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i 3
Mr* GO L# Dellums,

Field Ag, & Acting Sec -T re a s ~IIf | §1
517 Wood Street,

Oakland, C alif,

Dear Brotner Dellums

I am very glad to knowafcga”~#on tne

job and/~?7pusiiing tninga vigarcajrC]|- It is
too bad tnat Mr* Jones turned o-u* de af:"etodid,
nowever, it Is weelllltmat you wnen
you did. One of tne reasons for 35 tne
Organizing Commi ee' wnile out farrve
tnem watcn tne affairs, so tnat %ee able
ta discovei* anyl/regulari ies whici Y%rggcar-
ried on against tne Movement. Yotid*nf.

Moore w ill be able to develop a movement
tnefe, since iiarmonf exists, | snallL “"lend you every

co-operation possible*

Brotner Lancaster tells me tnat ne has sent
you everytning requested, so far as iie understood

it, but if tnere is anytning you nave not received
wnicn you wan , kindly inform me of same, and | shall
nave nim send it to you fortnwitn* Ko doubt, i w ill
take some time O straignten ou affairs, "but I am
sure you ?/ill be able to Handle tne situation, witli
tne co-operation of Dad Moore. You have got the
necessary spirit expressed in ne slogan tlia a quitter
never wins and a winner never qui s Keep up tne good
work* Forward to victory |

"Fraternally yours,

dlip R~d”"Iph
renestl Organizer.
aph/ Iim

More wages; better hours; better working conditions; pay for overtime; pay for prepara-
OUR GOAL tion—time; abolition of doubling out, conductor's pay for K>nuucitd!tjsr~wark when in
cfraxge”®.an<"manhood rights.
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|
Mr. Dad Moore
519 Wood Street
Oakland, C alif. N o %o A A
2 Ao iAo

Dear Brotner Moore ? N0 A v

I am glad to receive your letters, feformation
abou tne situation in Oakland* Brotner LaiS~*S p3Ils me tnat
ne nas sent you everytning you requested, & %t nd©r -
stood it. Mow, if tnere is any other mater% &% ~w($ecjre, |
wish you would tell me just wna it is, and?19l
Brother Lancaster send it to you immediately Y% A

Brotner Lancaster did everytning ne -to get

Brotner Jones to make his reports regularly, and so did X, but
Bro her Jones was extremely negligent a"bout doing soes We were
only able o0 get action wnen | asked you and ne Organizing
Committee to get benind Brotner Jones and compe him to send
his reports in regularly.

I am glad to know tnat Brotner Deirums is doing w elles
| tlaought ne would be a good man to nandle tne work if ever
an opportunity came to enlist him,

I am not planning o send anybody out there to take
cnarge of tne work permanently. One of tne national officers
w ill visit you from time to time, "but not o0 remaine

| understood from Brotner Lancaster tJi*t tnere are
some names that you nave listed as members that he nas no
record of nere. But wnerever a man Has paid nis joining fee
and nas a card indicating same, ne w ill be considered as a
member.

How, | know that it is quite discouraging for an
organization to be victimized by sucn cnaraeters as Mr. “fones,
nevertheless, you mnat realize tnat it is a condition which
we must face resolutely and witli determination o overcome it*
Hofcixing must be permitted to nold back ne onward marcii of
tne Bro iiernoocic There may be losses, but if our purpose is

TT> JK ¥ More wages; better hours; better working conditions; pay for overtime; pay for prepara-_
c : tion** time; abolition oT-doubling out," conductor's pay for conductor's work when in
charge an3 maninBaaf nglitsi



D* Me**m2—2/].V /28

honest, sincere and determined, our gains wi 1 overco e our

1 3363- 11111111

We expect a hearing from tne (" |lce
Goinmission any day, and | tnink it will be f~ n d |[ja o p e
it will. If i€ is not favorable, we shall ur
plan O create tne emergency wnicn will requ”~g
Ment of an emergency "board to inves igate our 1%
tne Company, ? ©° ~Blx" A~

S %5s m

Our omtlook is more promising now e
Let us f*ign on and not lose tne faith, work ‘
weary, and just as sure as tne nignt follows txi® A

standing upon tne brink of a golden dawning of

Li111]i!

Praternally yours > % % %

Forward to victoryl

apr/lim
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Mr. O» ii* Dellams, i1 2
"6Qretary-»Trsasarert B-SVG,P a © 37 cC 3
519 Wood street, 0 A9 et n
Oakland, G alif. 5%
Pear Brother Dellams t
, 3
How are the men reacting to the strike vote? The”-ar? T up in fine
fpirit here and other places. Each and every man sraigs% Na“ballot.
3 nft permit any man to take one home* *”"e mast izeepp'felAiS §>f the
hands of the Company. | hope you w ill fire the m e 8 . 7~ laew faith,
loyalty, devotion and determination to carry on tin il cy&efdcarp %s won,
o A
| wish yoa oald let the men know that yoa mast bai® r '.§ ®}: ‘ of loyal
men whom yoa and Brother Moore can depend on. H a v e t o give
from one to five or more dollars every month aside & IgaS <uesg8D that
we w ill be able to move through this eracial period fieafs'erect,
withoat begging anybody. [I'ne brotherhood has already gotten for the men
an increase of |64 a year, it has been going for thirty months and if
every man had paid all of his dues and assessment, he would s till be
$£4 ahead of the game, so let them know that they mast sacrifice now.
Urge them to inform yoa how mach each one w ill give and when, bo that yoa
w ill be certain about the financial stability and yoar ability to make

larger remittances to the general office which mast redouble and intensi-
fy its organization and propaganda work.

Let as not have the slightest doubt aboat oar winning this fight. W are
jast as sure to win as the night follows the day. Keep men from doubting

and keep fear oat of their hearts. If we believe and are determined to
win, its impossible to fa il; bat if we doabt, we fail before we begin.
Therefore | hope yoa w ill pat year and Brother Dad MooreTs spirit into
the men s that they w ill not ~ag in their zeal and fighting spirit.

Keep ap the good work*

Han/D

OUR GOAL. More wages; better hours; better working nditions; pay for overtime; pay for *prepara-
. tion time; abolition of doubling out/* iductor*s pay for eonductor s work when in
charge and
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Mr* Dad Moore,Organizer S i 111
519 Wood Street,

2.
Oakland, G allfe »3 al| |.§ &
3

Dear Brother Moore: 085 <t o

How are the men responding in signing the strike liiiM ilp h and
every man mast sign a ballot- Don't permit any 60S | c | b all ot
home, Ballots mast be signed and left in the o f* 3%-§"4" keep
ballots oat of the hands of the Pullman Oompany. §.ifning ap
finely here and the spirit is good throaghout the mast
put the strike vote over in doable qgaick time. I Id fire
the men ap with a new faith, confidence and f | a m i n g t o
stand firm and fight on. We maBt prove to the wor

w ill not ran away ander fire* We are making history the ~egro

boys and girls who are to come on. Do yoa know that this 18 the

first strike vote ever issaed by a Negro organization in America or
the world? Hence, it iB historical.

The eyes of the world are on as and we mast make good we mast pat the

Movement over the top or report to Godthe reason why. | know that
yoa are ready to go to the bat and fight to the finish. Tell all the
men that we have gone too far to stand s till, to tarn back, to doubt

ox to hesitate. We mast look straight ahead and march on withoat
fear, realizing that our cause 18 jlist and that nothing can daunt as
if we feel and believe that we can win.

Now | wish to urge that yoa and brother Delians talk with each and
every man and get him to pledge a contribation of from one to five or
more dollars every month aside from his duies, This is the only way
to meet this struggle and go through withoat financial oncertainty.
The Company thinks the men wont pay for the fight. We mast prove

that the Gorapany is Every man mast saetifice now as hs never
sacrificed before. There is no doubt about winning if the men stand
firm . Make the eontribations and pay daes. Have each man to let yoa
and Brother Dellams know how mach he w ill pay and when so that yoa w ill
know what to depend on then yoa can make larger remittances to the
general office. Oongratalations upon yoar noble spirit and faithfal
and loyal work. Remember me to the brothers. 2ell them t _hat we are
risliig higher and higher; that oar faith and wKK to a“e stronger.
A ¥ More wages; better hours; bettey~orking conditions; pahr for overti* 1PAyA~r PrcPar®"
tion # time; abolition of *4ouiSling out/* conductor's pay for eon”i work when in

rnLn rights.
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Charge to the account /

NO.
DOMESTIC CABLE CASHORCHG.V
TELEGRAM FULL RATE
DAY LETTER DEFERRED
NIGHT CABLE CHECK
MESSAGE LETTER
NIGHT WEEK END
LETTER LETTER
Patrons should checkclass of service TIME " LED
desired; otherwise message will be
transmitted as a ful rato
cornmnnication. NEWCOMB CARLTON, PRESIDENT WILLEVER, FIRST VICK-PRESIDCNT

Send thefollowing message, subject to the terms on back hereof, which arc hereby agreed to

A IN7 349 U 8
W&8hin ?ton D# C. Juno 79 1928,

A dilip Rmiflolph# G™Pr-1 Or~™nixer,
Brotherhood of lleepine C r “tortora,
2311 Seventh Aaun

3e0 us of interest iri the eooiiomitj olf’M of all working people, Xam

the liberty of oonnmio iUn with you rag rding the inmpQntUTg strike* of Pullasnn wrters
a™ n™Ni U. All thinki%, observing £© »1© Know th}a» grou-'S of workers sufferin
fram r«8l gri®*v«n 6s M rje smarting under the int> 3iti n of aocumilfttod wpoi™gs. B®
Pullman Oomp”niy exerols™s tha ri(~\t to org”"?iia its csfrmSm' 1 ooiror~tion and
~hioh dem”Is t73 right t bo r?pr«sont”™d officers representrtivea of its own
dxoosii”) id™dQa the exiljp Is( of liho Its era™oyed v&%®ra cnd roRIds Yo dfilly
rencJer ana efficient aorvioe* ?hls nrro™nt a milnoting sttitud© assaned by
the Pallmsii corporation la oontafary to th« “mria”™n ai»irit of fj?ir pl?7 G- Justice*
It ou™t to »rouse feelings of ri”ittous indignation meong ~11 olesaes of people whan
they bohoia a oorporstion oppwsaing it# to th« piiat ©f forceful re-
sist«noe# Ko oorpor»tloa should ba rxjraittod to aasuma » privileged st~tus™ 5h0

to org»ni»4 @& i?etlUon for th© redress of grikvmoes is m funA”nuntal to woiteing
people 78 th® to oorpoj™te «xig8tQnoof growth and “«v<ilopa»nt Is to th« offionr*
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Charge to the account of. s

CLASS OF SERVICE DESIREd V NO. CASHORCHG .~

DOMESTIC CABLE
TELEGRAM FULL RATE
DAY LETTER DEFERRED
NIGHT CABLE CHECK
MESSAGE LETTER
NIGHT WEEK END
LETTER LETTER
Patrons should checkclass o f service TIME FILED

desired; otherwise message will be
transmitted as a full-rate
A r

‘communication.____f NEwcomB carRLTON. PRESIDENT c. WiLLEVER, ARST VICK-PRaud DENT

Send thefollowing message, subject to the terms on lack, hereof, which art hereby agreed to

and atoolsholdura of a ooyporation* But nren ths nttltu of tha Pullen CorpBrsr
is pravoo”tlve to the oxtrenw the ~riev~™nces of the vorters and maids are gre*it aid

exasperating, I ~ of the opinion th?t it be urwiise to engage in a atrl'a now.
JSconomio Gonditlona nre unfavo”ble to tho auoooss of imoh m Umdrtad.nc* Beo”use
lof  Ificlc of1uiVlerstmicUne public opinion has not boon oryst/lliaed in of
your deiaBn"s* For obvitma re sons a strikethis tjiroeplay into h nd»
lof the ?ulla”a Oon"aay* ia iadf firm oomiotion that the best interests of fill
~woirfcers oonoemed “ould be sajfod througjh tha postponorasnt of atrik© a tlon and

the substitution thayefor of n o”rapaic” education public1©nl%htenment rog»rAing
th« j'oatioe of and the aorlousness of yo™u* grier”™nces.

WilltTO 3
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June 8, 1928*
o O
‘. * | ?2.1*1
Mr* Bad Moore*
519 Wood Street, O Q O
Oakland, Calif. 11%%ds . 3
_ N i
Deny Birothers R-@s"n dydyn
The Strilce Conmttee, including Bother M
the stride. The re«3 n for the not CII
the Morican Federation of Labor advised th A AN A oi?line or
it off. He said that ~ “ould certainly lose, thrt

exporienoe an« he Aidn«t thirik we had raich money*

_ = B ANNN =

our side. AN an9 ?5hb
Ghartar* [T |

At t sossiop of t . . ~hood i
address and socuro thm to roaster thoir oombinod support OL 7

ur strllto mm u.er h”a enabled us to see tfxo

f our Strife>
and tho Pullman Company proposod to bre” .he strika.
0 pmgr , is to r = u b | = N
ha.8 iron faith ~ confidono”in girit the How
5his attitude mil reflect i™s.l-1 but no rust hold our he™As
orsSf its natural thnt sSe | out our fun
and not show iy f«p@gr r doubt anA nN finance you mil receive a copy
ture prog orgsni ti n, i?r p ¢ You
soon.
Ran/D

IT% ~ £"\A T More wages; better hours; better working conditions; pay for overtime; pay for **lirfpara-
otJICc. fjt 1A 1.1 tion

tim er abolition of-“doubling out” conductor’'s pay for conductor® work_when in
charge
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Mr. A.-*Philip "Randolph
2311 Seventh “~vehue
New York, Nev; York
Dear i3rother Randolph:
a viord X 0 snygwt tM n Z e

w ill have to tske some **cii n to th AttArnnts
on the part -of tho como”ny to in t rnii»-to i n.
would suggest thex you T nry V. Tunt or .jonoone A~
el"o competent to iiui p d Il o o k into ih~s 'r Oi
gettin an injunct ion ] Vv/Pp1 . c?m rMn _h
pip-rjjurjjjy to come .i [hitT" t Ir v'e

It is my belief that tlhie e ny ini &
to intiraidnte the men os 30on h31 hw thri '™
\nEr 3 it vl 4 1,ni‘ne. en rruik: 30: m ;
men U aid who are not supporting the n -ni
possioiy hnve “nr\ - ‘oo % o¥ ¥ - “r
th~t Mrees

Except for holiin # few iiipn Oi'f I i
runs nothin hsa bpen don in Chi .- . r-

j think the matter should oe e one into 1 once

| ain in poaseasion of u circnler a ”~tri-
buted by tihc /lineriGpn Negro XD r J rum3S.. tMnk

| wouli in956 i1j i68p6rs"t©ly plIBin to "the ~>eopl® in

New York thnt bPh-re is no connection bntweon *hp "ner-
loan tTe”ro I"bor Congress and the. brotherhood. They ore
Msincr this r meani of Rettinfr themselves before

the miblic*

Things in general ere moving “lonF
in very gool shape-

Yours fraternally,

M* P« Webstar, )
. Chiosgo division Organizer.
um j/m

of*k<mbUng ouj/* conductor's pay fo» condu®©tor**o”k wlien
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vith to r ]>pnt ani th t %n ¥)irt vic mttnt hnvc more oontoot
gl « r oontiaot v.ith thira mn tmt if ?my plans fAta mndo* we should
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ri33od.  .w I releice?hu "i?2 i 3% nm 1
a’  ve—.  feeeri¥]]ly slooiv e Jill- i u" -~
cally a f o every 3r-)t herhood rur r *r, ,.lsu-issed
slre>-rt s e Company Union a--i. v; U er>s t1 B”otiyorhood, :)e-
side?>, T f ct t at JiK3 r ” v;.ill have inuch Thator
sense f secwmT7lly. i 1, ?21%\. bnut Uc / ~ig "m* '"0id rVToos:|l' <
against bho Jp'ot'H.cr-hoc™s' orders w>"en i;hey vote or si'-t' the
peti>lons®.J Qur verj ~"ong- men will* ->ot 3inn o vote if fhej-
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m go ft*. of t-“e men v :ill
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Mr» A# Philip Randolph
2311 Seventh Avonne

How Yorlcf Now York
Dear Brothor Bnn”olplu

oivofl yo_ . f

rnVthrr r“rr n™» r i~ 2 - 5, u ,t
they 1 uWRnn i n n® rnnndy for r ntrolninr tho oomr-ny from
th Q6 Int,I;niilntlona*

thOre t in X d mr'o , thero v.onian™t bo nny

_ | _ ?V i ve
beflt v mlght as viell Sthnr nuff®ie™t Ivlililnoo
It woald ~ . hy.ionl im

pfArtlonlar fIRht they h»re 1)
thf) .tlmo»

o*onXote s 1"e

n unp”rontly ato”rin;® ub wrone,;

<rJo n?Vh”eOM wi§l S5K?1J
Mt \Vd t any * ok '
o 57~; 1SS= fo the” m®©n to JLaok &r™ rd
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B — 8 6/21/28
u. . ! L Vo Ce
a”™~$03 ~ "Hemen r tp atiok rcgaraioBn of
hsteng" but y tif no doubt ere 7 H of tho fnot thst we
ueoa All of them#
1 , Nw# | boliorp vAlth thin itriko ~itt701.10n. na it hns

éIeTOIopoa"ond in riov; of the ~ot timt i*t hr3 only bem pont”™oncdL.
end not 001led offt thcit tho strike throat oan b .manipulntod to

onoh on extent to ototi prov-nt tho oiroulntion of tho Yrliovv Dor

Controqt* For Inatfynoe™ let it bo nnderBtood thnt eny horsh rn-t“oda

DSe~ ¢t for e mn "o tho oontrnot bo met rilth n

of tho men from Bnrvioo, Th”t, | nrlioyp, v/ioulrl have a tpnamov

to pi* v n» flny A tnotricijln na TKich d” in s rfiijjhor oxpe”™nnivo

method to mako thoao olnb rntr> propnrationa hag brrn mndo pro-
lly infoAmm.ion in t.I”~t tlin; nre ..till holdinc tho. i Iv n

v _ ~ tho 53itu”™ti n iTivrnt it doos cono tinnin mdL
I oMlievO w© Pro f inr to hnvo to nrajoouto ovrn a more nlllit™nt
nrogrem than heretofore in ordrr to keop tho intoroat of n rvéoritv
of Th© men* .- N

~ Of oonrnne1 f in mi 5n i*en3p \n ury “ivon to 0
(™ It will no aou'bt mnnouror to \ir bmoritt thnt nny in”ronno
thnt i8 prodiootod on nny YWrEklLr.1-Jwen'i-niki0 - & 0 1,

raoneuvdr™“to tho benofit of tho oo:ij.'imy#

Of oonrso, th /o ffp* i
nntll fall,nnd 1| doubt whnlh-r tnnl LO'J|d bo n Tvllflf%l’(]r?% itnrr?lnrlflr
to -look forv/nird to, porticulnrly :lur, to thr'1 fis t thot « onn®
give any dofinito in formation on it.

TIOW til< Mplrllj otbn nrn r® X oni nblo to fxInfim Pron

reports coming' from othor terrUorinn lij ntill juH,Ivf u will
Tiot stjoy f~ood# In my opiTiion, uTilorjn *v “opn “rocluoc 'nomo now ‘nro—

grsm which will orento nn ov~rwholraliiff amount of inlorent™ '

Moat of our men who wcr li.iohnr*od vnre replnood bnck
Into the oervioo flgeln e rtny or t\wv a-jo* TIom | otn of tho opinion
mth" the e . mn nre beine dim~nr”iTfjr the rcm pnrpo of

ntting them baofc through thn plaiu. Howevejv I will wptoh th© 3it-
nation nnd roserre farthor dl icnssion on tho Biluiation until X p-ot

dovm there fljrotind_the first of Jtily. r

. J
fratertioiiy You”e,

W .P. W aster -
s5itloag:@®@ Miivlha io ti rg&nisen.

m s >
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A. Li TOTTEN

1" wo’lIrl - unv/?sn tacl.lcs to } ad' % i ~-
position wv-rre we )cn 'v”™ IM% would he cut rc A c 3 Olr
spirit de”.oralizGd v/heti plan a supreme ar-1e«ip (r*er3i.ve
in tre f o f a strike, -The wiser policy il] be to save
our men f t .e big ofX rj=?ive p t'*at i.r there are sacrifices

n .
Aoy AV A-WA . g sletter.hqurC better work.ij® gc<|nd|l icma; pay for overtirne; pay fct. 4
‘ — Jd *e “ny VA 2NVhV Arif mil.” r-nmKrctnr’A nav fnr rn.ruhiattkf®R - wrkrfc® i
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Lirs A* Philip Rnndolph
?.3li .~ovonth Avonue
Hew Yoik* Now York

Dear Brother 'Randolph:

- Hooeivod r-iurn of tho BOth rnloUve to th !nr,3 nn r

situation* | rill L= it ov”r with oono of *hc boyn mbnn T bnd
plonnod to* intorcnt 1n the -.ropo-” tlon nn.t <111 no do'ibt bo blo

to glvo yon aomn infArr.irtion e."n X ™oiao 1 vi .hole noxt
wook*

T noth nino 1 rre.nv.n. lu.rPD 1 rro.l iur\nr Utr?

eriod between JAnnnry 2/ _ r|_I 0 _'n1 M< 1ncm "rM It cVWB
Fo)gghi n very Trnnll 'Irf>llolj[} uiu T think *i h proper </f
InrpVt rint Uthn nJluntion h*'t It not only en p‘y 5n
olio mJee n profit, out of th~ "1tw>tln. ' d Il o 5nw .ho p
irmttor with yon ~hnn T o )}i* iov.n '.hrr #

T frt*] nl1llu*ill "liir'i" n pr.>j>T 1 Ttji;r Qr>fV,*1 hi
here in Chlc™o .ona i>rin/ - nt I oresultu | A" v.uh
b 13ttl effort Wi* oon 1li pn~h 7~* foruh m|l u pr/ln - /apo-

rUton out oT Sorae nrrnng”rDf-ntsni :ht r~\n v 5ih t.n- ern”ito
If they nr§ Criondly. Tf it wan nbown thot other 1ni.nr ~t <l
t.nkcn control end Intnndcd to orojn™t n nrj

morqoprofitgblo. — §lage [ ddijo P10 %Btioit rouw be *bh(E1(hin'i. 6

thorn. -

Tr flollQUIng oonld be dono on n rmi®oTv
wide t*cnlo ond thro i*h our oi-v tloti, T thi™: it opul?l Y
y b ~ no* Of cour30f 1 very liUlo z"bout thn
Inft98, bnt T believe.,v/o oouli .probnbly, v/li*h tho propor nd71lce* fro"
tho thing in Bhope thnt it woizia* be o benoflt to nvor®bo/ly oon”?
corned*

Yotir plan f 2@ ohonfsinfy thr mtori”®l if3 0190 very e !

a»h© mottor horotof F0o o n#in©4 in thd Moasenror wea

.t hovO hoorS it exptoQmg~hn% It la fift ears beyond the grou
WiIdWOWUIiiVOthg ° hi"8y¥/||iyA A gu?

SSdMrIttl1% Pa~113r meiin >n eXimltiation of tho”

1 -
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tho f1 i T*th i"nv

-Se? § efrTe* of «tt,ok hns ah,r)Be<iv ~ in other words they do
not Imow whloli way to oome* o o
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11.111111
Mv G L# Dell s S
519 ~ood Street q
Oakland, Calif. 3 A 0O q. ©
0 $C @‘g‘ &«
Dear Brother Dellums L &% -
H /\ _e
Pei*mit me to thaak you for you? gf s> €
| am glad to get the reactions of the men in €< ae
strike manewre. | am glad to nete yoew* spirits ®
and determination. It Is encouraging to note
you had worked out fop putting things over. %3 i ®%
"® - mO© 9--
X am al3 appreciative of your letter "Si%

Hformation about the activities of the Commimists

and your attitude toward them* X wish to advisel 1 1

be sound policy not to have any connection with

because it will be discovered, and you will have endless trouble
from the police authorities, and it will alienate the American
Federation of Labor, because it is well known "bhat the Com-
munists employ every device conceivable to break up the organi-
zations which they don*t con *Il and rulee They have wrecked
union after \mion in New York, and the American Federation of
Labor knows their tactics, consequently we cannot temporize
with them, but we must simply have no relations with them at
all "because hey will worn tlieii4dway into the Movement and

you will never be able to get them out. #

I am working out some plans with tlae Ae F. of
and the Big ~our Brotherhoods which will mean great power to
our Movement* It will take a little time, but we have got to
work carefully through tliis period so that wo© can strengthen
and consolidate our position. W have outwitted and outthought
the Pullman Company at every turn.

I would advise that you get together with the Ladies
Auxiliary and the Organizing Committee and plan some affairs
to raise some funds for the Ovrganization, perhaps a picnice |
am sure that you will be able o0 make it a success* How is the
Ladies Auxiliary getting along? Have they been helpful to you
and Brother Moore# Kindly remember me to Brother Dad Moore
and all the brothers and friends. Keep up the good_ ja”rk«

Fraternally yours.

a 'y

. More wages; better hours ertime~Tpay fof~ prepare
OUR GOAL. tion** time; abolitionuigifirddaldiimg out, cdn”Ktors pay frjyfconductor’'s work when-in-
charge and manl
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1 P

Mr, C. L# Delltoas
Sece-1?reas s B* S* Ce Po

519 wood Street
Oakland, C alif.

Dear Brother Delltnns ?273S11 % 1I"

Your letter relative to the

and

the 0AM114113133 efforts received.and corvteirfcs™c
noted. Your explanation of tlie situation is
factory. | | g

You need not tell me that your lieart]i®
ment. | realize _that you are just as devoted _
as anybody else in it and ttiat you have made U <“rhicn
is the test and proof and measure of such devot .C

t5

I am concerned hat we make no mistakes of the head
which may 'te disastrous to he Movement, coming as a result of
a misunderstanding of some other process of organization whicli
may appear to be favorable to our cause. I know that not
many Hori* © 10low anything about the Co ironis mov”~nient in
fact, only one other memlDer of our staff of organizers has any
rtindainental understanding r the objects and aims and methods
of* tlie Coxntmuiis'fcs, t/liePQfoi*©, it# is my duty to inform all of
Ol11* organizers who have the workc of kéeping the spir*i anci’
opinions of tlie men sound, solid, fundamental and constructive
infoi*med on the nature and scope and objective of the various
political, economic and social movements with which jxm are
bound to come in contact from time to time*

Youi* reasoning is quite sound when you indicate th

Xoiip olD™QXfc was to gBt s.11 the powsr that you could, ina.snru.cji
s we had no adequate machinery and force to ex©cu e an ef-

fective strike, andthen you were unaware of the nature of the
Cornmunisfc movement, so that wanted to pirfe you on youi* guard,

Bro her Dad Moore, and also Jle members of the Organizing Com-
m ittee o

A AD More wages; better hours; better working conditions; pay for overtime; pay for -prepara-
OIJR Ci AL . tion** time; abolition of *Moublingsu t7f conductor's pay for conductor s work when m

ANl — charge and manhood rights
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A ner ff

Now that yon bave made a!; clear and full explanation
of the situation, the matter is closed, and | am indeed appre-
ciative and fully ccognizance of* your fine ability and deep
sense of loyalty in this great cause which w© a ll are seeking
to advance with effect and constancy*

1-5 1
| hope to toe able to let you kno” 1 doming
to California in the vei*y near future* Con~&|,uS.a”| ii3S mpon
your splendid work# Yom and Dad Moore are <|bc™g?a| job*
I know that you w ill arrange a series of t»i - ons

when | give you 'Giie dates, as we want to
which w ill be the "biggest 1]ling that Oakland”S ~
"oy way of a meeting, and am sure hat yourg*~"@tirce -

fulness and capacity w ill enable you to do
% m |
Remember me to Dad Mo r@, the old She
Brothers e Let us fight without ceasing, work
ing and realize that nothing in the world can 2cSd% o
of the Brotherhood if we ourselves are determiiS™"". r.
Optimism means victory. Faith, hope and confld%iSbi® A
cause is the surest key to the solution of our >
N 0
Keep up the good work# o o - !

Fraternally yours,

apr/ lim
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BKOTHBKHOOD OF SLKHIPINO CAR P0 WZBKS
CHIGhGu D IV It>10H .HEAH.UAHT5Kt>
4231 MIUHIG/IN A~ m E

Glic/ o, 171 13

February 1i, 1932

To Oor% nizer3, Secretary-Treasurers, Field Agents,

3tc.
Brotherhood of Sleeping Gor Porters

Greetings t

The mllr.on Conpanr haa lust instituted a f5.00 per

nil PulTn?n D r™er3 nnd m?-ids S c¢/.t,
"L X;ut t:unur> # c n1>r£p/llesch5 d

1 r f'n- tul' nnn Honori®™v, ™ out r/hi-h none of tia portara ~n™w.
1N -Cnf renr>e3 ield. In Deo-n"er: t:e or.hor held in

Fenrurr- "rc -mich the ..nount of cut -/os ,e”erninod udoh..

and”intSna-~rV.oNiust let~it ™~ neM to rond ~

iIFores-~"o”np~rSAH Portun”~ely,

Niti<,en3_ 10N in M a/dM aed to tne PuXincn conprny on the ua

la 2% nf.rMoe held in -~hich Protested tne
S ~Nafa" ”“eing an in.iustioe, etc. Ac N tne let.e, xs
enG | sscl herev/ith.

] TInNs letter was ~lso giv-r. to the -ew3Papera; of
it wps 1 i — din _ f t.e Chica’ newsP . i
N\eNou? Sre™~n”™per cent.

It is cl from g
peered in the newsfP 3 J ~ H NN , but their
to make an excuse to sroundsiand will not bear the
argument i3 not on su”3 " .v.4"§ nuta tlip Brotherhood in a far
rfirrfSs”?o-o r the a»
well as to the coiirt.
. N Let me urge upon you . situation,
jggtfra in the district end explain ~

then tnia
‘ollowing points can be brought out’s
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+?2* Thi S ?9 hrou-ht nh ut through secret
under the Plan of “nployea Representation in violatio

the lett©2 fnd spirit of the KPilwrv Labor ct.

confe
n of

] ThG out is an injustice to the porters hT reason_ of
the iact that he has already suffered a drastic cut in his ircona
bec U3e of the falling off f tips e *

t5. The method the ruilman CompanT U3ed to slip this cut
over plainly denonatretes the fu tility of anv real relief
under the Enplo-e pl*n of Representation.

4. The difference in the situation can be seen by com-
paring he energv t-nd activities put x*orth the Compfinv in hold-
ing elections and mnkinp; aortera vote when through Brotherhood

ness and undercover method uL *to”old”*colfere”ce

away ?rom t~e ~Anditl nS Nt thevV " Uld ""ke the

5. There isnft any short cut to 2elief in this situation.

6. The Sleeping C”r Porter can onlv orotect ninself aa
pj.l other railroad men, <md thf-1 ia through fide or*P".a-
;one

. e Tyne Brotherhood is Pursuing the only fimdDn”nt" 1
sensible, plEusible snd reaG n . r . wethdrl whereon f'hi3
can he ellninated. A

8' No bona fide represent?tion of porters car be had ss

long os the i”lan exiatvS, e>nd the Brotrierhood is us-?n2*the
plan v/hereb- the ?i?n an be ellninated, tnrough the 'Injunction
suit 12dep "th@ itsilwoY Tj*bor Act bs it h.&s bf?6n ~nt'~r'Dr'e'trci b~ r tlip
decision of the United btstes “upr®ne Court. 1

The PullnPn porters, who, of course, .“re unusually grieved
because oi « cut in pay st this t.ime, c™n onlv get consideration
from, the Gonpi»ny by helping the Brotherhood to remote the plan
and it ought to be the obligation of every rnrn v/ho feel3 tho
sting r the pay cut to put his efforts, v/hatel\rer thev rr-i*ht be
and prive financial support to the extent tliot he can in order
thfit sufficient p Tor* do pu'"t to "tl© Brotn”~riiiood. "to oapry

*

M inisters to the Pullman forced thePulliriPn Compand
N e into  the . _Iphasi/em *» TOTT'f* ETSJr HirT'Irr " * 2
woxiXtitI3B—a*d iscredit to tne intelligenc© off not only the Pullman
porters but the entire Negro Race for then to stand idly by
offering gxcu3 3 8nd |0t thie riillrnan Conptiny get away with pulling
a secr'Q'fc ¢ nlQi*OncQ and cuxtin”®™ tlieip ws”™ps and scvin. nothing
%b%ut it, or giving then any notice thst their wages vi/ere to b©
ut.

It also might be pointed out thst these members of

this Plan of Employes Repreaentation which they and the Pullman
gompany have contended that was tho beat thing“for them, knew
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that these confei'ences were beinf! held and never told the porters
anything about it, nor upon inquirv could thev learn pnothing

hout it. This, WO think ought to aroune the porters to their res-
ponsibility.

Brother Ror.dolph w ill be in Ohio"Fo for three v/eeka or "
T~onth longer vrhere wO© expect to complete the orogr®*n for carrying
cm the Brotherhood”™ VW rk and hope? to have 3one defin ite announce-
ment on tho injunction 3uii before he lea'/es. We w ill keep you
infomed fron time to time as conditions develop, and vie urge
upon you to be as active a3 possible in v ur territory atoong the
nen.

The fir 31 step that ve would urge, if funds r»re availahio?,".

thet notines be sent out and ‘'ieetinp 3 Feld inrr.ediatsly, smd we
wish to emtion no to be discoiipoged i he men do not c¢c r-e

out to the fen neetings but continue hclding the meetings
Bjid rrrKkirinNjini™t~cts > much ss ou possibly car e«

tfe are aenaing tou this for ~ Ur own infoi-nation Tror. -./hich
you w ill he expected to b”oe your argument rid. carry on the wotk
of the Organisation, snd w ill furnish tou wi h aaditionf* 1 informa-
tion from tine to tine.

Let us he™r fron you frequently as to now things ere
goiru if the are no going all, we would oe pleased to hen
th~t visa *

Chairman (i”neral Executive Board

Pe Urge a porters from y ur district who none into Ghl aT
to cone to the Brotherhood. headquartera snd attend the
me9tings, both, nftomoon and evening.



3K.0TIQ(HOOD OM~EPITO (JAR PCP
CHICACK) DIVISION HRivIKUAKTEhb
4231 MICHICH AVENUE
CHIOA00, UALINOIS

February 17,1932

Mr. C. L. Delluma
1160 Eighth Street
Oakland, California

Dear Brother Delluns:

The Brotherhood is making history nt thi3 tine. Sundav,
February we held an epochal meeting in G hin sgo 6
Isrgest” number of porters we have seen In a long tine. February
8 Brother Webster*and | appeared.before the Congregational
Ministersl Union and told them the story of Pullman oppression
of the porters. They asked_what couyld the” doe We informed
them the could protest against an Impending wage cut which was
unlust because or the low w&ges porters received and the fact
that tips had virtually vanished. Ther responded imnediately
and dispatched letter to the Pullman uompany which provoked a
reply adnitting that the Company was cuttirxg the™porters wages
hv 85.00 but defended 1t on the grounds that pulinan Officials
were sustaining a cut of more than 10 per cent, as though__
could conpare the Y/ages of porters W/ith the salrries of oiiicials

We have got the Pullmgn ConpsnTr on the defensive, This
wage cut plavs into our hsnds, t was worth thousands of dollars

to us to "MO maneuvered tine U 2ps+r intio this embarrassing i)o—
sition. AHRA-tIeN S It wrl
help U3 arouse the public* It exposes the futility of the Plesn
and shows the great value ﬁf the Brotherhood. If we nsd not
gotten the Congregational Minmstseirs, Unton to act; porters would
not now loiow of the wage cut and they would have gotten a wage
cut of 1 per cent instead of the $5.00.

therefore wish to urge tou to hold as many meetings

amon men a3 possible and fire the .vith thia, wage cut
qnc? Bst]h'gma Iv3Eh& Osectet manner in *wiMch®it 'was made, wh ch
is aS insult to the men.. It gi es the Brotherhood a great

opportunity to build.

311813 '© in Ghicsgo fo* seversl v/eeks perf*.:c in. the

various Dhasea of the iniunction case. It is rrr A PO that v
w ill have perfected quite a great step forward in this present
campsign.

The -spirit of the men of Chicsgo is flaming high. This
move of the Company” w ill strengthen our injunotion case.over
100 per cen V .We'could win the case on thi3 nove alone. So be
not discouraged or dismayed. If we stand by our slogan that "A
guitter never wins and a winner never quits” and 21He who would be
free must' himself .strike the first blow,” we shell go forward and
reach our” go™1l tory.
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GHIC”ao DIVISION

4231 1lu GPri(i ! nius
Dirrc; r , Illinois
Mcirch , 1932
Mr. (= L Dtaiiuns
1160 3irh th S treet
Oakland, California
ec I p~otheil Deiluris:

Pernit rie to that the ccripcign hers we &re va P’
in Chicago Vis Intei-est of our injunction <--se cnH "he
-evelom™=nt of public opinion behind our fifht is resting
vitth success. The white congi-egationsj. ninst.era

have' espoused .the cause x porter? vri-th dnterest and™ ey*

Nov/, vie are tr~in”™ to wake up ”“ne i-“egro pre”*cn™ 2
which though ~Nord job, but we ho—e to v-in one measure
of successe

= 5

N 1 N 1 N 1 N QO 1 1 N\ N\
8ecti Iroqusgu é\gvh gsmted /O/ne'r:LoW.'nlnn

of our victors. rhe” gave me all Le x'e
to the”~r xight so th”~t we &re uuite v/eli eoupppu to
ieet the situation. Ve are working on everv phase oi

our esse here so that it willl®e In conpiete reactilic s
the trial cores up

T will orobabl™ ne here until ~the first of A il
S ne of ve>ne Into He rters r.ne?g(

s vcerdr glQci to S66 isnsme

Findly rernenber ne to the n&dfne, tne hiothers,
sisters and friends. Keep up the good work.

APP./SaW
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Mr* C. 3. I|5elliaras#
519 IVood Street,
Oakland, C alif,

I you osll «<ur Ore™mizlI?”™

Cocnlttee ftor th® puri®oae of planning the exeoution of

the enolosdd >p g3»*
I suggest you i)i Ge 1ma8dia ly to

utilize the correspondenoe from the pBliw™y I”bor

la creating '5 higher Eiorflle the portar# an™ maida

and the general publlo«

F»qgX to ta s”9tiom th»t nifty coma to

charge and manhood rights*

More wages; better hours; better working conditions; pay for overtime; pay for “prepara-
tion** time; abolition or doubling out, conductor's pay for conductor® work when in
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January 17th 31955

Mr, A, Philip Randolph.

Kational Pre”id™nt Tt tho
Brotherhood of Slt epiug Oar Porter®
105 w.1.3#th Q.&N1p

New York. K*Y- -N, I

Dear Brother Randolphs

) | m proud to repGTtr that ths southern
trip ms qult™ ~uooesefuX, Of oourae not from a
financial standpoint becaus® of the faat that it
take® a_ trem©ndou» amount of flioney to make suoh a
long tflﬁ, tut th™ spirit of the Mmen wea areated
to a high 4°greQ* Th© observation of th© situation
in _New r Uans by Brother CaapT”ii Just about eov_
er® thQ Texas distriote as ~ _now have a
representative in aXl of those distriots and in

Ny gommittee® have t) en established and | under-
stan<l aro working splendidly”

| am sending a few more authorization
o rd and so® applioation )Aftniga that | found In
Fort Worth*

| talked with Brother Ha©ptoa in Fort
Worth at length oonoerning th™ operation and man
agement of the Brotherhoode X waa surprised to
hear of hi® ending oorvtrajry orders io BrothaJE|
Smallwood. | talked very plainly to Brother Hampton, |
tilling hi® that he as well aa several other brothers
[in his position were entitl d to oonsideration, but
~n the other hand we oould not aliow *trela to deatroy
ihO organizmtiom | infonned him that the organiza-
tion must maintain disoipline. X told him that |
took instruo”ion from ny superior with a_question and
expeoted the same consideration from mny inferiors# |
also informed him that in the Kansai? oonvention
the organisation would be strajightemd out and fn>© now
on everything would have to funotion ssoothly. And
that we would be proud for him to go alon/g with us as
instructed b$jr r«, but be or anyone eXa””*hat abso-
lutely refused to by In“truotions would have to
FOromevod. He ~ ne his word of honor that bo far
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v'OLUAL et f L - - > b,'_*-' S .- _':-:__< ﬁ WeFoe
_ he was congerii® «v@«ythins would run s oordin« to
mstructlon@/ |51 the futug’e*
-’ toox R r L . .

X note by th oonventiwi agenda tbit* no rof

~renoo w»9 made to finanol”™ tliport™ | rdaXiz# what
» wpuld N for a#n to mken four year 1'0-
ortf and 1 ~100 ~oondition® on”r which
ave all had to work during tht pm% four ~anrs* X fa
ther,for on _ring if, e wiii_hav© tim# |n_th* on
mention to go into~euoh r$porti» PX~s™ inform no «is
to whet™r or not wilU go into angle ot tht

Broths rhoo”"*a paistt

X am prou<l that th# NiJNen fIXM-with

» th« Board and that w« ar# n@“rXng'th© final f

NthrTlght, X v hat  wWU3l win fro® h invest
tlgatlon be ausO X donH believe that th© proteoMm
aseooiatloa oan present 51¢ of the man as eignad to their
©ttShorisiatlon oard»» If a vot# is dO laredl 1 a® o<smfi-
dent thiit m would wtn by a larger ©a!10r|ty than m ai
the present tim® have, y@t 1 that we would be
required to pay a certain peroentage of the expenses in-
curred whioh X would rather not ©@ee us face# naverthe-

less hatev.r the futurt holds_ia that line th_ West
oan be dcpond«4 upon to NnMr” it»

Following are the names and addresses of th©
S~orotary-Treasurers tn the Texas 4istri ts«

O Kinﬁ_- 8926 Coohran St, [?aXla»# T/X*
S. Jenkins - 4710 Farmer St., Rouston™ Tex»

I wux4 sug%est that you (Xltact Brother P#Gor-
don -4X7 Sstriila ,f SX Faso, Texas* HO In the Chair-
man of the local “nd due to the sudden and untimely
death of our good Brother Lukas, we are at the present
time without n seorotary thert | shall get in touch
with Brother Gordon arvi- have him oall the executive board
in session to eX™Qt a new secretary.

I will coiaplet® ths oheok of the southern trip
within the next two and will then giv© a more de-
tailed report of the trip, Keap up tho good work*

fraternally youra,

OLD/vg®
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f o fter . 1 “
best m ) ANIMNL AS dio.n is the
Nur s NtSAM N t] ©0aSStlSirrriT certain

M N carried t> court* |th an

* 4f wr\ are C arrle tg crd , . we W|n

?mve thP u r hani ani Il ce aln X
victor; I_—IOWW|th ©leotlon faolun ub We must
’\ake notnmg granted and mxiBt th"rof reM

C” n.
for h%e n th h jO d t 1I}o«OArH85 es ?n cqmetIX/ K %roent
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: is as ed and .you mporbal™v1 wil ~ta
do soae plain ©(ilklng to Yoome o ihese #eI'IOW

in or3er t get tfcelr oo* rerati n* | fehall "wm
cAmrij vith your request ~ calling uvon my
Local to comply. Bo far, Loe Angelos and Portland
have been ~ine all rlght Seattle win need a
different set-up. | can*t hear a thing from
Brugess In m t Lake, | aa now t~ing to ret
~lnaso reorganized. When Bra. Lucas died,

was wreeto™ | received a letter* from t
lair"p telling rae they h~d depidel to
alsoon'tihn® paso Local Ixit» | tihink that
| have ab”ut stralghtened then out now, ara
N1l so™ne support frosi t>"m.

,/ In sending out the ins”actions for
reports 1 wMd euegest
(i ’\crrtarles P]'\rnkde
out treir reports in trlp icate
F«trri -frr-r Tre oHglInfil conj to ‘e cent the
Rational of ice, the second sheet to be sent
to the zone office anl the third s~et retained
the Local, That i3 he oni:/ methckKl f
assuring ™>? three offices of hauln?; identical
TAO ITr S #

*tovr about the ~H”ack "“orkOr rt; -| pr«"
ser>i60Q,to my offlor*. 11~ T m
in y"r5»"e1rs one. “e have taken t>i
necessar; ste”s to get the™ mailed tn the sen
until M can Qct our second-cla33 nnlllnr
iIS.vst,2?a”0|it«©nodl out* X liavs SOcu3*f a

pot a it o nail them out f* m this office

"or one cent each. Tlio.t vrivlilere win cos® us
L . -*00 ViCJ* ti 3U3nifld. hRVE, t,' 7B | 176
Fr:uic r3Cnte for +,hc4ir3t, two ismr-s . % e
& AN ¢c>r1 rkern. h ~irc2~W iR r 1170 for
a Fac.ifi Coast already, eni ae s» n
"HLack r»ker” t >y be:

2aric/ onl-r X5 nec”ss”™.rnr tp send

fiice a> ut a ™ scne i'ow therr n>e
5 Qr)rters ir: 30 i have 500 of tbeir °

nmes a”A a’r*c”es, t"e mninir® 5 A“re
scattered all over the zone ana | think wtt.hin
a €Y "a;-B | q'agij have tJ™elr nones and adlr©s«e

ell »
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5 ,VM." r Copied Iron orginalsin The Bancroft LibraiV/ for reforsnctf u$$vnip®
.M Copies, not fos dpos'ted i other Shiarios oiinstl Jions v~Aho” .
D TV ep optT_r#u .r r n
N ufoffcyp™on u
My A m peA firasibs icki*xi la from /kioc's Senfi*s, The-,
" 7
?lr* A# fhillr> Ran-iolph
105 136th Street
Hew York, ?LY*
pear Brother nan”ol™h*

Men in our territory are not only prepared for tils
election, biit are quite anxioua for it to come about# The
election i£5 the one thing that tho porters have wanted all a«<*

| remember that during the days ~ t h e o v © 2*
| the_ "aji 73.e0™&lona> the nen often compHneA that th©
| election was one-sidei# They said tliat they nhould be edlowed
| to. vote for the orgarillzattem of their choicse  This election
1will give then that opportunity

The g”iofe TOr~e” is rmw ma m itrp weapon and
should therefore moko evei»j effort to see that a oopy reaches
every T>orter in the service* TCven In the ersaller districts
where we have no local# we do have narios and add.reases of SOMe
of the men* He eouli send sane of the 3laokers to a fev of
the non EN those analler districts an3 urge them to distribute
the -naioers.

\ur” | feel absolutel:/ gortain that* Bothers ] aid
JIN Bmvton will distribute the HLackeWorker3 in st district other
\A than their owi* 1 would aivis© tliat Houston *o dealt with

direct and ai Dallas# Of cour?3e they ~ro rx>t under ny *
supervision but X c>i" ~his observation from my experience
there. Kl aso will be eared for hj ne* as well as r\(fi
Lake City# The dlstrilxitlon in battle and “~poksne will also
rail tlirou”™i unless directed tlirouch this office# X there fox©
nope that in the future, sl?c hundred conies of the HL&ek Worter

A ?ont sy office for this

| have the secretaries of the ~arloue local a
*n thla zone to orpaniglQ VICtOI’% Weé havo pi‘Opath4
Inctructions for every maalser here In our offioet fbe esaxs@x
tarles, therefor© will oittjr Imve to ereate their committee*
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and supply theta with a copy of tho data#

days we will feav© a gtrenuous drlve going

Keép up the ©ood work#

w#_~.cen f

&t

—U

s |

Fraternally youref

Copisd from criginais in The Bancron.U”
Cooies Mav my K. depes}dlpdber
QLD /kh

* 'insBS retur-fi alivooprdrit 1

ArlssuarcnvFerMp A Ap Ac AN A
h . ’

-piA C'eh e, f}5,Barty/CaKcrnia,

| think In a f#w
in ev ry iott
) YAAYA
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ilr A* Philip Randolph -Ji
105 West 136th Street "m_S m
Hew Yorlc, H#Yf —m i

De r 3rother Kandolph;

fust a word of comioent upon the rules aBd Regulations
governing th« Election# What do you thinld f t6iSIng the
r ii triToagh~the iii«XI»? | am of the opinion that if the Board
conducted the Election through the Bep*t of Labor, we would
get better resultse |If the porter received a baHot in a
uoverhment envelope with a return envelope, requiring no nostage
he would be impressed by the fact that the Government was
taking the vote. A short statement could be included from the
3?ard stating that the Election was secret and would be re**
~Niened fc. no one other than t: e Boards |If the 2lection is
neid in each district the men have to go to the pol*s to
vote, probably dovm tov?n in the Post Office BidMany tf
them would never ™0 to vote# |y observation is that ITegro
rail-road men are not in tae .afcit of voting at all* They
would 3cy they had voted, when as a matter of fact, they had
not been near tne poles. .

Aov?, just as aoon as the sligifcle list is completed
you a.i uld as<t the Board for a copy* .2 could taen get cut
a letter to all the men immediately, explaining the situation
to teru s it stands novi, we h& e tnc names «nd csddresjjes
of about sixty (cO) per cent, Trirough the Board you could
contact taera a ll.

yxa ~jiie certain t-.at no matter how t ,e vote is
.axen we wia bat | am tliinrcing of the quickest> cheapest*
yet safe met“ode &loo tiile W'y to et the greatest nuniber
to vote. The Pacific Coast i3 re&dy and | em certain, safe,
but | ars tainsinji of the ciany Districts tshere vie are not go
certain, *ouia appreciate your re-action to the suggestion#

Fraternally yours#

CLD/Ich Co9L*B $llam 3
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* Handolph, President,

105 ~eat 136th Street &
0 : e - /] o .

Deer Brother Rstndo}.phi»

“ - xv. 1ha?fe8 for y u™ letter of the 8th Inst* | think
tae teooth beXlotlng system for the larger districts i& by

xar~he Jestt i reel con'fident thet by a constant drive
we will be able to get the men out to vote#
hfcVe thismorriingheildaiengthyoon”

lerence with half dozen Los Angeles men, fonr f whom
own automobiles* and they promised to use them in hauling

tue wen to the polling place* They of course, wanted to

thfat | would be on trie scene* 1  lan to be there a
levs? days before the election starts in or*der fo Instruct

tnem how to vote* | thinli we are certain of 80 percent

. Oalcland, Portland, fcnci SeatUe goj er
cent, the Coast WI(]iI therefore, Qﬁow faor |tsge I'P* %ﬁepmen
c™e anxious to vote and only want to know when* how and

» Kindly remember me to Totten and all the Brother!
fevery thing is progressing splendidly. Congratulations up-
on your great woric, keep 1t up, 8 p

Fraternally yours,

CLD/kh C*L« Delluma
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Chicago, 11U

Sear Brother Hendolpht

As a m ttel ralle T Illtr ~ & m th™ ht*

te. Carmody o” ite ietu”™ ?rom AT £ nm %
to cose do™n together and | took: advantage oT th ™ f"

IS £1:3917p.,..1

Company to Malce and
repre” tat"e% fL ~ e N e AT oA

f

show en interestin~onse which&vcc2rrede n&ti n r &la
0a8e tne”™arrier”™
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ganization to set up an arrangement to function under

®ntracte Thé union [)efu#ed on the grounds
that the oontraot vas negotiated by an organization

ONSRr existed* The case was again carried to
jc\ha{d.und, the r~IM that the ~ 1~ was right
a

arrier t Hake and Itoin_ AV,
th-e .Cwfe/authorized representative

J

R |A|<._J

N file t Ta conference the latter part

) and th« “~ompaiQr ~oeiXd hair# a moatli in
which to set the conference* That would give us two

months in i~hioh to get ready* | thinlc.two months will
give us enough time to work on the membership* The A
Company has been fighting for time anyhow and if we I~ sip
wanted to set the conference further baoic they would
not oDjeott Par ;Ehe above reasons”™ | think the pro-

posed plan unwise y

~fraternally yours,

Cx*# DglXuma

CLD/kh
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Hr* A« Phillip HancloXph
105 West X56th Street
Hew Yorkt K*Y#

Dear Brother Handolphi*

"TANN

ywtr »nd nnrntft~remv”~iht last vestige of doubt from
.. °L.the ??Lﬁtin Th.BY6e8* The spirit in_the
West is in hign pitch and still mounting. E~a L B
of 0Qain« to lifet Portland,
oesttle end Oakland 6re steadily going orcr the top
and ere maicing subet&ntiel reports to Fetionei head-
quarters veeicly.

I have been expecting daily to hear from
you concerning the iaaaedifitc plan# | vae wondering if
you are planning for ©e to attend this conference? Ae

?8ee t, all of the sone supervimors 8 ouid in on
Uue fir ccmf*ei™nc* I realise that it 11U tafce
ma?”~v0o0On”~er€CCCS8 this matter &d thut it v?ill

B! MeIRRRSIRLE By "atrnRinkBud0 2 RRDLTd | a ARG ERESE”

I X 8v 0130-

, as you ve&Xize9 it tskiea quite 8012e tii&6
and money for me to mafee the trip, and | can appreciate
tne condition of the natiomsl funde and yet this trip

is one that should be matte, au eUe noV«Uh-sUndin”
national office to date h&a not bgbw

|
Coast. Tf t c cere o?’?‘%V\?'E fro~the Iocarlmtreasury
®ourse tbel b) «e ws* | have sa”iattWdtlb/it re-
port and expense to Brotaer Totten. If the national
fund can re-pay that at this time, | can use it for

nanPUrB seSn?f ~ is oenf«r«a«e# And a «# on tUe ether
and, our ©oXleotiono this weelc were pretty good an
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stand the exeotion expenses! you can nir« mt to be in

Chicago for the ooafereaoe# using all aTailabU funisj

) Roping to with you in this history {oak* 9 r

ing oonferengetg aar?? y y A )
Fraternally yoursf

O«L* BeHums

Copied frer™brigifrd iri Thif b r. .
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Mr. A# P hilip Randolph
4231 S. Michigan Ave#
Chicago, 111*

JDear Brother Kandolphi

Inclosed herewith is my itinerary covering
the Pacific Coast Zone» as of general order as of Aag«
3# 1935*

As you realize, there is not enough time for
you to O»K« said itinerary and advise Brother Totten
to send finances# | w ill therefore, proceed to Los
Angeles and you can have Brother Totten to sendtthe
funds to our Los Angeles office#

I plan to put in ten strenuous days in Los
Angeles* | plan to hold meetings by night and conduct
as 'well as participate in a house to "house campaign
by day* | plan to personally talie to every eligible
porter in Los Angeles on this trip. | should spend
two weeks there but time w ill not permit me to do so*
I thinic we w ill raise quite some funds in Los Angeles
this time#

I note on page t*"o of general orfier effect-
ive as of nug* 3, that all Pullmansporter and maids
who are at present o riinit or furloughed arg gi-thibla
arid invited to become members of the Brotherhood* 23
you mean by that that the porter© who i$ere. baxjcLed from
the Brotherhood are now eligible? If the Jars are
removed please advise by telegram# Personallye |
thin it is all right to admit them but from a racial
as well as principle view-point | think it tnwise*

Also | note in the grievance agreement #4
that it statesj onfailure to get satisfaction from
A88i 8*tarit Generai Manager Vroman, the matter to be
taken to the national Board of Med44tion* | think
you intended that to read; National Board of Adjust?
ment«
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weelc end in care of our Los Angeiea office*

Fraternally yourgr

yonce use onfy.
d in othcHibrsRss cr inst*uticn™ without VAR
r& j. alrcn;esioThs'Bancroft Libmry m .
D - r ioduce Infullor O ¢1l¢ De liums
lhe

na,

t advise that the Pacific Ddast aone forwarded
to the Kational Headquarters during the month of July,

between three hundred and fifty and four hundred dollars
Oalcland alone sent $191*85* Hot so bad* This weekf8

report showed $93*30 to national headquarters from
Oalcland*
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Mr# A# P hilip Eandolph

105 West 136th Street
He?» YorlCi K#Y*.

Dear Brother Handolphi

As | see the International Charter$ ve
might over-loo~ the red caps and tr&in porters but
as far as the in»char®e porters ere ooricernedi, the
oonduotoi'8 are a ll wet# Again | thinlc we shall In”
sist on those people "ho claln* jurisdiction over
the r*dca”s giving them a square dealt the same
thing or course for the train porters* And then,
there are quite a number of men oh Pullman cars
Buch as ooojcs and waiters that the Culinary W rk«iPBf
Union would prevent us from organizing* | thinlc we
should at the proper time demand action for them on
the p~rt of the Culinary ~/oriersl Union, They should
give them service or release the jurisdiction to as*

- . '

| received the report of the closing dayils
session of the A»F» of L» Conve”tinnt May | con* "~
gplulajtg, you upon lored
pother* ~ w for two years in succession that X

of* they have held our matter until the last
minute* We should insist upon a change in that sit-
uation in the very near future. | thinlc your tslic
had its effect and Freyf8 remarlcs clearly indicated
that "they didn’t liice the spot-iigiit* Green merely
used hia position in an attempt to save the face of
the Executive Counoil* Harrison isnH so hot and |
thini he has & large degree of prejudice himself# |
am sorry that X could not be in that fight for |
would have stepped on those birds*

Upon my return from Ghicago | spent three
days in Salt laice City* | thinlc everything there will
go along much smoother in the future# | could easily
see that Burgees had collected quite some money at
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Id h«Sbadr’\ent it' tci Br
r

N r "piirB#fclL% ii* t? etterlx too”oly
_ 8 Bfap a U r_n | : ’

.hcmt--~reoeife4-a'-Bp~cial from Burgeeg t€IXi%”"Se?thaWANSMNAA

he tenew that he ha«l not fooled me and did not objeot»*® ~

£V" laggin noVto expoeefh' i H
stated that had be’\r(i;gin ar.TiEt £a”e a”out orty/yeaf’(ﬂ

and”~th|t the people ha4 great confidence i“hImr|S © m h Bhk?"
reply | told him that we were flnlahe” i»ith?the aub* <

bad 10 " ife©*
?? _ f or?ed him he |» not foolin the people in
eit/ oid him
knew o il w

the pepple there had no cgn fid
that hs ba4 4 jae#nb”™ only in reference ttt
the I%Eotherhood but ".tbe othermophne”tl™ as "

« N 1 he OEw >~t*up in Salt Lake is as follovat
President,?. 1&thiBi 838 So, 1st WeB% Btk, Tice”resV,

°4 ver» 39w st Ko# Tem*le St t Se re%Pr’\
C* Beridon, 374 Romona St*» Executive Boar i Mat S,

Oll?erf Beridont E# DuaiaB® 252 Popular Courts F#
Summers, 280 Herbert Ave.# Wm Gregory,164 Head Ave,
2n*ulf, . <3 St* Agreement Coimnitteei
Mathis, Beridon and Summers* At your earliest conven*
i$nce you oilght write ~&this 8Qd Berldon”

| have just spent a veeic in Los Angeles but
am not satisfied with results* T - nefcll4 a~*grlg not »
very weU attended and | fear a hard winter for them.

As | per8 neXXy see it| the Board w ill not get to our
case until spring and | thinis we shé&ll hf,ve to watch
the weaker districts closely. | thought it best not

to go to the great expense of- covering Ei Paeo at this
txA6t | think it ~dst> to use the oioney to cover 2* 8
Angeles again in about thirty dsys* Morris s till rune
there and | understand they held a meeting there night
before last* The atool pigeons in |03 Angeles have been
telling the men that the Company turned us down flat and

V\ESH&(P"enn%h:h\gt{o wor'f")?aa outtlolﬂ l%h%h 043 té?s(,:tthcts
Lrs tc earry adraau e

N u™ ®eeNin™ Needey night which was Iargel\7/
attended, | explalned the A«F, of X Convention fight
and read the speech delivered on th« floor on the race

Tful\® noll I~ Ver MS and 1 thi” N sreat

Keep up thr good w rlc«
Maternally yours,

CLD/feh O»L« DeXlums
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mme ~“Letter- Joseph B, n*“ i f4 J

oiear indication of the reoognition tl™e \ferotheriiood
is reoeiving on matters relating to ra”taxoad vorlccr
>?, ‘m/i >i; A aoan
Yes* Los Angeles needs const™ri® supervision!
because we have a number of bad situation”wvthere*
here is a constant bickering between Upton~nd H I*
land| Sirs* Upton and Holland an<) between Hdliilnd'snd
~emfcere of the trustee boatdV whicH hurt~the
Nefficiency of the entire staff* X have not hesT”
from them since X left there and this is the thi%

week that | have received no report* | thinlc X Vibiall
visit them a”&in next month end etsrt getting them
re dy for the InternationaX» | 'thinic should waic#

every effort to get the International issue immedi*
ately, effective s of January 3Lst* Then i?%e Bhould
h&ve” ur <”ues boo”s nsde &nd s¥amps printed so as to
~et them distributed before the first of the year#
otrict instructions should b6 sent out tihat everyone
nHs"t pay sl off the seven dollars &nd %hQ January
dues in order to, secure the Internation&l boot, |
thinic that would "e feetter than the pledge that v u
are jetting out* | thins this should be done if it
talses every penny we liave because the anxiety of the
men to get the new dues boolce w ill rebuild the treas-
ury ¢« Then we could get our local charters »nd seals
risde* | gave this observation to Brother Webster some
tisje ago and requested that he convey it cri to you*

| feel deeply the untimely death of Brother
Je»rge Glar”.

| held my first conference vvith Superintendent
Armstron®a“few days ggo. He had put outinstructions
"xo the porters to Xeave_the cars as clean aa they were
efore depgrture# That Is» to olean the car. mop up

d the car so that U coal<Tfc™ used iinmediatelyr
»iaen | went in to see hicu he immediately proceeded to



AgiMin “tAlfA

[ had gc”~/ la&y—TFire 4.
u 'mec>vi ao.PMio”j-tan' naetron”, liitffeejlf£ there |If « new
‘ 4 “rtlleBSg© v ing or n "a} Thee :
#C01 I® "Neverai'-~ars ago ffor, tiik por*e~to”crins:®
his car into the terciimsilUuBUM”tnaliiti*pX~Lt en—:
route# Armstrong says tbefmen~diegttii™to diB»
regard th«t old rule find.that/ he ~ 8fme”el™ inatract |
ing them to conform to rthie meny/
of the.cieii had stopped diiatjUife iS 7ty

of &rz'ival end in many cases “buXdfna”| mo™Vitp. at al

on the morning of ai'’x*ivai ,<de ‘wante/Ntliei® to/h&n”le’
the car the morning of arriv&ly, "¢1si€,as™any o
morning* He does not expect them? o do any: ¥pping #N
or cieani”®ig itft™i* arrivel» other tti&ri picking/ up pap”ra
that ere deposited In the car by pU sengers afterfHhey
porter- faad' donewhi 8 'olee ning#™U A? ; ASI|[I*"p8SRIiiN

| explained to him thst thexporter could
give his car a poiishjLng up an hour W' ope,arrival
and yet tiae smoking room couid be in 4ii-order upon
arrival# He said he realized ttot and did, not texpect
the porter to clean up again after the passengers de-
parted* Armstrong admitted that the Los Angeles staff
had gone a long w&y towards creating a new rule but
gave ne hie word that i?€ would li&ve no farther ~“rouble
7?ith them* ’ ; * o> (yi

| thinic ti®is clarifies the issue and the
boys Diust be instructed to bring their cars in just
as they m&intaiQi?them enroute but not to clean up- -
after arriving with the exception of tempvIn”® tri»sh
from cars# They re naturally supposed to tidy up
the smoking room w»hen picking up soiled tov.eis.

- ~ - -S . A $% k-1

Before going into the subject, | stated my
position in handling krievanoes tnd asic him for his.
1 asifE him if | could expecf'TS' try the cases upon
their respective merits without prejudice* Armstrong
replied thLt he as perfectly satisfied to haniie
grievancesewith us and that we oould ht all times
expect justice to be done* He ateted thet he V? al(3
net talce the position that the porter is always wrong
and that everyone else i& r*h”~B g8da ts%d ted

NJFSidwM% A S dmnMAn N e of him. He stated
further, that if we presented anything to show that
a decision rendered was rong he vtould be pleased to

reverse it*

Fraternally yourtfr .

C«Lt Bellums
/fch
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"A>[ 37 6th Street /\ A

' LakewoodP Kew Jersey

.S . "BMar Brother Handolplit _
Si

Just received your letter and am g”~rry to

hear of your illness# | had a letter from Brother

N/T5ster yesterday and he informed me that you /were
in Lakewood* And then fhieernby the morning paper
that the weather i3 very bad in Lakewood# Accord-
ing to news paper, quite a number of farailies are
marooned, which give me quite some concern about
your well teing.

It la extremely unfortunate that the 3ro-
therhood is always financiallv embarrassed< The
organization shoula"™ be able to send you out here for
a thirty day rest# It is very evident that tne Med*~
i“tion Board ill not oall our case before ApriffgTtd
a reelTThat you snould come on out here any way* 1
need net tell you that your stay here would be of
no national expensee We have more than enough funds
in the looal treasury to take care of you* There is
not any thing to be done in the east for quite some
time and you should therefore ta'se the next train
for California-e

We Tiish for you a happy, prosperous and
healthy nevi year* Please give this trip serious
thought#

Fraternally yours.

COLO Dellum
CLD/kh
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Bear Brother Handolphf

sorry thatyou were unadse= to ma”e the
trip to Ohloago and certainly hope that you are
muoh Improved» | uu<le:rst«Trihttie procedure a
by the mediator and can see that it w ill take
ome time to straighten out this_contract matter

| feel certain that the Company w ill
contest this matter to the lim it* We are prepared
to fight just as long a it w ill tatee to do the
Job right* W® might 88 weXX be planning our strstegy
in creating an emergency# Ho doubt that 19111 be the
final conclusion anyway* With a favorable Mexllation
our sidq they probably wiiil be helpful €57
us in the creation of an emergency* As a matter of
fact, when the Company refused arbitration, they
forced the emergencjr themselves# The harder the
Company fights, the better it w ill be for us in
the end* A good fight is always good for the workers
in general and for the Negro worker in particular# We
stay ready for a good fight*

Uy recent stay in Los ~ngeles t?as success*
fal to a large extent# | adjusted ajfew m&nor griev
anc«a and one major one* As you IcnowT”four men were
firea tnere aDout six ”“eeics ago. One was a stool pigeon*
One a swell-head who thought no one in the Brotherhood
was smart enough to lead him* One a Kegro that Is
just afraid of any leind of white face and the fourth
was a member of the Brotherhood# Hot a one of the first
three had ever visited Hat Davis before bat after we
took: up Davie* oase they visited him often trying to
find out nhat wc were doing* Our Grievance Gomgiltteo
spent one hour and thirty minutes In odnfereno”e nitlr
the zone superintendent, Armstrong, on the DaTie case*
% was running on s CFombination cafe edr and th«
ompany Inferred that he had been #teaUn«. We da.
manded apeoifio charges ilIC~ftiag as well eTidenott



Armstrong r*fudad and i

§M said Bavis had isade
Copfed; 1roN
«Cm VAnge 17e”8ettXemeni#j.i Armstrong said he would return
exbf  fer t rL $ Arigeles:imbcmt three reeled imd aslced us to ,
ciZe to 1?hi h>e agreed* Armatrong
retux?nc”™l Afeere ~ueadBjr3and reinstated Davis ihcondit** -
ionaiiy* OoBipany was ou tlie spot ooncserning the

other three men and to keep us from getting all; }th« /
credit and to 8”ve the faoe of the Protection Assooi* —
ation orow4t they Naturally had to put the others
baclc to i?orie also* But the men can eee through It
and ! undterstemd that there is quite a bit o talk
among the men on the Brotherhood” «orle In causing
.these men to go "baclc to woric*

We have had a tev otuer cases such as men
being pulled out of line because or minor nrite-ups
t>ut usually a~BtsteBjent from thegportemrf ssmde out by
ua9 has restored them to worlc* also had a Chicago
porter pulled down in Los Angeles while X was there
and he spent three days trying to find out why they
were holding him# They were trying to worlc him up
and down the coast* He was a paid-up Brotherhood
man and finally came to as» We called the Company by
telephone, informing them that this porter was one
of our members and asking for an explianation* They
explained to us as nice as they possibly could# W¢#
got the explanation for him in three minutes that he
had spent three days trying to get# The Company waa
holding for a witness In a law suit which was Jue &
veek later* According to rules, porters held &s
witnesses “re paid fu ll images plus |2«50 per day9
e$p~nse8« They would not te Il him the reason they
were holding him so as to work him for nothing# W
pointed the rules out to the Company and they readily
agreed that he did not have to work:*

*

The boys out here generally appreciate the

Brotherhood's wort and w ill carry on* | also arranged
for a big dance to be held in Los /inteelea, March 5th#
at the?iillcs Building# | made practically all the

arrangements for them while there and borrowed enough
money from a few of the strong men to put the dan €

over* | feel certain that it w ill go over big and
show a sufcst&ntiaX pro fit. If 1 am not with you in
Chicago at that time, | shall return to Los Angeles

and spend the week of the dance*

Hoping you are much improved and looking
forward to seeing you when we are called together with
th« Company again* | am

Fraternally yourat

OLDikh O&j Dellams
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What ie
- Hegro Congress m

t IphAPA"

the real dope behind tliis national
eeting now in Chicagof : .l have heard

ywuite a bit atout it from Brother v?ebgtei*f whioh of
\ coarse, was alX criticisgu i ara sorat?* that your

\ health would Fot

permit you to see the Congress throughf

I It might not have done sny good bat it certainly
J*couldnll have done any harm*

Id o not thinic it fair that your every move
or utterance outside of the Brotherhoodf and many in
connection with the Brotherhood should bring down
such a storm of criticism from gome of your sssistants
It seems to be all right for some of the boys to play
all kinds of cheap politics and, malee all the inconoeiT-
abie blunders that it is po ib Le for a labor leader
to ma*e and yet it ie alwsys Throng for y u t6 do any*
thing that is not in connection v?itb the Brotherhood#
Some day you are going to have to te |l somebody where
to head in &nd the sooner the better#

In ©11 the history of the United Statest
nothing has ever had Hegroes »o stirred up and united

beforee From investigation, | find that the negroes
of the nation were rallying to this congress &8 they
had never rallied before. All this wé&s due to the

love, respect* admiration, and confidence in one man,
A. Philip Randolph* It is a great tribute to you to
2now thalL Kegroes throughout the nation are anxious
for your leadership and it is a national calamity
that you could not see the proposition tlirou~fcu

ster or no Webster>

| hope your health is s till improving*
Best regards from the Brothers and Sisters fend all
your friends on the Paoifio Coast*
Fraternally yours,

C«li* BeXlumfl
CLDilch
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Your observation on the Company planning

105 West 136th Street”
Hew York”™ Sf*Tt ...: 417

Dear Brother BandoXpht

a definite drive the Brotherhood* as | see
it, Is absolutely trw ~ They have no intention of
giving hi© one inoh and w ill press as to the vei*y

lim it# But, since the law prohibits them from
fighting ue directly, wef to a large extent, have
the upper hand#

However, | thinlc our best strategy is

to leare tae Company out of it aa far as possible
and center the atiacic upon the gtool pigeon”, |
thinic the psychology of the Company in dealing with
us daily and not i'igh'ting uSf Is th€ best# psych-oXogy
for the porters* In other wrds9 it is 68316r f T
us to poison the men against the stool pigeons*
We can show them that the Froteotiva
Is mersly & buneb ojf “dic*hardl* stool pl*6 ns«
Ky observation is that if vie tell the men that the
Company i« attaching them, it w ill only serve to
oontinue the fear that they naturally have of the
Company* That fear must be removed and we cannot
remove it tn til we convince them that the Protect-*

Asaociatlon. is fighting us9 and not the Company*

Protective.
has put out has wome to my attention &8 yet# Thos«
things do not spread here yery easily because our

generally. don’t associate with, nor even speak
to the stool pigeon cro”d* When one of our men is

even eeea talking with a Protective Association
man, the rest of them w ill ride him*

| hope jre do get the charter matter straight*
ened oat before the oonventioa season arrivea be*
cause there will be ©any conventions thiayear.which
deans many sp”olaXSf whioh affords the strong men
sn opportunity to worlc on the weeleer ones# W« will
neyer bt a>xe to push the
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K$4t  Bear Brother ~a~dolphi #V

M
'ij ‘n 4iej’Ly t® yours of Mey 25tht may I
aay that | &miafavor of maintaining a smalls
size dues*bpoic™ p'Dout the same size a& ISe~,onC! fr
we a8 rowr-HC would suggest though, that we ) d
have the eoloi? .blue itla IITh Brotherhoodl on
the fronfTn gpld letters# | recommend the blue
fceoause | donft*wsnt the men to have eny trouble
in noting the difference between the boo~d« I:
don’t want a porter to show any part of the old
boolc and claim he has a new book* X thinlc dues
btamps with tne porter on them, such as we hed

before, inill be the best* | dont Xiice the oard
idee» nor At th€ present, the button idea* Your
analysis of the button is sufficient but I iould

lilce to Bay concerning the button* that it T»ill
talce 11 some timey with thousands of porters, to
remove the fear so th«t they would wear the button#
And again th€ button 1b primarily for public
benefit, so that patrons can call for the button
or refuse service# It is all right in aretail/
store bat in oar caset X thinic it oat of place#7
And the button would require jast es much troable
as the card»

Another vsord for ti*e dues”boolcs; & nice
BE££a»feie on the front ould be good if possITBle
and a pt.ge of ~Things you should tenowX in the

baciEt | oB(3 start off with the meeting datesf
leaving a blanic- sp&ce so that each local cculd
fill in the metting date* We probably vont be

able to have this done at the presenVtime but at
least, could on the inside of the front cover
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| hope tUU\m ttev iofdefiniteXy Bettledriraodi~teXy
and the “ooica a*d atampa ere sent to presag forthwith
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Bear Brother Handol/Ni*

been”provided

Z"ne super?!sbrs That they V lil

bm Ly
enti®~ | d t iVe tod«"®te fi~ncial report™lor
Arn 1@AC?iEN N g N @rtptlaft T A
h,ve teen/\ ?
h€IDedri*rS m nty in the PhCrfAr <Baat Lne"I f

t"ruir®T th ¥ latuii“ng a”--n°rrt\ere

funds, our own indirrerlnoe 11V e ve TtL IIfAr 1A

the w,cxe etructure. Theref re



these suggestions eerlously i

NN

1 no« offer for eonsidell’%tlonI (re - —

aoval of the national office to Chicago Taroald-" r

r‘'swsend that a saltablle,Daildmg t'e ieoared there @

here the n tion&l office and the Chicago local ]

sna stone headga&rtera could b~dapy the baildln”

NN 1A sthi act 1_

m ce |Ohoald te entirely ,j.l

"W w otb*)*oaX officee Thet, of coursef™w”v

jT rfpiii-~"M\I"4 B8 feni ) Intact* Al belitveflv.f-

) I8'Ia&det it jiDald help'oia#ity -~

In~the Bastern 8itua%o»V) By thé'm«_’\l'p|«531!ofrtce" ocdupr -,
IN$ & separate fXAor from the CfeioagbJ fflcc|J _
«ouldn, t interfere withp™or C4u@t = in";tho
Chicsgo 2 ne &d local altu&tion* /illi?e t»ould nee™
to do then would be to create a national officer
with headquarters in Hen Torfcf to supervise the zorte*
Please give this suggestion some serious ccmBideraltion
and let me know nhat y tt thin™ of |>t»,

Fratern&lIlly yours.

C.L** De Hums#
CLD/kh

Copy to Brother Totten*
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BAPIMAJL s Mr« A*, Philip Randolph, t
36WVeat X35th Street”
Kev? Yorkf N.Y. >'\"M 'n m m 3
)
r.AfA*? Y-ua
Dear Brother HandoXphi q

MAAAApAThanks foF-your "recent MetteTS~ "IN
had hoped very sincerely thfat my trip through
the East had been ~?ell tatcen by the brothers*

X did want to feel that the money v?a8nft wasted*
| thin'i that the spirit in the Hast at this
time is wholesome &nd tht.t tne future is very
trighte | believe tnat if | could have spent
about a weeis in each of the major-eastern dis”
tricts after the five dollar dispenettion was
in effect th&t | could halie produced some tangi-
ble results.

We must lecave no stone unturned in
order to force ttie Company into mediation. It
is quite evident tht<t they &re~”"oing to do every
thing possible to del&y oar matter and | seriously
doutt that liediator Cole is effective enough to
push them sufficiently, |If vwe could get the med-
lation “~cin”, 1 thin<c tnat trie five dollar dis-
penbation. viculd trin.A us in a greater amount of
money th&n vie have n&d since the early days of
the organisation. But now that the coniactorsf
case has been settled and all the portcr3 will
soon tcnow it, taey will ntaturally wonder 7?hy the
case is being delayedf since it h&a been announced
th&t our case would be next. There is no doubt
that you ~ill h&ve to go to Washington and taice
the matter ap directly with the Board.

| presented the. charter to the Salt
L ice Divioion while there and | believe that
Salt lafee will hold its own in the future* |
8hal 1 leave tomorrow for Los “ngeleaf where |
shall present the charter. Then | shall run
over to S| Peso for a few days for the same
purpose. | thin that one trip a year a year "
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places”"es S| Paso w ill be necessbryyj
A? s« we "discussed tias -financia 1 matter in pressing
this drive, | would estimate that the Coast w ill

liaven'to have $200.00* I?y recent convention trip -
and eaatern,tour cost ua #500*00 and | think It V -
would be unwise to completely deplete the treasury”7
therefore | suggest that $200*00 be appropriated for
the Pacific CoaBt drive and be sent to us forthwith*
The results of the drive so far indicates thet the
because J-t'ni  my zone °Has

S>>\ dy IsisJe upefor.the m#20000* ¢j
( 0 fVItsin'c/-rt&inithat >—=a
Jhe "88ist P! show ;a etronger percentage

%ver beT"rr

vev to ecjritinije to lirgethe various

district”® ;tc compiie coihplete bailing:li sts of ali the
porters on the Pullman ,payrollj yoa must not let up
on them until you have & mailing list of at le&at eight
thousand because the Company now h&s more men on the pay
roll tnan they, had wnen the election was conducted.
D 3 VAN ] I RV L 1 ST TR Y U 2

;o #>0v "Agaln may X say that | certainly |njoyed my
entire stay in the Kast, and | am sorry tht»t | cannot
visit ~ith ycu ag in in the very ne&r future. There
are some very splendid men throughout the Uast and
particularly there in Kew Yor'tc; and with y jr present
set-up, | am quite sare thst you will net h«ve ss. much
trouble in the future as you h£7e \iad in theppast.
I hope you are able to niaie tne other few alterations
that v discussed wnile | was with you tneree | have
8lready seen some brothers who hLve tttn in tne office
recently snd they ~ere carried away ”"ith the permanency
&fajb the present aet-up shows,

| £EQsEus”~vthellhat you will have to v~/atch
Blether Bennie Smith*s zone ciartfully. I noticed that
his pgeseVii iiaCtlcs™ vgjll do more h&rm to the orgsnizaticn
tharPgood,—-rre haci "refused to invite.or alx -w tutn-isho 3
are nof~aemfcers of tne organization at this time to attend
the meetings. Petroit men came tc me and as“ed me to
talec to Brother SmiTFi and et hiu to all ¥ them to trin”"
these men into tne meetings so that they coald te con-
verted. Hone of them had heard a Viord «boat the five
dollar dispensation until | mentioned it in my t&ltc.

Cf Unfortunately, Brother 3mith is very bitter on t"e men
who are Dot and delights in cursing them and making
various threatse | h&dqgite a session "~ith him priv telyt
about going along “itn the program that was adopted in '
Cincinnatie He told me that he wqoti*t going to have the
local secretary-treasurers throughout his zone to report
directly to tne national office; nd that he has instructed
mthem that he is the zone secretary-*treasurer# Even his

letterheads have him listed in that capacity. | thinlc
y ou should chec” his zone over and if there are some
secretaries s till reporting to him# you should write them

letters and give them instructions on the recent actions
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sats M ! — pe— {fe e m vifcat —

are reauested'Fto reppr,t directly|tovthe national t j7
|o fficej..with a oopyilof t"e report going to thel*MW~?
zone office with the prorata due :the zone* It ~ v/fc

woaldnVt I3e neOes8ary. to mention Brother Smith's -
name, but juet instruct them how to report.

sPeaifinS of*letterheads,- | notice that
Brother, Bradley also lias ai specllal letterhead i :
/|G pledte; r*na®*n SfTMAS EININ? n?€N that doesnft exactly conform
1 think ,that";is a bad =
. * 0 etkrhead shoii1’ fee_«prepared
\ p C f i nd sent to the' various zones*
NP 5N , 4 - Maw er* letterheads be epre-
|34ncfOHN ;N psreddN ™M\ the national offic
nosN * ®& VANl "4thc zone hesdciuartcrs address*-N1
- That is ttae only n?ay by w”ich can lceep the stat-

Kindly inform the national office staff

well as the brothers and sisters that | enjoyed my stay
with them and certainly appreciate their hospitality
and splendid friendship, "ndthatlaia loolcing forward
to sgsin visillng wi/tli t-hcin sonic day* Th6 trothersi

and sifters here are all very happy to icnow that you
are in fine shap€ agaln fand are hoping that you can
7isit with as very soon*

1'Yaternally yours,

«L* Dellams
CLD/ich
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' -1 "R fMr.~A ™ Philip Handolplx®
38 West 135th Street
m.v w1 Hew,Yoric*-H>Ye

Dear Chiefi

i have completed the tour of the entire
zone on which | covered every local and pyr_?Renlr?i
all the chQTteiuR™ Thp nak-ianfi T.r>r"i w ill be
presented right afteT the holiday rush 1s oyer so
that as many brothers as possible can be present#
| am proud to report that tae tour vraa gquite success
fiii. -and thet the zone toosc in 111 mene Tais psives
our zone the best financial metaBersHip it has ever
hac3« We have te”en in fifty men in Los Angeles
and they ere now stronger than ever before. If Web '
w ill pardon iny reference to percentage, the zone nov?
nas nearly 75¢ actually paid-up membership. That is
pretty good but we plan a new year drive between the
i and 15 of January in order to push the isembership
to better than 90%»

What progress has been m&de on getting
the Blsclc Worker entered in the Postal Bept. and
what progress hss been roade towards securing a
national mailing list? | note your great worlc
«t the /"F« of L« convention and | am proud to
congratulate you for the samee nt your convenience
| 0l2d .appreciate a report in detail and your
observations all around*

May | extend the seasonal greetings and
feliditations to Mrs. Randolph, yourself, and to
Brother Totten and the office staff, Brother McLsurin

and all the brothers and sister ¢« | most sincerely
wish for you & very h&ppy Christmas and a most unusual
and prosperous new-year» «

K%*/ep up the good work*
0i
fraternally yoursf

CLD/Ich



