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CHAPTER 14 - -  Looking Back, F a c in g  Forw ard

(S o u rc e s : In te rv ie w s  8 /1 1 /9 9  and 8 /2 1 /9 8 )

My g ra n d fa th e r  alw ays t o l d  m© th a t  god h elped  th o se  who 

h elp  th e m se lv e s . That t o l d  m© som ething, t h a t  you had t o  h elp  

y o u r s e l f ,  t h a t  you d i d n 't  have t o  look up, t h e r e  w asn»t no 

god up t h e r e , god -was dovm her© w ith in  you. You g o t t o  move 

th© s i t u a t i o n ,  s tr u g g le  t o  change th in g s , and have f a i t h  in  

th e  p e o p le .

Sometimes p eo p le  a t  th e  g r a s s r o o ts  g e t  t o  f ig h tin g  each  

o t h e r .  Ill© problem  i s  you g o t some shaky le a d e rs h ip , even in  

th e  la b o r  movement. They c o l l a b o r a te  w ith  th e  b o s s e s . 111©y 

m islead  th© w o rk ers . That has g o t t o  change. W© need t o  have 

a new la b o r  movement, a  new s t r u g g le .

When エ 100k back I s e e  t h a t  th e  trad ©  un ion movement 

gave m© i n s p ir a t io n  and knowledge and e x p e r ie n c e  o f  how to  

f i g h t  f o r  f r e e d o m .エ le a rn e d  t h a t  th e  w orkers wasn^t g e t t i n g  

corrtplet© freedom  and j u s t i c e .  We had t o  combat ra cism , r i g h t  

f o r  b e t t e r  working c o n d itio n s , f i g h t  f o r  jo b sノ u p grad in g, 

h e a lth  n eed s, h o u sin g .

I le a rn e d  t h a t  you have t o  f ig h t  f o r  is s u e s  as th e  way 

t o  b u ild  any o r g a n iz a t io n . I f  you want a  s tr o n g  o rg a n iz a tio n  

you p ick  ou t is s u e s  t o  o rg a n iz e  around* W© fou g h t Jim  Crow as  

on© is s u e  t o  b u ild  th© u n io n . T11© union d id  an e x tr a o r d in a ry  

io b  in  th e  South on t h i s  and o th e r  i s s u e s . W© d e a l t  w ith  

s o c i a l  i s s u e s , l i k e  v o t e r  r e g i s t r a t i o n ,  a s  w e ll as  jo b
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i s s u e s .  In  1948 w© was f ig h t in g  l i k e  h e l l  t o  g e t  p eo p le  

r e g i s t e r e d  in  th e  campaign f o r  Henry W a lla ce .

Racism  i s  s t i l l  a problem , and i t 1s a  problem  in  th© 

u n io n s . I  remember when th e y  was ta lk in g  about th© m erging  

th© h o te l  and r e s ta u r a n t  w orkers unions in  San F ra n c is c o  back  

in  th e  7 0 s , C h a r lie  Gricois came t o  my house on© d ay . He was 

t e l l i n g  m© t h a t  w© would have a b e t t e r  chance o f  f ig h t in g  Jim  

Crow. H© wanted m© t o  work w ith  him in  b rin g in g  to g e th e r  th e  

unions so  w© co u ld  m erge. エ th ou gh t i t  was good. But a f t e r  

th e y  merged in to  L o ca l 2 th e y  s t i l l  had problem s w ith  ra cism , 

n o t g e t t i n g  more b la ck  p eo p le  in to  h o te l  work and in to  th© 

u n io n . lOiey a l s o  d i d n 't  have ma îy b la ck  p eo p le  w orking on th©  

s t a f f  o f  L o ca l 2, o n ly  on© b r o th e r  on th© s t a f f . エ ta lk e d  t o  

th© p re s id e n t about t h a t  b u t th e y  d i d n 't  fo llo w  th ro u g h . So 

ra cism  i s  s t i l l  a  problem  in  th e  la b o r  movement. I t  was 

b e t t e r  when w© had C h a rle s  Lamb and S h e rr i  C h iesa  a s  th© 

union l e a d e r s . We had mor© b la ck s  in  th© union th e n . Tli© 

le a d e rs h ip  o f th© union i s  worKing w ith  th© company t o  keep 

b la ck s  o u t . So you g o t t o  f i g h t  th© union and th© company 

b o th .

I a ls o  th in k  t h a t  th© m erger o f  th© CIO w ith  th© AFL was 

a d ead ly  m is ta k e . W© had bad le a d e rs h ip . W© co u ld  have had 

s tro n g  unions th rough out A m erica. But th e  b o sse s  wanted to  

b lo ck  th© o rg a n iz in g  o f a l o t  o f b u s in e s s e s . T h e re 's  a l o t  

o f  p la c e s  t h a t  ar© n o t o rg a n iz e d . When th e  CIO 

around i t  o rg a n iz e d  th e  t e x t i l e ,  au to m o b ile , f u r  and le a t h e r  

w o rk ers , dock w o rk ers, p ack in g  house w orkers and many
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w o rk e rs . But when th e y  merged w ith  th© AFL t h a t  stopped th©  

o rg a n iz in g  d r iv e . I blame th e  P a r ty  f o r  t h a t . The P a r ty  

should have b u i l t  a  le f tw in g  movement in  th© t r a d e  u n io n s, to  

keep th e  unions from g o in g  t o  th© r i g h t .  We needed a  l e f t -  

c e n te r  movement t o  h o ld  th© unions and f ig h t  around is s u e s  

lik©  ra c ism , h e a l th  n eed s, h o u sin g . That co u ld  have moved 

th e  m asses o f th© p e o p le . So t h a t  was a  m istak e mad©. Iliey  

d i d n 't  do t h a t .

I know some p eo p le  look t o  [AFL-CIO p re s id e n t]  Sweeney 

t o  make th in g s  d i f f e r e n t ,  b u t I  say  th e  power come日 from th e  

rank and f i l e .  Th© p eo p le  th em selv es g o t t o  epeak o u t . I 

don1t  giv© a damn how good a  le a d e r  you g o t , i f  you a i n ' t  g o t  

a s tro n g  rank and f i l e  to  f i g h t  around is s u e s  and b u ild  th© 

o r g a n iz a t io n .

W© g o t t o  b u ild  a  new, s tro n g  la b o r  movement around  

i s s u e s .  W© need to  b© v e ry  m il i t a n t  and r i g h t  f o r  i s s u e s . 

B lack s should stu d y  th© h i s t o r y  o f  p r o g re s s iv e  movements. We 

need t o  stu d y  how to  m o b iliz e  th© p e o p le . R e p a ra tio n s  i s  on© 

is s u e  t h a t  w© can m o b ilize  b la ck  p eople o f d i f f e r e n t  c l a s s e s  

w ith . W© need to  t a l k  about re d is tr iJo u tin g  th© w e a lth . W© can  

g e t  brown p eo p le  and some whit© p eo p le  t o  un it©  w ith  b la ck  

p eo p le  around t h a t  kind o f  is s u e .

We need an in te r n a t io n a l  la b o r  movement. They need to  

make in te r n a t io n a l  c o n t a c t s  in  o th e r  c o u n tr ie s  丄ik e  South  

A f r ic a  where th e r e  i s  a  s tr o n g  union movement. F i r s t  w© need  

t o  s t a r t  h e re , but w© need t o  make c o n ta c ts  and have d ia lo g  

w ith  w orkers about is s u e s  w© can  us© to  b u ild  th© la b o r
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movement. You g o t to  have a  new la b o r  movement. That means 

ta l k in g  w ith  p r o g re s s iv e  minded w o rk ers, b la c k , w h ite , brown, 

©very kind o f w o rk ers, t o  su p p o rt a new la b o r  movement. I t 1s 

l i k e  ta k in g  a  b a l l  and r o l l i n g  i t .  You g o t t o  s t a r t  i t  o f f . 

People need t o  know th e  t r u t h .  As long a s  you g o t th e  

c a p i t a l i s t  system  you a i n ' t  go in g  t o  make i t  her© , not th© 

p o o r . l!h©y may g e t  a few crum bs, th e  m iddle c l a s s  may, but 

n o t th e  p o o r . We n©©d a  b ig  movement h e re  around i s s u e s . W© 

need t o  g e t  o u t th e r e  and h i t  th© s t r e e t s .  When you s t a r t  an  

o r g a n iz a tio n  you need o rg a n iz e rs  and you need t o  b© a b le  t o  

p r o t e c t  them when th e y  g©t throw n in  j a i l .  L ik e  w© d id  in  th© 

S outh . You g e t a r r e s t e d ,  you have somebody t o  g e t  th© p eo p le  

o u t b e fo re  th in g s  g e t  v i c i o u s  in  th© j a i l s .

In New O rleans I  worked w ith  th e  HAACP and c i v i l  r ig h ts *  

I met M artin  L u th er King when he came t o  Hew O rle a n s . エ was 

in tro d u ce d  to  him by Rev. L . D a v is . I ta lk e d  w ith  him a  

l i t t l e  b i t  around is s u e s *  H© was down t o  © a rth . I  t o l d  him I  

was f o r  p e a c e , freedom , s o c ia l is m , and h© d i d n 't  2:丄in ch . You 

know h© went t o  a  s o c i a l i s t  s c h o o l, q u ie t  as  i t ' s  k e p t, th e  

H igh lan d er S c h o o l . I  th in k  D r. King was c o r r e c t  in  f ig h tin g  

f o r  c i v i l  r i g h t s ,  and I th in k  w© made a l o t  o f  p r o g r e s s , b u t 

I  th in k  w© should have been working t o  ©ducat© th© working  

whit© about ra cism  and how h© i s  h u rtin g  h im self by t r y i n g  

t o  m ain ta in  whit© suprem acy.

I th in k  J u l i a n  Bond and Kwesi Mfume ar© good to p  

l e a d e r s ^  but you s t i l l  g o t t o  wak© up th© membership. Ifhey
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need t o  m o b iliz e  th© young p eo p le  t o  b u ild  th© NAA.CP. ■They 

can* t  l e t  i t  j u s t  g e t  cons © r v a t  iv© , m iddle c l a s s ,  p e t t y  

b o u rg e o is . TliGy111 b© s a t i s f i e d  a s  long as  th e y  g e t  a  d o l l a r  

b u t t h a t  won*t s o lv e  any p ro b lem s. You need th e  m asses, p o or  

p e o p le , in  th e  membership. T h a t 's  where th© power is *  L ike I 

t o l d  them in  th© la b o r  movement, th© so u rce  o f power i s  th© 

rank and f i l e  membership. L is te n  t o  them and you c a n 't  go 

w rong. エ g o t f a i t h  in  th© m a sse s .

I b e l ie v e  th e  Muslims helped  t o  e n lig h te n  p e o p le , to o ,  

© s p e c ia l ly  th e  b r o th e r s , t o  g e t  them t o  com© o u t and sta n d  up 

l i k e  a  man. They ta u g h t them how t o  t r e a t  on© a n o th e r  r i g h t , 

g e t  o f f  o f  dope and a lc o h o l , -anid to  r e s p e c t  women, and t o  

t r e a t  everybody r i g h t . •Kiey s a id  th© Muslims was a n ti-w h it© , 

b u t I n ev er re a d  an y th in g  by E l i j a h  Muhammad where h© s a id  to  

h a te  an y on e•

I worked w ith  th e  HAACP and th e  Muslims b ecau se  th e y  can  

b rin g  o u t i s s u e s , h elp  th© p e o p le , and you need t o  re a ch  a l l  

p eo p le  t o  ©ducat© and m o tiv a te  them .

Is s u e s  and c o n d itio n s  w i l l  move th e  p e o p le , but th e y  

need somebody to  c a r r y  th© b a l l .  You g o t is s u e s  her© - -  you 

g o t p eo p le  hungry, p eo p le  s le e p in g  in  th© s t r e e t s .  You need  

somebody t o  g e t  ou t th e r e  and m o b ilize  them, wake 1©m up, 

shake th© b u sh . C o n d itio n s w i l l  move anybody, but you g o t t o  

have some le a d e r s h ip .

You need good le a d e r s , p eo p le  vdio a r e  m i l i t a n t ,  g o t some 

© xperienc©  and a r e  w i l l in g  t o  f ig h t  b a ck . You don_t want 

le a d e rs  who gonna go a lo n g  w ith  th© b o sse s  and c o l la b o r a te
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l i k e  some o f  th e s e  p r e a c h e r s . At th e  same tim e you have t o  b© 

c a r e f u l  when you make c r i t i c i s m s  b ecau se  you can  d iv id e  th© 

p e o p le . You have t o  le a d  by b rin g in g  ou t i s s u e s . 1*hat was how 

I t r i e d  t o  le a d , throw ing o u t is s u e s  and g e t t i n g  p eo p le  to  

su p p ort th© i s s u e s •

In  th© Corranunist P a r ty  I  le a rn e d  t o  b© more m i l i t a n t .

The P a r ty  gave me a  m i l i t a n t  c o n s c io u s n e s s . I le a rn e d  th© 

is s u e s  w© n©©d t o  f ig h t  f o r  and how we need t o  o rg a n iz e  to  

f i g h t  f o r  jo b s , h ou sin g , h e a l th  needs and a g a in s t  

d is c r im in a tio n , p a r t i c u l a r l y  whit© chauvinism . But I  a l s o  

came t o  se e  th e r e  v?as ra cism  w ith in  th© P a r ty , and エ re a d  

books, W ilson R e c o rd 's  book, B i l l  Gould*s book, B lack  

W orkers in  W hite U nions, t h a t  opened my ©yes.

I f e l t  th© le a d e rs h ip  o f  th© P a r ty  in  th© South was more
'V o -

m i l i t a n t ,  more s t r u g g l in g . W© had som© m il i t a n t人丄ead©rs h ere  

in  San F r a n c is c o , l i k e  A rch ie  Brown, and B i l l y  A lla n  and 

M icki4 Lim a. But in  th© South you had t o  s t i c k  to g e th e r , and  

some went t o  j a i l  l i k e  th e  cas© o f  th© 6 4 . W© n e v e r d id  have  

t h a t  k ind o f  problem  w ith  whit© chauvinism .

Th© P a r ty  gave m© e x p e rie n ce  and know ledge, b u t w© had 

some bad a p p le s , some bad le a d e r s h ip . エ s tu d ie d  Marx and 

L en in , h i s t o r i c a l  m a te ria lis m , d i a l e c t i c a l  m a te ria lis m ,  

b rin g in g  th© w orkers to g e th e r .  I  react books by W illiam  Z. 

F o s t e r ,  H e rb e rt A ptheker and E liz a b e th  G urley F ly n n . I  

le a rn e d  t o  se e  e r r o r s  in  how w© was f ig h t in g  and how t o  f ig h t  

t o  mov© s to n e s  ou t o f  th e  way in  o u r everyd ay s t r u g g l e s .  We
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s tu d ie d  and had c l a s s e s  on th e  la b o r  movement and a l l  kinds  

o f  i s s u e s . I  a l s o  used  to  meet w ith  th e  b la ck  P a r ty  merribers 

from o th e r  unions to  t a l k  about jo b  i s s u e s , ra cism  on th© 

jo b , and o th e r  i s s u e s . I f  you know and know t h a t  you know 

about is s u e s , and i f  you o b serv e  and le a r n  from th© s tru g g l© / 

from books, from p eo p le  th e n  you can h elp  f in d  a  s o lu tio n  t o  

th© p e o p le 's  p rob lem s. I le a rn e d  a h e llu v a  l o t  about th© 

c a p i t a l i s t  system  from stu d y in g  in  th© P a r ty .

When th e y  c a l l e d  m© b e fo re  th© UnAmerican A c t i v i t y  

Committ©© ェ th in k  th e y  was t r y i n g  t o  u se  me a g a in e t  th e  ILWU* 

Maybe th e y  f ig u re d  I was a  weak man, d i d n 't  know n o th in g .

They d id n ^  know I was stu d y in g  a t  n ig h t , my head in  th© 

books, re a d in g  K arl Marx and V. I . L e n in .

So th e y  put m© in  p r is o n . But t h a t  was l i k e  throw ing th© 

ra b b it  in  th© b r i a r  p a tc h . I was a t  home. You’ d b© s u rp r is e d  

a t  th© p eo p le  you meet in  p r is o n  from th© l e f t . W© was 

d is c u s s in g  M arxism, s o c ia l is m . H e l l , ェ th in k  I read  mor© 

about communism in  p r is o n  th a n  ェ d id  o u tsid © .

I su p p orted  th© program  o f  th© Communist p a r ty , but o v e r  

tim e ェ th ou gh t th© n a tio n a l  le a d e rs h ip  became weak. You cou ld  

hav© b u i l t  a  l e f t - c e n t e r  in  th© la b o r  movement. You co u ld  

have b u i l t  a  s tro n g  trad ©  un ion mcyvement. When th e y  p assed  

t h a t  damn T a f t -H a r t le y  law t h a t  should hav© been stopped by  

th© la b o r  l e f t - c e n te r  movement. The Communists cou ld  have  

p lay ed  a  v e ry  ii^portant r o l © . 咖 ❹ !！ v^ien th© AFL and CIO 

mercred t h a t  should hav© been sto p p ed . T h a t 's  why th e y
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stop ped  o rg a n iz in g  th© rank and f i l e .  Th© le a d e rs h ip  s o ld  out 

t o  b ig  b u s in e s s .

In  F eb ru ary  1992 th e  n o rth e rn  C a l i f o r n ia  P a r ty  members 

s p l i t  o f f  from th e  P a r ty . I w asn’ t  a t  th e  n a tio n a l  P a r ty  

co n v en tio n  a  few months b e fo re  th© s p l i t ,  b u t エ u n d erstan d  

th© n a tio n a l  P a r ty  le a d e rs  w o u ld n 't l e t  Angela D avie,

C h arlen e M itc h e ll , C a rl B io i c e ,  and H erb ert ^ p th ek er and 

o th e r  p eo p le  speak and r a i s e  is s u e s  about dem ocracy in  th e  

P a r ty  and th e  f ig h t  a g a in s t  ra c ism . I su p p o rted  A ngela D avis  

and th© o t h e r s ,  b u t Gus H a l l ,  th© n a tio n a l  p a r ty  chairm an, 

k ick ed  them a l l  ou t o f  th e  co n v e n tio n . T h a t*s  when I stop ped  

p ay in g  dues and q u it th© P a r t y .

I a ls o  thought t h a t  Gus H a ll was a g a in s t  th e  s e n io r  

movement. T h a t1s a n o th e r  reaeo n  エ d id n ■t  c a re  to o  much f o r  

him. Henry W inston, who was A fro-A m erican  and n a tio n a l  

chairm an o f th© p a r ty  b e fo re  h© d ied  in  1 9 8 6 , was a s tro n g  

su p p o rte r  o f  th e  s©nioir movement. W© used  t o  t a l k  about 

is s u e s  whenever him and h is  wif© cam© t o  C a l i f o r n i a .  Wh©n 

Henry W inston d ied  and Gus H a ll , who used  t o  b© G eneral 

S e c r e ta r y , to o k  o v e r th© chairm anship  t l ia t  ended b la ck -w h ite  

c o l l e c t i v ©  le a d e rs h ip  a t  th© to p  le v e l  o f  th© P a r t y . A l o t  of  

th© b la ck  P a r ty  memberB d i d n 't  l i k e  t h a t .

Kendra A lexan d er and th© n o rth e rn  C a l i f o r n ia  p a r ty  

meiribers formed a  new o r g a n iz a tio n  c a l l e d  th© Com m ittees o f  

C o rresp o n d en ce . But th© Com m ittees o f Correepondenc© had 

t h e i r  own p rob lem s. They s e t  up a  s te e r in g  committe© t o  put 

to g e th e r  th e  program . But a  few in d iv id u a ls  cam© up w ith  th©
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program  w ith o u t d is c u s s in g  i t  w ith  th© whole s te e r in g  

com m itte© . W© d id n 't  know a damn th in g  about i t .  We should  

have had a  chanc© to  d is c u s s  i t  b e fo re  i t  was brought to  th©  

g e n e ra l  membership. T h a t1s dem ocracyi I  ta lk e d  t o  Kendra 

A lexan d er about th a t  and sh© a g reed  w ith  m© t h a t  i t  was 

w rong. A f te r  t h a t  I s t i l l  su p p orted  th© Com mittees of  

C orresp o n d en ce, b u t エ w a s n 't  so  a c t i v e l y  in v o lv ed  anymore.

I f  we don11 g e t  o u rs e lv e s  to g e th e r  w© gonna move b a c k . エ 

remember on© tim e I  mad© a sp eech  and I  s a id  we gonna have 

c re e p in g  fa sc ism  in  t h i s  c o u n try . On© guy g o t up and s a id ,

11 No, you a in » t  g o t c re e p in g  fa s c is m , you g o t running fa sc is m  

in  t h i s  c o u n tr y .11 •That* s what we gonna g©t i f  p eo p le  d o n 't  

wak© up.

I s t i l l  b©丄lev© t h a t  s o c ia lis m  i s  th e  o n ly  s o lu tio n  t o  

th e  problem 日 o f  w orking p e o p le . 1*h©y sa y  t h a t  s o c ia lis m  

f a i l e d  in  R u ss ia , b u t th e  p eo p le  in  R u ssia  © t i l l  want 

s o c ia l is m . I l i a t 1 e a  l o t  o f  propaganda coming o u t t h e r e . The 

p eo p le  a i n ' t  f in is h e d  y e t .  T h e y 're  gonna r e b u ild  th e  P a r ty .  

The P a r ty  f © i l  a p a r t  b u t th© p eo p le  s t i l l  want s o c ia l is m .

Sam© th in g  her© . Th© p eo p le  need t o  g e t  some knowledge 

about l 日日ueis and w© ne©d good 丄© ad ersiiip . I l i a t 1 s vdiat i t s  

gonna ta k e  t o  b u ild  th© movement f o r  s o c ia lis m *  You g o t to  

g e t  some p eo p le  who w i l l  s ta n d  up and b u ild  an o rg a n iz a tio n  

around i s s u e s . You g o t t o  b r in g  in  p eo p le  from th© D em ocratic  

P a r ty , th© R epu blican  P a r ty , any where you can  f in d  p eo p le  

w ill in g  t o  s ta n d  up and m o b iliz e . I know some m iddle c l a s s
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p eo p le  may th in k  e v e ry th in g  i s  a l r i g h t ,  b u t you g o t t o  f i g h t  

t h a t . R a ise  is s u e s  i E d u ca tio n , h e a l th  ca r© , h o u sin g .

Some young p eo p le  to d ay  o n ly  th in k  about making money. I 

sa y  to  young p e o p le , t r y  t o  g e t  an e d u ca tio n . Not j u s t  t o  g e t  

a good jo b , b u t you need t o  a ls o  know how t o  h elp  your  

p e o p le . You can  work f o r  b u sin e s s  o r  th e  governm ent, but you 

should p u t som ething in  th e  community, t o o .  A community 

h e a l th  c e n te r ,  community sch o o ls  to  te a c h  ou r h i s t o r y  and 

te a c h  th© h i s t o r y  o f th© s t r u g g l e .  B u ild  som ething f o r  th© 

p e o p le .

Today b ig  b u sin e ss  c o n tr o ls  e v e ry th in g . B ig  b u sin e ss  

c o n t r o ls  th© e d u ca tio n a l i n s t i t u t i o n s ,  i t  c o n t r o ls  th© 

ch u rch e s, c o n t r o ls  th© p e n i t e n t i a r i e s ,  c o n t r o ls  th e  

governm ent, c o n tr o ls  th© law s. T h e re 1 s g o t t o  b© a  ch an g e. 

I t ' s  gonna b© h ard , but th e  w orkers g o t t o  do i t .  No c h ild  

should go t o  bed hungry a t  n ig h t . T h a t1s w rong. People not 

gonna s ta n d  around and s t a r v e .  People need t o  wak© up and 

f i g h t  t o  s u r v iv e . Iliey  have t o  f i g h t  f o r  b re a d -a n d -b u tte r  

is s u e s , and when th e y  se e  th e y  c a n 't  g e t  t h a t  under 

c a p ita l is m  th e n  th e y  gonna move tow ard s o c ia l is m . You j u s t  

g o t to  ©ducat© 1©m, m o tiv a te  'em and a g i ta t©  1©m.

T h a t1s my o p in io n , b r o th e r .  You can  t e l l  1em Le© Brown 

s a id  i t .
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