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August 30, 1968

8ob and Pam Allen
3740 26th Street
San Francisco, °alif* 94110

Friends,

The great West Coast printing problem begins to seem less 
formidable* 2?his afternoon I found out the following:
We can buy an attachment for our mailing-tape-making 
machine that will punch °heshire holes in the mailing 
tapes that come out of it* (We have a 2600 Speedaumat*)
I compared our tape with the sample tape you sent for 
spacing, and as you can see from the enclosed, the spacing 
is exactly the same vertically* '%ich means we can produce 
tapes with holes punched at the correct interaals*
The only remaining question T hare is: we produce, now 
a pane 24 inches wide* The sample you sent us from Quinn 
is 34 indies wide* Can Quinn work with a 24 inch tape?
— Please find out the answer* Meanwhile * will find out 
whether we can produce a 34 inch tape, and whether our 
mailer here can work 4 t b  a 34 inch tape, etc*
I think that*s the last roadblock* Once we have this

and we should We on the road* ^m ^ right?
Please let me have the answer to the 24 versus 34 question 
as fast as possible. I launched my copywriting career 
today on seme picnic ads* Oot an enthusiastic contact at 
UConn* T-shirts beginning to diape up--found out what 
sort of company to go to, etc. Shculd have an estimate 
on them bv Tuesday. Everyone wants onei Ah, capitalism*

y vJLO U| wv vCi w (Jv auoav* *****r v v y v
fer negatives and tapes, work things out with J-nternational
settled, we can go shead and pick our delivery system

film. When in LA: pick the D r a m s  ol 
sbouts HCW DID THEY GET 84,000 CIBCTJLATI 
LAPP layout man, is good friend of mine.

(Some day I will hive a typewriter that doesn't write
crooked, maybe.)
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August 29, 1968

■̂ am Allen
3740 25th Street, #101 
San Francisco, Calif. 94110

Pam,

Some answers about things in your last two letters;

(1) Wrote to Sam at Shakespeare’s • OK on he keeps 10/, 
we get 10/ on all papers sold. Also sending him some 
posters (Vietnamese girl and Huey Newton).

(2) While we ’re on posters: sending you a batch of Newton 
posters for sales promotion. Plan to get out one poster 
every other month (maybe even one per month) starting soon. 
Will print here aa d send you batch? Or maybe better to 
send you small batch and send small amounts to West Coast 
contacts that’ll use them? Advice?

(3) Sent Newton posters and began bundle of 15 papers to 
go to o t h e r  office in Oakland (4421 Grove ^treetj at 
request of Karen Wald. Maybe you should tal* *“ h aren 
about possibilities of expanding ouardian readership in
black community?
(4) Will settle stationery question *th Irving when he
returns from Chicago. My feeling is that you should get 
your own stuff printed there, with ^PO office ad r e s s ^  
L „ t.j 1 arise aid NYC office in small print. we_can ana 
SF0 office address to our l ^ h e a d  in small

budget.

_ ~ fMo-irrp out from carbons of my

wbat ’ s line d up as of now is option on ^'own Hall for A*ov. 17

(Tuesday) and Jane asked Pet®1g®e®®nsidering Fillmore East, 
did tell you this already. Also ° ° ^ a®£0uld be asked 
Also the living Theater is in to , ^ ot to get saddled with
to do something for us. I m  it 7 it'll mean not

; r . f r n rs ~ s s i  ?  "  “ r “
imow. but may be released any a x

at csn we are expecting



from Cuba Santiago Alvarez* new film "LBJ* which is supposedly mind- 
blow irgly funny, good, brilliant. Have no idea when i t ’ll show up.
If soon, perhaps we could have a print made and show it both in NY 
and SPO as major part of anniversary program? We could even set up 
showings in Boston and uhicago--possibly elsewhere, but at least there,
I will pursue this possibility (which just now came to my mind) and 
keep you posted. We should decide, though, that on date X if nothing 
definite is set, you should go ahead and make your own plans. When 
should day X be? (Thing ab out LBJ film is that we could bill it as 
exclusive, premier, etc. etc. and that i t ’d surely draw non-uuardian 
people. We could add other things to the program, too--whatever/ 
whoever we can persuade.)

(6) Papers are being sent to xfetrry bright.

(7) Chris is checking out costs on T-shirts. I want to move on this 
as soon as possible, and will send you a supply the minute we get seme.
If there are any left over from °hicago, can send a few right away-- 
but the ink smears on than, vhich is a drag.

(8) Hawkers* May try that here, too. What think of the idea of 
setting up mutual-help deals with local underground papers that use 
hawking a lot? Sky we get hawking started here; could combine that 
with hawking RAT? And in Washington with Free Press? Single hawker 
sells two papers, which he picks up at single place, makes twice as 
much money potentially? '"‘h a t ’s wrong with this idea? Criticism, please.

(9) Granma be^ing taken care of. Eastern will mail directly to them. 
(Fred says this is the way to handle it and is as fast as if we mail. )

(10) Asked Geri to write to you about bookkeeping and small amounts 
of money, ^he also took care of the salery hangup.

(11) Sent you and Kippman sub blanks.

(12) Cloke ard ““lien pamphlets were mailed to you last week.

(13)
the
it.

Will check out 
other things I ’m 
Over the weekend

stick-on sub blanks for sales agents. mong all 
supposed to be doing, don t know when I ’ll get to 
I ’m going to try to RATIONALIZE my work schedule

(14) West Coast printing. Ihe mailing 
Haven’t done a damn thing about it htre 
Will get to work on it tomorrow or more 
who to ask and what to ask? Offhand, I 
tape, even if our machines could handle

West °oast subs directconsider handling 
that produces IBM 
some of her awful 
about what a list

tape promises to be a hassle, 
yet. Oon’t know what to do. 
likely Monday. Anyadvice about 
doubt that we can buy such 
It. I'hen what? Do we possibly 
from SFO via a list house

ofCheshire tape? Would certainly relieve Marion 
work load. Will send you a copy of Marion s memo 
house would have to do--have to track it mown, and

wi11 s end 
house ?

it either today or tomorrow. Does Quinn work with a list



My grim mood has lifted a bit— partially because the weather has broken 
and we’ve had 1he first whiff of fall (my favorite season) and that 
really helps. Partially, tco, I ’ve begun resolving things these last 
few days— like, what £ will and it 11 not work on. Period. Spreading 
myself much too thin, I was, and that perhaps than more than anything 
put me into a bad state of mind.

Fred fiarte turns oub to be a really helpful source of advice. n is 
experience in advertising and marketing is largely being unused here-- 
which seams a shame. I have made a mental note to pick his brains 
regularly, perhaps eventually encourage him to help out, I ’m not yet 
sutre how.

Must go now.

Struggle,

Sus an ^uthe im 
°irculation/Projects



August 51s t

Dear Susap,

Enclosed is my financial report for the month. Please 
give It to Inring.

Why are you getting hong op on the mailing tape for Quinn?
The other estimate ess cheaper and didn’t have that problem.
Is there sosmthing wrong with Waller? The siae? The paper would 
be printed on a 16 inoh role at Waller *ress#

If you have diceded to use Quinn, they can maintain a sailing 
list as they hare IBM equipment for that. However that woui 
he an additional charge*

I don’t understand Marion’s memo. Firstly, it’s a very 
bad copy* Secondly, if It is done out here * assume Quinn 
would do it with his IBM equipment. Do the same problems 
then exist?

If you want us to pursue Quinn handling the mailing list 
send me a cleared copy of ISarion’s m m  and we’ll contact him.



Irving-

I was wrong about the check being OK, it’s 87# less th*3

what we got in NT and second, we thought that would be an adjustment 
for tax purposes - or is it still being deducted from Bob’s salary^ 
la other words what do we do about taxes?

"e are a3-so having a problem cashing the checks and must wait one 
week before being able to use the money. So please be sure that there 
is no delay in mailing us the money,

#e are wondering what to do about stationary. ||@ checked a 
neighborhood printer. He quoted us 2̂6 foẑ
%  think we should have something but 
to have you ship us some of yours, 
all the stationery with both adze’ss\lis 
Coast bureau? ^ybe it’s

e could use a rubber^tamp for envelope^

envelZSpes^and stationery, 
wouldn*t cheaper 
sible to begin printing 

isain office and ^est 
but I do feel we

need to seem legitimate,
I really donft doe

I received j* letter from 
to Northern 
plan to send 1

aoning the idea of a mailing 
still want to do this. It was p§f 
n days before the first edition we

print on the **est °^ast* We /ould thus announce that the plan did 
v/ork out and that they\rmdd begin to look f orward to receiving thier 
papers promptly, I would then go on to point out that this was costing 
us money so would they please make a special donation and also that 
the printing would be justified only if subs increased so would they 
all sell, sell, sell. The assumption is that we will be able to print 
out here.

If we get a substantial response from the article in the paper 
about us then I think a mailing might not be worth it* D© 1*11 

hold off doing anything until people have had time to respond to



the article. But I must stress that I have very few contacts (%rgaret was 
a loner) and I hesitate getting involved in any promotional activity before 
live found sob© young* energetic people to help. The good thing |(bout 
a sailing is that you can include a fora to be filled out and returned, 
Anyway I*d like to hear your ideas aadwell as Dane’s about this* A 
mailing would have to be worth the expense.



August 27*1968

#ear Susan*

I think we finally contacted some good people* Three people 
we rush in Icssa last Decenber are new in Oakland* They were 
part of Bon Barnett’s group* One of them, Penry Softener, wrote 
a |mec© far the paper on the ̂ rabs in Isreal, Aqyway tliere a pretty 
solid group* dedicated radicals whoare new to the West Coast and 
therefore unaffiliated with any group or project yet* The’ve 
voltajteered to hawk the paper for us In Oakland as well am try to 
set up neve outlets for us In their area* We called in their name and 
address yesterday but please check to see that the papers are in fact 
being sent* Hare: Barry Fright

h7k
Oakland* Calif* 9U6Q9

Send 20 papers each week* They should be billed at the end of the month* 
They do not want a commission and will send in all the money that they 
make*

Send info on red Guardian T-shirts* It would be great to get son* 
for our dependable hawkers out here#

By the way we’re hoping to eventually set up a network of hawkers 
in the Bay Area* This is the way the papers are really sold* Larry ws 
hope will act as a contact for these kids* The way it works out here 
is that the kids (high school* college, hippie* etc*) hoy a certain 
nudber of papers from a distribution center (book store* table* eto*)
They buy the papers for halt price (in our case it would be 100) and 
have the right to return ary unsold copies and be reimbursed* This 
Beans that no copies are going out for free* Bather the kids have to 
cake the effort to bring back unsoH copies (rather than make the effort 
to bring us our half of toe ssoney)*

That’s hew the Barb does it and I think it’s a good policy* Sc 
one I can get a reliable network set up* we should be able to utilise 
the youth to distribute the paper for us*

I figure that distribution can’t really get going until after we 
start the new printing* I forsee a significant increase in single 
issue sales once we can get toe paper before the weekend*

Grama bookstore in Berkeley lias called to say MS has been 
delivering the paper 2 weeks late* %  told them that we would have 
you send it direct. Please see to this immediately and take their 
paraem off Eastern’s list* Send 20 papers and bill monthly T&$
Graniaa Bookstore 
2^09 Telegraph Ave*
Berkeley* Calif* 9h7Ok

are in toe process of planning & small meeting with G* 
supporters and potential supporters for September* Details later*

X mat a p y  who livas in NIC who came buy to pick up sohb papers 
to hawk* He paid m  100 a paper, took 20 and left to sell them at 
the bus station* As he didn’t bring ary back* I assume he sold thesss 
all*he told me he was heading back to Tff and would contact you but 
hare’s his name if you haven’t heard from him by the time school opens* 
Bin Koehnlein* 71 Voadran St** Huntington Station* Long Island*H7lt6* 

Enclosed is one new 10-week sub* I’ve kept toe dollar and entered 
It in ay book but what should be the procedure for snnll cash payments?



z/2/2/2

I haven(t received the pwaphleta yet. (fin you please confirm 
that they* ve been sent?

Let m  know about the idea of the stick~on sub blanks*
Good luek on the picnie#

P*S* Pleas© tell Irwin that we’re having lunch with Jean Holden and 
Ronnie Davis tomorrow and that’ll writ© him about the discussion#
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August 24, 1968

Dear Pam,

Here is the picnic invitation I ’m sending out today, and the 
return blank I ’m enclosing, f.y.i. Next week will send you 
the flyer we're sending out to readers in NY, Conn, Vt, NH, RI, 
Mass, NJ and Philadelphia.

Plans for 20th anniversary so far: we have optionon Town Hall 
for Nov. 17 (Tues.), but this is not yet firm. Jane is open 
to having it at Fillmore East or somewhere else. (Fillmore 
apparently costs same as Town Hall but is much bigger.) Jane 
asked Pete Seeger if he could do something. Also we may ask 
the Living Theater, which (who?) will be in town then. Probably 
will put together something which neither intimidates tk older 
readers, nor turns off younger ones. Fun but not rowdy, or 
sotething.

Off to a demonstration abotu Czechoslovakiz. Everyone is confused 
asxBh% hell. But maybe we can push some papers, right? Wearing 
our new red Guardian t-shirts. (More about them later.) I am 
hoping to be able to make my debut with a song we Invented last 
weekend called "Struggle Sharply and Build Your Base." It's 
great.

love



August 23, 1968

Boar jAS & CCS

couple of 
sn JU2# Be can m e  
ffcda m e m  you 
labels on this 
list on IBM cards*

Qdan Waller Frees ire 
movemnt publication tarn*. %Rt i* 
then# If either of them is acceptabl 
so X can inform tbsm and 
If neither is acceptable, please 
look for other printers*

Also enclosed is  
intended for you «r sore one

mom pam*

is estimate from Howard Quinn printers* A

%  Uarion - 1 
I had asked 
cards* H a m

by Internationa* 
jasple enclosed)# 
ear sailing 
our mailing

an
appears

subscribers# 
sane namss on index

Be 
print up 
to be 
nsssra

it night be a good idea to 
blanks on very light paper 

papers that so give may# Specifically 
the purpose of free advertising as 
are paid for# A brightly colcred 
page (and easily removable) might

___ people to st&scrlbs#
u& printed up some of these on oragga paper one year to put 

on the papers w© gave out at a peace march* A nunber of sy contacts 
in H#X» and elscubare have commented that's how they subscribed# 
lr@ threw the orange ones assay because tiiey were dated#

I think this would be worth a t*y# %  could send them to our 
agents who sell single copies as well as to the people out here

prove

E c B o n - m i  
enters the 
Humanist

the person who 
readers at

who service racks#
The copy should include the line "Sub ebtained by * sc 

that our agents will get credit for the sales*
A sub blank with glue on one comer would be best#’



8/22

Ja c k -

Please forward to  the appropriate people,

I. We are sending a free sub to Frank Kras nows hy, e/o KltAB-FM
I 9029 Roosevelt Way H.E» 
Seattle. Washington, @8115

He does a *left press review" program. I vpilder ifShe gets our 
press releases$f Sinee papers can be up to a week latesgetting 
to the West Coast I think it would be g] 
was added. KRAR-f^f is a listner-sponaerdd station,

2 . To Marion,

Hal B r i g g s o n p 14ined th at h is 8/l7 bundle (150 papers) 
has not arrived y e t .  He sata n k s e n t in a cj*ange o f address. Perhaps 
you should check. His old adoXessSwas Oct^ria H o te l, S .F .

Hew acldresss ^ 2  xhpwe, #4
Si F ran cisco , C a l i f ,
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August 22, 1968

Bob and Pam Allen
3740 25th Street
San Francisco, Calif, 94110

Dear Bob and Pam,

X checked out air freight companies and the post office today-- 
enclosed you*11 find memos that report what X found out. It 
appears that what we*re talking about is an added weekly expense 
of $280 to $360 (including printing in SF0, air freight, extra 
negatives). I have no idea whatsoever if this is a huge or a 
reasonable figure for what we're talking about. Nor whether it 
would be unreasonable in terms of Guardian finances. I also 
may have overlooked smmething that would make it a lot cheaper.

In any case, we need to think about whether we could bring in 
(1) advertising and (2) sub sales from the West Coast that would 
cover that extra weekly expense. (Or maybe set up a West Coast 
pledge group to cover it?)

We also need to know when the SF0 printer would need the negatives. 
Should we get them there by early Tuesday evening (7 PM), or 
by Wednesday morning, or by Wednesday maybe morning but maybe 
afternoon? How soon would each of the potential printers actually 
be able to make the negatives into plates and go to press? --If 
the printer wouldn't use the negatives until Wednesday morning, 
there's no point breaking our necks to get them there earlier.

As you'll see from one of the memos, there's nothing for you to 
do concerning the Post Office. We handle it all from here and 
let you know when the coast is clear and you can start mailing 
from the SF0 Post Office.

About wrapped copies: did we ever settle whether to mail wrapped 
copies from SF0? Or whether to do all wrapped copies from here?
What would the SF0 printers charge to do it?

Pam: thanks so much for calling last night. You really sound in 
good shape--your voice was so vigorous and somehow healthy sounding.
I knww what you mean about how working in a situation where you 
can't get things done ends up making you feel personally lousy-- 
that's pretty much what I went through at the SDS regional office. 
Like, everything that couldn't be done was MY FAULT. It looks like 
the move th the second floor will happen within two weeks. Meanwhile



I will try to set up procedures for dealing with what I can see needs to 
be dealt with, will make useful files, do up a couple of form letters, and 
try to write out proposals for various aspects of our (so far fictional) 
operation. My feeling about how to get tMngs done is to figure out how 
and then go ahead--which is going to mean a certain amount of bucking 
established bureaucracy, I suppose. But I don't like to waste my time going 
around asking everyone "is it ok if..." or do you know how— unless it's 
pretty obvious that one should check with someone else. My motto: if there 
aint a way, make a way. Ergo, if we run into hassles getting layouts done 
by the art department, I propose to acquire a work surface, posterboard, rubber 
cement, scissors, etc., and do it ourselves. Ergo, if setting up a mailing 
through Julie takes days and hasslmng and a dozen memos, etc., then we 
should just do it ourselves. I can see that this will cause flak, but how 
else break up log jams?

...She said, little suspBting...

Anyhow, it was sweet of you to call. Let us have the information about the 
printer as soon as you can, and we’ll move on arrangements here.

Pam, PS: Over the last 2-3 weeks X have begun to kb% amend my position about 
women and how to handle situations where women are treated as invisible. It's 
beginning to seem clear to me that the (ideal) soft, polite, considerate 
voice is also just plain ignored, I have been sending out apologies to 
women who’ve been more adamant than I, and have begun to make small scenes.
It really is outrageous. And typically doesn't involve only a woman being 
slighted, but much more--often when a woman is invisible, it means that what's 
happening is spa people are thinkigg/perceiving in terms that identify 
important people as people with Big Names, or Leaders. And those terms are 
inimical to what I think our movement should be about. I find myself repeatedly 
being offended as a woman, then having to take on much more than "the woman 
question" to make my point. Which is fine. But it gets complicated. Also, 
if you think we got male chauvinists in our movement, you should meet the crew 
of epople from German SDS I met two weeks/ ago. Holy shit.

Struggle

Susan Suthdim

Got to go to a staff meeting.



FROM: Susan Sutheim Augat 22, 1968

RS: West Coast printing and mailing 
more Information

Checked with the Fast Office here about using airmail special delivery for 
sending the negatives and mailing tapes. The maximum moat (assuming the package 
weighed 5 pounds*-it will in fact probably wdight less) would be $4.53 (that 
includes $.45 for special delivery). Hit it would take 2-3 days to get there, 
that means if we mailed early Tuesday afternoon, it would arrive in SFO Thursday 
afternoon at the earliest.
On the memo X did about air freight charges, I forgot a couple of things: 
we have to subtract from the estimated total extra cost figures the savings 
we'd get from running only 20,000 papers at International (instead of our current 
28,000), which would bring the extra cost down by about $100.
Also, additional reason for using a messenger service (or a freight service which 
includes messenger pickup and delivery)! if we rely on Bob or Pam or someone 
else in SFO to make the pickup and delivery in SFO, that ties someone down--and 
Bob and Pam may well heed to be out of town from time to time. It Just seems 
to me that the anergy and irritation involved in making arrangements for pickup 
and delivery: ourselves, from week to week, aren't worth the few dollars (roughly $3) 
per week we'd save. (The $3 figure is what one of the air freight companies 
charges for KXC pickup. All of the companies X checked out include pickup and 
delivery in their service, and weren't able to give me a figure that did not 
include pickup and delivery.)



TO: Jack, Jane, Irving, Alice, 
FROM: Susan Sutbeim

Pam\ Fred
August 22$, 196$

- M i  Heat Coast printing
air freight chargee MFC to 3F0

X checked out six air cargo firms izt MFC. Thera seems to he considerable variance 
in what they'd charge; also considerable variance la the finaneaa with which they'd 
guarantae delivery to a SFO printer by a given time. My conciueion la that if we 
went to guarantee getting the negatives and mailing labels to a given spot in SFO 
by a given deadline, we are going to have to pay for apeciai delivery service. Without 
that special service, the freight companies are very vague about time of arrival*
X assumed*(l) that negativaa (and mailing labels) could be picked up from International 
in Long Island City no later than noon Tuesday* (If it can be earlier— reliably 
earlier— than noon, so much the better*) (2) That we would want the stuff in the 
hands of the SFO printer either Tuesday evening or Wednesday morning* And (3) that 
we should get freight service which includes pickup in MFC and delivery in SFO, to 
simplify the arrangements (this way we'd have to deal only with one firm, asid wouldnft 
have to worry about coordinating delivery services with freight services) • Exact 
figures follow*
BOR ADR FREIGHT CO. $7.92 air freight $33 extra for same day service
344 W 37/MFC LA 4*7710 Would guarantee arrival by Tuesday evening if we got

same day service; otherwise delivery in SFO within 24 
hours of NIC pickup (i«e«, no later than noon Wednesday) •

AXE EXPRESS (SEA EXPRESS) $7*33 air freight no special delivery service
219 1 42 557*5400 Would estimate arrival at printer Wednesday morning*
UNITED AIRLINES $19.50 sir freight pickup and delivery* $23*55 total
JFK airport 654*7300 Delivery in San Francisco Wednesday morning.
AMERICAN AIRLINES $25*55 including pickup and delivery (some time Wednesday)
JFK airport $34.45 for Silvery guaranteed Wednesday morning*
(Kei£fcfcer United nor American can get package there earlier than Wednesday morning, 
Since their planes don't get in to SFQ airport before 1-2 AM Wednesday.)
AAA A2A EXPRESS
147*03 M  Bivd, Jamaica
924*3X31

DOMESTIC AIK EXPRESS 
147-17 176 St./Jamaica 
276*3100

$7*46, including MBBapteinip SFO delivery. NFC pickup 
costs $3 extra* They say the $7*48 includes delivery 
Tuesday evening in SFO, provided the printer is open 
Tuesday evening. Otherwise delivsry Wednesday morning* 
(This sounds fishy to me, in light of the other companies* 
unwillingness to promise delivery by a given time without 
an extra special delivery fee*)
$6*96 for door to door service* $35 extra for same day 
delivery*

All firms charge from $.18 to $*20/$100 insurance, if we want to Insure



%  conclusions: the airlines— United and 'tear lean*— seem out of the question, since 
th&ir charges era over tells what the small firms charge (charges not including 
special delivery service). It appears we should use one of the companies that charges 
roughly $8* if we want Wednesday morning delivery; end pay the extra $35 it we must 
have seme 'day 'service.

The wmm less expensive thing to do would be to get the plates to International early 
enough— say, Monday afternoon*— to have them picked up and shipped late Monday or 
very early Tuesday, which would get thee to the SFO printer early enough Tuesday 
to begin work.
Total costs involved: ■ ■ . .  ;iJ . . • : , ■ ■ - ' \ .v.: .
International will charge $4 per page for negatives. For a 20ppage issue, that 
comes to $80/week« Add on either (roughly) $8 or $43 for air freight, p*xs 
and that means $68 or $123 per week extra. For the SFO printer, add cm $341 
or $295. Grand total % from $383 to $464 per week extra cost.
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August 21, 1968

Dear Pam and Bob,
Enclosed is a small collection of material sent out over 
the past few months - basically new GUARDIAN material*
Both our appeals - January and summer - pulled well* In 
fact the summer appeal (paper following letter and, finally,
mailing piece) did very well*
As for our rather sad fund-raising efforts on other scores, 
you toow thlt storyi *  did
tour and will make a total of about 120,000 on all tours 
this year as Norval predicted. But he <s killing himself 
and the tourists are a horror*

T arranged to get Santiago Alvarez* new documentary,
LB? and they are selling the pjdBtacaazBDtmz du^ negative 
as soon as it is ready? we will also get seme W
. t . which are not yet available in 16 mm. I also broug t 
back film of the Pueblo incident which the Koreans SaT® 
me and which is still In G“ S’tS t y ? PS ™ e o f i f o r

Vfe are into the Picnic (Sept. 21) and planning f
?0th anSversary celebration (probably November 17), and have 
the usual foul-ups in the promotion department, uarney*

I l —  nff again for Texas after being back a week - this 
time to get married. Susan is working on everything at onc®5 
S  M i s  scheduled to hold down &

Prw S r W y ' p S m i n g  togtour campuses with other 
S S S U f  S ^ S t x T s a m  S e  working on distribution, lust 
now on Chicago distribution.
So, whatever you want to do with Marcuse out there, do it 
since we may not get around to it in turn

s r ~ “ i «• ■- t — — *"*S a  Latina will release it tonight on the wire.

Sav hello to my mother if you see her and keep in touch. We'll 
try to send you material an everything we do as we do it.

best to you both,



August 21* 1968

Dear Jack:

Enclosed is a short on the law students deported from
Also enclosed Is a printing estimate (noM^nding) fi*e© 

Waller Press (which prints SF Foq>ross~$lffle8)* Sons additional 
infonnation you shoal have im this# Waller uses 
16 inches long Instead of 35| which the paper is pr^errbly printed 
on* The Expross-diisjs is printed cm the 16 inch rom* £ta WalAer 
can run a maxlraaB inage sine on the page -*** tfgr l\ think the 
present image size of the paper la 1$
no pr̂ hleaw lip imagd sine of the ^Loes is l5Vv All of this
means that the paper print hot this Is not nearly1 the 
printers who use or 17§

?ould have with some 

ouble using the 

02a Howard Qj&an
miling labels we supply,

1 expect to 
Printers in a day «r 

%* the
He said that we should have duplicate abgatlves m d e  at the sass 
tine as the originals* The dups could then be forwarded hare 
iBB&EKiiatlegr iasliSHWN^ting until affck* plates are made in 

fork* Binding on airline schedj&es* this could possibly
press ran here houses

in advanced of when it sight b theru£ae he possible* The other 
is that If the daps being sent here smashes get ais— 

routed <a\pi&erwise lest* the crginals could be sent end ary 
serious upfê fc in printing pjAns here averted*

HhKanrone tb&rpr cheeked with ̂ astern to sake sure 
there are no hh^g-ups vfcm thru concerning Wait Coast distribution? 

One labt cugstiont Did Jane bring back any film?
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August 20, 1968

Bob Allen
37^0 25th St. , Rm 101 
San Francisco, Cal. 9^310

Dear Bob,

I Just thought up a rather interesting method of saving 
some money on telephone costs between New York and San Francisco. 
(The best method, of course, is that utilized until recently by 
Comrade Wald, but that*s sometimes risky). The method I*ve 
described will be most effective when you are sending in a 
regular budget of news stories once a week or when you have 
extra lengthy material to send on deadline and we can*t receive 
your copy in time. The method also is best used on Sunday 
nights when rates are very cheap. Here it is:

Tape record all your copy at regular speed. Call us and 
we* 11 plug you in our tape recorder. Xou then run your tape 
at high speed (which should allow you to jam 3x more talk 
into the alloted time sequence.) Then we will play the recording 
back at a different speed. How about this?

For the Revolution,

</ack A/ Smith 
Managing Editor
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August 19, 1968

Pam Allen
3740 25th Street, #101 
San Francisco, Calif. 94110

Dear Pam,

Fred and I will see that you get notice of any new sales agents and bundle 
orders in California, Washington and Oregon. I want at some point (within 
two months, say) to check out the ^undies and consider cutting some of them 
off and/or asking people who get them to pay for them. --This on the basis 
of observing what happens to bundles that go to SDS offices (namely, they 
just lie around). Perhaps the situation is different with more responsible 
groups, but we might just check it out. What do you think?

About the NY end of the new West Coast printing aggangement: have yet to 
find out the technicalities of shipping negatives. Will try to get to it 
soon, but things here are hairy. --Ray just took off agagm for about two 
weeks, back to Texas to bring back his girl; people all tied up with plans 
for Chicago distribution; Irving away in Michigan and then Chicago; picnis 
publicity to organize, etc. West Coast printing, however, is a priority item 
and I'll deal with it as soon as other emergencies are solved.

Reader survey will be done in late September or early October. We've talked 
about it at some length, and think we can come up with a good one. Results 
on it won't be tabulated and discussed until mid-November, apparently, so 
until then I guess there's nothing more you need to know.

ŝ * ^ W i l l  see that the bundle to Shakespeare's gets started immediately. Already 
handled the 50 Cloke and 50 Allen pamphlets (those are the ones you mentioned 
on the phone, I assume) and they should get into the mail today,

Jane brought back a large number of excellent posters from Cuba, and we may 
print up two or three of the best. My inclination is to be wary about posters, 
since really excellent ones are few and far between; and to push harder on 
pamphlets, as you said. Klare (Countill) pamphlet should be ready for opening 
of fall semester. Also plan to reprint the but NACLA counterinsurgency chart 
running in the 8/24 issue.

About stationery for the West Coast office: Irving's away mntil end of August;

your idea of having stationery with both NY and SF0 addresses printed <bn it; but 
probably we'd have to wait until current supply begins to run low. Or perhaps 
could order new stationery which you could use immediately, and meanwhile we'd 
use up the old stuff with the NY address only? I just haven't time to check 
out relative costs of printing here entirely versus printing some in SF0. Can

Julie (who I assume knows about these matters) will be back in a week. I like
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meanwhile send you some stationery, if you like. Or you could do a mimeographed 
letterhead? My inclination is to have you handle your own office supplies, and 
have a SFO printer do up whatever you need. If we did put both addresses on the 
letterhead, I should think we'd want two different letterheads still--one with the 
NY address larger (for NY) and one with the SFO address larger (for you). Otherwise 
we'd have to indicate which office we were writing from? So people would know 
where to answer to/

Plans are afoot (vaguely as of yet) for various things around the 10th anniversary 
of the Cuban revolution. We're planning major editorial features in November and 
Deceraber--or anyhow Jack says so (still too early to make definite plans, of course). 
In conjunction with that, and as one partial way to publicize the Guardian, several 
other possibilities have arisen. As things begin to firm up, will keep you posted.
So far, nothing but talk and maybe-s.

I am rather bewildered by things here. Jane will be away from Sept. 1 through 
mid-Sept. (Korea). Ray away through end of August. I don't understand how things 
have been operating in this department (or departments), and perhaps shouldn't 
worry about that and just do things. But what, for example, are all the brown 
(manila) envelopes that were in Mike Pastor's desk and that seem to be original 
orders fdd pamphlets and posters? How long to keep them? What has been the 
procedure on sending out pamphlets, posters, etc.? Did everything go through 
this office? Or do other people smmetimes send things out? How, then, manage to 
keep a record of what goes where, sent by whom and on what basis? Did you have 
a way of coordinating things? Astrid seems bague about any definite procedure.
Any general descriptive things ypu can tell me about how you handled the department 
I'll appreciate very much. Also any advice for the future. I can already feel 
the inertia creeping up on me and it's discouraging. We're trying to move down 
to the second floor so as to have more space and, I trust, more autonomy (or say-so, 
or whatever). How closely did you work with Jane? How did you work with Jane?
With Irving? How have decisions been made? Or should I forget that and try to 
start entirely fresh? I f£el a bit in limbo--supposedly "in charge" of something 
rather vast and undefined, and yet with nothing organized, no way of pushing 
to make things happen, no staff to all pull/push together. Jim Brook, by the way, 
is to start (as of Sept. 1) working with me on circulation. On the basis of several 
long talks with him, I feel that he'll work out ok or maybe even well. Certainly 
he seems to have the bureaucratic/organizational capabilities necessary, and as far 
as I can tell, a very healthy attitude towards the politics of what we're about 
(i.e. I agree with him).

Guess I'm just feeling befuddled and dumping on you. I have this vision of a 
fantastic, productive, exciting circulation-building/publicity/public relations 
department--and there's such a big gap between where we are now find that vision....

Struggle,

!usan Sutheim



August 21,1968

Dear Susan,
Set has included a note in hie letter to Jack outlining our present 

situation with the printers so X won’t go into that hero. Has anyone checked 
with Eastern regarding whether this would cause any distribution probleast

X was very vague in talking with the Shakespeare's bookstore regarding 
what we charge bookstores when we mail directly, What X mentioned was 10# 
to him and 10# t# us for all copies sold and nothing for the old ones 
that ho gives away. Would you or Fred write te them attention San and 
confirm that ho keep 10# and that ve will bill him? Since they are foing 
te sell our pamphlets I think it's better if we can give him a dime on each 
papor.

Wo spoke vith Julio Yarrow today. She's been vacationing out hero,
X told her to send mo 500 letterhead stationery. We're going to have a 
stamp made and ve' 11 just stamp on out address underneath* That seems te 
be the simplest thing fer the time being. But do aek Irving when he gets 
back what he thinks ve should do since at some point wo will need to have 
stationery,

I agree with you about cutting out some ef the free bundles, I've 
mentioned it to Irving a number Of times. My thinking is that almost 
anybody can pay something if not all fer their papers. Some people 
can't or don't want te have to pay on a regular basis but only one person 
I know of has ever sent in a check l S l | 8 S ^ i ^ T h i B  was a guy from 
the Dorchester Union in Massachusetts (address in ay little ben.) Nemo 
Hemp something* And that guy sent us a real contribution at Christman,
So he's one vho should uot be cut but others should be strongly encouraged 
to begin to contribute. You're probably right that a lot of the papers 
aren't even being read. It certainly looked that way in the Atlanta SNCC 
office when we were in there last year. For M m  thing we eould probably 
reduce the numbers being sent te almost all,

X'm at a complete loss how to handle the Guardian anniversary meeting j 
out hero as X gather silence means Jane didn't come through with asy new 
films. If that's net true please correct me. We think that the meeting out 
here must play the special rele that last year's meeting in N.Y. played 
for the readers there* Mainly that this meeting most be a transitional 
meeting from the old readers and thinking about the paper to the new.
There's very little young blood around devoted te the paper and many 
older leftovers from the Guardian co mmittee of NoOhhora California.
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ASo ibaterer we do u n i  bo acceptable bo the latter os they will bo our mi la 
helpers is polling the jdiing off, Bob of course we vast bo attract new, 
young blood so it has bo bo releraat and sound interesting enough for people 
bo want bo attendt Any ideas? I was hoping bhoro would bo tone new film 
as bhab seemed such a good coupon interest idea* Vo might still want bo 
hawe you sdnd us HANOI, TUESDAY 13,

Whatever wo do has bo be able bo fib in and override introduetory 
speechos( wo want you bo meet our new G. bureau members BeS&Pam Alien, etc) 
pliis a th&nkyeu bo Margaret B-riggs (wo*vo already gotten a oall from one 
woman saying ve should put a testimoial in the paper and this was our way 
out of that -to promise and convince herethat the best plane weald ho the 
meeting* My thinking vas that after all bhab dry staff movies would be 
great* So I need any ideas you might have*

Once ve get through that first meeting we’ll have a lot more leeway*
\ The brown envelopes in Mike Pastor*s desk are old orders for pamphlets
r\:

and posters# They were originally kept in order to make a count of how 
many were sold* Mike did that before he left# 1 stabbed to sun up vhoa I 
was leaving and discovered that most of Mike’s figures did not agree wit$r 
mine, X did a whole oount then. 1*8 sure you saw those repprts« I*u 
not sure what kind of record you should keep of sales since dune hat something 
should bo noted* X don’t think that the records have to bo as thorough as 
mine* I realize now that 1 n eded to do those reports partly to establish 
some kind of order out of the chaos in the promotion department. Also X needed 
to see for myself what Irvi g know all along, that wo wouldn’t make mash 
money out of pamphlets and posters* Anyway check the envelopes and throw 
oat the c m s  dated before July* Figure out your own system for the others*

In connection with posters, the Columbia Liberation school owed us 
money for 200 of the Vietnamese Liberation Fighter* Bay knows about that.

Wo handled the pesters and pamphlets through ouroffice. Chris and Noil 
could toll you as much as anybody* Ve typed the labels, rolled and staffed 
the posters in their tabes, and stack the labels oa the tabes* With pamphlets 
ws typed the labels with a notation of how many to ho sent and then counted 
oat the appropriate number of pamphlets which wo thou took to the mailing 
table* Chris and Neil took it fork there* Vo kept the original orders so 
that wo could keep track of the orders each week* I put up a list on the 
wall over Mike’s desk the approximate postage costs for mailing the various 
items.

Vo hds a rale not to send outlarge orders unless the popple seemed 
reliable* Someone should cheek to see if the few outstanding bills have
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beea paid* If not, reminders should ho sent* Those records should be in 
folders on the top of Hike's desk or in key's* Bey will know something about 
this. Jerry and Julie (they do the tally) would notify us when a payment 
cane in* Ton eight cheek to see if that has is still being done.

I had a wery definate system with renting the Cuban films. Who is 
doing that know? I was able to get almost ell the money owed to us by sending 
reminders but again, that should be cheeked and new reminders sent at the I
begiining of the school year to those who hare not paid. Usually it's 
just an oversight*

®id you get the films back from L«ia SDS? Let we know this as we are 
planning to go down to Los Angeles within the next month and I'll make a 
point of picking then up if they are still there*

What is the steus of the film rentals? Ban Schaferm&n was to bare 
cleaned them all* Be ad wised me that we should get the following so that 
we can keep our films in shapsi a pair of rewinds, lithopads (we could probably 
get these from our printer), and a can of film cleaning solution* That's 
the minimum we should have. Also if possible (meaning if someone knows how 
to do it) we should get splicing taps and a splicer. Be thinks we could 
get a cheap used splicer that used pwwperforated tape for about 010*

Enclosed are 2 new subs*
We need to make some adjustment on our salnyy set-up. We don't get 

the cheek until Monday and it takes a week to clear. So things are really 
uptight here* Also it's off 87* but thtt can wait for Irving* By the time 
you get this letter you will probably have sent us our cheek for the week 
Aug. 18-22. Please send the next check (090) immediately. Don't wait until
the 29th. If you do we won't be able to pay our rent. Include in that
letter the money for the Guardian's office rent for September (035), Then
send us our regular check on Friday hut you* 11 now be paying us a week
in advance. Keep paying us for the week in advance until we let you know
differently. Confused? All you really need to do is send us an additional \JV
090 plus the 038 rent immediately and continue to pay us our salary at the \
end of each week. * \

Good luck. Mowing downstairs should help as you won't be so crowded.
Frankly I find promotion very demoralising work because it's usually in a 
vacuum —at least at the G. Out here there ie the same problem. Margaret 
just today gave me an important piece of information as an afterthought.v ‘ l
W him 4 M a g  Some tines I think it would be starter to start fresh than to
spend so much time trying to figure out what has been going on*

\ \
- A



Aiigust 17 # 1968

Bear Jack*
ilasnc Karen is handling Panther episode in Mexico.

She is sending in a short on that in addition to her Huey trial story* 
Affinity groups story I mentioned is still up in the air so donft 
schedule. Esc 1 ©sect is an item on the Mexico Olympics vhieh might be 
used in the Movement column. Will still call in Insert for SF police 
story on Tuesday morn.

For the next issue schedule me for a story os 
Stokely C&rmiehael speaking at a rally in Oakland. The Free Huey rally 
is set for Sunday afternoon (Aug* 25)* so will try to xxk air-special it 
Sunday nite but may have to call it in Monday morn. What 1 want to do 
is compare this speech with Carmichaels speech in Oakland last Feb.

Received negatives and tapes. Will get written printing 
estimate right away.

Keep me posted on developments with the monthly magazine.
Bid Jane bring hack any new Cuban filsui? Let us know 

right away as we would like to use them at the 20th Anniversary celebration 
that we are very tentatively planning*

Also tell/ someone to send Karen and myself airmail 
copies of the paper each leek so we get to read it before our detractors 
do. Thanks.





August 15, 1968

Chief O io b b s  Cahill 
Hall of Justice 
850 Bryant St*
San Francisco, California

Bear Chief Thomas Cahill,
Robert 1* Allen has been assigned to be the Bureau 

Chief of our West Coast office in San Francisco, located 
at 37^0 fijih St., roaa 101. We would appreciate it if 
you would extend all the usual courtesies to Mr. Allen 
as a camber of the working press.

Sincerely yours,

Jack A. Smith 
Managing Editor
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August 15, 19^8

Bob Allen 
37^0 2 5th Street 
Room 101
San Francisco, Cal. 9^110

Dear Bob,

Enclosed are copies of our letter to Cahill. I think 
your new title, Bureau Chief, is stunning and from now on
you’ll Be addressed as Chief.

Do you have any New York press cards with you? We
need them Back if you do.

We had an interesting preliminary meeting last night 
aBout the monthly theoretical magazine we might publish. 
Attending were some of the SDS crowd and ourselves mainly. 
Another meeting will Be held early in September and I’ll 
keep you informed.

.For the Revolution

JaJkk A. Smith 
Managing Editor



August 15, 1968

Chief Thomas Cahill 
Hall of Justice 
850 Bryant St*
San Francisco, California

Bear Chief Thoms Cahill,
Robert 1* Allen has bean assigned to be the Bureau 

Chief of our West Coast office in San Francisco, located 
at 37^0 25th St*, roc® 201* We would appreciate it If 
you would extend all the usual courtesies to Mr* Allan 
as a member of the working press*

Sincerely yours,

Jack A. Smith 
Managing Edi tor



August 14f 1968

Dear Jacks

Enclosed Is story on effort to disband police tactical 
squad * There is another police commission hearing Monday evening and I 
may Call in an insert Tuesday morning*

Btiegoadtoai Probably also will send in short item on 
3 Panthers who were seized in Mexico City and shipped out to New York*

Asa interviewing some people tonight who are, involved in 
affinity groups in Berkeley* Bon*t schedule anything, though, as final 
article rmy not be completed until next week*

Newton has supposedly gotten some good interviews with 
people in Watts* Expect a piece Monday*



August lU,l$68

Bear Susan,
&ot your letter, 1*11 foil cm up on the contacts as soon as I can 

Jane and I agreed that I would still handle sales agents on the umt 
Coast so would you ask Fred to notify me if and when new people fro® 
Washington, Oregon and ca lifomia write in? I don* t see any point 
in handling any of the other states yet.

In regard to a newsletter to sales agents, I think one would 
be fine. %  could put w  name and the S,est Coast Bureau’s address 
on it as well as U£ls, I would send you any information I think 
should be included, I do think that a newsletter can be helpful 
in keeping people’s interest and devotion up. “ Lao it can save 
time in answering routine questions and suggesting new Meas to 
agents. That’s one thing that I think could benefit from bright 
colors and clever drawings, even though it wou d still be n&meod.

As you create now promotional devices^feuNWhouM^dSt^nHine 
which it would be cheaper for m  to reproduce heira and which shouE 
be mailed to me from NT. Irving would^dnaw this type *f thing,
I would assume that for most things 1€  wou d be cheaper to mail 
id© some and to supply ^est ôafct agents from HX aj/so*

Xou should have seen Bob1 a/note^on pd-nt^lg costs by now. If 
not, speak to Jack but it locks like aSreaWossibilitcr,., *% received 
Vie received the sample film/out not a satoleNtepe yet. Would you 
check to see if that’s gone out? \  \

I know nothing about Reader surveys and (would assume that &ay 
would be most helpfdl tlibrek *• do need to/Know what our readers 
do buy if we’re oafer to have arar satisfactory advertising but I 
agree that emphasis should alscNbe placed on their political 
involvements and their ideas abouhJihs/paper*

”e had a^alk with Barbara Champion last week, Dhe used to 
run the Guardiah office out here/and both Bob and I were increased 
with her. She ’ wVreal live w£re who made the G, office into the 
information center xcr all radical activity in the area, A s she 
was unalligned at that, tiijs ( ater went in and out of PL) Everybody 
called her to find out what was happening. She seems to ha e put 
into action the concept of an independent political office, ^h© 
now has a coffee house at Ft, Bragg, Calif, which we plan to visit 
sometime and do a feature story on,

Barbara said that when she ran the office they had Guardian 
forums every month which were some of the most radical things 
happening. They brought in some money but as importantly, they 
met a need in the community. Barbara*s philosophy was that anything 
the Guardian did should have political content, I*m inclined to 
agree with her - at least for out her* I’m not sure how I feel 
about your birthday blast idea for NX, Maybe it would work since 
you would aim it at the youth and would convey the impression that 
the paper swings but I would warn that it was the apolitical events 
which weren’t succesful this spring, father it was the uban final 
which were succesful in raising /money and therefore meeting costs 
and also gave to people a meaningful experience. I don’t think



that a meaningful political experience needs bo dull and dry, êishaps 
a varied meeting which included a speech or two, thearter and music 
would bo best*

%  plans for SF depend partly on Jane * s success in getting soma 
new Cuban films as I would like our first event to be an evening of 
Cuban films which would also be the 20th anniversary celebration# 
People sound interested in the films, fit will take m  time to decide 
how to best arrange other forums — what, where, when, etc*

I think that one of the best mys to promote the paper is 
through sponsoring and co-sponsoring events- conferences, farums, 
films, etc. If we can meet our costs and give away free ten-week 
subs, we will be highly succesful in building circulation, ft

eful for as. 
to the
with

far as I can tell a ten-week sub is more successful in persuading 
people to subscribe than one free issue* Ten weeks makes a habit 
out of the Guardian*

X am still thinking that a mailing might be 
Ifa planning to wait until people have had time 
articlesabout us In the paper. But unless we 
response on volunteers and money, I think 
the mailing* The mailing would be geared t 
printing procedure and would then go on 
butions to meet the additional 
sratain and warrant the printing* 
asking people to lists skills the; 
newsstands in their areas that s 
H|§| I can’t help stressing 
has been out of the picture 
potential volunteers to 
activities* **o mary of the 
thing* I have presently found 
SDSer new to the city and 
is a former sales agent from

As we get to know 
confident plans for

Barbara 
lave many 
omotioml 
.their, own. ■ 
e a former 
The other 

to SF* 
the people, I am

P.S. (Aug. 25th) «*e \got the salable tape today. &1sq went to Berkeley 
last night and made fehme good contacts, I think. Specifically our 
photographer Out here, Steve Shenk is very enthusiastic and will help 
with distribution there. Ala© in talking with one of tbs guys in 
the Berkely eomnune (affinity group we, re doing a stay on; he offered 
that they would sell papers on the street for us. There won’t be any 
money here I’m afraid but it will mean some good exposure. I would 
like you to send m  20 extra (over and above the bundle of 25 we get) 
of the issue which has the story of the commune in it. I will than 
give these to the commune to give out. If they’re turned on with
the paper we’ll then start sending them a regular bundle through steve.

I have made on© contact in Berkeley for selling the paper. Tell 
%rion to begin sending 20 copies of the paper to Shakespeare's

■ 2h99 Telegraph
Berkeley, Calif.

Also they will sell our two pamphlets at a 30$ discount which is 10$ less
than normal discount for bookstores. S© send m  50 of each of the 
pamphlets and 1*11 give 20 of each to the bookstore and hustle the 
rest as best I can. (I’Ve already sold 2* of the AI1 on pasphlet as I
had a few.

I’m inclined to feel that paaphjets are better than posters as promotional devices as they indicate the quality of the paper’s articles.
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August 13, 1968

Bob and Pam Allen 
3714-0 25th Street 
Apt. 101
San Francisco, Cal.

Dear Bob and Pam,

Just a brief note. Things look good &s far as 
simultaneous publication is concerned. Irving should 
be sending to you today the sample of the mailing list 
and page negatives.

Bob, I would greatly appreciate it if you would 
let me know a week in advance (that is, Tuesday) the 
nature of the copy you intend to submit in the following 
issue.

Don’t forget to get in touch with Grace Simons.

For the Revolution



August 13, 1^68

Dear Jack $ C«C*s
This 1b  to confirm our telephone conversation of last 

night. Printing in S*F. is definitely feasible* I checked with two 
printers who handle movement papers and here are their rough estimates i
Howard Quinn (Prints The Movement and Barb)

Press run (8m ) $260*00 (Inc* plates and camera work)
Mailing 8p
(lM wrapped) 81.00

S O T S
Waller Press (Prints S*F. Ibepress~TiBias)

Press run
# nailing $295.00

Airport pickup of film and tapes would involve added 
costs* Quinn has no facilities for such pickup* Waller would send one 
of their men for a fee competitive with messenger service rates*

These estimates can't be firmed up until both printers 
have an opportunity to examine sasple films and tapes* So please aonot 
send these out as soon as possible* Second-class mailing permit can 
be obtained here at pest office* Xou should check airline schedules 
and arrange with Eastern to pick up West Coast newsiahd copies here*
Both printers say they can begin whenever we are ready*

I need help in getting a police press card* Please send 
a letter to Chief Thomas Cahill* Hall of Justice* 850 Bryant St** SF* 
confirming that I am bureau cheif or whatever* (not special correspondent* 
as Karen has already used that tag to get her card)*

Stcry schedule will be very erratic for the next fear weeks 
until I get some seme of what is happening* X imagine you spoke to 
Newton* but I will call him tonight and confirm a stcry for Monday.
For Byself* I expest to do a piece on a mounting effort here to have 
the tactical police squad disbanded (6 takes max)* This week or next 
hope to do a feature on the affinity groups which are a big phenomenon 
here* Mil also have various shorts* (Inclosed clipping might make 
a short or go in the file on Marcuse*)



$7ho 2$m st. f # 10 1
Francisco, S%110 

August 12f196o

^ear Irving,
Our present salary arrangements -will be suitable for us unless 

we let you know differently* $e will expect a cheek each week*

$119.98 in our account. Our income has been the $200 from N.Y. plus $1*Q*> 
;hci>. been I
&nd$X*ij.0 pc I we1 re
doing 0*K.

to treat th
from us. 1 
going to ke

one on tape 
llargaret sa
• ;l^^hdr n 3
advised me
She said yo
stepping ou
volunteers*
list to war 
meaningless 
different s 
3arbara,s o

help. I*v© read over previous letters that were nailed and think a 
shorter, simpler letter might be more effective. This mailing will 
g© out in a couple weeks at the latest* Things are still too dis­
organized to judge accurately when this will be done.

Please have %y, Jane, etc* send me samples of anything sent 
out of the office for promotion, ad solicitation, fund raising,etc*
Also as soon as Jane gets back, would you have tor let me know whether 
she mm able to get more Cuban films* We need to set up some sort of 
foruma and the films would be a good way to get people out to meet us*

Please tell tkrion to begin sending $ copies of the paper 
to Black P anther Party of Seattle 

c/o Jo Ann Ellis i

The &est Coast Bureau’s financial picture is as followsi we have
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August 12, 1968

Pam Allen
3740 25th Stre et, A p t.101 
San Francisco, C a l i f .

Dear Pam,

F in a lly —as o f today—I'v e  moved down to the third floor and can start to work. 
Enclosed is  a small l i s t  o f a few West Coast contacts that possibly you can use.

While we had that week o f f ,  1 made a huge l i s t  of things to do/think about, e tc .  
and w ill  now go throgh i t  and see what eoncerns you.

F ir s t :  rather than send a mailing to West Coast readers when we switch over to 
a new distribution (mailing) system for them, wouldn't i t  be cheaper to put a 
notice in the paper? And we'd want a notice in the paper in any case, X think, 
to le t  readers generally know we're improving our service,

A. Second: as seon as both possible and necessary (probably by mid-September, in 
time for a major campus promotion campaign) I  want to re-design our promotional 
materials (sub blanks, sub agent le a f le t ,  l i s t  of film s, e tc .)  and also invent 
a few new sales promotion devices (poster(s), poster-j^lus-sub-blank thing, e t c .) ,  
I  think we need much snappier-looking s tu ff—dots of things on colored paper, 
less copy, l i t t l e  line drawings, s tu ff  that looks alive and eye-catching.
As we get th is done, 1*11 send you copies that you can duplicate/peproduce as 
you see f i t *  Does th is sounds OK?

Third: in conjunction with beginning to push campus circu la tio n , I  want to re- 
in s t it it e  a newsletter to go to aales agents, people who get bulk orders, people 
who are our helpers generally. Probably to go out monthly (certain ly no more 
often , possibly not even that o fte n ). Apparently you found the newsletter you 
sent out had a good response. T h e r e fo r e .... Ju s t one way of trying to build a 
Guardian team, expand the c o lle c tiv e , make people fe e l more a part of the operation.
You want to do a separate one from West Coast o ffic e ?  Or send me l i s t  of names 
you know of that should get the newsletter and also information that sould go into  
i t ,  and w e 'll put out a single one from here? Or what?

Fourth? please be on the lookout for literatu re  put out by groups you come in contact 
w ith, and that we might want to help d istrib u te . X think we can build up a considerable 
l i s t  of pamphlets, posters, rep rints, e t c . ,  using both o rigin al material (reprint 
s tu ff from the paper, s o l ic it  new pamphlets, e tc .)  and s tu ff  we get from other 
groups. Please send suggestions accompanied with samples, as you discover tilings.

F ift h : please bug Bob and Karen to give you names and addresses of possible contacts 
for distribution and sales agents, e t c . ,  that they pick up in their reporting.
Motto: every reporter is  responsible for the general welfare and promotion of the 
Guardian. Randy has come up with very valuable contacts. We must get everyone to do th is .
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Sixth: there is  a P a cifica  station in Berkeley (KPFA, I  think). We already are 
gettin g some promo help from WBAI, on a to ta lly  informal, unsystematic b a sis.
See what you can do with KPFA. Lik e, i n i t i a l l y ,  ju st talk  with people there, 
develop friendly contacts. See i f  they'd lik e arrangement we have with WBAI— 
we sned BAI carbon copies of news stories we think they’ d be interested in , in 
advance of publication ( I  send a packet of s tu ff  every Wednesday morning, 
special d elivery). They use the s tu ff in their news programs. Maybe you could 
feed KPFA with s tu ff Bob and Karen dig up. Start thinking of how to get 
Guardian mentioned on KPFA. Maybe set up interview with Bob, talking about new 
West Coast o f f ic e , or about a major story he's working on (interview to coincide 
with publication date of issue his story goes in to ). D itto settin g up thiggs for 
Karen. Explore p o s s ib ility  of getting program on about— and by and for—women.
You organize, get people to be on program, and id en tify  yourself as from the 
Guardian.

Seventh: watch out for talk  and interview shows on SFO radio stations generally.
See what p o s s ib ilitie s  e x ist for gettin g Guardian people interviewed, in conjunction 
with Guardian stories published, ( e .g . ,  people lik e Barry Farber here often do 
interviews of authors o f etntroversial a r t ic le s .)

^  Eighth: please send, SOON, your suggestions for what we should find out in a 
reader survey which Mary has arranged. People w ill  be ready to start on i t  by 
end of August, and we need to t e l l  them what we want to know. My in clin ation  
is  to go lig h t on s tu ff lik e "what sort of concumer products to you buy?” and 
heavy on finding out what readers/ p o litic a  involvements are, where their heads 
are at p o lit ic a lly , what sort of coverage they want that we don't supply, what 
regular features they rea lly  find u sefu l, what regular features they find irrelevan t.

I  have'nt jret given any thought to the 20th anniversary event. Except to repeat 
to myself a dazen times that we have to do something about i t  soon. Hope to 
find someone to come on s t a ff  to handle both that and the p icn ic , which is  far  
more of a c r is is  at th is point. Please le t  me know any ideas you have. I  would 
hope to line up a couple of big-draw music groups or singers, and have some 
sort of b la st— lik e at the Palm Gardens or somewhere where people can dance and 
talk  with each other, and make the event a birthday party or celebration, and 
ju st fun, not super—sober—p o li t ic a l . Doubt that i t ' s  possible to set something 
up except in NYC, but i f  i t  should turn out to be possible to get something going 
in , say Boston (or Chicago or who knows tehere) th at'd  be fin e , too. Perhaps 
in Chicago we could have some film s, since we have a contact with a movement 
theater there. Would lik e to keep priee minimal and try to a ttra ct a large crowd. 
Not look so much to get $$ out of th is , as to make frien ds, turn people on.
Ideas? Suggestions?

I f  th is  a l l  sounds disorganized, i t ' s  because i t  i s .  I  have yet to get any coherent 
sense of direction and p r io r itie s ; probably that won't develop for a month or two. 
Please le t  us know as soon as you can what you've turned up on that end for the 
new West Coast circu latio n  plan. Printer? Reasonable to send negatives? By what 
mfethod? What do we need to check out on th is  end?

Greetings to Bob.
Struggle,

Susan Sutheim



37hO 25th St. #101 August 7* 1968

Dear Jack and c.c.*
Enclosed is the PFP convention story* a copy of Eidridge 

Cleaver’s program* and a short on the recall Reagan canpaing.
Tomorrow I will send in an edited version of the Cleaver program.
X think It would be informative to run this as a liberation Forum 
in the same issue with the story.

Karen will be sending in the Huey* trial story this weekend. 
Also, I*m calling Con Newton tonight to get a story on the shoot-out 
ill 1»*A. -• ’ j %

Wa got a five-room apt. in the Mission district. ¥|0p use 
large living-room as the office. Need 35 dollars a aadds month to 
help meet the rent. Phone is to be installed Friday. We decided 
not to go back to Colton St* as we would have been practically in bed , jj 
with Peace & Freedom, which in S.F. means PI*

>fi From what we can tell %rgaret hasn’t been doing ton arch 
with the office bare. Id volved in battles of her am with P|> and 
she wants to retire from Guardian work* Her name should come off the 
mast when cum go on. Rearraj^e the masthead as you see fit.

Had a good talk with Barbara Chaspion who is going to do what 
she can to help us get things started again.

Ifesry B. is out. Bs hasn’t done any work on the cartoon strip 
and says he’d be lust as happy to break with the Guardian. Advise us / 
what to tell him (or leave it up to us to break the news gently).

Haven11 done anything yet on drculation-dis trlbutian as 
we’ve devoted the week we’ve been here to finding this apt. and 
scrounging up so2© furniture* However* a bunch of Che Movement people 
have invited us to dinner Saturday sod we should get soma ideas from 
them* Have got the names of a couple of radical printers but haven’t 
compared costs and facilities yet.

Anatol Anton and several other people are trying to set up 
what they call a "middle-level theoretical journal" which they would 

to have published as a supplement (costs paid) to the Guardian,
The Movement and New Left Hotes. Don’t know any details yet. Barnadine 
Dohrn said to have suggested idea. You might talk to her.

Two impressions* This is really McCarthy country. Every 
third or fourth window^ seems to have a sticker. Hence* the demise of 
PFP. "Free Huey" is really very big here. The papers are playing 
it up and everyone who is vaguely left is involved in one way or another 
This will continue to be a big story for us and will probably build 
to some sort of climax.

An ideal Even with a news bureau here the Guardian, for now* 
can’t coupe te with local papers (Barb* Express-fines* Observer* LJU 
Free Press, eta.) in terms of quantity of coverage. But we can compete 
in terms of fflff we cover various events (l.e«* style* analysis* 
interpretation, etc.) Also* feature stories is a wide open field.
We’re going to pull together as many feature political stories and 
special theater and arts stuff as we can. With a good set of stringers 
the Guardian can shine brightly on the Coast.

He SHCC-Panthsr dispute: Don’t know much yet* Bob had a 
brief talk with Eidridge who advised that the alliance is all but ended. 
Panthers said to be much sore friendly toward Stokely.

Mote* Will call and give new phone nuaber on Friday.



letter 2/2/2/2/2 8/7/68

We viil be needing paspblets and various other materials 
f*»om the Hew York office* Ull send in a request soon.

As seem as Jane returns 1st us know status of films and 
any related materials*

Bob & Pan

P.S* Tomorrow we will send a draft of the story on the

West Coast Office,
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August 6, 1968

Bob, Pam
There may he a letter from you waiting in the office hut I haven’t heen in for a week so I don’t know* The week off has prohahly done all of us a great deal of good*
First, a serious question* Ifd like your very objective opinion of Charles. Personally I like him, of course. But the job he is filling is so sensitive that I’d prefer to he guided by several opinions, not just my own* fifarr Julius has raised a few questions about Charles’ reportage and about other matters* This has disturbed me because I highly value what Julius says. On my own account I’ve not been totally pleased with what Charles writes but have tempered this with ££x (a) the knowledge that there is a general writing problem on the paper, not just Charles at all, and (b) the fact that he’s just back from several years abroad.In any event, several of his recent pieces needed extensive x rewrites or (as in the case of a general political article he wrote) were not used* He seems not to fully understand what's happening politically in the black movement and tends to be rather uncritical. Let me know*
The writing problem, incidentally, is something that’s going to have to be delt with very soon* Much of the office ̂written stuff is dreadful.
I got a phonecall from Havana last night from Hose who told me that #e’s been invited— all expenses paid— to Nortfc Korea. He’s tentatively due to leave for Korea from Havana Friday. There is a possibility he might go to Horth Vietnam*
What a life!
I don’t know if I told you but Peter Henig has been hired on the editorial staff* He's substituting for Bill at the moment and will go on to general reporting when Bill returns. I think Peter is a fine addition to the staff, particularly for his 
thinking skills*
Attached is material (we didn't use) from Bill Tillman of Santa Clara. Suggest you contact him as a possible stringer.
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A black student fro# Langston U niversity, Langston, Oklahoma, was denied 
his college degree on tne day of his graduation, in a rude and unorthodox | 
manner. This student received hisdegree in the mail two days after his fellow  
students of the 1968 Langston University graduating class had received theirs. 
Said student's name is  Charles B. Simmons, I I I ,  a resident o f D e tro it, Michigan,

..... -___ _________ ____ ________________ __________ — ....................................... . ....... . — ... - ... — ......... - ..—

D rf William H. Hal e ,  the President of Langston U n iversity, cited his reason 
for denying Mr. Simmons a. degree. He said, Mr. Simmons did not conform to p  
clotning regulations during the commencement exercised.

At 2:30, Sunday afternoon, (May 26, 1968), Mr. Simmons did not have on thej 
trad ition al academic gown. Dr. Hale noticed th is  and immediately approached 
Mr. Simmons. He.asked tne Detroit Student to exchange h is African Dignity} 
Garment; which had “Black Power" embroidered across the fro n t, for a robe.
Mr. Simmons resp ectfu lly  responded and had friend from tne front of tne lijie  
return his academic gown. He put i t  on and tn is  was not enough. His whitjs 
turtleneck sweater- su fficed  a tie  but not for the shrewed P resident. Although 

xtnxx facu lty  members wore turtlenecks, Mr. Simmons was tne only person in ! 
lin e  asked to remove h is . I sometimes wonder i f  some fa c u lty  members would
have worn African D ignity Robes, would they too, have been approached in the
same manner Mr. Simmons was.

Mr. Simmons is  human and can take Just so much. After Simmons had conformed 
and put his robe on, Dr. Hale told him to put on a white shirt and tie .
Simmons told Dr. Hale he did not have a t ie  and shirt and asked the President 

i f  he would loan him one. ThePresidend rep lied , “ I'm not lending you anything",
As a result Simmons again conformed. He went to his Coyle, Oklahoma, apt.), a
mile from the campiSSs, and put on the so-called proper a ttir e . By tne timejhe 
returned to Langston U n iversity , commencement exercises had almost terminated. 
As Simmons was entering the auditorium where exercises were being held,
Dr. Hale was v icio u sly  in su ltin g the young student. He f e l t  he should further 
impair the man's p r ig h tfu l disposition as a student by p u b licly  slen d erizin g... 
him. Dr. Hale told the audience ^what had happened, and used h is position J

... on the sfcAge as a platform o f bestowing humiliation upon the person of Mr.
Simmons. I ask you, is  th is the proper way?

. Mr. Simmons fcas voted by the senior c la s s , as the “Most Lik ely to Succeed",
He had prior to commencement exercises, early in the year, won the Tolson 
Award for Creative Literature. He coirpleted h is pxxxllxxxtsx student teaching, 
and could not get credit fo r any of th is  on May 26, 1968. Dr. Hale stated, 
p u b licly , during the commencement exercises, that Mf. Simmons was a disgra.ce 
to the in stitu tio n  because o f his "Black Power" a ttir e .

Mr. Simmons stated, “ I wore an African 'd ign ity" robe, with “BlackPow er", -----
in green le t t e r s , in protest at being forced to take part in a meaningless 
r itu a l. If I hadn't marched I would have had to pay a $25.00 fin e . itxxKs
a^oaxxgcanctxi^xjtiKKfcx$lx33cHxtexfemt8x^iDsx*KX*xgximflXtimcxxxxtexxHXxixxxx±* '
fitfcXKk
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„°rac® Sfaons suggested that I writ* you direct regarding 
the sales and distribution of the Guardian In the Los anaelea area®

I would Ilk# to gut a l l  lufoii&tifKD •• on coat ©jf the paper* 
How Much does the news Tender get - such as bookstores /  I t S i  

1? exp erien ce  In other areas* and methods of 
p?o»otlaa? Is i t  possible to get back Issues for promotional

t 5e handled - we«kly, monthly or on
delivery -  and also, bow w ill B be billed*

| l al ? ^ rea l  plan t0 start wil1 ** the Megro section,
different wampuses - then wherever there is  a po­

te n tia l mass meeting, demonstration, union meeting,'*© to .

W k  ®aad f ?  C°P1 ** o t  the next edition and some
back issues i f  possible -  especially the Kaji £5, 1966 edition,

l in e a relylyours,
Hursel W® Alexander
m #  Juliet S t,
X»os Angeles, California 9000?
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w  address envelope* and put required pontage before sending to 

tfi- Promptness and Accuracy

At present we service everything (except new trial subs) 
which comes in Monday thru Friday for the next week's paper)

Would we definitely know with what issue a sub teas started pr n 

vhft.it would be?

ties! or geographical arrangement? (tfee easiest


