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Sept ember  29, 1944 

1EM0 T O: Lou But l er  

SUBJ ECT: F ami l y Couns el i ng Pr ogr am 

The f o l l o wi ng i s a r ev i ew of  pr ogr ess of  t he F ami l y Couns el  
i ng Pr ogr am f or  t he per i od endi ng Augus t  S I , 1944. Th i s r epor t  
i s i nt ended onl y t o show t he gener al  t r end of  t he i nt er v i ewi ng 
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of  bo t h r e l o c at i o n and wel f ar e s t a f f s . 

Wel f ar e Sec t i o n 

( 1) A t o t a l  of  941 i n i t i a l  f ami l y i nt er v i ews wer e schedul ed 
t h i s r epr es ent i ng i | 884 bas i c f ami l y u n i t s . 

( ? ) Of t̂ he 941 i n i t i a l  i nt er v i ews t o d i s c us s f ami l y p l ans , 
722 or  76. 5$ of  t he i nt er v i ews wer e k ept ; 49 or  5 . 5$ 
cancel l ed t he i n i t i a l  appoi nt ment  and wer e seen at  a 
l at er  da t e ; and 170 or  18$ f a i l ed t o r es po nd. 

( 3) Fol l ow- up pl anni ng i nt er v i ews amount ed t o a t o t a l  of  
116 wi t h 86% r es po ndi ng, 2% c anc el l at i o ns and f a i l * 
i ng t he i n t er v i ews . 

( 4) "/ i t h r̂ espec t  t o t h i nk i ng as to f ut ur e pl ans 7. 6% of  t he 
i n i t i a l  f ami l y i nt er v i ews expr essed i mmedi at e i nt er es t  
i n r e l o c at i o n ; 25. 4$ wer e i nt er es t ed but  di d not  f i nd 
i t  pos s i bl e t<b make i mmedi at e p l ans ; 67. 0$ wer e un-
i nt er es t ed i n r e l o c a t i o n . 

- (5 LP GAT I ON I ; I V I S I ON 

( 1) The t o t a l  number  of  schedul ed i n i t i a l  f ami l y i nt er -
v i ews amount s t o 1191 whi c h r epr es ent s 1099"bas i c 
f ami  l y uni t s . 

Of  t he t o t a l  s c hedul ed, 713 or  59 . 8$ kept  t he i nt er -
v i ews , 25 or  3% c anc el l ed and 453 or  38 . 2$ f a i l ed t o 
r espond . 

A t o t a l  of  285 r el o c at i o n c ouns el i ng i nt er v i ews wer e 
he l d . F ur t her  b r eak do wn of  t h i s f i gur e i s not  
av a i l ab l e . 

Di s c us s i o n of  f ut ur e pl ans i n t hese i nt er v i ews show-
ed 24 . 4$ i mmedi at el y i nt er es t ed i n r e l o c a t i o n , 30 . 2$ 
i nt er es t ed i n r el o c at i o n but  i n ab i l i t y t o car r y out  
t hese pl ans and 45. 5$ uni nt er es t  i n r el oc at i on' . 

Summar y of  T o t a1 I nt er v i ewi ng 

( 1) A t o t a l  of  2132 i n i t i a l  f ami l y i nt er v i ews have been 
s c hedul ed, t h i s r epr es ent i ng 1983 bas i c f ami l i es , 
us i ng a maxi mum es t i mat e of  3700 bas i c f ami l y uni t s 
( t h i s f r ased on t he pr esent  popul at i on of  aopr oxi mat e-
l y 11,000 and t he aver age f ami l y uni t  3 per s ons ) 53 . 5$ 
of  a l l  Pos t on f ami l i es have been schedul ed f o r  an 
i n i t i a l  f ami l y pl anni ng i n t er v i ew. 

( ? ) Of  t he 2132 schedul ed i n t er v i ews , 1435 or  67 . 7$ wer e 
k ept ; 74 0 r  3 . 5 $ wer e c anc e l l ed ; and 623 or  28. 8$ wer e 
f a i  l ed . 

(? ) 

( 3) 

( 4) 
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( 3) 16. 6$ have shown i mmedi at e i nt er es t  i n r el oc at i on 
p l ann i ng , have an i nt er es t  i n r el o c at i o n 
but  ar e not  mak i ng i mmedi at e pl ans and 53 . 6$ have 
pr essed uni nt er es t  i n r e l o c a t i o n . 

Mor t on J  , Adl er  
As s i s t ant  Counsel or  
wel f ar e Sect i cn 

F r enc h , t he Communi t y Ana l y s t , wr ot e as f o l l ows i n hi s 

Repor t  of  Post  on f o r  The week Endi ng Sept ember  24, 1944: 

Rel o c at i o n 

. , Up t o Sept ember  23, a t o t a l  of  148 peopl e had l ef t  t he pr o-
j ect  dur i ng t he mont h ofi  i ndef i n i t e l eav e. We wer e i nt er es t ed" 
i n exami ni ng t he nat ur e of  t h i s depar t i ng po pu l at i o n , so we have 
anal yzed as many of  t he da i l y summar i es of  t he St a t i s t i c s Sec-
t i o n as have been i s s ued . By mi dni ght  Sept ember  17, 77 per sons 
had i ndef i n i t e l eav e. Of  t hes e, 8 wer e 14 year * "ol d or  und*r -

-5 wer e f r om 15 t o 19; 36 wer e f r om 20 t o 25; 7 f r om ?5 t o 49-
an d , 1 was over  50. A l l  wer e c i t i z en s . 55 wer e mal e and 99 '  

qer e f emal e. 46 had l ef t  Post on d ; 13, Bost on I I ; and 18 
Pos t on I I I . 19 of  t hose l eav i ng went  t o F t . Do ug l as , Ut ah 
t o r epor t  f o r  ac t i v e dut y i n t he Ar my . 17 of  t he r es t  went  t o 
, i mo i s (mai nl y Ch i c ago ) , 7 t o Co l o r ado , and 6 t o Mi nnes o t a. 
Ot her  des t i nat i o ns wer e Oh i o , Mi s s o u r i , New.Y o r k , I o wa, Pennsy l -
v an i a , I daho , A r i z o n a , Or ego n, T ennes s ee, Kent uc k y , Mi c h i gan, 
Vi s c o ns i n , and Nebr as k a. 

On t he bas i s of  t he age , and c i t i z ens h i p of  t hose 
- savi ng t he r e l o c at i o n dwr i ng t h i s per i od r esembl es c l o s el y 
t hai ? dur i ng a l l  of  1943. Thi s i s a l ow per i od f o r  i ndef i n i t e 
l eaves and was a l ow per i od t he year  be f o r e . Ther e i s a b e l i e f  
t hat  t h i s i s not  a pr op i t i ous t i me i n whi c h t o s t ar t  l i v i ng i n 
a new ar ea ; i n most  o f  Amer i ca f ar mi ng oper at i ons ar e endi ng 
now; even ot her s t han f ac er s hes i t at e i n t he f ac e of  t he comi ng 
col d weat her . Some have been l eav i ng t o go t o hi gh s c hoo l  or  ° 

n n ^ i w ? h a V e r e a ? h e d t h e appr opr i at e afce or  have 
f i n a l l y f i n i s hed t hei r  pr epar at i ons f o r  depar t ur e at  <h i s t i me. 

i\  n A P v t 0 3 e £ ) t e m ' ^e r  1 7 > 36 peopl e went  out  on s eas o nal  l eav e: 
i  ^ wS ? e 1 5 t 0 1 9 " e a r s 1 9 f r om 20 t o 24; 

J m i 5 o n ° . 3 4 ; 4 f r o m 3 5 t 0 4 9 > a n d 1 over  50. 7 wer e 
mal e and 29 f emal e; t h i s d i s pr o po r t i o nat e r at i o occur r ed bec ause 

: T J r J * r r k t y p e t h a t  w a s o f f e r e d . 31 of  t hose depar t i ng 
Z J  e i  i z e n s / l 5 * e r e 8 l i ens . 15 wer e f r om Pos t on I ; ? f r om 
Post on I I ; and, 19 f r om Pos t on I I I . 30 went  t o Ut ah ; 4 t o I daho : 
and 2 t o Or ego n. ' 

Des p i t e f av o r abl e r epor t s by Hay ano , I wamot o, and Wumi no. 
who v i s i t eo t he or dnance depo t , t her e has been no gr eat  r esponse 
t o t he Tooel e empl oyment  o f f e r . Seven app l i c ant s ar e awai t i ng 
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c l ear ance. On t£e other hand, the r esi st ance i s not as great at 
Poston  ̂ in some ot her cent er s. Advance war ni ng of the ar r i val  of 
the Army team �as gi ven, Ther e was no st r essi ng of the cat r i ot l r 
c o n t Wi o n that Ni sei s coul d ms ke by wor ki ng. ' t h o u g h the 
Army desi r es 500 Poston peopl e, t her e was no i r £t i ence shown 
when they were not i mm^t e l y f or t hcomi ng, when more i nfor mat i on 
ar r i ves about Tooel e andVwhen Mr. Hayano's r epor t i s di st r i but ed 
more i nt er est wi l l  be shown. However , there are not many Ni Sel t ' 
wi t h f ami l i es , whi ch the Army has been pr ef er r i ng, l eft i n Poston 



J ULY n 7 - -  ( ? ) 

The J ounse l i ng Sur vey of  t he Fami l y wel f ar e Sec t i on has been 

compl et ed f or  t hose on t he ac t i v e Publ i c . As s i s t anc e l i s t  f o r  Uni t  

I . The i nt er v i ewer s wi l l  begi n t he wor k f o r  t he ot her s i n t hi s camp 

i mmedi at el y . They expect  r es i s t anc e f r om t he r es i dent s . I n Uni t s 

I I  and I I I  some r es i s t anc e was obs er ved, but  i t  was not  so bad as 

an t i c i pat ed . Of  c our s e, many of  t hem.r ef used t o come i nt o t he 

o f f i c e . Some of  t hem, however , came i nt o t he o f f i c e on t he second 

no t i c es . They apo l i f i zed pr o f usel y t hat  t hey had Mi sunder st ood t he 

sur vey as a means t o get  t hem out  on t he o ut s i de. ! hey wer e at  

eas e, t hey s a i d , t hat  t hi s w s not  i nt ended t o f or ce t hem out  of  

t  he s e c ent er s . 

I n t he past  exper i ence - i t h t hi s -  or k her e, one Couse l or  ob-

ser ved t hat  many of  i nt er v i ewees s t at ed t hat  t hey wer e i nval i d or  

s i c k and coul d not  r e l o c at e. Af t er  a whi l e t hi s expl anat i on was 

f ound t o an excuse t o end t he i nt er v i ews qui c k l y and t o s l i de ofi t  

of  t he o f f i c e ' 'gr acef ul l y t o go home.? 

71t h t he r es u l t s f r om Uni t s I I  and I I I , t he sur vey showed t hat  

a hi gh per cent age of  t he i nt er v i ewees i ndi cat ed t hat  t hey had no 

i nt ent i on of  r e l o c at i ng . I t  mi ght  be a- ccounted by t he f ac t  t hat  

t he f ami l y heads ( i nev i t abl y o l der  per s ons ) wer e i nt er v i ewed . 

The i nf or mant  added t hat  i t  was s t r ange t hat  t he Caucas i an 
i s 

per son el  i . t he aeet i on ĉ ompl et el y unawar e of  t he gr ot  t hat  most  

of  t hese peopl e ar e abi di ng t i me her e t o �,at ch t he out come of  t hi s 

war  t o dec i de whet her  or  not  t hey shoul d s t ay i n t hi s c ount r y . 

I n ot her  wor ds , she s a i d , t hey ar e ' s i t t i ng on t he f ence r i ght  now. 
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SA&f f  ]  eet i ng :"i nut es 
(August  26, 194? ) 

Mi ss l ie 11 F i nd l ey , Ch i ef  of  t he Conmi ni t y Ser v i c es , di s c us s ed 
b r i e f l y t he o r gan i zat i o n whi c h i s di v i ded i nt o Educ at i o n , Heal t h 
and San i t a t i o n , Communi t y "' l ef ar e and P l ac ement . She r el at ed ho?? 
par t  of  t he s oc i et y i s dy i ng and al s o how b i r t h i s c r y i ng t o be 
bor n, i . e . , f o r  mi l i t ar y r eas ons i t  was nec es s ar y t o br eak down 
f ami l y l i f e t o pl ace t hem i n r ooms wher e es s ent i a l s of  f ami l y l i f e 
coul d no l ong r  be mai nt ai ned and t hese peopl e ar e c r y i ng f o r  secu-
r i t y , c l o t h i ng , and t he mak i ngs of  a new wor l d bec ause t hei r  A<fn 
wor l d was r oughl y snat ched away f r om t hem. I Ti ss F i nd l ey s a i d , 
Mew b i r t h can onl y come her e t hr ough our  s c hoo l s and educ at i on 
and unl es s we t ake a f i r m s t and, we ar e goi ng t o c r eat e a gr oup 
of  peopl e who ar e go i ng t o be neur o t i c s . ' ' 

Hi s s F i nd l ey r epor t ed t he appr o pr i at i o ns whi c h come under  
Communi t y Ser v i c es as f o l l o ws : 

Educ at i o n : .J  565, 204 

Thi s amount  t o t ake car e of  t eac her s , bo o k s , and 
ever y b i t  of  . ai nt ena ĉe . 

Heal t h and 
Sani t at i on: $249,955 

Communi ty 

Wel f ar e: The gr eat  sum of  no t h i ng . 

Because no money was a l l o t t ed f o r  communi t y wel f ar e wo r k , t her e 
i s no money t o pay f o r  t he empl oyment  of  a c ouns el o r  and the r e 
i s no money t o buy t he needy peopl e t he s i mpl e dec enc i es of  l i f e , 
i 'any ar e Bear i ng shoes wi t h upper  par t  of  yhoes f a i r l y decent  but  
t he s o l es p r ec t i c a l l y go ne, "/omen have come her e wi t hout  vage 
ear ner s and c h i l dr en under  s i x t een . On t he char t  i s hous i ng but  
t her e i s no one t o wor k f o r  hous i ng as no one wi t h t he r i ght  concept  
d>f  't he wor k wi l l  accept  t he s mal l  s a l ar y ê have t o o f f e r . A l s o , 
t her e i s t he J uveni l e del i nquenc y pr obl em t hat  has t o be t aken 
car e o f . . . . 



Not i ce was r ec ent l y sent  t o t he Manager s f r om t he F ami l y 

à̂ I f  ar e S e c t i o n s t at i ng t hat  t hey no l onr er  wer e r equi r ed t o 

f i l l  out  t he mont hl y r es i dent s r o s t er  f or ms f o r  c l o t h i ng al -

al l owanc e g r an t s . That  i s t o s ay , no l onger  ̂ t he manager s v e ,ue 

c al l ed on t o par t i c i pat e i n t he pr oc es s i ng of  t he c l o t h i ng a l l o wanc e. 

Set oer al  manager s appr oached t he Super v i s o r , i shi mot o s t at ed , and 

expr essed t hei r  concer n t hat  t he payment s mi ght  be del ayed and 

mi s t ak es mi ght  be i nc r eased as i n t he ear l y days of  t he p r o j ec t . 

Hi s hi mot o i mmedi at el y c al l ed a c onf er enc e wi t h J ohn P o wel l , 

t he c h i ef  of  t he Communi t y Management  Di v i s i o n , and Lou Bu t l er , 

t he c h i ef  of  t he F ami l y Ŝec t  i o n , on «3 i l l y 12. I n t he c onf er enc e 

Ni shi mot o l odged t he Manager s ' s pr ot es t  wi t h t hem on t he gr ounds 

s t at ed abo v e, and emphas i zed t he f ac t  t hat  t he Admi n i s t r at i o n waa 
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r ev i v i ng t he ol d sys t em, whi ch had been t r i ed but  i n t he ear l y 

days and f a i l e d . Hi shi mot o war ned t he Admi ni s t r at i on t hat  t he 

Manager s coul d not  be r es pons i bl e i n any way i f  t he payment s 

wer e del ayed i n t he f u t u r e . He al s o war ned t hat  shoul d mi s t akes 

oc c ur , t he r es i dent s woul d br i ng t hei r  compl ai nt s .di r ec t l y t o 

t he P ami l y Wel f ar e o f f i c e . Ni shi mot o r epor t ed t o t he meet i ng 

t hat  ver bat i m mi nut es of  t he meet i ng j S«* t a k e n t o pr eser ve t he 

r ec o r d, whi ch shoul d pr ot ect  t he Manager s i n t he f ut ur e shoul d 

i ncompet ency and i neef i c i enc y devel ope under  t he new syst em of  

pr ocess i ng t he c l o t hi ng al l o wanc e. 

Super v i s o r  r ead t o t he I  anager s t he memor andum sent  f r om 

t he Communi t y Co unc i l  r egar di ng t he ques t i ons t r ansmi t t ed by t he 

J apanese Gover nment . (Cf : J u l y 18, page 1) 

The meet i ng adj our ned at  10:10 A . ; / . 



The f o l l o wi ng par agr aph has been excer pt ed f r om t he l et t er  

f r om Lou Bu t l e r , c h i ef  of  t he F ami l y Wel f ar e Sec t i o n , t o t he 

Bl o c k Manager s ' Super v i s o r : 

A commi t t ee f r om t he Wel f ar e Sc c t i o n made a s t udy of  c l o t h i ng 
cos t s l ast  wi nt er  and r ecommended t hat  an i nc r eas e i n t he c l o t h i ng 
al l owanc e schedul e be made, when I  r as i n Was hi ngt on i n A p r i l  I  
was t o l d t hat  our  s t udy had been i nv es t i gat ed by an aut ho r i t y 
i n Was hi ngt on and t hat  a r ecommendat i on f o r  an i nc r ease t t oul d go 
i nt o t he Bur eau of  t he Budget . I n answer  t o our  i nqui r y l ast  
week , we wer e t o l d t hat  t h i s r ecommendat i on i s under  c o ns i der at i o n 
but  i t  i s not  known how soon we wi l l  get  a d ec i s i o n . 



Nomur a s ai d he admoni shed t he P r o j ec t  Di r ec t o r  about  t he 

Cont empl at ed F ami l y Wel f ar e Suevey t hus : 

"Ther e ar e t oo many ques t i o nnai r es and o ues t i o n i ng i n t he 

p as t . Peopl e do n ' t  l i ke i t . They mi ght  get  mad and mi ght  r e-

f us e t o ans wer . You bet t er  wat c h o ut . Too many sur veys ar e no 

good � * 



a p ^ e * 

Thi s mor ni ng t he member s of  t he F ami l y Wel f ar e Depar t ment  

t he var i ous Uni t s hel d a meet i ng t o di s c us s i t s ex i s t i ng pr o-V o 
bi ems . Powedl  r eques t ed me t o at t end t he meet i ng, but  I  avo i ded 

i t  wi t hout  r ef us i ng hi m. I t  i s uncomf or t abl e and unwhol esome t o 

her  

&e seen wi t h A l i c e Cheney r i ght  now on account  of  appear ance 

bef o r e t he Gr and °ur y agai ns t  F u j i ! . 



i  ' Hi  i  ' i  nt  nnnni  Hi  

O f  ̂
*A* came t o me wi t h a ques t i on whet her  a gr ant  on t he publ i c 

as s i s t anc e gi ven by t he F ami l y Wel f ar e Depar t ment  c ons t i t ue 

a dependence upon publ i c c har i t y . He was one- t i me t he publ i s her  

of  t he Raf u Shi mpo, but  her e he i s unabl e t o wr ok because of  hi s 

r heumat i s m. He had not  wor ked a s i ng l e day her e . Al t hough he 

had not  appl i ed f o r , t he F ami l y wel f ar e Sec t i o n sent  hi m a not i c e 

of  appoi nt ment  f o r  i nt er v i ew f o r  publ i c as s i s t anc e . He s t at ed 

he di d not  want  any as s i s t anc e f r om t he ]7RA i f  i t  oonct. i t .r t44 

as a c h ar i t y , because any r ecor d of  dependence on c har i t y woul d 

HI  -

aut o mat i c al l y oar  hi m f r om ên t er  i ng i nt o t he Uni t ed St at es by 

t he I mmi gr at i on aut ho r i t i es en - no «en 11? r  i r >f . The mat t er  was r e-

f er r ed t o P o wel l , who i n t ur n wr ot e t o Gl i c k of  t he *7RA. 




