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FOREWORD

Set forth herein are the proceedings of a joint labor-menagement-publie
conference on the subject of "Productivity" which was offered through the facilities
of the University of Visconsin's Industrial Relations Center and the Eau Claire
Sohool of Vocational and Adult Educatione The meeting held in the city of Eau
Claire on December 6, 1950, represents the second in a series of such conferences
to be held in various cities of the state under the co-sponsorship of the Industrial
Relations Center and the Vocational Schoolse.

The speeakers on the program were Mr. Sidney Garfield, Vice President, Inter=-
national Chemicael ¥Workers Union, AFL, who lives in Chicago, Illinois and Mr. Ivan C.
Lawrence, Vice President, Minnesota Mining and Manufacturing Compeny, Saint Paul,
Minnesota.

The program was planned with the aid of a local advisory committee consisting
of Glsn Rork, James Freney, E. G. Hoeppner, Fred Viinrich, Clifford Elliot, and

James Volle. Their aid is gratefully acknowledged.

Rs We Fleming, Direstor Wo L. Enge, Director
Industrial Relatiows Center School of Vocsational and
University of Wisconsin Adult Education

Eau Claire, ¥isconsin



PRODUCTIVITY CONFERENCE =~ . T
December 6, 1950

Mre Ge Ve Rork, Pres 1dent s Northern States Power Cong:e.ny-

.

The Industrial Rele.tions Center Advisory Council, of which I am a member, is
composed of five men from lubor, five men from menegement, men from the faculty of -
the University of Wisconsin, representatives from agrio'tvzlt’ure,’ and from the various
other groups whioh make up cwr economy in the State of Wisconsine. The Industrial
Relations Center is designed primarily for the discussion of problems which are
facing lebor and management and the p\rblio at all Alevels in Wisconsine. It is not
intended to be a group seeking a right answer. It is i.ntended to be a group that
will develop the problem itself and in so doing present it in various forms so as
to bring about a meeting of mindse The Industria.l Relations Center has been headed
w by a faculty committee of wh ich Dr. Edwin E. Tfitte is the chairman. Atte.ohed to
it is a young man, Prof. Bob Fleming, who is the fellow who does the paper end the
leg work throughoﬁt the state end the plaming of these meetings and countless other
meetings on the cempus. ﬁe is aotive himself in the whole matter end problems of
labor and management.' It has been 'my privilege to serve with this group and to
meet i:requently not only with repreeentatives of management but also with the state
heads of the American Federation of Labor, CIO, the United Automobile Yorkers, the
Office Vorkers unlon, an«l :‘oth\ers. In these meetings the committee has endeavored
to try and find some way, some form, some basis, for diso_ussing these many serious
problems which affect our economy and affeot everyone involved in the economy. And
in these meetinga ’ origimllv at Madison, subseqﬁently at Milwaukee, still later at
LaCrosse, and I believe at other points throughout the state s it has been found that
there are many things of common interest, many problems whioh oan be expanded
and developed. The oonferences present a sounding board, & meens of developing
the problem. | : |

In serving on this oommittee I have felt a.ndi do feel .that }rere is a group
which in itself has no exe.ot oountexpart throughout the University activities. It;‘

P

is part of the University, it 18 part of the State of 'iisconsine. It's a privilege
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therefore, acting for Mr. Enge, for me to present to you Professor R. ¥, Fleming

who has done an excellent job of coordinating these aotivities over 3 years. MNay I .
present to you Professor Fleming.

Professor Flemiggz

Thank you very much, lre Rook.

I had planned to say a word or so about this kind of a meeting, but Mre Rork
has said it 8o well for me that I think I need not repeat. Vie are proceeding on
the theorjr that though there are always differences between management and labor,
there e.re mutﬁal areas of interest which are of even great importance. We do not
try, in these .meetinge s to foiet off ome .group'e view upon the other, or our view=
point upon both. Ve simply try to pick an issue whioh is of interest to everybodyv. _
end then explore it from a lot of dszerent anglee. |

I want to say just a couple of words about these .me.terials. The yellow
pamphlets, which some of you have, were prepared as a sort of an experiment. Oup
idea was that you might like to hdve something to take. away with you which oontaiz;ed
some basic facts. You win see that the charts, etc. are taken la.rgely from , “
recognized books on this subjeot, and they give you a fairly olee.r pioture of whg{t
has happened produstivity-wise over the years. If any of you haven't obtained a
copy of the:"'pamphlet there are some more ‘over on the table, which I would be glad N
to have you take and reads |

Now I want to say Jjust a word about the program before we starte You will "
notice that we heve first & f£ilm whi.oh I think will set before you the eoonomj.o
faots of this produot:.vity problem probably better tha.n we can do in any other way.
Mre Ga.rfield, who is slated to spee.k immediately after the film, will be late :m
arriving beeause his plane has been oa.noelled, but he is arriving on the 8:00 train.
If he is not here at 8:00, ‘and we're late getting started we' 11 shift uound and
have Mr, Lawrence talk and them put Mr, Garfield on when he gets here. e

As to the subject of productivity 1teelf, it eeems to me it’s pretty obvious

et

why it's important to all of us; if we're going to divide more things, we've got to
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have more things to divide. The reasons why it is important to labor and manage=-
ment will be developed by the speakers and I don't want.to spend-any additional -
time on it now,.
I hope that the film will raise a number of questions in your mind, so that
when we get through with the speakers you can shoot some questions at them.
Film: "Productivitys Key to Plenty" .
Produced by the Twentieth Century Fund and
Encyclopaedia Britannica Fund and: «nw -

based on America's Needs ard Resourges-:

by Je Frederic Dewhurst and Associates

Now your program shows that Mre Garfield is scheduled to speak first, and
I still haven't seen him walk in the door. I .suppose after he gets here we
ought to give him thirty seconds to rest before he.starts to speak. So, I think,
Mr. Lawrence, we'll put you on first and then turn to Mr. Garfield after you
have finished.

Mr, Lawrence is the vice=president in charge of perscnnel for the Minnesota
Mining and Manufacturing Company. He has been good enough to come down here from
St. Paul. He's a graduate of West Point, and M.I.T. - Those of us who were
privates in the rear rank won't hold it a gainst him that he's from West Point,
as long as he went to MeI.T, along the way, toos He served with the
Army Corps of Engineers for same time. He was, thereafter, a consulting

engineer, Mre. Lawrence
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Good evering, friends, Mre Chaix‘rﬁan, ladies and gentlemen. #hen ilre Flemix;g
asked me to participate wi*th you i:n 't:hi.s progmm, it ‘turned out to bé the beginning
of an adventure ‘for mhe. I've met some wonderful people and I*ve been exposed to
same people who have devoted their whole careers, even their lives, to thinking on

this very important subjeot of productivity.

I feel that I am not a si-.ranger to Eau Claire; I've stop'ped here many times
both on trips East and also on the way to-q\ézr’plani: in Wausaus We are Wisconsin
people, as well as Minnesota pecples We also have an ope'rétion at Tiaukesha and
one at Cumberland, so we feel ‘vex:;.r ﬁmoh at home in ‘fViscoﬁsin, and we feel that we
are neighbors. Our boundary liﬁes are only imaginary so far as I am concerned, and
so I bring you greetings from your neighbors from Minnesota.

This film that you have eeéh is a wonderful film; we have a odpy of it in our
company. We use it in conneofibn with our supervisory ti-a.iixing progrem, where we-
try among other .things to give our supervisors some of the fundementals of eco=-
nomicse I think that Mre Fleming's work i5 outstanding and Ifve read s.bme ‘of the
conferences he's had at Milwaukees I think it's a marvelous program, a.nd‘]':'m very '

ghd to participate with you. T

Produstivity somehow we resognize as being related to work, " I don't know how :

many of us enjoy workinge Maybe there are some things we enjoy bettere. !I like a
good game of golf, although I don't do very well at ite Prdductiﬁty inpli;s pro-l
ducing something; it's producing goods and services. If the atomic bomb should |
destroy everything all around us and leave just this group here in this room,
destroy all our tools and everything, I think we'd immediately begin thinking about
what we could produce in the way of food and shelter and clothing, and some of the
other necessities as well as luxuries, that go to make up our standard of living.
We'd use the natural resources as best we could; the wood, the water, the soil,

the rook, and oye as we could find it and we'd start all over as our forefathers

did before us a couple of centuries ago when this country was a wilderness. And

if we were smart and saved our money and put some of that investment into more and
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better tools and power, why we'd probably eventually get to a point similar to
where w¢ are today.

As I came down on the "400" this afternoon, I couldnft help but think of the
ingenuity and inventiveness that went into making that trip possible; the savings
of many people that certainly were represented there. A hundred years ago, it
would have probably taeken me all day and then I doubt if I'd have gotten here at
all, so we do enjoy the fruits of saving and of power and of ingenuity which go to

make up our standard of living. Profe. Fleming expressed it very well, I think,
that in order to divide wp more amongst us, there must be more to divide, and

I think our living standard can be expressed just that way. It is the total
amount of goods which are available divided by the number of people served. If
there are more goods there is more to go around, and certainly’:'v;r'e'ive come a long
way from the theory of soarcity which was somewhat prevalent a while agoe |

We measure produstivity = it comes from meny elements of courée., imhpower,
the animal pewer, and the other sources of power, and is really related to 'all of
those thitigs=<=but we measure it in terms of man hours of work; and 80, in ﬁﬂis
£ilm, we ses that the produotivity level has gone up five times in & hundred years.
That's measured in terms of everything produced by all resouroes'.in terms of men
hours actually spent, And, by the way, in that filme~those dollars expressed
there, while it didn't say so, those dollars are all in the same terms =- y§u'don't

talk about a fifty-cent dollar or a éhirty-‘cent dollar, or a seventy-five cent
dollar at various periods. “‘It's all in terms of the same dollar, so that is
sotually an increase of five times in goods produced per man houre You will note
that the work week has gone ‘down from 70 hours as it was in 1850, a hundred years
ago, to about:40. If we were still working 70 hours a week we would have a still
greater supply of-: goods; providing we had the power to go with it. I asked Mr.
Rork how mush it costs to deliver one~-horsepower of energy here in Eau Clairé and
he said depending on quantity used, it costs less than onme cent per hoi-sepbwero

You could probably rent a horse, if you could find one, for § o75 an hour and
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you'd get one-horsepower hour, which would cost you 75.times as much as a horse- - -
power of eleotx;ioal energye A'man, here in Eau Claire, an unsizilled worker,.in .
the construotion industry, will receive $1.40 an hour, and he by his muscles can
prod;xce about 1/10 of a horsepower an hour, so it takes 10 men to..deliver a horse-
pm;f hour in an hour which would cost you $14.00.},_A horsepower of elestriocity.
would cosi: you one cent, and so utilizing a man's physiocal energy would cost you,
righf here in Eau Claire, 1400 times as much as the mechanical energy which you
get- de‘livored from the power company. That is why we are, in this country, using -
so mu;:h oflthat kind of energy and so saving of human energy. Yet, no matter -
ho;l wonderfui e machine we have developed, we still have to have somebody to run
it; sometimes ot;r engineers are inolined to forget that and put the handles in the
wrong place, but I think our people are getting more men-minded in the design
of equipment and certainly it is for our best interests. As a result of this tre-
mendous increase in produstivity, we have, unquestionably, the highest standard
of living of any country on earth., As compared to the rest of the world, the
film.ahawed we only have about 6 Beroent of the world's population; there are
aft:tov.u;f 3 times aé many péople living in China, but their standard of living, believe
it or not, is only three per cent as great as ours; their productivity is 3 per
cent as much as ours. So that in ocomparison to the other countries of the world, -
of which we are (population-wise) about 1/15 or about 6 or 7 per -cent, we do
have a to£a1 of over 1/3 of the world's productions Taking a few items by them-
selves, we have over 70 per cent of the world's automobiles to go. around among
6 per cent of the world's people; we have 50 per cent of the worldts radioss 50. -
or 60 per ocent of the world's te;ephqn_es s and about 90 per cent of .the world's
bathtubse To many people, even in some of the European countries, it!s more or .
less unheard of to teke a bath in a regular bathtub. One hour's work in this
oomtr'y'will buy all kinds of goods and services == sbout 3 times .a8.much as it
will in Qritain, France, or Bglgim: 1t will buy about 6 times as much as it will

in either Italy or Russia; ity b\;y about 12 tiﬁes as much as it will in India;
and one hour's work will buy about 30 times as much as it will in China. Now
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how has this oome about? Do you think it is because of our manpower? Of course
not. 'e only have 1/15 of the world's population, and China has 3 times as many
people as we have; we only have about 7 per cent of the world's area so it isn't
the vast area we have; and only about the same amount, 7 per cent, of the world's
resources. China has just as many resources as we have, but their standard of
living and their productivity is far, far below ours. Possibly we may think it's
a question of superior brainepowere I doubt that very much. Many of our basioc
inventions come from scientists from Frence, Germany, Italy, Sweden, Russia,
England, and no doubt, some of the basic inventions you will find way back in the
early days came from Chinae I don't think it's superior brain-power, but it does
seem to me the one thing on which we differ from other countries is the fact that
we have, in this country, not a central autooratic government that controls our
destinies, but we do have a free competitive system with the individual property |
rights, the right of property ownership, the right to go into whatever business
we wish to go into, to make aip.i'ofit' or lose our shirt. We have the free choice
to direot our energies in the direction that we wishe The incentive for profit is:
certainly a real ones People may oriticize, and yet, I think it's one of the most
wonderful things that characterizes our systems People save up their money and
they form a partnership or corporation, depending on the size of the business they

intend to go into, and they expeot to get & return on that investmente. Savings
are diffioult; any of us who have tried to save know thats e put our money into
& business; we take our chances, and put our energies into a business we think is
going to swoceed. We make use of tools and power and human inventiveness and
skill and I think that because of this free competitive system we get productivity
and the standard of living we have today,

Of courso, there is always the theory thet when machines come in men go oute

In the horse and buggy industry I understand théré were about & million workers

at the turn of the century producing buggies and wagons and taking oare of horses
and wagons and raising feed and so forthe. Today, all the things that go to make

up the automotive industry employ about 8 million workers, or about eight times as
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manye Of course, we do-many more things today with automobiles than would have
been possible to do without them; and we have 8 million people employed in this
field, inoluding the oonstruotion and maintenance of the highways that are necessary
for our automobiles. These things have been made possible through inventions,
savings, and of course, some of the massive equipment four stories high that will
turn out the top of the automobile body with one operation. I understand that the
hub assembly o;‘f modern automobile, if it were prodused by the primitive methods
of fifty years ago, would cost $2,000. We certainly recognize that the cars we
get today are a lot different from those turned out fifty years ago. On the subject
of our American wastefulness of power we have learned. to waste power and to conserve
human energye The automobile industry here in America soraps more equipment in ome
year's time than the whole of France does in a period of fifty years. Those of you
who know something about Frenoh industry know that they will hang onto a piece of
equipment until it literally falls apart.

Tle sometimes forget, I think, that when people go into activity such as
government, and a oertain amount of govermment is necessary to protest our rights
and to perform oertain services for us--the people who go into that kind of serviqe . -
are no longer producerss They are consumers, and they get their inoome through
the taxes that we producers paye. But they in turn must have their share of the
standard of living, and so we as producers must produce more so that there will
be enough for us and for them too. The more people that are absorbed in our goverm-
ment aotivities, the more we're going to have to produwse to give.them the seame
standard of living as the rest of us have. As a member of the advisory committee
of the Civil Service Commission in our distriot one of the problems that oame up
was the question of the efficiency of government employeese I think that everybody
recognizes that they don't have the same incentive that we have. in private business;
the Chief of a certain department, because of the system that'ig get up, is paid on .
the basis of the number of employees he supervises. Ome sit\;ation we had to con~

tend with was if a person had 12 employees under his supervision he belonged in .

one pay bracket and if he had less than 12, he was in another pay braocket, and
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there was the problem of somebody who ocould get along with 8 or 9 or 10 people and

yet, if he would get a couple more, that would put him in a higher pay bracket.
Now that, of course, is a danger, too, in our indus£r1a1 job evaluation worke.
Let's be sure that we don't pay a fellow for the number of extra people that he ca
get on his payrolls Let's pay him on the baéis of how good & job he does and how
efficient‘ his work is,

We sametimes get the feeling thgt somehow_ government provides us with e standard
of livinge I think in this disoussion topigxt there should be a p?etty universal
agreement that it is our produotivity,f and not government, that gives us our standard
of livinge There is a danger, it aeem# fo me s in our political trend towgrda
colleotiﬁsm and towards the welfare state. Ba;sk in the days before the Civil liar,
if you remember, and of .oourse none of you remember that far back, but the state of
Mississippi passed a law for £he protection of their slaves. It was up to the slave
cwner. to look after them in siokness and in health, to teke care of their old age,
and to be the complete guardian 61“ their social security. The only way that a slave
could be freed from that serfdom or slavery was if he performed some outstanding
service io the State. Then/v}::s deoila.red free, and he no longer had to depend on his
guardian for his livelihood or his welfare. ‘He could go out on his own initiafi%;
and I think we've seen that the freedom that's been exercised by the colored people
in this country has demonstrated that they are able to take care of themselves.

Now to ocontrast that with the Ipdians; we have a government bureau, a pre'&ty
large one, that's looking after a pretty small number of Indians on reservations,
and today those Indians look to the "Great "hite Father" for everything they need and
want, We have & lot of Indians in our state, and sometimes I go through those |
reservations and it seems to me really pitiful the dégreé of dependence that those
people have; and:that, I'm efraid, is the kind of thing we're likely to get if we're
going to continue the trend to rely on our Federal government to give us everything
that we think we neede Let's rely on the great American tradition of initiative and
free enterprise, and we'll be farther shead in our standard of living, rather than

depending on Uncle Same



There is this question of taxation that seems importent to us. There is a

tendency to tax those who are most prcductive end who are most sucoessfulvand to say
to theﬁ.éﬂet the& ceh't have alllthey produce. Then in other cases we grant sub-\
sidies to fhose{cho are less productive and ere:nct able to be ; 8uccess and‘ say
to them they can have more than they produce. Now it seems to me that those two
things 1f carried to the extreme are llkely to destroy and take away the 1ncent1ve
to produces. If you can't have all you produce, or if it doesn't mntter how llttle
you produce, and you're going to get some more from the government, what's the use
of trying to produce. Let's watch that tendenoy.

The glass workers, as you saw in the film, had a joc where they prodﬁced a
certain number of %oftles a day. Today, of ccurse. it's done by machinery wich
production ever so mnch greater, and yet today'we have 500 per cent more workers in
the glass industry than we had at the turn of the century. So many more uses for
glass have been developed because of its chee.pness that although the jobs are d1f-
ferent, there are more than 5 times as many peOple employed. Over in the Orlent
when taxis first came into being, they could see that they could go farther and

faster and do the job quicker, and so they passed a 1&w that said they had to have

two ricksha drivers riding on a taxicab. Now whet they should have done was put the
surplus manpower into a filling station or a tire repair shop or something of that
kind instead of taking a step where certainly there is a waste of productivity and
manp ower. ‘You'vereeen, of course, the recent struggle to have firemen on diesel
engines; that is part of that same fegr, although those firemen could certainly be
use?ul in the production on diesel engines or in any number of things they could dos
Perhaps because we are building up unemployment. reserves, some of these reserve

funds ought to be gevoted to re-training people whose jobs are displaced for the
moment for other jobs.where they are needed, and certainly we have many, meny places
they are needed, especially in this war-efforts I'd like to mention one example in
the construction industry - and I know there are some members of the construction
industry present here. I used to be in the construction industry myself.for a number

of years, and I know some of the problems we ran into. Our ochief engineer on several
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instances deplored the fast that our oity ordinance requires that we. run our eleoc=-

tricity through a pipe. He says electricity isn't like waters: it doe¥n't have 6o go

through a pipe. He said there are conduits that pass all requirements that are much

more efficient, easier to installs Why do we continue to have those outmoded methods

that are wasteful and costly and run up the cost of our housing to the point where

we can' t have as much housing as we need and as we should have. I think those of

us who can be active in the question of city ordinances should try to have ordinances

that are designed.to do the job and not to specify a certain material which may

have been replaced by something more modern and equally effective.

In World War II, I think that about 50 per cent of our production was for war, '

or things that were direotly related to it. Before Korea, we were spending about

12 billion dollars a year for the military establishment; that will be very shortly
at the rate of about 30 billion and probably will be more, regardless of what
happens in Koreae So there are some people who feel that we can go on producing
the kind of standard of living in the way of eivilian goods at the rate we have

been producing and still maintain that war efforte I dontt think it's possible and‘’

we haven't got the man power or the productive facilities that are required. It is

true, we can work longer hours, and it's true, we can out down on some of the things )
we're using, but I think when we have a large source of income from war production

and also income from production of civilian goods, and the supply of civilian goods -

is reduced, that we're bound to have what certainly amounts to an inflation. Com=-
petition for a limited supply of goods, regardless of what happens to the regular
prices, produces inflation. There¢ was a black-market, as you know, for autémobile-é,'

during the last war, and there will be that sort of thing.unless we have controls.

I think we're going to be.faced with controls:very-shortly; that isn't going to cure

the tx:ouble, it can only cover it up and conceal it. The only thing that will ever
cure inflation is the balance of this thing called produstivity with the purchasing
power, so there will be enough goods to matoh the purchasing power. But increased
pro§uot1vity is certainly going to help. . There are a good many ways to increase

productivity; some of them are very simple; some are very complicated. Vhen we see

i
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some of the machines and think of the engineering and the ingenuity that goes j.nto
them, and all the planning,- and the construotion ‘'of those machines, you wonder how
you'd ever go about starting to think about such a machine. But: there are some very
simple and obvious things . . « We used to make sandpaper in a sheet aboﬁt 24 inches
wide and today we make it in a ooﬁtinuous process in a machine that will coat 48
inches or 54 inches wide. That seems to be a very obvious thing; of ocourse, it
requires quite a little bit of engineering and it's quite a different job to coat in
those widths and get the same quality all across, but that is one way to increase
the prodwtivity. In my industrial engineering work, in which I started off with
the company 17 years ago, one of the jobs I had was to try to find ways to inorease
production and cut costs.s I was installing.a group bonus plan at the time. I
remenber one fellow who had to trim off the end of a belt he was making, but he
didn't have a pair of shears. A fellow who was there about ten feet away had a pair
of shears and so whenever he came to that cutting job he would walk over and get the
pair of shears and come back, and then he'd return the shears so the other fellow ¢-
oould use them. He probably, in walking back and forth, paid for an extra pair of
shears in e day's timee Things like that are likely to be overlooked. We bought
some equipment, I remember, before I came and it was.located wherever there was en
empty spote One of the jobs I did was to draw a floor plan and plot the lines of
the flow of material from one location to another, ‘and I noticed that there was one

place where there was a travel to one machine of about 75 -feet, 150 feet round
trip, where every load of. goods had to goe The production had to be loaded on
trucks which took mappower, took up aisle space, etc., and I asked the question why
it wasn't just as good to change the location of the machine. It seemed there
wasn't enough room for it, but by re-locating one other machine a little bit, it
could be brought close by -~ a very.obvious way to inorease productivity a little.

There were many simple illustratioms of that which happened in my work on the

West Coast. I was working a a water heater factory at one time. After assembling
the heater and putting on the cover and the insulation two men would lift it wp on

the bench so they could attech the burner; and after a while they got tired of all
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lifting and installed a little ohain hoist that would lift it upe Then somebody
suggested digging a pit in the floor =-- it was & one-story plant with no basement’
out there and so they dug a pit and slid the water heater over gn a dolly end saved
that lifting operations Well, I'm sure that our modern desigh of lﬁyoubé and pro- .
duction facilities take those things into account, limit the unnecessary lifting and

the unnecessary movement, all of which teke up time and tend to detract from hiéh
productivity.

Incentive plans, I think, are good; they tend to give the workser a chance to
earn some extra money on his own ingenuity and effort on his job and the worker can
do many things to improve his productivity on his jobe In our company we have a
general profit~-sharing plan which has been in effeot since 1936, and I'm sure that
plan has contributed to the thinking of people in the organization that a successful

business is desirable and that savings of time or materials ‘is’'worth while.

One thing we can do to increase productivity is to train the supervisor. A
study that was cerried on by the University of iiichigan on what made for ébod
productivity in departments indicated, to my swrprise, that the highest production
departments were headed wp by supervisors who were not striving for production, but
who were employee~-minded - they were thinking more about the employees than they
were about just getting out production. Now that sounds screwy, but it is a faot.
Also, the high productive supervisors were people who were not under too close
control or supervision by their own supervisors; in other words, they were given a
little more opportunity to yse their omn disoretion. They didn't have to wait alﬁdya
for detailed instructions from the bosse Another fact that distinguished these
same supervisors in the high production groups was that they were peogle vho en=-
couraged their employees to participate when new methods were introducted; in other
words, they would outline the plan and ask what their workers thoughf of it, and
ver%;pften get some valuable suggestions rather than just showing the thing at them.

I think we are learning to work cooperatively more and more; and we get more out
of our employees by treating them as individuals, rether than as cogs in a machine.

This little pamphlet that I have brought along was published in the Reader's Digest
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some time ago and it's written wp s0 simply that even I can understand it. It's

about this question of productivity, and it does illustrate the Americar enterprise -
systeme The little fellow is produoing umbrellas in a very small shop, and it costs
him one hour's wor: at one dollar to produce an umbrella, and he goes out and he
tries to sell the umbrella, and all he can .get for the umbrella is one dollar, so he
hasn't made any money, and there's no point in keeping on meking umbrellas. So he
goes to his owners or stoockholders and say, "We've got to put some more money into
this business, and buy some modern equipment here." And so the umbrellas and the
materials oome on a oconveyor, and there is more modern equipment; and it costs $.50
to make an umbrella; in other words, two umbrellas in one hour where he could only
make one before, and so he is able to go out and sell those umbrellas for $.75 each.
Hith his profit on two umbrellas ~- he gets {.50 profit-~he's able to raise the
worker from $1.00 to {1.25, and the other quarter -- he doesn't give it " all to
the stookholder - one-half of it he puts back in the business for improvsment and
maintenance of his equipment. It seems to me that ligtle story is a very real onme.
This problem of produstivity ie intricate and sometimes gets so involved in
eoonomics, and the question of wages and costs and markets that we get oonfused. The
simpler we can get our thinking on this subject, the more clearly we oan see that we
do need to work together to i.ntrﬁduoo the best possible methode So we can only have
more by producing more. We do need to tell the stofy of this productivity to owr
employees, to our friends, because it is the one thing that has made for us the
standard of living that we enjoy here in America. Thank you,

Professor Flenigss .

Mr. Sidney Garfield is a vice-president of the International Chemical Viorkers
Union, AFL. He's made & name for himself around the country as one of the oute
standing young men in the labor movement. He got a good deal of public attention a
year or so ago in comneotion with a study dowmn in Chicago of a plant which was o'x‘;in-
ized by his Union, and some nice things were said ebout him. Of course, now I'm h
gotti.ngw;‘ little worrisd about him because recently he wrote ‘an article wvi th a uni-

versity professor, which is .always dangerous$ When Mri Garfield finishes I would
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like to ask both Mr. Garfisld and Mr. Lawrence to come on up here with me and we'd

like to dig around on some of the questions that I'm sure are coming up in your
minds as they talk. lr. Garfield

Mre. Sidney Garfield:

Let me say that it was your delightful weather that held me back from coming
here. I had a reservation on Northwest Airlines this morning, and the only plane
out of Chicaego into Zau Claire, in time, happened to be at 1:00. I calledat 7:00
in the morning, and was told that everything was fine. They were flying. At 9:1%
they called the offioe and said, "I'm sorry. le're not flying." So I was only able
to take the 3:00 train and. just make it.

Let me explain at the outset that oontrary to what people in management can
do, those of us in labor cannot become official spokesmen. I am not an official
spokesman of the labor movement, either of the AFL, or the CIO here tonight. I am
expressing my personal opinions based upon my personal experiences of the last
eleven years. I'm not an engineer. I'm not a technical man. The only qualifica-
tions that I have are those of being a worker, of working under a number of differ-
ent systems, before a union, and after, and since then, working in the field as a
labor official, trying to work out some of the problems. I thinE that the first
thing I ought to say is that I have found out that half of our problems arise from
a matter of not knowing what each other is talking about; the problem of semantics.
That is, management people talk about something, and they think that we understand
what they are talking about. Sometimes we do. Other times we don't. We talk about

certain things .and I wonder whether they know what we're talking abouts I had -
ocoasion recently to go into a big plant of 3,000 people which my international
union has a contract with. I was asked to go in there because they've had a great
deal of ti-ouble in there; and, in coming in there, I found that the plant offiocials

would do a slow burn gvery time the word labor or union was mentioned. I don't

know why. And I might, at this peint, teke a dig at the universities. I think they
are responsible. I want to tell you why firste You see, we have a great meny

schools of business throughout the country. We hawe schools of agriculture, schools
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of commerce, schools of lew, and lots of schoolss Only resently, and the University

of “.isconsin was one of the first, have we had any place to teach some of our people
from labor who were, after all, mostly workers. Anyway, in the plant I referred

to a moment ago, I hit upon the scheme of talking about corporate entity, ‘instead of

saying labor unions. It may surprise you to know that these guys warmed up to me
because they had been trained-in management - language; they had been oriented to
think about something differentlys. Ve call it something else -~ we call.-it the
unione But tq them, they have the corporation in their minds. There's nothing
wrong in that, except that it points up again the importance of being able to have
the universities of this country give a rounded course to everyone. Labor is not
the most important part of the economy, but it is & part of the economy, the seme
as business and agriculture. . It's about time that we orient the people in this
country to know: that it takes all of the parts of our economy to make this thing
clicke - o
I heard a story a couple of weeks ago which points out very dramatically what

some peosle thinke A couple of years ago, when Franklin D. Roosevelt was running
for one of his terms as president, in the city of Chicago, we had a Republican
precinct captain who went out after votes in the:Negro district, and he was trying"
to solicit votes for the Republican candidate. ‘He went into one of the Negro homes ™
on the South side and he talked with one individual person whom he knew was solid
for Roosevelt, and he tried to break him down and zet him to vote for the Republican

candidate, and he argued with him at great length, and couldn't change his mind.
So he threw this at him: "Supposing Abe Lincoln were running against Roosevelt.
What would you do?" The Negro sat back and said, "Well, I suppose I'd have to vote
for Roosevelt sinoe :Lincoln isn't living now." Then he said, "Supposing it was
Booker T, Tashington, the great Negro leader?" The Negro said, "lell, I suppose
I'd still have to vote for MNr. Roosevelt. He's for all the people." By this time
the preoinct captain was getting pretty made So he says, "I suppose if we were
running Jesus Christ, you'd still have to vote for Roosevelt. Tell me why." And

the Negro sat back and he said, "Well, in the.Good Book it says "Seek and yo shall
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find's; Mr. Roosevelt says, !'Sit still == I'11 bring it to you." Unfortunately, a
lot of management people think that's what a union means; and all they have to do
to find thet out is to go home and talk to my wife after she's come back from a
group of people that she's played bridge with. ® Shé had met them for the first time
and they said, ™hat's your husband do? Knd she said, "Oh, he works for the
Chemical 'forkers' Union." They look at her, scanddlized; that's the seme as being
a racketeer. Ve still hdve that kind of feeling by a lot of people in our society
end it accounts for a great many things that are dons, and why they're done.
Let me say that as of tonight particularly I don't think that we are on opposite
sides. Those of you who have been reading the newspéapers and listening td the
redio for the past week and a half know what we're up against in Korea; end We're
at the beginning of the third liorld "ar whether it breaks out tomorrow or a few
years from now. - But I wonder how many of you have thought that the most important
nowledge that has come out of Korea is the woeful lack of manpower which gen"iﬁ‘v'e
against Russia end hér satellites in the wcyld; and that actually the onlgr:wé.y.‘i:he.{;
we are going to ‘survive,’and I say that advisedly, is through production. velre
going to have to pit machines and production and equipment against the men that they
have in the Soviet oréer. And 80, now more than ever this is a joint pro'bl?rh.’ 1f
ever labor and mnagem&nt have to work together to make sure “that we keep this ﬁon—i
derful system that we have, now is the time; I don't oare what you call {tmesome
call it individusl enterprise, they call it everything under ‘the s - I've been
around long enough so thaf the name doesh't -scare me any more. It means the most fer
the chespest amount for the most pechleé. And that's what we're for, because it
has oreated the highest standird of Ifving in the worlde However, we're éé{ng to be
in trouble,(end I just want t6'&3¥nd a few minutes taiking about that) in this '
country, because we are*dHot going to-be able to conceive ‘a coherent polioy on world
issues. Our people are saying a lot of things about the mistakes we have been
meking, but I think it's abundantly clear ‘to é¥eryone that for the first time in the
history of this country the Uhited ‘States is on the defensive. 'le are not making

the moves girst, ve're counter-punchers; Russia is leading through her satellites
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throughout the world, and we have to punch back only after Russia makes the move.

and so, there is no real coherent policy. '/e are in trouble, whether we go and
fight China, or whether we pull out of Korea and save our strength to fight Russia.
4nd only produstion is going to save us, because even if we are very optimistio, all
of you can figure how many people we will have for an army. At our beqt%.as you
know, we had an army of no more than 7 million people, and they aren't all combat
troops. Now if we are optimistic again and add England and Canade and a few others,
we could probably wind up, if we get all of them, with probably a 5 to 1 disadvan-
tage in menmpower throughout the world against use In Korea it happens to be as high
as 10 to 1 now, and we haven't got the men to sends The only possible way that
we can win, in the foreseeable future, is through production. TWe've got to have
machines that will be expendible, and so much equipment that we can save on our’
manpower. And that's going to be the job of both labor, management, and the entire
economy-=-just to survive. I thought that particularly now, when this subject (which
is actually so impoftant) came up, that we ought to say something about the world
situations Now, since we are not going to be able to have a really ooherent policy,
it's going to be up to each individual group, each individual plant to work out:
the problem of production. I must say that the situation has chenged in the past 1C
or 15 years. 10 or 15 years ago, it would have been almost impossible to hold a
meeting sg9§~g§_this, of labor and management. Those things just weren't done. And
I was amazed when I was invited to the University of Toronto in Canade and was told
that that was the first meeting they had ever had in a. University where both labor
end menagement people sat together--two years ago in Toronto! The largest city in -
Canadal It shows why in Canada, in spite of the faot they're doingwell, that pro-
duwotion is not wp to U, S. standards. They still haven't gotten over the old-world
capitalism to a certain e;tent. Thenk God we have! 'But we have & -changing concept -
in labor over the average. There are still individuals, a great many individual .
plants, which are in confliot with management, and vice versa. But a sign of the
times is the fact that we now have 15 million organized workers. We are a potent

Porces And it's quite a good deal different when youfre in than when you're outside



oalling names. When you have a oontrast, you begin to get a responsibility. You're

more interested in production, because it is from production that you get wages and
conditions. And one of the signs of the times is the faot that while there is a
definite possibility in the ooming weeks or probebly in a few months of controls--
wage and price-=still labor is not shouting as hard as it did about the roll-back

of pricess Those of you who can remember when we had the first controls in the sec=
ond World War, how badly we yelled and how loudlys and there was a roll-back. Now
the reason for that is that we have a stake in what our individual plants produce.
because based upon that is what we are really getting. That's really the key.
‘inether we like to give management that acknowledgment or not, it is the key. Now
as far as management is ooncerned, they have recognized the labor movement to some
extents Ve no longer have, on the average, strikes with open shop deals to go back
on, or the amount of strike~breakers we used to have. It's developed, for the most
part, into a test of endurance: That's one of the most forward steps that lebor-
menagement has made in the last 50 years, because menagement has comceded, evidently.
that it is the people who work at the plant to whom the jobs really belong and ‘we
have really only onme area to fight about, and that is: How much of the production
dollar do we get baok? ™e have made progress, but in meking progress, we haven't
learned all of the tricks of the trade.

Now, let me talk about production. As Mr. Lawremce so aptly pointed out, what
does it really take to inorease production? It takes probably more and more machines,
it tekes new methods, it takes & profit-sharing plan, it takes an incentive plan,
it takes the workers, it takes the supervision and it takes manegements Thatt's
easy. Everybody knows that it is those ingredients which make for increased pro=-
ductions S$till, we find an awful lot of plants where they don't have increased
produstion and are just going along, where there is trouble, and a lot of people
don't understand it. 4nd by the way, I've seen some plants where they have some
very fine profit-sharing plans, and they still have trouble. "ell, actually, I*d
like to go back and say something-about what a union is and some of the basic facts

which meke for trouble simply because we don't understand each ‘other. Let's go back
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advent of the machines into the modern world. In the last 10 years we've heard a
great deal about refugees were those who were thrown out of work because of the
advent of the machines? The first displaced people in the modern world were those = .
who lost their livelihood because of the advent of machines. There was a time when
production was geared by how many hands were in the process. 'hen machines came
along, it was the machine which determined how much there was to be made. Remember
this: all of us as human beings are afraid of the unkmown. It's a basic faste If
there is something we do not know, it is that that we are afraid of most times. For.
that reason, a great many workers are resistent to chenges. Beoause they are
afraid of o hanges; whether they realize that they are afraid or not, it's a basio -
human urge. It's something we're all born with., Vie have a problem of how to
sympathetioally help people, of how to understand what is happening when we have to
meke & change, and say, take 10 people out of one department, put them into another
department, or split them wp.five and five and do something in a different way. Now,
I know a great many plants that I've gone throﬁgh where they have had troubles;
now it isn't that we're always so bad, we don't always have horns--it's this
inner fear; and we do have a problem.

VWiell, the modern labor organization is the device which was brought on to
counteract the Industrial Revolution. Those of you who can remember bask in the
Qays when an individual worker made an entire piece, an entire product by his own
hands, know that he was the master of that produot; he made that with his two hands.

He was the maa@? of his souls. As we came into modern production methods--I don't
know how many of you work on a belt systeme=it became more and more a matter of
doing a small portion of the finished product. “hat we've done was to have the
method and the machine take away more and more of the skill that we had in our two
hands. The labor union is simply a device to bring all of the hands together again
through- that union, .We have taken say 100 peovle in one.plant who are in a produc-
tion line; now all of them are doing just a small piece of the entire Job, and we

have, through that union, mede. them whole again - made one worker, because the union
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then speaks for all of theme And we have gotten back some segments of what we used

to have before when we were the master of our own souls. Now, you may think

that that is something queer; 4t isn't. It's just a produot of change, of progress.
I don't know how many of you know that every time we have a new invention, wvery
time we have more progress we have costs. It's part of the price that we pay for
progresse I remember reading about Mahatma Ghandi saying that one- of the big tenets
that he had was, "Go back to the spinning wheel," because he realized that modern
civilization, the mad tempo that we're living in was the cause of a lot of our
troubles. It is impossible to go back, but it's foolhardy to think ‘that new ad-
vences do not cause problems, ocreate problems. We just oreated the atomic bomb.

It .certainly is a forward step. It's going to mean a great deal when wars are over,
But just think of the problems that it has created. That isn't to say that you can
stop progress or that you shoulds o It is to say however that all progress brings
problems. It's part of our modern worlde Certainly there was a problem when the

autompbile was oreated and they knocked out all the people who made horseless
oarriages. It was a temporary problem. Now thet's the sort of thing that all of
us are faced withe Now the union was devised to help in that part of the change.
We took the people whose skills were.taken away from them, people who got to be a
number, aud we.gave them a say. We gave them recognition. We gave them statuse
We made them feel that they belonged through their orgenization. Aetually; 4am a
sénbe, that's what.a ltbor union iss " It’s & product of our civilization. We get a

lot of things from it, but still it's heotic. We have more nervous breakdowns
 now than we have ever had in our history. We expeot to have a great many more
because of the fast tempo at which we live. Uie burn ourselves upe

Well, what are the problems? One of the things I have been trying to do is to

explein to management what we are, the kind of animals we are, the reason we are
oreated, the reason that we ast the way that we doe I have been a business agent
for about 8 years in the city of Chicagoe Now I've had these experiences happen
to mes I have walked through a plent and had Joe Blow who is & worker down one of

the lines come up to me and say, "Hey, did you hear that menagement did this and
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that and the other thing," and say, "What the heock are you going to-do about it?"

And I said, "By God, we're going to do samethings lLet's go in there. and have a
. showdown." So we saunter right into the plant superintendent's office end we have
a showdown. It's a very silly thing besause all they had to do was to turn around
and call in the union and say, "We're going to change and use this prosedure," or
"We're going to ohange and put a notice on the board and I want.you to kmow it's .
going wp at this and this time." Okay,. I walk through the plant and instead of whg
happened before, Joe Blow comes up to me and he says, "Say, did you kmow that this
and this happened in the plant," and I say, "Yes, I know, we talked it over before
and it's okay." No need to get me burned ups I know all about ite I had an-expe~
. ,rience not too long ago where we were in contract negotiations with the plant and
we had an excellent relationship and when we were in negotiations the committee '
who were. asking for a wage inorease spoke about 45 minutes and they worked awfully
hard to convince management that they wex"e entitled to an inorease, When they were
through the personnel man who, by the way, is a top personnel man for quite a
large corporation having some 22 plants in the coumtry said aoﬁething like this.
He said, "Look fellows. You're a bunch of nice guys. - I.don't believe a demn
thing that you've been telling me, not a thing. -However, :you've been swell boys
with this company. You're a bunch .of nice buys. I'm going to give you ten cents
an hour.'i Now some people may consider, well, they got the ‘money they were asking
for, they ought to have been satisfied. . Bub I went to the meub ership: meeting where’
they presented that amount of money back to the membership and this is what they
said, in efteot; "e met with .management. Joe Blow was here, Pop 8o and s§0 was i1:=:,
here. We talked and we talked and when we got all through the company man said to
us, 'You guys don't know what you're talking about, but I'm going to give you ten
cents because you're good guys'." They had completely lost the feeling that they
had gained something through honest work and effort. It was Just thrown at them'.
It might interest you to kmow that six months later there was a strike there. Just-
small .things because people don't understand that we want recognition and dignity.’

I hagl another plant where we continuously had trouble and it waes one of the highest
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peid in the aree and there was a question of why. We were %sked this. Well, let
me say thise This was a large plant of about 1000 people, a very large corporation
in fhe chemical indust?y whioh traditionally paid high wages and had good conditions.
About 4 years ago the union people got together and they organized and they got
quite a substantial amount of money, a few extra things in their union contracte
And they had a very fine union contract. About 6 months later yrouble flared up
again and.the oompeny was hard put to figure out what had happened. But let me give
y&é the baokgfound of what was happenings 1000 people in the plant elected some
5 or 6 men as uﬁion officerse These union officers for the first time after they
organized the union were able to sit on an equal status at the same teble with the
management. They became pretty big men in their om eyes and in the eyes of their
fellow workerse They felt they ha& arriveds They had dignity. They had status.
Tﬁey were in. Théy felt awfully good about ite They sat there and they bargained
on equal terms ﬁith management. "hen they got through management completely forgot
thems They took the position, "Okay, we've paid the guys off. Now let them st;y
out of our hair," 1
I've had this sort of a thing happen to me. I've gone into a plant after being
told that the plant superintendent was all kinds of a so and so. Coming in there
and walking up the walk I'va heard a lot of yelling, It was in a farm territory in
the state of Illinois about 150 miles south of Chicago. I remember when I came in
there that we had a'ohap wes about 5'5" who was the local union president and he was
shaking his finger in the nose of the plant superintendent and yelling end pounding
to beaf the bands It had something to do with seniority. Well, he stopped for a
few minutes and then introduced me and then went on yelling and pouﬁding againe. It

wes the first time I had ocome into the plant and so I decided I had to find out what

was going on. Well, we were making dynamite there in that plante It was one of

the X ohemical plantse I turned around and I spoke to the plant superintendent who

L

was a man about 64 or 65 years old, grey hair, who appeared to be quite a nice

person and we started talking about the beauties of nature. That is,'I”started .
talking about the beauties of nature as I drove down the roade I tried to talk
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about a ‘number of other things that I thought he would have some interest in, about
ohilosophy, eto. It took about 3 minutes before he warmed upe Then we had a pretty
" nice conversation. A |
Meanwhile our boys were just looking at me, wondering what the heck I was
talking aboute "ell, I had gotten him to the point where he was talking. Then I
turned around and I started telking aebout the importanee of dynemite to everyone ’
to the world, to oivilization, the hospitals it helped build, schools, then librar-
iess I got them feeling that dynamite end the work they were doing was the most
important thing on this earth and they were all puffed up and they felt fine.and v
then I stoploed and asked them what their‘. problem was that had eomething to do with
seniority. Well, then an obvious thing happened, We had & chap who is the- local
unioh president who is abnormal 1y short for a men and he was a tough little charac-
ter and he had to get reeognition or status by yelling, and boy, he yelled end he
used to call e halt and you know how that is. He could yell and the plant superins
tendent who, as it turned out, was a gre.duate of Hervard, and who during the 'war
menaged a plant in the East for X Chemical Compeny of some 30,000 and this was a
plémt of 400, just sat there and resented the way this man went about it. We talked
about seniority and in order to show the.t the boys were taking the wrong attitude he
turned- a.round and he let me get the oredit for geining something which X Chemioe.l
Company head ‘never given. They went out of their way. That was to show these boys
that if they took a different ettitude they could get something and to ehow me that
he wasn't as bad as he knew he had been painted by the oommittee. And the upshot
of that was that 4 months later I was invited by both groups to help negotiate the
contraot in a plant where we had always had a great deal of trouble. And I did
only one things I s.slned to be able to explain why the union wanted certain things
and egain I used managegnent terms and instead of economic words I spoke of soocial
reasons and there wasn't 8 lqu toiee,.\in 4 days when we went into negotiations
There was pretty good understanding in.what was supposed to have been one of the

toughest committees that management hed had.to deal with in quite some time. Mell,
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the interesting thing about that was that a few months later the local union elecw

tions took place and the local union turned around and they eleoted into office an
entire new group, what was called the moderate group because they were able to get
things in a moderate way and so they were able to work with the company in a moderate
waye. So. many times we have the situation where labor is expeocted to do things which
they cannot do because we have our control from the bottom. Management has it
from-the top down. Unless we can please the group of people that we have to work
with we are not going to be able to sell management to them. Actually we can be
the best publicity agents for menagement within our meetings ‘or the worst enemies
depending upon how management treats us, the status that we can get.

Let me say this. It's easy to talk about these things at great length for
quite some time. After all it is true that labor and management aims are the same.
We want a high standard of living. We want to leave our children with a high honor-
able American heritage. Ule only argue about how much we-get back, but we must
recognize, partioularly management, that there are human beings who have a -desire to
be somebody. Within our industrial system they are being something within their
unions. Now you have to watch that whether we like it or not, human reletions » the
dignity with whioh we treat each individual is important. Real facts are important.

I've had this situetion happen too, where we've had an economy drive within a
plant and menagement has had and kept on some 20 to 25 vice-presicdents--never
reduced any of theme. Vorkers were being laid off. If their bumch is being cut down

and some of the overhead is not being out down workers are going to resent and
resist those changes.

I want to finish with saying that probably the next year is going to be a year
of decisione. Either we're going to get our productive mechine working in this
country to the point where we are going to be a real factor in the world or we are
going to be in serious trouble. Management is goiag to have to learn the tecdhnique
of living with our labor unions. We're ‘going to ‘have to learn the technique of
living with management. They're all not as bad as some people crack them up to be,

just the seme as we're not as bad‘as some of them have been led to bslieve., It is
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really & joint problem. Thank you

Professor Fleming:

Before we go into the question period I'd like to take this opportunity to
introduce to you the man who has been sitting up here behind the platform all this
time running the recording mechine. Mr. Garfield opened up an ideal opportunity to
introduce him and I think you ought to get to know him anyway because he's going to
be moving around the state a lots This is Professor Ed Young of the.Department of
Economics. He has reocently been named by the Regents as Direotor of the School:for
"orkers, suocceeding Ernest Sohwarztrauber who died last fall. You people in the
la bor movement particularly knew Mr. Sohwarztrauber and I know that you will want
to take the opportunity afterwards to drop by and say hello to Ed. I don't know
whether he has any profound remarks that he would like to deliver himself of before
we turn over to questions or note Ed, how about it? "o -

Professor Edwin Young, Director, Sohool for Workers:

I have no profound remarks but I did observe that I was the worker this .
eveningl

_,S.er_iously, I do want to say one or two things. Onpe of the fine things about
the American system, is that it is .possible to win recognition, to get reapeot and -
dignity in a number of different ways. One of the groups which has risen most
prominently and the fastest is the labor group and the mark of its success and
respect is. the faot that same 80 universities are now offering ocourses in workers!
educations. I em proud that Wisoonsin was the first=-for over & quarter of a century
such work has been given at Wisconsin., I think the Regents and the administration
at the university believe that all the groups in society, farm groups, the management
groups, and the ¥orkers' group have special problems as groups which the University
can help them solve, Vie at the "orkers' School can't tell workers how to do their
job betters Most of us couldn't lay bricks or build a mechine or do anything which
some people would call useful, but we can do a certain type of thinge. We can help
& group, whether it's a management group or a farm group or a labor group, know

something about the over-all economy and know somethifig about the techniques that-
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such groups may use to win their own aims--whatever those aims are. vVie can't tell

them what their aims should be, but we can tell them that other.people have made .
mistakes and we oan tell them somsthinmg about_the history of ‘thein own orgemization
and other orgenizations. .
Trade unicrs .and othér grcups shewld s - 5 know something ebout the tech-
niquesj,the law, and.the government.
Wiell, my lestures usually run 50 minutes. I'1ll stop now, however, and say that
I'm most anxious to get to know everyone--management and labor people-~I*1ll be
working mostly with labor people, but I can assure you that the School for Vorkers

will ocarry on as Ernest intended it should be carried one

Professor Flemings

Now I hope you will open up on some questions for these peoples
Mre. Lewrence:
Can I ask a question of the labor representative?

Professor. Fleminﬁ:

I think we might let you.
Mr. Garfield:

Surely, if I have the same privilege.
Mro. Lawrence: ,

I've been concerneds We've had, since World War II, the first i'ound‘, the
seocond round, the third round, the fourth round and now the men are talking about
the fifth rounde We're in the fifth round now,

And as near as I can figure out it's about a 50% increase in labor rates since
the end of Tiorld Tiar II, OQur increase in productivity in manufacturing organizatioms
averages about 2% a year, about 3% a yeer, -maybe that's taken place. I don't think -
it aotually took place in the year after the war, but supose we give the oredit
for 157 inorease in productivity and a 50% inorease in labor costs--what is
happening to our economy as a result of this?
Mre Garfield: ¢

OK. Of course you would ask thati

Well, let me say this. During wartime we usually get results in scientifie
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development and inventions at a great deal faster pace than is possible during

peacetimes There is great.stimulus to do this. The lebor union in this country
has acted on many oceasions-es-argoad to management: We havé forced, we have
pushed pretty hard for money, for conditions, it is perfectly ;rue. e have si‘noe
the war gotten almost 50% in inoreases. Ve can probably get a great deal morei: It
doesn't really patter how muoh we get in money. It really matters what the wnit
cost is going to be. Now I can agree with you that the time may come when we may ‘
not be able to get it back out of inoreased production through new machines, new
methods, and then we will be in, troublee. However, let us look at the fact that we
have gained 50% in wages=-not real wages because the dollar has gone down through
inflation, but we've gained 50% in wages. You might say that that is a terrible
situation but at the same time management has kept up to it very well because the
profit pioture is at the highest it's ever been which is goods As long as we oan
develop methods, techniques, new machinery and use research so that the unit cost
remains low it doesn't matter how much money is given and it is to the benefit of
society as a whole that we do get fairly high wages. If we are able to get an
average of 2,00 an hour in this country over-all and keep our unit cost ‘at what
they are now we will be extremely prosperous. However, if we get $2.00 an hour and
we are not able to reduce the unit cost we're going to be in trouble. Let me say
that this country is made up of=-=our economic system--a system of check and balance.
Any time that labor goes end takes too muoh, too big a share we're going to endanger
the entire economic system, but the same is true that if the day comes that manage-
ment mekes exorbitant profits without an adequate return to the worker so thé.t-we
can buy back the goods which we produce we're going to have the same problem=-=
aoctually we're exactly in the same boate. If we can hold our unit cost down and keep
paying more so that the profits will continue and wages will go up this country
will be in fine shape. Today if either side gets out of balance all of us are going
to pay for ite

Professor Fleming: . ‘

Let me toss this one in because I:tkink the public viewpoint ought to be thréwn
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in here. somewhere. ''hen you disecuss a question like that-~how about those of us who

constitute the public insofar eas the public cen be separated from either labor or
managements Would you be better off in your inoreased productivity if, rather than
increasing profits or increasing wages,:you cut prices? Is that also in the pice'"
ture? Then you talk about wages going up, unit costs going down, etoc., I can see
how that is satisfactory to both of you. Now I wonder if it's as satisfactory to '
those of us who are going to purchase things. I'd like to toss that out to both of '
youe
Mr. Lawrence:

It's o menagement prerogative to speak firste
Mre Garfield:

He's got the management prerogative now.
Mro Lawrenoces

Well, I don't think lebor is 50% better off than it was during the wer. I
lmow the consumer, the public, the individual who's on a fixed basis of earnings
whether he be retired or whether his income is fixed in some way by salary--a
teacher pe_,;hgpg » is not. It seems to me that we would be better off if the inoreased
productivity could be passed on to the consuming public rather than either going to
mana.geme_nt or .labors Do you want to take a orack at that, Mr. Garfield? ‘
Mre Garfields |

Sure, I'1l take a orack at anything. Uell, theoretically you might be right.
I didn't say that we received in real dollars 50%. Unfortunately, that wasi't true.
Sure, we got 650% in wages, but with the cost of living eand the inflation eating it
up we didn't get a great deal back. Aotually, there is (I don't kmow whether you
oan call it the forgotten public or not), but there is & substantial group of people
who do not get the benefits of organization as quickly as the labor organization
doess You must remember‘th'at a labor organization is a pressure group. That's
oomp letely true and yet we, being a pressure group, are never able to keep up with
the inerease in the cost of living. We're always one round behind and it's pretty

diffioult, very frankly, for white collar groups, for people on a fixed income to be
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able to keep up. - It's the seme darn problem that we've had recently where labor

went out to get pensions. They started out with a figure of $100.,00 and as soon as
they' get through with the $100.00 they began to realize it would.be ~= with the
inorease in the cost=of-living=--$100 in 20 years probably might not be adequate at
alle And so they.,asked for $125, I don't know where it is going to stop. The only
thing that I can say to the public as such =~ and that constitutes mostly white
collar workers == is that they'd better hurry up and join a union so they will have
someone to talk for them and for the other forgotten people who happen to be in
either foreman or supervisory positions! I notice that they have taken the hint
eand of late they have joined organizations. "/e're in a pressure society and in a
pressure society you're going to have these kinds of ups and downs., Eventually
you're going to be able to straighten them outes But, by the way, it's one of the
weaknesses of our demooratic system, of our individual enterprise system - the fagt
that we cannot immediately compensate and make all segments of society get the same
amount immediately. It just doesn't work that way, Now it's very easy to do ite
All we have to do is just call in the Dictator of Communist Russis and he will
immediately see that we all get the same, depending on what you do. But-you see
there is a-defeoct, or we shouldn't call it a defect--there are weaknesses in our
economic systems -It does take time for some segments of the economy to catch up,
but with all that it is still the best system and I have no ready answer about what
to do with -the public except to some way become part of a pressure group also.

Mre Lawrence:

I'd like to add one thought here. In this little booklet there is e triangle
and the triangle is composed of labor, of cepital, and the public~the consumer,
And management is in the middle. Management has to try and satisfy labor, it has
to try to satisfy the.customer who buys the product they produse so it is a three-
way proposition. It isn't just a question of the pressure group. It's a question
of serving 3 segments of the economy: +the worker, the investor, and the consuming

public.



Professor Flemings

Could you put it in a littl different way? Are you likeiy to ever reach a time,
do you think, when management as & pressure group, Oor labor as & pressure group,
would be inclined to pressure for decreased prices rather than increased profits
or inoreased wages with the idea that both of them would be better off in the long
run?
lirs Lawrenca:

I think that time may coms. There have been some evidences of that. ‘I know
that General Eleotric Company triéd very hard to hold the lihe on priéés.
Mro Garfield:

So did Ford for ‘about a monthe

Professor Flemings:

ﬁoe‘sn't the wage level depend ther on what the employment market is? 1Is thet

what happened in connection with the so<called "voluntary" inoreases reécently? Tiere
they voluntary? "ere they increaseswhich came about because menagement wanted t\"o
hold its employees at & time like this?

Mre Garfield:

To e great extent we have gotten inoreases since June. I just finished negotia=
ting & contract where we got eleven oceéh'ts now and four cents next year in a plent
which until June of this year was in herrible shape. They make industrial alcohol
and there was no market whatsoever for industrial alcohol until this June and all
of a sudden it began to boome Last year 'we didn't get an increase there because it
was so bad; the pioture in industrial alcohol-had been terrible. It's been a market
whioch has been simply glutteds The employer gave an increase first because of the
fact that he had to compete for labor with a lot of plants which were going into
war work and which had vital products to produces He had to hold them. e got oub
next year!s because he felt that there would be a wage freeze and the four cents
would be insurance for them in case they started giving out war contracts and he had

to have his rate in line. Actually most of the increases to a certein extent were

because of the cost of living and a lot of them were in anticipation of competition
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with other firms for labor. That's actually what has happened.

Professor Youngs

¥r, Fleming, may I say something here?

Profeééor’fi F léminﬂ -

I think we might let yous

Professor Young: s

I wasn't Supposed to speak twioe, but this is such an important thiﬁg thaf
somebody ought to say something about it. You can't blame management and you cen't
blame labor for inflation. Inflation came about because of the war, ™orld War II.
We didn't tax enoughe We printed money and put money into sirculation when everyb_pdy

had a job, when every factory was going, people had money in their pockets and they

ocould go out and get good jobs. The President of the United States said to manage-
ment, "Don't raise prices. Be patriotic." But as the saying goes, "Some people
said to others: !'You be good eand keep your prices down. Other people raise theirs.
You/ may go out of business, but it's patriotice'" That kind of thing doesn't work.
Neither management nor labor has a decent chance to keep prices down and to keep
wages down. I don't think there's any point in spending time in trying to decide .
who was responsible, which Congressman, whioh Administration, which President. I
just wanted to tell you that I think we ought to take: a warning from this. We're
going into another defense period and we don't want a lot of loose money lying
around. Ve don't want to kid ourselves that we're getting $100 whien actually we'tre
getting {60 a week because the other {50 is going into munitions wi;iéh we can't use
and will never be eble to do us any goodes In other words we've got to realizé what's
going on. Vie can print more money and we can raise prices, but in spite of all this
we can't have the goods so it isn't doing us any good.

Mr, Lawrence:

May I ask the economist something? Vouldn't we better off from the standpoint

of inflation if we followed a policy of paying as we go?

Professor Young: L E

Yes, I think so. That would be my plea,
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Mre Garfield:

Let's put it enother way. 'e've been operating under deficits for so long.
Every year we have a deficit to ¢Gontribute towards inflation.

Prefessor Fleming:

Maybe we'd better drop the deficit right now while we've got everybody agreeing
that there is a deficit! JI've been expeoting someone to shoot this question at .i...
them which they both touched on a little. Maybe you haven't shot it because there
isn't any answer to it. You noticed the statistics which show the terrific increase
in the machine power and the deorease in the importance of manpoWér. And maybe
you've noticed lately the stories coming out of one of the steel plants where now
in one of the rolling mills they have an almost automatic rolling mill so that the
manpower in that particular mill is deoreasing and decreasing all the time., And ybu
may heve noticed that one of the best-seller books right now is written 'By an
engineer from MsI,T., in which (though I haven't read it, I pass this on by.' :hearsay:')
he says that it is theoretically possible by mechine power in a great many indus-
tries end certainly in a good deal of white collar work to replace mnpcweralmost
oompletelys You can mske calculations quicker, more accurately and 'ybu.c‘an simply
replace thems Now it seems to me that one of the questions whioh rc;értainiy .’l'.é"'.oo’éur;
ting to an awful lot of people these days is that if that d&}%oﬁésﬂ aﬁﬁuﬁ :w};'e:.re'v does
that leave all of us? Are we simply going to besome a soo ietyof machines? And
if so, where does that leave those of us who would like to h;.i;é so:m‘eb so:::‘r:c!e' of
living? ir. Lawrence, do you want to say anything about that?
Mr. Lawrence:
Well, I suppose when we get to that point we will Jjust come to!'w'é);'kv in the
morning, punch a time clock, get our check, and then we'll punch out‘l a.nd go home and
raise orchids or peonies or something of that naturel

Professor Flemings .. -

I wonder if your compeny is a fair illustration of what can heppen. Now before
the war in 1940 you were a company of what =& 2400 or thereabouts ==

and you're now what? . : g ' e
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Mr. Lawrence: About 10,000.

Professor Flemi:}ﬁs : -

And to what extent are you still producing produots that you produced before?
Is it the same operation? Are you simply producing more now?

Mre. Lawrence:

Well, our company has never lost its appetite, ."ie have ambitious technical .
people who want to discover something or improve something or come out with some ;.
new product and we have a large research staff which- I think helps to keep us on our

toes. Vie have come out with additional lines of .products that in some manner may
have been related to same other line of products we had, but we haven't lost our
appetite for growth.

Professor Flemings

In the sourse of your operation have machines come to replace more and more of
your people? Or have you simply expanded into new products? Is that the reason you

have ‘more employees?

Mre I.?.!rgnoe:

We have more employees in those lines where we modernized our equipment too.
Our Abrasives Division is a great deal more modern today than it was 20 or 25 years
ago, butit is far more expensive in technically controlled equipment. However,
there are many more employees in that division than there were before we had that
equipmezzj.:_ because ig's enabled us to produce a better product and more for the
money and expand the market, the use for that type of produot.

Professor Fleming:

You certainly hear a lot today about the fear of machines. Do you run into
that, Mr. Garfield?
ire. Garfields

We run into that every day. As you know, I work for the Chemical Viorkers
Union. The chemical industry in this country is still an expanding industry, but
every day we run into plants which are obsolete in a matter of a few years. You may

have a company, for instance, which started making penicilline I know of one
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company whleh started making penicillin, but the first one im-the field was a part

of Americean Cyanam:.d. They made penicillin for a few years and then they got out
of the fielde It was no longer profitable. Everybody.- else learned how to make it.
Chemioals have a number of different formulas end you come to the same end result,
as you knowe And what is today a good machine may two years from now be obsolete. _
We w111 lose pe0p1e. This: has happened, but the chemical industry has grown every
year for the le.st 20 years. Ve haven't yet reached the limit. Let me give you a
very brief illustrations A few years ago someone came up with a substitute for soap,
Coxnpanies started making detergents whioh are chemicals. The result was that a
large number of sosp workers were laid offes But within a very short time they were
all brought back and we put them to work on detergents. You take a company like
Lever Brothers, or Proctor and Gamble s or Colgate~Palmolive Peets About 60 per cent
of vtheir workers and their production is on chemioal detergents, all through that
lines Surf and Tide and all that stuff. They're gtill making soap and we have &
few more emp loyees than we used to have, Now that isn't saying that we will not
have the problem of unemploymente The chemical industry happens to be one of the
fortunate i.nduetries that can branch out and make new uses for something else, new
produots, etocs I remember when I was working in a plant I ocame imto this plant and
we ‘were on pieoe worke There was no union, but we had Jjust a certain amount of work
to be done beoa.use that was all they could sell. This was in the depression days,
e he.d an umrritten agreement among ourselves, that we would produce just so much.

’Y

The oompe.ny happened to be making almost a Christmas produote We were s8illy to
produce more beoaue’e v;e would be laid off the next week. Well, about 4 months before
Chrietme.e they oould se11 all they could make. Unfortunately this company wasn't
big enough to Le'"a'in; to stockpile during the year. They just didn't have the money
and so 4 months before Christmas s boy, we went like the dickens. We produed and
made as muoh money 8s we possibly coulds Then we started all over again after the
first of the yeer beoause we had to out down. We did have a problem, I don't know
in what industries it is going to hit but ceértainly when you count there are

certain industries which have reached either their zenith or they can't go into -
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another product and when we do cut back it means men are out of work; but progre#s
such that we're hopeful that with our expanding economy that they can go into'&omes
thing else« They will temporarily lose out. It is a real problem. We're all
afraid of it. One of the reasons that we came to an 8 hour work day was because of
that. One of the reasons in the railroad industry that you have what you referred .-
to is that fear that maybe because of machines there would be cutting downe And it
is a real problems I only hope that we can continue to discover new products and
new ideas to make things and take up the slack where we do lose oute. TWe wvery
definitely can lose out and we hope they can go somewhere elses Nobody yet has that
answers.

Mr, Lawrencet

We were disoussing at the dinner table the situation just shortly after the war

when people were pretty well loaded up with abrasives. Our ebrasive business did
fall off and I remember about that same time our sound recording business was just
coming into its own and I remember we transferred 30 girls from the packaging of
ebrasives into the wrapping of rolls of recording tape. That new produst took -up
the slack -of the old one, and although that wasn't the reason we brought that new
produot out, that is what ixappened. When you have a variety of lines within oné
company, which we do, that's helpfuls What it really emounts to, it seems to ms ,4 is’
that we are both in a fortunaté position in that respecte You're in a union where
you're able to branch oute I am in a company where we have always been able to do
the same. The real pinch, it seems to me, may oome when you are in an industry
where that is not so and then you face this problem. You have the situation of
holding down production not because men prefer to work slower but because they're
afraid they'll work themselves out-of work. That takes a great amount of under=
standing, and is partly a matter of education.

Professor Flemigg:

I'm not sure but that it takes more than educations I remember hearing a talk
one night in which an economist gave the audience the straight line about mechanize=

tion always being much better in the long run. He showed statistically and
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historucally that industry expands and from the figures he oorioluded thatv emp loyment
had been expandikjie fter ae gob all tarogh [ rcasatsr one fellew caﬁo W) Gl oSl
some union where they were having diffioulty and said, "That's all very well and
fine, only I can't eat the figures" So, I'm not sure that education Ais the only
answer. A fellow likes to eat while he's being educated! That's £he core of the
problem. There is this proposal which Mro Lawrenos suggested, namely that if you
run into technological unemp loyment on any massvsoale you may have to retrain men
under unemployment compensation or some’f)rogra.m of thet kind which will take care

of it--of the day to day aspect of it.

Mr, Lewrences

I'm not so sure c;::very business can't diversify. One plant I used to call on

in Vausau had a slack season in the summeftime, so they started making fishing teckle
for & couple of months in the summer. And another mill up in our area during the
war made mechanicel devices for the goverx{ment and after the war theylswitohed ove'r‘
to flatirons and waffle irons and they seemed to go very well with their food pro- .
ducts, I think that wh‘ere> there's a certain amount of effort devoted to that
research phase that any business will create some avenues of diversification whi§h
will be beneficial both to profits and to employment,

Prcfessor Flemings

Of course you've always got the increasing population to consider. Just befors
the Korean thing began We were maintaining full empidyment in the sense of total

iumbers of employed but as the population increased w:e were not absorbing the ...

LPCrease,

Back about February of this yesr there were somewhere olose to 4 4 million
'eople unemployede Ve have 700 thousand people a year going into the labox; force.
)ecause of our complex system we have also expanded our non-productive gréup | in this
country. Well, unless industry is able oonsistenﬂy to keep up with theat 7 hundred
thousand in peacetime you are surely going to run into“ trguble. All of 3‘rou rémember

here was great talk in Washington back in about March of this year as to what we
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were going to do. We had 4-1/2 million people out of work already in this year

before the Korean orisise It's going to be a ticklish probleme The Communisis =:3
betting that we were going into a depression. They said that we would destroy our=-
selves by a depression given enough ropes I don't know whether it is true or not,
but by God, we came darn close to the start of something whioh looked like a gra-
duel decline; I don't know the answer to it. Very frankly, it may be that we may
have to go to a 30 hour week if industry cannot consistently absorb that 700 thou-
sand people who oome out of school every year. Ten years from now you can have 65
million people employed and still be going down the road to a small soale-depression
because every year you get 700 thousand people and more as your population goes
wp and maybe there'll be no jobe So you have a real problem and nobody yet kmows
the answer. It may be that if industry cannot come up with either new industry,
new ideas, or give employment to these people each year that you might have to coms
to a 30 houz_; weeke I don't know, but certainly it's something to think about.
Mr. Lawrence:

We now produce in forty hours three times as much in the way of production per
person as we did a hundred years ago in 70 hours, and we have three times as good &
standard of living as we had. 'e earn and produce 6 times as much per hour, Ve
dm't work as many hours and the net result is we have three times as good a stan-
dard of living as we had a hundred years ago. ‘lhen we learn to produce é.é much in
30 hours or twice as much in 30 hours as we now do in 40 hours we can work 30 hours
and still have a better standerd of livings How do we get to that point and how do
we get the production, Well, it's by reinvesting part of the earnings. Every worker
should be part owner or part investor in some phase of free enterprise so that we
can go further forward in productivity.

One more question. Ve hear a lot about the corporation profitses A thing
that's frequently forgotten is that with the higher level of total business you need

& higher amount of working capital and in a high level period you're going to
replace equipment that is worn out or buy new equipment., Some of the equipment and

buildings that we carry on our books at cost today if we were replacing them they
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would cost us 2-1/2 times their book value. In other words the profit dollar is

depreciated just as much as the earrning dollar so that I think those things heve to
be considered when you're talking about what is a proper level of profite. I don't
think the level of profits today, while it is greater in total dollars, is very much
greater in percentage of total sales and by the time you set aside a part of that
for reinvesting it for expansion and for this increase in productivity you haven't
got very much more than you had before this inflation. -
Questions

--I understand that in 1940 corporation profite were 4 billion dollars and in
1950 they were estimated at 23 billione It is true that a working men's wages have
gone up, but he has lost a good share of it because the cost of living has increased.

Professor Fleminﬁ:

Tiell, of course, the counterpart of that, on management's side, is that the
dollar with which they will expand the plamt, etc. is also not worth what it was
before. I suppose your real question is whether the disparity is becoming too
great on either side. That's the heart of the question, and I don't think that any
one can answer & question of that kind except from their own particular point of

view.

Mre Lawrence:

I could answer that for our company. I think our company is a fairly success-
ful company as companies go. In 1940 we had sales of 20,000,000 dollars. Our
profit after texes was $4,000,000. Our pay rolls were $6,000,000. The stockholder
got ebout $2,000,000 and about $2,000,000 was reinvested in the business and that hes

been our polioy through the years from 1940 up to the present time. Last year our
sales were about $100,000,000; our profits were about 5311,000;000; reinvested was
about $7,000,000 and the stockholder got $4,000,000 or twice ;o'vhat he got in 1940.
Our wages ‘and salary payroll was about 930,000,000 or 5 times what it was in 1940,
So I don't see that the stockholder has profitted at the ’eipense of the employee.
The consumer benefitted by being able to obtain many new and useful products and a

4

much greater volume of goodse
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Professor Flamigg:

It's getting late and it's getting hot in here. I don't weant to hold you ‘too
long." Is there anybody who would like to ask a question?
Question: .
I would like to ask a question from. the: floor. I'd like to go back. to some=
thing that was mentioned before tonight. - Somewhere in this economic question there
is the human being involveds Mr. Gerfield pointed out that men produced, or shall
we say, was a unit and then somewhere through the years became a fixture of mass .

production. The employee has lost some incentive, he has lost some pride and he has

become a mashine. The skill is not necessary, that is, like the oldtime oraftsmen.-

-
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He has become a timecard. In these employer-employee relations a man may-be
content to pull.a button. He may be better equipped to walk a short distance than
to lift wp and down and in that piotyre, Mr. Garfield pointed out, that we have
come in end taken over these various individual units and made them as one units I
was just wondering what has been done by management and by labor to show or give
back to this individual human being the part ownership from his production.

Probably in profit-sharing l1ies the answer but somewhere in between there what is
menagement doing on this question? What have management and labor done to show thig,
individual that he is not only working for money? He is fwork}ing for part of the

Job and he 1s_ not only teking home money but he's got something in the know~how,

Mre Garfield;

vm"gemont does pave e responsibility to xnak'e tho.individual--whatever -his job
is=-have a feeling .tho.t he_ belongs. One way to do it, I think, is to help him
understend what the product on which he works is used for, that dynemite is impor-..
tant, help him to kpow what goes on in ?th__ex: departments, teach him more about the -
company and his relationship to the oompany Va_.z;d to the product which he -mp.kes.m You
have 1;0 hgve him have a feeling that he is not just a oog on a gear but he is a very
important part of a very important whole. During the last war we had quite a good -

deal of trouble in this country when we were producing big units which were part of
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a larger overall pioture. For insteance,.we had a plant vhich was producing airplane
wing oovers which in themselves were & very drab item, tremendously long=-for B'24's,
B-)7!s, and a great many other planss. But we had a group of people of about 600

in this one particular plant who absolutely had no enjoyment for the jobe It was
just a jobe Vie found that the reason--and the Army Air Forces came into this
picture--the reason that they didn't get any enjoyment or feeliing for the job was
that it was just a pice of something. They couldn't visualize what that piece of
something was going to do for the war effort, We had to turn around and in conjunc-
tion with the Air Forces put a pioture of airplanes on which the wing cover was
being used first. Yie had to put a number of illustrations on where, when, and why
the_wing covers were used on an airplene. We had to make the people feel that they
were important, that the job that they were doing was important to the nation's
overall effort in the war. It was rather diffioult. We had to oontinue to give it
dignitye Ve had to tell them that they were part of the war effort. We have that
problem all the time. The bigger & plant gets, the more difficult it is to realize
for the.individual worker that he is producing anything of value. He knows he works
for Ford, but if he is turning a little sorew, as they do in an assembly line, it is
rather diffioult for him to get a picture or feeling of satisfaoction at just turning
e gsorew, That's one of the reasons that the union has come in. We have to make him
feel that he has a job there. That's one of the reasons that maneagement has gone
out of its way to meke him feel that he is part of an overall picture. It's a diffi-
oult problem to teke a detached little operation snd to say of that l'ittle. operation
by that little individual--"You're part of the overall picture." You have to do so
many things in our complex society to make him really feel that he belongs and that!s
part of our job in the union. It's pretty hard to do it otherwise but both working -
together can and have done a pretty fair job.

Let me tell you a stofy that happened not far from here. We had a situation of

e plant that after the war had most of its machinery.obsolete. ‘They imew that they |
had to go ahead and modernize their equipment, set uwp & new system, and 'do a good

Job, so they brought in a firm of industriel engineers and they did a swell technical



w2
jobe They did a real fine jobe They made only one mistake. They forgot to tell .

the 'people involved what it was all about and they had this happen. Vie had one
individual worker who came up to the foreman and asked the foremsn why the industrial
engineer changed the machine to do something on the lefthand side instead of the
right end the foremen bawled the living daylights out of hime=told him it wé.s none
of his damn business. Viell, the reason the foreman bawled him out--and this was & -
terrible oversight--was because the industrial engineers had forgotten to brief the -
management pecple on why it was donees The top vice-president who hired this indus~
trial engineering firm knew that they were to do a certain job, but they had not
spent any time with anything but the machinery. The human equipment was completely
forgotten and 8o we hed a terrible reastion in that one plant and we had that reace °
tion until the industrial engineers were called in by management to hold a series of
classes- for the foremen who then didn't feel that they were forgotten. They could
ask questions and they were called in by management to hold a series of classes for
the foremen who then didn't feel that they were forgotten. They could ask questions
and the& were then able to impart that knowledge of why it was changed to the work‘er,~
but wntil that happened we had quite & terrific situation there. Aotually, the human
equipment -1s even a little bit more importnat, or as important as the ocapitel equip=-
ment, and we have a lot of engineers who can do a lot of work with mechanical equipe=
ment, but some of them either forget or are not equipped to take care of the human
element,

Professor Fleming ¢

Now I'm going to eqjourn because it's so hot in here. I'm sure these gentlemen
will be here for a few minutes. If any of you would like to come uwp and ask quesa’ ™
tions we would be delighted to have you. -

May I say to you that we appreciate very much all of you coming out on a night
like this. I want also to express our appreciation to the local committee: Mr,
Rork, Mre Hoeppuer, Mr. Franey, Mr. Winrich, Mr. Elliott, end Mr, Voll who worked

with us on this,

We invite your comments on this meeti and we hope that we may return on
another oooas'iog. B o v



