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THE EMPLOYMENT OF ELDERLY WORKERS.

PURPOSE & METHOD OF SURVEY,

This survey was undertaken by the Industrial
Welfare Society on the suggestion of the National 0l1ld
People's Welfare Committee and in consultation with
the Nuffield Foundation in order to obtain information
on the present employment situation for elderly workers,
i.e. men of 65 years and over, and women of 60 years
and over,

The questionnaire shown in Appendix I was
circulated among the Society's member firms. A total
of 349 completed forms were returned and the Society
also received additional information and comments
from many other member firms who were unable to
complete the questionnaire, Information received
covered a wide range of industries and size of firm.

The questionnaire asked for a considerable
amount of information of a kind which does not readily
lend itself to simple tabulation and it was therefore
decided to present the information as far as possible
in full, accompanied by a commentary which should serve
as a brief summary of the findings and a guide to those
wishing to make a more detailed study of the facts
presented, Some notes for guidance on the presentation
of the tables are given on page 1.. |

The Industrial Welfare Society wishes
gratefully to acknowledge a grant towards the expenses

of the survey made by the National Corporation for



the Care of 01d People, and also wishes to thank the
many firms who, not having the required information
readily available, have undertaken a considerable

amount of work in order to complete the questionnaire,

NOTE: a) Elderly Workers are understood
to be Men of 65 years plus
Women of 60 years plus.
who are not staff employces,

b) Sigze of Firm - Small firm 0-250 employees
Medium " 251-1000 H
Large " over 1001 i

COMMENTS ON THE FINDINGS.

l, The Number of Elderly Workers Employed:

The final totals show that in 349 firms employing
a total of 261,803 men and 86,548 women (excluding all
staff) the following Number of clderly workers is employed:
Men 6,995 or 2.7%
Women 1,731 or 2.0%
It is significant that the small firms have
Le3% (male) and 2,7% (female) elderly workers while the
medium size firms have 2,8% (male) and 2,7% (female)and
the large firms 2,5% (male) and 1,9% (female)s, Two
explanations for this may be advanced, First, that the
small firm is reluctant to sever the more intimate
connection built up with its long-service employees,
Second, that fixed retiring ages have become a widely
accepted policy among larger firms, often as a result
of a pension scheme, This is further corroborated

by the fact that of the firmsrepresented, more large

and medium size firms had pension schemes, (See table I

page 3, and paragraph 9,)



Teble I

Relationship between the number of Elderly Workers
employed and incidence of formal pension schemes in
small, medium and large firms.

Size of |No, of |% of Elderly| No., of % of Rirms
Firm, Firms, Workers formal Pen~- |Providing
e ovei sion schemes | formal Pen-

sion schemes

Male (Female

Small 113 Ue3% | 2475 48 42%
Medium 150 2.,8% | 2.0% 71 L7%
Large 86 2.5% | 1.9% 52 60%
All Firms | 349 2,7% | 2.0% 171 L9%

Of the industries employing a comparatively
high proportion male elderly workers Jute is outstanding
with 9.5%, Cotton 6,9%, Boots and Shoes 6,5%, Cement 5.5%,
Machine Tools 5,1%, Woollen and Worsted 5%, It is also
significant that the heavy industries, particularly Tin and
Steel Sheet, are able to employ a comparatively substantial
proportion of male elderly workers (L.7%).

Those industries employing the highest proportion
of female elderly workers are Woollen and Worstéd with 5,5%;
and Shipbuilding and Machine Tools with L.4% each.

Within each industry group it is seen that certain
individual firms employ an unusually high proportion of
elderly workers; for example, a jewellery manufacturer
has no workers under 4O years, while 11% of male employees
and 7% of female employees are elderly workers, A small
engineering concern employs 16% male and 13 female elderly

workers, while in a lacc factory 11% of female employees

are elderly workers.,



In general there has been a very significant
drop in the proportion of male elderly workers

employed since 1945 (sec¢ table II).

Table II,

Percentage of Elderly Workers to total

Employeces

Prowar® 1914.5x 1950
Men 1.2% L. 3% 2.7/
Women o 7% 1.7% 2,0%

2. Type of Work on which Elderly Workers are employed:

As might be expected the great proportion of
elderly workers of both sexes are engaged on medium and
light work, Here and there, however, it was found
that a small number of elderly women are employed on
heavy work, but as no definition of "heavy work" was
given in the questionnaire and as the exact'jobs are
not known it is impossible to assess the significance
of this, 1In certain heavy industries a high proportion

£

of males are engaged on heavy work, in particular 75%
in the brick industry, L3% in iron and steel forging,
35% in paper and 34% in ironfounding. Two firms in the
brick and fireclay industry commented that men who had
done heavy work all their lives found no difficulty in

continuing on the same job after normal retiring age,

From previous figures obtained by the I.#.S. and
published in "Old People" = Report of a Survey
Comnittec on the Care of 0ld People., Muffield
Poundation, 1947.



3. Part-time Employment of Elderly Workers:

In general comparatively few males are employed
cn part=time jobs, but certain industries employ
a high proportion of female workers on a part-time
basis (e.g. made~up textiles 80%)., It is to be noted,
however, that there is a greater percentage of elderly

workers employed part-time in large firms than in small firms,

L. Special Selection of Work for Elderly Workers.

Only 13% of all males and 10% of all females
were on work which had been specially selected for them
on account of their age, Conversely 81% males and 70%
females had continued in the same occupation aftep normal
retiring age,

It may be noted that the small firms in particular
and one or two industries, notably paint and varnish and
iron foundries, have made marked efforts to select work
for elderly workers, Many firms have commented that when
an older employece is incapable of continuing in his
accustomed work a special effort is made to find work
suitable for him, At the same time certain firms stated
that elderly workers should be considered as requiring
protected employment; in the same way as Disabled Persons,
one or two even suggesting that the quota system should be

extended by legislation to elderly workers.,

5. Retention of Elderly Workers due to the Lsbour Shortage:

One hundred and thirty-nine firms (LO% of the
total) reported that the present lsbour shortage had
compelled the retention of elderly workers, Of all elderly
workers employed by all firms, 23% male and 11% female had

been retained for this reason alone.



From the comments offered by firms on this
question it appears that the small firms have been
compelled to retain skilled elderly workers becsuse of
the acute shortage of suitable skilled lsbour. Industries
reporting this special need were textiles (certain
branches), boilermaking, iron and steel smelting,

printing, and cardboard manufacture,

6. Special Training of Elderly Workers:

Of 349 firms, 25 (7%) had found it necessary
to train unskilled elderly workers, The total number
specially trained, however, was comparatively small
(L4 or 0,6% males, and LO or 3% females), If we include
those firms who had not completed the full gquestionnaire
but who commented specially on this question we find
that out of a grand total of 376 firms, 48 (15%) had
attempted the training of clderly workers in some way
or another,

From the comments given it appears that most
of these firms trained elderly workers for simple and
unskilled jobs, Of all the 376 firms 27 (7%), had found
an inability to learn, 9 (2%), found elderly workers a
burden on the training scheme, and 19 (5%), reported
satisfactory results, On balance thesec figures seem
contradictory and are not capable of explanation without
full details of the jobs for which these employees were
trained, or the methods of the training scheme employed,
However, the fact that 19 firms have been successful
tends to substantiate psychological research evidence to
the effect that while different teaching techniques are

required for elderly workers, those who are still mentally



and physically sound arc able to ebsorb new knowledge and

acquire new skills without undue difficulty.

7. The Provision of Special Facilities for Elderly Workers,

—

Of 376 firms, 14 (L%) had made special welfare
provisions which mainly consisted of a slight shortening of
hours in order to avoid transport difficulties etc. 6 other
firms reported that they had taken special safety precautions
in jobs for elderly workers, and 5 firms had changed
production methods in order to employ older people more
effectively,

One firm has opened a special workshop for men
over 70 in which simple fitting and assembly jobs are
taught and practised successfully., The work is carefully
selected and simplified as far as possible by meens of
Jigs and fixtures etec, Hours of work are fixed by the
men themselves and heavy power machinery is avoided in
order to achieve the highest level of safe working, The
results of this comparatively recent innovation have been
gratifying in so far as guality of work is outstanding,
quantity highly satisfactory, and contentment on the part
of the men very evident., (For details, see Appendix II).

Another firm has transferred all its elderly
workers to a separate shop for light work in order that

younger men should not have to "carry them",

8. Downgrading and Earnings of Elderly Workers:

The percentage downgraded on account of age was
13% male and 2% female, Of these 2% male and 8% female
were then employed on work normally done by Jjuveniles, a
high proportion of thﬁse being in the textile industries,
Only 6 companies reported the payment of
lower hourly rates to elderly workers, while 5 resorted to

the raising of piece rates in order to allow them parity

of earnings,



Forty-nine companies, or 13% of the total, reported that
elderly workers earned less on balance; but a number of
these stated that for piece or incentive bonus rates there
was a wide variation between individuals,

Four firms reported Trade Union agreements,
three on the paeyment of lower hourly rates (shoes,
stationery and hosiery industries), and one on the

raising of piece rates (rubber industry).

9. The Effect of Pension Schemes on Elderly Workers:

Of the total of 376 firms answering the question
on pension 182 (48%) had pension schemes, 11 of which
were non-contributory. A further 11 firmes (3%) had no
formal pension scheme but made special allowances on an
individual basis. For a comparison between the incidence
of pension schemes and the proportion of elderly workers
employed see Table I. page 3.

Comments indicate a divergence of practice in
dealing with the payment of pensions to elderly workers
who continue to remain at work beyond normal rctiring age,
Four methods have been adopted:

1) The cessation of contributions and postponement
of pension until actual retircment.

2) Continuation of contributions for higher pension
benefits on retirement.

3) The payment of a lump sum on reaching normal
retiring age,

L) The payment of full pension entitlement on reaching
normal retiring age, when the worker is formslly

discharged and re-engaged on new terms.



10, The Effect of Employment of Elderly Workers on other
Employees:
Only 13 Companies (3%) reported the attitude

of other employees to be against the employment of elderly
workers; L8% reported indifference and 22% in favour.
Twenty-eight firms stated that the employment of
elderly workers caused delay in the promotion of younger men,
A number of companies commented that they take special steps
to ensure that promotion is not blocked, Where it is
blocked, however, comments do not indicate that there
has been any marked objection to the retention of long-
service employees,
Some comments also indicate that there have
been objections from employees on the grounds that the
continued employment of elderly workers in teams working
on group bonus systems that they reduce the earning power

of the younger members of the team,

1ll, General usefulness of Elderly Workers:

The replies to this question tended to be
vague and it is evident that firms had not attempted to
assess, or even considered how an assessment might be made,
as to whether it paid to employ elderly workers, Too great
reliance cannot therefore be placed on the figures given.
Most comments on this question indicate that
firms find elderly workers have a stabilising influence
on their labour force. They are stated to be more reliable
and conscientious, better timekeepers, to produce better
quality work and, while not so fast as younger people, they

work steadily throughout the shift,



Opinion appeared to be divided on the
question of absenteeism and here again it would
appear that separate absentee statistics for elderly
workers are not generally maintained., Comments made
are therefore rather an expression of opinion than
definite statements based on recorded facts, Comments
also do not draw a clear distinction between
unjustified absence and absence dues to sickness or
other unavoidable causes.

One firm stated that the output of its

elderly workers was 1} times that of its younger workers,

12 Employment Policy for Elderly Workers:

84% of the firms concerncd expressed
themselves willing to retain elderly workers after
normal retiring age, while 11% stated that it was their
policy not to retain or to employ them., The remaining
56 were compelled to retain elderly workers by force
of present circumstances,

U5% of firms stated that they were willing
to employ new elderly workers,

These figures cannot, however, be read to
imply that the great majority of the firms concerned
had a positive policy for the employment of elderly
workers, and from the replies to this question it was
evident that most firms had no declared policy,

Comments indicated that firms considered
work of a genecral lebouring nature the most suitable
for elderly workers although labour shortage placed
skilled elderly workers high on the employment list

in some industries.
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GENERAL OBSERVATIONS:

An enquiry carried out in 1945 on a sample
group of elderly people in various parts of the country
indicated that 54% of elderly workers in all economic
groups were compelled to work on economic grounds.
Economic conditions have not improved for persons over
retiring age since that date and comments from firms
participating in the present survey indicate that' the
great majority of elderly workers would prefer to
continue at work until ill-health prevented them from
doing so.

In view of this and of the well-known present
national need for utilising all possible sources of
manpower it seems surprising that more has not been
done to develop & clear policy for the recruitment
and utilisation of older people., The following extract
from an address given by Sir Godfrey Ince, Permanent
Secretary, Ministry of Labour and National Service, at
a Conference of the Institute of Personnel Management
at Harrogate in December 1950 is significant:

"esse The statistics further disclose that the
"average age of the working population will go
"up in the future., As an illustration of what
"is happening, may I quote the following figures:
"In 1911, 53 per thousand of the population were
"persons 65 years of age and over; in 1947, 105
"per thousand of the population were persons 65
"years of age and over; in 1977, 160 per thoussend
"of the population will be persons 65 years and
"over., These are pretty staggering figures,
"Again, during the ten years to 1960 there will

"pe o decrease of over 500,000 in the number of

<



"men aged 18 to 4O, One other illustration: during
"the next ten years there will be a decrease

"in those aged 20-40 in the working population

"of about 6 per cent., while there will be an
"inerense in those aged 50-60 of more than 20

"per cent, These figures speak for themselves

"and show clearly the fourth outstanding fact

"that our working population will get progressively

HOIdGrI .!l....l.u

The available psychological and medieal
evidence points clearly to the possibilities in the
employment of older people, The fact that a small number
of firms participating in this survey are able to employ
a high proportion of elderly workers and to express
satisfaction with the results achieved tends to
corroborate previous evidence from other sources,

The Society hopes therefore that industrial and
commercial organisations will feel impelled to give
the ethical and commercial implications in the

employment of older people their most serious attention,

READING MATTER:

The following publications can be recommended
for further study of the subject:

"OLD PEOPLE" - Report of a Survey Committee on the
Problems of Ageing under the Chairmanship
of B, Seebohm Rowntree (Oxford University
Press, 1947, 3/6)

This stresses particularly the general social
problems of an ageing population.

12



"SKILL & AGE" - A,T, Welford (Oxford University Press,
1951, 8/6)

An examination of the abilities and disabilities
which increase with age, with particular reference
to their bearing on the nature of the work for
which people in later middle age are best suited.
The book contains a wealth of factual information,

"THE AGED AND SOCIETY" - Industrial Relations Research
Association, Champaign, Illinois, U.S.A,

(1950 g 3.00)

Chapters include questions of the older worker
in the labour market, personal and social
adjustment, employgbility of older people

and their mental health,

"2 DER PEOPLE AND THEIR EMPLOYMENT" - Geoffrey Thomas
& Barbara Osborne (Central Office of
Information. 1951, 10/6)

An inquiry made by the Social Survey in April
1950 for the Ministry of Labour and National
Service, The Survey deals with the older
worker and his attitudes to employment (Part I),
and the policy of employers (Part II),

13



NOTES ON THE TABLES,

All replies have been classified by industry
group, and within each industry group by their size. The
classification by industry group is based on that currently
used by the Ministry of Labour and consists of 20 main groups
sub=-divided where appropriate., Classifieation by size of
firm covers small firms (under 250 employees); medium firms
(251 = 1,000 employees); and large firms (over 1,000
employees).

For convenience the tables have been presented
in two parts., The first covers questions 1-10 in the
questionnaire, and gives the reply of each firm in full,
the firms being classified as above, These are summarised
for each industry group and subgroup, and percentages
are shown under each column in these summaries in order to
assist a quick appreciation of the figures given. The
second part covers questions 11-21 in the questionnaire,

In this case the replies are shown in summary form only
for each industry group and sub-group, and are followed
by a brief summary of the relevant written comments of the
firms in that group. Only the more interesting and
significant comments in each group have been presented,
and they should not thereforc be taken as rcpresenting

the Opinibn of the majority of employers in the group.

The term Elderly Workers refers only to men
aged 65 and over and women aged 60 and over, who are not
staff employees, although some information on staff grades
is included in the written comments.

To assist readers in analysing the tables a brief

index is given at the end,
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No| INDUSTRY SIZE | TOTAL TOTAL % CF TYPE OF WORK ON WHICH
WORKERS  |INCLUDING | E.Ws E. Ws. ARE EMPLOYED
| PART-TINE
HEAVY MEDIUM LIGHT
1 M F | M F M| F| M F| M | F ¥| P
\GROUP IV (Cont. ) |
E. NON-FERROUS METALS SMELTING.ROLLING ete.
3 Z:ch.. Alloy FLan Smell{ 151 9f{ - - - - - - - - - -
74 Nlckel Alloy Med. | 226 51] 1 | - |(0.4] -] - =1 3 =1 wf =
‘75 |Non-Ferrous Med. 395 881 4 - |2 = & & 4 = = =
! Nickel. » i - | ORI S (Y CITP PPTRRcE Rtiet [ WO N A | .
76 |Aluminium Prod. | Med. | 4601 19| 9 | - lz.0 | -] 3 = I 15 =, ] =
77 Bronze I-‘Ian. Med. 333 291 11 - 3.3 - 5 - - - 6 -
7€ [Non-Ferrous Med., 235 561 T 3 15 1,81 3 - 3 1 1 -
O 102 S SSRGS (SR [y NS (R (NS SONIS: [SUREN URUN SRNNRRN (S| (PUURUN SRSORN| O
(79 [Aluminium Smelt. Med., 447 213 - {07 =1} 2 - | = -] 1] -
a0 L«ght Alloy Large| 1557 | 208! 5 | 1 |0.4 | 0.5 - -15 1| -{ -
i81 Light Alloy Large| 1050 | 72524 |3 2.3 | 0.4] 6 -1 9 -1 9| 3
R it SN Sl il | Ut A T | A iR] . Al Bt (I 8 Y T
iaz [Light Alloy Largef 1221 196(34 | - (2.8 -} 8 = |16 =g} =
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84 Aluniniun Prod. | Large| 2272 | 249|126 1 |11 |o04) - | - | 4 | -l2| 1| ~
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| Foundries % 1.9(2.9 33,7 | 35,7 37. |28.6129.4{ 35.7
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| INDUSTRY | SIZE | TOTAL TOTAL % OF TYPE OF WORK ON WHICH
| WORKERS | INCLUDING | E.Ws |  E. Ws ARE EMPLOYED
| PART-TTHE T et I S
: | HEAVY MEDIUM | LIGHT
[ I | Ly
I e, e L T - i (A _.__':.__.__ ___' = ! 1
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EEWGINEERING, SHIPBUILDING and ELECTRICAL GOODS. | ! | ]
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| A. SHIPBUTLDING, SHIPREPATRING and VARINE ENGINEFRING. | ; | } 1
‘ - t
I 861 Marine Eng. Small| 161 2 > = 1.2l =1 5 = Kt WA ]L- ...... 7
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TYPE OF WORK ON WHICH
No.  INDUSIRY SI1ZE TOTAL TOTAL % OF E. Ws. ARE EMPLOYED
i WORKERS | INCLUDING | E.Ws
i PART-TINE
| HEAVY MEDIUM LIGHT
M | F M |F M| F | M F M| F| M| F )
GROUP V. D. (Cont.) )
109 Eaglneera.ng Med. 695 117 9|2 1.57 1.7] 8 - = - 1 llllll 2 _____________
110 Mmlng Machn Med. 814 36 71| - 0.9 - - - 7 - - =
U1 | muginsering | Med. | 360 88 | 6 |- |17 - -} |- -l ot
;112 Englneemng Med., 843 78 | 29 | 1 3.4 1.3_ - = 29 ____ 1_ = P& F
1113 | Woodworking Mo Ned. | 431 32 | 16 | 4 3801250 - | - |9 |- {7 | 4
114 | Heavy Eﬁg. Med, 7421 105 | 12 | 6 1.6 5.7] 12 6 ~ - - - |
05 |vigwe me.  mea | 138260 | 3|6 |22 3| < | - |3 |e |- |-|
I_l16 Engineering Med. 384 6 {17 | - 4.4 - | 17 = = 1= |- = N
117 ﬁﬁgiQéerlng ved. | ésﬁl '15 | = I3k ==} 12 §= 11 -
fns aruaents | Tavge | 3305| - fes |- |5l - |49 | - [ |- les | -
T P 8 S 1 O I 4 B P
1120 nght Eng. jI&rge 1226|204 {12 |8 ]0.913.9 | 1| - |2 |1 9 |7
El?-i IPI'G(‘.J.BIOIIEI;%' .I Iarge 1469 750 35 |13 2.4 1 7‘ o= - “35 13 1.7 = £
[ A 1011 8 S Y
Fzs — Eng Large | 3038 603 1104 (13 |3.4 2.1 11 | - |74 |12 |19 | 1
124 |Bell.Roller | large | 3215|900 [125 [20 [3.9|2.2 |20 | - |eo |- |25 |20
i. .. {Bearings, W i | | e NSNS VNS (SR T RS SERS, e | P Sy
1125 | Heavy Eng, 'large | 1782|286 {52 |1 |3 |0.3 |13 | - |23 |- (16 | 1
%1é6 o oy i j el cife e s o
127 Bugineering | Large | 1616 | 630 8l Jralea | - | - |13 |- 5*13
;128” Englneerlng - ..Obse:c.';rzlafit.).r;ssl.lo;l.ll}‘. ............ ‘
:1.2-9.”Text11e Machn‘.l “O‘OSGI'VE.'EJ.OIIS oyl | L
]
1 E. CONSTRUCTIONAL ENGINEERING.
hao Construct. Eng.|Sm&11 250 | - 61 = g4l = | = - & = - | =
L 0 T 74 N Y I P I
| ; | |
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| TYPE OF WORK ON WHICH
No.  INDUSTRY SIZE | TOTAL TOTAL % OF E. Ws. ARE EMPLOYED
WORKERS | INCLUDING | E.Vs.
PART-TINE
|
HEAVY | MEDIUM LIGHT
w7 |wm FiM  F| M| F|u| F|lu |F
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F. ELECTRICAL MAGH;NER?. WIRES and CABLES. | l
132 sz Weia.Bquip. (11| 78 | - f2 |- lae| - | o) ol oo |t
133 Electrical Lk e W ) |.?. | 23] = 4 = ”.,7"1_.7_ it 551 ..
394 Sleq, Sog. Hed. | 990 [ 508 | &5 10 1 9e84 3.5 | X W'ng e L 4 18 1.6
539 Blecy, Fog. Yedii {203 1398 | 3 13 L3110 3 =i =l =l b .24
135 *;;e.& Caﬁle. Med.. 767 | 127 | 20 - 2.6} — 1 Gt =4 @ 4= LB 3§ -
"1 Elec. E“g°. Hoc., 1090 { B4 (&7 19 [vB)lB] =1 = ”?7”pluf ...... O
136 Elec. Switches led. | 603 | 344 |15 |3 |2.5{0.9| = | = |15 | = |- | 3 |
159 Bleo. Bug.  |Med. |26 1205 | 1 |2 Joola9l ~i -la - |- [el
l#blElea. Eng.‘  wea. | 481 | 169 3 11 |0.6/0.6 o] 2 i = 1_1 1IF _______
141 Elec. -Cable | Med 475 | 314 - - - - - = )l i = - el N
142.Llec Eng, | tevge| 958 |4s5 |12 |2 |13(05| -| -9 |2 |3 | -
143 Rlec. Cabie  llargsf1085 | 90 |57 |3 |5.4]| 33 -| -|53 |3 |4 | -
4 Bleo, Bns. | Largol1784 523 |40 |2 |2.2/0.| - | - a0 |- |- 2]
145 Flec. Eng. Large (1576 | 405 |18 |4 |1.1]1 -] -] = | - |28 | 41
146 Elec. Bng. | large|1959 | 267 |37 |3 |1.9]1.1] 6 - 01 - | 2
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147 Radio ..,3‘3"?:‘.11, T e KB Wi B e "t' o=l m b e
e O v S8 W 0 008 L (8 0 o8 Ol Wt O 90 T 11‘
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f156 Telecom. Eng. Large |2917 (1376 6 26 0.2 1.9 - - 6 |26 - -
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B - - 5 - 2 - 48 3 2 - Yes |25 - |No - -
= g La = - - 140 2 | - - INo - | - Ino i |
- - - - |1 - 17 4 - - No - - {No | = -
............. - SRR (NN RtV b WA SRR, o R, Bl
- 1 2 - 2 - 37 ] - - Yes |18 - |No - -
1
BATTERIES. ACCUMULATORS and other ELECTRICAL GOODS.
|
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Wl 0 O O el B . K { THE W LN el N B D T el

- 1 {3 - 3 = L ha 5 | - - Jves |1 | - |No T
....... sl b = = @ sk be (%es b B b oE Ne e e
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et e e
: - i . 2 = 2 |15 . -  |No S L= N = il
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INDUSTRY SIZE TOTAL TOTAL % OF TYPE OF WORK ON WHICH
WORKERS | INCLUDING | E.Ws E. Ws. ARE EMPLOYED
PART-TIME
|
|
HEAVY MEDIUM LIGHT
M 13 M| F| M| P| m F| M| F|{ M |F .
SUMMARY GROUP V |
A. 4 Cos. Total| 4330 { 431 | 170| 19 11 | - |94 6165 | 13
Shipbuilding % 5.9 4.4 6 | - |55 |32 (38 |68
T O W Wi SO B, S s i Ao ¥ B T ok W ot i WY S
B. 4 Cos. Total| 8405 | 505 | 247! 13 51 | - 168 | 8 (28 | 5
Boilermaking % 2.9 2.6 21 | - |68 |70 11 ! 38
¢. 1 Co. Total| 137 | 91| 7| 4 =11 %] 4] - '! -
Machine Tools % 5.1| 4.4 - | - {100 {1200 | - - :
D. 35 Cos.
Stationary- Total [27975 5852 | 778 | 111 175 | 6 (397 40| 206 | 65
Engines, ; ;
Small Arms,etc. % 2.1 La4 25 |5 |5% |36 26 |59
E. 2 Cos. Total|l 731 | 17 | 20 | - -l - la2o] -] - |-
Construct.Eng. % BT - - - {100 - - : -
F. 15 Cos. Total [11407 | 3950| 251 | 38 11 | - 292 | 10 | 48 | 28 -
Elec., Machn.
Wires & Cables | % 2.2] 1 4 | - |76 |26 119 |74
G. 10 Cos.
Telegragh otc. Total| 7113 | 5177| 64| 73 9 | - | 44|60 |11 [23
Wireless etc. % 0.9 |1.3 14 - |69 | 82 |1T |18
1 2
GROUP V | Total | 60096 | 1602311537 | 258 | - 0 . 6 1922 | 128| 358/124 | . .
71 Companys % 2.6] 1.6 37 2 160 50 2% 148
|
|
i
i
| i
! .
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HAS LABOUR HAS IT BEEN
NO.OF E.Ws | NO.ON WORK | NUMBER NO. CONT, | NO.ON WORK}SHORTAGE COM- NECESSARY TO
EMPLOYED SPECIALLY | DOWNGRADED | IN SAME NORMALLY |PELLED RETENT- | TRAIN UNSKILLED
PART--TIME | SELECTED ON ACC. OF | OCCUPATION | DONE BY ION OF E.Ws. E.Ws.
ON ACC. OF AGE AFTER RE~ | JUVENILES '
How many How many
AGE TIRING AGE Yes of thoba Yes 5P At g
%o employed 5 employed
et i now 0 now |
M F M P M F M F M F M F M F
- 9| 10 2 {10 - [154 ] 15 - -t 30 F = - = =
- 41 6 10 6 - 90 | 79 - - - 2% % o a. -
............................................................... i1
2 41 9 = 132 [} <= 225 |13 1 = 18 labt's 1 | =
0.8( 31 | 4 - |5 - |91 100 [0.4 ]| - |- |65 | - |- - -
....................................................................................... [
- - - = - - (4 4 - - 1 5 r 2 - - -
- - - - - - 100 (100 - - - 72 150 |- - -
.................................................................................... . | AL
|
{
32 | 48 9 138 - 709 | 92 3 - 8 177 | 1 L 6 -
0.5 |29 6, 8 5 - 91 8% 0.4 - - 24 9.0 | - 0.7 -
....... booreees saals na | [ T PN ieeaes T ) Ca e
= . = A = - 19 " & - 3 4 - = - -
S P S ) R TR R Rk U U U SR R P O
|
.................................. ! e e e R R R T g SR e s
|
- (0 o 8 |10 1 225 | 28 2 - 4 50 § = - - s
- | 18 |15 |21 4 3 90 |74 |08 - |- |20 |- |=- = =
........................................................................ V ;
- 133 |4 s 14 {2 lagi®e {< | « ja g 1= .12 |= -
- |45 6 3 6 T | 58 - - - 30 - - - -
e 2185, 1 208 | 20 | 74 13 23881294 | 6 | - 123 1455 13 .12..0.6. |.=.
0.4f 3% | 2 186 |5 |1 (70 |75 (04| =~ B2 |29 |1 |3 04| -
!
|
|
| |
L | | L
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b5 s s oS Tﬂ
Noj  INDUSTRY SIZE TOTAL TOTAL % OF TYPE OF WORK ON WHICH
WORKERS | INCLUDING| E. Vs. E. Ws. ARE EMPLOYED
PART-TINE
HEAVY MEDIUM LIGHT
m | r |u|® | wiF|u|r|lu|F| ufc>
GROUP VI *
VEHICLES | ,
A. MANUPACTURE of MOTOR VEHICLES anc CYCLES, PARTS and ACCESSORIES FOR MOTOR VEHICLES,
157 Hotor Acc.  |Small 46 | 90 | 3, 6165 |6.7] - |- | - | -3 6 |
158 |Eng. (Motor) Med., 283 | 249 1| =04 | = | - |- =ops gelodom §
128 i oy vty T g e o M o G S oy
160 Motor dcc. |Laree |1095 (1016 | 15| 6 (1.4 |0.6] = |- | - | - |15 |6
461 ﬁéﬁor véhi§1e Lé£ge 9584 | 165 & T - - e - = - -1
iéé M;for ﬁﬁé; R La;geuléééf “‘ééé ..... gé ..... 1.'1;5'”.6;§,'“; ..... ;.“. 44 ...... ; ...... 5 ..... i ..........
L
B. MANUFACTURE and REPAIR of AIRCRAFT, PARTS and ACCESSORIES of AIRCRAFT.
163 | Aero Parts Med. 350 | 165 | 7 =12 |- - |=]151-12]-
h6a|sircrart  |laree |5379 | 927 166 | 17 |5.4 (1.8 | - |- 166 |17 | - | - |
165 Aircraft‘ i ‘L€£gé. 1647 Igzi.'hééw '1 5}6 03 | = (= [37]1 |12 |-~ N
166 £i£c£$f£- ''''' _'iéfgé Iiébﬁ---éﬁé- -19- - i‘ i;é ‘o;é.” g |'s= 3 |1 {8 (-
en|atrorars | targe (2206 | @ (34 | afeef |- 1o | - fse [ ]
‘1168 Aero Engines Observations only,
i C. MANUFACTURE of LOCOMOTIVES and PARTS etc.
,|169;Loco. Engines |Large | 4106 - [ 355 -10.9 | - - - |355 - | - -
STMMARY
A. 6 Cos. Total | 18032| 2380 | 139 | 20 - |- |4 | - |95 | 20
Motors etc. % 0.8 | 0.8 - | - |32 | - |68 (100
‘”“‘ﬁ:'s'céé ............ §$£a1"é§éé ..... 165@3'555““'56 ............ .“8 (| éii ...... iénuéé .......................
Aircraft % 2,8 1.2 - 77 95 | 20 5
.”6;'1 55, ........ foééi 4ibé” " 555 S i ; h_;fh 355 _- ; ,-
Locomotives % 081 = - - (100 = oy -
GROUP VI Total | 31944 4036 769 | 40 8 | - (610 {19 [151 ] 21
12 Cos. % 24 | I 1 - |79.3 | 48 |19 53
. I - | —
* Compulsory Retirement.
|




oba: o

e | g - L
| NO.OF E.Ws | NO.ON WORK NVMBER | NO.CONT. . NO.ON WORK| gacnrifovt | A5 IT BEEN
EMPLOYED SPECIALLY | DOWNGRADED| IN SAME NORMALLY PELLED RETENT- | TRATN UNSKILLED
PART-TIME SELECTED ON ACC. OF| OCCUPATION| DONE BY I0N OF E.Ws E. Ws |
ON ACC.OF AGE AFTER RE- | JUVENILES . :
AGE TIRING AGE Yes How many Yo How many
of those of those
or loyed | °F employed
No SHpLay No PDAUF Ot
now now
M |r i M F M F M I F M F M P M .__F__
|
REPAIRS and GARAGES
- adl I - 5 2 3 6 -l = lup =4 = |86 & 1 8
.................. g o S e e SN et T ST
% - -1 1 - 5 - - - -] - [No | = |~ INo -
.......... i....,.,.. SR Syl [T TN e )| 1] PR L | | T B i T
- - {31 - 21 - 40 7 6 - No - - No - -
- 5 141 1 - - 15 4 - - No = - No - =
................... 1 . L. AP SR DT [ SESPR R (e (R, (P T R LT, U o o alh L) .
- “f = =l md el e ] e} ow e e = IBe | o R
- 1 - 1 10 - 45 1 - - Yes (12 - No - -
|1 R L L
- arfem of wll Wt o e | ow s s e (¥ e e
5 12 - - - - |166 17 - - No - - No - -
= = - - - - 49 1 - - No - - No - -
- /[ [ ] = w 19 -] == [N |- |- (N |- *
= - ] - - - - 34 1 - - No - - No | - k)
- - - - 108 - |247 - - - Yes {150 | - No - -
- 4 | 43 2 31| - (103 | 18 6 = |y lagle o (= { <
- |20 |31 |10 j22 | - |74 |90 |4 | - - g - |- |- |-
5 13 - - 4 - (275 19 - - - i - - - - -
216 [ = =] a2l =wolemf -] - |« {1 4= |=-}-
...................................................................................................... 2| SOy ST RN It MPULR I FPUP Ny Ry TFRe) Ry
- | -] - - |108 - 247 % = = |4 f5h s s = =
- - - - 30 - |70 = b - - 42 | - - - -
5 |1 |4 |2 |43 | - [65 |37 | 6| - |2 62 |- |- |- |-
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i
|
! |
‘ s
] |
! | i "
J —r __"..___ﬁ__-'__ b = | _L — o) o pac]

35



No. | INDUSTRY SIZE TOTAL TOTAL | % OF TYPE OF WORK ON WHICH

WORKERS | INCLUDING| E. Ws, E. Ws. ARE EMPLOYED

PART-TINE
HEAVY MEDIUM | LIGHT
M| Friv | rlu|lPp| ml P lM| F|l M| F
GROUP VII METAL GOODS NOT ELSEWHERE SPECIFIED F
| A. TOOLS, CUTLERY, BOLTS, NUTS, SCREWS, RIVETS, NAILS etc.
l

et L S Smalli 139 | 65 | 5] 153.671.5}1 -4 ~ | - 1= | 5121 ..
171 | Tools Small| 117 8 4| 1[6.8p25| - | =} - |- 4 l ‘‘‘‘‘‘‘‘‘‘
172 | Rivets wea. | 46| 95 | 36| = |3ai - o) o126 |- | - -
173- E;nginéering Med. 438 | 282 18 | 13 | 4.1 4.6 - - |18 |13 - -
valmots | wea, | 8|38 | 5| zleajnal 1) -j2 |- 2i2})
175| Tools | Med. | 256| 60 | 4] - |3.6/ -} 5 -1 1 - L. c|.7.
176 | Bolts, Nuts. | Med. | 376|376 | 25| 5| 6112.8| - - 2 |1 |12] 4
!l’?'?.Razor- Blades. | Large| 936 (695 | 11| 10 | 1.2/1.4] - | - |11 |- | - 1120
|
E BJ IRON & STEREL FORGINGS NOT ELSEWHERE SPECIFIED.
;"f”?i.“?"PF?Tging‘ SaRll) OB} 34 Bl m1 Ay w | g mlE=l 2l TS L
175 prop Forgtng | smani| wo| 2 | 3| - lasl - | 2} ol oo o))
;..180 Drop Forging Small| 205 | 25 12 l1)]5.9,;4 - - | 12 k§ - -
'_1_81 Drop Forging | Med. | 335| 19 | 15| |45} - | 35| | - | = | -] -
1182 Drop Forging Med, 41;8- 11 1(.). -2.4-— -2 - '? - 1 - |
| C.| WIRE AND WIRE MANUFACTURERS
1.185 nines Nm v | BRI  W) ldp = =) oA~ .'...{._,..'T ............
284) wire Bope | tameel 639|346 | 34| 5| 43ina| | -0 )2 | 4y 5l
|
!
1
|
|
' {
!
|
: v
' |
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- i |

J | HAS LABOUR | HAS IT BEEN

NO.OF E.Ws | NO,ON WORK | NUMBER NO., CONT. | NO.ON WORK SHORTAGE COM- | NECESSARY TO

EMPLOYED | SPECIALLY | DOWNGRADED|IN SAME NORMALLY | PELLED RETENT- | TRAIN UNSKILLED

PART-TIME | SELECTED | ON ACC. OF |OCCUPATION | DONE BY | ION OF E.Vs. E. Ws.

ON ACC.OF AGE AFTER RE- | JUVENILES
AGE TIRING AGE Yes

How many You How many
of those of those

i g employed 25 employed

e No
5 ] ! now now
M | ¥ M F M, F! M PF| M P M| F M

F

|
1
I

= 14 - = feml § e 5 1 | - i = !Yes| 5 | 1 iNo = 1 o=

............................................................

- - 15 - 15 - - - - - Yes| 1 - |No o
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i = |
| Fo. INDUSTRY SIZE |  TOTAL TOTAL % OF TYPE OF WORK ON WHICH
! | WORKERS |{INCLUDING | E.Vs. E. Ws. ARE EMPLOYED
| PART-TIME
! .
HEAVY | MEDIUM LIGHT
m | p | uw| plu| p|wm %_F vl rp | u| F
e - s 2 ey e bt [t "-_. ey g_"' =
GROUP VII (Cont.) 1| ! |
D. HOLLOW-~WARE, BRASS MANUFACTURE. METAL INDUSTRIES NOT ELSEWHERE SPECIFIED. |
185 | Steel Furniture | Small| 148| 704 9 1 6.1 1.4 | = | = | = | = |9 1
vl e e s AR S S e Il "R RO LS T O Bl [t SRt Bl 5 58 WO R
186 |Metal Package |Small| 42| 29{ 2, - 48| - | - ] SO A T TR B -
o e e e i PP el P D N R M 4
187 | Stampers.Pierce. Small' 15| 53| =12 | = (3.8 | - { = =il ) = 0k B
. - . . rew - . v ey v e . . - a .. . .. ) . . - ‘1 ..... I- - e o
168 |Metal Smallware | Small| 122| 228 5! 1 4.1 (0.8 { - | = | 4 | - |1 | 1
189 {Rustproofing |Med. | 230| 27| 3 |- N3 { - |- | =« (- 13| -
Faln e ; P (e . I L 4 . Leiale matds 5 [ (PO S A, I Py RANPE IS VLAY e Ak e e ST e
190 |Steel Drums  [Med, | 300| 108| 20} - f2.6 | - |- | = -1 f0}| -
1191 [Keg & Drum  |Med. | 360! 26| 13 | - [3.6 } S T PP R R,
pe B (e et | 1| R - ol oy L R S e velagad s AT PRI FoH AN .i., - RN PN T I
1192 |Tin Box Med. ll 740 2151 9 |- 12.2| - |- -8 |- {1 ]| =
L e SR [ S (o N RN il S TERE SR o T it WERPN B
‘195 Cutlers Med, | 363| 109 6| - 1.7 | - | - ~13 | = {5 i
| ! | |
E ,._ S __,_‘__}___ . = -——f— — B &
? ; ' E
| SUMMARY ' |
| e ‘
| A, 8 Cos. Total | 3065 | 1519 | 86 | 32 4 = | 59 il4 23y 28] °
| Tools,Cutlery, l | |
} Nuts, Bolts etc.| % 2.5 oLl 5 | - |66 (44 | 27 56 |
l .......................................................................................... PRI, RIS Lwniana esafivinvens]esesennn | [N—
| | | | | |
i B, 5 Cos. |Total | 1344 | 82} 42 | 1 19 | -9 |1 41 - |
i Iron & Steel 1 l ,
| Forgings LB T I B |- |4 |2 9] = }
'l ......................... Ii ..................................... Setnrony IRPETrs. CEARRCEOE okttt ‘I ................ 1‘ ........ ! ..........................
; C. 2 Cos E‘I‘otal 1131 | 356 44| 5 - i - | 40 j 2 4| 3
| : ¥
} Wire | % i 3,9 |1.4 - i - 189 ;.40 9| 60 !
i AT e e e e T Py (R A i ........... [REFPPITE RSP ETE S P PRREE SECTRURIY COPCOIEE (EERERET SERTR ........ J .................................
’[ D. 9 Cos. Total 12744 | 55| 57 | 4 ; E = |3 = 153 # |
I Hollow-ware ; I E ! | i
1 Brass etc. | % ! -‘ 3.3 10.5 2 | - |30 ] - | 68100
| N G | |
; GROUP VII |Total | 7084 | 2712 0291 42 i 24 | - |135 7 0| %
: . Wiy " I . . a I .in e s wvily . SR v Nt v shveioa el adainialel i veidaabesasvel o
1 24 Compenies | % | | 3.2 |1.6 10, | - [59 {41 231: 59 |
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| ; I HAS LABOUR  (HAS IT BEEN
| NO.OF E.Ws | NO.ON WORK | NUMBER | NO. CONT. | NO.ON WORK| SHORTAGE COM- lNECESSARY TO
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APPENDIX I
COFY OF

QUESTIONNATRE ON THE EMPLOYMENT OF ELDERLY WORKERS

The employment problem of old people in industry is not a temporary one.
It will remain as long as the present population trend continues and it will be
accentuated through the better national health policy which is contributing to a
longer working life,

In co-operation with the Nuffield Trust and the National 0ld Pcople's
Welfare Committee, the Society has undertaken to conduct a pilot survey among
member firms on the employability of older workers and would be grateful if member
firms would endeavour to complete this questiomnaire.

Copies of the completed summary will be sent to every firm participating
in this survey.
1. Name and address of firm (confidential):

2. Description of industry:

3.  MNumber of workers employed:

MEN _ - ~_ WOMEN
1_ Under 4O | 40-65 | 65 plus|, Under 40 40-60 | 60 plus
Heavy [ | LJ'" -
Medium ' : |
i ——tie—aa PTTSTNEE SIS N ——— __.._.._1_ - ————— e o — i e e e 4 ——
Light | | q | { ]
L4, How many elderly workers are employed full time?
Men Women
65 plus 60 plus

5. How many elderly workers are employcd in the jobs they had before reaching
age 65 (men) and age 60 (women)?

MEN WOMEN .
Full time | Part time | | Full time | Part time |
65 plus 65 plus | | 60 plus 60 plus
Heavy | ; ! _ .
Medium ' | |
gt | ] |
6. How many elderly workers are on work specially selccted for them on account
of age?
Men Women
65 plus 60 plus
. all Jjobs. S, all Jobs,

7. How many are on lower grade work than their old jobs?

Men Women
65 plus 60 plus

92



8e How many are on work which would normally be done by Jjuveniles?

Men Women
65 plus 60 plus

In the following questions please delete answer rct aprlicable,

9. Have you had to retain skilled elderly workers? .. e oo os
How many? S LR s T WEME © 1 i ss women:
(of those employed now)

10. Have you had to train unskilled elderly workers? .o oo oo

How many? ... s BIBTES . R Sk women:
(of those employed now)

11. Have you found it difficult to train or re-train elderly workers?

(a) because of their inability to 1earn? ..  ee oo  os

(b) Decause of the extra burden thrown on training facilities?

12,  Are elderly workers paid at lower hourly rates than others? ..

135 Have you found it necessary to raise your piece rates for
elderly VforkCrS? oo ' e ce oo .0 " e o vo oe

1k, Have you negotiated any agreements with trade unions on

ga. item 12? o .w es ae ce ve ae s ) oe
b item 13? L o e L e e L L L] L L) L]

15. Do elderly workers earn less than other workers? 0o .o oe
16. Have you had to make any of the following provisions for
elderly workers:

ii) spceial safety precautions? se oo ee  ee:  so  ee

gi) special welfare facilities? oo o oo oo oo oo
iii) changes in methods of production? & e o em W

l?o Have you a PenSion scheme? oe. ae ce .o oe 0o oo ')

Yes,.

Yes,

Yes,

Yese
Yes,

Yes,

Yes,

Yes,
Yes.

Yes.

Yes.
Yes.
Yes.

Yes.

18, (a) What is the attitude of your younger employces to your employing

elderly workers?

(b) Will the promotion of younger workers be delayed? oo e

19. Would you employ elderly workers who had not previously worked
for you. . °0 s oo ce s o0 oe .e e e s

If so, on what kind of job? Clerks, labourcrs, etc,?

20, (ag Have you found it profitable to employ clderly workers? ..
(b) 1If yes, please give dctails to substantiate the statement.

2l. Has the employment of elderly workers helped to solve any of
your labour PrOblemS? e e oa ' e oo e v e oo

GENERAL OBSERVATIONS

Yes,

We would welcome special comments elaborating any of the foregoing
replies and any general observations, details of special schemes for employment

of older workers, etc.

25

Noe.

No.

o,

NOt
No.

No,

No.

Noe
No.

Noe

No.
No.
No,

No,.

No.

NO .

No.

No,



APPENDIX II

Sheltered Workshops - Rubery Owen Ltd.

SONS OF REST WORKSHOP

Background The Company decided that many of its elderly workers were being
retired at a time when they were still capable of, and anxious for useful work..
It was therefore preferable to provide some sort of sheltered workshop where this
could be done,

Accommedation:- A hut was therefore erected on the sports ground (a mile away
from the mein works) to contain a small room for social gatherings, and two small
workshops, total floor spacc, (rough estimate) 1,000 sg. ft. It is pleasantly
situated, and decorated with a cheerful interior colour schcme. Facilities for
brewing tea are provided. The accommodation is for 15 full~time workers.

Company Policy on Elderly Workers (Works):~ ‘Me# over 65 are encouraged to stay
on iun their old jobs until age of 70, so long as they arc physically fit and
capable of a rcasonable day's work, A small ex gratia pension is usually allowed
on retirement to those who have served the Company for a reasonable number of
years., Retirement is normally required at age 70 Although this is a heavy
industry, many men stay on to do a useful job up to this age, in spite of the fact
that competitive conditions get a bit too much for them at times. A selected
number of those retiring at 70 are invited to enter the Sons of Rest Workshop.
There is no fixed basis for the selection.

Conditions of Employment For Sons of Rest:- At the inception of the scheme in
1949, there was some rcsentment on the part of those selected to enter, They
thought they should not have "sheltered" work, but were still as good as the
youngsters. This prejudice was soon broken down.

Hours of work were fixed voluntarily at 8.30 a.ms = 5.30 pem. five day weck,
The old men wanted to do a full and fair day's work or none at all,

All are paid engineering time rates; holidays, etc., conforming to the local
engineering agreements., There is no piece work or other direct incentive. No
vayment made for absence due to sickness or accident. This means total earnings
(including N.I. Pension) for a marricd mon are comparatively high £6.10.0. to
£7.0.0. a weck or more) but in many cases there is rcal nced to sustain a fair
standard of living.

Absenteeism is low. The Works Medical Officer maintains a watching brief in
regard to their fitness, but there are no regulsr medical cxaminations cither
before entry of during employment in the shop.

Workshop Organisation:~ The workshop is run on a strictly utilitarian basis.

It is not expected to mke a profit, but an endeavour is made to cover all costs,
overheads ctec,

The main factory undertakes a wide variety of engineering work, and workshop
acts as a sort of sub-contractor, purchasing its material from and selling its
products to the main factoryl

The type of work scught must generally fulfil the following requirements:-

2.  Involving fitting and assembly only,

b, Comparatively simple, or capable of simplification by jigs, fixtures etc.

Ce Not involving heavy power driven machinery (the only power machine at

present empioyed are Drilling machines, a Finisher, and a Bench Grinder,

although the introduction of a capstan lathe is under consideration.

de Comparatively light (the largest asserbly handled is automatic seed-
sowing implement weighing approximately 2 cwt. assembled).

9k,



There is difficulty in securing work which matches these requirements, even
from so large a main factory, but so far sufficient work has been found to keep
the workshop in "full production" and extensions are planncd.

It shouvld be noted that when a job has been selected from the main works as
being suitable for the workshop, the shop stewards are approached and asked to
agree to its transfer to the workshop. In prescnt conditions of over-cmployment
no objection to such a transfer has yet been raised by the stewards or workers
generally, although it is casy to visualize a situation in which there might be
strong grounds for objection. It is partly because of this possibility that the
workshop hopes later to take on direct contract work for outside firms,

Performance of Elderly Workers:- Training - Training for simple assembly and
fitting jobs has created no problem at all, and in fact several of the men have
been trained to semi-skilled occupations quickly and without difficulty.

Elderly Workers' Attitude:- Initially they did not wish to be separated from
the younger men., They now appreciate the opportunity to work at their own pace,
and seem extremely happy and contented., All are glad to be able to carry on
active work and make a useful contribution to the community. This latter
attitude is cmphasised by their work and the fact that they are not "tatting",
but doing a first class production job.

Comments.

(a) Foreman bricklayer, age 72 now operating power drill. Would rather be in
building trade, but realizes he is too old to stand weather etc. Enjoys the
work and feels it is wery worth while.

(b) Millwright, age 73, very active and alert; now assembling, "Is too old for
millwrighting, though would go back to it if he felt he could. Is thoroughly
happy doing a useful job."

(e) Blacksmith, age over 70, now doing simple fitting work "I'd rather die with
my boots an. I like it here."

The Future:- The initial experiment is regarded by the Company as highly
successful and they hope to extend the scheme considerably.
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