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The first time that I faced a group of nurses on the sub-
Ject of economic security one of the group came up to me after the talk
and said very frankly, "I was absolutely aguinst having a priest on the
program because I could not imagine what a priest would have to say about
he eccnomic needs of the nurse." Probably there are some here with the
same idea, for the majeority of Americens scem to have that false idea that
religion is something confined to the inside of a church, or at most, to
the inside of an individual. Actually, religion must be concerned and is
concerned with the normal growth, development and destiny of 21l human be-
ings according to the intelligent design of their Creator. This Creator's
design confers specif'ic ratural rights upon each person, rights necessary
to meet the physical, emctional, inteliectual, and spiritual needs of ev-
ery individual. These rights are interreiated. For example, there is a
relationship between the economic security of a steady job and degent
wages and a person's emotional and spiritual balance. There is certain-
ly a relationship between how you eat and sleep and how you pray. There
is a relationship between the decisions of the one who sets your work
shifts and whether you get to church for a month of Sundays. There is a
definite relationship between the justice and charity of your daily actions
with others, either at work or at home or at play, and just how you stand
with God. Thus there are plenty of ethical, moral, religious issues in a
discussion of economic security.

Last Sundey it was my privilege to participate in the
national observance of American Student Nurse Sunday by preeching a sermon
of tribute to the noble profession of nursing on the occasion of the Golden
Jubilee of St. Mary's College of Nursing here in San Frencisco. As I re-
viewed the very high spiritual ideals and values and unseen heroism of the
nursing profession I kept thinking what a real injustice it would be if the
lack of economic security in nursing would prevent any individval either
from entering thié wonderful profession or from remaining in it. Nursing
is a profession, yes, more than a professior, a thrice--blessed vocation
vwhich gives the individual so meny opportunities *o be a betsar per=im, op-
portuui ties for the developmenvu of those heroic qualities and strengths of
soul, vndsrstanding, unselfishness, patience and forititude, opportunities
to love your nelghbor and to meet the physical and spiritual needs of a
neignbor who is sick and helpless and dying. Certainly no one shouvld be
kept cut of such a profession or be caused to leave such a preofession be-
cavee of unfair economic-conditions, because of the lack of economic se-
curi try .
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It was brought to my attention last week that the 1950 goal
in this country for the nursing profession is the recruitment of 50,000 ad-
ditionual nurses. It is reasonable to ask: how can this goal be achieved
without realistic economic incentives? Certainly where the life and death
needs of a community are at steke then the lack of economic security should
never be an obstacle to meeting such needs. It has always seemed particular-
ly ironic to me that a nurse who is so important to the security of socicty -
snould ever be deprived of social and economic security.

What precisely does the word security mean? To understand
the security of persons on a payroll we must understand the basic idea of
our wage system, that is, the capitalistic wage system and believe me, I anm
not using the word capitalistic as a bad word. The basic idea of our
capitalistic wage system, its motivating principle and spirit is this: Keep
preduction costs down and maximize profits. Even in many nonprefit in-
svitutions that spirit prevails. When this wage system is completely un-
controiled, either Ly government or by the economic organization of employeces,
or by rcligious principles, then the effect of the system is always economic
ingecurity for tihose on the payroll. VWhen this wage system is uncontrolled,
the concditions of pay are szlmost entirely subject to the arbitrary will of
the employer. The life, health, and morals of the employees are endangered
by physically and morally unhealthy conditions of work. Moreover, the un-
wise, one-sided, unilateral decisions on prices, wages, and profits result
in periodic economic crises and depressions wahich sweep away the all-im-
portant security of continued employment for millions of employees.

Fortunately, in recent years some elements of control hsve
been used to offset the bad effects of our wage systen. These elements are
social legislation, collective bargaining, and even, in a few cases, the ap-
plication of religious principles. In speaking of social legislation, let
us repudiate immediately the idea of complete control by the provider state,
the state that gives womb to tomb care. I refrain from the expression
"welfare state" and use the expression "provider state" because "welfare
state" is a current epithet used as propagenda against some very necessary
social legisiation. Let me insist again that in defining security we re-
ject emphatically tne concept of the state as a general welfsre institute.
We prefer the reelizetion of security through self-help, through autonomous
self-organization for this is much more consistent with our American and
Christian heritage of the digrity of the individual.

With these ideas in mind let us now define security as de-
veloped especially in this country and as applied to all wage-earners and
salary-earners. This security comprises a threefold aspect. First,
there is the security of the employee's person. This security seeks to
provide a certain minimum of protection for the health and life of those on
the payroll. It has resulted in a comprehensive system of safety regula-
tions, eucn as the regulations for those who handle power-driven machinery.
To these are added today regulations as to the minimum period between
shifts &nd breaks during shifts. There &re also regulations concerning
tne iabor of women and children -~ prohibition or restriction of employ-
ment, prohibition of night work, protectica of motbers ir confinement.



The second aspect of security is the protectiocn of the em-
ployee ugeinst the riskse involved in the wage system. These risks con-
sist of the total or partial cessation of income owing to sickness, acci-
dent, permanent invalidity, age, or unemployment. The progressive de-
velopment of modern social policy has striven to meet these risks by the
insurance system in the form of gemeral or obligatory social insurance.

The third aspect of security is the guaranteeing of the em-
ployee's rights in the labor contract. The object is to defend the em-
ployee a8 tne weaker party and to secure the minimum conditions demanded
by humen dignity. These conditions chiefly relate to wages, hours of work,
paid holidays and length of notice. The great achievement in this matter
has been the forty-hour week which allows an employee a reserve of time and
energy to devote to home obligations, to cultural interests and to recreation.
In the matter of wages, our social policy has finally reached a basic min-
imum wage of seventy-five cents per hour. A few exceptional industries
give tne security of guaranteed wages, that is, fifty-two pay checks guar-
anteed per year. A big step forward in the achievement of this aspect of
security has been the legal status gained for the economic organizations
of the employees.

The general result of this threefold security in nealth, work
and weges has brought untold blessings to millions of human beings on the
payrolls of our country. It has eliminated for many the harsh effects of
insecurity of existence and it has caused a substantial raising of the stan-
derd of living as expressed in better food, clothing, housing, leisure,
education and recreaticn. How has most of this security been achieved?

It has been achieved chietly through the economic force of effective self-
organization. Employers end administrators are rarely moved to action
favoring security through mere talk or preaching on social justice. Volun-
tarily, they rarely go beyond the pious nod approving the general principles
of justice.

One of the common protests from hospital administrators is
this: "We are running a chariteble, nonprofit institution, not a reguler
business, and thus we should be exempt from the normal requirements of
social justice." VWhen thils objection is from & Catholic source the first
answer calls for a direct quotation from the official Canon Law of the
Catholic Church, wihich has spoken very clearly on this point. Canon 1524
reads, "All, and especially priests and religious administrators of ec-
clesiastical goods, should give to their employees a fair and just wage."
Certainly there is no exemption in this Canon for charitable institutions,
in fact, the word"especially" points directly at all priests and religious
administrators. This ancwer from Canon Law can bte supplemented by the
teaching of that great apostle of social justice, Pope Pius XI, concerning
the relationship between charity and justice. He says, "But charity will
never be true charity unless it tekes justice into constant account ...

h 'charity' which deprives the wezking man of the salary to which he has a
strict title in justice, is not a charity at all, but orly its empty name

snd hollow semblence." (Atheistic Communigm, 49.)
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Realistic churchmen recognize the need of orgenized force
to bring about the reign of justice in economic relationships. 1In the
joint Jewish, Protestant and Catholic Declaration on Economic Justice is-
sued in October, 1946, it is stated: “"Therefore, organization is both
legitimate and necessary, since man, acting as en individual, is all but
powerless to bring economic life into subjection to God's law. It is the
duty of the free orgaenizations of workers, farmers, employers and pro-
fessionel people to govern themselves democratically and to assume their
full responsibility for the ethical conduct of their own industry or pro-
fession anc for the economic welfare of the community and all its parts.
It is zlso their moral duty to admit to their membership all qualified
persons without regard to race, creed, color or national origin.®

Nurses as a group have been slow to respond tc the need of
group techniques to improve working conditions and to protect their economic
rights and requirements. Yet experience snows that enyone wno works for
a living simply cannot truct his welfare and security to the current benev-
oleuce of en individual employer. Experience alsc shows that even the
best of intentions in the most Christian employers are rarely realized
without the strong encouragement of organized group demands. There is no
assurance thzt administrators, whether of profit or nonprofit institutions,
will always be aware of the rigntful and just needs of their personnel, or
be disposed to grent them. Certain hospitals are quite backward in cal-
culating ana granting a living wage and decent concitions of employment.
These same hospitals refuse to zccept the normal means of this day and age
to learn the just demends of their personnel through ihe freely chosen
representatives of those on their peyroll. Certainly the picture of con-
ditions before and after effective economic organization should prove to
anyone that some of the very minimum requirements of human needs will not
be met voiuntarily, but only through orgsnized group pressure.

To the the nurse who feels that the group technique and col-
lective bargaining are beneath her dignity, let her realize that it is ac-
tually in behalf of her aignity to strive through cooperetion with others
to improve personal security, conditions of employment and salary, accident
and health insursnce, paid sick leave and retirement plans. Dignity can be
cold comfort in time of need.

Another objection to organization for economic reasons is
rsised in behalf of those nurses who consider their employment almost like
a religious vocation, who voluntarily wish to dedicate themselves, their
talents end their time to the works of charity. This is certainly a won-
derful znd besutiful ideal, but in God's Providence that noble idesl is
given to very few and it must never be used as an excuse not to support
those organizations which are fighting fogvthe economic needs of all nurses.

One cennot speak on the subject of economic security for
American nurses without a tribute to the California Stute Nurses! Associa-
tion which has given such & splendid example of leadership in the field of
economic security and collective bargaining for nurses. When you refer
to the splendid salary scale of Californie nurses, or to holidays and sick
leave with pay, or to the five-day, forty-hour week with consecutive eight—
hour shiftes -~ you are referring to CSNA accomplishments. CSNA has al-
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ways proceeded in a very professional and effective manner much like the
giving of a hypodermic to an unwilling patient. Even the most dignified
nurse could never accuse this splendid organization of secrificing any of
the dignity of the profession. :

This entire discussion on economic security may have sounded
quite demending end mercenary to some ears, especially coming from a priest
and directed to a professional group which has always been characterized by
its noble spirit of generous service and smiling self-sacrifice. God for-
bid that I have given any of you bad thoughts! God forbid that I have
agitated a mercenary spirit where it should never exist! But is is my
deep and sincere conviction that the nurse with economic security will be a
happier and better nurse, that the nurse with fair wages, decent hours,
decent working conditions, future security and a chance to live a norm=l
life will give better service and live cioser to her ideals.
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