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Recent surveys show that both number and lenqﬂtjof
strikes have diminislwed in the United States durimg the last
decade along with other parts of the world,

Strikes, in gemeral, always have meamt great dama-
ges for both employers and employees, It is a well kmown rule,
that the lonmger the strike the greater the loss specially
dangerous in the modern economy.,

Prom the mamy losses resulting from a lomg strike,
fimancial and moral damages are the most important. These
are the ones which, in many cases, force ome of the parties
to give up the fight before the aims of the strike are
achieved,

It is reasenable to compare economic warfare with
any other warfare, as far as the selection of weapons 1is
concerned. Tools used to achieve the aime always have to be
in balance with the development of the econecmy as a whole,
The improvement sf or the change of the economic situationmn
always determinates the best strike weapeoms in a given
situation,

One of the most important aspectis is the fimancial



and moral security of the parties,

A remarkable chamge im strike techniques has occu-
red within the newspaper industiry during recent years, Both
labor and management have foumd the means for entering labor
disputes with more security,

Newspaper unions; usually led by the Newspaper
Guild, secure their finmamcial power and the morale of their
members through strike papers, published in the case of
strike with the coeperation of other unions. Meanwhile,
publishers try to €efend themselves with strike insurance
against loss suffered from strikes,

These mew security powers clashed in the San Jose
strike for the first time in history, This strike, which
8till is continuing, could be the lomgest in the history

of American newspaper industiry,



San Jose, Santa Clara County, 45 miles south from
San Francisco, is one of the fastest-growing cities in Nor-
thern California.

Twenty years ago the city was the trading center
for a prosperous agricultural section - the é&%a Clara Valley.
Its economy was that of a rural community, almost wholly
dependent upon business generated by production and distri-
bution of farm products. Ite major industry was food packing.
Industrial expansion was slow until the Second World War,
buring the war, San Jose established itself as a vital part
of the Bay Region industrial complex. Within the past decade,
San Jose has hxmmzik become &an 1négtrial community., The num-
ber of inhabitants of the seo-called San Jose Metropolitan
Area is around 400,000, The total population of Santas Clara
County is 650,000,

The San Jose Mer ~News~-Herald, a morning news-
paper with a Sunday edition was established in 1851. The
Hayes family, the original owner of the paper, purchased the
competing San Jose Evening News in 1942, and mechanical
and business operations of the two enterprises were combimned,

The new company published the morning Mercury, the late

afternoon Evening-News and the Sunday Mercury-News.




Northwest Publications, Inc., purchased the com-
bined properties in 1952. Northwest Publications, Inc. is
closely associated through family-owned corporations with
Ridder Publications, Inc. Virtually both of the companies
are owned by the Ridder famly./ The publisher of the Mer-
cury-News is Joseph B.Ridder./

Papers published by NWorthwest Publications, Inc.
and Ridder Publications, Inc. include:

St.Paul Pioneer Press

St,Paul Dispatch

St.Paul Sunday Pioneer Press
Duluth Newe-Tribune

Duluth Herald
Duluth Sunday News-Herald

Journal of Comumerce, New York City
Independent Press-Telegram, Long Beach, Calif,
Star-News, Pasedena, Calif.

Independent, Pasedena, Calif,

American-News, Aberdeen, S.Dakota

Herald, Grand Forks,N.Dekota

Times, Seattle,Washington /one-half interest/

The Mercury-News’ expansion of circulation and ad-
vertising linage has broken all records during the last ten
years. It has emerged as one of the largest newspaper proper-

)

ties in California.

Daily circulation: 1947 54,951
1952 73,000
1956 loo,830

1959 130,000



It is remarkable that memnwhile, in 1947, The Sam

Francisco Sundgy Cheonicle’s amnusl linage was, with 1,5

million, more than of the Mercury-News,in 1956 the San Jose

paper led with 300,000 already. In the advertising linage

of the week-day morning editions, the Mercury with 1 million
lines per year behind the Chronicle in 1949, rose to a level
of more than 5,000,000 lines above the Chronicle in 1956,

In 1956, the afternoon San Jose Evening News alone carried

more advertisings than The San Francisco Wews and Call-Bulletin
/San Francisco/ together.2

The Mercury-News, enjoying a monopoly position,
has grown to Metropolitan size.

Besides the Mercury-¥News, the city has a commercial

weekly, the San Jose Shppping News, with 93,o000f circulation.

x
Both the employers amd the employees in the news-
paper business have a long organization history in Northern
Caiifornia. The first informal association of employers in
the Sam Francisco Area was organized in the newspaper indust-
ry in 1851, ? The several craft unions /ITU,Pressmen etc./

won jurisdiction over newspaper-shop wage earnmers fairly

early.



The American Newspaper Guild was officially for-
med on December 15,1933, after a bitter and long fight. As
Heywood Broun put it: "The fact that newspaper editors amnd
owners are genial folks should hardly stand in th: way of
the organization of a newspaper writers’ union." Publi-
shers immidiately declared that editorial unionism was a
threat to freedom of the press, until the U,S.Supreme Court
ruled that: "The publisher of & mewspaper has no special
immunity from the application of general laws."

.In 1936 the Guild affiliated with the AFL.

In 1937 the Guild expanded its jurisdiction to cover
advertising, business, circulation and promotion departments
and affiliated with the CIO,

The Guild has its longest struggle with the Hearst
pepers, especially in Chicago during the 1930’ s.

lhe Americam Newspaper Guild emtered the AFL-CIO
with 27,550 members, about ome-third of its estimated juris-
diction im the U.,S. and Canada.

The membership is covered by 205 separate contracts,
The papers with which it has contracts represent nearly half

of the total daily mewspaper circulation in this co@ntry

and Canada.”



The San Francisco-Oaklami WNewspaper Guild was for-
med in 1934,

The San Jose Guild was chartered in 1937, and nego-
tiated its first comtract in the same year with the San Jose
Mercury-Herald,

x

In Northerm California the rate of pay for newspa-
per craft unions usually is determinated by megotiations in
Sam Francisco. The scale adopted in San Francisco is espplied
almost uniformly by /union/ newspapers in other cities in
the aresa.

Until the 1940’s, gemeral wages in the Bay Area and
San Jose were far from uniform. However, the identity of San
Jose with Sam Francisco as & common labor market was recogni-
zed during World War II by the Regional War Labor Board in
esiabliehing wege rates for industry.

The same wages were adopted first for building and
construction workers, later for butchers amd retail clerks,

Current salery rate surveys prove that pay rates
for clerical and administrative persomnal in San Jose are
on & level with those in San Francisco and Oskland.

6 7
S.F.~-0Oaklan d San Jose

s¥8nographers P §59:93 /monthly/ # %g%.gg/monthly/
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PBX Operator # 286.00 2 294.00
Key Punch Operator 284, oo 3006 00

/Covered 82,100 office workers im S.F. and 3,240
office workers in San Jose./

Wage parity in the newspaper industry for photo=-
emgravers, printers, stereotypers and pressmen was establi-
shed some years ago. As far as editorial wage earners are
concerned, gradual reduction of the differential between
top minimum in San Jose and San Francisco has taken place
between 1947 amd 1957. Meanwhile, in 1947 average on top
minimum for reporters in Sam Francisco was $ 20 higher than
in San Jose; the Smxidxp difference diminished to $ 3.25
in 1956, In 1957 the Guild proposed parity with San Fran-
cisco for editorial and advertising jobs, The parity offer
was turned down.

Current minimum weekly wage rates for editorial

and advertising jobs /on April 1,1959/:

S.F. San Jose
Less than one year’'s experience £ 89.00 g 72.00
After one year’s experience 90.00 82,96
After two years loo. 00 93, 49
After three years 108, 50 lo6.14
After four years 118450 121.70
After five years 128,00 137000

After sik years 138, 50 ——
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The San Jose strike started February 14,1959, with
the walkout of the stereotypers and pressmen.

The contract between Northwest Publicationg§Inmc.,
and the San Jose Stereotypers and Electrotypers Umion WNo. 20,
and the San Jose Printing Pressmen and Assistants Union No.146
expired on February 28, 1958. The total number of employees
is about 650, including Jo stereotypers and 43 pressmen,

Negotiations started in January 1958, and went on for
more than a year without any success,

On February 13,1959, the Central Labor Council of
Samta Clara County sanctioned the strike of the two unions,
Next morning publisher J.B.Ridder issued a signed letter to
the public on the front page of the San Jose Mercury, /"In
our nearly lo8 yeers of existence, we have mever hsd & strike,
Fe do not believe one is mecessary now., But if you fail
to receive your paper, we think you should know why."/8

At 8 p.m. February 14,1959 the stereotypers and the
pressmen walked out of the plant. Newspapermen finished the
big Sunday edition /circ., 160,000/ but Mailers and Teamsters
refused to cross the picket lime already established by the
striking unions,

On the very same night the San Jose‘Guild held a



meeting at which "Guild members voted overwhelmingly - with
only one dissenting vote - to respect the striking unions’
picket line.™ ’

On February 26 the Nespaper Guild, along with the
support of the unions, published the first issue of the
San Jose Reporter as a strike paper., Next day hundreds of
copies of the strike paper were destroyed by circulation
employees of the struck Mercury-News. The police depart-
ment arrested several persons charging them with interferen-
ce with newspaper publication. Publisher Ridder denied any
comnection with the destruction.

The first meeting between the unions on strike amd
manag@ment was held on March 2,

On the next day Rev.Walter L.Schmidt, S.J. director
of the Santa Clara Youth Village, well-known consuler in the
personnal relations field, offered his service as mediator
to settle the strike for the welfare of the public.

On March 6, negotiations broke down again,

On March 12,amd on March 23 aegotiations with Rev,
Schmidt without success. Mew attempt was started for settle-
ment by the San Jose Merchant Association,

On March 30, the San Jose Reporter offered subscribtion
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for the strike paper. The plan was later cakicelled., On the
same day the strike-insuramce question was raised for the
first time by the San Jose Reporter, mentioning the famous
Brooklyn Eagle in its editorial,

On March 31 the San Jose Guild held its first offi-
cial meeting with the publisher on the case of its owm comt-
ract, which was to expire on April 3o. The menagament did not
have any proposition.

On April 5,& formal meeting was held between the
striking unions and the publisher,

On April 6, am open meeting was held in the First
Presbyterian Church /sponsored by the Santa Clara Valley
Council of Churches/ in attempt to settle the strike,

On April 8,agreement was reached between the Press-
men Local and thégublisher. However, the Pressmen Local dec-
lared that it wont sign the contract until the strike is
completely settled, and voted to continue to honor the pi-
cket line of the stereotypers.

On April 13, meeting between the 1TU Local and
the publisher. ITU members are without comtrect simce Feb-
ruary 28,1958, but they are still negotiating.

On April 15, the Sales Delivery Drivers /Teamster/

Local 296 netified the pPipjigher about their contract?g



expiration on June 15. They declared themselves ready for
negotiations,

On April 22, the president of the Stereo Interna-
tionsl and the representative of Ridder Publicatioms,Inc,
met in Chicago without success.

On April 24, the ITU /by a vote lo7 to 84/ accepted
the offer of the publisher for & new comtract, but cpntinued
to honor the picket line,

On May 1, shortly after midnight when its contract
expired, the San Jose Guild held a membership meeting, amnd
by 123 to 20 voted to strike, and immidiately joined the
picket lime,

On May 5, the Sate Dept. of Employment’s hearing
started on the subject of umemployment benefits,

On May 14, the stirike entered in the fourth months
without any hope for settlement in the near future.

On May 24, the strike reached the loo th day.
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The strike started from a pure wage dispute between
Yorthwest Publicationy Inc. and the San Jose Stereotypers and
Electrotypers Union No.20, and the San Jose Pressmen’ and
Assistants’ Union No.146. These unions established a pat-
tern some 15 years ago, but now the publisher, for the first
time, refused to meet with the common pattern. The difference
was 11.5 £ per hour, for a 35 hours week, which means § 4,02
weekly difference for each worker involved and exactly
g 257.60 for the publisher altogether,

The "historic wage patterm" worked the following way:

The San ¥rancisco Typographical Union negotiates the
S.F. typographical contract w?eh the San Jose Typorgaphical
Union inherits. The Sam Jose Pressmen and Stereotypers es-
tablished their wage pattern with the San Jose typegraphical
workers during World War I1I.

In 1958, the ITU in San Francisco settled wages at
£ 3.54.5 per hour which the San Jese ITU secured in its cont-
ract with Northwest Publication; inc. The management, apparemt-
ly, did not give much attention to this fact by that time, in
1958, and failed to realize that this would mean a wage in-
crease fof the stereotypers and pressmen as well, During the

negotiations, with stereotypers and pressmen, the managfment
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offered only £ 3.43 per hour as & top minimum, which was
refused by the unions. /Ridder, actually, offered & § /.00
per week wage increase, plus reduction from 36 1/4 to 35
hours per week./

It is apparent, however, that the roots of the
current labor dispute have been growing for years, and the
relations between unions and Northwest Publicationa inc. be=-
came more and mere bitter.

It is a fact that neither San Jose Mercury-Herald,
nor the Evening-News ever had strike during their histories,
The relations between wage-earners and the former establisher-
owner families were 1aéX, and wage or fringe-benefit prob-
lems were always settled easily.

The family-like picture generally changed when the
new owner purchased the papers. This did not mean only a ge-
neral chamge in the executive branch, but also & complete
change in the policy of the papers. The new publisher, with
his new and very able executive staff, decided to build up
a real money-making newspaper plant, exploiting all possi-
bilities coming from the fab%fous growth of the area on one
hand and from the monopoly situation of the paper on the other,

This attempt was not without success. As we already
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know, the Mercury-News has become one of the largest news-
paper propertyes in California and a tremendous fimancial
success was made. Meanwhile, thanks to the excellent managé-
ment, thﬁgaper always hes provided excellent coverage, and
has become one of the best mass media in Califormia in lo-
cal, mmtional and internationsl fields,

It is necessary to mention that the fight between
the Ridder enterprises and the nQWSpa#% unions is almest his-
torical. Besides the Hearst papers, maybe this was the se-
cord anti-union newspaper enterprise in the x row, The re-
cord shows that this policy was fully inherited by the Mer-
cury-News.

It would be hart to tell whether the unions and the
wage earners did not like the new "money-makers", or the
new publisher decided to develope a pure business-type en-
terprise without any "family-like" cooperation with his
employees., As former employees testify, the new publisher
has never had any relation with reporters, staff members,
advertising people or with other employees. The change was
too’sha:p and too quick, and even some of the newspapermen
felt, as they say, that "we have become tools of a money-

maker only and slowly lost our interest in the paper."



At the same time, the new owner made some attempts
"to water down the unions" as well, This action was introdu-
ced in the girculation department and was fairly succesful,
The circulation department was strongly hold by Teamsters.
The publisher’s policy was to promote circulation employees
to supervisory position at the price of their union member-
ship. Since this time Teamsters have lost meny members at the
Mer cury-¥ews.

Some responsible industrial relation experxts state,
however, that the strike is a poor test-case both for the
publisher and the unions,

They say that the Californian Publishers Associatioa
geo~misbol hae wished to challange the streanw of the news-
paper unions for a leng time, and Sam Jose seemed to be the
best place for it, with the greatest promise to "break threugh",
having a strong newspaper and not threatened by a "general
strike", a shut down of mxxy many plamts,

The case, however, seems to be a test-case for the
AFL-CIO a® well. They have tried to establisygjin San Jose
a general wage parity with San Francisco simnce World War 11
with a fair success, A victory, for stereo and press workers,

apparently would be followed by a general attempt to get

complete wage parity; a loss would postpone the goal for
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many years.
The case of the Guild’s strike is much clearer. The

Guild has been in amn excellent situation, already 'iocked

out™ without any willingness for quick settlement. The Guild
was trying fully to exploid the opportunities of theplready
started strike. Bm Jts first wage proposal eweﬁkgﬁsrto achf;o
higher wages, than those existing in Sam Francisco. After

its second proposal, the Guild refused to accept any of the
nanagﬁnent’s sontra prepositioms and votes to strike, increa-
sing the mumber of strikers with its 255 members from 64 to
319, and d=x delaying every hope for any easy settlement

in the near future. It seems helpful to mentien that in San
Francisco the Guild’s contract expired on March 27, 1959,
and the Guild is still peacefully negotiating,

For comparaison we should examine wage proposal

differences and minimum weekly wages for editorial and adver-

tising in San Jese:

) § 11 I1I IV
Less tham one year’ exp., # 72.00 loo.00 85.00 74.l0
After one year 82.96 125,00 95.00 85.38
After two years 97%. 49 150,00 1lo5.00 96,22
After three years 106.14 175,00 1l20.90 lo9.24
After four years 121.70 290,00 1l1l50.00 125,25

After five years 137.00 — -—- 141,00

v

76.68
87. 20
98, 27
111,56
127.91
144,00



I. Wages until April 3o, 1959

I11,Guild’s first propoesal

I11.Guild’s second proposal

IV.Managfment’s proposal for wages from May 1, 1959

V.Magagément’s proposal for wages from May 1,1960



On February 26, less than two weeks after the strike
started against the Mercury-News, a bramd new newspaper star-
ted publication: the quickly-organized San Jose Reporter,Incv
under the leadership of the San Jose Guiid/publishod a strike
paper " as a service to the community".

The strike paper is a form of the boycott, which
once played a very important role in the history of the labor
movement in the United States,

In the first part of the 19th Century, the shoema-
kers were the first to establis%}'union-orhanized shops for
the period of strike to force eqployer’s capitulation and to
provide for at least some income for the strikers, as we11.12
Their attempts were fairly succesful,

The boycott and strike paper practices in the news-
paper industry date back as far as the second part of the
last century. The strike was the weapon par excellence of
the trade unions during the early eighties, but already
we find a more or less frequent resert to the boycott, The
typographical unkon was the pieneer boycotiter on this field.

"The boycott which for the first time attracted
m thon-wide attention was the one declared by Typographical

Union 6, of Wew York /’Big Six’/, om December 18,1883,



against the New York Tribune. The causes were the discharge

of union men and the non-observance of a written agreement
entered into one month previously betweem the foremam and
the union, which the union understeod to have been ratified
by the owner, Whitelaw Reid. The union established a special
paper, the Boycotter. Operatioms were directed mot onmnly
against the Iribune and its advertisers, but im the next
year the boycott beceme & factor in the presidemtial campa.igm.l3

The development of the strike paper practice was
a great shock for the publishers, and they 1nnfaiately char-
ged unions with busimess inferference. However, publishers
could not stop the further development of this useful and
important strike-weapon, and nowadays "...the American News-
paper Guild has dealt with the problem in mamy cities, and
even & handbook of precedure /of strike paper/ has been
developed."14

It is true that the use of the strike paper became

common after the establishment of the American Newspaper
Guild. It was ome of the results of strong inter-umion co-
eperation among mewspaper unions durimg strikes. As ANG

President, J.F.Collis, points out, "It /the ANG/ has mne-

gotiated comtract pretections permitting members to refuse
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to handle struck work or cross picket lines of other news-
paper unions. And it has cooperated with other unjons in the
industry in the formation of local ceuncils of newspaper
unione and the development of new and militamt techniques,
like strike pa.pers."l5

Naturally, strike p® ers were established only
when & whole community was hit by strike, leaving no papnv"
in the area, or when & strike was called against monepolist
paper, as in San Jose,

 One of the most succesful strike paperswas the

Detroit Reporter, which published 35 editiens during the
famous Detroit strike. This was the longest period during
which a strike paper ever had operated. /Note: San Jose
Reporter issued its 7oth number on June 1, 1959./ The strike

hit the three Detroit pepers /Detroit News, Detroit Times,

Detroit Free Press/ with a total of 1,300,000 daily and
1,5 million Sunday circulatiom, and affected 4,7000 wage-
earners. The strike daily was launched within 48 hours af-
ter the three papers met a strike of stereotypers by lo-
cking out the other unions.16 The Detroit Reporter reached

160,000 daily circulatioen,

Another remarkable strike peper was the Pittsburgh

Daily Reporter, in 1950, which was published for 34 days
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by 12 unions and "helped to re-establish collective bargainimg."
A strike paper can be established for several dif-
ferent aims, Being the only mass media available, it keeps
the community informed, always emphasizing that uniom members
are anxious to continue they profession. "They /the strike
p® ers/ perform & public service and give evidence that the
newspaper unions are genuimely comcerned with the people’s
right to know.‘l7 This action is, gemerally, not without
suticess because it proves that the union members are willing
to work "for the community", and it is the publisher who
does not act in the interest of the public. This, however,
belongs to the well known "publicity" part of strikes, as
N.W, Chamberlain puts it, that: ",.,the innocert public seems
to be regarded by the parties only as a weapon or bludgeon
to be used agaimst each other to force surrender; each side
proclaims its symwpathy for the public, which is being abu-
sed by the other’s adamant refusal of concession."18 But
we would not be impartial it we were not to mentiom here
that during the San Jose strike, the publisher has been at
least as eager a8 the uniens to prove his imnocence before

the public,

The strike paper provides at least a temporary
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satisfaction among the comumunity and for the advertisers as
well, who, during a city-wide strike, have usually no other
channel through which to reach their costumers, The immidiate
effect of the above-memtioned features is that the public
demand for a quick settlement is net so urgent, and the pub-
lic pressure upon the strikers diminishes,

However, as far as the advertisers are concerned,
the records shew that big business doesn’t use the strike
paper for advertisimg. Big companies under pressure from the
publisher, usually form a boycott agaimet the union-orgami-
zed paper, but small business is eager to use the cheaper
channel,

Not less important is the meral aspect of the strike
peper, from the point ef view of the umien, It is well
known that during & longer strike it is more difficult to
keep the unien members in militiant spirit, especially, if
they are just sitting at heme, doing practically nething
except picketing. Not being activ either im work or in‘tho
strike, peeple seomer or later get tired, lose their fighting
spirit, and after a certain time will Le interested only
in going back to their wage-earningkobs, &8 soon as possible,

This is truer ameng white-collar people, such as newspapermen
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end advertising workers, who are much less union-minded than
factory workers or the rank and file of the unions.

However, if a strike paper comes into the picture,
even the less interested members will suddendly feel themsel-
ves "on the bricks", Becoming greatly involved in the fight,
of the unions, able to continue their profession, they will
keep out morally even for months. Because of the usually smal-
ler set-up of & strike paper, the union works out a rotation
system in which everybody will be used in the operation
at least every otlher week,

The union so doing actually serves the interest of
the publisher too. First of all it keeps out other papers
from nearby cities, which usually are eager to emter the
market area., A second, equally important aspect is that it
keeps the staff of the struck paper or papers together and
diminished the danger /for the publisher/ that the best mem-
bers of his editorial or advertising department will seek
jobs in other cities and wont ever come back, evem after
a succesful settlement of the strike.

And now we can turn to the most important goal of
a strike paper, the financial help coming from the opera~

tion. Knowles points out, that: "The resultg of strikes



might seem to depend primarily upon the staying power of
the parties - staying power meaning the capacity to endure
temporary ’war losses’ amd the losses depending partly on
the lenght of the 'war!l2 And later: "While on the
worker’s side /during a strike/ there is the loss of wages,
never compensated for, even if the strike has full Trade
Union support by dispute henefit - which in any case comes
from the worker’s pocket - and still less otherwise, the
contracting d;gts, and all the personal hardship that may
be involved."

The loss is great for the union, and usually this
is the greatest menace for the strikers. But the strike pa-
per, &s a money-maker enterprise, provides for a steady fi-
nancial source which is sometimes very important to the
striking and out-locked unions. For example, the &already-
mentioned Detroit Reporter paid full union scales for its
shep work, and met the top strike-benefit pay schedules
for Guild member, assigned to the job.21 The Pittisburgh
Reporter was not any less succesaful. "The Reporter...
was s0 succesful financially that a payroll was placed in

effect the last two weeks., Over & two weeks period, spproxi-

mately # 30,000 was paid out to some 400 persons, each of
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22
whom collected one week salery based on prevailimg scales."
It is not necessary to emphasize what result could be made
with some ten thousand dollars "extra income" during a bit-
ter and long strike, It would be true to state that newspaper
unions are sometimes much more interested in this great fi-
nancial help than in any meral "community serving" or publi-
city service,

Wow that we have carefully surveyed the impacts

and aims of & strike paper in general, let us examine the

circumstances of the San Jose Reporter.

Establishment of the Reporter was the result of the
very close interunions cooperatiomn. Right after the strike
started the Newspaper Guild came up with the idea, which
was highly supported by other unions. This cocperatiom, or
support, was necessary not only from moral, but from ope-
rational aspects. As there was only one newspaper printing
shep in San Jose, and that shep already was idled by the
strike, they had to make an agreement with a printing com-
peny in San Prancisco /Henry Budde Publications,Inc./. They
set up & small technical division in San Francisco and trans-
ported every edition to San Jose by Teamsters.

Agreement was made quickly and a few days later a



corporation was established with about # 15,000 - # 20,000
starting capital. The San Jose Guild offered f£lo,o000, the
San Francisco-0Oakland Newspaper Guild gave $ 5,000; mean-
while, both the stereo and the pressumen gave $1,ooo-$1,ooo.
These figures, however, are estimated only, because the
leaders of the Guild refused to give exact data,

Twelve days after the strike started, on February

26,1956, the first edition of the San Jose Reporter appea-

red on the racks,

The newspaper carried a first page editorial, in
which it stated:

"For almost two weeks now you haven t known what’s
bedng going on in your home town. You have not known who
died, who got married, who did éomething fine, who did
some thing fummy...Why are we doing all this? As a service
to you, the reader. As & service to our connunity."23

The new paper’s most important task was te cover
local news, which the community almost completely had mis-
sed for two weeks. The job has been pretty well done since
the first edition rolled out and the daily coverage has

been always satisfactory. About 90 per cent of the newshole

of the paper carried local news and stories, and many local
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pictures as well. A San Jose reader of the Reporter could be
well informed about what is going on in this city.

But the strike paper, as every other strike paper,
is on many fields quite different from an average American
daily., It is more akin to & university campus-paper than
to &m’lthing else. It is concerned with local news and local
news only,.

Reading the peper one could find a very short
summary about news outside San J9se. The Reporter does not
get wire services and under the present practicefit is not
able to get them. In order to provide for mation-wide and
world-wide wire service, a long term comtract is required
between the wire agency and the newspapr, and even then it
woudl| be too costly. The daily "Briefs"™ are just short sen-
tences from the most importent items which usually make
headlines in other newépapers across the country from San
Farncisco to New York,

The same difficulties exist with features, syndicate
writer’ columns and comics, San Jose can get none of them
because of the uncertain future of the paper, it would be
unwise to enter into amy long-run contract., Besides it is

doubtfml whether these agencies, which are commected closely



- 31 -

with the publishers’ associations, ever would make any
contract with a union operated strike paper,

These are real disadventages for a daily newspe er
and handicaps in circulation as well,

"To serve the community™ in moderm terms means not
only news but advertising, It is not necessary to emphasize
the importance of advertisings in the modern business life,
4The Bureau of Business Research of Michigan State University
made & very remarkable survey about the effects of the absen-
ce of newsprint upon business life, connected with the
already-mentioned Detroit strike. They proved that during the
46-day-long strike /just before and after Christmas!/ Det-
roit’s downtown erea showed # 35 million decline; meanwhile,
the suburbs gained £ 4 million above the yearly average.

"This survey shows that whereas the Detroit area was
suffering sales losses, the suburban areas, particularly
thése with their own daily newspapers, were registering
terrific sales increases, In other words, when gemeral bu-
siness conditions are geod, customers do not just naturally
gravitate to a store. People react to a sales message in
nc;-.ws;[:na.;;:\er."'24

Business reacted differently to the appearance of



- 32 -

the Reporter in San Jose., The publisher immidiately tried t o
organize & boycott among his regular advertisers, not without
succes, Big business kept away from the strike paper and tried
every other pessibility to reach its costumers, Posimaster
Lionel J.Worden states: "During an eight-week period star-
ting February 7, bulk /third class/ mailing from the offiece
here is up 62 per cent over the same period im 1958.This
increase is directly attributable to the newspaper strike,
We find that many business here have increased their mail
advertising greatly since the papers closed down."25

This early-organized boycott included mational ad-
vertising too. The Reporter has been forced to depemd on
smaller advertisers and on classifieds, The absence of the
big advertisers secured a once-in-a-lifetime adventage for
smaller businessmen, speciality shops and services, owners
of rented properties who's edvertising usually disappers
am ong the half-truck-size advertisements of the Mercury-
News. That is, they are eager to use the Reporter on lower
rates with a much better display than they used to rééive.
The survey on the editions of the Reporter shows a steady
advertising increase, and recently suburbam market cemters

and new car dealers have placed ads in the paper,
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The Reporter prints either 8 or 12 pages which means

1344 or 26016 inches,

No., of
issue

25
26
35
36
27
49
50
o1

No, of
pages

12
8
8
8
8
8
12

8

Ads

820"
455, 5"
148.5"
317"
2574 5™
355.5"
1,209"
205"
3¥7. 5"

412,5"

Class,.

114"
Jlo"
235"
260"
216"
220"
257"
222"
231"

258"

Total
ad vertising
934"
765, 5"
383.5"
577"
473, 5"
575.5"
1,466"
427"
588, 5"

650.5"

4 of over
all limage
467
57%
28%
438
35%
43%
128 /./
324
447

48%

/./ This issue carried a four-page color section,

The survey shews that on the average the Reporter

carries 684™ advertising anml classified daily, that is 44.8

per cent of its sverall linsge,

Circulation was organized on a district basis, by

door to door service with the help of union members and news-

paper boys. The Detroit Reporter climbed as high as 160,000
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daily circulation and the Pittsburgh strike paper had a
llo,000 average, meanwhile the San Jose Reperter, after a
12,000 daily start offer a 25,000 circulation which fits
with the need of the city and with the paper’s budget as
well. It should be noted that on March Jo0, the Reporter
almost offered subscribtiens, but hasn’t done so yet. The
circulation system pays its way and makes sufficient in-
come for th?aper.

The strike paﬁ% has done the job for Northwest
Public'#wf nc, too, for the very self interest of the unions
helps to keep out the competition from the market of the
struck Mercury-News. The San Francisco Examiner and The San
Francisco Chronicle were among others the most eager to
pick up new subscribtions right after thestrike started,
Although they do not cover local San Jose news, people
seeking good mass media, appriciated them and, it is suppo-
sedm, these papers together are selling around 20,000 copies
more than usual in San Jose, iere it not for the Reporter
this figure could be close to 50,000 daily or more. Unfor-
tunatelly, the Reporter has no Saturday amd Sunday editiens
which is an extra adventage for the great Bay Area dalies,

Since the strike began, only about 20 Guild members
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have moved on to other permanent jobs out of the 255 stri-
kers /newspapermen and advertising people/, amekhe staff is

s8till together, willing to go back to the Mercury-News &s

soon as the paper can start agsin.

Because of the strike is still going on, it is im-
possible to summarize the fimemcial success of the Reporter
but the success is doubtless. The many-times-proved strike
weapon, to lenghten the staying power of the umiens, is
wotking sufficiently again, although the unions refused teo
give out the exact figures, certain information was availab-
le to prove this success,

Bob Hickey, president of the Sam Jose Guild, said
as early as xkm middle April: "The San Jose Reporter is do-
ing very well financially., Today we have # 8,000 more /1!/
than we started with, If the strike might go on eight to
12 weeks more, the Reporter should be showing a rather
sizeable :anome."'26 It is important to remember that the
Reporter had about $ 15,00e - # 20,000 at the start; after
a month’s operation, after its eperation costs, it made
50 per cent met profit. While a 12-15,000 average daily
circulation during the first memth, the psper had an avers~-
ge 22-25,000 circulation durimg April. It could not be far
from the true figure, 1€/we suppose that the paper has

made around £ 40,000 = $ Y0,000 met profit until middle
May. This is about two-and-half times as much as all cont-

ributions received from ther locals, unions, etc. during
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the sameperiod,

A logical question could be : where does all this
money go?

The American Newspaper Guild’s strike benefits are

strictly k limited,

Single meumber $ 15,00 / week
Married 2500
BEach add, dependemt lo,00
Maximum 60,00

An additienal # 5.00 is granted after the fifth week,
but the total benefit could never be more than 90 per cent
of the regular salery of the member,

These benefits really are not high, A married member
with one child, even with the additional # 5.00 could hardly
stey out for momths from his # 40.00 /week bemnefit,

And this is the point where the Rgporter,s, amd eve-
ry other strike psper’s net profit comes in the picture,

As we already know, the Pittsburgh Reporter paid re-

gular saleries during the second half of its eperation,
The Detroit Reporter paid extra bemefits to its newspsaper-
men and advertising workers too, and so does the San Jose

Reporter,

However, leaders of the San Jose Guild refused to



admit the fact of extra benefits; we have only to quote

from the official unien papers. The official ANG monthly says
that:"fheir five-day-a-week newspaper, the San Jose Reporter
after 17 issues was in the black and gave promise of rewar-
ding the members in the form of increased benefits;'27 And

& comment from th:kocal union érgan: "Members were hepeful

of receiving increased bemefits from the Baporter...'za

Certain San Jose newspapermen, who declined to gi-
ve their names, admitted that right after the first week
of operation they received am extra § 1lo,00 benefit, and
this reward system has been centinued laternon.

Talking with striking newspapermen and advertising
workers, onl netices their high moral behavior is remarkab-
le eand they are im good spirit, They emphasize, however,
that they don’t have plemty of money, but den’t have finane
cial problems either, and are not willing to leave San Jose
to take othexr permanent jobs, We cam easily cemclude from
these remarks that, besides their regular ANG strike bene-
fits, they are receiving "increased benefits" from the stri-
ke paper. It sheuld be memtiomed that in ou¥ last chapters

we talked about Guild members only. Pressmen, mechanics,

stereotypers and teamsters have found jobs easily, both in



San Jose and Sam Francisco.

Summarizing our survey, in the case of a modern
newspaper strike, it is not necessarjly true that "the wor-
kers temd to weaken quicker than the empleyer because their
reserves &are srm.l;\ller."'29 The record shows that newspaper
unions, with imter-union cooperation cam possess any new=ty-
pe and very useful strike-weapon with which they both finam-
cially and morally could stay on strike for menths, in the
face of the gemeral experience of the labor movement, that
only a short sharp stirike can score a real win; but in the
long drown-out strike the fruits of victory rot.3°

However, for striking union members, amnother secu-
rity will be also available very soon. Newspapers Just
recently gave short imformation about x the formation eof
the United Empleyee Insuramce Co., to insure workers against
wage losses in strikes. Benefits ranging frem £ 31,25 to
$# 62.50 weekly for as long as 12 weeks are proposed by the
new Delaware corporation. The company has mo plams to ope-
rate within any particular industry. Its basic goal is to
obtain 80 per cent sigmups within any local union. The epe-

31
ration has not started yet.
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To weight the gains and losses of a strike is like
weighing the gains and losses of any other kimd of warfare.
On the empleyer’s side the immidiateXx losses are idle capi-
tal, less of profits, the delaying of orders and loss of
goodwill, as well as %ossible incurring eof insurance or stri-
ke-breaking expenses, :

These losses are sometimes very high, because, re-
gardless of the loss of profit, there are incredibly high
operation costs even during thdkeriod of the strike, with
payable bills, imsurance and security costs etc. This is
true for almost every factory, and for mewspaper publishing
companies as well,

Editor & Publisher recently published figures about
the last fimancial year of the New York Times,and it says
among others, that: "Cost of the strike, during which the
Times published limited editioms for two days and none for
17 days, was estimated at § 1,500,000 before taxea.""3 And
this was & very short strike. Durimg last decade strikes
have diminished both in lenght amd fregquency; nevertheless,
there were meany labor disputes withim the newspaper industry,

Here are some figures about lenght of time a major

city has geme without amy publication of its daily newspapers,
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due to labor disputes:

Oct.J,1938 «~ March 23,1939 Wilkes-Barre,Pa. 174 days

Nov.18,1945 - Jan.12, 1946 Seattle, Wash, 56
Oct.1l. 1950 =~ Mov.1l7, 1950 Pittsburgh, Pa, 47
Nov, 28,1957 = Dec.8, 1953 New York City 11
April 8,1954 - Oct.5, 1954 Wilkes-Barre,Pa. 181
Dec.,1, 1955 - Jan.1l5, 1956 Detroit, Mich, 46
Dec,6, 1958 = Dec.1l9, 1958 New York City 17
Febrel4,1958 = coecsceccces San Jose, Calif, lo7 /./

/e/ until June 1, 1959,

And it should be noted that these are the city-wide
strikes only; not included are the tens and hundreds of other
labor disputes, and sometimes month-long strikes within the
industry.

What thi?ublisher can do is to provide for a so
called strike-insuramce,

What is strike insuramce?

It is a form of coverage providing an empleyer with
a minimum of fimancial reimbursement feor loss incurred if h e
is shut down during & labor difficulty., It gives him enough
fund to service his dept, pay his taxes, and keep up his

corporate housekeeping. Sometimes it reimburses him profit



he would have made had his plant not beem closed.

Such insurance has become peculiar to the newspaper
publishimg industry through the energies of the &merican News-
paper Publishers Associatiem, amd the specific detalls are
a closely guarded trade secret,

The first time this practise became part of public
record was the famous Brooklyn Eagle case, The Eagle went
out of business when its owners chese what appears to have
been profitaeble liquidation in lieu of responsible but pre-
sumably less secure managem:nt, |

Sued by a greup of employees for severance pay, the
Eagle went to arbitration and doing so was obliged te ans-
wer Xk truthfully as te its finamcial background,

At a hearing in ¥ew York on‘.l’une 2-4, 1958, the
publisher of the Bagle admitted onkk the record he had re-
ceived § 250,000 in strike insurance benefits during the
strike in 1955, which preceded his decision to liquidate.

On May 29, 1958, the Newspaper Publishing Preamium
Fund Committee /Room 703, 744 Broad St, Newark 2,X.J./ dis~
tributed & highly confidential memoramium about strike in-
surance among its members., Shortly after that the American

Newspaper Guild acquired a copy of this memorandum,
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mimiographed it and sent to every local orgamizatiom "for
information", Editor & Publisher in its April 11, 1959 issue
admitted the preperity of the "information", ard what is more,
later reported that: ",,.during the December, 1958 shutdown,
caused by a deliverers’ strike, the New York Times ...recei-
ved $ 282,000 from the Newspeper Strike Insurance Fund of the
American Newspaper Publishers Associatiom."34 In other words,
the existence of strike insuramce is not secret anymore.

Strike insurance eperates in the follewing way:

The first company to underwrite this kind a covera-
ge was Ll#yd’s Lendon. Later the system was further develo-~
ped through the Mentreal Trust Company, which along with the
Lloyd finmancially backs the Mewspaper Publishing Premium
Fund,

The most important features of strike insuranmce
are high premiums, limited coverages in time, extra and un-
common requirements, and sometimes the requirement that the
publishimg company should have never had any strike during
its histery.

The policy could be obtained by members of the
American Newspaper Publishers Association only,

In the case of total suspemsiom of publication
there will be paid to the insured the full amount of daily

inmdemnity for which the newspaper had paid, begimnimg with
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the eighth publishing day after the strike starts,

If a strike dees not result in total suspension
of publicatien, the amoumnt to be paid to an insured for
losses occuring after the seventh publishing day the strike,
will be the actual losses sustained for each publishing day
of the strike, consisting of fixed charges, expenses that
cennot be eliminated during partial suspensiom, and profits
that the insured is prevented from earming because of par-
tial suspension,

It a strike does not contime beyomd the first
sefen;publishing days, there can be no recovery of expenses,
nor can there by any recovery for expenses incurred prier
tp the cemmencement of the strike,

Insurance underwriters are not liable for loss
sustained by any sne newspaper by reason of strikes for more
than the product of its per diem indemnity multiplied by
the number of days of coverage that the newspaper has paid
for; or for losses sustained by all neupapef' published
in any one city or by all newspapers which ape signatories
to any sne strike, The insured must fulfill all labor
contracts in order to colilect the insurance. The policies

don’t cover any physicel loss or damage to buildings,
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equipments. There will be no payment for amy loss due to
suspension as the result of a lockout. The insured must
offer to arbitrate disputes arising from or comcerning
news and editorial content, assigment or discharge of news
or editorial department reporters and writers, welfare or
pension plans, the union shep question, maimtenance of
membership or the closed sheop.

Yo arbitration offer is required in the case of
*strike ¥,

The determimation of "strike" under the policy is
the following:

A "strike" means?

/a/ the volumtary and concerted cessation of work
by an organized group of three or more employees of the in-
sured,

/b/ a work steppage resulting from the suspension
of publicatiem by the insured and/or the motification by the
insured to its employees, not to report for work, whem
amother newspaper im the same city is affected by a strike
arising from a labor contract jointly negotiateé by the
insured and the struck newspaper or arising from the joint

negotiations by the insured and the struck newspaper for the
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renewal or extensiom of a labor comtract,

A newspaper may be covered for 25 days, 50 days er
loo days. Indemnity will comtinue to be payable /1/ until
the end of the strike, or /2/ the expiration of coverage
or the exhaust of indemnity,

The maximum ceverage available to any ome newspsaper
is § lo,000 per publishing day, and # 500,000 a8 top maxi-
mum, Publisher cam provide for extra indemmity for its Sun-
day edition,.

Iwo daily mewspapers that hawe mo Sunday editienm,
published in the same plant mey be ;lhltxhi& insured as a
unit for B 20,000 per day.

Iwo daily newspapers with a Sunday edition - such
as the San Jgse Mercury-News - can be insured for £ lo,000
per day per paper,

What the publisher has to pay for the insuramce?

Indemnity Payment for each Paymemt for each
paydble & loo of per diem floo of extra
indemnity Sunday indemnity
25 days £ 123.00 £ 12,%0
50 days # 163,50 # 16,35

loo days g 203.00 £20. 30
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Example in a similar case to the San Jose Mercury-News:

Subject Two daily newspaper with eme Sunday
edition within the same town and

plant,

LX]

Per diem indemnity £ 14,000 for loo days

/ B 1,000 - § 7,000 for papers/
Extra Sunday indemnity: B 10,000 for 25 Sundays

Couputatien of cost : B 203,00 /cost per hundred
fer loo days/ x l40 /number
of hundreds ef daily ceve-
rage: £ 28,400

$ 12.% /cost per hunired
for extra Sunday/ x loo
/mumber of hundreds of

Sunday coverage/ : £ 1,23
Total yearly paymemt : 29,630

In this case, with the above-mentioned total yearly
payment, the publisher can collect $ 1,000,000 for the two
dailies /as top maximum/ end am additionzl # 250,000 for
his Sunday paper.

And this is quiet a large-sized security against
any losses, evem providing for at least part of loss of
profit suffered under a strike,

That is, the existemce of strike imsurance could
change the behavior of the publisher, as the strike pgyer

could do the same with the union,

The general impact of the new kind of financial

help for both 8ides could be a very important factor im
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lenghtening a strike as well securing at least partly
against great losses,

As far as the San Jese strike in concerned, however,
it is not preved, and could not be proved, whether Northwest
Publicationy Inc. has strike insurance or not.

The two striking unions expressed the belief the
publisher of the struck plant possessed such imsurance and
predicted that the company would be willing to sit on its
hands for possibly loo days while receiving as extensive
as § 5,000 or § 10,000 & day.35

When the publisher or representatives ef the com-
pany were asked, they refused to give any answer, amnd becau-
se this kind of insurance are hamdled secretly, meither
the unions, nor we are in the positien to get further de-
tails, Hewever, it seems very possible, almost sure, that

Northwest Publication% Inc, does have strike imsurance

coverage,
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The strike in San Jose is still in its ful%orce.

This is the reason we had te limit our studies to
the information about the strike and its techniques, without
any comment,

A final summary, and conclusiom could be completed
only after settlement of the dispute; after all figures are

available, the problem can be examined in perspective,
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