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COMMUNITY ADVISORY COMMITTEE

Robert G. Sproul, President, University of California, (Chairman)

Cass Alvin, Director, Publieity end Education, United Steelworkers of
America, CIO

Viilbur J. Bassetit, Secretary, Ilos Angeles Central Labor Council, AFL

Paul W, Bsll, Persomnel Director, Times-Mirror Company

Daniel P, Bryant, Vice Presidsnt and Oeneral Mangger, Bskins Van and
Storage Company

Howerd Campion, Associate Superintendent, Division of Extension and Higher
Education, Ios Angeles City Schools

John I, Cooper, Presldent, Joint Board of Culinary Workers, AFL

John A. Despol, Secrstary-Treasurer, CIO California Industrial Union Council

Bonar Dyer, Director, Industrial Relations, Walt Disney Productions

Bugene Hoffman, Medical Adviser, Blue Cross Hospital Sexrvice of So. Cslifornia

Charles Luckman, Architect, Wmn. Poreira and Charles Luckmsn

Albert Lunceford, Secretary-Treasurer, Greater Los Angeles 0IO Council

R. F. MacNally, Vice Fresident and Genmeral Manager, Metropolitan Coasch Lines

Ashby C. McGraw, Grand lodge Representative, IAM

William B. Miller, Executive Secrstary, Toun Hall

Stenlay Mosk, Judge, Superior Court, Los Angeles County

G. W. Pleiffer, Executive Secretary, Welfars Council of Metropolitan los
Angeles

Norris Poulson, Mayor, City of los Angeles

Frank R, Powell, Persommel Manager, Aluminum Company of Ameriea

John F, Rood, Area Manager, Southern Area, Dspartment of Employment

0. T. Satre, Executive Secrstary, District Council of Painters, No. 36

Paul H. Schrade, Asslstant Director, Western Reglon 6, UAW.CIO

Don H. Sheets, General Chairman, General Grievance Committee, Brotherhood of
Railroad Trainmen

E. D. Starkweather, Director, Industrial Relations, Nor'h American Aviation, Ine.

Henry K. Swenerton, Vice President, Industrial Relations, Gladding, McBean
and Company

Oscar A. Trippest, Attorney, Trippet, Newcomer, Yoakum, and Thomas
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Miss Mary Duren, Associate Professor of Soclal Welfars

STATE-WIDE COORDINATING COMMITTILE

Clark Kerr, Chancellor, University of California, Berkelsy, (Chairman)

Herbert G. Blumer, Chairman, Department of Sociology snd Social
Institutions, Berkelsy

Winston W. Crouch, Director, Bureau of Governmental Research and
Professor of Political Science, Ios Angeles

Margaret S. Gordon, Acting Director, Institute of Industrial Relations,
Berkeley

Ewald T. Grether, Dean, School of Business Administzation, Berkeley

George H. Hildebrand, Acting Director, Institute of Industrial Relations,

Ins Angeles
J. Fred Weston, Professor of Finghce, School of Business Administrationm,

Ios Angeles



FOREWORD

At this meeting of the Coordinating Committee of the Institute,
nembers of the staff of the Southern Division refer with sorrow
to the death of Bigar L. Warren on January 3, 1956. This is the
first meeting in nine years of the Coordinating Committee without
his presence. HNis varm friendliness and genial spirit lightened
the tasks of all vho wvere privileged to be associated with hinm,
and he will be long remembered.

Ve are grateful that Professor George K. Nildedbrand has agreed to
assume the post of Acting Director. At the request of Chancellor
Allen, he is nowv engaged in preparing a detailed analysis and
reviev of this Division's activities over the past decade, along
wvith suggestions for their development in the future. In these
circumstances, the attached report is necessarily s brief summary.
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&, FUNLICATIONS, 1954 TO DATR

poncgrephs

Tho Fecific Ccast Maritime Shipping Indusivy, 1930-1048, by
Wyize Corior and George H. Hildebrerd. Vol. II, An Analygie
cf Performance {(195h).

Arbitretion of Wagss, by Irving Berneteln (1854).

Rige of tho Lsbor Movement in Los Jnasles, by Grace Hellmen
Stimzon (1955).

Roprins Serics

Ho, 35. "Treiving Konagers for Leadexshin”, by Robert Tannenbavm
Verns Ealiejian, and Irving R. Weschler (iS5h).

To. 35. "%m;’;ajcmy in o Qovernmsat Leboratory”, by FPeule Brown
X .

Ho. 37. "Changing Legal Concopte avd Induabtrial Coaflict”, by
Benjamin davon (195h).

To. 238. "Avbitwation”, by Irving Perustein {1954).
Wo. 35. "The Role of Suporvision”, by Melvills Dalton (1954).
Ho. 40. “"Mediation end Fact-Finiing”, by Edger L. Warren {1954).

Eo. H1. "Sociel Regearch Faces Induetry”, by Fred Massorik end
Paula Browa {195h).

Ko. b2. “Union Procedurss for Settling Jurisdictionsl Disputes”,
by Bonjemin ARarom (1954).

¥o. 43. "The California Jurisdictiomal Strike Act”, ty
Benjamin Aaron (195h).

¥o. bk, "The Growth of Americen Unions”, by Irving Bernstein (1954).

Fo. 45. “Industrial Controls and Personal Relaticns”, by
Melville Delion {1955).

Ko. b6, "I(Inlm)cmwt:a and Stroctural Cycles”, by Irving Berustein
1855).

Fo. 47. "Maragors in Transition”, by Verre Eallsjlan, Irving R.
Woschler, snd Robert Tonnenbaum (1953).



Reprint Series - Continued

¥o. LB,

Ho, 49,

To, 52,

Bo. 53.

No. 5h4.

Fo. 53,

Fo. 56.

Ro. 57.

Ho. 58.

flo. 59,

YA YWow Fecug in Executive Training”, by Irving R.
Weschlor, ¥oxvin . Xlemes, and Clovic Shepherd {1953).

"The Relation Batwesn Throe Intorperscumal Variables”,
by Clovie Shopherd and Irving R. Weschler (1953).

"Tho Uses of the Past in Arbitration”, by Beonjamin
Aaron (1955).

“The Poztvar Itelisn Economy: Achievements, Problems, and
Progpects”, by George E. Hildebrand (1955).

"The Italien Parlicmentary Survey of Unemployment”,
by George H. Hildebrard (1855).

"Uoionism and the Wage Structure in the United States
Pulp end Paper Industwy”, by Robert M. Mecdenald (1956).

"An Eccnomlc Definition of the Hational Emorgeucy
Dispute”, by George E. Hildsbrand (1956).

"T%e Economic Impact of Strikes in Rey Irdustriss”,
by Irving Bernstelin (1956).

“The Bugaboo of Soversigoty and Hetional Xmergency
Disputes”, by Bonjemin Aavon {1956).

“Au Evalustion of the Hational Esovgency Provisions”,
by Frank C. Pilerson (1956).

"Rebhabilitation under Workmon's Cosmpensation in
Califoruia®, by Lisbeth Bamberger (1956).

"Managing the Mansgers”, by Melville Daltonm (1956).

Populey Pamphlets

Union Security, by Ovme W. Phelps (195k).

Structures and Administration, by H. M. Douty (1954).

Proceoedings of Confsrences

Foman Attitudes, How Thoy Dovelop and Chango: Proceedinge of e

Seminar on Ewmn Relations, in cooperation with the United
Steslworkers of America, San Bornardino, Californis,

Jenuary 27-30, 195h.



Proceedings of Conferences - Continued

msuﬁgcm{m ou Health and Welfare: Addresses by
a of or, NANAZORS s G0A hogpital

represontatives, February 5—6, 1993.

¥lscellansous

Health by Rickard N. Baisden, Lee Bamberger, anl
: uson (195%).

"An Evaluative Foous on Human Relatione®, by Robert Tannenbeum.

Prepared as & uukhgmtortbi‘mﬂlmm Industrial
Relations Bssearch Conference, Minneapolis, May 17-18, 1954,

*Industrial Relations Theses and Dissertations Accepted at
Twenty-six Universities”, a compiletion edited by Robert X.
Mwmmam-mummmmwa

the Berkeley rnam (195%).

"The Economic Outlook: 1955-56", by George H. Hildebrand and
Frank E. Norton. Reprinted from The Commercisl and Financial

Chronicls, April 1%, 1955,

nwhhw mutuu in u. miu, Vut cw couootivo
Systens.

"Measuring with a Broken Yardstick”, paper on the inadequacies of
union membersiiip statistios, by Irving Berustein, read to
Sooial Science Bessarch Council meeting at Asilomsr, Califorunia,
1955. Tobombﬂ“hvthmmt(mutb
couference proceedings.



DESTEARCH IN PROGEEES

L. Older Worker Study. Robert F. Smith and Evelyn Barau.

A pindy of the employment of older workers in the Log Awngeles
Matropolitan Ares haf been undertalken in cooperation with the
California State Dspartment of Employment, as part of a
ragearch project covering seven metropolitan areag in the
Unlited Staten sponsored by the U.S. Deparitaent of Iobor. Ths
purpose of the study is to appraise the extent and natuvre of
the manpover veserves in the nation's older workers and to
gecure Information on theo mesrs by vhlch older worksrs can
maks the wost effective contribution to the lzbor forcs.
Questionnaires have boswn sent to a golected group of firms in
bk Los Avngelss Xetropolitan Area o obisin information on the
age compositicn of the labor force, and om cuploywwat policice
and practicez affocting oldsy workers.

2. EHecalta Insurance Coverzoe for Retired Workers. Richard H.
Raimden.

This study will atteupt to answer the following specirfic
questions: (a) To what extent 4o insuring orgenizations
preasutly makeo provision for retirsd workers to obtain hsalth
insurance coverage or to retaln covsrage previously provided
undor group couniracts vhere they worked? (b) How doos the
incidence of gickmoss ifun groups over age 65 compars with that
of the wholo popalation? {¢) To what extent doss ths older
ags group require groalter utilization of modical, surgical,
end hospilal services, with a conseguent increase in ths cost
of providing then with imsurance? (d) What are the moast
practical ways of providing imsurance coverage for retired

porgons?

3. Iwpact of the Federal Lovality-Security Progrsm upOt Unions.
Benjamin Agron, with Leoo Bromwich.

Thie is an Investigation of the impact of the fefleral loyalty-
gecurity program upon the legal status, intermel affairs, and
collective bargaianing policies of unions. Tho study will be
tased alzost ontirely upom published officlal sources, such as
statutes, admlnistrative ordsrs and rulings, judicial decisious,
veion publications, and collective bargeining agrecmente. There
vill bo some interviewing. I{ is hoped that the study will be
complated by the snd of the calendar year 1956.

4. Euployment Rolations and tho Lew. Benjemin Aaron, Editer inm
Charge.

Mr. Aarov is supervising the editing of this book compiled by
& group of tsachors and practitionsrs of lzbor law. It is a
companion volume to Labor Relations and the Law, prepared by
Robert E. Mathows and Asgsociates and publisbed by Little,
Brova {(1953).
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3. F. Goodrleh Umpire Systen. DonJjamin fevon.

Mr. Aaron is co-author ¢f a chapter in o volume cn labor-
nansgoment wEplre sysiens, prepurntion of which lg Yeing
gpongorad by ths Hationel Acséenmy of Arbitrators.

Pogtvar Itellen Beconomy. Geovge K. Hildebrand.

Dr. Hildobrand iz continuiang work on & shndy of wagos and
omployzeal in postwar Italy andi hooes to have the dwuft
completed by the fall of 1956.

Tcovomic Effects of Unlonism. Q(oorge H. Hildebrand.

Dr. Hildebrand in preparing a papsr on this subdbject for
ivcluasicn in a survey volume 40 bo published by the Industrisl

Relations Resesrch Association.

A History of Americen labor, 102¢-104i. Irving Bornstein,
with Paul Bulleci, dJr.

Thisz is a long-rangs stody ssoking to recount and avalyze
the developwents affecting labor in thic critical pericd.
The viewpolnt is comprehsusive, dealing with ths condition
of workerg, the development of unilovisgm, the comduct of
collective bargaining, and the extension of public pelicy.
Much of ths research is completied and writivg is undsr way.

Sccial Probloms of Industrial Reorganization. MNelville Delton.

Dr. Dalton is studying the soclal effects of woving a firm's
thrse sepsyate plaaisg 10 a now site under oms roof. The
prchblem in to follow the offect om urique practices developed
in ths separateo plants, end to trace the steps in the framwe-
vork of a developing burcaucracy. The study has bosn under
woy for over a year sud should continus for anothsr year.

Forces Affecting the Occupational Wage Sitructurs. Robert
Macdonald.

This is a short analyels of tho forces responsidle for the
seculayr and cyclical movement of gkill differentials in the
United States with particular refersnce to the impsct of
{1) trade unioniem, {(2) inflation, emd {3) the secular rise
in real inccouwe levels.
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Biogrephy of Andvew Furuseth. Kyman Weintraub.

Tho Pirst draft of & biography of Axndrov Furuseth, for many
years loader of seamen's unlons, has been completed by omne
of the Institute's Graduate Research Assisiants. The
Institute hes Joinsd in gpounsorimg this project anmd will
probably publish the manuscript in its monograph series.

Popular Pamphlots.

Two popular pemphleote are in process. Ons on Health Insurance:
Group Coveregs in Industiy has been corpleted end will shortly
go to press. A pamphlot on workmen's compsasation iz in
preparation.

WORK OF THE INSTITUIE'S EBMAN REIATIOFRS RESEARCH GROUP:
1. Eveluation of Sensitivity Training Progrems. Irviug R. Weachler.

2.

During the past fov years msmbers of the Humwan Relatioms
Ragearch Group, headed by Robert Taumnsnbavm, havs conducted

a number of human relaticms training progreams, called
sonsitivily training. These programs are designed to help
people becoms more effective by giving thom both understanding
and gkills ir intorpersonsl relations. Currently two studies
are under way intended to measure the impact of the program.
The first of these measures changes in the tralunses along

a. number of dimensions of psychological and behavioral
effoctivenses. The second 1s more clinicelly oriented and
utilizes the services of a traimed obssrver who Watches a
numbor of trainers im action and interviews them after each
eessicn concerming those imcidents vhich he cousiders critical.

Intorpersonal Influence and the Nureing Function. Craig

MacAndrev and Gonevieve Rogge Meyer.

The Group has recently received a U.S. Public Health Service
grant to wake this etudy. The purpose of the inguiry is to
assegs the humen relations implications for the nursing
profeseion of the massive technolingical and organizational
changes occurziung .n the wodern hospital. Enviesaged as a three-
year undsrieking, the study will examine such interpersomal
aspocts as social semsitivity, influeuce (lecadership), amd
bohavioral flaxibility, both separately and as they relate to
the "social climete" of the hospital. The Teaching Hospital
of the UCIA Modical Center is, at lsast initially, the iocus
of data collection.
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Tho Use of Organigzaiicnal Chart Drawinge as & Projective
Todicator of Porsonality and Attitude btoward Organization.
Frod Mogsarik, Kaj lobkmamn, and Csrolyn Staats.

&g part of the Group's program on mathodologicel resesrck, en
iuvestigation hag been made concerving the relationship botween
perception of an orgavizatiomal structure, as Iindicated by
freo-band drawings of an organizstior. )l chayrt, and the
subject's pogition in tho hiersrchy, hie anxieties, and his
rergonelity structure. Thirty-five subjecto, wmales and female
owployess a2t the WIA Teaching Hospital, participated in the
study. Preliminayvy findings iadicate that high asuthoriterianism
as measwred by the Cellfornia F-scale ls correlated with a

nore constricted view of the organization. Atioupts by &
oumder of Judgses to predict amxlety and snthoriiarizaiem on the
bagie of the orgenizational chart drouings proved unsuccessful.
However, further research is nnder way to epocify cues that
might facilitate the prediction of such pergomality factors
from chart dravings.

Cultural apd Intorpergomal Pactors in the Spscification of
Social Sewsitivity. Ired Maesarik.

In an investigation conducted in & varisty of groups including
clagsen and sociel agency professional staffs, further
attompte kave boen mede to spscify the maturs of socisl '
seagitivity. The study particularly focusss on the impact of
underastanding the cultursl or subcultural behavior patierus

on the offectivevese of individual behavior prediction.
Tentatively, findings suggest that porsong who rank highoet in
scciel and cultural semsitivity and thoss who rank lowest

teud to be perceived es less interpsrsonally effective than
those who occupy medicn positioms.
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TABOR-MANAGE'ENT PROGCRAMS~~Reported by Richard N. Bailsden

INDUSTRIAL RELATINNS CFRTIFICATE PROGRAM

1.

2.

3

Lo

5e

6.

Coursess

Graduations:

Publicitys

Counselling:

Alumni
Associations

Experimental
Projects:

The total enrollment in courses applying to the Certificate
has continued to grow rapidly. During the Fall Semester,
there ware over 1,200 emrollments in these courses in los .
Angeles, lLong Beach, Riverside, San Diego, and Ventura.
Preliminary reports indicate an increase for the Spring
Semester. This Spring, there are 50 sections of Certificate
Program courses offered throughout Southern California, The
nmumber of persons whoge applications for the Certificate are
now on file has risen to 310, Two new courses were organi-
zed for the Spring Semester: Personnel Test and Yeasurement
Technmiques and Workshop in Labor Law (an advanced course for
persons who have taken the basic Labor Law and Legislation
courss). In addition, our course in Labor Economics was
modified to serve as a basic course in labor-management
relations with nine members of the Institute staff sharing
the instructional duties, (This modification has proved
very popular., The course has an enrollment of 65.)

A graduation dinner, addressed by Federal 'fediation and
Conciliation Service Director, Joseph Finnegan, was held
in November. A second is scheduled for this month with
Dr. Philip Taft as speaker., This gradustion will bring
the total number of Certificate recipients to 371. The
Industrial Relations Alumni Association has offered to
provide frames for all Certificates issued in the future.

In addition to the usual distribution of course bulletins,
an unusual amount of success was achieved in getting news-
paper publicity, both in metropolitan and labor papers,
Zndorsement of the program by the Creater Los Angeles CIO
Council was also obtained.

Over 175 individual students were counselled prior to the
Spring Semester.

The Industrial Relations Alumni Association has contimmed
to hold monthly dinner meetings. It has also been active
in developing two expgrimntal prograns.

Two new devices were originated for the purpose of tying
students in the Certificate Program more closely to the
Institute. The first was a monthly newsletter, the

I R NEWS, 2,000 copies of which are distributed to students
enrolled in Certificate Program courses and to graduates,
The second device has been the scheduling of a Seminar on
Current Developments in Industrial Relations on the campus

" once each semester for students enrolled in the Certificate



Program and graduates. The first of these Seminars was
held in December and was attended by 225 students. The
response to both the newsletter and the Seminars has been
most enthusiastic.

CONTINUING PROJECTS IN HFALTH AND WELFARE FIELD

1.

2,
3.

L.

Se

6.

7.

Research in problem of health insurance coverage for retired workers:

a. Compiling results of questiommaire sent to 200 insuring organisations
which requested information about provisions made for covering retired

persons,

bo Compiling bibliography on health problems of older age groups: in-
cidence of sickness; utilization of medical, surgical, and hospital
services; relative cost of providing coverage to persons over 65

compared with the whole population,

c. Supervising IBM compilation of data from Motion Picture Health and
Welfare Fund providing new information relative to item "b%,

Completed popular pamphlet on "Health Insurance: OCroup Coverage in Industry®.

Now writing article for Adult Education on experiences with Labor ‘lealth
Education Program which would be of interest to other adult educators.
(Article requested by ‘editor of journal.)

Made arrangements for publication of article by Lee Bamberger in Industrial
Medicine and Surgery. This article, entitled "Rshabilitation under workmen's
Compensation in gﬂfomia" s appeared in most recent issue. Reprints now

being prepared.

Assisted Southern California Dairy Industry Security Fund with publication
of anmal report to members. Presently assisting the Hotel-~Restaurant
Employer-Union Welfare Fund with publication of benefit handbook. Provided
Los Angeles Newspeper Guild with information on sick leave proviaions in
industry.

Agsisted Health Plan Consultants Committee with Fall Conference on Pre-
vention and Early Diagnosis of Disease.

Made arrangements for Dr. Ray Trussell, Dean of the Columbia University
School of Public Health and Project Director for the New York Joint Legis-
lative Committee on Health Insurance Plans, to address the Executive Board
of the Health Plan Consultants Committee and to obtain an understanding of
the Labor Health Fducation Program's activities during his recent tr:lp to
Los Angeles,
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PROGRAMS FOR MANAGEMENT--Reported by Robert F, Smith

CURRENT % RECENT «ww

1.

2.

3.

ko

50

§ensitivitxﬂ'l‘rairﬁ.ng for Managers (formerly titled "Skill Practice for
Supervision®), A human relations seminar for managers from business and
government. 30 enrolled in each section.

2 sections: #1 10 Vednesdays beginning February 22, 1956, led by
Irv R, Weschler, PhD and Marvin Klemes, M. D. On Campus,

#2 10 Tuesdays, beginning Warch 13, 1956, led by Robert
Tannenbaum, PhD and Thomas Gordon, PhD., At the
Biltmore Hotel. - :

Workshop on Skill Practice For Supervisors (now called "Sensitivity Train-
ing for "3 anagers®). A human reﬁ?t{ons seminar for managers from business
and government, 30 enrolled. 10 Wednesdays, October 12 to December 1,
1955. Led by Drs. Irv Weschler and Yarv Klemes. On campus,

Workshop in Human*Relations Training Methods. A seminar for individuals
with E;;.Luﬁé' responsibilities in business and government, 30 enrolled,

10 Tuesdays, October 11 to December 13, 1955. Led by Dr. Robert Tannenbaum.
On campus,

Human Factors in Yanagement. A seminar on human relations and personnel
management for executives of Pacific Finance Corporation, Los Angeles.

30 enrolled. 10 Mondays, October 10 to December 12, 1955. Used various
speakers from the Institute of Industrial Relations staff, other University
departments and industry. Meetings held at Pacific Finance Building,

Supervisory Development for Wayne “anufact > Com » A human relations
seminar f:or Wayne lianufactmg Company top supervisors. 22 enrolled,

8 Tuesdays, September 20 to November 15, 1955, Led by Dr. Marv Klemes.
Yeetings held at Wayne offices in Pomona,.

IN PLANNING STAGE «

1.

2,

Meetings with Commmnity Advisory Committees in San Diego {December 19)
and %’veraﬁo (December 1) resm for the Etg and 2nd Seminars
on ‘3%@5 Wuman Resources; respectively, in those cities.

an Diego ¢ to begin April 10,

Riverside Seminar to begin April 11,

Employee Relations Institute. Two-day conference for personnel managers
and theIr staffs, GLmphasis on communications and human relations. In
May or June, 1956. On campus,



3.

L.

S

6.

To

8.

9.

e

Anmnual Summer Yanapgement Conference. At Yosemite National Park

September 9=12, I9§3. For 'anagers from business and government. ‘“fanage-
ment themes examined by speakers and panelists from University and business.
Co-sponsored by the Institute at Berkeley,

Western States Joint Program with National Aesociation of Manufactursrs.
Several-day conference of West Coast top executives for exploring critical
social issues of our times. Likely location: Rancho Santa Fe., For early
Fall, 1956, '

UsSe Air Force Civilian Executive Program. At request of Career Develop~
ment Branch, San bernardino Air ﬂaﬁﬁei Area, Norton Air Force Base.
Three-~week course in persommel management for top supervisory persons on
civilian staffs of the San Bernardino Air Materiel Area. At Riverside
campus, TFor January-February inter-session, 1957.

Collective Bargaining Seminar. For industrial relations executives per-
sonally responsible for company collective bargaining efforts. Fiwve to
eight weekly sessions, Leaders to be drawn from Institute staff and
business firms, On campus. For early Fall, 1956, '

Engineering Managgerib Seminar. A personnel management and human relations
gseminar for executives supervisors in company engineering departments,
At San Diegoe. For Fall, 1956, :

Sensitivity Training For Managers (formerly titled "Skill Practice for
pervision"), A human relations seminar for managers from business and
government, 30 enrolled in each section.

2 sections—-los Angeles--For Summer, 1956
1 section——San Diego—-For Fall, 1956

13th Seminar on Human Factors in ¥ ement. For managers from business
and government, On campus., For ﬁi 1558,

OLDER WORKFR STUDY e

Closely related to Management Programs is the Older Worker Study presently
being directed by “rs, Evelyn Baran, The study draws data on employed
older workers from a survey of over 2,000 employers in los Angeles and
Orange Counties,

It is expected that Study findings will serve as basis for important manage-
ment conferences in Summer and Fall, 1956. Already the begimings of the
Sur:ey have been featured as program material for three PIRA district
meetings, '
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SPEAXING APPEARAMCES -

Recent, talks in behalf of Management Programs and the Jlder Worker Study
were made before:

American Society of Training Directors—(los Anceles)

PIRA District l——with Evelyn Baran-—(Los Angeles)

PIRA District 3--with Evelyn Baran-—-(Pasadena)

PIRA District S5——(Beverly Hills)

PIRA District 7—srith Evelyn Baran—(long Beach)

11th Naval District Industrial Relations Officers Conference-—-{San Diego)
Industrial Relations (Certificate) Alummd Associatiori-—@os Angeles)
California Industrial Recreation Conference-——(San Diego)

Medical Administrators Association——(los Angeles)

Conference on Aging Population—-(los Angeles)

National Office anagement Association=—(San Diego)

WEMBERSHIP IN INDUSTRY GROUPS o
Active memberships are held in Personnel and Industrial Relations Association
(PIRA), American Society of Training Directors, National Management
Association (formerly National Association of Foremen).

In PIRA] membership is also held on Fducational Planning Committee, one of
the Association's nine standing committees.

PROGRAMS FOR LABOR UNINNS---Reported by Arthur Carstens and Wick Seidita

CURRENT AND RECENT e

1. Rallway Labor Act, offered for the Brotherhood of Railroad Trainmen and the
Firemen, Txmsa;y 7=9:00 p.m., September 1l through December 7, 1955.
Taught by Lon R. WMcIntire with enrollment of 29, A graduation dinner was
held in honor of the students on December 14, 1955 at Taix French Restaurant,
los Angeles, ' o .
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2. Pension Analysis for Union Leaders offered for the International Assoclation
of Vachinists, Los Angeles; 'onday and Thursday, 7:30 to 9:30 p.m.;
Dctober 3, 6, 10, 13, 1955. Taught by Dr. Irving Pfeffer, Business Adminis-
tration. 17 enrolled. ‘

3. Collective B_a_rg aininﬁ offered for the International Association of “achinists,
an Diego. Yonday, L=6:30 p.m.; October 3 through December 5, 1955. Taught
by Thomas C. Taylor, Lawyer.

Lh. Collective Bar%g and Contract Ana ngais offered for the Engineers and
Architects Association, San Diego. “onday 7=9:30 p.m.; October 17 through
December 19, 1955. Taught by Thomas Taylor,

S EE‘.’% ner Series offered for the International Association of “achinists,
ego to present current labor problems. Thursday 12:30 and 7:30 p.m.
September 8, 223 October 13, 27; November 10; December 8, 1955. Taught by
Emanuel Gyler, Currin Shields, Stanley Hauer, Tom Taylor, Ben Nathansen--
with an enrollment of approximately 50 to 60 in the aftermoon and 120 to
130 in the evening.

6. 6th Annual Labor Press Conference—Freano, .California; November 19-20, 1955.
Sponsored by the talifornia State Federation of Labor and the Institute of
Industrial Relations, University of California at Berkeley and Ios Angeles.
73 Registrants.

7. Architects Seminar on Union Buildings offered for the International Associ-
ation of Wachinists., December 23, §§55 to February 3, 1956, Friday evenings
3:00 to %300 p.m. 15 enrolled. Led by Wayne Williams and a group of
Architects concerned with improving the quality and utility of union centers.

8. Public Speaking (125 enrolled), Collective Bargaining (25 enrolled),

gani enrolled). Seminar for the ﬁ orkers. Led by
Ralph Richardson, Assistant Professor of Speech; John Cooper, Culinary
VWorkerss and “arv. h’lemes, “.D.; respectively.

VOCATIONAL EDUCATION w-

It is apparent that the trade union movement is becoming more and more involved
in vocational education. Four local unions are now re-evaluating their work
in this field.,

Automation. September, 1955 marked the begimning of the first important experi-
ment in vocational training of Retail Clerks. Roughly 180 persons are involved
in this program carried on weekly in four high schools.

Time Magazine carried a feature article on a similar type of program developed
Jointly by the Institute and the City Schools for 120 Steelworkers. The pur-
pose of this vocational program is to prepare journeymen whose job status is
affected by automation.

Both programs continue. Letters from unions and school administrators indicate
keen interest in both programs,



AT

COMMITTEE WORK e

Participation in committee activities of community agencies continues to de-
mand s substantial amount of time,

Following is a list of principal community activities in which we are now
engaged:

State Department of Labor Committee on Pmployment (Executive Board). :
This committee includes representatives of employer, union and commmity
groups concerned with the role of the state employment service in integrat-
ing minority groups.

County Conference Committee on Employment (Executive Board).
This committee represents princlpal social and groups agencies concerned
with employment opportunities of minority groups.

Ios Angeles Urban League (Executive Bdard).
This exscutive board reviews and formulates basic policies for the league.

Inter-University Labor Fducation Committee (Executive Board).
This exscutive board includes representatives from ten universities and
ten principal labor unicns. Its purpose is to formulate principles to
asgist Foundations in selecting granta relating to trade union programs.

County Board of Supervisors Committee on Aging (Secretary to the Executive
Board). This committee coordinates various services provided to older
persons by countyv agencies.

California Department of Education-—-Committee on the special project of
Rehabilitation of the Industrially Injured (Executive Board).
This committee advises the Department on research regarding the effective-
ness of rehabilitation programs.

WORK IN PROGRESS we

1, Workers' Education Conference. A two-day conference on Workers! Education.
The conference will probably be held early in April.

2. The Annual A F of L Conference. A five-day State-wide education conference
for union officials. 1t will probably be held in May.

3. The Annual Steelworkers Confereme; A six-day State-wide education conference
for officlals in the Steelworkers union.

h. A F of L Teachers Leadership Conference. A five-day conference for rep-
resentatives of the Teachers union,

5. Railroad Brotherhood Conference., A five~day leadership conference for
representatives of the Brothernhood of Railroad Trainmen unions.
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1954-1956



COMPARATIVE DATA

Researecn Division

Estimate

Daseription 195455 1955-56
Reprints in series 18 15
Unmmumbered reprints 1 -~
Popular Pempblet Series 2 -
Eooks 2 1l
Booklats and Proceedings s 2
FTE «= Salary Budget

{Academic and Nonacademic) 15.15 15.15

Actual figures have been given for completed years. Since research work is entirely
unpredictable, only very tentative estimates can be given for the rumber ami type

of each year's publications. It is likewise unrealistic te attempt to compute the
amount of Ceneral Assistance nsedsed for this type of work.

Ccmmi‘hx Sexvice Division

Description 1954-55 1955-56
Public Programs:

Induatrial Rolations
Certificate Program Exten.

Clesses nvollmont ¢« ¢ ¢ o o o o 2&30 3271
Counaelling Certificate ‘

Students: Number students 195 370
Staff Daye 15 25

Conferences, Msetings, and
Graduation Dimerss:

Number of AT223TS o o ¢ o o o ° hamd 12
Fersons Attending e o o o 0 o o 890
Number of Staff DayS « o o « o o 95

Canpus Isctures, and
Tnncheon meetdngs o ¢ « » o o o 3 2



Commmity Service Division (contd.)

Description

Managenent, Programs:

Nomber of conferences,
institutes, semlnars,
class@8 ¢« o e 6 0 6 0 s 0 e 0 o
Persons attending . . ¢ o °
Staff days © 6 0 06 0 0 e 0 o 0

Labor Programss

Rumber of conferences,
institutes, seminars,
ClasS828 o o ¢ o s 0 0 0 0 0 0 @
Persons attending . » e o o o
Staff days ¢ ¢ o 05 @ 0 0 @ o o

Labor Health Education Program

Number of conferences and

meetings ¢ o 06 0. 0 0 0 0 0 0 0
Persons attending . o o o ¢ »
St&ffdﬂ!o.ooootooo.

FTE ~- Sglary Budget
(Exclusively Community
Service persomel)

%

=5

nm*

959 .

93

98%*
98

26*
2820
ol

2.75

igsetee
103

95

72

2.75

Since one Institute can possibly be conducted in four hours, and one conference
may take four days, we have counted each day's assembly as one unit, because it

involved the perticipation and supervision of the staff for that day.

'.l'ma,the

Institute is counted as ons, and the four-day Conference as four units in the

total nurber of conferences and seminars,



