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FROM THE DIRECTOR

The Institute of Industrial Relations (IIR) is celebrating fifty years
of achievements in research, education and public service pro-
grams that have improved our understanding of work and orga-
nizations and helped develop practices and policies that improve
our country's well-being and working people's lives around the
world. This report reviews our accomplishments during the past
year. During 1995-96, activities are planned to acknowledge and
celebrate IIR's contributions to the campus and the world over
the past fifty years, and we hope that you will be able to join us in

these activities.

The basis of IIR's strengths are its internationally-recognized fac-
ulty and impressive graduate students from schools and depart-
ments across campus. During 1994-95, 42
faculty members were involved in IIR research
and educational activities, and 64 graduate stu-
dents received funding through IIR to pursue
their research. These faculty and students rep-
resent 20 diverse departments campus-wide.

IIR occupies a unique role on the U.C. Berke-
ley campus in developing and facilitating in-
terdisciplinary research and in linking research

U

country's economic performance. In addition, our programs forge
strong connections between research and education, both for
graduates and undergraduates.

IIR faculty continue to fund their research and support their gradu-
ate students through successfully competing for extramural fund-
ing. During the past year, more than 60% of our active faculty
applied for research grants. IIR received $2.4 million in extramu-
ral funding. In addition, IIR received $338,943 in income from its
publications and public programs. Over the past three years, IIR
has reduced its reliance on state funding from 63% of IIR's total
budget to only 22%. We are pleased that during a period of bud-
get cuts, our faculty have been able to maintain the quality and

increase the output of our re-
search and graduate education
activities.

In order to recognize and en-

courage the interdisciplinary
nature and large scope of re-

search activities at IIR, we have
created four Centers. The Na-
tional Center for the Work-

to education and public service. The heart of our programs are
interdisciplinary research projects, which increase knowledge on
important issues such as increasing productivity in the workplace,
promoting cooperative behavior and employee involvement at
work, minimizing risk in critical operations such as off-shore oil
drilling, creating compatibility between employment systems and
family life, developing employee skills in order to improve com-
pensation as well as firm performance, and building an under-
standing of factors which determine long-run organizational
success. IIR is proud of its reputation for linking its research to
applications in the private and public sector, since our focus on
work and organizations directly affects people's lives and the

place, which was established by Congress in 1992 after a
nationwide search in which IIR was selected as the primary site,
focuses on improving performance and pay at the firm level and
on analvzing the linkages between firm employment systems and
national institutions. The Center for Organizational Theory, di-
rected by Prof. Glenn Carroll, develops and supports research
activities on the relationships between organizational factors and
productivity, efficiency, and innovation. One of the exciting
projects in this new Center is Prof. Jennifer Chatman's research
on organizational culture. The Center for Pay and Inequality, led
by Prof. Michael Reich, will oversee research on the growing in-
come inequality in the U.S. and other countries. The Center for
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Risk Minimization, directed by Profs. Robert Bea and Karlene
Roberts, will support research and outreach in the area of organi-
zational risk management. The Center for Human Resources Man-

agement, led by Prof. Lincoln, will focus on providing educational
and information services on leading-edge HR issues to human
resource professionals, conferences and workshops on human
resource themes, and programs aimed at enhancing labor-man-
agement cooperation in addition to supporting faculty research.

IIR also provides a significant service to the worldwide academic
community through the publication of its internationally-ac-
claimed journal, Industrial Relations. We are also linked to the
international community of scholars through the large number
of visitors who give seminars, or spend time as visiting scholars,
or simply stop by for a chat.

Research and public service are also integrated in our Work and
Family Task Force, which brings together faculty and union lead-
ers to explore interdisciplinary issues such as conditions for alle-
viating family-related stress, the efficacy of worksite policies and
programs for reducing work-family conflict, special needs for shift
workers, models for predicting spillover between work and fam-
ily roles, and worker impacts associated with changes in hospital
staffing patterns. This Task Force works closely with the Labor
Project for Work and Family, sponsored by the Labor Councils
and the United Way and housed at IIR.

Members of the campus and community can share in the intel-
lectual life of IIR through three seminar series: Organizational
Behavior and Industrial Relations, Political Economy, and the Bay
Area Labor Studies Seminar. The latter is designed to make im-
portant research findings accessible to the labor and business com-
munities. All three seminar series are coordinated by dedicated
affiliated faculty: Profs. Jim Lincoln, Harley Shaiken, and Lloyd
Ulman, respectively.

Other IIR programs and activities link education, research and
public service in integrated and innovative ways for both gradu-
ate and undergraduate students. For example, publication of the
Labor Center Reporter (under the expert guidance of Profs.
Michael Burawoy and Kim Voss) offers graduate students an op-
portunity to explore important issues of interest to themselves,
other researchers in the field of industrial relations, and the labor

community. The Editorial Board consists of a cross-section of
the LCR's readership and as such becomes a place where research
meets application. Additionally, IIR offers an undergraduate in-
ternship program through Economics 153. This is a course in
which students participate in fieldwork projects with a union,

flu
:0

while simultaneously developing writing skills by completing a
report on their semester-long internships. Through its Califor-
nia Public Employee Relations (CPER) program, IIR also provides
legal internships for Boalt Law School students in public employ-
ment law. This last program is relatively new and extraordinarily
unique; current and former participants have found it invalu-
able.

The Center for Labor Research and Education (CLRE) also plays a
significant role in linking campus research activities to the com-
munity through its programs for trade unions. In celebration of
its thirtieth anniversary, we were proud to look back on its ac-
complishments, which include the Minority Leadership Program
and the Labor and Occupational Health Program. This year, CLRE
developed and implemented important new programs in several
areas, including labor-management participation in two major
local industries, leadership training for younger unionists, and
workshops on labor-related resources on the Internet. They also
published a new edition of California Workers' Rights, a
unique user-friendly guide to employment law in California that
is very popular with workers, labor lawyers, and libraries through-
out the state. CLRE also co-sponsors several national conferences
annually.
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The Center for Community Economic Research provides yet an-
other link between the University and the community through
its on-line server (EDIN) that puts local govemments and non-
profit organizations onto the Internet. CLRE also developed an
impressive on-line budget simulation that allows Internet users
to explore the impact on the Federal budget of their own cus-
tomized budget policies and experience the tough choices faced
by Congress. Their work received much national attention in
1994-95; articles featuring CCER appeared in the Washington
Post, The Nation, and Business Week.

IIR's California Public Employee Relations (CPER) program has
also built a strong bridge between the resources ofthe University
and the greater community, primarily with its publications. The
CPERJournal which covers public sector labor and employment
issues, is very highly regarded among practitioners throughout
California. In addition, CPER publishes several handbooks, in-
cluding the popular Unfair Practices and Workplace Rights of
Public Employees.

IIR is extremely fortunate to be able to support all of the exciting
research and education activities mentioned above with a superb
information services system, centered in our library, and a com-
puter lab for affiliated faculty and students. Our computer sys-
tems have a direct Ethernet link to the campus computing
facilities, and our staff provide unparalleled training and guid-
ance to the faculty and students on state-of-the-art access to elec-
tronic data sources.

IIR serves the Berkeley campus as the focal point through which
to channel and integrate the creative energies of scholars and
students who research work and organizations. IIR builds on the
strengths of the university to construct meaningful linkages be-
tween research, education, and public service. I invite you to
learn more about IIR's activities by reading this annual report.
Even better, I invite you to visit IIR and to share in the intellectual
excitement of scholars dedicated to improving the lives ofwork-
ers through improved company performance, rising productivity
and earnings, and worker involvement at the workplace.

- Clair Brown, Director

6



1994 - 1995 IIR BUDGET

Private Gifts,
Endowments, &

Grants
10.06%

Financial Aid
0.42%

;LocaliGovt _K2.2/
_ ( ""-"-l"""""""""Permanent).21%~~ ~~~~~"-"""Z||"""""""111SUMOOM-O MM iSH 22.1 20/c_1 "mom-"

. .............................MOM...._ .8801UMUUMM

* ** U* MUMMUMMOD| | | ........................
v v | | iH-|MUMewsom, - | * | * |--BUMMMMo-sois l | l : X~~MIL

, | * | 1 Z | | | | | | ^~~~~~~~~~~~~cxs ~~~~~~~~~~~~~~~~~~~l 3udget

Income
9.59%

Federal Government
57.60%

State &
0



Institute of Industrial Relations
Total Budget Comparison

4000000

3500000

3000000

2500000

2000000

1500000

1000000

500000

0
1991-1992 1992-1993 1993-1994

199--1995

1994-1995

Fiscal Year

* Permanent Budget a Income u Extramural

Institute of Industrial Relations
Extramural Funding

3000000

2500000

2000000

(I)
L-

Xo rlcnno
= IDIJUUUUU

1000000

500000

0

1991-1992 1992-1993 1993-1994 1994-1995

FISCAL YEAR

Federal Government State & Local Govt :a Private Gifts, Endowments, & Grants Financial Aid

(I,

--7



ORGANIZATIONAL CHART

IIR ADVISORY
COMMITTEE

FACULTY TEAM
PROJECTS

National Center for
the Workplace

Competitive Semiconductor
Manufacturing Human

Resources Project

Employment & Wage
Systems in the US & Japan

Economic Democracy
Information Network

(EDIN)

FACULTY RESEARCH
PROJECTS

Center for Organizational
Theory

Center on Pay and Inequality

KNOWLEDGE SHARING
& EDUCATIONAL
PROGRAMS

Center for Labor Research
and Education

Center for Community
Economic Research

(CCER)

Seminar Series

7

H-

H

H

RESEARCH
ADMINISTRATION &
STAFF SUPPORT

t I.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
I I ---I

I

I

I I

I I

I

n
I I

I I

I I

.

L

I

T T I

I I

-I



8



FACULTY TEAM PROJECTS

Ij
I NS T I T U T E OF

I N D U S T R I A L

R E L A T I 0 N S

9



'5jNATIONAL CENTER

Clair Brown, Executive Director; Michael Reicb, Researcb Director;
Mary Ruth Gross, Deputy Director; Mary Kay Stuvland, Program Officer

Executive Director's Report
Since it began in November 1993, the National Center for the
Workplace (NCW) has worked with Congress and the Depart-
ment of Labor to facilitate and enhance the way American busi-
nesses operate. In two years, the NCW has made major advances
in adding to our knowledge base and in linking knowledge to

policy. We have established regional networks with business and
labor leaders and academics.

With its main office housed at the Uni-
versity of California, Berkeley and with
four regional sites located at Columbia
Universitv, Cornell University, the Uni-
versity of Texas at Austin, and the Uni-
versity of Wisconsin at Madison, the

NCW has proven itself a model of effi-
cient and effective structured coopera-
tion among several of America's finest
research institutions. NCW has addressed critical issues facing
key American industries. Our research has suggested how com-

panies can more effectively develop their workers' skills in order
to raise productivity and wages. Our programs have been in the

forefront of establishing effective business-schools-government
institutions for successful school-to-work transitions. Our field-
work has been successful in helping small and mid-sized compa-
nies form training consortia for displaced workers. NCW research
has improved our understanding of how firms can create and
sustain high performance workplaces.

Today our country is concerned with
the competitiveness ofAmerican busi-
ness, and with enhancing economic
growth and job creation in order to

raise incomes over time. In tandem,
NCW is identifying how the US can

EIE a i achieve a robust economy with rising
wages through improved policy analy-
sis and development, state-of-the-art

research and effective information dis-

semination. We look forward to continuing the process begun in
1993 as we rely primarily on non-Federal funding to build on our

achievements of the first two years.

I0
Institute of Industrial Relations
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FOR THE WORKPLACE a
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NCW's research has already discovered practical lessons for
companies.
* Showing how companies can improve the effectiveness of

the substantial amount of informal training that occurs on

the job by carefully structuring job ladders that build em-

ployees' skills over time.
* While it may be possible to make some improvements in the

quality of employment at places like Wal-Mart and
McDonald's, our research concludes that improvements in
wages and working conditions will result primarily from cre-

ating and developing career paths from these entry ports to
higher-wage sectors. Some firms, operating in an environ-
ment when the nature of the "product" requires skilled and
experienced sales workers (e.g. in the home improvement
industry or high-end apparel retailing), have been able to com-

bine competitive pricing and lean infrastructures with a largely
full-time, (relatively) well-paid and skilled staff. But for rudi-
mentary retailing and business services, high-performance
work systems that enhance wages and career opportunities
may offer few performance gains over the rationalized, low-
wage model.

* Preliminary results indicate that workers are seeking differ-
ent things from work and family on certain dimensions (com-
pensation) while actively pursuing similar activities on other
dimensions (spillover).

* Showing how employers can implement the Familyand Medi-
cal Leave Act of 1993 (FMLA) in a cost-effective way.

* Research regarding workers' dependent care responsibilities
shows that adult dependent care is having an increasing im-
pact on the workplace.

* Negotiating agreement and implementing action on the de-
velopment of career paths between industry and school dis-
tricts require time, patience, and persistence. Non-profit
intermediaries, such as the Capital Area Training Foundation
created in Austin, can be helpful brokers in developing col-
laboration between industry, local government, and the
schools to support school-to-work programs.

* When schools and firms join in educatingand trainingyouths,
they can produce higher levels of student motivation and
performance.

* Showing companies how to structure quality work-based
learning for school-to-work programs.

* The employee ownership community, working with state-
sponsored centers of employee ownership, has formed re-

gional and national networks that share extensive information
and experience on how to create, develop and renew the
nuts and bolts of profit-sharing schemes, self-autonomous
teams, safety initiatives, etc.

* Firm size, rather than economic characteristics that create
incentives to innovate, appears to lead to reform. Large firms
are more likely than small firms to introduce innovative hu-
man resource practices. In contrast, economic factors such
as the types of markets served and the need for flexibility in

production do not appear to be
such important determinants of
reform.

Effective workforce training

stin has played a... regimesembed training services in
provides work reorganization, provide

transparent opportunities for ad-

..; :it X-c vancement for all workers, and fa-
ovde critical cilitate take-up through

s worker-centered designs on evalu-

ation (confidentiality), testing

th;"-: firteen of:;a v (consultation), governance

more de (j.ointness), counseling (peers),
and location (workplace).

Team Projects II

TheNCW Is Making an Impact Today for

~~~.. ......
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continuedfrom

WVhy can't companies undertake this research themselves?

Individual companies, even large ones, do not have the resources that are required to undertake the basic research that leads to practical

management results.

Although it would not pay for one company to undertake this type of basic research, nationwide across companies the investment has

enormous payoffs. In addition, the NCW is able to undertake a broad array of workplace research in a cost-effective manner because its

research projects are jointly sponsored by the universities and are, conducted by dedicated academic leaders and their graduate students,

who donate part of their time.

12 Institute of Industrial Relations
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FOR THE WORKPLACE

previouspage

Looking Ahead
The NCW is continually looking ahead toward tomorrow's challenges in order to help the American workplace remain unsurpassed. Our
on-going research has already identified the most critical unanswered questions about high-performance work organizations (HPWOs):

1. What are essentialHPWO attributes, bow do they apply or become operationalized across diverse industrial set-
tings, and bow do they cbange over time?

This question builds on our findings that human resource practices must consist of a coherent, integrated set or "bundle" of component
parts, and the HR system must be well-integrated with the organization's broader business and marketing strategies and with the
organization's external environment. Yet companies do not have a dynamic road map of the essential attributes ofHPWOs and how they
change over time.

2. Wbat effect do HPWOs bave on the earnings, job satisfaction, and security of workers and bow do the employee
outcomes affect theirperformance and commitment?

This question builds on our findings that HPWOs require workers' participation in problem solving and team systems as well as the need
for workers to engage in continuous learning on the job. Yet we do not know the best ways to motivate and reward workers to sustain
HPWOs over time.

3. Wby dofirmsadoptHPWOpracticesandunder wbat
circumstances are these practices sustained?

This question builds on our findings that HPWO innovations are

widely touted, but require up-front investments in training and
restructuring costs with unmeasured benefits, and many pro-

grams are discontinued after a period. Yet we do not know how
many of the innovations were successful and how they affected
the company in its evolution ofHR and management practices.

Ncw~~~=~
_F

rjcs1

Dissemination ana...--.:dOu.tr.ac
The NCW believes that its most importnt contribuion will
be in providing a link between university researchand prvate
practice and public policy.:-By bringigtogether ationbal
leaders in business, Iabor, ad governmentwi:h inemn
researchers to address WorQIlaceis ,.and d priyate
and public policie, the::N plans tofulf -Bis ou and
impo rtantgoal of improving te cmtornpitiveness and
performance of the Amican workle.
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EMPLOYMENT AND

WAGE SYSTEMS IN

THE U.S. AND JAPAN

For the past five years, a research team of Professors Clair Brown,
Yoshi Nakata (Doshisha University), Michael Reich, David Stern,
and Lloyd Ulman, along with graduate students Ahmadjian,
Furuya, Glickman, Kugler, Patterson, Pendakur, Raphael, Ruha,
Toseland, and Valvano have been ana-

lyzing Japanese and American employ-
ment and wage systems. In their -
manuscript, Work and Pay: Employ- Inap
ment and Wage Systems inJapan and systea
the US (forthcoming, 1996), they have relatively supe

identified the mechanisms by which the hat the

Japanese system produces relatively su- LZetnsforn
perior outcomes, the ways that the US Japanese c

systems have been transformed in re- ways that the J

sponse to Japanese competition, and ilef is underg

the ways that the Japanese system it-
self is undergoing change in response

to their long and deep recession of the recession of th

1990's.

The distinctiveJapanese employment and wage policies reviewed
in this study have performed three conjuring feats. They con-

verted employment security within the firm into a source of em-
ployee efficiency and adaptability and, further, into a source of
macroeconomic stability; combined a strongly egalitarian distri-
bution of personal income with comparatively high rates of eco-
nomic growth; and combined low unemployment with low
inflation.

The systems of security, employee involvement, and seniority-
based wages characteristic oflarge-scaleJapanese firms have been
generally awarded a substantial amount of credit for this record
of performance, as has the national system for determining an-

nual wage changes known as Sbunto.
Yet neither lifetime employment, nor

fdthe age-based wages, nor Shunto could be
classed as management innovations:

they were adopted in response to union

)Ucmes, the pressure and labor unrest in the early
~stems have postwar period, and theywere not origi-
n response to, nally designed to increase efficiency or
Dn, and Xthie reduce costs. They were however, soon
ese system; madetoserve these ends. ThusJapan's
chage in corporate managers, unionists, and of-

ficial policy-makers found opportunitiesxng and deep where others have feared obstacles to

~O's. efficient performance. Moreover, they
found complementarities rather than

trade-offs among such desirable objectives as high employment
and low inflation, or earnings equality and growth.

However, the comparison ofJapan and the US demonstrates that
overall economic performance is not determined by firm employ-
ment systems. Firm practices, which affect a single company's
competitiveness, can support or constrain a country's ability to
achieve its macroeconomic goals, but the macroeconomic forces
determine the path the companies must follow.

14 Institute of Industrial Relations

len

a:r Etgee ii

*fett:s;E; i:.
apani.
.:n... :X

ei I
e:9

.M

14 Institute of Industrial Relations



WORK AND FAMILY

TASK FORCE

The Work and Family Task Force brings together faculty from
various campus departments and disciplines to examine innova-
tive approaches to the study of work and family issues. With the
cooperation of the Central Labor Councils and human resource

experts, the Task Force and its members have initiated a number
of important projects, described in the box below.

The Task Force has provided a much-needed opportunity for fac-
ulty to work together around common areas of interest. For ex-

ample, Task Force members have worked together on a

comprehensive evaluation of the federal Family and Medical Leave
Act, which became law in August 1993, including studies of the
impact offamily leave on employers and the leave experiences of
workers in two labor unions.

The Task Force's members are: Joan R. Bloom, School of Public
Health; Netsy Firestein, Labor Project for Working Families, IIR;
Arlie Hochschild, Sociology; Hilary Hoynes, Economics; Owen
Marron, Alameda County Central Labor Council; Christina
Maslach, Psychology; Mary Ann Mason, Social Welfare; Marty
Morgenstern, Chair Emeritus, Center for Labor Research and
Education, IIR; Art Pulaski, San Mateo County Central Labor Coun-
cil; Andy Scharlach, Social Welfare; Margaret Shelleda, SEIU Local
790; Arlene Skolnick, Institute of Human Development; Janice
Stanger, William M. Merced, Inc.; Barry Staw, Business Adminis-
tration; and Sheldon Zedeck, Psychology.

Faculty Team Projects
15
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-^5 THE LEARNING

INA DYNAMIC

Professors Clair Brown and Jim Lincoln are jointly involved with Japanese colleagues in a study of organizational learning in U.S. and
Japanese companies. They divided their research on organizational learning into two key components. Intrafirm organizational learn-
ing includes the processes whereby firms acquire competencies from other firms with whom they are linked in various kinds of partner-
ships. Interfirm organizational learning includes the processes by which information is shared and competencies developed among
employees within a group and among groups. In all interviews, they included modules of questions on these topics. In particular, the
team focused on how communication systems, incentive systems, and work organization affected organizational learning.

Intrafirm Aspects of Organizational Learning
Both American and Japanese firms were making efforts to improve internal information flows and shared competency development.
Communication systems and incentive systems were being structured toward this goal. However, a trade-off exists between increasing
information sharing for joint problem-solving and supporting individual creativity in problem-solving. The Japanese human resource

system supports team work better than the American system, which is better
at supporting individual endeavors. However, the former teamwork approach
adds more to organizational learning than the latter individualistic approach,
which may present problems of loss of learning (and intellectual property) if

=_ the employee leaves the company.

Overall, employees in the Japanese firms were more likely to work on prob-
lems jointly with another employee in the group than American workers, but
the level of communication with employees outside the group was (simi-

larly) low in the two countries. In both countries in a high tech industry, the major sources of technical information were colleagues
within the same company, journals, and conferences. Other potential sources-colleagues at other companies, benchmark studies, cus-

tomers, and vendors were not used very often (if at all.)

Companies in both countries were struggling with the aging of the workforce and how to provide cost-effective incentives to older
professionals who are specialists and who do not supervise employees. In general, American companies had compensation systems for
professionals that were more performance oriented and more flexible and so were better able to deal with changing company needs and
employee demographics than the Japanese compensation system that was more dependent on rigid job grades and career ladders.

16
of Industrial Relations

16 Institute of Industrial Relations



Interfirm Aspects of Organizational Learning
We asked our informants about the timing and degree of involvement by supplier and customers in the product development process. At
Hitachi, Pacific Bell, Sanyo, and Toyota, managers described to us the typical sequence ofproduct development stages, pinpointing where
and how external partners were brought in. Though such participation is generally the rule, it appeared controlled and contingent (e.g.,
on the nature and stage of the product) to a greater degree than the extant literature leads one to believe (see, e.g., Imai, Nonaka, and
Takeuchi, 1985). An important generalization was that where the product required specialized, nonstandard inputs from suppliers, or

was being tailored to the specific needs of an important customer, participation by the partner was extensive. Where these conditions
were absent, on the other hand, the companies reported relatively little participation.

One of the distinctive features of interfirm relations in the Japanese economy is the practice of shukko: the transfer of employees from
one firm to another. In each of theJapanese firms we visited, we inquired about the extent and role ofshukko. This is a somewhat delicate
issue, and we were not always sure that our informants were being entirely candid. Managers in one prominent firm told us that they do
not shukko to suppliers, but this was disputed by other
Japanese experts familiar with the firm. The companies _*
we visited almost in unison stressed to us that the pur- ===3=
pose of shukko was better coordination and exchange of -_ -
information with business partners; if there was a labor
cost reduction benefit, it was purely secondary. The vol-
ume and direction of shukko transfers, moreover, ap-
peared to bear this out. Hitachi, for example, had numerous engineers on shukko to JR East, a major customer. The reason for their
presence was to adapt a new Hitachi computer system to the specialized needs ofJR East and to school JR employees in its use.

The role of shukko in organizational learning was also illustrated in an interesting conflict between a large manufacturer and its long-term
supplier of microelectronic components. The manufacturer was seeking to develop in-house capacity in microelectronics which would,
of course, place it in direct competition with its own supplier. The supplier had resisted shukko'ing people to the manufacturer to assist
in the development of the microelectronics division. Instead, the manufacturer had borrowed people for this purpose from a large
independent electronics firm. This case would appear to illustrate that, while keiretsu-style relationships are often an aid to organiza-
tional learning, they may also be a hindrance.
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t ~CENTERFORX

ii THEORY

Glenn R. Carroll, Director
There is widespread recognition that in modern industrial economies, differences in productivity, efficiency and innovation are largely
attributable to organizational factors. The Center for Organizational Theory (COT), founded in June at the Institute of Industrial Rela-
tions, addresses these important issues by seeking to advance basic and applied knowledge about organizations and organizational
processes. Research conducted within COT ranges from the study of worker attitudes and behaviors, to the investigation of teams and
group processes, to examination of organization-wide phenomena such as culture, to the investigation of organizational populations and
industry evolution. COT seeks to provide research support and infrastructure for social scientists from all disciplines, including especially
sociology, psychology and economics. COT recognizes that a diversity of approaches is critical to advancing our understanding of how
organizations operate.

~~~~~~~~~~..... ''....

^'....' ..., .. .!..,

te'.:"r -'

disper̂ sed a) tio he" twee n rp hic 00 0t
c ha teristi s, s, la i i.n ce ..

|customer retentionad satisfcton;, tindividuals' :conribton to teami and0 glbald;
-effeciven s, brea.dth ship ak, to remain te job,- ,and- actu

.lo
consistentlyacross situations,whileothrsare mre0liklyto alter ther behavior 0 |
according to s.ituati,onal expectations. Pracicaly; it.-mayhelp mnanagers mnatch, peopl.e, to

.e...rte.b. .........r

.It will also evaluate effectivelycrossealua nandor tio culture pomote

|lpro e ti bhaonrs -.ios.n can to
i

18IntttofIdsraReain

.:... ..:.. ::..i:t:::. ... -:. :t. , 1:1

18 Institute of Industrial Relations



EI9 EDIN

Ricbard Walker, Faculty Sponsor
Natban Newman and Anders Scbneiderman, Researcbers

gopher link: garnet.berkeley.edu 1250 Web link:http://garnet.berkeley.edu:3333/

The Economic Democracy Information Network (EDIN) project is involved in providing local governments and community groups with
greater access to information by providing both easier access to electronic communication and greater understanding of information
through on-line civic and economic education. The EDIN on-line server was named one of twenty-nine worldwide "Highlights of the
Internet" in PC Computing's September 1994 issue.

EDIN's goal is to expand the diversity ofvoices in the on-line world. Over the past year they have helped train large numbers of non-profit
organizations in using Internet-related services. One way in which this was accomplished was through the Applied Research Training
program which brought together a range of low-income organizations for skills training in Spring 1995. EDIN is working to develop
software tools to make it easier for community groups to convert their own materials into forms that can be put on-line. They are working
to keep the tools simple and inexpensive to allow the greatest diversity on-line.

EDIN is also taking advantage of this new medium to deepen economic literacy. One prime example of this work is the National Budget
Simulator which allows Internet users to interactively cut the federal deficit and experience the choices facing policy-makers. This
simulator has been cited nationwide from The Cbronicle ofHigher Education to Business Week to the San Francisco Chronicle.

In the past year, they have also worked with state legislators and as consultants to the Association of Bay Area Governments (ABAG) to
develop policy and assist in getting state and city government information on-line. EDIN is an integral part of a new and growing network
ofcommunity leaders and information technology experts interested in democratic access to the new technologies of the Internet and to
public information on-line.

EDIN is a project of the Center for Community Economic Research. For more information about the Center, please see page 38 for more
information. K A

Faculty Team Projects
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THE COMPETITIVE

MANUFACTURING HUMAN

The Competitive Semiconductor Manufacturing Human Re-
sources project (CSM-HR) has been studying how human resource

practices influence manufacturing performance. The CSM-HR
group is comprised of faculty and students from economics and
engineering and is part of the larger CSM project funded by the
Sloan Foundation and including the School of Engineering and
the Haas School of Business. The project is led by Professor Clair
Brown and includes Professor Michael Reich, graduate students
Melissa Appleyard, Diane Bailey,Jumbi Edulbehram, Linda Sattler,
Vince Valvano, and Postdoctoral fellow David Bowen. The group

deeply regrets the death of their esteemed team member Ad-
junct Professor Vinay Sohoni in July 1995. The results from the
project are published in the First Interim Report, CSM-09, Sep-
tember 1994 and the Second Interim Report (November 1995).

As CSM-HR research progressed, it became increasingly appar-

ent that human resource practices play a crucial role in explain-
ing differences in fab performance. For example, we found that
the organization of production workers, supervisors and engi-
neers varied across fabs, which influenced fab performance. Over-
all, our main finding is that highperformingfabs haveHRsystems
with integrated, consistent components, and the systems are tai-
lored tofunction in specific environments.

Initial data collection led to the following preliminary conclusions
about the relationship between HR practices and performance:

Superior performance is associated with high technical con-

tent in operators' job responsibilities.

* Four HR practices for engineers were correlated with high
performance. First, the amount oftime engineers spend fire-
fighting is positively correlated with performance. Second,
providing on-the-job and classroom training to engineers is
important. Third, it may not be a good practice to have many
demarcations within engineering job categories - "integra-
tion" engineers, i.e., those with knowledge about the entire
process are desirable. Fourth, engineers should be encour-

aged to join cross-functional, problem-oriented teams, and
teamwork among engineers should be encouraged.

* Fabs outfitted with the same models and makes of equip-
ment exhibit markedly different performance.

* High performing fabs follow human resource practices that
permit supervisors to mentor production workers rather than
work as "paper pushers." However, our preliminary findings
show little distinction between top performing fabs and
poorer performing fabs in terms of rankings calculated for
the following three indices: troubleshooting, training, and
communication.

Each graduate student is collecting and analyzing data in indi-
vidual focus projects, which were specifically designed to answer

important questions about HR management practices in semi-
conductors. These focus studies were designed so that together
they form a synthesis of how critical parts of the HR system are

interrelated. Descriptions of three of these focus studies follow.
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RESOURCES PROJECT
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CONTINUING AND

Reduction of Tanker Oil and Cbemical
Spills: Engineering to Minimize Human

and Organization Errors
Robert Bea, Karlene Roberts

The project's main objective is to develop engineering procedures
assisting in the definition and evaluation of alternatives to mini-
mize human and organization errors (HOE) in tanker loading and
discharge operations. Results from this project will be useful to
engineers, managers, and regulators associated with operations
of marine systems with particular early benefits anticipated for
tanker and barge loading and discharge operators. The project
results will further the development of the technology to address
the primary contributor to the lack of reliability in engineered
systems: HOE. This project is based on results from a joint in-
dustrv/government sponsored project (12 organizations) that ad-
dressed improved management ofhuman and organization errors
in operations of marine svstems. Twelve publications and six
presentations have resulted from that project including presen-
tations to the California State Lands Commission and the Wash-
ington Marine Safety Oversight Board.

California Sea Grant College $129,927 10/1/92-9/30/95

The Competitive Semiconductor
Manufacturing Human Resources Project

Clair Brown, et al

The Competitive Semiconductor Manufacturing Human Re-
sources (CSM-HR) Project has three major goals:

Analysis of data already collected (or to he collected) by the main
study from twenty-four fabs;

Development of a supplemental mail-out questionnaire to fabs
participating in the main study so that the employment and train-
ing structures can be documented and analyzed as a system;

Implementation of focus studies to analvze key questions on how
the HR systems function. These case studies will augment the
more general analysis covering all fabs.

The CSM program is a joint project of the College of Engineer-
ing, the Haas School of Business, and the Berkeley Roundtable
on the International Economy at the University of California at
Berkeley.

Alfred P. Sloan Foundation $645,872 1/1/94-8/31/96

National Centerfor the Workplace
Clair Brown, et al

The National Center for the Workplace (NCW) addresses the prob-
lems created by the convergence of broad economic, social, cul-
tural, political, and technological changes in the workplace. A
variety of approaches, including interdisciplinary research, infor-
mation sharing, and policy analysis and development are used.
The goal of the NCW is to expand knowledge through research
of the problems facing the American workplace in order to help
business, labor, and elected officials find solutions to meet todav's
challenges. The core of the NCW's mission is its research pro-
gram.

The theme of "Creating BetterJobs in a Competitive Economv"
guides the NCW's policy goals:

* Identify how firms can create high performance workplaces,
especiallv through restructuring the workplace to enhance skill
development and employee involvement.

* Identify different ways to give workers voice and facilitate
labor-management cooperation.

* Identify how to create long-run performance measures to
evaluate human resource and organizational systems from the
viewpoint of the firm, industry, and society.

* Analvze employment policy issues in order to improve gov-
ernment labor market policies.

Department of Labor $1,865,940 9/30/93-9/30/95

Discretionary Gift in the Area ofPublic
Relations

Clair Brown, Carol Vendrillo

State Bar Association $10,000 indefinite
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NEW PROJECTS

The Transitionfrom State Socialism to
Merchant Capitalism: Industry Case

Studiesfrom Russia
Michael Burawoy

Analyses of the transition from state socialism to capitalism typi-
cally focus on political impediments and underestimate the eco-
nomic obstacles to economic transformation. Case studies ofthe
wood, coal, gas, and military industries in the Komi region of
Russia will be undertaken to examine the hypothesis that the
present transition exaggerates pathologies of the old economic
order, leading towards a form of merchant capitalism. Specifi-
cally, it is hypothesized that with the collapse of the party state
there is an intensification of monopoly, an increase in barter, a
rising importance of profit through trade and increased worker
control over production. The research proposes to examine a
second set of hypotheses concerning the dynamics of this mer-
chant capitalism, namely that it contains within it no inherent
tendency toward modern bourgeois capitalism but engenders
further economic underdevelopment. Current policies of shock
therapy, involving stabilizing currency, price liberalization, bring-
ing down tariffs, and privatization fail to tackle the principle source
ofunderdevelopment, namely the transformation ofproduction.
Such policies are quite compatible with the reproduction ofmer-
chant capitalism, and thus may even create obstacles to economic
development.

NSF $91,019 6/30/92-6/29/96

Demography ofthe Corporation
Glenn R. Carroli

The goal of this project is to provide an empirical base suitable
for examining the implications of demographic turnover in the
world of corporations for the role of the corporation in society.
If a developed corporate demography is to provide knowledge
useful for understanding the changing role of the corporation in
contemporary societies, it must be able to address the following
issues: (1) Are current vital rates diverging from historic rates
and, if so, what is the trend? (2) How much change in vital rates
over time reflects structural change (change in rates for the same
kinds of organization) versus compositional change (change in
the mix of organizations in the system)? (3) To what extent do

the patterns of vital rates of newly emerging populations and in-
dustries and those undergoing renewals resemble those for simi-
lar populations that grew in earlier periods? (4) How similar are
the levels and trends in vital rates for similar populations operat-
ing in different countries (and is globalization causing rates to
converge)?

Alfred P. Sloan Foundation $204,070 7/1/95-6/30/98

Promoting Cooperative Behavior in
Organizations: Interactions Between

Personal Cbaracteristics, Organizational
Incentives, and National Culture

Jennifer Chatman

This study attempts to understand the personal and situational
causes of cooperative behavior in organizations. Citicorp's Glo-
bal Finance business is the primary focus of the research. This
group currently faces internal and external pressure to increase
coordination and reduce redundancies both among those who
originate commercial clients and those who provide particular
products to clients, as well as among geographically dispersed
(global) locations. The interaction between demographic char-
acteristics, cooperative personalities, and formal and informal
incentives to cooperate (i.e., a cross-evaluation feedback program)
will be used to predict a variety of specific and general coopera-
tive behaviors such as generating new net revenue, customer re-
tention and satisfaction, individuals' contribution to team and
global effectiveness, breadth of relationships in the bank, intent
to remain in the job, and actual longevity at Citicorp. Theoreti-
cally, this study may show that some people behave more consis-
tently across situations, while others are more likely to alter their
behavior according to situational expectations. Practically, it may
help managers match people to jobs more effectively by identify-
ing those who are more responsive to tasks requiring coopera-
tion versus those who perform better in jobs requiring individual
achievement. It will also evaluate how effectively cross-evalua-
tion and organizational culture promote productive cooperative
behaviors in organizations.

Citicorp $120,342 1/1/95-12/31/96

(continued on nextpage)
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2 ~PROJECTS
, ~~~~~continuedfrompreviouspage

Employee Involvement in the 1990's
David Levine

This proposal involves testing theories of work organization us-
ing a pair of unique surveys on employee involvement (El) and
Total Quality Management (TQM). The surveys were carried out
in 1987 and 1990, and cover companies with over ten million
employees. We propose extending past analyses of these sur-
veys in three additional papers.

The first paper will examine a broader array of outcome mea-
sures. Most importantly, we will link survey data on El and TQM
programs with financial data from Compustat. This will be the
first large-scale study of the effects of these policies on objective
measures of success such as profits and productivity.

The second paper focuses on the correlates of total quality pro-
grams, and the conditions under which they succeed. Although
total quality programs have spread throughout US industry, this
will be the first research on the conditions required for their suc-
cess, and the magnitude of their effects.

The third paper examines the dynamics of El programs. We will
measure how cash flow problems and layoffs affect both the in-
troduction and death rates of El programs. This research will
permit a better understanding of how macroeconomic factors
and financial market institutions affect the implementation and
success of El.

Alfred P. Sloan Foundation $45,000 10/6/92-10/31/95

IThe Network Organization ofJapan: A
Continuing Researcb Program

James Lincoln

With previous funding from NSF and other sources, Michael
Gerlach, James Lincoln, and Christina Ahmadjian have collabo-
rated on a major research effort focused on the structure and
consequences of keiretsu network relationships in the Japanese
economy. The purpose now is to complete the work which has
begun and expand the project in several new directions: 1. Ex-
tend forward in time and add measures of new variables to our
panel network data set on the largest 250Japanese corporations;
2. Create a new panel data set specifically pertaining to large firm-
small firm tie-ups and their economic consequences; 3. Conduct

face-to-face interviews with managers involved in mediating the
external relationships ofJapanese firms; 4. Conduct a survey of
corporate officers and purchasing managers of our 250 largest
firms regarding their perceptions of the structure and evolution
of keiretsu relationships.

Japan-U.S. Friendship Commission $44,200 6/1/95-5/30/96

Oil Spill Prevention tbrougb Improved
Management ofHuman and Organization
Errors in the Operations ofTankers and

Barges
Karlene Roberts, Robert Bea

This research project will extend research to develop and test
qualitative and quantitative evaluation and assessment procedures
to improve reliability of oil tanker and barge operations. Current
research has developed and is expanding a safety data base
scheme for the marine industry. It has also developed a descrip-
tion of marine regulation in California as it influences oil loading
and discharge operations in California. The researchers plan to
do thorough analyses of risk mitigation schemes in the following
industries: Chemical, Federal Aviation Agency, Air Lines, Law En-
forcement, Marine Shipping, Nuclear power, and U.S. Aviation
Safety.

Dept. of Transportation, Volpe $100,000 8/15/94-8/14/95

Faculty Discretionary Gift
Trond Petersen

Norway Institute for Social Research $23,798 indefinite
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DEVELOPING PROJECTS

Assessment ofthe Impact ofHuman &
Organization Error on Design &

Construction ofOffsbore PlaQforms
Robert Bea, Karlene Roberts

The objective of this research is to perform a state-of-the-art as-
sessment of the influences of human error on the design and
construction of platforms. This objective is intended to establish
procedures and guidelines to consider and better manage the
effects of human error in design and construction of offshore
platforms.

Multiple private companies $200,000 Indefinite

Accurate Tecbnology Development Cost
and Risk Assessmentfor Decision Making

Clair Brown, Neil Berglund

This research program is aimed at establishing the models, meth-
odology, and implementation of accurate cost and risk assess-
ment of technology design and development programs as part of
a sound decision-making process regarding the affordability of
new technologies. We will develop a system that can be used in
deciding initially which technology (and products) to develop,
based upon their long-run net costs and returns. Once the tech-
nology is chosen, the system can be used to evaluate alternatives
in the development activity as new information is learned.

NSF $184,117 10/1/95-9/30/98

Endogenous Environmental Policies
and Trade

Larry Karp, Sandeep Sacheti

A country's environmental policies which affect traded goods have
an impact on the policy choices of other governments in two
ways. First, if internalization policies are aimed at solving global
environmental problems then policy changes in one country lead
to changes in damages faced by other countries. Obviously, this
effect is absent for local pollution problems. The second effect is
via the market, which appears insofar as it leads to changes in
prices and trade flows. The distribution of these market effects,
over time and across different geographical groups, may be very

different than that of the direct environmental effects. For a com-
modity that involves trade, these market-driven costs are always
transnational. This project will study five aspects of this environ-
mental policy linkage among countries. The issues are that of
group size in international environmental agreements, income
effects of environmental policies, dynamic incentives to coop-

eration, changes in comparative advantage ofcountries over time
and lastly, the impact of institutional and policy changes in one
country on other countries' current and future policies and trad-
ing positions. This research agenda is expected to contribute to

the debate on the issues of trade and the environment. Signifi-
cant linkages exist in environmental policies. Countries' response

to internalization policies in one or a group of countries will ulti-
mately determine the success of those policies.

NSF $276,00 1/1/96-12/31/97

Status Minorities and Quality ofThougbt
Charlan Nemeth

Much of the work on how minorities exercise influence has un-
derscored the relative "indirectness" of that influence. In con-
trast to the majorities who can gain public adoption of their
position on a single trial, minorities appear to need time and to
exhibit consistency over time in order to gain public adoption of
their position. Perhaps more importantly, they have been found
to influence more at the private than at the public level, and there
is considerable evidence that they often exercise their influence
on "related" issues rather than on the focal issue under dispute.
Some of the more recent work on minority.influence has focused
on the intervening thought processes stimulated by minority dis-
sent in an attempt to understand the relationship between direct
and indirect influence. A contrasting approach is Nemeth's con-
tention that majorities induce convergent thinking. By contrast,
minorities are hypothesized to induce divergent thinking, a con-
sideration of the issue from multiple perspectives, one of which
is that posed by the minority. These two theories differ both in
their emphasis and in their predictions. This research will test
and study the latter theory.
NIMH
NSF

$225,000
$225,000

6/1/96-5/30/98
6/1/96-5/30/98

(continued on nextpage)
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DEVELOPING

continuedfrom

Researcb on the Impact ofImmigration on
the U.S. Economy

Jeffrey Perloff

This study deals with quantitative studies of the impact of U.S.
immigration policies on the employment, wages, and working
conditions of U.S. workers. It will examine:

* the probability that undocumented immigrants displace U.S.
citizens and documented immigrants in agricultural employ-
ment, and

* the impact of undocumented workers and legal status on
the earnings and fringe benefits of agricultural workers.

Interdisciplinary Organizational Risk
Research on Police Higb Risk Incidents

Karlene Roberts, Robert Bea

The purpose of the research is to examine organizational and
management issues associated with decision making in police
negotiation situations which apply to terrorism and other poten-
tially violent confrontations. Since most police negotiation situa-
tions involve interdependence of the police with other agencies
and organizations the overall view adopted here is one of police
embedded in their communities and of interactions among com-
plex organizations (e.g. police and fire departments, police and
hospital emergency room personnel, etc.).

Department of Labor $25,000 1/1/96-12/31/96 National Institute ofJustice $877,588 10/1/95-9/30/97

Cross Directorate Transformations to
Quality Organizations
Karlene Roberts, Robert Bea

The purpose of the research is to examine engineering, organiza-
tional, and management issues associated with attempts to im-
prove quality across a number of kinds of organizations. The
research follows directly from a stream of research conducted
independently over the last ten years by the two principal inves-
tigators and research they have conducted as partners over the
last three years. This research is concerned with reduction of
design, construction, human, and organizational errors in situa-
tions in which errors can have catastrophic consequences.
NSF $875,000 11/96-12/31/98

Democratizing the Information
Superbigbway

Richard Walker, Nathan Newman, Anders Schneiderman
The Association of Bay Area Governments, Northern California
Community Services Council/United Way and the Center for Com-
munity Economic Research have formed a partnership creating
the Community Building and Services Exchange Network. This
network, using personal computers, on-line databanks and the
Internet, will strengthen the capacity of Northern California's
health and human service system to reach, and effectively serve,
people in need. The goals are to: 1) improve access to informa-
tion for individuals in need; 2) provide community resources and
needs information electronically, making it timely, consistent and
easily accessible by community-based organizations, funders,
government agencies and general public; 3) involve community
service providers in the system's design and use; and 4) improve
the ability of individuals and organizations to use relevant infor-
mation in decision-making.
NTIA $200,000 10/1/95-9/30/97

28 Institute Relations28 Institute of Industrial Relations



previouspage

Non-Profits and On-line Access:
Community Organizations and Regional

Economies in an Information Age
Richard Walker, Nathan Newman, Anders Schneiderman

This project proposes to explore the emerging challenges facing
non-profits because of the Information Superhighway. This re-

search will contrast the possible disempowerment of local com-
munities and the possibility of creating an "information mass

transit" to serve communities and their organizational represen-

tatives. Using California non-profits as a case study, this research
will document the challenges for non-profits of communication
on-line and the ways in which the Information Superhighway may
help communities gain greater access to political and economic
power or may end-up bypassing them altogether. A strong focus
will be on how the Information Superhighway affects the role of
economic development non-profits such as training and job place-
ment centers. Another key question is whether the overall Infor-
mation Superhighway provided by government supports
communities and non-profit organizations in a way that empow-
ers ordinary people and supports the complex of non-govern-

mental organizations that builds a strong civic society. The
research for this project will be a combination of broad inter-
views with a range of non-profit organizations combined with
selected intensive follow-up visits to document case studies of
the opportunities and challenges of non-profits getting on-line.

Aspen Institute $17,818 1/1/96-12/31/96

Faculty Research Projects
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X ~SEMINAR SERIES

To foster academic dialogue, IIR sponsors the following seminar series:

Bay Area Labor Studies Seminar
The seminar meets at irregular intervals, generally Tuesdays from 4:00-6:00 p.m. in the IIR's Directors' Lounge; it is a forum for speakers
from both inside and outside the University who speak on topics of broad interest. Ifyou would like to present work at this seminar or if
you have suggestions for speakers, contact Professor Lloyd Ulman (510-643-7084), or Mary Ruth Gross (510-643-7213). Ifyou would like
to receive announcements of upcoming seminars, please contact the Center for Labor Research and Education at (510) 642-0323.

Organizational Behavior and Industrial Relations Seminar (OBIR)
This seminar is under the auspices of the Business School. It meets once a week during the academic year (unless otherwise noted, on
Wednesdays at 4:00 p.m.,60 Barrows Hall). Graduate students and Berkeley visiting faculty present original research on OB and IR topics.
People interested in attending or presenting papers should contact ProfessorJim Lincoln at IIR, (510) 643-7063.

Political Economy Seminar Series
This faculty seminar meets in the IIR birectors' Lounge periodically throughout the year. Participants present research work in progress

or lead discussions on recent work in the area broadly construed as political economy. If you are interested in participating, contact
Professor Harley Shaiken, (510) 643-5363.

INDUSTRIAL RELATIONS

AJOCURNAL OFECONOMIYAND SOCIETY
Jeffrey Perloffand George Strauss, Co-Editors; Frozan Wabaj, Editorial Assistant

Industrial Relations, the Institute's academic journal, is in its thirty-fourth year of publication. With four issues a year, Industrial Rela-
tions offers a valuable international perspective on current topics in industrial relations. Each issue includes research articles and a recent
publications listing. Issues in 1995-96 will feature symposia on "Labor Law Reform" and "What Works at Work," papers presented at a

January 1995 meeting sponsored by the National Center for the Workplace.

The editors are supported by an outstanding Board of Reviewers, as well as over 700 referees from academic institutions in the United
States and abroad. Industrial Relations continues to expand its outside referees, whose expertise and diligence are very much appreci-
ated.

For information on subscribing or to view the table of contents from 1994-95, please see page 75. To contact Industrial Relations directly,
call (510) 643-7081 or e-mail irjrnl@violet.berkeley.edu.
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Ig INDUSTRIAL

RELATIONS LIBRARY

Terence Huwe, Head Librarian;Janice Kimball, Library Assistant
The Institute's Library houses the largest labor relations research collection west of the Rocky Mountains. It is an important resource for
faculty and students in numerous disciplines. Its print collection exceeds 65,000 volumes, including an extensive collection of labor and
management related periodicals, government documents, and books. In addition to the print collection, the Library is a point of access
to electronic information resources, ranging from the zero-cost resources of the Internet to valuable pay-for-use services, such as Knight-
Ridder Information Services and LEXIS/NEXIS.

Reference and research support are top priorities; research consultations are available to all library patrons. Community outreach is also
a high priority. The Librarian has lectured and published widely on information services, and has conducted training sessions for campus
and community groups. The Library also produces a popular "Recent Publications" column for Industrial Relations: A Journal of
Economy and Society.

The Library collaborates with the campus Public Information Office in disseminating news about faculty research and expertise. The
Library is developing a database of IIR facultywho are willing to be interviewed in support of this effort. Library staffalso work closely with
the Director and faculty in the development of grant proposals, particularly at the research and writing points in the process.

In response to rapid growth of the Internet, the Library has increased its training efforts. In June of 1995 it assumed oversight of the
Institute's World Wide Web sites and is working closely with IIR affiliated faculty and graduate students to establish a presence for their
important research on the Internet. The Library will also coordinate and supervise student computing facilities at the Institute, in close
cooperation with the Director's Office.

Future goals fall into three categories. First, the Library will continue to provide access to the literature of Industrial Relations and
Organizational Behavior, in both print and electronic formats. Second, the Library will provide ongoing training in the use of electronic
resources and will offer support to faculty and students who wish to "author" documents via the World Wide Web. Finally, the Library will
continue its outreach to the citizenry of California. This outward focus creates a "gateway' to the University for the many communities of
California, where the demand for library services drastically outstrips its availability.

To contact the Library directly, please call (510) 642-1705 or

e-mail iirl@library.berkeley.edu.

Knowledge Sharing and Educational Programs
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Mary Ruth Gross, Chair;-John Sladkus, Specialist; Elaine Meckenstock, Program Assistant

CLRE (The Labor Center) produces educational programs, publications, research and materials on issues that are relevant to the future of

organized labor and the workforce. It promotes a participatory style of adult education, offers multi-union conferences on important

emerging labor issues, and develops programs to meet the needs of indiv'idual unions. Through its issue-oriented task forces and the Bay

Area Labor Studies Seminars, CLRE also facilitates communication and collaboration on issues of interest to both the labor movement and

UC faculty and students.

Ongoing projects of the Labor Center include an exciting fieldwork program for students in their senior year; the Labor Center Reporter,

which is a graduate student publication with extensive input from Labor Center staff and the labor community; training and facilitation of

joint labor-management committees; training programs for unions on the use of computers in communication and research; course

development and teaching in the Summer Institute for Union Women; and a summer conference which developed leadership skills in

young unionists.

During 1995-96, the Labor Center plans to hold a conference on accessing the information superhighway; participate in joint labor-

management committees; set up study groups for union leadership at all levels to discuss the situation facing the labor movement today

and into the 21lst century; and develop a speakers' bureau for professors who want to bring labor leaders into their classes for lectures and

discussion.

U
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RESEARCH & EDUCATION

L
CENTER

Under the guidance of Professors Michael Burawoy and Kim Voss, The Labor Center Reporter (LCR) is produced and published three
times a year by graduate students, faculty, unionists, and staff of the Center for labor Research and Education. The purpose of the
publication is to provide provocative, in depth analysis of labor issues to a readership of over 800 unions, academics, and practitioners
nationwide. Articles from graduate students and practitioners focus on innovative approaches to problems facing the labor community
and case studies of how unions are responding to a volatile global economy. Topics in previous issues have included:

Information Sources for Labor: Commercial Databases

U.S.-Mexican Union Cooperation
Rebuilding Milwaukee from the Ground Up

* Trade Unions and Labor Struggles in the "New" South Africa
* Participatory Approaches to Strategic Research
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LABOR PROJECT FOR
j

WORKING FAMILIES

Netsy Firestein, Director
The Labor Project for Working Families, a project of the Bay Area Labor Councils, works with local unions to develop work and family
policies. These are policies related to child care, elder care, family leave and flexible work schedules.

'V.
:g_0

The Labor Project produces a quarterly newsletter, "Labor News for Working Families"
which contains model contract language on work/family issues and related informa-
tion relevant to labor. It is distributed to about 3000 national organizations, unions
and individuals. The Labor Project also houses a Labor/Work and Family Database
with information including sample contract language from many different industries,
research, legislation, policies and manuals on issues related to labor and work/family.
The information is utilized by labor unions, researchers, labor lawyers and labor edu-
cators across the country.

The Labor Project for Working Families provides technical assistance and workshops to unions in order to develop workplace policies
that support family life. Over the past year, the Labor Project presented a Workshop Series which included: Bargaining for Child Care,
The Family and Medical Leave Act: One Year Later, and Flexibility at the Union Workplace.
Also over the past year, the Labor Project has been directly involved with the development of a Child and Elder Care Committee at HERE
Local 2 which will develop programs for the newly negotiated Child and Elder Care Fund. The Labor Project has also been working with
OCAW Local 1-5 to survey their members on work and family issues.

The Labor Project received a grant in Fall 1994 to work with Homecare Workers Union, SEIU to develop the concept of a neighborhood
based workers' center which would provide a meeting place in the community for training, organizing and services for homecare workers.
The Labor Project has been working closely with SEIU on this Project and hopes to expand it during the coming year.

This past year 3 interns from Social Work and Economics were involved with the Labor Project. The Labor Project also had 3 volunteers
working on various research projects.
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W; CALIFORIA PUBLIC s
X@EMPLOYEE RELATIONSs

Carol Vendrillo, Director & Editor; Fred D'Orazio, Associate Editor; Stefanie Kalmin,
Managing Editor; Sbaron Melnyk, Production-Circulation Manager;

Bruce Kieler, Researcb Assistant; Marta Weiss, Legal Intern
The California Public Employee Relations (CPER) Research and Publications Program began in 1969 in response to requests from manage-
ment and labor representatives for assistance in dealing with the special problems involved in public sector employment relations. Con-
cern in the field initially was prompted by passage of a local government employee relations statute. In following years, three more
bargaining laws were adopted covering public school, state, and higher education employees; a state agency was established to adminis-
ter the latter statutes. The CPER program has adapted as public sector bargaining has evolved and now not only serves the changing
needs of those involved in the bargaining process and those engaged in public policymaking but also continues to build a substantial
specialized archive for research by students, faculty, and practitioners.

The program conducts public sector employment relations research, both at statewide and national levels, and publishes the bimonthly
California journal CPER and the CPER Easy Reference Pocket Guide series. The program also provides reference and consultation ser-
vices, cooperates with labor relations, academic, research, and community organizations; and assists visiting scholars, faculty, students,
public policymakers, and the news media. CPER works in cooperation with IIR's Center for Labor Research and Education and other
institutions in education programs and conferences.

Owing to its nonadversarial, analytical approach, CPER has achieved
high visibility among practitioners and legislators at all levels of gov-
ernment and among organizations concerned with developments in
the field. The program maintains an unparalleled collection of pri-
mary and secondary source data. Because it is the only program of its
kind in the United States and because of its unique resources, CPER
has long been an important link in the national network of universi-
ties, as well as government and private agencies, concerned with pub-
lic sector research, including sister institutes of industrial relations,
the Labor and Employment Law Section of the State Bar of California,
the American Bar Association, and the American Arbitration Associa-
tion.

_l_z_-_
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Last year, the program expanded its coverage in the area of public
sector arbitration to better meet the demand for more information.
Three titles in the CPER Pocket Guide Series were revised: Pocket *
Guide to the Public Safety Officers Procedural Bill ofRights Act (7th _
ed.), Pocket Guide to the Meyers-Milias-Brown Act (9th ed.), and
Pocket Guide to UnfairPractices: Califomnia Public Sector (2nd ed.).
In the coming year, CPER will add two new titles to its Pocket Guide
Series, one covering the Fair Labor Standards Act and a second covering the Dills Act, which concerns the collective bargaining rights of
state employees. CPER's recently established site on the World Wide Web will expand the reach of the program's published materials.
In conjunction with the Labor and Employment Law Section of the State Bar, CPER sponsored a conference in April 1995 that focused on
public sector labor and employment issues. Also, CPER was awarded a grant by the Section to fund an intern program that provides law
students with the opportunity to acquire experience in the specialized field of public sector labor law. In Octorber, CPER will join the
California Foundation for Improvement of Employer-Employee Relations in co-sponsoring a conference titled "America's Public Schools:
Meeting the Challenge."

Knweg hrn n dctoa rgas3
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X ~CENERFORa

ECONOMIC RESEARCHI
Richard Walker, Faculty Sponsor

Anders Scbneiderman, Natban Newman, Researcbers
The Center for Community Economic Research (CCER) is a California research group interested in bringing scholars, community and
environmental leaders, unionists, small businesses, and elected officials together to develop economic alternatives for our state and
country. CCER works to link university scholars directly to community organizations in a collaborative approach to solving the research
needs of the community.

Their work supporting comunity-based research and information, particularly through the Economic Democracy Information Network
(EDIN) project, has been highlighted by national publications ranging from the Washington Post to The Nation to Business Week. The
CCER-sponsored on-line server (EDIN) was named on of twenty-nine worldwide "Highlights of the Internet" by PC Computing in their
September 1994 issue.

This year, CCER has focused on expanding their work on the emerging Information Superhighway. They continued their collaboration
with the Association of Bay Area Governments (ABAG) in helping local cities and government agencies manage their presence on the
Internet. In the coming year CCER will be working with ABAG and the United Ways of Northern California to create a broad Internet-
based information system networking non-profits throughout the region. We continue to educate and train a variety of community
groups and union leaders in navigating the Information Superhighway, in part in collaboration with the Applied Research Center.

We have begun a number of research projects, including studying changes in the financial industry in California, how the Internet may
affect regional economies, and the economic and social impacts of Propositions 184 and 187.

We are working to develop an interdisciplinary research internship program designed to enrich undergraduate education and provide
benefits to the community.

To contact CCER directly, please call (510) 643-8293 or email ccer@violet.berkeley.edu.
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AFFIALIATED FACULTY

Cristina Banks, Haas School of Business
Robert G. Bea, Civil Engineering
Joan R. Bloom, School of Public Health

Clair Brown, Economics
Michael Burawoy, Sociology
Glenn R. Carroll, Haas School of Business

Jennifer A. Chatman, Haas School of Business

David Collier, Political Science
Ruth Berins Collier, Political Science

William T. Dickens, Economics
Nada Eissa, Economics
Evelyn Glenn, Women's Studies and Asian-American Studies
Hilary W. Hoynes, Economics

Jerome Karabel, Sociology
Larry S. Karp, Agricultural and Resource Economics
Jonathan S. Leonard, Haas School of Business

David I. Levine, Haas School of Business
Ethan Ligon, Agricultural and Resource Economics
James R. Lincoln, Haas School of Business
Leon Litwack, History
Charlan Jeanne Nemeth, Psychology
Jeffrey M. Perloff, Agricultural and Resource Economics
Trond K. Petersen, Haas School of Business

Michael Reich, Economics

Karlene H. Roberts, Haas School of Business

James Robinson, School of Public Health
Andrew E. Scharlach, School of Social Welfare

Harley Shaiken, School of Education

Carol B. Stack, Women's Studies and Education

Barry M. Staw, Haas School of Business
David S. Stern, School of Education

Tom Tyler, Psychology
Richard Walker, Geography
Kim Voss, Sociology
Sheldon Zedeck, Psychology
John Zysman, Political Science

Emeritus
David Brody, History, UC Davis

Clark Kerr, Economics and Haas School of Business,
UC President Emeritus

Raymond Miles, Haas School of Business, Emeritus

George Strauss, Haas School of Business

Harold I. Wilensky, Political Science

Lloyd Ulman, Economics
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Cristina Banks
Senior Lecturer, Haas School ofBusiness

Dr. Banks is heavily involved in applied research and human re-

source practice issues focusing on strategic human resource sys-

tem design, organizational restructuring and re-engineering, job
redesign, development and management of teams, performance
management and assessment, and personnel selection. She cur-

rently teaches Human Resource Management in the undergradu-
ate business and MBA programs. She is a Director ofWhole Foods
Market Inc., and is a Board Member of several non-profit organi-
zations. She also serves as faculty sponsor of the student human
resource club, the Berkeley Campus Human Resources Council.

Robert Bea
Professor, Civil andEnvironmental Engineering

Assessment and management of human and organization factors
in design, construction, and operation ofmarine systems has been
the primary theme of Professor Bea's research during the last
five years. In this research, he has collaborated with Professor
Karlene Roberts of the Haas School of Business, Professor Brady
Williamson of the Department of Civil Engineering, and a team of
graduate student researchers from both engineering and busi-
ness. This research has involved field studies of tanker loading
and discharge operations, studies of how organizations defend
against and manage rapidly developing crises, development of
accident databases, and development of auditing procedures for
evaluating the potentials for fires and explosions onboard off-
shore platforms. During the past five years, some 30 reports and
papers have been published summarizing results from this work.

Joan R. Bloom
Professor, School ofPublic Health

During the past year we have made substantial progress on the
study "Work Reorganization, Productivity and Job Satisfaction:
The Case of Nursing." 1) We have developed an analysis tape of
ten years ofAHA data to study trends in hospital staffing. Analy-
sis is underway on this aspect of the project. 2) To assess cur-

rent trends, we have designed a telephone survey instrument
which we are pilot testing this week. A random sample of two
hundred of the four hundred acute care, community hospitals in
California has been drawn. We have hired a doctoral student,
Stephanie Sansom to conduct the telephone interviews. Each
Director of Nursing service will be sent a letter of introduction
prior to the phone call.

David Brody
Professor Emeritus, History, University ofCalifornia, Davis

Research areas of particular interest to Professor Brody are the
study of labor and 20th century American history. Much of his
time has been spent exploring the historical origins of American
national labor policy in regard to shop committees and work-
place representation. This was inspired by the prevalent con-

cern over section 8(a) (2) of the National Labor Relations Act and
the work of the Dunlop Commission on labor law reform. The
larger context within which Professor Brody undertook this re-

search is his current research project, the study of shop floor
relations in the New Deal era.

Clair Brown
Professor, Economics

Director, IIR

Professor Brown is completing her research with colleagues Reich,
Ulman and Stern on the comparison of employment and wage

systems in Japanese and American companies. She has focused
on the role of employment systems in high performance work-
places and how the firm's microeconomic system is reinforced
or constrained by macroeconomic conditions and institutions.
In addition, Professor Brown directs the competitive semicon-
ductor manufacturing human resource group that is analyzing
HR systems and their relationship to the performance of semi-
conductor plants. As part of this project, she is working with gradu-
ate student Melissa Appleyard on analyzing the management of
innovation and creativity of engineers and scientists in the U.S.
and Japan. In particular, she is studying the trade off between
individual and group incentives and structures that reward cre-

ativity and manage knowledge sharing and communications.

Professor Brown has completed her book American Standards
ofLiving, 1918-1988, which was published by Blackwell Publish-
ers in January 1995. The dramatic rise in the standard of living
among laborer, wage earner, and salaried classes during the Twen-
tieth Century is described and analyzed. For the recent period
1973-1988, Brown shows that the material standard of living has
continued to rise even as wages have stagnated, but that this has
been accomplished through a decline in economic security as

savings have fallen, women's labor supply has risen, and house-
hold size has declined.

Faculty Research Interests
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Michael Burawoy
Professor, Sociology

Professor Burawoy and his Research Assistant Teresa Gowan con-

tinued the project of studying the transition to a market economy
in Russia. The research is based on four years of field work con-

ducted with Pavel Krotov in the Komi Republic. Instead of the
concepts of "revolution" and "evolution" that are usually deployed
to characterize the transition, they have developed the concept
of "involution" in which the market transactions destroy rather
than promote industrial development. These theoretical innova-
tions are based on detailed case studies including surveys, inter-
views, participant and non-participant observation as well as

official data of the economic reforms in the coal and timber in-
dustries of the Komi Republic. It is a unique attempt to replace
Western obsession with ideology and policy with examination of
the realities faced by workers and managers in the newly privatized
market economy. In order to explore the specificity of the dis-
mal performance of the Russian economy in the transition we

have also begun a comparative study of the more successful re-

forms in China.

Glenn R. Carroll
Professor, Haas School ofBusiness

Actively involved in research in both sociology and business ad-
ministration, Professor Carroll's main areas on interest are strat-

egy and organizational ecology, and the development and life
histories of organizational and industrial populations over time.
During 1994-95, Professor Carroll conducted research on three
general topics: (1) jobs and careers, (2) organizations and envi-
ronments, and (3) cultural transmissions in work settings. His
largest current project involves study of the world automobile
industry.

Professor Carroll's research investigates basic theoretical ques-

tions of how formal organizations affect work. In recent years,

the study of organizations has become increasingly important for
the study of labor, employment and industrial relations. Most
observers expect this trend to continue.

Jennifer A. Cbatman
Assistant Professor, Haas School ofBusiness

Professor Chatman has been investigating the personal and situ-
ational sources of behavior in organizations. In particular, her
recent research explores how the fit between organizational cul-
ture and personality influences employee longevity, satisfaction,
performance and commitment. More recently, she examined the
behavioral consequences of combinations of personal and cul-
tural cooperation and found that competitive people were more

consistently competitive regardless ofwhether their organization
emphasized competition or cooperation. Cooperative people,

in contrast, were more likely to adjust to the particular demands
of their organization's culture. She plans to continue to study
the complex interactions between person characteristics and con-

textual characteristics, generally, and the sources of cooperative
behavior in organizations, specifically.

David Collier
Professor, Political Science

Professor Collier's research continues to focus on how compara-

tive researchers conceptualize different forms of national politi-
cal regimes (for example, democratic versus authoritarian), with
a central concern with how the relationship between trade unions
and the state are conceptualized within that framework. During
the 1994-95 academic year, his article "Trajectory of a Concept:
'Corporatism' in the Study of Latin American Politics" was pub-
lished. His major new paper from last year reporting on this
project was "Democracy 'with Adjectives': Finding Conceptual
Order in Recent Comparative Research" (presented at the 1994
Annual Meeting of the American Political Science Association). It
will be published early next year.

Professor Collier also began a project on "selection bias" in quali-
tative research. This problem is fairly well understood within the
framework of quantitative studies, but recent attempts to extend
the discussion of the problem to the sphere of qualitative studies
has led to some very misleading methodological recommenda-
tions. In connection with this project, Professor Collier's article
"Translating Quantitative Methods for Qualitative Researchers:
The Case of Selection Bias" appeared in theJune 1995 American
Political Science Review, and at the .1995 annual meeting of the
Political Science Methodology Society, he presented a much
longer version of this analysis entitled "Selection Bias in Qualita-
tive Research: Putting an Important Problem in Perspective."

Ruth Berins Collier
Professor, Political Science

Professor Collier joined IIR in 1990. At that time, she prepared
for publication an article that analyzed labor politics in Latin
America in the 1940s in terms of two different strands of explana-
tion, one relating to a logic driven by internal political develop-
ments, and the other relating to international influences,
specifically the fluctuating policies of Comintern and the United
States, as the Allies entered World War II, emerged victorious
and went on to become embroiled in the Cold War. This article
was published last fall in Comparative Politics as "Combining Al-
ternative Perspectives: Internal Trajectories vs. External Influ-
ences as Explanations of Latin American Politics in the 1940s." A
modified version of this article was published as "Explaining La-
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bor Politics and Regime Change: Internal Trajectories vs. Exter-
nal Influences" in David Rock, ed. Latin America in the 1940s:
War and Postwar Transitions, Berkeley, University of California
Press, 1994.

With IIR funding for the present academic year, Professor Collier
has been writing two articles. "Labor and Democratization: Com-
paring the First and Third Waves" is a comparison of the role of
labor in democratization in Europe and Latin America during the
"first wave" in the late 19th and early 20th centuries and the cur-

rent "third wave." This article, ofwhich her GSR is the co-author,
will be presented at the World Congress of the International Po-
litical Science Association in August and subsequently revised and
submitted for publication. "Labor and Structural Reform in Mexico:
New Unionism or Old Stalemate?" illuminates the way the his-
toric Mexican pattern of state-labor relations, which included la-
bor in the governing coalition, became problematic in the 1980s
under the conditions of economic liberalization, a change from
ISI to EOI growth models, and an emphasis on firm-level restruc-

turing for international competitiveness. This article, co-authored
with a graduate student, discusses the unsuccessful attempt of
the Salinas government to devise and put in place a new model
of labor relations, more consistent with the new economic policy
of international integration. It will be published in a book on

Mexico, edited by Riordan Roett, The Challenges ofInstitutional
Reform in Mexico.

William Dickens
Professor, Economics

Professor Dickens spent the year on leave at the Brookings Insti-
tute where he worked on three major projects. The first is a

book length replv to the Bell Curve (joint with Charles Schultze
and Tom Kane), which will be published by Brookings this fall.
The second is a study of the impact of monetary policy on em-

ployment in very low inflation environments. The work is joint
with George Akerlof and George Perrv and will be published this
spring in the Brookings Papers of Economic Activity. Finally, Pro-
fessor Dickens worked on several related studies having to do
with welfare reform. He edited a monograph on what social sci-
ence research can contribute to the policy debate over welfare
reform with Kent Weaver, which will be published by Brookings
this month. He also has work underway to examine the cause of
the explosion of the welfare caseload from 1989 to 1993.

Nada Eissa
Professor, Economics

During the past academic year, Professor Eissa's first at Berkeley,
she has continued researching topics related to tax and transfer
policy and female labor supply. Professor Eissa's research focuses
on how the tax reforms in the United States during the 1980's
affected labor supply behavior. She is currently researching
whether the use of tax reforms for estimating labor supply re-

sponsiveness overcomes the problems in traditional cross sec-

tional analysis.

A related research interest of hers is the design of income main-
tenance programs; Professor Eissa's research in this area has been
specific to the Earned Income Tax Credit (EITC). In "Labor Sup-
ply Response to the Earned Income Tax Credit," (with Jeffrey B.
Liebman), they ask whether the EITC has successfully encour-

aged female heads of households to enter the labor force; this
paper is forthcoming in the NBER Working Paper Series. Profes-
sor Eissa is extending this research, in work joint with Hilary
Hoynes, by analyzing the credit's impact on two-parent families.

Other research efforts include the effects of college scholarship
rules on the labor market behavior of secondary earners; and the
distributional effects of the Social Security on married women.

Evelyn Nakano Glenn
Chair, Women's Studies

Professor, Asian-American Studies

Professor Glenn continues to work on her historical study of the
race and gender construction of labor, looking at the stratifica-
tion of both paid and unpaid labor in the Southwest, Southeast
and Hawaii in the Pre-World War II period. She has also written
up a piece based on her research on Black, Latina and Asian Ameri-
can women employed in high tech in Massachusetts.

Mary Rutb Gross
Chair, Centerfor Labor Research and Education

Deputy Director, National Centerfor the Workplace

Ms. Gross has focused primarily on the area oflabor-management
cooperation. She is particularly interested in the application of
high performance workplace principles in unionized workplace
settings, especially as it applies to changes in work organization
and worker involvement in decision-making. She has participated
in projects to institute labor-management committees in the ho-
tel industry and the oil refining industry.

Ms. Gross also continues to be interested in the teaching of adults,
particularly in labor education, and in communication processes

that encourage people to think creatively about the problems
facing humanity.

Faculty Research Interests
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Hilary Hoynes
Assistant Professor, Economics

Professor Hoynes' research interests center on the analysis of the
effects of transfer programs on individual behavior, with an em-

phasis on the effect ofwelfare programs for female heads ofhouse-
hold. In "Do Welfare Benefits Play a Role in Female Headship
Decisions?", she analyzes how welfare benefits affect marriage
decisions. Previous research had found that generous welfare
benefits lead to lower marriage rates. Hoynes' work, however,
has found that this result is spurious. Instead she finds that the
observed correlations between marriage rates and female
headship is due to other factors such as differential migration to
high benefit states and other characteristics of the states. Profes-
sor Hoynes' research also examines various aspects of aging in
the United States. In "Imputed Wealth, Subjective Survival Prob-
abilities and Social Security Wealth", she uses new survey data on
older Americans to construct estimates of household financial
and social security wealth. In "Differential Mortality and Wealth
Accumulation", she estimates age profiles for household wealth
that adjust for the fact that wealthier individuals live longer than
those with less resources. Not accounting for this fact overesti-
mates wealth holdings by older individuals. In "The Effective-
ness of Financial Work Incentives in DI and SSI: Lessons from
Other Transfer Programs," she analyzes the possible impacts of
dramatic changes in Social Security Disability Income Program
on labor supply.

TerenceK Huwe
Head Librarian, IIR

Mr. Huwe's primary research interest is in the role of "informa-
tion intermediaries," such as MIS professionals or librarians. As
information resources are digitized, the role and expectations of
all information-handling jobs is changing. This conversion has
created winners and losers in all kinds of organizations. What is
the impact of this turmoil on worker productivity in general? What
new roles are emerging for programmers, librarians or systems
administrators to address the new environment? Longtime li-
brary concerns, such as easy access to content, and systematic
organization of knowledge, are now mainstream management
issues. Since 1990, Mr. Huwe has been studying the "rediscov-
ery" of proven methods of information management in parallel
disciplines, and he has written about the importance of collabo-
rative effort as a way to explore new approaches to the changing
environment.

Jerome Karabel
Professor, Sociology

Professor Karabel continues to pursue his research on intellectu-
als in Eastern Europe and their role in the breakdown of Com-
munism. A special focus of this study is the presence or absence
of political alliances between the intelligentsia and the working
class. Research carried out on the Polish case and published in
Communist and Post-Communist Studies (formerly Studies in
Comparative Communism) has illuminated the factors that made
possible the extraordinary worker-intellectual alliance that was
one of the signal features of Solidarity. Conversely, the failure of
such an alliance to emerge in Czechoslovakia gave the Prague
Spring which was politically democratic and economically anti-
egalitarian its distinctive character. The Russian case, which is
the focus of Professor Karabel's current research, thus far seems
to conform to neither the Czech nor the Polish model, for the
Russians (unlike the Czechs) generated a powerful workers' move-
ment which came into being, however, totally independent of
any connection with the intelligentsia (unlike the Poles).

Larry S. Karp
Professor, Agricultural and Resource Economics

Professor Karp continues to study problems stemming from the
transformation of Central and East European agriculture. He has
investigated how the manner in which intra-sectoral labor migra-
tion and a government's ability to commit to future actions affect
the optimality of gradual trade reform. He has also worked in
the area ofdynamic oligopolies, trade theory, and environmental
policy.

Clark Kerr
UC President Emeritus

Professor Emeritus, Economics andHaas School ofBusiness
Director Emeritus, Institute ofIndustrial Relations

The volume,jLabor Economics and Industrial Relations: Mar-
ketsandInstitutions, co-edited by Clark Kerr and Paul Staudohar
and published in 1994 by Harvard University Press has been se-
lected by the Industrial Relations Section of Princeton University
as one of the "Noteworthy Books in Industrial Relations and La-
bor Economics, 1994." Another Kerr-Staudohar collaboration
resulted in a paper, "Structural Context Changes in Education,"
for a presentation and panel at the National Academy ofArbitra-
tors annual meeting in San Francisco on May 27, 1995. The pa-

per will appear in the NAA proceeding of the meeting. At that
meeting, Dr. Kerr was also conferred Honorary Life Membership
in the NAA.
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Etban Ligon
Assistant Professor, Agricultural and Resource Economics

Professor Ligon has been involved in developing econometric
techniques to estimate the structure of principal-agent relation-
ships. The theory of industrial organization has come to rely
heavily on the principal-agent paradigm. This has proved to be a

tremendously productive tool for the development of theory.
However, at the same time the development of this relatively so-

phisticated theoretical apparatus has made econometric investi-
gations of industrial organization more difficult, because the
predictions of the theory are often quite sensitive to the precise
magnitudes of variables which are difficult to observe, even in
principle. Examples of such variables include agents' attitudes
towards risk, or the subjective probability of some unlikely but
momentous event. However, by taking a structural approach to
the estimation of principal-agent relationships, it is possible to
draw inferences regarding the values of such key variables. The
approach taken in Professor Ligon's research is to adopt a quite
general formulation of the principal-agent model, in which the
choice objects are probability distributions over all observables.
Such a formulation leads naturally to a well specified maximum
likelihood problem.

James R. Lincoln
Professor, Haas School ofBusiness

Professor Lincoln who was recently appointed Associate Director
of IIR, constitutes his research with Michael Gerlach of the Haas
School of Business and Christina Ahmadjian of Columbia Univer-
sity on keiretsu networks in the Japanese economy. This spring
they were awarded a new grant from the U.S.-Japan Friendship
Commission to expand that project. They are collaborating on a

book from this research to be published by Cambridge Univer-
sity Press. Professor Lincoln's interest in Japanese interfirm rela-
tions was also represented in a project with Clair Brown and Yoshi
Nakata on organizational learning in Japan and the U.S. which
was funded by theJapan Society for the Promotion of Science. In
Februarv of this vear Lincoln and Nakata conducted interviews
for this project at Hitachi, Toyota, and the Toyota Union. Profes-
sor Lincoln completed a paper (appearing in the July issue of
Industrial Relations) on the labor and management practices of
Japanese firms in the Dusseldorf region ofwestern Germany. On
the teaching side, this year he taught a new student-designed
MBA course on strategies for entering the Japanese market.

Leon Litwack
Professor, History

Professor Litwack received his Ph.D. from the University of Cali-
fornia, Berkeley in History. In 1965, he came to Berkeley to teach
American History. He joined the IIR affiliated faculty at the be-
ginning of the 1990-91 academic year. He is another faculty mem-
ber intensely interested in the study of the Emma Goldman
papers, which he deem to be of immediate relevance to the
Institute's mission, as the papers constitute a scholarly resource

in classroom teaching from history, sociology, labor studies,
women's studies, education, modern drama, legal history and
immigration studies, to psychology and biography.
Most immediately relevant to the Institute is the often overlooked
connection between the right to organize labor and the right of
free speech. Many of the early free speech fights, including the
historic San Diego Free Speech Fight of 1912, began as workers
demanded the right to organize unions. What is so fascinating
about documenting the work and life of Emma Goldman is the
ways in which her activities span the issues of class, women's
rights, workers' rights, immigrant labor, and in which they form a

core for the history of dissent in America. That express constitu-
tional right is also one for which IIR stands.

Raymond E. Miles
Dean and Professor Emeritus, Haas School ofBusiness

Professor Miles' interests continue to focus on the processes of
achieving fit among organizational strategy, structure, and pro-
cess. Related areas include the relationship of managerial phi-
losophies to organizational forms, the role of trust in alternative
organizational designs, the emergence ofnew managerial mecha-
nisms to facilitate the network organizational form, and the emer-
gence of a fourth wave form, the cellular organization in which
the members use the organization as a career enhancing tool
rather than being used as tools of the organization.

Charlan Nemeth
Professor, Psychology

During most of her research career, Professor Nemeth has con-

centrated on minority influence and innovation. Most recently,
her interests have moved in the direction of organizations and
social policy. As a result, she recently completed a paper on "Mak-
ing Work Groups More Effective" for the Handbook of Work
Group Psychology edited in England. Professor Nemeth also com-
pleted a paper on immigration and diversity for a book on Iden-
tity and Culture edited in Germany. She also served as Guest
Editor for a special issue on minority influence for the British
Journal of Social Psychology. The issue will appear in January
1996.
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In addition to her experimental work on innovation and minority
influence, Professor Nemeth has also recently conducted inter-
views with highly creative individuals, those who have left a last-
ing legacy. She will continue her work on creativity at the
individual, the group and the organizational levels.

Jeffrey M. Perloff
Professor, Agricultural and Resource Economics

Co-Editor, Industrial Relations

Professor Perloff has been working on models of the dynamic of
agricultural labor markets. In particular, he has been examining
how legal status, demographic characteristics, and other factors
influence the duration of employment, type of employment,
wages, hours, and earnings. The work is based on the National
Agricultural Workers Survey, which provides two years of data
for a cross-section of randomly chosen agricultural workers. We
find that, by most criteria, undocumented workers fare less well
than documented workers, but that citizens do not do better than
workers with green cards or amnesty status.

Trond Petersen
Associate Professor, Haas School ofBusiness and Sociology

Professor Petersen's main areas of research are in organizational
reward systems, career systems, gender segregation, and meth-
ods of quantitative research. Professor Petersen's current project
is on sex segregation and the gender wage gap. Two papers have
been published, one in theAmericanJournal ofSociology (1995)
on the U.S. and another in Tidsskrift for samfunnsforskning
(1994) on Norway. This project is currently being expanded to
include a comparison of gender inequality in the U.S., Norway,
and Sweden. From Sweden, Petersen has obtained major indi-
vidual- and establishment-level wage and other data for every year
in the 1970-1990 period, covering almost all employees in the
Swedish private sector. These data will allow one to assess the
impact on the gender wage gap and occupational sex segrega-

tion of major legal changes in discrimination laws in Sweden dur-
ing the late 1970s.

Professor Petersen believes this research will have impact on the
field of gender research and possibly on policy within that field.
The research published using Norwegian data has already had
impact on policy and public debates on the issues in Norway, and
he expects the results using the Swedish data to have even larger
impact on policy in Sweden.

He has worked on other projects as well. One is on career sys-

tems, where two papers have been prepared. Another is on or-

ganizational theory, with two papers published in 1995. He has
also worked on methods for analyzing quantitative data, where
two papers were published in 1995. Professor Petersen is also a

Deputy Editor of the American Sociological Review and serves

on the editorial boards of several scholarly journals.

Micbael Reicb
Professor, Economics

Associate Director, Institute ofIndustrial Relations
Research Director, National Centerfor the Workplace

Professor Reich continues his comparative research on U.S. and
Japanese employment systems, with special attention to contrast-
ing earnings structures in the two countries. He is also continu-
ing his research on the incidence and consequences of
high-performance work organizations, and serves as Director of
Research for the National Center for the Workplace. Reich is also
revisiting his earlier research on racial inequality in the U.S. His
focus is on the interactions among housing, schooling and labor
market structures that reproduce black-white inequality.

Karlene H. Roberts
Professor, Haas School ofBusiness

Professor Roberts engages in research on the design and man-

agement of organizations and systems of organizations in which
error can result in catastrophic consequences. The research team
of which Professor Roberts is a part has functioned for the last
several years. Recently, the group has focused more on systems
of interdependent organizations because it was found that errors
in one organization often directly or indirectly resulted from the
activities in other organizations. Recent publications have cen-

tered around issues of organizational structure, decision making
and culture.

James Robinson
Associate Professor, School ofPublic Health

Professor Robinson's main area of research interest centers on

market and organizational change in the health care system.
During the 1994-1995 year he conducted econometric analyses
of capital expenditures, wages and hours, and prices and profits
in the nursing home and hospital industries. He has pursued
primary data collection and case studies in the physician services
sector and among Health Maintenance Organizations, as well as

with large firms as purchasers of health insurance. He is director
of the Environmental Health Policy Program within the UC Cen-
ter for Occupational and Environmental Health, with a specific
research focus on pesticide policy. His research is supported by
the National Center for the Workplace, the Robert WoodJohnson
Foundation, the Heller Charitable Foundation, and the Milbank
Memorial Fund.
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Andrew E. Scbarlacb
Professor, Social Welfare

Professor Scharlach is the Eugene and Rose Kleiner Professor of
Aging Policies, Practices and Problems, in the School of Social
Welfare. Professor Scharlach currently chairs the Institute's Work
and Family Task Force as well as serving as Site Director for the
National Center for the Workplace. With the assistance of the
Work and Family Task Force, Professor Scharlach is conducting
an evaluation of the federal Family and Medical Leave Act (FMLA),
which became law on August 5, 1993. Phase One involved a sur-

vey of 300 California employers, conducted in collaboration with
William Mercer Inc., regarding their implementation of the ma-

jor provisions of the FMLA, employee utilization rates, and prob-
lems experienced to date in complying with state and federal leave
laws. Phase Two, currently underway, involves a survey of work-
ers in two Northern California labor unions regarding their knowl-
edge of their rights under federal and state leave laws, and their
experiences in taking family leave. These findings will be utilized
to assist public policy makers and regulating agencies to assure

equitable access to mandated family leave, and to assist employ-
ers to meet their legal obligations in a manner that is most ben-
eficial to themselves and their employees.

Another ongoing area of research by Professor Scharlach con-

cerns the economic implications of family care responsibilities.
In two related projects, Professor Scharlach is examining the costs

associated with caring for an ill or disabled family member. Among
the outcomes being assessed are absenteeism, job performance,
and health care services utilization. Analyses conducted to date
reveal significant, but modest, effects ofcaregiving status on these
various outcomes. The findings will be utilized to assist in the
development of policies and programs designed to mitigate the
secondary costs of family care responsibilities.

Anders Scbneiderman
Researcher, Centerfor Community Economic Research

Anders Schneiderman's areas of interest are political economy,

civic literacy, contemporary California politics, social movements,
and the information superhighway. He finished his doctoral dis-
sertation in Sociology in the Fall of 1995 and is in the process of
turning it into a book. He also worked as a consultant to the
Association of Bay Area Governments in their effort to make re-

gional government information accessible to the public.

Harley Sbaiken
Professor, School ofEducation

Chair, Social and Cultural Studies

Professor Shaiken is Chair of Social and Cultural Studies in the
Graduate School of Education. His current research interests lie
in two areas: high performance work organizations and economic
integration in the Americas. During the last year, he completed
the field work on a comparative study of new ways of organizing
work and experienced workers at the Saturn plant near Nashville
and the Chrysler Jefferson North plant near Detroit. The study
examines two different approaches to high performance work
and the response of workers and managers on the shop floor. It
seeks to define and evaluate problems and benefits involved in
new approaches to work organization. In addition, he completed
a review of the impacts of the first year of the North American
Free Trade Agreement (NAFTA) focusing on changes in trade flows
and the productivity wage relationship in Mexico. Policy makers
in the U.S. Congress have used this work to continue evaluating
NAFTA and to plan for expanded economic integration in the
hemisphere. Professor Shaiken is now planning a broader study
of NAFTA that looks at the way economic integration is unfold-
ing, the response of unions in the U.S. and Mexico, and the impli-
cations for wage setting and collective bargaining in both
countries.

Carol B. Stack
Professor, Women's Studies and School ofEducation

Using an anthropological perspective, Professor Stack does re-

search on rural and urban poverty, child and family policy, gen-

der, work, and identity, and migration. She teaches in the
Women's Studies Department and the Graduate School of Edu-
cation and has served as the Chancellor's Assistant on the Status
of Women writing a report on pay and promotion differentials
between male and female faculty members. She has been a

Guggenheim Fellow, and a Fellow of Stanford University's Cen-
ter for Advanced Study in the Behavioral Sciences. In the fall, she
will be a Fellow at the Russell Sage Foundation in New York writ-
ing a book on youth in the labor force, Why Work? The Meaning
and Dignity of Work in the Lives of Minority Youth (with K.
Newman).

Barry M. Staw
Professor, Haas School ofBusiness

During the past year, Professor Staw's research activities have been
concentrated in two areas. Affect and Performance: Decades of
previous research has generally failed to uncover a strong rela-
tionship between job satisfaction and performance. However,
research by Professor Staw, et al, has fared much better when
measures of affect are used as a predictor of performance rather
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than attitudinal measures of job satisfaction. Using a longitudi-
nal sample, Tom Wright (former Berkeley graduate) and I have
found that dispositional affect was a strong predictor ofemployee
performance, whereas short-term mood was not. We have re-
cently replicated this effect with a new sample, and are examin-
ing why dispositional measures of affect are so much more

predictive of performance than those of mood. Escalation Re-
search: Professor Staw's second area of research concerns the
escalation of commitment - how individuals and organizations
can become overly committed to a course of action. Although
this research area has grown tremendously over the past 15 years,
nearly all the studies have been either laboratory experiments or

qualitative case studies. There has been nearly a total absence of
quantitative field work.

To fill this void, Professor Staw has recently completed two longi-
tudinal studies. One study used a nine-year sample of data from
nearly all California banks. He worked with Sigal Barsade and
Ken Koput (former Berkeley graduates) to examine how banks
cope with problem loans over time. As predicted from previous
laboratory research, we found that executive turnover led to a

greater willingness to recognize non-performing loans. New ex-

ecutives, who were not tied to prior loan decisions, allocated sig-
nificantly more resources to loan reserves and were more likely
to take financial write-offs of these assets over time. The second
longitudinal study used a five-year sample of data from the Na-
tional Basketball Association. Ha Houng (Berkeley Ph.D. student)
and Professor Staw analvzed the role of sunk costs in NBA per-

sonnel decisions. They showed how the amount of resources

expended for new players influenced how teams utilized the ser-

vices of those players over time. They found that those players
who were drafted higher were given more playing time and re-

tained by teams longer than was warranted by their objective
performance.

George Strauss
Professor Emeritus, Haas School ofBusiness

Director Emeritus, Institute ofIndustrial Relations
Co-Editor, Industrial Relations

In 1994-95 he completed two projects. The first was a broad re-

view of the issues relating to labor law reform in the United States
(to appear in the July 1995 Industrial Relations). It asks, for in-
stance, "Given that union density seems to be declining through
most of the developed world (and in some countries more rap-

idly than in the US), what is truly unique about the US situation
and to what extent is this difference due to differences in laws?";
"What is the New Deal system of industrial relations and why is it
in trouble?"; and "Were the legal reforms, such as those proposed
by the Dunlop Commission enacted, would this revive the New
Deal system and should it be revived?"

The second involved a survey of recent developments in US hu-
man relations management, to appear in a British volume
(Blackwell publisher). Much has occurred in recent years, for
example, greater concern over sexual harassment, the affirma-
tive action as a political issue.

In addition he has been working on two other projects. With a
British and Australian coeditor he is editing a volume dealing with
critical issues in industrial relations research methodology (Cornell
University Press), for which he will write the introduction and
the chapter on comparative industrial relations. The second "Par-
ticipation: Myth or Reality," (Oxford University Press) with three
co-authors, from Germany, Britain, and Croatia, respectively, will
summarize what is known about the subject. Strauss is writing
the introduction and the chapter dealing with collective bargain-
ing.

Tom Tyler
Professor, Psychology

Professor Tyler's primary area of expertise is the field of social
justice. In particular, he is known for his research in procedural
justice. During the past year, Professor Tyler has developed his
work in three basic ways. First, he has sought to articulate more
clearly the psychological motives which underlie people's justice-
based concerns. Second, he has extended the study of proce-
dural justice to a more general study ofthe psychology ofauthority
relations. Third, Professor Tyler has explored the dynamics of
social justice in multicultural settings.
Professor Tyler's previous research has been concerned with es-

tablishing that people are influenced by the justice of procedures
that affect them. He has sought to develop this finding by fur-
ther examining why people care about procedures and proce-
dural justice. Professor Tyler has also recently extended the
analysis of justice motives further in a paper entitled "Understand-
ing Why theJustice of Group Procedures Matters" (with Degoey
and Smith, under review) This paper directly tests the mediating
mechanisms proposed by the group-value model.

In a chapter in the 1992 Advances in Experimental Social Psy-
chology, Professor Tyler and Allan Lind developed a relational
model of authority to explain deference to authorities within
groups. Professor Tyler's more recent work has expanded that
model in three ways. First, he has examined the role of identifi-
cation in shaping people's reactions to authorities. Second, he
has tried in several ways to develop the finding that being trusted
is the most important characteristic ofan authority leading people
to judge the procedures they use to be fair. Third, Professor
Tyler has expanded his earlier findings that legitimacy, which ex-

ists when people feel that they should voluntarily defer to an au-

thority, is a key antecedent ofwillingness to defer to the decisions
of legal authority.
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Professor Tyler has also extended his work on authority to exam-
ine two issues raised by multiculturalism: subgroup identifica-
tion and boundaries.

Lloyd Ulman
Director Emeritus, Institute ofIndustrial Relations

Professor Emeritus, Economics

Professor Ulman became IIR's Director in 1963, and held the
position until 1981. After a long, distinguished career with the
University, he officially retired in the fall of 1990. However, he
remains active in IIR affairs and continues to co-chair the Bay
Area Labor Studies Seminar with Mary Ruth Gross, Chair of the
Center for Labor Research and Education.

His primary areas of research include comparative labor market
problems and theories of usage price determination. His recent
work includes co-editing (with Professors Barry Eichengreen and
Bill Dickens) and contributing to Labor and an Integrated Eu-
rope (Brookinigs 1993). It also includes two published papers,

one on concerted behavior in labor markets and the other on

postwar theories of union wage behavior.

Together with Professors Brown, Nakata (of Doshisha University,
Kyoto), Reich and Stern, Piofessor Ulman is completing a book
comparing Japanese and American approaches to work force
management and wage determination.

His next two projects will consist of (1) the impact of persistently
high levels of unemployment, increasing direct foreign invest-
ments hy major employers, and budgetary stringency on wage

behavior in Western Europe; and (2) an attempt to place the post-
war development of collective bargaining in Japan in a context

provided hy his IRRA Presidential Address (1986), "Who Wanted
Collective Bargaining in the First Place?".

Carol Vendrillo
Director, California Public Employee Relations Program

As the head of the California Public Employee Relations Program,
Director Vendrillo has continued the commitment to research
and analysis of public sector employee relations that has been

the program's focus since its inception in 1969.

With a legal background in labor and employment law, Vendrillo
has expanded the program's interest in legal trends, particularly
the decisions of the California and federal courts that impact in-
dividual workers' rights and collective bargaining in the public
sector. Other specific areas of interest include alternative dispute
resolution, interest-based bargaining, and labor-management
cooperation.

In 1993, Vendrillo initiated CPER's legal internship program. Boalt
Hall law student Eric Borgerson, its first participant, contributed
analytical articles on drug testing, affirmative action, and wrong-
ful termination to the periodical.

Kim Voss
Associate Professor, Sociology

Professor Voss continued work on a new project that compares
the lessons workers drew from union defeats in late nineteenth
century England and America. An article that presents some of
this new work will be published this fall by Cambridge University
Press in the volume, Opportunities, Mobilizing Structures, and
Framing: Comparative Applications of Contemporary Move-
ment Theory. She also presented a paper from the project at a

conference on the Past and Future of Collective Action in
Amsterdam in June.

This project is intended to advance our understanding of how
ordinary workers' collective actions alter the shape of political
and economic development.

Harold L. Wilensky
Professor Emeritus, Political Science

Professor Wilensky has spent much of his career studying (1) what
is distinctly modern about modern societies (impact of industri-
alization on social structure, culture, and politics); and (2) the
divergent paths of development among rich democracies. His
recent work analyzes the impact of social spending and public
policy on real welfare, with a focus on the alleged tradeoffs be-
tween social security, equality, job protection, and participatory
democracy on the one hand, and economic performance on the
other.

Professor Wilensky spent much of the year working on his book
Tax and Spend: The Political Economy and Performance of
Nineteen Rich Democracies. It synthesizes his work of the past

20 years and is obviously interdisciplinary. The data base includes
both qualitative data (documents and over 400 interviews he con-

ducted in 13 of these countries with politicians, health and wel-
fare officials, and experts in public finance) and quantitative data
(including over 1000 measures of his variables, such as his cod-
ing of union federation centralization in particular, corporatist
bargaining arrangements in general, Left and Catholic party power,

tax-welfare backlash, the content and effectiveness of industrial
policies, labor-market policies, incomes policies, and social poli-
cies, and measures of real welfare outputs - health, safety, equal-
ity, poverty-reduction, etc.).
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In 1994-95, Professor Wilensky worked on chapters entitled "Theo-
ries of the Post-Industrial Society"; "Globalization,job Protection,
and the Welfare State," especially the impact of immigration, cen-
tral banks, and multinational corporations; "New Zealand: A Cau-
tionary Tale of Party De-alignment"; and "Types of Political
Economy and the Environment." Professor Wilensky also ran a
colloquium on "The Political Economy of the Welfare State" co-
sponsored by the Center for West European Studies and the In-
stitute of Governmental Studies.

Sheldon Zedeck
Professor, Psychology

Professor Zedeck is currently the Chair of the Department of Psy-
chology. His research interests lie in the areas of employment
selection and validation models, with particular emphasis on re-
ducing adverse impact against minorities. In addition, Professor
Zedeck studies the impact of work on family and vice versa.

During the 1994-95 year, Professor Zedeck worked on extending
the "sliding band" model for interpreting test scores to be flex-
ible and responsive to risks that may exist when incorrect hiring
decisions are made. The model focuses on seeking a compro-
mise between economic advantages and societal policy.

Professor Zedeck also obtained data from employees with respect
to their attitudes and values pertaining to different activities; these
activities can be performed in the work environment of an em-
ploying organization or in the home responsibility context. The
questionnaire is being refined so that it can be used in subse-
quent research on how satisfaction and fulfillment in one envi-
ronment (e.g., the employing organization) influences the
satisfaction, fulfillment, and performance in the second environ-
ment (e.g., the home).

Professor Zedeck is also interested in how human resource deci-
sions such as selection, performance evaluation, resource alloca-
tion, and the like are made. During the 1994-95 year, he developed
the stimuli necessary to conduct research that would trace how
decision-makers make decisions.

Jobn Zysman
Professor, Political Science

Professor Zysman co-directs the Berkeley Roundtable on the In-
ternational Economy (BRIE). He has written extensively on poli-
tics and policy ofEuropean andJapanese business and economic
development. Professor Zysman's research is one ofa large num-
ber of efforts currently underway to bring together the diverse
strands of research activities on the Berkeley campus on issues
of competitiveness. His primary focus is on the automobile in-
dustry. It is Professor Zysman's conviction that the Institute's
Project on Employment and Training Systems is indicative of the
growing interest in competitiveness, and that strengthened ties
with BRIE (an institute which has long been concerned with re-
lated issues) can be of benefit to both. Correspondingly, BRIE,
whose long-standing interest in competitiveness had more of a
technological focus than would be optimal from an industrial re-
lations point of view, has for some time been taking a greater
interest in the work organization factors involved in industrial
competitiveness. The two institutes have come to converge on
very similar issues in a way that greater interchange between the
two will be increasingly fruitful. Indeed, some of the very same
industries, automobiles and consumer electronics, are the object
of study at both; exchanges, even at a very concrete level might
well be of direct value.
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Joan R. Bloom
"An Analysis of Capitation for Mental Health Services Policy Stud-
iesJournal, March, 1995. With G. Toerber,J. Hausman, B. Cuffel,
and T. Barrett.

"Colorado's Capitation Plan: An Analysis of Capitation for Mental
Health Services ," in K. Wittemore (ed.), Current State Policies
for Mental Health, Greenwood Press, forthcoming. With G.
Toerber, J. Hausman, B. Cuffel, and T. Barrett.

"Early Detection ofCancer: Psychological and Social Dimensions,"
Cancer, 74(4), Suppl.:1464-1473.
"The Effect of Family Support on the Recovery from Mastectomy,"
in C. Cooper and L. Baider (ed.), Cancer and the Family, John
Wiley and Sons, forthcoming.
"Emotional Support Following Breast Cancer: A Test of the Stigma
and Social Activity Hypotheses," Journal ofHealth and Social
Behavior, 35:118-133. With L. Kessler.

"Nursing Turnover and Hospital Efficiency," Industrial Relations,
33(4):505-520. With J.A. Alexander and B.A. Nuchols.

"Organizational Demography and Turnover: An Examination of
Multiform and Nonlinear Heterogeneity," Human Relations, (in
press). With J.A. Alexander and B.A. Nuchols.

"The Risk and Timing of Counseling and Support Interventions
for YoungerWomen with Breast Cancer,"Journal ofthe National
Cancer Institute Monographs, 16:99-206. With L. Kessler.

David Brody
"Criminalizing the Rights of Labor," Dissent, Summer 1995,
pp. 119-123.

Clair Brown
American Standards ofLiving, 1918-1988, Cambridge: Blackwell,
1994.
"Company HR Policies and Compensation Systems: Implications
for Income Inequality," paper presented at the NCW-Sloan Con-
ference What Works at Work, January 1995, Washington, DC;
forthcoming in Industrial Relations (Spring 1996.)
The Competitive Semiconductor Manufacturing Human Re-
sources Project: First Interim Report, Editor, 1994.

"Employee Voice in Training and Career Development," Proceed-
ings of the 47th Annual Meeting, Industrial Relations Research
Association, Washington, DC, January 1995. With M. Reich.
"Training, Productivity and Underemployment in Institutional
Labor Markets," in R. McNabb and K. Whitfield (eds.), The Mar-
ketfor Training, Aldershot, UK: Avebury, 1994.

Micbael Burawoy
"From Sovietology to Comparative Political Economy," in Daniel
Orlovsky (ed.), Beyond Soviet Studies, Washington: Woodrow
Wilson Center, 1995.
"Russian Miners Bow to the Angel ofHistory,"Antipode, 27(2):115-
136, 1995. With Pavel Krotov.

"Why Coupon Socialism Never Stood a Chance in Russia: The
Political Conditions of Economic Transition," Politics and Soci-
ety, 22(4):585-594, 1994.

Glenn R. Carroll
"Automobile Manufacturers," in G.R. Carroll and M.T. Hannan
(eds.), Organizations in Industry: Strategy Structure and Selec-
tion, New York: Oxford University Press, 1995. With M.T. Hannan.

"Beer Brewers," in G.R. Carroll and M.T. Hannan (eds.), Organi-
zations in Industry: Strategy Structure and Selection, New York:
Oxford University Press, 1995. With A. Swaminathan.
Cheit Award for Teaching Excellence, 1995.
"Cultural Transmission and Structural Differentiation," Academy
of Management Meetings, Vancouver, August 1995. With J. R.
Harris

"Firms, Markets and Hierarchies" Conference. University of Cali-
fornia, Berkeley, 1995. Organizer, with D. J. Teece.
"Focus on Industry: The Organizational Lens," in G.R. Carroll
and M.T. Hannan (eds.), Organizations in Industry: Strategy
Structure andSelection, NewYork: Oxford University Press, 1995.
With M.T. Hannan.

"Geography and Organizational Density: Regional Patterns of
Foundings of American Automobile Producers, 1886-1982," Acad-
emy of Management Meetings, Vancouver, August 1995. With L.
Bigelow.

"An Introduction to Organizational Ecology," in G.R. Carroll and
M.T. Hannan (eds.), Organizations in Industry: Strategy Struc-
ture and Selection, New York: Oxford University Press, 1995.
With M.T. Hannan.

"Manufacturing Dissent: The Emergence of Organizational Sub-
cultures," EGOS Meetings, Istanbul,July 1995. With J. R. Harrison.

"Mendocino Brewing Co.,"case, Stanford Graduate School of
Business, January 1995. With W. P. Barnett.
"Model Building and Cheap Talk About Legitimation (Reply to
Baum and Powell)," American Sociological Review, forthcom-
ing. With M.T. Hannan.

"Modelling Internal Organizational Change," Annual Review of
Sociology, 21, in press. With William P. Barnett.
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"Newspaper Publishers," in G.R. Carroll and M.T. Hannan (eds.),
Organizations in Industry: Strategv Structure and Selection,
New York: Oxford University Press, 1995.

"On the Historical Efficiency of Competition Between Organiza-
tional Populations," AmericanJournal ofSociology, 100:720-749,
1994. With J. Richard Harrison.

"Organisajoner-jo mindre de blir," Tidsskrift for
samfunnsforskning, 34:525-542, 1994.

"Organizational Evolution in Multinational Context," American
Sociological Review, 60, in press. With M.T. Hannan, E.A.
Dundon, and J.C. Torres.

Organizations in Industry: Strategy, Structure and Selection,
co-editor with Michael T. Hannan, New York: Oxford University
Press, 1995.

"Organizations ... the Smaller They Get," California Manage-

ment Review, 37:28-41, 1994.

"Technical Innovation and Organizational Change," Conference
on Firms, Markets and Hierarchies, Berkeley, Octoher 1995. With
A. C. Teo.

Jennifer A. Cbatman
"Assessing the Relationship Between Industry Characteristic and
Organizational Culture: How Different Can You Be?", Academy
of lanagementJournal, 37:522-553, 1994. With K. Jehn.

"Culture as Social Control: Corporations, Cults, and Commit-
ment, in B. Staw and L. Cummings (eds.), Research in Organi-
zational Bebavior, JAI Press, forthcoming. With C. O'Reillv.

"The Importance of Being Mentored: Resource Exchange in Men-
tor-Protege Relationships," presented at the Academy ofManage-
ment meetings, Dallas, TX

"Managerial Personality and Early Career Succress: A Profile Com-
parison Approach," presented at the Society of Industrial and
Organizational Psychologists, Nashville, TN.

"Mixing and Matching Dispositions and Organizational Culture:
The Challenge of Staving True to Your Cooperative Self in an

Individualistic Organization," paper presented at Cornell, Har-
vard and Yale University seminar series and the Academy of Man-
agement Meetings, Las Vegas.

"Personality, Culture and Cooperation: Evidence from a Busi-
ness Simulation," Administrative Science Quarterly, forthcom-
ing. With S. Barsade.

"Working Harder and Smarter: A Longitudinal Study of Early Ca-
reer Success," Administrative Science Quarterlv, 39:603-62,
1994. With C. O'Reilly.

David Collier
"Democracy 'with Adjectives': Finding Conceptual Order in Re-
cent Comparative Research," presented at the 1994 Annual Meet-
ing of the America Political Science Association, publication
forthcoming.

"Selection Bias in Qualitative Research: Putting an Important Prob-
lem in Perspective," presented at the 1995 Annual Meeting of the
Political Science Methodology Society.

"Translating Quantitative Methods for Qualitative Researchers:
The Case of Selection Bias," American Political Science Review,
June 1995.

Rutb Berins Collier
"Lahor and Democratization: Comparing the First and Third
Waves in Europe and Latin America," IIR Working Paper #62, May
1995. With James Mahoney.

"Labor and Structural Reform in Mexico: New Unionism or Old
Stalemate?", in Riordan Roett (ed.), The Challenge ofInstitutional
Reform in Mexico, Boulder, CO: Lynne Rienner, 1995. WithJames
Samstad.

William Dickens
"An Analysis of Unemployment in Sri Lanka," Journal ofDevel-
opment Studies, v. 31, n. 4(April 1995):620.

"Comments on: The Growth of Earnings Instability in the U. S.
Lahor Market," Brookings Papers on EconomicActivity, n. 2 (Fall
1995):255.

Nada Eissa
"College Scholarship Rules and Behavioral Responses of Second-
ary Earners," in progress. With Martin Feldstein.

"Differences-in-Differences Regression Models," in progress. With
Guido Imbens and Jeffrey B. Liebman.

"Identification of Labor Supply Models From Tax Reforms," in
progress.

"Labor Supply and the Economic Recovery Tax Act of 1981," Tax
Policy Analvsis, forthcoming. Paper presented at an NBER Con-
ference on Tax Policy.

"Labor Supply Response to the Earned Income Tax Credit," NBER
Working Paper #5181,June 1995. With Jeffrey B. Liebman.

"Tax Reforms and Labor Supply," paper for NBER's Tax Policy
and the Economy Conference.
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"Taxation and Labor Supply of Married Women: The Tax Reform
Act of 1986 as a Natural Experiment," NBERWorking Paper #5023,
February 1995. Presented at the National Tax Association's An-
nual Conference on Taxation and the American Economics
Association's Annual Meetings.

"The Treatment of Married Women Under the Social Security
Systems," in progress.

Hilary Hoynes
"Differential Mortality and Wealth Accumulation," Working Pa-
per, March 1995. With Orazio Attanasio.
"Do Welfare Benefits Play a Role in Female Headship Decisions?",
Working Paper, April 1995.

The Impact of Demographics on Housing and Non-Housing
Wealth in the United States," in NBER Conference Volume, Uni-
versity of Chicago Press, forthcoming 1995.

"Imputed Wealth, Subjective Survival Probabilities and Social Se-
curity Wealth," Working Paper, May 1995. With Michael Hurd
and Harish Chand.

"Welfare Transfers in Two-Parent Families: Labor Supply and
Welfare Participation Under the AFDC-UP Program,"
Econometria, forthcoming.

TerenceK Huwe
"Five Years Later: Notes on Leaving Law Firm Libraries," Nocall
News, 15(2):17-21. WithJ. Kimball.
"The Humanistic Potential ofMultimedia: Two Conclusions," FID
News Bulletin , 45(4):105-109.
"Reengineers, Information Technologists, and Librarians: Discov-
ering the Common Ground," FID News Bulletin, 44(7/8):
"Reference and Collection Funding: A Natural Affinity," SLA Bul-
letin, 65(6):5-28.

Jerome Karabel
"The Revolt of the Intellectuals: The Prague Spring and the Poli-
tics of Reform Communism," Research in Social Movements,
Conflict and Change, 18:95-145, 1995.
"Towards a Theory of Intellectuals and Politics," Theory and So-
ciety, forthcoming.

Larry S. Katp
"Agricultural Trade and Policy for Central and East Europe," in
Giovanni Anani, Colin A. Carter and Alex F. McCalla (eds.), Agri-
cultural Trade Conflicts and GATT: New Dimensions in US.
European Agricultural Trade Relations, Westview Press, 1994.
With Spiro Stefanou.

"Credit Subsidies to Support Agriculture," in Andrew Schmitz,
Kirby Moulton, Alan Buckewell and Sofia Davidova (eds.),
Privatization ofAgriculture in New Market Economies Lessons
from Bulgaria, Kluwer Academic Publishers, MA, 1994. With S.
Stefano.

"Delegation in a General Equilibrium Model ofCustoms Unions,"
European Economic Review, forthcoming. With Konstantine
Gatsios.

"Depreciation Erodes the Coase Conjecture," European Eco-
nomic Review, forthcoming.
"Domestic and Trade Policy for Central and East European Agri-
culture," The Economics ofTransition, 2(3):345-371, 1994. With
Spiro Stefanou.

"Dynamic Models of Oligopoly on International Rice and Coffee
Markets," Cahiers d-economie et sociologie rurales, 32:10-130,
1994. With Jeffrey M. Perloff.

"The Failure of Strategic Industrial Policies Due to the Manipula-
tion by Firms," InternationalReview ofEconomicsandFinance,
4(1):1-16, 1995. With Jeffrey M. Perloff.
"A Maximum Entropy Approach to Estimation and Inference in
Dynamic Models: Counting Fish in the Sea Using Maximum En-
tropy,"Journal ofEconomic Dynamics and Control, forthcom-
ing. With Amos Golan and George Judge.
"The Optimal Suppression of a Low-Cost Technology by a Du-
rable Goods Monopoly," RandJournal ofEconomics, forthcom-
ing. With Jeffrey M. Perloff.

"Phasing In and Phasing Out Protectionism with Costly Adjust-
ment of Labour," EconomicJournal, 104(427):1379-1393,1994.
With Thierry Paul.

"Static vs. Dynamic Models of Proprietary Capital Structure: Dis-
cussion and Preliminary Empirical Evidence," Agricultural and
Finance Review, forthcoming. With Robert Collins.

"Using Automatic Tax Changes to Control Pollution Emissions,"
Journal ofEnvironmental Economics andManagement, 27:38-
48, 1994. With John Livernois.

"Why Industrial Policies Fail: Limited Commitment," Interna-
tional Economic Review, forthcoming. With Jeffrey M. Perloff.

Clark Kerr
"Expanding Access and Changing Missions: The Federal Role in
U.S. Higher Education," Educational Record, 75(4):27-31, Fall
1994.
"Paul and Dorothea," in Elizabeth Partridge (ed.),Dorothea Lange:
A Visual Life, Washington, D .C.: Smithsonian Institution Press,
1994.
The Uses ofthe University with 1994 Commentaries on Past De-
velopments and Future Prospects, 4th ed., Cambridge: Harvard
University Press, 1995.
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Etban Ligon
"Altruism and Markets," Giannini Foundation, 1995.

"Computing Equilibria in Private Information Economies,"
Giannini Foundation, 1995.

"Risk-sharing Under Varying Information Regimes: Theory and
Evidence in Village Economies," Giannini Foundation, 1994.

James R. Lincoln
"Changing Patterns of Keiretsu Organization inJapan," presented
at the Conference on the Global and Comparative Analysis of Fi-
nancial Institutions, Bellagio, Italy, May 1994.

"Keiretsu Networks and Corporate Performance inJapan,"Ameri-
can Sociological Review, forthcoming. With Michael Gerlach and
Christina Ahmadjian. Presented to the Association ofJapanese
Business Studies, Vancouver, British Columbia, January 1994.

"Japanese Companies in Germany: A Case Study in Cross-Cul-
tural Management," Industrial Relations, July 1995. With Harold
R. Kerbo and Elke Wittenhagen.

"The Network Organization injapan: A Conceptual Framework,"
in W. Mark Fruin (ed.), Networks and Markets: Pacific Rim In-
vestigations, New York: Oxford University Press, forthcoming.
With Michael Gerlach.

"Recent Trends in Japanese Labor Markets," Work and Occupa-
tions, forthcoming. With Yoshifumi Nakata.

Raymond E. Miles
Fit, Failure, and the Hall ofFame, New York, The Free Press,
Fall 1994. With Charles C. Snow.

"Keys to Success in Coporate Redesign," California Management
Review, 37(3):128-145, Spring 1995. With HenryJ. Coleman, Jr.
and W.E. Douglas Creed.

"The New Network Firm: A Spherical Structure Built on a Hu-
man Investment Philosophy," Organizational Dynamics, Spring
1995. With Charles C. Snow.

"Organizational Forms and Managerial Philosophies: A Descrip-
tive and Analytical Review," in L.L. Cummings and Barry M. Staw
(eds.), Research in Organizational Behavior, 17:333-372, JAI
Press Inc., Spring 1995. With W.E. Douglas Creed.

Cbarlan Nemetb
"Dissent and the Search for Information," British Journal ofSo-
cial Psychology, in press. With J. Rogers.

"Helping Our Schools with Lessons from Research on Group Pro-
cesses,"Journal ofPsychology, 1994. With J. Gutkin.

"Majority-Minority Relations: TheValue of Diversity and Dissent,"
in A. Mummendey and B. Simon (eds.), Identitat und
Verschiedenheit: Zur Sozialpsychologie der Identitat in
komplexen Gesellschaften, in press.

"Majority vs. Minority Dissent as Agents for the Quality of Cogni-
tive Activity, Attitudes and Performance," in W. Stroebe and M.
Hewstone (eds.), European Review of Social Psychology,
Chichester, England: John Wiley & Sons, 1994.
"Making Work Groups More Effective: The Value of Minority Dis-
sent," in M. West (ed.), Handbook of Work Group Psychology,
London: John Wiley & Sons, Ltd., in press.

"Reflections on the Progress of Minority Dissent," British Jour-
nal ofSocial Psychology, in press.

Jeffrey M. Perloff
"Can Market Power Be Estimated?", Review ofIndustrial Orga-
nization, forthcoming.

"Can Monopsony Power Be Estimated?", American Journal of
Agricultural Economics, forthcoming.

"Dynamic Models of Oligopoly on International Rice and Coffee
Markets," Cahiers d-economie et sociologie rurales, 32:10-130,
1994. With Larry S. Karp.

"Directly Hiring Workers versus Using Farm Labor Contractors,"
U.C. Cooperative Extension, Agricultural Personnel Management
Program, Publication APMPOO3, 1994. With Sabrina Ise, Stephen
R. Sutter, and Suzanne Vaupel.

"Estimating the Size Distribution of Firms Using Government
Summary Statistics,"Journal ofIndustrialEconomics, forthcom-
ing.

The Failure of Strategic Industrial Policies Due to the Manipula-
tion by Firms," InternationalReview ofEconomics andFinance,
4(1):1-16, 1995. With Larry S. Karp.
Instructor's Manual and Test Bank, to accompany Modern In-
dustrial Organization, New York: Harper Collins, 1994. With
Klaas To. van't Veld.

"Legal Status and Earning of Agricultural Workers," American
Journal ofAgricultural Economics, 77:375-386, May 1995. With
Sabrina Ise.

Modern Industrial Organization, Second Edition, New York:
Harper Collins, 1994. With Dennis W. Carlton.

"The Optimal Suppression of a Low-Cost Technology by a Du-
rable Goods Monopoly," RandJournal ofEconomics, forthcom-
ing. With Larry S. Karp.

"Why Industrial Policies Fail: Limited Commitment," Interna-
tional Economic Review, forthcoming. With Larry S. Karp.
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Trond Petersen
"Analysis of Event Histories, in G. Arminger, C.C. Clogg and M.E.
Sobol (eds.), Handbook ofStatistical Modelingfor the Socialand
Behavioral Sciences, New York: Plenum Press, 1995.

"Lonnsforskjeller mellom Kvinner og Menn I Privat Sektor,"
TidsskriftforSamfunnsforskning, 35(2):155-189, 1994. With Lars-
Erik Becken and Vemund Snartland.

"Models for Interdependent Event Historv Data: Specification
and Estimation," in Peter V. Marsden (ed.), Sociological Method-
ology, vol. 25, Oxford, UK: Basil Blackwell, for the American So-
ciological Assocation, 1995.

"The Principal-Agent Relationship in Organizations," in Pal Foss
(ed.), An Introduction to Economic Approaches to Organiza-
tion, Aldershot, UK: Dartmouth University Press, 1995.

"The Promise of Game Theory in Sociology," Contemporary So-
ciologv, 23(3):498-502, 1994.
"Separate and Unequal: Occupation-Establishment Sex Segrega-
tion and the Gender Wage Gap," American Journal of Sociol-
ogy, 101(2):329-365, 1995. With Laurie Morgan.

"Transaction Costs Economics," in Pal Foss (ed.), An Introduc-
tion to Economic Approaches to Organization, Aldershot, UK:
Dartmouth University Press, 1995.

Micbael Reicb
"Compensation Structures and Company HR Systems," Industrial
Relations, forthcoming. With R.C. Brown.

"Employee Involvement Training and Career Development," IRRA
Proceedings. With R.C. Brown

"The Political Economy of Racial Inequality in the U.S.," forth-
coming in a conference volume.

"Radical Economics: Successes and Failures," in M. Blaugard and
F. Moseley (eds.), Heterodox Economics: True or False, Edward
Elgar.

Social Structures ofAccumulation: The Political Economy of
Growth and Crisis, Cambridge University Press. With D. Kotz
and T. McDonough.

Karlene H. Roberts
"The Culture of High Reliability: Quantitative and Qualitative
Assessment Aboard Nuclear Powered Aircraft Carriers,"Journal
ofHigh TechnologyManagement Research, 5,141-161. With D.M.
Rousseau and T. R. La Porte.

"Decision Dynamics in Two High Reliability Military Organiza-
tions," Management Science, 40, 614-624. With S. K. Stout and
J. J. Halpern.

"Functional and Dysfunctional Organizational Linkages," in C.
Cooper and D. M. Rousseau (eds.), Trends in Organizational
Behavior (vol. 1), Sussex, England: John Wiley and Sons, 1-11.

"Human Systems in the Marine Industry,'.' Mfarine Navigation
and Piloting: Minding the Helm, National Academy of Science.
Washington, D. C.: National Academy Press. With M. Grabowski.

"Organizational Behavior,"in V. S. Ramachandran(ed.), Encyclo-
pedia ofHuman Behavior, San Diego, CA: Academic Press, vol. 1:
367-376.

"Organization Culture in High Reliability Organizations: An Ex-
tension," Human Relations, 48,1-23. With R. L. Klein and G. A.
Bigley.

James Robinson
"Administered Pricing and Vertical Integration in the Hospital
Industry," Journal ofLaw and Economics, 1996; in press.

"Adverse Selection Among Multiple Corrmpeting Health Mainte-
nance Organization," Medical Care, 1995; in press. With L. B.
Gardner.

"The Changing Boundaries of the Animal Hospital," Milbank
Quarterly, 1994; 72(2):259-275.

"The Impact of Environmental and Occupational Health Regula-
tion on Productivity Growth in U,. S. Manufacturing," YaleJour-
nal on Regulation, 1995; in press.

"Risk Adjusting Community rated Health Plan Premiums: A Sur-
vey of Risk Assessment Literature and Policy Applications," An-
nual Review Public Health, 1995; 16:401-30. With M. Giacomini
and H. S. Luft.

Andrew E. Scharlacb
"Caregiving and Employment: Competing or Complementary
Roles?", The Gerontologist, 34, 1994.
"Elder Care and the Changing Work Force: Implications for Work-
place Policies and Programs," in G.P. Keita and S. Sauter (eds.),
Job Stress Intervention: CurrentPractice andFuture Directions,
Washington, DC: American Psychological Association, 1995.

" 'Elder Care' vs. 'Adult Care': Does Care Recipient Age Make a

Difference?", Research on Aging, 16, 1994. With K.I. Fredriksen.

The Family and Medical Leave Act of 1993: Analysis and Ap-
praisal, Boston, MA: Boston University Center on Work and Fam-
ily.

"The Family and Medical Leave Act of 1993: How Fully Is Busi-
ness Complying?", California Management Review, 37, 1995.
With S.L. Sansome and J. Stanger.

"Hanging Ten with Father Time," in Bj. VanDerveer (ed.), Pro-
ceedings ofthe 1993NRPA Leisure andAging Institute, Washing-
ton, DC: National Recreation and Park Association, 1995.
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Harley Sbaiken
"Advanced Manufacturing and Mexico: A New International Divi-
sion of Labor?", Latin America Research Review, Spring 1994.
"Experienced Workers and High Performance Work Organization:
A Case Study of two Automobile Asembly Plants," presented at
Industrial Relations Research Association Annual Meetings, 1995.

"Lean Production in a Mexican Context," in Steve Babson (ed.),
Lean Work, Detroit: Wayne State University Press, 1995.
"Technology and Work Organization in Latin American Motor
Vehicle Industries," in Productivity, Technical Change and Na-
tional Innovation Systems in Latin America in the 1990s,
Santiago: United Nations Economic Commission for Latin America
and the Caribbean, June 1995. With Isaac Mankita.

Barry Staw
"Employee Positive Emotion and Favorable Outcomes at the
Workplace," Organizational Sciences, 5:51-71, 1994. With R.I.
Sutton and L.H. Pelled.

"Escalation at the Credit Window: A Longitudinal Study of Banks'
Coping with Problem Loans," paper presented at the 54th An-
nual Meeting of the Academy ofManagement, Dallas, TX August
1994. With S. Barade.

"The Escalation of Commitment: An Update and Appraisal," in Z.
Shapira (ed.), OrganizationalDecisionMaking, NewYork: Cam-
bridge University Press, in press.

"Fun's Over. Fact Checkers Are Here: A Case Study of Institu-
tionalized Dissent in the Magazine Publishing Industry," paper
presented at 55th Annual Meeting of the Academy of Manage-
ment, Vancouver, British Columbia, 1995. With Lisa Cohen.

"In Search of the Happy/Productive Worker: A Longitudinal Study
ofAffect and Performance," Proceedings, 54th Annual Meeting of
the Academy of Management, Dallas, TX, August 1994. With T. A.
Wright. Winner of best paper award by the Organizational Be-
havior Division of the Academy of Management.

Psychological Dimensions ofOrganizational Behavior 2nd edi-
tion, edited, Englewood Cliffs, NJ: Prentice-Hall, 1995.
Research in Organizational Behavior: Volume 17, co-edited with
L.L. Cummings, Greenwich: CN: JAI Press, 1995.

"Sunk Costs in the NBA: Why Draft Order Affects Playing Time
and Survival in Professional Basketball," Administrative Science
Quarterly, in press. With H. Hoang.

"What Theory Is Not,"Administrative Science Quarterly, in press.

With Robert I. Sutton.

"Why No One Really Wants Creativity," in C.M. Ford and D.A. Gioia
(eds.), Creative Action in Organizations: Ivory Tower Visions
and Real World Voices, Sage Publications, 1995.

George Strauss
"Issues in Union Structure," in Samuel Bacharach (ed.), Research
in the Sociology of Organizations, 12:1-50, Greenwich, Conn.:
JAI Press, 1994.
"Reclaiming Industrial Relations' Jurisdiction: Presidential Ad-
dress," Proceedings of the Forty-Sixth Annual Meeting of the In-
dustrial Relations Research Association, Madison, WI: IRRA, 1994,
pp. 1-11.

Tom Tyler
AndJustice for All: Ethnicity, Gender and Preferences for Dis-

pute Resolution Procedures,"LawandHuman Behavior, 18:269-
290. With E.A. Lind and Yj. Huo.

Blackwell Dictionary ofSocial Psychology, entries on social jus-
tice, distributive justice, procedural justice and just world phe-
nomenon.

"Collective Restraint in a Social Dilemma Situation: The Influ-
ence of Procedural Justice and Community Identification on the
Empowerment and Legitimacy of Authority,"Journal ofPerson-
ality and Social Psychology, 69(3). With P. Degoey.
"Cultural Effects on the Psychology of Disputing,"Journal ofPer-
sonality and Social Psychology, in press. With E.A. Lind and Y.
Huo.

"Dealing with Tradeoffs Among Justice Principles: The Motiva-
tional Antecedents of Definitions of Fairness," in J. Rubin and B.
Bunker (eds.), Conflict, Cooperation, and Justice: Essays in
Honor ofMorton Deutsch, San Francisco: Jossey-Bass.
"Facilitating Collective Good in the Community and in the Fam-
ily: The Psychological Dynamics of Procedural Justice and Social
Identification," in G. Melton (ed.), Nebraska Symposium on Mo-
tivation, Lincoln, Nebraska: University of Nebraska Press.

"GoverningAmid Diversity: Can Fair Decision-Making Procedures
Bridge Competing Public Interests and Values?", Law and Society
Review, 28:701-722.

'Justice and Power: Can Justice Motivations and Superordinate
Categorizations Encourage the Advantaged to Support Policies
Which Redistribute Economic Resources and Encourage the Dis-
advantaged to Willingly Obey the Law?", European Journal of
Social Psychology, in press. With Hj. Smith.
"Managing Workforce Diversity: Ethical Concerns and Intergroup
Relations," in D. Messick and A.E. Tenbrunsel (eds.), Behavioral
Research and Business Ethics, New York: Russel-Sage. With M.
Belliveau.
"Moral Authority in Law and Criminal Justice: Some Reflections
on Wilson's The Moral Sense," CriminalJustice Ethics, 13:44-53.
With W. Kerstetter.
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"Legitimacy and the Empowerment ofDiscretionary Legal Author-
ity: The United States Supreme Court and Abortion Rights," Duke
LawJournal, 43:703-814. With G. Mitchell.
"Member Diversity and Leadership Effectiveness: ProceduralJus-
tice, Social Identity, and Organizational Dynamics," in B.
Markovsky, M. Lovaglia, and R. Simon (eds.), Advances in Group
Processes, 13, in press. With Yj. Huo, Hj. Smith, E.A. Lind.
"The Obligations ofManagement and Employees' Rights in a Free
Market Economy," SocialJustice Research, 7:365-371.
"ProceduralJustice," inJ. Sanders and V.L. Hamilton (eds.), Hand-
books ofLaw and Social Science, New York: Plenum, in press.
With E.A. Lind.
"Psychological Models of theJustice Motive,"Journal ofPerson-
ality and Social Psychology, 67:850-863.
"SocialJustice and Social Movements," in D. Gilbert, S. Fiske, and
G. Lindzey (eds.), Handbook ofSocial Psycholgoy (4th edition),
in press. With H. Smith.
"Superordinate Identification, Subgroup Identification, and Jus-
tice Concerns: Is Separatism the Problem, Is Assimilation the
Answer?", Psychological Science, in press. With Yj. Huo, Hj.
Smith, and E.A. Lind.
"Trust in Authorities," in R. Kramer and T.R. Tyler (eds.), Trust in
Organizations, Beverly Hilss: Sage. With P. Degoey.
"Whither trust?", in R. Kramer and T.R. Tyler (eds.), Trust in Or-
ganizations, Beverly Hills: Sage. With R.M. Kramer.

Carol Vendrallo
"Court of Appeal Limits Scope of City Drug Testing Program,"
California PublicEmployee Relations, 109:9-11, December 1994.
"Historic Bankruptcy Rocks Orange County," California Public
Employee Relations, 110:16-20, February 1995.

"Public Lawyers Can Sue to Enforce MMBA Rights," California
Public Employee Relations, 106:16-19, June 1994.

Kim Voss
"Failure or Setback? A Comparison of the Ways British and Ameri-
can Labor Activitsts Framed Defeat, 1886-1914," paper presented
at the Structure, Identity and Power: The Past and Future of Col-
lective Action Conference, Amsterdam, June 1995.
"The Interplay of Organizational Structure and Framing in the
Knights of Labor and the British Labor Movement," in Doug
McAdam, John McCarthy, and Mayer Zald (eds.), Opportunities,
MobilizingStructures, andFraming: ComparativeApplications
ofContemporaryMovement Theory, Cambridge University Press,
forthcoming, 1995.

Sheldon Zedeck
"Review of Rumsey, M.G., Walker, C.B., and Harris, J.H. (eds.)
Personnel Selection and Classification," in Contemporary Psy-
chology, Hillsdale, NJ: Erlbaum, 1994.
"Review ofthe Reality Check Survey," MentalMeasurements Year-
book Database, Accession number AN-12181261, BRS Informa-
tion Technologies, 1994.
"Selective Science or Selective Interpretation?: A Comment on
Gottfredson (1994),"American Psychologist, in press. With W.F.
Cascio, I.L. Goldstein, andJ. Outtz.

"Twenty Issues and Answers About Sliding Bands," Human Per-
formance, in press. With W.F. Cascio, I.L. Goldstein, andJ. Outtz.
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Ellen Altenbourg
Research Fellow/Assistant Professor, Foundationfor Research

in Economics and Business Administration
Sponsored by Professor Trond Petersen

May 1995-May 1996
Professor Altenbourg is interested in the moderating effect of
national culture on organizational variables. The organizational
variables she has chosen are the governance of internal transfers
in divisionalized corporations; decentralization of the decision of
price, quantity and quality, partly from structural contingency
theory and partly from economic organization theory, in addi-
tion to, of course, theory on the effect of national culture.

Georgio Brunello
Professor, Dipartimento di Scienze Economicbe,

Universita' di Venezia
Sponsored by Professor Clair Brown

January-February 1995
Individual EffortandtheDecentralization ofthe WageBargain:
Professor Brunello is interested in the relationship between indi-
vidual effort and the level of the wage bargain when an alterna-
tive, and arguably more realistic effort elicitation mechanism is
introduced.

Frederik Engelstad
Director, Institutefor Social Research, Norway
Sponsored by Professor Glenn Carroll

June 1995
Mr. Engelstad's interests center on justice, specifically "local jus-
tice." His work examines norms of fairness and equity as applied
to rules for lay-offs among employees in Norway and elsewhere.
Using survey and other materials, one of Mr. Engelstad's objec-
tives is to find out whether who is laid off is determined by se-

niority, by age, by productivity, or by need.

S _ *r K 4

Annette Kraus
Candidatefor Master ofEconomics, University ofTrier

Sponsored by Professor Clair Brown
October 1994-May 1995

Ms. Kraus assisted on a research project directed by Professor
Brown. The objective of this research is to study the effects of
regional economic integration ofa small, less developed economy
into an existing integration zone.

Yosbi Nakata

Associate Professor, Department ofSocial Science
Doshisha University

Sponsored by Professor floyd Ulman
September - March, August 1995

Mr. Nakata focuses his research on a comparison of Japanese-
and American management.

PaulRyan
University Lecturer, University ofCambridge
Sponsored by Professor Michael Reich

September 1994-August 1995
Dr. Ryan is interested in the economics of vocational training
which have potentially important policy implications for both the
UK and the US.

Hiro Tanaka

Professor, Shiga Bunka College
Sponsored by Professor Clair Brown

August-September 1995
Professor Tanaka specializes in Occupational Safety and Health
in the oil industry. Professor Tanaka's research takes an

intemationl perspective in studying and comparing labor and man-
agement cooperation in the U.S. and Japan.

I Special thanks to Professor George Strauss
for his support as coordinator of the visiting scholars program. I

60 Institute of Industrial Relationk~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
60 Institute of Industrial Relationk



SCH LAR S

Special Norwegian Project Sponsored by
Professor Trond Petersen

Peder Inge Fursetb
Assistant Professor, Norwegian School ofTrade

and RetailManagement
February-March 1995

Professor Furseth works within the field of interorganizational
behavior. He has collected data on hierarchies and informal net-
works. This is carried out as a case study of 190 managers in
outlets in the clothing branch in Norway.

Kjetil Fladmark Larsen
Research Fellow/Assistant Professor, Foundationfor Research

in Economics and Business Administration
May 1995-May 1996

Professor Larsen is exploring empirical industrial organization,
working on models of the relationship between capacity utiliza-
tion and product differentiation using panel data. Other key ar-
eas of interest are: product variety, product quality, marketing
costs, market structure, seasonality, market segmentation, spa-
tial price discrimination, demand elastisities, policy implications,
and fixed effects panel data models.

Torunn Lauvdal
Associate Professor, Oppland College, Norway

December 1994-July 1995
The field of labor relations and its relation to state sysem/gover-
nance, both in public sector in general and within the education
sector are Professor Lauvdal's main interests. At the moment,
Professor Lauvdal is heading a research project called "Labor Re-
lations, Corporatism and National State/Sub-National Governance
in the Norwegian School System." She is also studying labor rela-
tions/bargaining in the education sector in California with the
aim of outlining a larger comparative study of the labor relations
in education in Norway, California and New Zealand.
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t. ACADEMIC &

ADMINISTRATIVE STAFF

LISA CHEN

ANDREA DEHLENDORF

FRED D'ORAZIO

BEN ECKHART

DANIEL EDINGTON

JUDY GREENSPAN

MARY RUTH GROSS

TERENCE HUWE

STEFANIE KALMAN

MAUREEN KAWAOKA

JANICE KIMBALL

DONALD LEE

DIANE LEITE

ALETA MARTINEZ

Student Clerk

Receptionist

Associate Editor, CPER

Student Clerk

Administraive Assistant

Receptionist

Chair, CLRE

Head Librarian

Managing Editor, CPER

Editorial Assistant to Clark Kerr

Library Assistant

Student Clerk

Business & Office Manager

Payroll & Building Coordinator

ELAINE MECKENSTOCK

SHARON MELNYK

LESLIE NELSON

MARISOL NIETO

GLEN OZAWA

ANDERS SCHNEIDERMAN

JOHN SLADKUS

MARY KAY STUVLAND

JANET SUPAR

THAI TRIEU

CAROL VENDRILLO

ELAINE VILLAFANA

CHRISTINE WANG

ALAN WONG

Publications & Program Assistant

Production/Circulation Manager, CP

Fiscal Assistant

Student Clerk

Technical Support

Researcher, CCER

Education Specialist, CLRE

Development Manager

Contracts & Grants Manager

Student Clerk

Director & Editor, CPER

Student Library Assistant

Student Library Assistant

Student Library Assistant
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3~ GRADUATE STUDENTS

Name & Project Title, if applicable Department Faculty Degree Goal Date

APPLEYARD, MELISSA Economics Brown Ph.D. 1996
Knowledge-Sharing in the Semiconductor Industry

BELL, LISSA Sociology Voss Ph.D. 1997
Technologies ofPower: National Politics and Womens' Movements in France and the United States

BIGELOW, LYDA Business Admin. Petersen Ph.D. 1997
Industry Dynamics-The US. Auto Industry

BOECKMANN, ROBERT Social Psychology Tyler Ph.D. 1996
The Psychology ofPunishment

BORGENSEN, ERIC Law Vendrillo J.D. 1995

BROWN, KEITH Psychology Nemeth Ph.D. 1998
Dissent and Creativity

BROWN, REBECCA Business Admin. Chatman Ph.D. 1997
Network Formation: An Investigation ofthe Antecedents ofSocial Network Relationships

COHEN, LISA Business Admin. Staw Ph.D. 1996

COHEN-CHARASH, YOCHEVED Psychology Zedeck Ph.D. 1998

CREED, DOUGLAS Business Admin. Roberts Ph.D. 1994
Unmet Expectations: The Effect ofStatus Inconsistency on Quitting & InternalJob-Changing

DEGOEY, PETER Psychology Tyler Ph.D. 1998
"A Social Contagion Model ofJustice"

EDULBEHRAM, JEHANBUX City & Regional Planning Brown Ph.D. 1997

GERBER, TED Sociology Burawoy Ph.D. 1995
In Search ofthe Soviet Middle Class: Scientist and Other Professionals in Post-Stalin Russia

GLICKMAN, MARK Economics Reich Ph.D. 1997
State Lotteries and Education Financing and Training and Employee Involvement

GOWAN, TERESA Sociology Burawoy Ph.D. 2000

GREENE, KENNETH Political Science R. Collier Ph.D. 2000

GROSSWALD, BLANCH Social Welfare Scharlach Ph.D. 1999

GUTMAN, JOHN Business Admin. Bea Ph.D. 1997
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Name & Project Title, if applicable Department Faculty Degree Goal Date

HASHIDA, EMIKO ARE Perloff Ph.D. 1995
Three Essays on Hired Agricultural Workers

HEE,DEREK Engineering Roberts Masters 1995

HOANG, HA-THI(MONG-HA HUANG) Business Admin. Lincoln Ph.D. 1996
Network Relations andFirm Dynamics: A Structural Approach to the Study ofMerger andAcquisition Behavior in the Biotechnology
Industry

JOSEFSSON, PERNILLA Latin Amer. Studies R. Collier M.A. 1994

KIELER, BRUCE Public Health Vendrillo Ph.D. 1994
The OaklandHIV/AIDSPlanning Council: A Minimalist Organization Functioning in a TurbulentEnvironment

KIM, MARGARET Economics Scharlach Ph.D. 1997

KIAWITER, MAREN Sociology Burawoy Ph.D. 1997

KORNFELD, LISA Psychology Nemeth Ph.D. 1998
Gender and Influence

LANDERYOU, KRISTEN Economics Brown Ph.D. 1997

LAWRENZ, JILL Social Welfare Firestein M.S.W. 1995
Family Leave and Union Women

LEVITSKY, STEVEN Political Science D. Collier/R. Collier Ph.D. 1999

LOPEZ, STEVEN Sociology Shaiken Ph.D. 1998

LUGO, HECTOR Sociology Burawoy Ph.D. 1999

MALORK, JULIE Architecture Brown M.A. 1995
A Thousand Steps

MANKITA, ISAAC Communication Shaiken Ph.D. 1996
Otanizational Communication

MASON, ELIOT Business Admin. Roberts Ph.D. 1997

MATTHEWS,JILL Health Serv. Robinson Ph.D. 1997
Political Institutions andHealth Care Markets

MCGREGOR, MICHAEL Business Admin. Brown Ph.D. 1997
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Name & Project Title, if applicable Department Faculty Degree Goal Date

MORGAN, LAURIE Business Admin. Petersen Ph.D. 1996
Engineering Feminity: Gender Constructions & Career Outcomesfor Women Engineers

NEWMAN, NATHAN Sociology Walker Ph.D. 1997

Building Information Mass Transit: Information Networks and Regional Economics

NORRISH, BARBARA Health Serv. Bloom Ph.D. 1996

O'RIAIN, SEAN Sociology Shaiken Ph.D. 1998

OSTIGUY, PIERRE Political Science R. Collier Ph.D. 1996
Culture, Class & Identity in Argentine Politics Peronism & Anti-Peronism, Nativism & Dependent Cosmopolitanism

OWENS, PAM Psychology Nemeth Ph.D. 1998
Organizations and Influence

PAINTER, GARY Economics Hoynes Ph.D. 1996
Incentive Effects ofthe US. Public Housing Programsfor Female Heads ofHousehold

PASCALI, MARINA Health Serv. Robinson Ph.D. 1996
Impact ofCost Containment Policies on Physician Practice Patterns in British Columbia

PATTERSON, RHIANNON Economics Brown Ph.D. 2000

RAFAEL, STEVEN Economics Reich Ph.D. 1996
The Spatial Mismatch Hypothesis ofYouth Unemployment: Evidencefrom the SF Bay Area

RUDD, ELIZABETH Sociology Voss Ph.D. 1996
The Impact ofGerman Reunification on East German Women

RUHA, JUDITH Economics Brown Ph.D. 1997
Initial Welfare Participation Decisions

SALZINGER, LESLIE Sociology Burawoy Ph.D. 1996
(En)gendering Workers: The Constitution and Control ofMexico's Export-Processing Workforce

SAPORTA, ISHAK Business Admin. Petersen Ph.D. 1995
The Promotion Turnover Relationship: The Case ofthe Large Bureaucracy

SCHNEIDERMAN, ANDERS Sociology Huwe Ph.D. 1994
The Hidden Handout

SCHNOG, KAREN Business Admin. Staw Ph.D. 1998

Personnel
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ffiiGRAUATE STUDENTS
continued from previous page

Name & Project Title, if applicable Department Faculty Degree

SEIDEL, MARC-DAVID Business Admin. Carroll Ph.D
Strategic Processes Among Firms in the Airlines Industry in the US.

SHORE, KAREN Health Serv. Robinson Ph.D
Health Plan Switching UnderManaged Competition

SKINFILL, MAURI English Gross Ph.D
The Politics ofAmerican Modernism

SONNAD, SEEMA Health Serv. Robinson Ph.D
Implementation ofClinical Guidelines: Organizational Influences

STOUTENBERG, SUSAN Naval Arch Bea Maste
Reduction ofOil Tanker and Chemical Spills: Engineering to Minimize Human and Organization Errors

STRYKER, SEAN Sociology Voss Ph.D
Urban Politics and Municipal Reform in the Progressive Era

TORREZ, JIMMY Economics Brown Ph.D

TOSELAND, DENNIS Economics Eissa Ph.D
Job Mobility and Career Buildingfor Young Men and Women

TSAI, LUCIA Business Admin. Carroll Ph.D
Aggregation ofthe Automotive Industry in the Midwest

VALVANO, VINCENT Economics Reich Ph.D
The Employment Relation in a Technology-Intensive Firm: Incentives, Institutions, Governance

WAY, LUCAN Political Science Karabel Ph.D
Regional Power in Ukraine

WRENN, ROBERT Sociology Gross Ph.D
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LABOR

If,, -

,q:21 RESEARCH AND

EDUCATION

For more information or to order any of the following publica-
tions, contact the Center for Labor Research and Education at
2521 Channing Way, #5555, Berkeley, CA 94720-5555, (510) 642-
0323, e-mail clre@violet.berkeley.edu.

California Workers Rigbts: A Manual ofJob Rigbts,
Protections, and Remedies
Labor Center staff, Joan Marie Braconi, Alan Nicholas Kopke
1995 250 pages $14.95
Can TbeyJust Fire Me? Public Employees' Rigbt to Due
Process
Steve Diamond
1985 52 pages $1.00
The First Steps to Identifying Sex and Race Based Pay
Inequities in a Workplace: A Guide to Acbieving Pay
Equity
Lee Finney, Virginia Dean, Robert Marks, and Mary King
1989 108 pages $9.00

Hey the BossJust CalledMe Into the Office: The

Weingarten Decision and the Rigbt to Representation
on tbeJob
Steve Diamond
1986 22 pages $1.00
Ho-yuw to Cost a Union Contract: A Guidefor Union

Negotiators
Paul Chown, ed.
1986 132 pages I
How to Make the Best Use ofYour Time
Miriam Chown
1985 36 pages

$10.00

Practcal Economicsfor Trade Unionists: Matbematics
to Figbt Inflation/Developing Effective Cola Clauses
Paul Chown, Teresa Ghilarducci, and Bruce Poyer
1981 89 pages $6.00
Unemployment and Disability Insurance: A Guidebook
for Union Representatives
Paul Chown, Pamela Tellew
1986 65 pages $7.00
Worker's Compensation Insurance in California:
Rates andRate Setting Procedures
Bruce Poyer
1991 31 pages $4.50
Wbat to Do Wben You Get Burned by the Press
Matt Bates
1992 32 pages $4.50
Labor Education Week: Bringing the Labor Movement
to the Schools
Alice Burton
January 1990 72 pages $7.50
The Impact ofOut-of-Area Workers in Non-Residential
Construction in Contra Costa County: A Case Study of
the USS-Posco Modernization
Carlos Davidson
February 1990 38 pages $5.50
Labor Center Reporter (for a description, seepage 25)
Quarterly 12-16 pages Free*

*$20 Suggested Donation

$2.50
Labor and the Economy: A Guidefor Trade Unionists
Labor Center Reporter Editorial Board
1989 86 pages $7.50
Labor and the New Business Environment
Bruce Poyer, Marty Morgenstem, eds.
1987 28 pages

Plant Closings and Technological Cbange
Anne Lawrence, Paul Chown
1983 54 pages

$2.00

$6.00
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= CALIFORNIA PUBLIC

N.I,:EMPLOYEE RELATIONS

For more information or to order any of the following Pocket Guides, contact BookMasters, Inc., at 1-800-247-6553. For more
information about CPER, please call (510) 643-7092.

CPER Pocket Guides
Pocket Guide to Public Sector Arbitration: California (1st edition, 1992) 67 pp. $5.00

Pocket Guide to the Educatonal Employment Relations Act (4th edition, 1994) 115 pp. $6.00

Pocket Guide to the Meyers-Milias-Brown Act (9th edition, 1995) 56 pp. $6.00

Pocket Guide to the Public Safety Officers ProceduralBiU ofRigbts Act (7th edition, 1995) 70 pp. $6.00

Pocket Guide to Unfair Practices: California Public Sector (2nd edition, 1995) 75 pp. $6.00

Pocket Guide to Workplace Rigbts ofPublic Employees (1st edition, 1994) 145 pp. $8.00

Otber Publications
CPER Magazine: Approximately 70 pages of comprehensive information on public sector employment relations at all levels of Califor-
nia government. Subscription rate: $250/year. Six times a year.

CPER Cumulative Table ofCases, 1969-80 $50.00

CPER Monograpbs
The Duty to Bargain in Good Faith in the California Public Sector $5.00

Cost ofLiving Escalators in the California Public Sector $5.00

Local Option in theAdministration ofPublic SectorEmploymentRelations $5.00

The Higher Education Employer-Employee Relations Act of1978 $10.00

A Statistical Analysis ofAgreements in California Local Government $10.00

Publications
71

Publications 71



hIR WORKING PAPERS

62 Labor and Democratization: Comparing the First and Third Waves in Europe
and Latin America

Ruth Berins Collier and James Mahoney

61 SocialJustice and SocialMovements
Tom R. Tyler and HeatherJ. Smith

60 Systems Transformation and Labor Market Structure: The Case ofEast
Germany

Holle Grunert and Burkart Lutz

59 Union Growtb, Recruitment Strategy and Women Workers
Louise Thronthwaite

58 Individual, Collective, and Systems Rationality in Work Groups: Dilemmas
and Solutions

Trond Petersen

57 The Oakland Title IHIV/AIDS Planning Council: A Minimalist Organization
Functioning in a Turbulent Environment

Bruce Kieler and Thomas G. Rundall

56 Organizational Structural Cbanges in Danisb Local Government
Karina Sehested

55 Bargaining Regimes and Wage Dispersion
Erling Barth and Josef Zweimuller

54 Gender Wage Differentials in Private and Public SectorJobs
Josef Zweimuller and Rudolf Winter-Ebmer

53 Staffing Patterns and Hospital Efficincy
Joan R. Bloom, Jeffrey A. Alexander, and Beverly A. Nuchols

52 Organizational Demograpby and Turnover: An Examination ofMultiform
and Non-Linear Heterogeneity

Jeffrey A. Alexander, Beverly Nichols, Joan Bloom, and Shoou-Yih D. Le

51 Partial Retirement and the Earnings Test
Josef Zweimuller

May 1995

March 1995

April 1994

March 1994

January 1994

October 1993

August 1993

June 1993

June 1993

April 1993

April 1993

November 1992

To order, write to IIR at 2521 Channing Way #5555, Berkeley, CA 94720-5555 or e-mail to iir@violet.berkeley.edu.

72 Institute
Relations

72 Institute of Industrial Relations



gS INDUSTRIAL
RELATIONS

.75'
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To subscribe to Industrial Relations, send a check payable to Basil Blackwell at: Basil Blackwell, Inc., 238
Main Street, Cambridge, MA 02142. Subscription rates are $29.00/year in North America; $52.00/year in the
rest of the world.

Table ofContents 1994-95

July 1994
The Effectiveness of OSHA Penalties: A Stock-Market-Based
Test, Wallace N. Davidson, III, Dan Worrell and Louis T.W. Chang
Does Unionization Increase Faculty Retention?, Daniel I. Rees
The Impact ofUnion Political Activities on Public Sector Pay,
Employment, and Budgets, Kevin M. O'Brien
Accountingfor the Causes and Consequences ofInduastrialEm-
ployment Sbhi, Robert M. Costrell
The Role ofSupplemental Disability Benefits in Income Secu-
rityfor Injured Workers, Karen Roberts
Managerial Perceptions ofLabor-Management Cooperation,
Martin M. Perline and Edwin A. Sexton
TbeDeterminants ofEmploymentProbationLengths, Eng Seng
Loh

October 1994
Productivity Gainsfrom theImplementation ofEmployee Train-
ing Programs, Ann P. Bartel
The Effects ofUnions on Firm Bebavior: An EmpiricalAnalysis
Using Firm-Level Data, Stephen G. Bronars, Donald R. Deere and
Joseph S. Tracy
Profit Sbaring and Productivity: Furtber Evidencefrom the
Cbemicals Industry, Edward M. Shepard, III
Learningfrom Works Councils: Five Unspectacular Casesfrom
Germany, Kirsten S. Wever
Firm Diversification and Strike Duration: Is There as Con-
nection?, David C. Rose
Does Compulsory Arbitration Neutralize Union Pouwer?, Paul
Miller and Charles Mulvey
Nursing Turnover and Hospital Efficiency: An Organization-
Level Analysis, Jeffrey A. Alexander, Joan R. Bloom, and Beverly A.
Nuchols

January 1995
TowardsEplaining the Groutb ofDefinedConMbution Plans
Richard A. Ippolito
Education Policy and Teacher Effort, Dale Ballou and Michael
Podgursky
Job Safety and Contract Workers in the Petrocbemical Indus-
try, James B. Rebitzer
Union Decertification's Impact on Sbarebolder Wealtb, Tho-
mas G. Pearce, James E. Groff, andJohn R. Wingender
The Effect ofAffirmative Action Officer Salary on Cbanges in
ManagerialDliversiy: Efficiency Wages or Status?, Jeffrey Pfeffer,
Alison Davis-Blake, And Daniel J. Julius
The Impact of Workers' Compensation Experience Rating on

Employer Appeals Activity, Douglas E. Hyatt and Boris Kralj
U.S. Foreign Production and Unions, Thomas Karier

April 1995

Skill, Training, and Work Organization in American Estab-
lisbments, Paul Osterman
Do U.S. Firms Invest Less in Human Resources Training in the
World Auto Industry?, John Paul Macduffie and Thomas A. Kochan
Monitoring, Grievances, and Plant Performance, Morris M.
Kleiner, Gerald Nickelsburg, and Adam Pilarski
The Social Cost ofRent Seeking by Labor Unions in the U.S.,
Carl M. Stevens
The CapitalMarket Response to Wage Negotiations in the Air-
lines, Steven L. Thomas, Dennis Officer, and Nancy Brown Johnson
Pension Substitution in the 1980's: Why the Sbift TowardDe-
fined Contribution?, Douglas L. Kruse
Advance Notice andJob Searcb: More on the Value ofan Early
Start, John T. Addison and McKinley Blackburn
Evaluating Pay Equity in Micbigan: A Strategic Cboice Per-
spective, Deborah M. Figart
Human Capital and Black Women's Occupational Mobility,
Mary C. King
The Sbare Economy witb Eficiency Wages, Bernard Elbaum
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