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INTRODUCTION

Since the passage of the Occupational Safety and Health
Act in 1970, a major problem has been inspection of
workplaces. This is largely due to an inadequate number of
compliance officers to inspect the 4.1 million workplaces in
America.

Many unions have recognized this dilemma and are begin-
ning to develop health and safety educational programs for
their members. The Labor Occupational Health Program
began assisting unions in the training of workers in oc-
cupational health and safety in September of 1974. We have
conducted educational courses for workers in a wide variety
of occupations. Over the years, we have found that the best
source of identifying hazards in a specific trade is in-
terviewing the people performing the work.

The 7-step method to hazard identification was developed
by the L.O.H.P. to assist workers in identifying the hazards
of their particular occupation. You need not be a safety
specialist to correctly identify occupational health and safety
hazards. First, list those health and safety hazards that im-
mediately come to mind. There are three general categories
provided for this purpose: obvious, questionable and hidden.
Then just follow the simple 7-step procedure outlined in this
workbook and you will soon discover the true hazards of
your occupation. To make your list more complete, we
suggest you exchange completed booklets with your co-
workers and benefit from their thoughts and experiences.

The 7-step workbook is designed to be used in classroom
training, shop steward training, as well as company work-
group safety meetings. The procedure has proven very suc-
cessful in aiding workers in becoming more aware of the
hazards of their trade.



Obvious Hazards:

Any workplace condition which is conspicuous or
unmistakeable and threatens the health or safety of
a worker.

List obvious hazards on your present job:
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Some hazards are as obvious as they are common.

List obvious hazards on your previous jobs:




Questionable Hazards:

Any workplace condition which causes suspicion or
doubt as to whether it may threaten the health or
safety of a worker.

List questionable hazards on your present job:




This worker is wondering if he should lift the rug by
himself. .. (maybe he can; maybe he can'’t).

List questionable hazards on your previous jobs:




Hidden Hazards:

Any workplace condition which is concealed or not
immediately recognizable, but threatens the health
or safety of a worker.

List hidden hazards on your present job:
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Undetected fumes and gasses can quickly build up to
dangerous levels.

List hidden hazards on your previous jobs:




The 7 Steps to Hazard
Identification

Before applying the 7-step procedure, let’s review the three
types of hazards. They are:

OBVIOUS HAZARDS — Such as unguarded machinery,
poor housekeeping, frayed electrical cords, ungrounded
electrical equipment, unshored trenches, improper storage
of flammables and explosives, broken ladder rungs, poor
lighting, and faulty equipment, etc.

QUESTIONABLE HAZARDS — Such as lifting equip-
ment with no noted capacities, hot work environments,
noise, stress, vibration, fumes, uncertified first-aid Kits,
working alone, no emergency procedures, insufficient
training, etc.




HIDDEN HAZARDS — Such as overloaded cranes, faulty
alarms on explosive meters or toxic gas warning systems,
odorless gasses such as carbon monoxide, invisible
respirable dusts, etc.

Depending upon workplace procedures, questionable
hazards in one place of employment could be hidden or ob-
vious hazards in another. An example might be working with
solvents. A well trained worker would recognize dangerous
solvents and consider them an obvious hazard. However, an
inadequately trained worker might wonder whether such
solvents are hazardous; therefore the potential hazard would
be questionable. Finally, a worker with no training in
working with solvents may not even recognize the dangers
and, thus, the hazard becomes hidden.

It is important that you keep these three types of hazards
in mind as you proceed through the 7-steps to hazard
identification. As you move on to the following pages in this
booklet, constantly check each job situation that comes to
mind to determine whether it could be a hidden, questionable
or obvious hazard.

List the hazards in the space provided before proceeding to
the next question.

After completing the entire 7-step procedure, make a
master list in the space provided. This will eliminate
duplication and provide you with a personal list of hazards
connected with your job. You may want to compare your list
with those of your co-workers which should produce a com-
plete and accurate accounting of the hazards in your work-
place.

Let’s move on now to the next page and begin to identify
the hazards of your trade. Remember in answering the
questions to seek out OBVIOUS, QUESTIONABLE and
HIDDEN HAZARDS....



Step 1: Is there something
about my job that frightens

Obvious Hazards:




Questionable Hazards:

Hidden Hazards:




Step 2: Do my co-workers
perform tasks that appear
dangerous to me?

Obvious Hazards:




Questionable Hazards:

Hidden Hazards:




Step 3: Have I had any injur-
ies, or near misses that could
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Obvious Hazards:




Questionable Hazards:

Hidden Hazards:




Step 4: Do I take risks I feel
are part of the job?
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Obvious Hazards:




Questionable Hazards:

Hidden Hazards:




Step 5: Have I ever asked for
help when I felt a job was un-
safe to perform alone?

Obvious Hazards:




Questionable Hazards:

Hidden Hazards:




Step 6: Have I ever refused to
perform an assigned task be-
cause I felt it was hazardous?
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Obvious Hazards:




Questionable Hazards:

Hidden Hazards:




Step 7: Have I ever changed a
procedure to avoid a potential
injury?

Obvious Hazards: o




Questionable Hazards:

Hidden Hazards:




REVIEW

Now that you have completed the 7-step procedure, you
can use the following pages to make a master list of all the
hazards you have identified. Your master list can also be ex-
changed with co-workers for comparison.

You may want to present final list of hazards to ap-
propriate parties for resolution, i.e., union safety committee,
supervisor, company safety department, union grievance
committee, business agent, etc.

—

s Lot )\
g T A \
oo R |

, —
—




MASTER list for obvious
hazards:




MASTER list for
questionable hazards:




MASTER list for hidden
hazards:







Please include the number of copies

COST

which you would like to order: (Individuals) (Institutions)

——— A GUIDEBOOK FOR HEALTH AND SAFETY $2.50
COMMITTEES
(200 page handbook on forming union health and
safety committees and using (OSHA)

——— MONITOR 5.00
(10-times-a-year health and safety newsletter)

___  WORKING FOR YOUR LIFE: A WOMAN’S 5.00
GUIDE TO JOB HEALTH HAZARDS
(200-page handbook covering hazards — and ac-
tion)

__ PREVENTING OCCUPATIONAL CANCER .50
(8-page pamphlet)

_ CALIFORNIA NEGOTIATED CLAUSES FOR 2.00

HEALTH AND SAFETY
(20-page handbook)

_——  WORKING STEEL (rental)
(20-minute, black and white film about foundry 30.00
work)

— 7 STEPS TO HAZARD IDENTIFICATION 1.00
(A 28-page workbook explaining a simple
procedure for identifying the hazards of your job)

$5.00

10.00

8.00

.50

2.00

(purchase)
175.00

1.00

Total: $

LABOR OCCUPATIONAL HEALTH PROGRAM,
UNIVERSITY OF CALIFORNIA

2521 CHANNING WAY, BERKELEY, CA 94720
(415) 642-5507 '

Please send me the publications and/or film checked above.

Name

Organization

Address.

City State

ZIP

Make checks payable to Regents of U.C.









