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G U E S T S T"T • R • A • O J V I C U S A N D  DSLEGATKS PHOM RESPECTIVE CENTER BUSINESS 1IKT2RPRI3ESM r. Jam es L . S h e l ly  
M r. N e i l  L lacN ^ il
H r . O tto  Rossnan
H r . H . Runcorn 
M r. L io n e l  N . P e r k in s

A c t in g  A s s is t a n t  P r o je c t; D ir e c t o r , G i l a  P r o je c tE e a d , ' B u s in e s s  L n te r p r is e e  S e c t io n1/ashington, D. C .S e n io r  B u s in e s s  E n te r p r is e s  •advisorNew Y o r k , New Yorlc- fie ld  S u p e r v is o r  I/ashing to n , D . C .S u p e r in te n d e n t , Tule Lake B u s in e s s  L n t e r p r is e s  S e c t io n , N e w e ll, C a l i f o r n i a
P M EM r. Tomozo Toinio H r . 3"ames J  . H iicido M r. A k ira  In a b a

H r. S a s a to  y^ n ate
1.1r .  S u e k io lii , j ：aano M r. S e i i c h i  Honda Ivlr. P a u l C . Takeda M r. T o s h iio h i Nalcagawa M r, Y ^ s o io h i Kanagawa
H r, H e ita r o  H ik id a  Mi% R iK iraatsu  H a ta te  Hr* Y o sh io  ^rakawa M r. Y o sh io  K ara
M r. K o io h i Ozone M r. Tom Fujkuslxima

AIUC'HE COOPERATIVE' '. POSITIONG e n e ra l 'Manager .T re a su re rE x e c u t iv e  S e c r e ta r y -
T0Pi-.Z CCOPER^rHVE P r e s id e n t
p o s t o i: c o o E s m v ET r e a su r e rC h ie f  iio co u n ta n tE x e c u tiv e  S e c r e ta r yBuyerD ir e c t o r

111MIDOK^ COOPLEciTIVEP r e s id e n t  G e n e ra l i.Ianager E x e c u tiv e  S e c r e ta r y  C h ie f  iiCoou ntant
IL-xN^iN.^ COOPERATIVED ir e c t o rD ir e c t o r

ffOHSH REST DSNCELos A n g e le s , C a l i f .  San F r a n c is c o , C a l i f . jfr e s n o , C a l i f .
San x^rancisoo, G a l i f ,
Los A n g e le s , C a l i f .  Corona D ei I/Iar, C a l i f  Los A n g e le s , C a l i f .  Freedom, C a l i f o r n i a  Fresno C o u n ty , G a l i f .
S e a t t l e ,  W ashington S e a t t l e ,  '/a sh in gto n  S e a t t l e , T./asiiington  S e a t t l e , ■/ash in gton
S o . P asad en a , C a l i f .  F l o r i n ,  C a l i f o r n i a

HEART HOUICT^IN COOPERATIVEM r. G e n io h iro  エw asaki Mr • Ted Olcuiaoto L:r. ?Ienry T . H o riu o iii ChairmanO iiie f  a c c o u n ta n t G en ere1 M anager H o llyw o o d , C a l i f .  H ollyw o od , C a l i f .  O u lve r C i t y ,  C a l i f .
H r . George I.lcrey
Ur • KixUiachi Siiibu ya M r. T e iz o  Yaiianda M r• B u n ji  Ikenoue 1-lr. J  im I£ai

m ： ! YORK, N . Y . B ayerG IL ,i RIVT：R COOPErt^TIVI：^ r e s id e n t  V ic e - P r e s id e n t  G e n e ra l Manager C iiie f  a c c o u n ta n t
L cs ^ n g e le s , C a l i f .
Sao raiaen to , C a l i f .  L o n te r e y , C a l i f .S二n F r a n c is c o , C a l i f .  Sa n ta  R o sa , C a l i f .
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O pening a d d re ss  - -  T o astm asterI n t r o d u c t io nUesscige o f  ^JBLOOIIE^H r . L ero y  H. B e n n e tt P r o je c t  D ir e c t o rK r .' K . S h ib u y a , P r e s id e n t  o f  
ベ ' . Board o f  D ir e c t o r sG i l a  R iv e r  C o o p e ra tiv e  E n t e r p r is e s , I n c .M r. J  • jfu k u s h im , ^ pres~ entative G.omL；iiini t  y C oun o i l s■ t e ,  A . ' A o y a g l, R e p r e s e n ta tiv e■Block M anagers .  ̂ .

^  ：> > . ‘ . ，：.(4) Response - -D e le g a te s *  R e p r e s e n ta tiv e  .
：. 'Mr, S a s a to  Yam ate, P r e s id e n t■Topa?: Consumers C o o p e r a tiv e  'E n to r p r is e s ,. 111p(. : ' -

I .  REGISTRiVnCM
I I

P la o e :: " B u tte   ̂H igh  Sohoo 1 , 1 5  ~D Tixae: ' ； B ; 30, -  9: Q0-^.,; II〇 ■ Oh-al^xnans M iss  A l ic e  Yaciasald ^IORNING SESSION —Temp. Tim e: P la c e(a)(b)(q )
(d)

. (e)
⑻I I I .  A^TERNOOI、了 SESSION

Chairm an: U r . Tolcuyoshi Kav/asaki 9 ： QQ 11:4：5；，A . > i.B u tte  H igli S c h o o l, .15-D. CrHKmUGS by U r . T . Kaw asaki >* E x e c u t iv e  S e c r e ta r y  ■
エn tr o d u c tio n  o f  D e le g a te slie § sage ~ M r. Jam es L . S h e l l y ,A s s f t  P r o t e s t  D i-re o to r , • I n  charge o f  the Goi-iriiunit;/ l'.lanagex；B n t  ■ H essage -• I ,.r . N e i l  M〇.〇N〇i  1 , H.ead, B u s in e s s  E n t e r p r is e s  S e c t io n , W ash in g to n , D . C #R ep ort f r o u  IJwv Y0I*k 〇で. Hi*. George i lc r e y , 'Hsad Buyer ' • E le c t i o n  o f Chairm an

P la c e : Butte-Hi{^h S ch o o l, r5-BTime: 1 ： 30 -  4 :3 0  P . IU■(1*) R ep o rt 一一 L iq u id a t io nH r . O tto  RossmanS e n io r  Eu s i  n ess I^nter p r is e s  A d v iso r 
(2) P r e p a r a tio n  o f  Agenda
(〇) S c le o t io n  o f  Coram ittees L iq u id a t io nP la c e :  '■ B'utte S a .* o o l:HonieraakingRoom, S e c r e t a r y ; LIr. Y o sh io  Urakav/a：(*±) R ep ort and' D is .o u ssio n  on Hew York O .ffio e： t l r .  George, n 〇r e y ,' "Ht：ad Buyer ■P l a c e : C o n feren ce  Room ■ S e c r e t a r y : 1'11% T . ‘Kaw asaki . ' 二I V ， . m7ELCJam' BAN..:PLTnP la o e : C a n a l D in in g  H a l l  #4 Tirne^ \ 7;00 P . M. T o a stm a ste r: M r. T . Yahanda
1
* B 
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ェ， RCGISTR^TIOW
— —丨丨叫1 ■丨|丨丨丨■

㈣ H i 顏 麵 隱 ! 参 ^

I I * lOHl̂ ING-, . SESSIONf  t h Te2 f ? r a r ? . .C^a ir n ^ ；̂r » T » Kaw asaki ,> E x e c u tiv e  S e c r e -o r o - p t l -  a t  9 o »〇t 〇〇kn ，Tr，〇 S ^  IIo rn in S S e s s io n  w hich s t a r t e ( i ^ a s  f o l i L ^  -  "  The . c o n te n ts  o f  ̂ r ^ K a ^ a s o k V  s  g r e e t in gi.^r. S i i e l l y ,  ；iia 6l\ !e il,. D e le g a te s  and F r ie n d s  - -g r ， , t i n g  t o ^ o f a l L  e x t f d h e a r ^, Some o f  you have t r a v e l le d  hundreds o f  rriiiesunder aav e rse  t r : ,v e i l i n g  f o o M it io n -a n d  ,1 know y o u 're  t i r e d ,  n d v u ^ tiie le s s , your fL .G iil  e x p r e s s io n  in d io u t e s  ti,e  courage a-M a e t e r a i iic it io n , and I  resp-eot- your a t t i t u d e  and e f f o r t . "  . v 'yuux, I n  ppepc^Pdtion 〇i  "biiis conTc-r6110g , T owqhl̂ r r d Pe^〇e n t .coo-peration and a ssista rx co  from  the o f x i o i〇. l s  o f  b o th  't id n ih is tr a t io n  and G i la  Co­oper t iv e  Board o f  D ir e o to r s  and raenbe-rs, *1 cai g r a t e f u l  to  th o u .: • ェ• tm is t  tjiG.t e&cii r.na e v e ry .o n e  〇f  v〇u v / ill  p^-rti-oipate f u l l y  in  in k in g  our T h ird  E n t e r ­p r is e  Oonxcrence &. su ooessxuX  pne,. Bes t '  ./ ishes und Good Luck.- ' .
in  Gxic.r^ 〇i  the Coror.unitjn management, o f  G i l a  H iv e r  P r o ie o t  Com plete n essag o  i s  a t t a d ie d  w ith  th e minuto-s o f  th e  c o n fe r e n c e .in  Nni V ，Ia〇̂ H , - Hb^  .3u- ^ nc： ss  E n t e r p r is e s  S e c t io nr e ，] i  »d e l1  vered ?  in s p ir in g  m e ssa g e .. The
虹 】u t二 ： ， ふ: ; ^  J c S SSQが 1 S し1 S〇 れ t&ched ㈣ 比, . ^ iir . L io n e l P e r k in s  w;as c a l l e d b v  the Ciiairm an to b r i e f l y  the rea so n s o f  n o n -a tte n d a n ce , o f  Tule. Luke D e l e ^ t e s  a t  t h i s  o o n feren co ..^  The e x p la n a tio n  were f  u l l v  .aooepted by the a e lo g a t e s . The fo llo w in g  o f  r i 〇i ， i  l e t t e r  fr o n  E x e c u tiv e  S e c r e ta r y , o f the Tuie L^ke C o o p e ra tiv e  L n t e r p i i s e r  In c  was r e c e iv e d  by H r . ICaw asaM , • p 〇 , ± n c .November 2 9 ,1 9 4 4

•. _ * » % ' ** ；h r .  Tokuyosiii Kca/asaki , E x e c u tiv e  • S e c r e ta r y  ^ 0；f* B u s in e s s  E n t e r p r is e s  /  I n o . ,c/o u i l a  R iv e r s  C o o p e ra tiv e  E n te r p r is c -s , . I n o .R iv e r s , “ r i z 〇m  :■Dear L：r . . xliiw asaki： v \i-i〇kao\;ledgod your l e t t e r  , o f  Novenber 2 4 .1 9 4 4 . The ever a tta o lie d  a t t i t u d e  tov/ard the Tule Lake C o o p e ra tiv eJ〇 U i S  £ ? e a tX y  〇〇̂ ie n d a b len〇 C3Q ?f»r ^g r e t  t i ia t  fo r n e r  n o t i f i c a t i o n 'o n  tTie u n a b le - be h e ld  to  ^attend th e  nee t in g  v/hioli i s  to ̂ Hi,var. o e n te r  f o r  th e  p e rio d  o f  Deo- x t Pt. .to〇'i4isa-yeay v； a s  out l in e d  to



tile  p o in t , o f  .a t t a i n i n g ,  ^/-our.rull u n d e rsta n d in g ..
, . * ‘ • • ' •...ゞ -. .

. . . ； The； consensu s o f  o p in io n  o f  the- Board o f  D ir e c t o r  ..ano.- the e x 0oO.tl.VGS was t i ia t  due to  tiie  p r e v c iilin g  • soil t in e  n't ox* c e n te r  r e s id e n t s , i t  was unwise to  s 6nd • 'r o p r e s o n ta t iv e s -to  Ui.e 'coni*erenoe. T n is  oanp as ：rou : J:nQW. d i f  f e r s  f  r 〇a  the ,:rc‘s t  o f  t 上ic Gump t:祕  no, one :i s  • • p e r n it te d  to  IcaV e ou t o f  the p r q r iis e s . How ever, u：r .  L io n e l P crlcin s r e o e n t ly  a p p o in te d  ii.u d ito r -S u p e r -' v is o r  o f  tho Tulo Lake C o o p e ra tiv e  E n t e r p r is e s ,.  I tlc. , ii:..s boon in s t r u c t e d  t r o n  ： /ash in gten  to  c.tten d  the meg t in g  and ho w i l l  be :c r r i v i n ；i  th e re  so on . Your h o s p i-  . t a l i t y  shown toward M iii 'w i l i  be grq;o .tl7  .a p p r e c ia te d ..
1 t r u s t  th a t  you. i/ould undorsta'nd tiro oirouiastanoei ; -und t h a t  wq. are  in 'n o  .unpo.Q-pera.tivc .vbut :th e b.e&t • o f  lu c k  a t  tiicf "coning oo n faren oe i s  exten d ed  to v〇u , . ' '  K in d ly  conve：/ t h i s  m a tte r  to  our fe l lo w  d e le g a te s  o f_メ 1<3 fe:apra,：t.i.oii o f  Gentca? B u s in e s s  E n tG r p r .is e s』, ■エnew •_ * * „ , . .. ■ • .’ .. O o o p e ^ ：. t i v o l y  y o u r s ,. ' TULL GOOpr^xTIVB IT T j IR FR ISE S, ■ IN C .

/ s / Ka z a j  i  Kc；n i  ya
*■ ： • •' . , ... Ka.zu.ji iv a u iy a , E x e c u tiv e  S e c r e ta r y

IITT^RTISSI.ON ..D e le g a te  s we；T£ in v it e d  by t i ie ’ Honeraakiiig C la s s  o f  . B u tte  Hi^h S c h o o l a t  10 o T〇lo o k , f o r  u .cup o f  c o f fe e  w hioh v/as en jo y ed  by everyone £：tte n d e d .
趣 し 。l 1 1 0 y獲 避  

h r .  George I;o rey:n r .  i ic r o y , r e p r e s e n ta t iv e  ^rom th e Ne\/ York O f f i o e ,  ;cx*plalned b r i e f l y  an out l in o  o f  the New .York O f f i c e , '  i t s  fu n c ­t io n s  o-nd^its p o lic y .. T ills  r e p o r t  i s  to； bo g iv e n  b r i e f l y  in  
七has: 3:Tqeting. The- a c c h a n io s  and d e t u i lg  .we® d is o u s s e d 'in ： the ;o o m i t/'teo nee t i n g ,  . '
".< ' * v * ' , • ■. *  . . バノ. I n  order to  u nd erstand tile : o p e ra tio n  o f  the Nev/ York C i i i c e  , ..the backgro.im.Q g iv e n . Tlio ox'iioG v/c.s e s t a b lis h e d  |ts*;a r e s u lt  o f  t. need c.t the f i r s t  ,opni>Qrence o f ■ the B u s in e s s  ia'rxtarpripos, \/as h e ld  in  Ciiioa^p in  Sep ten b er o f .1 9 4 3 . Thob a s is " - f01? th e e s t a b lis h n e n t  v;ere in  two f o l d :- i i r s t . ,  to  obtc.ib, th o se goods de-sired by th .8 r e s id e n c e  o f  th o : C e n te r  \/UiGii, con bo c l a s s i f i e d  a s  th e " h a r d - t o - g e t ,r a to m s..Seoondljr^ td . o b t a in .： those i t e n s  c l a s s i f i e d  a s  r e a l  n ^ o o s'S itv  goo.c.s \/liioix are  n o t p p〇v id e d ； by t h e *'U'Rex .in  i t s  -p G lio y .
.； • j. 入，.ゾ . ：• : - .... : •八,.•..ぐ.. ̂ '： "  'The nerolir.ndisG o l a s s i f i e d  c,s ,,iic .rd -to ~ g e t,f in o lu d e  such i t 〇i；is 0. s o le o tr iC v il g o o d s , h;.：rd\/cires, siiecirs and th o se a r t i c l e s  v/iiicli tiie„ r e s id a m ts  d e s ir o  b u t cannot o b ta in ,, Tho r e a l  n e c e s -  s i t v  £ 〇〇(is 'are /suoii goods as so a p s , u n d e ro .lo th in g s ou.tierwear, s；u cii.；g'6o.ds. r,»s ĉ -rc .-rie^aed-in -our d-;.i'.l,7 l i f e ,  • Sono o f  -these'' ^ o o d s a re  u v a ile b is "  _iii s r i . l l  q u a n t i t ie s  on ^the u llo tr ie n t  b e .s i:s*, hcn/〇v r〇r , r；io s t  ox th ose .^ .lio tn c n ts  arc based on tlxc- p u rc iia scs  or f o r  th e  y ：； Lxr 1.94ly s in e e  nost-ox* our co o p e ra tiv e s '\ / e r：e e s t a b lis h e d  in  19'42：w . ：! Ian/ o f； tiiesa  ..l lo t n e n ^  a re  n o t a p p l ic a b le .; ； . , p r lg in r a i? ^  w e r e - s t t . t i o n o d  in'N ew  • ̂ o r k j . iiov/eycr, i l l  u^.iiuary o f  1944, l i i s s  , Lawasliiraci. or^the P o sto n  C e n te r  :r 〇\xm. i t . n e .o essary； to  R e sig n； b ecau se  o f： her :f a o i i l y .'  ̂ xit pre^enj; i - r , • T a k ig u o k i -and I.lr. 1 -orey ar.c s ta tio n e d , in  T〇rk  v/itli u r .  Goorge Ish iy a ra ^ , Mr# B e ^ tV j：riid l l i s s  3tev/art o f  the \JRi% S t a f f s



«■»  ̂夺  m m  *
て' . . . . . . -、 .广' l i t  the o u t s e t , Gc； oii c o o p e r a tiv e  d ecid ed  to  d e D o s it y500rQ0 in , t ii>3 ••Pool：li1 lin'd to  be- in v o lv e d  -.nd to  be 'used , as a d e p o s it  to e h o ld  n e ra im n d is e . I t  y  us rc.tii€av d i i i U o u l t ,   ̂ nuohb u s in e s s  w ith  a p o o l F.und* 〇.f t i l l s 1 s iz e  cis a; f u n d , ' .suqh"as t h i s  i s  11.0"t--C pp lioab lc to., th e N&xv YorJk i.icipke'b inctiiocls o f  d o in g  b u s i­n e ss v,j.ind a p p e a l was m d o ； f o r  in c r e a s e  in  tiie se  d e p o s it s ;  and 

j.s q. result^ j our PGol/iFuxid nov/ to t c iis  i,pl.i#850«.00. T ills  ■ f ig u r e  i s  e x .c luさi .v .e a f  tiie  以 5〇V〇Q .か .on eabH C e n tば 彳  fo r  expanse *
•： a  P o o l i'undv o f th e  form er amount i s  n o t a p p lic a b le  beoriuse - -  f i r s t ,  tiiere  i s d e f i n i t e  siiortage' o f  'tlie d o s ir e d  go o d s; seo o n d ljr, n o s t o f  the c o o p e r a tiv e s  hc.VG been e s t a b lis h e d  r a t h e r  r e c e n t l y , :a a a  a s  a  r e s u l t  c r e d i t  r a t in g s  unknown,.p r e s e n t stidtej^ieiits are is s u e d  e v e r y  .nonth to Dunn B r a d s t r e o t  ana^the； M a tio n a l a s s o c ia t io n  o f  G red itcii'.n ,. e t c .  A s  a r e s u l t  o r e d it .s  iiave been exten ded in  an in o r e a s in g  ciraount.Ke\; York i s  th e lc .r g e s t  m arket in  the U n ite d  S t a t e s  c.nd B uyers from  a l l  p a r ts  o f  tlie c o u n try  g a th e r  to  f i l l  t h e ir  n e e d s . Even th e  la r g e  f ir r is  are now b u y in g  s m e ll q u a n t i t ie s  w herever th e y  qan g'et. th e n . • , vs a r e s u l t  o o n p e tit io n  i s  s e v e r e ♦ I t  i s  ii-ip o rtan t t i ia t  in  a l l  oases \;c be prep ared to  pay cash  and iierchcjadisG  w hich i s  d e s ir a b le  f o r  r e s a le  in  th e  C e n te r C o o p e r a t iv e s . .Xn. ord,©!*' "tiicsG* sccipo'g 0〇〇(iSj \/g riiu.st pupclicis©th e n  in n e d ia t o ly  on s i g h t .  E x p e rie n ce  has siiov;n us t h a t  in  th e  oases v/Jaere o fx e r s  ：.;re ncidc and o rd e rs  are  r e c e iv e d , the goods are no lo n g e r  a v u i l a b l e .

エn tii+ s oonnc-Gtion t l r • エsiiijranci re q u e ste d  t h a t  a l l  c e n te r s  o o n p ly  i'r_n e d ia te ly  wi'th any r e c u e s t  f  or in fo rra a tio n  suoh.>as purohase r e c o r d s 'a n d  a l l o t n e a t s , a s  th o se  f i g u r e s  a re  - q u ite  n e c e s s a r y  in  ord er t c  p le a s e -a n y  case f o r  a n 'a d d i t i c n a i  su p p ly  o f  th e d e s ir a b le  g o o d s . 'a s  o f  O cto b e r 3 1 ,1 9 4 4 , d u rin g  one y e a r 1s  o p e r a t io n , about 970 sep uriit^  purohase' o r d e rs  iu,ve been w r it t e n  to  a g g r e ­g a te  a t s t a l  o f  , 500* 00. ' ； R.^ugiii-r kthe typ e o f n ero iian d ise  purohasod i s  tc ib u lu te d :"Gaudy ■- L i e c t r i  o a l Gocas •Hardtmrb Id  t  c iaenware O i l  C lo th  Sev/ing, S u p p lie s . So じ p •
Uoniens uecir Ruyon Yardage Y arn s cc S udd l i e s

^ 3 ,3 0 0 ,0 0  9.., 700.00' 5 ,1 3 0 .00' 3 ,2 0 0 ,0 0  630.00 • 904,00 ■ 412.001 1 ,8 0 0 .0 0  1 5 ,8 0 0 .0 0  :9., 560.00

D o a e s t ie s '- jfoods '
'エ n f  [_n t  s’ 0•〇 od s Llerfs Wear ■， P in sShoe P o l is h  S t a t io n e r y  O c tto n  Yardage 'ベ/001 Yardage I .lis o e lla n e o u s

^>11,6 0 0 .0 0 • 
： 450.00' 11,780*00 27,890*00 4 ,9 6 0 .0 0  ''-'1 ,4 0 7 .0 0 . 760.00 5 7 ,4 0 0 .0 0  8 , 000.0 0  17,100.0(3Spne o f  th e  p ro b le n s  enoountared in  New Y ork  \/ere th en  souss^d* The -p rin o ip le  d i f f i d u l t y  i s  th t .t  o f  o b to .in in g  c o tto n  g o o d s , althoUcjli spun rayo n s and n ix 'tu r e s  are  no\/ in  the raarket. Tile cd v a iita ge  o f tlie New Y o r k  m arket I s  t h a t  a g r e a t  number o i\ m a n u fa c tu r e rs , are lD G -te d  in  t h i s  are a  r e s u l t i n g  in  a la r g e rq u an tity  Qj： iricimifactured geefis; iiov•で V(3i\, these ria41ul'acturet's^compete to  o b ta in  .the- su p p ly  .they are  n o t too conoerned ab o u t th e ;pr.ioe th ey  p a y . , ' ゾ: - . . . . 、 - ',.；H r . George I ；sh iy a n a  g o n e r to 1/asM ngton t,o a p p e a lto  the 0 ,P . i i .  4--a r e le a s e  on tlie  olieaper siiODs. now b e in g  .stookecii.n, tile  .vOQpQPt.ctiV'L； . s.topGs in  o rd e r "bo liQUi<3.G."bG t l i io  112130.160.1310 it .e n  fr o n  .the r e s p e o t iy e  co o p erative- s t o c k , ’ . . .

• '•〆べ卜に'.'-二.•.'''，'.一.. •.イ- 7  ■； i '-.； ： t ■： '：■-；The underwear s i t u a t i o n  is^ a ls o  a d i f f i c u l t  o n e , Through i ：r .  Ishiyc'oraa v;§ have ta k e n  an apj^eal to  the O f f i c e  o f  C i v i l i a n  ReQU^renents. 〇r  th e li/PB and r 〇r tu n c .tG ly  th e y  iicive g iv e n  a r e le a s e  o；̂  s 〇x^ e ,m a te ria l to  ,be p p o o e s s e d 'in to  th ese  g a m e ^ t s , ■ A ls o  bex ore thurv/PB tiOQ.Q.3?', tile  re i s  〇. r e q u e s t f o r  rough f l h n i i G l . yardago. to^ out . 4 0 0 'dozens-'pa ja iu as. X t  a s  n e c o s s a r v  .t h a t  sh o u ld  , t h is  m a te r ia l;  be； ob tained''；thf；t' i t  w -iil be nad6 up arid!. oannot be s。丄d as y a rd a g e ,



f o r  U r .  IC. S iiib u ya v e to  & f o r  l i r ,  S .  Yaiaato*： ■ * ^HrC--Shil^uya v/as; b .iebtod and took th e cixaiz% Hr.  ̂Sh ib u y a sciid- :txi〇. t  t i l l s  v/as t ile ；' f i r s t  e x p e ricn o o  a s a oh aira^ n  o f  such., arx in p o r ta n t  n e o tiiig  alid asked T u l l  c o o p e r a tio n  o f  the d e le g a t e s . *; ■  ；v- •- ''：ll-eriixn g B es;sipn.-. ended- a t ' 1 1 :4 5 ,

ェェェ• a FTERI-OON SESSION
PL^CEr B u tte  H igh  S c h o o l , 15-DT ills : 1 :50 P . ! ： •A l l  d e le g a t e s  v/ere p r e s e n t and the n c o t in g  was c a l le d  to o rd er by th e G iia im a n , I lr .  K in iia o lii S h ib u y a ,K r • O tto  Rossman, S e n io r  B u s in e s s  E n t e r p r is e s  A d v is o r , was o a l lc d  to nalcc a r e p o r t  c.f Jo ro n e  i i q u i d a t i  G o n p lete  r e p o r t  I s  a tta o lie d  v/ith tho riin u to s  o f the c c n rc ro n o o .

SLEOTICK 0? TKS COiUDlTTSESThe fo l lo v ;in g  d e le g a te s  woro nanod a s  the L ir jU id a tio n
0011111i t  t e e : a u c H S & • J . H ik id oH r , A . I  nab aG IIA l.-Irv 1C、 Sh ib uya

l：r. J , K a iPOSTON Hr% P . T^kedaI':r • S . HondaIv L ^ N Z u ^ R M r. T. •fukusiii]

** 5 ~P o s s ib ly  th e  e n t ir e  ..c o tto n  goods sh o rta g e  can be a t ­t r ib u t e d  to  c e n te r  n u ic r  Tc-ots: (1) ' I'he B ro k ers have raade s u f -  f i o i e n t  noney p u rin e  tiie pr.st • y ear and xire n o t a n x io u s  to s e l l  more goodSj tills* u l l l  r e s u l t  ' in  an in c r e a s e d  inoone t a x .  They v/OQld r a t iie r  keep th is . m a tG r ia l a s  in v e n to r y  pending the b e g in n in g  o f  the y Q a rt '■ ¢2 )' 'The Banlchoad B i l l  v/hich bas p ro v id e d  tho S p in ­n e rs  o f G ottQ n, an .. .iiip ro a se  in. t h e ir  s o i l i n g  'p r io e  0013r：ie a c u r a te  ■ w ith  th e i  nc re a s e * i n T the c o s t  o f  la b o r  in v o lv e d . The o o n v e r tu r e , hov/ever, was n o t g iv ^ n  an  in c r e a s e  in  h is  s e l l i n g  p r ic e  and has ap p ealed  to  the OPA f o r  in o r e a s c *  A t  p r e s e n t nany c f  the O cn v e rte rs  cire iiQ ld in g  .the goods - -  o th e r s  w i l l  s e l l " o n  the b a s is  o f an d s c it la t o r  whio'li p r o v id e s  -for an. in o re a .se:： i n  p r ic e  should  the GPA upjriold th e A p p e a l T h e s o  a re  sqne o f  :tho n c .jc r  p ro -  bleris eiioouritoi'ed in  New. York*. ■' •.M••.••に、 . • ’ ノ / ’  ̂ . ' . ， •， V
. • ： , ,• Mr;- • T •. xiG^asciki^ .i^xeouti.ve S e c r e ta r y ,-  made, f u l l  e x -p la n a tio n " '〇f  tiie； ^ p ^ a n  's lp c  t's v h ic li. was .A lre a d y  . ,d i s t r i -  b’u te d -:七:ひ th e 玉む 'a ti: ila。 r e g i  s t r a t i  on t im e ， . and v a r io u sanncun〇Giii0nts-'w ore .nqdo p.rope.rl^ ana r e 00113ae-ndod the d e le g a te s  to ^ 'fa llo ^ - 'v e r y ^ c ic s e ly  . t o : tliQ Agenda o f  the. C o n fe re n c e •
LLSOTIQI7 0.? _CHaIiTAN• : ':-F io cr  v/as ^penca, f o r  n o m in atio n  c f  O h a im a n , and Mr* -SasatovYar-ia'te-, P r e s id e n t  'of "T o p a z"C o o p e ra tiv e  E n to r D r is e s  j was • ncnirii'.t©d' f"=r -the C Ja a im a n . U r . K in lia c iii S h ib u y c., P r e s id e n t  */ .o f R iv e r  O c c p o r a tiv e  e n t e r p r is e s , v;as a ls o  n e n in a to d . Tho.r e s u lt： c f  ：tlii6 : e le o t io n  wqre a s  fo l lo w s :  • • ...
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HEART'MOUNTAIN M r. T.. Okiicioto■fOFAZ； ：；' ,l：r .' :S ‘ Yana'telilNIDOKA .. ； . i Miv Y . U rakaw a.: Mr.. H, H a ta te
；： .••'一. •

：. M r； Y . ..Hara * ； .,' Above L iq u id a t io n  G o m it t e e  m et/'in B u tto  S ch o o lHoneraeaking Rocn and pro-ccsdod V7i t h  the .d is c u s s !c n  o f  thc^ l i q u i d -  a t io A  prob,lens'. Hr* 0 1 ；a〇u.：：：d ^ e c r a t a r y  to the .；C '^ m it t e c , ■ 'Mr* S ：vil)Ly^/：..?r,,Y '.;aG a sited . to  pro s id e  ■ the nee t in g  conducted r o u n d -ta b le  d is c u s s io n .'  : Tl;o c〇j;ipl-；;t'e n i :：iu t£ 3 ^of. thd L iq u id a t io n  G onm ittee m e e tin g , pr^ptired b y 'llr .. Yo'shio Uraicawa, i s  a tta c h e d  witt} th e  m in u tes o f  the 〇Qnfe..renoe. A n o th e r group can s i  a ted' o f  fo i lc v d n g  d e le g a te s  ; net., a t  t ile -C o n fe re n c e  Ro.on (I5 -D ) ^for r e p o r t  and d is c u s s io n  o f  Nev/ Y 〇i?k. O f.fi c e , by H r , Goprge l lo r e y , Head B u y e r . M r. T* Kav/asaki doted  a s  the s c o r o -  t a r y  td- tho. co n m ittce *  The X'ollov/ing d e le g a te s  v/orj noriqd ■ a s the cronmittee r 〇r  .th e  YORK BUYING QFPIGS a KD IT S  MANAGE-MENT•”M r. Tonozo Toni o ； .Ana oho G o n o ra l M anagerH r . Tokuyoslii Kaw asaki Anabhe • . E x e c u t iv e  S e c r e t a r y , F o d o ra tio n  o f  O ontcr B usm e s s ■ E n te r p r i  so sH r,. Bu,n;ji Ikeno.ue: G i l a Go rie r  a 1 rlvlanagor 1r£r.. Henry H o riu o h i H't. .Lit*. Gonercil 'ManagerH r . .G e n ic M r o  Iw asd；k:i, H t . M t. Chairman, o f  T r u s te e sH r • K o io h i Ozono M ^nzanar D ir e c t o rU r . H o ita r o  H ik id a K in id o k a P r e s id e n tM r. Su ekioiai Anano： P o sto n T re a su re rM r, To s h i i  ohi Nakagav/a P o sto n BuyerM r. Yas?〇ip i i i  Kcmagawa P o sto n D ir e c t o r
徽 •: (7corge M orey . New .York Head B'uyorH r . B u n ji ik e n cu y e  wds' e lo c t e d  a s  七]ae Ciiairmarx o f  the o o rm ittcG  to  p r e s id e  tiao nee t i n g .  The ooraplote n in u te s  o f  the o o rin itte e  i s  r .ls o  attaqh-ed w ith  ..the . coiafcronoe n in u t e s .



一 穿一M E S S A G E
. . Mr.' Jam es S h e l ly  . ./A-Gting A s s is t a n t  P r o je c t  D ir e c .t o r ■.**. 0.0113m un ity Management D iv is io n

Mr* .PCav/^saki, members o f  ,th e . "IRA s t a ^ f , C o o p e r a tiv e  D e l g a t e s ,  .Members, o f  the Gi.l.a R iv e r  C o o p e r a tiv e  A sso .o ia ti.o n  and*ifrreixd.3 - -  .パ .. ..二‘- ' . .ぃ..：. ：y e s , been a s s o c ia t e d  w it h  the' G o o p e ra tiv e  f o r  sometim e、 ：エf  you d 〇n f t. m in 4 ,r  w i l l  "be se a te d  since: i t f s a sm a ll a u d i-  en.c.e: an$ I  v/主11' 七6 “more co n ifo rta b lle . I n  f a c t ,  r  have "been a s s o c i ­a te d  w i.tli tiie  c o o p e r a tiv e  s in c e  i t f s' i n c e p t i o n ; エ.v a rriv e d  a t  Hi-vers th e -same day th a t  t^e f i r s t  lo a d  o f  evacu ees -oarae to  the P r o j e c t  - -  J u l y  2 0 , 1942.' I  a r r iv e d  a s  the S u p e rin te n d e n t o f  the Community..E n t e r p r i s e s i , For two y e a rs  i t  was my* p le a s u r e  to  a s s i s t  in  the s t a r t i i i g  o f  th e  e n t e r p r is e s , to  h e lp  in  the e d u o a t i o i i a l • p ro gran  from  w hich develo p ed  th e c o o p e r a t iv e , to  w atch the r e la t io n -  sixi.p d evelo p ed between th e community and. th e d e le g a t e s , between d e le g a te s  and th e B o ard , betw een Board and llanagem ent, and between th e management and i t s  x>ersonnel* That d evelo p m en t, I  b e l ie v e , has been a t  a l l  tim es o u ts ta n d in g  trom  the s ta n d p o in t of- r o l a t i o n -  s h ip  between, th e  ..people apd the a d irx in is tra tio n  and in  the d e v e lo p ­ment between th e r e la t i o n s h i p , botween the Board o f  D ir e c t o r s  and the p p g a n iz .a tio n  ai\d i t s  r^emhers and p a tro n s*  I t  g iv e s  .m〇 p e r s o n a l 
：p r id e , to  .^have boon assooia-ted.v/ith th a t  developm ent,-and i t  , i s  f o r  
一 th a t  r e a s o n . th a t  エ am p a r t i c u l a r l y  happy to  v/elcozne the ..repre， s e n t a t iv e s  o f  p r a o t i c a l l y  a l l  the rejjbQiitiDn c e n t e r s , w ith  th e e x ­c e p t io n  O f Roiiwer, a l l  are  r e p r e s e n te d , and e s p e c i a l l y  to. welcome you to  G i l a  b ecau se o f  my i n t e r e s t  in  the o o o p e ra tlv e  and the ■business e n t e r p r is e s , on the P r o je c t *  ：,V/hile you are  here o o n s id o rin g  the - e f fo r t  o f  the b u s in e s s  e n t e r p r is e s  o f  th e o o o p eratlT es^ y o u  w i l l  want to b o a r i n  Mind ■ that^ you are i n  a v e ry  t r y i 4g p o s it io n *  You re p r e s e n t in -e x c e s s ' o f  f iT G ； m i l l i o n  d o l la r s  a y ear b u s in e s s . You r e p r e s e n t a n ' . :  ‘.. e x c e s s  .o f  60,000 p a tr o n s . You have the d isa d v a n ta g e  o f  b e in g  the r e p r e s e n ta t iv e  no one oan compete w it h . I f  you a re  in  the b u s in e s s  to makG-money^ t h i^  v;ould bo a. v e ry  d e s ir a b le  p o s it io n ； From  thes ta iid p o in 1: ? r  a coopar^itive wi:th ;biie. p r in c i p le  fu n c t io n  olV g iv in gser.v io ej i t  i s  a. v e ry  d i f f i o u l t  p o s it io n  to  be in . becau se r e g a r d le s s  o f  hov/ good, your servio©  i s  or how re a so n a b le  your p r ic e s  ai*e, you -hxive th e  d isa d v a n ta g e  o f  h avin g, your members u nable to  u n d erstan d  o u ts id e  p r ic e s  have gone u p , q u a n t ity  *h£ts gone down, s e rY io e  i s  bad,., e t a ,  The p e o p le  to  v/hom you are re n d o rin g  s e r v ie e  ,in : m aking a v a i l a b l e 1 m e ra h a n d ise . on a n o n - p r o f it  b a s i s . cannot f u l l y  a p p r e c ia te  hov/ good o f  a job  you are  d o in g . ン.

' . ， • • . > . . . • . . .

0n； the o th e r  h an d , the f a c t  .t h a t . you Jaq.ve a monopoly may tend to  cause you tp  beooraG c a r e l e s s .  .O ften  i t  i s ■ eornpotition — to  make youx*： s t o r e s  a t t r a c t i v e  th at-m ake us i n s i s t  the p r ic e s  at. w hich we b\iy th e m erohandise must be r i g h t .  I t  i s  v e ry  imi)〇rt&irb t i ia t  . managoment r e c o g n iz e , the .h an d ica p  in  v/hich you o p erate  in  m onoDoly.' ‘.The adYim tage i s  b o tii good and . エ i s .  q u ite  im p o rta n t t h a t  you p e o p le ,.w h ile  in - ；d is o u s s io n  t h i s  v/eokf reraember t h a t  you do have a i^ionopo丄i s t i c  h o ld ' t f t e r sでo r e , .  you haye a niuch g r e a t e r  rep .p Q iisi- b i i i t y  t.o your Goiamuni.ties* エ t  i s :ixaportcmt th a t  your p r ic e  be h ig h  in  o rd er th a t  you make a p r o f i t  b ecau se th e  p r o f i t s  are f o rgood o f  t h e : community• . I t  may やq b e t t o r  to  o p e ra te  on a more s le n d e r  ̂ margin and g iy e . 70ml：,,, p eople v;hGse inoomo i s  v e ry  sm a ll per in d iv id u a l  the iim aediate a d v an tages o f  lov/ o r io o s  and in c r e a s e  p u ro lia sin g  pov/e.r ttiGrcbjr* \/e - r e a liz e  th a t  p r ic e s  in  th e lo n g 'r u n  are  n ot^so im p o rtan t s in c e  th e . e x c e s s  i s  re tu rn e d  to  p a tro n s  in  p r o p o r tio n  t 〇 p a tro n a g e j iiowevQT, : i t  i s  im p o rt5111七 th a t  we o p erate  eoonom ically^  so th a t  our man-powor i s  h e ld  to  tile minimuin con-* s i s t e n y  w ith  good s e r v ic e , and a ls o  i t  . i s .  im prirtgnt th a t  w e'i：10Id  our p r ic e s  dov^n as d iv id e n d s  are  slow  in  b e in g  re tu rn e d  to  thQ ； m em bership,. ,  k ■ ン .ベ：’ ‘へ ハOn tne 0th e r  - ia a n d y o u  m ust oonsi t h a t  you ： grave..r e s p o n s ib i l i t y  v/ith r e fe re n o e  to. the e v e n t u a lvI ia u ic la t io n ..o f  th e se  "business e n t e r p r i s e s * . . エf  .jfcxur*'margins are *fcp〇 s n a .l l  and your r e s e r v e s  oan. n o t bo b u ilt^ y d u  w i l l - r io t  be a*ble to  l iq u id a t e  to -th Q  b e s t  ^a<ivantag.e. a s  we have TbeQn t 色e p ro cess'.-o f b u ild in g  up •



r e s e r v e s  f o r  a p e rio d  nov/ in  e x c e s s  o f  two y e a r s , - 1  f e e l  t h a t  we have been j u s t i f i e d  in  c h a r g in g  c o m p e tit iv e  p r io o s . M ost o f  you now have v e r y  s u b s ta n tia l-r e s Q i- .v e s , so ishat sh o u ld  you -be reciu ired  to < l iq u id a t e  〇¥er a .B o a rd  o f  few m onths, 3̂  v̂ i l l  be a b le  to  'pay • a l l  tJa'e o u ts id e  o r e d it o r s , in c lu d in g  the r e v o lv in g  fu n d s and o e r -  t i f i Q Q t e s ； 'and you w i l l  be a b le  to  ab sorb any lo s s e s  due to  lo s s e s  on f u r n i t u r e 3 and f i x t u r e s .  I n  a d d itio n ^ y o u  -should bG . a b le  -to­re tu rn  s u b s t a n t ia  丄 amounts, to  moribersラ so t h a t  I  f e e i  th q t  w ith  . good r e s e r v e s  and w ith  your good s tr o n g  cash  p o s it io n s  i t  may be w e ll  f o r  you gentlom en to  c o n s id e r  as a gen era^ .;p o l ic y  f 〇r  a l l  •the members o f  t h i s  a s s o o ia t io i i ' .t h a t  o f  v e r j  s e v o r l v ' r e s t r l c t i i i g ： your gros^  o p e r a tin g  o cst^ a n d  o r ,t r y i n g  to  o p erate  a s ep on om icaly  as p o s s ib le ^ a n d  o f  .p la n n in g  i n  the 'fu t u r e  to  r s t u r n  v q v j  l i t t l e  in  th e . way o|* pai:ro.nage due tQ reduced c u r re n t s a le s  p r i c e s .  ■ I  : airi tidying to  say p o s s ib ly  s e v e r a l a s s o c ia t io n  here co u ld  reduce - the； g r o s s  n a r ^ in  10¢  and would be ju s t  a s  w e ll  o f f  ...in the lo n g； run w ith  tiie members• エ t  ±3 som ething to  c o iis id e r*  . : .
，： エ th a t  i f  in  any p lao o  the c o o p e r a tiv e s  o f  the v/ar；：'H e lo o a tio n  A u th o r ity .,a s  suoh^have f a i le d ^  i t  has p ro b a b ly ..b e e n  i n  t h e ir  e d u c a t io n a l program . .. X v/ould command your s e r io u s  oon-*, s id e r a t io n ^ o f  m anners and means o f  g e t t in g  to the p e o p le  an u n d o rsta n d in g  〇x v/hat G〇〇perQ七iv e s  mearij n o t o n ly  h e te ^ b u t what "they  ̂ og：ii mocin "to • th en  .011 th 6 ： ou tisids* Wo, u s 0.11 a d d it io n a i. - *pro,gran g o e s ? have p u t f o r t h ： q u ite  a ^ b it  m ore. V/e have had p a p e r s , p u b lis h e d  r e p o r t s , _etqv \/e have had a d d it io n a l  a d v ic e s ,, p u b lish e d  f in A iic ic i l  ^t^tiGnen'ts. エ .hnv© f'Glt) alw ays'."tlm t w© wsre iie.ve.1* q u ite  cooing the job  that.v/Q shoula, i n  any p la c e  beyond our B lo c k  d e le - , g a t e s , i  f e e l  tficit here wo haye had good r e s u lt s , i n  h a v in g  a c t iv e  p a r t i c ip a t i o n  i i i  d is o u s s io n  and o r i t ic i s m  in  co n m ittee . v/ork by d e le g a te s  and^ o f  c o u r s e ,；the Board o f  D ir e c t o r s  have been here' e x -  cぞe d in g丄y a c t iv e  w ith  the o r g a n iz a t io n  v/ithout any in t e r fe r e n c e  v/i.th. rthe m anagenent. 1̂ do n o t： f e e l  th a t  we have had th e b lo c k  disouvssion p a r t i c ip a t i o n  w ith  raeiubers and p ro sp o o tiv e ' n en b ers th a t  would bQ most d o s ir a b le /  You can a p p r e c ia te  th a t: w ith  r e ­lo c a tio n ^  ooxaing up and： v\zi.,th. your le a d e r s ! ' co n stan tl^ r r e lo c a t in g  ： t h a t  i ；t  i s  e x o o e d in s ly  im p o rta n t th a t  a l l  members have s.ome und er­s ta n d in g  o f  ̂ ths o p e r a tio n  ；p f  o o e p e r a tiv e s , and th a t  th e y  be g iv e n  aii opportunit^j- to  know th e v/orking r e la t io n s h ip s  betw een the ""Board -〇f  D ir e c t o r s  and tlie  KLCinagQBientj und tiliGy have th e uiidex*standing o f  ： th e  .f in d iio e s  o f th e o r g a ii lz a t io n  and th e p u rc h a sin g  p o lic y ,.;  ^I f  n o t , tiiey- do n o t have the. t in e  f o r : new members to  .bGcome a c - - .'w ith  the p o l i c i e s  cmd titiO4' ooopera'fcivG v / ill  op^erat*© und©r severe  h a n d ic a p s . V/e -have been fo r t u n a te  i n  G i l a - t h a t  :our G e n e r a l ' ltiQ.1iQ.g0r  lids t)GGii "til us fpQEi "fciiG "fexin.0 o f  11100ppop.ci'tl.on 0.11(3.1 fpoin b e fo r e  thcit we iio.ve hcid i n  G ilo , o n ly  t-v/c Generd.1Hanagois;  ̂ v/e th in k  we are- o x c e e d ir ig ly  f o r t u n a t e . On the other- iiand we have had q u ite  a nunber o f  A s s is t a n t  G e n e ra l n an age;rs , the p e o p le , wiaomwe were g e t t i n g  rea d y  to  s te p  in t o  the p o s it io n  o fG e n e ra l M anager have r o lo c a t e d , U e 'h av e  had f i v e  A s s is t a n t  03a e r a l  Manage 1*3 . .  Mq have had th r e e :'p r e s id e n ts  o f  the A s s o c ia tio n ^ , two Ij-Q-Vg 3?GXt>Cu.tied*. Froii uiiG st-cindpoint' o f  Coop^PQ.'tj v©* u n ls s s  ws do seme t i lin g  t o ,七._€) p la c e  〇f- th e Sten eral'M an ager —  u n le s s  the d e le ­g a te s  do so ne,th in g to  tr a in ...th e -p e o p le  , th e c o o p e r a tiv e  w i i i  s u f fe r *  a n d -s in c e  tii,e c o o p e ra tiv e  re.pr.'esen--t$ th e 6 0 ,0 0 0 p e o p le  o f  in v e n to r y  o f  $ 9 0 ,0 0 0 .0 0 ,^ 6  must do s o n e th in g . through, out* E d u c a t io n a l P r o -  ■ groiii^r- s o n e th in g  to  t r a i n ,  p eo p le t o - t a k e  ca re  o f ' th e se  c o o p e r a tiv e sT h is  raay be a l i t t l e  b i t  out o f p la c o ^ b u t I  would l i k e  to  urge the c o o p e r a tiv e s  .to adopt sone p o l ic y  w ith  the r e l a t i o n  o f  r e l o c a t i o n , X th in k  th a t  t l ie o c o p e r a t iv c  s 'th r o u g h  innuno ru b le  ■ b u s in e s s  c o n t a c t s . th ro u gh o u t tlie  equritry. co u ld  do a g r e a t  d e a l to' ' f in d  p o s it io n s  f o r  peoplo. v/ho are  w orking i n  tlae c o - c d *. I  th in k  3^our c o n ta c ts  th rou gii y c u r  r e t a i l -  co n n e o tio n s .cou ld  f in d  j o b s ,n o t - f - o n ly  in  o o o p e r a tiv e s f b u t in  a l l  ty p e s  o f  bu3iriess;,and I  t li in k  00-  ' •'* o p e r a t iv e  sh ou ld  ad o p t the p o l i c y  o f  e n co u ra g in g  the peoplo to  go

• I  had n o t in te n d e d  t o  d is c u s s  a t  sucii le n g th  b u t t h i s  i s  g. sGi*ious conforGuoG^ and i t  i s  o. grocit honor to  G ils , to  licive you h e r e . As A s s is t a n t  P r o jo o t  D ir e c t o r , i t  i s  my p r iv i l e g e  to  a s s i s t  any o f  you v/hile you a rc  here* and I  exten d  my p e r s o n a l welcome to  ：each o f  you on any p ro b lem ， p e r s o n a l p rob lem , on v/hioh ，一” co u ld  - toe a s s is t e d  by tJie 'a d r d n is t r a t io n ,t o  a a l l  ori ■  a t  卿 ，,o f f i c e .  As



p a s t  su p e rin te n d e n t o f  th e  c o o p e r a t iv e s , エ am v e ry  g la d  to  have jrou p eo p le  h e re ; and f o r  any a s s is t a n c e  and s u g g e s tio n s  th a t  7011 b o n sid ei' エ n ig h t  be a b le  to  g iv e  a f t e r  you have observed th e p r o j e c t ,  p le a s e  f e e l  fr e e  to  c a l l  upon me? as I  am s t i l l  g r e a t ly  in t e r e s t e d  in  th e c o o p e ra tiv e



一 10  _
RESUME OF MR, M ACKSn/S MESSAGE

DATE: . • December -4：> 1944-, a 〇 a：.mv. PLACE: G onference-H opiii, 4S-1&-D'
I  wa.ht "bo say ho(v’ much we app;r.eoiat;ed'.tlie s.p ien d id  .r e c e p tio naccord ed  us b/ M r. B e n n e tt and h is  s t a f f ,  th e G i l a  C o o p e r a tiv e  and your ca p a b le  E x e c u t iv e  S e c r e t a r y , Mr. K aw asaki. T h is  i s  my f i r s t  v i s i t  to  G-iia and エ am g r e a t ly  im pressed w ith  i t s  b ea u ty  and atm osphere.We sh o u ld  not m isu n d erstan d  t h is  c o n fe r e n c e . We a re  g o in g  to d is c u s s  and p rep are fo r  th e  in e v it a b le  job  o f l i q u id a 七i 〇n .But Vve a re  g o in g  to  do th is ^ n o t  becau se v\ie exiDcct to  l i q u id a t e  tomorrow or th e fo llo w in g  d a y , th e  fo llo w in g  month, or the f o l lo w ­in g  y e a r . We aro  g o in g  to  t a 丄k about l i q u i a a t i o n  b ecau se i t  i s  good b u s in e s s  to  p rep are and g e t  ready fo r  an in e v it a b le  jo b .You kinow th e re  i s  a g r o a t  d e a l o f  t a l k  in  some c e n te r s  about tiio  c lo s in g  o f th e  c a n to r s . Some v>/ill p e r s is t  in  la y in g  do训 n a bmoko scro ^ n  o f  rumors about tia is  n ,atto r*  T h is  s o r t  o f t i lin g  i s  an fo an d e d , i t  i s  to rm o n tin c , i t  i s  puro g u e ss  w ork, i t  . i s  not good . I t  lo a d s to  u n o a sin o ss  among th e r e s id e n t s . U n fo r ­t u n a t e ly , an im p ortan t numb or of poop lo  w i l l  p ro b a b ly  g o t the^ im p re ssio n  th a t  s in c e  v̂o aro  h ero  to  d is c u s s , among o th u r t h in g s , the l iq u id a t i o n  job ah oad, t i io rし mey bo som othing to tiaose rumors w iiich say in  o f fo o t  t i ia t  tha oont ors a r 〇 to  be c lo se d , in  Juno.,J u l y ,  A u g u s t , t h i s  y e a r , or n ext y ^ a r •T iiis，w〇 r e a l l y  want to  em piiasizo- - we knovv n o th in g  about t îG c l o s i n g 'o f  c o n to r s . Vr〇 s h a l l  b o - t o ld , a l l  o f  u s , when th o  time； comGS by th e p r o je c t  d ir e c t o r s *  D is r e g a r d  o v o ry th in g  you hear in  t h is  c o n n e c tio n  u n t i l  an o f f i c i a l  announoomont i s  made.VTg s h a l l  be g iv e n  ample tim o to  a rran ge  our b u s in e s s  e n t e r p r is e s  a f f a i r s .When you ro tu r n  to  your ge n t e r s , do what you can to  d i s ­courage a l l  o f  t h i s  lo o so  t a l k  about th e  c lo s in g  o f  c e n t e r s . T e l l  your members th a t  th oro i s  no c o n n e c tio n  botwoen the c lo s in g  o f oo n tors and our l i q u id a t i o n  d is c u s s io n s  hero a t t h i s  m e e tin g .T e l l  them th a t  wo havu d is c u s s e d  l i q u id a t i o n  becau se i t  i s  ju s t  good b u s in e s s  to p rep are fo r  a t a s k  w hich wc know w i l l  co n fro n t us a t  some fu tu r e  da t o ,  but vjo do n o t know whon wo s h a l l  bo fa c e d  i/vith t h i s  job  o f l i q u i d a t i o n .  T e l l  th^m th a t  i t  i s  on ly  good b u s in e s s  to  mako oar o r g a n iz a t io n s  more e f f i c i o n t  and t h a t , a t  t h is  tim o , wo a r j  o n ly  conournod w ith  th e  l i q u id a t i o n  o f our bad b u s in e s s .Under tho- h ea d in g  o f  bed b u s in e s s , wo hsvo such th in g s  as dead or slow -m oving s t o c k , V7c have o b l ig a t io n s  h an gin g  a f'ir o , suoh as payment fo r  tho aso o f  Government equipm ent., t r u c k s , p a sse n g e r o a r s , d e s k s , e t c .  I t  i s  good b u s in e s s  to  d isp o so  o f  slow -m oving 

011 doad s to c k s *  i t  i s  good b u s in e s s  to  meet our o b l ig a t io n s  now and not f in d  o u rsG lv o s  co n fro n te d  w ith  thoni a t  th e  tim o o f l i q ­u ia a t io n . I t  i s  good b u s in e s s  to  see to  i t  th a t  any o u ts ta n d in g  amounts owod to us aro fo llo w o d  up and payment mado. Vo  hove tiio  tim o now to  p u t our houses in  b o tto r  o rd er w ith  tho l e a s t  p o s s ib le  l o s s .  L e t  us ta k e  f u l l  ad van tage o f th a t  t im e .
エ f o o l  th a t  vve sh o u ld  o ls o  c o n s id e r  very oarc：f u l l y  a t  t h is  m Geting tho fu tu r e  o f  your F e d e r a t io n . The C o-op s havo p la y e d  a v i t a l  p a r t  in  th e o v e r - a l l  program o f th e  V/ar R e lo c a t io n  A u t h o r it y , They a r c  im p o r ta n t. But Co-ops mey bo im p ortan t to  you lo n g  a f t e r  th e A u t h o r i t y , i t s e l f , has l i q u id a t e d . Your F o d o r a tio n  m ight be an in v a lu a b le  in stru m e n t o f  tho fu tu re .*  エ donf t  know* But wg sh o u ld  e l l  c o n s id e r  tho fu tu r e  o f th e F e d e r a tio n - Tiio "whole p ro ­gram o f  tho War R o lo o a tio n  A u th o r ity  ro p ro so n ts  a l o t  o f  th o u gh t and th e  e x o r c is e  o f good m i n d s . エt  may w o ll b〇 p o s s ib le  th a t  somo o f our o xp erien o o s can be u t i l i z e d  in  the p e s t  vvor p e r io d .Age i n , エ don’ t  know, L e t  us c o n s id e r  tiio  u s e fu l v a lu e  o f  our F e d e r a t io n .As from tho f i r s t  o f tho now y e a r , vjo hope to bo s b lo  to  p ro v id e  the ontv3rpriscs w ith  g f i e l d  s e r v ic e  as con tom p latod d u r­in g  th o co u rse  o f our f i e l d  con fo ro n co  in  W ashington l a s t  Juno*



*** 1浪 ~*
You w i丄1 r e 〇3l l  t h c t  you wor j , to  ha；vq tho s o r v io o s  o f  e f i e l d  man fo r  七wo, two w〇c k s f p o rio d  osoh q u a r te r . Howover, tho T a le  Co-op hnd an u n fo r ta n a to  exp erion oo w iiich n e o o s s itr to d  tho s e r ­v ic e s  o f M r. Rossmnn and Mr,. O a r r io ^ p r  an i a d e f i n i t d  p e r io d .Wo f e l l  h e ir  to some s t r; f f  problem s oI bq..-  'Wg , l o s t  our v e ry  good f r i e n d , Mr. H ic h o rd s cn . Wo l o s t  M r. E lb u r s o n , ^nd i t  was . n o c c s s a r y  to d e t a i l  Mr. C u r r ie  to  T a lo  Lr.ko fe r  s e v e r a l  m onths. Y o s , wo hed our ho ad ^ oh es, b u t , エ c；!1 (vfc le n s t  I  Jaopo, th ^ t  a l l  tho p ro ^ o o ts w i l l  r o c c iv o .o q a o l  a t t o n t ic n  c t t o r  tho now

へ . 、. »' ■ ノ . ■ ■ ■ _ ♦ ' t ' t * • • ソ、 ，•ン 51, •. -, F c  s h a l l  b e ' cv n ilq 'b l.q  c.t： e l l  tim >s d a rin g  t i l l s  oonforonoo* PloGSe fo o l : .f r e e '  to  o a l l  apeh as alb a l l  t im 〇s . • I t  ■ i s  customこ:ry to  s.pcg k J 8pnnoso most o f  th o ; *tim o., D u rin g  such p e r io d s , i t  w i l l  o n ly  bo n o o e sscry  fe r - y o u  t c  rev a r t  to  E n g lis h  -whon you h a v j any q u e s tio n s  to  c\sk a s .  Wo eyo hero to  work; w ith  you end bb o f  a l l  p o s s ib le  a s s is t c .n o c , *^ i n o l l y , .  I  ju s t  want to  say how macii wo a p p r e c ia te d  y.cur i n v i t a t i o n  to  a tte n d  t h i s  o o n fo ro n o o. エ eommend h ig h ly  th es p le n d id  p r o p a r a tc r y  job done by Mr. Kavvasatci en d  h is  cap a b le  s t a f f . エt  w i l l  servo cs a gcod cxr.mplo .f c r  n il-  o f us to  fe llo w  d u rin g th e  co u rse  o f our work, eJaona, I  thank, yotu.



1 座一

$ 5 1 ,9 5 0 .0 0 $ 3 1 ,9 5 0 ,0 0STATIM OT OF LIQUIDATING OPERATIONS From A p r i l 1 to  May 3 1 , 1944M erch an d ise:C o s t o f Goods R e ce iv e d  from  S a lo 1 3 1 ,6 6 9 ,96 2 8 ,4 9 0 .34
Loss

,1 7 9 .6 2Equipm ent:

A cco u n ts P a y a b le  $ 1 ,8 5 0 •00 To members(f i n a l  e q u i t i e s ) 2 7 ,3 0 0 •00 U npaid Sxp ensos 1 ,3 0 0 ,0 0T ru st Fund 1 ,5 0 0 .0 0
CGShH o o o iv cb le sTraok

G ross L o ssE x p e n se s：S a l a r i e s  and Othor Sxp onsos 7 ,2 5 1 ,9 7Rosorvo f o r  Sxponsos a f t o r  5/31 1 ,6 3 9 *、38T r u s t Fund 1^500.60Net Loss

4 ,8 8 4 ,0 9
1 0 391.35 1 5 ,2 7 5 .44Tiio D i s t r i c t  o f  C clam bia C o o p e r a tiv e  A s s o c ia t io n  A c t ,  tindor v^iich t i丄し Joremo G o cp o rc .tiv t； was in c o r p o r a te d , r o q u ir〇s the op - pointm ont o f th re e  t r u s t e e s  to  com plete the l iq u id a t io n ,e n d  to assume r e s p o n s i b i l i t y  d u rin g  tho th ro e  yoar s t a t u t e  o f  1 im it a ­t io n  p e r io d  fo r  th e p r o t e c t io n  o f  members and c r e d i t o r s .  From t h is  b a la n co  s h o u t , you w i l l  observe th a t  1 3 1 ,9 5 0 .00 in  e s s e t s  wore ta m e d  over tc  pile "brust&GS to  moot en e q u a l amount o f  l i a ­b i l i t i e s  , in c lu d in g  1 1 ,5 0 0 .0 0  t r u s t  fund fo r  oom penseti^n and expenses o f tr u s to o s  to  ccm p leto f i n d  l i q u i d a t i o n .

‘1 1  s t c r o s  &nd s 〇-rv io u s were cp^r^'tod w ith  norm al m argins

Not Book V oliie  R e ce iv e d  from S a le 9 ,3 4 8 ,

LIQUIDATION 〇F JEROME COOPERATIVE R ep ort by Mr. O tto  Hossman
DATE: Decombor 4 , 丄944：, 1 :3 0  .PLA.GE: . 0011foren o o Room, d2-15-D  ;...■，.'.パ：' . :… . へ . . . ：； .パ..： ' '…..へ'.

エ Jiavo been roquo^tGid to  r e p o r t  .b r i e f l y  on the problem s fa c e d  by the Jo  romp Qooperc^tive d u r in g . the pro c.es-s o f l i q u i d a t i o n .  Tho Jerom e GXDoriohcd may, or 111ay n o t , bo o f  v a lu o  to  o th e r o r ­g a n iz e  t  io n s  wlion th ey -w ill bo o o n fr .:n to d  w ith  tho task; o f c lo s in g  t h o ir  bus.inossos# Tiioro rjcy be- no s i n i i lu r i t y  o f  o o n d itio n s  as 'to s iz e  o f  in v e n t or i o s , ' .o l '6munt o f t im e , mark:、;七's ， or o th er f a c t o r s .  Ecv;gv gr , wo may b e n e f i t  c^nsid»crobly i f  t h e ir  m iste k o s oan be e v；p id o d ， .- I  .iriado tho f i n a l  a u d it  fo r  Jerom e and c o p ie s  o f  tho a u d it  ro p p rt hr.vo • been, mai 1 od tej a l l  c e n te r s  • エ s h o l l  be gl'nd to d is c u s s  i t  in  d o t8 1丄 vvitii any o f yea rtf t e r , t h is  s e s s i o n , ' and. a oopy w i l l  be mode e v a i lc b lo  to  you i f  you w ish to  exam ine it#
» . ■ . ■ . .. , : ； ' ■ ' 1 : '‘ ' t.1-J 1.. s h a i l . sazruiiGrizo on jbhc b la ck b o a rd  tiio statem o n t o f  l i q u i ­d a tin g  'o p e r a tio n s ., as w e ll s s , th e b a la n c e  ' s h o o t , as o f  tho c lo s iA g  d：'\to o f the G o o p e r o tiv e , showing 'the a s s e t s  tarnGd. over to  th e  tr u s to o s  to moot . l i a b i l i t i e s  rem ain in g  s ta n d in g . The announoG- mont c f  the oonticr c lo s in g  was mo.do on Fub raary 26• Tho s t o r e s  wore o p e ra te d  u n t i l  A p r i l 1 5 , and tho f i n o l  l i q u id a t i o n  vjgs com- p lo tc d  May 31 on whioh dnto こ:11 m a tte rs  vvero turn ed over to  the t r u s te e s  f u r  o o m p lc tio n , EAL/iNCL SHEET May 3 1 ,1 9 4 4A s s e t s ： ^ i c b i l i t i o s  ： ,
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- 1 5  -
and exp en ses up to  March 3 1 . For a p e r io d  o f  h a l f  a month to  A p r i l 1 5， th e s t o r e s  were o p erated  a t  c lo s in g  out p r i c e s .  A l l  departm ents vvere c lo s e d  a t  th a t  tim e and the rem ain in g  in v e n ­t o r i e s ,  as w e ll  as equ ipm ent, were d isp o se d  o f  o u ts id e  o f  the c e n t e r . ' ；Some d i f f i c u l t y  was e x p e rie n ce d  w ith  o e r .ta in  co m m o d ities, e s p e c ia l ly  drugs and" s h o e s . Lar£.e q u a n t i t ie s  o f  drugs were returned, to  w h o le s a le r s  who in  tu rn  r e fu s e d  to  make cash  re fu n d s but is s u e d  c r e d it  m3morandu£n.s, w hich had to  be s o ld  to  p r iv a t e  ； d r u g g is ts  a t  d is c o u n ts  from SO to  50 per c e n t . Odd l o t s  o f shoes w itii in co m p lete  s iz e  runs and low q u a l i t y  shoes were s o ld  to  n e ig h b o r in g  s to r e s  and in  L i t t l e  Rook. For t h is  th ey were g iv e n  c le a ra n o o  from  tho O^P.A- o f f i c e  in  L i t t l e  R ock. The c lo s in g  put s a lq  r e s u lt e d  in  a g r o s s  lo s s  o f 1 3 ,1 7 9 . 00♦Normal d e p r e c ia t io n s  had boon w r it t e n  on equipment up to  March 3 1 , a t  w hich tim e the n ot book v a lu e  was $ 9 ,3 夺 8 .00• They r e c e iv e d  $7,645»00 from  th e s 8 1e o f  equipm ent r e s u l t i n g  in  a l o s s  o f $ 1 ,7 0 4 .C O . A g r e a t  d e a l o f oquipr.ont was s o ld  to  o th e r  cen ­te r  c o o p o r a tiv c s  a t  p r ic e s  approxim a七in g  book: v a lu e s . Such equipment as c o u n te r s , s i io lv in g , and d is p la y  t a b l e s , w hich had boon c o n s tr a o to d  in  tho c e n to r , co u ld  not be s o ld , h a v in g  o n ly  use v a lu e  to  the Cooperative%A ft o r  c lo s in g  o f the s t o r e s  on A p r i l 1 5 , the Rohvvor Coopera­t i v e  o p e ra te d  a branoh. in  J*orome fo r  60 d a y s , s u p p ly in g  th e needs o f the r e s id e n t s  u n t i l  th e c e n te r  was c lo s e d . They en jo y ed  a c o n s id e r a b le  volume o f b u s in e s s  d u rin g  t h i s  p e r io d .Exp enses d u rin g  l i q u id a t i o n  were r a t ile r  i i ig h , t o t a l i n g  ¢ 7 , E5 1 .0 0 • Tiao Board o f D ir e c t o r s  had docid u d  to  co n tin u e  tho s t a f f  on th e p a y r o l l  as lo n g  as p o s s i b l e , w hich was n o t a lt o g e t h e r  n e ce ssa ry  d a rin g  the p o rio d  when th c r o  was no com ponsating r e v ­en ue. S e v e r a l hundred d o l la r s  w orth o f  s u p p lie s  p r e v io u s ly  in v e n ­t o r ie d  had to  be w r it te n  o f f  c o m p lo to ly  and c o n tr ib u te d  s u b s ta n ­t i a l l y  to  tho l o s s ,I  am in  agreem ent w ith  3\ilr* M acN o il on p r e s e n t p o l ic y  fo r  tho c o o p e r a tiv e s  on l i q u i d a t i o n . Tho tim e i s  too i n d c f i n i t o , an d , a t  th a  moment, tho prim ary task: i s  to  l iq u id a t e  o n ly  tho bad b u s i ­n ess , make our o r g a n is a t io n s  e f f i c i e n t  fo r  a sounder f i n a n c i a l  p o s i t i o n , エ训 〇1116 s u g g e s t as an im m ediate ste p  the appointm ent o f ooim nittees whose jo b  would b e：

1 . C a r e fu l  ex a m in a tio n  o f  in v e n t o r ie s  to  determ ine whet com m odities a re  co n sid e re d  "dead sto ck:?,;2 , See th a t  m erchandise i s  dated, when r e c e iv e d  to. f a c i l i t a t e  v^eeding o a t slovii-moving ite m s ;A rrange s p e c ia l  s a le s  in  the c e n t e r s ;4 . A rran ge to  s e l l  o u ts id e  o f c e n te r s  th o se  item s th a t  can n ot t e  s o ld  w ith in  the c e n t e r s ;5• R etu rn  goods to  w h o le s a le r s  or exchange f o r  s t a p le  go o d s;
6 . Examine a l l  lo n g  term purohase c o n t r a c t s .When the tim e a r r iv e s  七]le r e  w i l l  be c e r t a in  l e g a l  and. o th e r  n e ce ssa ry  s te p s  toward l i q u id a t i o n  b a t a t  t h i s  moment we sh o u ld  not p a t too much em phasis on t h i s  piiase o f  i t • S u f f i c i e n t  n o t ic e  ■wi丄1 bo g iv e n  to  e n a b le  tho  c o o p e r a tiv e s  to  p la n  t h e ir  l i q u i d a ­t io n  c a r e f u l l y  in  o rd er to  keep the lo s s  a t  a minimum. T o geth er w ith  'the P r o jo o t  D ir e c t o r , i t  w i l l  be n o o o ssary  to  p la n  tho co n ­t in u a t io n  o f  s e r v ic e  a f t e r  the o o o p o ra tiv o  i s  c lo se d *  I t  may bo handlod throu gh the o o n tin u a tio n  o f the F a d e r a tio n  as an i n s t r u ­ment to  fu r n is h  thoso s e r v i c e s , as 彻 11  a s  to  a s s i s t  in  the l i q u i ­d a tio n  p ro o o d u rc; i t  may bu p o s s ib le  to  havo o th e r c o o p e r a tiv e s  o p e ra te  a branoh es v âs tho caso  in  Joro m o; or p o s s ib ly  a co n ­c u s s io n  may be g ra n te d  to  a p r iv a t e  m erciian t.The c o o p e r a tiv e  w i l l  need a p p ro x im a te ly  60 days in  w hich to  wind up i t s  a f f a i r s  a f t e r  the s t o r e s  have been c lo s e d , and



*• •*
e s s e n t ia l  goods must be made a v a i la b le  to. r e s id e n t s  d u rin g  th a t  p e r io d . In  each c a s e , l i q u id a t i o n  p ro ced u re i s  governed by law s o f the s t a t e s  i i i  wfeioh th e e n t e r p r is e s  a r e  in c o r p o r a te d . The. u s u a l req u ire m e n ts a r e ： p a s s in g  a r e s o lu t io n  to  d i s s o l v e , n o t i f i c a t i o nR ecorder o f  p e e d s , Bureau o f  エn t e r n a l  R evenue, a i l  s t a t e  andl o c a l  ta x  a g e n c ie s , e t c .  l a  a u d it io n  1;o l e g a l  r e q u ir e m e n ts , i t  w ill^ b e  n e c e ssa ry  to  .n o t ify  a l l  c r e d i t o r s , te rm in a to  ag re e m e n ts , to rm in ato  a f f i l i a t i o n s  w ith  o th er o r g a n iz a t io n s *  I t  w i l l  a ls o  be n e ce ssa ry  to  have a co m p le te  a u d it  o f  l iq u id a t i o n  t r a n s a c t io n s  and to  fu rn ish , an a c c u r s to  r e p o r t  to  th e  m cnibcrship•. For the moment l o t  us concorn o u r s e lv e s  o n ly  w ith  tho iinmc- d ia to  t a s k s . L e t  us s t r iv e  f o r ^ o f f i c i〇ncy and so u n d n ess. owe i t  to  th e  r o s id o n t s .
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エn 恤匕  absence o f th e  perm anent ohalrraan, th e  s e c r e t a r y  a c te d  as th e  tem porary .o h a in a a n •
Tho c h a ir  e n te r ta in e d  n o m in a tio n s f o r  th e  p o s i t io n  o f  perm anent oommitteo oh airm an siiii). M r. H at a to  nom inated M r. S h ib u y a . The above n o m in atio n  was 3 0 00nacd b y H r . Yraniato. I；ir* H ik id o  d u ly  moved t h a t  tho n o m in atio n  be o lo & o d -rjid  i t  w as-secon ded and c a r r ie d * Thoro b e in g  o n ly  one n o n in a tio n  f o r  th e  o iia im a n s h ip , th e  tem porary ohcdrmnn d o o la ro d  Mr* S h ib u y c., tho p c m a n o n t .0 h a i r -

臟 ば % : : 腦 3 勘 1Iho G hca r  no. n e n te r  tod. nc d from  oaoh oo n tor do le g a t e s  i t s  in d iv id u a l  p o s i t i o n s ,  o o n il it io n s , o r o p in io n s  r e l a t i v e  to  tho p r e ­p a r a t io n s  b .cing m d c  on I t s  e v e n tu a l l i q a i d a t i o n .111 NIDOEti - -  S in c e  J u l y ,  tho re d u o tio n s  nnd e lim in a t io n  o f  a l l  p o s s ib le  and p o t o n t ir .l  dor.d sto o k s  a r e  "bGing u n d o rta k e n . In v e n to r y  has d r c is t io c iir 5r’ "bccirL rcduGod* I t  i s  t i io r c fc r o  v/oll prep ared  and s t i l l  in  tho p?oooss o f  n a k in g  i t s e l f  re a d y  f o r  l i q u i ­d a tio n * ■AMAGHE - -  I t  i s  p r e .o t io a l ly  in  th e  soxie p o s i t io n  a s  t h a t  o f  M inidokcuTOPAZ — The G o o p e ra tiv e  a t  p ro se n t i s  w e ll and soundb o th  in  in v e n to r y  and in  i t s  f i n a n c i a l  s t r u c t u r e .►■ - •:: . .HK/iRT !.101JNTiJilNT ふ- Have a l i t  t l o  in  slow -m oving s t o c k s ,The M orohandiso G o iiin itto o , how ever, i s  a t  pro se n t engaged i n  tho p r e p a r a tio n  or a s e r ie s  6:f. in v e n to r y  ch o o k in gs rjid  s n lo s  to  moot tho e\re n tu a l l iq u id a t io n #  • jPOSTON 一一 Had u s u a l ly  o e r r ie d  in v e n t o r ie s  to th o  omount o f  $ 1 5 0 ,000J how evor, by tlic ond of O otobor tlio abevo had b een  r e d u c e d .to  莽1 1 0 , 0〇〇• .^; Due to ' a d d i t io n a l  O Jiristraas shoppings-, a t  presorxt th eab'rve in v e n to r y  has shown tho in c r e a s e  to  益1 3 0 ,6 0 0 ♦ S in c e  P o sto n  i s  oonp^sod o f  th r e e  scp °.rr.tG , c a n p s , i t  i s  cb v ir .u s  t h a t  tho ro^ d u o ti -'ns : f  in v e n t o r io s  to  any  d r a s t i c  ant u n l : ,c .l t h o u g h  v e r y  do- s i  r/iblo , i s  n^ro th an  d i m  c u l t .  The p o s s i b i l i t y  つf  re d u c in g  such in v e n t-^ rio s  w^-ulcl bo in  the e l im in a t io n  nnri tho c o n s o lid a t io n  o f  the s to r e s  c.nd shops v/horover found fc a s ib lo * ,GILA - -  Tho oororaittoo, a l s o , l i k e  tho e th e r  o e n t e r s , i s  p r e p a r in g  i t s e l f  t.~ fa o c  • t l ie  l iq u id c .t io n  pi* :b Io n . Im r o n to r ie s  hcivo boon reduoed fr o n  §100,000 to  ¢ 8 0 ,0 0 0 . There are  o n ly  a few s lo w -n o v in g  c o r k io d it ie s ,
liliF：2ddltxR - -  The pj^oblon o f  l i q u id a t i o n  i s  o o n p a m tiv o ly  a now th o u g h t .The board ns ¥/oll a,s th e  m n a g o n e n t has n o t boon nc.de



- ユ.6

D is p o s a l c f  dor.d s tc o k .S p e c ia l  s f ile s  o o n tcr  r c s i d o n t s .S a le s  to  o u ts if .o  f  the Qorxtors(a) Re tu rn  t -' w h o le s a le r s(b) Sxohango v/ith o th er c o n io c lit i  c s4* S x a n in o  th e  lo n g  to r n  p u rch a se s and o e n tr a o ts  and oanoGl th e sane w horover found a d v is a b le ,D ls o u s s io n s  fo llo v ^ o d . S u g g o s t io n s  wero advanoed t h a t  oaoh oo n to r s h o u ld , by noans o f o o rin u n io a ti^ n , in fo r n  oaoh o th o r  and a ls o  s u b n it  l i s t s  o f anc" cload s t .'o k s  and t r y  to  oxoiiango oreth erw isG  a s s i s t  i n  tho d is p o s a l  o f  srしiG*There being- fu r t h e r  t in e  f o r  a d d it io n a l  d is c u s s io n s ,13110 ciin .irm n  ciこj•ハurno(1 tho rice七in g  u n t i l  8 s3〇 tonorrow  n o r n in g ,
DATE： nSOSIIBER 5 , 1944, 8 :3 0  A . M.PIu^CE: OonferonoG R o co , 15-D' THOSE PRSSSMTs A l l  O o rx iittc c  Llcnbors OTtlSR PRIT.SSNT: Mr* Ja n e s  T e r r y , P r - j e o t  A tto r n e y

Hr*  Darios L* S h e l l y ,  A c t in g  A s s is t a n t  P r - g c c t  D ir o o to rDuo to  the r e s ig n a t io n  - f  M r, Sh ib u y a as p o m an en t o o n n itto e  o h rd m a n , M r, K a w a sa k i, a c t in g  a s the Tonpc：r a r y  0h a ir -  n a n , r e q u e s te d  the f r  ：11 th e  f l o - r .  H r . Okanoto n o rii-m to d  M r. Y a ria to , and was scoonclGcI by M r. H onda. M r. H a ta to  novod and was c'.uly sGonnCcd ^xiC o -.rrie cl t h a t  tho n o r d n a tic n  be c lo s e d . Tho T onperary O h airn an  rLoolarcd M r. Ya：-.iatc to  bo u n a n in o u sly  aoolainecl, th o  G iia im o ri, ,• • エn oi*こo r to study tho l e g a l  a s p o o ts  p e r t in e n t  to tholic [u ic krLtion p r -o o s s , tlio  oonnit.'too CGoicloc!. t ： r e q u e s t  th e  prosenoG o f  th e  P ro ^ e o t A t t o r n e y , M r. T e r r y ,W iiilo a w a it in g  tho a r r i v ；; l  of H r , T e r r y , an in f e r n a l  d iso u ssi^ 'n  was hole： r o la t i v o  t c  tlio im io d ia to  s to p s  t )  bo tr.lsen in  th e d is p o s a l  n f s u r p lu s  go ；c.s and o o r n o c lit ic s . Tho s u g g e s t io n s  b ro u g h t f r r t h  a t  the p r e v io u s  s o s s i- n  p e r t in e n t  to  tiio exchange o f  go c；s ,  id o a  v/as b ro u g h t t:> tho f o r e .  Ox̂ c s u g g o s ti^ n  was' nado th a t  such exohrmgeB --.na tr a d e s  goods betv/oen o o n to rs  sh o u ld  be base<l upon th e o o s t - p r io o  b a s i s ,i i f  to r  fu r t h e r  cli s o u s s i  ：'n s , th o o o m i t  toe u n a a in o u s ly  r e -

cvjaico cf^ tho a o u ten o ss o f  th e  problcn# Wo. f i n d ,  n t p r e s e n t , *a fev/ s lc w -n o v in g  stooks^and sin o o  our p ro b lo n  i t s e l f  i s  q u ite  nov/, r o -  o^ucst i s  nr^do to  the d c lo g a t c s  〇r  tiio  othop  c e n te r s  to  ext^ond oo - o p c r a tio n  in  th.o d j.s p o s a l o r srino* The p ro so n t in v e n to r y  " is  o s -  t in a t e d  to  bo around f 66,000# There have boon no s to p s  ta k e n  toan te  in  the a tto n p 七 t ’  c is p o s c  〇!* any o f  th e s lo w -n o v in g  oi* deads t  poles. t； ,TtJIE L ；'JCE - -  I t s  CJoeporivtivo i s  v e r y  nuoh oonoernoe： v/ith the p ro b lo n  c f  l i q u i d a t i o n .  The o s t in a t o d  p ro so n t inventor\^ i s  ^150,000 ou t -'.f-v/hioli $35 ,000 to  §50 ,0 0 0  aro 'dGad st;:oks# . Siivmg t l i o 「lead s t°o k s , a b :u t  5〇多 i s  o:つiipos〇d o f "wQtcr s are 
〇v.rrr. usee, prev-cilcnt-ly >rily in  Tu Ig Lciko, i t  i s  in  110 p o s i t io ntc  re q u e s t c.ny a s s is t a n c e  fr o n  >th e r  oen-tors i n  the d is p o s a l  o f  sa n e .. エn. f e d u o i n g 〔n こ o l ir i in a t in g  the l i s t  - f  l:.rg o i*  10ss a tth e t in e  ~£ l i q u i d a t i o n ,  M r. R ossnen p o in toc. out t h a t  oaoli o e n to r o o o p crritiv c  s h ? u ld , f r o n  now o n , - w r ite  o f f  from  th e  books the v a lu e s  e q u ip n en u s, s h e lv e s , o c u n to r s , and the l i k e ,  v/hi oh e v e n t u a lly  v/nuld be n t o t n l  lo s s «  S u p p lie s  a ls o  are  l i a b l e  t ;  tak e  a la r g o  lo s s  and t h a t  in ^ o rd o r to a v o id  i t ,  such s u p p lie s  siinulc； p r e f e r ­a b ly  bo charged - t " g e n e r a l e x p e n s e ... Ho a ls o  p o in te d  - u t  t h a t  as a co n fo rcn o o  b o iy ,  tho o o n -iitto o  nenbors sh ould 00n o o n tra to  d i s ­c u s s io n s  tno iriiGcllQlso s to p s  tlicit onoh. o o n tc r  ooopGrc.tivG oould tCuko r a t h o r  th a n  w："i5„t u n t i l  th e . v e ry  l a s t  nonont and th on  f in d  cinし， uGciris o'l* l iq u i•し . t つ "tiio "best ncLvo.n'tn.gQ# To suoli ond ho re o crmcncl s t  ha t :
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- 1 7  -s o lv e d  to  rcoonnoncl to  tho genera], a s s c r ib ly , f o r  i t s  c o n s id e r a ­t i o n ,  th e p a s s in g  o f  the fo llo v d n g  p e r t in e n t  ag$*Q〇n0n t s :
1 . That  d ir o o t  in t e r - c e n t e r  exchange of- goods njid co n - no cTi t i e s  bo e s ta b lis iiQ d ^ th ro u g h  riGcMis o f  o ir o u la r  l e t t e r s ;  such goc'ds t o  be o f fe r e d  on o r n o t to  oxooed the naxi].iur.i b a s is  o f  o o st p r io o , anC. th a t  ro sp en so s to  suoli o f f o r s  be nade w ith o u t undue d e la y  on tho p a r t  o f tho reo i p i e n t s .. 2 . E ach  c o n tc r  o o e p e ra tiv o  sh o u ld  nako e v o ry  e f f o r t  tor e tu r n  o r  Gxohange slo w -u o v in g  and cle:id s to c k s  tr  the o u ts id e  w ho le­sa le rs .* 3* I n t o r - o c n t c r  oxehangc o f  i n f o r r a t io n  bo c o n s t a n t ly  n a in t- .in e d  r e l a t i v e  to  th e p o t o n t ia l  ohanrxds a v a i la b lo  i n  the f d s -  pつs i t i o n  o f  s u r p lu s  001.1r io c lit ic s  and goods*
Tho q u e s tio n s  o f  how tn n.oooni'iodatG nnd e xte n d  so rv io o  to  tho c o n t u r ^ G s id c n t s  in  the i n t e r v a l  p e rio d  betw een tho c lo s in g  

^  tho o o ^ p o ra tiv o  s t o r e s  and tho o o n p lc t io n  c f  e v a o u a tio n  and oxodus o f th e  c o n to r  ps-p ulr.tion  wr.s c iis o u s s c d . To r c o o g n is o  an d  to  a llo w  Dutsido. p r iv .'.to  o n t e r p r is e s  t : 、 o p erate  v / ith in  th o  gap o f  tirio. s p e c i f ie d  i n  th e above would u l t i n a t o l y  I n v it e  Hi g  dojigor o f  o x o o ssiv o  ancl e x o r b it a n t  p r io o s , th e re b y  b e n e f i t i n g  o n ly  the :o u ts id o  n e ro h a n ts  and d e p r iv in g  tlio r e s id e n ts  - f  w liatovcr noagor sp .vings th n t  th oy d p o s s e s s . Such s t o p , o b v io u s ly , i s  in a d v is a b le  nnd c c m t r 'r y  t っ the b e s t  in t o r o s t  r f  th e  o o rr.iu n ity ,s u g g e s tio n  was nado a s t o  th e  f e a s i b i l i t y  o f  an c s -  t a b lis l in c n t  by tlic  Fc do r a t  in n  n onb ers n f  an o u tsicle  c o o p e r a tiv e  who w i l l  tak e  over suoli s o r v io o s  a i こ a ls o  a s s i s t  in  t i u  p r o c o s s e s  o f  l i q u i d a t i  n o f  t h a t  p a r t i c u la r  o e n te r  c o o p e ra tiv e */m othor s u g g e s tio n  acivanoocl v/as t h a t  in  th e  e v en t th a t  o o n te rs  aro to bo o l-so cl one by on e, th o  n e a r e s t  c e n te r  co o p era­t iv e  ro rm in in g  sh ou ld  oone to  tlio  a s s is ta n o o  o f  th e l i q u id a t i n g  a s s o o ia t io n  r.nd e s t a b l is h  a br^noh s to r e  or s to r e s  to cn a b lo  the r o s id o n ts  tlio  rx-^ns and the  s c r v io c s  f  ^r t h o i r  d a i l y  n c o c s s i t io s *A t t h i s  t i n e ,  M r. T e rry  was ro quo steel to  e la b o r a te  on the 10g a l  a sp e o ts  p e r t in e n t  to  anc. attoriclant to  the p m c o s s o s  o f l i q u i d a t i o n ,  Tho sub stein cos o f  h is  t a l k  wore a s  fo l lo w s :• I .  .Tho p r e r o q u is it o s  t:> o a sy  l i q u id a t i o n  i s  to  have and t j  n a in t a in  a und f in r j]〇i a l  r；.s w e ll a s  s t r u c t u r r .l  s ta tu s *
2 * M ethods o f  d i s t r i b u t i n g  p atro n a ge re fu n d s n u s tbe sound• 3 . Fron  tho s ta n d p o in t  o f l e g a l  t o o h n i c a l i t i c s ,  tho in o o rp p rcitin n  o f  cjh ju t s id o  G〇r.ipany to  s li:u ild〇r  七he burden o f  l i 一 quiclat^-'n i s  v e r 3̂ nuoh i l l  aclvisecl* I t  n o t o n ly  5.s tho sound but u n n e c e s s a ry , . There a r〇 too nany q u e s tio n s  o f  v a r io u s  tn x  p ro b lo n s in v ^ lY c d  a nr?； ore w i l l 1d〇 no Gnd to  p o s s ib le  t i^ u b le s  a r i s i n g  •4 . T r u s te e s  f o r  l iq u id a t i o n  n u s t be appointocl and th e y  "be coi-iponsatod in  p r o p o r tio n  to :)r o o n p arab le to  o u ts id e  s a l a r i e s  by tho iD^ard r o s o l u t i  m , . Suoh o o r i^ jis a t i'-n s  m y  e i t h e r  trice tho

fo r n  ? f  a f l r .t  rmd fixoc: am u n t 〇r つ；a con n issio k  b cisis . Such con-
r A s s i m  b a s is  w i l l  bo oonputed on th e  b c is is  - f  th e  anount o f  ta k e  in  and th e anount to bo p a id  o u t .5 . S e t t lo n c n t  o f a l l  e x i s t i n g  l i a b i l i t i e s  r,nc； d e b ts .

M r. T o rry  a ls o  added t i ia t  in  the c is b u r s e n o n t  o f  fu n d s , the fo llo v d n g  prococlu rcs n u s t bo fo llo w e d :
1 * Pr^y a n  d eb ts*2^ Pn.y a l l  Pc-tronr.go R e fu n d s•.3 #： Repay n c n b c r s liip  s h a r e s .,4#... w h atever r o n a in in g  fu n d s to  a l l  r x n b c r s  i n  p r o - p e r t i - n  to  t h o ir  p ?,tr-n ^ go or e ls e  d cn cto  th e e n t ir e  r c ::n in in g  anount to  c h r .r ity  or sonc r t h c r  d e s e r v in g  cause •
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， I:n the l e g a l  prD cocuros t c  be fo llo v / e d , he pointocT ou.tuXirit • . 、 •!•  Tjao S t a t e  in  v\hioh the p e r a t iv o  i s  in o o r p e r a te d  n u s t  be n o t i f i e d  th e d is s b lu t io r x j, 2 ,  ■ G et ta x  v/r.ivors f r o n  tlio  s t a t e  end  o o u n tie s ;3 . N o t i f y  c . l l  o r o c lito r s  ?*ind a ls o  i n s e r t  n o t ic e s  innew sp ap ers； ' - . '4 , Havo o u tsid e  a u d ito r s  r.iake f i n a l  a u d it  b e fo r e  d i s ­t r ib u t io n  o f  r e fu n d s .There b e in g -n o  fu r t h e r  tirxo f - r  acV：：. i t i ^ n c l ' r l is o u s s ic n s , 

th e  C lia im a n  r.dj uirnod th e  :;ig o t in g  u n t i l  1:30 p . M.
On the ciuostiori l i q u id a t i o n  exp en ses in v o lv e d  and else- on th a expenses t o  bo v^ ted  fn r  the T r u s te e s  ns t h e ir  oon- p e n s a t io n , th o  onnsonsus o f  the o〇m i - t t c e f s o p in io n  w.-is t lm t  i t  i s  a n a t t e r  eonoorning 'n ly  the in d iv id u a l  0 60p o r c it iv o s .TJiero b e in g  no fu r t h e r  r r .t t o r s  to bo d iso u sso cl., the Chr.irHan. ad jo u rn ed  tho .n c o t in g  a t  2 P* 1:1.
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F o llc w in g  D e lo g a to s  wore s e lo o t c d  to d is c u s s .o n  tho su b - £〇o t of nNcv/ Torlc b u y in g  O f f io c  ancl i t s  Maiif\gcriDnt.??xH r . Tonozo Toriio 八  naohe G o n o ral M anagerM r. He i t  a rc  t iik id a M in id o ka P r e s id e n t•Mr. K o ip h i Ozone ‘ M anzanar D ir o o to ^M r. Henry H：T i  u.ohi H t . l i t . . Gonorr.! Manc.gorMr* S u o k ic h i c c in o P e s to n Treci s u r e rM r. s in  i  oJai Nakc.gr.v;a P o sto n BuyerX；!r,. Y as qhl Kemagawa P o sto n D ir o o to ri-ir. G o n io iiiro  Iw r.saki H t . M t. O hnirnan T r u s te e sM r, b u n ji  IkenouG G i l a G e n e ra l ManagerM r, George M^rcy New Y ork Head BuyorM r. T okuyoslii Kaw asaki ■ i^iaoho E z e o u tiv o  S e o r o ta r y ,F e d o r a tio n  o f ContGr B u s in e s s  E n to r p r is e sM r. B m iji  Ik a n r u e , who w こ』 *a n c n in .u s ly  chosen a s  the G h a ir a n . o f  g r 〕u p , p ro sid o :: tlio e n t ir e  i x c t i n g  vfei ch s t a r t e d  a t  3 :2 5  P . H . H r . George li^ r o y , a p p o in te d  f i r s t  fr o n  the O o m l t t c c ,  naCe r 〇]L丄owing r e q u e s t s i  •

POOL FUKDl i r .  Morey s ta te d  th r .t  n t  p re se n t th e re  i s  $ 1 1 ,850,00 in  ti îc P o o l yund* BociJiuso o f tihe ぬ ⑼ 比 名 © o f TunCs v/iiich r'cGurs t in e  to  t i ：io , tho B uyers in  New Yr^rk lo s e  tho o p p o rtu n ity  to  nako g-̂ ocT b u y s ; r.ncl "boor,uso tiao r e n itt^ n o o s  from  th e  r e s p o o tiv o  O en tors a r c  n o t fo r th o o n in g  v/itlain th e s p e c i f ie d  t i n e ,  the P o o l ^und b e ­e t l e s  such th a t  th e  B uyers n u s t w ith iio lcl a r d o r s .M r, H"：rcy  ro q u e sto d  t i ia t  r e s p e c t iv e  O o n te rs  forw ard h in  th e bank d r .- f t  o r t e le g r a p h ic  nonoy order f o r  im io d ia to  o i r o u l a -  t i c n  oasia, He sto to c ’. t l iこt  tiiG c e r t i f  io d  chc ok i s  n o t a o c o p t-  a b le  f o r  an iix iG ^ ir .te  j?und i n  Now Y -r k  b a n k s , an ：̂ tlie noney i s  dotednod f ^ r  15 days oven i f  i t  i s  o o r t i f i o d .I n  rcfc-rcriGO to th e  bank a c c o u n t in  Nov̂  Y ^ r k f he s t a t e d  t h a t  j o i n t  bank acon u n t unrlcr tho neno - o c o r a t ic n  o f  Con tor
B u siness IIlntGぞp r is e s  w is p i^ fc r r o c  by the 她 幽 Bank, rcth o rtiicui to  Jinvo ;]ごi n t  "bank acocurrts undor soparr.ito nanos o f  tho Co­o p e r a t iv e *  He s t a t e d  t h a t  sin o e  a m j o r i t y  o f  the F o d c r c t io n  rioribors d id  n o t a u th D riz c  h in  chango tiie "bank a o c o u n t, i t  i s  now handlod unrTor tho rAcne o f  the Focloration. o f  C an to r B u s in e s s  i in t o r p r is o s . Mi% Moruy y G it o m t G d  t i i [ t  t  iierc. i s  a 二lin irュir i charge 
o f  25 〇Gnt p e r oiiook x r r  ."lisocunt 011 Gc..ch o h ock , me1. ' re q u e ste d  the Oentor O ^i'porc-tives t  > son,:l one Ir^rgo lu n p  sun oiicok , in s te a d  o f  s n o .ll c h e c k s . I n  r c fo i^ n c o  w it iiiu 'lこin g  H ,  tho lc g r ‘1  f e p a r t -  n en t in  W ashington Jias a e v is e d  Now Y^rk O f f i c e  t h a t  t h i s  n a t t e r  oould be clG to m in o a w ith  the 001100tv-r o f  I n t e r n a l  RovonuG arxd i n ­f o r m  t  io n  lia s  boon onotcdnocl*

I N J U RYM r, M〇ro y  ro q u e sto d  oach Con tor G o o p o rn tiv a  to  send i n ­q u ir ie s ^  in  • the n a tu re  an o rd e r a n t  t r y  tc. g iv e  f l e x i b i l i t y  i n  thcit ? r c .o r , so t i ia t  tlie  Buyer w i l l  bo o.blo t»̂  use h is  d is o r c t io n  when ho se e s f i t  tr  hu.y - -  he r.xiy be ablo to  o b ta in  i t  v a tii^ u t h e s it a t io n #  Ho s"tc.t〇(i t i ia t  th e  Nov; Y-^rk nra?kGt i s  very  p c o u lia r  in  "the r e s p e c t  iiom B uycp s  tire solc.on ciblo "to ob tciin  goods un***le s s  th ro u gh  tho nbaol: do：-)rf? througli tJtiG 00urtos^?- o f  h is  f r i e n d s .
O M M SI l r . Morey s t a t e d  goods o.ro u s u a l ly  b o u gh t v ;ith  s c n p le s . b u t i t  so iir.ppons t i ia t  jo b b e rs  r.ic.y sond s u b s t i t u t e s  i n t o n t i a n a l l y  or u n in t G n 't ic n a lly ,  so i f  tlie  O ontor C o o p o rc-tivo srooGivc th o  goods v/itheut o l a i n ,  i t  enooarago th o  s e l l e r  to  r e p e a t  the h a b it  of



sondinG s u b s t i t u t e s .  H r . ll^ r c y  enoouragcd each O on tcr to  send 
01' i r .s  in ;io C i< .tc ly  upon r c o o ip t  o f  g o ：： Cs w hich nro n o t  up to  pr.r«Ho r .lso  cnpim sizGcl t h a t  now o l a in  blanlc fo r :is  w i l l  bo sen t tc~or.oh .O o n tc r  arxc z'oouostcd t h a t  or^oh C e n te r  t o  f i l l  tho liczic o f  the O ^ ^ p G ra tiv o , ,oasG nunb or, th e  f r o i ^ h t  b i l l ,  r.nc, o o r t i f io c； in v o io o  t   ̂ be s e n t tcV Now Y ork B uyers to g e th e r  v；l  til the g o o d s , ^ t o r  lo n ^ th y  c -is o u s s io n , i t  was d e cid e d  by th e  o o rT iitto c  r e 00.11 .end 

oc.oh 000perr-tive' to  r o l ib u r s o  th e  n ^ n cy  w hioh wc；s* sp ent d e p o s it  in  pur oh a s in g  tlic  gooes i ix ic d ia  t o l  y upen r e c e ip t  o f  t c l o _  typ e fr o n  .Nev/ Y . I n  r e fo r c n c o  to  tiic‘ ア〇〇1 Funこ, the c o ix iitte o  roe^ni,'iGiicI.ocl th c .t  tlic an^unt o f 't i iG  P o ^ l -^uncl f o r 'r e s p e o t iv o  O ontor C〇-；p e r n tiv o s  sh :m l". bo l e f t  t ；' tiio r e s p e o t iv o  C e n te r s  deponding upon th e n.：a>unt purohr.sGs dene n i n t h ly  bjr r o s p o o tiv c  C e n te rs  n.nc s u g g e s t or； t i i .i t  1〇多 、つ f  the t o t . i l  y e a r ly  piorohasc sh ould  . be de­p o s ite d  i n  Now York as the P o o l FunC. The o^ri.x.ittee' a l s -  rc oon- nendoa tj îe N二w 1 、rk  B uyers Jr) s u g g e s t  t こ c 、、oii C e n te r  the rjn,， u nt r>±'> aĉ . a t i .  i r . l  fu n d s  sh ： u ld  Now Y ^rk B u yers f in e  i t  n c o o s s a r y .Tlic con sen su s " f  tho o o m it t o o  wcis to  g iv e  m - c  f l e x i b i l i t y  to  七ixo’ Bu3r〇r s  in  Now Y つrk  f  p u n h r .s c s  ,r.nd t r y  to  use tiio B u y e r s 1 d i s c r e t i o n  i n  tho r n t t c r  of s n a i l  i t e n s .  , a s o ,  th e o〇; ,F iitto o  f o l t  tiK -t sixハu丄d こ0nagod g 、ocs bo r e o o iv e d , th ey sh cu lf. n o t i f y  the Now Y ork  C f f i 00 irr.1c d i r .t o l7  and t,ry  1:へ senこ r. s t こp ie  o f  tho acこicigcd o y i n f ? r i o r G C v  ^ s .t .) g Q t o c i* w l1:i it ] ic . o l^ in  so t h a t  Now York* B uyers w i l l  f i l e  tiio  c l ' i n  f 〕i* p r こ poi* 0/. ju s  trie n t s ,“ s th e re  w -s i i '  otia^r n a t t e r s  p o n cin g  f o r  t h i s  s u b je c t ,  tiu  n e o t in s  wes cicj urnccl r.t 4 :4 5  P . H .
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I *  I:ORNI!TG SESSION —P l a c e : B u tto  H ig h  S c h o o l, 15-DT in e : 0 :3 0  - 11:45 a . II .(a) L iq u id a t io n  Com m ittee M e e tin g  P l a 〇3 : Homoraakin^ Ho on
(Id) P en d in g B u s in e s s  v/ith \JRlxP la c e :  C on foron ce Roon ' S e o r o ta r y : l l r . .  T . Kaw asaki

I I .  AFTSH1T0CN SESSION —P l a c e : B u tte  H i〇ii S c h o o l , 15-D T in e : 1 :3 0  -  <：： 30 P . 1： ., (a) L iq u id a t io n  O o n n itte e  M e e tin cj^ la o e : Homenalcinc Roora(b) p en d in g B u s in e s s  w ith  V/Rî  P l a c e : Ooixrerence Roon S e c r e t a r y :  U r . T." Kaw asaki

I I I  • : ENTERII^miENT -  MODERN ■• By - the t a l e n 七3 -of B u tte  .. : .  Q?hrcu改  tlio c o u r te s y  o f  C o m u n ity  a c t i v i t y  S e r m o e , ..P l a c e : E u tte  lin p k ith e a tr e  , T in e ; 6 :30 P . 11.Go-Oiiairraen: l;Ir, G . Endol i r ,  V/» Kav/ata
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F o llo w in g  o o ix iittG o s  n e t  r .t  th e  H onenakine Roon under the C h a im a n .s h ip  o f  H r* B u n ji  IiconouG a t  8 i5 0  a ,r u ^M r. N e i l  H a o N o il O h ip f；, o f  B u s in e s s  E n t e r p r is e s ,
• 二 “ . . "H r , E.# H*'"'Hun*ocrri' F i 3I d ' S u p e r v is o rM r. M r. Mi*. Ivlr. H r . Irir . H r , Mr,

Tonozo Toni o K o io h i - Ozone へ H ei ta r o  Iiik i'd aj • L- H enry H ^ r iu c h i . S u o k io h i ^^nand; 'To s in  i  ohi- Nakag6：wa YasoicJhI ■ :Kc?.na-sawa * Goni c h ir o  Iwa sh k i

^•.laoho . ：., i-lanzana'i*' M lni'd^ka K t .  H t .  Po^toia ; postvon ； P o st* n H t .  L it ,M r， B u n ji  エkonouo G i l aM r， Toicuyoshi Kaw asaki i^iaohe

G e n e ra l M anagerD ir e c t o rP r o s id e n tG en ora1 M anagerT re a su re rB uyerD ir o G to rCiiairrian o f  T ru s­te e sG o n o ral M anager E x e c u tiv o  S e c r e ta r y  F e d e r a tio n  o f  . ：■ B u s in e s sE n to r p r is e s• B u rg i Iセenoud .stetちGd. t h a t  , the p'urposo o f  th e o o n n it to en o e t in g  v;as t o  d is o u s s  s o r ie 'O f： t^ e-'-p o h d i^  b u s in e s s  w ith  the o f ­f i c i a l s  O f V/.H.ax. . . .•C極 IGK a ぶH lN C M iG士 H TIIilSF i r s t  probien'. b ro u gh t f o r  d is c u s s io n 'v / a s  th e  n a t t e r  o f  ” Check Cラs h i n e 』aci-l.i.bi:Gs::.t'、b.e. P ir c v id _ ." b y000p e r c it iv o , tr Mr'* ;'K^w?：s ^ .k i'e x p l^ ir io d 't  tixo c c r x iitto o  th o  nego­t i a t i o n  will oh has boon goinf^ on f  c r  s c iig  t in e  w ith  V/H.i. and-on p r o -
叙 。 s ta to d  t i ia t  s in o o  th e cvaGuoes ai*o ro G C iviixg  ね 2 ,』離16，and ^19 wa^os,- p lu s  o lo t h in g  a llo w a n ce  o f  $ 3 .7 5 , and i t  so t o o o n s  tiin t  oiiocks Q3?g is s u e d  i n  v e ry  s n c .l l  dcnoniiic.*ti〇nss ond boociusG o f th e  f a c t  tiio O o -p o rn .tiv o s hrxvo t ?  m i n t a i n  Sv-'iic■ in o o n c to o f f -  sg ti tiio 〇2̂ .)〇11(3.1131̂ 〇  of* tiiG frio ilj.'b y  p f tiiG . s g p v I oo . "btiG 0〇rip〇pci"bivGs wore f  -ro ed  to  charge 3 to  5 〇Gntys'-'p6T'ohock' nothod o fr a t e s  v\jhioh u n n o o c s s a r ily  a f fo o t e d  th e  ovapueos f i ；n a n c io .l ly . S in o e  n o s t^ o f  th o oiiooks whioh h a v er b'6'en cash ed； u t  ohook  c a s h in g  scp yiC G  wopo 〇i  GoyoiriiriGii't x s s u g s , w c iToXt J u s t i f i G d  in  cisk in s fo p  Q s s is ta n o o ^  Mr* F a c N e il  r e p l ie d  t f e t  he'2ias a lr e a d y  r e fo r r o d  th e n a t t o r  LIr, x^rovinse, Head, o f  G o r r iu n it j M anasprient i n  V/ashington, I i r .  k a o N o il was o f  tno o p i n i o n - i h a i： T/RtV; n o t b e ."ab le  to  p ro v id e  chook c a s h in g  f a c i l i t i e s  bu t w i l l  - i 〇. ,pdv th o s a l a r i e s  o fc lo r k s  or to  p ro v id e  spado -and； o th e r  th in g s  o f  t h a t  n a tu re  toward expense • '• ノで., T .i- fto r  duo d e l i b e r a t i o n , the ooninittoo dooided to  havo L r .  L a o N o il tGlet^^po to  W ashington reco nn o n d in s V/Hi to  p ay:( 1 ) The expense o f  s c a a r io s  f o r  two c l e r k s ;(S) The sp a o o , 8 xS 0 , and the in s u r a n c e  t h e f t  and b u r g la r y , f o r  tiio a n :u n t  o f  $1 0 , 000；(3) The bond f o r  e a ch  cn p lo y o c f o r  the anount o f  $ 10 , 000.Xt? wcis 0.1.so p c oon；igndcd 13110.13 d d d itio n r il  G n p lo y o cs bo p ro v id e d  l*〇r  th o se oarips whioh teTQ two c r  nore s e p a r a te  occips.

DOMaSOUC ^ .IP L O W N T  SERVIGF.M r. Kaw asaki cxp lain od to  tho oonnittOG t h a t  the e s t a b l i s h -  n o n t o f  D^ncstio E a p lo y n cn t Se rv ice  by the C o o p e r a tiv e s  " f  rG sp e o -
しo n te r s  ?i*eat;ed u n n G ccssary  bad r e p u t a t io n  f o r  th o C o o p era-t i v o s .  He p o in to d  c u t  th a t  the la c k  o f i n f o r n a t i o n , p la n n in g , an d  oooperr-ition fr o n  tiic  apioointod p e rso n n e l wore th o  ncLin onuses f o r  the f a i l u r e  - f  t h i s  progrrjri; h-w ovo r, th e  E n t e r p r is e s  o f  r e s p e c t iv e



C e n te r s  a r c  t r y in g  t h o ir  u tn -'S t . o^oporato w ith  tho o f f i o i a l s  o f  to  ocirry；-：vint. t i i o - f u n c t i - n  o f t h i s  d o p r^ t；x n t .The Tulo Lake .C o o p e ra tiv e  h as a lr e a d y  boon excu sed  fr o n  W asnir^;t〇n to- t 〇irdnr-：t c  D o n c s t ic  ^ ip lp y n G n t S c r v l c o . '• iaP#  ̂H ik id o ., j； rGsi'd.Gn't Min5,d.〇3ia Coopcro.*tivo E n t e r -p r is o s ,  e x p la in e d  t h i .t  tho Borird c f  D ir o o t o r s i  r i f t c r  r e c o iv iiF  i n -  s t r u c t !o n s  f r o n  V/asiaington, r e fe r r e d  th o  n a t t e r  to  nGnTDerBliicj—a t -  ojid "tendore-d, "tiio doolsi.^xi o f t>iic C o n gress o f  DeXo^ntos v/iiioli r e s u lt e d  a ln .-s t^ S  to  1 r a t io  i n  fr .vo r n o t h a v in g  such Do u g st i o  liiip l o r ie n t  S c r v io c  under ttic s u p e r v is io n  ox1 tho Go opera t i v o .  S in c e  t i〇n , V/Rii. has n o t ' (：;ivon c f f i c i a l -  n o t i f i c a t i o n ;  o o n so n u o n tly . M in i-  doka ^ o cp G rrrtiv o  a..:>os n o t r m in tr S n  D，T ic s t io  B n p lcyrion t S o r r i c e .- th ^• ?n|*f 0 o f  C o o p e r--tiv e s  o f^ o ja tire ly  to  tronondoas'''inox*Gasa*iii tixo p r d o tib o ' o f  -orivato  e n t o r -p ris ^ -, i t  v/r.s u .^ n to a  c u t  tbn.t t h i s  n〇i.n,g ol* s o r v io c  fr o n  tho O o .'p e ra tiv c  i s  the "best way to d is o x ir a g o  such p r a o tio o s *】 ”  ^ f t o r  due d o lib o r - it i  ：m , th e  o o m i t t c o  deo id ed to  reo o n - nend ^ G s h iiig to n  C f f i p p  to  f in d  th e  w ays c in d .^ a n s  to  h o ld  th e Eli t  g Pj., r i  s o  ̂£'^go .. •'!i  d I  l i  t  i  o s o f lc  ^c.1 su i t  or o *b lie r  u n f or -tu n a te  in o id e n tS 'd u e  f r ^ i i  c；-v|)]_0-vrCQf s o a r o lo s s n o s s  or a o o id e n t .：'. *  : I t  w n s^ ^ ^ u ch t to  tho a t t o n t i  on o f e n t i r e  D e le g a te s  a tlc .t e r  d ato  t h a t  G i l a  C o o p crr.tlv o  c i r 〇c.dy h a s--fo rn s  p ro v id e d  f a r  D o^G ^tio  ^ n p lo ^ n cnt 3 e r v io o .r o le a s in g  Oooperc-tivo f r 〇r： any l e g a l  c n ta n o la - io n t . ,; T ile'-forr. i s  a.s, fo l lo w s : r ； •
R3riI^3K “ G.班 ]:STOO? (P o iip stlp  k s r v io o )

In ^ c o n s id e r a t io n  o f  t t ic , agreonont' o f  th.〇 G i la '  R iv e r  G o- o p e r a t iv e  n to r x ^ r is c s , I n o . , t fm raisli to no ' ond fo r  n y  Tbonefi t•ず せ 1e riを1be r s 。たa t  the G -ila  R iv 〇3j K e lo o a t io n  O.oixt.^r v/crk.crs t w/p 〇r f 〇rr.i doiB s t i o  ,0 fo^ a t 2C0^Br 3a t l-rc V 1 s u o i l  placG -as ；I?n O orxtcr, i n o l u d i ^ b u t "  vd tho u t l i r n t a t i  :<n a s  to  txic ty p e  o f s o r v io o , h o u s e iia id s , oo.oks, c h i ld  n u r s e s , g e n e r a l h o u sew o rk ers, o le a n o r s ,. -ond- M s i t  to r  s'* -for..-rates-. • ! !? i c j l 4?h^ 114. bc e s t a b lis h e d  f r o n  .U n e 1' t 〇- t in o  and p la c e d  In  
丄 a t : ， i a  C e n te r  by th e  G〇rpoir\ti..Dn, ：L lio reb y apree to  i*抑 .i ? ? f C0an? d0 p le a s e  tho corporation fro n  any. and a l l  l i a b i l i t y ,  L-d.^s, demands, s u its  and a c tio n s  v/liatsoevor, which m y  a r is e  fr o n  fu rm sh in e  o f such servioos tiio f.urnisiiiiig- of w orfcors^o ^

or. tho i io r s n ^ o r  p r o p e r ty  ox" an y; nonbor o f nv fa n il^  or o th o r  p erso n  who s h a l l  be in  o r  upon any p r o p e rty  v d th in  n v パ p o s s e s s io n  o r c o n t r o l  a t  tho t in e  su cii s o r v io o s  arc boin{- ro n d e ro d , and w hother th e s a id  p o rso n d l i n j u r i e s , '  p r o p e rty  i n ^ r v ,  l o s s  ' 
^ +1Ĝ 2 ^  ^ s t r u o t i n n  s h a l l  r e s u l t  f r o n  tho w i l l f u l  o r  n c e l i g c n t  a o t o i th e  o o r p o r a tio n  o r  any e f  i t s  s e r v a n t s , e v e n t s , or  onp lovoos 
0r  ^ 〇n  o ir o a n s ta n o e s  boyond tlio  o o n tr o l o f  tlio o o rp o ra tio n  o r f r o n  ? n^ ° u il〇 r-.〇 ausc Yliritsoovor； I  h e r e b y  f-a r th c r  <\f：ro c  1 1 in d o n n ify  and

sa id  oorporこt i .) n  f r  )r_ any c lr d n s , don⑽ むf a n i ly  by tho sa id  oorporation . ' wSu bscribed. ne under s e a l t h is day o f1944*
L . S ,

W itn ess



一 2卷 一UNIFOHvIITY OF ON TRUCKS
T h is  p ro b lo n 'w a s b r o u ^ t  r r o n b o t h  M in id o ka and H e a rt M ountain  C o o p e r a t iv e s d u o  te  the f a c t ,  t h a t  th ey r.ro n o t r c -  o G iv in g  o o o p e rn tio n  fr o n  tho r e s p e o t iv o  Ir o ^ G c t s  in  r e n t in g  tr u c k s  f o r  the uso ： ' f  the S n tG r iD r is e s . The oonsensus o f th e  D e le g a te s  wero. t lu it  ベ，. / s i i ’ ul d re n t onoh P r^ ^ e o t C o o p e r a tiv e  a t  l e a s t  one tr u c k  to  oaoh o a n p , o x o e p tio n  o f  G i l a  and P o sto n  C o o p e r a tiv e s  • where th ey  n a in tr .in  tv/o or no re- oemps be allov/od to have no re th an  twr tr u o k s , M r. M aoN oil p r e n is o d  th a t  he v/5.11 t e le t y p e  Washingison rGoorriendring tho D e le g a t e s f r e q u e s t ,. Hov/over, he p o in te d  o u t  th a t  sono P r  ：.jG〇t s  M vq boon u t i l i z i n g  y/^  tr u c k s  and t o o l s  and o tc *  : v^ithout any r e n t a l  d g ro e n o n t, v^hioh, aco ^ rd in e  to M r. MgoNgI I ,  i s  ■th e ..w enkncss つf  tlxe E n t e r p r is e s • Mr* H a o N c il rGoorraondod t h a t  eaon ^ n to rp risG 's  sh o u ld 'h a v o  a c le a r  a n a crstr .n d in ^  w ith  th e  WRu in  re fe ro n o o  to  r e n t a l  o f  v a r io u s  i  to n s  in  -'rdor to  pro to o t  the i n t o r ^ s t  o f-U n to r p r is e s *

. H TIIZZuxTIQN OF Hl̂ 'OHTS D I V I S I O N O M G EH r . Kaw asaki exp In. i  nod tho r e o o m o n d a tio n  o f  M r. H a o N e il in  r e fo r e n o o  te  th e  -Opdoration p a r t i  c i  pat in  g  i n  fu r n is h in g  th o  nonth] g r t i o l e  t o 'b o  cnbodiod. i n  an i n f o m a t io n  p o r id d io a l  fo r  o .ir o u la -  t io n  fo r . th e a p p o in to d  s t a f f s  a-t a l l  ? r c 〇G〇ts *  H r . Kaw asaki thoucfe3i； t h a t  th e  id e a  was s e c n in g ly  s a t i s f a c t o r y ;  how ever, hd th o u gh t i t  would n c a r r y  r.nro w e ig h t*1 i f  th e  a u t h o r it y  v/as gran  tod fr o n  a l l  the P r o je c t  E n t e r p r is e s  in  ro fo ren o G  t 门 t h o - a r t io lG  handed over to  V/ashinr,t〇n . B u t u n fo r tu n a to iy ^  the. o p in io n s fr o n  caoh C o o p o ra tiv e  wor〇 n o t in  u n i f o m i t v ,  M r. ICawasclci f e l t  t h a t  th e r e  w i l l  lie r iisu n d o rsta n d in g  arionrj v a r io u s  C o o p e r a tiv e s  o f  r e s p e o t iv e  G o n ters sh o u ld  tho a r t i o l e  bo w r it t e n  b y  s one one r o p r o s e n tin g  tho e n t ir e  G on to r B u sin o ss  S n t G r p r is e s , H r . M aoN oil - fu r th e r  e x p la in e d  t h a t  t h i s  sh o u ld  bo a u s e fu l  ch an n el th rou gh w hich v/g c a n  b r in g  our probloras i n  G a c o n p lis h in G  o f f c o t l v d y  sonc o f  th o n o s t  in p o r ta n t  is s u e s  o f th e  C o o p e ra tiv e  o f r e s p e o t iv o ■G o n te r s , He f u r t h e r  s t r e s s e d . t h a t  in  t h is  v/riy,. we c,rc rG：iidoring- the v a r io u s  C oopera­t i v e s  a d i s t i n c t  sc rv lo G  by in p r o Y in s  r c lo .t io n s  th rou gh a b e t t e r  u n d e rsta n a in c *  ,•^xftcr nuoh d is c u s s io n , tho o o n n itto o  deoiclod t o  Ip r in g  th e is s u e  a t  th e  g o n o r a l a s s o n b ly  sh ould  th o E x o c u tiv o  S o o r o ta r y  f e l t  i t n c o o s s a r y  to  ro o o iv e  f u r t h e r  d o l ib g r a t i  ^  c f  tho g o n o r a l . a s 's e n b ly . M r. Mac^Teil ?、rxd M r. Runcorn were d is n is s e d  a t  t h i s  p o in t , .sっ t h a t  th e y  w i l l  have tin o  to . p rep are th e  t c lo t v p o  i n  ord.or to  have' th o  r e p ly  be sent fr o n  W ashing to n , D , 〇• / p r i o r  to  tho c lo s in g  of' t h i s  c o n fe r e n c e .The f l o o r  was oponod f 6r  f r e e  d i s c u s s iつn and cxchane，〇 o f  i n f o m a t i o n . The n e e t ir ^  was a d ^ u r n o d  a t  11845  a .n .  .



DECMBER 6 , 1944 WEDNESDAY
I .  HOHl'HITG SESSION —P la c e :  B u tte  H i^h S c h o o l, 15-D T in e : 8:30 ~ 11:45 A 〇 11. : •.GEKS麻 』 SEI'IBLY(〇.) R e p o rt -  L iq u id a t io n  C onnittx)〇Mee t in e s

I I . PICTURE —P laioei Hic^i S c h o o l A u d it o r iu n  Time: 1 :30 -  2 ;3 0  P . M.O liairn an : M r. Y . S a to

I I I .  ^FIEHNOCN SESSION —F l a c e :； B u t t o ： H is h  S ch o o l., 15r-|) l in e r  2^30 -  4 :3 0  P„ 11.(a) R ep ort. - -  L iq u id a t io n  CoDiaitte.-eM e e tin e s

I V • E E r a E R m t週 T - TCL^SSェG. *‘ . . By tlxe t a l e n t s  o f  O analThrouch th e c o u r te s y  o t' C o m u n ity  A c t i v i t y .  S e r v ic e .P l a c e : O anal C o n a u n ity  S ta g e  T in e: • 7 :0 0 .P .  LI, ：
00- 0M m iE N ：  ̂ • :H r . S ,  Nalcato.ni H r . T# ? u j i n o t o . :
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m m T E lS

d; ,t h ：r L “ CE:C E .IR l .iN ： 
TliOSsu rl^ SSN T i

Deoonbor 6 , 1 9 4 4 ,  8s45 a .n .  Coni*orenoo Roon, 1 5 -DI-Ir • K in h a oh i S h ib  uya Do lo c a t e  s'
The ohairnan/* I：ti?； S h ib u y a , -p ro sid e d  a t  1iio' n o o t in c，

RSPOHT — LIQUIDAITON GOmCCTTGE MBE^NG. . ,  H r , Y a n n to , ^hcxiiricin o f  tiac L iq u id a t io n  O o rin ittG c , v\?q s  ?iskod t„- f；,iv o  r„ r e p o r t  on t h i s  n o e t ir r ; v/hioh i s  0. s f o l lo w s ip . .̂4. ' t?G-〇̂  n o r n in g , e v o ry b〇e .y . O h airaan  of the L ia u id a t io nO onm tteo，エ ii， e boon plowed to nake a roport on the foi*t£coninpoontcij.pla.ted liq u id c -t io n *  Wo h-nve boon v e r y  fo r t u n a te  indeod to  iiave boon a b le  to  r o c o iv o  p l a i n l y  t h o ^ h t s  f r e n  I f r .  ^ o s s n a n ^ n  the. v c r o iic  L iq u ia a t io n , I t  has been a v o r y  v i t r . l  b a s is  o f  oon- S1 G .G ra tio n . Tiic o o m it t o o  n o t tv^ioo. We had a th o r -u r h  d i s ­c u s s io n  on th o d o f i n it o  aspo.ots c f  l i q u i d a t i o n ,  ., n , . The o o rm itte e  f o l t  th e re  v;cr6 : th re e  n a in  th^urchts t h a t  shnulcl bo G iv e n  w e ig h t:
when l i q u i a a t i〇r 〇o n o s j3° ， h<：W W〇 Sh〇 UM disp0s0  o f  thc n o ro h an d iso2 . The lGgcil -s p e o ts  o f  th e  l i q u i d a t i o n .  ■■ ^• ， エn ordor か t;ako enre o f the so two inportnnt. asp ects o f l iq u ia a t io n , we should sot up., a naphinGry" fo r  l iq u id a t io n ,

：'uGh d is o u s s i ° n s > WG iiave a r r iv e d  our th o u g h ts  to two p o i n t s - - (1 ) when o c u to r .b u s in e s s  e n t o r p r is o s 'are  c lo s e d  
ミ巧 . by ⑻  when伽 s in 哗 s g .n t e r j ir is G s  o f  d i f f e r o n t  o o iite r s  areo b lig e d  t o ,c l o s e  about the s.an〇- t i n e .Fron  th o se  two ways o f  o l 〇s i n 〇 tho b u s in e s s  e n t e r p r i s e s . wg hcVG touched on fo u r  p o in t s , V/hen o o n ter b u s in e s s  e n t e r p r is e s  o lo so so n c  by one wg havo had a v e r y  lo n ^ tiiy  d is c u s s io n  and roaohod:. a s s i s t a n c e  by n e ig h b o rin g ; o o o p ^ r a tiv o s . That i s .  the n c ic h b o r in g  oo-op wlxioh i s  to  rcxiain  f o r  a lo n g e r  DQ-riocI o f  t in e  i s  e；〇in g  over to  tho ono w hich i a  . t^. b e  c lo s e d ； and ；Gi^ e  as^

デ e w h a ^ v e r  t lie y  .ixよ t ic v i lr 'r ly  t 此  Pe r ^l a s t  fo\v n o n th s when l iq u id ^ t io n  has i)G〇n a o e o n p li^ d d  and c e n te r  r e s id e n t s  re q u ir o  n inm u i:: s o r v io e .
パ ‘,’

• , . , . In  oonolusion v̂/e should havo le£-al advi^© fro n  the P ro -jo c t  a tto r n e y , V̂/o wore very fo rtu n a te  in  boin〇 ab le  to have the scrvioG and a d v iog fro n  Mr. T erry. Ho had tcuchod on the le g a l  asp ects o f l iq u id a t io n . I t  was very nuoh alone tho l in e s  o f M r.
^ 〇 S

ミ 忠 は ？? ， ぽ ? p で n  th C HS t a t ” n . Whi° h ° r g a n iz e d ， then n ak ^^ ° ^ P 〇̂ t i o n  Gorir.iissi〇n i n  w hich s t a t e  t h o - B u s i-  nn ^ h r r iSG  13  i ? o a te d - That i s ,  i n  the oaso o f  ^ a c h e ,  th erelo a g e n o n t , th o y  sh ou ld  r e p o r t  to  the s ta to *



27How th e a s s e t s  o f  the' c o r p o r a tio n  sh ould  be d isp o se d ? He faad s a id  t h a t  under th e  D is t r .lo t  o f  C o ln n b ia  law the proooduro i s  -e sta b  l i s t e d ,  o th e r  s t a t e  f s c o r p o r a tio n  d e b ts  sh o u ld  be p a id , tho pat^ronago re fu n d s  sh ould  bo p a id , tlio n  n o n b e r s h ip , and i f  th e re  i s  a s u r p lu s  fu n d , i t  should  bo p r id  br.o'k t.b the p a tro n s  in  a o o o rd - anoe v/ith t h o i r  p a tro n a go  o f  tho p a s t  y e a r o r you can oliooso to donate th o  f i n a l  a s s e t s  i f  thQru are any to  any c h a r it a b le  o r g a ­n i z a t i o n . I n  thG caso  o f  n c rc h a n d iso  l i q ;01 d n t io ii , ruiny s u s c e s t io n sworo o f f e r e d :
1 * a s s is t a n c e  fr o n  n e ig h b e rin ri o c o p c r a t iv c s ,2 . O rg a n ise  p o irian en t F e d e r a t io n , e 七〇•M r. T a rry  a d v ise d  us t c  tr'j- to  a v o id  th e se  two n cth o d s ■because th o ro  nay e n t a i l  l e g a l l y  u n fa v o r a b le  s i t u a t i o n s .  Y/e n u s t  have lio o n s G  i f  we. a re  to  do such*■ O r e a n iz in g  pcrnari.Gnt F e d e r a tio n  th ro u ch  w hich to  m k e  f i n a l  l i q u id a t i o n  v/as in a a v is a l) lc  c,s i t  nay have  nany le ^ a l  p r o - h lG iis*  H is  s u ^ e s t i o n  was f o r  caoli Oontor B u s in e s s  E n t e r p r is e s  to  do th e  v e r y  b气s t  t iic y  m n  t a o k lo  t l i e i r  own p r o c r a ji . Tho oon- n i t t o e  hexd ci t h 〇ro u：>h. c lis o u c s i^ ii on isho erspeots on whioh wciiave to  r o ly  on'-^JiG P r c jc o t  ^ itto r n e y .D is p o s it io n  o f  n e rch a n d iso *  001101 u s i 01is wgre  and ro o o n - n e u d a tio n s  aro a s  fo l lo w s : ̂ • 1* In ter^ exch cin ge o f  goods t y  d i f f o r o n t  Oo-*ops. Thati s  i f  tho Go-ops eru t o  liq a id n .tc  one cen t or a t  a t i n e .2 : Try s e l l  t o  o u ts id o  inarkots and when tho c lo s in g  c e n te r  has i n f o m a t io n  a s  t o  B u y o rsy t h a t  in T o r n a tio n  sh o u ld  be p a ssed  to  o th o r  co n to r o c o p o r a t iv o s , ，3 . To s o i l  baok to  v /h o lo sa le rs  i f  p o s s i b le .( Mr .  S h e lly *  s t h -u c iit s  woro th a t  i f  o v o ry  Co-op keep s h i s  n o ro lia n d isc  i n  sound p o s i t i o n ,  n o t t o  do ad s to  ole b u t to  keep

011 n o v in (j, koo^t cu r hrinds c lo a n , tiion tlio l i o u id a t i o n  p ro rra n  v/ould be e a s y . •ゾ. .
RSCOMMELEUHOT - -  Y/R̂  “ CCOMMOD“ TION axFT3R C〇- 〇r  U O U ID A 11 ONThe r e p o r t  b o in c  oonoluded,. M r.' Sh ib u ya to ok  o v e r  the n.〇6*biii{3 f op  pcocn}riGnci〇.'ti'..''ns 011 soi'io o f  ；-th.G o.f 〇i*c—̂ion"bi〇jiocI s u p -' g o s t i^ n s *  , ン .H r . Urakav/a s a id  t h a t - t h o  i n t e r v a l  p e r io d , Ih e  l iq u id -a t in e  c o o p e r a tiv e  v/ould l i k e  thQ.V/Ii,. to f in d  noans o f 'o a r r y -  i n {5 tho s o r v io o s  1 cit i?iniv-iuri p n o c s  /fco' tho p c s id e n ts *  Ho. onph.R.sizGd t h a t  wq sh o u ld  p r o t e c t  the i n t e r e s t  o f  the ro s i  d e n t s . " • ， '. . ’ I t  yn s une‘n in ) u s ly  tiaal: th e  gov'ernneirb sh o u ld  f in dnscins to  sorvio©  "the rosiclGii'fcs* iiGods.^oi* 1icivq a gov eriniGntj owned s t o r e .  、 ’ ハ

The body th en  proposed to  have a R o s o lu t io n  O o rx iitte e *  Eaoh oo n to r^ sh  u ld  have rne r e p r o s o n t a t iv e . T h is  o o rln itte ^  i s  oonposod o f  th e  f o l lo w in g ：^iiaaoheH e a rt M o u n tainM anzanarM in id o kaP o sto nTbpazG i l a
i'Jc ire  I  nab a Ted Okunoto Ton i'u ku sh in a Y o s h io  Urakawg r a u i  0 . Tnkeda S a s a to  Yana to K in iia o h i Sh ib u yaM r. Y an ato  tjxin  spoke about the th re e  ro G o n n cn d a tio n s ,

Tho s e o r e ta r y  o f tlie L iq u id a t io n  O o n n itte e  rond fr o n  h is  n in u te s  the f o l lo w in g :



281 * T h at d i r e c t  ir x t o r -c c n t c r  ozch an ac c f  goods and co n - n o d i t i c s  bo o s ta b lis h o c l th ro u ch  n ca n s c t  o ir o u la r  I c t t o p s j  sucli goods tp〇 bo o f fo r c d  011 or n o t to  o x — oeod th e rr .x in u n  b a s is  c f  c o s t  p r io o , r.nd .th a t  r e s -  ponsGS to such. o tx Q v s  /〇 11r^de, w 101101.113 unduo dolciy . on the A:，a r t  〇r  the r o c  ip ie n tS o  7

2 * iî -wOh. O Gntcr ccop opcitive siioulcl ncike ovepy o f f  op t  to  r e tu r n  or cxoiiancc slow -novinr; cmd decid s to ck s to  th e o u ts id e  w h o le s a le r s *3* I n t e r - c e n t c r  exchange o f  i n f o m a t io n  be o o n s tn n tlvrGXc.*fcj.vo "fc0 tiiG pctont> 1.t?.X dicinnGls a v a i la b le  i n  th e  d is p o s i t io n  o f s u r p lu s  ooririodities nnd ,jo o d s« n
o f the d e : k ミ 巧 G 讓  a 〇 n h〇 W hG d的 0sedTxho idea of havina an a c re e n e n t b ii id in s  a l l  C e n te r  Co- ? ?  the reocrinendatlons v/as abandoned in  fav o r o f hav- in 。 “  d e T in ite  unaerstancin^ fron^ t i l l  C o -o p s .

HB10RT ~~ I^ ID IN a  B U S IE S S  \aTH V/.R,-tr t ， r e p o r t  on TTIen d in cj B u s in e s s  v/itliIken ou e* -% e  f o l lo w in c  to p io s'v^ ero  d is c u s s e d :
1 .  Chock c a s h in c  b u s in e s s  — ■•rental, bonding 0 a s h le r s
2 .  D o n e stio  S e r v ic e ,3* H e n ta l o f T r u c k s .

was G iv e n  by 
exp en ses in v o lv e d , sp ao e

H iv e r s , ^ r iz o n a  Deoenber 5 , 1944Jo h n  H . P ro vin sQC h ie f  C or.n un ity  M anacenent D iv is io nU ar R e lo c a t io n  a u t h o r it y  ' .W ash in gto n , D . C .
CLERKS FOR I'CSTON ,JW  TITLE L .JC E .

ミ on s r “ c s  i m i lZ E I )  FOR
:■縫！■■■益8溫 ，•^ H C rO S^  .xS3IST*^C3 BY ILJCCNG . .V .J iL .S L ETOた。宇 否 む 思 T.な “ モ NGmiU:l 〇 3IiS 01し 腿 ^ 腿 ]E B ^ SIS  ^  11CUNT..JH-..ND-IOSTON IH CJECTSSHOULD" WMT DHiEG.， TES M K L  WlL,ros^ow ^ - ^ 5 ^ Q R^JrSc S-,rC00i 0lJZ TmjCK G IL ,.^  T耶 CKS BECAUSE 〇]? SXESTSNOE M  MGRB
■磨趣R.-.iLY BY ISI^TYT1» BEFORE t 0〇l^S2?ENOE TISHf/IINxi 1ES.

N e i l  lia o N e il



b le a  o f  o f  th e v s e n te d .
29

The d o n e s tic  s e r v ic e  is s u e  was d is c u s s e d  and th e  oro- in3Uranoe to co v e r l i a b i l i t y  f r q n  a c c id e n t s , i'ua e x h ib i t  m iv e r  used by th e  G -ila R iv e r  C o o p e r a tiv e  i s  to  be p r e -
The nee t in e  v;as a d jo u rn ed  to  reconvene a t  1 :3 0  p .n ,
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■ DECE!;IECR 6 1 1944 .-ijaSRNOON STiSSIONTIME: 1 :3 0  p.. M . 'C U 狐 m  Mr* K . S h ib M y c .Dc丄Q£[.tos f r つn a l l  cen ters prosent#Mooting w^s c a lle d  to  or^or by the 〇hrin*ian a t  1:30 P . II .H r ,二• H. Runoorn v/r.s on lie d  upon to give n. rep ort つ f  a :*10c t i i i o I f .  by the v/. R* F ie ld  Porsonnol cittoncling tho con- foronoc* Mr, Hunoom strcssccl the in p ortr.noc of tiio fe d e ra tio n  in  tho buil'f.in^ of the so 〇"-〇porc,.t iv o s . He stressoC tho inportrinoo o f plruming f r、r  tho e v o n tu a ll iq u id a t io n s  、f  the C5〇ntcr Gcr'porct- t iv e s  0ad gave three m in  |)〇in ts  wlioroin he b e lie v e stte  Fccloration could r.id suoli liq u id n ti( 、 nss(1) The ticrono cxporicnoo as evidonoodby tho report*

⑻  The gocrdinr'.tion c.f in fo m a ti^ n  r e la t iv e  to  the l i q u i d t i  'n c f  the oo-ops*(3) The proventi^n tho c.rr.in f in a n c ia l  r c -  souroes fr -x； tho oenters by n n tiiorizin g the FcCors.ticn to ハperato in  the oenter in stead  of p riv a te  o n to rp rises during the in tcT vr.l between f i n a l  liq u iC a tio n  one o lo sin g  of tho oon tor.
エt  was I.ir. Runoorn1 s suggestion th a t c e r ta in  oclucational funds be a llo c a to c  and o:ipondod to  strengthen tho F o d cratio n .Ho f e l t  th a t i t  woulc. bo v/isc tc use suaii funds to send a F ic ld -  nan, suoh c.s H r. Kawasaki, to the var5.c us cen ters t( clissoidiiatG tiio in f  o m r .t i'l l  scoured fr:u:i ntiicr ooeporativos,Mr. Runoorn also  f o l t  th a t the ^eclGrr.ti.'a cculcl bo a great rid. in  t h is  lio Lu i d a t i ：n proooss by helpin g in  sono way to oarry th r  ugh the tiiroo yor：r  p e rio d , required by law in  n〇s t  e a se s , fo r  T ru ste e s.Ho QC.VO the f^ llo w in , su^ gosti ^ns as a p o s s ib i l i t y  fo r  stron^thening the ^odor^ti n fo r  tho in p ortan t p a rt i t  o^uld plr.y in  the ^porc.ti.'n 'f  tho O orperativos u n t i l  liq u iC rttio n  and c.lso in  tlic p e r iダ. th o r o a fte r；(1) エt  woulc’. "be noocssarj， to  strengthen the structure in  order tc  prcvldo a strong o rga n iza tio n  fo r  i t s  futu re w r k  •( 2 )  エt  w i l l  bo nocossary to provide a Board suoh as . by tiio clelcgato systo n . By-Lav;s would be nooossary, cind the Board oc ulc： choose frori aneng i t s  3'iGribcrsa P ro sid o n t, a ^ io e -P rcs i^ e n tt nnd an Hxcoutiv® Secretary*I.!r, ^unccrn! s s u g g e stim s  ocm be suinecl up v;ith the fo llo w in g ; th a t the Pederc.ti n was an .-uitgrowth c f  r. need and i t  h as, during the past yoc.r, been able 七〔 co rdinato rxiny c f  the a c t i v i t i e s  the ,sevor：i l  center cor p〇r:i七ives* Ho f c o l s , the.t b y  strong the ning th is  b〇dyf i t  oarx carry  ：m t:、 and r .fto r  i t s  nenbors, tho center co o p e ra tiv e s , aro d isso lvo rl,(Rcsui'io yf Mr* Runoorn^ roGorriondr.tl" n i s  a tta o h e d .)Hr* R.'s s ju u i, Sonior B usiness a d v is o r , was then o a llo d  on t;> present a fow suggestion s on the p a rt thio. FccToration ooulcl play* Hg i s  つf  the opinion th a t r；n estc.b lish o d  Fodorati.-)n v/oald have the resnuroos r.nc1. power t 。 ' ora-ry tiirougli the l iq u id a t ic n  period ani tiio rcquircc" in t c r v : .l  a f t e r  lia u irl^ .tirn  on a o ^ n so li- Catod b a s is  r::thor tiicm f e rioJi oontor to tr y  do the jr-b by thorisclvos. He suggestod th a t  funds to  operate tho Fedor a t io n  

00u lこ cへ 110 frori the vr.ri 'us o^〇iD〇r s t iv e s  as an a llo o r .t ic n  fro n  th?so func'.s v/hioh vould n^m all^r go in ：：iv ic lu rvl  Trustcos*



Tho n co tin g  w°,s' o .mtinuocl vd th d iscu ssio n  as to tho pr ハ s c.nd or ns "f using the* i 'o lx r a t im  as Trustees f ' ；r  1±lo l i  一 quicr.tod oo^por^tives* I t  was sug：；u'stod' th a t a ooinnittoo bo created to stucly th is  p r 'b lo ji , エt  wr.s f t h a t  i t  would "bo rath er l i f f i o u l t  f  or any ovaoucc ^onriittoo to detorrJLno v/iuit p lan  would bo rr.thcr c i f f i o u l t  fo r  r j i y  '3vr.ou〇G o o m it  too tc  do to m in e  wiir.t p l ；m w uld bo the :i3st auvisable fo r  tho liq u id a t io n  s in o o , th a t o o m it  to a v/?ulcl not have .'11 the in fo r ::a t ic n  w ith prtrtioular rc.c r̂iru t.o th o . Ic g ^ l tc o h n io a lit ic s ., and i t  was Cool clod thr;t Lir* Tc-rry. and l lr .  HossriKn bo asked t  attend tho .Gk5110r a l  ^kSscnbly to  cxp lc.in  seno ' f  tliosc p rob Ions*
へ广.* てぐ’:.：-''-:-..-..-… ' —. ■ ； -. ... ■ " ... . V .. •/. . .V.. ■ . ■ - - , ' •The ncc.tin (； was ;;urnod tc rcccnvcne a t 8:30 “ • U * , Dooonber. 7 , 1944* .



32SUGGESTIONS CONCERNING OUR FEDlilHATION By M r, E . H . Runcorn '
DATE: Decsmber 6 ,1 9 4 4 ,  1 :30 p*m*-PLAGE: C on feren o e Room, 42-15-D

I n  our own l i t t l e  m eetin g  t h i s  m orn in g, Mr. M a o N e il, ：M r. H o s s m a n , P e r k i n s ,  and I  d is c u s s e d  s e v e r a l  t o p i c s ,  b u t our g e n e r a l f e e l i n g  was th a t  one in  p a r t i c u la r  m ight very l o g i c a l l y  be g iv e n  em phasis a t  t h i s  t im e , ' 'Thi's i s  th e  m atte r o f  what i s  to  happen to  th e  F e d e r a tio n  o f C e n te r B u s in e s s  S ilto lcp rise s*  W hether any d e f i n i t e  a c t io n  i s  tak en  or n o t , th o  F e d e r a tio n  w i l l  be a f f e c t e d  by th e  in d if f e r e n c e  or th e  in t e r e s t  shown a t  t h i s  oon- fe r e n o e •In  tiie  f i r s t  p l a c e , we havo not a c h ie v e d  s u f f i c i e n t  con­t i n u i t y  from  con foren o o to  c o n fe re n c e  fo r  the F e d e r a t io n . エ f i n d ,  fo r  in s t a n c e , th a t  M r. Hossman and I ' am tlie  o n ly  ones among th e  p e rso n n e l s t a f f  who have been p r iv i le g e d  to  a tte n d  a l l  th r e e  o f  th e c o n fe r e n c e s , and M r . エnaba from  th e  Granada C en te r and M r. K aw asaki, E x e c u t iv e  S e c r e ta r y  o f  th e  F e d e r a t io n , th e  o n ly  d e le ­g a te s  who have had t h a t  same o p p o r tu n ity . The F e d e r a tio n  was im p e r fe c t ly  丄aumched in  C h ica g o  more th an  a y e a r a g o . In s te a d  o f b y l a w s ,  mere b a y in g  c o n tr a c ts  between th e  bu yin g  o f f io o  and tho v a r io u s  C o-op s were p rep ared  a t a l a t e r  tim o . A t th e  secon d  oon- fe re n o e  in  th o  Granada Contur l a s t  s p r in g , tho l i f e  o f  th e  F o d e ra - t io n  was m erely oxtondod fo r  a n o th er s i x  months p e r io d . S o , i t  i s  q.uitG o b v io u s th a t  i t  i s  w e ll  to  r s i s o  tho q_uostion o f  what i s  to  happen to  our F o d o r a tio n .I t  would scorn to  as th a t  tho prim ary purpose o f th e  F o d o ra - t io n  i s  to  a c t  as a ^ c o -o r d in a t io n  agency to  tho ond th a t  tho c o o p e r a tiv e  e n t e r p r is e s  and t h e ir  members in  each c e n te r  may be served  b e t t e r .  T h is  c o -o r d in a t io n  fu n o tio n  i s  t h r e e fo ld  in  our o p in io n .F i r s t ,  i t  i s  d e sig n e d  to  f a c i l i t a t e  th e  s e o a r in g  o f  goods and perhap s th e  exchange o f goods fo r  th e  p u rc h a sin g  departm ent o f  Gaoii Co~op* I t  i/vas tliougirit t i is t  Nqi/v Y ork  would, be a 0011V6n*» ie n t ^ lo c a t io n  b ecau se i t  i s  c lo s e r  to  th e  s o u rc e s  o f  s u p p ly , p a r t i c u l a r l y  o f dry g o o d s•„ S e co n d , th e r e  i s  th e  p o s s i b i l i t y  t h a t  th e  F e d e r a tio n  may be 
〇 l  use as a c o -o r d in a t in g  agency a t  th e  tim e o f  l i q u i d a t i o n ,  w hether t h is  ooours c e n te r  by c e n te r  or s im u lta n e o u s ly  in  a l l  o f  th e  c e n t e r s . T h e ^ F e d e ra tio n  co u ld  be o f a s s is t a n c e  in  assum ing th e  r e s p o n s i b i l i t i e s  d u rin g  the req u ired , l e g a l  p e r io d  o f  th r e e  y e a rs  su bsequ ent to  th e a c t u a l  c lo s in g  o f each c o o p e r a t iv e .T h ir d , and p erhap s most im p o rtan t o f , a l l ,  th e  F e d e r a tio n  co u ld  Q.o^inuch to  c o -o r d in a te  and prom ote o d u c a tio n a l a c t i v i t y  b o thnow in  th e  f u t u r e . I t  has been our i10pe th a t  you m ightQ s t a b lis h  your own o o o p e ra tiv G  f i o l d  man to  icipleiii©n"b th e s e  v a r i ­ous p h ases o f  t h i s  c o -o r d in a t io n  fu n c tio n *  For the p r ic e  o f  one employee from  th e  e d u c a t io n a l fund o f  each c o o p e r a t iv e , a g r e a t  d e a l could, be aocom plished, in  good w i l l  and th e c o o p e r a tiv e  s p i r i t  fo r  Ja p a n e se  A m ericans th ro a g h o u t th e  c o u n tr y .A ft e r  o ato h in g^ a v is io n  fo r  th e  F e d e r a t io n , und oubtedly*■fch© n e x t s te p  i s  "fco giv© th.e F o d G r a tio n , i t s e l f ^  3 f ir m e r  fo u n d s— 

七卞〇ラ * I t  i s  our 0011cX u sio n  i f  byXaws iA/6r© > drswn up p r o ­v id in g  f o r  a board o f  d i r e c t o r s ,  o f f i c e r s ,  and em p lo yees, a good ste p  forw ard would be mado. For in s ta n o o , you a lr e a d y  have a p la n  o f  s e c u r in g  d e le g a te s  fo r  each co n feren ce^  I f  th e  d e le g a te s■ co u ld  go fu r t l ie r  and choose one maxi from e8cii c o o p e r a tiv e  8s aboard member ch arged  w ith  the r e s p o n s i b i l i t y  o f  e s t a b l is h in g  th e  work o f  th e  f e d e r a t io n , the p r e s e n t em ployees o f  the F e d e r a tio n  co u ld  be much mors e f f e c t i v e .  The Board o f D ir e c t o r s  m ight choose i t s  own o f f i c e r s ,  name em p lo yees, and e s t a b l is h  p o l i c i e s  muoh m  th e  same manner as th e  boards o f  each c o o p e r a tiv e  in  th e0611 ti QTS # ^ a t u r a l ly  th in k  o f  p u rc h a sin g  as t h e  c h ie f  fu n c t io n  or th e  F e d e r a t io n , bu t any gen u in e  c o o p e r a tiv e  fe d e r a t io n  i s  a



3 3  -
b u s in e s s  p l u s . The c e n te r  c o o p e r a t iv e s , h a s t i l y  e s t a b lis h e d  as th ey w ere , have a lr e a d y  dem onstrated t h e ir  v a lu e  t 〇 ' the r e s id e n t s  by r e t a in in g  a p p ro x im a te ly  one m i l l io n  d o l la r s  each y e a r fo r  th e inernbers. By any o th e r te c h n iq u e , a la r g e  p o r t io n  o f tiies© s a v in g s  would liava s lip p e d , out o f th e o o n te r s , never to  re tu rn *I t  i s  d i f f i c u l t  七o m easure the； in t a n g ib le  v a lu e  o f  th e  t r a in in g  and e x p e rie n ce  p ro v id e d  in  the E n t e r p r is e s  to  l i t e r a l l y  hundreds o f  p e rso n s in  th© p a s t  two yesrs^  an<i i t  i s  e s p e o x a lly  d i f f i c u l t  
，〇 e s tim a te  th e immense v a lu e  6 f the s p i r i t  o f good i/vill and i n t e r r a c i a l  000p e ra tio n , and uiid@ rstajidirig w hich has been g e n e r a ­ted  by th e  c o o p e r a tiv e  teo h iilq u e  a p p lio a  to  the 〇 i)e r a tio n  o f th o  b u s in e s s  e n t e r p r is e s * ''Of cours© , s l l " t h s t  エ havG s a id , i s  t«o be t»8ken as 811 e x p r e s s io n  o f  oar i n t e r e s t  in  th o  devolopm ont o f  your F e d e r a t io n , but we f e e l  th a t  i t  i s  our duty to  share w ith  you th o se  s u g g e s ­t io n s  0011c o rn in g  th e g r o s t  p o s s i b i l i t i i o s  o f  g r e a te r  s o r v io o  o f  tho M od eration  in  th e  future**
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MSIRNING SESSION —P l a c e : B u tte  HiG^ S c h o o l , 15-D T in e : 3 s30 ~ l i : 4 5  M*A« New B u s in e s s

AFTSHNOONF l a c e : T in e :A ,
SESSION —B u tte  H ic ^  S c h o o l , 15—D 1:3.0 -  4 :3 0  P , M*Hound T ab le P is o u s s io n

n S i^ Y 0 N H  GET-TOGETHER”P la c e :  42 D in in g  H a l l  T in e : 7 :30 P , M .O h airn an : M r. S .  N a k a ta n i

L ig h t  E n te rta in r .ie n t —

V . F in a le



〇〇 ..............MOR 細  G SESSIONDATS: December 7 , 1944, 9 a ..n ,PL îOE: Oonfererxae' Room, 15-D _t K r * 'Kinhachi ^hibuya THOSE PRSlSSTiT: > 1 1  De le g a te s •01HSH3 PRESENl'：. ：Mr, Jan es H. T erry, P r o je c t attorney,.
^ R iv e r s, れr iz o n a ”:'、Mr* N e il M acN eil, H^ad, B usiness E n ter­p ris e s S e o tio n , y a siiin sto n , D. C.

パ . : ：^Mr.- Otto Rossnan, Senior B usiness E n te r- ： p r is e s a d v is o r, Nev̂  York, Nev; York l i r . Li-one 1 N. P e rk in sy . Superintendent,Tu丄e Lake C oop erative-, N ew ell, C a l i f *
. B^HK ^C COUNT NEW YORK .• M e e tin g  was c a l l e d  to  o r d e r  by th e  O haim am ,. M r. S h ib u y a .• M r. Ivlorey was c a l l e d  to  g iv e  a r e p o r t  on th e  b an kin g r a o i l i t i e s  nov/ b o in f； used i n  New York* He e x p la in e d  "tiiQ-ti a t  pre*- s e n t th e  .bani:-,account, i s  b ein r; c a r r ie d  und er. th e  name o f  th e  F e d e r -■ ,.,̂  , 'a t io n  o f  C e n te r  B u s in e s s  E n t e r p r is e s  in  th e  ^ Jia lg a n a te d  Bank o fNew； Y o r k , T h is  bank b e in g  a aE iall i n s t i t u t i o n  as compared to  th e  la r g e r  banks re n d e rs f a r  nore se .rv io e  to. i t s  d e p o s ito r s  th an  doth e 丄Q r g e n a n is s 肩 . .  v . •. • I t  was e x p la in e d  th a t  a t  the 4*nach6 m eetin g  the c e n te r sm  draw ing up th e n o y .a greem en t re q u e ste d  t h a t  the bank a c -oountj Ids oii8.iijjG(3, from  tli6 ^©dsps-tiori o f  0611tisp B iis in s s s  Eii'fcBl'pris00? to  the names o f  th e  s e v e r a l c e n te r s  j o i n t l y  and s e v e r a l l y .  The ,8xi8."b©<3. Bg.h 1c n o tifxo O . u.s tlio-t t>li©y d id  iloti w is|i to  C8.i?ry tiiB a cco u n t under th e  narae o f the proposed none and a s  a r e s u l t ,• •毛，•策 ラ • wepe s o n t .f r o 平 ！i r .  o f f i 。 © to  yarjLous c e n te r sP6quGs*txii£ o .utiiiorizcitioii o f 〇. oliangG t o  *feii6 118Tii©s o f  B u yers a s su ^ G ested  by Mr^ H orn , p r o je c t  ^ t t o r iB y  a t  ^m.ohe#

■ i ',.••• * ...» •. 、ゎ, • ■ * ■ •. .、 ： .. •• • ■ », • ■一 へ■ ,. i. ；； -  D is c u s s io n , fo llo w e d  and s e v e r a l nanes were s u c ^ S t e d .was tiiexi asked  i n  h is . 1q {̂ q.1 o p in io n  on/ttLis. proposedQ.Ild. ilQ CiGClciPfid. 'fciiB.'fc 1 1> WOlXld. t)6 WiSOP t 〇 G Q .W V  tllG 11snx©o f  tne a c c o u n ts  under tlie  f o l lo w in g •* t - 、W ilb u r T a k i^ u ch i & George M orey, ^ e n t s .He a ls o  s ta te d , thcit tJie. 0011 trs-Ot riov/ i n  fo r c e  was n o t , l e g a l l y  sp eakiilG ? Q-n -*i>G©noy C o n tr a c t  and su g g e ste d  thQ-t; i n  o rd er to  u v o id  any l e ^ a l  problem s w hioh n i{ ；h t  o o o u r, t h a t  t h i s  c o jjtr a o t  be r e ­v is e d  i n  th e f o m  o f. a tru e.> agen cy, O o n trao t*D is c u s s io n  fo llo v /ed  and the c o n c lu s io n s  were th a t*Tiie "bejilc ficoouirt 一sh o u ld  "be clian ced  f;rori i 七 s p r e s e n t f o m  to  t h a t  suGG〇 s te d  by ^ ir . Torry*2 . I“ r • S h ib u y a  re q u e ste d  M r, T e rry  to  draw up a 1rue 
^ x Q en o y  C o n tr a c t  f o r  p r e s e n ta t io n  to  tixe v a r io u s  oo .op epatiyes ciiid &Xso to  to  til©, S o l io it o p ^ s  D ffio©  Etiid. Mp.« Tgppv1 h.8.sagreed  to  do t h a t  in  tiie  n e a r fu tu r e *  ' '

RSOOIB/ISND^TION FROM H R . 脈 I L  MAC祖 I.*• ,:¥ r * t o c N e i i ,  B u sin e ss  E n t e r p r is e s  S e c t io n  Head
f̂ a -̂e a su.£jestion .as to tlie appointment o f 

Trustees. His, point oould be sunraed up as a ouestion v/hetjiep 
iiicii.Yid.u0.1 Tp u s ĝgs siiould be ^̂ 1©〇.136(3. op tiio jF6d.6P8.'fcioii Tpust 
be sqt  ̂ up to assurie the r e sp o n sib ilitie s  as required hy  law. He 
suGgested tliat the Federation oould be strencthened by the seleo- 
tion .pr^a Board q t  Trustees and that three nenbers of th at Board 
b e :窺^ ^ 坪e .hは..そ..ちii钟  斗1tt^e to 'a c t as th is federation Itrust.' I 】 二  i n  o rd er t l ia t  sone o r  th e  l e c a l  t e c h n i c a l i t i e s  o f  e s -  t a t i l ls h in G  a t r u s t  or t r u s t e e s  to  ta k e  oare o f  th e  f i n a l  l i q u id a ­t io n  o f  the c o o p e r a tiv e s  be knov/n, K r . T e r r y , H r , R o ssn an , and



3 6Mr • M ao N eil are  〇.t t e n d in g -  t h i  3. raeeti^g#. l l r .  T erry . w as_tii6n asked Jai.s o p iiiio n ^ o n  th e  most a d ­v is a b le  method to  be used to  .perl'orra .the inq.chanjLos o f  l i q u id a t i o nand tn e  subそeq’̂ eixt app6111 tn e n t o f  T r u s te e s . He d e c la r e d  t h a t  i twould be u n d e s ir a b le  to  in c o r p o r a te  th q； f e d e r a t io n , and in  o rd er r o r  txie F e d e r a t io n , a s .s u q i i?. t̂ o da b u s in e s s  .ia  .th e  c e n t e r s , i t  ivould^ be ^ n e ce ssa ry  to  in c o r p o r a te  th e  ife d e r a tio n . I f  the F e d e ra - in c o r p o r a t e d , e x p e r t  l e c a l  a.d.vi〇〇iW ould .t)e.-neodssary as 
t h a r e  wou^d be many l e c a l  a o m p lio p tio n s , as p r o b a b ly  t h i s  F e d e ra - tio p . w ould bo su b ^ o o t^ to  a l l  law s an̂ d,'. r e g u la t io n s  p e r t a in in g  toS 111 ° ° ^ 5 5ra^^o n s . a n ^ ^ 〇2?P〇r a te  b u s in e s s e s *  The

. ^  ^ ' P j ^ s e n t  is . s u p p ly in g  l e g a l - a d v i c e ,  how ever, in  th e  e v e n tof a fe d e r a t io n , x r u s t , wiaich is . to . ；$ x i s t  f o r  a o f  th re ey e a rs  a fte j*  th a  o lo p in ^ • of^ the c e n t e r s , le{； a l  a d v ic e  \ m \ ild  have to  oe .^ secu red -elsew h ere a s ： the • W .Ro^, does n ot oon teriD late b e in s  in  e x iste n c e ^  a f t e r  th e c lo s in r j o f th e  c e n t e r s . F v o x i  the l e g a l  and p r a c t i c a l  p o in t  o f  v ie w , i t  was deoned in a d v is a b le  t o  th in k  o f  the f e d e r a t io n  i n  te r n s  o f  s to r e  o p e r a t io n s  and t r u s t s  d u rin p  t h i s  l i q u id a t i o n  p e r io d . . . に  '丨： ， :
2  ̂ 丄. • ょ、iP— 专 ’ wg>s,—"broudit'vip .s>s... to.+tiie 扭 &;11*8̂ ;111 ...1̂  of* ho/vinf* oom oA t r u s t e e s , t h a t  i s ,  th e  sane t r u s t e e s  f o r  a l l  o f  the c e n te r s  to  p erforLi th^ t r ^ s t  o b l i g a t i o n s . ； K r .  . Hossman!'s ta te d - t h a t  th e re  w a s^ c o n sid G ra ^ le ^ o p p o sitio n  ；to  t h e  y o t in a  o f  fu n d s to  i M i v i d u a l sc e n te r  ana p o s s i b l y  th e se  o p p o s it io n s  • opula. be .-^ lin in a te d  i f  ti^e fu n d s were, -.voted .to an- o r g a n iz a t io n

.ハ . ' ' X '  • • .{ •へv  . . - . — • • •  • . . . .  ‘ ，. • パ . ‘ 卜 . •. , ふ子七  w as. ^uGGe st>ed by Jlr*  T e rry  thati q u ick  a c t ib n . tie .not^ ic? n+.〇 n ^e c i s i ° ^  a s to  t h o  netiaod to  be used i n  th e  s e le c t io n  ■■ ? r u s ^e Qs > .tiia't ...t'Ms p ro b le n -b e  oon-GV  ̂ To ,-dQtiernine tjae b e s t  m ethod'/:he -staged- J l ia t ,  i n  J i is  o p in io n ,, th e re  w ouia. be - s o m c i o n t  t in e  to d is c u s stn e se  p a t t e r s . . t i m  and t in e  a〇 a in  b e fo r e  a c t io n 'n u s t  n e o e s s a r i ly  oe , . , * • ： ■ * . ： , ■ • ：" '.v
^ ijUM JKL. RELEASE, GN LIQ^D^TIGN- pROaEDURES)'  ̂ : "

i-u Ĵ u l • ^ o s ^nar* ■ t i i a t . s e v e r a l ,  weeks a g o -h e  had spoken
f  t ^ r s t o n  ; t îie l e ^ a l  p e r s o n n e l i n  U a sh in n to n  and-- - 

t o g e th e r  had .dravm a r 〇uSii d r a f t  o f , l iq u i d a t io n 'p r o c e d u r e s  f o r  a 
M anual R e le a s e . On H r . r r o v i n s e f s su g g o ^ tio n .,. th e f in S il  f o i n  v / il l  

?rP£ e ^r  ^n t i l  o f  the l i q u i d a t i o n  haVe been c o n s id e r e d .
Tii〇 does n o t w is h .t o - b o  d i o t a t o r i a l  in -'a n y  o f  the r e g u la ­
t i o n s  th a t  are t o  be fo r t lio o n in s  w ith  r e 〇ard  to  t h i s  phase o f  the  
c o o p e r a tiv e  *  . ，• .  上. パ . ，

(PSNDING Bl t sI KS$S :/ITH 1./.R•れ• ~ REPLY RECEI VED), ivIaol\foil then  re p o rte d  on tiae answer from  V/ashington ^with .re ga rd  t a  th o  nessa{jp sen t, on .^ooeiibep, 5 \  * ...
•v.； . . し '.:' . . ノ  . . ^ m E T T P E . . ぃ .
• . 、 ， r  •.い •• ••し . ， ’  ハ 、 ， . . . • パ . . . . r  •• • 二•.'.，. • . • く : 、■へ . 二ぐ.

: し  . R iv e r s , Arizona** . ノ  . ■ . .Deoenber 5 , 1944Jo h n  H . P ro v in s eC h ie f  G o m u n ity  Ivlajiaeenent D iv is io n ； ••V/ar H e X o o ^ lo n  ' '* - . . . 'V/ashi npton；, D.„ C.  f ： , , ； •:
；. ：  ̂ H〇 ； olieck o a s h in c  s e r v i c e , DolGCQ-ties req u 'est li/Rti. ' "0.3§3,3,13>̂ .1106. tQ-©X"b@Il*fc . O f SC.i.Q.rXQ S； 〇 f ,  tW〇 * C l62?kiS ■ 0 i'Q.'tinjrr 'f o r  each  p r o je c t  v/ith fo u r  c l e r k s o r  P o sto n  and. T u lo -L ak e* R eq u est a ls o  in c lu d b s  ：£r(?e ^ r e n t a l .Qn,v sp ace' u t i l i z e d  fo r  p u rp o se . by eao ii-o p -p p  t 〇;r；.e x tp n ^ ' o f  8 fe e t'"b y  20 f ^ e t .

エ n the o f p r o je c t  d iscu ssio ii^ i f e e l  we sh o u ld  a ls oauGnent th is , p ro p o se d ',a s s is t a n c e  b y .n a k in g  a v a i la t i le  g o v t  .o a r  used； f o r  .b aA k in e ..purposes. o n ； a r e n t , free- 'H eart Mo^rit^in and ：^ s t q n  ：̂ r c 3 ： ■：■： !n o t r e n t in g  tr u c k s  t o  e n t ’e r p r i s e s .  D e 'ieg ate s f e e l



- ,3 7 —should, reiit./；e a 〇|i ,p ro ject••G gg p  on -̂ ti*'ack and r e n t  G i l a  and P o s to n  § n te 27p;ri/SQ.s.: two. •tr.uoits beciau'se' <?f: .E x iste n c e ', o f  nore ta a n  o n e .co rjn u n ity  a t  tliose xDrojeotg; エ ca n . d is c u s s  G ila .- an d .'p oston  needs, v/itix Pro je o t  B ir e o t o r s  but w ould a p p p e e ia te  your good' o f f i c e s  in s o f a r  a s  U in id o ^ a  and H e a r t .f o u n t a in  are  concernede D e le g a te s  v^ould a p p r e c ia te  1/ashiAGton .r e p iy  "by ..te le ty p e  b e fo r e  c o n fe re n ce  t e m in a t e s *
+• . • • 一

な 二 . . .• ■' ■ ■  ̂ •/. .  /'" - • ■' "' ;v ' . V ' •, , ' N e i l 'M a o N e il '
The r e p ly  fo l lo w s :* ....... ........- ............ .....  TSLSTYP'B .................. \/ASEENGTON12-6-，44 515PNEIL II^OKSII, •
ぃ  G/0 I, BENKSTT RIVERS AHIZ

HSURTT V/R̂  ： /ILL PROVIDE TO ENTERPRISES T'JOBVAGIJES. ；i S S I S T ^ m  i'O.R 0113CK . GASHING HELP TTT丁:FTT.H'POSTON iU'ID GIL^i s J J L '  OTHER CENTERS'ONE* i'iSSIST^TT, ；.. LTM)SSI?J^LE1 AT TIU.3 T ILS IL JCS GlLiNGES I N  SP^OE :HEITTxxL ょU 丁GSK3NT3 “ I：ID TILxNSPORlU'IION mCBmvrS .SH O U lirBE ADJUSTED TO TI^E V..RYING COl^DITIONS ^ D '  ,^V^LABLE 
ぺ • ■ .RSS0IXRCS3S AT SUCH iHO.aECT. …… -

:••ブ . •' . . * - . . ，:：J  H PHXVXNSE、 V H U445p
• .■ 广. r ■，，， ri ： ' , . { '  ̂ '-'...••••• . し.ン•:へ • ， ‘ •../ ノ ふ. ,He li it e r p r e t e d  the answ er oonoernin{s 'the t r a n s p o r ta t io n ' to  be a d - ' ju s te d  l o c a l l y  in  eaoli c e n te r  w it ii  r e s p e o t  to  the a v a i la b le  e q u ip -  n e n t t h e r e c He a ls o - s a id  t h a t  the tra T (§ lin e  men would a id  in  . c o n t a c t in g  the p r o je c t  d ir e c t o r  o f  each  c e n te r  t o  o b ta in  tHo n e c e s ­s a r y  e q u ip n e n t. ，The p ro b le n  o f  the p r o te o t io n  f o r  t h e  c o o p e r a tiv e s  on l i a b i l i t y  〇 Gcui*rinG fr o n  a c c id e n t s  i n  the d o n o s tio  s e r v ic e  was then b ro u g h t u p . e x h ib it  o f  a r e le a s e  whiGii th e  em ployer m ust s ig n  t h a t  i s  b e ln s  used a t  G i l a  was made. M r. Terror e x p la in e d  t h a t  th e r e le a s e  in  t h i s  f e r n  has th e  a p p ro v a l o f  th e  S o l i c i t o r  in  'Ja s h in c to n  and s u e c e s te d  t h a t  he would a id  in  any vmy p o s s ib le  siiou丄d th e o th e r  o e n te r s  d e s ir e  to  use e a ch  〇_ form*

HELEASE AGHUa酒  T (Done s t i o  S e r v ic e )
エ n c o n s id e r a t io n  o f  the a ^ reG n e n t o f  th e  G i l a  R iv e r  

C o o p e r a tiv e  E n t e r p r i s e s ,  X n o * , to f u r n i s h  t o  me and f o r  
my b e n e f i t  and f o r  th e  b e n e f i t  o f  th e nem bers o f  n y i n -  
m ed ia te  f a m i ly  l i v i n g  a t  the G i l a  H iv e r  R e lo c a t io n  C e n te r  
w ork ers t o  p e r fo m  d o m e stic  s e r v i c e  o f  w h a tso e v e r  n a tu ro  
i n  my hone o r suoh o th e r  p la c e  a s  エ n a y  d e s ig n a t e  a 七 s a id  
H e lo c a t io ii  Gt311t e r ,  I n c l u d i n g , b u t  w ith o u t l i n i t a t i o n  as* 
to  the type o f  s e r v i c e , h o u s a n a id s , c o o k s , c h i l d  n u r s e s ,  
g e n e r a l housev/orkers, o le a n e r s , and ?,s i t t e r s n f o r  r a t e s  
o f  pay v/iiich s h a l l  be e s t a b l i s h e d  fr o n  tim e t o  t i n e  and  
p la c e d  in  e f f e c t  a t  s a id  C e n te r  b y  tlie c o r p o r a t i o n ,エ 

h e re b y  a c r e e  t o  r e l e a s e  and do r e le a s e  tk e  c o r p o r a tio n  
f r o n  any and a l l  l i a b i l i t y ,  c l a i m s , d e m n d s , s u i t s  and 
a c t i o n s  w h a ts o e v e r , w h ich  may a r i s e  from  th e f u r a i s h in g  
o f  su ch  s e r v i c e s  and the f u r n i s h i n ；;: o f  w orkers t o  p erfo rm  
suoh s e r v i c e s ,  w hether the sane be f o r  p e r s o n a l i n j u r i e s ,  
p r o p e r ty  i n j u r y ,  l o s s ,  d a n a g e , or d e s t r u c t i o n , a f f e c t i n g  
n y  p erson  or p r o p e r ty  o r th e  p e rso n  or p r o p e r ty  o f any  
n en b er o f  my f a m i ly  o r  o th e r  p e rso n  who s h a l l  be i n  or  
upon an y p r o p e r ty  v / ith in  n y  p o s s e s s io n  o r  o o n t r o l  a t  the  
t i n e  su ch  s e r v i c e s  are b e in s  r e n d e r e d , and v/he t i e r  the



said  personal i-n ju r ie s , p ro p e r^  in ju r y r lo s s , aanage or des- 
一• ru e tio n -.s iia ll r e s u lt  fro n  t h e 、4 1 1 f u l . o r  n e g lic e n t a c t  o f th e：. ooT^bration- or any o f i t s  servan ts,' a g e n ts , or em­ployees or fro n  oirounstanoes beyond the co n tro l o f the oorpcration or from any other cause whatsoever; I  hereby furtsiier .acr.ee :to  in d en n ify  and hold fcarmless sa id  co r­p oration  fro n  any o la in s , denands, l i a b i l i t y ,  s u i t s ,  or a ctio n s  fo r  any in ju r y  or lo s s  a r is in c  out o f or re s u i t -

ixiG from tiie  f u r n i s i i i n e  o f suoii d o m e stic  s e r v i c e s  to rieand 113̂  f a n i l y  by tiae s a id  c o r p o r a tio n *S u b s c rib e d  by ne under s e a l  t h i s  day o f  1944•L , S ,

W itness
This |Droteotion is  aocordod the oooperativo and, as in  nost oases, 
the donestio workers are. xDrcteoted： by i/ortoanTs Compensation.The o o o p erati,v〇 3 ? e x e n p tio n  on "^orlcneii^. G o n p en satio n  and S o c i a l  S e o u r it y  Tax v/.as. th e n  brcxiciat u p , Mr'. T e rry  e x p la in e d  the sentim ent;, o f  the. S o c i a l .  S e c u r it y  "Boafd a n d /i/ori?naiiT s 00111p e n - s a t io n  ;Cpnai：s s io n  i n  s e v e r r a  o f  th e  s t a t e s . ■ •；H e . d eG lared  t h a t , i f  p o s s i b l e , S o c i a l  S e c u r it y  and' ^b rkn an Ts Com pensation be p a id  to  p r o t e c t  b o th  0111p l 〇 3̂ ee and G iip lo y e r , He p o in te d  out t h a t  i t  was a (^ireot .ad T O n tar;^ 'to  tiie  em ployees o f  th e  c o o p e r a tiv e  i f  the- c o o p e r a tiv e  sh o u ld  0011t r ib u t o  to  th e se  fu n d s ， T iiis  c a s e , hov/eyer, does n o t a p p ly  to  Tule Lake becau se th ere  i s  l i t t l e -  l ik 'e llh o o a  J •o f .n an y e n p lo y e o s .' o f  th e ' co o p G ra tiy e  le a v in g  ..the 0 ontep fo r  the ■duration - o,f  ̂ t h o  w ar, . ...

Discussion-then revolved around the incone tax redemp­
tions of several of tlae centers •

lieetine .was a t  12ハnooft -to reconvene a t / '/
X：50.. p .n . -



39, GSIIEH.XL ..SSSIIBLT ...■ .. " ^ a E H M 6 lf ':SS^SiX)M v ,
' ' *  1 . * ：■ , . ■■D/VIE: : Deoeriber 7,-1944. •2rL,aaS; ... Battp Hi,： h S o h o cl, 15-D® m ； is  so. l u i ,

• , Siii-buya, x>r6sid6d ov©r "tlie .n e e t -i n g # R o l l  wj.s 08.1X6C. 2.11d d l l  Ogn t G r * D©le；2£i16s v/©p6 orBssiit;*. . . ‘  擎 ̂ ' ‘ HSSX.GH^TIOH, EXSOBTITO. S S C HE^ RY . . .  ；, ,  . ? i r s t  th in e  in' the agenci'a f-OB- tlae ^afternoon sessio n  wasthe r e s ig n a tio n  o f ICawasaki, Exe*outive' S e cre ta ry .T iie-con ten t.,of hi-a l e t t e r ' i s  as follov^s'：. ■ .
De oenb e r  7 ^, 1944, L r .  .^ h airn an  ■■ ife d e ra tio n ^ D f C e n te r  b u s in e s s  E n t e r p r is e s  二  • ンに::. .〇 / 〇  G i la  ^ iv e r  O o -o ^ era tive - E n t e r p r is e s , X n o• ■ .R iv e r s , ^ r iz o n a  ' .,D ear H r,. C h a ir :ia n :

ベ •.，. •ハ！….- ' ： ， へ ... . . r . • .I  r .e sp e ctfu llA r te n d e r  n y  r e s ig n a t io n  fr o n  the .p o s it io n ； o f  B z e c u tiv e  ,S e c r e ta r y  o f fe d e r a t io n  o f  C e n te r  B u s in e s s  E n t e r p r is e s  due. ^ r in o ip a X ly ：- to  p e rs o n a l v n a t t e r s .  . . . —： . t o exten d  njr h e a r t f e l t  a p p r e c ia t io n  f o r  tiie  k in d e s t  tlie  nerib'Qrs o f ' ife d e r a tio iihave exten d ed  rie d-orine uy te n u r e . I t  wgs in d eさd/a g r e a t  honor and ^ n v iX eb ®  th a t I  iiave se rv e d  o,s an E x e c u t iv e  SeGx*e"tci:ry oi* the ied_e:ratiQri， and I  o n ly  hope t h a t  X iaave ••£：-ive.n s a t i s f a c t o r y  p〇^x>〇i'r.ianoe to  j u s t i f y  you r o o n fia e n e e  in — nし . . ： . . 二 . ， : . . . : … ' .• V-;：' X. th e  ifer>Her 3 ' o f , fe d e r a t io n  w i l l  ，co n tin u e  to  ：i；iv e  tire f  u l l e s t  ；a co p e ra tio n ' to  n y  s u c -o e s s o r , "whoever 11e na'y" r;e , .evnd nucii a x it iG ip a t io n  エ
- ： ； a iia a i watcia th e  p r o g r e s s  o f  th e fe d e r a t io n *  , :ノ

‘ ％:クノ • ；• ン v , ， • . . . . . .  ‘ -
■ 、 ベ . K>r k m d e s .t  ：p.ersQnal r e g a r d s  t a :e a c i i  and .e.ve.rv 

on-e o f  th e  ? e d e r a t io ：n nenbers- and th e d e le e a t e .s ." ^. . . . . 丄 ..reてl a i n , . .
,； ノン-‘...，'* '.ペゾ 'ノ ノ'ソ‘ .，’*•‘ ! • ... ... * * •,, -；

• .， . .:， • C o o p e r a t iv e ly  yo u r.s,.
• 善'' '* ■ .

' ■ ...十 , で' . ' * 1；-•..、〆 ，• • •• ,,

/ s/ T . K aw asaki
へ ' .' ' . ■ ' . . .  ■ . ...'ノ . .... ■■ ■-

. ； .； •■ ■ ; ： . .  • .Tokuyosha ^Oorkjrw ^■ M r, Kaw asaki, s ta te d  b r i e f l y  t h a t  r e a s o n s  'f.o^ h i s  r e s i r -
n a t io n  aro o f  p u r e ly  p e r s o n a l ' n a t t e r s - :iii't.e.r nuph. delii'ei'G .tion j tiie ■ 〇ho.iman af)Pminted tlire e — 
^ n  .opin^t|eQ|, n ^ iely , t；e ^ srs .vSasato Yai：iate, Suekiohi ^nano, and Tonozo, Tonio to .o o n su ^ ^  i^aw asaki. ： / :
. ^  .. The^liairnan declared a h a lf -an -hour ih tern issio n ; and

.̂lean t X i i e t h e  resolution opniiittee approved, the o rigin al 
resolution c?.dcp^ by two ,：n^n^ersr o f . oonriittee •

R S 3 I .G m  ON, . Q K  OONDI.TI ONThe n e e t in g  convened a f t e r  h a l f  an hour r e c e s s . Hr* Ya..xate s ta te d  t l ia t  the o o ririittea  d e cid e d  t o  reconriend to  th e body



*• 4：0to  a c c e p t i l r .  K aw asa k i1 .；̂  r e s ig n s t io i i . p r o v id e d  t h a t  M r. Kaw asaki h e lp s  th e  s u c c e s s o r  u n t i l  lie r e lo c a t e s ;  t h e r e b y , tiie  n o t io n  was d u ly  made and seconded, • K a% ；sak4 * s r e s ig n a t io n  was a c ­cep ted  on the c o n d it io n  s ta te d  by H r . T a n a te , and the n o t io n  was c a r r ie d  u n a n in o u s ly . 、H r * Kaw asaki ■ v/as a sked' ■ to  leaV©^-t]aer n e e t in g  f o r  a few ra in u te s , so th a t  th e  D e le g a te s  co u ld  d isc ju ss  the s u g e e s te d  to k e n  o f  a p p r e c ia t io n  fr o n  tiie  fe d e r a t io n  f o r  h is  s e r v i c e s . エt  was d e ­c id e d  to  send $1〇 *0〇 fr o n  eaoh neriber E n t e r p r is e  o f  th e F e d e ra — t i o n ,  -.'〇or::.ether the le .t t e r  o f  a p p r e c ia t io n .'  *• '*
ペ ........、 二 . . • - ノ ：一 . ‘. . . . . . . い :：： ：Mr .• Kaw asaki was o a lle d  b a ck  t o  the nee t i n g .  The C h a ir ­man announoed th e  d e c is io n  o f  tJae D e le g a te s  to  H r . K a w a sa k i; th e r e ­b y , Mr* Kaw asaki,."tiianked iie r 4 e rs  ;o f -the. on and tiae D ele  -G a te s  f o r  t i i e i r  k in d e s t  o c n s id e r a t io n #

. . . . ， 一 ' . . . . ' . . - . . . . ' .  *1,/： , ； • ； :

. . . . . . . .  S u g { je s t i〇B' v;.as nade t o  have H r . iCawa s ale i  -re o orinerid h i  ss u c c e s s o r ; and H r . Y o siiio  Urakaw a, E x e c u tiV e  S e c r e ta r y  o f M i n i : -  doka C o n su aers E n t e r p r is e s , was reoorxiended by H r . K aw asa ki.. , ' -Hr* U'paltawa 's t a t e d , a lth o u G h  he a p p r e c ia te s  the honor and p r i v i l e c e  o f M r. K aw asa k if s c o n s id e r a t io n , under th e  o i r -  cur丄s ta n c e s  he f e l t  t h a t  i t  i s  to o  sudden f o r  lain t o  d e c id e  a t  the noraent. However, n o t io n  was d u ly  nade and seconded -to have H r . Uraicav/a serve a s  -the E x e c u t iv e  S e o r e fa r y  o f  the fe d e r a t io n  o f  C e n te r  b u s in e s s  r i s e s • R o l l  was o a l le d  :and M r .■兑 -rakawawas e le c t e d  w ith  a v o te  6 to  1 . . .H r . Y o sh io  Urakawa v^as dul^r ele-'cted^ to  succeed H r . Kaw asaki s u b je c t  to  h is  aooeptanoe a t  a l a t e r  d a t e ,
, ■ • • . ' v す-...- .- '

• • « . i *■* * • • «- ' » f .■ . - ^ X t  was re q u e ste d  b y -th e " D e le g a te s  t h a t  H r . Kaw asaki c a r r y  on- th e \ / o r k -u n til.- :siioh-'t'l-rle t h a t  H r . Ur&lcawa i s  ;re a d y  to  a c c e p t the p o s i t i o n , w hioli lie was d u ly  e le c t e d  to  take o v e r .M r. I：aw asaki v/as c iv e n  the a u t h o r it y  to p u b l ic iz e  th e  f a c t  th a t  M r, U rakaw a-i& ’. th e. g x e o u tiv e : S e e r e 七a ry  o f  ゴ 白 d e la t io n , pending h i s  acoeptarice'', : ■ ■

: .•‘ - RQSSI,；,^r-TS HSqUESTM r. O tto  R o ssn an , S e n io r  E n te r p r is e  a d v is o r , was g iv e n  th e 'o e rn issio h  to  - s ta te ' h is  r e q u e s t  - to  th e  'i ^ e l e c a t e s F o l l o w i n c  i s  th e  excnrpte f r o n  h is  r e q u e s t inThe a c o o u n tin c  i s  to  p r iv id e  th e  in fo r n a t io n  t h a t  i s  n e c e s s a r y , b u t i n  nany o a s e s , tjae r e p o r t s  t  h a t  a re  sub n i t  ted "by th e  v a r io u s ; G u n ter C o o p e ra tiv e  a c c o u n ta n ts  d-o n o t g iv e  the n e c ­e s s a r y  break-dow n to  ^iVe th e  n e c e s s a r y  6 orijparxson to-New  York O f f i c e . エ t  would be a d v is a b le  to  fo l lo w  s p e c i f i c  -forn . X b e ­l i e v e  H e a rt l ： o u n ta in  and P o sto n  s e n t  in  v e ry  n io e  s ta te n e n ts  and some o f  ther上 cone in  v e r y  bad sh a p e . エ reoorm end t h a t  r e s p e c *» t i v e  a c c o u n ta n ts  sh ou ld  nake nore a o o u rate  r e p o r ts # ”L： ' ...........' ，.

，リ ユ  s o , エ have been  asked by th e  w dnini s t r a t i  on to  t a l k  w ith  yau al^out "tiie p 'o s s il-jilx ty  o f  c u t t i n j  you r s t a f f  to  th e  n i n i -  n u n . There i s  a l i t t l e  G rip e  a t  t in e s  t h a t  they h a v e .n o t  been a b le  -bo-- secure s k i l l e d  h e l ;〇 due t o  tile  f a o t  t h a t  O o o p e ra tiv e s  are  e n p lo y in o  p eople in  o a p a o it ie s p h e r e  t h a t  s o r t  o f  p e rso n  iis- no t v n e c e s s a r y , For in s ta n c e ,, s te n o c ra p h e rs . en p lo yed  in . th e  c a p a c it y  o f  cash in G '6 'lieo ks where th e re  i s  a ' trone-nd〇us; ；s o a r o it y  p f  s te n o -  - Grapiaers e x i 's t i a c .  would- l i k e - t o  'reoom efid--and o f f i c i a l 6 of;'-; l/Rrt. v ; i l l  a p p r e c ia te  th a t  C o o p e r a tiv e s  w i l l  r e le a s e "th -o s e  p6〇p l6 : to  th e T/Rx,.ft• •• . ■ ,  ; ：：■•： ;： ■ ■ . ..vハ、

ベ ’ Tiie Ghaimdn asked U r ,  MaoNfeil, Hr* .^uuodrn, ^nd'M . 
Perkins i f  there'were any-other tiiini^s'to report'or any- other r6-* 
oonnendations pending fron the "bat the rep lies were nega­
tive ; thereby,, the Chairnan excused. Messrs. I'.；IapNeil, Hunoorn, 
and Perkins* . f ,, ir ：



HESOLUTION .iDOPTED
The follow ing resolutions were reconnended by the desola­t io n  Q o n n itte e ; and a f t e r  due d e l i b e r a t i o n ；, the r e s o lu t io n s  were adopted u n a n in o u s ly . They are a s  f o l lo w s i
飞 The D e le g a te s  f r o n  e i c J i t  C e n te r  B u s in e s s  E n t e r p r is e s  to  th e  T h ird  ^11 C e n te r  E n te r p r is e s  C o n fe r e n c e ,, b e in c  h e ld  a t  G i l a  P r o j e c t ,  R iv e r s , ^ r is o n a , under th e  sp o n so rsh ip  o f th e  F e d e r a tio n  o f  C e n te r  B u s in e s s  E n t e r -  p r i s e s ,  a re  g r a v e ly  concerned v/itli the n u lt i - p h a s e s  o f  p r o b le n s  a tte n d a n t to  the e v e n tu a l l iq u id a t i o n s  fa o e d  by a l l  th e c e n te r  c o o p e r a t iv e s , r.ndWtlEHEixS, The D e le g a te s  r e c o g n iz e  the e x is t e n c e  o f  Gap o f  t in e  sparuaint : the p e rio d  betw een the f i n a l  o lo sin r; and l iq u id a t i o n  o f  tixe c e n te r  c o o p e r a tiv e s  and the 0011-  p le t io n  o f  th.e g e n e r a l e v a c u a tio n  and exodus o f  th e  r e s id e n t s  o f  th e  o e n te r , wJaerein no p r o v is io n s  are  d e f i n i t e l y  e s t a b l is h e d  to  and tiae r e s id e n t s  a re  d e p riv e d  th e re b y  o f the s e r v ic e s  and L;oods n e c e s s a r y  and i n s t r u -  n e n t a l  f o r  t h e i r  d a i l y  n e e d s , andI.^HSREa S ,  The D e le g a t e s , a t  i t s  G e n e r a l ^ s s e n b ly , had rea ch ed  to  an unaixinous c o n c lu s io n  tiaat th e  f o r n a t io n  o f  a d e f i n i t e  p o l i c y  p e r t in e n t  to  and the e s t a b lis h n e n t  to th a t  end v^herein the r e s i d e n t s  are a ffo r d e d  a n e a n sto  a c ­q u ir e  and purohase such n e c e s s a r y  s e r v ic e s  and are  p r i n a r i l y  th e  r e s p o n s i b i l i t i e s  o f  each P r o je c t  D ir e c t o r  as w e l l  as t h a t  o f the War R e lo c a t io n  “ u t iio r it y *THSHEPCHS, Bli IT  HHISCLTSD， That th e War R e lo c a t io n  A u t i i o r i t j  be r e q u e s te d  to  Q i v e  s e r io u s  thought upon the problem  and fo rm u la te  a d e f i n i t e  p o l ic y  g,nd e s t a b l i s h  or oause t o  be e s t a b lis h e d  a nean 03? n e a n s , a t  n in in u a  p r ic e s  o o n s ls te n t  to  the b e s t  i n t e r e s t  and the "b e n e fit o f  the r e s id e n ts  and tlierel^y c iv e  a ssu ra n ce  to  and ren d er r e l i e f  to  each c e n te r  c o o p e r a tiv e s  o f  i t s  n o r a l o b l i g a t io n .

1/HSHELvS, D e le g a t e s  f r o n  e i^ h t  C e n te r  B u s in e s s  
E n t e r p r i s e s  t o  th e T h ir d  ^ 1 1  C e n te r  E n t e r p r i s e s  CJon辦 
f e r e n c e , h e ld  a t  G i l a  r r o ^ e c t ,  R i v e r s ,  ^ r i z o n a , under  
th e  sponsorshix^ o f  the ^ e c lo r a tio n  o f C e n te r  b u s in e s s  
E n t e r p r i s e s ; th e 4 七ja to  7 t h  day o f  Beoen-oer, 1 9 4 4 , 
have e n 〇〇3̂ ed th e w arn r e o e p tio n  and k in d  h o s p i t a l i t y  
e x ten d ed  th e n  durixi〇 the C o u fere n o e*

BE XT HS3CLVEB, That i'ederatipn and i t s  nenbers, 
in d ivid u ally  and o o lle b tiv e ly , extend th e ir  deepest 
gratitude and appreciation to the G ila River Coopera­
tive Enterprises, the ^ d n in istration , and residents o f G i l a  
River Relocation Center for th eir kindness and splendia 
suo'oort.

The neetinG was ad.iourned at 4s45 p,n*

Respebtfully subrai t t e a ,



February 24,1945
包 ん / oD i l l o n  S .  M y e r , N a t i o n a l  p i r e c t o r  产  yW ar R e l o c a t i o n  A u t h o r i t y  W a s h in g t o n , D . 0 •̂ ; ■ Af  h  P  n /〇D e a r  UTs,' Myen ■ . . ■ 4 . \ - ^ ^ - ，c  i£̂We o f  J a p a n e s e  a n c e s t r y  r@ sid 3 .n g  w i t h i n  t h e s e  I J f t it e d  S t a t e s  f e e l  t h s .t  t h e  p e o p le  o f  t h i s  c o u n t r y ,  g e n e r a l l y ,  h a v e  a c c e p t e d  u s  o n  t h e  s t r e n g t h  o f  〇} ir  r e c o r d  a s  la w - a .b i d i n g  .r e s i d e n t s  d u r in g  t h e  p a s t  f i f t y  a n d  m ore y ^ n r s .  We h a v 6  e n g a g e d  i n  f a n n i n g ,  co m m erce , f i s h i n g  i n d u s t r y ,  ^ t c . ,  a s  o p e r a t o r s  I ， ， " * had. e s t a b l l s n e d  a o l i c ： f o u n d a t i o iand laborers, and so )ns in thia country.The outbreak of h o stilities between the United States and. Jap^n in 1941, was followed, in 1342, by the war ITepaftmenfs order bat a ll  of us \.ho resided within the west coast area, iiiclusiv© of American ci.tiJaeus as well as Japa.nese natiom ls, be forciblv evacuated. we suffered extreme shock and cental angiaish, a.s well as suostantial jnaterial losses. The found­ations we ĥ i.d created by years of to il were almost completely ,\?ipec away*We have existed ib|iê er pastfalmost three yeors within the confines of barbed wire fences, within casips located in desert wilderness.

,'*•、•? 、 '! 、 ' づ . ：， r 、..On December ,17,-1944? the Western Defense Command announced the rescinding of the exclusion order,* ft.t the same tirae the War Kelocation Authority annotincect that a ll  our camps would be closed by not later thrn January 2, 1946，  ̂ _ ,,.♦ ' • »' ■ ' , . ' ... 1 :人 Y ぐSurveys of general opinion araong center residents as a result of the foregoing dual annoiincein^nts disclosed the fact that due to their present econoiaic status, their fear of violence and discrirflination on the outside, etc”  the: m?ijo：rity were not in; exposition to males, plans either for reloca-tion or fo?r return to their former homes on tlae ¥/est coast, under present- conditions fmd under currently available . ia c ilit ie s  and " .̂saistance provided by the WRA >and other agencies..As a* natural consequence, tliis , .the'All Center Conference, w这  s decided upon. Delegates representing seven relocation centers roet from February ib to February 24,1945, at Salt Lake City. ^After serious deliberation, mindful of our grave resporASibility to do our utmost for tbe best welfare of 75,000 people, we now make the fervent appeal that the WRA celnteî s be kept open for the duration of war ptid for some time thereafter as beneeded and, further, be operated with a vie?;to providing residents with necessities, facilitie's and services ■ on at least on eqiiall.level as in the past*W6, hereinunder submit el statement1 of facts 11d'recomrnendations v/ith the request that you w ill accord them your fu ll and gyropathetic consxaeratiori*Hespectf-uily submitted,
/s/ Masaru Narahara
Blasaru' Narahv^ra, Chairman 
■ ALL CENTER CONFERENCEApproved:

Delegate for 〇i l a  Project

Delegate for Granaaa Project

Delegate for Minidoka Project

Delegate for Heart Mountain Project

Delegate for Poston P ro je ct'：Delegate for Kohwer project
Delegate fo r  Topaz project

Copy: Harold Ickes, Secretary o f Interior

T
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STATEMENT" OF FA CT S
M e n t a l  §u £ *B erin g  h a s  b e e n  c& u se d  by t h e  f o r c e d  m a ss e v a c u a t i o n *T h o r s  h a s  b©en a n  alm ost* compl6t>G d e s t r u c t i o n  o f  f i n a n c i a l  fo u n d a t iio n s -  b u i l t  d u r in g  o v e r  h a l f  & c e n tu r y #E s p e c i a l l y  fo r , t h e  d u r a t i o n ,  t h e  w ar h a s  c r e a t e d  f e a r s  o f  p r e j u d i c e s ,  p e r s e c u t i o n ,  e t c , ,  a l s o  f e a r s  o f  p h y s i c a l  v i o l e n c e  an d  f e a r s  cifdam age t o  p r o p e r t y *  ' ' . .

■ \  ' 、 ,  ■M any I s s e i s  ( a v e r a g e  a g e  i s  b e tw e e n  6〇 an d  6 5 ) w ere  d e p e n d in g  u p〇A t h e i r  s o n s  f o r  a s e is t a n c ©  and s u p p o r t ,  b u t  t h o s e  e o n s  a r e  a e r v i n g . ' i n  t h e  U n it e d  S t a t e s  A n a e d  F o Jrce e *  How t h e s e -  I s s e i s  a r e  r e l u c t a n t  t o  c o n s i d e r  r e l o c a t i o n #  kR e s i d e n t s  f e e .l  i n s e c u r e  an d  a p p r e h e n s iv e  to w a r d s  t h e  many c h a n g e s  an d  m o d i f i c a t i o n ' o f  l . R * A i  p b l i o i e e *  ’
r - * * - ' • v .... - , バ . .T h e r e s i d e n t s  h a v e  p r e p a r e d  t o  r e m a in  f o r 1 t h e  d u r a t i o n  b e c a u s e  o fm a n y made by the 设 that TelocAtion centers w iU bem a in t a in e d  f o r  t h e  d u r a t i o n  o f  t h e  w a r .M any r e s i d e n t s  w e re  f o r c e d  t o  d i s p o s e  6f t h e i r  p e r s o n a l  a n d  r e a l  p r o p e r t i e s ,  b u s i n e s s  and a g r i c u l t u r a l  e q u ip m e n t , e t c * ,  a t  a  m ere t r i f l e  o f  t h e i r  c o s t )  a l s o  drew  l e a s e s  f o r  t h e  d u r a t i o n  ,  h e n c e  h a v e  n o t h i n g  t o  r e t u r n  t o *P r a c t i c a l l y  e v e r y  B u a d h i s t  p r i e s t s  I s  now e x c lu d e d  fr o m  t h e  W e st ^

C o a s t .  B u d d h i s m  h a s  a s u b s t a n t i a l  f o l l o w i n g ,  & n d  t h e  m e m b e r s  o b v i o u s l y  
p r e f e r  t»o r e m a i n  v/her© t»he r e l i g i o n  centiers*T h e r e  i s  a n  a c u t e  s h o r t a g e  o f  h o u s i n g ,  w h ic h  i s  o b v io u a l y  a i n  r e s e t t l e m e n t *  T h e  r e s i d e n t s ,  f e a r  t h a t  a d e q u a t e  h o u s in g  i s  n o t  a v a i l ­a b l e .



a

15*
16.
17*
18t
19*
20,
2し

t h a t  when a n  e v a p u e e  jre；100a t e s  o r  r e t u r n s  t o  h i s  fo r m e r  b u s in e s s  o r  hom e| t « R f A* s h o u ld  m ake e v e r y  e f f o r t  t o  r e l e a s e  f r o a e n  a s s e t s  ( b lo c k e d  a c c o u n t f s ) ,  b o t h  i n  o a s s s  o f  i n d i v i d u a l s  o r  o r g a n i z a t i o n s ^.* , ' ■ V . . . . て ' ' ン' . ’ - ; ■ ；' VT feat t h e  W»R#A* n e g o t i a t e  f o r  t h e  c o n c l u d i n g  o f  a r r a n g e m e n t s  w h ere  u n d e r  a l i e n  p a r e n t a .m a y  b e  a b l e  t o  o p e r a t e  o r  m anage p r o p e r ­t i e s  w i t h  p o w ers  o f  a t t o r h e y  i s s u e d  by t h e i r  c h i l d r e n ,  p a r t i c u l a r l y  by so n e  i n  t h e  U n i t e d  S t a t e s  Arm ed F o r c e s ^T h a t  t h e  W#R#A» a r r a n g e  t o  s e c u r e  o u t r i g h t  r e l e a s e s  f o r  p a r o l e e s  who r e l o c a t e **二-‘ぐ''':....ぃ， ■ .. ■■ ■ 丨 1 :V-T h aて t h e  碑 o b t a i n ,  t h e  e s t a b l i s h m e n t  o f  . some a v e n u o  o f  g o v e rn f- m e n ta i  i n d e m n i t i e s ' f o r  r e l o c a t e e s  .wher may .becom e v i o t i m s  o f  a n t i -  Ja p a n .e s©  V i o l e n c e  i n  te r m s  o f  p e r s o n a l  i n j u r i e s * o r  p r o p e r t y  d am age•T h a t  t h e  a r r a n g e  f o r  a d e q u a t e  g o v e r n m e n t c o m p e n s a t io n  a g a in  a tl o s s e s  t o  e v a c u e e  p r o p e r t y  b y  f i r p ,  t h e f t ,  e t o *  w h i le  i n  g o v e r n m a a t . o r  p r i v a t e  s t o r a g e  o r  w h i le  i n  t r a n s i t *  ^
： . . .ン.’… . '.ベ v す,-..-.’、い . . ノ  ぃT h a t  t h e  liif«R«A« • a r r a n g e  t o  p r o v id e  s t u d e n t s  o r  j  a p a n e s e  a n c e s t r y  w it h  a d e q u a t e  p r o t e c t i o n  i n  c a s e  o f  n e e d ,-  an d  o p p o r t u n i t i e s  e q u a l  t o  t h o s e  e n jo y e d  b y  C a u c a s i a n  s t u d e n t s *  ; ‘T h a t  t h e  m ake e v e r y  e f f o r t  t o  s e c u r e  w ork  o p p o r t u n i t i e sf o r  r e t u r n e b 日 an d  r e l o c a t e e s  o n  e q u a l b a s i s  w i t h  C a u c a s i a n  c i t i * »  z e n s ,  p a r t i c u l a r l y  i n  r e f e r e n c e  t o  A d m it t a n c e  I n t o  l a b o r  u n io n s#
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R e s e t t le m e n t  a i d  ( g r a n t s ) *  L o a n s *2*

4*
5 .

T h a t  t h e  p r e s e n t  r e l o c a t i o n  g r a n t  b e  i n c r e a s e d *  I t  s h o u ld  b e  g i v e n  t o  e v e r y  ^ e l o c a t e e *  p e n a l l y  c la u s ©  o n  td ie p re s e n tifo r m  s h o u ld  be d e la t-e d *We f u r t h e r  recom m end t h a t  f e d e r a l  a i d  b e  g r a n iie d  a c c o r d i n g  "to e v e rjr  i n d i v i d u a l ' s  p a r t i c u l a r  n e e d s  u n t i l  s u c h  t im e  a s  h e  i s  r e e s t a b ­l i s h e d .T h a t  l o n g  te r m  l o a n s  a t  a ' l o w  r a t e  o f  i n t e r e s t  b e -m a d e  a v a i l a b l e t - w it h o u t  s e c u r i t v  . -l，.〇 a i . ：l  f . ' e  - e s i i i e n t s  i n  r e e s t a b l i s h i n g  t h e m s e ly e e ，a s  .n 姐 r  a e  r e 的 み パ 1ド む r  れ r m r  s t a t u s  i n  p r i .v a t e  e n t^s u c h  a s  ■ A g -r'* 'u i c .ur>j f  r -u h ^ ^ ie s j et«c*
That th^ W〇R.、も,、 1 iheir good: cffice日 so Ahat consideratic^may ^b e  g i v a i i .o a  p r ：i 〇r ：vtT  〇/ P ,  i ： c B e c a u s e  o f  e v a c u a t io n ,-  r e s i d e n t s  w ere  f o r c e d  t o  d rU p c s^  th e .- .r  e q u ip m e n t , t r u c k s ,  c a r s  an d  e t c . >  many o f  w h ic h  a t  p r e s e n t  r e q u i .r s  t h e  a p p r o v a l  o f  a n  0 .  r *  A«B o a r d s  T h e s e  equiprcen-〇s  a r e  e s s e n t i a l  t o  many r e s i d e n t s  i n  o r d e r  t o  r e e s t a b i i a h  iiie m s ^ lv e 's  fo r m e r  e n t - e r p r is e s ^t h a t  t h e  Vt>R,A* m ake e v e r y  e f f o r t  t o  o b t a i n  a  r e t u r n  o f  P f o p f ^ r . ;  • ,  t i e s ,  f o r  e v a c u e e s  w h o , d u e t o  e v a c u a t i o n  an d  c o n s e q u e n t  x n a b i i ^ y ,  t o  m a i n t a i n  i n s t a l l m e n t  p a r e n t s ,  h a v e  l o s t  t h e  same; f u r t h e ^ ,  i n  o r d e r  t o  p re y e ra t l o s e  o f  p r o p e r t y ,  t o  o b t a i n  some d e f i n i t e  a r r a n g e m e n t  f o r  t h e  g r a n t i n g  o f  g o v e r n m e n ta l  a i d ,  a s  may be n e c e s ^  s a r y ,  t o  e v a c u e e s  u n a b l a ,  a s  a . r e s u l t  o f  e v a c u a t i o n ,  t o  m a i n t a i n  i n s t a l l m e n t  p a y m e n t s * ..T h a t  t h e  W .R .A .*  g i v e  f i n a n c i a l  a i d  t o  r e s i d e n t s  w i t h  d e f i n i t e  p l a n s ,  f o r  t h e  p u r p o s e s  6 f  d e f r a y i n g  t h e  e x p e n s e s  o f  x n v a s t i -  g a t i n g  s p e c i f i c  r e l o c a t i o n  p o s s i b i l i t i e s *, T h a t  t h e  W * H .A . e s t a b l i s h  a d e q u a t e ly -  s t a f f e d  o f f i c e ©  i n  im p o r t  t a n t  a r e a s *  an d  em p lo y  p e r s o n s  o f  ^ a ^ a n e s e  a n c e s t r y  f i n ®®u— and Japanese psychology; and a i s o  e s t a b l i s h  i n  t h e s e  f i e l 教o f f i c e s ,  l e g a l  a d v i s o r y  an d  em p lo y m en t d e p a r tm e n ts *T iia t  t h e  W*Hf A* c o n t i n u e  t h e  operation o f e v a c u e e  p r o p e r t y  o f f i c e s. f o r  t h e  d u r a t i o n ,  t o  f u l f i l l  t h e  n e e d s  o f  r e l o o a t e e s *T h a t  t h e  W < R ,A . a c c e p t  f o r  r e i n d - u c t io n  i n t o  c e n t e r s  t h o s e  who r e l o c a t e  an d  who f i n d  t h e m s e lv e s  u n a b le  t o  m ake s a t i s f a c t o r y  a d ­j u s t m e n t s *  .T h a t  t h e  W .H .A *  a r r a n g e  f o r  t h e  e s t a b l i s h i n g  o f  h o s t ®1'® o t h e r  f a c i l i t i e s  i n  v a r i o u s  a r e a s ;  an d  f u r t h e r m o r e , b u i l d  h o u s in g  t h r o u g h  t h e  F * H . A ^  w i t h  W .E .A . a s s i s t a n c e * .T h a t  t h e  V / .R .A f  p r o v id e  t r a n s p o r t a t i o n  o f  e v a c u e e .p r o p e r t y  d o o r  to  d o o r *12# T h a t  t h e  W*R*A# n e g o t i a t e  f o r  t h e  e s t a b l i s h i n g  o f  o ld  p e o p le  s hom es e x c l u s i v e l y  f o r  p e r s o n s  o f  J a p a n e s e  a n c e s t r y * -X 5# T h a t  t h e  W .H .A . n e g o t i a t i o n s  t o  a r r a n g e

formerly c i v i l  service employees w U l  b e  r e i n s t a t e d  an d  ( ミ）' t h a t  p e r s o n s  o f  J a p a n e s e  a n c e s t r y  w i l l  b e  a b l e  t o  s e c u r e  bu i  l i c e n s e s  a s  f o r m e r l y ♦ : _1 4 . .T h a t s h o r t  te r m  l e a v e  r e g u l a t i o n s  b e  c h a n g e d  t o  p e r m it  a n  o f  tw o m o n th s  w ^ th  o n e  m o n th  e x t e n s i o n  p r i v i l e g e s .  .A > e v a c u e e  i n v e s t i g a t i n g  r e l o c a t i o n  p o s s i b i l i t i e s  b e  p e r m i t t e d  t o  b ^ - e m D lo v ed * w it h o u t  c h a n g e  o f  s t a t u s .

6.
7̂
8.
9 *

10*
n *

We recQmraendr 11 , That special .governmerTbad agencies or u n i t s  b e  € a t a ^ > li日h e d  s o i e i y
fctr providing assista n ce "to evacuebs who xaig lrt r e q u i r e  f u n d a  i nr e e 日i a b l i e h i n g  t h e m s e i v e 日*
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; Th e  f o r e g o i n g  i s  a p a r t i a l  l i s t  o f  a p p e a ls  em anat»ing fr o m  c e n t e r  r e s i d e n t s ,  a n d  e a c h , i t e m  i s  fo u n d e d  on f a c t u a l  c a s e s *  , H& m ake t h e  ^ s u g g o s tio n  tiiaati t h e  s h o u ld  v e r i f y  t h e  e x i s t e n c e  o f  t h e s e  p r o b le m s , p o s s i b l y  by a d o p t i n g  soiae s u c h  pj*oce<iura a s  f o l l o w s *T h e  <V*R#A* s h o u ld  ,c o n d u c t  a  m ore a c c u r a t e  and in t< e n 8 iv 6  r e l o c a t i o n  s u r v s y  tho-n &"t p resen t*^  wit»h^ in t .e n 't . t o  d e t e r m in e  v/hat a r e  thei a c t u a l  n e e d s  o f  t h e  r e s i d e n t s , . i n  te r m s  o f • m a k in g  t h e i r ' r e l o c a t i o n  p o s s i b l e ,  . T h i s  S u r v e y  m ig h t  b e  c o n d u c te d  i n  e v e r y  p r o j e c t j  by i n t e r v i e w i n g  a numbed o f  e v a c u e e s  s e l e c t e d  fro m  am ong th p s©  u n a b lo  t o  m ake r e l o c a t i o n  p la n s ^  an d  f u r t h a r  s o l e c t e d  w it h  a v ie w  t o  o b t a i n i n g  a n  a o c u r & t e  o r o s e - s e c t i o n  ( O c c u p a t i o n s ,  i 〇c a -  t i o n  o f  fo r m e r  h o m e s , e t c . ;  T h〇 a s s i s t a n c e  o f  i n t e r p r e t e r s  -recom m ended by t h e  Com m u n ity  C o u n c i l s  m ig h t  b e  e r a i s t e d .K o t e i  T he s u g g e s t e d  s u r v e y  s h o u l d ,  p e r h a p s , b e ^ c o n d u c te d  so  t h a t  a l l  c e n t e r  r e s i d e n t s  w i l l  b e  i n t e r v i e w e d )  h o w e v e r , a s  a  f i r s t  -stop# v;〇 recom m end %he i n t e r v i e w  o f  l e s s e r  b e r s ,  i n  t h e  * i n t e r e s t ^  o f  e x p e d i e n c y , b e c a u s e _we ^ e e i r e t n e  e a r l i e s t  p o s s i b l e ； a c k n o w le d g e m e n t o f  t n e  c 〇n 4 i t i o n ^ ,  a n a  e s t a * b lis h m e n t  o f  a d e q u a t e , p o l i c i e s  f o r  t h e  f u r t n ^ r m g  o f  r e l o c a t i o n * .  . ~


