


OF

mnmH?s

cemirex 4-5 6-7, 19414

/Niv0ot3 f i~ on a

f d Ju m o n
CBnTER BUSInESS
EFfFTTERJPRJISES

/ C)



GUESTSTIeReA-

OJVICUSAND DSLEGATKS PHOM

RESPECTIVE CENTER BUSINESS 1IKT2RPRI3ES

Acting Assistant Project;
Gila Project

Eead, 'Business Lnterprisee

D. C.

Senior Business Enterprises

New York, New Yorlc

Hr.

Mr.
Ivir.
Mr.
Mr,

Hr,
Mi%
Hr*
Mr.

Mr.
Mr.

Mr.
Mr e
L:r.

Hr.

Ure
Mr.
Mre
1-Ir.

D. C.

Tule Lake

Business Lnterprises Section,

California

Mr. James L. Shelly
Director,
Mr. Neil LlacN~il
Section
1/ashington,
Hr. Otto Rossnan
eadvisor
Hr. H. Runcorn -field Supervisor
I/ashington,
Mr. Lionel N. Perkins Superintendent,
Newell,
AIUC'HE COOPERATIVE' '
PME POSITION

Tomozo Toinio
3ames J . Hiicido
Akira Inaba

General 'Manager
.Treasurer
Executive Secretary-

TOPi-Z CCOPERMHVE

Sasato y”nate President

postoi. COOEsmVE

Sug_kiol_ii ,J aano Treasurer

Seiichi Honda Chief iiocountant
Paul C. Takeda Executive Secretary
Toshiiohi Nalcagawa Buyer

Y”~soiohi Kanagawa Director

11IMIDOK” COOPLECITIVE

Heitaro Hikida
RiKiraatsu Hatate
Yoshio ~rakawa
Yoshio Kara

President

General ilanager
Executive Secretary
Chief iiCoountant

IL-xN7IN.~A COOPERATIVE

Koiohi Ozone
Tom Fujkuslxima

Director
Director

HEART HOUICT”IN COOPERATIVE

Chairman
Oiiief accountant
Generel Manager

Geniohiro wasaki
Ted Olcuiaoto

?lenry T. Horiuoiii

m ! YORK, N. Y.

George l.crey Bayer

GIL,i RIVTR COOPErt"TIVI

KixUiachi Siiibuya
Teizo Yaiianda
Bunji lkenoue

J im 1£ai

"resident
Vice-President
General Manager
Ciiief accountant

ffOHSH REST DSNCE

Calif.

Los Angeles,
Calif.

San Francisco,
jfresno, Calif.

San x”rancisoo, Galif,

Los Angeles, Calif.
Corona Dei I/lar, Calif
Los Angeles, Calif.
Freedom, California
Fresno County, Galif.

Seattle, Washington
Seattle, '/ashington
Seattle, T/asiiington
Seattle, washington

Pasadena, Calif.
California

So.
Florin,

Hollywood, Calif.
Hollywood, Calif.
Qulver City, Calif.

Lcs “ngeles, Calif.

Saoraiaento, Calif.
Lonterey, Calif.

S n Francisco, Calif.
Santa Rosa, Calif.



DECEI.3ER 41 1944 MONDAY
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Plaoe: " Butte "High Sohool1l,15 -D
Tixae: ' B; 30, - 9:Q0-~,; 1l
m Oh-al™xnans Miss Alice Yaciasald ~

Il IORNING SESSION —

Temp. Chairman: Ur. Tolcuyoshi Kav/asaki
Time: 9 QQ 11:45 A. >i.
Place Butte Higli School, .15-D

(@) . CrHKmUGS by Ur. T. Kawasaki >
* Executive Secretary m
(b) ntroduction of Delegates
(q) lie§sage ~ Mr. James L. Shelly,
Assft Protest Di-reotor, sIn charge
of the Goi-iriiunit;/ I'lanagexB nt
(d) mHessage -<I.r. Neil M. N i1, H.ead,
Business Enterprises Section,
Washington, D. C#
(e) Report frou lwv YOI*k
: Hi*. George ilcrey, 'Hsad Buyer
'sElection of Chairman

[11. A”ERNOOI SESSION

Place: Butte-Hi{*h School, r5-B
Time: 1 30 - 4:30 P. IU

m1*) Report Liquidation
Hr. Otto Rossman _ )
Senior Eusiness IMnterprises Advisor

(2) Preparation of Agenda

( ) Scleotion of Coramittees Liquidation
Place: mB'utte Sa.*ool:Honieraaking
Room

,Secretary; Llr. Yoshio Urakav/a

(*®) Report and' Dis.oussion on Hew York O.ffioe
tlr. George, n rey," "Htad Buyer m

Place: Conference Room
mSecretary: I11% T. ‘Kawasaki .'

IV . m7ELClam' BAN..:PLTn

Plaoe: Canal Dining Hall #4
Tirne® \ 7;00 P. M.
Toastmaster: Mr. T. Yahanda

1 Opening address -- Toastmaster
B Introduction

= Uesscige of ~JBLOOIIEN

Hr. Leroy H. Bennett
Project Director

Kr." K. Shibuya, President of
‘. Board of Directors _
Gila River Cooperative Enterprises, Inc.

Mr. J e jfukushim, ~ pres—entative
GorLiiinity Counoils

me, A.'Aoyagl, Representative
mBlock Managers N .

As> L

(4) Response --
Delegates* Representative
.'Mr, Sasato Yamate, President
mTopa?. Consumers Cooperative 'Entorprises,
C Ulp (. it -
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RCGISTRATIOW

1> IOHINING-, . SESSION

f thTe2f?rar?..CMairn” ~r» T» Kawasaki >Executive Secre-

oro-ptl- at 9 o»t kn Tr S A~ [lorninS Session which starte(
i“as foliL ™ - " The.contents of*r*"Ka”asokV s greeting
i~ Siielly, iia6l\'eil,, Delegates and Friends --
gr ,ting to~ofallL extf d hear”

: Some of you have travelled hundreds of rriiies
under aaverse tr:veiling fooMition-and ,1 know you're
tired, ndvu~tiieless, your fL.Giil expression indioutes
tie. coura%e a-|\4 aeteraiiicition, and | resp-eot- your
attitude and effort. : v Yyuux

, In ppepc”Pdtion i "biiis conTc-r6110g, T owqg
h*  rrd Pe” ent .coo-peration and assistarxco from
the ofxioi .Is of both ‘'tidnihistration and Gila Co-
oper tive Board of Direotors and raenbe-rs, *L cai
grateful to thou.

) ce etmist_ tjiG.t e&cii rna every.one f v u
v/ill p~-rti-oipate fu'llly in inking our Third Enter-
prise Oonxcrence & suooessxuX pne,
Best' ./ishes und Good Luck.- '

in Gxic.r™ i the Coror.unitjn management, of Gila Hiver Proieot
Complete nessago is attadied with the minuto-s of the conference.
in NniV la ™ H ,-Hb™ 3u-~ncss Enterprises Section
r e ] i »dellvered ? inspiring message.. The

ut ;™M Jc S SSQ 1S 1s t&ched

, . Ajir. Lionel Perkins was calledbv the Ciiairman to
briefly the reasons of non-attendance, of Tule. Luke Dele”~tes at
this oonferenco. The explanation were fullv .aocoepted by the
aelogates. The following ofri i i letter fron

Executive Secretary, of the Tuie L"ke Cooperative Lnterpiiser Inc
was received by Hr. ICawasaM, . p , xnc.

November 29,1944

hr. Tokuyosiii Kca/asaki, Executive sSecretary
n ) Of* Business Enterprises/ Ino .,
c/o uila Rivers Cooperative Enterprisc-s, .Ino.

m ]

Rivers, “riz
Dear Lr .. xliiwasaki v\

i- kao\;ledgod your letter ,of Novenber 24.1944. The
ever attaolied attitude tov/ard the Tule Lake Cooperative

J U iS £?eatXy Niendable

n CAQ ?f»rrgret tiiat forner notification'on tTie unable-
be held ~ to Mattend the neeting v/hioli is to
~ Hiyvar. oenter for the period of Deo-
X t Pt to 'idisa-yeay vas outlined to



tile point, of .attaining, ~/-our.rull understanding..
. . The consensus of opinion of the- Board of Director
.ano.- the ex000.tLlVGS was tiiat due to tiie prevciiling
esoiltinen't o center residents, it was unwise to sé6nd
e'‘ropresontatives-to Uie 'coni*erenoe. Tnis oanp as rou
 InQW.differs fr a the ;rc'st of tic Gump t: no, one :is
ee pernitted to IcaVe out of the prgriises. However,
ur. Lionel Pcricins reoently appointed ii.uditor-Super-'
visor of tho Tulo Lake Cooperative Enterprises,. ltlc.,
ii..s boon instructed tron /ashingten to c.ttend the
megting and ho will be crrivini there soon. Your hospi-
.tality shown toward Miii'wili be grqg;o.tl7 .appreciated..

1 trust that you. i/ould undorsta'nd tiro oirouiastanoei

; -und that wg are in'no .unpo.Q-perativc vbut the b.e&t «
of luck at tiicf"coning oonfarenoe is extended to v u,.
Kindly conve/ this matter to our fellow delegates of

_ *1§ fe:apra,ti.oii of Gentca? Business EntGrpr.ises, m new
[ ] [ ] [ ]

” oy

. Ooope’\tlvoly yours,

' TULL GOOpr~xTIVB ITTjIRFRISES, sNC.

/s/ Kazaji Kcniya

Ka.zuji ivauiya, Executive Secretary

IHTTARTISSIL.ON ..

Delegate s weTE invited by tiie’ Honeraakm? Class of .
Butte Hi“h School at 10 oT look, for u .cup of coffee whioh v/as
enjoyed by everyone £ttended.

I 110y
hr. George l;orey:

nr. iicroy, representative ~rom the NeV York Offioe,
;cx*plalned briefly an outlino of the New .York O ffice," its func-
tions o-nd”its policy.. Tills report is to bo given briefly in
has: 3Tgeting. = The- acchanios and detuilg .we® disoussed’in the
oomlt/teo neeting, .
KL . In order to understand tile: operation of the New/ York
Ciiice , .the backgro.im.Q given. Tlio ox'iioG v/cs established
|ts*;a result of t need c.t the first ,opniXrence of mhe Business
ja‘rxtarpripos, \/as held in Ciiioa™p in Septenber 0f.1943. Tho
basis"-f0l? the establishnent viere in two fold:

- dirst., to obtc.ib, those goods de-sired by th.8 residence
of tho: Center \/UiGii, con bo classified as the "hard-to-get,r atoms.

Seoondljr™ td. obtain. those itens classified as real
n~00s'Sitv goocs \/liioix are not pp vided by the*URex .in its -pGIloy

A 'The nerollrndlsG olassmed cs ,iic. rd to~getf molude such
it iis Qs oleotriCvil goods, h;. rd\/cires, siiecirs and those articles
v/iiicli tiie, residamts desiro but cannot obtain,, Tho real neces-
sitv £ (is 'are /suoii goods as soaps, undero.lothings ou.tierwear,

sucii. g6o.ds. r»s c™c .-rie~aed-in -our d-;.i'.l,7 life, ¢Sono of -these"
~oods are uvailebis™ _iii sri.ll quantities on ~the ullotrient be.sis*
hen/ vrr, riost ox those .~.liotncnts arc based on tlxc- purciiascs or
for the y Lxr 194lysinee nost-ox* our cooperatives'\/ere established
in 19'42w. !'lan/ of tiiesa ..llotnen”™ are not applicable.

: , prlginrai?” were-stt.tionod in'New e
’\orkj ilov/eycr, ill u~iiuary of 1944, liiss ,Lawasliiraci. or*the Poston
Center r \xm. it .ne.oessary to Resign because of her

faoiily ' Axit pre”enj; i-r, eTakiguoki -and IlIr. 1l-orey ar.c stationed,
T rk v/itli ur. Goorge Ishiyara™, Mr# Be”tVjriid Iliss 3tev/art
of the \R% Staffs



b)/\ *

y500rQ0 in, tiiz8eePool lilin'd to be- involved -nd to be 'used, as a
deposit toehold neraimndise. It yus rctii€avdiiiUoult, » nuoh
business with a pool Fund* .f tillslsize cis a; fund,'.sugh"as this
is 10"t--Cpplioablc to., the N&v Yorlk iicipke'b inctiiocls of doing busi-
ness v,jind appeal was mdo for increase in tiiese deposits; and
j.s g result™j our PGol/iFuxid nov/ totciis i,pli#850«.00. Tills migure

is ex.clu i.v.eaf tiie 5V Q. on eabH Cent
for expanse*

- a Pool i'undv of the former amount is not applicable

beoriuse -- first, tiiere isdefinite siiortage' of 'tlie dosired
goods; seoondljr, nost of the cooperatives hcVG been established
rather recently, aaa as a result credit ratings unknown,.

present stidtej™ieiits are issued every .nonth to Dunn Bradstreot
ana”the Mational association of Greditcii'n, etc. As a result
oredit.s iiave been extended in an inoreasing ciraount.

Ke\; York is the Ic.rgest market in the United States
cnd Buyers from all parts of tlie country gather to fill their
needs. Even the large firris are now buying smell quantities
wherever they qgan g'et. then. «,vs a result oonpetition is severee
It is ii-iportant tiiat in all oases \;c be prepared to pay cash
and iierchcjadisG which is desirable for resale in the Center
Cooperatives. .

Xn. ord©* "tiicsG* sccipog O (iSj Vg riiust pupclicis©
then innediatoly on sight. Experience has siiov;n us that In the
oases Vv/Jaere ofxers .re ncidc and orders are received, the goods
are no longer avuilable.

n tii+s oonnc-Gtion tlre siiijranci requested that all
centers oonply i'r_nediately wi'th any recuest for inforraation
suoh.>as purohase records'and allotneats, as those figures are -
guite necessary in order tc please-any case for an'additicnai
supply of the desirable goods. '

as of October 31,1944, during one yearls operation,
about 970 sepuriit™® purohase' orders iu,ve been written to aggre-
gate a tstal of ,500*00. " R.~ugiii-r khe type of neroiiandise
purohasod is tcibuluted:

"Gaudy 1 ~3,300,00 Doaesties' ~>11,600.00¢
Liectrioal Gocas 9,700.00°  -jfoods ' 450.00"
eHardtmrb 5,130.00' *nf[nts’ O ods 11,780*00
Id t ciaenware 3,200,00 Llerfs Wear - 27,890*00
Oil _Cloth _ 630.00 Pins 4,960.00
Sev/ing, Supplies. < 904,00 Shoe Polish "-'1,407.00.
Sop < m412.00 Stationery 760.00
Uoniens uecir 11,800.00 Octton Yardage 57,400.00
Ruyon Yardage  15,800.00 ' /001 Yardage 8,000.00
Yarns o Suddlies :9,,560.00 I.lisoellaneous 17,100.0(3

Spne of the problens enoountared in New York \/ere then
souss™d* The -prinoiple diffidulty is thtt of obto.ining cotton
goods, althoUcjli spun rayons and nix'tures are noV in the raarket.
Tile cdvaiitage of tlie New York market Is that a great number
oi\manufacturers, are IDG-ted in this area resulting in a larger
guantity @ iricimifactured geefis; iiove V(3i\, these riadlul'acturet’s
~compete” to obtain .the- supply they are not too conoerned about
the pr.ioe they pay. e - '

.- Hr. George | shiyana gonerto 1/asMngton to appeal
to the O,P.ii. 4--a release on tlie olieaper siiODs. now being .stookeci
i.n, tile .vOQpQPtctiV'L . s.topGs in order 'bo liQUI<S.G"bG tliio 112130160.1310
it.en fron .the respeotiye cooperative- stock, R

The underwear situation is™ also a difficult one,
Through i r. Ishiyc'oraa v;8 have taken an apj™eal to the Office of
Civilian ReQU”renents. r the Ili/PB and r rtunc.tGly they iicive given
a release o™ s x™e,material to be ppooessed'into these game”ts, m
Also bexore thurv/PB tiOQQ¥, tilere is . request for rough flhniiGl.
yardago. to”™ out .400'dozens-'pajaiuas. Xt as necossarv .that should ,
this material; be obtained" thf t' it w-iil be nad6 up arid!. oannot
be s d as yardage,
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Possibly the entire ..cotton goods shortage can be at-
tributed to center nuicr Tc-ots: (1) 'I'ne Brokers have raade suf-
fioient noney purine tiie pr.st eyear and xire not anxious to sell
more goodSj tills* u Ill result 'in an increased inoone tax. They
v/0Qld ratiier keep this. matGrial as inventory pending the beginning
of the yQartt ¢2)' 'The Banlchoad B ill v/hich bas provided tho Spin-
ners of GottQn,an ..iiiproase in. their soiling 'prioe 00l3rieacurate m
with the increase*in Tthe cost of labor involved. The oonverture,
hov/ever, was not giv™n an increase in his selling price and has
appealed to the OPA for inoreasc* At present nany cf the
Ocnverters cire iiQlding .the goods -- others will sell"on the basis
of an dscitlator whio'li provides -for an. inorea.se:in price should
the GPA upjriold the AppealTheso are sqne of :tho nc.jcr pro-

o s - . .
bleris .ewl'l.ggurllto.l ed in ,Ne}/. ,YOLK*. im | v RY

eMr;- T e. xiG™asciki® .i*xeouti.ve Secretary,- made, full ex-
planation™" f tiie *p”~an 'slpct's vhicli. was .Already . distri-
buted-: : the ‘ati: ila registration time .and various

anncun GiiOnts-'wore .nqdo p.rope.rl® ana re(@l3Ae-ndod the delegates
to~'fallo™-'very”~cicsely .to:tliQ Agenda of the. Conferencee

LLSOTIQI7 0.? _CHaliTAN

e . '-Fiocr v/as “penca, for nomination cf Ohaiman, and Mr*
-SasatovYar-ia'te-, President 'of"Topaz"Cooperative EntorDrises j was
encnirii'.t©d' f'=r -the Claaiman. Ur. Kinliaciii Shibuyc., President

% .of River Occporative enterprises, v;as also neninatod. Tho
result cf tii6:eleotion wqre as follows: e o
= for Ur. IC. Siiibuya

veto & for lir, S. Yaiaato

* o "HrC--Shil*uya v/as; b.iebtod and took the cixaiz% Hr”
Shibuya sciid- :txi .t tills v/as tile'first expericnoo as a ohaira™n
of such., arx inportant neotiiig alid asked Tull cooperation of the
delegates. *

C ve" [l-eriixng Bessipn.-. ended- at'11:45,

e aFTERI-OON SESSION
PLACEY Butte High School, 15-D
Tills: 1:50 P. !

All delegates v/ere present and the ncoting was called
to order by the Giiaiman, Ilr. Kiniiaolii Shibuya,

Kre Otto Rossman, Senior Business Enterprises Advisor,

was oallcd to nalcc a report c.f Jorone iiquidati Gonplete
report Is attaolied v/ith tho riinutos of the ccnrcronoo.

SLEOTICK 0? TKS COiUDITTSES

The follov;ing delegates woro nanod as the LirjUidation
QO t tee:

aucHSs &+ 1. Hikido
Hr, A. Inaba

GIIA l-Irv 1c Shibuya
Ir. ;, Kai

POSTON Hr% T~ keda

P.
I"re S. Honda
T

IVLANZUu”R Mr. efukusiii]



HEART'MOUNTAIN Mr. T.. Okiicioto

mfOFAZ "Ir.":S* Yana'te

liINIDOKA o Miv Y. Urakawa.
:Mr.. H, Hatate
Mr Y. .Hara * |

' Above Liquidation Gomittee met/'in Butto School
Honeraeaking Rocn and pro-ccsdod Vith the .discuss!cn of the™ liquid-
atioA prob,lens'. Hr* 01 a ud Necratary to the
C' mittec, mMr* S vil)Ly”/.7,Y ";aG asited .to proside mhe neeting
conducted round-table discussion.': Tl;o c j;ipl- ;te ni:iutE3”of. thd
Liquidation Gonmittee meeting, pr~ptired by'llr.. Yo'shio Uraicawa,
is attached witt} the minutes of the Qnfe.renoe. Another group
cansiated' of foilcvdng delegates ; net.,at tile-Conference Ro.on
(15-D) ~for report and discussion of New/ Y i?k. Of.fice, by Hr,
Goprge llorey, Head Buyer. Mr. T* Kav/asaki doted as the scoro-
tary td- tho. conmittce* The X'ollov/ing delegates v/orj norigd m
as the cronmittee r r .the YORK BUYING QFPIGS aKD ITS MANAGE-

MENTe”
Mr. Tonozo Tonio Anaoho Gonoral Manager
Hr. Tokuyoslii Kawasaki Anabhe .. Executive Secretary,
Fodoration of Oontcr
Ny _ Busme ssnterprisos
Hr,. Bu,n;ji Ikeno.ue: Gila Gorieral rlvlanagor 1
rér. Henry Horiuohi H't. .Lit* Gonercil '"Manager
Hr. .GenicMro Iwasdk:i, Ht. Mt. Chairman, of Trustees
Hre Koiohi Ozono M~nzanar Director
Ur. Hoitaro Hikida Kinidoka President
Mr. Suekioiai Anano Poston Treasurer
Mr, Toshii ohi Nakagav/a Poston Buyer
Mr. Yas? ipiii Kcmagawa Poston Director
e (7corge Morey . New .York Head B'uyor

) Hr. Bunji ikencuye wds' elocted as
oormittcG to preside tiao neeting.
oorinittee

e Ciiairmarx of the
The ooraplote ninutes of the

is r.Iso attagh-ed with .the .coiafcronoe ninutes.



MESSAGE

. . Mr." James Shelly . :
/A-Gting Assistant Project Direc.torm 0Q3nunity Management Division

Mr* PCav/”~saki, members of ,the. "IRA sta”~f, Cooperative Del
gfatesc,]I Members, of the Gila River Cooperative Asso.oiati.on and*
ifrreixd.3 -- - L ce

. yes, been associated with the' Gooperative for some
time f youd nft mind,r will "be seated since: itfs a small audi-
ence:an$ | v 11' 6 ‘more conifortablle. In fact, r have "been associ-

ated wi.tli tile cooperative since itfs inception; .varrived at
Hi-vers the -same day that t"e first load of evacuees -oarae to the
Project -- July 20,1942 | arrived as the Superintendent of the
Community.Enterprisesi, For two years it was my pleasure to assist
in the startiiig of the enterprises, to help in the eduoatioiiale
progran from which developed the cooperative, to watch the relation-
sixip developed between the community and. the delegates, between
delegates and the Board, between Board and llanagement, and between
the management and its x>ersonnel* That development, | believe,

has been at all times outstanding trom the standpoint of- rolation-
ship between, the .people apd the adirxinistration and in the develop-
ment between the relationship, botween the Board of Directors and
the ppganiz.ation ai\d its r~emhers and patrons* It gives .m personal
pride, to have boon assooia-ted.v/ith that development,-and it ,is for
that reason.that am particularly happy to v/elcozne the .repre
sentatives of praotically all the rejjjbQiitiDn centers, with the ex-
ception Of Roiiwer, all are represented, and especially to. welcome
you to Gila because of my interest in the oooperatlve and the
mbusiness enterprises, on the Project* :

V/hile you are here oonsidoring the -effort of the business
enterprises of the oooperatlTesyou will want to boar in Mind m
that™ you are in a very tryidg position* You represent in-excess'
of fiTG million dollars a year business. You represent an' . ‘

. excess .of 60,000 patrons. You have the disadvantage of being the
representative no one oan compete with. |f you are in the business
to makG-money” thi”™ v;ould bo a. very desirable position From the
staiidpoinl ?r a coopar”itive wi:th ;biie. principle function olV giving
ser.vioej it is a very diffioult position to be in. because regardless
of hovw/ good, your servio© is or how reasonable your prices ai*e, you
-hxive the disadvantage of having, your members unable to understand
outside prices have gone up, quantity *hfts gone down,
serYioe is bad,, eta, The people to whom you are rendoring serviee
,jin:making availablelmerahandise.on a non-profit basis.cannot fully
appreciate how/ good of a job you are doing. .

On the other hand, the fact .that.you Jagve a monopoly may
tend to cause you tp beooraG careless. .Often it is meornpotition —to
make youx* stores attractive that-make us insist the prices at. which
we b\iy the merohandise must be right. It is very imi) rt&irb tiiat
.managoment recognize, the .handicap in v/hich you operate in monoDoly.'
‘The adYimtage is botii good and . iS. quite important that
you people,.while in-disoussion this v/eokfreraember that you do have
a iNionopo istic hold' tfters ore,. you haye a niuch greater rep.pQiisi-
biiity to your Goiamuni.ties* t is :ixaportcmt that your price be
high in order that you make a profit because the profits are for

good of the:communitye .It may q bettor to operate on a more
slender “margin and giye. 70m , people v;hGse inoomo is very small
per individual the iimaediate advantages of lov/ orioos and increase
puroliasing pov/er ttiGrcbjr* Ve -realize that prices in the long'run
are not"so important since the. excess is returned to patrons in
proportion t patronagej iiowevQT, it is importill that we operate
eoonomically”™ so that our man-powor is held to tile minimuin con-*
sisteny with good service, and also it .is. imprirtgnt that we'il0ld
our prices dov™n as dividends are slow in being returned to thQ
membership,

. , k m o ‘
On tne Other -laandyou must oonsi that you grave
.responsibility v/ith referenoe to. the eventualvliauiclation..of these
"business enterprises*.. f .jfcxur*'margins are sna.ll and your

reserves oan.not bo built*ydu will-riot be a*ble to liquidate to-thQ
best Ma<ivantag.e. as we have TbeQn t e process'.-of building up -



reserves for a period novw/ in excess of two years,-1 feel that we
have been justified in charging competitive prioos. Most of you
now have very substantial-resQi-.ves, so ishat should you -be reciuired
to<liquidate ¥er a.Board of few months, 3 Will be able to 'pay
@all tlde outside oreditors, including the revolving funds and oer-
tifiQQtes 'and you will be able to absorb any losses due to losses
on furniture3 and fixtures. In addition™you -should bG.able -to-
return substantia amounts, to moribers so that | feei thgt with .
good reserves and with your good strong cash positions it may be
well for you gentlomen to consider as a genera”.;policy f r all
esthe members of this assooiatioii'.that of verj sevorlv'restrictiiig
your gros”™ operating ocst™and or,trying to operate as eponomicaly
as possibleand of .planning in the ‘future to rsturn vqvj little
in. the .way o|* pai:ro.nage due tQ reduced current sales prices. ml :
ain tidying to say possibly several association here could reduce -
the gross nar”in 10¢ and would be just as well off ..in the long
run with tiie members® t x3 something to coiisider*

that if in any plaoo the cooperatives of the v/ar’
Helooation Authority..as suoh”™have failed”™ it has probably.been
in their educational program. . X v/ould command your serious oon-*
sideration”™of manners and means of getting to the people an
undorstanding x v/hat G perQ ives mearij not only hete”“but what
"they Mogii mocin "to sthen .01 th6 outisids* Wo, us Qll additionai. -
pro,gran goes? have put forth quite a”bit more. Ve have had papers,
published reports, _etgv Ve have had additional advices,, published
finAiicicil ~t~tiGnen'ts. hnv© f'Glt) always'."timt w© wsre iievel* quite
cooing the job thatwv/Q shoula, in any place beyond our Block dele-,
gates, i feel tficit here wo haye had good results, in having active
participation iii disoussion and oriticism in conmittee. v/ork by
delegates and™ of course,the Board of Directors have been here' ex-
c eding y active with the organization v/ithout any interference
v/ith. rthe managenent. 1 do not feel that we have had the block
disouvssion participation with raeiubers and prospootive' nenbers
that would bQ most dosirable/ You can appreciate that: with re-
location”™ ooxaing up and Wz.,th your leaders! ' constantl®r relocating
that it is exooedinsly important that all members have some under-
standing of”~ths operation pf ooeperatives, and that they be given
aii opportunit®j- to know the v/orking relationships between the "'Board
-f Directors and tlie KLCinagQBientjund tiliGy have the uiidex*standing
of the .findiioes of the orgaiilzation and the purchasing policy,; *
If not, tiley- do not have the. tine for:new members to .bGcome ac--.
with the policies cmd titiOdooopera‘fcivG v/ill op’erat*© und©Or
severe handicaps. We -have been fortunate in Gila-that :our General’
[tiQ1Q.g0r lids t)GGii "til us fpQEi "fdiG "f@dnO of 11100ppop.ci‘tl.on QUB1fpoin
before thcit we iiove hcid in Gilo, only tv/c Generd.l
Hanagois; ™ we think we are- oxceedirigly fortunate. On the other-

iiand we have had quite a nunber of Assistant General nanage;rs, the

8eople,vviaomwe were getting ready to step into the position of
eneral Manager have rolocated,” Ue'have had five Assistant O3aeral

Manage 18.. Mg have had three:'presidents of the Association”, two

iHQVg 3?GXt>Cutied*. Froii uiiG st-cindpoint'of Coop”PQ.'tjv©* unlsss ws do
semetiling to, .€) place f- the Steneral’'Manager — unless the dele-
gates do sone,thing to train..the-people, the cooperative wiii suffer*
and-since tiie cooperative repr.'esen-t$the 60,000 people of inventory
of $90,000.00,6 must do sonething. through, out* Educational Pro- -
groiii“r- sonething to train, people to-take care of'these cooperatives

*

This raay be a little bit out of placo™but I would like to
urge the cooperatives .to adopt sone policy with the relation of
relocation, X think that tlieocoperativcs'through innunoruble m
business contacts.throughout tlie equritry. could do a great deal to'
find positions for peoplo. vvho are working in tlae co-cd* | think
3™our contacts througii ycur retail- conneotions .could find jobs,not-f-
only in oooperativesfbut in all types of bu3iriess;and | tliink 00- ' *
operative should adopt the policy of encouraging the peoplo to go

e | had not intended to discuss at sucii length but this is
g sGi*ious conforGuoG”™ and it is o grocit honor to Gils, to licive you
here. As Assistant Projoot Director, it is my privilege to assist
any of you v/hile you arc here*and | extend my personal welcome to
each of you on any problem personal problem, on v/hioh " could -
toe assisted by tlie ‘adrdnistration,to aall ori m at office. As



past superintendent of the cooperatives, am very glad to have
jrou people here;and for any assistance and suggestions that 7011
bonsidei’ night be able to give after you have observed the
project, please feel free to call upon me?as I am still greatly
interested in the cooperative
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RESUME OF MR, MACKSn/S MESSAGE

DATE: . « December -4> 1944-, a a.mv.
PLACE: Gonference-Hopiii, 4S-1&-D*

| waht "o saé ho(v much we app;r.eoiat;ed'.tlie s.piendid reception
accorded us b/ Mr. Bennett and his staff, the Gila Cooperative

and your capable Executive Secretary, Mr. Kawasaki. This is my
first visit to G-iia and am greatly impressed with its beauty and
atmosphere.

We should not misunderstand this conference. We are going
to discuss and prepare for the inevitable job of liquida i n.
But We are going to do this™not because We exiDcct to liquidate
tomorrow or the following day, the following month, or the follow-
ing year. We aro going to ta k about liguiaation because it is
good business to prepare and get ready for an inevitable job.

You kinow there is a groat deal of talk in some centers

about tiio closing of the cantors. Some v>/ill persist in laying

do n a bmoko scro”™n of rumors about tiais n,attor* This sort of
tiling is anfoanded, it is tormontinc, it is puro guess work, it
is not good. It loads to unoasinoss among the residents. Unfor-
tunately, an important numbor of pooplo will probably got then
impression that since “wo aro hero to discuss, among othur things,
the liquidation job ahoad, tiior mey bo somothing to tiaose rumors
wiiich say in offoot tiiat tha oontors ar to be closed, in Juno,
July, August, this year, or next y”~are

Tiiis w really want to empiiasizo--we know nothing about
tNiG closing'of contors. W shall bo-told, all of us, when tho
time comGS by the project directors* Disregard ovorything you
hear in this connection until an official announoomont is made.
Vr%fshall be given ample timo to arrange our business enterprises
affairs.

When you roturn to your genters, do what you can to dis-
courage all of this looso talk about the closing of centers. Tell
your members that thoro is no connection botwoen the closing of
oontors and our liquidation discussions hero at this meeting.
Tell them that wo havu discussed liquidation because it is just
good business to prepare for a task which wc know w ill confront
us at some future dato,but vio do not know whon wo shall bo faced
i/vith this job of liquidation. Tell th™m that it is only good
business to mako oar organizations more efficiont and that, at
Ehis_ timo, wo arj only conournod with the liquidation of our bad

usiness.

Under tho- heading of bed business, wo hsvo such things as
dead or slow-moving stock, Vi have obligations hanging af'iro, suoh
as payment for tho aso of Government equipment., trucks, passenger
oars, desks, etc. It is good business to disposo of slow-moving
011 doad stocks* it is good business to meet our obligations now
and not find oursGlvos confronted with thoni at the timo of liq-
uiaation. It is good business to see to it that any outstanding
amounts owod to us aro followod up and payment mado. Vo hove tiio
timo now to put our houses in bottor order with tho least possible
loss. Let us take full advantage of that time.

fool that we should olso consider very oarcfully at this
mGeting tho future of your Federation. The Co-ops havo played a
vital part in the over-all program of the V/ar Relocation Authority,
They arc important. But Co-ops mey bo important to you long after
the Authority,itself, has liguidated. Your Fodoration might be
an invaluable instrument of tho future.* donft know* But wg
should ell consider tho future of the Federation- Tiio "whole pro-
gram of tho War Rolooation Authority roprosonts a lot of thought
and the exorcise of good minds. t may woll b possible that
somo of our oxperienoos can be utilized in the pest wor period.
Agein, don’t know, Let us consider tiio useful value of our
Federation.

As from tho first of tho now year, vio hope to bo sblo to
provide the ontv3rpriscs with g field service as contomplatod dur-
ing tho course of our field conforonco in Washington last Juno*
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You wi 1 re 3ll thct you worj,to havq tho sorvioos of e field

man for wo, two w cksf poriod osoh quarter. Howover, tho Tale
Co-op hnd an unfortanato experionoo wiiich neoossitrtod tho ser-
vices of Mr. Rossmnn and Mr,, Oarrio”™pr an iadefinitd period.

Wo fell heir to some strff problems ol bg.- 'Wg, lost our very good
friend, Mr. Hichordscn. Wo lost Mr. Elburson, ~nd it was .
noccssary to detail Mr. Currie to Talo Lrko fer several months.

Yos, wo hed our hoad”ohes, but, cll (Mc lenst | Jaopo,
th~t all tho pro”oots will roccivo.ogaol attonticn cttor tho now
» Cmn ' "t *e e -3 o -

,Fc shall be'cvnilg'bl.g ct ell tim>s daring tills oonforonoo*
PloGSe fool:.free' to oall apeh as ab all tim s. It ms custom ry
to s.pcgk J 8pnnoso most of tho;*timo., During such periods, it will
only bo nooesscry fer-you tc revart to English -whon you havj any
guestions to c\sk as. Wo eyo hero to work; with you end bb of all
possible assistc.noc, *

Ninolly,. I just want to say how macii wo appreciated y.cur
invitation to attend this oonforonoo. eommend highly the
splendid proparatcry job done by Mr. Kavvasatci end his capable
staff. t will servo cs a gcod cxr.mplo .fcr nil- of us to fellow
during the course of our work, eJaona, | thank, yotu.



LIQUIDATION F JEROME COOPERATIVE
Report by Mr. Otto Hossman

DATE: Decombor 4 , 944, 1:30
PLA.GE: . OOliforenoo Room, d2-15-D ;

Jiavo been roquo”tGid to report .briefly on the problems
faced by the Joromp Qooperc”~tive during.the proces-s of liquidation.
Tho Jerome GXDoriohcd may, or Iay not, bo of valuo to other or-
ganizetions wlion they -will bo oonfr..ntod with tho task; of closing
thoir bus.inossos# Tiioro rjcy be- no siniilurity of oonditions as
'to size of inventorios,".ol'6munt of time, mark:; 5 or other factors.
Ecv;gvgr, wo may benefit c~nsid»crobly if their mistekos oan be

evpidod - | .riado tho final audit for Jerome and copies of tho
audit ropprt hrvo ebeen, mailod tej all centers e sholl be gl'nd
to discuss it in dot81 wvitii any of yea rtfter, this session,"and.

a oopy will be mode evailcblo to you if you wish to examine it#

- - Twr ] "tk

J1. shail.sazruiiGrizo on jbhc blackboard tiio statemont of liqui-
dating 'operations., as well ss, the balance 'shoot, as of tho closiAg
d'\to of the Gooperotive, showing 'the assets tarnGd. over to the
trustoos to moot .liabilities remaining standing. The announoG-
mont cf the oonticr closing was modo on Fubraary 26« Tho stores
wore operated until Aprill5, and tho finol liquidation vjgs com-
plotcd May 31 on whioh dnto :11 matters vvero turned over to the
trustees fur oomplction,

EAL/INCL SHEET

May 31,1944

Assets Nicbilitios :
CGSh $28 00 Accounts Payable $ 1,850<00

Hoooivcbles 2e__° To members
Traok S oo (final equities) 27,30000
Unpaid Sxpensos 1,300,00
Trust Fund 1,500.00
$51,950.00 $31,950,00

STATIMOT OF LIQUIDATING OPERATIONS
From Aprill to May 31,1944

Merchandise: Loss
Cost of Goods 131,669,96
Received from Salo 28,490.34 ,179.62
Equipment:
Not Book Voliie 9,348, &
Received from Sale & 1 7oa a7
Gross Loss 4.884,09
Expenses
Salaries and Othor Sxponsos 7,251,97
Rosorvo for Sxponsos aftor 5/31 1,639*38
Trust Fund 1~500.60 10391.35
Net Loss 15275.44

Tiio District of Cclambia Cooperative Association Act, tindor
vA~iich ti Joremo Gocporc.tivt was incorporated, roquir s the op-
pointmont of three trustees to complete the liguidation,end to
assume responsibility during tho throe yoar statute of limita-
tion period for the protection of members and creditors. From
this balanco shout, you will observe that 131,950.00 in essets
wore tamed over tc pile "brust&GS to moot en equal amount of lia-
bilities, including 11,500.00 trust fund for oompenseti®*n and
expenses of trustoos to ccmpleto find liquidation.

‘11 stcros &nd s -rvious were cp”r™'tod with normal margins
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and expenses up to March 31. For a period of half a month to
Aprill5 the stores were operated at closing out prices. All
departments vvere closed at that time and the remaining inven-
tories, as well as equipment, were disposed of outside of the
center. '

Some difficulty was experienced with oer.tain commodities,
especially drugs and" shoes. Larf.e quantities of drugs were
returned, to wholesalers who in turn refused to make cash refunds
but issued credit m3moranduEn.s, which had to be sold to private
druggists at discounts from SO to 50 per cent. Odd lots of shoes
witii incomplete size runs and low quality shoes were sold to
neighboring stores and in Little Rook. For this they were given
clearanoo from tho O”P.A- office in Little Rock. The closing
put salg resulted in a gross loss of 13,179.00e

Normal depreciations had boon written on equipment up to
March 3 1 ,at which time the not book value was $9,3 8.00e They
received $7,645»00 from the s81le of equipment resulting in a loss
of $1,704.CO. A great deal of oquipr.ont was sold to other cen-
ter cooporativcs at prices approxima ing book: values. Such
equipment as counters, siiolving, and display tables, which had
boon constraotod in tho centor, could not be sold, having only
use value to the Cooperative%

Aftor closing of the stores on Aprill5, the Rohvvor Coopera-
tive operated a branoh. in Jorome for 60 days, supplying the needs
of the residents until the center was closed. They enjoyed a
considerable volume of business during this period.

Expenses during liquidation were ratiler iiigh, totaling
¢7,E51.00« Tiao Board of Directors had docidud to continue tho
staff on the payroll as long as possible, which was not altogether
necessary daring the poriod when thcro was no componsating rev-
enue. Several hundred dollars worth of supplies previously inven-
toried had to be written off complotoly and contributed substan-
tially to tho loss,

I am in agreement with NI MacNoil on present policy for
tho cooperatives on liquidation. Tho time is too indcfinito, and,
at tha moment, tho primary task: is to liquidate only tho bad busi-
ness, make our organisations efficient for a sounder financial
position, 1116 suggest as an immediate step the appointment
of ooimnittees whose job would be

1. Careful examination of inventories to determine
whet commodities are considered "dead stock:?;

2, See that merchandise is dated, when received to
facilitate v~eeding oat slovii-moving items;

Arrange special sales in the centers;

4. Arrange to sell outside of centers those items
that cannot te sold within the centers;

5¢ Return goods to wholesalers or exchange for staple

goods;
6. Examine all long term purohase contracts.
When the time arrives Jere will be certain legal and. other

necessary steps toward liquidation bat at this moment we should
not pat too much emphasis on this piiase of ite Sufficient notice
mnN 1 bo given to enable tho cooperatives to plan their liguida-
tion carefully in order to keep the loss at a minimum. Together
with 'the Projoot Director, it will be nooossary to plan tho con-
tinuation of service after the oooporativo is closed* It may bo
handlod through the oontinuation of the Faderation as an instru-
ment to furnish thoso services, as 11 as to assist in the liqui-
dation prooodurc; it may bu possible to havo other cooperatives
operate a branoh es v'as tho caso in Joromo; or possibly a con-
cussion may be granted to a private merciiant.

The cooperative will need approximately 60 days in which
to wind up its affairs after the stores have been closed, and



ess_endtial goods must be made available to. residents during that
period.

In each case, liguidation procedure is governed by laws of
the states iii wfeioh the enterprises are incorporated. The. usual
requirements are passing a resolution to dissolve, notification

Recorder of peeds, Bureau of nternal Revenue, ail state and
local tax agencies, etc. la audition %o legal requirements, it
will*be necessary to .notify all creditors, terminato agreements,
torminato affiliations with other organizations* It will also be
necessary to have a complete audit of liguidation transactions
and to furnish, an accursto report to the mcnibcrshipe

For the moment lot us concorn ourselves only with tho iinmc-

diato tasks. Let us strive for”~offici ncy and soundness. owe
it to the rosidonts.
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LIIUIDAMNON. bav~rTTSE
TSS

DAIS: December 4,1944, 3:30 P,M., Deoember 5 - 8 30 AH*
PIulOEj Horae Soonomios Room, X€«£)D

GHiU Hr. Kinhaohi Shibuya
; SSCISTIZiIRY:  Mr, Toshio Urakav/a

THC3S PRESENT: All Committee Members
OTIB"KS PHSSMT: Mr. MaoNeii, Head, Business Enterprises
Section Washirigton, D. G ,;
Mre Rossnan, iauditor-Supervisor;
1r, Ranoorn, Field Supervisor; and
Mr. Perkins, Business Enterprises
Supervisor, Tale Lalse

n absence of the permanent ohalrraan, the secretary
acted as the temporary .ohainaane

Tho chair entertained nominations for the position of
permanent oommitteo ohairmansiiii). Mr. Hatato nominated Mr. Shibuya.
The above nomination was 3000nacd by Hr. Yraniato. [lir* Hikido duly
moved C;[hat tho nomination be olo&od-rjid it was-seconded and
carried*

Thoro being only one nonination for the oiiaimanship,
the temporary ohcdrmnn doolarod Mr* Shibuyc.,, tho pcmanont.Ohair-

% : : 3 1

Iho Ghcarno.n entertod.ncd from oaoh oontor dolegates its
individual positions, oonilitions, or opinions relative to tho pre-
parations b.cing mdc on Its eventual ligaidation.

11INIDOEti -- Since July, tho reduotions nnd elimination
of all possible and potontir.l dor.d stooks are "bGing undortaken.
Inventory has drcistiociirg "occrl rcduGod* It is tiiorcfcro v/oll

prepared and still in tho p?000ss of naking itself ready for liqui-
dation*

mAVAGE -- It is pre.otioally in the soxie position as that
of Minidokcu

TOPAZ — The Gooperative at prosent is well and sound

both in inventory and.in its financial structure.

HK/IRT LIOUNTUIINT - Have a littlo in slow-moving stocks,
The Morohandiso Goiiinittoo, however, is at prosent engaged in tho
preparation or a series 6:f inventory chookings rjid snlos to moot
tho e\rentual liquidation# . j

POSTON Had usually oerried inventories to tho omount
of $150,000) howevor, by tlic ond of Ootobor tlio abevo had been
reduced.to 110,0 - :

N, Due to'additional Oliristraas shoppings-, at presorxt the
ab'rve inventory has shown tho increase to 130,600 Since Poston
is oonp”sod of three scp°.rr.tG,canps, it is cbvir.us that tho ro”
duoti-'ns :f inventorios to any drastic antunl:c.lthough very do-
sir/iblo, is n”ro than dim cult. The possibility f reducing such
invent-~rios w™-ulcl bo in the elimination nnri tho consolidation of
the stores c.nd shops v/horover found fcasiblo*,

GILA -- Tho oororaittoo, also, like tho ether oenters,
iIs preparing itself t~ faoc stlie liquidc.tion pi*:blon. Imrontories
hcivo boon reduoed fron 8§100,000 to ¢80,000. There are only a few
slow-noving corkiodities,

liliF 2ddItxR -- The pj~oblon of liquidation is oonpamtivoly
a now thought.

The board ns ¥/oll as the mnagonent has not boon nc.de
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cvjaico cf® tho aoutenoss of the problcn# Wb find, nt present, *a fev/
slcw-noving stooks”™and sinoo our problon itself is quite nov/, ro-
o™ucst is nrdo to the dclogatcs r tiio othop centers to ext“ond oo-
opcration in tho dj.sposal or srino* The prosont inventory "is 0s-
tinated to bo around f66,000# There have boon no stops taken to
a?te in the attonp t’ cisposc _ ™ any of the slow-noving oi* dead
stpoles. t

TUIE LYJCE -- Its Cloeporivtivo is very nuoh oonoernoe v/ith
the problon cf liquidation. The ostinatod prosont inventor\”™ is
~150,000 out -'.f-v/hioli $35,000 to 850,000 aro 'dGad st;:oks# . Siivmg
tlio lead st°oks, ab:ut 5 is o iipos d of "wQtcr s are
\vigg usee, prev-cilcnt-ly >rily in Tuilg Lciko, it is in 10 position
tc request cny assistance fron >ther oen-tors in the disposal of sane.

. n. feduoing n oliriinating the list -f l.rgoi* 10ss at
the tine -~£ liquidation, Mr. Rossnen pointoc. out that oaoli oentor
ooopcrritivc sh?uld, fron now on, -write off from the books the values
equipnenus, shelves, ocuntors, and the like, v/hioh eventually
v/nuld be n totnl loss« Supplies also are liable t; take a largo
loss and that in~ordor to avoid it, such supplies siinulc prefer-
ably bo charged -t" general expense.. Ho also pointed -ut that as
a conforcnoo boiy, tho oon-iittoo nenbors sh ould OOnoontrato dis-

cussions tno iriiGellQlso stops tlicit onoh. oontcr ooopGrc.tivG oould
tCuko rathor than w"ist until the.very last nonont and thon find
cin uGciris O liquie .t "tilo "best ncLvo.n'tngQ# To suoli ond

ho reocrmcncls that:

1 Disposal cf dord stcok.
2 Special sfiles oontcr rcsidonts.
Sales to outsif.o f the Qorxtors

W

(a) Return t- wholesalers
(b) Sxohango v/ith other conioclitics

4* Sxanino the long torn purchases and oentraots and
oanoGl the sane whorover found advisable,

Dlsoussions follov*od. Suggostions wero advanoed that oaoh
oontor should, by noans of oorinunioati®n, inforn oaoh othor and
also subnit lists of anc" cload st.'oks and try to oxoiiango oOr
etherwisG assist in tho disposal of sr iG*

There being- further tine for additional discussions,
10 ciin.irmn ci jo urno(l tho rice ing until 8s3 tonorrow norning,

DATE nSOSIIBER 5 ,1944, 8:30 A. M.
Plu~CE: OonferonoG Roco, 15-D
' THOSE PRSSSMTs All Oorxiittcc Llcnbors
OTtISR PRIT.SSNT: Mr* Janes Terry, Pr-jeot Attorney
Hr* Darios L* Shelly, Acting Assistant
Pr-gcct Dirootor

Duo to the resignation -f Mr, Shibuya as pomanent
oonnittoe ohrdman, Mr, Kawasaki, acting as the Tonpcrary Ohair-
nan, requested the fr 1 the flo-r. Hr. Okanoto norii-
mtod Mr. Yariato, and was scoonclGel by Mr. Honda. Mr. Hatato novod
and was c'.uly sGonnCcd ”“XiC o-.rriecl that tho nordnaticn be closed.
Tho Tonperary Ohairnan rLoolarcd Mr. Ya-iatc to bo unaninously
aoolainecl, tho Giiaimori, ,

. - n o* or to study tho legal aspoots pertinent to tho
lic[uickLtion pr-ooss, tlio oonnit.'too CGoicloc!. t request the prosenoG
of the Pro”eot Attorney, Mr. Terry,

Wiiilo awaiting tho arriv ;I of Hr, Terry, an infernal
disoussi™'n was hole rolativo tc tlio imiodiato stops t) bo tr.lsen
in the disposal nf surplus go cs and oornoclitics. Tho suggestions
brought frrth at the previous sossi-n pertinent to tiio exchange of
go cs, idoa v/as brought t> tho fore. Oxt suggosti®n was' nado that
such exohrmgeB --na trades goods betv/oen oontors should be base<l
upon the oost-prioo basis,

iiftor further clisoussi'ns, tho oom ittoe unaainously re-
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solved to rcoonnoncl to tho genera], asscribly, for its considera-
tion, the passing of the follovdng pertinent ag$Q nOnts:

1. That diroot inter-center exchange of- goods njid con-
noclities bo establisiiQd”~through riGecMis of oiroular letters; such
goc'ds to be offered on or not to oxooed the naxi].iur.i basis of oost
prioo, anC. that rospensos to suoli offors be nade without undue
delay on tho part of tho reo ipients.

2. Each contcr ooeperativo should nako evory effort to
re][urn or Gxohange slow-uoving and cle:iid stocks tr the outside whole-
salers.*

3* Intor-ocntcr oxehangc of inforration bo constantly
naint-.ined relative to the potontial ohanrxds availablo in the fds-
p sition of surplus OOlrioclitics and goods*

Tho questions of how tn n.oooni‘iodatG nnd extend sorvioo
to tho contur”~Gsidcnts in the interval period between tho closing
N tho oo”porativo stores and tho oonplction cf evaouation and
oxodus of the contor ps-pulr.tion wrs ciisousscd. To rcoogniso and
to allow Dutsido. priv..to onterprises t: operate v/ithin tho gap
of tirio. specified in the above would ultinatoly Invite Hg dojigor
of oxoossivo ancl exorbitant prioos, thereby benefiting only the
outsido nerohants and depriving tlio residents -f wliatovcr noagor
sp.vings thnt thoy d possess. Such stop, obviously, is inadvisable
nnd ccmtr'ry t the best intorost rf the oorr.iunity,

suggestion was nado as to the feasibility of an cs-
tablislincnt by tlic Fcdoratinn nonbers nf an outsicle cooperative
who w ill take over suoli sorvioos ai also assist in tiu procosses
of liquidati n of that particular oenter cooperative*

/mothor suggestion acivanoocl v/as that in the event that
oonters aro to bo ol-socl one by one, tho nearest center coopera-
tive rormining should oone to tlio assistanoo of the liguidating
assooiation r.nd establish a br*noh store or stores to cnablo the
rosidonts tlio rx-“ns and the scrviocs f”r thoir daily ncocssitios*

At this tine, Mr. Terry was roquosteel to elaborate on
the 10gal aspeots pertinent to anc. attoriclant to the pmcossos of
liguidation, Tho substeincos of his talk wore as follows:

_ . .Tho preroquisitos t> oasy liquidation is to have
and tj naintain a und finrj] ial rs well as structurr.l status*

2* Methods of distributing patronage refunds nust
be sounde

3. Fron tho standpoint of legal toohnicalitics, tho
inoorpprcitinn of c¢h jutsido G ripany to sli:uild r he burden of Ii

quiclat™-'n is ver3nuoh ill aclvisecl* It not only 5s tho sound but
unnecessary, . There ar too nany questions of various tnx problons
inv~AlYcd anr? ore w illd no Gnd to possible ti“ubles arising-e

4. Trustees for liquidation nust be appointocl and they
"be coi-iponsatod in proportion to :)r oonparable to outside salaries
by tho iD™ard rosoluti m, . Suoh oori®jisati'-ns my either trice tho

forn ?f a flr.t rmd fixoc: amunt r a connissiok bcisis. Such con-
rAssim baS|s w ill bo oonputed on the bcisis -f the anount of take

in and the anount to bo paid out.

5. Settloncnt of all existing liabilities rnc debts.

Mr. Torry also added tiiat in the cisbursenont of funds,
the follovdng prococlurcs nust bo followed:

1* Pry an debts*

2~ Pny all Pc-tronr.go Refundse

3# Repay ncnbcrsliip shares.,

4#.. whatever ronaining funds to all rxnbcrs in pro-

perti-n to thoir p?tr-n*go or else dcncto the entire rc::nining
anount to chr.rity or sonc rthcr deserving cause e
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irit I:'n the legal prDcocuros tc be follov/ed, he pointocT ou.t
UAIlIT ® °

le Tjao State in v\hioh the perativo is inoorperated
nust be notified the dissblutiorxj

, 2, ®mBet tax v/r.vors fron tlio state end oounties;

3. Notify c.ll oroclitors ?ind also insert notices in
newspapers '- .

_ _ 4, Havo outside auditors riake final audit before dis-
tribution of refunds.

~ There being-no further tirxo f-r aV.iti*ncl'rlisoussicns,
the Cliaiman r.dj uirnod the igoting until 1:30 p. M.

On the ciuostiori liguidation expenses involved and
else- on tha expenses to bo v~ted fnr the Trustees ns their oon-
pensation, tho onnsonsus of the o mi-ttcefs opinion w-s timt it
IS a natter eonoorning 'nly the individual 060porcitivos.

) Tliero being no further rr.ttors to bo disoussocl., the
Chr.irHan. adjourned tho .ncoting at 2 P* 11



EEGEIIBIIIR 4™ 1944
FOSHITOON Sa”SSION

Follcwing Delogatos wore selootcd to discuss.on tho sub-
£ ot of nNew/ Torlc buying Offioc ancl its Maiif\gcriDnt.7x

Hr. Tonozo Toriio raohe Gonoral Manager

Mr. Heitarc tiikida Minidoka President

*Mr. Koiphi Ozone Manzanar Dirooto”

Mr. Henry HT i u.ohi Ht.lit. . Gonorr.! Manc.gor

Mr* Suokichi ccino Peston Trecisurer

Mr. siniolai Nakcgrvia Poston Buyer

Xr,. Yas qghl Kemagawa Poston Dirootor

i-ir. Gonioiliro Iwr.saki Ht. Mt. Ohnirnan Trustees
Mr, bunji lkenouG Gila General Manager

Mr, George M~ rcy New York Head Buyor

Mr. Tokuyoslii Kawasaki mi~iaoho Ezeoutivo Seorotary,

Fedoration of ContGr
Business Entorprises

) Mr. Bmiji lkanrue, who w &ancnin.usly chosen as the
iran. of gr up, prosido:: tlio entire ixcting vfeich started at

Hr. George li“roy, appointed first fron the Oom lttcc,
naCe r JL owing requestsi .

POOL FUKD

lir. Morey stated thr.t nt present there is $11,850,00 in
titic Pool yund* Bociliuso of tihe © of TunCs v/iiich r'cGurs
tine to t1io, tho Buyers in New Yr*rk lose tho opportunity to nako
g ocT buys; rncl "boor,uso tiao renitt*noos from the respootivo Oentors
arc not forthooning v/itlain the specified tine, the Pool ~und be-
etles such that the Buyers nust withiiolcl ardors.

Mr, H'rcy roquestod tiiat respective Oonters forward hin
the bank dr.-ft or telegraphic nonoy order for imiodiato oiroula-
ticn oasia, He stotoc’ tli t tiiG certifiod chcok is not aocopt-
able for an iixiG”ir.te j2und in Now Y-rk banks, an~ tlie noney is
dotednod f~r 15 days oven if it is oortifiod.

In rcfc-rcriGO to the bank account in Nov® Y~Arkf he stated
that joint bank aconunt unricr tho neno -ocoraticn of Contor
Business llIntG prises wis pi~fcrroc by the Bank, rcthor
tiicui to Jinvo ;] int "bank acocurrts undor soparr.ito nanos of tho Co-
operative* He stated that sinoe a mjority of the Fodcrction
rioribors did not authDrizc hin chango tiie "bank aocount, it is
now handlod unrTor tho rAne of the Focloration. of Cantor Business
iintorprisos. Mi% Moruy yGitomtGd tii[t tiierc. is a linir iri charge
of 25 Gnt per oiiook xrr ."lisocunt Ol Gc.ch ohock, mel'requested the
Oentor O~™i‘porc-tives t > son,l one Ir*rgo lunp sun oiicok, instead of
sno.ll checks. In rcfoi®nco witiiiu'l ing H , tho lcgrl fepart-
nent in Washington Jias aevised Now Y~rk Office that this natter
oould be clGtominoa with the 001100tv-r of Internal RovonuG arxd in -
form tion lias boon ootcdnocl*

INJURY

Mr, M roy roquestod oach Contor Gooporntiva to send in-
quiries”™ in sthe nature an order ant try tc. give flexibility in
thcit ?rc.or, so tiiat tlie Buyer will bo o.blo t™ use his disorction
when ho sees fit tr huy -- he rxiy be ablo to obtain it vatii®ut
hesitation# Ho s"tc.t (i tiiat the Nov; Y-“rk nra?kGt is very pcouliar
in "the respect iiom Buycps tire solc.on ciblo "to obtciin goods ut**
less through tho nbaol: do-)rf? througli ttiG OOurtos™?- of his friends.

OMMS

Ilr. Morey stated goods oro usually bought v;ith scnples.
but it so iirppons tiiat jobbers ricy sond substitutes intontianally
or unintGn'ticnally, so if tlie Oontor Cooporc-tivosrooGivc tho goods
v/itheut olain, it enooarago tho seller to repeat the habit of



sondinG substitutes. Hr. lI"rcy enoouragcd each Oontcr to send
Ol'ir.s in;ioCi<.tcly upon rcooipt of go Cs which nro not up to pr.r«
Ho r.Iso cnpimsizGcl that now olain blanlc for:is will bo sent tc~or.oh
.Oontcr arxc z'oouostcd that oroh Center to fill tho liczic of the
O~MpGrativo, ,0asG nunbor, the froi“ht bill, rnc, oortifioc invoioo
t ~ be sent tcV Now York Buyers together vl til the goods, ~tor
lon~thy c-isoussion, it was decided by the oorTiittoc re 001 .end
oc.oh 0OOOperr-tive' to roliburso the n”ncy whioh wcs* spent

deposit in purohasing tlic gooes iixicdiatoly upen receipt of tclo_
type fron New/ Y . In reforcnco to tiic 1 Fun , the coixiitteo
roe™ni,'iGiicl.ocl thc.t tlic an”~unt of'tiiG Po”l -“uncl for'respeotivo Oontor
C -perntivos sh:ml". bo left t' tiio respeotivo Centers deponding
upon the na>unt purohr.sGs dene ninthly bjr rospootivc Centers
nnc suggestor tii.it 1 f the tot.il yearly piorohasc should .be de-
posited in Now York as the Pool FunC. The o”rix.ittee' als- rc oon-

nendoa tfe N w 1 rk Buyers Jr) suggest t ¢ oii Center the rjn, unt
>>at ati.ir.l funds sh uld Now Y~rk Buyers fine it ncoossary.

Tlic consensus "f tho oomittoo wcis to give m-c flexibility
to ixo'Bu3r rs in Now Y rk f punhr.scs ,rnd try to use tiio Buyersl
discretion in tho rnttcr of snail itens. ,aso, the o ;Fiittoo folt
tiK-t six u d Onagod g ocs bo reooived, they shculf. notify the Now
York CffiQO irr.kdir.tol7 and try T sen r st pie of tho ac icigcd
oyinf?riorGCv ~s.t.))gQtoci*w ltiit]ic. ol™in so that Now York* Buyers
will file tiio cl'in f * pr poi* (f.justrients,

“s there w-s ii' otiar natters poncing for this subject, tiu
neotins wes cicj urnccl r.t 4:45 P. H.
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DSOS'IBER 5,1944 _ TUESDAY

I*  L:ORNI'TG SESSION —

Place: Butto High School, 15-D
Tine: 0:30 - 11:45 a. II.

(a) Liguidation Committee Meeting
Pla 3: Homoraakin™ Hoon

@) Pending Business v/ith \JRIx
Place: Conforonce Roon '
Seorotary: llr.. T. Kawasaki

I'l. AFTSHITOCN SESSION —

Place: Butte Hi ii School, 15-D
Tine: 1:30 - <30 P. 1.

: (a) Liquidation Oonnittee Meetinc
j~laoe: Homenalcinc Roora

(b) pending Business with VR"
Place: Ooixrerence Roon
Secretary: Ur. T" Kawasaki

[11 «: ENTERII"MIENT - MODERN m

e By-the talen 3 -of Butte .
L Q?hrcu tlio courtesy of Comunity
activity Sermoe,.

Place: Eutte linpkitheatre
, Tine; 6:30 P .11
Go-Oiiairraen: I:lr, G. Endo
lir, W Kav/ata



PSCIKBER 5L 1944

) Following ooixiittGos net r.t the Honenakine Roon under the
Chaiman.ship of Hr* Bunji liconouG at 8i50 a,ru”

Mr. Neil HaoNoil Ohipf,of Business Enterprises,
Hr, E# H*"Hun*ocrri' Fi3ld'Supervisor
Mr. Tonozo Tonio Ne lacho . General Manager
Mr. Koiohi-Ozone i-lanzana'i*’ Director
II\/Ii*. Heitaro liiki'daje L~ MiIni'd~ka Prosident
vir. Henry H”riuchi. Kt. Ht. Genoral Manager
Hr. Suokiohi ~nand;’ Po”toia ; Treasurer :
Irr. Tosini ohi- Nakag6éwa  postvon Buyer
Hr, YasoicJhl mKc?na-sawa*  Post* n DiroGtor
Mr, Gonichiro IwashKki Ht. Lit, Ciiairrian of Trus-
tees
Mr Bunji konouo Gila Gonoral Manager
Mr Toicuyoshi Kawasaki ilaohe Executivo Secretary
Federation of
. Business

Entorprises

. Burgi | enoud .stet Gd. that ,hthe p'urposo of the oonnittoe
noeting v;as to disouss sorie'Of t*e--pohdi®™ business with the of-
ficials Of V/H.ax.

« IGK a HINCMIiG HTIIIS

First probien'. brought for discussion‘v/as the natter of
"Check C shine aci-li.bi:Gs::..t" be. Pircvid_."by
OO0Opercitivo, r Mr* K™W?s”™ ki'expl”Niriod't tixo ccrxiittoo tho nego-
tiation willoh has boon goinf® on fcr sciig tine with V/MHi. and-on pro-
statod tiiat sinoo the cvaGuoes ai*o roGCiviixg 2, 16
and ™19 wa”os,- plus olothing allowance of $3.75, and it so tooons
tiint oiiocks Qg issued in very snc.ll dcnoniiic.*ti nss ond boociusG
of the fact tiio Oo-porn.tivos hrxvo t? mintain Sv-iicmnoonc to o ff-
sgti tilo 2%) UEUMA  of* tiiG frioilj.'by pf tiiG.sgpvloo. "G O rip pci"bivGs

wore f -roed to charge 3 to 5 Gntys'-'p6T'ohock’ nothod of
rates v\jhioh unnoocssarily affooted the ovapueos financio.lly. Sinoe
nost™of tho oiiooks whioh haverb'6'en cashed ut ohook cashing
scpyiCG wopo i GoyoiriiriGii't Xxssugs, wc iToXt JustifiGd in ciskins fop
Qssistanoo”™ Mr* FacNeil replied tfet he'2ias already reforrod the
nattor LIr, x~rovinse, Head, of Gorriunitj Manasprient in V/ashington,
lir. kaoNoil was of tno opinion-ihai TRV, not be."able to provide
chook cashing facilities but will -i .,pdv tho salaries of

clorks or to provide spado -and other things of that nature toward
expense e . .

T i-ftor duo deliberation, the ooninittoo dooided to havo
Lr. LaoNoil tGlet™po to Washington reconnondins V/Hi to pay:

(1) The expense of scaarios for two clerks;

(S) The spaoo, 8xS0, and the insurance theft and
burglary, for tiio an:unt of $10,000

(3) The bond for each cnployoc for the anount of $10, 000.

Xt? wcis 0lso pcoonigndcd 13013 ddditionril Gnployocs bo provided I*r
those oarips whioh teTQ two cr nore separate occips.

DOMaSOUC M. IPLOWNT SERVIGF.

Mr. Kawasaki cxplainod to tho oonnittOG that the establish-
nont of D”ncstio Eaployncnt Service by the Cooperatives "f rGspeo-
) onters ?i*eat;ed unnGccssary bad reputation for tho Coopera-
tivos. He pointod cut that the lack of infornation, planning, and
oooperr-ition fron tiic apioointod personnel wore tho ncLin onuses for
the failure -f this progrrjri; h-wovor, the Enterprises of respective



Centers arc trying thoir utn-'St. o”Noporato with tho offioials
of to ocirry wint. tiio-functi-n of this dopr~txnt.

) The Tulo Lake .Cooperative has already boon excused fron
Wasnir™;t n to- t irdnr-tc Doncstic ~iplpynGnt Scrvico.'

. iaP# "Hikido., jrGsi'd.Gn't Min5,d. 3ia Coopcro.*tivo Enter-
prisos, explained thi.t tho Borird cf Dirootorsi riftcr recoiviiF in-
struct!lons fron V/asiaington, referred tho natter to nGnTDerBliicj—at-

ojid "tendore-d,"tiio doolsi.*xi of tiic Congress of DeXo”ntos v/iiioli
resulted aln.-st*S to 1 ratio in fr.or not having such Dougstio
litiplorient Scrvioc under ttic supervision oxl tho Gooperativo. Since
ti n, VM. has not'(;ivon cfficial- notification; oonsonuontly. Mini-
doka MocpGrrrtivo a.>0s not rmintrSn DTicstio Bnplcyriont Sorrice.

-th~e  ?2n|f O of Cooper--tives of

Nojatirely to tronondoas''inox*Gasa*iii tixo prdotibo’' of -orivato entor-
pris™-, it v/rs u”ntoa cut tbn.t this n ing o* sorvioc fron tho

Oo.'perativc is the "best way to disoxirago such praotioos*

" ~Nftor due dolibor-iti m, the oomittco deoided to reoon-
nend ~Gshiiigton Cffipp to find the ways cind.~ans to hold the
ElitgPj,ri so”t'go .. li dllitios of Ic”~cl suit or oMier unfor-
tunate inoidentS'due fr”~ii c-v)]OMCQfs oarolossnoss or aooident.’

.x 1t wns®~ucht to tho attonti on of entire Delegates at
Ic.ter dato that Gila Coopcrr.tlvo cir cdy has--forns provided far
Do~G~tio "nplo~ncnt 3ervioo.roleasing Oooperc-tivo fr r any legal
cntanola-iont. ,; Tile'-forr. is as, follows: r e

R3ril"3K “ G 1STOO?
(Poiipstlp  ksrvioo)

In~fconsideration of ttic, agreonont’ of th. Gila' River Go-
ntorx~riscs, Ino., t fmraisli to no'ond for ny Thonefit

operative
. . e leri bers . .
at the G-ila Riv 3 Kelooation O.ixt~r v/crk.crs tw/p rf rri doiBstio ,
Ofo™ at2CO™Br 3atl4c V1l s u o i | placG -as |

. . . M Qorxtcr, ingludi“but” vdthout

lirntati <0 as to txic type of sorvioo, houseiiaids, o0o0.0ks, child

nurses, general houseworkers, oleanors,. -ond- Msit tors™ -for..-rates-.
11?icjl4?h~114bc established fron .Unelt -tino and placed In

1*

) at: ia Center by the G rpoir\ti.Dn, L lioreby apree to i .
1??fC0an? dO please tho corporation fron any. and”all liability,
L-d.”s, demands, suits and actions v/liatsoevor, which my arise, fron
furmshine of such servioos tilo f.urnisiiiiig- of worfcors™o

or. tho iiorsn”or property ox' any;nonbor of nv fanil®
or othor person who shall be in or upon any property vdthin nv
possession or control at tho tine sucii sorvioos arc boin{- ronderod,
and whother the said porsondl injuries,” property in”~rv, loss '
N 4G22 N Astruotinn shall result fron tho willful or nceligent
aot oi the oorporation or any ef its servants, events, or onplovoos
Or ™~ n oiroanstanoes boyond tlio oontrol of tlio oorporation or fron
?2n™°uil r-. ausc Yliritsoovor | hereby f-arthcr Xfroc 11 indonnify and

said oorpor ti.)n fr )r any clrdns, don

fanily by tho said oorporation. ' W
Subscribed. ne under seal this day of

1944*

Witness



UNIFOHVIITY OF ON TRUCKS

This problon'was brou”~t rronboth Minidoka and Heart
Mountain Cooperativesduo te the fact, that they rro not rc-
0Giving oooperntion fron tho respeotivo Iro”~Gcts in renting trucks
for the uso 'f the SntGriDrises. The oonsensus of the Delegates
wero. tluit . / sii’uld rent onoh Pr~"™eot Cooperative at least one
truck to oaoh oanp, oxoeption of Gila and Poston Cooperatives
where they naintr.in tv/o or noree oemps be allov/od to have nore than
twr truoks, Mr. MaoNoil prenisod that he v/511 teletype Washingison
rGoorriendring tho Delegatesf request,. Hov/over, he pointed out that
sono Pr jG ts Mvg boon utilizing y/”~ trucks and tools and otc*
vAithout any rental dgroenont, v~hioh, aco”rdine to Mr. MgoNgll, is
#mhe.wenkncss f tixe Enterprisese Mr* HaoNcil rGoorraondod that
eaon ~ntorprisG's should'havo a clear anacrstr.ndin”™ with the WRu
in referonoo to rental of various itons in -'rdor to protoot the
intor~st of-Untorprises*

HTHZZuwTIQN OF HMMOHTS DIVISIONOMGE

Hr. Kawasaki explIn.inod tho reoomondation of Mr. HaoNeil
in reforenoo te the -Opdoration participating in furnishing tho nonth]
grtiole to'bo cnbodiod. in an infomation poriddioal for o.iroula-
tion for. the appointod staffs a-t all ?rc G ts* Hr. Kawasaki thoucfe3i
that the idea was secningly satisfactory; however, hd thought it
would ncarry r.nro weightt if the authority v/as grantod fron all the
Project Enterprises in roforenoG t tho-artiolG handed over to
V/ashinrt n. But unfortunatoiy”™ the. opinions fron caoh Cooporative
wor not in unifomitv, Mr. ICawasclci felt that there will lie
riisundorstanding arionrj various Cooperatives of respeotive Gonters
should tho artiole bo written by soneone roprosenting tho entire
Gontor Businoss SntGrprises, Hr. MaoNoil -further explained that
this should bo a useful channel through which wg can bring our
probloras in GaconplishinG offcotlvdy sonc of tho nost inportant
Issues of the Cooperative of respeotivomonters, He further
stressed.that in this v/riy. we c,rc rGiidoring- the various Coopera-
tives a distinct scrvloG by inproYins rclo.tions through a better
understanainc* .

~xftcr nuoh discussion, tho oonnittoo deoiclod to Ipring
the issue at the gonoral assonbly should tho Exocutivo Soorotary
felt itncoossary to roooive further dolibgrati ~ c¢cf tho gonoral.
as'senbly.

) Mr. Mac”Teil ?rxd Mr. Runcorn were disnissed at this
point, .s that they will have tino to.prepare the tclotvpo in

ord.or to have'tho reply be sent fron Washington, D, e/prior to
tho closing of' this conference.

) ~ The floor was oponod f6r free discussi n and cxchane of
infomation. The neetir™® was ad”urnod at 11845 a.n. :



DECMBER 6 , 1944

WEDNESDAY
| . HOHI'HITG SESSION —
Place: Butte Hi“h School, 15-D
Tine: 8:30 ~ 11:45 A 11 : .

.GEKS SEI'IBLY

(.) Report - Liquidation Connittx)
Meetines

I1. PICTURE —

Plaioei Hic”i School Auditoriun
Time: 1:30 - 2:30 P. M.
Oliairnan: Mr. Y. Sato

1. ~“FIEHNOCN SESSION —

Flace: Butto Hish School., 15r-)
liner 2730 - 4:30 P, 11

(a) Report. -- Ligquidation CoDiaitte.-e
Meetines

IVe EEraERmt T -TCLASS G *
‘ .. By tixe talents of Oanal

Throuch the courtesy ot' Comunity
Activity. Service.

Place: Oanal Conaunity Stage
Tine: «7:00.P. LI,
00-OM miEN ~ e

Hr. S, Nalcato.ni

Hr. T# ?ujinoto.:
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mmTEIS
d;,}h Deoonbor 6,1944, 8s45 a.n.
rL“CE: Coni*orenoo Roon,1 5 -D
CE.IRLIN _ I-ire Kinhaohi Shibuya
THOSsu rIM"SSNTI Dolocate s'

The ohairnan/* Iti? Shibuya, -prosided at 1liio'nootinc

RSPOHT — LIQUIDAITON GOmCCTTGE MBE™NG

C Hr, Yannto, ~hcxiiricin of tiac Liquidation OorinittGc, s
iskod t,- f,ivo r, report on this noetirr; v/hioh is Qs followsi

p N 'tG- N norning, evoryb ey. Ohairaan of the Liauidation

Oonm oon plow nake a ort on the foi*t conln
oontcu p?ated |qU|oPc tio rP \?\g h-nve boon vePy ftortunate indeod P

to iiave boon able to rocoivo plainly tho”~hts fren Ifr.’\ossnan n
the. vcroiic Liquiaation, It has been a vory vitr.l basis of oon-
S1G.Gration. Tiic oomittoo not tv~ioo. We had a thor-urh dis-
cussion on tho dofinito aspo.ots cf liquidation,

P The oorm.it ee folt there v;cr6:three nain th”urchts that
shnulcl bo Given weight:

when liguiaati r onosj3° hWw Sh UM disp0OsO of thc norohandiso

N

2. The IGgcil -speots of the liqguidation. m

ordo

. ® .. n tak(% enre of the so o |n ort % aspects of
liquiaation, we

ﬁould a naphinGry" liqui ion,

>V\G| ve arrived our thoughts

'uGh disoussi’°ns
to two points--(1) when ocutor.business entorprisos’'are close
obli'gé/d to.close a%out tlne ntlmarl S of differont ooiiters are

Fron those two ways of ol sin tho business enterprises.
wg hcVG touched on four points, V/hen oonter business enterprises
olososonc by one wg havo had a very lon”tiiy discussion and roaohod:

assistance bK neighboring; ooop”rativos. That is.
the n(:|chbor|ng 00-op wlxioh is to rcxiain for a longer DQ-riocl of
tine is e ing over to tho ono which ia .t*. be closed and Gi“e as®

N
last fo\v Moh %h\s/evrvhene)(l u|d"'tX|ort1lcr\1/a'|sr IS&yn aoeonﬁli’\cﬁ)grand center
residents requiro nmmm sorvioe.

. In oonolusion V¥ should havo lef-al advi*© fron the Pro-

jOCt attorney, “V/o wore very fortunate in boin able to have the
scrvioG and adviog fron Mr. Terry. Ho had tcuchod on the legal
aspects of liquidation. It was very nuoh alone tho lines of Mr.

! S

7o~ 2en P IRGRBTALG o MEBIR PR9RMIERYs t4REN tABKB usi-

nn “hrr iSG 13 i?o0ated- That is, in the oaso of “~ache, there

loagenont, thoy should report to the stato*
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How the assets of the' corporation should be disposed? He
faad said that under the Distr.lot of Colnnbia law the proooduro is
establisted, other state fs corporation debts should be paid, tho
pat~“ronago refunds should bo paid, tlion nonbership, and if there
is a surplus fund, it should bo prid brok tb the patrons in aooord-

anoe v/ith thoir patronago of tho past year or you can oliooso to
donate tho final assets if thQru are any to any charitable orga-
nization.

IE'] thG caso of ncrchandiso ligQldntioii, ruiny suscestions
woro offered:

1* assistance fron neighberinri ocopcrativcs,
2. Organise poirianent Federation, e -

Mr. Tarry advised us tc tr'j- to avoid these two ncthods
mpecause thoro nay entail legally unfavorable situations. Y/ nust
have lioonsG if we.are to do such*

mreanizing pcrnari.Gnt Federation throuch which to mke
final liquidation v/as inaavisal)lc c¢s it nay have nany le”~al pro-
hlGiis* His su”estion was for caoli Oontor Business Enterprises to
do the very b st tiicy mn taoklo tlieir own procraji. Tho oon-
nittoe hexd d th rou>h clisoucsi™ii on isho erspeots on whioh wc
ilave to roly on-NiG Prcjcot ~ittorney.

) Disposition of nerchandiso* 00110lusiOlis wgre and rooon-
neudations aro as follows:

N 1* Inter~exchcinge of goods ty difforont Oo-*ops. That
is if tho Go-ops eru to ligaidn.tc one centor at a tine.

2: Try  sell to outsido inarkots and when tho closing
center has infomation as to Buyorsy that inTornation should be
passed to othor contor ocoporativos,

3. To soil baok to v/holosalers if possible.

( Mr. Shelly*s th-uciits woro that if ovory Co-op keeps his
noroliandisc in sound position, not to doad s toole but to keep
k?ﬂ novin(j, koo™ cur hrinds cloan, tiion tlio liouidation prorran v/ould
e easy. .. .

RSCOMMELEUHOT -- Y/R™ “ CCOMMOD* TION axFT3R C - r UOUIDA110N

The report boinc oonoluded,. Mr." Shibuya took over the
n. 6*hiii{3 f op pcocn}riGnei 'ti."'ns Ol soi'io of thG o.f i*c—2ion"bi jiocl sup-
gosti“ns* , .

Hr. Urakav/a said t h at-th o interval period, lhe
liquid-atine cooperative v/ould like thQ.V/li, to find noans of'oarry-
in{ tho sorvioos Iit i?iniv-iuri pnocs /fco' tho pcsidents* Ho. onph.R.sizGd

that wg should protect the interest of the rosidents. " e
. .7 It yns unenin)usly - tiaal: the gov'ernneirb should find
nscins to sorvio© "the rosiclGil'fcs* iiGods.oi* licivg a gov eriniGntj owned

store.

The body then proposed to have a Rosolution Oorxiittee*
Eaoh oontor”sh uld have rne reprosontative. This oorlnitte”™ is
oonposod of the following

Niaaohe i'Jcire I naba
Heart Mountain Ted Okunoto
Manzanar Ton i'ukushina
Minidoka Yoshio Urakawg
Poston raui 0. Tnkeda
Tbpaz Sasato Yanato
Gila Kiniiaohi Shibuya

Mr. Yanato tjxin spoke about the three roGonncndations,

] Tho seoretary of tlie Liguidation Oonnittee rond fron his
ninutes the following:
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1* That direct irxtor-ccntcr ozchanac cf goods and con-
noditics bo ostablishocl throuch ncans ct oiroular
Icttopsj sucli goods tp bo offorcd Ol or not to ox—
oeod the rr.xinun basis cf cost prioo, rnd .that res-
ponsGS to such. otxQvs 7/ 1Ir"de wil0110L113 unduo dolci
.on the Aart r the roc ipientSo

2* i™Ch OGntcr ccopopcitive siioulcl ncike ovepy offopt
to return or cxoiiancc slow-novinr; cmd decid s tocks
to the outside wholesalers*

3* Inter-centcr exchange of infomation be oonstnntlv
rGXc*fcjvo "0 tiiG pctont>1tX dicinnGls
available in the disposition of surplus ooririodities
nnd ,joods«n

of the d e :k G a nhwhG d Osed

T™¥o idea of havina an acreenent biiidins all Center Co-

) ~?2? the reocrinendatlons Vlf‘f abandoned in favor of hav-
iIn “ deTinite unaerstancin” fron™ till Co-ops.

HBIORT ~— IMIDINa BUSIESS \aTH V/R,

r t report on Tlendincj Business v/itli was Given b
Ikenoue* -%e followinc topios'v™ero discussed: y

merental, bonding Oashlers P 3P

2. Donestio Service,

3* Hental of Trucks.

Hivers, ~rizona
Deoenber 5 |, 1944

John H. ProvinsQ

Chief Cor.nunity Manacenent Division
Uar Relocation authority '
Washington, D. C.

CLERKS FOR I'CSTON ,JW TITLE L.JCE.
on sr“cs imilZEI) FOR

- . T 1 T -

AHCrOS”™ xS3IST*AC3 BY ILICCNG ..VJIiL.SLE

TO T “ NGmuU:l  3liS 01 n E B”SIS
n 11CUNT.JH-..ND-IOSTON IHCIJECTS
SHOULD" WMT DHIEG. TES MKL WIL,
ros~ow N -~ 5 A RAJISc S rC00i. 0lJZ TmjC GIL,.

Q N T 8KS BECAUSé K]? SXESTSNOE M  MGRB

R.-iLY BY ISI"TYT1» BEFORE tO I"S2?ENOE TISHf/IINXI1ES.

Neil liaoNeil
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The donestic service issue was discussed and the oro-

b}e?hOf in3Uranoe to cover liability frgn accidents, iua exhibit
gente?j Ymiver used by the G-ila River Cooperative is to be pre-

The neetine v;as adjourned to reconvene at 1:30 p.n,



m-30

WECE;IECR 61 1944 .
-ijaSRNOON STiSSION
TIME: 1:30 p. M.
Cu m Mr* K. ShibMyec.
Dc Q£[tos fr n all centers prosent#
Mooting w”s called to or”or by the hrin*ian at 1:30 P. II.

H r, e H. Runoorn v/rs onlied upon to give n report f

a foctiiiolf. by the v/. R* Field Porsonnol cittoncling tho con-
foronoc* Mr, Hunoom strcssccl the inportr.noc of tiio federation
in tho buil'f.in™® of theso ™ porc,tivos. He stressoC tho inportrinoo

of plruming frr tho evontualliquidations f the Gntcr Gcr'porct-
tives Oad gave three min |) ints wlioroin he believestte Fccloration
could r.id suoli liquidnti( nss

(1) The ticrono cxporicnoo as evidonoodby tho report*

The gocrdinr'tion cf infomati®*n relative to the
liguidti 'n cf the oo-ops*

(3) The proventi™n tho c.rr.in financial rc-
souroes fr-x tho oenters by nntiiorizing the
FcCors.ticn to perato in the oenter instead of
private ontorprises during the intcTvr.l between
final liquiCation one olosing of tho oontor.

t was Lir. Runoornls suggestion that certain oclucational
funds be allocatoc and o:ipondod to strengthen tho Fodcration.
Ho felt that it woulc. bo v/isc tc use suall funds to send a Ficld-
nan, suoh cs Hr. Kawasaki, to the var5cus centers t( clissoidiiatG
tilo infomr.ti'll scoured fr:u:i ntiicr ooeporativos,

~ Mr. Runoorn also folt that the ~eclGrr.ti.'a cculcl bo a
great rid. in this lioluidati n proooss by helping in sono way to
oarry thr ug?_h the tiiroo yorr period, required by law in n st
eases, for Trustees.

Ho QCMO the f~llowin, su”™gosti ™ns as a possibility for
stron”thening the ~odor”~ti n for tho inportant part it o”uld
plry in the “porc.ti'n 'f tho Oorperativos until liquiCrttion and
clso in tlic peri . thoroafter

(1) t woulc. ",e noocssarj to strengthen the structure
in order tc prcvldo a strong organization for its
future wrk «

(2) t will bo nocossary to provide a Board suoh as
by tiio clelcgato syston. By-Lav;s would be nooossary,
cind the Board oculc choose frori aneng its 3'iGribcrs
a Prosidont, a ~ioe-Prcsi®enttnnd an Hxcoutiv®
Secretary*

I.'r, “unccrn!s suggestims ocm be suinecl up v;ith the
following; that the Pederc.ti n was an .-uitgrowth cf r. need and
it has, during the past yoc.r, been able co rdinato rxiny cf the
activities the ,sevoril center corp r:i ives* Ho fcols,thet by
strongthening this b dyfit oax carry m t: and r.ftor its nenbors,
tho center cooperatives, aro dissolvorl,

(Resuiio yf Mr* Runoorn” roGorriondr.tl" n is attaohed.)

Hr* R.'ssjuui, Sonior Business advisor, was then oallod
on t> present a fow suggestions on the part thio. FccToration ooulcl
ﬁlay* Hg is f the opinion that rn estc.blishod Fodorati.-)n v/oald
ave the resnuroos rncl power t ' ora-ry tiirougli the liquidaticn
period ani tiio rcquircc” intcrv:.l after liauirl™.tirn on a o”™nsoli-
Catod basis r::thor tiicm f e ndli oontor to try do the jr-b by
thorisclvos. He suggestod that funds to operate tho Fedoration
ooul ¢ 10 frori the vr.ri 'us o™ IDrstives as an alloor.ticn fron
th?so func's v/hioh vould n™mall*r go in iviclurdy Trustcos*



Tho ncoting w°s' o.mtinuocl vdth discussion as to tho
pr s cnd orns "f using the* i'olxratim as Trustees f'r ZXlo li
quicr.tod oo”por”~tives* It was sug u'stod' that a ooinnittoo bo
created to stucly this pr'bloji, twsfthat it would o
rather liffioult for any ovaoucc ~onriittoo to detorrlLno v/iuit plan
would bo rr.thcr ciffioult for rjiy 'Svrou G oomittoo tc dotomine
wiirt pIlm w uld bo the :i3st auvisable for tho liquidation sinoo,
that oomittoa v/?ulcl not have .'l1 the infor::aticn with prtrtioular
rcciru to tho.lcg”™l tcohnioalitics.,, and it was Coolclod thr;t Lir*
Tc-rry. and Ilr. HossriKn bo asked t attend tho Q&l0ral ~kSscnbly to
cxplc.in seno 'f tliosc problons*

The ncc.tin¢ was urnod tc rcccnvcne at 8:30 “e U*,
Dooonber. 7 ,1944*
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SUGGESTIONS CONCERNING OUR FEDIIIHATION
By Mr, E. H. Runcorn'

DATE: Decsmber 6,1944, 1:30 p*m*-
PLAGE: Conferenoe Room, 42-15-D

In our own little meeting this morning, Mr. MaoNeil,
Mr. Hossman,Perkins, and | discussed several topics, but our
general feeling was that one in particular might very logically
be given emphasis at this time, ' 'Thi's is the matter of what is to
happen to the Federation of Center Business Siltolcprises* Whether
any definite action is taken or not, tho Federation will be
]zciffected by the indifference or the interest shown at this oon-
erenoee

In tiie first place, we havo not achieved sufficient con-
tinuity from conforenoo to conference for the Federation. find,
for instance, that Mr. Hossman and | 'am tlie only ones among the
personnel staff who have been privileged to attend all three of
the conferences, and M r. naba from the Granada Center and Mr.
Kawasaki, Executive Secretary of the Federation, the only dele-
gates who have had that same opportunity. The Federation was
imperfectly aumched in Chicago more than a year ago. Instead of
bylaws, mere baying contracts between the buying offioo and tho
various Co-ops were prepared at a later timo. At the second oon-
ferenoe in tho Granada Contur last spring, tho life of the Fodera-
tion was merely oxtondod for another six months period. So, it is
g.uitG obvious that it is well to rsiso tho q_uostion of what is to
happen to our Fodoration.

It would scorn to as that tho primary purpose of the Fodora-
tion is to act as a”co-ordination agency to tho ond that tho
cooperative enterprises and their members in each center may be
served better. This co-ordination funotion is threefold in our
opinion.

First, it is designed to facilitate the seoaring of goods
and perhaps the exchange of goods for the purchasing department
of Gaoii Co~op* It ifvas tliougirit tiist Nqi# York would, be a 0011V6n*»
ient~location because it is closer to the sources of supply,
particularly of dry goodse

" Second, there is the possibility that the Federation may be
| use as a co-ordinating agency at the time of liquidation,
whether this ooours center by center or simultaneously in all of
the centers. The”Federation could be of assistance in assuming
the responsibilities during the required, legal period of three
years subsequent to the actual closing of each cooperative.

Third, and perhaps most important of,all, the Federation
could Q.o”inuch to co-ordinate and promote oducational activity both
now in the future. It has been our ilOpe_ that you might

Qstablish your own oooperativG fiold man to icipleiii©n"b these vari-
ous phases of this co-ordination function* For the price of one
employee from the educational fund of each cooperative, a great
deal could, be aocomplished, in good will and the cooperative spirit
for Japanese Americans throaghout the country.

After oatohing”a vision for the Federation, undoubtedly*
mi©© next step is "o giv®© th.e FodGration, itself 3 firmer founds—
* It is our 00llcXusion if byXaws IA6©>drswn up pro-
viding for a board of directors, officers, and employees, a good
step forward would be mado. For instanoo, you already have a
plan of securing delegates for each conference®™ |If the delegates
mould go furtlier and choose one maxi from e8cii cooperative 8s a
board member charged with the responsibility of establishing the
work of the federation, the present employees of the Federation

could be much mors effective. The Board of Directors might
choose its own officers, name employees, and establish policies

%Lﬂh m ,the same manner as the boards of each cooperative in the
0QTS#

Maturally think of purchasing as the chief function
or the Federation, but any genuine cooperative federation is a
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business plus. The center cooperatives, hastily established as
they were, have already demonstrated their value t 'the residents
by retaining approximately one million dollars each year for the
inernbers. By any other technique, a large portion of tiies©
savings would liava slipped, out of the oonters, never to return*
It is difficult o measure the intangible value of the training
and experience provided in the Enterprises to literally hundreds
of persons in th© past two yesrs”™ an<i it is espeoxally difficult

estimate the immense value 6f the spirit of good i/vill and
interracial OOOperation, and uiid@rstajidirig which has been genera-
ted by the cooperative teohiilgue applioa to the i)eration of tho
business enterprises*"

Of cours©, sll"thst _ havG said, is o be ®8ken as 811
expression of oar interest in tho devolopmont of your Federation,

but we feel that it is our duty to share with you those sugges-
tions OOllcorning the grost possibilitiios of greater sorvioo of
tho Moderation In the future**
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DEOEHBER 7,1944

. MSIRNING SESSION —

Place: Butte HIiG™ School,15-D
Tine: 3s30 ~ li:45 M=

A« New Business

I'l.  AFTSHNOON SESSION —

Fl_ace: Butte Hic® School,15-B
Tine: 1:3.0 - 4:30 P, WM

A, Hound Table Pisoussion

I1l. nSi“YONH GET-TOGETHER”

Place: 42 Dining Hall
Tine: 7:30 P, M.
Ohairnan: Mr. S. Nakatani

IV. Light Entertainr.ient —

V. Finale

THURSDAY



MOR G SESSION

DATS: December 7, 1944, 9 a.n,
PLAOE: Oonfererxae*Room, 15-D _

t Kr*'Kinhachi “hibuya
THOSE PRSISSTiT: >11 Delegates -

01HSH3 PRESENI® . Mr, Janes H. Terry, Project attorney,

~Rivers, rizona~™:"

Mr* Neil MacNeil, H*ad, Business Enter-
prises Seotion, yasiiinston, D. C.

AMr - Otto Rossnan, Senior Business Enter-
prises advisor, Nev* York, Nev; York

lir. Li-onel N. Perkinsy.Superintendent,
Tu e Lake Cooperatives Newell, Calif*

. BAHK ~C COUNT NEW YORK .
. Meeting was called to order by the Ohaimam, Mr. Shibuya.
. Mr. lIvlorey was called to give a report on the banking

raoilities now boinf used in New York* He explained 'iQti at pre*-
sent the .bani:-,account, is beinr; carried under.the name of the Feder-

m 'ation of Center Business Enterprises in the ~Jialganated Bank of

New York, This bank being a aEiall institution as compared to the
larger banks renders far nore se.rvioe to. its depositors than do
the  Qrgenaniss o vV ..

. e |t was explained that at the 4*nach6 meeting the centers
m drawing up the noy.agreement requested that the bank ac-
oountj lds aii8iijjG(3, from tli6 ~©dsps-tiori of 061ltisp Biisinsss Eii‘fcBl'pris00?
to the names of the several centers jointly and severally. The
8133 Bghk notifxoO. us tlio-t tli©y did iloti wis|]i to C8.i?ry tiiB
account under the narae of the proposed none and as a result,
P6uns*tx\iAil£epS.L?t?i?otr'ifzrcc%tioilirbf . oliangG tgf’tféii6©lff?ﬁi@ OfyarJLo%sufeerréters
as su”Gested by Mr™ Horn, project ~ttoriBy at “m.ohe#

- * [T -— -, -

- Discussion, followed and several nanes were suc”Sted.
was tiiexi asked in his. 1gf91 opinion on/ttLis. proposed
Qlid. ilIQ CiGClciPfid. 'fuiBfc 1> WOIXld. t)6 WIiSOP t GcQwv tlIG Isx©
of tne accounts under tlie following# t -

Wilbur Taki®uchi & George Morey, “ents.

He also stated, thcit tlie. OOlltrs-Ot riow/ in force was not, legally
speakiilG? Qn -i>GOoy Contract and suggested thQ-t; in order to uvoid
any le”~al problems whioh ni{ht ooour, that this cojjtraot be re-
vised in the fom of. a true.>agency, Oontraot*

Discussion follov/ed and the conclusions were that*

fom to that SJ & sqeéltljp [)I}C/OQHI.”T%r}?y’Jd be clianced frori i s present

2. I“re Shibuya requested Mr, Terry to draw up a lrue
~xQenoy Contract for presentation to tixe various oo.opepatiyes ciiid
&Xso to to til© Solioitop”s Dffio© Etid Mo« Tgppvlh8s
agreed to do that in tiie near future* "

RSOOIB/ISND~ATION FROM H R. IL MAC l.

$ ¥r* tocNeii, Business Enterprises Section Head
] ] ffa™e a su.fEjestion .as to tlie appointment of

Trustees. His, point oould be sunraed up as a ouestion v/hetjiep

liicii.Yid.uo.l Tpus”ggs siiould be ™1© IX3 op tiio jFed6P8'fcioli Tpust
be sgt™ up to assurie the responsibilities as required hy law. He
suGgested tliat the Federation oould be strencthened by the seleo-
tion .pra Board gt Trustees and that three nenbers of that Board

be: "™ eh . . 1 tt"e to'act as this federation Itrust.

" ~_in order tliat sone or the lecal technicalities of es-
tatillshinG a trust or trustees to take oare of the final liquida-
tion of the cooperatives be knov/n, Kr. Terry, Hr, Rossnan, and
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Mre MaoNeil are .ttending- thi3 raeeti“g#

: Ilr. Terry.was_tiibn asked Jai.s opiiiion”~on the most ad-
visable method to be used to .perl'orra .the ing.chanjLos of liquidation
and tne sub eq™eixt app6llltnent of Trustees. He declared that it
would be undesirable to incorporate thg federation, and in order
ror txie Federation, as.suqii? o da business .ia .the centers, it
ivould”™ be *necessary to incorporate the ifederation. |If the Federa-

incorporated, expert lecal advi iWould .t)e.-neodssary as
thare wou™d be many lecal aomplioptions, as probably this Federa-

tiop. would bo sub”oot™to all laws avd'. regulations pertaining to
S111 °°~55ra™ons.an” ) N 2P rate businesses* The

A N'Pj~rsent is. supplying legal-advice, however, in the event

of a federation, xrust, wiaich is. to. $xist for a of three

years aftej* tha olopin”eof® the centers, le{al advice \m\ild have

to oe.”secured-elsewhere as the #V.Ro”, does not oonteriDlate beins
in existence” after the closinrj of the centers. Fvoxi the legal and
practical point of view, it was deoned inadvisable to think of the
federation in terns of store operations and trusts durinp this
liguidation period. ' :

Nooe jP— >s,—'_'brouﬂit'vip 5., to.+tiie &118n:1119n  of* ho/vinf*
oomoA trustees, that is, the sane trustees for all of the centers

to perforLi th™ tr~st obligations. Kr. .Hossman!stated- that there
was”~considGra™le®opposition to the yotina of funds to iMividuals

o ) ~center ana possibl){ these oppositions
eopula. be .-~lininated if tie funds were, -voted to an-organization

X . c{ e S— e -

was. "uGGest>ed by JIr* Terry thati quick actibn. tie .not

Ai2n+ n Necisi®”™ as to tho netiaod to be used in the selection
- ?rus”eQs > tiia't .t'Ms problen-be oon-
GvA To ,-dQtiernine tjae best method'/:he -staged

-Jliat, in Jiis opinion,, there wouia. be-somciont tine to discuss

tnese patters..tim and tine a ain before action'nust neoessarily
oe . , * . m* ) , = . "V

N ijJUMIKL. RELEASE, GN LIQ"D/~TIGN- pROaEDURES)" ~

U Jule Nos™nar* tiiat.several, weeks ago-he had spoken
f t~ rston ;iie le”~al personnel in Uashinnton and-- -

together had .dravm a r uSii draft of,liquidation'procedures for a
Manual Release. On Hr. rrovinsefs suggo”tion.,. the finSil foin v/ill
. ?PEer ~n til ) of the liqguidation haVe been considered.
Tii does not wish.to-bo diotatorial in-‘any of the regula-
tions that are to be fortlioonins with re ard to this phase of the
cooperative » . .. .

(PSNDING BItsIKS$S :/ITH 1./.Re e ~ REPLY RECEIVED)

) : iviaol\foil then reported on tiae answer from V/ashington
~with .regard ta tho nessa{jp sent, on .~ooeiibep, 5\ *

eV, T . . "mETTPE..
| ) | Rivers, Arizona*
* ., m . .Deoenber 5 , 1944
John H. Provinse
Chief Gomunity lvlajiaeenent Division -
V/ar HeXoo”lon ' -
V/ashinpton, D., C. fo,, .

: N H olieck oashinc service, DolGCQ-ties requ'est li/Rt.’
03833131106 tQ-CX'b@lfc .Of SCi.QrxQS f, tw *CI62?kiS @ i'Q.'tinjr
for each project v/ith four clerksor Poston and. Tulo-Lake*
Request also includbs £r(?e “rental.Qnvspace' utilized for

purpose.by eaoii-op-pp t rextpn”~'of 8 feet'"by 20 f~et.
n the ~of project discussioii™i feel we should also
auGnent this, proposed'assistance by.naking availatile
govt .oar used for .baAkine ..purposes. on a rent,free-
Heart Mo”rit™in and ~stgn ~ r ¢ 3 m!
not renting trucks to enterprises. De'iegates feel
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should, reiit/ ea |i ,projecteeGggp on™ ti*'ack and rent Gila

and Poston §nteZp;ri/SQ.s.:two. etr.uoits beciau'se' <. .Existence’,
of nore taan one.corjnunity at tliose xDrojeotg; can.
discuss Gila.- and.'poston needs, v/itix Projeot Bireotors but
would apppeeiate your good' offices insofar as Uinido”™a
and Heartfountain are concernede Delegates v”~ould
appreciate 1/ashiAGton .repiy '"by.teletype before conference
teminates*

. .. - .\ .'/.l /ll_ il;\lll VI °
, , "Neil'MaoNeil'
The reply follows:
X, = e e s TSLSTYP'B
.................. \/ASEENGTON
12-6-44
515P
NEIL H"NOKSI, .
G/0 I, BENKSTT

RIVERS AHIZ

HSURTT V/R™ /ILL PROVIDE TO ENTERPRISES TJO
BVAGIJES. iSSIST~m i'OR 0113CK .GASHING HELP TIT FTT.H
'POSTON iUID GIL™i sy OTHER CENTERS'ONE* i'iSSISTATT,
.LM)SSI?JALEL AT Tiu.3 TILS ILJCS GILINGES IN SPMOE
HEITTx<L U GSK3NT3 “1ID TILXNSPORIU'IION mCBmvrS .SHOUIir
BE ADJUSTED TO TIE V.RYING COI™DITIONS ~D " ~AV/ALABLE
o m RSSOIXRCS3S AT SUCH iHO.aECT. -
e & * _ R
J HPHXVXNSE V H U
445p
., eecee ) e o ‘of - | ,
He liiterpreted the answer oonoernin{s 'the transportation’' to be ad-
justed locally in eaoli center witii respeot to the available equip-
nent therec He also- said that the traT(8line men would aid in
contacting the project director of each center to obtain tHo neces-
sary equipnent.

- ri LA

The problen of the proteotion for the cooperatives on
liability Gcui*rinG fron accidents in the donostio service was
then brought up. exhibit of a release whiGii the employer must
sign that is belns used at Gila was made. Mr. Terror explained
that the release in this fern has the approval of the Solicitor
in ‘Jashincton and suecested that he would aid in any vmy possible
siiou d the other oenters desire to use each _ form*

HELEASE AGHUa T
(Donestio Service)

n consideration of the a”reGnent of the Gila River
Cooperative Enterprises, Xno*, to furnish to me and for
my benefit and for the benefit of the nembers of ny in-
mediate family living at the Gila Hiver Relocation Center
workers to perfom domestic service of whatsoever naturo
in my hone or suoh other place as nay designate a said
Helocatioii Gt3liter, Including, but without linitation as*
to the type of service, housanaids, cooks, child nurses,
general housev/orkers, oleaners, and ?sittersn for rates
of pay v/iiich shall be established fron time to tine and
placed in effect at said Center by tlie corporation,
hereby acree to release and do release tke corporation
fron any and all liability, claims, demnds, suits and
actions whatsoever, which may arise from the furaishing
of such services and the furnishin; of workers to perform
suoh services, whether the sane be for personal injuries,
property injury, loss, danage, or destruction, affecting
ny person or property or the person or property of any
nenber of my family or other person who shall be in or
upon any property v/ithin ny possession or oontrol at the
tine such services are beins rendered, and v/hetier the



said personal i-njuries, proper”™ injuryr loss, aanage or des-
eruetion-.siiall result fron the 411ful.or neglicent act of
the. ooT”bration- or any of its servants,’ agents, or em-
ployees or fron oirounstanoes beyond the control of the
oorpcration or from any other cause whatsoever; | hereby
furtsiier .acr.ee :to indennify and hold fcarmless said cor-
poration fron any olains, denands, liability, suits, or
actions for any injury or loss arisinc out of or resuit-

ixiG from tiie furnisiiine of suoii domestic services to rie

and U3*fanily by tiae said corporation*

Subscribed by ne under seal this day of 1944

Witness

This |Droteotion is aocordod the oooperativo and, as in nost oases,
the donestio workers are. xDrcteoted by i/ortoanTs Compensation.

The oooperati,v 3? exenption on "~orlcneii™. Gonpensation
and Social Seourity Tax v/as then brcxiciat up, Mr'. Terry explained
the sentiment;, of the. Social. Security "Boafd andA/ori?naiiTs (1lpen-
sation ;Cpnaission in severra of the states. mHe.deGlared that,
if possible, Social Security and' “brknanTs Compensation be paid
to protect both QUpl 3ee and Giiployer, He pointed out that it
was a ("Nireot .adTOntar;™'to tiile employees of the cooperative if the-
cooperative should OOlltributo to these funds Tiiis case, hov/eyer,
does not apply to Tule Lake because there is little- lik'ellhooal
eof .nany enployeos.'of the' coopGratiye leaving .the Oontep for the
mduration -o,f tho war,

Discussion-then revolved around the incone tax redemp-
tions of several of tlae centerse

lieetine .was at 12 nooft -to reconvene at /'/
X 0. p.n. -
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D/VIE: : Deoeriber 7,-1944. »
2rLaaS; . Battp Hi, h Sohocl, 15-D
® m isso. lui,

Siii-buya, »x>r6sidéd ov©r "tlie .neet-
mg# Roll wjs 081X6C. 21d d 1l OgntGr*D©le2£fil6s v/Cp6 orBssiit;*

A ‘ HSSX.GHATIOH, EXSOBTITO. SSCHEARY

. ?irst thine in' the agenci'a OB tlae "afternoon session was
the resignation of ICawasaki, Exe*outive' Secretary
Tiie-content.,of hi-a letter'is as follov/s'. -

Deoenber 77,1944

,Lr. “hairnan -
mfederation™Df Center business Enterprises .
./ Gila ~iver Oo-o”erative- Enterprises, Xnoem,

Rivers, ~rizona y
Dear Hr,. Chair:ian:

I r.espectfullAr tender ny resignation fron the
position of Bzecutive ,Secretary of federation of Center
Bu'?tlness Enterprises due. "r|n0|anIy to personal

vnatters —

to extend njr heartfelt appreC|at|on
for tiie kindest tlie nerib'Qrs o f'ifederatioii
have extended rie d-orine WY tenure. It wgs inde d/a
great honor and ~nviXeb® " that | iiave served o0s an
Executive SeGx*e"tciry oi* the ied e:ratiQri and | only hope
that X iaave =£-ive.n satlsfactory p /\x>|r|an0e to justify
your oonfiaenee in—n . ce

. V- ' X . the ifer>Her3'of,federation will
continue to iive tire fullest acoperation' to ny suc-
oessor, "whoever le nay' r,e, .evnd nucii aX|t|G|pat|0n

- ailaal watcia the progress of the federation* :
‘ : e . Vi, e
n . K>r kmdes.t p.ersQnal regards ta:eacii and .ewverv
on-e of the ?ederation nenbers- and the deleeate.s."”™
..... relain, ..
. . ) : e Cooperatively your.s,.
L . /s/ T. Kawasaki
I ; . . e.Tokuyosha ”Oorkjrw

mM ., Kawasaki, stated briefly t hat reasons ‘fo™ his resir-
nation aro of purely personal 'nattefrs-

ii'te.r nuph. delii‘ei'G.tionj tiie mho.iman af)Pminted tliree—
~n ogln’\t[eQ! n7iely, te”srs.vSasato Yaiiate, Sueklohl ~nano, and

Tonozo, Tonio ‘to.oonsu” i“awasaki.
N .  TheMliairnan declared a half-an -hour ihternission; and
Nlean tXiiethe resolution opniiittee approved, the orlglnal
resolution c?dcp™ by two,n™n”ersrof. oonriittee «
RS31.Gm ON, .QK OONDLTI ON

The neeting convened after half an hour recess. Hr*
Ya.xate stated tliat the ooririittea decided to reconriend to the body
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to accept ilr. Kawasakil.”™ resignstioii. provided that Mr. Kawasaki
helps the successor until lie relocates; thereby, tiie notion was
duly made and seconded, » Ka% sak4 *s resignation was ac-
cepted on the condition stated by Hr. Tanate, and the notion was
carried unaninously.

Hr * Kawasaki m/as asked' m leaV©~-tlaer neeting for a few
rainutes, so that the Delegates could discjuss the sugeested token
of appreciation fron tiie federation for his services. t was de-
cided to send $1 *0 fron eaoh neriber Enterprise of the Federa—
tion, -' or:.ether the le.tter of appreciation.' o %

Mr Kawasakl was oalled back to the neetlng The Chair-
man announoed the decision of tlae Delegates to Hr. Kawasaki; there-
by, Mr* Kawasaki,"tilanked iierders ;of -the. on and tiae Dele -
Gates for t||e|r klndest ocnS|derat|on#

........ Sug{jestl B'v;.as nade to have Hr. iCawasalei -reoorinerid his
successor; and Hr. Yosiiio Urakawa, ExecutiVe Secretary ofMini:-
doka Consuaers Enterprises, was reoorxiended by Hr. Kawasaki.

' -Hr* U'paltawa 'stated, althouGh he appreciates the honor
and privilece of Mr. Kawasakifs consideration, under the oir-
cur stances he felt that it is too sudden for lain to decide at
the noraent. However, notion was duly nade and seconded -to have
Hr. Uraicav/a serve as -the Executive Seorefary of the federation
of Center business risese Roll was oalled :and M r.m-rakawa
was elected with a vote 6 to 1.

Hr. Yoshio Urakawa v"as dul™r ele-‘cted™ to succeed Hr.
Kawasaki subject to his aooeptanoe at a later date,

_AXt was requested by- the Delegates that Hr. Kawasaki
carry on the \/ork-until.-siioh-'t'l-rle that Hr. Ur&lcawa is jready to
accept the position, whioli lie was duly elected to take over.
Mr. | awasaki v/as civen the authority to publicize the fact that
Mr, Urakawa-i&’ the. gxeoutive: Seere ary of delation, pending
his acoeptarice", ; (I

s - RQSSI, Ar-TS HSqQUEST

Mr. Otto Rossnan, Senior Enterprise advisor, was given
the ‘'oernissioh to -state' his request -to the 'i“elecatesFollowinc
is the excnrpte fron his requesti

nThe acoountinc is to privide the infornation that is
necessary, but in nany oases, tjae reports that are subnitted "by
the various;Gunter Cooperative accountants do not give the nec-
essary break-down to ~iVe the necessary 6orijparxson to-New York
O ffice. t would be advisable to follow specific -forn. X be-
lieve Heart | ountain and Poston sent in very nioe statenents and
some of ther cone in very bad shape. reoormend that respec™®
tive accountants s_hould nake nore aoourate reports#”

SO, have been asked by the wdninistration to talk
with yau al™out "tile p'ossil-jilxty of cuttinj your staff to the nini-
nun. There is a little Gripe at tines that they have.not been
able 4Ho- secure skilled hel; due to tile faot that Oooperatives are
enployino people in oapaoitiesphere that sort of person iis- notv
necessary, For instance, stenocraphers. enployed in. the capacity
of cashinG'6'lieoks where there is a'trone-nd us; soaroity pf steno-
- Grapiaers exi'stiac. would- like-to 'reoomefid--and o fficial6 of;'-;
I/Rrt v;ill appreciate that Cooperatives will release”"th-ose p6 pl6:
Jto the T/Rx ft )

D ; N Y,

’ Tiie Ghaimdn asked Ur, MaoNfeil, Hr* ."uuodrn, nd'M :
Perkins if there'were any-other tiiini®s'to report'or any- other r6-*
oonnendations pending fron the "bat the replies were nega-
tive ; thereby,, the Chairnan excused. Messrs. [lapNeil, Hunoorn,
and Perklns* . f, ir



HESOLUTION .iDOPTED

The following resolutions were reconnended by the desola-
tion Qonnittee; and after due deliberation, the resolutions were
adopted unaninously. They are as followsi

The Delegates fron eiclit Center Business
Enterprises to the Third 11 Center Enterprises Conference,
,beinc held at Gila Project, Rivers, ~risona, under the
sponsorship of the Federation of Center Business Enter-
prises, are gravely concerned v/itli the nulti-phases of
problens attendant to the eventual liquidations faoed by
all the center cooperatives, r.nd

WtIEHEIXS, The Delegates recognize the existence of
Gap of tine sparuaint: the period between the final olosinr;
and liguidation of tixe center cooperatives and the 001l-
pletion of th.e general evacuation and exodus of the
residents of the oenter, wjlaerein no provisions are
definitely established to and tiae residents are deprived
thereby of the services and Loods necessary and instru-
nental for their daily needs, and

I"HSREaS, The Delegates, at its General ~ssenbly, had
reached to an unaixinous conclusion tiaat the fornation
of a definite policy pertinent to and the establishnent to
that end v~herein the residents are afforded a neansto ac-
guire and purohase such necessary services and
are prinarily the responsibilities of each Project Director
as well as that of the War Relocation “utiiority*

THSHEPCHS, Bli IT HHISCLTSD That the War Relocation
Autiioritj be requested to Qive serious thought upon the
problem and formulate a definite policy gnd establish
or oause to be established a nean 03 neans, at nininua
prices oonslstent to the best interest and the "benefit
of the residents and tlierel™y cive assurance to and
render relief to each center cooperatives of its noral
obligation.

I/HSHELvVS, Delegates fron ei“ht Center Business
Enterprises to the Third *11 Center Enterprises Clon
ference, held at Gila rro”~ect, Rivers, ~rizona, under
the sponsorshix™ of the ~ecloration of Center business
Enterprises; the 4 jato 7th day of Beoen-oer, 1944,
have en 3ed the warn reoeption and kind hospitality
extended then durixi the Couferenoe*

BE XT HS3CLVEB, That i'ederatipn and its nenbers,
individually and oollebtively, extend their deepest
gratitude and appreciation to the Gila River Coopera-
tive Enterprises, the ~dninistration, and residents of Gila
River Relocation Center for their kindness and splendia
suo'oort.

The neetinG was ad.iourned at 4s45 p,n*

Respebtfully subraittea,



February 24,1945

Dillon S. Myer, National pirector Yy
War Relocation Authority
W ashington, D. Oe
N

,
Dear US" Myen m .. m4 \- A £h 6[1 ’\-/c i

We of Japanese ancestry r@sid3.ng within these IJftited States feel ths.t the

people of this country, generally, have accepted us on the strength of }ir
record as law-a.biding .residents during the past fifty and more y~nrs. We

havé engaged in fanning, commerce, fishing industry~tc_, F\S operators
and laborers, and so had. establisned aolic foundatio)ns In" thia country.

The outbreak of hostilities between the United States and Jap”™n in 1941,

Was. Jol owed, in 1342, by the var ITeﬂoa\ftmenfs ?rder bat all of us \ho
resided within the west Coast area, Iiclusiv© of American ci.tiJaesus as well

as Japanese natiomls, be forciblv evacuated. we suffered extreme shock
and cental angiaish, as well as suostantial jnaterial losses. The found-
ations we Md created by years of toil were almost _completely \?ipec away*
W have existed ibjie"erpastfalmost three yeors within the confines of barbed

wire fences, within casips located in desert wilderness.

On December ,17,-19447? the Western Defense Command announced the rescinding

of the exclusion order* ftt the sane tirae the War Kelocation Authority
ingri%tmcec;c\ that all our camps would be closed by not later thrn January 2,

K 2 . » . , . . -Y
Surveys of general opinion araong center residents as a result of the
foregoing dual annoiincein™ts disclosed the fact that due to their present
econoiaic status, their fear of violence and discrirflination on the outside,
etc” the: nfijority were not in;exposition to neles plans either for reloca-

tion or fo?r return to their former homes on tlae ¥/est coast, under present-

conditions fmd under currently available .iacilities and "~.saistance provided
by the WRA>and other agencies.

As & natural consequence, tliis, .the'All Center Conference, ws decided

upon. Delegates representing seven relocation centers roet from February ib
to February 24,1945, at Salt Lake City. “After serious deliberation,
mindful of our grave resporASibility to do our utmost for tbe best welfare
of 75,000 people, we now nmeke the fervent appeal that the WRA celntei”™s be
kept open for the duration of war ptid for sone time thereafter as be

needed and, further, be gﬁ rated with a vie?;to |g[)roviding nesid nts with
necessities, facilitie's services mn at least on eqiiall.level as In the

past*

W6, hereinunder submit d statementlof facts d'recomrnendations v/ith the .
request that you will accord them your full and gyropathetic consxaeratiori*

Hespectf-uily submitted,

/s/ Masaru Narahara
Blasaru'Narahv*ra, Chairman
1 AL CENTER CONFERENCE

Approved:

Delegate for ila Project

Delegate for Granaaa Project
Delegate for Minidoka Project
Delegate for Heart Mountain Project
Delegate for Poston Project"

Delegate for Kohwer project

Delegate for Topaz project T

Copy: Harold Ickes, Secretary of Interior
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STATEMENT" OF FACTS

Mental 8uf£*Bering has been c&used by the forced mass evacuation*

Thors has b©en an almost* compl6t>G destruction of financial foundatiions-
built during over half & century#

Especially for, the duration, the war has created fears of prejudices,
persecution, etc,, also fears of physical violence and fears cif
damage to property* v

- \ -

Many Isseis (average age is between 6 and 65) were depending up A
their sons for aseistanc© and support, but those eons are aerving.'in
the United States Anaed Folrcee* How these- Isseis are reluctant to
consider relocation# k

Residents fee.l insecure and apprehensive towards the many changes

and modification'of I.LR*Ai pblioiee* ’

r-** ‘e v . - ,

The residents have prepared to remain forlthe duration because of
m a n y made by the that TelocAtion centers wiU be

maintained for the duration of the war.

Many residents were forced to dispose 6fF their personal and real
properties, business and agricultural equipment, etc*, at a mere
trifle of their cost) also drew leases for the duration , hence
have nothing to return to*

Practically every Buadhist priests Is Now excluded from the West"

Coast. Buddhism has a substantial following, &nd the members obviously

prefer ™o remain v/her© t»he religion centiers*

There is an acute shortage of housing, which is obvioualy a
in resettlement* The residents, fear that adequate housing is not avail-
able.



15* that when an evapuee jrelOOates or returns to his former business
or home| t«RfA* should make every effort to release froaen assets
(blocked accountfs), both in oasss of individuals or organizations”
* : ' w ' R | \Y

16. Tfeat the W»R#A* negotiate for the concluding of arrangements
where under alien parenta.may be able to operate or manage proper-
ties with powers of attorhey issued by their children, particularly

by sone in the United States Armed Forces”

17* That the WHR#A» arrange to secure outright releases for parolees
who relocate*
Lo I 1 ¥

18t Tha the obtain,the establishment of .some avenuo of governf-
mentai indemnities'for relocatees .wher may .become viotims of anti-
Japan.es© Violence in terms of personal injuries*or property damagee

19* That the arrange for adequate government compensation again at
losses to evacuee property by firp, theft, eto* while in governmaat.
or private storage or whi.Ie in transit* ~

. . LT v ;o -

20, That the liifcRcA« ,arrange to provide students or j apanese ancestry
with adequate protection in case of need,- and opportunities equal
to those enjoyed by Caucasian students* ; ‘

2 That the make every effort to secure work opportunities
for returneb and relocatees on equal basis with Caucasian citi*»

zens, particularly in reference to Admittance Into labor unions#



REOOpENDATIONS.

We redQraadr 1

1 , That special .governmerTbad agencies or units be €ata”>li hed soieiy
fctr providing assistance "to evacuebs who xaiglrt require funda in
ree iabliehing themseive *

Resettlement aid (grants)*

Loans*
2% That the present relocation grant be increased* It should be
given to every ”“elocatee* penally claus© on tdie presenti

form should be delat-ed*

We further recommend that federal aid be graniied according "to everjr
individual's particular needs until such time as he is reestab-

lished.
That long term loans at a'low rate of interest be-made availablet-
without securitv . . ai.l f.''e -esiiients in reestablishing themselyee
as .n r ae re 1 r rmr status in pri.wvate ent®
such as m\g-r'*'ui cur>j fr-uh””"iesj et«c*

4+ That th WR. , 1 iheir good: cffice soAhat consideratic™may *
be givaii.oa pri rvtT / P, ic Because of evacuation,- residents
were forced to drUpcsh the.-.r equipment, trucks, cars and etc.>

many of which at present requi.rs the approval of an 0. r* A«
Boards These equiprcen-s are essential to many residents in order
to reestabiiah iiiems”~lve's former ent-erprises”

5 that the Vt>RA* make every effort to obtain a return of Pfopf~r.; -
ties, for evacuees who, due to evacuation and consequent xnabii®y
to maintain installment parents, have lost the Same;, furthe”,
in order to preyerat lose of property, to obtain some definite
arrangement for the granting of governmental aid, as may be neces”
sary, to evacuees unabla, as a.result of evacuation, to maintain
installment payments*.

6 = 1 Nat the W.RA* give financial aid to residents with definite
plans, for the purposes 6f defraying the expenses of xnvasti-
gating specific relocation possibilities*

" That the W*H.A. establish adequately- staffed office© in import
tant areas* and emplo of "a™anese ancestry fin®
u— and Jaapanespe \FI)SEJ/CFI O|Ogy and aiso establish in these fiel
offices, legal advisory and employment departments*

8 Tiiat the W*HfA* continue the operation of evacuee property offices
for the duration, to fulfill the needs of relooatees*

g+ That the W<R,A. accept for reind-uction into centers those who
relocate and who find themselves unable to make satisfactory ad-
justments*

10* That the W.H.A* arrange for the establishing of hostG®
other facilities in various areas; and furthermore, build

housing through the F*H.A” with W.E.A. assistance®*.

n* That the V/.R.Af provide transportation of evacuee.property door to
door*

12# That the W*R*A# negotiate for the establishing of old people s
homes exclusively for persons of Japanese ancestry*-

X5# }'hat the W_H_,A ot| tions to arrange
ormerly civil’ serV|ce oyees wUI be reinstated and (
' that persons of Japanese ancestry will be able to secure bu i

licenses as formerlye

14. .That short term leave regulations be changed to permit an
of two months w”th one month extension privileges. A >
evacuee investigating relocation possibilities be permitted to b”-
emDloved* without change of status.



SUGGESTION

; The foregoing is a partial list of appeals
emanat»ing from center residents, and each, item is founded
on factual cases* , H& make the ~suggostion tiiaati the
should verify the existence of these problems, possibly by
adopting soiae such pj*oce<iura as follows*

The <V*R#A* should conduct a more accurate and
int<en8iv6 relocation survsy tho-n &'t present* witsh”int.en't.
to determine v/hat are thei actual needs of the residents,.
in terms ofemaking their'relocation possible, .This Survey
might be conducted in every projectj by interviewing a
numbed of evacuees selected from among thps© unablo to
make relocation plans”® and furthar solected with a view
to obtaining an aocur&te orose-section (Occupations, i ca-
tion of former homes, etc.; Th assistance of interpreters
-recommended by the Community Councils might be eraisted.

Kotei The suggested survey should, perhaps, be~conducted
so that all center residents will be interviewed) however,
as a first -stop# v recommend %he interview of lesser

bers, in the *interest™ of expediency, because_we "eeiretne
earliest possible acknowledgement of tne ¢ n4ition”, ana
esta*blishment of adequate, policies for the furtn“rmg of
relocation™*.



