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Policy p”~eo”eTa”&tions

AFi*oduew Bnt«j*rii€8,t shall consist r, aXX Oaterfriseg

which @mcue# |&feor to produe© or tmmit&ctaT 1
goods in or adjacent tpHWar Rmlo~&tian Centers*! !l"«se
ONteMpris#ji $liaXl I»>3*h m gricultural 13ui->
tri& X I

f > vict

op@x%tiazi JT t@lo &t on lay & 0"$jLem
Art7iorith InvalTefi msua® imr &M mmolvid pjt&hXmM™ m%

leérjhl’th@ c nduet f tso iif iRttt in tk® t&fe-

[t&bsmnt or @nterpris©O@ to proviae @m~*loym€at for
av&ouetB *Mieh my h«Xp ®alc« tla,is eosaaimity |l1fs more

morma
ASiitse , Db liirrleuXtiiral &id in” i4sta"|a|# are
laew 111 th# loeat40136 wh#rd th«y are d«t&I|>Xtslio4*
mar” eaaen tixt*r will of m eo’\

to BiMIXnsloperations' in a j*rmMI community*
Because of thla# the solution of m&sy &k these p“ohlmms
oan best be worked out within tho relocation center |
withi tho@$ ~10 ar@ clos”™ljr as™oelate™l witli th& enter-

S# 4 r
It Is recomMeMed that poXloies be formulated taking
mdYimt%g.0 ; 03Cp”~ri&me 41rea.%. g&In@il in opd'rat-.
Ing relocation eenter9*"I policies should bm d/fIxA
ite &ilid to #rh#ctiTO op”ratloa at
"he r*gtom | pTOject Xev»ls, th”rels® elXmImttng”?
uimee# 2 46 8" | M1 the

& teliiittrdtl 2i itii® mimge© Wit of producer anterpris#$« If
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A«  Washington O ffice
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The Was_hini;_ton O ffice should aasume the
respcmsil31Iity Of negotiatjUms with the
rocureiseiit divisions oflour armed
oreeB wii th® W&sMngtoja offlxes of
GoTerximant agencies purchases and
award contracts or where th&T% m& = A
eonfULet of interest 185 6 n i“ioéation
eemters in other regions*

Th™?a»h;IngtOnOffice&touXdi&Bkem
contacts with other GovoiMient agencies in
Washington where aiay type of negotiations
mt cXB T$kiiQOU are n@@de-ct

la many cases certain priority classifi-
cations ape required in order to accom-
plish important functions in the various
F#l €atlon cexit"TB* - W a”iiligtoa

O ffice, tkrougii its familiarity with pro-
codures and contacts in Oovenameixt
agencies can effectively expedite priority
prieedure*

If th« seop® of ®»te:rp:risc plarmed for
th© r@i e ticm eenteraff#etsth© [|>era-*
tlon £ other relocation eeaterss™outhid#.
of r giou ttieai micsh ©irfe@rpri8 s licsuid
be suteiitteti for th& approval of tli€i
Washixigton O ffice«

Mattern timt have not air# &y been deter-
mined by policies issued b) the Director
ahovUdI™ cleared through the proper
channels in th« Washii®ton Office#

The Washliigton Office should assist in
contacting outlets for manufactured
products where the markets are primarily

on the E&stem Beabowd*
ai

The responsibility lor helping to plan and
develop producer enterprises In relocation
centers itiiln the r@”<m rests piflss rily

. IH Hey» nEl. 021 @  Xtl pX&IEdin
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industries™ th© Eegioiml Office is la close
touch with the project directors of th$ relo-
cation centers within the region. Their
familiarity, tiarough direct contact with
the relocation centers, enables the staff
of the Heglonal Office to cooperate very
closely in 216lping dOT@lop needed entar-
prises. It should b« the responsibility
of the staff of th© Eegional Office to

help and plan all enterpriser
whether such enterprises are limited In
function to supplying one relocation center
or all reglomi relocation centers*

The responsibility for operation of pro-
ducer enterprises should be placed entirely
under the authority of the Regional
Director insofar as such authority does not
conflict with established Government
policies. The Regioiml Director m& then
delegate as broad authority as he deems
practical to th® regional staff and to the
Project Director a»ii ills staff to the end
that all enterprises may operate most
effectively™*

ffe® staff f @ gloirnl Offie© shall
study the requirements of each relocation
center to determine what items imy be
produced to advantage for consumption In
one or more relocation centers and then
make recoamendé&tions and propose and
execute pji&ns to establish sueh enterprises
as needed and approved*

Th© Industrial Division staff of the Heglonal

OIXlc® #h&XI M&KO fx' udnt sunreys ot
private Industries and actively endeavor
to induce private izidustry to enter relo-
cation centers to employ available evacuee
labor* |

The staiT of the Regional Office shall
prepare plans and assist in procuring
equipment and materials, th y shall
also locate the personnel to operate
enterprises approved and proposed by the
Projeet; Mreetor*



8*

Th© Heglonal Industrial st&fJT shall assist
in locating the Industrial operating per-
sonnel for all relocation centers within
the region when such personnel are needed.
Tlie Industrial staff shall also provide
plant layouts, operating schedule, and

eneral opertirig_plans for all major in-
gustrlal nterpg'I'Xm&*

Th© Regional stai'f shall be responsible
for the marketing of all items produced
in the relocation centers within the region

The Heglonal Industrial staff shall
goti&te contracts for the saanufaeture
of parts or subassemblies for private
industries azid shall lay out maimfacturing
plants and help locate and ~qulaltlon
the necessary material and equipment to
place the px&nt in operation of such
Inaustries as are recommended and approred
by the Regional Director*

Project Level

1*

2*

3*

4y

Px*oducer en_ter&éises for any x”aXocatlon
center ahouid established only with the
approval of the Project Director.

The Project Director and his staff shall#
after careful investigation, propose such
producer enterprises as, in his opinion”
shoiald be established on the project*

tQie Prolject Diroetor and Mb st sh 11
carefully study the possibilities for
producer ©nterprisea, develop plans for
tkietr Installation andf after detendning
that there is no conflict between plans
already aeveloped in the Regional Office”
proceed to establish such Industries as
are within the limits of the au”™iorlty
delegated to hlra by the Eegion&X Director.

Within the liislts of ﬂjn?enera_l policy#
the Project Director_stiall be given broad
authority in the op?rano» of producer
enterprises. Procedure should be set up
to facilitate procurement. Limitations



upon his authority to make declsioaas
relating to reason&ble questions affect-
ing operation and procurement shoiild be

removed*
5 Th™ Project Director shall the
number are available for esploysient

In producer enterprises aad shaXX inform
the Eegioml| Director at frequent Inter-
vals of the number of un™mployeii that are
available for ©isployjaejit la aaw producer
enterprises™®

6 The Project Director shall be responsible
for the efficient operation at ail producer
enterprises in his project.

1. The Project Director aad his staff shall
us@ all facilities at their corsaianid# irv-
clunJliig the advlea of the evacuees# to
deteraulne what producer enterprises siay be
adaptabl@ pmeticed for his own projecte

Objectives

A*  The objeetlves of producer enterprises shall
b® to help critat®, develop and operate enter*
jpris ® i r@Iloeati0Ji e i1l offer

N Nsployffient to all available evacuees in order
that they may be ©O©ployed to th«ir greatest
jaazi-hour capacity so following m& be
aeec”spxIshedlt

X*  That evacuee labor may be used to the
fullest extent ia the production of goods
for consumption within tlie relocation cen~
ters and for the War Program*

2» That producer eaterprisas, throiigli
. earnings, m& snabl# the evaeu#”"s to become
as ry lipjportliag & possible,

3#  Th&t th@ War Relocation Authority may help
the evacuees increase their earnings by
perjaltting th”™ to retain the 1llcome fro®
those producer enterprises i*iich are
operated In or adjacent to relooatlofi
centers, after certain reXocatlon center
expenses have been paid as hereinafter
provided*



rij gfctlo.n to Q:oerate Producer Enterprisas

A4

E*

F*

Puraoae of Corporation* In order that the
objectives ol* approved producer

prises mM&y be realized and th&t these QntarprIBss
may operate effectively, it 1b recommended that
a coirpox* 1011 be creatad in eh tio

center to conduct anci operate all producer
mterprises™

tke—tem ~eornoratione  23ie worl
ncorporatlonKwill m used herein to designate
the orgafiiaation to be set up £ot the purposes
infEllcat@ 4, a corporation, tjmst, coopara-
tiveO, or oth”r legal entity*

Orfanlgati B of Corporation. Th®© proposed
corporation «iXX De organized by evacuees, aM
beneficiaries of the corporation $hall be
&li evacuees who work at or adjacent to reloca-
tion centers and reside at relocation centers
irrespective of the field of mployment*

Govenment Loans« AIll money required to build,
equips develop M op©rmte producer ©ivb/rprises,
and to pay allowances, cash advances asti mh-
aistence of the beneficiaries of the corporation,
iso to pay allow ace End utesistane© of
their dependents as hereinafter provided, shall
be loaned to the corporation *y the Government#

Management Control. Mamgement control of the
corporation shall be retained in the War Heloca-
tion Authority as a condition of th© loans to
the corporation by the Government so long as th«
corporation shall be Indebted to any agency of
the Governaent.

M atxDmtion of Receipts, Receipts of th© corpora-
tion shall beeom© liable for payment for the
following purposes in the order listed and as

of 1d© time atated, aM suclx payment® shall be
made as funds become available*

1*  Operating expenses of the corporation and
its producer ente”rises from th© time they
are organised and begin to operate#



2*

3*

4*

Operation

All allowances# cash advances and subsist
tence costs (used herein to mean food,
clothing and shelter) prescribed by the War
Relocation Authority for beneficiaries
employed in the corporation and Its producer
enterprises, from the time they are organized
and bagln to operate*

1JIl allowances, c&sii advances aad subsistence
cos'ts of axXX _ of tdd corporation”
except those ©mployed in the divisions of
health aiid education and on Improv”ients which
do not accrue directly to the benefit of

th© evacuees, tvom tIM the_corporation*s
producer enterprises are operating and are

ffe rin loym at to ore than 5 G esiployees
%)?n_o'tg Xi@ﬁ#p@y 90 days tihe corppo¥a—
tion is organized a&3d begins to operate*

AXX allowances, W subsist ae® costg of

all dO>®MOiits of the_ben@:T:ici;Lari s.of th©
corporation, except tliose emplc in the
envisions of health and education and on
Improv~aents #iieh do not accrue directly

to the be fit of the evacuees, from the
time several of the corporation*s enterprises
ar© op’\r&turl](% ar@ or~ring eNpXoyi&ezit to
1,000 or mor© #mpXoy©@s, but not later than
one %ear after the corporation is organized
and begins to operate.

_ tion of all 0O lis to tli® corpora*
tion from the Government*

Payment of all other indebtedness of the
corporation*®

Distpilautjioii of th© balanc to the b _
iaries of the corporation according to their

Interests*

Producer enterprises shall be divided Into two general
classes - agrieultural and industrial. Many general
rules will apply to both classes but for the purpose
of establishing policy it is desirable to discuss them

separately*



Industrial Enterprises

1«

2*

3*

4*

All Industrial enterprises shall be operated
Isy the Producer nt rpzds”®s Corporfttlozu

In general there will be two classes of
industrial operators - privately operated
industries and industries operated by the
Producer &terprise8 Corporation*

Privately operated Industries will be encour-
aged to establish factories and e*Xoy evaeuee

al>oradJacent to or within the relocation
centers*

As a condition to locating within a reloca-
t™@on center and employmg_ evacuee labor wildiin
a 10cat101l ee:trter or adjacent thereto
privately operated industries must pay the
equivalent of wages prevailing in tiat Indus-
try and, in any case, not less than mirdmum
wages established tjy law. State and federal
laws and regulations# her© applix&Me,

must be observed*

Compensation

& In the Interest of fairness and equal
opportunity to all evacuees, and to provide
tlie most stable labor supply to all pro-
ducer enterprises, the allowances and
e&sh adT&nces shall be the same for
e&oh class of labor for &XX evacuees
employed and living in the relocation

Bravailiti or mXMmm wages as established
y law, they shall pay to the evacuee

only the amount provided in the schedule
es”bllahed by lar Belocation Authority

as a cash advance for evacuee labore All
amounts ia excess of th© cash advanee

shall be paid to an agency which will b«
@it33i«r the Pradiicer aterprises Corpora-
tton or such fiduciary as m&y be established
W far Relocation Authority Tor the benefit
of all evaeuee wox"cers* Buch agency "iaXIl
assume th© obligations of subsistence and
allowances*



In iMustries operated » the Produeer
Enterprises Corporation® all eompematlon
shall be in accordance with the smowats
classljricatioxis In th« schedule
established hf for Beloo&tlon Authority*

products Bamfactur™d the Producer

Corporation and u@ed in
relocation centers stiaXl be paid for in
cash at the current market value*

ArtleXea or ctmMo4XtX&& mamufaetiu™ by
Fi*odu€Or B atsrprilses for an™ division of
th® &m#d TorceSj or ai™ services pear-

"for a dlirision of ~forces”
shall paid for In caa® at tho siaifkat
"mlua gt at the premlIXlIngf WAr

pvicvj*wmX contract price*

Sver™ prsCBUtion should be takan *
Fi“oiucer "a.terparl$@s C~rporatlOB toaw id
the of i 3e which
may fli*sd th«dlr way into the ehaim”Xs of
ragtHar tr&4@ where tJmy wHI compete
mt%h Oata)3ild™e4 products of prilw t#
namifacture of goods by
tha Producer Entarpi*ls#s Corpor~tloB for
outsida consumer 0 ns\u”%I 2i “houl™ ba
con”™lis™ as far m i%osslbll©® to those
prod4u”ets of whleli *btar® Is a delnite
shortage due to shrtage of X&bor™ or to
products "iieh ®ay bO© deir®iop@d as sufe-
for mrtid© @o
bow restricted ~ war or to other
nanewp”titlY# artiol”s sueh as
made 13* haiadlcraft or i“ileh were fomerly

r: i 4
aff#ctl3 g aliens will be strietxy observed

If the la? Belocation Authority provides
the boiltlag f T the us# of a privet©
ii3aSustyy# & tBMS&U"bXB T ut&X Bh&XI

3. - A N

WK&3tOTAT poBMIbXAf :&1IX' ] plants
rtm by t™ Produce Eaterprises Corporatim
houXd @ p8 &KL on il @>s of two or
~shifts per day so tfciat th# Iswlldiligs
ami equipment may be us«4 to their greatest

capacitore
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1* thn abjaetiws of thm agrieultural

oo fo ptoclue mM” of h# food n by
gu ® In. WOus ¢ ntar a
b« To praducm %km& comm.oditXmM nm4n4

to furt".%&r tho Wnt Effort &s dOfiii#d bf
th# Matiom| Food Rmquimm&nt”

Aroaucts my b# dipos#ci &E )sf
eonttie or fey o .si niark™t s :le

Z». Compimsatloii

a* . The mrAv2AiXing rat# of ca”i hdte»"#s
will a%ly to sgritultur® as w#ll as to'
U)dUM%Y1%

b* In agricultural *mtmr*rimB Qp*Tm%&4>
by tE# Frodueer Knt®ryrliik® Corporation
&1 be in MC”oraance
with tUi# lus-ount and olm ~riciitian in the
"<sh®aul« Ostfebilfiindid by the War E#loe&tion
Autaoritye

3* Dp~rmtloa

* All &irieul% ural ent*rpriaan- w ill b@

~h$ tkm Satrrprit”s
Corporatioti*

4« Fmymé&nt

* jrle u Itu riii pr@4ueta produe#d by thm
Produaur 'E &t€rfi*is€t Corporation mé&d
tri r iocation e 4 rs shaiib pi4 for
in st th# current m~rkMt vulum*



Policy (proposed)
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rm~Tifs jproposau ton of co»i»i«E»sn«
g
| imsi ntamuB if too™n 0aiTSRs |

ff »—4 for Caw I»«i It f?2 ~ ||]fC WA

kn i»t«lUgt»t »«rk ~rogtm* for om df th« wmvml dITl«l<m» «t
Whr authorI™rf i««lt «o industry «fid agrloultia**# b# drvtlop~d
In «f tlit S#loo*timi c®Bt*r« oor f«r tli# Whr Aathwrlty *e e
miMIm wmh * dirlilem. I» lat«tpp»t«d with
progriat of a i 9th8r 41lvi«imi»t nmoA %m work progmm plmnm4 oa
batii of ¢ o«a™pr»h®»*If» tli« tOt*l I»™«r »iwilli(rt«it |

Tl» wwd f r «u®h ecWw #HMmM«iTe  1»44111» o rax»dily whim it
“ fw I 32 1 o oo ®FNDI*e 114 1*e
nadertBl» *a op#ratl«a %»leee tl» awllAbillty «f th«
Mor for «tt«di e« optr~tiwi owiH eeeyred for *U of op»xmtl«i
throughout grovlisg |[Lilwwii« it wo«ld b« mvIM or to
oxkt«r I»to m indttttriftl * ¢ jRvolving *» with
*

ep«rator9 mumsg e «e **w*in« «©WM glvwi fel* r»~r«iag tl» # »*
tinned wiUblUIsy f tlii I»bor Snah Mturaam «e» only gint®

U I»b«r re ir« _ ie 0 sr# 1680111 * « I*111
adf»»o« »e IMNIt&U* la ~Mhmr w«r«if — so«pr«h#»ilwi wark t« M ul# for ti»t

Conta«r
IbiroXyA la Fr»g»ri»i o Sffe»dgl»
th» jw/pftfmtioa ©f » w«rk pr#grai or
flfji 11 F~AU of rtt it«»» whi«h .1tlitr to

uadMrt»k«»9 W er# b«Xi#VoN t« b« d#«lr*bl«f IsMiltidl»K not only
lad«i»tritl op#rmti«iui «»d oppartasiltl««f bvt tumMkMfisig r#"ulra-

MiBtt simiS *» «|Nijwiti«a thi «ee»!, fire *nA poli«« Ot
a#d* for «kgricirltttpal  3PHnt »« i otl_r pfean * fr«e i»
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T te il of U | 9««d rk Ue _ or

erk eshsdttiIM or i««4 1 tli* e«™«r of ,he r 4«t«radB*4 la™or*
or me .aft e r*Ut t totai Ub»r fer««
ftmIIAbI#*
d«icloped 171 vor ftt IUMM « full fiiup*_
tiTitiM Witll. if »0»» ilkdi tloa Ittt «U | iM th«
gOM r»| for w6 ft mo dy r of timtl s« Zt
Ib8of oo«rM# r#«0gnlc«4 ttet »«0)i Mlitilmlvt vill *t b* etlj
. .ad _»t Mrtadalgr Im *t *U tiMM to v«*
Vie mito olMigiliic pcili i« or iditi & Im tiMgr
she«Xi pr#f f« ly b« rirriMd swath ftftd brott( t tap tn #
tomlight of «««li #IM Olsig "WeAI2a9e8 My & «xt«edlag thit pro*
Ippfta Ot Mt4f hmwimrO to  ths% tbx»r« e «hMiy» *t I»*«t mfull
y«ftrf« ««rk la Ad'vmeo# with ft ymr roughly o«t*
lin»d« |
WhiU tIMm |irogr<iM ar« ««iisld«r«d ttmihtm aad aihi «itbj««t
to p«rlodl« r»risIMi# thtir d#v»lop«»nt «11Xarp»rthtl*«» prorld«
ma #ff#0tl*pt gn&d« to th» effleitnt istlliM tleii of all .millAbl*
IAb«r v It th«r#f(ir«t p*rait eb pr «t offiM e« &tli* h«*4_
_rt«r«i offIM to knew «hAt labor m b« for 1 ef th#
M ~r«i op»v«tiim9 Nlag pl»na”«  la t)d» St thould
rewribered, hov«™»rt tAnt It it not NnP@OWYy to d«?Ay tfa» «nA#r*

tftkisig of o»rt*la optimtimc Wil m o«apl«t« work progiw b««a



pr rid«d tbt WMK it#a propot«4 faM dsttmimA
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m ltftry HOIUHOB w ill & m r«e»rd™«» «tNr item «f th»

In d«r«l9pixig 24 rizmia&#r of th» prfammm

J— TIr. r'::

tbt 4irt_io«» Ui MkHito 26 e
41T isINi ««tth ac hat V#di iarvliop”™d =mltd
prop«9*4 proi™pii™ W ot tlw dirtators* feF xftapl*.
li» 6 Bssvmi’y DIfUiUa dInit _ 11 t™plgr e t dir»
Itli folde i to ill* <VNN\nDp» ttf lap VL
fequir«d MAth»» «t&»d*rd« to nYola «iip/Mgrisig vitrimia ~cmm INf
bmd4.. n»h fir- poli«_ prote. i<m» m < teH
e .to.
m U %mwmwould bt tIny w«W  b# ia d«t™*
siai»g th» AMm»t of Iftbor whi«h {rr™"bS~f ¥« *|i0 ftt#d for

tIMM eerrlo#. *e th« 0%qg9 k.

I Th» t>ITi»i«o tliould N "mriwm agfi*
eultusml $rodiMt» to b* i»9«d«d fm* th» kragto LenA*
14»M  »d fd»r tte fA<plra»«ikt of » _lo«fttiOa

r.r..r....r. rrr



f«Uiag wlotM «dLglit «Im b« »"pU«d *» m
fisSAOm %0 thm dlrset”rt*
th» ladisttri&i || ild tft oo tt bee o
avftllab]* e« pr HBeod MmafUetitrittg opsr*tl«m«# pes«lb2«
th* yl3mc*Sl,t«d la«*11N - aMmttfMtivlag
riqttir«iB«sst« r»la%«d to tl» adHtary Mrriot* or WaA«aa«*# «to##
C"La paiNVK iadU fttlag tti» _sp« la widok _rt«Lia <f tlkste p*
wrmtlon* 9dgh% V«*t Ini uad”rtftkitt* Opp«rtiMi%ol«fl far jprtmt*
slgkt b« iadil(Mit«d ligr thi# IMmtataml ngA
mwA DITi«l#iKt,

t« Laosl dM f ir_p)e.
la tiwi »«tiiAl df th» proj#«t dlr#«t«r
slio«ld hi IT . . — e o e re»po lbillLty.
but tho }4 1 mri f Ataff utinir t oo worle
i# »l«p&ag %40 tli» ugnh™tm «f hit ctaff
ohftrgt of agridultttXHi# «oa»aai™r i«rvie«t#
= [ [ L = =
| [ -r- . | | -
Za “r«e»«dlaf vitk tlwir tai«lai# idui I1»4ITiUliail«

Migatd toul4 1»I» full aegsd no* ar_
nl«M by tlioiiH »ot b9 li»IM lgr %4xA* That
for IndITiiiAl la 9t iim luSitvtriftl opmticixui#
*hould m)9» mitlk«r««g|i iom itifiiitl«s of «n tam 1»
the r#gto» toot ixiittctrtsl w«rk# tAldiii Into tib* r»*«nr«««
of th» »r_ And < tsciag tbt iritli xdi»_

as tmd« ftM Oifttleas# |« th»r wy p~tlbl# ymning



4mm for thm Oenannity
$eo'lee S««ticei «dll. *  rs«« 4. t»radn»

quiy™l la tb» wt™ «t |Abor *£4 dp«i«tieat te I»«p tli*

r lag* ?h« Public Work* diTtslott will wiMit reM«t
»tre«t«9 i»uildlsig»t irrl™ticci ««rle8# and Oth«r

m s % iur« 1«1l ml Giv&sl i ma«t lay out  fp«»

gmm  &gric«ltixrftX Op«»«timi r«X*M aet «»ly to tb« tiipplsriag

of IWE - di# fta n
til* ~“Mhlxi*toii luiliiilag 10en 49tttl [MVBxt> vlilolt
3f “mps on %" & *
Ttm task of dtt«r*
e itHg for p'lfAlw «g™"X«gwnt «&d th» total laliw

8tt3gr %ri 0NAT«0% trittl98 of tli# furious Iz/lirliiiiilt lanp lir«d#
ea vIiniwtnil «r poliey %8 ~*ifeingtOa offlo« whf

t«redzMu tlity «heuld «U« > lute tIM po«0I*
I»ilUgr «f Any rwtvftix*ag ;rogi_M thfte y b« o0.8«ctt7» It Is
highly likely tMi%atisgr  thi aldllt r»gMilr«d for tb»

optmtioat 111 Ini IBM»6lat Ijr ia tbt ttt 3
«iXitlo»» A w«rk pro”rtai for tlw *boitld la ftU
«»eee b# bar«d entir<iigr o™oxi t™i a»«d f«r tIMi proiaots m%olir tina
ixpoa «H i tinr popul»tlemf aad worlcvrs r«*

ti%ixi«d If avwssftfy#

e WINMmM411l tIM dmtft hit ~««a « W19 4 § th« Nr™ter
iritb tbt Mrlen tad e» .le  anx .f hie ff 1»»14
Ifty 9t « » progrdVRE th# ortc in e ith

~VSYSMQF ot o* «)! %t» ItHK9 @RNSTds F tlli

urpes it Hi It* o mry to d.t«r»Ixi4i o e r of priority



tw wmuUmrin” ttm For It |« tippmm
ee«8u»itgr eenrlt©* imw first m weg M "r
*sim« th» oomsnlty m it !> B»pt ra”H Intt of *U #Im «

NWbr T jrs# th» fire% iwAnmp mt prlerl™r w™nia I»# 9eMfiUxiN

Ipf Sabor ixrmhit™ in prort N»eee 1y _rri #4
9mh fta tetl# fire «»4 pollfMi dp/imtion ©f |ni»lltt

« t«. ct «Hbr f i e iglit «»U 96t _»e

I»prorli™ tha Itrrel™Ning Imm%rm%im «f

r«M« «r Mil41tt™ § mf d«v»lopgi«nt IrHsitliizk worloip or it

*gri«Qltma «*«muU « SmiM HM

S«d«a <irop« fhi« m b«at b# «t %N
| Itat fa ml#% b« th» of itmw r«* i
«tilr«d ter tli# Op«r*tlo«i of th» «™np foU«w»i ol
of fft tori«i for th» «f Itm »ted«d la ot»b»r
t or fiijUisig .f er f« to JU9r #2(lwrs«’ flm  fuslr
df %ee int#ndkid f«f ©* th# ndtilt"s*" SAPIPlVI# w
tii* gfftnlins of «e3timist« te work 1st mfkv/bf
#@BIBM for tH» prod«K»tles  aiililairjr goodi »1|"&o m atxt 1»
or r. I» ord«r of mn hmm \m «iine«
thM# Win d«f«nd estlrvly a» loetl In X »*
ti©» O#iil«r*| Th# Intent hir» it wgwt ti»t it will |
SA««tOft97 air««tor to ««ta)»Uai iMiaii of
Suoli « ««MUtU »s»t «11_  tftk» late e«oisnt th« th»t o _
iri i Ini dOBMsudwi i  Isirftetcr9 F60%t _hi 111 iMVh

Usdtttf tbtrefor”™ otlwr work It#i» mamt wil»dul«A i»



ft wijr lantdIAtMgr tiw 1Atoor «b«a sh"r9%*
%< ojptv/tioat Al dSAFMIYE enAt  tl» thoulA b#
ptmp™mi la emh * wAr tli*t th» 9ro”™««t dif»«tor will
saough 7r 4««ta p3U™N «d In * ano« t<» )91 I* froa
proj*«t» bming

71» Mli«dtt2« vh on|»l#t#4 . r.t .

fAU ymr *M 4 %m it«s» of work «f *U ldad« irldoli 120U ~ro™ i#4

to und«rt™}M with *» itAim%Im of avn™«r df p»r*«ns to W
0le & ! I 1 *

fills n~aM i» MU thi*

Hyp & 4ittborliy9 bist th M 1» whloh 1% i« pr f »«4 to

9*r«i% oolO0tti«t®* im wwrk ua’™«r dir«0Oti ft os l««ati 3ui out*

»lA« %m 4fl«r tb« Ar~paimtlon off tim ft hadttl«t

it «Mral4 8M«th *i h»r«t«f fM dl»eyiM4f la réd#r

. oliiiKgi mu
Omw”XIl MK INfWtMrtiiK mt %m Um I

meE ««rk px~gmi should b« *%

%i» UnmxX S » T "rogjrBM sewwm |
Wmlemtiw C#at«rc vitli tIM fra|powX* of tkm t«w » | diTi»i«ui» F p«r»
pM«t 9"pim of tIMi i»4iirida»i work f¥* srfta» of S«loo»ti«» O«nt«r# »»d
of iMmthly »n»t b« a mitt«d tii*r  Mhijagu  ffi_.
fheeeeo U4 ith on . 9f the  Im».

timi G«™«r« vIXX jgernlS W 4%xMIrit™r« offlos t« p2*A th« Xo«atloa ef

Neftttioiui wM«h i entism w«r Mooatlexi 1Muthd»it3r mthmt tIM
ti»t ladifldm X «««™*  tIMVI# it would b« p ssEbl«|[fCMr tlwi «ffi<Mi
t» d_t*ndm ift e» far_ teye IW

Bitm or s I»a« grisiii»€ pXasfe «hl«h w*t Ist«ad” to s«jpf2y *H thi



a to f«r tlw An” or XUw* S«#i

4eei«iflsis sIMial4 ~tfstymlily Ini arriw d g Joist «f tfat 41vi«i«i
mthnt t)M  tkr«HSIi tli« de«l«lea «f thi* d«piurtMs»t af»

fM t«d tte epsvfttiMi Iwrolvvi* ?htf« w«1114 thus la mftwgt b9

*t M AL "MTINTO 290 ~rogrAx»d»g eonslttiag of ftH 4«part*

wmt la »Mh th» ee»» fiitliiott at th« N9 %m

pref««t 3«vii uad«r 4lr««tEr« |



Klttr«dg« Building
D«nT«r, Colorado
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MEMORAHCUM

tot Jos* fi» Sauurl R& INDUSTRIAL PLANKING

G«néral
from% John E« Camp «

From ny work with tho proposed industrial policy to date4 | b«ll«ro ve htcn a
irorkckbi# oharter for i&dustfie t cmr r«!lo 4UjL(m eezitrs*
In brief, th« importaut ele”nts of the policy arot
1*  Goods to produced
Supplies and equlponent for us« on th« projects
B« War goods
C* £ss«natial eousumor goods.
IX* typ«s of op«r&tlonc vy, H

A* FriTat« in<luttrioO nt the projdots using oolcmist labor and
paying prvrailing «&g«9»

B* Col”iict operated oooperatiYe industries*
C* WBA operated Industries*
XXI* Criteria for desirable Industries
A* Industrida operated by th« oolonlrks
B. Industries requiring least Aaouat of h«*vy equipment
G* Industries I&rge amount of labor and h«id skiXls

I> Industries that will prorid« uaeful tr ining and expdriwao
to the eoioaaistflu

In pplylng thi polioy £ have tried to oarry on an imr«~tigeLtion of il mu&b«r of



faotort affvating the ««tablishim t of industries at the oeat«rs# relating
priBArIXy to th« s«nufA turd ot project &«ds And mr goods* InoXuded ar«

«aeh faotors «« (1) Amount and oharaeter of labor foroo aT»il&bl« in each
eent«r« (2) dU or partlaXXy used industrial .qvd{n«nt evtdIftble in th«
region. (3) AralXability of muoaghaent or supoznriaory personnel in tho region.
(4) typ«« of InduxtrlaX produots neod«d« In additiim# X har« tricd to follow
up sptKilTlo leftds ftod »\agg«stitis ob'tAi&od from im4« here*

I. Labor JTore« &aaly«i * Using 1840 oen«u« data oa the popalation aiaiaiup
and vork statu« of the Japcnese In CidiTomia® a tentativs «nd soaewhat theorem
tleal iibor chttdula ir tk« H*&rt Mountain Ge&t«r  « developed* It shows «n
estluAtod 3340 porsona out of 10,000 i& the labor fore«# ZZ60 maX« and 1090 f«-

IX.. Copi®# of ttiiu ftii iy.is wir. s %to Mr. E£iKro#i Swi Prwioi*oo to iiinf.
it oheoksd against tho aotu&l situaticoi la one or of the (Bllters noir fu lly
operating* Copies w»re also ««nt to th« pro”~eot directors in this reglosi for
th#Ir infonamtion, and th«r« »r« «le «Opie« in the region** filet* It would b©
% OX|hig* "fdint miehes? oitXouX&tlo&s wWIXX odatok witili ‘thd fte'tus.X si'tuAtjLon
at th« eenter«4 but they do provide th« b««t pr«rikw of what w» oan expect without

mid.ds m &otu«X survey. It i» absolutely seeential that iw have *oa» iadioatiaa
of tshe eeowit imd Qb&r«urtof of i&boz* uot .oniy lus ba”i® for

lug Indu«tricc but for dU eth_r work th« oent rs* fhi* Xunderstand w ill b«

takes eara of as a p«rt of the regl«trati Q prooodur«« Following this, the Project
Dir otore Ulb« M. to n«re definitely iforfc oui th® labor .chedul for worfc 't

the eentars*.In

I* Mwiufatot\ir» of r®8uir«»®eiit»* . O of wh  iao*t otoricriwi of*

departure In lining up Industrial work for th« relooatioa e«nt«rc Is to rauiufao-
tur 8 uwld of the eentorvl rtquirtt onte& po-sibl.* Tho prlaoip&l r.quiir.-

m»nto are (1) toed, (2) elathing”™ (S) household and prog‘)«et good* Sinoludiag the
t

oro simple of « upplies nd nedddd « proj«ots)» Food pro-
duetitm 1 being t&Jton o»r« of y the grieuitureil operations* obvious
bottleneoJc In produol&g the oth«r two groups «Sse&tiAX« Is prin-
cipally sewing »aohln®*, wood working and »»tal working «quif»6iit and other
g«a«ral ahop tools* Pitts is endeayoring to obtain as «uoh of thi# equipment
& po tiiblo fro upplies surplus to 1PA» QC and not nebd«d by th« Army*
®e it will b« a matter of nix (uot, 1 * 16j before w oan expect

it. Obtaining thi* «qui{ase&t is «ss«ntikl to th« «hol« operation of thi® phase
of the Industrial program, assuniag thfct do not want to buy or X««se «quipa©nt,
(if it etm b« obtfti&ed}»

la the msantia ¢ Qon.id™x* th typtflt of* iftiop. suitiAblo fox* 0 &t9z .
rsecaonond that w plan for (1) a «#wing «hop# «ad, (2) * woodworlOag or g«n«ral
purpose «h P, on projsot built around thia »urpltia equtpiaociit that w» ¢ xpoet
to olotain* | hairtf rttocsaisie&dcid this to Mr* Klateael and balier™ It would b® anion
more d««irabl« than having one ahop to aanufaotur® olotling or furnitup# require-
a»j3 for all the proj ots* Thi* is further »ub#tantiat«d by ay cootaet® with
WPA h«r« In D«aT«r (Mist Puok«tty 16 Wr ISth At0™*9 Cicrry 3V&X)« IIPA h m e awr_
ing factory h«r« jaaaufaoturlag a ll typ«» of mpparel# but principally work olotli««
for all the mifaure agonoio In th state. Ml*a puojcett, th# factory ®up#rri8 r,
1 helping ae to the iik«ly olothing requlrwaants of <nr o zrfc«rt and in
turn the equipnout required* WhtQth i is obt j¥6d» <ed assuming mpprorid ef «uoh
a ««tup# | vould rooomeend that we «Eploy somaocae oca»6tent in this fi«ld to dr««



up &speelfid operatiims plan for a sewing zhop ttar emoh of the two centers*

As & preliminary oalo«iL&tiontf X estiamt# that 50 te 200 Machines e&ployiiig

from 203 to 260 people irdS form the nuoleus of suoli & I11th It proposal
is gwaarally fteoAptftoXe for All "BA o«nt«ir« it would probably bo desirable tor
the s«wing shop 6t eaoh c«ater to cpeoi&lisd on om p&rtioui«r tyx?« of apparel#
i<i# work olothes# ladies dresses™ \mddrg&r»9uts# ohildr«&a, oXoth«s# «to* ?h«
app*r«l then 0Ould be lltereh&ngod tmesig th« projeetc* fhd proo«4ur« holds
for »»ki&g rug*, Adding, isattresses”™ «to*

The mk«iup of a general purpose shop with wood «orkIEigA mtfttkX working an<l
r«lat«d equipment l« more difficult to plan, thm volume of fumituro and other
adso”™Xlanoous household goddic noedod oaxmot yet be 491>«rmixi<id« o«a
euppllea »nd «quip®.ent needed at the o«nter«# cuoh & amxdi 1 4 ohi”kes hou»«s#
hog p<ms 9te* be «rbifiyM<»d uatUl the ftgrieulturfOL program it fully dirr®iopod*
HoweT«r4 th«8 estiiaates should b« xo&k at th« earliest opportiuilty by th« Project
Direotort* In tli« a»antija»# X oxpoot to follow othor leads« pArtieularly9 with
YA. | oan InT«8tlp~.t6 Or«gosi,« WFA Art ~r 4« t whloh vmy glw ut an “xstapld*

Oregon MPA Art Projeot h&« ooal»let<»ly furni*lied thO fongu Point Kt Air
Station * 280 pi«o«a# inoludSng 0 1 1 t;8X gt b«dat iampSj Ash'trciyit dr%)«At
picturei# mural«# pottery, @6« In the laeaixtiBMkc we ahoald pr e«#<! to line tip

1 th« UM hop _quififfiOzrt™ \ofting this propo &e is &ppx*or $ | reemaaead
that wo employ & oc«&petent person in this field to draw up an operating plan for
uoh  shop it iioh o«nt«r*

2 re«llt« tbftt both of the abov« proposals crr«rl&p the field of eoroualty
eerriees but thoy also offer opportimiti«8 for produotion and the produotlen
of eftsential e m2&r goods* €b s th«se shops &r« set up and organised to pro*
duo« projeot rtt*uiraiBfitsts X tklak we should «Xso plaa to produe# wkt goods th«
«hop» 2K in th« prooe is&ke them into op«z*&t0di oooper&tive «
Fur&ithl&g Amy &nd Kaivy est blishments 1 one possibility”™ Making military
app&rdl Is another*

IXX, Manufaeture of War G d«. In approaohing this asalgnottat™ | firat
oont&otad p9rs<»i8 inoatmiraXy « best Informed about mr produotion la thi«
rogi<m«  CcmsequentXyji X talik«d flr 9t with the Blr«otor of the State Flamning
Coxoffilasicm ~Mr. Elfioy U«lsoa# 150 Stat© Offic© Building, K2y«ton« 1171- Ext* 214)
and Mr. 0 C . B e gl on al Maoie™er of the Contr&ot DistriHubicei Branch of
W (6th floor Httredge Building)*

In ,g€mwral« It oan be itedd thut'most of the mar industry produotiern .in thi
r«gi»aa and Colorado) Is Ximlt»d to the iNmTer aurea* I«t&X products

siake up the bulk of war ooatraots* CanTat products™ inoXuding t«nts9 ia&ttr««ae0
bedrolls «ad bidding are *ilco important# In imr oontrftots totadHng 1,700 000f
ehiefly In Hwtfd products emd b«ddin™# wore l«t in the Denver and Boulder »r«a«.
3,000,000 in eittilar eoatraot* wer« ia July in D«rr«r, Colorado Spring*,
cad Montrose* H«r oo&traots in %<%dng hsctn be«n insigalfioaat* ?his# ot courset
ppliett to manuf otur«<S produota and doea not inoiud”™ th« b«Miio extr™cti  indu«_

trie* - agriculture, forest products9 sdnliig auad ola™r prod4uots* The £r«at toluk«

ot imr oonstruotiozi in the region is also another natter*

In general 9 a labor shorta™a has not & yet boon felt by the wur good*
sumufftoturers in this r«gi»n9 primrlly# beoause they h&T« attra t«4 oxmel



from th« lonrer paid industries# uoh &s forest products fmd the
malL motiin® «md immufaoturing shops in the Denver area* Howeverj the oaara*
gooKift suuiuf«l turOx*6 r« 4ul|t beginning td f & Ifikbor pinoh«  Soma
%Xkdymtri99 «.r« aliut doim, prim rilj sheet metal plsuats that oa&not obtain
wnteriaXs &nd haT« ~taiidd to ocovert to war produ tio&# and canneries bsoauise ot
laok of o&ns. Ammb«r of email timber opersiticms ar® 1 1 1M domi
b«o&u8« of la k of woods labor* Sama %omlIn£. .timber operators are importing
labor from th« Missouri Os&rks*

lu I interpret to en that th« & general itadustrifil fi ids
offering, possibilltids ar« (X) ba«io industries inoludIng harrefttizig ftnd pro-
@O0«ing agrioulturaX products* forest products, sd&ing nnd mineral products* ol&y
produots (odraaios) and (2) proodssi&g industries not requiring heavy equipment
or strattegio raw suiterl&ls (P&rtiQuXarly metals)} where labor shortages ar«
Impendbut I®idra plant oonv«rsiou to mr produotion is possible* Thes#
izidustriafli fficoiufaeture ~ uoh It«”~s & bedding, boxes9 brushes, broaiast oanvas
produot*™ olothlng, fishiiig equlpmnt, ~Xasa9 leather goodc« optical goodsf
ptd t«* pi st;i 3« skis, a®wed furs, tar, wood prosonring produots «nd miaeel*
laaaoua wood produots* Tt ese are all Colorado manufaeturars*

| to dot«rMla« th# of I&dmstrics sulte”ie tor omt rexXoo&tlcm oentera
X have tried to follow the ooursD of oombisg the whole field & well folio#*-
lug up speoifio ide&s &nd suggestlo&a* 6 orderly way Is (l)to 4det«rmin«
through our Washington oontaets w 1th the Anssyt Haiy and I”*ritima Coeoais81011# th«

various types amouA'ts of goods thdy meod and th« itilioh these goods
ar« 00l8ider«d orltioa.l &Bd (2) to 8\0*T«y the fflanuTaoturers of the region where
mh« e utera r« loo&'ted to dotsrmi&e th« ftiid v&il of rsmaateriftl

men™emeat that isigjhl: be utilised lu ths x&aAufaotare of war goods*
(2) is plmft ram now orki&g on tmt both (‘1) and (2) aihould b«
Ctpproaohdd eonourriiit |/« g oA ’

With th« ooopor&tloxi of the Colorado Msnufaoturdrs Assooiatiosi and the
rdAUm&l offioe of * PB Na«k&va8 JTth9manuf&ctur~r»ofthi8 8tatoi« isx prospoot«
A dr ft of le tar h b<Mm prepared and submitted to M* AXL<m Flla
Manl«r &t the Assooiatiozi* Wk should see action on till* next vreekf (the 24th)e
Edsults of the e&aTaa to be soiLde through the Manuf&oturer* Assooifttion should
u&bld us to determiae the d«gr«« to whioh prlirftte industry i« interoatod in
ileoatiiag or xurar o«nt«ar*f or »r« willing to l«ase or sell their squips™nt
and fioan&gerial serriaes to tho NKA This,1 believe”™ is th« mo«t orderly and
plan-nrise approaoh. It will ooTer th« field (th« M<iaufAdtur«rs Asso«latl Q will
handle th« o&t& for us) And giv« priT&t« industry an opportunity to respond*
IT tiic« respemsa Is i&fijiequ&tej we have oleared the for oolQsist operated
industrids or tor the HEA to establish an4 op«rat« its oim ladustriet*

17 ~p«oiflo Industries Invest

le Grindiag™ Of jBburse y<m cure liar with th« less grinding
proposal for the Fo&rt « u&t&in Center* The roixXsrt of our trip with Mr. Albert
Shunau of the Fol&risl&g Jjastriaradnt Ccm™Bny of Mew Tork# with ay r«o E>mead«ti dst
is oont&in«d in ny 1 tt«r to Mr* KL lel of wugust 14» 1942« Ass\ming ttmt WEA
. £prOT»- the estiibilifthnen't oinhid ixulustry &; Heart MountajLili/it will be ne«tf?gapy
to follow up in iIW&shington on th« plent estAblishsient azid Gontrciot nagotiatiims as
ocaa QM N «1™Ml«» ) -4 v, W

2* blowing up your eugga.tioa, | had quit# al ng



dlneue ion iaiit Hr  Qrr of PMIster laldo Colorado x*g&rdlug th_
fraaibillty & raiilxig iogora rabbits in ooaaeetioa with tlbe r«Xo atikm oexiter*.

(IT«nr aont&ot In Color&dio Sprigs pftseed kub™ T«r a ago*} Frtm dis*
. luRsion with e Orrf ufoe is isroduo r In this
vxatx® «xid lao eeoretajr”™ oit th. ia™orifc “bbH.Bro@<lor*

I find sa”self quite entlmslastle About thd prospeots af thhB tadusti® fOr* mur
reloo&ticm outers*

io”ora arabblt wool la o«rtftInl® a Tory crltioal w«r siaterlal* Mr. Orr)?
InilieTes-t"hs&t rloo&tiioKi oimtars osm sm] 3 6 real oo t.rlbutla& to the wvtur
ffort in this fi91l4e | h«ir« <4 T$r«d this proposal in aom dotftiX in letters 1
h*ire nrit*tea Mr* E&fitliforS and Mr* LI&dley* Th« fll«r also oontralns
ou the oubjeot given to ste by ~r* tr* Tharek Is Also a scrapie of the Ko» 1 grade |

r®w wool in thu fil#« yovt wpuld look this ov«r imd atr “our
opportunity Z think 0O should dL cu«a this with Mr* Orr» ka has aa offio« horo
in £«xnrer e&& bd roiMa’ed ‘astissee Ijt tkiir.j*oj<Nrt.Ibmi.p scdbmtiOt(4

Xthink it m>uid be vim %meieo” *ueh a person at ~r* rr on & em«ulting basis
for a tima suffioiant to '"“rk out & uletailad operating plflm for on# or bot*h of
th« centerse

3. Cu«ani<Mu ths oarasdcs IMdxurtfy (pottery brick# til. and so forth) totally
U»«8 &EV m»T1 emou&t of oritio™l matOrial«# (XargvXy gaugos and temporatur«
control equipacBut for tixe kilns)e Xt is &4 a typ” I£tdU3try that rcqulrtis a
large amotmt of hand labor# p&rtloularXy in themking ©f pottery* | h«T« dlsou9s«d
this mAttor with %e ~h&rXaa E* Butz# fora®”X” with aaf

hat iubsittod ft ft"Xloatiom to u» for E& I"hisks t)"6 propoattl for
a oeramios industry lit rdXooatiod a&P4&& is a good one* Hcmw9r« M™* Buts is
not a ooratsdoist but & ao&busticKa en”ixtQsr* t do Slot b9li«rr3 h«  old thir
of a man to iuporviItQ sxioli s onterprit®* 1 hckre nXao hft4 em oppozi*tmit® to dls*

ouaa the possibility of o”orcunias with Ajiiigrd a OOUsuiting g#ologi«t#
(PEarl 5207} referred to w» by M™* Buts* £fr« Boos b«Xl«Y90 that th”~rd are possl*
biXities for &eoramlos indttvtry at both th« i««rt and Or«n&da

B« 4nn! ma a ghoXe>giQ&I t Ap of %h» 690tion of % «tat# <ifrouRd dr«im<I& «zidi
ladioat«d a “ologioal 1rp« oftlled Benton shale ~hloh appoRr*d to bo included In

pktt ot t3a« r*Xooatiori this shftl« Is omXy 9ult«>bl0 for mkiIn” brlok sssd

Of ooursdjm. P« Bsos lotei* st*.d JUrout 9 Xoying hie  rri<u>8 to 40t«rsdn .
the at axoh (u\ Wduvtry from a gealo”™ioal «tandpdiiit* He w&s Kkiadi
_acugh to @ z*«f3r«zied3 to idlridu inho &re  ard f mlii r idth tho prfodK»
tioa gh&O@ of th oer&sdos iadustry M* pleiad of Coor Pott«ry lit
@ Id«nt Mr* Goorg® % MitoXXer of tho Brink and Fir« Clay Ctmpmx”t Hubert
£« who is also mpleyvd by Coorc F tt«x*y *Bd nhom Mr* Boos said ms the best
oorasdoi«t in this region* H# nl«o <! elag Dr* BvHwcid of tho C li»*Ado

School of Min68# 0 Xdft&4 vdio has speolallfird in this flsld* X Ist*n” to follow
& tMii« mity A

4*  Fcreart Prodito®s* X hctye dlsousMd t«hi8 wktt*v ik »om» 4dtail «it>h M Jfsbix
Speno«rt  11“ f of the *OlViad of timber licaikg &nt in. the Demrdir offlod of the
Forest S«rrioe« Follcming dlsoussioQ vItD )ti»# 1 Am prepared to raoie”eBd that w
acaaaider a loggiBg atoS milllJEi* operation Is*udliag « box fsotory &t the HfNirt
Mou&t&la Centert Mid a small woods op$rAtie«i «ftad suw niXX to supply ~rojoot U9#d«
at GZ&mda« Amyou loiow* both Colorado «tul Hyottdn import most of -their limb«r amd
box and orat® mterl&| trmi th» south and from %™ w«9t eoast* (I<t&bllths»nt ot &
local lumber industry is a standing recomum”mtim of the St«ite Pltmniag Commlasion)*



Colorado produc aaly of it box wad crat reqttlr Bellt8* Luaber is
evrtaialy a vital ne«d«d In packaging th« agrioultural drops of
botjn * »nd in th* ffiumf etur™ of grain 004«a fcoxe are 1 o0

n««ded for tk# Aok%%Vng of alamunltloB and other ordnanoe «upplle6* Th«
Sheridan Inmk Manafwsturlng A ~ y of 1060 South Broadwmy I am 1

®&npKYy ti*kjlxig awiMBtNiiion boxotf jTa kho Am  Th®  itm*y""Swwbo® LuoN\p

of pueblo, Colorado haa a ooatr&ot for t«i sdlllon board f««t of
oritMMVF fironk Ish# 7or®#fc Sorvioo « go iatio tiii® o D®t*iruo™oii of *MBUoition
box««. Our prabl«m, how»Y«r# in that both projects ar« not too wXX looat«d

from th« stftadpoiat ©f B»aufft 1#iariag ®uoh prod”™ti. - best protp”~ot
Apptt&srs to 0 o Iw | G110 113KR th Motiffic in G'tP*  TKI® wouxd
iirrolTe luunr#sting «tnd lodge-pola pis# tiabor fron th« Sational
Fordftt whieh is 40 to 60 sdle# from the K«art Mountain Center* It vould al«o
jjivolv# our using oolCHildifc Xftbor In md® wood## this ctin b@

h*ndI»d by organiiiog » X g?iag rw aft«r th© a»naer of th® GOC «»d possibly
housing the er«« in a GQC camp* now v&dftnt* Thi» of course Involve* an impor-
tant qiM«tioa of polii“fr* Th« e«»« would hold for a small Xogglag «<i «aw

» ill operation for the Orinada Froj#ot, probably located on tho San Is*b«l
HftticoaX For«*t weat of Pu#blo. M™* Sp«noer think* we voiad b« justified in
attemptlag *uoh mi opermtioo for Oranada to aupply our am r~qulreaents and it

would provti t0 bo Q3G obMiLpor t 1&g X\nftkdi*  Xiiis AgftiB 1 hvoXe®# *fcftlciii
V\/pof ooloni t)i gto thbp?roo)é%gt 100 %r fiaor mii«8 frog th« relocation .

oent«r* iI* «I8 th« of d«wloplng o©ap«t»nt wood* ork»r* out of
tke oolo&Ist«f but Xb«lieT« this eau be done* It «hoiad al»o b« r«mv9rmA

« ds operat-ion# ia 'this rftglOQ noraatlly shul”™ dova tor th© wlutsr acKitNSt
Januatry™ And Marohtf b« aut« of aevere weather oonditio&s*

Further fcdlowup coi thi. pr po al probftw” howld Mx»it? oomj>lExtioa of tto

oaavae now being uad#rtak«i by th* Color«tdo Mguaufaotur*r* Aasoolution to t««

if *ny of tho woodworking industrle* r«*pon4 to th« 14m. of «st«blichins wood
vivrdJEg plants ia ooaneotion with rfiloo™'tlcai d ntrers* If we g*'t no r««ponw

I ocn follow up with two or tNiree of th« iaportant wood u«ing Industrie# her®
ia Dsnvsir %o sao iiT V€ oca& *ss.ploy & doigpa\VEN b>b o look i&™0 for u»« Or
poscibXy »e <€mwoi get ae0cme frcai the Forost Servioo to d«ir«Xop thi# propcuiAl*
Mr. Spenoer indlo«t«d that » oould po»«ibly &st MKstorne from either of the tw
0<8pMijLCSs ™ hfcvo or fro® til® OOVERRYp» *1® i
box Bieauf&etiuriag oon««xti, or from th« B* £obin8 a Luaber Company* E« alto
*Aid that the Ho»e-8tAk« Mining y of Lead, South Dakota has & eoiapl«to
Xuab«r nill for sale at Msk«## Vlloialng* The k& to th« fabrioatioa of our own
"tisliNir j™roduoti ia thi® irogiflu. i* kiln <lryixi8 1 do not X
difficult to loeat® a *uitabl® dry kiln for the operation «t Eemrt J
und«r*t«nd th« S .1* Robin«on Cwpai™y has one for sal«* Also for tt» |l produo-
t~Nioa9 tho F r#»t Prodwt* |Abowtfeory owa ¥>Xp ua buil4 * poartAbi# kiln th*.t
will haadl* 7f000 feat of luad>er at a tlst*

$» Broms. FoXloving up your suggeation that w» Blight oon«id«r the oanu*

1 of* braffigm at Grs&Rd& | zoentilliad this to Mr* LindI™y »n4 h« ! e look-
ing iixfeo th« fero  @oxn eitAHtti in th» «r#a near hiii pro . t, «e«sui to
think tiiftt it has pocslbllitlo** H«r« w® will be *bl« to reaoh the bro«a

N\

. in BoxiTSr iusd Fuol™Xo 'through Xh9 Color&do t%imf>gfcutts AssooiAtiicm
eaavas# |If get r“tponMi o«a oont t @®® *tiro of th® io»aufa«tur r



dlr«otXy* | understand from th« looal office of th« Nation&X E»souro«« Plciming
Boftrd that pr»otld&.lly all of the stat« produotion of 16f500#000 Ibs* of brocm

oom oose from B« nd Fr<mr« Countys Colorado c&d goe to broom ffiAnuf eturing
pisxit® la Kazik®  d Pueblo*

6. Wool soourii“* 1 htTe not Xaok»d into this propo«ltio&« It was
mugg sted to by M* Paul Hmrley™ looal ocmsultant with th« National E««ouroet
Flearning Board

7* Pilot Fl«nt« (in Cooperftticm with th« Birtreau of Mihm)* 1 disaussod
this mttw Wi«Jriy with Mr* %a ob«on# Supervialn™ Engineer in Colorado for the
Bureau of Min©*. He h»d T«ry little to suggest as a possibility for either of
thes a fr<m th  rt_ndpoiat of siting* The Onmftda ProJ”™ot is entirely
out of the nInOrcOLie9cl soxie aad vriblle there is gold# ooppert ohro”e”™ sulphur«
and other minerals in the Cody itreit, he could not see Jjust hour tie ootiXS utilise
the oolo&icts in ©xfcrtictiag or reducing th««« r«»* In emmeotion with th&.
~pllot pl«ntsn# spocisorod by the Bur«&u of UineBB be indioated that thay are
minatur« op«rations and would employ only 25 or SO people# eo that th«y would
n&t be an iffi*ortaut fftotor ixi proirlding »mployiamt for the relooftticm oezrtors*
b suggest d that | di»oue thiai further witli Mr* S* £ 2/g«aerl_y» Regiosita

ogiaeor for )i9 Bureau of MIne™ loo&ted in Salt Lake City*

ZadustrlAl Interests of tom Burlington &d S«nta Fe &ailfo«d*» X digousaed

our ii3WtriaTTnter©”b”™ wliR Mr. inU o0& p a, tUwiorfLrTreiS™ %«al; for the
Burlington EailrotMi ntj 9deaed to ba quit* Int«r«st9d In the poasibllities far
industrial derelopaent ths ~«&rt Mountcln Centezv Wn suggested that Xtalk
with Mr# Jdtm Lk“sog cmd M** « Waggoner, who am tli» Dlrootor md Aislstmnt
Dir«otor of th« Beparts™nt of Industry and Agriculture for thO Burllngtcm £ail<-
r Ad with of!*l e at ~ 4 ? Jaokaon in C7iioago* la m tiKlIflur wciyv X «&e Also
referred to H% B» G™meral Indu tri 1 for th« Scuata P«# "ith
offjloea in Topeka. K& - want to follow ttju

V*  List of PwrMoa™ O Q&Ot(i* (Other th«D th M already mentioxied < vlith
eonMmM>Xit«).

Harold P« 311 r e« Silver e orks ¢ Pr««id«nt of Board of
1Sir«etorc of olonuSo Ilcmufaottiroirs ii*«oolAtii»i« KB A
friend of M* Smurt* W T«ry helpful ia arranging to ham

Ifamuf&oturers As8 «laticn2vmk» th« o«nY&s of Colorado atA&LU*
faot«rars for u«»

Mr. St&t# PXtfEi&iiig Bdvurd « 130 State Offi O Bldg*
T1T71-S.4* Has Ter™ c»op«r«tlT« aad has all of the faots at
his flzigertip« oonoemlng Colorado™ Wy »lag «ud Hev M«xlo

r cmrcte™ uul indu tri * F r»«rly with loeal offle« of WPB*

Leslie Mill«r# B«gimiAX Dirmstor* WFB.

Clyd# C* & yana”er# ContrAet Diitribution

Irca”™» Very helpful in providing isxformtitm mi Industries

In his region which Ineludes 0010rado# Wy salng# Moutanft® Utfth#
XdiUio# Arisooa And &xi«o* M» has a eompleta list of all

th« mnufaeturors in Colorado™ H«v Mexico sad Wyoming and w ill

b« Y9 o<MpX«td lists sogq tor &I11 of .tho other states in his regl<m« '



He &Xao has xoany other oontaots with industries ia this
ration «nd oan bo vdry hel*f!ul to us In lloias W desirable
war work for our proj«et«»

Le« Cssal' Asspoiata Editor, E&oky Mountain Kova*

Sases Gn Frm&B IMlon, QHerxy 4481*

HaXk»r Tan UlperMGolorftdo Satiooal Bxdk«

Uorrlaon Shafroth# Attorney, £quit&bld Building, TAbor 8111.
W illie 8¢ "&ok«oaa# Supresa# Court In Colorado Springs.)
Gcerrernor BaX*h I« Carr.

ChAztoeilor Caleb F* a&t«s# ?roaid«nt of Denver Univorsity.

F&rriUfftGQ 00110otor of Etr«na« for tiie Stjut# of
ColorcJo ftnd oL$ &8 oi t of tho Goveraor*

Hillard W« liield® A«sistAnt Ragioaal f£epre«entt&tiT«# Labor
Supply War Manpowsr Contmission*

F« T* Broduotl*Q 1lgln«er« Steftmc*Eoger Mfg* C «
G«orl« S CoHi ezi/ S orrtary_M«nager D«xznr r Ch& Y« of Qommre”

Cmrl Berg,# Birootor of Induatrial «nd ilarJtot
12«BV«r  hiuac«r 'of Co®Batroe™

Allan X* Flinty Manager, Manuf&oturerft Assool&tion of Colorado

1 503 D«nT«r Hatioo.*! r K%«tozi6 534"* ladling
tim olroularixing of Colorado 2lenufaotur#r« for e aeua
to oozitaot on this* Pera

JHCan$>/dls



I Just awpf of /our l«%ter of Aa™ast ? « Sojr la
mitieli you i e&s_ Hus of"18& 18 jf! 3 i“rogreaHi aA& t thA
possiH lity of ««tablI™IB£ iroodvorking end clotliiBg pleats in caeh of

R~/ loeatioa 9&t«rs« 4 thogibits oa tbe suliject hsT* oocuyygd to
m» and | aa offcrlag thea for 1llat ~107 ar« vortk*

Uafuastlo&a™jT™ Uiere ~loold tose sort of woodworkisig plaat la
*soli eanp for Uie aasofactmr# of tueh tkla”s a* chlck«i eoej»sv «te# It

oeemrs « mit 10w f«rt tka% saaufaeturo of fumitiure is tt liltl# tt r«
eo lioat«d proce » calls for ftaor<» bi 1 or nis™d op if
pjrodt~tloa is to 8¢ fo« uvomi it tsue of mvlbs 21
1 , ~veil to haf a nmaXli evisig h ¢« eh o tt Vb eanui*
faDture of lar  Tohuse* of do d&g for M # of orcanisft-

lioa wfelclx it sI™t &t bo poefilbld to attain If O020thlag Ba&ufaeturiag
was di«80sIBat«d tliromglioiit &answer of plants*

~la Tiev of tM* po «iM U}j_r, 2 think « fir t 8<muU | ~«for«
makitLg & deel81011 oa yowt wge9B%iQn would to find out tvo liacle

tI& g-s liov eletlilag and furaitfum 1 &”"»4 1a tot M o»dc
tdiat it thm pro'MH” rMwtm of omtpmt of ~La»t« of the sise paropoe™d for

dIntliiAg Mxmfiusturs )«aiciaAr & ftmdtur_ at fol_ lake* It ni™t

«X1 b« that tvo pleat* alette would 'lma™Xe to tom out all the
clothing a&d ftumituum Igr «dl of the without too Mdeh «fTort*
la thit «omi«cti ]Jit | should like to raix« asotker polat a»d this
is at wa'th for Jkoy%®obenefit as for ¢ N InrolTet the final
tem lafttloft of jmst v2icr« these faetorl”™t should Ve XoeaMt™ and | do not
tlint tk|s can be s«ttl«d entlr*Xy at the projtet For «xa™l6#
th« question In  We& raised vith ae & to - maaj factories ar« b«liig

~repoMd for fule liftkit vh«n folo Sink* it probably mre adTaata™oos for



asrioulture thaa mmj of Oie atkmr adroit* | agv»« If liak* It

«aiud for ftgrieQ3Lt«r«» it al™it Dx w ok to etM lisb furmit™r*
80 17 id & Of oo ) 4 aot hftw ee
agrle«lt«ral pot«iliill%]r«

It «#_  to aie t&ftt fosr tiie &> id& v M N it o fMStozri<Ht
f 1« t/pox< Mkrffteturiag amel«- for ewe U eocssse’™UJoB rather than

Os ™ & itla re uNU&E iee&ti a tMol rcniehsd f

the inftds of dM tloBt i Istl7v tueli m M™* 9ts« Sr, froHa«« aad Mr.
XIwMi «@& ao”™ a d”™elsioA %6 iHkMi. v*m an vaABTUttmiSLing of tht

M araist«risties df all Um eaa™t* m~«r Hud x*&n tlui iMHidlatt* eij»«da
I#a0i»« df tl» advMMi* | ttialt tIMit tlbere will.otiisr exIMaAous

elrewBstaiseas t™sli as a«»d e*rtai& th» fact
thftt 3M fldli etk oud» f«t €71 . tlui im .trMuiporf tioa
and ii“pXle* of r«v aaterlftls end, la th« ea«e of for tale
omtsid# of I&e of th« tsdtljui%* dmiXopm”il of ot»”-
«IX pr graa« of a balaad«d eharaflten 1 1111ak9 therefore, Iha% th« i«*
elti“n with t99p™e% to op«ratlda» «f t~otdd t"% W left to
ladITId™al Frojeet Biree%odi*t sSNmld tslce lato tmeowtkt the fAr#graa« at

other Oeaters eftd of tht War BsXoeatlom iUit™Morit™ *e m

I liotle* la t)i« X0Atkl/ X&9I7 «ehe&«l« lo your
iek re na« i» 4 |op«4l for the Go rProject a™o&e, tliat la*
dustrlal operations are «ek«dtaed 0&Ar for tke «iAt«r aofttli*. fhl*t I
prvraMt Miaat tlu&t tke QodY ProJ«Q@o le» ia yo«r aore tuiud
la Mineral for agrictature tbaa for «igr ot"«F Kittd« of 3‘rft%i tts« |If
tkiile th« eac«c | 8prvit I jmst wa&t«d to g«t jAvr reatenlxig Miiad
th* «ellL«ftul0 you prep fle*

I ha™ & further suc”/stloii r«&iydIB” fdisr ~retsfti effort idiich
r«X»tes to proxies of dertiloping lad«ttricl pr~c/Maas la th« oth«r
e«Bter«» WH &nft kaov W «h«lX a irros«ataiivt
laduttriftl ~Yitios la e»cli ewit«r» Vimt If that should 4«w«Xo™ fw r
pr««eat ~xperleaees woiald be iiiTalcAble to them* | «ngs«ett th«r«for*t

that you k-  aa aecmrate diaxy of y<mr experi es jseludla _umt-
_ 7im rteelvy  d tlu» re eUo  jrovi e&™nUU well
a oatftlogcie of e&”taets and how you thex« Sucli data b»

useful te aadlhar per®a#In a cMier® sai”8tit« faskioa*

Whnre ar« no a«v d«v»Xop»e&tt la Vashiftgton a« «e &r« still, waltiag
for lh« r»porl fir Ifri t H Id «i mspeet to the 1 & &
proddl&c th« ©vey dajr to m d#«l«ioa oa tlie t«at fieotorj*

Melrin S. Scheldt
CC; Mr* ProfTinse

Hr* UMa
M* KiwvomXi ~ @
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S« K3Oof pmtmtm nil®*o”; mmm of ms™p/rt
S. Bta*i&l or ormmtim dOStmn™d m dtei”s
S#30 Ag~lgas™ts to aiRiaistaraMve po”~L”ess
s- Im&™"mmeAl of rapCtatloiuid™”

Ndtiosi* $X 5«SX isoluslvt* isstitd mto* BaewmtlTA CMpr
- e 7F 22 | "N
N N ®
1 1# — 1 1 1 tf
—_— r —_—
{!'») | Otor . ia2)
() Tim tm i **Pros$™t th« eceio™tiw
offl r _igaAt0d _ IW a Btl -~ C«st«r id
fhtt t«m aTuEt* & oot H 1ft&dsistdr™d

A itm A w laStemtieoBt Aitt*orir pwmzit to Umi pmwiteom elf

BbMotiw Ord«r Idi» 910S# Is”ed 1~ Xfan

() tmt *B9lo tio i 4 nMaui tb « _ e #d«li
«ilUDIs md isua”v &BvlomU” G « hi” it \BOSar
mEMNKt «Alai$ ™ «itlirt of ~be ~ar Mooatl™ A«hNi rit7#

tud vM m mi d«9i t«d IHt«r7 «im ptamiu™ W ontdhr»
Ordsr Ho* 907 # is"rad F«rw*7 t% [t42«

(f) Th$ ismtam Nddist* or Moildi™ Of a roXocutioa
e@erla¥wm”i & TNddfiext of & B/Mooetldsi Atm#
b#«ci «rfmemt"E fresa a ist € &t Biili“ury ftirn 4 w
~Nig MIHIlairy Oeemisder #f l«st*re BmtmMO Otmsmnd es”™orni”™ “emjr

of th# Hsit™Nd N



(t) fhm tmt “w™l: oorpt" t&e It Sttl™eatieai eNc
C pmB ««tftbli8bed idthI™ th« ~u* tdloeiatlg!Si Aurri% ~r

IMmtiTo Ofd«r Wo* 910t# JLs«HId B«r”™i 119 1942* ||

(k) turn ’ to. s pmPSm Ms «0llctad im
NONN I RPN Lo e
MmNk "M% torpm In aeoortexe® N® peomid’sstm

) eta» N r.AnN
(i) 17 t«m InevVAmn fm 7t homing, s«ni%«xy

ligM* bmt® aooeet to tmllftbl# r»<»rmti€ml nM

oStmtlINiml fsn«I31tie8# and isiiNliofti™ b/s|dt»] «rl testsl oar«»
(3) file tm ~ ftauilard alaurgd r (bdfitociece MmS8 tli* |

AMu&X iy mg™ mrt to th# <lownlsacHat# «oeeltudTi
«zp«»9S9 Gf tIM f«od# IMNiIdj]™ s”sltan Xincfc#
li«ftt9 fAcNiQfttlosiftl «BEd «dimtlam | Tk~ Htlvs”™ ftjsi sdileikX# i
pltal trnd 4«<sML Oar« mu ludITldm| r«t*d«Bt of m reloeatim

9«9it»r Hsr « gl*rm period N tim«» tfetll ®or* »s~rat» oe«t flg»

win ocm e  t«dsi«dt Jhm e3Ep«rl In o”»mtisg o«ki»
rs9 tlid Nifg® for tt list 811611 + oal UM =
m tht b”si» of ~SO0*0OD p«r [s»T pmrcsi#

It} t"m n#ash a&*woowtmmm ftdv&neod to r««l*
d«sts u» mfA m *m tim f&p dms m "e” p:
J«"08 N %r NATHmMtim Tkm meimtm

mask t># So~nslasi A th« r«d#ii moSsadxm&
to: = . r ¢ n ro -
im fit fw t mMOA'mms* *M mmmwim la ~Mm wtN i# M
or «xy wmm liloao bemm”mM doti#t at¥ sgNi tbst X"rej™ot
Plreotor w tificed ths' it voold trw far N«r td

«»>H«t «wsd  rro tke fk eorps# ctad adEy«IdM ta»I* tha

of 16 ywil in idr t» 1th « ot _othesrr»id t of

it rtloo&tim e«st«r "b&t he or <h« n"dtd

p«r$oaribr maitrt} pii97id«4# h&mwmt9 th&t « ohiH ftbofv ~© ap»
#f IB jmrs B 1* attoiclii® e”iool W r»ptrd«dt aft ft dep«oiigB®

K9 Ano an1



<. mSmMPAM Zn m mmctz Af: AN

Sm™Mim PmmmB slii*bXe @ mmiomitm m
trtelxiist«rad HYtb# "3 Bttlaontim Mearlty «imXib» Hsdt*l to pYnsBn
«*9 4diali9t«d T 1AM oot mvPMtti» t #dldr«ei ebore
X14 "m *t9 so% t»t ts «ttes®moe In iliQ## b#
! i» *g3rtletilttwl er fitf Is » ~xnvoc-
iaitiwts r I

N«tlen S*i Prte

smt <t In ta mrk A

eislstsp#d 17 1%r R le_ct [ tc/ ti
— — — | | | | ——
| | | |
| | | |
fh« Proj# XNMetid3r:'i» Is d Mr# ftd
Cl}ITo cMoi*saticssal ami wrr #3tp#rtis3®« aasrit

of P& SM «aH8t«d im m% mrpn fmt
qr99 of olitssif rifkg M« t# » t i*c rdisg

to tfm islstg ~ Pie
& (9) vty mmx™Mblim Mteta wniairtimt w ltb
pyano anA «Tfldl«st *dbsisiictmtim of

fte® %mproject*, to a dga «sH*t#ea t© Wp
tindr 1 r«3l«ttd  « 1

HI(S) miaJbftin oom”aticm| tdl&stlfloatiim rwoords fosr

/\ -
3# NOTK an &X9» sssi msdtlees* lo «3xlI9toe 'oho “»11 not b«
. ti$ of e d Stftt h«ll . N
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S#otd<m S»S P ~sleal Mo per™m lisot# sge &t

eaodi 1 i1 as ES”~roni o his

or Or he&Ith or Aflrtj  e*mrB0 t&m%l \m #

< ftdteisitft*rsd If ill# ~ur "Mo/ttiGaa AMUAMrdArr This
shatMeo a*alX aot m oonsteMd” te a5 mIpk B o f

bftadlcApffd p»r«€sis# AxpXogrmbsic™ sNt

«@ oan e= ga«d Nt tra SAM T
Section S»S Bra*s 1%

0 tb» Bro"at ~all be reroa™dbl# t"r dvtemisli”™ “hm

tiows of ox% for 911119iB e

[<rg90t*tnd=d\M rd - 3 &tim ANINItsr. In aocrdano«
- awiNiiss INV6 ; S =
M Botsrs «f iiovir m pro’&HMm tMAnitimr&i 9%6* ilur B ftHx3
_he31 be pHr 4 N its per AN In

th& m»0 «f*N &-
(1) 30011 prij»od« mr ptse’Lem ef pro”crt# n» th» “trerm
or hit ftnlteelsM rpTISEsts>tiY«# iwgr hffirmfl«r
«a»s™t fr_t 1. la 1 . ho s
alsftll % as tlui  r»ot«r r

M * th™ | #d r~resmtatl *# |

(a) As «6»»1 lawrolTiiif pat>llo  fuN» N
ofvQtk nixmd” Ajm& mia Nibl& 9 «a»
k> Plx*«otOr |
X? (3)| H lost tis t#  ~dti 1

N emt 9 Begl 1A7jrdot*r mmust xlslz”
(4) SM<maiX fk y « aatl vl®haa™ MX&"

(¢« fh Piroj t DIr*t*r all lum oarit® to fra Arhm's
«m prtijeots fti&dBI»ttr™l oy Aht B»l9Qs.tiasi AZeYit'y
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