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0UTL1US PLAN

Of some of the more important points 
to "be considered in the organization 
of a Consumers1 Cooperative Associa-. 
tion on a relocation center.



Steps in Organization of Consumers1 Co-operative

In order to encourage the development of sound 
community enterprises for supplying goods and personal 
services, the following steps should be observed "by WEA 
project staff.

A.

B.

Call group meetings of persons interested in the 
organization of a Oopstmrerg4 「i m  i丄 11"「7す-卞丁リ… 内！i imu i u.. 
tA 贿  for supplying desired g⑽丨ヤ丨anA* services• (J K
Decision "by members of the group to work together 
in order to provide these services.

C. Development of a definite plan for soliciting raem- 
"bership, and for arousing the interest of the 
evacuees in the OwisuweiJu▼ OTîeip0jpt e t n r i n  
t>> CRT ノ

D. Appointment of mom'bership committee whose duty it 
will "be to interview commonity residents, explain- 
ing the purposes of the C<»r«switorfl l.-Crw<>paxatlwe

^ ^ - n  rir : s〇Hcit pledges to membership
should an association be formed.

E. When a sufficient num'ber of pledges (preferably 9©©" /〇 〇 

and not less than 細  have 1 0̂011 secured, an organ­
izational meeting will be held to which all resi­
dents in the community will "be invited. At this 
meeting, plans for the establishment of a Caftomewg1
■ji.q，—Qpgim4•しな-l  n _  will "bo outlinod, the 
minimum requirements explained, and a decision 
reached as to whether the residents wish to establish 
a 0〇 ^prrnt i-Trm Aoi»fi>oia1ii»»-i, \ •

•P.. A "board of directors will "be elected by the raem'ber- 
ship of the new 0»bw iwnef1 jj 1 0 〇' ""UJJ'U!r!!T"T V'B"1 As« • /2A-

G-. The board of directors of the ftQiiaouwepe '6p6i>ullTe ( K c  • 
JVuiseJLldtTTfn will hold a meeting to appoint officers 
and to nane committees to supervise the main types

Surplus of the Temporary Enterprises
ノ . U/A 芬In cases where Firj丨nrgnmiffiM  already pro­

vides these s^^vices, the enterprises so estab­
lished nay "be taken ov^r "by the Consumers * Co-operative 
Association, under riMaually agreeable arrangements .for 
repayment, providing that the nearly formed Consumers1 
Co-operative Association meots the minimun requirements 
set forth "below.
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Before the incorporation- of the Consumers.1 Co-opera­
tive Association, the temporary community enterprises wil̂ l 
"be operated "by a committee of evacuees under the direp^Son 
of the Community Enterprises Superintendent. Thes^^enter- 
prises will "be itin as a trust for the future C^allmers1 Co­
operative Association. Any surplus or profits accumulated 
"by the temporary enterprises v/ill "be hel^<4fntact for the 
Consumers 1 Co-operative Association. Qif the recommendation 
of the temporary committee and the Coalmiinity Enterprises 
Superintendent, funis may v"be used firom the profits of the 
temporary enterprises to expand t<?ieir "business or to estab­
lish new enterprises. No monc^^rill be used, f or such pur­
poses as recreational oquipmom;, donations, to community 
welfare, or other purposes JL o t directly connected with the 
business to te handed ovê p Tdj tho temporary enterprises to 
the Consumers1 Co-opcrj^?lve Association. After the incor­
poration of ,tiie ConsuaRrst Co-operative Association the 
morn'oership will decMq on how the accumulated profits ¥；ill 
bo used. It is st/ongly rccommonded that they /be used in 
strengthening oiyCxpanding the business of tho Consumers' 
Co-operative A^oci<?,tion. It is rccoromended that they 
Should not "boMiscd. for share capital of the Association. 
Shares in J^e Association shoijild "be paid for "by the people 
themselvp^ out of their 〇7；n pockets. It is recoramcndod 
that i j/should not "be divided up and giverx to the memlDers 
as â /i-e'batG.

Mini iruiua■ザ nt s
y  j
nsum̂ are * C^opGrativ^-^ssj^i^tiOB- will>€^ln€〇uitaged 

terpr^ses f or^^ppl^ni^： goods a^tfpe^sonal 
"the rel^ati,i»j<center irhen thê -ĝ nsuiMfrs * Co-Q 

rtive Association meets the f oilowivqg lajftnmun req^ir^

A. A .0ftiMiumftrr•し*f>p一■̂ yrft-rrii.iらしn， vri上丄 f。1 1 0 .tlie
fo丄丄ov/ing principles:

1. Menlsership uill "be open to all residents of the 
c oimn'ani ty>.

2. Every nenber v/ill have one vote no matter how 
many shares he ov;ns.

3. The interest paid on the share capital of the 
association î ill "be limited to the amount： of 
the current 'bank rate of interest on savings,

4. Goods purchased "by tho Association f or its 
nenbers will "be sold to them at prevailing 
market prices and for cash.

5. After expenses have "boen paid and reserves 
set aside f or mê alDcrship oducation, and the



reserve fund for expansion, and payments made on 
indebtedness， taxes, insurance, and on share 
capital interest, all surplus resultant from mem- 
"bers • patronage will be paid back to the meralDers in 
proportion to the amount of patron^e they gave the 
Community Store operated "by the Association. In 
this way each memlDer will have received his goods 
at as close to cost as feasible.

B. ' The enterprises proposed "by the Consumers * Co-opera­
tive Association shall be those in which a sufficient 
number of people have given evidence of real interest.

C. The Consumer's * Co-operative Association must "be able 
to assure adequate financing, competent management, 
and a sound operating plan for each enterprise that 
it establishes.

IV. Consumers• Co-operative Association

The C〇ns'umers, Co-operative Association will have as 
its members all residents of the reloc ation center who ?/ish 
to make use -of its services, There will "be only one Con­
sumers 1 Co-operative Association in a relocation center, 
except in those centers where there are more than one com­
munity, such as Poston and Gila. Project Directors may 
recommend exceptions to this gonoral policy. W.H.A._ Cau- 

I casian employees may be full-fledged members of the Associa- 
I tion, but the Project Director should discourage the 
I practice of staff memTDers accepting any offic© in the 
f Association.

A. Branches of the Consumers' Co-operative Association:

1. The Coramunitv Store：

All establishments for purchasing comraoditiGs or 
goods of any type for the mem'bers of the Associa­
tion will "oe departments of the Community Store, 
including such departments as dry goods and 
specialty stores, refreshment stores, radio and 
music shops. Each department will keep its own 
records as a, separate "branch of the,business so 
as to reflect tho true operational picture after 
allocating each'department its share of all direct 
and joint expenses. The general accounting divi­
sion of the ConsiainorB1 Co-operative Association 
will render financial statements to reflect this 
information.



The C〇i：\rnunity Store nay set up .work shops or 
factories for the manufacture! of goods and 
commodities desired, "by the nen'bers of the 
Consumers1 Co-operative Association. For ex­
ample, the Comnunity Store may establish a 
factory for making candy if the demand for candy 
ty the merabers of the Association is sufficient 
to make this venture feasible. In the case that 
the Corununity Store wishes to set up such a 
factory it will apply to the Board of Directors 
of the Consumers• Co-operative Association for 
approval and necessary funds. If the Board of 
Directors of the Consumers1 Co-operative Associa­
tion agree that such a factory should be estab­
lished "by the Comraijnity Store, it will provide 
the necessary funds for the venture from the 
Reserve fund for expansion tf the Association.
It will also appljr to the Project Director for 
the use of "building space and stationary fix­
tures . When the factory is approved "by the 
Board, of Directors and space provided for it "by the 
Project Director the Community Store will apply to 
the Employment Office for workers in the candy factory. 
The Workers will be paid the regular project scale 
of wages "by the Consumers 1 Co-operative Association. 
When the candy manufactured "by the factory is 
placed on the counters of the Community Store it will 
sell at the prevailing market price for candy of 
its quality. The difference TDetween the cost of 
operating the factory and the price charged will 
"become part of the gross surplus of the Community 
Store which, after reserves have "been s et aside 
for education and revolving fund and payments made 
on indebtedness, taxes, insurance, and interest on 
share capital, the remaining surplus will be paid 
"back to the members of the Consumers1 Co-operative 
Association in proportion to the amount of goods 
which they purchased at the Community Store.

Services:

All enterprises Gsta,"blished "by the Association for 
the purpose of providing services rather than goods 
will "bo departments of the Personal Services. These 
departments might include a dry cleaning establish­
ment , a barter shop, "beauty parlor, shoe repair 
shop, and other desired services. Tho Personal 
Services 1 "books, vri 1 1
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lie maintained in departmental fashion "by the 
General Accounting Division of the Consumers* 
Co-operative Association as prescribed, for the 
Stores.

The Personal Services mayY after a trial period 
to determine operating costs, adopt tho policy 
of reducing charges rather than paying patronage 
dividends. However, charges must not "be reduced 
"belov/ the actual cost of operction plus reserves 
set aside for membership, education, and. the 
reserve fund for expansion, and payments on 
indebtednessf taxes, insurance, and on share 
capital intorast.

B. Membersnip：

All residents of the relocation centers will te 
eligil̂ lG for mernlDership in the Consiimcrs' Co-opera- 
tive Association. Members of the Association may 
participate in the C6inm«jmxty Store and the Personal 
Services. A resident may "become a memlDGr "by buying 
a mem'borship share.

C. Delegate Assembly:

The Delegate Assembly of the Consumers1 Co-operative 
Association will "be elected "by the raGrabers of the 
Association. The delegates will "be elected on the 
'oasis of one to represent each "block. Six months 
will do the term of office. Tho retiring delegates1 
places may "be filled "by elections at the semi­
annual meetings of the Community Association. It 
is desirable that half the delegates "be reelected 
for the sake of continuity.

D. The Board of Directors:

The Delegate Assem'bly, from among its own members, 
elects a Board of Directors of from five to nine 
meralDers. This Board of Directors iDecoraes the 
policy-making body for tho Association.

E. Manager:

The Board of Directors appoints.a manager who is 
responsible to them for the conducting cf the "busi­
ness of the stores and a manager responsible for 
the operation of the services.



F . Other Committees:

The Board of Directors will appoint a supervisory 
committee for the Community Store and one for the 
Personal Services. These Supervisory committees s 
?;ill work with the. managers who are responsiD丄e 
for the management and operation of the "business 
to the EoarcL of Directors. These committees will 
report rcgularlv to the Board of Directors of 
the Association. The management will hire and 
dismiss employees subject to the review of the 
personnel commit tee. Other committees may Tdg 
appointed for special purposes such as the pur­
chasing committee and the merchandising committee*

G Employees:

Employees of the Connmnity Store and the Personal 
Services will "be hired according to method described 
in paragraph XI?, Instruction 26.

H. Elections:

1 .  Elections should "be held at the semi-annual meet­
ing of the membership on a "block "basis,

2 . Sloctions should "be held "by secret ballot.
3. Elections in each TDlock may be held according to 

Plan A or Plan 3 一  Plan A, Td：t nominations from 
the floor; Plan B, h y nominations from the floor 
for a nominating committee. The election of the 
nominating committee takes place at a meeting 
preceding the s e3Tii-annual meeting. At tho semi- 
annual meeting the nominating committee presents 
the names of suggested candidates with the record 
of each candidate stating his accomplishments 
and special qualifications and the reasons for 
placing his name 011 the nomination list* Addi-
tional nominations from tho floor are then invited. 
(Plan B is rccorimendGd). In the work of educating 
boards and nonlDership, special emphasis might "be 
placed on the difference "between the election of 
political and economic candidates• In an econ­
omic set-up it is of importance that the candi­
dates possess sound Judgment and have a record 
for business experience and integrity.

general Policies Concerning the Consumers1 Co-operative Association

A. G-roup Meetings:

Meetings of the members of the Conmanity Association 
shall "be held "both before and after its establishment 
to obtain active memlDcrshiT) participation in the



organization and operation of the enterprises. The 
Store will make use of group meetings in order to 
discover the needs, desires, and tastes of the mem­
bers. The procurement policy of the store will be 
based on the knov:ledge gained through the use of 
consumers1 group meetings of the types of goods and 
grades of quality needed, "by the community.

Careful Planning:

An operating plan for tho first year shall "be 
developed "bv the Community Association.

1. The "budgetary section of the operating pla,n 
will evidence that the Comriiunity Store and 
Personal Services will have a sound, operating 
program, with annual income sufficient to pay 
all operating costs, including interest, depre­
ciation, insuranoe, and taxes, to meet payments 
on indebtedness arid, to provide for reserves for 
future contingencies and other reserves required 
for the expansion of the "business.

2. The operating plan shall include an outline of 
the Gducational work which will"og undertaken 
for the Store and Personal Services during the 
year.

Finance：

1. Capital: First Plan:

(a) Shares in the Association will "be sold for $5 
each and will pay no higher than 3 per cent 
interest. Shares may bo paid for in cash, 
or by subscriming to installment payments of 
50 cents each month.

("b) Those who do not purchase, shares but who deal 
regularly at the store ?/ill Tdg given mem'ber- 
ship in the Consumers1 Co-operative Associa­
tion when patronage refunds have accumula.ted 
to their credit to the amount of the price of 
a share.

2. Alternative Plan: ,

.Shares in the Association will "bo sold for one 
dollar and no dividend will "be paid to non-mem'bers.

3. Other Sources of Capital:

(a) The surplus accumulated "by the temporary stores



and canteens previous to the organization of 
the Consumers1 Co-operative Association will be 
turned over to the Consumers * 00-operative 
Association when the Project Director is 
satisfied that the. Association has met the 
minimum requirements.

("b) If the capital accumulated by the ConsTomers1
Co-operative Association is not sufficient for 
the purpose, tho Association may apply to WHA 
for further assistance. However,'every attempt 
should "be made by the Association to establish 
its enterprises v/ith money accumulated from 
the operation of the temporary stores and "by 
membership contributions.

4. Repayments:

(a) If money is uAed. from the reserve fund for ex­
pansion to set up a new department of the Com­
munity Store tir Personal Services, schedules 
for repayment to the reserve fund for expansion 
should iDe incl-uded in the operating plan of the 
new department.

("b) When the association lD〇rrov；s from WHA for expan­
sion, operating plans including a repayment 
schedule must "be submitted to WEA. for each 
department using the money loaned by WEA to the 
Consumers 1 Co-operative Association.

5. Approval of Loan Applications:

An application form will "be supplied "by WHA 
to 'ii Cons-umers'1 Co-operative Association desiring a 
loan. Applications for loans will Tdg forwarded for 
approval to the Director of WHA with the recommenda­
tion of the Project Director.

6 . 〇pcnnB〇;〇15s：.：' ■；

All 00 0ks and records must "be open to members 
at reasonable hours and under reasonable conditions•

7* Monthly Reports:

Reports nust be mde at least monthly to the 
Boards of Directors and the memlDership. These reports 
should iDe made in a clear and comprohensi'blc form. 
Usual income statements and percents^© forn of presen­
tation is recornricnded.
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8 . Methods of Paying Patronage Savings Returns:

There are several methods of calculating 
patronage savings returns.

(a) Coupon "books may Tdc sold by. the Co-operative. 
The single coupons could, have a value of " へ 

5#， 10#, and 25¢, and the coupon "books con­
tain from $5 to $25 worth of coupons. At the 
time of the purchase of a coupon "book, the 
member would "be credited with the price of the 
book. Coupons ?/ould be used "bv tho rnem"bGrs 
the same as money in the stores and services, 
and the oraployccs of th.e Co-operative v/ould 
ring the coupons up in the cash register the 
same as t h e y  would cash, so that check'co^iLd 
"be kept on the anount of "business done by 
each clerk and each department.

(b) Cash register receipt slips Trould be given to 
the oust oner after each purchase. The members 
would be told.to save thoeo receipt slips and 
turn them in §. week "before the close of every 
fiscal quarter. Several clerks could "be em­
ployed '07 the) Association to add up each mem­
ber 's receipt slips-and record their percen­
tage of the patronage.

D. Supervision:

WHA will render advisory and instructional 
assistance only, s,nd control of the Consumers1 Co­
operative Association will "be vested in the meKibers.
The WRA assistance will "be a training process in 
business methods and shall include advice and sugges­
tions to the mem'bers and directors relative to man- 
agoment and operation in order to assist the members 
in more effectively exercising their control of the 
enterprises established oy the association.

E . Buildings and fixtures:

Bui丄dings and stationary fixtures will "be 
supplied "by the project management for departments 
sponsored by tho Consumers1 Co-operative Associa­
tion providing that the Association and its depart­
ments meet with tiie minimum requirements. (Section III) 
Rent will Tdg paid "by the Association based, on an 
amortization period of ten years.



Transp ort at1 on:

The Consumers 1 Co-operative Association nay 
applv to the Project Director for the use of trucks 
Ido longing to the VfRA. Wherever possible the Project 
Director will assign trucks to the enterprises to 
help solve their transportation difficulties. The 
Assaiation will pay charges on a mileage "basis.

Records and Reports:

1. The Consuners1 Co-operative Association will 
maintain accounting records and shall submit 
periodically financial and statistical reports 
to the momlDership in a fora approved "by the 
WEA Director.

2. 'The accounting assistance of WHA vdll "be made 
available upon request to the Director in 
connection Y；ith the records and reports of 
the Consuners1 Co-operative Association.

Bonding:

The Project Director shall require that 
trustees, agents, operators, managers, and officers 
of the Consumers' Co-operative Associc.tion "be ade- 
quatclv bonded. •

1. The cost of such "bonds shall Tdc borne "by the 
Association.

2. A WH/l employee may not servo as trustee or 
custodian of the funds of the Consuners* 
Co-operative Association.

3 . Tho rncnlDcrs of each Consumers' Co-operative 
dissociation shall select the trustees or
other officers v/ho will hfmdlo their ftjinds.

Insurance:

Tho Project Director shall require adequate 
insurance to De teken on real and personal property 
ov.rned "by the Consumers1 Co-operc?„tive Association.

1. The cつst’of such insurance shall "be "borne "by the 
Association



2. Tiae Project Director shall review the insurance 
and "bonding programs of the Consujriers1 Co-opera­
tive Association as to adequacy of type and 
amount of insurance.

J. Central Purchasing：

As soon as a Consumers* Co-operative Association 
is incorporated on the project and is operating a number 
of enterprises, the Board of Directors, or the Executive 
Committee, should "begin at.once to consider the advantages 
of central purchasing, and an auditii]g and "business check­
up service. Thousands of dollars can be saved each month 
"by establishing these services. As soon as a Co-operative 
Association is appointed, a committee should be selected 
for purchasir^, and the purchasing committee should not 
only concern itself with the matter of purchasing directly 
for the project enterprises, but should investigate the 
possibilities of pooling their orders v/ith those of the 
nearest center.

K* Issue Clothing:

No government issue clothing (surplus or other­
wise) shall Tdg handled, "by the Community Stores.

L. Travel Expenses:

The Temporary Community Enterprises and the Con­
sumers 1 Co-operative Associations should set aside a 
fund for travel expenses. The 17HA will not pay the travel 
expenses of government employees when such travel is for 
the purpose of conducting "business for the Community 
Enterprises or the Consuimers1 Co-operative Association.

K . Minutes:

To expedite the WHA supervisory v/ork, all official 
actions, minutes of meetings, etc. ， of the temporary enter- 
prisc?； or the Consuracrs1 Co-operative Associations shall 
Tdo recorded in English and one copy filed v/ith the Super- 
inteiident of Community Enterprises.

N. Reports:

Regular monthly reports v/ritten in informal letters 
shall "be sent "by the Community Enterprises Superintendent 
to the Principal Advisor for Coraraanity Enterprises in the 
T/ashing ton Office.
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CO-OPERATIVE FARMING 4S k SOLUTION FOR THE 
RBSETTIEMMI? PHOGBAM FOR TSE W.H.A.

More tlian a year has elapsed since the evacuation of all. Japanese 
and American citizens of Japanese ancestry from the Pacific Coast 
took place in the spring of 1942. It has been felt Ijy government 
officials and the thinking public in Amerioa# who have been concerned 
with the undesirability of spendis^ millions of dollars for evacuees 
now confined in the relocation centers, that keeping loyal people 
within "barbed wire fences would only arouse and intensify "bitter 
feelings against the Unitea States and against other fellow Americans 
of other extractions. Accordingly, a program to relocate loyal 
erleans of Japanese ancestry and Japanese aliens who profess to be 
faith^al to the laws of the land was announced. But only those who 
are young enough, to reestablish themselves and to start tlielr life 
anew in rtthe free worlds and of those only five percent, have left 
the projects to take tii> Jobs in the middle eastern and ❹astern states. 
A large percentage of the Japanese are still in the centers and are 
unable to relocate thesiselves due to incapacity to independent in 
these times of high liylng costs. Kost of them lost everything they 
owned "because of the short notice given them prior to their unexpected 
©vaGuation* They have infants and aged dependents to take care of, 
and it is too costly and too difficult to relocate a family and start 
from scratch again on the otitslde • Mass evacuation has done great 
damage to the people of Japanese extraotion--damage to the degree 
tliat a large portion of evacuees would virtually have to depend on 
public assistance for their livelihood.



0〇-operative farming, if it is well planned and shared "by Cauca- 
日ian people, will lielp relieve this depressing situation* The "benefits 
derivable from co-operative farming are many, but briefly, it will 
help the resettlement program and offer an opportxmity to Japanese 
families to live shoulder to shoulder with other American people 
having common interests, and tlaereby create muttial understanding* It 
will give an Opportunity to Japanese to 在isplay their sMll in farming 
and will restore their sense of independence and self-respect*

Such oo-operative farmiag should "be based on principles of 
scientific management of diversified agricnltitre; it should include 
livestock raising of all kinds and general farniing* It should also 
include small industries in the nattere of craft work for winter 
occupation. It should develop a coisnnmity recreational program along 
with an Educational program on cons-u3ners, eo-Operatives and credit 
unions* Such a coummnlty should have a well-planned physical arrange- h 
merit sfe that its bouses, farmiiag acreage and surraanding areas will 
"be designed and maintained to foster community pride aiid promote 
aes^hetid and cultural values.

During the f ir s t  year* the management of such farming should "be 

Concentrated on one pGiufe* namely,,to attain  a degree of self^ suffieiency  

At a tttne when food and ooroinodlttes are d iff ic u lt  to obtain, i t  siiould 

attempt to raise the standard of liv in g  and to prepare for the eoonomio 

difficmItieswIijLcliareTaoTiiidtocjoniPrdivbtjliepostvwgLrworld*

,This plan is not too idealistic to put into practice* There 
are maiiy Japanese who are experienced in scientific farming
and management of producer and marketing co-operatives* They are 
eager to initiate such projects* However, it is difficult fo?



evacuees to take the in itia tiv e  in tM  日 ！ )rogram unles 日 they receive  

the wholehearted support from the people outside, for evacuees have 

had no freedom to go outside to look for ideal locations or to  

en list the assistance of enough interested Caucasians for the teach­

ing of such a movement. This dtffioultjr is  aggravated by the fact 

that they do not have su fficien t capital to In itia te  the program and 

to provide for the laaintenance of snoh a venture xintil i t  laecomes 

productive and self-supporting.

It  is  hoped that a prograzs as outlined herein may be in itiated  

at the ea rliest possible opportunity a substantial number of in­

terested evacuees witli tlie aid of the people outside of the reloca­

tion centers who are ffee to aet obl behalf of the evacuees.

Success In the in itia tio n  and maintenance of etioh eomrounity 

farms for tlie benefit of a l l  participants, regardless of rac© and 

creed, w ill  indeed present a fine example to the war-tom world. It  

would prove that people of different extractions can work harmoniously 

for t3ae 1)611©れ 七  of th©mselves and each other*
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III.

IX*

OUTLINE PHOGRAIvI FOB THE CO-OPERATIVE FIRMING 
OUTLINE OF PUEPOSE

To develop an Ideal faria which would extend it*s influence 
into the surrounding community, exemplary of scientific farm­ing and farm beautifications

To improve tlie cultural life and to promote tlae feeling 
of community whiola is essential to tiie peaceful and creative society.

a) Bje developing a well-roiiBded community recreational program.
(Th^ members of tlie project would build reorea- 
ttonal facilities and furnish leadership.)

b) Educate for and develop producers* cooperatives suoh 
as a comniunity oanning co-op or a oo-op dairy*

〇) Aid in deTeloping eomiaunity institutions such as 
libraries, schools, churches, etc*

Relate tlie project to a neighboring urban community by 
promoting oonsumers^ cooperatives which would absorb community 
products. Although activity would largely center on the farm 
projeat； as much attention would be given to the development of cooperative and purposeful living in the urban community.

CLASSIFICATIONS OF ACTIVITIES

Cooking and Housekeeping
Several members who have had experience in cooking would be invaluable.

Speoiallzing in:
a) ittraotive preparation of simple foods, 
t>) Discovering inexpensive, attractive home 

furnishing materials, and best arrangement thereof. '
c) Undertaking of such enterprises as coopera­

tive canning*
These would serve the multiple purposes of：

1 )  Aiding in raising the standard for low in， 
come groups and making possible more attrac 
tive living*

2) Releasing of more 111011ey of higher income 
groups for greater seririee •

辱 祕 ぎ 總 獻 蒙 を 黨 漆薄̂ キ勢1% % 竊鐵兔翁̂^̂^̂ .̂.端!瓣び:.Landscaping
with an eye toward：

a) Ittractively designed, well-arranged buildings*
b) Beautified farm yards

1) Trees, lawns, hedges, flowers2) Attractive fences



livestock feeding 
Alfalfa - Soya beans 
Small grains - Bees 
Corns, etc*

General Farminga) Crops

o) ?eautIfication of surrounding areas. (Roadsides,
streamsr riverbanks, etc,, depending upon looality) 
This would tend to build 6ommtmity pride and pro- mote aesthetic and oultutal values* If properly 
presented it would foster in young people an ap­
peal for rural life and for creative use of leisure 
time, developing the beauty of their own farm 
homes. Those qualified for this activity would 
devote some of their time to the community pro- gram, wherever their services might be in demand*

Livestock Raisinga) Dairy and beef cattle
b) Hogsc) Ctiiokens afl̂  Rabbits 
d} A few horses

Dairy and meat products, being more marketable than other 
other products, would be an important source of income.
An effort would be made to utilize scientific resouroes 
and knowledge, and to share tlie same with the community.

b) And Crops for marketing or processing
1 )  Potatoes
2) Beans^ etc*

o) Crops for seeds for use and marketing
Gardening a) Misoellaneous garden cropsb) Orchard, with a wide variety of fruit and nut 

treesThis, too, might be an important source for subsistence 
food and cash.

Forestry - Farm lujaber supply 
General MaintenanceSkills needed in the various handicrafts such as

a) Blacksmitiling  ̂Plumbing
b) Carpentryc) Machine workThese services would probably offered to the community 

wJaere needed, but not on a competitive basis^ ■
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VIII. Business Administration
a) Accounting and bookkeeping
b) Purchasing

IX. Community Contact
a) Attempt to develop community feeling and interest.
b) Develop producer Qooperatives, according to 

community interests and needs,
c) Develop a community recreational program and other cultural faoillties.
A ) Develop an urban counterpart to the project in 

the form of cooperative living• Consumer coop­
eratives would furnish a market for the farm products.

X* ： Adult Eduoation Leader
a) English
b) Co-op, etc.

Other ideas which we desire to incorporate include the estab- 
lisiiment of; small industries ih the nature of oraftwork for 
winter oooupatioiis; community credit unions; cooperative medicine; 
and a central machinery depot whicla the ooinmunity would share • Our 
aim is to start with plain farming, expanding, as wise and expedient, 
into otlier areas, tlie opportunities being presented* We desire to 
develop a community of rural and urban peoplea community in which 
all tiie persons wouid be for a common accepted purposeinwhicii all effort, all time, and all money would be dedicated to higher living.


