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county fair committee
Minutes

August 18, 1942

The County Fair•Committee met in'Administration Building #1 
at 7*3° P#M. Tuesday, August 18, 1942*I

Saburo Kido’s acceptance of directorship was acknowledged * He 
will report on September 1st upon his return from Salt Lake City*

The Agriculture Department, through Frank Mizusawa, reported it 
had secured promises of livestock, poultry (including setting hens 
and baby chicks), hogs and sheep* Pens will be built in Exhibition Palace #1*

Factories and Industries, through Harry Kumagae, reported it 
will have‘an exhibition of Postbn-made soap and a soap factory in 
operation* Dick Shimada reported that the Dried Fruits and Produce 
Division will build a small dehydrator which will be in operation*

Norris James, Project Public Relations Director, reported 
of poster material and read a letter from the United States Depart­
ment of Agriculture concerning two shipments of exhibition material now enroute to Poston*

Recommendations were made as follows;
That the Art Department be invited to establish a sketching 

concession whore fair visitors could be sketched for a nominal sum*
That between 6 and 10 Indian pCnies from the reservation be 

rented for a *pony ride* concession.
That the Buddhist Clubs be invited to maintain at least 

one bCoth along the line of those installed at the forthcoming Bon- odori1

There have been no reports as yet from the Health and Sanitation 
Department, Community Services, and Community Enterprises*

The next meeting will be Tuesday, August 25th, 7*3° P* M* at Recreational Hall #37*



H K  FAIR COMMITTEE MEETING

Minutes

September S# 194S

Ths County Fair Committee met in  Recreation Hall #S7 at 7t80 F» H» Thursday 
Septeoher St 1942»

Those present at the B a tin g  we ret

Sir» tlm@ presented Portfolios o f Flansfor the County Fair and explained ita  
purposes»

Frank Misusawa of the Agrioulture Department said that the poultry and swine 
divisions reported recently and hare sad* th eir floor plan«

Mr» Sharp» Agriculture Supervisor» stated that Hr» Williams of Parker has assured 
him o f 1 or S sheep and perhaps a cow» Arrangements are being made to Obtain 
ehiokene and I  small pigs from the Phoenix Indian School»

According to  Hr» S&snsawm» the Agriculture Department trill need approximately 
100 feet at the fa ir  grounds»

Harry Kuoagai o f Faotories and Industries stated that probably an exhibition  
on eharooel would be entered» Be further reported that the scenery has not some 
in» Hr» H ste r may have some word about shoe repair woik which more than lik ely w ill 
come under Factories end Industries rather than Community Enterprises»

Hsteumi Tamada was called en to report on entertainsent» He stated that th is  
division was divided into various departments» George Chlda» Boys* Club work» 
reported that Boys* and Girls* clubs combined» were planning to put on a musical 
on the order o f a burlesque show» So far» no price has been set for admission»
There w ill alee be soap and wood earring exhibitions» Mr» dames said the large 
mesquite shelter would be available for the Boys* and Girls* Clubs concession i f  .>

Lawrence Sasano 
Harry Kikuohi 
Burry Kumagal 
Hr» sharp 
Hr» Baas 
Hr» Jones 
Frark ilsusowa 
Sim Ends 
Joe Toshimura 
Jim Tarda 
Harley Asari 
Hatsumi Yemada 
Fred KObayashi 
Y» Kobayashi 
George Chlda 
Tad landa 
E» Shituma 
Charles Onoye

Art Department 
nursery and Landscape 
Faotories and Industries 
Agriculture 
Legal Department 
Frese
Agriculture
Bursary and Landscape
Agrieulture
nursery and Landscape» Camp l ì
Minor Sports
Bntertainasnt
Foultry
Mente Sports
Boys* Clubs
nursery
Administration
Agrieulture» Camp IS

they wanted it» Ò b
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Harley 'sari reported on swimming* There will te an exhibition on Ilf» guard 
training« artificial respiration and how to give first aid to a drowned person*
The California sliming tea: will carpet© against the Hawaiian team« Depending on the 
amount of water in the pool« porh&pe there will also bo a diving exhibition* Between 
teams from the 5 camps* will be sumo* judo and boxing matches* Semi-finals In box* 
log *111 hold on tho 15th of September* Tho finale will come on the County Fair day* 
There is also a possibility of a weight-lifting demonstration*

Mr* Yanada reported that Pre-school Nursery will have an exhibition from the 
various sehools and would like to have space in the basaar in order to raise sore 
money* Be further indicated that there would be a shibai* talent show« Hawaiian 
Club show and perhaps movies* It was deeldtd later that there would be no movies heeause 
of too many other things going on*

Mr* James was asked what kind of plaoes tie sc shows* are to be held* Outdoors ffer 
the free shears and sufficient privacy for paying shews* Ht suggested that only seats
be charged for* *.'»roping off seating section* In boxing* ring-side seats be charged
fbn eeats at the diving exhibition! seats at the finish line of the swimming rases* ete* 
Perhaps just a nickel or dime only* Mr* Baas remained that this is one way fbr the 
poople to donate for recreation* Also* instead of havix^ a lot of little shows* it 
would be better to have a ¿few major concessions*

Mr* Misusawa suggested that a consaittee of 6 or 7 oe appointed to indicate the 
income needs* Mr* Yamada a eked that the County Pair Committee set up the Committee*
It was then decided that Hr* Jaoos* Mr* Baas* Mr» Sharp and Mr* Bead serve on this eosmittee*

Mr* Sasano of the Art Department reported that they squired a booth with a m ltdswm  
Of space of 20 fed* Vhe display will consist/ of oils done right hem— — Poston» e 
own art* Also that tbs Fashion art is entirely his own class*
' Kobayasid stated that there will be soft ball games with Camps 2 and 3 offfer*

ing competition* It is not decided yet what team will play who* These gaiaes will 
draw spectators from idsi three camps*

Ko reports as yet from Music* Dance and Church Croups*

Mr* Onoye of Camp 21 Agriculture Department had nothing to report but if his 
department does have something* it will go in with the Agriculture Department of Camp X* 
Bcewver* they already have the bees*

Mr* James appointed Hiroshi ada to take ear® of the exhibition on carpentry*
Fep, enow and hot dog stands are to be set up* Any group interested to do set 

le to report what type of merchandise and what elub wants tc handle these concessions*
Mr* James told of the 12 page special edition of the Poston Press Bulletin* It will 

have a 2 color paver and Susumu Mataumoto is in charge of this edition* By next 
Wednesday* all schedules* ete* should be turned in*

Mr* Base of the legal Department* stated that so ffer that department has had nothing 
to do and would be happy tc contribute something to this fair# SelY-govermenh struc­
ture here would be inter®sting* CcRBomity Council wants an exhibition* fife further 
explained that there is a need for a Low Department hers as the residents of Poston 
have legal problems outside as well as inside of Poston* Mr* Haas is willing to work 
with the ooamittee if they are interested in this project of having a series of lectures 
and discussions on the fflfi problems of this oocssunlty*
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Hr* Jaaoe said that tbs Adrainict ration furors haring 2# 3 or oaoa 4 o f ihooo fsst*  
limits a year so long as thoy do not Intorfora with HOrie procedures* Thoy are good 
oxxtartainaant and ©an frawr 4 or 6 thousand people from tho throo dsttpo aeon i f  tho 
transportation is  not suffloiont*

Tho next mooting w ill bo Holiday* Soptember 7* 7*30 P* M* at looroation Hall |3 f*
/ f r \ - - > "V,̂  , ' i -- > ;y» ' 1 ' .... * 5 ‘‘«-f ' ”'-
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September,
I

Report of meeting on organization of uoitmmlty Recreation Activities
present* Koto Asakawa# Georg© Salma $ £llen and Paul linson
Before trying to draw up any organisational chart m  discussed 
the• firs£ four points in the ■Sxmmmy of Or* Powellfs "Xtecreation 
R©&rgsnlzmti so* Report« ■H seemed to us that agreement- on these 
first fbur points m s  necessary before trying to discuss how the 
activities should be organized*
The philosophy of self-governing organisatl om of those people participating in m  activity with a Council acting as a clearing 
house f and employed people in each 0department* regarded as 
resource people serving.the ©oirainlty was accepted#
As wo saw the problem there is a need for two parallel tyre of 
organisation or Conndis - one made up of representatives of-the 
paid supervisors and one made up of representatives of the 
membership of the various groups or - layman#
Since at present there arc few# if any, membership organizations 
and si neither*"' is a real need to coordinate the work and 
philosophy of the paid supervisors we thought it might bo best 
to start Imedlate action on the organization of the "pro-'-, 
fesslonal* counc&X©# Regarding this council we have thro© 
re comend at 1 on a t
1# That one recreation hall In camp be equipped as office 

space for the coordinators of the various recreational 
department s or divisions* At Camp III this has already 
been done and Is pro via.’ very valuable* Here in one 
building Is office space for the coordinators off Girls Clubs, Boys Clubs# Athletics, Arts and Religion, Enter­
tainment, Adult Education# etc* This would provide the 
physical setup foe better coordination among the various 
recreational divisions and would act ms a clearing house 
for paid workers in the various fields (sc© Moto for 
details' on how this plan is working cut at Camp III)#

£, That-a Council of the paid or fprofessionalM workers be 
organized* The chart %lch Mote worked out can be 
easily applied to this rcfesslonal Council as it will 
be nad© up of representatives of various groups* 5tist 
what the powers of this council would be was not definitely
decided on but its m i n  rumoae would be a. clearing house of information on what various organisations .wore 
doing and how these recreational divisions could help 
each other*



3# *hat Dr* ¿'well request from each present "department"
a list of the services that department can and is willing 
to render to the comimmity* I f  the -aid personnel1® 
role 1® that of service to the oo nunlty# then eveiy 
community organ Nation in oston should '.now what 
services are available from what deo? rtments# If a 
department is not interested or willing to convert it­
self into a comunity service group #- or to act primarily 
as resource people for the community# then those people 
should be placed by people who will have this attitude 
or whatever drastic action Dr# Powell and then' made available to all community group».#

Koto is drawing u; another chart which is the suggested chart 
for the Professional Council* Above, the Professional Council 
we suggest a Coordinator* responsible to Dr*’Powell# who will have charge of requisitions# facilities, etc.w w
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RECREATION HALL COMMITTEE
A nine-man Recreation Hall Committee was established by the Local 

Council or Unit I due to the fact that no definite regulations were 
set for the use of the halls and many cases of unnecessary arguments have arose.

The function of the committee is as follows«
DUTIE | AND POWERS

Regulating the use of Rec. Halls shall be vested in this committee. P OLICIKS.

1. Poston Public S chool have the first choice in the use of the 
Rec. Hall.

• 2. Any organization of a representative of an organization who
desire to use, to move into, or to change location, shall 
be required to obtain a permit from the Rec Hall Committee.

The committee with its office located at the City Hall is composed 
of Dr. Walter Balderston, advisor$

Kazuma M&tsumoto, chairman 
Nbbuo Mataub&ra, general secretary 
and members 
S akuji Yamada.
S hlgeru MsJri.no 
Asakuma Jo 
James Murakami 
Mieki Haya no 
S ekizo Yoshikawa

7 v -  ^

O 0 5  •
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RECREATION hall committee
In the past, among those who wishing to use the Recreation Halls# 
there have been cases of unnecessary arguments due to^the fact 
that there were no definite regulations. Iherefore, in order to 
serve the community in the most satisfactorily way and to main­
tain fairness to all, the Recreation Hall Committee was esta­
blished by the Local Council of Unit I at their regular meeting 
of the 19th day of Ian. 1944.
Article I. COMMITTEE

Section l--'i'he Recreation Hall Committee shall consist of se­
ven members : One from the Executive Board, two fro m l  0 c a 1_ 
Council, one from Department of Education,, two from Block Ma­
nagers and one from Community Activity.
Section 2--The. Officers of the Organization shall be a chair­
man, general secretary and an advisor*
Section 3— 'rhe members shall be chosen by the respective de­
partments which they represent.
Section 4--l1he term of the committee shall be one year. 
Section 5— In absence of a member a. successor shall be chosen 
by his respective departments*

Article II. DUTIES AND POWERS
Section l--’A‘he regulating the use of the Recreation Halls .
shall be vested in this committee.

Article III. POLICIES
Section 1— Poston Public Schools have the first choice m  use 
of the Recreation Hall.Section 2--Any organization or a representative >of an organi­
zation who desire to use, to move into, or lO change location, 
shall be required to obtain a permit from the Recreation Hall.

^tf****************************'*********^********* ***************
The Recreation Hall Committee and its aim have been recognized 
and acknowledged.

/s/ Walter Bolderston > ....
Community Activity Division Head

The Recreation Hall Office is at the Executive Board.
RECREATION HALL COMMITTEE

Advisor --Waiter Bolderston
Chairman---Kazuma Matsumoto
General Seeretary-Nobuo Matsubara
Members: Sakuji-Tamada; Rhigeru Makino; Asaguma Jo;

James Murakami; Mieki Hayano and Rekizo 
Yoshikawa

(4290)



< Jim ®  O f WOMAN’S CLUB QUAD OHAI ft
8 P.M* Sept* 29,19^2 Mess Hall 357

PRESENT Quad A* «Mrs* Sugine Quad B. Mrs* Hitt a Quad 0- Mrs* Rakagawa 
Quad D. Mrs Naksneft. Mrs* Kawahara * P* Mrs* Omura * 8 Mrs* Take da (# 50)

* H* Mrs* Node Quad* I ___ . Quad J* Mrs* Matauda

A survey of womon* s activities in large groups as known to the Chairmen was made - 
see chart* O# these only the English classes and the artificial flower classes 
have Veen help** to organize fey the Woman1s Clubs, except for Knitting in Quads D 
and E*

The following are requests that have come to Quad leaders for new groups*
Quad 0.......Knitting Quad G Japanese Drawing
Quad A».«.**» Art* Flowers (Mr* Tanaka 350~8~A who works in the
Quad B..... Sewing (draughting) hospital is an expert In Japanese
Quad E*•**##. * * • Writing and Ink Drawing)
Quad P...... ■ * Quad J* Embroidery, English

/̂ J&hort course^ in the making of zori haffe been put on by the Clubjf in B and is 
planned for J* These are taught by volunteers, members of the club*

It was the concensus of opinion that it would be good to have a list of 
qualified and approved teachers and that if possible someone should co-ordinate 
the activities* But it was felt that the Woman’s Clubs as such while they might 
help in finding teachers and making arrangements should not have the responsibility 
for the activities - rather they should be supervised from an administration office*

It was agreed that there was a great difference In the activities* Some could 
go on Indefinitely, such as English and flower arrangement* Others, especially 
artificial flowers would need only two or three months in each group*

There was some discussion as to Club Meetings* Educational speakers were 
desired as soon as possible after the opening of school in several places*

In some clubs responsibility for meetings Is rotated among the blocks*
In some the chairman finds it difficult to get others to take responsibility*
In a few blocks the clubs have met with oppostion from the Block Manager and 

others*
Mrs* Kawahara sounded a warning that women should not be encouraged to 

fill their time so full of activities that they fail t© give enough time to 
their children* She said that in some neighborhoods adolescent beys and girls 
were having too much freedom - or rather lack of supervision. The suggestion 
wgs made that Parfcnt Teachers Associations would shortly be formed and could 
better deal with such problems* But the Woman’s Clubs should use their influence 
in bettering conditions in the blocks*

Diningroom difficulties were reported and discussed with suggestions as to 
how such problems as getting more freedom for families to eat together had been 
worked out.

On the suggestion of Mrs. Kawahara It was decided to ask the Hospital if 
they would like the Clubs to provide short entertainment programs once a month 
in the chronic wards* Mrs* Kawahara and Mrs. Nakagawa were a committee to 
inquire and to arrange for the firs t program if desired*

It was decided to have monthly meetings of Quad Chairmen.
Alice Cheney



MINUTES
(Notes in Japanese translated to English) 

Meeting

Three Units Cooperative Coordinating Committee 
October 19, 1942— 2:00 p,m.
Block #36 Recreation Hs.ll

Members present:

Unit #1— «Messrs* Inegski,, Taza'wa, Hamagiwa, Nishimoto, Ouchi, Deguchi, Mi- 
tani, Yamató.

Unit #2— Messrs, Tachibana, YoshidaHarada, Horikawa,
Unit #3— Messrs-, Shirazawa, Harada, Yamane, Okimoto, Eukutome, Kushino.

Mr, Mitani conducted the meeting as temporary chairman and the following 
matters were decided from the temporary elans submitted,

(a) The Cooperative Enterprises of the 3 units are. to be independent organiza­
tions and to form a' centralized organization which will handle the purchases 
and mark-up of various commodities. This centralized organization will be 
the only one to be incorporated.

(b) A Board of Directors in the centralized organization consist of 11 members 
of which 5 from Unit #1, 3 from both Units #2 and #3. S^id members to be 
elected by their respective units,

To request Mr, Iliade Head the following four items:

1, 'To obtain permission to employ six paid personnel for the cooperative
education group of each unit,

2, To requ st for favorable decision to be given which will be advanta­
geous to the cooperative enterprise concerning the disposal of the 
present assets.

3, To obtain permission that as soon as the Charter of Incorporation is 
-issued the entire business is handed over to the new enterprise.

4, To arrange that while the cooperative delegates are attending their 
- important meetings they are allowed to be absent from work without
losing- any working•credit.

Letters of appreciation will be' sent to Mr, John Collier, Mr, Wade Head, 
Cooperative experts from New York-who devoted their efforts ixi the past, .and 
Mr, Collins, and Mr. Myer, Chief of WRA.

Articles of Incorporation (Proposed)

Article 1,

Article 2,

The business of this association shall not include real estate as 
stated in the temporary application of the Articles of Incorpora­
tion, due to the membership of non-citizens is being included.
The name of this organization will be “Poston Cooperative Associa­
tion”.
No exception. *'»» «*
SI II l
1» It

Membership will be recorded based on the number of shares that have 
been subscribed up to date, , (over 25)
This matter involves complications in various aspects of law and 
business operation and therefore, requires considerable advice from 
the Legal Department,. Unfortunately, since/Mr, Haas is away at pre­
sent the Committee agrees to wait for his return and continue the 
discussion.

A request was made by the chairman that each unit will report,the results 
of the study on Articles of Incorporation at the next meeting.

Articleit
»
t»

Article

Article

3,
4.
5.
6,
7.

8.

Meeting adjourned at 4:20 p,m.
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MINUTES
(Notes in Japanese translated to English) 

MEETING (Third)
Three Units Cooperative Coordinating Committee 

November 5, 1942— 2 sOO p#m*
Block 56 Becreation Hall

Attendances Unit #1 9 members
Unit # 2 5  «
Unit # 3 5  *
Administrative staff:

Messrs, Head end Mathlesen 
Chairmans Mr* Ma se tane Mitani

The Chairman introduced Mr* Head and Mr* Mathlesen,
The meeting was called to order at 2s50 p,m,, 50 minutes after 

the scheduled time due to the late arrival, caused by unavailable 
transportation, of the Unit #2 committee*

The Chairman explained the recent progress of the Cooperative 
movement and few members of the Committee requested Mr, Head to out­
line the steps for the Cooperative group to follow thereafter* Mr# 
Head presented his suggestions and the following steps were agreed 
upons

1* By-laws to be cheeked by the Project attorney*
2* To submit the corrected By-laws to Mr* Click, Solicitor 

General of WHA,
3* After Mr# Glick^ approval, the Committee will present 

it to the delegates to obtain the final approval.
4* Together with the approved By-laws, an application for 

the Charter of Incorporation is to be filed at Washing­
ton, D, G, At the time of filing, there must be a Major­
ity of subscribed pledged members over 16 years of ©g©
In Poston*

5, After the arrival of the Charter of Incorporation, and
confirmation by the people, the Project Director will take 
necessary steps to convert the store*

Discussion on Surplus Fundi
In respect to„J^-d4,®^sal of the surplus fund of the Community 

Enterprise, Mr, Head specifically stated that since the money belongs 
to the people, it will be advisable for the people to cast their votes 
to decide as to its distribution. He also stated that if the pledged 
memberships does not reach the majority, the By-laws must be presented 
to the people and be fully explained to secure the majority possible 
and then file the Charter of Incorporation*
Besolution:

The membership drive shall be completed as soon as possible, 
Meeting adjourned a t 4:15 p.m.



IHSS HALL #30 
noventa? 15, 1942

(12 preseat)
Petitions examinad*. Thore ve?« 15 petitioas hended i» 

altogethar for the varione offices, List of nomine#* complete es 
©f Sandajr Mar, 15 1« as followa:

Fresldeatí Mamo Masada 
Lamreaee Isisa 
Frtak late&shiaa 
Iwao YiMB&fimhi

Tice Prest Mataumi Mi
fleorge Etmnra 
Mar tila Titanta

Secretaran Alta fanamsmhl 
Mary Mareta»! 
foyoíc© fenchida 
Flore Mesada

Treasnrsrt Ben Hatsnaaga 
Tsrayok© Sato 
Arthar Sagino 
Tata to ahí Klkuchi 
Susana fta&a

Stag and
M I  leader: Oraos Maneta 

Aelko Katamara 
Rachiro
Torneo Matâ hí*»«

%t* at armsjdiiwgr Hatatara
fetal ístichiyama 
Tota Sehsisa

Y© decline a noztination, the nomine« muat tare a valid 
eren»« and haatd li la K©nday te bis oere representa ti ve, and the 
Sénior conacll will giro it to elther to Mise Maeda or Mrs. luaitani. 

Tentativa date for 8r. Aseemhly ie fharsday, lev* 19, 10*30 a,a, 
at llk, 4 stage, dependiag apon vhether Ir* Morris venid 0k a m»tiag 
doria® sehool botera and vfcether or not ve eoald get the stage.



h& w rm ae Tatsu, appointefi chalraaa of the eosmittaa, to »alea 
arrangesaenta for the atage, chaira f PA «ysta», ale» Motroyo hiyaya 
« M  put i» chargo of progr*t* cowaitta*. Ceia»dt%<Mi to coaat hallóla 
ara 0a»a Barita* chairma», Ifcs& Sata* Susmúki Qkaaoto and Mohuy© 
Klyajra.

fotiag la to talca placa la rarious cora cl&ssea cao day after 
tita cías® aaatlag*

Maatiag adjoamad.
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mbsfino of c c m m m  ò m m m w B  ~~

Ìfc® IP*©»?:*» fo T ©oneid erette» o f teele problema w w  wtìuoaà to four. fìmm are Xisted Seleni*
A. The Corniti® ®  on thè Feste» FoodB. The Ha ti sìni? S:I1»uà*t lo»e. The Probiem of Production for SaB. Probi©» of Fumim  Palaiione.

Ituatiaa 
i km à tr«e

To 3 npp leseti t thè abov% three reso «ree data ©ossmltteee were set up. The se wer© ae follami
- A. Boui paoni 
B* Budget 
0» Manpower

A» effort wes macie to e rogarci tot l&rify thè puri¡joee of ithè Inetti ute In

A»  . Baphaele o» ©e thè community acation whc or ircbjr  m pitia le prosar:ted to

B. Btephaate on tfee formulai io» <jf a piaii of work.
Ur. Mathieeoa enggeeted t h è  follo©■■ine siepet

A. SSaeh diviato» 
noeeoeltles* to cutiine ita probleme based osi ite

8 .
A.
Bach diviato»- ta Jteilfy ite preeent piene.

0* Bach. e oasi t tee to fina out where help ©ou1& %® gl ve» 
K  thè community. >.

Br* F<etell atre assedi thè feci that ther© .are uenelly e multiple 
set or eholote pose ih le withln ©neh frasework m i  uo H  thè plana of a divieto».

v Xtvf.*oe eoggeeted to 1 lesit thè numter of definite rceoa&end&ilon 
ned© et ibis csohf erano© and to eetaMleh e standing sommitt©e • 
wtih eonferenees te meet cacti coartar. It watt euggeet&d that *the work eoamltteee ah© old aeet enrly 1» thè week of Jcnnary fourth 
to gei thè faci© pertlsent to thè ir topless m t  to geoide tm ih al r 
tenie proclamo.
■ Kepresentatioa from vari©»© departnente far eaeh e^nmitt©© werc 
eoggosted me fellemi

A* The Food attuati©» * Mr. de Ivi» (orgenisser)*

E. ^sgineeringS. Froenareciant £**/̂ *"f f ,■.. 73ÈÉÌ



4. Supply and Transport a ti on 
4* Subsisted®©
4« HCtt-lth (/A4^4^m#^7# Block Hasher® Ov^^o

3* Bousing and Schools • Miss Findley {organiser)«
1* Building and Construction
£* Housing
3. Education - |
4* Welfare including Health
S* Block Managers
§* A Member of the Council
7« Community mterprise
a. Industry
9. Procurement
10. Churches
Bro&ietlon for Sale and Use • Mr« Wesnedy (organiser)« 

(Beoip ed by steering com­
mittee)

1. Ihlr Practice Committee
$* Community Enterprise
3« Industry
4. Subsistence
5. Supply and' Transport at ton
4« Crafts

$« Human Halations - Hr« Pressman (crganieer)«
1. Futile Assistance (Clothing)
S# Keoreatlon 
3« Education
4« Health and Public Health Kurstng 
6» Kursery school 4« Churches
f# Child Welfare Including counseling {Miss Teukao)
8* Internal Security 
9« Subsistence
10* Procurement . '
11* Block Manager®

It was suggested by Mr« Msthieson that student representative® from the high schools sit‘in on all committee meetings* There 
might also be representatives iron the Boy and Ctrl Scouts, IWGA, 
YMCA* etc*



April 13, 1943

y At the meeting of the Merit Rating Board, the 
following recommendations were macte "AS''"’W " t r i b u t i o n  
of the Trust Fund dividend for the month of February amount­
ing to $1300,56:

2 Doctors $85.00 $ 50.00
8 Dentists, Nurses, Pharmacists 10.00 80.00
22 Heads 110,00

Agricultural Department 5.00
Block Manager Supervisor 5.00
Census 5.00
Community Enterprise 5.00
Community Activities 5.00
Council 5,00
Construction 5.00
Employment 5.00
Family Welfare 5.00
Fire Department 6 5.00
Housing 5.00
Industry 5.00
Legal Department 5» 00
Maintenance 5.00
Clinic 5.00

- Police Department 5.00
Press Bulletin 5.00
Subsistence 5. 00
Timekeeping Department 5.00
Transportation 5.00
Warehouse Department 5.00
Post Office 5.00

2 Chiropractors 5.00 ooorH

15 Block Managers 3.00 45.00
348 $19 Workers .80 278,40

1256 $16 Workers .50 628.00
275 Part-time workers *25 68*75

TOTAL*..
It was also recommended that there be a standing award 

of $3.00 and $5,00 to be given to the two top cleanest 
kitchen each month. This month this award will go to kit­
chen 219 and 226. Also the block that is putting out the 
most Camouflage workers is to receive $10100 this month*

It was recommended that a certain sum be set aside each 
month for the Merit Rating Board, such money to be used in 
making awards. \\



April 19, 1943 
Crawford’s Office

MERIT RATING BOARD

The fourth meeting of the Merit Rating Board was held in Mr. 
Crawford’s office at 4:30 p.m. on April 19f 1943.
At the this time Mr« Imahara said that at the Counoil meeting 
held this morning, it was passed that the Merit Rating Board 
will not have anything to do with the requisitions of workers} 
and that it was also decided to put the February and March’s 
dividends together which will amount to #7530.83.
The distribution of the Trust Fund was again discussed by the 
members of the Board at this meeting« Mr« Mlura suggested that 
the Board take a certain amount for the Clinic staff and divide 
the rest of the money to the blocks according to the number of 
people working in the project in each block; and as for indivi­
dual distribution, leave it up to the people of the blocks to 
decide.
At this time it was decided to give the two doctors #100 each; three dentists and one optometrist, #40 each; two registered 
nurses and two pharmioists #30 each.
Miss Onoye was to check up and see how many people from each 
block is working as of February and March in the Project. All 
of these people must have worked 15 days or more. She was also 
to find out how many part-time workers there are in each block.
The meeting was adjourned at 5:15 p.m.

Respectfully submitted,

Secretary
Members present at the meeting:

George Nagano 
Mr« Mlura 
Toshiye Takata

Sada Onoye 
Dave Imahara 
Mr* Masuda



Mar 18, 1949

THE M1H2T HATIIiO BOARD

Tha fifth meeting of the Merit Hating Board was sailed to order 
by Chaim an Miura at 9:00 a.m. in Mr. Crawford* s office. At 
this tin® Mr. Miura said that this is his last meet lag © s he was leasing camp*
At the Oounoil meeting held on Mar 17, Miss Mitsa Shimotsaka, 
Mr. Shimotauka, and Mr. Harrr Yagl were appointed to take the 
places of Miss Sada Onore, Mr. Miura, and Mr. Hlro Yamamisaka 
who has© all left camp for outside employment.
The main business of this meeting was about the awards t o be 
given to the outstanding workers of this project. It was said 
that many of the other relocation centers and also Units I and 
III o f Footon have alreadr started to work on it. The nature 
of awards were discussed; and one war of giving them is trips 
to other relocation centers; end another is to give the older 
workers a vacation of a week or two to be spent at the Colorado River«
&r. Crawford said that the first thing that the Merit Rating 
Board meat do is to set up an order of merit so that it can 
determine which worker has the highest and best working record; 
end the way to determine this is to have each division heads 
hand in report cards of each of his employees to the Merit 
Eating Board. He also stated that the workers must have worked 
at least three months in order to be Illegible for this award, 
and that it is not wise to give awards to too many people be** 
cause then it will not mean anything« About three a week or 
five a month will be enough as far as the exceptional workers 
are concerned«
It was also suggested that it would be a good Idea for the Merit 
Eating Board to publish the names of those receiving the awards 
and the reason for such action, as much as possible In the paper; 
so that it will create in the jilnds of the workers to try harder for that goal*
Since there were only three members present at the meeting, it 
was decided to have another meeting sometime this week to discuss 
further about this matter and also the forms to be given out 
to the division heads«
The meeting was adjourned at 10:00 a.m.

Respectfully submitted,

Secretary/ - '
Members present at the meeting:
George Magano Mr* Miura Mr. Masada Mr. Crawford



May 25, 1945

1»  MERIT I l f »  BOARD

The sixth meeting of the Merit Rating Board was called to order 
at 4:00 p.m. in Mr. Crawfordfs office.
At this time, Mr. Crawford explained to the new m u  hers» namely, 
Mice Ml ten Shimoteuka, nr. T. Shimo tanka, and Mr. Harry Tagl, 
whst the Merit Rating Board has been doing up to date. He had 
said that the Board had worked hard on the distribution of the Trust fund the last few meetings.
Mr. Crawford stated that he had mitten to Mr. Smple asking 
him to write to Mr. Head, who is now in Washington, D.C., about 
the Merit Rating Board awards to be given to the Project workers 
and how much money the Oovernment is allotting to the Board for such awards.
The discussion of the set-up of report cards was the main busi­
ness at this meeting. There was a lengthy discussion on how far 
back these cards should go and on what basis they should be made 
weekly, monthly, or bl-mcnthJLy. It was decided that the cards 
will go back to the beginning of Poston IX, but no definite 
decision was made in regard to the baaie of the cards. It was 
also decided that Mr. Crawford go to Camp I and get some sug­
gestion on the type of report card forms to be made.
A decision was also made that before anything else is done, the 
meritorious honor roll be established. Any worker who have 
worked three months or more and who have done outstanding work 
for this community, Is eligible for this honor roll.
Mr. Harry Tagl was appointed to go to Hnlts 1 and III and visit 
the Merit Rating Board there to aee what kind of work they are 
doing. He is to report on it at the next meeting of the Board.
As there m s  no other business and it was getting late, the 
meeting was adjourned at 5:15 p.m.

Respectfully submitted,

t*

i p  XJostifia

Secretary1;//(/



June S, 1943

THE MERIT RATING BOARD

*I&e meeting of the Merit Sating Board was sailed to order at 
4:00 o'clock on June 2, 1943, in Mr. crawfordfs office*
Mt* Shimotsuka explained to Mr. Sato, representative from the 
Council, about the rewards to be given to the outstanding project workers of Hnifc Two*
The report card which Mr. Crawford had brought back from Camp X 
school was discussed at this meeting in detail. Mr. George 
Nagano read the characteristics that were listed on this card, 
and the Board members discussed each characteristics carefully, 
eliminating few of them and adding others. They also discussed 
the degree of each of these characteristics. Some of the 
members thought that if there were too many degrees for each, it would confuse the division heads.
Mr. Sato suggested that the workers be put Into three categories 
namely, Skilled, Semi-skilled, and apprentice, but the Board 
thought that since this card was to determine the Individual 
and it will take too much tin» to check everyone, It will not 
be necessary to do this; so the suggestion was dismissed.
Mr. Tagt stated that Oaag> H I  Merit Rating Board has done 
nothing in regards to the rewards to be given to the workers, 
and that Gamp I Manpower Commission had divided their workers 
Into three catagoried of A, B, 0; namely, vital, essential, and non-essential workers.
One of the members brought up the question of what kind of 
rewards would be given to the double "no* workers. After some 
discussion, the Board thought that probably vacation with pay 
would be the only means of rewarding them.
The following characteristics were to be on the report cards 
with their different degrees:

1» Responsibility 
2. Influence on Others 
3« Openmlndednoss 
4* Seriousness of Purpose
5. Work Habits
6. Attendance
7. Punctuality

It was decided that the question of loyalty of the Individual 
worker to the TJ* S. will be left up to the Project Administrator 
Mr. Crawford, and also the rating of the Division Heads.
Mr. Beto suggested that one report card be made out for the 
months from July to date, and in the future one card be made



©very three souths for each employee, The Board unanimously 
favored this plan; so It was passed that on© oerd be made from 
¡Tuly to date, and one card every three months thereafter«
Xfc was also decided that if there had been any transfers, the 
Board will take the average of the employee’s work record. The 
Merit Hating Board was to make recommendations in regards to 
the nature of rewords to be given to the workers and it will be submitted to Mr. mad.
Since there were no further business the menting was adjourned at 5:30 p.m.

Hespoctfully submitted,

Members present at the meeting:
Georg© Hagan©
Mltsu Shlmotsuka 
Mr. S* Sato 
Mf. Tm Shlmotsuka 
Harry Tagl



June 7, 1943

THE MERIT Sft&Cm  BOARD

A short business meeting of the Merit Rating Board ess sailed 
to order by Mar. George Nagano on June 7, at 4:00 ofclock in Mar. Crawford’s office.
At this time Mr. Sato reported that the council had approved 
the report sard that the Merit Hating Board had submitted to 
the Council. However, he said that there were som  objections 
by few of the councilman in regard to the Loyalty to the Us.S. 
question. The Board decided that they would not put this ques~ 
tion on ths sard, but Isave a space for Mr. Crawford** comments.
The Board wanted to discuss about the number of people would be 
permitted and how long these vacations would be, but since both 
Mr. Head and Mr. Crawford arre not here, the Board could not 
dismiss this and sines the Board did not know how much the gov* 
erases t is allotting ths Merit Rating Board for such awards; so 
the Board decided to hare the cards made out and distributed to 
the Division Heads and have the order of merit honor roll ready.
Mr. Sato said that the money should be divided to as many people 
as possible. Mr. Hagano was to see Mr. gmple about the awards that were to be given to the workers.
The Board decided that all employees that have worked three 
months or more in one department would be considered for the 
order of merit honor roll. The rating of the division heads 
will be made by Mr. Crawford with the help of the Merit Rating Board members.
Miss Tfckata suggested that a citation be given to the workers 
who are outstanding but who have fallen short of the top so 
many percent. She suggested that certificate be given to these 
people and have their names printed in the Chronicle. The Board 
members unanimously approved of this suggestion.
There was a little discussion on the Camouflage Trust Fuad, but 
since the money is not yet here, the Board could not do anything as yet.
Miss Tekate told the Board members that she wants to hand in her 
resignation as she is planning to leave this center in the very 
near future. It was suggested to her that she hand in a written resignation to the Council.
Mr. Hagano suggested that there ba an ©lection of a chairman for 
this Board, but the Board members thought that Mr. Hagano should 
be the temporary chairman until the vacancy of Miss Tfekata is filled.



2

There also was a discussion is regard to the regular seating of 
the Merit Hating Board» hut the mashers thought that the regular 
meeting was not necessary* They thought that the meeting should 
be called only when there is an is^portant or special business to 
be taken up by the Hoard as there is too many meetings already* 
The members said that the notices of the meeting should be sent 
out at least a day ahead. So it m s  decided that the meetings 
will be celled only when there is an important or special busi­
ness to be taken up by the Board*
Since there were no further business to be disoussed the meeting 
m s  adjourned at 4:45 p*a*

Respectfully submitted»

Secretary

Members present at the meeting;
George Bagano 
To shi ye Taka ta 
Mitsu Shimotsuka 
Mr. T. Shimotauka 
Mr. S. Sato 
Mr. Harry Tagi
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iitirn# rifiba?o, 307 ooaaotlasa
Itaru vubot!a* 3uS (jounollaca ■ mini tvJ U k  «udotanl, fiee-odairrmn of (jamiunlty

Connell
rimw fcJtftChin», ohalmjn of community 
# Council
.. » » « a » « *  chairman Shlbai ueport^nt

, , „ „  , «,„ TWiIaKawa on the telooit repairs madeS “ t o ? S i  S I S » “ i — a  » d » * *  * “ “ * *
on aorain ti pi’ ittWWt *4 i * * * ? *  WHa tn e  oanteen or «00s-
A‘ £ & &  « *  Of the ~hiboi

^apui-iaanV* - m i n »  to anse monthly <i#»*iO»s
your t,ipo^8 <m m  j H « g  \ f  f6# f(S month, . hd f t WB* Slocks 30df .

* £ m £; rnibni
p e ri >rmr-oe«s continue ^ monthly oontri-
J o «  S.l«fW 1» oftb« nhib«f^?nrtaent.

iooordln i to the Z T t l m t  l l  * e i s « w 4  by thefinancing of the ahibftl no»« tm«nt is 
(joarauaity ip*» prises.

W  io llffw iB g  fo o ts  * »  presented by o- e * * « « " "  o f the  
c o m m i t /  l a i e p r i s e a  oourd o f th e fo r a  o f  s c r ip t

J g R f K ;  S ’J M h f * = — —  *«*>»

0 *
B*

!*



Augnst SMI , 1943Q o m & im ity il &  §
jgun&gers
purchase® MBÉM Bjf residents* JR this IftöRÄ^r there 
will B® % » $  amounts to be made 1r  dividends, and 
according to the plan proposed of getting the ghibmi 
funds from the ^Enterprises, it will mean that
an e iual assessment would he made* *f&® opinion m i  ©Ä~ 
pressed that since this would be assessing even those 
who are not interested in the shibai and the difficulties 
jf handling script, such Method would not seem very 
advisable*
ninthly allocations from the omamnlty -enterprises towards 
th© shibai Department when the fund would run into large 
figures, this matter will have to be referred to the 
residents before any suoh allocations could be made* 
a* any rate, it will tt%k® sometime before allocations 
could be actually made for this purpose* -»oint of taxa­
tion on donations should also be considered*
tithe most advisable plan was to give the residents the 
dividends from the community Enterprises and then who­
ever wishes could mmm voluntary donations to the shibai 
department *
Dividends to be made will b# Ég1 of the total amount pay­
able, the 7ô*f to be retained until a 3-1 ratio is reached* 
u$e dividends itself will be X§4 O# the total purchases 
made during the period of January 1, 1943 to yune 30,
1943*

Meeting was then opened for discussions as to -ays end mean# 
to be employed in financing the ähibol Department 1 
I* Admission plan

oh&rge 5#,10#, or If# per person above a certain age limit 
as admission* performances to be thro© in number per 
month* A board be appointed by the çooaunity çounoil 
to handle all financial and management of raising the 
funds*

XT* Donations ^rlv© plan
ymj&e a solicitation of done tiens in all the bloods#
Bloch residents should be consulted first before drive 
is mode ii*6rder to «void any repercussions later on.

t t t * e m t e e n  dividends , . .
Before dividends ere paid to the residents, retain e 
certain sum which will be used to maintain the shibai 
Department for a period, such a & three month® or even 
six months*



fltemunity oounci1 % 
Block Managers

‘■ttgusfc B4 # 1945

Mr. *. gtkAta,, -hates® of M M  »•»«***»*""* fjS*d lnt° toa asating in order that the body may be able to gat bis
opinions on the natters
Tt m s  the ut«i of the shlbal department to permit as many 
people as possible to attend tbe performenoea without in 
any way trying to make residents unveloome. ,¿mission >lan 
««¿Id be Stbir difficult to put iniw pruetloal use end 
limit number attending tbe performances. ?tla fin# If lone on a voluntary &&sis rat.wv tamjmM® # .compulsory. would like to see those who wish «ndeould afford 
it do tbe donuting rather than requesting all to make the donations, ,-annot guarantee three performances each ^nth 
due to various diffiaultie» arising with the ehibal departments 
iS other units, but if requested will try to put on some sort 
of performances, suob »9 odor is, »sits, ana other ...P*?“!! j f  this nature. distevor method is used, 1 would llfco to see 
that the wishes of the majority of the people be followed 
as muob as posslbl#*

The shibai nonsuit tee after due deliberation deoided to make 
the recommendation to a Joint meeting of the g«*uai«y 
/rnunnilm d  «lock Managers to be lield on Thursday , ^agust

i r t x $ l T k < ^ 7 * t 0 0  a.m. The recommendation to read 
thf*t*thA Id&fc idviBabl© plan is to have donations from, the 
r^denterSut ll't other “ « pinna of a certain
portion of the %ust yund and the oomuiilty snterprisea 
dividend fund would also be presented, the matter be W e n  
up with the blooit residents at a bloaJc meeting for the decision 
¿f th® residents.

The meeting was then adjourned by «hnirman S^imr -.*-ia»hima.



Bmmttm ef tke SMMÍ  Ooaatioa Cownlttcc
&mp%rnmm 6, lté§

presente mmmt Bloek 808 • te. M  % Mr. H t m i

4 aorá of tímales to tke blook representativa» cae givea ky 
Mr. S* Skiiaeaaa Mfeto titea kriefly wm% carey tke reacea» wky 
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lloak SO? - aot ymt tt&Uftct» Bloek 808 - m  report, 809 • aet 
fialsked, Bloek SI# - §53.00, Bloek 31? - §45.00, Bloek 318- 
#50.50, Bloek 3m  - 158.35, Bloek 333 - #89.?8» Bloek 33# - 
§53.?0, Black 31? - #43.14, Black 333 - §85.30, Black 838 - 
§31*65, Bloek» 829 and 130 - ao report. The tdfcl 1» §494.09.
1% m e deelded to deposlt tfei» mamey 1© tka Couttall aeeoamt 
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Meetlag mm tkaa cdjosraed by Mr. S. Sklreseee.

Mr. Éaakt 
80? - Mr. Itemtoto
808 - m  repreeeatetlv* presente-809 - Mr. loba Y^mme
816 - Mr* Cayada i Mr. Batakada©) C ák &N. Ü&4 <«M* tsfjtk*> J» Éi Uw Tljktv, X
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H klselair»
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889 - a» rcprcccatctlTC preeent 
850- ao represan tatlve p r e s e n t e



MINUTES OF SPECIAL CENTRAL MEETING
February 11, 1944

An emergency central meeting was held at 1:45 p.m. 
on February 11, 1944, at the Civic Organization Office. 
The following were present:
Ward 1 - T. Nagasawa 

Q. Cook
Ward 5 - K. Wada

S. Yoshikawa
2 - K. Kawaoka 6 - T. Ishihara 

Y. Odait 3 - F. Miyake 
A. Suekawa 7 - N. Shirai

it 4 - T. Ito Civic - Bill Mayeda
Frank Furukawa

Also, Doctor Miyamoto was present.

Dr. Miyamoto stressed the need of taking some sort 
of safety measures in order to prevent the increasing number 
of accidents caused by burns. Citing a concrete example of 
the impending hazards caused by ash pits, the Doctor told 
about the mishap of a three-yearsold child and his ensuing 
death when he fell into a four feet deep ash pit near the 
apartment.

Although preventive measures will be taken, it is 
quite impossible to do away with burns entirely; therefore, 
plasma must be available at all times. Since there is an 
acute shortage of plasma, which is essential in curing second 
or third degree burns, the plasma supply from the outside can­
not be wholly depended upon. This shortage may mean that we 
will have to depend on the Center residents to donate their 
blood; furthermore, equipment for making plasma will have to 
be acquired. /

The members present recommended that ash cans should 
be distributed to each block for the safe disposal of ashes. 
Also, barbed wire fences should be placed around the community 
ash pits and one utility man per block should be hired to 
watch these pits.

In the meantime, until the necessary materials are 
available, certain measures should be taken to prevent burns.

(1) Immediate abolishment of all individual ash pits
(2) Water must be poured on ashes before they are 

disposed of



2

(3) A list of about 30 to 100 persons who would
voluntarily donate their blood might be compiled 
on a ward basis

The ward chairmen were instructed to call ward meet­
ings after the central meeting to inform all block managers 
that they are required to hold meetings in their respective 
blocks concerning measures to be taken for prevention of 
further cases of serious burns. Minutes of all the block 
meetings must be submitted to the Civic Organization Office 
some time during Saturday, February 12.

The following persons were nominated to serve on a 
committee to assist the Civic Organization in working out 
further details:

Noboru Shirai
Frank Miyake
K. Kawaoka
This working committee is scheduled to meet at 9:30 

on Saturday morning at the Civic Organization Office.
The meeting was adjourned at 2:43 p.m.

Ted Ito 
Akio Suekawa

Respectfully submitted,

K. Kodani

Approved by;

Bill Mayeda



MINUTES OF COMMITTEE MEETING
February 12, 1944

The committee, which was selected at the 
central meeting held on the previous day, met at 
the Civic Organization Office at 9:40 a.m. to 
discuss measures to be taken for the prevention 
of accidental burns. Messrs. Mayeda, Miyake, Ito, 
Kawaoka, Suekawa, and Shirai were present.

The committee members agreed that it is 
most imperative to have one utility man per block 
to dispose of the ashes in a safe manner. The 
utility man will be a general block clean-up man 
as well as the community ash pit watcher.

An announcement was made that the committee 
is scheduled to meet with Mr. Robertson at the 
Administration Building at 11 o*clock.

The meeting was adjourned at 10 a.m.

Respectfully submitted,

by:



February 12, 194-4

TO:
FROM:
SUBJECT:

All Block Managers 
Civic Organization

V '
Ash Cans for Ash Disposal

Today, to all block managers the Maintenance Division 
will deliver one ash can per block for ash disposal purposes.
At a later date two more ash cans will be provided. The ash 
disposal crew, which will be organized by the Maintenance 
Division, will dispose of ashes daily.

It is the request of this organization that the block 
managers announce in the mess halls that the following methods 
of disposing ashes be carried out:

(1) Only the block residents are to use the ash cans provided 
for ash disposal. The Maintenance Division requests the resi­
dents when emptying their ashes into the ash cans to also water 
the ashes so that disposal workers will not receive any burns.

(2) The janitors are requested to empty their ashes into 
the community ash pits. This will be only a temporary measure 
until such time as two more ash cans are provided for their 
use. All ashes thrown into the ash pits by the janitors must 
also be watéred.

(3) The mess workers are to follow the same method as the 
janitors in disposing of their ashes.

This organization strongly urges all block managers to 
carry out these methods of disposal so that there will be no 
future cases of serious burns.

All block managers please give immediate attention to 
individual ash pits. See that they are done away %ith entirely!
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COLORADO EXITO RE LOG AT IOW OEJKTi'ER 
Poston, Arizona

December 5* 19M+
MEMO TO* pf» Duncan Mils
SUBJECT* Meeting of Safety Conmittee

The Safety Committee met in the conference Room on Saturday, Dec. 2, 19W*, 
at 1 p.M* Members of the Committee present included*

Absent* J. L. Horn 
John Powell

J. M* Fien 
W. A* Barrett

Philip J. Cassilly 
R. H* Rupkey
James LeBerthon

The following people were invited to sit in on the meeting to discuss fire 
hasards* X* p. Schults, B. R. Bowman, Maurice Lipian, H. K. Yoshimine (unit III 
Administrator), X* Uyeno (unit II Administrator), T • Sumida (unit I Administrator), 
||. Okamoto (City Clerk),I. Kdboto, and S. 0. Sakamoto.

The meeting opened with a general discussion of the causes of fire. Six 
general items being the most frequent causes of fire were listed as follows*

Before going into further discussion, it was decided to discuss the organisation 
cf a committee to be set up within each block that would work with the fire inspectors 
and report to the Safety Committee at frequent intervals regarding fire hasards on the 
project, so that preventative measures could be recommended, and rules and regulations 
set up.

ft was finally decided that to handle the immediate emergency, each block 
would select one man who is capable and well liked within the block, have him trained 
by the maintenance crews in the care of stoves, wiring, etc., and have him work with 
the Fire Inspectors in eliminating fire hasards.

It was reco nixed that there would be other safety hasards to be taken up by 
the safety committee, tut the most important one at the present time is the fire 
hasard. The same committee set up within the blocks would also function in co­
ordination with the health section, recreational activities, etc.

The next meeting of tbs committee was set for December 16th, at which time 
the Unit Administrators will report on the committees they are appointing.

\
The meeting adjourned at 2*4-5 P«M. 0\%

1. Charcoal burners.
2. Electrical appliaaces, including hot plates and irons. 
5* Oil stoves.
JL*.. Smokers * careles sne s s .
5* Burning refuse and garbage.
6. Spontaneous combustion*

R. ÏÏ. Rupkey 
Chairman 
Safety Committee

ro
cc* All present



Colorado fiver Relocation center 
Poston, Arizona

Beoember 19, I  ji^U

MEMO TO* Mr* Duncan lUlla
SUBJECT* Meeting of Safety committee

A meeting of the r> fety Committee m s  held in Mr* Rupkey*s office on 
Saturday, December 16, at 1*30 p*m* Those present included*

W* A# Barrett 
Absent* J* if« pien

J* I0 Berthon*
The minutes of the last meeting were read« and Hr* %pkey asked fear 

reports from the Unit / dministrators on what was now being accomplished in the 
three ur its along safety lines* Mr* Toshimlne reported that there were no 
charcoal burners being used in camp HI* and stated that some safety men have 
already been q? pointed within the blocks, and that Mr* pvans, Asst* Fire Chief 
in Camp III, was giving these men instructions on safety measures* They ex­
pected to have a meeting this week to determine the number to be on their 
safety council* Mr* Sumidn and Hr* cyeno were not present to report on their
U£tt6*

A resoluti n was made that a memorandum be written to Hr* Mills in­
corporating the following items*

1* That a block committee be established having one or more delegates 
in each block*

2% That their duties be to prompt# safe practice within the blocks and 
serve as a source of information of conditions and practices unsafe from a 
health, accident and fire protection standpoint*

J# That the duties and detailed responsibilities of these block 
committees be formulated by a committee consisting of the following people*

a* The three council chairmen 
b* The three unit administrators 
e* The three block manager supervisors 
d* The chairmen of the Project Safety Committee 
e* Any such additional members as might be delegated by the 

Project Director
It was also recommended that the Personnel Bousing Manager be charged 

with the responsibility of promoting a safety organisation within the personnel 
housing areas*

Mr* Barrett made the resolution that a sign be made with the wording 
WBAM1KE - XNFIAMMABIS” and that it be posted near the butane gas storage tanks* \

B* H# Rupkey 
John W « Powell 
J* t* Horn 
P* J* Cassilly

H* 1* Yoshimine (unit XXX Administrator) 
I* Kuboto (Chairman of General Council)



W ê Duncan Mills Beoember 19, I9I4I4.mQ,*m

Ipipfeay read a list of instructions on the lighting, cars, and cautions 
to o# used in heating stores that Hr* Mills had suggested h© reviewed by the 
Safety C^aaittee and distributed to all residents of Poston* Since there are 
tnrse different types of heating stoves on the project, it was suggested that 
the various manufacturers be contacted, and copies of stove instructions obtained* 
It was decided to ask for 100 copies of the Air Stream stove, 100 copies of the 
Coleman stove, and 250 copies of the instructions on the use of the stoves in 
the barracks * It m s  suggested that each block manager be given two copies of 
, oarrack stove instructions, one to be kept by him, and the other to be 

given to the safety man within the block.

?he additional instructions reeoainended by Mr* Mills were amended as 
per attached copy*

Tke meeting of the safety Committee will be held on January 6, 1&5, at 
1*50 p*m*

The meeting adjourned at 3*00 p*ia.

1* H* Rupkey 
Chairman

. , Safety CommitteeAttachment
oc* Members of committee and 

all present
RHRirc



Colorado River Relocation Cent« 
Poston, ¿risona

MEMO TOi All Residents of Boston 
SUBJECTi prevention of pire Hasard

IHSTRUCTICES FOR jlOHITO STOVES

Read instruct ions for your particular stow* A copy of instructions for 
your type of stove will be furnished each block manager or housing supervisor* 
Before lighting, determine that there Is not excess oil in the bottom of the pot* 
The oil that m s  used last year m s  & heavier grade, end took longer to run into 
the stove* This year tbs oil is a light oil, and runs into the stove m o h  faster* 
light at once after opening valve* If you leave the valve open too long and then 
light the stove, you are apt to set the building afire*
TO RELIGHT STOVES

In case the flame goes out, do not attempt to relight until the stove is 
cold, since gas may have accumulated and could cause an explosion*
MlIFITBKANCg

If the stove does not operate properly, turn off the fuel immediately 
and net ify the Block Onager or personnel Bousing Supervisor* Bo net attempt 
to regulate or adjust vilves•
fire p m m r x o i  cautious

In case of fire, smother the flame with sand car dirt*
Bo not hang clothing or inf leasable articles above or near the stove*
There is a possibility of a fire originating and reaching stages 

beyond control before being noticed! therefore, do not, under any circumstances, 
leave lighted stoves unattended for longer than a few minutes, and even when gone 
for a few minutes, leave indicator at law position*

Avoid spilling kerosene or oil*
Place any oily rags in the outside trash reeeptacle for disposal by 

the regular disposal crew*



V
Colorado Stiver ficloeation Center 

Poston, Arisona
January 2lt# If®

M l  TOt Mr* Mill«
BtJBJECf i Mm  ting of the uary 20

A a»«ting of the Safety Committee was field in Sr* Fowellto offlee on 
fetor day, January 20, et ItfO p*m* those present 5m eluded«

the Inter-camp bos regulations ’were reviewed end approved*
Hr# Eupkey repeated that he had been informed by Mr* Pern« 11 end Mr* 

ley Anderson that the windows of the sehoel buildings in ibŝ p l i t  had all 
been eheeked and the eatehes adjusted properly, and Mr* Li#t has certified 
«a the dob and Production Order that rapairs were satisfactory*

Mr* Bern gave a summary of the training program for volunteer firemen 
married on at the samar Center*

It was suggested that the street lighting of Block 3k should be 
Improved , If possible without much additional installation of lighting 
faoilltiee, sinse there is soma ha sard of stumbling over objects or unfilled 
excavations* Mr. Parnell, Mr# Bowman and Mr* Schults will be advised of 
this suggestion*

It was suggested that steps be taken by the maintenance end construc­
tion erews in refilling trenches as soon as possibls after completion cf verb* 
Mr# Parnell, Hr* bowmen and Mr* Anderson'will be adviced of this suggestion.

the possibility of fire in connection with crating of evacuee belong­
ings was discussed, and the Safety Committee suggests that Hr# Eon be invited 
to the next meeting of the crating committee to discuss th* fire hasards 
which might be expected under any crating program contemplated* Mr. Hon will 
net necessarily be a member of the committee but could give suggestions re­
garding firm ha sards, particularly regarding paper, other wrappings and 
slothing# there is a possibility of smoldering fire brought to the warehouse 
la booms brought is from evacuee quarter*, and there are other fire ha sards 
that should b# considered*

Frank Eon 
P. J* Ca«silly 
J* L* Kora 
James LeBerthon

Dr* Powell
B* H* Bupksy •
Mm 1* loahimine (ikiltSE Administrator) 
ICenji Cyeno (Unit II A&sinistrator)

Absent $
W* A* Barrett t* Sum!da (Chit I' Adeinis trator )

the minutes of the last meeiiag were reviewed, and the draft ef



/

• 2 «*

Letter* fro« eto^e vmmfaetarere concerning f tarnishing of iiui tractions 
for space heaters were reed to the eoaaittee* It m e  sugge sted that Block 
Manager* Sopenrieort he requested for a Hot of the type* of stores in the 
block* so that instructions «igjht be distributed properly*

Meeting adjourned at 3*®® p*su

E* 1* ^upkey Chain»*!
Safety Ooseidtte*

eo: Maser»* Eon Barrett
Cassilly 
Hera
LeBerthoa 
Powell 
Yoshimine 
f* $usdda 
I* Uyen©

tRR*slr
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ARTICLE IV 
LOCAL COUNCIL

Section 1* The Local Council shall consist of members -who are citizens 
twenty-one (2T) years of age or over, elected from each of the blocks of the 
respective units*

Section 2. The Local Council shall enforce the regulations passed by the 
Caccrrunity Coinci 1 and also enact regulations of its own concerning the internal 
affairs of its Unit provided they conform to the rules, regulations and powers 
granted by the Community Council*

Section S* Any motion, resolution, regulation and any other business trans- 
aoteTTy™tE8Wloeal Council which the Community Council may deem detrimental to 
the general welfare of the Community of Poston may be vetoed and annulled.

Section 4. The Local Council shall provide for officers to carry out its 
duties and Amotions and also appoint committees to assist it and the Community 
Counoil*

Section 5* A Local Councilman shall have the right to call Block meetings.
Section 6. Any Local Council vacancy shall be filled by a special election 

of the block which the Local Councilman represents.
Section 7. The term of office of a Local Councilman shall be a period of 

one year or until such time as his successor shall be selected.
Section 8. Elections for Local Councilman shall be held on the first 

Monday in October, commencing with the first Monday in October, 1943.
Section 9. Bach Local Council shall elect its representative to the 

CftTnrmm i’feiy Co noi 1 by on or before the 'third Monday in April and October of eooh 
and every year*

Section 10. The first election for the Local Council shall be called within 
fifteenTI57 '¿ays after the adoption of this Charter pursuant to rules and regula­
tions prescribed by the Project Director. The rules and regulations pertaining 
to subsequent nominations and elections shall be prescribed by the Community 
Council*

ARTICLE V 
INITIATIVE

; Section 1. Any proposed regulation may be presented to the Community Council 
by a petit ion"signed by 15 per cent of the qualified electors of the entire 
community, computed on the total number of votes oast for all candidates for the 
Council at the last preceding election at which such Community Council was elected*



FINANCE COMMITTEE
Meeting of the Community Council Finance Committee, held at 2:00 
p.xn., Friday afternoon, January 12, 1945, was dalled to order 
by Chairman George Y. Katow in the Unit 1 Conference Hoorn. Pre­
sent were the following members: Ayaka Takahash, Sadao Sasaki, 
City Manager Minour Okamoto, Richard S. Nishimoto, Dr. Sugino, 
hospital, Unit I; John M, Kubota, Unit II; K. Kurokawa and Mr. 
Nishi, Unit III. Unableu. to,.attend were S. Ogawa and K. Takizawa
of Unit II and Ohtan
The Minutes of the previous meetings were read and approved as 
read.
The Committee granted approval to the Movie Committee their re­
quest for #65.00 weekly allocation effective December 1, 1944.
Dr. Sugino from the Optometry Department explained in regard to 
the Optometry Fund; the co-signers for this fund have been Dr. 
Powell and Miss Vickers who wish to have their names replaced.
It was decided that a committee of three members, one from the 
Optometry Department, one from the Finance Committee and one from 
the Community Council Hospital Committee, be estaolished with the 
authority to administer and audit the said fund and books, ihe 
committee of three was requested to elect the co-signer to replace 
Dr. Powell and Miss Vickers; Mrs. Onami shall be retained as one, 
of the two co-signers as before. The Committee shall submit^a 
monthly statement of financial condition to the Finance Committee. 
The above1 matter was to be submitted to ®r. Powell for his appro­
val. Mr. George Y. Katow, Chairman, was elected for, .the commit­
tee to represent the Finance Committee.
The Financial Statement, as of December 51,1944, including the 
statement of the Hospital Fund of 1944, was approved by the Com­
mittee as presented. Suggestion was made that the bdance of^one 
Community Council Fund be added to the above statement. Copies 
of the revised statement shall be distributed to members of the 
Community Council, Local Councils and Block Managers of all three
Units.r
Meeting was adjourned by Chairman Katow at 3:45 p.m.

Respectfully submitted,

/s/ A. Tanaka
Acting Secretary-

/s/ G. Y. Katow
Chairman
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M ooting; March £0 , 1945 
1:30  p .n .
O h it 1 Conference loon

I. Roll Call
I I .  Approval o f the minutes o f the previous m eeting  

I I I .  Financial Statement 
{ a ) Optometry Fund

(b) Finance Committee Funds

I T . Movie Fund



FINANCE COMMITTEE

Meeting of the Community Council Finance Committee, held at 
2:00 p.m., Friday afternoon, January 12, 1945, was e&lled to 
order by Chairman George Y. Katow in the Unit I Conference 
Room. Present were the following members: Ayaka Takahash, 
Sadao Sasaki«, City Manager Minoru Okamoto, Richard S. Nis'hi- 
moto, Dr. Sugino, hospital, Unit I; John M. Kubota, Unit II;
K. Kurokawa and Mr. Nishi, Unit III. Unable to..attend- were 
S. Ogawa and K. Takizawa of Unit I1 and M. O h t e i n T , I I I .

/
The Minutes of the previous meetings were read and approved 
as read. ,

The Committee granted approval to the Movie Committee their re­
quest for $65.00 weekly allocation effective December 1, 1944.
Dr. Sugino from the Optometry Department explained in regard to 
the Optometry Fund; the co-signers frr this fund have been Dr. 
Powell and Miss Vickers who wish to have their names replaced. 
It was decided that a committee of three members, one from the 
Optometry Department, one from the Finance Committee and one 
from the Community Council Hospital Committee, be established 
with the authority to administer and audit the said fund and 
books. The committee of three was requested to elect the co­
signer to replace Dr. Powell and Miss Vickers; 'Mrs. Onami shall 
be retained as one of the two co-signers as before. The Com­
mittee shall submit a monthly statement of financial condition 
to the Finance Committee. The above matter was to be submitted 
to Dr. Powell for his approval. Mr. George Y. Katow, C hairman, 
was elected for the committee to represent the Fiance.Committee.
The Financial Statement, as of December 31, 1944, including the 
statement of the Hospital Fund of 1944, was approved by the 
Committee as presented. Suggestion was made that the balance 
of the Community Council Fund be added to the above .statement. 
Copies of the revised statement shall be distributed to members 
of the Community Council, Local Councils and Slock Managers of 
all three Units.
Meeting was adjourned by Chairman Katow at 3:45 p.m*

Respectfully submitted;

/s/ A. Tanaka________
Acting Secretary

G Y K :ât
/s/ G. Y. Katow 

Chairman





POSTON OOMiiONm COUNCIL PHTANCS OOMMITTSS

m m m i Meeting, Monday, April 17, 1945 at 10*00 a.m.
Unit I Conference Hoorn\ '

1, Ho11 call
II. Approval of the minutes of the Previous Meeting^ , V  ̂ fv

Ill# Financial statementss 
(a) Optometry Fund X;
(b) Finance Committee Funds 

IT* 0 ther BusIn1as



$m¡myú&af .Commi,1. IÜiiomp $ÊltÊttlÊÊ - Poeten» Ari&ena 
l4*y Âàf IjMtël

the fir s t  ss^tinß of ih© plrnao« ttenalttOO for the ae» torn M â  oa Friday 
®eriti%# ggy 11» l$M&* was sailed to order by Mr* Ayaka tmmtm^h at iöiüö 
a.&* at iho Unit I öonforonoo hon»# Kell ta il talion «né the f  ©Hoeing 
«autore «aro prosanti T* latos* S# Saaekl* f* taiUe* Unit 1$ Ufa lutata# 
i .  Ggaea, Unit XI i Î*  til ohi 9 «*# Uyakl, and I# bualda# Unit 111*

the ©dante* of the last «ootiò§ orna approved aa road*
Iho Flnanoo f^saitto«*« St&taeaat of Condition a» of aprii.30» ifto and 
tho flnajioial Statoaont of tho Optoootoy fund of Condition a* of April $0# 
Ifte oao explained by Mr* * M m $  i t  m »  approved m  prevented#
it «mo «osualaoulay deaided that th# Chai m a n  of tho comonity Council 
rim-.ee Onooittoo participate in approving Uso aonttoy bank atetasen! on 
iho "Cuetoaare feer#ice imre&M* »commi» on it 1« the reaponeifelllty of tMo 
body to approvo the monthly fiaaaoi&l atei «menta without taking euotody 
of the Optflootry ruad# it vs© auggeoied ihat I r* lato* oonouH M *  ê u & lm  
to that offset*
felootion earn h*ld for the no» ^ooottivo hoard and tho fallowing® sere 
uaaoi&oualy «looted*

* mates•'# Ufes!JPO©fi«*«*-— # ||aa*kl 
mat edlen#«

Mnlt î *•*«*»**•11# Risfeimoto 
Unit II~ ~ t m  feufeota 
Unit Ili**-«"*** Hohl

It was moved oooondod mod ^^:nl»Oô»ly ©arriitd that är# lato« peproaoat tho 
Finan** Ooaolttoo and it «so miao deeided to offe Br* cugino rep resent the 
hospital and have the UanoHonity Council aol eoi their reproaontative for 
the Opteaotry fund OOBsaiiiee*

•JTOIWMr* K&tov reported that a ohoole for #1^1% 99 «ma reeeivsd ''ty-j*r* lehn 
cirdlor# Frlmipai of the Poeten Hlah iehoal for' euaiedy for tho *Xi fceta 
Lip« Slut* known so- the College Bound Club of Unit I*
Meeting adjourned at llfOO a*&*

Hoapeatfully autalttodf

/»/ A* lakshaoh





/MfB'i Friday* #©hruary Jt4S
tÌMii BjOO p*m*
?1A0S$ Optomatry Bept** Postori t e » !  Hospital

0r» Sudino
Mr* H* K* Taklacam
Mr* O* T* Katow
lira* onaml

fhe fo li  swing dosi8 teina etere madei

|ì)  Mr* 0 # Y* Katow ean eleeted &e Ohairman of flit Omalttee«

Ìli) Mr* H« K* tIMcismiPt and Hr* O* Y# Eatow wers appalsted as ee«eii$&er@ of oheoka to repl&ce Mim  Viekera and Dr* ¿Tote.
W* Focali*

(5 ) The Issuing of thè following oheoka was authorlaedt

| p  Ifet Mr* fedeli f.or ¿134«44  In payaeot of a
na&t gr leder pttrobaaod fon thè hospital 
kìtohen*

fh) Toj Kr* la» 3r« Suaulcl tor  $18*70  to defray
là# exponao of hospital osployees' Ohrìst- 
m i  party*

#
(4 ) ìW tm iter» no ex post fasto approvala shall he graniti ày 

tuie oomittee*

(5 ) The Ohalnsan was instruoiM to « m  a requost to Im  Pernii 
to wrìt# a lottar to thè Volley National Basile to chance thè 
signature* for thè aeoou&t of Customers* Service Bureau (aee 
item 3 )#

The meeting me adjoumed a l 4500  p#m*

Beepectfully euteltted»

/a/ 1* T» Katow 
Ohalrssan


