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Rew tj fR RELOCATION AUTHORITY iﬁﬁﬂm??ﬁﬂft'ézgﬁf

.r Month Ending July 194 3 Monthly Report INDUSTRIES

Center Qjla River

1. INDUSTRY Ship Model Shnp Average Number Employed 47 Men 41 Women 6

Production: Major Products and Quantity of Each Disposition of Products
Heavy Cruiser “Ac_j_mi ral Soheer* 13
Light Cruiser “KolIn* 30 Training Aids Section-
Light Cruiser “Nurnberg* 15 Training Division
Heavy  Cruiser “Prinz Eugen” 42 Bureau of Naval Personnel
Battleship "Tirpitz” 34 Washington, D. C#
German Sub 40

Estimated Total Dollar Value of Products ft 5"P.P.Q,Q0

2. INDUSTRY -Average Number Employed. Men Women

Production: Major Products and Quantity of Each Disposition of Products

Estimated Total Dollar Value of products $,

3. INDUSTRY Average Number Employed Men Women

Production: Major Products and Quantity of Each Disposition of Products

Estimated Total Dollar Value of Products $

4. INDUSTRY . Average Number Employed Men Women

Production: Major Products and Quantity of Each Disposition of Products

Estimated Total Dollar Value of Products $

C-0134-bu-wp
(OVES)



NARRATIVE REPORT:

Industries in Operation: Discuss any unusual or significant developments this monti
curreift problems; plans for next month; production schedules; orders on hand; polic
changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc.

See Attached Sheet

Industries in Process of Development: Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin;
expected volume of production; outlets for products; number to be employed; train-
ing programs; problems of supply and equipment, etc., etc.

Industries Proposed: Indicate kind of industry; Tfacilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

C-0134-bu



NARRATIVE REPORT

Industries in Operation:

During the month of July we have completed and shipped 103
German models in the one inch is equal to 60 feet scale* They
were 14 heavy cruisers "Admiral Soheer™, 30 light cruisers "Koln*
28 light cruisers "Number®'™, 29 heavy cruisers "Prins Sugen",
and 2 Battleships "Tlrpits"”. Awaiting to be painted are approx-
imately 50 more models, including two types of German submarines*
Since our material situation.was, and is still critical, and in
some cases completely exhausted, we were unable to make further
shipments. Nevertheless, we have continued production as best
as we can under the present oireumstances*

Because of the high priority rating, some materials and tools
are almost next to impossible to obtain* Some of the most im-
portant items very difficult to obtain are: solder, band saw
blades, shellac, paint, and glue* Since there is a shortage of
small hand tools, we had to borrow file, snips, etc. from the
Public »*orks Division. -n *

At the present we have an order for about 400 of the smaller
models, of which 235 have been already shipped to Washington, D. G.
and 200 of the larger enemy warship models, to be made on a one
inch Is equal to 25 feet scale. Since about 60 models each of
the five classes of German ships, and 60 models each of the 2
German submarine class will soon be in the completed stage, we
have started to develop the U. S, destroyers and light cruisers,
the Sims, the St. Louils, the Fletcher, and the battleship "North
Carolina, which are to be made on a one inch is equal to 60 feet
scale, included in the sketches forwarded to ue were 801 p.T,
Boat, 77* P.T. Boat, and P.C, sub-chaser to be made on a 251
scale* No definite order has been received concerning the con-
struction of these United States Ships. Approximately 150 to
200 models will have to be shipped each month to fulfill the
present order.

There i1s a total of 47 workers (41 men and 6 women), of |§
which four are non-productive workers, namely, the acting super-
visor, typist-clerk, timekeeper, and the janitor. The shop
personnel is divided into ten different unit sections, with a
foreman supervising each. These are the hull, six super-structure,
metal work, turret and small piece (rangefinders, machine guns, etc
sections. Aside from these there exist the painting department
and the shipping department. There is also a small craft sec-
tion, constructs a certain part of the ship, and upon completion
these carts are forwarded to the assembly department where the

three girls and the foreman do the assembling. Because of the
change of the WRA policy concerning manpower, it is very diffi-
cult to replace men who have relocated. It takes about 3 to 4

weeksl training period for the recruits, and an additional one
week to "break into"™ certain sections. At the present time



Industries in Operation * Page 2

there are sufficient workers to Fulfill the existing order, but

as additional orders will be expected, labor situation will
become a problem.
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onth Ending -Attguat 194-s-  "onthly Report INDUSTRIES

center-.aui Hiver

1. INDUSTRY  _ship 8q3sl1l Shop Average Number Employed ~ Men Women _4
Production: Major Products and Quantity of Each Disposition of Products

tersan Submarina WL

9«raift heavy ermisers *AdmiralSeheer* 15 training Aida Beotion

terman light ormi sere #Hola* 1 training Division

German light entisere eBamberg* 15 Bareaa of laval Personnel

Bernam battleship *Tlrptts™* It Washington, 3t. O.

03 80« PT Beats 24

03 PC 43 {3ab ehasers) 10

03 Destroyers *St«ag* 10

03 Destroyers mPletoher™ 10

03 light ermisere *St*Louis* 12

@« rrrdrFAALTa?pMSe%”™?dUcts JR3MSC] .00

INDUSTRY -Average Number Employed, Men Women

Production: Major Products and Quantity of Each Disposition of Products

Estimated Total Dollar Value of products $

3»  INDUSTRY Average Number Employed Men Women
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NARRATIVE REPORT: Zl»

Industries in Operation: Discuss anyunusual or significant developments this mo
current problems; plans for next month; production schedules; orders on hand; po
changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc.

The month of August has soon Tory little major changes* The total
shipment of U! models hare included the following: 91 German sub-
marines* 13 German hear? cruisers "Admiral Scheer*. 1 German light
cruiser <Kola*, IS German light cruisers "Bamberg*, 18 German hear?
cruisers *Frins Eugen** 19 German battleship* efirptts** 24 98 80* FT
Boats* 10 98 PO 43 (Sab chasers)* 10 93 destroyers "Simms** 10 93 des-
troyers eFletcher®™ and 12 98 light cruisers MSt* Louis*1* Orer and
beyond this approximately 25 ships are being readied for painting*

Of this tremendous output approximately SO percent can be said to
hare been almost ffclly completed during the month of July* due to the
critical paint situation which was discussed in our last report, actual
shipment to the Wavy department had been delayed until this month* These
facts will Indicate that production for the month of August had not
been maintained at the high lore! set during the month of July* This*
we lay to our inability to secure and to procure equipment and materials
when needed* As discussed previously we are still encountering great
difficulties in obtaining replacements for our worn out and broken tools*
such as the band saw-blades* Also due to our geographic location* the
poplar wood that we greatly desire is on the critical list* We under-
stand that these lumber must be ordered to the eastern coast* from
there shipped to the western coast* and then to here* This accounts for
the tremendous prices we must pay for them*

Our present order calls for the construction of the 200 larger

enemy warship models* This order* we hare been forced to lay aside
Industries in Process of Development: Present status of such industries; progess

this month; problems and difficulties involved; when operations expected to begin;
expected volume of production; outlets for products; number to be employed; train-
ing programs; problems of supply and equipment, etc., etc.

(cant"d)

temporarily* because of the.reasons mentioned above*

A total of 45 workers. 39 men and 6 women* complete the personnel
of the shop for the present* The arrangement of crews and unit sections
are still In the same order as of july* The loss of two workers has
been through relocation. Because* through an error (we believe) made
in Washington when our budget for this quarter was set up* we have been
operating on very limited funds* most of which has been borrowed from
other divisions. As soon as funds are made available to us it is our
hopes that this staff can be Increased to number fifty. This would
Industries Proposed: Indicate kind of industry; Tfacilities available; estimate

number to be employed; outlet for products; suggestions and recommendations.
(contfd)

facilitate efficient and rapid output of the anticipated orders*

C-0134-tm



RATIVE REPORT:

Industries in Operation: Discuss any unusual or significant developments this month;
current problems; plans for next month; production schedules;-orders on hand; policy
changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc.

September has been a month of reorganization at the ship model
shop here* Having just taken over the position left vacant by *Ww.*
Julius, 1 found it necessary to make many changes in the shop -
operations. Materials were depleted, machines were out of commission,
and due to the relocation, segregation program the personnel, had »
fallen sharply. " J Vv - f ,f

We are now again into,,production in the larger models and with-
all machines rebuilt now, at least temporarily until parts can be
obtained and some new materials on hand, we expect to produce many
-fine models from now on. The new models, not yet quite ready for
shipment, are being produced, under a system similar to an assembly
line, and | believe you Will’agree they are beautiful and much better
constructed.

Our shipment this month will consist of only 35 ships. They are:
U. S. Sub chasers F.C. 43 - 14; U, S, Light cruiser uSt/Louisf¥ - 2*
U. ,S. Aircraft carrier "Waspf:-- 1: U. S. P,Tr 80 - 15; U. S. Destroyer

Fletcher - 2; U, S. Destroyer Ipims.f - 1.

According to previous output this is the smallest yet. We are
still short of several men, however we have some forty large ships
underway,

Many of the boys were becoming discouraged and were losing
interest in the early part of the month, due largely to inability
to secure materials and the deplorable condition of the tools.

Industries in Process of Development: Present status of such industries;progess
this month; problems and difficulties involved; when operations expected to begin;
expected volume of production; outlets for products; number to be employed; train-
ing programs; problems of supply and equipment, etc., etc.

(cont*d)

However, now it is different, the boys are anxious to learn, and

with the rotation system through the shop operations we are develop-

ing a crew of boys that.will be jaster Craftsmann in the model ship

burlding. p
We will need all the cooperation you can continue to give us.

I am sure this month of October will straighten out our past diffi-

culties, and that our shops will be one of the best model shops- in the

country.

Industries Proposed: Indicate kind of industry; facilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

C-0134-bu



Budget Bureau No. 1

WX 119 Aev. WAR RELOCATION AUTHORITY A ' No,
pproval Expires: 6/30
Monthly Report INDUSTRIES

For Month Ending SGpb# 194 5
Center Qila River
INDUSTRY Ship Model Shop Average Number Employed 54 Men g9 Women

Production: Major Products and Quantity of Each Disposition of Products

u.; S. Sub. Chasers P.0. ; 14
u. s. Light cruiser 1St. Louisl 2 Training Aids Section
U & Aircraft carrier nWaapM 1 Training Division
u. s. P.T. 80 =15 Bureau-of Naval Personnel
u. Destrover UFletcheru 2 Washington, D. O.
u. Destroyer HSiIms” 1
Totali 35
Estimated Total Dollar Value of Products #31RtQQ
INDUSTRY -Average Number Employed. Men Women
Production-: Major Products and Quantity of Each Disposition of Products

Estimated Total Dollar Value of products

Average Number Employed Men Women

3»  INDUSTRY

C-0134-bu-wp
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WAR RELOCATION AUTHORITY Budget Bureau 18-R003

Approval Expires: 8/30/44

onth Ending Oct« 1945 Monthly Report INDUSTRIES

Center_ (3-1la River
Shop Average Number Employed 48
Major Products and Quantity of Each
Enemy Warship #1 Training Aids Section
Enemy Cruiser #9 Training Division
Bureau of Naval Personnel
Washington, D. C.

I.  INDUSTRY Ship Model

Men 53 Women X5
Production:

Disposition of Products

Estimated Total Dollar Value of Products & <2,*400,

2. INDUSTRY »Average Number Employed,

Men Women
Major Products and Quantity of Each

Disposition of Products

Production:

Estimated Total Dollar Value of products $

3. INDUSTRY

Average Number Employed Men Women

C-0134-bu-wp
(OVER)
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NARRATIVE REPORT:

Industries in Operation: Discuss any unusual or significant developments this mo
current problems; plans for next month; production schedules; orders on hand; po
changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc. #

The fore part of October the shop was still short about thirty
people, but by the 15th we had recruited nearly a full crew* We have
not Ffifteen girls and thirty-three boys in the shops and are now
using a short term, iIntensive training system to familiarize these
new employees with shop work of this kind. At present i1t appears
as though we have the situation well in hand.

These larger models, 25 feet to an inch, require much more pre-
cision iIn construction than the smaller models, and in addition,
many of the plans have to be completely redrawn as they are out of

scale.

Materials are coming in pretty well now, and all the machines
are 1in operation. We still are short on some hand tools, but we
have made many tools ourselves that will serve the purpose until
new tools arrive. The boys and girls are getting more and more
interested in the vocational possibilities here and are working hard.

Industries in Process of Development: Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin;
expected volume of production; outlets for products; number to be employed; train-

ing programs; problems of supply and equipment, etc., etc.

We have ready for shipment forty ships and have about sixty
under way. We now are able to produce about 150 ships a month; so
you see the order for 180 ships will all be completed by the first
of December. It will be necessary to have your order for more
ships very soon or this sh&p will be out of work orders. We would
appreciate an order for 500 or more ships this month.

Models of 25 feet to an inch are large enough for considerable
more detail if you should so desire.

The ships we are now packing for shipment are Enemy Warship
Industries Proposed: Indicate kind of industry; facilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

#1 and Enemy Cruilser #9, twenty of each. An the remaining 140 ships
should be completed for shipment this month.

C-0134—tou



WAR RELOCATION AUTHORITY) RIS 1SRO0S.

onth Ending NOV« 194 3 Monthly Report INDUSTRIES

Center flUa River

INDUSTRY Shit) Model Shoo Average Number Employed 50 Men57 Women 15

Production: Major Products and Quantity of Each Disposition of Products

Enemy Warship #6 20 @ E60.00 t1200,00 Training Aide Section

Training Division
Enemy Warship #7 20 ® ]60.00 1200.00

Washington, D. C.

Estimated Total Dollar Value of Products $ 2400»

INDUSTRY -Average Number Employed. Men Women

Production: Major Products and Quantity of Each Disposition of Products

Estimated Total Dollar Value of products %

INDUSTRY Average Number Employed Men

-Women

(OVER)

Bureau of Naval Personnel



B H
NARRATIVE REPORT:

Industries in Operation: Discuss any unusual or significant developments this mo
current problems; plans for next month; production schedules; orders on hand; po
changes; problems in connection with labor, materials, tbols, equipment, housing,
etc., etc.

The ship model shop for the month of November has been a very-
busy place. The new employees referred to in the month of October
report have been undergoing some intensive training this past month,
preparatory for future models, and at the same time, production has been
satisfactory kept up.

New £arts needed for various machines will soon be here. Orders
for hand tools have been assured. Tools and equipment on hand now
are in pretty good shape* |In general, the personnel and shops, as
a whole, are coming around in fine shape.

Training people to be model builders for this type of work in so
short a time as thirty to sixty days is no small undertaking* Keep-
ing them is another problem. Naturally, they are all anxious to
relocate. Being nisei, almost all are eligible. The pay rate of fTl6
is no inducement. Therefore, the vocational training they are get-
ting is their principal interest. At present we have all the employees
we are allowed in this quarter but we have a waiting list anxious to
Join us as soon as we are able to hire them. We are now enlarging
our shop facilities to accomodate an additional 25 making 75 in all.

Enemy Warship #9 CA and Enemy Warship #1 BB— twenty of each re-
ported last month and now in shipment needed some iImprovement 1in
quality. Therefore, they have devoted a considerable amount of train-
ing this month to impove the quality of the remainder of the order.
Enemy Warship #8 CA is packed for shipment. Enemy Warship #6 and #7
is now ready for packing. Enemy Warship #2 and #4 are on the

Industries in Process of Development: Present status of sucb industries; progess
this month; problems and difficulties involved; when operations expected to begin;
expected volume of production; outlets for products; number to be employed; train-
ing programs; problems of supply and equipment, etc., etc.

(cont*d)

assembly line. This leaves only Enemy Warship #5 and #5 to complete
the order of 180 ships.

WO should be ready to start work on the new order as soon as It
Is received and expect things to progress good order this month.

Industries Proposed: Indicate kind of industry; Tfacilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

C-0134-t>u
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onth Ending DSCe 194 5 Monthly Report INDUSTRIES
v center GilaRiver
I. INDUSTRY Ship Model Shop Average Number Employed 5Q0 Men gfl Women g
Production: Major Products and Quantity of Each Disposition of Products
Enemy Warship #2 20 #60. $1200.00 Training Aide Section
Training Division
Enemy Warship #4 20 @%$60. $1200.00 Bureau of Naval Personnel

Washington, D. C.

Estimated Total Dollar Value of Products &400.03

.Average Number Employed. Men Women

Production:. Major Products and Quantity of Each Disposition of Products

Estimated Total Dollar Value of products $.

INDUSTRY Average Number Employed Men Women
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On the last working day in December 1943, the entire shop staff
is busy finishing up and packing the balance of the order for 180
ships and making ready for the new order which i1a anticipated but
not yet received from the Navy.

Our shops now are in readiness with 10 new benches for twanty-
five additional workers which we hope to have in January. Hand
tools and supplies are coming in; however none of the power machinery

parts have yet arrived.

Generally speaking, the shops now are in pretty good order and
from the stand point of needed supplies, most of" our troubles now

are history .

The building of models of twenty-five feet to one inch scale are
considerably slower to construct than those of half that scale.
However, the larger models are to be preferred when the training
possibilities involved are considered.

Our own vocational training classes have been working overtime
of late,and beginning iIn January a regular night school will be
conducted in addition to the classes we now have. The training given

reatty improves the iqterest and the %ualit of work to. the extent
Industrie m rocess or Deve opment: Present status o such 1n ustrles;progess

this month; problems and difficulties involved; when operations expected to begin;
expected volume of production; outlets for products; number to be employed; train-
ing programs; problems of supply and equipment, etc., etc.

that at present we have a list of applicants waiting to join our
staff.

We are shipping enemy warships No. Z and No. 4 now and No. 3 and
No. 5 in a few days. And we hope that the new order will have

arrived by that time.

Industries Proposed: Indicate kind of industry; facilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

C-0134-bu
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Month Ending 9% o A Monthly Report INDUSTRIES

center Gila River

INDUSTRY "3b.jp Model Shop Average Number Employed 55 Men 42 women 13

Production : Major Products and Quantity of Each Disposition of Products
rship #3 20 $60. each  $1200 Training Aide Section
Training Division
rship #5 20 $60. each $1200 Bureau of Naval Personnel

Washington, D. C.

Estimated Total Dollar Value of Products $2400t..

INDUSTRY. -Average Number Employed. Men Women

Production: Major Products and Quantity of Each Disposition of Products

Estimated Total Dollar Value of products

INDUSTRY

Average Number Employed Men Women

(OVER)



NARRATIVE REPORT:

Industries in Process of Development: Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin
expected volume of production; outlets for products; number to be employed; train
ing programs; problems of supply and equipment, etc., etc.

Industries Proposed: Indicate kind of industry; Tfacilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

C-0134-bu
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NARRATIVE REPORT

Industries in Operation

We have completed the last of the twenty-five feet to
one inch scale models. These are iIn shipment. The Enemy
Warships $5 and $5 are the last of the order.

The new sample models of one-eighth inch to one foot are
now under construction. These new models are from the plans
originally designed for plastic casting and are very difficult
to redesign for wood construction. In the fTirst place, these
models must be enlarged three and one-eighth times iIn size and
require considerable study and interpretation of design. Not
having sufficient information as to the particular and details
of these ships, we will have to use our own iImagination to a
great extent. Larger snips of this type are something new for
the boys of the shop. However, they are more the type of
models with which the shop director is familiar.

The request and/speciflcations received from the navy
specified that the models be built of hardwood. This is iIm-
possible within a reasonable cost with the present shop faci-
lities, because the shop machinery i1s so light, and again,
hardwood is not available.

At present we are using poplar treated to harden the sur-
face and a laminated type of construction with special atten-
tion to a sturdy model. We believe the results will be most
sat isfactory .

Plans for each of these models are beilng prepared in

full scale and are being tried and proven as we go. These



plans will be very valuable iIn themselves for future models,

IT it were possible to operate this shop in a manner similar
to model shops outside, with comparable large machines and other
conditions, and with the boys now employed in this shop, we could
produce models much better and much faster.

Many of my best mechanics are going to relocate this spring.
So, we are confrated with a problem realizing that the navy needs
these training models. However, we. will do our best with what
the equipment and materials we have and will produce just as

many ships as possible this spring.
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Two of the January’s outside announcements were of real
concern and caused much comment within the camp* One was the
War Department’s announcement that nisei would be reclassified
for selective service* The other was the announcement of
atrocities inflicted upon American prisoners of war in the
Philippines* The first was the hopeful promise of acceptance
and participation that many young Japanese—Americans had longed
for and awaited* On the other hand* it must be acknowledged
that many parents are net happy over the army ruling and a few
nisei™ preferring Tule Lake to military service* have asked
that their wYes, Yes« be changed to "Ho, Ho«. The second an-
nouncement of Japanese atrocities was pertentous of less favor-
able acceptance of evacuees on the outside. It appears all too
evident that both events will be a deterrent to relocation*

The Community Council”™ more than jJustified its existence
in its prompt reaction to the announcement of the atrocities*
Its resolution denouncing such cruel and iInhuman treatment was
released by the project director through the Associated Press
on January 28* A press representative commented that he be-
lieved i1ts timely release would serve well In counteracting some
of the anti-evacuee propaganda.

An eighty percent reelection of community council members
early in January signified that* by and large* the first council
group had won the confidence of the residents. Delegation of

increasing responsibilities \o the council iIndicates that as



T

responsible bodies they also hare won the respect of the admin-
istration#

An earlier Council ruling that only two canvasses for dona-
tions would be authorised seemed to be forgotten when there was
some insistence that a gift fund be raised for the hospital
doctors (both medical and dental)* AM last week the Canal
Community Council stated that donation drives conducted among
members of the sponsoring organization were to be determined
by the membership, although community-wide drives (aside from
the two authorised) still were fearbidden*

Much work and admirable accomplishment followed the an-
nouncement (later cancelled) that e national Relocation confer-
ence of evacuee delegates would be held iIn Chicago* The agenda
(copies of which have been sent to Washington.) contains seme
well fcumulated material and ideas which should be of practical
use 1n the relocation program*

Statistics released by the relocation office show that
females iIn Rivers outnumber the miss by about 30 percent* The
difference is accounted for by the fact that quite a number of
men are i1a the armed forces and a somewhat larger number of males
have relocated#

Jtr the Tirst tisse the Judicial Coomission handled cases
referred to them in January* These cases Included: trespassing,
gambling, accidenttassault, and traffic violations* The Com-

mission has accepted these duties as a serious responsibility*



Til* community appareitly is interested and anxious that the

handling of these and other responsibilities be delegated to

and undertake! by Community Government bodies. These bodies

already hare been most helpful in administrative affairs. But

it has become evident that much guidance will be necessary.

Biere is a woeful lack in understanding of representative and

democratic action as well as 1In a realization of the limits

of authority*
The budget charts which accompany this report were made
by the Community Mansgemmt Division as part of an educational

program in regard to the allotment of money and the limits of

budget adjustments. The decision to make these charts grew out

of a realization that there was much misunderstanding about the

labor problem which faced the Community Council in December.

Hiese problems involved possibilities of labor reductions in

some Sections t6 make up numbers in other Sections, it soon

became evident that, to deal intelligently with ttm labor

problems, it was necessary for the members of the Council under-

stand the allotment of money and the limits within which budgetary-

adjustments could be made on the project without reference to

Washington. It is the hope that this knowledge will enable them

to mate a more fruitful approach to labor problems specifically

and to financial problems generally, it 1s also tie hope that

this knowledge will extend beyond the nambership of the Community

Councils so that responsible am of the community will understand



and cooperate with the problems of the administration*

Concern over the slow growth of pasture feed has decreased
since the recent warm days* With £,300 acres of winter barley
for pasture and the arrival of real growing weather there is
much less cause for anxiety* *

Results of various tests have been gratifying# The bacteria
count of the milk remains at only 10,000-15,000 per o*c*; none
of the dairy cattle reacted to the T.B# tests, and only one
animal reacted to the Bangs tests. With a total of £,049 hogs
of all sizes, the project now is in a position to produce its
own Ffeeder pigs. One hundred sews will farrow in February* The
shipment of hogs for slaughter is being increased. All garbage
produced is now being used on the project.

The housing situation is practically the same as last month.
Crowded conditions were remedied soon after segregation; there
have been only a relatively few normal, current shifts since
that time* Mimeographed sheets accompanying the Welfare report
sxm up the present status iIn regard to housing policy, popula-
tion, age groups, size of families, number of single persons,
and vacant apartments. These figures indicate that Cila could
accommodate approximately £,800 additional people. More than
that number would necessitate doubling up families and forcing
strangers to live together which was necessary but created a
very bad situation in the early days of the camp*

She marked difference between the quarterly budgetary re-

quest OF the Welfare Department (#18,000) and the amount allotted



(#7,500) presents a difficult problem of planning. This 1is
especially true since approximately 1,400 people are members

of families which do not contain an employable member and with
few exceptions these people are eligible for public assistance.
Last quarter 545 _persons received grants. Many more are eligible
and mast be considered in the potential ease load. Completion

of the new filing system will enable the Welfare Department to
furnish more accurate statistics in the future.

Hot unexpected but none the less unfortunate was the deci-
sion of the State Board of Education that the State Department
of Tocational Education could not inaugurate or supervise voca-
tional classes in War Relocation Centers* The vote, taken at
the regular January meeting, was 5 to 1. \

Greatly decreased enrollment in Adult Education, from 2,297
to 630 is the result of drafting classes being discontinued.
Their continuance in the Education Departs® t did not seem Justi-
fied because of the instructors and students Tailure to adopt
or follow any progressive course of study and their resistance
to the use or learning of English.

Girl Scout wok in Butte is now under the sponsorship of
the teachers. This development was necessitated by the failure
of the scouts to find leadership outside the Educational staff,

Ih Focatlonal Training, the adult trade classes at the end
of the month showed an enrollment of 138 males and 80 females.

These classes included; woodshop, shorthand, typing, auto



mechanics, industrial arts, and cooking* High school Vocational
Training classes in: drafting, shop, typing, stenography,
bookkeeping, office practice, general business, jJob experience,
advertising art, bookbinding, home economies, and agriculture,
had a total enrollment of 425 males aan588 females. Supervised
;;prenticeship assignments i1n livestock, office practice, and
electricity were 23 beys, 9 girls, and 3 beys, respectively*

Evacuee property staff is anxious that some method or a
closer follow-up system be worked out to expedite shipping of
farm machinery at evacuee expense, {In one instance shipment
IS not yet made on equipment for which Transportation Division
bad the order and deposit of funds last September), Such delay
is likely to cause loss of an entire seasonal crop and it is
believed i1t greatly decreases the chances for successful relo-
cation* Shipment of trucks by freight is proving to be very
expensive. Uniform treatment iIn movement of evacuee cars from
Gslifbraia to outside farming is advisable and might be secured
through contacts with ODT and QpA and by dissemination of in-
formation to various OPA boards up and down hhe® California.

The Model Ship factory is finding it difficult to construct
the large ships with proper detail from models which must be
enlarged three and one-eighth times, and with plans originally

designed for plastic casting. Hardwood specified and requested

by the Navy for these models is not available. Poplar specially



treated to harden the surraoe and a laminated type or construe-—
tion makes a sturdy model which is believed to be quite satis-
factory* The last of the twenty-five rest to one inch scale
models have been completed and are iIn shipment«

ro date, $50 of the first 1,360 fire extinguishers received
have '"gone bad* and it is feared that satisfactory or continued
operation cannot be expected from any of that shipment. Only
one small Fire {resultant from defective iInstallation of a stove
pipe ) occurred this month and the hazard of bon fires occasioned
by the temporary shortage of fuel oil was of short duration.

indication that the peak of influenza oases was past, ms
noted in the fact that the Public Health department reported 58
cases last month and none this month* However, three cases of
pneumonia were reported iIn January.

Business Enterprises recently has authorized different com-
mittees to: execute a contract with the Western Union; negotiate
for the auditing of the Cooperation books as of December 31, 1943;
attend the District OPA meeting; plan for an annual Co-op outdoor
"get-together” in February; and conduct a drive for appointed
staff membership iIn the Cooperative.

fhe community activity in which most people grerpartlclLpa %fdg
during January was basketball, a league tournament 1is In progress
with almost evuy block, club and employment section entering a
team.

Scouts, both boys and girls, still are unable to secure many

leaders. But in most instances they continue to hold their regu-



lar meetings* A new” departure In the Community Activities
program was the two free movies shown during the month* At
these the average attendance was 1,300, Present plans are for
free movies to be shown on the first and third Wednesdays of
each month*

Project Employment figures remain practically the same
as last month being 4,295 and 4,305jrespectlvely* Transpor-
tation grants in January totalled $3,020*26 for 72 persons Iin

contrast to $2,231*33 for 59 people in December#

Buttefs Honor Roll plaque, with the names of 218 service-
men whose parents or other close relatives live iIn Butte, was
set up in front of the Post Office on January 25* A similar
plaque with the names of 168 servicemen probably will be erected
soon in Canal™*

Among visitors on the project during January were the
following: Mrs* Arthur Hays Solaberger, wife of the president
and publisher of the Hew York Times, her son Arthur Ochs
Solzberger, and Mrs* Ann OfHsre McCormick# a columnist for the
Times, spent the entire day, January 6, on the project* They
came with an astounding fund of information about the piece and
the problems, and were avid and alert for facts and more first
hand information* Ann McCormickfs entire column In the
January 8 issue of the Times was about Rivers, She gave a fTair
factual and sympathetic portrayal of what she saw, heard, and
thought* On January 10, a group of about 15 Salt River Valley

High School Principals visited the project* They came at noon.



visited the schools until four o’clock, were then entertained
at tea in-home economics department of the Canal High School,
toured the project until six o’clock, and stayed fcr a dimer
donated by the educational staff and prepared by the home
economics department of the Butte High School. Miss Florence
Horn, a writer for Fortune Magazine came to the project on
January 24 and spent a few days gathering material for an

overall treatment of minority groups which is to be presented

in the Fortune Magazine*
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NARRATIVE REPORT:

Industries iIn Operation: Discuss any unusual or significant developments this monv
current problems; plans for next month; production schedules; orders on hand; noi
changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc.

IlI# plans of te© South Dakotaf th© 0]Cwteaj3d# ate te© £&tOrpris©, from
WEICH te© Bawy tflshsd to ham ©alargad to OBO*#ig&ifi loo# to one foot

sealOo* wrs roo™inA from the a Ismjary* too South Dakota has
boon rials!» d aad ©hippo#* CxOmX&te plana or© now finishad*
US# "aterprlae Is partly finish##» piano have toon mry diM-

wit for as to develop bemuse wo lank©# doteHod tafcrsi&tloa#i It
mo mee&mry to plan® six of ®& boot ate®©! builders on those plans
in fete drafting row to do tte Job»

Ite balano® of te®© sorter©®© wont to woxk on tte South Baksta a® the
pirns dOvalopod*™"—*»0book lug teak-ate fort# until both plans ate irtelal
ms developed* 80 shipjyd te®© tede! of th® south Dakota to m m Hlogtoci
on I"brusyy .£#» 1944»: fetan wO started with tte dowelsxxt ate wO am
nowdeveloping it» doaf shop is bariXy Opared for teas# lar™a

slam m dii not haw® tea assess®ry sseelxin€® and tools £pmorally ro-~
qulced for this type of terk*

1tea®© were tea first steels of this typo for tea boys ate girla, but
they 4 M a wary fins job of 1t»

fhts waters report consists Oft

South Ballot© mia®© #1S00»00
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Total mixt®

Industries Proposed: |Indicate kind of industry; Tfacilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.
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Installing plant this month
Production should start in April

Estimated Total Dollar Value of Products $
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NARRATIVE REPORT:

Industries in Operation: Discuss anyunusual or significant developments this mon
current problems; plans for next month; production schedules; orders on hand;, pol
changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc.

Up to the present time it seems no one in the administrative
staff seem to take interest in the food processing* This past month
we have been”gathering up equipment lying around here and there
over the project,”and with the i1hll cooperation of the evacuee
hoys who pitched in and picked this equipment up, we think we can
make food processing a pretty bi”™ thing here with very little ex-
pense, particularly with the one hundred per cent interest the
evacuees have in the setting up of this plant* We expect to use
up a good share of the dehydrated foods made in the past to be
worked up into pickles and miso; thereby nothing going to waste*

Industries iIn Process of Development : Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin;
expected volume of production; outlets for products; number to be employed; train-
ing programs; problems of supply and equipment, etc., etc.

Tofu plant now ready for production

Bean .sprout plant in production this month
Canning factory should be in production in May
Dehydration still in place.

Industries Proposed: Indicate kind of industry; Tacilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

C-0134-bu
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INDUSTRIES
Center Gjia River
36 Men 15 women 1IX

Disposition of Products

Cleveland 1 each at $800.00 $800.00 Training Aide Section.
Wasp 7 each at 20.00 ¢ 140.00 Training Di-si sion
Bureau of Naval Personnel
Washington, D, C,

Estimated Total Dollar Value of Products $940x»00

INDUSTRY Mverage Number Employed. Men Women

Production: Major Products and Quantity of Each Disposition of Products

Estimated Total Dollar Value of products $.

INDUSTRY Average Nuftber Employed Men Women
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NARRATIVE REPORT:

Industries in Operation: Discuss any unusual or significant developments this mon
current problems; plans for next month; production schedules; orders on hand; pol
changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etce

We have for the month of March been engaged in several necessary
activities in addition to the work orders to be finished. The Cleveland
started the early part of March, is now completed and being crated for
shipment to Washington. This™ model, built of this same type of eon-
struGtion as the South Dakota"™ which was built the previous month, 1is
likewise built to the scale of 1/8W - 1* which makes a beautiful model
7* in length with all parts operative. We have also completed seven
models of the U. S. carrier, Wasp, which are also being crated this
week for shipment.

We are expecting the new order for the plastic models this week
and are making preparations to enter into a new field of plastic work.
The personnel of this shop seems quite anxious to get started on
plastic work. A regular study course of plastic training is being
started and will be coordinated with the new order when received.

Many people on the project are quite anxious to learn plastics; there-

fore, it iIs expected that quite an interesting program can be set up

with a very serious-minded group of boys and girls participating.

We have reconditioned our coolers and made ready for the warm
weather soon expected and have set up our south-bend lathe which has just
been received from Los Angeles where its parts undergoing were recon-
ditioned.

A fairly good supply of machine and hand tools are now on hand with
the exception of band saw blades, soldering irons, and some additional
tools that will be necessary for handling the plastics. In other

words, we will be ready for the new order of plastic models this week.

Industries Proposed: Indicate kind of industry; facilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

C-0134-bu
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Food Process lag:

Ho production this month —

Long before the present Manufacturing Superintendent was es*
ployed to set up an Industry Section It had been proposed that
In addition to the Ship Model factory* a food processing program
be installed which would produce, preserve, and manufacture certain
food items from our own Ffarm products that could be consumed by
the people on the project, flits program, however, had never been
centralized as an industrial activity*

For several months the Manufacturing Superintendent has been
investigating the potential possibilities of a practical food pro-
cessing system, utilizing facilities on the project as much as
possible and has found that by transferring articles (such as,
steam kettles, can sealers, peelers, grinders, insulation, tanks,
trays, stoves, guages, motors, and many other idle articles) from
various warehouses and other places around the project, there need
by very little additional expense*

The old dehydration plant (with ovor 800 five-gallon cans of
dehydrated food never used) was closed as a dehydrating plant*
The tofu plant at Mess 45 in Butte, operated under Mess ,was also
transferred to Industry* Likewise, the bean sprout plant at Butte
was dosed and transferred* With all these gathered ad transferred
to the Canal camp, the Industries section undertook to set up a
first-class food processing iIndustry*

It is expected that it will produce around 10,000 cakes of
tofU a week from beans* As each cake carries a protein value equal
to two pounds of meat, this will represent a real contribution of
food available to Mess Operations* The tofu plant now iIs completed
and ready to start operation April 4* The bean-sprout room will
be completed within a week* It is expected that the cannery will
process over a carload of project grown tomatoes and in off seasons
will can preserve or pickle many other project-grown vegetables*

If this is operated as anticipated, it should prove to be a highly
profitable enterprises* The canning factory building should be
completed and in full operation by tbs 15th of May* Practically
all necessary equipment is now assembled in the building*

In addition to the tofu, bean sprouts, tomato canning, and
dehydration, it would be very practical and profitable to make
Japanese miso, shoyu* And as the Superintendent now has obtained
a formula by which the glycerin can be extracted as a by-product of
soap making, the manufacture of soap should be given serious consider

atlon*



It is understood that a proposal has bean made in Washington
to turn over OIX food processing to Mass Operations* Such a more
would cause «pita an upset in the plans which have been developed
with considerable difficulty and work In the past months* It is
the belief that all industrial activities, and particularly food
processing t should be left with Industry since that section has
done the spade work and is well underway in operation* Transfer
would disrupt a producing set up which needs the direction of a
mechanically trained supervisor and also would disrupt a group of
workmen who have been organised and trained to the point that they
are cooperative and ready to produce*

The cost of setting up this entire food processing plant re-
presents an expenditure of but a few hundred dollars of the $3400*44
allocated by W*L*B* The small expenditire was made possible by
transfer of articles and materials which were not being used and by
the excellent cooperation of the evacuees in the installation of
these plants*
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Monthly Report INDUSTRIES

Center G-ila River

Month Ending -mmi'Oril 194 4

INDUSTRY Ship Model Average Number Employed 25 Men 17 Women Q

Production: Major Products and Quantity of Each Disposition of Products

U. S. Aircraft Carrier. Wasp 12 $20*00 ea

Estimated Total Dollar Value of Products $240a00

TNDTTSTRY Food Process"Trig- Average Number Employed H Men— O__ Women_J>_
Tofu . -
Production: Major Products and Quantity of Each Disposition of Products
Tofu 15,360 cakes

Estimated Total Dollar Value of products $512. 00

INDUSTRY Food Processing Average Nuniber Employed 4 Men 2 Women-—
ProduetilLn?atTajo?rproiicts and Quantity of Each Disposition of Products

Bean Sprouts 1,380 pounds

Estimated Total,Dollar Value of Products $ 6.00

INDUSTRY . Average Number Employed. Men Women.

production: Major Products and Quantity of Each Disposition of Products

Canning factory ready to start production
around June 1*

Estimated Total Dollar Value of Products

C-0134-bu-wp
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Ship Model Factaory awaiting Ffurther contract.

Tofu ='will practically- double production _as -soon as the steam boiler
Is connected and the new LEresses now being constructed are in
operation* * &V - UV - ~ '

Bean sprouts now being broduced in limited Quantities.

Industries in Process of Development: Present status of such industries ;progess
this month; problems and difficulties involved; when operations expectéd to begin
expected volume of production; outlets for products; number to be employed;

train
ing programs; problems of supply and equipment, etc., etc.

Canning factory will be ready to start production around ¢Tune 1.

Processing of soy beans to produce miso paste and shoyu sauce.

Industries Proposed: Indicate kind of industry;

facilities available; estimate
number to be employed; outlet for products;

suggestions and recommendations.

Plans for preparation of Japanese®pickles from project grown vege-
tables/

C-0134-bu
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No models were built in May* The boys 1in
the shop assisted in the installation of

canning factory, finishing presses, etc*

of Tofu factory, and doing other jobs 1in

general in the shops.

Estimated Total Dollar Value of Products $

2. INDUSTRY TrvPn .Average Number Employed 11 Men 4 Women___ 7

Production: Major Products and Quantity of Each Disposition of Products

ToiU productions for the month 18,163 cakes Mess Halls

The new steam kettles aid presses will be
soon iIn service* Production should show
a marked increase iIn the latter part of

lune..
Estimated Total Dollar Value of products $

3. INDUSTRY Bean Sprouts Average Number Employed 4 Men 2 Women 2

Production: Major Products and Quantity of Each Disposition of Products

Bean Sprouts production for the month 6*640™ Mess Halls

This enterprise will be increased consider-
ably in June due to the fact that we have
about completed the installation. -

Estimated Total Dollar Value of Products $

4. INDUSTRY Canning Average Number Employed £ Men 3 Women
Production: Major Products and Quantity of Each Disposition of Products

No productions this month as we are still
in the process of installation.

Estimated Total Dollar Value of Products $

C-0134-bu-wp
(OVER)



NARRATIVE REPORT:

We had expected by the early part of May to have the steam boiler
installation completed; however, due to the delay in securing
parts, the entire installation of the canning factory was rammed
behind schedule* The boiler is now ready for use and connected
to all fixtures with the exception of one pant that should be
here this week. At this time there seems to be no reason why we
cannot be ready for full production by July 1, We are awaiting
the arrival of the Jerome people before recruiting the crew for
the canning factory.

Industries in Process of Development: Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin;
expected volume of production; outlets for products; number to be employed; train-
ing programs; problems of supply and equipment, etc., etc.

Conversion of Ship Model Shop to a general repair of furniture and
miscellaneous other uses.

Tofu Production

Bean Sprout Production

Canning

Industries Proposed: Indicate kind of industry; facilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

Pickling Plant

C-0134—bu
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ev- WAR RELOCATION AUTHORITY Budget Bureau [Tl 13-ro03

Approval Expires: 6/30/44

Monthly Report INDUSTRIES
Center Crlla River

Average Number Employed IS _Men Q Women Q

and Quantity of Each Disposition of Products

Tofu 16,941 cakes Mess Operations

Estimated Total Dollar Value of Products $

INDUSTRY BEAN SPROUT .Average Number Employed A Men g Women___
Production: Major Products and Quantity of Each Disposition of Products
Bean Sprouts 13,125 pounds Mess Operations

Estimated Total Dollar Value of products $

INDUSTRY Average Number Employed Men Women

C-0134-bu-wp
(OVER)



NARRATIVE REPORT:

Industries in Operation: Discuss anyunusual or significant developments this mon
current problems; plans for next month; production schedules; orders on hand; pol
changes; problems in connection with labor, materials, tools, equipment, housing,
etc», etc»

Please refer to attached sheet

Industries in Process of Development; Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin
expected volume of production; outlets for products; number to be employed; train
ing programs; problems of supply and equipment, etc., etc.e

Industries Proposed: Indicate kind of industry; facilities available; estimate
number to be employed; outlet for products; suggestions and recommendations»

C-0134-bu



HSHRATIVS REPORT (Industry)

Workers in the shops, formerly the SMp Model Shop, .far. the
month of June have been reduced to but three men and the original
Supervisor, The work has bonsisted primarily of the completion
of a tofu press for the tofu plant, moving and reinstalling
coolers, straightening out the tools, benches, and equipment in
the two shops, and the transferring and moving of machineryj»***
equipment whereby we were able to close building 18-1 temporarily
until a new enterprise ©an WO sat¥ up two use the facilities or
et shop for other purposes*

We have now set up in 18-2 a complete general shop of wood-
work including a metal craft shop whereby
Quite a number of different types ofJobs* In addition to the
above activities* we were also able this month to build apsd,sl
cabinets and some wooden and metal hand tools needed for food
processing in addition to doing some mlsce”~”~ous Jobs* This
together with taking the inventory has kept the boys rather busy
in the shops this month#

At present we have some orders for the construction of a
special can-sealer table, repairing and building some n®
fans for the high school, and several miscellaneous jobs through-
out the Industry Section*

r

The tofu manufacturing for the month of (Tune Omounted to
16,041 cakes delivered to the various mess halls on the
Although this production seems fairly good, it is still short of
our capacity#

The bean sprout enterprise is without quasbieit*beyond our
fondest hopes. Having produced 13,185 ) moS*hno__
from 1.725 pounds of mung beans Is an exceptional record, we now
are supplying tie entire project with all the bean sprouts they
want -

The canning factory still is under construction# The delay
is due primarily to the fact that we were urnbis to secure some
of the necessary pieces of equipment, 7211 are here now with the
exception of one recording thermometer. The jeio/t*ieS”’
arrangements «is week for a new commejoial can sealer of which
will be delivered to the project witnln tho next few days. ine
tomato crop is not ready yet but should be ready by the time we
are ready for it*

This canning factory gives promise of being a very highly
successful enterprise before the month of July ia fijg
4 nvai $4  4miltv now seems to be the hiring of tiie necessary per—
soSilf la°Syyh ~ to "t UP a training pr~ramif we are not
“vil to secure experienced help as we had hoped from tho Jerome
people# We are now busy asking a survey through the project or
people Interested in this kind of work*

Signedt H* A* Martin



Budget Bureau Wf 13-H003
WAR RELOCATION AUTHORITY Approval Expires: 6/30/44

Month Knding .Tnlv 194 4- MO*th1? Report INDUSTRIES
center G-ila River
INDUSTRY Tofu Average Number Employed XI Men 5  Women 6
Production: Major Products and Quantity of Each Disposition of Products
Tofu 8,369 cakes Mess Operations

Estimated Total Dollar Value of Products $502«14

2 . industry Bean Sprout .Average Number Employed 5 Men 5 women £
Production: Major Products and Quantity of Each Disposition of Products
Bean Sprout 14,605 pounds Mess Operations

Estimated Total Dollar Value of products $1256# 82

3. INDUSTRYCanning PehVdrationAverage Number Employed 24 Men 15 women 11

C-0134-bu-wp
(OVER)



NARRATIVE REPORT:

Industries in Process of Development: Present status of such industries?progess
this month; problems and difficulties involved; when operations expected to begin
expected volume of production; outlets for products; number to be employed; train
ing programs; problems of supply and equipment, etc., etc.

Industries Proposed: Indicate kind of industry; facilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

C-0134-Im
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Xt heéé» fieeeaitary ou th® ﬁla of July te close doua tS®

M u fiant temporsrily becaus® our aupply ©f altari ili not
arri?®* sM « mro itftmg a©me dIfflculty with th® plant per»
ita | in maintelalng propor saltation and working heure» fihea

agalli* at the tiiae foto fiant was fixat net up* mm# pim m &£
equipmant m m not pointai tM put in s>rop©r condition# wa ware
a little orar ansime in startlig» Bow wO are roanaltine a co©*
pieta s@w personnels tkey are aow n©conditionlng theé satire
plant preparatory te startlag operatimi agoin % tho IOth of
AUgUSt#

thé Basa Sproni Unil* ©perataS if i ?®ry capable fapensee
peopie* la operatine rqr effioieatly* W®ere uost obtalnlng a 10
to production* ani supflying thée satira projeet wlth all re*
auiromnte»

M the tftins saperi it m& statai that it was our carassi
conviction that itila O&nning Factory woald a very hlgkly
suocaaaful eaterprise tafore thé mnth of (Fuly eoa passai* W®
now tiare ih® ociffiing factory la full operation ani it ioes ©Oset
eur fondest hopa* the canalag ani déhydration plant ma ha ee&»
.alierei a m iei eoccualty mmim mtmeprim m it now atonia«
le hav® encoutered « little dIfflculty In seeurlng thé tomtoos
in sufficimi fuantltyf ?ﬁl er m ara oanning at the reta of
about SO enne sa hoirs # mm?* Th® produits are of mah
hiiher quallty thon ean he purehased on market* Ou® to the ifeet
that m are using ©nly mim qual.ity produe® and thé latest and
mont officias.t mthog wlth eli operations der proper tempera*
tura and beat eantrol throu”i tho scalderdo Jemhsasters* end
stem retorts wlth propar preasi.ro pigea and cooktag tins liat,
temperature control by recordlag thacomsber# m additien to
tha tonto srodv»tioa* w® axa processing draanian Cucumber luto
*Kanpy©* ready for taule use through déhydrations* la are s »
busy arrangiai a program with Agriculture «M Mess Operations*
ttere hy w®@ m il process mny varions kinds of fepaaes® table
predi» ts sueh as piotiti rogotable* dehydrat#d food mimes* seoon*
iery to eannlng as mueh fruit or wepetsble® as many be seourea
ani delirerei t© us* freatically ail ®qulpo®at la aow lIsetnlled
cmcapt a few items test wa cen sii or bulli during off ilo®S in
the naxt math or SO* frovidei w® ©as gain th® support of eli
concernei wlth the enterpris®* both Caucasien and sapai*® f wa w ill
daraiep this enterpid.se lato i modal plant* on® to be proni of»

The shop fowserly usai as ahlp Model Sfeep la mm mnmrtM
lato a genomi shop ©Operatei under Mgim & ting la whleh w® en*
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survesedm look» m ) am bre in thé ahe® «as mahlng
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i aw* . * onderatand thet there are asmsr pieoes of forniture
ete» siailer to thla on the {rejeet whieh wlU rseondltioa,
prorided wb 0aa est aseoaaery equipseat and eoeporaticn frce



ev. M WAR RELOCATION AUTHORITY E\“p‘:ﬁgtva‘?”;efp”iresz R

Month Ending Aug. 194 4 Menthly R6P°rt INDUSTRIES
center Gila River
1. INDUSTRY Tofu Average Number Employed 4 Men 5 women 1
Production: Major Products and Quantity of Each Disposition of Products
NONE

Estimated Total Dollar Value of Products $

2 . industry Bean Sprout -.Average Number Employed 4 Men 8 Women__ 2
Production: Major Products and Quantity of Each Disposition of Products
Bean Sprout 13,540 Ibs. $1,083.80 Mess Operation

Estimated Total Dollar Value of products $1,083.» 20

3. INDUSTRYCaim ing DehydrationAverage Number Employed 18 Men 5 Women__ 2

Production: Major Products and Quantity of Each Disposition of Products

Kampyo (Dehydrated Armen. Cucum. )
81 Ibs. at 2Itf Mess Operation
Herb tea (Dehydrated) 353 (4-Ib cans)®at 40"
Tomato jJuice 790 cans at 10"
Tomatoes, solid pack 1,137 cans at 15°

Estimated Total Dollar Value of Products $ 818.5

4. INDUSTRYFfurni ture ShOp Average Number Employed % Men 1 Women___ 1
production: Major Products and Quantity of Each Disposition of Products
SO pieces of furniture $116.00
1 washing machine 85.00
33 pulleys i 33.00
81 sets of curtain rods 5.00

Estimated Total Dollar Value of products $179.00

C-0134-bu-wp
(OVER)



NARRATIVE REPORT:

changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc.

Industries in Process of Development : Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin;
expected volume of production; outlets for products; number to be employed; train-
ing programs; problems of supply and equipment, etc., etc.

Industries Proposed: Indicate kind of industry; TfTacilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

C-0134-bu



msmtvm repost

Swiss the wate of August the Canning and Dehydration

Plant baa operated almost to ita full capacity. W viere unable
to oan tha Quantity of tomatoes that _ expected due to the
shortage of tha arOop and the wrong variety of tenstoes for oan»
aing_purposes« Scanner» we were able to oan alose to 8»000
So«~8-1/2 oens of solid pack and tonte Joies» Soring the lull
periods in the tontg season» we dehydrated 4-1/3 fire-gallon sans
of yo fro® Araenian cucunbcrs. following the close of the
tOBgto Season, we bagan_productin of dehydr_atlng herb tea» This
WH# Were able to seoura in sufficient quantities to process 383 firs-
Sllen sans near ready for Mass Operation, a total of 1»41S Ibs.

e total production” of the oannlag Plant based on a rery en-
serratire eatimte of relue amountS to #313»39.

e The Produc_tlon of tofu for tho month of August was zero due
to the lata arrival of supplies and equipment that were nsoessary
Wecfore we eould get under way. W were assured today that tha
necessary pulle¥s and belting will be dalirersd to ua in tha next
toy or ao. If they arrive. wa will be in full production tha
early part of next week with a rery up-to-date and eoaplsto plant
aa via now hero everything in raadlhass as far as ws era consorasd.
excepting for the shore mentioned pullsya and belting.

The bean sprout department has. produced a total of 13.340
tounds this past »nth keeping up fidi schedule with a highly
efficient craw of bean sprout™workers»

H. .P M P fttrotture ropair shop Is now sat up and is  in operatin
althnto we are still toorthondsd. VWDwore able this month to
rebuild ameroua pieces of furniture and cachinas tiat ware
brought to ue in rery bad conditions and are now better than_the
"wre wWhen originally” built* for example* we received 80 toaire
from the Sousing Deépartment which were not worth orar 88 cants
a picca. Valso rebuilt s washing maehins tost had tos cylinder
completely eaten out an the ends and appeared valueless* 1t is
now. repaired and rebuilt and will be in service next week« She
togincarlag seetion was badly in need of 33 motor pulleys that
they were unable to purchaseT ws made and turned for thee on
the latos» Tha Caucasian recreation hall received 81 sets of
gyrggég reds fromus all built out of scrap lombari tossa ara now
m

This shop will prore to bo s most valuable enterprises_on
toe project_in s very short time as ws will be able to put in
service ‘again hundreds of pieces of equipment and furniture now
stored sway in warehouses a\_/valtl_n% surre%/ as junk» Qur estimate
of value ot work doss in this with «sly three hoys in tha shop
amounted to $179»00» It is expected tost tie industry Section
at Olla girar will be able to render valuable serrioe”not only
'E)omtjré::sisprmeot but processed foods and oosmoditiss for other



A WAR RELOCATION AUTHORITY Budget Bureau = Is-R003

Approval Expires:

Month Ending Sent. 194 4 Monthly Report INDUSTRIES
center Gila Hiver
INDUSTRY TOFU Average Number Employed IS Men 7 Women_5
Production: Major Products and Quantity of Each Disposition of Products
Tofu 3,390 cakes $203.40 Mess Operation

Estimated Total Dollar Value of Products $ 205.40

INDUSTRY BEAN SPROTTT .Average Number Employed A Men S Women S
Production: Major Products and Quantity of Each Disposition of Products
Bean Sprouts 10,205 1lbs. $816.40 Mess Operation

Estimated Total Dollar Value of products $ 816.40

INDUSTRYD-AMi ING-DEHYDRAT ION Average Number Employed 16 Men 8 Women 8

Production: Major Products and Quantity of Each Disposition of Products
Dehydrated herb tea 808 cans (4-1b.)
at 19” per Ib. Agriculture

Estimated Total Dollar Value of Products $ 614.08

INDUSTRY  SMIRNIJTHIRE SHOP Average Number Employed 12 Men 11 Wwomen_ 1
Production: Major Products and Quantity of Each Disposition of Products

46 pieces of furniture repaired including
office desks, chairs and file cabinets Engineering

Estimated Total Dollar Value of Products $ Unknown

C-0134-bu-wp
(OVER)



NARRATIVE REPORT:

current problems; plans for next month; production schedules; orders on hand; pol
changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc.

Industries in Process of Development; Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin
expected volume of production; outlets for products; number to be employed; train
ing programs; problems of supply and equipment, etc., etc.

Industries Proposed: Indicate kind of industry; Tfacilities available; estimate
ed; outlet for products; suggestions and recommendations.

C-0134-bu
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Wé now have the furniture illop fairly well organised« Bren
thou%h we were short on help during September» we repaired and *
put back in service 46 pieces of furniture inoluding9 bed stead,
office desks, office chairs, and filing cabinets in addition to
some metal work such as fan, bushing end reconstruction of metal
filing cabinets« The building 18-1 formerly used by Ship Model
Shop 1s now converted into new furniture building« "We will be-
gin this month (October) to build new furniture Tor the schools«

The tofu plant is now in operation, however we have only
produced 3,390 cakes during the month of September« As m are
making much larger cake than before and of higher quallt%/, this
is about 3iH production for iis month« The reason for this lower

roduction is prmmPaIIy due to the fact that the aluminum

ettles we received from Maaxanar and installed for this purpose
conducts heat too rapidly« This caused the tofu to stick to the
kettles requiring constant scrapping which finally punctures one
of the kettles« “fto entire process was faulty resultm% in
both a loss of time and material, A different kind of Kettle is
being installed, after which production will be doubled.

Bean Sprouts are as usually holding their oan with total of
10,£03 Ibs, of sprouts delivered to the mess hells from_ low
uality of beans we are using up, This crew is continuing to
0 an excellent job.

_ Cannin? and Dehydration plant has been devoted exclusively
this month to the production of dehydrated her tea, total of .
303 cans, (3,232 Ibs,) W are now Cleaning up and giettln this
unit ready for the processing of some Japanese pickles and in
[)naklng preparation for canning tomatoes when available in Wowvea-
er«

Weé are in need of some assistance from Washington as to
the operation of this canning factory.

It is nmy intention to neke up a summary of our needs and a
request for ruling for procedure with agriculture which this
unit operates for the benefit of Mess Operation,

/*/ Hoyt An Martin
Manffafaetur ing Supt,



A WAR RELOCATION AUTHORITY Budget Bureau 8ol 13-R003

Approval Expires: 6/30/44

Month Ending Ootobea.44 Monthly Report INDUSTRIES
center Gila River
1. INDUSTRY TOFU Average Number Employed 13 Men y Women__ 5
Production: Major Products and Quantity of Each Disposition of Products
Tofu 10,500 cakes at .05 cake 525.00 Mess Operation

Estimated Total Dollar Value of Products $525»00

INDUSTRY BEAN SPROUT .Average Number Employed Men 2 Women 2
Production: Major Products and Quantity of Each Disposition of Products
Bean Sprout 4,040 lbs Mess Operation

Estimated Total Dollar Value of products $767.60

3. INDUSTRYCAHNING & DEHYDRATIQMerage Number Employed 13 Men 6 Women 7

Production: Major Products and Quantity of Each Disposition of Products
Dehydrated herb tea 121 - 5 gal. at .19 Ib
Canned sweet potatoes 956 cans at .10 can Agriculture

Estimated Total Dollar Value of Products $ 114.91>

4. INDUSTRY Furniture Shop

production: Major Products and Quantity of Each Disposition of Products

Average Number Employed 14 Men 15 Women

14 pieces of furniture repaired i i
Parts for 60 desks and 130 chairs Engineering

Estimated Total Dollar Value of Products $ Unknown

C-0 134-bu- wp
(OVER)



NARRATIVE REPORT:

current problems; plans for next month; production schedules; orders on hand; pol
changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc.

Industries in Process of Development: Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin
expected volume of production; outlets for products; number to be employed; train
ing programs; problems of supply and equipment, etc., etc.

Industries Proposed: Indicate kind of industry; Tfacilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.

C-0134-bu



NARRATIVE REPORT

During the month of October, the Canning and Dehydration
Unit produced 956 cans of solid pack sweet potatoes that were
without question, the finest in quality that we have ever seen
In addition, 121 - 5 gallon cans of dehydrated tea were pro-
duced* We had expected to close down this operation because
the planting schedule on the farm has not provided anything
for the month of October» However, due to the excellent
cooperation from Ip* Davidson, our new head from the farm has
managed to keep us going* We expect to be canning sweet
potatoes at rate of 250 cans a day for the next two weeks,
-rossibily some can greens before the tomato crop is made
We are now working out a program with the farm

to keep the caaaihg operating for the bene-

¢ho* L th« ~?BS tf£roughout *e yes?. Last month, *e mentioned
that we would used some assistance from Washington for this

we need principally is offidal
notification to all Division and Sections to furnish the

ms ? N elr/ aU in PMIuotlon of_raw_products and
consumption of can food stuffs. This Canning is definitely

no?n?fiBabl®i t » # *?, aal particularly with tomatoes at 90

available.

sProut Jhit for the month of October fell short of

S fheo™ *f*frlly thBi the fact ®, b L
eJ®°%'fo tharprgper {emp%ragﬁre- aWeW%rgeEgdgg? %%—
systema»3 aspect pr

x
Eﬁis next month to be back to normal.

AnthJ * t U 2t VoXt 19 iG ti TO
: Jzef pioces d% %u?nltHng or %he'schools?pewg ng have
1aQd parts cut ready to be assembled for 60
8 desks ****** **&« modern office desks with hard flex
. aEdition, wo have completed the milllug out
materials of 132 am chairs desks. We have also repaired
** pie®?s of br°ken furnitures and rebuilt about
1> N ailrs* furniture shops here are running fine
- * - -
perienced high ngQWI bng?e' MmN = Qssisted by some job ex-

* industry Operation, 1 am pleased to

are doinfa *x*x* tim and 311 b<*8 *»< CiAs

/s/ Hoyt A* Martin






Budget Bureau Na. .13-R003
A WAR RELOCATION AUTHORITY Approval Expires: 6730744

Month Ending NOV* 194 4 Monthly Report INDUSTRIES
center Gila River
INDUSTRY TOFU Average Number Employed 15 Men 8 Women 5
Production: Major Products and Quantity of Each Disposition of Products
Tofu 11,400 cakes at ,05 a cake iss Operation

Estimated Total Dollar Value of Products ft570»

2. INDUSTRY BEAN SPROUT .Average Number Employed 4 Men 2  Women_ 2
Production: Major Products and Quantity of Each Disposition of Products
Bean Sprout 7,205 Ibs. Mess Operation

Estimated Total Dollar Value of products 3006 «

INDUSTRIO-aHNING & DEHYDRATIWerage Number Employed 14 Men 7 Women__7_
Production: Major Products and Quantity of Each Disposition of Products

Canned Sweet Potatoes 3,727 cans at .10 can Agriculture

Estimated Total Dollar Value of Products $ 572»X

INDUSTRY 3TURNITTI1RE SEOP Average Number Employed 14 Men 15 Women 1
Production: Major Products and Quantity of Each *Disposition of Products

51 pieces of furnitures repaired and 59
pieces of school desks mde. Engineering

Estiinated Total Dollar Value of Products $ Unknown

C-0 134-bu-wp
(OVER)



% \
NARRATIVE REPORT:

changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc.

Industries iIn Process of Development: Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin;
expected volume of production; outlets for products; number to be employed; train-
ing programs; problems of supply and equipment, etc., etc.

Industries Proposed: Indicate kind of industry; facilities available; estimate
number,to be employed; outlet for products; suggestions and recommendations.

G-0134-bu



Budget Bnrecu Jfd™"1S-RO0OB
WAR RELOCATION AUTHORITY Approval Expires:® 6/30/44

Month EndingDecembeq94 4 Monthly Report INDUSTRIES
Center Gila Hiver
INDUSTRY TOFU Average Number Employed 15  Men 8 Women 5
Production: Major Products and Quantity of Each Disposition of Products
TOFU:

Mess operation

11,270 cakes each ,05 a cake

Estimated Total Dollar Value of Products &565«50

INDUSTRY Bean Sprout _Average Number Employed ~ ven © women R
Production: Major Products and Quantity of Each Disposition of Products
Bean Sprout: Mess operation

8,145 Ilbs. each .12 albl

Estimated Total Dollar Value of products 364.6

INDUSTRN ~ ~ A~ " Deliydratio™erage Number Employed 15 Men 6 Women__ 2,

Production: Major Products and Quantity of Each Disposition of Products
Canned Sweet Potatoes:
1,667 cans 82 1/2 each .10 acan Agriculture

Total value $156.7(
Dehydrated Daikons

65 cans - 4 Ibs. to a can
each .14 a Ib.

Total value $36.40
Estimated Total Dollar Value of Products 3805.10

INDUSTRY”® ture Repair Shc”™ erage Number Employed 3.5 Men Women__1.
Production: Major Products and Quantity of Each Disposition of Products
Repaired Furniture: 4 ea.

Engineering
Built New Furniture: 60 teacher*-s dfégks-

There i1s a order of 96 school benches.
76 benches were made

Estimated Total Dollar Value of Products $Unknowi

C-0134—-bu-wp
(OVER)



i
NARRATIVE REPORT:

Industries in Operation: Discuss any unusual or significant developments this mon
current problems; plans for next month; production schedules; orders on hand; pol
changes; problems in connection with labor, materials, tools, equipment, housing,
etc., etc.

Industries in Process of Development: Present status of such industries; progess
this month; problems and difficulties involved; when operations expected to begin
expected volume of production; outlets for products; number to be employed; train
ing programs; problems of supply and equipment, etc., etc.

Industries Proposed: Indicate kind of industry; facilities available; estimate
number to be employed; outlet for products; suggestions and recommendations.
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