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the w riter was associated idth the Gmxtral Utah Eeloe«* 
tion  Center as Budget & Finance O fficer from. Sep tes^ r X9kZ to 
October X9l)3 and with tbs Departmental Of^ioe 〇£ the Var 
Bdlocation Authoritgr as A ssistant Finance O fficer from October 
i 油3 to  Jhine 1油U. DufdU够 ■the isojath of Apidll1油li, the w riter 
was given the opportunity of a fie ld  trip  to laducte the 
foXloiriiig centers:

Central tltah lalcxm tioii Center 
Minidoka Relocation Center 
Heart MountAlB Eeloeation Center

During the fie ld  trip  of April 19141 and while v isitin g  the 
iliziidoka EalocatloR Center knowledge of eenter conditions 
111 t)he AdMinlstjnitiiTd M̂ ziagê eixt Bl'71.81on nsmti %〇 ĵy at-ten't3.0n* 
Bisctissiona 'were held ulth Center o ffic ia ls  regarding m tters  
pertaining to  my ralssioti aad d^entiially prior to departiire tT〇m 
the Center, dlscassi<aia wear© held with the Ceater Adminiatra- 
tion  as to the diallesge that existed a t Minidoka fo r an 
ambitious perscsi to head up the Fluane© Section* This discus- 
sion developed into tentative plans fop such an assignment* 
During the period frost A p ril191414 to June I 9W4 the position of 
A<iainisrtrative O fficer a t Minidoto becais® vacant, a t ^ ilch  
tim© the w riter applied fo r pcsit^L〇n«

Batẑ azu  ̂ ^oxi dixty a t the 111filcbka Eslocatlcaa Center 
3 , i n tiiis  capacity ir&s not as strangQ &s 'nas antî > 

cipated as eveiyoiie was most belpfiiX ami aeemlaglv desirous 
to a ss is t in  <me way or another* At th is point I t  seems 
»I3propriate to  divulge my covmmta regarding the status of 
a ffa irs , suggest^cms and action taken.

Division Organlsati<m«

( 1 ) The Division considted of six  (6) service sections in  July
3  1夕2iU, ZUQ3017 :

(ft) Fersoxmel Section
(b) Fixutnce Section
(c) Siqpply Section
(d) O ffice SBrvi<^8 Section
(e) S ta tls tie s  Section
(f )  Evactiae Property Section
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(2) la  切仙 彼ganlsationaX ehaoges ware eiiter*
taizied n^ch £or the b etter, \sy placing the Property and 
Warehousing Unit, pi^Tlously a part of the Finance Section^ 
vaader the direction of the S^ipljr O fficer* At the sase 
tis o  dlroreing the Misss O^ratiosis Volt fron the Supply 
Seetiom establisdiiisg tl^  aetiTit^jr a separate 
section*

(3》 la 跑 bruaxy1 1 夕 115, the Finance Soetioxi iras 也anged or^nl_ 
zationall^ to a consldtî ftble extent esliabllshlog niodlfied 
tmits to be known asf

(a) Accoonts Unit
(b) Exasinatlon Unit
(e| Expenditure Aisalysis Unit

Following this change, the Eracuee Property Section «as 
wittidrwm from the BivlsioH in April X9kS and placed 
under the 4irec1«Lo& of the BelGNsatlcm DiTlsi<m*

(li) fhe organlzatioiml changes mde witMn the Finance Section 
of Felamaiy 1^5 were of neoessity dtie to the a^milabiXity 
of evacuee ̂ workers and staff la general* This modified 
■stbod of maintaining aceoufits was' undoubtedly & progres* 
siTe move in light of Center liquidation#

^io crganiaational change of Evacuee Property into 
the Beloeatlon DiTision vas a contimous t<^ie otf convex^ 
sation pidor to this change (at Kinidoka). All considera­
tion lad to placing th® activity und«r the Psroject Attorney. 
This was logical, aalnly because of the legal aide office 
la conjuncticaa with the Attorasŷ  s off!〇•♦ This suggestion 
was made to ■Uie Washington office, howeTer, the decision
finally ẑ eached 这odimbjMftdÔ r op@rftted 班core saiootialy#

BiTision Fersoimal*

(i) In the status of Ippointive Fer^mml in
sections obviously pre雜nted rather an imuaroal situation, 
nainly l^cause of tlio 游孩led help in all sections except 
Evacuee Property and Personnel. Surreys of the activities 
resulted in is^diate desires and needs in practically all 
remaining sections and steps irere taken to obtaili th« 
i^eded staff for the Finance Office as the fir^ move 1131 
rs€3*ult@exrt* The remaining seetdLoa〇3, re^mitmantr program 
to be enacted upcm siisaXtamoaslj*
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D. Section Statu* aad Action Tak«u
( 1 )  Persosnal Seetloŝ *-

At this tias (Jxily 〇|>erfttlozi8 appeared to be
in rather ̂ cc^tioiml ord«F, sach a#i
(羲） Lea抑 records wsire a s m成•
(b) Retirement accounts v»re progressing fay〇rftb3gr*
(c) Payroll preparation eurrent and tbe staff receiTing 

pâ r cbedcs on tias*
(d) P^sonoeX actions ei2r*rent «2id proper periodic 

^oomals being sade*
(0) Evacuee PX&o^amt Office functi(ming# ham&rer, insuffi­

cient eTaeû e needs still existed*
(f) Orientation program in practice*
(g) Wlthixwtraining program in operation to a cert&in 

extent 姐d plans under 'firay for eaqpansi 節
Oaonents regaxdiztg s^sequent aetiTities vill be discusŝ i 
later In the report*

(2) M.S8 C^eratiosa一

taierall̂  印eakingt Hess OperatJUms had ftmctioaed 
more msothly and vlth less guidance than many other center 
activities* Center iratrehouse stock sapper vas not » serious 
situation* Hcnrevert office aetiTities vere in ismedi&t« 
z»ed of qualified assistance as "ActiTit̂ r Hepcrts" were tmr 
in arrears*

The ̂ poiatlra personnel consisted of a Chief Steward̂  
Pro^et Steward and Stcmkeeper* Project Stomurd left 
the program shortly after my arrival at the oenter. Ucnmver, 
Mr* Elchaoad joined the staff from the Oavego Befiigee Shelter 
In October vhlch relieyed this situation eonslderttb3jr«

writer was ix̂ pressed wtth oob rather peculiar 
pha典 of the programs
(a) Firsts The Finanee Offiee requlr̂ aents in record 

Maintenance•
(b) Seconds Mess Operation israitories and office record 

materlaX for reporting purposes*
(c) ^l»ls SktensiTe ration point record keeping and 

stringent rules and regulatlozis to comply vdth OPA 
requirements*





苜ith the ftboTB type of asslgzaaents, the Section existed 
of persons of Food arid Property handling mbility. The 
conseqiKnee was to request the Ba^iington office for a 
cXasslfiiftd position to cope idth the Qt£lce Manager and 
Accounting Clerk roatijss i*unctic3sm* Irre^eetive as to 
right or wrong, this change and t̂ rpe of Caucasian help 
in the c^flce placed the Section office -work and Biontbly 
reports on a eixrrent basis. This throughout
%ho reoainlng stcmths of operatloiis*

(3) Offlee Serriefts Seetion

Hot prdriously in this re p o rt, but Offiee
Servlems Section urns like maŝ  other offices cm Hh» colter* 
Their phgrsical arrangement did not have ttm least resem- 
blanee to an organised and effieient 〇|>eratlon«

Prior to aoy detailed suggestions regarding this 
aetlYil̂ r all odd pieces of furniture and unnecessazy it«&8 

r^a〇T ^  asd like t̂ rpe desks brought in wad the (Mails 
and Files) office arranged la & aa&ner vlierel̂ r the eŝ lô rees 
could ac^npliaii pirqper handling of tim lacoaiog and out­
going sail*

The telephone oitflee was maule up odT eeYmn (7) ewmcme 
glr丄s one Caacasdaa superrlscir* Jdos 抑 re iaaaedlfttfldy
ctotsdx^L azid evacuees reXeas^d* machine moved.
JTrai idiat sight as mil have beoa a public thorcmghfaurtt to

telephone: ofjTlos 111earning isessa^s could reĉ iire
proper att^Qtioa* 011der the preTi<ms s^st&si &atir» eam> 
vas sim re o f i^xnrtaat infosmactlon bsJtore the Frô eê t 
Director

(4) Sî ppl̂ r Sectio»—

Gez^srally speaking,  the Section appeared to be uzuiê r 
om trol* CatsLlogs were in  uam9 h<m&ver9 th@ laethod of p\ip-» 
chasing was cca^pletel^ diTorced from  as e ffic ie n t wad 
routine e^itrol.* Property &ecotmts were raiTer ccmsnltad 
prior to purcha^* tran sfer of Property &ad Varehmis*
ijog 111to  the SeetliM i1b  3ept«^>er 19Ub> the o ffices were 
rearranged tu rn  the Adbainistration Building to Warehouse No* 
1 when the Property O ffice and i t s  internal make-^p vas 
lamedlately ac<»ssible to the Procurensent O ffice. Proper





war̂ toujEdng a t Minidcto was imver aecc®plished tm tll the 
lat«p stages of Personal Prqp«rty surplusing a c t lT it j 
got under way. Segregation and having lik e  items together 
v&s 切虹かれ  proper* ARurpiius declara­
tion s.

S ta tis tic s  Section^

th is a c tiv ity  lfas without a Section Head iq>on ay 
arriv al a t Uie Center. HoweTer, Mr# Dallae Sewell, J r , ,  
Co^isoX^r  ̂ i^ s detAlXfiNi "to hG&d ti© sdottLon shortly cUTt̂ x*
W  a rriv a l. C<mtiaued e ffo rts  to  obtain fu ll d assifiea^  
tion  fo r th is  pers^i fa iled  because of a r&ry obrious 
si't'uji'lfi.oH 0xls^ iig  bs't'WBBii 6is|>X̂ y6NSŜ  prsvious sopozw 
visor and himseliT. ^ ils  (supposed) m aterial was siade
availsCbi© to th© 勸 u由iag^on Qjffios 寶 Hfi&d
and acted upcsn confirming the Supervisor* s lin k in g . 
Ck̂ QssQû ziĉ s wei*© *th0 ®&|>X〇Qr60 iras picked ty  th0
^ lo catio n  BItI sI ozi to head up tJie infcervieirizig a c tio n  
wbere a bang iq> job was done in  the fin a l relocation 
work* The employee was la te r  brot^it back into the 
St̂ a'y.stles Section catBi & d̂&t>ajLX basis to ccasplete t.he 
center closure naae^by-naae accounting report which was
co®3pl@"fced and tranaffil'tted 切  Wastolagtoa two iweeks beJtca*®
c&nter olosore*

At the time Mr• 舊ewell was disalloiied redassUTi_ 
cation becau^ Washington ^proval could not be <^>talnedf
the 如ly source of assistance was む om Uie register of
C iTil Service* Selection isade asd a fte r  a period of ten
(10) the situ&tdLon v&s <̂ bvjLously 金㈣
c<mse<p#n^r the A ssistant S ta tis tic ia n  took 0rer« With 
%im rea.ssl^am nt tn m  various a c tiT itie s  tha closing roster 
ikslb and aXX records shl| p̂ed*

la  general, the section did not have a qualified  
person In charge from Movwiber 19l^ thpoiigh the fin ish  and 
consequently s ta tis tic a l studies m re  not made that shmild 
have bees available Jfor a proper progzam*

Main Gate operations was, in  wy estisa tio n , a mis*- 
assigimeat to the S ta tis tic s  ^action^* Procedure i t s e l f  \ 
CGuld be f i t  to  the lo cal situations without too much 
d ifficu lty , ho*rev«r, I t  seems such a function should have ¢1  
resaained the sole resp onsibility  o f the Internal Security  ̂
Sect! cm*





As mostlomd e a rlie r  in  th is  r^port9 the finance 
Seetlcaa was i s  c r it ic a l need, o f quaXlfied faalp as '̂ ie
staff was definitely ina4ecjuate. Belief of ^iis situa­
tion w&s reaXls^i when Mr* Morra/ transferred tvoa. the 
Central Ot^h CssitMT %〇 bsad up the Eacaainatiion Unit and. 
Mr- Forrest traasfeircKi tnm Washingtoa Office Held 
逸ta ff1 to î ad 艰  Seciloa in  Sept^ber 19^4#

It be said at this time> "with this ccnsbioa*
iicm ma33〇r of the miM〇r disc^repa&eies at the Section wer« 
coarreeted iia^diately and addltioimL clerks were 3?®- 
crulted complete the staff o@eds«

It is the 贺rlter.s 'wish t̂ iis to cornea总t
lariefljr regarding the work oa the part o f the "Field 
ExsaiBers®# Shortly dJtter ArrlTal at the Center a 
gro\̂ > of Auditors arrived to effect tfe© regular routine 
in̂ pectloiu *Riis activi^r carried on for a perlc«i of 
five ($) weeks, iarolvlng all actlrltleŝ  preŝ ssably 
of Center qperatloas， R^ort being aubaitted direct to 
tlie Washlagtaa officê  properly circulated, briefed and 
returned to the Canter coneem&4*

E »

My c<»raents hinge on a very  fondameQtal approach 
in  that th is  particu lar report was never, to ay kB〇trledge# 
sade am ilAble to the sta ff*  fhe question Is  vhether the 
proper 脚 thod is  beiag used 切 an^bre a t the fialsiied  pro- 
dnet» As&aadssg I t  I s  pz*operf tbm  i t  seems m ly 
that enfarcesa^nt of delivery i s  obviously lacking* Closing 
th is  c^oimeiitaxy whatever method is  to  be used9 such
fludlags be isade am ilable to  thos© d irectly  con-
oerm d (those actually doing the ii〇rk) o'Umnr^se such 
easts ifend eiXoris fro® the begluaing to ei«i haw serred no
purpose*

Administrative toiage^ent Division*

abcfre t i t l e  being the oi^anlaatiDaal reference to  
yarious a e tiT itie s  of the division o ffers one sug^stion of 
wltlxjun divisloii tralniiig was exereised a t Minidoka*
Ae'Uial acco^plishiaKits are prestunabl^ a matter of opii31an*





(«} The ▼arious a e tiT ltie s  of the divislcm because di th e ir 
m ture and vere ^«lthout exception a sezrice unit
to each other as v e il as ereiy other center operatioa*
Bearing th is  thought in  mind, continued e ffo rts  were 
made ia  direction of proper orto itation  to  1̂ iar0iigb» 
ly  cu ltivate th is  thinking* A ctiv ities of the Division 
■mre eertaialy  In  a vulnermble positlim  tgr exo rcisin g
0tho:r 你〇〇@批 o f d era tin g .

(b) In vleir of above i t  is  an ggested that a division 〇〇〇•» 
slating of ^ I s  typo of aetivit^r be referred to as 
RAd3ainlstrative SerrioeaF*

Fh〇rslcaX Arrang^eiit»«»
It is openly admitted osa the part of the iirlter that the 

best pl^jrslcsX o ffice  arran控 幽 did not 位1st a t .姐aidoka. A
persotoslly beUL^wd to be on© ot "the B&jo? ®le®eatiS ot 

Is^GrtanoB in  maintaining werm^i o f f i^  sum&gemnt and
efficien cy* Prior to w riter* s entranc© on duty there existed 
only one o ffice  on the Center* Meetings, private conversations, 
e tc * , had to b« i» ld  111 sam  out-of-ti»-«ay place (dorsdtory, 
recreation halX^ ete»)»

Isaediate steps w re takm  to construct indliriilual o ffices 
fo r division heads within the A*&dni*tration Building and addi­
tion al o ffices would hav® becai arranged fo r had i t  not been such 
a la te  stage of the Center aiKi also had the arallablX i^r 
siaterlals permitted*

In general^ careful planning pertaining to spprc^riate 
o ffice  location  appears to be one fact<»r lAeking witbin the 
Center program*

llftjor P抑bleaa of tlie
⑴  fhe writeir unabLe to recall在ny particiiUp problem■ 纛s a 

result of j>roc®dup® installatioa. Fiffio如 phases
ĉ <l〇2̂ Li releases ipeẑ  coopXl6<i with to  t>he as ioe&i
situations irould not permit such? eith er becau«i o f pl^rsical 
location of the activity# s ta ff  available^ e*W# lk  lieu  
thereof, most usually a suitable substitute «as an«ng«i*





(2) Local sitoations cropped daily 61id received a l̂ reat̂ ent 
jt如r absolute <mre of 本a〇7 phases.

(3) The one isajor problm i encountered vas the coaplets (^>era-

fo r a sajari% * of the personnel (d ifficu lties during 
'Use ^ itire  period of the «eetionTs (^r^zslsatiozx* l̂ r 
e ffo rts  In ih»  f a l l  of to iapro^e th is phase of 

Cmtmr neakxsess resulted in lh〇̂  non^support and 
the ^ etio n  was remoTed from. s〇r d irect super*
Tisioiu I t  was not im tll actual fftets of a b llit/  to  
perform nere presented tim% did the Center receive 
some r e lie f  from th is  situ ation . Three najor 
t ie s  of the section i^ere rassoved and tz^usferred to 
tiie Finance Seetloa in  earl^r August 19^ * The la tte r  
part of August X9b$ section vas retiinsed to 
d irect superrlslon 9&11X in  t^e same crippled condi­
tion* This eoxxiiiiozi remadmd up to the f la a l Center 
Closing sonths. In suEffisaiy the w riter nishes to 
c^^ent that i t  eertaiisly ^peam  ridiculous to 
entertain  a situation th at i f  I t s  121efflc lea ic j Is  
tolerated  long enough i t  t^srefcHfe be ceases a nooial 
coaditiQzif no serious need f  or 、
sent ex ists*

Licpidatioa Fx̂ obX«m&*»
Adalnistrative Ĥ iagestent was on the receiTlng eiKi as

a c tlT itle s  developed toward eenter liq\]Matlon vfeich undcmbtecQy
could  not be avoid^i^ naiaslys

⑴  Inereased reloc德tion  necessitated aagB^zitaHon of the Agent- 
Cashierf s Q fficet Main Gate O ffice and Ration Book a c tiv itie s

(2) A rig id  gorenusent property clearance program «as created 
mthout absoluts personal baggage Inspection*

(3 ) B̂ r fa r； the aajor d irect forotioxi of importance «as tbs 
surplus proper^r actiyity^ th is program took root a t
111nldoka in October X9lib W  pladzig the Frocmrasent Officer 
on foil time detail aasd the Supply Officer on part*tlx» 
detail* Various e&tegoides of property had been
declared 你 the sprl呢 of 1夕!占；11011ever,松t健1 sale and



di^positlesi of pr<Q>ert7  m s aot realised  lizitll April 19l^ 
vhen "the 取gyl<«altayal equips^i't n&s dlsp08od of* fh« crew 
HAS sygseii'ted. &s wich as posslbXe ^hfl year*
Inlays irere realised istoen sudh actil/ylti«s a® the 
of ev&ĉ 206 prop®t*tsjr lB^era"tiv8 to effect rclocAtioii}
then all avaiXaKU labor and other help w&a assigned to 
maintain an to dat« states* Prisoners of War ireire also 
ob̂ talned tTcf̂  trbe r̂ cpbGr casp (Paulf Xdaho) to TOXieve 
power shortages*

Heassigmaeat. 8 u©r© made 'where tbe «s|>loyiee could 
best be u tilised  trcm  May X5W； though the closing months*
I t  isight be stated a t th is  tirae that Minictoka was not 
fortosaie enough to receive technical aid fro® the 
**<li印❶ sal agenが , ccmseqiiently, progress may not have been 
as r^ id  as I t  ^lould bâ re been. In d irect contradiction,
I t  appears w« -were very fortimat© to haT« easspXcfyees through** 
out the center available on a reassignment basis qualified 
to  prorld® th» necessary technical aid and gaidanc# and 
rea lise  completioai of the surpluslng Job bgr center closure 
date.

Fxo^ctujre aad Pollcgr—

f Xt is veil realised that Belocatlcm Authority is a
short lived gorenaaenfcal agency and the eospleadt̂  of the prograa 
created masjy difficult aitaations as to policy and procedur® 
adopti<m* It is stated with0ot bealtaticm that th© entire ppoce- 
dur« policy of 碰  was definitely far raore advanced than jaacy

and peraaaent agendlss of the govemaeiit* Bios« in d i-
Tldaal# directly* and in d irectly  responsible fo r a^oi^>Xishing 
•^ils pimse of the work are twxiiiestionably en titled  to  a m&̂ or 
porticm of the cred it fo r D ^artsental wad Field understaa<iixig 
resulting in  a saooth 〇|}er&tloa

袅 itortime ageiK^ couXd 1 1 0 &y〇jydi the obvious h&sards 
brought about th® unavailablXity of qualified  pei*sonn®l, hear- 
ev©r# and l&rg#> â ârt esaployees previously as®>ciated ullih 

branch of the government or another rev ived  an opportiu^
►̂haUfiiige "faĵ 羲ssLgnffiest wl'feh 'the Wap Ĥ Xoc&t>jL<̂ i Autvhor̂ t̂ r•





你 personal reaction is  a grateful 〇⑽ and the qpportunitsr 
to serre v lth  the War Eeloc&tlcm Authority the beginning to 
end shall be eheri^sd always*

E e^ectfi211̂  submitted,
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Oortrud# SelTer, July 1 , 1943 to Juae 9 ,1944  
BeX̂ xi P. ItoWdU, Jun* 9, 1944, to July X I , 1945 
Bather X. Weatoa, July 15# 1945 to Jaiu^ry 31# 1946
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Th© Office Services Section was, as the 

name Implies, a funotloaaX section reaponsilbe to 

the Assistant Project Director la charge of Admin­

istrative Management and charged with th© responsi­

bility of maintaining a oentral control over all 

correspondence, communications, telephone service, 

project mineographing, and project offlo^ supplies# 

In turn, it was divided into four unitg; namely, 

Malls & Filas, Telephone Office, Mimeograph, and 

Office Supply (Unofficial), all under the super­

vision of the Office Manager*

Utilizing three-quarters of a wing in the 

Administrative Building the Mails & Files Unit 

demanded the greater portion of the Offloe Manager1s 

attention* Having charge of messenger service, 

being a oentral file room, and the receiving and 

disp技tching cent@r of ail project mail and ooisiauni壽 

cation爵， i*t was aiiArajrS tlie objeot of mucsh harsh 

and frequent unwarranted critioiam* It was the 

established opinion of most in(3ivldaais that the 

root of most trouble could he traced to Mails & 

Piles* and〆 therefore, if anything was lost or 

misplaced, it usually cam© to light that this unit 

was responsible, and It was uplto the Office Manager



to start a search or investigation to find the 
document in order to prove the innocence of this 
department* Coianientary is to be mad© that the

•一 —  |

therefore, %̂ rhen the Office Manager began
her duties with this section, relationships with 
other divisions, sections, and units were very poor, 
and it appeared that the first major step should be 
to attempt a mutual understaadixig between Mails k 
Files and other offices, to g©t to know thBir 
problems and ne©4s, and to work toward the desired

；：：；：：： ：：：~  ；：：；：~  ̂ ^̂ 
always subject to oomplaints, it Is believed that 
a deeper onderataadlng and oXoser working relation­
ships ware attained*

An assemblage of odd and assorted furniture 
constituted the equipment in this unit originally*
It was apparent that no forethought had been given 
to the arrangement of this mixture, as the ©mpioyees 
seemingly were seated at the farthest point away 
from the equipment with which they worked. Uypists 
were suffering along with high tables and low chairs



and were bunched together with no freedom to work*
The desks were occupied by persons who could have 
worked just as easy at a table* 7̂lth the aid of 
the Assistant Project Director it was possible to 
obtain typist desks and chairs, suitable and matched 
files to replace the numerous cardboard file boxes, 
and enough letter files to meet th© current needs.
All the tables and extra chairs and other odd furn­
iture were removed, and the remaining equipment was 
arranged in order to give the appearance of aa office 
and th© employees were placed near their work# Un­
prejudiced opinions voted this unit as h^yliig on© of 
th© best-looking and beat-arranged offices on the 
project*

.Personnel problems were spasmodic, the 
most critical times being during the seasonal leave 
periods. During these times its "was n©c6ssary for 
the Office Manager the file Clerk to carry the load 
with the help of only one or tv/o evacuee employ@©s* 
With the exception of one or two persons, this unit 
had the very good fortuiie of iisving eorapeteirb and 
conscientious evaoue© personnel# Since their duties 
were generally routine, they could be counted on to 
go ahead without too much supervision* Workiidg to-



gether and helping one another were the biggest points 
of the success of this department. When the Office 
Manager entered 011 duty, she was placed at tw© great 
disadvantages. On©, she was left in oilarge after 
only a few dayfe* training period, and she was put In 
the position of supervising evacuee employees 恤〇  li茲d 
beenwith this unit for many months and knew the regula­
tions and routine quit© thoroughly* However, by work^ 
ing with these em：loyees individual^ and learning the 
duties of each one, the Office Manager not ^aly learned 
to know tli© personnel and gained their support and 
friendliness, but she soon felt familiar enough with 
th© work to take the reigns of supervision> avan though 
from the beginning the evaouees had always asked her 
advice before going ahead with anything on whloh their 
former supervisor had formerly passed Judgnient* Second, 
within a few days after tli© Office Manager began her 
duties9 a new Caucasian File Clerk entered on duty#
A thorough and satisfactory trainiiog period was imposs­
ible, and each had to learn tliroagii the evacuee, by 
wiiat they could gain from th@ ISanuai, and through 
mistakes* Both ooald have been put at a great disadvan­
tage had the evacuees not cooperated in inrery instance.
During the peak of one seasonal leave period î hen tlie



was 01@rk r#slgn@d and
W8S necessary to add *fch© reaponsibllitiy of training 
another 贺 orker to th® duties already burd@iiiiig th®

It might be iuentioiiGd that on© of th® most 
difflQuXt problems with th@ Japanese #mplo^@es was 
their ©pp&adtion to ofeiiiiges* Th©y w®r© nost* ©mphatio
and s©t in their ways, and th@y resented aach ohanga 
and 该 ©re moat adow tio admit that it 财 洩s foi* th© 
better* During these periods of adjustment they 
becamo suli❹n aad talked 
Telgphone Offic© ^  ̂  '̂ * v

toaat© d so® 珍 d is ta n c e  fjNjm th ©球  a i i © &

Files Uait, in ^loh the Of flee Manager fs offiea was | 
locatedt was the Telephone Offloe* Originally this 
©f^lo© was s'taf^sd mi^lr©iy ：by th1& ^apnn©s® ope^tiors 
and superviaor. later a Canesslan supervisor was 窃n鑛 

ployed# The operators worked in six-hour shifts# 
are兌uiringfarr®!! op❹rotors and a supervisor# The 
©vaeu©@s were alow and ©aslly and when the
1111ato®r顯.©f catjLJls to#纒縫je© iis钱vy 奢 t»h©y could a©t b©gln %0 
take aare of tfeem.* This, addad to th«|fa〇t that 
r#iitioas vti%h the Jerome Office, through which the 
Telephone Halt operated, were very pooj?, led to the 
aismissal of the ©vaouees and they were replaced by
thp©© Oaueaslan workers, with th© nuptrvisor working!!



a regular S^our sh ift* lv©n though thin le s s和aad 

the  number of woi^cera by four speedier and ia©r© 

effiQim%  servio© b#oam© possible# ^0rm& operators 

r@o©iT©4 and passed th® t o l l  oaXXa with m m  of thel^  

h m t i l i t f  ̂  The l a t t e r  oooperatloii m m  through

a s®ri00 of eimf修 為 0免奴窃© 1 1 sn|>@inrls©a?

and sanag#r aM %hm pr©i@ot teleplioii© supervisor ©ad 

th© Of tie© Manager la  whieh I t  was explained th at ia  

©3?der to operate to aa^ degree of efflaieney i t  wa®

n©o©ss遨ary t© 瓤钱 y© h©ip and oo〇|>©r@tioii and

In turn , th ©7 would hmm %hm same# *3Pli©y 货 籬r@ 魏oqu翁1一

stiwl wl-th th© d ifferen t ofeang^a feeing afteated as 

regarded t o l l  c a l ls  and c a lls  i&id© to Jerom«# Oaly

with th is  working uad窃rstsuadijag was i t  poaaibl# to

carry 〇ut  a program with any etfeotlveisess*

Seoords of %oXX c a l ls  had not b©eja aaljatained

iia 趣 manner Uibi錢t  •feibey cjouid b© eheoked* Jerom# 'oper­

ators sometimes had tio lctts  on ealXs of whloM the 

p roject o ftloe  had jao reooM* On tl^aae oooasion® 

tick e ts  were ma^e up p roject operators#

<4 男0IJL OaUL G e rtifie a t窃窗籙s design❿ and 务hese 奴e rf

used oa aXl ©atgoiag long distance Oalis and inoom*- 

ing ©i>il©<st I t  was possible upon glanoiag a t



these to s©@ fey the call was t© whon
•MhI©奢在®切 ！（ jand錢尨銳 i@ 賴 樣 妨 @ tin 资 拽nd ohuTg⑽

of tli,© oal.lf tl's© Xa^ti©^ b@in̂ ; passed 011

b7 tii© ^©rom© superrlaor mQh mornlog* fhrou&x this
数|⑽Imw®■你 0 M i l 的 侦 s 雜 d of 他 # 瓶)|1协  〇Jj00k©d witk

Toll Oall Certificates whloJa the Superriaor kept 
on tilB in h#r office until that tlm* Th© three 
greatest dlffioulties under which tills unit labored 
wore the laok of adequate spao©f the diatanc© from
th e  麵 in  o f f io © ，H aii® & and 侦 6  poor

m ❹於 witih 她叉 eh t l i鮮 îad to  work* Ths 珊11;<5111>08时

more aatisfaotory servicep and it most certainly
woaM !tsve b« 紐  m©r© pjt^asant f o r  th© w orkers to

carry oat tiheiir taslss*
Him⑽  ŷaph

On© broken 4own mimeograph maohia© m d  o m  
<lllXX pilp©̂  O0JDLB̂ î Ut)@d tillS ©^UipMQHli
in l̂iis l*l*o©0 TlijLs unl^ t»oo was a 0011sildsrabX#
dista肋 © ；froa tiiie ofnc@ of th@ Offic© Manager* It 
was Xooated in o m  obscure oorner of the Fersonnei 
Offi⑽  two buUding® distant^



Hot i&uoh. d ifficu lty  was experienoe wltli 

personnel in th is  unit* The^ataff consistedjoX two 

Individuals of middle age wbo were very steady and 

coasol©atious#g They had worked In th l 0 department 

fo r many youths when the Offioe Manager entered on 

duty and were thoroughly acquainted with ttLe work*

At on© point one worker l e f t  the job fo r private  

em ploym entShe wa@ replaced by another middle-aged 

Xady# S t i l l  la te r  the other employee|reaigned

::::: - v j

Operator* When the private employment was completed, 

th© former employ©e returned to the job and was quit© 

upset îh©n she could not return to her former position  

of Chief Mi也eogr砝ph Opetatoiv Muoh explanation was 

in order to make her understand that she had no r e -  

❺ japlpymeirfe r ig h t8 参 as she did not ask that the p osltioa  

be held open fo r  her*

Offlo© Supply •

This unit was o f f ic ia lly  under th© super-^l 

v lsio a  of the Property Control tfnit* However, fo r_  

tig h te r control and more adequate sup©3?vlslon, i t  

b©aame t îe reaponsitdlitjy of the Offioe Manager*



Located s t i l l  farth er away than the other units  

from the laaln o ff ic e , about one^half blodk d ista n t, 

th is  o ffice  was a ooustant source of trouble* The 

atsuff ooxisis1i©d of two young g i r l思 wilsli l l t t l©  sens© 

of responsibility  and^in constant need of supervision* 

This an impossibmty du© "to th® distano® f0〇m tsh© 
Office Manager* Frequent tr ip s  and phone c a lls  were 

made, many conferences were held, and instruotlons 於❹ pe 

givenf much was to b© wanted so fa r  as control of 

supplies was ooneerned. | The clerks always fail^<3 to 

notify  the Office Manager 7?hen the supplies were low, 

and, consequently# they would be completely depleted 

before th© fao t would come to the atten tion  of the 

Off ice|l^nage^.

Were .the job to b# redan© th© following 

r©coisiiiendatioii3 would emphatically b© made5

t。二:：:r::::::::二̂
under one roof» 4  complete end wing could easily  be 

used, p artition in g  i t  off into separate o ffice s  fo r  

these units* ]pa order to have adequate supervisioix |

In a p ro ject of th is  kind i t  i s  necessary to  be oompaet 

This would 技iso  save considerable time and allow fo r



other important duties*

2* I t  i s  suggested th at in many Instances as 

previously not€id a l i t t l e  modern equipment would 

ligrr® added to the production of work and the conteirt- 

rnent of the employees#

I t  Is  suggested that qualified ru ll-tim e  

Caucasian personnel be placed In charge of the 

telephone O ffice, Office Supply, and Mimeograph 

tJn its, to be under the supevision of the Office 

Manager, I t  i s  the opinion of the Office Manager 

th at th is  Is  the only way in 冒hlcii i t  is  possibi© to 

hav© a ccaaplete knowledge of the problems,and needs 

of the units and to  take the necessary steps In order 

to meet them* ぺ:，

4* Taking iato  consideration the re sp o n sib ilities  

and the numbtr of employees involvedt I t  is  hlgh4^ 

reoomended that th© position of Office Manager b© 

given a higher ra tin g .

He 丄❷ n 11
Office Manager
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The off ice of Mails and F ile s  職 s ⑽  t  up ©ai>ly 
in th© Ilf© of the project with almost a l l  evacuee h«lp# 
Bach mambar had one p articu lar job# such as f i l in g ,  
s#r^liig of te letyp es, receiving teX©typa®# routing of 
le t te r s  recording of p eriod icals, ets<s* Thie 
©xist®<3 tjforcmghout tih® entijli*© period of evamia© oocupa- 
tion  u n til a^S^oation a e tlv it ia s  eems®«3 lack of afficienfe 
workers• As various onas le f t  th© others would aasirn^ 
part of the former1® d u ties, and various functions w0*a»© 
eut down, mah as recording of packages# magaasines, 
mss^nger ser^lo##

When I <3am® into t;h© s63?vloe as a FU© Clerk 
feher# isrer® s ix  ©vaoti裔o g ir ls  and two ja«ja3©iig©i» bdys and 

eld❻r3Ly m©ss@ng#i* tsrorking In the offie©* Th© dls-* 
fcrlbuting of the mail was v^rj IryeguXar b&G&a&e of tha 
umv®n bim<31©s that arrived through t;h窃 week* Th©
u m su allj large am aunt is of Monday and Tuesday would 
dwindle to  scai^cfI7  none over tba la s t  few da^s of the 
week and the fa c t  the m a i l 资 as up fo r  routing
u n til axamimd b j  th® Office Manager who checked th# 
routing done by the F ile  01ea?lc» 爾说 n the 斑a i l  waa routed
i t  寶sis held up u n til the Secretary of th© Project Dip®etjor
oouid sean tfaupough it; fo r inform&iimi th at might b© ぱ  

to  him / fh is c^ten caused a t3©Xay from two to  
four days In delivery of mull to  the office  fo r  whioh i t  
was «

fh® inolinatsion of tlw evcuni©©a to  r^sont; om 
trying t;o <3o wth e ir  Job11 奴hish 臀狂s stismst to
l©ai»n tbs r s a i  a c t iv i t ie s  of the offie@| proved somai îid? 
of a tiandicap to  tba writ©!^ such as filling of various
kiud## the routing of the preparation of out释
going mail ^ iiah  I f 參 班 as absolutely necessary that X
shcmid i@am 钗 tox*y t;o taking ov©r th© 〇JTfi6®
Mamgement ♦ Th® 131 Xm as of th费  fona©i» Mi&mig©y tod 
frequent absenoes resulted in th© i*out:131g of M il  as 
socrn aa jtt 轚 ns cod€d* fb# new F ile  Clerk assisted  
la  routing as evacuee help diminished* Gradually tfaa 
w〇s»k of antir© foro© of evacu©© h©lp was takin ov^r 
I37 thi?©0 CSauoaisljms# one e one0ivfe ra t on feh❺ opening
and routing of mail# tbm other on th$ proems slag of 
out*goin0 mail and filisig  tho Header Fila^ th$ third  
thM s@ndlngt reo^iving and routing of teletypes* The
16saining oJ aui丄 m敬ii ixicsiudixig periodicals* adiaini© 看
tratlv©  not:l0©s# newspapers # tc*# made th is  possible*

Mj i*©sp€maIMlitj of clearing tho f i le s  and
sending saine tQ B珍rk©l©y 狡nd _sshisigtm w敬s j»0liev©d
by the appointment of a Hecords Coussittee which is  
<son<s©rttpiiiing on th is  a c tiv ity  pi*ogx»©ssing s a t is， 
fa c to rily *  fo date ov©r boxsa hav窃 t>6©n ahili)|)❹ d



to  Berkeley and <5lo 8® fco 5000 imsdlividual ©vaoue© records, 
a l l  Evacuee Property re cord s| ovds* 300 persomj©! fo ld era ,
0013ssuaadiy AnaJLyat; reeoj^s, h錄v© bean forward©^ to  W技sh_
iBgtoa#

My association s In WllA have been very pleasant 
and I have v b t j f@w gripes to  remamb̂ x** fh© few 
antagoni»?i8 w©i*0 quickly righted with tha fin© co»op©r^» 
tioix—of the Asaisfeant Prefect DiNet;or* fh® oaly i»©al
vmple&santj insfe赶n<50 was wh@ii the Hapoyta Office to  \
operate th« Mim«ogi»ap|i Department without authority to  do
so* woi»k®rs trying to  2»im t;h參 iaaohlfi© just 上

work and Gauaad oonsideraKl® dam&g® to  tjhe is政ohm费

and delay whil© i t  isas being sent t 〇F rep air in Boise*
Very few critic ism s of t;h❶ s^rvlo^s of th is  departiaont 
w©r© r@oeiv©<3 and I  believe in v#i»y few Instance a were w© 
unable tjofparjtom whatevejp request was ask©d of our staff#

腦 鐵_M臟 I_

I fa e l  fehat %hm supervision of Office Services  
ocmld have been simplified i f  th© various branches had 
feeen in can© wing ov at 3l©ast; in the amm Imilding instead 

fiv© 禮 locations* I 钗 Iso fe e l that a _ep it 
system aid opted f  of the ©v窃 <5u©6 help and a ©hano© to  work 
up to  higher levels would iiave don© 致w钗 y witsh f©©li«g 
that ffchej had ali^ady <3oa© |16*00 worth of work1# Bcsm 
oi tha h#ip was so superior fc© trh瑕t  of Cauoa**
slan ha Ip that ther© oouMnlt  faeXp but be a feeling of
i*08eiitei6nt 'beeamsB of th© vast; of 鷲ag©a-

Lining off th# center I  was not so much concerned
but perh痉 pb re技iis©d more 奴hmt the AF x*e0id0»t;s lacked In 
'w&y of cKmfOTtE* I fcMsi n e核ispi &a is©ilat0  ̂ as Hunt should 
s tre ss  mor@ rect»®a1iioii faeiH lii© ©  and mope io o ial a ffa irs  
of various typep* A mm*<& ccsmf©stable Xomi^$ with 3*»©ad* 
Ing rotas and でai*y f 我d l l i t j i e s  also  Simeii Bso? oi« Gant00ii 
sew ioas would ha^e brightened the picture eemsiderゆ ！y*
The m任:r*ried pei»8茂an©! in  theif* ecmfox*t;abi© sp&3?tous!it；s 
胃で© hardly Sonsoicms of the 钃esol绞 t;ion of tii© barracks 
fo r  slngXo persona aiid fche f© 稞 <3<mCox*tss op f a o i i i i t ia s
they had* Such cmid© housing would be bearable fo r a few 
mcsYtfes in a mai!M©r <s®mp but no% fo r aH  y@狂r  round Jliving*

Q /QJ ^ j y ^ Q x

Esther E* Weston 
January 1 , 1945
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MBHATIV£ 臓 AS通繼if S繼 X〇£f

▲• HisTOEicio. um mjom im  of pibsoi^ m* s ^ im  a s  ihb um w ou . kblocatioh crn tm .

▲t tb® bogizming of the center ftDpoiat纛d petvomidi vei*e rooruited and 

proe.s鑼ed in せ10 S紐  Fr&aoiso❹ Offlee of WB&. in oonj職etion 冒良th ths offiee

o f Saergeney 2̂ LajBLgemdnt# and the Bf»gioml Civil Serriee Office* k  recruiting 

o£f l〇6 雜 s set 即 . \mder the dir«otlo& of tl» Off i⑽ of ^aergeney H&nag挪€3it 

in Saa Ffttxiolseo# to seour« tho abo^e meatie&od personnel • £mm a fte r  the 

opening of oenter a t  Mini4oItA# a l l  jourzuals  ̂ payrolls* and persozmal records 

«en» k^rt in th« San Franeiaco WB4 offlee until suoh tij^i as the pro^eet «as 

volX enough orgfimiz^d to handle th« persocmeX records* lh«n t)M» pejr800n«d records 

jhm^tions were tzcmsforroci to the Carter & regioxAl offie® eatabllshe# izi 

D«zxrer# whleii s^er^lsed persojmel fteti^ ities &nd iiolioi^s to b® used a t the Center 

Ob  the ee&ter p«r*oxm#X vas hemdlod by a Senior Administmtive Qffieerv who worked 

uad«r tiie saporvisioii and dir^etioii o f the Assistftixt Frojeet dreotoiv iviio in turn 

was r«s|K>xuiibX« to the Projeot Director* of persoim^l were handled by

the Fersosmel Beeorde Soetioii« The Admi&istr&tiTe CiTlsiozi by  ̂ Seaior Fersoonel 

CXexk ^io«e fiinotion i t  imls to handle peraoim^i. transaeticmfii sueh as payrolls* 

serriee reeord 〇ards« retiriKx«nt* jouroais^ dte*

On October ZA9 1942 the positioa of Senior PersoimeX Clerk was &130118hed 

and the position of Assistant FersoimaX Offieer# GAF̂ 7» was established* I t  vas 

at th is  time that the project assessed more responsibility regarding persom el 
reoruitm ent and tx^nsaotions* All per«ozm91 transaction- had to receive &pproirftl 

o f  th« i^nv«r Regional 0£flee before beiag ooxisisaiLtad̂  but i t  did give tb& looal 

project more authority in the seei2111ig of persoxmol and is  th» bfuadli&g of Its  〇«& 

personnel tz&sMetio&s* this of organisation earriod on m itil July l f 1943

«h«n a reorganisation of a ohart took plaoe* Ihroe posit免〇&霉 of Assistant



Project ^ireetors were established^ oxm tor Adsinistrative MBnag«&entt ojhb for 

Goammity and o&e for Operations • Und.rtheAssis'^L&tProJeotldreo-

tor in oMrge of AdministzmtiTe jimage»ent» the position of Sesdor A<imizii8tx<a* 

tive C^floer v&s xtiplaood by ft position of 111Axiea 〇t£î 9T» 11110 w&s la charge ef 

FiiAno^^Prop^zty，Iftr❶hou裊izig» Procures013it* e tc* ， 《md wider vhose direeticox the 

jPersoBz l̂ leoords Sdetion t t i l l  funottoned t b«i&g direetXy i& eliairge of th«

Aasistiucit Fersozuaol Otfiow otiose n&s lftter ohftiigod to that ot 'Perttxoxi&X 0fTio«r

Buriẑ g thd period frcm the beginning of the emterB BersozmeX Reoords Seefciozi 

祕遠 no ^uriscilrtion or to <b iri访  Evao⑽ e ^ployffisxrt os th« frojeot* 热 is

^•ing 在 under 1;he Se«tio&« os^er the Office of the Assistant

Fn>jeet Director* fhe Personnel Offi⑽ r» during this t i脚 ， together ^ith firsts  

th» Senior Administrative Officer, who H ter beoame Flziftnoe Officer, handled a ll  the 

reoniitaexrfcs nl'th ftld trcm the Wa.8hl&gto& axed l̂ entnetr offices of sreoelTing their

oertif tor persomol^ together with some aid in r^oruitment from the Givil

Serrlee Qffie« &t PoeateXlo^ I4&ho«

iJU of these 命anges mestioned 龜b〇ve» together vith the estftbHstefient oJT the 

S^rrlee Brcuiqli Offle« at ?〇Gatellof tended to sp«ed \xp asd help mteriMllf 
in the seeuring of effiolvct appointed persomiel for th« Project* After ft time

th礁 Demr»r Office 胡 & gre&t de狼！> of its  曲ip@rrisi<m of requiremestts for 

reports vhioh had dose in th« Deimr offiee» «m这  B〇r« and 斑or« respottsibility

placed upon the local project« r«lfttiT9 to th0 per«ozmel tr&n8«i〇ti<m8 *nd 

r，《rui切勘t* fhi« organifAtionai for persemnei earried on until Ootober 31.

I9i3 whm a& AidMiaistratlTe ziotieo from laahingtQii abolished th« 3&plo^ment MtIsIoiz 

entirely* &mi «et up a relocation d lri810219 a Fdrsomel Memagement Seetioa*

Ihis orgfcnisational change to b« effected Kovasiber 1# 1945 ,  and i t  was so oonsu»

iB&ted cm this project参 <u〇4 oontlsaed thrwzgh im til the dose*



B, 〇Ba&filZAXIOIia FlESOHKm* lUUIAGBiKMf SgCXXOli AT £ISIIX)£4 C£§TS&

%ou th® receipt of Adteinistrativo Sotiee from Washington

th« Personnel MaBageâ jfc Seetioa# uoader the sup^rrision of the Assistant Project 

Direotor in charge of Adaiai#trative MRaag«®ent# the follcwrlng positions w«r® 

•st&bli^edt F©r«onn»l Officer, AB8i®tant Psrsozmol Officer* Fersoundl fe〇lmiolA2i# 

and FereozmsX fransaotions Of Hear. ftaB »eeti on 曹氤《 ohayged with the responsibility 

〇£ direotlng ftnd superrisiag USae entire personnal s»nRg«a©at progrwa on the cenfcori 

both e你 eu0❼ cuod 吨poixit.d personnel*

In order to 越ftioe the seetioiis fusotion Sn the 班oat effieieat • trnil麟

ding «a« secured for an € filee  and ftlX of the PersoimaX s ta ff  and aotjU»

T itles  v«f« p2aoed in th is building* fhl« a^uit rfimoviag tho Svftouee Eeplacement 

Offloe fzom the blocks in the reaid«aee &r^k to the new 〇£fi〇6* 饭 1« is  mentiozied 

beoAias# ^uite an uproar 〇& the part of e-vaeueea «as o&used by th is  biotq* ISie 

£?»ouee Flao^esnt lYogzaa^ the jS^ployasnt BlTision Si^pertrision be«n

slmoet entis«l>y &dninlaterod by ei«usti0e8 th€^$elT«iS2 cbue to the Xftrge amotmt o f

冒oik the Senior Bapioyaoat 〇ffi©er h#id to dof hs did not haw tiae to 叫 errise

•ad direct ih is plM em nt very effectiveljr# and vhen th^y were Ranged from being 

is  «l building by tih«i&Bel'9e« to  beem&9 a part o t  the Fersomsol MMayagesae&t Seetim^ 

and being «a物, Ca«wuii»n sup®xvi«ion they r«s«at©d i t  very strongly and 8110wed 

th e ir  r«s«zrtou»xt in mrioos vays* ©lia w ili b« f urth•丨 dl.oussed untie, "gvaettee 

Bs^l〇̂3ae&t,> la te r  in the report*

CooBiderable d ifficu lty  ms experie&edd la  setting up th is Personnel

ib節' Offi©• 巍s w© haw! no direotiioas or d翁ta iie  froa 觀霉111ngt̂ on ast to 冒hftt 麻 

Ison* s d®寒ire • 酉©r©_ rol•篆"fciw to thi© fh« Wsuikixtgtcai Off io© did send

r^resentatlTd to th« pro^«ct# who was to haTe aided in th is  icfttter^ but aird 

sorry to h» did not aoeoa^liBh vlAt be vas d«8lgiiat«d to do* All posit



in tli« F#r#ona®l Swition wer® filled  with th© ©xc«ption of Assifi-

taat Pereoim®! Officer aiid so reoruitiaent was started ImediateXy to f i l l  

positlcm* fhi# was aocoa^lia^ed on A^riX 24* 19441 ia  tb» fflewatiae the work of 

the JUsistaat Fersomi®! 〇ffle#r was b«tire«i th« Pers〇Di«l Officer and

the P»p*oxm«l Teehaiel^n. At the beginning of the third quarter of 1944 a PerEon- 

n«l Clark iwls add«d to th» »taff of Personnel Division* As sooa a# the entire 

mtaff w»a eo^pleted# each m̂ mlser of the staff wac assigned eertain duties aa4 «eti»  

Titles to do sad s ^ rv is e *  these duties are outliaed on attached chart, fhis 

chart givea la re ta il o«r Fersoimei ^mgeiamit Section Org^aUation by which we 

operated a s til  tlie elosijag pwaedure of th© ©enter thm§ <iue to  l 〇#» ot

exp«xl€«K5ed pewomei, ttoe vftrloi# duties were taken over by tb© jaembers of the 

st&ff that were left* In Juiy# i94& tb» payroll®# leave and tr^amctims

of the ftersouael Management Soctio© were transferred to tJae liseal PiTi»ion wber© 

they rmkimd until the elwiiag of the eenter*



MmMimmt bmubicm

P18SQM&L Q^lCm _ Pk&SQ̂ iSEL 0¥^lnm

Dlr»et and 3up9rvi«» mxtir% ， 

•v»eue« & mppoin^im p«r«on* 
ml mam^nmtik pr<̂ p«ai m

Ass*t C飾 • <m 抑如• 
trftiaiBg to d«t#rsd嫌

m y  # s»«ns inamrriem 
trmlniT̂ * A«dertain triads 
in rnŵ loymx̂ m Fnrrid« for 
t t t iu o T e r . S l r « e t8  oa th «
|〇b tr« ia lsg # 2Hlr««rt8 Job 
ftsftlysit* Dlr«etc F»ir I«« 
bor Bo«rd Aefeivity* Dir«0t« 
i£Lg^«llsti<m of pv̂ cM̂ luro 8 
& praeticMis •rUtbHsh^d by 
Wa^iingt^a la  fie ld s or p^r-
败 nag«iM被*«Tau9ti練 A Jl»P« 
SuptrviMti E庸t •蠢 IT觀intu
of r»eordt#

mnriBs

如 ！ ； .PXa 嫌細德

pers<mx»il* D&vm» 
iepc eâ >2i〇y%«st plans for

.j: 黧和脚时 & te io e tio ii森！ 琴

err«X of appllo^its* Super1 
▼ls«9 0eeup«tl«iml history 
fiU on wvmmem0 Orgmaiia-
tio a  魏m !翥 af
pla<N»aeirfe w^stff* Erriews
的 吨 Iftiats 轟 命 《〇|：8 tum» 
owr* BeTelops pr^r^s ©f 
non^timn^ml worle 

tiT 9«. f c t a b l l ^ s  te « t*  
.1， . s a l t• Coa^uotg o r i .n . 
tfttios prograa, tra in ii^  
program, and •rtie itn ^ y

IVACS1E P^SOIHIL
E«bor 細 Utiim* AdTla〇r 《1)
Hormtwry (i)EU«rk * Typist (l)

IVidlBI I^ESOOTt
Pl&e«i»2it 〇ffi««r (1) 
Jr*  Pl«〇es»nt Cffieer (6) 

44sdLai0tiiBitGr (I) St«B9grm|̂ »r ⑴
S«e#ptlo〇l s t  ( t )

if PggSQiHgL TMQmiQlM
wrm&

program of job
幽 “ 蓼《 is  * Msdaictftt*
ties ftaal̂ sis and on* 
th«»^〇b Ê iiŝ
etS4»d aosyd A«F# •jffiei* 

s t^ y  k job r«* 
Yiev# %€N3smsŝ (i 〇h«n-
€着寒# studies 篡龜_
tlon  rtfUtion^ilp aiad 
•taffli^  problem # 
Studies r«e*»
ords A e〇nf«rs vlth 
€*£ife#r tn jtalng Commit̂  
t##* 3 t * f f  Hcnislsg •• 
HmiodUs Office l^ui^ 
seat*

^^loymr^ isalyst ⑴

Cl*rk Typist (X)

..細 織 狐 T
俯 ：驊l

wtms
Ŝ p0rri999 tr«ZM
fo r  «ad あ Per
麟ai»3L n u *  瓤ad r«oordh
^ets n« CItII S«x*t 1〇» 
Authority* A ts itti ia  
prejmring r®f, for Ey»*
eu«® 4b Cimct癱 0〇邈*  I

o f  k
swsil •tt«sdian〇9 wie*
ondl for A*P* Direst# ^

*11
〇r4s sod reports*

醜 卿 難 l<

A^POIWBP F«r«om«l Pay* 
roll## i^ tlrm s«；t # bond# #t〇.
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f trAm m  PEnmwmt

A st't Fer«9iSB«l
Timn«» C^fioer ( l )

3t 航 聊 _ « r  .'f:::,%:— (X)
Cl«rk fypi«t (2)
FIX* CXsrlc (S)
Payroll Cl«rk
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G* 霣 醒 胧 OF ATFOXSif酴 M v  蘼 踢 FLOYDS H 測 找 路 麵 & 廳 ▲確 譲 f SgGf IOS*
( It !• noted that there is shown 011 1̂ i« «^iart in oon^uz t̂ioxi with the 

pr«oo#4iag par*gx«phA the ntaaber of aj^oiat«d e^eu^e porsonn^X 
Is tkm f9rwaml Seotioa)

At tbs iKigiimiiig of the soetioxi* H«nr«Batb6r» 1943 # there «er« twenty two 

•'Pfteytci ei l̂o^N&s» tb» XArg«st nimlMir 41id4#d betv#«& AssistM t Ptrscm el Otm 
fio « r# who s i^ rr ia e d  th» Bvanuee l^rsomtttX 〇» tl^  projeot *zk1 the F»rs0im«l Praxis* 

aetioiis 0££%A r̂t who th« Appoiatwl Psrsomivl payroll* # r#tif«s«nt9 bocds

A M  othir p#rft49ni3rtil j〇ktt4ii<)i« livatin̂ 1»b» •fel®® %!b» s#0̂ 1oii iMit* azi AA«lctiL&%

F»r»〇2uiBl (lffl9«r *ad th«S2 agjftla wh#n otur %pp9ixxb9d s ta f f  etart#d to

X«a^t «ad th« Ut%  th# a gro*t do«a of the responBiblU^r

iHkt ob Wwtkmm% fliM9V〇0〇X Qf̂ ioez*# ŝi so»e <mumm t̂ iit imsjponfliblilfey

*eo«pt«d «zid 8&rri«d out with ut&a«t but in  other oa««« th is  m s not

«〇• m «  wm partieulurl^ tru»« «b»& «mi mmitimmd pr«Tiously i& 

report* the ^mruoamml Wm9̂ 0mtm% S«etl〇2i wm set up «nd th« •'vaotm BepIao«Dmt 

Offloe «<msoIldikt«d into th» An who hftd l êaa aetlsg m  Plik9mm t

〇tfX09T T0M0 3 3 tmy St̂ pOfTi91931 ©I" SdTi〇# giV«CL hllB. fey t»h* F0F#OIS&eX 〇fl*i##l**
this m.8 to b« ths ê 9«0 ths seotiim 冒明af «〇 f^r »s to 8«t this 斑iAn up

with a ffiore or 3»»» p riva te  o tti9 9  am •isdeavoxwd in mrmrj to  mlem him f«eX

你 破 ]^ 减 • d 此S0ti ァ：T9̂ |»oi)8ibXe f切r •嫌 eii«0 棚!^ゅ 曲 麻 • he解 res 棚私4

may r»guX*tiims or ruling vhl^h ha felt ««r» not to boot i&tere«t of the eiaei2e«8» 

in wrloui «&4 d«rlDua trl»d to k»«p the unit from fu&etio&izig properly* 

Aft#r a gir̂ at 4«al of ma4 orerJlooiclâ  of th»se lnol4#&t« he finally had

b« ripl»e«d r«Il«ved of his Ouce thi# wa# ^oa« a mn s«l0〇tod

by th« ««otiQxi# plmMd in eh«rg«f thi« ond«d« M  w«r» rftth«r fo*tw»t«

is bel&g *bl* to mintain m rery fine «^aouee staff* ft wa« mor» or lew «n
umrrlttem Imr aaong tfeo •'Wfc© ⑽❷ •典 ®f th® «©etio» that if th_y 鑛  r« to 1雜 对



their 80121 111 the seetiou for f«&80119 i t  was their duty to g«t & replA*

e明&estt _〇  曹ottld l>e sfttiftfaetory to ぎrary〇B0 eoneemed* Hiis pl&n worked wry

8fttiafaotorlXy# and ve to th« esLd & lo^«l and e ffle i« a t grot̂ > of eva*

ouea employees  ̂ who took their work seriously perfomed their duties satisf^o* 

to r ily  viidi very few axoaptions* and e^en during the period of one or t«ro strikes 

Mioiig the various es^loy««e throughout the pro^eet9 for Tarlous reasorus  ̂ the s ta ff  

in th$ personal section stayed 011 the 4°^ thou^i a t tis»s  they were s u b le t

~ r  ,
under the $yst<m aontiosed above were placed on duty a l l  thd «ay fr ŝa a tmf

:::::::::i: r r r r r r r

Appointed porsoaneX ttm ff in tb» seetion ver« fortam tely# in ^yrntj ea«o# experm

r : ::;:；™
: ; ™ r  ty w  ̂

Ho ftoute persoimel shortage oooured exempt a t tjto begianlng when ve op« rated 

without an Aflsiatazxt fers^mdl O fficer And the last six  or eight months ofjtha 

aeotion ^iexi &IX of our dxperionoad personnel either le f t  th« project for l^xisan* 

ent positiozus, or transferred to other a«otion辜 to help in the fijaiQ liqui蜂 tiUm 

of th» project* fliis ziee^ssitated bringing In inszporlenoed help and thrar ihe

«ntir« burdon of th . seotion on th9 <me rss»4aixig ^taff as^abdr. namely th« f飞
Persoimal Otfl〇9r<



VAEXOiS FUSOfXO^ MU SmVXQS$ OF TM PmS<MMML M&MGMmST SMOtim*

X« i|»pQiait«d

(&} ¥pon of a Bsrsoim#! lamag81130ast Seoticm an Mores&ter X9

X944» F̂ rftoxmel Maz^bgmmt assiu&Ad tilt re^omslblZity tor the reerult^i&t of 

t«d p^rsosneX to fill exis&ing and futuz1® moaneles* fbils was fefta41ed as you will 

xu>te from tlte ohart sulimitt9<i* by the B&rsonc»»X Q̂ tieer* three methods were used 

In reerultiJî ft CItIX Service B0pres«at&tiTes# various U«S» Es^lopie&t Offiees^

«id through refesral sMe by ©ther m^ber® of tbs ^ppoiatad p«r*om«l

the pr油 i継  of turnover on 他e Miniふ3狄  Project 放 s Trory gre&t» 撫

lectors «at0red into thi$# but ehiefly hoa$liig# to wovk with erv&ou8es#

lueapftbiXity %〇 basfU.6 position &n<i the izsftblXlty to get ail61ig with foXXovr

^iil« all sdetlom and divisions in Omit̂ r were h«itdiei|iped by the Is,ok 

of effloi任ai; &:od txadLned perscmja#!̂  prob&bljr 他 8 〇S08 is!h> suffered tli9

sehooXs &ad l^ lfare  Section* 101fare eonti斑塊d to  為e handie教pped せ⑽1城％

month q£ i t s  #ien tb@ re^uir^e&te of tb@ division were rel&xed#

the 76〇ant positions were fiXled with escperleneed well tr&ineti people who could 

imndhet the work m i t  wa« oonduot^d hdire m  projeot# through our reoruliaaoit 

pm&csa&M vhXeh wq set î p in 〇<m4u33totioa with »ohool Admlxiistratloja people on 

th« pr〇4^^« 3li9 Jmst year ih9 s^bool« were in (deration %b»re ims mxX̂  X 
«atlsti23g in faculty* fhis ^as handled by isftkiiig tiro or three reerultl&g trips 

4〇i£tXy idtii Civil Eerriee B9j^rese&tative# Euperinteiadeixt 〇£ Bdue&tion# axid 

the Ferscmael Ottiô r* Shis eontaet^d &XI of ths fsaebers Sohoola

«md DniTersitids la  Idaho &ndi B&stem Or#goa« n&d 121 th is smmmr êeturod anifi sigp^d

~  ::~::r : r

hlr_d oar &期！％ 令 ぬ  ftay «up 趙rvisdir uxiM2•令hRt sup&rriftor pft68»d mi th#



XM»t
fhie made i t  o lffio u lt during timme Tarloos reoruitlag trips/to b« abl9 to assure 

the person of b«tag hired wi^iout f i r s t  going to  the expmise of eoadng* aoi»ietiai«fi 

ioag distanees^ ta r a persozml interview* th is resulted in the X〇B9t »bioh w« 

fee l would haTQ b9m  effloieixt; porsomei* Also the prooow of haTias to send a l l  

ftpplio«tiQi»» to r  pe«itioii« df 0AF*99 abov«# to  Washington far approval

«m6 responsible for a loss of nuay applleants* Job# b«iag pi«j3£feif«l,

•&d aoat of 10ae other ag«i〇i»s b#ing abl« to  iaak» th eir deeiaion* iamodlately* 

epplioants vould not wait for between thx^e to tour weeks before beijag approved* 

was 90118 I d a w h « i  orders were issued tb© Projeot

Plraotor the «ufchori^ fo r  hiring in  a l l  oategoxlea, «xoept health and welfare^ 

for tb« 費roje 的•

(b) Ori«ntatlozu

A thorough oriestatloa program has earried on by the Assistant Persom^X 

O ffic e r , together with the Personnel Officer a t which tia« such mtt®rs were dis- 

eus««d with as you vllX note belcnr*

Xm Pireetor9« Statoasnt to C&uoftaiaa 110rlwrs*

E* BifteuAtioii Mittosy«

3« F»r0»ovd»

4« ^EQtf ld*ho

§• gooii&i猶̂ Ltusml 遍费翥篡逸

6* Houilsg* '' ':慰 '
T* 镦 ter*

8* Mo^ltaX*

9. ^orefttlxm

X0« 11111id^ca O〇im\mer*s Cooperative



12mufti leave*
Siok
Le&vo without p&y*

親政;《

19* IX* Baplop任s 烟pen典 tioxu

20* tldcet Fuarohases to {filter*

21* Cosmunlty Council*
财 fi fthcnrs the sub加ots ooTered in detail with eaeh n«w 細沿lf>yee« The 

lB»8erTid« traln^ig sud orieixtation on th» 4°^ responsibility o f the ^>loyoe, s
•uperviaor* i^sk audits «ere oemdiiofed by the Persounei Te^hniei&zi at 'various timest. 
to  ftsaertAisi i f  th is wa.s being done a fte r  the origiaa.1 orietatation iat«irvie«r hftd be«xi 

^Lrm* A fter the orig复syal oz*i耱etation iatenriew b&d been giY〇&, further tedks 〇£t 
erient&tion ftiKi phases of seu ter l i f e  were imxaAl&d in  gejoar&X s ta ff  ateotixigs for 
*11 appointed personnel* Another pro^mm in th is  eoimection «as e&rried out by 

s<mdizig throu^a. the m .il9 to ft prospeetiva es^Xoyde  ̂ suoh pheuesDldta as# ^Igut 
Job vitli Xssei mad S lse in 9Th9 History of EeXoeatlon^11 together with &
ph&mpXet writtdB by the s ta ff  of the Persojmel e〇Terizi|； sueh items as a
dlsoifiiaioii cxf thsi oeziter ftsaid i ts  stizToundioga, 'sherd iu〇yd hoir to purchase th eir 
tiokdts • 賣Imre to seod ImggAge. &nd « short difteourse on wbftt they might 0xp«at
aft«r reftdiing the e#izt«r« Ihis wQeir^d farorable oommnt tram wasiy of the e^>Xoyees 
who came to th» eester*

(a) 0«adr&l Store*
(b) Lftnadry and Dry Cleaning*
(c) XAlXy Milk Servio#*
(a) Cô op Biuok.
{%) Bftdio Beptdr Shoy«
( f)  Shoe E ^ a ir  Shop*
( g )  latch Impair Shop*
(h) Beauty Saloiu 
(ij B&rber Shop*

IX. BEnkiag

XS«\ lasting l&ciXitids«

u. Post

X4«

15. iicme GAT^m*

16« newspapers •

17* Spools*

18. OiiriX B̂ rrioe legulotions

& 
Vo 
0 
d



(«)» S ta ff Mousing and fieereatlon*

housing 佛蘑 oxuk 〇：f  th« vor癱t  he&diLehe8 ei$eouBti#re<i

by tha FersosneX M&sftg êait Seetioxi and ^oooiaat^d fop -Ui© loss and ti»  inability 

to ssaura p#ir^iu^X as audh# if  sot soir«A anyt^iiog •Xse* Hihen tho projeot;

f lr a t  opened th«r❼ was no a ta ff  li〇ttBing# through lack of aatariia  aad tia®*

ftXo&Oji wor© iHiULi; "to hou89 single psopiL^* Hb spBrtesent?! wbtb

bulilt imtil t̂ hd e&jrly part 〇̂ .1$4§廖肋4 th抑i only 龜 fe一! Imiit  att; at time廣 so

that i t  was necessary for a large majority of appointed perscmnel to l i r e  either 

sixteen or tventy<*one miles &袖y ftmd ooBssuite to the projeet* 1!he two iAin centers

of residexiee were fsln l^aXis. cu»l ^ero脚 . and they were 抑 〇irer*»0rcnrded, and i セ

was almost iapossibl© tor people to find housing ia eith er of these plaoes*

At f i r s t  govermeat traasportatloa was fumiBh«4# due to the ftw>t that no s ta ff  

houeiag was ftirailAble on the proj0〇t # t^ie vma f ia a lly  dlseoxxtinued ia  ip r i l  1944, 

mfliciJEig i t  n^e98Axy f 〇T a l l  #10 6 0 0 . 1 to obt&in housing os tfce proj«ei;f tli#

oth®r* to e _ u t®  by pri典t«  car* Upoa the ooffipUtio© of せi® « ta ff hou蓽 ing «p龜r t -  

m»ntsB ft selection of people for tbisso apartmats mas handled by the fioports 0 ffiee9

%his bciJig piwvi.ous iu> 66tAbXî BM9m1» ForsoxmoX 灌ftxt&ges曲tut

曹M<sh timtf se事tio& 龜羼auaod 雖ibUULty for staff homting* Sils vas handod

by the fersoan«X Xeoh&idan (s»e pr«Tiou« oiiart)* At tho tim« the s e ^ o n  took
，み、り，/"11、 •'へ ，处 ぐ'、'"| f為&11 r こ、〆'V、セ*̂、. ’ ‘ネト4もン *■ v “1 Iなす̂^^、くで'̂̂，'̂ 、） ノ へ̂'スミ逢̂̂)A ノ’ぐ’* r !̂j[i p * ̂

liouaiag ov抑* there 酉&8 eofisido嫌bid diftgru成1細脚 t  Mt to the method of

assigning apartaeats, «ad until a good solution oouid b» worked mit i t  iorstinued 

to b© a troubXoaoae issue, FinalX/, in August X044# the toXlowinf b&siM for

B^slgm&ut -was Agreed udoxii

10



#
BASIS UPOH 1HICH AUOfMTO OF APASMESTS A®g

mtEmtmD

At a meeting of the Adainistrativ© Staff held 
on iuguat 8 , 1944參 in the the Pro加<?t Di響
peeler., iis 观 s 細切naln•在七|进 ％ f̂uture apartosaljs
isouXd b@ assigi3®d on th^ following b&siss 

A* SIZE OF FmiLT

S o r more chiXdp9U «• XO points
•» S points 
. B points 
« 0 points

!•
2m S children 
3* X child 
4* 0 children

B» VALU1 OF JOB

1* Up to 參2DCK) por anmmi • i  point;
2* Up to #2000 per annum • 2 points 
S# yp to 13800 per 111mum • 3 points 
4* Up to #4600 per &xm\m » 4 points 
5» Up to 15600 per anm® «• § points 

(All salaries to be Inclusive}

C_ DAJI OF OHIGIFAl, HEQ0^ f  FOB SPACE

1. Prior to Juljr 1 5 ,1 9 4 4  - S points 
2» Prior to August lf 1944- 2 points 
3* After August lt 1944 » 1 points

D* MOfiB THAN OSE MMBm OF P^ILY WDMINO

x» 1 member splayed
2* 2 members employed
3* 3 members employed

S. LMGTH OF SSHVIC1

» 1 point 
• 2 points 
- 3  points

I* For every 3 full months with W M  
2» For every 6 full months with other 

F@dd3ral Send 00

X point 

1 point

It was farther decided that m  2-bedroo® ajparfc_ 
ment would b® assigned to a family unless there were 2 or more 
children ia th© family*

—l〇a—



Furnishings fvw. | 0 to
鬌 * 猶
** « i 〇x 耱

• « X51 "
» * 201 *
* " 2 6 1  "

Furnishings fre& .  0 to # 50n m 51 M 100n • 101 H ISOm 11 151 ft 200. # " ZOl 鬌 250n ** 251 錄 500

On着 oo«_8tory 曹0〇d fraaae building, numbez* ❹8暑 overall dlxa«tai〇fi& 拟 * x 94， .  oontaizi* 
ing thr«€ ■partmesitfli follows 塞

Apartment A (3 « ro o » ) 2 )̂* z  2 1 * 4 *  o v e r a l l  
^ a r t s ie n t  B (3*room ) EO* x  S X H 1* o^eraX l 
Ap&rtmezxt C (3*room ) 20* x 3 1 *4 *  o T e r a ll

Ĉ a6 c〇ke«»stor7 wood trtam building aumber 69# overall ^iatenslo&s 201 x 94*« contain** 
Sm$ three  apurtaaents as IbXXowsi

Apartment ▲ 如）20r x $1*4” o抑Fall*
ip&rlment B (3_roos^ SO9 x cnrerftU*
ipartn^at C (S*rooa) 20* x 36*4* overall •

Sleotrio lty  for oo<̂ clxig and lig h ts» fuel tor h«*t# «at«r# amortisation of 
fiarnlture eost dep3reoii&ti<Hi of ^ulX^iBgs over a reasox^ble period is  ineltidod
in th® rent* Bftthro 保n oonsi 蓽ts  of toiXttt 参！>tnrat〇Fダ• 癱 &* 參41 x S* shower  ̂ no bfttih
tub* Storage of baggage is  prorided in separate building In areA or in a wurehous# 
ana no i t  Available for private c&ra«

£ja«h ftpartsient is  fucnishea with • aumll kltoh»zu»tt9 x l i * .  equipped 冒ith  
a& •Xeotrio rang# and eX«etrio rofrlge^&tor* Biis kitoh»nett« is the minlmuBi g〇Tem» 
iMnt fumi«hingft« Insuf fie  lent g〇Tenu^nt«o«Qdd furnishings 1¢ airailabla to equip 
•ill tipartaaents* fh0 'ffltluo of f、arziitur« i彩 us#d to 龜rz*iv9 &t rental r&te. faasc»d oa 
mximim fumituro of #300 in «&9h apartaent*

Building 68
Fanxisliings from # 0 to 參50 urn- 121.00

鬌 ** 51 響 100 ^ . 21.50IK w 101 9 ISO im ' ^2*00m • 1 5 1 .擎.. zoo 藥 22.50
* 201 H zm iSSirOOn « 251 n 500 E3*恥

Building： 69 (^ t*  ▲)

Building 69 (i|»t* B)

^
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Building €9 (Apt* C)

Furnishings from. # 0 to | 50 tm 122.00n * §i 糖 100 m 22.50n * 101 m X50 4m 23.00m " U l 鐮
細 ZS.&On n ZQl 镰 250 urn 24*00

着 *v 251 _ 500 華 24. &0

Furnishings viXX be simplied 111 ctceordftnoo vlth Busreftu of the Budget 
CljreulAS*v dat€ î ^uly 1B# 19411, ftstd H&r &eloeati〇£t ioithority Heg l̂fttiozui*

£or itpartmeote And domitoi^r roams were established izi eonju&etion 

idlth ti»  i^a«liixigton Office* For single furnished ro«as« without eookimg fa o ilit ia e *  

th« rates for & single person inas six dollars* and for two per80118 i t  v&e eight 

dollars* Upon oa^Xeti如 of two dormitories 冒 1th oooking ffte iiitie s  th«

prie# d£t&bli^«d for 〇Be person v&s eight dollArs mo^bXy$ and for tiro persons ten 

dollars* The &partsie]its wex*9 ooded am ranged in price twenty minifiiun to 

twejaty-foor dollars siaxi&iaa p«r moixth* I f  t«o or more people In the family were 

«orldng# tb» rental on the apartsient was adjusted aeoordi&^Xv* Upon cosipXetion of 

a l l  s ta f f  housings there wer« four dormitories with 10 bedTooms, and two dormitories 

with 16 b«droaas# ana there were 38 apartmsats* The folloirlzig is  & description of 

tiid dcHrmitories and apar^aents*

2»ro om«story vooci frame buildings nuiabered 61 «nd 520 24 x 140 feet* 

£X«otrieity# heat and m te r  furnished• Building oonaist^ of X6 rooms, approx 

310 x XZ teeit BUKberod A§ B# G# eto*» A oorn&on to i le t  and shower ia provided for &X1 

oooî p&xî s* A kitchen otmslstix^ of an eleotrio s^otg and refrig#HBitor is px*o<vlded 

to t oeoupAnts to use 111 eoemon and eaeh room 1g provitiod fo r stoi^ge of peraonftl

H&9h room ia equipped with the folHowixig items if  they are &!« liable on

the pi*〇3蟪o t• 瓤rm ebaiz1* ohaiir* floor bed <fraxae# spri&g• 酿 tiiress,

dresser* rairror koA blankets*

12



£ X9pT9&&ata type of building*

51 represents ixiMber of building 

A reprasants number of room.

▲fter the e'fB>〇u®es le f t  the iprojeot i t  ims .»ee®8s巍ry to seour© 礞onsideiw

able tem.p〇j^ry laborers* f®apoi«ry quajrters w®r© set 1գ  for G&uoftsiaxie in two 

vlnge of thd kospltal# and the rates were six dolX&rii per month« Iheae quarters 

were us«d until oXoslng of the hosplt&X*

Somstlffle cUTter started，an oz^&ni£&tion m s  established

knomi as n3he Minidokm Appoij〇t<»d Feraomel Club*" Gcasaittefea were formed* parties 

vsrd plaxm«d^ ftzsya other aotivitiea were carried on for the appoiated persosmeX*

!Diis or^ualiatioa gradi^aXly o«&s#d to f\motixm uafcil i t  ms praotl^ally 

Botoetime £̂%&r 6Bt&bXiŝ »Qdzi1; of tibe F^rsoimel Management Eeeti〇B4 throi^t & 

directive frosi Washisgtom* i t  ime s^gestad that tlm IHsirsomieX Mam^ment Seotiont 

In oonjuztotion vii±t th« Communities Aotivitles Supervisor# establish an Appointed 

PersoimeX Cornell and arrange for & definite program of reora&tion to be p\it in 

foree* At the direction of tlie l^roject Pir©ctor# the Fersomuei Officer m s assig . 

ued this task aad a mss zssetiBg was oaXXed9 aHier te&tatlTe pl^ns had \men outlimd 

by & sm ll oosmlttoe* Fro^et Director laid out a proposed wCo»munity Council

0rguais&ti〇2i« At t^is meeting the following plftn w&a adapted f&r tbe Appointive 

Personusl Council*祕々》'J ◊辱： oBascnvE
Ih® object is to obtain a d雄aocratic repr©8©utAtive gro«5» to act as a 

ecmuzdty couiwlX* Th» toXX&min^ proposed pl&n of orgftai£&tio& estftbli^os a plan

- — — - m
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sn s c t io n  OF UmBESBJll?

001moil dialX eonsist oft 

Ihsiit 1 * 1  persozi residtag in tbo Hospital* 

liait 2 -  X H ruon  residing in Dormitory 45 

Itoit 3 person residing in Vomitory 49 •

liait 4 * 1  person rvsidizig la  Dormitory 60 

Unit b •> l  person residing In dormitory 51

IMit 6 «> 1 person reeidiiaig in Bldgs* 62 or 63

■ d t ? .  I  person resMijag ifi Bidgiu 64 or 6§

S *  X person residisg in Bldgs* 6€ o t 68

9 * 1  per8011 residing in Bldg* 69 or 70 

Ibm Project »ir®«tor» Per®onnal O fficer am Ctaaaunity A otiyities S\̂ ©jw 

visor ^&XX be ex-offio io  m̂ Qbera of the CoimoiX*

¢11# P^psonnel Officer 蓽h a l l龜ppoint 蠹：r#pro«eatativ❼ fro姐 eaeh of the 

&bore units to &et as tasaiporaiy ohaismn of hi« unit* I t  w ill be the pespoasibllity 

of the twaporary ebainaan to c a ll tka re8id«att of his unit for the purpose of 

•looting • r®g»iwr r印reaentatirw on the ▲•?• CouaoiX.

P^rsoniwl Offio^r ahull aot t«sqporary ohairawm of th事 duly 0ieot«d

oouneil and shall c a ll  a aoeting of the eouaell for the purpose of electing & chair- 

m sit vic«-chftips»n and secretary-treasurer from the elected aeabers*

Should a 'v&oaney oeour la  th« 〇ounell# i t  w ill b® the responsibility of th#

Chaiman to r©q⑽ st a re©i®otion f<ar the purpose of* geieotiag a reprea抑tative to  

j f i j i  ffii68»iioy# IS  ®> w0BLb9T o t  "feho Cou&olX ^  yitfil)!© t»o Al*1i*6Jid •• fa©

ch&Xl appoint a m^aber of hi® unit to offieiAUy aet in kis stand*

14 •



TEEM OF OFFICE

Axi eledtios be held every aix months to r  the purpose of seleetiz^

r«pr<i88zit&tiTe8 frost e&oh \mit &nd officers o t the Couaoll*

QUALIFIED VOTERS

Quftlifiod voters for eieotion of 脑 sberct of the dotmojUL sh龜11 be 氤卜 

pointed persoxmei 魏&d their respeotife apouse$ liYlag ou the projects

m n m  of cou»}ii.

I t  shall b% the duty and responsibility of th# Council to on a i l  

matters eozteemliig ooamunity recreation axxi problems witbln the l ia i t s  of WSA 

AcUalnistzutiTe policy prooedur^m

I t  shall id的 be 兔祕 duty of 访 €» eouaeil to iofom 他0 m脚bers of the

A regular meeting of the Ooimeil shall be held wvery tro weeibx* Tha 

elmirsBAn shall b&ve the right to o&lX speeiaX meetiziga as he deems neeessary*

ĥe Ootmell call eommunity aeetizigs ^ 0x1 suffiol«nt need arises to do so*

libbers of «aoh isiit should p re se t suggestions or problems nffooting the 

eoBBBimitjr to tiuiir 9190t«d r«pres«ntati▼舉 for pr«寒eutatJUm to the Ccruncll«

Sti鵪：r o：f thid Gou&e 11 V92*e to regular recrec^iozi

prograjm , p&.rti06§ a th letic  teams# ssyaok bar* and tftrious other aotiT itiea for 

the appointed personnel^} priasarily for those liying on the pro ject, but for tho*« 

who ocmmtmd &a w»Xl*

- U



2m Persoxmftl Probloias on th» Canter

⑻ ^̂8 麵默‘ょ越績̂…:か
姑  tl班 beglonlsg o f tho proJ«ett there m s 位ad» • 西BA policQr 

to employ a l l  o^mcuees i»h& n®ra desirous o f n&rklzig* th is was ôzm 
from, & psyebologie&l ^elo logloal tl«w pdiz£fep f 90112ig %lmt eT&eii^ds 

war© very inaofe dlsttirbed by th i«r evacuation and that I t  nould be 

better for th^si to be ba]sy« A JoV program, m s set up under tim  

as^lcgmieiit 神ĝ Lob o f th« Off! e« o f the Assistant Project Id rector 

axid was In charge o f  a Senior ^plo^mnt ^ ffie9rt who had as asslatazrts^ 

Fl&co^n% O ffice r &nd 1:h8 LoaTe Offleer* Sm  wyfwm&e pX&eemissAt 
0fflG〇 <vmg g0念 up no&r the r#sS^«atlal section wl1̂ ! a largo <rraea6« 

s*W f o f &s si stin ts* fim  job l i s t  -sms mde up o t  Jobs to eoimr 

praetlo&Xly «1X eategorles in  th s  labor mascot to be found on the 

cmtside for use ia  the cant想r . Str&«a费es 鄉 re registered and elassilldd  

&eear^.zig to th eir -miek̂  〇J|>e3!l#ae# on the outsidd# and a notation 

made o f the type o f -mrk th«y w>uX4 pr«f«r to do* In  the em ter 
r^qvdsitloiis were subsittdd to PXac^&nt Office for vmrk9rs0 %  

the T&rlous supervisors imd assignments zmde through FXae«E^&t

费 to the 2101md$s of %ha oezitep tbero m s ao p:rol3JU»si o f fin<Esg 

job- f^r cei  ̂ &11isha imre ddadx*ou9 of m>z*kizig9 smd De<s@soib9]r of

::r ::r — — ™-—
WhiX# the proee^re of pUdng a l l  e^mcueea In jobs triced  very

挪11 jfrtsa 參 payehologleal arfeand-poi311 «fc the tia® tfae ⑽sfce:r imai



open.1セ1&セ时  proved 切  be Tozy det；xdiDdnt&!L ti〇 good labor-relations 

ŝhen outs were mads 31609asary 3̂T ohaaglng policies*

(b) Devalopneizb of Svaoaee Ebaplô ment

As the center oontimed in operation and labor for jobs beeasue 

more «tiilialisdd9 more attention was paid to job elassiflofttion aad 

plaoament of eraeoae employment la  the oatagorles of jobs for which 

they were quallflod, or for vbloh they had expressed a dosire to be trained 

to enable 'then to obtain positions on the outside of the eenter 

nihen restrict.ons for relocating were lifted* The plaoement seetdon 

endeavored to intervldw each and evexy es^>loyee applyixig for a job*

This was done hy means of questiomialros and data reported oil Fom 12«

These 抑 re pH&oed Ha job classification files  and■池en jobs opened 

up for i^iioh certain individuals were qualified, they were notified 

to appear at tiha plaoetmanl; of flea for assigsodn'b* As we b&T9 oentdosad 

ab〇7e9 the polioy was to give any and sill a job n«ho nmntod to ivork*

Bat &3 19B1 progressed^ i t  mas disoo^rad that th is method was eausing 

a racketi 切 &pisd and imo or three men could handlei & oerbain

job , 10 or 12 were beiisg «apl〇yad« Personnel oeillngs fo r  evacuee 

norkers Tier® ©ffbablishfld for "fcho projooi?* and 'bhrou^i ijh® s'taff mee'tixi.gs, 

9aoh section and aiT l31011 sulaniittad a roquast for tho nasaiber of workers 

they nould aeod in  th eir respeotl^a aotiT ltles* In  ordor to coiaant 

the working relations between eTaouoes and th eir sapervisors a

^̂ •air Labor Praotioa OwBmittee，鱗 o〇R5>〇3©d of oracues repreŝ ntativos
a&d appointed popson&ol m s so  ̂ up "to handl© X&bor dispulsos*

More will he said on thia subjoot la  another paragraph.
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The f i r s t  real cut i s  e^plo^ment of *v»cuoes ma mad® la  the 

parfe o f four^i 切wurter ©f 1942 anH 943•油  en ia#truetl〇as

irere $®nt ou七 fî rn Washington• 黎ffeeti抑  at ths Mgiimiag ©f the

1943 and 1044 ^e&r* A m t  o f SÔS was to be mde in  tlas eT&mee

eiiployaasfce fHiis 挪 s "feo aeco®piisb«<i witsbia • sioirfeh pei*iod»
Thd Project Director of tfee center f e l t  t l » t  tM s cat w>u%& b« lass 

iMixtaftil stud bo bd'tytjsr Ijy bolag &11 a% 〇&〇6#
%haa stringing aloag ov»r tb« 1̂ wo or thre« ssoaths ^.gg^sted by 

Washingtoa* ©i® Washington o ffice  was contacted and pe«dssioa 

greai-fced ifor "this to doî a scad 〇& X94S wuouo© ^ l̂ojns^Esfc

tms eat from some 4# 500 to a|rpr〇3dBateXy 2f@00 ^ p l〇y»es« Tho 
f a i r  ^ X oyasnt Praotloe Q ro ittee  raised considerable ©b^ecrtion 

1#h#r@ welb 130It a vary sorlous olî sciwLoii yais^d by î ss ©Yacao® 

«^law as* This was dae to tfes faet i^att 1̂ is farm crop season was 

oEHaEioii©11ig d3̂ d e&XXs W9T9 in  0̂1* *feh® svecu^ s "t© aid In

harrosting o f ^ 1# crops througjsout tfe» fwia Falls i^tUey, and larg»

細ぬ@rs of 幼# 的•齡⑽ ess applied Jt©r ft fiihort-Wim 切 挪 rk in

■Ui© Imx^rsstlx^ and so tihey «»p® la id  o ff  tsheiy Jobs ia  th© ©ealsar#

They had veiy l i t t l e  difflentity in  obtaining -work oa th« outside 

nhich paid siore In a f«w months than they nould haw aan^d ia  

th« eeutar for an eirtire y»ar*

fraixdng programs -were oariried on daring tids period chiefly 

l?y the w cational unit Qt tiid Adt2l t  Bdie&tioa Programj su^i as

pooX&p ftgyicultian^ el&ss®a# #,fec* So®® suporvlsors

a tte s te d  to oairy oa training programs on th» Job*

4 is •
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previously don© hy xisis plaa m s  carried out uBtil

〇2̂ S0 of tk@ filter*

(d) Labor Bostzletioixs*

M  wmnUSLOimd abow at the time t&e first real eat emm during 

mpl&ymmb^ m  remX 3̂ bor trouble m s  ^xpBrt9no®d \m til aft^r

the z*9%um 兔知 @城如0@孩 outside 母̂ ^o友斑o油《 In  the

-the Fer^u^l h&d be©n #$tabllsb9d mnd tb»

plaoemeirfc office had be^j transferred to ths Persom©! Masmg^ent Se@«« 

%2>031 在猫as opem知sd imd^r tls# sup@r7isicj3i of Assilstfî L七 P6F勘》：niieJL

Qftto&T said the F a ir  ^ jlo ^ s « a t  ^racti«© O on ltte^ * 1% m s also  

placed voider the super^lsioav^ftn em <me k3301sn eus the ^Labor BoX&tiosts 

A M .rn rt m ,®ho a<rtod as se cra ta iy  o f  F a ir  ^>Xoys©at Pm utiee 

€b^a^ttt@« amd as l ia is o n  b0t#9»& em oioa labor &3〇d ^ 9  pemoz^

m l  sta.I'f# ©ira<m©« bald th is  9̂t,s & Xss^tr aM  imry

翁 mdi<»dt 在&d mth@r 1^an s^srttile a disunite s t ir re d  upf osmsed 

and f i m l l y  m s  r#li«r#d o f  h is  datlas tha Pre^ecrt; 

Dijpetrtsor, isho a t  th@ sesm to ie  dissolved the *¥&lr a ^ lo y a sa t Pr&etioe 

C tm ittee** sud a b@w orgasds&tlon m s  se t up kmnn as 1^e F&ir 

meait C^mlttoQ, and a new saoretary o f 1^® ^a"bor B sla tio m  Advisor m s 

^oa^n, was ^  oe^mait^r Cbaaeil ais3 tfe®

Pr〇5©e% i^Lreotor* IfeiiS groo®^«r® vmnti.sm&d, m s  so t a0eos^lisbedt 

u stiX  a f t e r  the settl^ ea 'fe  o f t î© f i r s t  ^9&I labor disturt»si<Ki 

cai 七!i« fhls distarbeace ms caused s»d &s & rs^ilt

o f th© out mad© tm Ju ly  l $ 1943, ^hitsh m s msfeioaed in  the pr»e«ding 

pazmgraph* Ag nuntioaed prenriously, soma p osition s ^hioh oould be

wall handled owm or tm  si@n m s belag handled by 〇r twsiw*



№13 is&s p&rtl<»2larXj 七2̂ 10 In the udidxi the cul; m s iaadof

janitors and Taojliermen, and msh room attendants w«r» cut to four per bloc ĉ instead

of 切 a and tiralve 油 !必 锄 re prericmsXy carrying out tsh© w&rfc* ûriljag tli© *«mim

neather thsr® was no oosrplaiiit about h&uliig only four janitors to th© bXoek# tu t 

111i#n oald nfeathâ r set in , the four swn oeis^allBdd that eouXd 1301 t!i« 

wyrlc aad Insisted tlmt & 4̂XX ^m%Y9 tmn be restored* Mass sieeting was called 

Ijy a labor rolfttions adrisor and the ĥ &d o f the jcuaitors* ĥ®y eos^lled % 
l i s t  of deiaands ^iioh they preseo^ed to ths adalnistrativ® and gaw notloe

that should theso dKsmnds not be met# they oould m t# aad ^ouXd sot c&rry on the 

<ib〇i»1c» A general m ating m s then <»lied batwien the ŝailtors aad the a^dsds* 

tratiTO s ta ff , un细 r  tha direotion o f 袖® Aeせ;ag M re«t〇3r, during th，

ab303109 o t  til© r^pilar proj|aot <3i,fi8Ctort aad t;h« satita^r nas disouss^d pro Mid eon 

and th«^ achrised that due iso ah& lisdtations for persooja®! «3lliz2gs as est&b^ 
lishsd, i t ;節uld 私 impossible to ma«t *fch»ir damnds* Instead of acting as an 

arbitrator^ as his i^ sitlon  ©illed fo r , the !<&b〇r  % la t l〇ns ^hrisor a^f^sd ^dth

七以 rwuwees aad handled t ぬ i r  d鄉 ands fo r t i鄉 (U Whsn ao d»0isi<m other thaa

th® oub that no sore help could b© added to t̂ i© blocks, the janitors all quit 

with a result that th#r© ware m  fires in washi^oms, lavatorlss* ©to.t T̂ diieh 

m&mxt th&t there w&a 110 hot wat^r for ba^si»s# mshing clothes, or other na«d8* 

After a day or two, the track dxlvars all quit out of sjmp&thy as did the janitors 

&nd fir& m n in the administration area* Several d©logati〇as appeared at th© 

Frojeot Dix^etor^ Office «nd various other of^cas, and pr®s#nt@d their toand# 

«id eomplaints. fhe A^lnistration stood firm and after several days of b«ing 

without hat mter aad £lresf the janitors dacidsd to return to work with m  la^

〇ĵ 9<EtS0 1>& >̂bi& 3311ssbd? p®ts〇b s®X# 裔5 れぼ"fcls©i* 货 &兹  七h is

group. Se^r&l factors 鄉  r® brought owb* howr^er • 地 i  eh h  is  beliewd should be



mntloxted which intbx9nmd the abov^ mentloBod trouble* Th® primary fa c to r  was

si 七io&dMp 1»9七期a#zi 〇rmou<9d appoixdbsd beeAus搴 of x êsezitmen七 62>*

pi*©ssed by tbd eraouess in  the inatter* fhay nmr0 b#lag s«p@nrls«d "by ce rta in  

appolzitdd porsonm l, to  express i t  in  -Use b rie fe s t possible mty； i t  was not so 

rni^i tfes mip«:rsdsor d lも  &a i t  m s ho曹 Ji© did i t .  In  a groat many iiistanoea

«sviR〇tt®©s with ys&rs o f ©x^ori^Ji抑  ia  î te i^pe ©f 猫oric 贸®J*珍 ^ >i»g• 班®re baii^

Bv^errisQd by Caucasians id th  l i t t l e  o r 130 experience in  th a t 11339 o f m rk, and 

the caaeaslaas ta u g h t i t  魏  s aeeesawry 切 ！>• 4oga〇t ie  i s  th ^ ir 卿ifersdsioa of 

the emtoueaSy asd Instead o f giTiag orders throiigh Eracwee F〇r®siaa# as tha 

up calldd fo r9 thay ordysrisg tk© wsrkers around* fh is Bmm tapotabl# 

ftros® in aXX dliTfimalties with the er^ouee isorkers* F in ally  la  order to  s e ttle

the <|a»3i;i©；Q once wad fo r & s费 t ie s  ©f meetings 域©r© <»l：Ud _  ova该 i❶ es

and adm inistrative &七 iffhlcii tiiss sdi gH^mnoea ©racu^# had

agedas^b tb& a.ppoii£tad persosnel mmbors w&r̂  t̂ j〇y〇ughly dismissed* fb»QQ

meetings wbtb ooa&ietsd ow r a period &i sc^is thrde saoniMhs with th© 79®2ltr 

th at so®© o f the appointed s^&tf reat^md and aoim tran sferred  to  oth#r

plaees* Tbs d etailed  narra^v®  of t̂ bose was sulsaltted Isy ths Fro^eot

l&i'̂ Mstor to  Wftshlzigtozi fta<l w ill 1101» stop to go in to  ^ ita il aboyrfe th^E〇«

One orgnj^sa'tiozi asaooag the ©va-miee ^pXo^ses a ot 1121ion9 

orgaaadsed cooks, m suXt o f irfbLi«h m s second JUtbor (^.starbma©© on

the pro^eet* Th® d etailed  ra|^rt o f th is  has suljsitted pr®vi〇ti3ly# byt -whether

th a ir  co j^ lain ts Tmr0 ju s tlfia d  o r not th®y want on & strlk »* They ocwaplained tl通y 

did not ha*ro enough h»3̂ > aad oouXd not get th@ meals out on t i s » , and in  am& in s*  

•ĥ ytftaa 〇a ly  two ideals a  day wsre pr«pai^9d# thus dolayi&g «^dldr»» *^o ^©p« in

»设 |〇〇1  in  g®t%iag Imdc to  sehcKjl on time• 侃  s disturlwua⑽ 热  s s s ttie d  奴  tha 

0V&似oos 1jb!®!SS©lT®s i s  shor̂ fc Th® asudî ftl ŷ&ss si«0,t?iag o f "fcli® issti®<i



mn ulMmatom. to  tibe 000ks th a t they ^uXd g et tbB me^Xs on t im  o r  the m t t e r  

vrouldt be refarrod  to  the H atiom I P«f*A» iM o h  -would take hurah m@asures fo r  th» 

ones on strike*  to  th〇@® lzm>lv9 dttb« reisult m$ th at the union d id so l^ d  and 

ths funds 3Ltt t l » i r  ty©asuro 糊©r© tttra©d o^er *fco tli© P參 宏 and tfe® ringleaders 

rsloeated  fr(»E the pro知 ert* Fxm them ⑽  0 1 1 斑1120r  l&lsor probl脚 s preseatod 

tbm&a9lT0s and in  isost were handled by the e fa e ^ e s  thsmsdXves* aem s

^nort^ to  mmi&on tlsat i t  m s  re^&rkftbXe more labor disputes did  not oemur 

&ad th a t th©r® vmV0 aot sore labor shortftg^s^ <fei〇 to  th® fiaot *^iat pay m s  vory 

s s a l l# tsorkiiig hours vmre long fo r  the monish o f  pay, tfos lack  o f  oeeup&tlon fo r  

thoss q m X ifled t X ltu ie o r  1̂ 0 ehemm o f  pro^otloa# asd th# g^nexml XlTi^ig oondiM.ons« 

I t  i s  幻e l t  七feat 松姆1« is  »〇 dsul?t in  say〇8»*s misd th a t tli© 職 扣 r i _  o f  

eTamides -mrSmd o a iy  four aud fiT© boxirs and wr© paid f©r th© r®qulr®d ©igbij 

lioursk

W# are a t 1̂ <Mng on the foXlowizig a copy o t  th» orgaxdeatiQH amd 

fim otlons o f  th 9  F&ir ^plo^^snt ^raotloe adopted I37 a oossaitt^a fo r  the Gesmsiuiilt  ̂

OoiaxioiX and the -^daiislstrativ© also  a chart w^rk^d ou% tbs labor rela»

iiion  a M .so rt sho^iig tbe or^Euoisation o f  th# ^ air F r& a ti^  Board*

Also W政!* l^^po湖sr €b寶达d s出l〇2i eos^pris搴d of both @mcue$ &nd

appoizttdd personnel^ ^hioh met every other to handle sm^loym^nt pn>bleas# 

fh is  m@ eonduetad ^  the A ssistan t ^eraomieX 0fft&BT9 and ^ b ile  senresfml B@dti&gs 

were h&Xd§ nathiag 0# Tezy defliilt©  xia^ra was &tqt px^ulgatodU

{ «  FrobXeas Salativ® to Closing o f  tha Center*

Xi^ediatoXy upon In stig a tio n  o f  th^ f  im l  o f  the sraeue^s tr<m

tfe© eeaiter to  *yi©ir formar b〇iaeiSt ■ fehe prograsa o f  x^%r®n âa®nt o f  a c t iv i t ie s  m s  

start；0<l* Maẑ r a c t iv i t ie s  were merged wilfe ot31©ra so as to  l©ss « o r^ rs*
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Under flw tbority o f  th© Manual S«etioa on P ro ject  SBqployEsent, Seotlon 
a Fiair Pimotic© proe©如謂  i s  hdre 切  establish ed  to  ei城ixl• 顧

b r a  f0©i tfcAt t !» y  hâ ra reeeiT®在 uj^ usI; tr©ats«iit to  obtaia  a lisayljag* 
proo&^ur^ re la te s  only to  o ^ > la iu ts  r@gardiag mss^le^mnii 'mxkiw^ r«l»s ajsd m&ploy  ̂
moot e〇mp0 m skti9 nm

Uxidsr tifeis taitborii^f & F air Fraetlo® Qom^Lttm mrn^om^
o f  6 s o b e r s ,  sh a ll be appointed by tb s  Minidoka 〇amxxd%r Oooneil, vblth. GcmaXt̂
t»e shall b® 往|>prcflre€ lay th® Pr»3©et Mrsetoir*

£* 4 l&bor S©lati©ns A&srimr on tha s t a f f  o f  the Forsonm l Maaageaaeaat
o f  the Center sh a ll act as an ©a>*offi<do member o f  the f a i r  ^jlojngwnt 

Pc&elii^ Oaissitteo and sim ll b« i t s  seerdtftxy* fhd Seor^t&ry s h a ll havo no T ots 
t»ut slm li keet» « trm  aad oorrsot record o f  a l l  jateitos and actions takswa 1̂ s© 
F air Praetieo and sh a ll ro©«iT® oc®^plaiata fo r  and 〇a  bolmlf
o;f 他 ， Cb®Edtte«*

$♦ Th© P®r恥 nasi O ffice r  w ill rspreseafc 幼 o a—isistira ttloa  in  negotiation  
id.^1 th0 F a ir  E^lo^saeat aaad D irector sh a ll a c t  as f l m l
rathar than I n i t i a l  contact i s  labor problems*

Funetlons

the duties of 1^0 Fair Wbor ‘ ra^tioes Ctaslttae «i2JL ba its folioesrss

1* BsooBmending to  the ^ro^sot C re a to r  o f  di spates batm en
e^ployoea aad manag^aeat, glowing out o f  gri^Tauoes or out o f  th e in terp re ta tio n  
or ap p lication  o f  th© pablishad ru les and reguX&tions o f  1*® iw thority  gowridng 
labor a?feastof^a, ^orl: sehe&ilos or ©s^ioymsat eondfi-tiojis*

2* A ssistiag  the Persojm©! Ma?tag«!»irfe Sectio n  In solving th© problems
gap〇， ing out o f  ia©lc o f  some o f  islia a o im l isork iac® ati於 s n itM n  th e oeiiter*

各• Bs^aaaaadiag to  th e  I^Lreetor, thmugh 'Ui© ^orsonnsl O ffic e r ,
iB^rcnmmsnts i s  working conditions, sa fe ty ,  and schoduliag o f  hours*
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amouee dr〇ppddf actlTities were ourt&llod fuad 'mite

either raplaood tidth tastporary Caucasians or alimlnated altogdhtor* In this 

way ©saantial activ ities wsra oorried on entirely lay Caacaslaas# Forbuimtely, 

th© labor supply ms plentiful, and no activities or closing pro ce da res sufforod

end* CXassificatioa €tnd recrultanont, in some instancos ms abolished# The 

normal position of r»quiaitlonad and reasaigifflient was oarrlad on to th® end and 

finally a dat« was set urban no more ervacues v«re used* This oeoorvid about 

〇etob«r X , 1946, and by the twsatieth of th© month no ©mouees trare on th© p^srroll 

except to 003.Xeet their aoouumlated aamal lea r̂e*



HAR8ATIVB BEPÔ T 
PERSONHKL MAJHAGEIî fT S£CTIQM



《f )  B m s m r y  o f  Ivacaeo

Bvaoies on Mlrd<ldk& IVo^«t«t mizrtaizi»d almost steady

bftsls O t "fell® %IS[|̂ L1 "fcho 0103iŝ g wlNrn &

st«a^r d#eroas^ was shotm u aid l Oolasber 1# 1945 when a l l  e^aouees were 

term lm ted* tk m  only dberease o f  $ ts^  six® a t  a l l  oociirr^d l a  th s spriog aiai 

f a l l  dux̂ Lzig Apzll# Mâ rf S#pi；6iEilj0r# and 〇€fcol)«kr, tfe® e'vmcuees w m ^s &m 

the outsida 〇B^>la^siaat to  help in  Q r o p  plsmnlngt  in  the spring and tiur

斑*op harrestlzig in  l^e 象 沾 伽飲傲 sm zdties, but &t no t i腿職玆 there

a o r ixier^&s^ i a  'yie ®râ 3U>y®0Hfê

As i"fe is  lî >〇sslbXdf cbj© 1j〇 "fch® l&ok t^tsoTds l®f% oa "feh© pi〇J«ctj# 

to glT  ̂ a eompletd suia^ary of paro^ect «mpl〇jmeufc, im  id ll g i^  a partial 

suiamary to show the gemr&i. tread in evaeue© ^ployssat# At tha bê Lrâ Lag 

of th® project the feliowing; notlTitles earzd04 ©a, Operation,

(bmuaity Interprises, Cbnatruetion, AgriQulture^ Land Devalop^nt, Ad»* 

mlziistra^lT© Mass, lst̂ is1#£ds«X9 aaad ©th@r 〇̂msmmS.iî  ser910es« Xu 1^@s# 

aetludldes total nimber o t erraoude mployiid m s 30BXf 13X3 males 

autid X Z 16 f f^ a ie s , fhls 41^ o t  thd pojpulatios Buzdng

I943f tha foXXomlz  ̂ acti^iti®s ^mre carried oa, Pr®j«ot Administration^

_ l 〇ymex  ̂ fraasao tio iis. Supply費 lgrl<mltmr©. Public Cossawidigr $®nrio©gf

BeaXth and Sazdtationt Bsports, In te rn a l Seeuritsy, Fir© Froteo^ on # A^alnis- 

tra tiT e  Mess# Obsisunit^ 3^it«rpris©s# At th e for^ p art o f 1343 th 9 ^aplo^ment

mcdntalmd 徽g t o t a l微3 $t 04f • 1@了畚 o f  侦 热 ⑽瓣i*$ 誠！ ds aiod l 褢7$

f€^taXes« fimy mals^alzid^ 46/C th» positions j83afI〇3re4(» A fte , the 

ordered by 觀 sMugton on «Tuly lt 1343, tha total dropped to 雜SO 鄉 1300 

b#i3〇g iml@ 妨 4 13S0 f細lajts for a total ❹f of 1̂ be p〇|mls^l9xi» I M s  total 

was gra&ially increased, howr®rf untdX fihB latter part of 1043 whan tl» "total

- 2 5  -



•Jt 1;h» _ uXii钱 賴— 1«^ U  貧 , :

tn  ISM a £^r' tl^^s

0ffle.® «JP tl班 Piwj春rfe IEs?e«^r蠡 衡辨由攀驗10傲汰ios磨 S#eti3Pl切^

MmX^h0 M^m^kon^. iM?M,viti.es# OWEtmi% O&r^nmm%  Sst̂ pl̂ r#

Hi^ao## 费1^$s# P^rsoiwi^ Pâ |>eH3r# 眷̂ - «p»

f lm  WsX^mmsmmB A^ii3lsti^tiip»

餐 & f W&̂ 7 m^ii&^049 with fDit f€ml#0 m d  mal«f# ^ i s  m s

60^ th »  posiM o^ m^l^ym4, fl搏練獻sMfiM«a _ r «

%t̂ & lf#§ elo«#4 m  t^» & m 0m » m S.
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Isemimt^d m , l t X9^» Ms the t^ok

'top% the balds of atei% B 0 of poofi® ĵpkiug#

s  0i0 f〇̂  QfMmnoMs or tm  m m m

^mm. grnmr&l el»sliig, qt^st m s ^ivmkm m . e r ^ r  wb̂s ml$0 issia^d frem 

mshingtan m  tn th« aotlTltiaa of Maimg^t^t S««tl^B ftnd

request mkB md» fm a m tsh lsc^  ^  Pi»〇4®^ f ^ r e ^ r  re«se®®»isd 

p»sii^ m m  of th® $stabl.£sh»4 t& r «^poimt#4 p#rsom»l. i s  tfe® m ^l& m  }m 

eMminstede M.wm -m m  isiu«€ fvoest
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F#3T«®m »1 11at 織s ■trassferr#* 切 Bi^ xi觸 Pr©f#r^r S#窃tl#s*

m m  ^.ra% $%«ps in  ths fim l ^ m m re of aeoM̂ en*

July I 1§錄- 如# to  Xft流 o f 的舶ua费 P@r̂ E>奴嫌1 雄试 &1抑 •即的今節物4
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Ii» p m p m  mf^m^ ^mm m m

Wm msplmm H* Mm tliril Q iftm ^  im ^ i  m .̂

^  m fiesm ̂ i$ tm ŝ êmwm̂  mm^
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