


MIH0TES OF 觀挪細 OF 画m iV E  CO靡ITOT
car *teb 圈

fULI LAKE C00F1RATIVB M TOPHISIS, INC*^ 
，'M a rc h  3 0 ,1 9 4 3

A meeting o f the SxeoutiT® Coajmittee of tb® Tule Lake CooperatiT# 
E n terp rise99 ia o * t n?a» ca lled  to  order by S m Kuramoto，PresidiMit，
•t 2 :00  P •了4”  on Saroh 3 0 , 1 9 4 3  at  Building 703.

There were present: S . luramoto, 3* Kubo, K0 Svgimoto,
0• Ike^ami, !*• Olti, T . Kawasaki, o f th® Adadnistrative s t a f f ,  K0 
I^eda.^ariageaa^nt Committee Chairman, N, Sunada, of Can-

Mr* H, Sunada was introduced to  the ©piomlttee meiBbers and was 
r®<|u®ated io  present ttee d e ta ils  〇f  the scrip  and oa8fe lo ss  In Ills  
oanteenf fo r  which^purpose *tlie meeting had been oalied* He reported 
th a t th®re hwA ^eea a d«flaienoy of f a 35 ,16  in scrip  oa Karoh S3rd 
and |101 #95 in 〇ash on March 24tli In o o lleo tlo n s aade at His 
canteen* Tfae manner In which aorip ana cash d e liv e r ie s  and o o lleo - 
tloms are being mado wad explained*

Mr, Ilfeflsaml p^#sent«»d a record o f cash orers ancl shorts in th冬 
ncrlp sa le  department fo r  the month of Marob to d atet s ta tin g  th a t 
allowanoes should b# mad« fo r  reasonable d ifferen ces*

A fter considerable discussion the members f e l t  tlia t i t  would be 
adviaabls to x*©， o rt tlie e f  sctdp and cash to  the Warden* 8
office|  supplying a l l  av a liab le  lnform atloa. Mr, Ikeda and Mp# 
S\3n«xda wore requested to  malca rep ort*

A dlso\is«ion was held a t  length on the f 〇T!nulation and ln stltu tlo x i 
o f a 9j&tem mhereby a c lo se r  olieok oan be Icept on cash co lleo tlo n s  
end on 你❹ advlsa15111ty  of oen tyalizin g  sorij) s a le s . I t  was 
decided th a t the aforemantioaed m atters b© referred  to the  Manage­
ment Ooismltte# fo r  more thorot^h itudy* |

Mr. Sugimoto requested tiia t a reguisir soli®dul© 8©*t fo r  Sijceou-
t i r e  Ocmnlttee meetings in ordsr tlia t might allow fo r  处 峨  in 
h is  o f f ic e  ro u tin e . 0a M s suggestion, regular meetings of the 
2bc«eutiT# OoimBlttee w ill be held bl-w eekly h e rea fte r  on Mondays, 
ailtem atiixg with the Board of B lreo to rs  m eetingst a t 2 $30 F«M« $ 
speoial meetinga t c  be oalldd vfhmmrnr n^o^^aary* . .；•] ' ;̂S|

Upon the inquiry of 座r* Kubo, Mr, Suglmoto stated  th a t the d❼o lcra _ ， 
tio n  of patronage refunds on the la«x  day of eaoh f i s c a l  period 1« 
optionaX v lth  «aoh indiTldual ©©operative; dividends may be doolareA 
a few days p rio r to or follow ing auoh date* He fu rth er stated  th a t 
the diTldende fo r  the lo c a l 000perative 古111 be d色o la r ❼ a a t  the ©nd 
of th« flcictiL year, June 30th • The m atter w ill  be ta^cen up a t the 
n«xt Board of D irecto rs meeting.

Mr* Xkegaml informed the th a t et firm  in Klamath
featu rin g  a complete lin e  of la d ie s ' apparel, had applied fo r  pep^ 
migsioa to 斑ak_ regular t r ip s  to  the j>roj©ot to  s e l l  gooda from 
th e ir  shop• He stated  th a t th® dry goods buyer and department



h^ada. Had.:.:,.r©®omaend.ed t2iat !H〇n t籌ly 遍〇浐，s嫌 p參丨- ,  
m ltt0d« In  rlew of the &e«ds of the women an3|gl?ls o o n t^ p la tln g  
or p r❹p致rin g  fo r  re lo ea tio i^  the ooisaittee granted tUfi re^u«»t
o f l l i e  $ irm . 舗 ! 曙 ^ ^ ^ ^

A s^there  wa» no fu r th e r  busluess^ thG::道leo ti& g  was ad journed a t  0  
3 a 〇 . F ♦ f ^ » ：；§ 'W

/ 蒙 暴 !歡於〆 ! ^ 分 :糜な 3 禮 看 ⑽ 乜 沉 職 y  • 纖 國

t i醉挪龜》妙 i 【》$d}
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TUtB U X 1  OOOPlBA'riVl ^ f lB P R IS ^ ,  IHO* 

峰:：A p y i l 1 , 1943

A m e e tin g  o f  th©  I x e o t j t l v e  C oaun itt^e  © f th e  T u l9 Lake C o o p e ra t iv e  
S B .terprl£>«8t I a e . . was c a l le d  t o  〇Tdex hy 3* K!\a3ramotot F r e s id « a t*  
a t  m o  P ,M #t on A p r i l 1 , 1943, a t  B u i ia ia g  708 .

Th$t9 ifi0T0 pTeseutt 8* turaoiotop S. 1̂* Si2glmotot T* HAwasi^i t
and # I5cega^l c ：；：

The C hairm an s ta te d  t h a t  M r, Tsutom u Cbauii had t« n d e ra d  h is  re s lg n c i*  
t l c a  as Id i io f t t io t t e l  d ire c to r  due to  111 h e a l th .  I n  v ie w  o f th e  
re a so n  g iv e n  th e r e fo r # ,  th© r e s ig n a t io n  was a cce p te d * A l e t t e r  o f  
a p p r e c ia t io n  fro m  tb e  Board o f  D i r e c to r s  w i l l  be s e n t t o  H r ,  Obana 
f o r  s e rv le e s  re n d e re d .

The E x e c u t iv e  S e c re ta ry  announced t h a t  th e re  i s  a p o s s i b i l i t y  t h a t  
tfe« ,0o-*〇p ismy oqg# a g a li i  b#  a l i le  to  o b ta in  th #  oapaloXa a s B is ts n c e  
o fN e b o r u  S o ^ d a l i n i t s  a d m in ia it r a t io r u  ^  s ta te d  t l ia t ;  K o b o ru  Eonda 
had g iv e n  tip  hope o f  a t ie n d in g  B〇〇M a le  I s s t i t i i f e  t h i s  te rm  due t o
th e  d e la y  i a  p ro o u re m e n t o f  h i«  le a v e  o le a ra n e e , ^ r .  Honda I s
w i l l i n g  t o  a s s is t  i n  any c a p a o ity  o th e r  th a n  as M u o a t lo a a l  0 ip « o to r
^ ue i °  a lre a d y  onoe r t s lg n e d  froes th #  p o a l t l o n 9
M3t* X aw aaa^ i la i^o rised  ih s  dom m ittde  t h a t  t&a w〇-<slp i s  i n  u rg e n t

o f  a D ire o to a f cwf I n f o 微  a t io a .  I  Th« p o s t  ia  v i t a l  i a  t h a t  t i l •ぼ
d is B e n lm t io n  o f  a l l  Co-op a#ws, d e y e lo p m e n ts , and p rog ram s w i l l
wd 礞 0ね t 紅 1.• 斑  tho .0 〇, ❹ p 〇4m b ❼ 軀 u で•或  〇£ 栽 通 os*#
w « ll- ia fo r i£ « d  p u V X io f

fh ^ ' < joaaaItt«6 w i l l  p re s a n t  t o  th e  B oard  o f  D ir e c to r s  A t i t »  a « x t
g e t t in g  n r6 0 〇£&men逢a t i o 致 fox* 裊t i o n  o f  p o s l t lc m  & f
D l r e o to r  o f  In r o r m a t lo n  and tb «  a p p o ia tm e a t o f  H oboru  Hoad* 
th e re to *

p o s s ib le  o a a a id a te s  f o r  th «  p o s i t io n  o f  M u o a t io u a l  d i r e c t o r  l e f t  
ja © ， t  by th e  r ❷想ig n a t io n  o f  ?4r# 0咏 aa w a re  4 i» o u 8 s e d 3  M»»ao 
^awada, a t  p re s e n t ^ p lo y e d  a t  the  ^ l^ o e m n t  C @ nt«rf vmn 
f o r  t ii®  p 〇B%  ̂ s  %〇  o im 4 1d a tif I 0 kaow af
"th# re c o rd  o t  ■ iiU r〇rp@4 沿⑽ o伽
M r. fo j^ a e r ly  Peayya^ C a i i f o j r a ia i  had b«szi ej〇.g&g#d i&

ev© r s lu o o  jt i is  〇j〇L firc®^ a& 6&9t^@m 11111̂ i r s i t i y *  IT#
i»  a b o u t ^  y e a rs  〇Pl6Lg©f haa a p le a s in g  p e rs c a a a llty ,  a T « ry
gQoa o^amand o t  Iu g X l8 l i f aad th o u g h  h ig  ^apanes^ i s  n o t  f l u e n t ,  
i t  la  adtqua%®* E© i s  n o t  p liu x x iln g  oa im iiM ia t©  r e lo o a t io n *  On 
.象為.普 聲 崎 穸 赘 备 丨 Jl.a嫌氯 4a i i戴8.. bisen •  cs<sttii©iliuwt, S着®:r ^ ta jp y i

X&t^drt OIm iirB iA ii 〇r  t»h0 F a i r  B r s c t le t t  Boa^d* Hd I s  
i n  th e  p o s i t io n  and w o u ld  a e o e p t t h *  p o s i t io n  w «r#  i t  o f fe r e d  t o  
h l t t ,酵

By ^aan im oufi eo&eeat i t  was d e o ld e d  t h a t  %h^ S x ^ e u tlT tt C〇f i ! f i l t t« e  
« o u l4  r« e 〇ffim#ad t o  tb «  ^o a rd  o f  V i  s e to r s  th e  a p p o in tm e n t o f  M r /  
K.&irAda %〇 1»ii0 p o s it f lo a  ©? B d tio s 't lO B iil ^ iy e o t o r .



Mr#, ^awasalci iafom ed th s o o ^ lt te a  th at Toso Takemoto bad expressed 
lals w illiag n ess to  ta!£e the p o sitio n  of H istorian fo r  tha Co-op.
Tlie p o sition  had been s\^gasted by *lr. Bon llb e rso iij wlio f e l t  
th at the||Matory of the w〇»^p9a oiriiani^atloii and m o ilT ltle e lto  
date should is© Icept as a r€K3〇r^« wor^ w ill  t>® done

:Ta^0mot:o 攀卷 H is  h o m 'a n d . w i l l ,  be 黪n t i r .© iy  ,.in h i 热  h a n d s，
tlan  ôuX̂ i t>6 a tioaporairy cm6 aruS wguIA i© terminated upon ©〇»__  
p l# t i〇a o f 'T«ec*r€«

i t  was duggostod th a t iCoso TaicQiaoto be re^u^stei to  w rite 11119 
h is to ry  an2||that the oompXotod red〇r4  b® f u r e i i a s e d t h « ' 00-qp|l 
sUoh' 9_x|焙adltur© :.ta bo charged to th e  Bdu^atlonaX ^und« file 
suggestion vras proved by tlb# oosiaitt©©^ and Takam^to w ill   ̂
aoiiordlngXjr be epproaolied with tlie proposition .

A d lo a u s310a ttin  powers o f tlx% ^e rdo im o l B lr^c lD r fo llo w e d ^  Tĥ
Kxeeuiive 鉍27  .infprmed t 尨e 爾在misers pro 思窃 111  th'&t 諸で，l«ouls v||,
Oki r ❼ quested alloo& tio鋒 of mo;re_p0w r̂ in  eoimeotio钛 來I tli
the e^Xoyi^eat and disoliarglixg of em ployes* T知e sta參ignm嫌n t 〇そ 
suoJri power wlXX be recommended to ismployee H elatlons 
will oh w ll ly in  turn, aot upon tSia reQommetid&tlon aad forward i t s  
d eelsloa  to  the Board o f B ireotora* : 人^ ® ^ 1 4

XKegaral tsposrted thM th e ft  of aeveriil p a irs  o f、repair®a.、為hoes _  
trm . tb« ^ a d ：'rtpat3r shop 4.% j  He staged tho ,«x^ot

l i a t . n o t ' y«t

l*ha meeting was adjo^rnedt a t 2 r l0

ル 、 —

SsJS i| £S& | iS ：lx«outly« S«eratary



m m tm  〇?  m m n m  m  sxkootivb Q tm m m
^  - Of TES

拿 TTOB IA K 1  G0 0 1 丽 T m re iB S S #  W O* 

A p r l ' i p , 1943

A m eeting of the Ix e a ttv e  Coaiaitt«e of the Tule C oop«ratlv«
B n terp riae® , X n c .t was h e !4  mt the M erit Board Cortferene©
如 d i d n g  ?〇&• ©a A | > r U 、 1943， a t  t  Xwam o 切 , ’ :re  谢 粉 iも
pr® » id “  • 顯綱眷 |||| 觀 罐̂ ^ ^ ^ ^ 麵f ネ:_ | | § 3 ^

^1©T€> tNfftlT'B ' 0» ■ 3 ♦v.Kub 'S \i^ lll0% 0|
G# xvegiimi* M# Kawada, Honda, r̂. Bakamoto, and K, Eayastii*

f l i#  ^Cliairmm« tn trodueed  M r.^ a e a a  ^«wadaf n a w ly -« *a p p u ln tf» i|^ ^ t t*  
t ie n a l D lr^otor,

H r•■ぬ急 . ® .1 1 1成©通 tliii: 6〇®111i t如©H i暴兔你❼..Bdu®a't, ! •靠だ砉 
atid 'tli® Ward B €uoation  L ^ a ie rs  iiad fo rm u la te d  p la n s  f o r  ward r a i l 1#* 
to  I n s t i t u t e  the  Oo-op eduea tioa  program .

t̂ T)011 T0Qtl08^ • ： SigllCEli〇1»0» ■ Wg.ST'd 1»#©在©2*,，pT©—<斑參，釀 [ —
你 6 delsails 0雜他 .• pi"郊⑽鬱遭**るか邱篇 i 换 切 ’’ ..他 你 你 歉 ‘王轉^躲 歡 
liop^d %〇 &T0UBB noi?6 iatys^s^ -fiiyfil fur^h©r tfe^ir eduo^loiiiu. b,3MM-4 
H« stated  tfee plan® vtiloli liafi ^9m  under study fo r  &m»  tia #  wer«
11o w 細 e r  •❹卿1«域 如 • 筑儀m®® wm セ9 ^ 1 衣 111軸 0|10で 侦 《 祕ご節於

war^«. p o ssib ly  〇»e a we l̂c* program w ill inolu4©-||al^s by 
Slberson t wltti tra n a ltt io n *  liy f  ,|irawasalci t Bxeowtlv© ^@〇r e t j r 7 t * 
and entertainment to  be prorl^e^ t>y th« Heoreatlon u^partmont, 
mafl© p ossib le  through Mr. Raya»hlfs n eg o tia tio n s, -
the r a l l i e s  i s  sohsauled to  "be feeld on Friday. A pril X5th, in  wara 
I  a t Building 14S0* The CbaiTaion of the r a l l i e s  w ill  b® the ^ara 
Chairmen of tiie resp eotiTe wards» BaJtasioto stated  taa%
leedere f e l t  t!ia t the awarding of door pria©» would be an e x o e iien t 
aeaiafs of a ttra o tia g  ©ftpaolty audleiso^s* Th❼ plan そ
to the ^anagemaat Sommitt## 11 1110 h had, in turn , referred  tm  m atter 
to  tlxe Board o f D irec to rs . ^： Aa approprlatioa of f *0 0  waa r«qu«stea 

defifEy laourT®4 iii pit©pft3piE|| aii4 holding
Mr* Sakamoto added th a t a f te r  th is  introduction of th« Co-op 
edneatloB wrograra, ro^afi ta b ic  discussion.# 1¢¢ 0〇-*〇?  autnorltil#*

possib ly  be h.#ld ,from tiiae to  tLT,# in  werdB fuxtn©r ：.|
tH.e prograni* ■丨 麵 漏 !

A f te r  ©oiisiderafele dLsmiseion th#  a p p r e c ia t io n  o f  fSOO to  f in a n c e  
tba r a l l i e s  vras approved by* tixe o o m ltte e #  Tb« W &rd^M ueatl on 
Lsadars w i l l  t»e in  o o ^ l^ t e  o h a rg e lo f a l l  arrangiwaents. MesBr». 
Sakamoto and H ayaslii w«r© tb«r®upoai emoused from  tfe© m ee tlag .



proposed TOAmpdratlix.|； AgreetiieB%! ;：irltta regard'to^ r#B tal w〇s | 
resid by 苽oboru Hon&a* IT&rious s@Gtlcais and dlauses 诹 靖re  d iseu ss❹d*

D irecto r o f 癱x t  inf.〇;rm&d tlie
h  ̂ liitsf oomt«£splatlEg|tlid^i@s%Muid0 ；'l)uXl^tisie：；；;%ifi06

veekl^^l^titom aM oui sue^ ~a@ 'and. ：';reguXati〇£L0 'g〇T em lii»  ^Qc^op''
t3^1oye#a#|naae8 ot . l̂oo' î .E«pr@seiita;tiv ae  and various coarm i t  tee 
m e m b e r s b e  系典セl i e i 念e羲 in  'tb is He stated  !ie b.a4 |
eonsulted with M̂ * S^gimoto on t^ie|adYlfiablXlty of laeolag  a 
b till« tin  re fu tin g  rxmoTn o f faibulou^ llortisntd bal&g |>ald and of

;>ullttlxi/pre^a.ipe4 as a|r©,nuXl|of. th<i ooasu ltatlon  w aslsu teltted  
to % he ooiaiai t  te  e • C H

Ais|th.€r«'was-'：.：iio fa r th e r  ^uiin^tSltls^uiea'tingiw ss adjourned a t  5iS0



tototss c?  of c m i t t i s
l:響 ぐ . o f  ', th®  丨 總 ぢ

TtTLg LAKS COOPBrHATIVl OTTBRPHISES, BTC.

1 5 , i9 4 3

A m e e tin g  o f  th© E x e c u t iv e  C om ro ittee  o f  th e  T u le  Lake C o o p e ra tiv e  
E n te r p r is e s ,  I n o • ,  Was l ie ld  a t  th e  M e r i t  B oard  C on fe re nce  Hoom a t  
A p r i l 1 5 , 1943 , a t  1540 P,M» S . K u ra m o to , P r e s id e n t ,  p re s id e d *

There  w ere p r e s e n t :  S* K u ra m o to , S . K u b o ,笟， S iagim oto, 0 .  Ik e g a m i,
T , B l i ib a ta ,  and T . K aw asak i*

The P r o je c t  D i r e c t o r f s ps*oc l© m ation  o f  A p r i l  1 7 th  b e in g  d e s ig n a te d  
as C ranera l C le a n -u p  B a j  was b ro u g h t up f o r  d is c u s 31011f I t  was 
d is c lo s e d  t h a t  d i  b u t e s s e n t ia l  w o rk e rs  a re  to  be excused fro m  W ork 
t h a t  d a y , *fhe a d v i s a b i l i t y  o f  c o n fo rm in g  w i t h  th e  efscemen 11 oned 
p ro c la m a t io n  was d is c u s s e d . A f t e r  somife d e l ib e r a t io n ,  i t  was 
d e c id e d  t h a t  th e  ca n te e a s  and s e r v ic e  shops re m a in  o lc s e d  Saturday 
m o ld in g  and p e rm it  th e  e n ^ Io y e e s  t o  have a h a l f - d a y  o f f  f b r  th a t  p u r  
pose* Announcem ents to  e f f e c t  w i l l  be  made a t  th e  mess h a l l s
b y  tb© B lo c k  R e p re s e n ta t iv e s .

The E x e c u t iv e  S e c re ta ry  in fo rm e d  th e  com m ittee  t h a t  a member o f  th e  
F i r e  P re v e n t io n  ^3quad had c e l le d  on h ls i in fo r c i t r ig  h im  t h a t  u n a n tfe o r- 
iz e d  d e a le rs  o f  f is lx  w ere c r e a t in g  dcingerous u n s a n ita r y  c o n d i t lp j is  
d e t r im e n ta l  to  th e  h e a l th  o f  tb e  c o lo n is t s .  The c o o p e ra t io n  o f  th e  
Go*op In  p r o v id in g  a s o :贷 t :1011 t o  t 兮e p ro b le m  was reciuestedU

The com m itte e  members w ere  a l l  agreed t h a t  th e  e s ta b lis h m e n t o f  
th© Co-op f i s h  m a rk e t s h o u ld  be e x p e d ite d ♦ P o s s ib le  lo c a t io n s  and 免 
a y a i l a b l l i t y  o f  f a c i l i t i e s  w ere  d is c u s s e d *  A c o n fe re n c e  w i t h  the  
P r o je c t  D i r e c t o r  w i l i  be h e ld  i n  th e  n e a r  f u t u r e  t o  re q u e s t iim涵 ia t©  
WRA o le a re n o e  011 th e  v e n tu re ,

Th© re q u e s t o f  th e  C anteen em ployees f o r  T h u rsd ay  a f te rn o o n s  o f f  
in s te a d  o f  Wednesday m o rg n ijig s  was d iseT238e d j th e  m a t te r  was r e f i r r e d  
to  th e  B oard  o f  P i r e o to r s ,

There  b s in g  no f u r t h e r  b u s in e s s , th e  m e e tin g  was ad jourrusd a t  2 :4 0
P ♦ 锰 丨 曜 ^ ^ ^ ^ ^ ■ 額 ! ^ ^ ^ ^ 編 藝 _

^ - 'H e s p e o tfu lly  s u b m it te d ^

1?. K aw asaki ( sgd )

E x e o u tiv e ' S e c re ta ry  %



MINUT游  OF MEETING OF EXECUTIVE COMMITTEE 
OF THE

TITLE LAKE COOPERATIVE ENTERPRISES， 蘭 . 

A p r i l  8 1 ,1 9 4 3

A s p e c ia l  m e e tin g  o f  th e  E x e c u t iv e  C om m ittee o f  th e  T u le  ^ake  C oopera­
t i v e  E n te r p r is e s  was h e ld  a t  t l ie  M e r i t  Board C on fe re nce  Room, B u i ld ­
in g  708, on A p r i l  2 1 ,1 9 4 3 ,  a t  2 :1 5  P .M . S . ^-u ram oto , P r e s id e n t ,  
p re s id e d .

There  were p r e s e n t :  S , ^ u ra m o to , S . Xubo, K . S ug im o to , T o s h im i 
S h ib a ta ,  and T* K a w a sa k i. There  w ere  a ls o  p re s e n ts  N oboru  Honda,
James Nakagawa, and L o u is  〇k i  o f  th e  E x e a t iv e  s t a f f •

The C ha irm en in fo rm e d  tHe com m itte e  t h a t  H r*  Kubo, who had been 
e le c te d  G -eneral M anager a t  th e  l a s t  m e e tin g  o f  th e  B oard  o f  D ir e c ­
t o r s ,  had te n d e re d  M s  r e s ig n a t io n , ,

M r. Kubo s ta te d  t h a t  h is  re a so n s  f o r  h is  r e s ig n a t io n  w ere h is  i n ­
a b i l i t y  t o  p r o p e r ly  e x e c u te  th e  d u t ie s  o f  G e n e ra l M anager and th e  
d i f f i c u l t y  o f  le a v in g  th e  M e r i t  B oard  w h ic h  h e , w i t h  h is  e o -w o rk e rs , 
had e s ta b l is h e d  * He added t h a t  he  was a n x io u s  to  a s s is t  t l ie  C o-op 
as much as he p o s s ib ly  o o u ld  i n  any o th e r  c a p a c ity .

Mr. K u b o 's  r e s in g a t io r i ,  a f t e r  c o n s id e ra b le  d e l ib e r a t io n ,  was n o t  
a c c e p te d *  was u n a n im o u s ly  f e l t  t h a t  he was th e  b e s t - ^ u a X if ie a  
c a n d id a te  and t h a t  f o r  th e  sake o f  and in  th e  b e s t in t e r e s t s  o f  th e  
members, he s h o u ld  n o t  be re le a s e a .

The P r e s id e n t  and E x e c u t iv e  S e c re ta ry  w ere  appointed to  n e g o t ia te  w i th  
M r* iia ye s  f o r  M r . K u b o ^  re le a s e  fro m  th e  M e r i t  B o a rd . The e le c t io n  
o f  a V ic e -P re s id e n t  t o  f i l l  th e  vancancy c re a te d  b y  M r. K u b o ^  
e le c t io n  as G e n e ra l M anager w i l l  be h e ld  a t  th e  n e x t  m e e tin g  o f  th e  
B o a rd ,

M r . James Nakagawa, R ese a rch  D i r e c t o r ,  gave a R e p o r t;o n  th e  p ro g re s s  
o f  th e  Co-op f  is h  m a rk e t,  i ie  s ta te d  t l i a t  a shack had been p ro c u re d  
fro m  估 © Mess Management D iv is io n ;  t h a t  a c e n t r a l  lo c a t io n  n e a r some 
u t i l i t y  b u i ld in g  w lie re  w a te r  and sewage f a c i l i t i e s  a re  e a s i l亥 a了a i l -
able.: had been: reeosi肺  nded M aintenance d iv is io n ;  ted
s u p p lie s  o f  lu m b e r, used s h e e t ro o ls , and p ip e  ai*© a v a i la b le ;  t l i a t  
a rra n g e m e n ts  can  be made f o r  m ov ing  th e  shacic t o  th e  lo c a t io n  s e le c te d /  
and t h a t  th e  a d m in is t r a t io n ,  as w e l l  as th e  c o lo n is t s ,  d e s ir e  th e  
im m e d ia te  e s ta b lis h m e n t o f  th e  Co-op m a rk e t.

The m a t te r  o f  lo c a t io n  was d is c u s s e d  b y  th e  c o m m itte e . I t  was 
sug ges ted  t h a t  th e  mariaSb "be e s ta b l is l ie d  i n  th©  f  i r e b r e a k  n e a r til©  
W a rd e n ^  h e a d q u a r te rs  i s  o rd e r  t o  a v o id  c o m p la in ts  ana o b je c t io n s  
fro m  any b lo c k *  Such lo c a t io n ,  i t  was p o in te d  o u t ,  w ou ld  r e q u ir e  
th e  s a n c t io n  o f  th e  P r o je c t  P i r e c t o r .  The E x e c u t iv e  S e c re ta ry  was 
re q u e s te d  t o  n e g o t ia te  w i t h  13r* ^ o v © r le y  f o r  a p p ro v a l o f th e  s i t e *



M r. ^akagawa a ls o  made a re p o r t  011 th e  l i b r a r y  and th e  in q u e s t o f 
the Caucasian a d m in is tra t iv e  personne l w ith  regard  to  the  opening 
of a branch l i b r a r y .  He in form ed the oommittee th a t  the l l b r a r y l  
p ro p o sa l had ljeen p resen ted a t  a Board m eeting in  Beceuljer* th® o u t l in e  
p la m c o e p te d  a t ’ tliatr::’班e e tin g  货 as. re.ad* J, y ^ F { 、 一
M r. Hakagawa s ta te d  th a t  the Oauoasian s t a f f  d e s ire d  tbe e s ta b lis h -> ：̂| | i
ment o f a branch in  the a d m in is tra t iY e  area in  accord钱nee w ith  the
o r ig in a l  p la n . | A t  the L ib ra ry  Cc»aialttee m eeting he ld  iiam ed ia te ly  
p r ia r l t o '  the opening o f til®  l i b r a r y ,  due n o tio e  o f w h ich had b e e a p ^ M  
sen t to  a l l  coMiaitte© iBemberst i t  bad been decided th a t  in  view  Of the  
numberoua demands f o r  t h t i l i b r a r y ^ l i t  should be opened re & g rd le s s ra ^ g  
o f  the  ntuaber o f booM  a ra ila b l® .  Bu© to |th ©  l im ite d  numberf'of book#s 
on hand, however, the ❼ o f Uh© a a m in is tra t iv e  p❼?̂ o n n e lレ 
bremoh had been io s tp o iis d  u n t i i  a la t e r  d a te， ； .

1?!ie m a tte r ,  a f t e r  soriie d isoussiQ H • 賓as re fe r re d  baotc "fe© th© Ir ils r玫r jr  
Cc»umitte©* The 〇〇■ op exeatftv® s t a f f  members w i l l  a tte n d  the  ne x t 
m eeting o f|th@  committee and e x p la in |th e  oiroumstanoes f u l l y ,

M r* Bakagawa.requested a .olar:lfi.caL.tioxi as. to  切} 6 0 5 随 d0.
o ia io n s  and p la n s  are s u b je o t to  the approva l o f t iie  Board o f  D ire c to rs *  
Tim L ib ra ry  ICcMmit"tee was g iTea, f u l l  power to  jna.lce and ^ a r ry  /tlirp u g h  i t s  
d e c is io n s  d u rin g  the tenure  o f ihe  p re se n t Board o f D ire c to rs ,
Wife 略 銳 • 德 シ  耀 辦 逆 年 1

l^ lb ra r la E  a n d lt te  Ees©ar©li, UireotoT w€TQ in s tru c te d  to  -d ra ft ' &
n賴 l i b r a r y  p la n , c la r i f y in g  a l l  p o in ts  w h ic li are now in d e f in i t e .  The
new p la n  w i l l  be presen ted to | th e  Board o f B ire c to rs  f o r  a p p ro v a l, |

|  L o u is  〇k i  in fo rm e d  th©  com nd ttee  t h a t  lie had been re q u e s te d  
t>y i i  Co-©® who p o s：0©8S6s a la r g e  xu31111:>er 〇jt Jboo^s "to
ob*fcai.ii.'..t.b.e r e a c t io n  o f  .tfee C.o-.〇|) w i't.ii. %〇_:1 1 o s x r y i i ig :  0n a.
le n d in g  l ib r a r y *  The oomaiitte© s ta te d  th a t  I t  liad 110 o b je c t am th ® I 
p re s e n t ^ime as^：such l i te ra tu re ''- . is  :not' a v a ila b le  a t the O o-opM ^Drary*'

The question  o f p e rm it t in g  "biobked n a t io n a l to  "beoDin®.'the <3〇-op was again b ro ug h t up f o r  d is c u s s io n  as a r e s u lt  o f a le t t e r
rece ive d  from  t lie  Topea Co-op if/ltla ra g a ra ftb  this problem* J B l ^  
i is t io n a ls  who d#®iire to  beoOjEe BiiaJiber® w i l l  b蛉■..ず6^P.es.糊 
■fchsir names w i"tli the Co-op in  o rd e r *fctiati s p s c ia l Xio©n$6s
to  becc^© ffi© 位b e rs■丑 nd a p.eraai'lt f  o r t lie  .々p-op.'i簧〇 . 's e ll■ 二 振 齡 ぐ 〇

them can be ob ta ined  from  the F e d e ra l Reserve B a n i. Such s p e c ia l 
l ic e n s e s , i t  was u n d e rs to o d ,|io \x ld  be good u n t i l  revoked,

'M r • S y is ls io tio f T3?©8.s\xr^r> iitforni6<Sl t»ri© ooini3ii1jt»e6 t»；i^
statem ents f o r  the  f i s c a l  pe riod ,,end ing  March 31 s t would be r e ­
viewed and %1dl& C〇-»otd ■IdooIcs iitu ii't'od Auditing Comsixv vi#,へ 發 ン,
the  week. H© s ta te d  t;h a t t lie  re p o r ts  should be accepted by jW te ipoard  
o f D ir e c to r s  i r io i*  to  t h e i r  prc*BeRtatioa t o  tb.e General A gsem bl^  
on A p r i l  30th« I t  was decided t l ia t  a s p e c ia l m eeting o f the i3〇ara 
be c a lle d  f o r  t h a t  purpose on A p r i l  2 8 th .



A r e p o r t  on th e  p roposed  amendments to  th e  By-Law s was a ls o  made 
b y .M r*  ^ u g im o to , w lio re q u e s te d  p e rm is s io n  to  p re s e n t  tlie m  to  th e  
C o iom lttee  on C om m ittees f o r  s tu d y *  P e rm is s io n  was g ra n te d *

M r* L o u is  P e rs o n n e l d i r e c t o r ,  re p o r te d  t h a t  th e  Em ployee
H e la t lo n s  C oa im ittee  a t  i t s | l a s t  m e e tin g  had sugges ted  t h a t  a Co-op 
p io n ic  be h e ld .  The s u g g e s t io n  was h e a r t i ly  app roved  by t l ie  f  
oo rum lttee , and on unanim ous c o n s e n t i t  was d e q id e d  t h a t  i n v i t a t i o n s  
b® ex te n d e d  t o  a l l  ^o -o p  em p loye es,： t h e i r  irn » e d ia t^  f a m i l ie s ,
B lo c k  B e p re s s e n ta tiv e s , oo rcm ittee  members, and th e  Board o f  
D i r e c to r s ,  An a p p r o p r ia t io n  o f  a sum n o t  to  exceed |E 7 5 #〇P 
w i l l  be a l lo c a te d  tip  on s u b m it ta l  o f  a b u d g e t.

M r, O k i a ls o  s ta te d  t h a t  th e  em ployees had re q u e s te d  i n s t e l l a t i o n s  
o f  d r in k in g  w & te r f a c i l i t i e s  i n  t t ie  e a tite e n s * The re q u e s t  was 
r e fe r r e d  to  th e  s to r e  m anagers.

I t  was d is c lo s e d  t h a t  num erous cases o f  sbo©8 b e in g  l o s t  a t  th e  shoe 
r e p a i r  shop fcave been r e p o r t e d /  The m a tte r  v&ae r e fe r r e d  to  T o s h im i 
S h ib e ta  f o r  in v e s t ig a t io n *

As th e re  was no f u r t h e r  b u s in e ss^  t l ie  Djeetiiag was a d jo u rn e d  a t  4 :4 5  
p .m«

He spec t f  u l l y  s u b m it te d ,

T . Kawasalci ( s g d ) 

S xecu tiye  S e o re te ry



UimJTES OF MEETING OF EXECUTIVE COMSCTTTEE 
OF THE

TOLE LAKE COOPERATIVE ENTERPHIS1S, INC . 

A p r i l  E 2 , 1943

A s p e c ia l  m e e tin g  o f  th e  E x e c u t iv e  C om m ittee o f  th e  *Tule Iske 
C o o p e ra tiv e  E n te r p r is e s ,  I n c . , was h e ld  a t  t l ie  M e r i t  B oard Con­
fe re n c e  Room, B u i ld in g  708, on A p r i l  22 , 1943, a t  2 :1 5  P .M .
S , ^ u ra m o to , P r e s id e n t ,  p re s id e d .

There  w ere  p r e s e n t ;  S . Jiuram oto^ S . Kubo, K . S u g im o to , Y o s h im i 
S h ib a ta ,  and T . K aw asa k i. T he re  w ere  a ls o  p r e s e n t :  Nolaru 
H onda, B i r e c t o r  o f  エn fo ^ m a tio n , N . M iy a h a ra , m anager o f  th e  shoe 
r e p a i r  shop , and M r, Dave Cannon o f th e  N a t io n a l Cash R e g is te r  
Company, Heno, Nevada*

M r* S h ib a ta  in t ro d u c e d  M r* Dave Cannon who had come to  th e  p r o je c t  
t o  e s t im a te  th e  number and ty p e s  o f  r e g is t e r s  t h a t  th e  C o-op 
w ou ld  need to  c o n v e r t  th e  p re s e n t s c r ip  qrstem  to  th e  cash r e g is t e r  
r e c e ip t  sys tem  o f  k e e p in g  p a tro n a g e  re c o rd s .  I t  was s ta te d  
t l i a t  th e  r e n t a l  p la n  had been abandoned as t l ie  in s ta llm e ir fe  p la n  
o f  p u rch a se  w o u ld  d i s t r i b u t e  c o s ts  o v e r a p e r io d  o f  m onths and 
w o u ld  be th e  same as p a y in g  r e n t a l .  G am parisons in  c o s ts  and 
expenses o f  th e  s c r ip  and cash r e g is t e r  r e c e ip t  sys tem s w e re  
made and th e  ad van tage s  o f  th e  l a t t e r  p o in te a  o u t .  A s c h e d u le  o f  
th e  number o f  m ach ines  r e q u ir e d ,  d e s c r ip t io n s  c o s ts ,  and c r e d i t s  
a l lo w a b le  was p re s e n te d  as fo l lo w s s

Q u a n t i ty D e s c r ip t io n C os t

13 1900 C la s s , 4 t o t a l s , 1¢ a rra n g e m e n t,
# 9 .9 9  l i m i t  @ 427*77 $ 5 ,5 6 1 *0 1

1 1848 C l a s s , 1 t o t a l 1¢ a rra n g e m e n t, 
#9*99  l i m i t

31 7 .7 5

1 100 C la s s , E t o t a l s ,  5¢ a rra n g e m e n t,
# 3 .9 5  l i m i t 3 1 1 .8 8

1 100 C l a s s , 1 t o t a l , 5¢ a rra n g e m e n t,
# 3 .9 5  l i m i t 2 6 0 .6 8

6 ,S 5 1 .3S
S a le s ta x  190♦54
T o ta l 1 6 ,5 4 1 .86

C r e d i t  on O ld  M a ch in e s :

2 '^sed m a ctiin es  # 1 53 .08
C r e d i t  on c o n t r a c t  *  32 2 .6 3 4 7 5 .7 1

T o ta l  Due |# V 〇g 6 .1 5
20% Down Paym ent 
B a la n ce  Due (18  m os*) 

(17 paym ents #2 6 6 .0 0 ) 
( l a s t  paym ent 2 7 8 .0 0 )

77 .15
4 * 80 6 .6 6



^ C r e d i t  on C o n t r a c t :
C o s t o f  p re s e n t  m ach ines Paym ents t o  d a te

4 m ach ines 
3 tt

T o ta l  c o s t

# 1 ,1 2 1 ， 72 
84 1 .2 9  

f 1 ,9 6 3 .0 1 $5 6 8 .0 0

Usage C ha rge s :
p e r  m o i l , - 5  m os. ♦ 1  

C r e d i t  a l lo w a b le
^ 1 2 ^  o f  0 0 9 1 
b le  on c o n t r a c t 黍 322"1，愚 3'

24 5 .5 7

The pu reb ase  o f  th e  r e g is t e r s  as l i s t e d  was a p p ro v e d  H e  s a le s  
r e c e ip t s  t o  be k e p t  th e  members f o r  t h e i r  p a tro n a g e  re e o ra s
w i l l  be in  th e  f o l lo w in g  fo rm :

"D a te

T0LE LAKS CO-OP 

Amount 

VALUABLE
SAVE FOR PATRONAGE KSJ?4Ui^Dw

The E xe cu tive  S e c re ta ry  in tro du ee d  Mr* M iyahara, manager o f the
Shoe R e p a ir Shop, and s ta te d  th a t  in  v iew  o f the com p la in ts  
be ing  re ce ive d  w ith  rega rd  to  shoes b ro ug h t in  f o r  re p a ir s ,  the 
shop iaanager had been c a lle d  f o r  eonsu ltJa tion .

M r, M iyahara exp la in ed  th a t  f o r  some tim e a f t e r  the e s ta b lis h ­
ment o f tli©  shop th e re  had been d i f f i c u l t i e s ,  co n fu s io n , 
unfitvoId&JoX6 d s ld ys  4u6 *to tli©  u iiava il€Lb iii1^y o f tiiclCQtJs at# uiBids^
m isplacem ent o f t ic k e ts  by in d e m n itie s  f o r  shoes cla im ed to  have
been lo s t; a t  tilie shop should 1101 be p id  ias tlie r©  was no p ro o f 
o r means "through w h ic li th e  o la iia  cou ld be v e r i f ie d *  Me assured 
the cosm iittee th a t  a thorough in v e s ita g a t io n  o f t l ie  re p o rte d  
lo s t  shoe cases would be made# M r. M iyahara fu r th e r  s ta te d  
th a t  a l l  shoes, re g a rd le ss  o f th e ir  c o n d it io n s , are be ing  accepted 
f o r  re p a ird s  and iaa.de wsarilaX© a t  "tbe lo w e s t cos ts  p o s s ib le  
in  an e f fo r t s  to  serve the  c o lo n is ts  most b e n e f ic ia l ly .

The E xecu tive  S e c re ta ry  s ta te d  th a t  he had been re c e iv in g  niamerous 
reouestis f o r  some s o lu i/ io n  t»o the p re ss in g  shoe s i tu a t io n .  Ax te r  
some d is c u s s io n , Mr* M iya lia ra  agreed that; acooinHio^a-'tioQS be 
extended to  those who are in  d ire  need o f shoes and have no o tn e r 
p a irs  b u t those they  are w earing* Shoes w i l l  be re p a ire d  
those people w h ile  th e y  w a it  i f  c e r t i f ic a te s  from  t h e ir  re s p e c tiv e  
b lo c k  managers, v e r i fy in g  "fehe emergency> or© pr^senteo.*

To acQuaint* the  p u b lic  w ith  t l ie  o o n d it io n s  a t  the sliop, a message 
w i l l  be p u b lis h e d , s ta t in g  th a t  many inconvenienoes haye been 
p u b lis h e d , s ta t in g  th a t  many inconYeAIences have been s u rre re a  
by t lie  c o lo n is ts  h e re to fo re  w ith  re s p e c t to  hav ing  shoes re p a ire d  
b u t now th a t  f a c i l i t i e s  have been improved and a d d it io n a l ne lp  
employed, the  shop would be ab le  to  serve the c o lo n is ts  more 
e f f i c ie n t l y  and s a t is f a c to r i ly *



A r e p o r t  on th e  in v e s t ia g a t io n  o f  th e  t h e f t  a t  C anteen #2 was 
g iv e n *  エt  was d is c lo s e d  t h a t  th e  c u l p r i t  I s  known and t h a t  th e  
f a c t s  o f  th e  ease a re  in  M r . O’ B r ie n ’ s hands . Tlie d e c is io n  
as to  M s  p u n ish m e n t r e s ts  w i t h  th e  E x e c u t iv e  C a rm n itte e , i t  was 
f u r t h e r  s ta te d .

M r i J iuram oto re q u e s te d  and re c e iv e d  p e rm is s io n  t o  spealc to  the 
a ccu sed , who i s  lenown to  h im  p e rs o n a l ly ^  in  an a t te ia p t  to  
l ig h t e n  th e  ch a rg e s  and save h im  fro m  d is g ra c e  i f  p o s s ib le *

Ttie E xe cu tive  S e c re ta ry  in fo rm ed the committee th a t  M r. S tu m e r, 
s tud en t body advisor a t  the h ig h  scho o l, had c a lle d  on him to  
d iscuss  p la n s  f o r  the  T ri-*S ta te  H igh Seho〇Xf s C a rn iv a l to  be 
he ld  on A p r i l  3 0 th . A cco ring  to  M r, S turm er* the p r o f i t s  w i l l  
be 413セ3?1/6\!1;©(1 as fo llo w s  75多 to  t l ie  schoo l annual and 25% 
to  t lie  dlfiLSses sponsoring t iie  va rio u s  "booths and concess ions， 
f 〇r t y - ^ i©  in  a l l .  The coo p e ra tio n  and a ss is ta n ce  o f the  Co»op 
was requested to  in s u re  t lie  c a r n iv a l^  success* The h ig h  schoo l 
ia c u i t y  is  de s iro us  o f p ro v id in g  a l l  tlae norm al aspects o f 
soHool l i f e  to  the  s tu d e n ts , and i t  was f e l t  th a t  the  sohool 
annual, which the  e a ra iv a l p r o f i t s  would f in a n c e , would be a 
maj o r i  tem• Soda pop * peanut s t e t c . ,  w i l l  b© s o ld • I n f  orm ation  
oil <3i«lcount ra te s  a llo w a b le  aad quani t i t  s o f I t  eras a d v a ila b le  
was desired#

On unanim ous c o n s e n t th e  g r a n t in g  o f  d is c o u n ts  on p u rc h a s e s  fey 
th e  h ig h  s c h o o l c la s s e s  f o r  th e  e a r n iv a l  was a p p ro ve d .

W ith  re s p e c t  t o  th e  i n s t i t u t i o n  o f  th e  cash r e g is t e r  r e c e ip t  
system  o f  p a tro n a g e  re c o rd s ,  th e  D i r e c t o r  o f  エn fo r ta a t io n  was r e -  
q u e s te d  t o  p u b l is l i  a セe p o r t  t h a t  th©  Bo技r d  o f  D ir e c to r s  bad 
ad op ted  t l ie  sys^eia on th e  reooB im e iida tio ii o f  t li©  Managoiaent C o is iftitt ee

The re q u e s t  o f  a g ro u p  o f  em ployees f o r  th e  c lo s in g  o f  th e  ca n te e n s
betw een th e  h o u rs  o f  1 :0 0  and 3 :抑  P .M . on Go?d F r id a y ， A p r冬1 2 3 rd ， 

was d e n ie d . A ny em ployee who m ust a t te n d  s e rv ic e s  w i l l  be g iv e n  
p e rm is s io n  to  doso .

There  b e in g  no f t i r t h e r . b u s in e s s ,  th e  m e e tin g  was a d jo u rn e d  a t  
4 :1 5  P .M . ，囑

H e s p ^ o t fu l ly  s u b m it te d ,

T , K aw asak i ts g d )

• E x e c u t iv e  S e c re ta ry



M im O TS OF 觀 爾 ■  OF 職 OTJTim  CCMMエTTEE
、_ 0 F .' 油 疆

TOLE LAKE COOPm ATI?! MTBRPRISES? .INC, 

を 今 ' . • A p r i l  2 6 ,1 9 4 3

A s p e c ia l  m e e tin g  o f  E x e c u t iv e  C o M n itte e  o f  tHe T u le  Lake 
0 o o p e ra t iv e  i i n t e r p r i s e s , Inc?. , was h e ld  e t  th 6  M e r i t  B oard  
C on ferex ice  Hoora., B u i ld in g  708, on A p r i l  Z 69 1943, a t  I t 45 ? *M .
^  * ; A x iraa io to , P rQ s id e u t , p re g id e d >

The re  w@re p re s e n t?  S* ^-iira jn ioto , S J； ^-ubo, K , S u g ln io to , T o s H iB l 
S i i ib a ta ,  N oboru  Honda, D i r e c t o r  o f  ^n fo rsa a ti^o n , and T . K a w a sa k iv

M r .  Xurasaoto re p o r te d  on th e  o o n fe re n o #  he and th e  B x e c u tiT e  
S e c re ta ry :::尨ad 飞 a d』w ith :. Mr*:_Hay@#’| i n  : re g a rd  to  據亡ンミ恤。,  
fro m  th e  ^ e r i t  Boards M r .^ tu re m o to  s ta te d  t h a t  he had e x p la in e d  th e  
(5ircm m stanees f t i l l e r  to  Mr* Hay®s,*读 p o in t in g  o u t t l ie  f a c t  t l i a t  M r.
K ubo* s i n s t a l l a t i o n  as G e n e ra l lia n a g e r was im p e ra t iv e  f o r  th e  
p ro g re s s  o f  th e  C o -o p • M r, Hayes had r e p l ie d  t l i a t  In  v ie ^ f o f  th e  
n©ed o f  l i i s  s e y v io ^ s  e lse w J ib re , k© w o u l^  ^  w i th l io ld  l i i s  consen ij 
to  Mr.. Kubo^s r e le a s e ;  he w ou ld  le a v e  i t  up to  'dv . Kubo, U )

M r* Eubo s ta te d  tU a t lae had a ls o  ta d  a telfe w i t h  ^ r#  ^ a y o s , w!io 
had in fo rm e d  h im  tfctat a lth o u g h  he d id  n o t  w ant h im  to  go , he w o u ld  
n o t  s ta n d  l a  h is  way &ubo f e l t  t h a t  he w ou ld  b e n e f i t  b y
assum ing t l ie  p s o t io n *  Mr* b l i t 881f  was r ^ u c ta a 'fe
t o  u n d e r ta k e  th e  r e s p o n s ib i l i t i e s  w h ic h  th e  p o s i t io n  w ou ld  e n t a i l *

!^ r .  iCtiramoto p o in te d  o u t th e  f a c t  t b a t  th e  r e f u s a l  o f  th e  V io © - 
P re s id e n t  to  ao® pt and assume th e  p o s i t io n  o f  G e n e ra l M anager w ou ld  
u a d o u b te d ly  vln o u f  an u n fa v o ra b le  r e a c t io n • He s tre s s e d ^  th e  extrem e 
im p o rta n c e  o f|"m a In ta In g  members * f a i t h  in  th e  o rg a n iz s t io n #
1 '、’〜••辦舍選:̂ ^檢 盤 .资n :ビ念で，激 驗 綠 滅 ち せ ム 爾 赞 的 :.ち敏̂1̂̂ :̂浪̂̂ !̂ 多̂たい* ^ 薪ぶふ湖̂^^战满關輔̂潔欲濟述觀
To a v o id  any m is u n d © rs ta n d in g  on the p a r t  o f  th e  memberst k r .  Kubo 
was u rged  and f i n a l l y  pe rsuaded  t o  assume tHe p o s i t io n  o f  G e n e ra l 
M anager e t  le a s t  te m p o r a r i ly ,  The P re s id e n t  and H x e c u tiv ©  S e c re ta ry  
w i l l  accompany ite r , Klubo to  In fo ru i M r. Hayes o f i i i s  d e c is io n  and to  
o b ta in  a le a v e  o f  absence fro m  h is  p re s e n t  p o s i t io n .
斷飄ぐ) 說 て魏為纖識難 ^^^^霜,* 痛̂̂ 與̂̂^®IM̂ :5 ‘  ̂
A t ' t h i s ' t i^ e M © ,s s r& . T . ^h in p w e ^a  a n d |^ ,  Ta:k .a g iy c a s h ie rs ,  e n te re d  
th e  m e e tin g . T iie y  recoanF]ended t h a t  arrangeas®nts be iisade to  a l lo c a t e  
ffiore .oa怒觸t i〇ぐth e ':c 'れi:(泳 ..c a s li, iE g :^職 d/ ©ae紅 . f ew da.ys 
im n :e d ls te ly  f o l lo w in g  p a y  d a ys . The c a s h ie rs  s ta te d  t h a t  suoh an 
arrangeafieut w o u ld  b© a g r e e t  aceoiDfliodatiiori "to th© co lO E S ste  and 
w o u ld  布®an 8 s a v in g  t o  t^iem in  oSedfe o a s h in g  e ra rg e s ,

T lie  re c o ^ -e n d a t to i i  was apt)®^red, a?id f t i i id s  in  a d d i t io n  to  th e  D re s s n t 
cbeck  cas!1111g fu n d  w i l l  b® naade a v a i la b le  acccxDmodate more 
c o lo n is t s  d u r in g  rus^ i p e r io d s .



•*2*

The D i r e c t o r  o f  in fo r m a t io n  w i l l  p u b l ic iz e  th e  Co-op oheok 
c a s h in g  e e rv io e  b e in g  re n d e re d  d a i l y  e x c e p t Sunday, Tuesday and 
T h u rsd a y  f o r  G overnm ent p a y  o iieoks* The c o lo n is t s  w i l l  be 
rem inded  t h a t  th e y  s h o u ld  a v a i l  th e m se lve s  o f  t h i s  s e r v ic e  to  ta k e  
ad van tage  o f  th e  s a v in g  in  o lia rg e s  and t o  a vo i^ l u n n e ce ssa ry  
w a it in g s  l  , 水 、、、ノ ; マ錢保 d t  上遽秦  y

I t  was aanouhoed t h a t  th e  Shoe R e p a ir  Shop emp10yees ha否 g〇n® 
on s t r i k e *  A s ta te m e n t fro m  th e  em ployees was p re s e n te d ; th e y  
f e l t  t h a t  th e  co lonJLsts  were in a p p r e c ia te  o f  t h e i r  e a rn e s t e fi*o r" ts  
— u n a u ly  c r i t i c a l  o f  t l i e i r  w o d  TLie oasuses and c ire u m - 
s ta n c e s  le a d in g  to  t l ie  s t r i k e  w ere  r e la te d  by lo s ja ln ii S h lb a ta
and T . K aw asak i* 切為：

M r. S h lb a ta  s ta te d  t l i a t  lie  waa s e lie d u le d  to  rneet w i t h  t i ie  
s libp em ployees t h a t  a fte rE O o n * He s tre s s e d  tb e  dange rs  o f  
a l lo w lD g  s t r i k e s  to  sp re a d  th rb u g t i s ^ n fc a th iz e rs ,  u l t im a t e ly  
je o p a r d iz in g  th e  Co-op f s c r e d i t  pow er* He be l i v e d  t h a t  t l ie  
em ployees* a ta te m e n ts  and re q u e s ts  were re a s o n a b le  and t h a t  i t  
w ou ld  t?e w is e s t  to  e f f e c t  a r e e o n o l l ia t io n  as soon and w ith  
a a . / . a r ^ t i m e n t  ■ as p o s s ib le *  ；
圍顯鑛漏^ ^ ^ ^ 纖 霧 ^ ^ ^ ^ ^ ^ 纖 遞 ..蕾■な: : : 細 續 s繞態鑛參物纖綱麵:获，き讀
Mr*. 3& i"ba ta  was. r:鈦 蓬 ::'to . e ff 'o r 't .—.'to ■set't:'l..©..,diff®;r©ii〇es
a t , th e  m e © tin g ♦1； ^
隣 ^ : ^ ^ ^ ^ ^ ' . : . ^ ^ ^ ^ ^ 纖  
Th.白':p ow白でs .:‘ねで你© : As s i  s t雄 :t .:盔
o u s s id .  I n  v ie tv  o f： th e  d i f f i c u l t i e s  and m a tte rs  p e n d in g  due 
to  h is  la o k  o f  a u t h o r i t y ,  th e  A s s is ta n t  G e n e ra l Manage? was 
g iv e n  f u l l  pow er to  a c t  in  th e  o a p a c ity  o f G e n e ra l O n a g e r
in  th e  l a t t e r ’ s absence .

嫌̂^̂ 爵^雨 響

3ugges t io n e  were made and a d is c u s a io r t  h e ld  o il th e  a p p o in tm e n t
of iwo a ss is ta n t general m anagers:龄 .One .to take care: :<5f tlie義
m in o r b u s in e s s  p ro b le m s , r a a t te r s , to d  d u t ie s  o f th e  G e n e ra l 
Mauage^r, and th e  o t l ie r  t o  a o t as f i e l d  o f f i c e r  o f  c o o rd in a to r  
between: t l ie  o f f ic e s  and,';cante«ms o r shops , f l ie  m a tte r  was 
g a b le d  "pend ing  f u r t h e r '  s，bu^ y ' * S ^ ^ ^ | |

In  the  m a tte r o f the t h e f t  a t Canteen #2 , ni r .  Kuramoto ノ懲バ戈纏

was empowered to  ax itlio rize  tfie  Warden^s O ff io e  to  c a rry  on 
i t s  In v e is t ig a t io n  %n connection  w ith  Case ^ 18^ u n t i l  a 
complete and s a t is fa c to r y  s o lu t io n  is  o b ta in e d . ,

M r, S ug im o to  s ta te d  t h a t  th e  f i n a n c ia l  s ta te m e n ts  f o r  th e  
p e r io d  Ja n u a ry  1 s t  t o  M arch 3 1 s t had been approved on re v ie w  
Sand th e  books a u d ite d  by  th e  A u d i t in g  G om ia ittee . The r e ­
p o r ts  w i l l  be mimfeograplied f o r  d i s t r i b u t i o n  a t  t l ie  GeaeraX
A ssem bly*



The E x e c u t iv e  S e c re ta ry  in fo rm e d  th e  coram ittee  t h a t  on 
A p r i l  S O th lth e iC e n ^ ra l O f f ic e  had been h o s t  t d  tw o |：e ig ii t3 i  
g ra d e  c la s s e s  as a o lim a x  to  t h e i r  s tu d ie s  o f  C o-ops*
He explained th a t  七alk s liad been given by the variou s d ir e c -
t o r s  on th e  w o rk  b e in g  a t
h o u s e , la n d lth a t  l ig lx . t  ^e fres 'la m en ^f''> a d
I p o l io f  o f  e n t e r t a in iu g  s tu d e n ts  o a |e d u c a t io n a l to u r s
approved

^ h « ' ie e t ln g  was a d jo u rn e d  a t  4 :5 0

翻 ^ ^ ^ ^ ^ わ .彻 邱 ゃ 。 i t t e d  |

丨丨参？̂̂ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 邊， : a @ 蛛_1獻 ) _ 垂_ ^

暴 .’: . K x e o u tiv e  S e c re ta ry  着 ^ 繼 您 v



EXECTJTIVS COMMITTEE MEET3HG

,Hie E x e c u t iv e  C om m ittee m e e tin g  was h e ld  a t  Warehouse 351 
fro m  i) ;2 0  A*M* to  12 :00  P.M* on May 5 , 1943*

P re s id e n t  o f  th e  B o a rd , K uram oto  p re s id e d *  Those p r e ­
s e n t were S . K u ra m o to , S* K ubo , new G e n e ra l M anager, K . S u g i-  
mo to ,  T. K aw asa k i, Y o s h im i S h ib a ta  , L o u is  O k i,  James Naicagawa 
and N obo ru  Honda*

F i r s t  b u s in e s s  ta k e n  up was th e  re q u e s t o f  th e  Watch Re­
p a i r  Shop, r e la t i v e  to  c a r r y in g  a la r g e r  s to c k  o f  w edd ing  and 
engagonen t r in g s *  H ie re q u e s t f o r  an a p p r o p r ia t io n  o f  ¢1 ,500 
to  1 2 ,0 0 0  t o  p e rm it  c a r r y in g  f o r  d is p la y  a b o u t a dozen more 
s e ts  o f  r in g s  was g ra n te d  b y  the  E x e c u t iv e  C o m m itte e . In  r e ­
g a rd  to  c a r r y in g  one o r  two s e ts  o f  e x p e n s iv e  r in g s  t o  m eet 
th e  o c c a s io n a l n e e d s , th e  body ap p ro ve d  such as a good b u s i ­
ness p r a o t io e *

T re a s u re r ,  £♦ S u g im o to , re q u e s te d  t h a t  a d e f i n i t e  p o l ic y  
be s e t  up b y  th e  C om m ittee re g a rd in g  g iv :111g f i n a n o ia l  s e rv ic e  
b y  th e  C o-op* Ih i'o u g h  the  e f f o r t s  o f  M r* Don E lb e rs o n , s e r v ic e  
to  in d iv id u a ls  d e s i r in g  t i ie  pu rcha se  o f  m e roh and ise  n o t  a v a i l ­
a b le  h e re  on the  P r o je c t  has "been re n d e re d *  111 o rd e r  to  a c c o ­
mmodate t h i s ,  M r* E lb e rs o n  has been g iv e n  |E 5 *00  to  ¢50 .00  a t  
a tim e ^  H ow ever, p e rm it  t i n g  th e  use o f  such money f o r  re n d e r ­
in g  suoh s e rv ic e s  e n t a i l s  c o n s id e ra b le  b o th e r  in  k e e p in g  th e  
books • A f t e r  due 0011 s id e  r a t  io n ,  i t  was d e o id e d  t h a t  an y  suoh 
p e rs o n a l s e rv ic e s  h e r e a f t e r  s h a l l  be a p e rs o n a l b u s in e s s  be­
tween t i le  pe rson s  re q u e s t in g  the  s e rv ic e  and the  ps rso n  g i v ­
in g  such a s e r v ic e *  H ie  C o-op w i l l  n o t  p e r m it  the  use o f  i t s  
fu n d s#  H ow ever, i f  th e  pu rch a se  i s  f o r  th e  C o-op o r  done as 
a b u s in e s s  v e n tu re ,  th e  use o f  C o-op fu n d s  s h a l l  be p e rm is s a b le

F u r th e rm o re , th e  T re a s u re r  i s  to  re q u e s t a r e c e ip t  f o r  
a n y  e x p e n d itu re s  cha rged  to  th e  C o-op and th e  re q u e s t f o r  d is -  
tm rsem en t s h a l l  "be made on a r e q u is i t i o n  fo rm *  15iis w i l l  le a v e  
a re c o rd  f o r  th e  T re a s u e r. A l l  suoh d is b u rs e m e n ts  m ust be 
ap p ro ve d  b y  th e  T re a s u re r*

R egard ing  th e  a p p ro p r ia te d  t r a i n  fa r e  f o r  M r . Don E lb e r -  
son f o r  an  I n t e r - P r o je c t  o o n fe re n o e  t r i p  to  Los A n g e le s  "wiiich 
was c a n c e l le d ,  th e  T re a s u re r  asked f o r  the  a p p ro v a l o f  th e  
amount; spent# f o r  t3ae t r i p *  ■ M r* E l/b e r3011 w e n t as f a r  as  S.■&〇〇]£- 
to n  and re tu rn e d  due to  a l a s t  m in u te  c a n c e l la t io n  o f  th e  m ee t­
in g *  Ttie m a t te r  o f  $14«S〇 charged to  th e  C o-op as h o t e l ,  m ea l
6111dl gas @xp©ns© in  技d d i t io n  to  till©, " tr& in  fa r e  was a cce p te d  "by
th e  C o iom ittee*

H ie E x e c u t iv e  S e c re ta ry  asked Mr# S h ib a ta  o f  w ha t th e  po­
l i c y  was regard ing th e  p e r m it t in g  o f  the  d is p la y  o f  announc©-
111en "ts o r  p o s te rs  ‘in  the v a r io u s  iD U siiiess p la ce sv .MrShi 'ba’to
r e p l ie d  t h a t  no p a r t i c u la r  p o l ic y  has been s e t .  B u t ,  a t  th e



e a r l i e s t  p o s s i b i l i t y • th e  management w ou ld  s e t  a u n ifo n a  p o l ic y .

M r . O k i announced t i i a t  p o s s ib ly  lie  may le a v e  t l^ e ^ r o je o t  in  
th e  n e a r  f u t u r e  f o r  Spokane, w a s h in g to n . 15ie annouaoem ent was 
made to  in fo rm  tlieC cm m itte®  o f  th@ p o s s ib le  d e v e lo p m e n ts •

•Bie T re a s u re r  announced that p o s t in g  o f  p a tro n a g e  re o o rd
補 s b e h in d  two m o n tlis  and t i i a t  he was g r e a t ly  cone® m ed a b o u t
how to  o a to h  up* The reasons  b ro u g h t o u t w e re :

! •  In e x p e r ie n c e d  p o s t in g  o le r k s
S. Lack o f  p ro p e r  e q u ipm en t

A t  t h i s  p o in t ,  M is s  A* Odat Head C a s h ie r  and S u p e rv is o r ,  
was c a l le d  in *  She re q u e s te d  t h a t  scmeone t a l k  to  th e  "bankers 
a s k in g  them  to  r e f r a in  fro m  m a k in g  u n re a s o n a b le  re q u e s ts .  She 
s ta te d  t h a t  h e r  s i s t e r  and i i e r s a l f  were re sp o n s l)!©  f o r  th e  
f l 5 ,0 0 0  w h ich  i s  th e  oheels: c a s h ic g  f m d  and a ls o  an a d d i t io n a l  
am ount o f  15 ,00 0  to  $ 6 ,0 0 0 , w ii ic h  i s  th e  d a i l y  am ount o f  money 
h a n d le d *  p lh e  re q u e s t  o f  th e  b a n ke rs  f o r  ah a d d i t io n a l  15 ,00 0  
to  p roT ld ie  b e t t e r  aoooi&m odations f o r  oli@ok oa@ hiug p u rp o se s  
was deemed to o  bu rde n  some f o r  th e  mere 魯19 • 00 wages • She ad d* 
ed th ia t i f  th e  a d d i t io n a l  bu rden  i s  re q u e s te d , s iie  w ou ld  have 
h e r  s i s t e r  te rm in a te  h e r  s e r v ic e s *  She f e l t  t h a t  th e  re s p o n ­
s i b i l i t y  o f  h a n d lin g  money was g r e a t  enough* M is s  Oda f u r t h e r  
s ta te d  t h a t  s ix  o r  seven tho usa nd  d o l la r s  wa3 a d a i l y  ave rag e  
g iv e n  to  th e  b a n ke rs  f o r  check  oash iG g  p u rp o s e s • The compl©t® 
useage o f  t h ia  am ount i s  f o r  a b o u t a p e r io d  o f  one week o u t  o f  
a m o n th • She added t h a t  l a s t  F r id a y ,  $3 ,500 was tu m e d  o v e r  
to  th e  b a n ke rs  o f  w h ich  o n ly  a b o u t a h a l f  o f  th e  am ount m a  
U3e<d« A d e s ire  was e xp re sse d  t h a t  th e  b a n k e rs  m in d  t h e i r  Own 
b u s in e s s .

B s is a rd liig  p o s t in g  o f  re c o rd s $ M is s  Oda s ta te d  t i i a t  t»h©
g i r l s  were a lre a d y  w ork ing  as lia rd  as p o s s ib le • She b e lie v e d  
th a t  a d d it io n a l h e lp e rs  would be im neoessary, bu t i t  wouxd be 
n ^ssa ry  to  have tliipee o r  fo u r  mor© add ing  瓜©chines • I f  suoh 
oou ld  b© p ro v id e d , she b e lie v e d  th a t  the p o s tin g  work cou ld be 
b ro ug h t up to d a te , The> E xecutive  Coauaitiee deoia«d th a t  eve ry ­
th in g  p o ss ib le  should be don© to  o b ta in  the requested adding 
maohines*

S u g g e s tio n  t h a t  M r . Shinow aiia  be t r a n s fe r r e d  f^om  th® 
t r a n s l a t o r ^  p o s i t io n  to  th e  p o s i t io n  o f  a | s e n io r  c a s h ie r ;
and in. h l8 _ p la e❹ b ir d  Mi*• Hashida sib t i le  o f f i o i a l  t r a n s la to r
was a p p ro v e d .

H e g p e o t fu l ly  s u b m it te d •

D i r e c t o r  o f  lu fo n a a t io n
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MINUTES MEETING ESUCimVE GO遲エTTEI
OF TEIE

COOPERATIVE ENTERPRIS1S* IM C M

irflsiy l 〇 § Jl 9423

A regular meeting of the Executive Coimnittee of the Tule Lake 
j  Cooperative Eoterprises, I n c .,  was haid a t  the ^ e r i t  Board Conference 
f Eoo< Building 知8 ， on May 1 0 . 1 9 4 3 ,往t  1 :50  P.M. S. Kuramoto,

：:% P resid en t, presided.
系!̂ ^̂^̂ ^̂ ^̂ !̂̂

|曝勤いン . T h ere> er さ p res’3n七： s  • 式utaidoto, Takatmshi, S • てubo， ！ .
® S u g im o to , and Kawasaki. T)aere were also present: Louis Oki,

Personnel ^ip©〇tor> Noboru Hoada, D ireotor of Inform ation, T. iiashida, 
T ran slator, and リon Elberson， Chief of Consumer E n terp rises.

Mr* T. Hasbida, who has been employed as tra n s la to r , was 
introduced to the assembly.

' {‘f’ ** 1 ネ X Sミ J * >» ザ̂*，—Î’A W ■'* * / 1■** 妙ち，〆 洋̂̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂ な1̂ 、♦ :>A* f * 11 ぷ \一* 多,̂ 《̂ へ、,’•■、*|( / :ず‘ ノ* た
_域k.The :minutes義of '從费 きprevious : ㈣ 4!:tigs w e n re a d  and a赛prov令a ,3 ..

雜 い ead , | 械 バ す : パ 屬 分 ぬ 气 暫 憂 々 ぐ : ? ^

E xecu tiv e  S e cre ta ry  announced th a t Louis Oki had completed 
arrangements to  ^o out to  WasHirvgton on a labo^ c o n tr a c t . Mr*; Oki | i 
would, however, delay h is  d eparture u n til  ills su ccesso r is  found.

M essrs. A. Otsubo, «T. Sakamoto, and Edward K itazuni were named 
as pos$i>l@ oSndidates* A discusM cmデon the b est means approaching  
Mr. dtsubo, the cand idate considered most l ik e ly , was req u ested . A fter
some d e lib e ra tio n ， i t  was decided th a t M essrs. Kubo an| Sugimot^
c o n ta c to r*  dtsubo, who is  a t present employed in  the Property Control 
P‘i  v i  s i  on • V ’.て' : 翻纖ミ® ?薇 書 ^ ^ ^ 論 麵 煤 載 ! 觀 I

The E x e c u t iv e  S e c re ta ry  in fo rm e d  th e  assem b ly  t h a t  a t  th e  Ward 
V B0pr@s$nt»a:t i v €  A s s e c i^ ly , "the B ir e d to y  o f  In fo rm s ." t io ^  had hea rd  
s e v e ra l s la n d e ro u s  re m arks  d i r e c te d  a t  th e  management, s p e c i f io a l l y s

1* ^ m s  the  a d o p tio n  and p ro p o s e d ^ In s t itu t io n  in  «June di* ttie  oash 
r e g is te r  r e c e ip t  system due to  t ii©  t i ie f t s  and leakage re -  

^ p o r t e d  re ce n tly? . -'■ ' >r •■.' , '
■«  ̂ŝ~  ̂̂  V - * V  ̂  ̂ 馨懸策'̂ ^̂ Îk/' 承*̂ 霧fも取■ふ/

g . Was th e  b a r r in g  o f s a le s  o f  fe w in g  m achine s u p p l ie s  by  I n d i v i ­
dua ls and th e  s u b d u a l o f  p r iv a t e  f i s h  m a rk e ts  a t t r ib u t a b le  
t»o a d a s ire  o il tli©  p a r t i 〇£ th e  Co-op t>o in c re a s e  i t s  p r o f i 'tS T

The B ire c to r  o f In fo rm a tio n  was de s iro us  o f a s c e r ta in in g  "tlie a t t み了
tu d e  to  be ta'*«:en by th e  Co-^op w i t h  re s p e c t  t o  such  re m arks  and ocsm- 
p la in t s ； Me f e l t  t h a t  f a i l u r e  t o  ansv?er t o  th e  c h a rg e s  w ou ld  a rouse  
th e  c o lo n is t s * s u s p ic io n s .

The consensus o f the  assembly, upon c o n s id e ra tio n , was t i ia t  such 
p e t ty  rtmfiirlcs and com p la in ts  should b© ig no red .

The Bxeoutitve Secretary  presented a statement subniitted by Mr.
M. Matsumoto, in  which he reccxnmended the o la s ^ f ic a t io n  and p u b lic a t io n  
o f news o f the  va rio u s  departm ents and committees o f  the  ^o -o p , and the 
c re a t io n  o f a censor board to  rev iew  the news p r io r  to  p u b l ic a t io n .



^T^pon d is o u s s io n  i t  was deolded th a t  bsp. ^latsuiaoto be 
n o t i f ie d  th a t :  HjLs r e 60mmendeitioiis bad been d u ly  eons ide red ; 
th e  D ire c to r  o f In fo rm a tio n  had been In form ed o f h is  d e s ire s ; 
ana every e f f o r t  would be made h e re a ft« r |; to  ooraply y d th  h is  > 
re q u e s ts , t ^  5 4S ^

書 に 切 ;M l 憑 _ ? 魏 '麵 %料 ぬ ダ 礙 賢 m \さ
An armounoement was m&de by the BxeoutlTe £>eoretarypthat th e  | 

Id u o a tio n  D ire c to r  and B ir e c to r  o f  In fo rm a tio n  had suggested th e ^  
use ぱ ca rtoons  to  make? ana p o s t笱r s  more a f t r e e t lv e
and in te re s t in g ,  and the eiaployment o f  a o a t to o i i ls t  fo r f t ih e  
C o -op .B  A f te r ' I t ie ：' o o n s id e ra t io ii|：||the  c re a t io n ：; o f：,'the ：p o © lt i6n；' ■ 
and the employment o f a c a r to o n is t  were approved by unanimous eon ^
8© n t.養

The p ro p o e a l f o r  th e  a s s u m p tio n  o f  j u r i s d i o t l o a  o v e r th e  
T u le a n  B is p ta to h  w&& f& v o re d  *tbe Manege與e n t  C610m it t e e ， tlx❼ 
S y e o u tiv e  S e c re ta ry  r e p o r te d ,  b u t  th e  c o m i t  te e  was d e s iro u s  o r .ぺ;_  
o b ta in in g  th e  Ward a s s e m b lie s ' r e a c t io n s  th e r e to *  I t  was s ta te d  
t h a t  th e  t e e t r e  p ro p o s a lih a d  l^een s\i"bm ltt®d to  th e  Wards and 
t b a t | t l j e  tw o w h le t i had r e p l ie d  t o  d a te  w ere  fa v o r a b le  to  tb e  p lc m .

. \tj^>on re c .e ip t  - o f  -： ^ fu r th B r  i n f  o r m tt io n io n .  ^
p lo y® © s f wages fro m  th e  P r o je c t  D i r e c t o r ,  th^ i p ro p o s a l w ith  
re g a rd  t o  th© Dlspafcoli ^ 1 1 1  be s u b m itte d  to  th e  w a rd s . The assem­
b le d  o f f i c i a l s ,  ho w eve r, w ere n o t  in  fa v o r  o f  th e  p la n  due to  8  
th e  f a c t  t h a t  th e  u o -op  w o u ld  t>e l i a b l e  to  a s s a l la a n t  b y  th ^  
c o lo n is t s  w i t h  re g a rd  t o  c o s ts  and o p e r a t io n .

In  セ0aneGtioii w it^ th e uovie filieaterj Mr• 蓖uteo d eclared  
th a t  he had reoe lved  a w ire  from  f i l ®  p ro je c to r  f i r m ,  iu fo m i-  
in g  him th a t  tliiey had a buyer f o r  the p r〇J«〇to »  shou ld  the  Co-op 
eara to  s e l l ,  in  whieh oase. tue.':pftyment]9 mad❿ on o 'o n tr iio t .:棚 
to  date would lie :r©ftmd«d «；

l l i e  p r o b a b i l i t y  o f  t o e |o o lo n is t 8 f B a n o tio n  on th e  ia o v ie  
th e a t白r  i f  th e  WEA 001x s tru is ts  th e  b u i ld in g  and r e n ts  i t  t o  ttoe «  
C〇»op was d i 费 c u s s e d •■ S in o e  3 u o h |在e n e t io t i，/ i s | 守u i t e 、p o s @ i.b le . |a ザ 
w ir e  d e c l io i f ig  tfte - pu rch a se  . o f f e r  be

0 f a o i l i t e t e  o o m p u ta tio n  o f  d i f ia e n d s  & M  p e rc e n ta g e s •毯and 
to  « iv©  th e  members th e  b e n e f i t s  d ^ r iv e M e  fro m  a lo n g e r  p a tro n -^  
age re c o rd  p e r io d *  M r* S u g i斑o to  re q u e s te d  th e  s a n o t io n  o f  th e  
a s s e a b lA o n  th e  e x te n s io n  o f  th e  c o m p u ta tio n  p e r io d  fro m  

2 ls t  to  ^une 3 0 th .  He em phasized th©  f a c t  t h a t  th e  e K te n s lo n  o f  
one mcsxth w ou ld  n o t  saake any d i f f e r e n c e  in  th e  a o tu & l re fu n d  i  
paym ent d a te .  H eoorda o f  ncmHaejatoers* p a tro n a g e  w i l l  be t r a n s ­
f e r a b le  t o  members, re c o rd s  u n t i l  th e  end o f  th e  f i s c a l  y< ia r* f|

W ith regard  to  membershlPi Suglmpto suggested i n i
aocordanoe w ith  a p re v io u s  d e o is io n , a p p llo a t lo n a  f o r  memberaliip 
c o n fe r r in g  e l i g i b i l i t y  f o r  p a r t ic ip a t io n  in | th e  d is t r ib u t io a  o欄  
patronage re fu nd s  and shares o f the  o ld  e n te rp r is e s f p r o f i t s ,  
b© c losed on May 3 1 s tM e m b e rs  jo in in g  a f t e r  May 3 1 s t w i l l  re -〇§  
oe lve  re fu n d s  a t  the  end o f the f i s c a l  year o n ly  on purchases 
made d u r in g  the  p e rio d  1 to  June 30f 1943*

The re q u e s t f o r  pa tronage reco rd  e x te n s io n  was g ra n te d , th e  
suggestions w ith  regard  to  membership accepted, and p e rv io u s  
poi&oiis on t;h钃思e m a tte rs  Fesoinded by assembly^



*?〇 o b t a i n でGliand^,日e _響亀犠|丨
To fa o ix ita te  payments of p qu iltes to evaottees permanently 
leaving p ro ja c ts .
7o i51010© busiuesses in sound finartoiatl p o fitip n ,

M r , B lb e rs o n , wtio e n te re d  tn©  m e a t  $5 iis  t ip © t 
t h a t  lie  ねad re q u e s te d  smd o b ta in e d  H e  perm 纹nerirt 任jx |j〇茶，t 钫 b rrt 6 f  1 ^r，L 
N e i l  M a c ^ e il t o  th e  p r o je c t  due t o  tk e  f a c t  t h a t  he ma^ le a v e  i^he 
p r o je c t  a b o u t J u ly .  M r. 17111 re in a ln  Iw e as h is  ^ s e i t a n t ,
w o rk in g  in  th e  e d u c a t io n a l f i e l d ,

M r. Honda re p o r te d '^ th a t  he ha<l o o n ta o te d  D r .  F x m io ls  4s t o  th e  
a v a i l a b i l i t y  o f  th e  A d u lt  E d u c a tio n  Sew ing U la ^ s  B x ii id I» g  f o r  th e  
C o -o p 's  Shoe H e p a ir  Shop * D r .  F ra n c is  had r e p l ie d  th a t  i f  on in v e s ­
t i g a t i o n  th e  sew ing  51 asses a re  fo u n d  to  be s m a ll enough to  be 
housed In  } i a l f  a b a r ra c k ,  sbe w ou ld  be w i l l i n g  to  a l lo w  th e  Co-op 
th e  use o f  tb e  c la s s e s f ra e k -r-e fe e -w e H id - 'b e - 'w ill p r e s e i i t '：q u a r te rs  
f o r  i t s  s iioe  r e p a i r  sho p , and move th e  d e p e rtm e n t to  th e  s t1 oe Bhop 
io e a t ip n  in  B lo c k  712•へ She V i f i l l ,  in  th e  n e a r f u t u r e ， lo o k : o v e r th e  
shop q u a r t e r s . ，ジ 難 ！̂ : 1 |纖 獻 | § 丨載! ^ ^

Mr* nonda s ta te d ,  a d d i t io n ,  t h a t  B r .  F r a n c is  was g r e a t ly  
in te r e s te d  i n  th e  e d u c a t io n a l a s p e c t o f  th e  Co-op and had e xp re sse d  
a d e s ire  t o  p la c e  two o r  th r e e  s tu d e n ts  i n  each o f  th e  s e r v ic e  shops 
to  t r a i n  f o r - r e lo c a t io n . ' '

M r. S ug iiao to  n e x t  s ta te d  t h a t  f o r  re fe re n c e  pu rp o se s  he i s  
w r i t i n g  t o  th e  I n t e r n a l  Revenue D ep a rtm en t f o r  r u l i n g s  on th e  p e r ­
m i s s i b i l i t y  o f  th e  u t i l i z a t i o n  p f^ a  th r e e - y e a r  a m o r i t iz a t io n  p la n  
and t l ie  ta z a b i 1 i t y  o f  noa-ikeaab©rs# p a tro n a g e  d iv id e n d s  t r a n s fe r r e d  
to  th e  E d u o a t io n a l -^und,

 ̂ , B r . ' T a k 6 h a s h i| in fp rm e a  th e  assem b ly  t h a t  h© had h e a rd  t h a t  th e  1 
P a o i f lo  P roduce  Oompaxiy I s  p t i tc ^ a s !n g  em pty f r u i t  ana v e g e ta b le  
os fr^ tes* frq m  tl^e M©se3 Sanagem ent D iv is io n .  He b e l iv e d  i t  m ig h t be 
p o ss ib 3  e to  s e l l  c ra te s  d e l iv e f ^ d R o ' th e  a a irte e ti i f  t;扛9ザ: 对 み， saved 
w lien； em paled, ■, ¥ r,* ||K u b o； s ta te d l|t^ a .t-h e . wou-14 ；.iaake ,an' in v 6 S 't i^ ^ it i 〇a ,'| 
and b r in g  I t  up a t l  th e  n e x t s to r e  m anagers * la s e t ln g  ,

Tĥ e., f a c t  t M t  th e  I s s e i  d i te o to ir s  do n o t  p a r t i e i p 技te  a i； tihe 
B oard  m e e tin g s  d u e |to  t h e i r  la c lc  o f  know ledge o f  f e g l i s l i  was 
p o in te d  o u t "by M r. 筏s |i本. I t  was e x p la in e d  t h a t  t»!he * p re se n ce
o f  C au cas ian s  a t  th U f fe e t i^ ig s  n e c e s s ita te d  th e  txse o f 藏th e  in g | ! is h  
lan gua ge  a*t tla© ,m ee tings  >

M r, Kubo, upoja re ^ iie s .t f o r  a c l  ax i f  i  ca t io n  p f  th e lp o w e rs  and 
a u t h o r i t y  o f  th e  G e n e ra l ；| fa n a g e r , was in fo rm e d  t h a t  th,0 B oard  
o f  U Ir@ o to rs  aad h e , as o -enera l M anager, had f u l l  v o i ie f  and a u t h o r i t y  
o v e r th e  e n t i r e  management* ，

：'^ r .  Sug：l ia o to / th e n  'sub4 l t t e d . :WRA I n 0 t ^ u c t i .〇i i ; B6^,..Supplement 
A p r i l 1 0， 1943 , whiola r e q u ire s  th e  s t r e n g t l ie n in g  o f, th e  po -op  

easb p o s i t io n  to  a o u ^ re n t r a t f o  o t  Z to  1 ( q u it e r it  a s s e ts  tw ic e  
am ount o f  c u r r e n t  l i a b i l i t i e s )  w i t h in  t l i i r t y  d a y s . Pelti?onage re fu n d s  
to  :meab6；pf3 a_re n o t t o  exceed S5为  o f | t h e  n e t  o p e ra t in g  p r o f i t  u n t i l  
a 3 to  1 r ^ M o  i s  e s ta b l is h e d  f o r  t | ie  f o l lo w i j ig  re a s o n s :

I
B 

3



I t  was reported by ^ r. K：ubo that the consolidation of the 
two shoe rep air shops iiaci tem porarily been feeld up due to  the 
ob jectio n s of the crew a t Snop #a* Mr. H jrah araJn an ager, i s  
scheduled to confer with Mr. Nishlmoto of Shop #2 on t^ie m atter. 
Pending re ce ip t of a rep ort on the oonferentje by Mr. Miyahara, 
fu rth er n egotiation s with Dr. F ran cis w ill be withheld.

According to an opinion expressed by Mr. Ike da, and witk fl
the maintenance of twcj ^laops

serire tbe o clo n ists*  I t  was p o i n t e d S h o p  has been a b le ;  
p u s  ra;r to  handle the needs of tile o o lo n is is  in
^r> Kubo f e l t  th a t the two rep air shops should be kept separate un­
le s s  a cen tra l lo ca tio n  is  a v a ila b le . The expanpioh of Stop §Z and 
the ；̂|5|)i：o:in；tme^t df® r^W  were deemed
a d v is a b le  by  '彻 •• ？!Cu"ba•親海 ' ^ ^ よ * *  “  V  、t た/ク V L
齡 か 气 避 ^ ^ ^ ^ ^ ^ 每:臀，く::::灸̂^̂ 誓懸巧

'Slbes beshg manufactured a t Shop；- # l ,*%• Kub〇；?aeoiared , are^ f?% -^
riGitf sa leab le* A，he slx:': seve迅 c.<^pl色:t珍d,.. w扠5v<jhノノ:'
he &ad seen,! were not a t t r a c t iy e , gald^ and i t 5 wo îid fee M f f i -  
c u lt  1s〇 sel& t^ at the pr^c of f 4 .0 0  or ¢4 ,50  per |*alr neo©Bsary 
to  meet' 'the shoes,Imoreover, would require ra tio n  c e r t i f ic a t e s
ITie flra i b e l ie f  th a t repair*! shoes should be of^rtffiary concern^|| 
and thejtiariiitaoture of new shoes, secondary，w&s exoxessad by ErV 
Kubo« 丄t  was suggested th a t new slxoes be made only on order.

Mr. Elberson stated  th at lie Relieved t3ae manufacture of a|?w -51̂ ; 
■shoes would::'be , icip。 !*"taut wゎen t ゎe slioe s itu a tio n  ^Booities more acutie 
as i s  most probable, and tftet an e tro r t  sboulfi be made to faanuraotur© 
good1 siioes 嘗ば ^m
M  ̂ 靜薇̂ ^ ^ 漏 麗 ま ® 爾̂ ^ 驪 湯 ® 激 驗

今歲̂£/ノベ、''寥濟兮汾對熱威:〉̂̂̂ ^̂^̂^̂^̂^̂聋 讀ず由凝 ！̂が̂^̂ ろ輕̂r^ ' ' ■-
As there was no fu rta a r biialtiess^i tJb̂  meeting was adjourned a t 

5 i 00 P 鞞 *'

Res|>ee"tfully su"bmi*tte^
翁̂̂ ^^^^^^^^^^^^^^^錄 赢 轉 *vtがず游̂ み、! 卜今iマ̂ ^̂ :这 和

每/ : _ H  .iCawâ a策̂ ^ ^ ^

H K ^ x . E x e c u t i v e  S e e re ta r^ i^ ^ lm '：-v . "i



MHOTES OF SPECIAL MEETING 0? EXECUTIVE。011孤TTTEB
OF TFfE

孤 城 账 COOP祖 TIT花 職 服 RliS腿 ，細 .

^ 7  1 3 ,1 9 4 3  fp ^ ：：k

A sp ecia l meeting of tne Executive Coim ittee of the Tnle Lake 
C ooperative Snt©rpri$es» In c ^  was held a t the M erit Board Confer- 
enoe H〇<^, Building 708, on May 1 0 ,1 9 4 3 , a t  3 :10  ?*§• P resid ent B. 
Kursmoto presided. ' i话 淡，。; : 、、 二 ' ' '  ,

行'.- There were p reseh t:； S . Kuromoto, B. Takahashi, S . Kubo, K. 
Stigliaoto^' an6 T. Kawasaki*； *

Mr, Kubo announced tfea t^oeip t of a post oard from Mr, IchiTcawa, 
one of the btiyers wko had recetit l e f t  on a buying tr ip *  tT̂ e itin e ra ry  
of the buyers, which iiad "been presented to him ju s t  p rio r  to th e ir  
depar一 r e , was|submittea to  C om ittee  by the Genera：! Manager* Con- 
sifierafel:e::.'::d春se.î ’ss.io鉍: ’w任啟 ^
by the buirers. advlsabi3.ity , and p ro f ita o le n e s s  of t r i p s  to  New
TorlC| S t .  ^ a u l, and otlie?* p r o je c ts  yifere ^ueBtioriecl l&y thelmembers#
111  view oi' the p o s s ib i l i ty  of u a fa v o ra ^ e  re a c tio n s  and the f a c t  th a t  
the in clu sio n  of ：the afrem entioned c i t i e s  and p oin ta were not au th o r­
ized , the General Manager was in s tru c te d  to  w ire th e buyers to  return 

■ a o ^ l^ ib n /,；o f '^urotosei . ln "S t /;Loui and ：0^ iaago .

艾ね@ ；|x_m rtiTT0'Seeretary ajmounced th e | re ce ip t of a l e t t e r  of  
ap p reioation  aud re s ig n a tio n  from Mr♦ Louis Oki, Personnel D ire c to r .

A suggestion that in v ita tio n s  to attend th© Co-op P icn ic  and 
S le ld  Map uQ extended to the Block B ep reseatatlves e t  tlie 
Representative feAsBerablies, tiia t they, in turn , be requested to extend 
in v ita tio n s  tp tlie ir  x reg id^ nts, was made by "tr • Sugi^
moto* 1’he suggestion was una41110usly approved 8ijid acoeirted.

1 1 1 1 ^ 'further.；'1 business, --tiie. meeting" .was "adjourned a t
3 :36  穸•ぬ ^ ^ ^ 纖 _ ! 藤

R esp ectfu lly  ■ subuii：tte d ,*'

/s/ |T. Kawasaki 

^x©〇utiv©' Secretary



MINUTES OF SPECIAL 3TSETIHG OF EXECUTIVE COMMITTEE
ME '0 ^

TOLB LAKE COOPERATIVE ENTERPRISES 章 IHC ン

May SO, 1943

A s p e c ia l  m e e tin g  o f  th e  B x e o u tiv e  じo m m itte e  c f  th e  T u le  Lake 
C o o p e ra tiv e  E n te r p r is e s ,  I n c . ,  was h e ld  a t  th e  " * e r i t  B oard Con­
fe re n c e  -^ooni, B u i ld in g  708, on May 2 0 ,1 9 4 3 ,  a t  1 :4 0  
P re s id e n t  S .X m a n o to  p re s id e d .

There were p re se n t: S . Kursmoto, B. Takahashi, K. Sugim〇t o f 
S. Kubo and T. Kawasaki. There were a lso  p resen t* ^esao Kawada, 
Bduoatiunal D ire c to r  and T , 丄sh in o ，|Ward エ E d u cation al L eader,

Mr* Isb in o , Educational ^eaderiof Ward X, was introduced 
by the Executive Secretary*

The E xecu tive  S e c re ta ry  re p o rte d  th a t  a m isunderstand ing  had ぶ/  
a r is e n  among the W a rd ld tica tio n a l Leaders and th a t  a c la r i f io a «  
t io n  o f t h e i r  d u t ie s  and powers had beenrsauested. Messrs* Kav/ada 
and is l i in o  exp la in ed  the s i tu a t io n  In  d e ta i l ,  s ta t in g  th a t  a de te rm ina­
t io n  o f  the s ta tu s  o f the E d u ca tio n a l 3L»eaders in  r d la t lo j j  to  tbe  Id u ^  
o a tio n  Committee wes d e s ire d . A f te r  oons ide rab le  d is c u s s io n  he ld  
thereupon, th e  M u c a tlo n  D ir e c to r f s reccsmmendation th a t  t lie  le a d e rs  
s e le c t a Chairman fr<Ma t h e i r  own group and th a t  he a c t in  the c a p a c ity  
o f  a d v iso r wag approved and accepted. *̂ he B ducatlon Committee w ill
make s tu d ie s  and p la n  tjrog ram s and th e  E d u c a t io n a l Le a d e rs  w i l l  c a r r y  
o u t o o m m itte e *s p ro g ra m s . エt  w a s |p a r t io u la P ly  m e c s if ie d  t M t  th e  
heade rs  w i l l  have th e  p r i v i l e g e  o f  m ak ing  s u g g e s t io n s  to  th e  ooram ittee , 
M r* Kawada was re q u e s te d  t o  c o n fe r  w i t h  i l r ,  F r a i io is ,  In fo rm in g  h e r  o f  
th e  p re s e n t  s i t u a t io n  and re q u e s t in g  h e r  to  speak to  th e  L e a d e rs *

Upon the  oon<3uslon o f  th e  fo r e g o in g  d is c u s s io n ,  
and Is h in o  weye excused fro m  th e  m e e tin g  a t  2 :4 0  I5*1

M essrs. Kawada

Mr# Kubo s ta te d  t h a t  he has been r e c e iv in g  re q u e s ts  f o r  a d d it io n ­
a l  space frcsa Shoe R e p a ir  Shop # l*B T 3 a e  re q u e s t was d is c u s s e d  a t  
le n g th  by th e  assem b ly* The G e n e ra l M anager was in s t r u c te d  to  make 
a th o ro u g h  in v e s t ig a t io n  o f  th e  need o f  a d d i t io n a l  apace.

The p ro p o se d  pu rohase  o f  a sew ing  raaohine f o r  th e  sboe r e p a i r  
shop a t  a p p ro x im a te ly  $1S 5*00, p re s e n te d  "by tlae G e n e ra l M anager, 
was a p p ro v e d .

^he p la n  o f  th e  Com m unity A c t i v i t i e s  S e c t io n  f o r  t l io ^ w o lc o ia iiig  
and e n ta r ta ln m e n t  o f  s e r v ic e  men on fu r lo u g h  was p re a e n te d  b y l th e  
E x e c u t iv e  S e c re ta ry .  He in fo rm e d  th e  assem b ly  t h a t  a s u g g e s t io n  had 
been m d e  t h a t  th e  Cq- 〇p extend a f r e e  h a k c u t s e r v ic e  to  s o ld ie r s  
In  u n ifo rm  as a welcom e g e s tu re .  The s u g g e s t io n  was u n a n im o u s ly  
approved  euad w i l l  be e f f e c t i v e  i ia m e d ia te ly .  The G e n e ra l U an^ge r was



requested to inform the Manager of 〇h© Barber Shop of the committeef s 
d ecision ,

Bxeautlve 吞eoretary announced "thati Mr， Teranishi had 
a8.s\iEied；f smd was xiow perf

Candidates" t o t  the： poslt^iaiiipof' As^is.t£ia't'' 6©tiei?al^anagerfl 00011 
to be vacated by Yoshiml S^ibata i?3a〇 i s  re lo ca tin g , were Slsoussed* - 
?Io actio n  has|'beeit takea,

The motion i>iotur© th eatre  and Tjilean Dispatch tra n s fe r  pro -̂ 
posala were brought up fo r d isoussionfR^Upon Hr. Xubo*s suggestion »  
the  proposals w ill be presented to  the Board of D irectors a t  a spe— 
o ia l  meeting *̂ o be oalxed fo r  that purpose» and Mr * Klb er s on w ill  bo /' 
requested to  Attend tci, answer any questions tĵ je moiabers aiay wish to 
ask. Mr* Kubo fu rth er suggested th at a wrllJteaV statement be obtsihed 
from him a t that

"jEx8〇utive|:S^e.retary,:'r3?;epprted '..that a .BIspatch；
ta tiv e  had called  up oil him to  requ estlthe Cp-〇p fs fin a n o ia l aid in 
a c〇(iiteiiiplated| venture* The Tulean B is  oat oh is  issuing a souvenir 
book, to be e n tit le d  In t»t,lude,,.̂ v ^he s t a f f
is  3esirous of d is tr ib u tin g  a la0 0 多；w ill b© a %-ik e  ImpresalTd 
apd a t t r a c t iv e . '1;3111ce vthelr-Request-''for. WHA;：：̂sslstaBp® ：o.ri' t^^s 
pufeXiostipiit was refused^ the Disxfltols. wished to hav^ the Co-oo finane©
tlie p於 11iting  4 ,5 0 0 gto 5 16〇0 copies and madertiake t i e  s a l參 tiereolT
at S5gf| or 30¢ ^er. .copy.

rfs s u ff ic ie n t  in fornatlon  on the m atter was lack in g , the 
0011an ittee f s d ecision  was withheld pexifailng amore thorough study of the 
p ro je c t and eontents of tliQ bao^.

擬 ^ : ^ ^ ^ ® ^ 麗恭今^® ?1
|!；̂p|v^frTakahashl reported t^ at he liad aoasulted with Mr^M^eok,; 
in, Regard to arrangements for^the issuance 6f lunches to tfeose 
co lo n ists  who wish to attend the C〇~op Plonlc^fflMy, FqoIc, he 
declared , Jiad opasented and iiad made adjustments la  menus fo r  
Sunday .̂t〇-.iakd- tJxe Isetiance'

麵 雜 幕 Ŵ驗歡ぜ^^^^^^^^繁
As 'there was ixd fu rth er businessi t,he meeting was-s.djdw^ned 

a t 3 :45 ,萝 .M* '..ぶば馨^^% p p l厲 隱 轉 該 ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^

二 .Hess>そ。tf\ illy  su bm itted ,: " 11 S s



m m m s of otetiwo of ixectttitii aoMMitTss

TUUS IAKI COGPEEATIYE tm m m iS S S ,  IHC

May S4» 1943

^  A re g u la r  m eeting o f  th «  Bxeoutiye  0«am ltte©  o f  th e  Tule 
O ooperativ«  S n t« rp r ls # s t I n o , t waspheld a t  the M e r i t  BoardfCon- 
f« renoe  H〇〇a # B u iia in g  ?08| on May B4# 1943, a t  3500 P #Sf# P re s i­
den t 3 # £uramoto p re s id e d ,

T h tre  were p re s e n tt S, Xuramoto, S. &ubof K：# S u g ia o to , and
夢 • Ka寶氟麝f t k i .  '

Tlio a ln u te s  ot p re v io u s  s ioetlngs word ir#ad and approved 
:|aai r®ad • イ く : / ； お二^ ^

Th« Executive S6〇r« tary  狼imounoed the reo « ip t of an Inqtiiry 
from the Kohwer Cooperative with regard to|th# WRA B ental Agreement. 
Tli« SxeoutiTe Seoretary wasi laatruoted to send a rep ly , s ta tin g  
th a t th^ agreament had approved and would toe eieou1it5 in tlie n•霾p 
futu re upoa ©©oiplatlon of n egotiation s fo r  c re d it  ag ain st re n ta l ,

匯 : , 於1® • • 嫌 o f  价 e TO0‘:'!S3C#〇t i l i <v— Gossaiilrte# f o r  laagassin® ，■ waa
t  ted  by th® Ex© ou t lire  Seor 6 ta xy  • I t  w&  exp la in ed  thd

o rg a n iz a tio n  Is  w ith o u t funds a t p re sen t ana u n t i l  funds are  made 
a v a ila b le  to  them, th e y  are re q u e « tin g  th e a lf l o f  the Co-op In  
su p p ly in g  re a d in g  m a te r ia l . TTpon d is c u s s io n  the  c o n tr ib u t io n  o f 
L i f e ,  £l«wg Weelc. P h o to p la y , d ig e s t ,  C orone t, and E ing
ifagaz in#  was approved by the

在 d lsou80 ion  was n e x t he ld  on the praoedure to  bd fo llo w e d  
In  th«  «mplDyxaent o f-C o-op  tx e o u t lv e s . I t  was deoided th a t  he re* 
a f t e r  in  tb «  a d m ln ls tra t lT e  d iv is io n ,  the Ix e o u tiv ©  S e c re ta ry  w i l l  
recommend q u a l i f ie d  ea ud ia iites  to  th e  Board o f  D lre o to rs ,  who w i l l -  
In  tu r a f a o t tipoii th® rQCow&ondfttions coid mak；6 appolntsi011t*s *
The (General Manager i r i l l  f o l lo w  a s im i la r  prooedur^ f o r  vano ies
in  the  manage如in韋. d iv is io n • 於 V 4  古 i ペン〆 摩や 乂 V 、

ssr# S ug iao to  in fo ra ied  the Committee th a t he had w r i t te n  to  
%»• Jftoobaan re q u e s tin g  adv ise  In  regard  to  the d ^ o la ra tlo ix  and 
peroentagtts o f  d lT ld«nas  and a lso  re q u e s tin g  an a u d it  o f Co-op 110oka 
a f t # r  ttm c lo se  o f the  f ls o « l  y«ar* J

ぃミ' I t  was reported th a t Don Klberaon had advised the Co-op to go 
ali»ad with I t s  plans fo r  the donetruotlon of I t s  own building fo r 
the f is h  saar!cet. Mr, !iubo was requested to place an order for the 
Ivasiber Immediately,

the General Manager 1bforced, the Committee th at he Had ep^roaehed 
My, Jo© tsunodii hardware buyer, as to  the p o s s ib i l i ty  of i i «  accepting 
the post of A ssistan t General manager. As Mr. Tsunoda h&d Indloated 
tftat lie would consider suob an o f fe r , Mr. Ku*bo ree〇Timena©a th a t he b© 
a p p o i n t t o  the p ost, ^he Executive Cocimittee approved anfi accepted
the recommendation: a request fo r  appointment w ill  be submitted to  
the Board #f C Ireotors a t  i t s  next meeting*



A d is o u a s lo ii was %h«ii l i^ id  on th© p ro p e r ia#thod o f r© p r« ii« iid iiig  
In  d i f f e r e n t  and inocmp®tent employees^ ||]By ge ne ra l c o n s e n t w a 81de­
c ided th a t  two w arn ings be sent to  th e  w ap loyee  so ©barged a n d g if n〇| | |  
laproYemeni in  h io  a t t i t u d e  is  noted h# w i l l  be

W ith  pesp着o t養t o  th e  e ia p lo y iw n t o f  oant© #n th e  C om m ittee
members f e l t  t l i a t  th e  b « s t  means o f  o b ta in in g  com pe ten t and c o n g e n ia l 
©m uloyees w o u ld  be to  h a w  th e  P e rs o n n e l d i r e c t o r  and th e  B to r©  
M anager oonoerned in te r v ia w  th e  f tp p l io f tn t  p r i o r  t o  111®

1 Th# m e e tin g  waa th e re u p o n  a d jo u rn e d  a tj SsS55 F>H*

H e e p e o t fu l ly  s u b m it te d ,

/ s / ® T *  Kawasaki 

E x« cu tiT ©  S e o re ta ry



MINUTES Of SPECIAL MEETING OF EXECUTIVE C015MITTEB
OF T m

TULS LAK1 COOPERATIVE 丽 SHPRIS1S， IN C .

May 2 6 , 1943

A ^ e o ia l  m e e tin g  o f  th e  E x e c u t iv e  C om m ittee  o f  th e  T u le  Lake 
C o o p e ra tiv e  E n te r p r is e s ,  X n o *, was h e ld  a t  th e  ^ e r i t  B oard  C on fe re nce  
Room, B u i ld in g  708, on May 3 6 ,1 9 4 3 ,  a t  1230 P.M» P re s id e n t  S , 
Kuraaaoto p re s id e d *

There  w ere  p re s a n t :  S . X u ram o to , T a k a h a s h i, S , Kubo, K . 
S u g im o to , and T , K aw asa k i.

The C hairm an s ta te d  tU a t  the m e e tin g  had been c a l le d  to  d i s ­
cuss a p ro p o se d  e x te n s io n  o f  th e  b u y in g  t r i p  o f  M e s s rs . Ic h ik a w a  
and T a k ig u c h i t o  Yorlc C i t y *

M r. Subo in fo rm e d  th e  oo iom itte e  t h a t  a r e p ly ,  d a te  d ^ a y  8 5 th ,  
t o  h is  w ire  had been re c e iv e d  frc«3i th e  b u y e rs ; th e y  s ta te d  t h a t  th e y  
had p u rch a se d  $9 • 000 w o r th  o f  m e rch a n d ise  to  焱a te  and t h a t  oomaio- 
d i t i e s  w ere s c a rc e  and d i f f i c u l t  t o  o b ta in .  M r, Kubo f u r t h e r  s ta te d  
t h a t  a w i r e  had been re c e iv e d  fro m  M e ss rs *  Hossman and B e l t s ,  
reco ium ending t h a t  th e  b u y e rs  be s e n t t o  New Y o rk  C i t y  to  1〇〇欠 o v e r 
th e  m a rk e ts  and make c o n ta c ts  f o r  f u t u r e  needs .

Upon r e o e ip t  o f  th e  above , th e  G e n e ra l M anager r e p o r te d ,  h® had 
h e ld  a o o n s u lta t io n  w i t h  th e  re m a in in g  b u y e rs  ; th e  0011sensus o f  th e  
g roup  was t h a t  th e  e x te n s io n  o f  th e  b u y in g  t r i p  t o  New Yorlc C i t y  
w ou ld  be a v d ia b le  due to  th e  f a c t  t h a t  s u f f i c i e n t  m e rch a n d ise  had 
n o t  y e t  been o b ta in e d  and t h a t  th e  a d d i t io n a l  expenses in c u r r e d  w ou ld  
n o t be to o  g r e a t♦

Tb© B xea iiiive  C om m ittee , upon o a r e fu l  o o n s ld e ra t io n ,  d e c id e d  
thd; th e  t r i p  t o  Y o rk  ^ I t y  was e x p e d ie n t and th e r e fo r e  in s t r u c te d  
th e  G e n e ra l M anager to  send a w ir e  a u th o r iz in g  th e  same.

The m e e tin g  was th e re u p o n  a d jo u rn e d  a t  5 :0 0  P*M .

R e f> e c tfu lX y  s u b m itte d ,

1 / s /  T* Kawasaki

E x e c u t iv e  S e c re ta ry



lUmmici 0ぜ汾 JSiCiAL :4J££TING OF B1ECUTIVE CttUTTEE
O F 獅

TOLE LAKE COOPKRATIVli EWTEHPHISKS^ IN C。

June 4 S 1943

A s p e o ia丄 m e e tin g  o f  t l ie  E x e c u t iv e  Ccaomittee o f  th e  T u le  Lake Co« 
o p e ra t iv e  E n te rp r is e s j,  I n c ”  was h e ld  a t  B u i ld in g  1 2 Q Z ^ S on ^une 4 , 
1943^ a t  3 :2 0  P CM0 P re s id e n t  S〇 K uram oto p r e s id e d 〇

There were p re s e n t: S。Kuramotos B, Takahashi, S 0 Kubo0 1C。Sugi«  ̂
motOj, and T« Kawasaki。

Th© d e s ire  o f the Committee on Committees to  examine and study 
the m inutes o f m eetings o f o th e r committees* a l l  ward assem blies, and 
the Board o f D ire c to rs  vms re p o rte d  by the E xecu tive  S e c re ta ry。 The 
committee f e l t  th a t  such exam ination and s tudy would be p e rm is s ib le 9 
p ro v id e d , however9 th a t  no f i l e  coo ies are taken ou t o f th e  o f f i o e 〇 
Tbe ccsnmittee w i l l  be requested to  examine the rninutes o f the C e n tra l 
O f f io e  d u rin g  m eetingsf

The G en e ra l M anager was o a l le d  upon t o  e x p la in  th e  d e t a i l s  on th e  
re p o r te d  lo s s  o f  35 150 s c r i t )  books* An im m e d ia te  in v e B t ig a t io n  by th e  
B oard o f  E x e c u t iv e  C om m ittee had been demanded by  M ra O tsu bop C ha irm an 
o f  th e  A u d i t in g  C om m ittee  on h e a r in g  o f  th e  m is s in g  b o o ks〇

M r〇 Kubo re p o r te d  as fo l lo v /s ;  I n  Jsu iuary 328 000 sc rlT ) books v;ere 
o rd e re d  fro m  th e  P io n e e r  P r in t in g  and S ta t io n e r y  Company, K lam ath  P a l ls  
O regon. D e l iv e r y  o f  th e  o rd e r  had been made in  f i v e  sh ip m e n ts  as 
l i s t e d ;

F e b ru a ry  1^ 1943

F e b ru a ry  1943 
F e b ru a ry  1 3 s 1943

M arch 15» 1943 

a rc h  1 5 , 1943

6 c a r to n s  (1  o a r to n  open on
d e l i i f e r y )

X o a r to n
7 cases and 2 c a r to n s  (10  l i s t e d  

on f r e i g h t  in v o ic e — b a la n c e  o f  
one c a r to n  d e l iv e r e d  on 3 /1 5 /4 3 )

1 e a r to n - •b a la n c e  o f  2 /1 3 /4 3  
sh ip m e n t

1 c a r to n

I n  th e  s h ip m e n t o f  F e b ru a ry  l s t & one o f  th e  o a r to n s  had been dam«» 
aged i n  t r a n s i t  and had been open on d e l iv e r y 。

I n  dJ ieck ing  th e  num bers o f  th e  boolcs re c e iv e d *  a t o t a l  o f  3^150 
books w ere  fo u n d  m is s in g 9 a c c o rd in g  t o  tJiei num bers，’a l l  o f  S e r ie s  nVn 
$ 5〇00 d e n o m in a tio n  Upon r e p o r t  o f  th e  s h o rta g e  and demand o f  c r e d i t  
t h e r e f o r 9 a c r e d i t  memo in  th e  sum o f  $69^35  was is s u e d  t o  th e  Co-op 
by th e  p r in t i n g  ooiapany on I f  a rc h  3 1 s t 〇

A f t e r  c o n s id e ra b le  d is c u s s io n 9 M e s s rs〇 Kubo and S \ji? im oto ve r©  re «  
quested  t o  speak t o  M e s s rs。 O tsubo and Ikedla» p re s e n t in g  a l l  a v a i la b le  
d a te  as c o n c lu s iv e  p r o o f  t h a t  a l l  booKs s h lo o e d  by th e  p r i n t i n g  f i r m



SPKCIAL MEETING OF EXKCTJTI'Vl*； COTUTHEt ?ag^ Z

had been received and accounted fo r/  and th at the so-oa?.lf*<5 a b or tegs 
did not e x is t  as fa r  as the Co-op was concerned; howevers the General 
Manager and the ^x^&surer v；ere requestea to  a c,lo»e cheok on the
scrip  being i^oeived to  note i f  any s e r ie s  » o rip  are feeing turned 
in  ati the o&iiteens,, The ,TVW s e r ie s  were sold out some time ego and are 
ra re ly  recei^f&d la te ly 〇 Should a sudden in flu x  of ”V" se r ie s  scrip  
noted > d ra stic  measures w ill be taken to  apprehend the party oy |>a*rt，ie s  
responsible v

The General 'lanager announced the  re c e ip t  o f re p o r ts  from 
Icjhikeiwap bu ye r分 now in  New YorlCc Purchases to ta l in g  a p p ro x im a te ly  
$3 fi000 from  v a rio u s  f irm s  were re p o rte d , W r〇 Kubo read the  fo llo w ^  
in g  w ire  from  M r〇 Hessian o f the T̂ A  in  New York;

^<loney re c e iv e a 9 depos ited  In  Chase N a tio n a l Bank to d a y。
Checks a g a in s t account f o r  purcbeses w i l l  be s i嘐ned by 
W ilb u r T a k ig u o h i。 O o i n t a c o o u a t o u t o f q u e s t i o n a s l o h i *  
kawa n o t c i t iz e n .  Suggest you beve f i d e l i t y  boad ex­
tended to  cover ta k ig u c t i i  f o r  tem porary p e r io d 〇*f

The consensus o f the  menibers was th a t  th e re  i«  l i t t l e  p o s s ib i l i t y  
o f any co m p lica tio n s  a r is in g  through the a u th o r !79.tlo n . o f Ich ikaw a 
to  oovm ters ign a li.  checks^ however, I f  York re g u la t io n s  p r o h ib i t  
such a u th o r iz a t io n ^  th e  o f f i c e  In  New York shouia be requested to  
nx&Ke ar rang events f o r  a f i d e l i t y  bond otj ivlr^ 88 no bon け is
c a rr ie d  a t  p re s e n t。 The a，n蜱f f t i  M«na煢e r to  a w ire
to  th a t effoobo

As th a re  waa no 匕Iiey  bctsinedSp th e  m e e tin g  was ad jousrned a t
七  45 P ,M 〇

■ || ——j ii iir _•••ザ •••勢*—
G orky Kawasaki9 
K x e a u tiy ©  S e c re ta ry
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TULK IĴ KK CQOPfcliATIVE ENT^HPHIS Ŝ XUC 

June 7 ,,1 9 4 3

A i^ e g u la r m e a tit ig  o f  th e  Bbcecutive C om m ittee o f  th© Tula taka Co 
E n te r p r is e s ；, I n c ^  re s  ^e id , a t  th e  Board Conferenco

Hoom^ B u i ld in g  70S, on «Tun© ? s 1943, a t  1 ，50 P P r e s i d e n t  S K u ra - 
m oto x jras ided ,,

T here  w ere  p re s e n t :  S, K ura r>o tov B, Tak :abasM , K S iagiT io to, Jc© 
Tsunoda^ and T , K aw asaki 'fa s a o  Kawada Educeti-or,. B i r e c t o r  ^vas 8180

祕 加 加 _ ⑽ 如 心 靠 _ 爾
p re s e n te d 。 i t  was p o in te d  o u t th a t  th e  neea o f  th is  s e r v ic e  i s  a p p a r ­
e n t in  t h a t  c o lo n is t s  have d i f f i c u l t y  a t  tim e s  in  n r o c u r in e  g s u ita b ie  
g if tg »  f o r  b i r t h s ,  weddiaga,, and o th e r  o c c a s io n s  a t  th e  ca n te e a s  Upon 
d is o u s a io n . i t  was d e c id e d  t h a t  tb e  m a t te r  s h o u ld  be submi.tted t o  th e  
s to r e  m anagers f o r  t h e i r  o p iu io n s

I n  r e p ly  to  a r e p o r t  t h a t  s tu b s  were n o t  b e in g  Is s t je ^  i i t  % ll t im e s , 
M r〇 Tsunoda s ta te d  tha t* on a fe w  oo ca3 io ns  th e  is s u a n c e  of s tu b s  had 
been te m p o r a r i ly  h e ld  up due t o  u n a v o id a b le  c irc u m s ta n c e a  Oa one p a r ­
t i c u l a r  o o c a s lo n  th e  w rong s iz e  and w e ig h t o f  p a p e r taoe  t-ad t^ e .11 s ^ u t  
and had n e c e s s ita te d  a d e la y  w h i le  th e  c o r r e c t  s iz e  was b e io ^  s e n t 
The sys te m > he added P i s  b e in g  p e r fe c te d  th ro u g h  iise . and 今;1 just:rr术 r ! t  t o  
th e  nevr sys tem  w i l l  r e q u ir e  seme t im e ,

Tbe K x e o u tiv e  S e c re ta ry  s ta te d  t& a t  as had beers p r e v io u s ly  a g r966 
m em bership f o r  e l i g i b i l i t y  t o  sha re  In  th e  p r o f i t s  o f  th e  o ld  613t e r  
p r is e s  was t o  have been o l〇9ed on 'Tay 3 1 ,1 9 4 3 < , I t  v;as e v id e n t  he 
o o n t in u e d 9 t h a t  a l l  l i s t s  o f  new m eabers e n r o l le d  on o r  b e fo re  th a t  
d a te  have n o t  been tu rn e d  In  t o  th e  o f f i c e .  S in c e  a d e f m i t e  d e s c ilin e  
f o r  th e  aooep tanoe o f  such l i s t s  was f e l t  n e c e s s a ry 3 by unan ism ?$ can- 
s e n t I t  was d e c id e d  t h a t  th e  Ward !f© B ibe r8 liip  ocacmitteemen be n o t i f i e d  
t h a t  a l l  l i s t s  m ust be in  S a tu rd a y  noon8 JTune 13^ 194^, to  uiake> tue  
& p p lio a n t8  m8mfc>6fa as o f  试 1943«
题® 響W1:け‘〆‘ パ'...'•へ、'  人 ' . ノ  ，

Tbe r e c e ip t  c f  « r« ^ X y  t o  M?» S n r fv iry  fro m  M: r : *J?icobber, o f  
N o fth w e日t  C o o p e ra tiv e  A u d i t in g  and S e rv ic e  A s s o c ia t io n  v?as armounoed 
l>y M r〇 StM?imoto。 I n  a d d i t io n  to  v a r io u s  o th e r  in f o r m a t io n ；J tT«cot> 
sen s ta te d  t b a t  h© w o u ld  a u d i t  th e  C o -o p *s  bootee as o f  ^im e  3 0 j , 1 9 4 ^ 9 
w henever th e y  a re  re a d y ; no  d e f i n i t e  d a te  c o u ld  be .^iveT>6 b u t he w ou ld  
t r y  t o  s u i t  th e  C o*op*a  c o n v e n ie n c e ; one a u d i t o r  ^oul<3 b© s e n t t o  con« 
d u o t th e  a u d i t ;  th e  c o s t  o f  such a u d i t  w o u ld  de fend  on th e  t l® e  ex» 
pended ; th e  r a te  f o r  s e r v ic e s  a re  ¢ 2 。00 p e r  h o u r .p lu s  l i v i n g  end t r a n s ­
p o r t a t io n  exp ense s d and a s m a ll ch a rg e  f o r  t y p in g  th e  r e p o r t〇 T / ith  
re g a rd  to  th b  f i l i n g  o f  iticom e ta x  re tu T iiS j y r 〇 Jacobsen w ro te  t h a t  
th e y  p re p a re d  such r e tu r n s  a t  a oUarge o f  p re s id e d  i t  i s  r©»
q u e s te d  in  o o n ju a o t ic n  w i th  an a u d its
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Mr, Su^imoto informed tb*»t t^e sa les  account nt t>res~
aati dioes not Include inccme frcm m技5*1 orders« For 305a© tim e5 h© s ta te d > 
he had been concerned about the proper c la s s S f ic a tio n  of tbe dei>artment 
«=«whether i t  , t̂iould be c la s s if ie d  as sa les  or as s e rv ic e〇 The estab ­
lishment of an e n tire ly  separate se t  of books fo r  the m ail order depart- 
ment in the iww term was d⑽ med advla的 le  "by 7处 〇 Su辱imoto wpro'ved
by 杉 cccnioil;t6e,

Mycftlilon Director^ fAasao was next ca lled  upon to present
h is  bu sin ess。 Mr。 Kawada d eciar的  t ；|iat t ⑽ 财 ueat4qn Department 1̂ 9 not 
proper 17  org^uiz^ue Tlie jnembejii npt fu ll^  informal of th<=> C〇~op?s 
opi53?at1onsa and tho Leaders sr^ to tBkn the time and
e f f o r t $ as w ell as to  spend tl^e fund39 %9 fu rth er tne educational pro* 
gram in  view of ttie iooreasin^ nqmbeT of re lo ca tin g  c o lo n is ts〇 He re« 
quested fjrcra tho fQt plans ni^Ht s.App^
put i^to '：■ ' ;

AXt^ou^J; ao ocr-orets p l^ si o u tfitted  the tha cqz^
si€iei5T5{3 ym.f tii&t this Lfid；<3eTii t5«? pcHst^ntly on a] tc  supply
m»e4e«3i tDfojiifetiou, aXo^^Xy the P i^ector of In fo m a tio n 0
and maca ce rta in  th a t members fu lly  yndeyatiftnd PQpperativesf

A p ^ l^ aitiory  of tUe deolaration of patroxu^e vntvxiaB a t the
c l 013¢ of %l\(̂  fl^oaX ^earp ûa« 30¢ rfvad© tij? tbe ocxmallt^e andfc
vtc iiies费of 食 thOyQiigね13产 ’(iisowsa^edft •

■ ■ ■ T^i<.meeti»g thcirf?upo^ ^dijoum^o. n；3P

H©sp«otfwlXy sul3Tnitte<i0

1?9 J law a^aH s •
^ s ^ o ^ i t iT e . S iscre t?*ry



\TINUTES OF MEETING OF THE -EXECTTTIV1 C a^tlT TE E
OF THE

TCFU； LAKE COOPERATIVE IKCSRPHISSS， INC„
June 16 8 1943

Building 7 0 8 , June 1 6 9 1 9 4 3 , a t  1 :5 5  P 〇v 〇 P re sid e n t S . Kuramoto p resid ed〇 

There were p re s e n t: S〇 Kuramoto^ Bc Takahashi^ S〇 Kubo8 K〇 SugimotOg
T。 Kawasaki& and Mr。 Byrd of Sears Roebuck & Company。

Follow ing the in tro d u ctio n  of 外 。Byrd, a ” s c u s s i3  うごミ

m a tte rs  ^ e r ta ln in s  to  *u a il o ra e rs〇 un ^ r c ku d o 's  Te^  ll ob
fa c to ry  manner o f m aking re fu n d s fl one th a t would Ĉ ^ J ° Ĝ 〇ks
ta in  a re co rd  o f such re funds^ an arrangem ent fo r  fo rw a rd in g  re fu n d  checKs 

o ^ Ie s  o f in v o k e s  on re tu rn s  to  th e  Co-op fo r  re *
sp e o tive  custom ers was made. In  co n c lu d in g  th e  d is c u s s io n  in
ドis  deoa rU ire  M r。Byrd s ta te d  th a t i f  th e  Co-op encounters チi f f i c u l t y  in

liev ed  th a t  Co-op would be d esiro u s of meet^nf? demands even
m arg in  o f p r o f i t  thus ob ta ined  may be s m a lle r than can be d e rive d  o th  r -
WjrSG。 ； ^ ；̂V ：' '= ^ ̂

V arious p o ssib le  lo c a tio n s  fo r  stufe-reoeivin^ s ta tio n s  v;^r ®
I t  v?as T3〇in te d  o u t th a t arrangementfS f o r  lo c a tio n  and s ta f f  shouia be com­
p e te d  ? r io r  to  d e liv e ry  o f tbe  re o e io t form s in  〇̂ e r  th a t s tub s  may be 
c a lle d  in  liru n e d la te ly  th e re a fte r〇 In v e s tig a tio n s  on tb e  m a tte r o f l 〇c 
t io n  w i l l  be continued^

not aooepted〇

sign  a f t e r  servin g a t  l e a s t  t ty e e  months w ith the Co-op〇

As th ere  was no fu rth e r  b u sin esss th e m eeting was adjourned a t  3 :2 0  P .n .

R eapeotfully  submitted8

HTxeoutiv© S e cre ta ry



OF MISTING OF SXBCUTXVE C a M T T tW  
OF OHE

TtJLE LAKE COOPERATIVE EOTEEPRIsds s T ifc , 

June g l , 1943

4-.-^ t  of tbs Bxeoutiire 0<2mitt©e of th« Lake OoooeT^
heJd at the Merlt Boara Coaferesioe R〇cm, Builds lug 7085 on E l , 19439 at 1 :40  PoM* President S« Kurainoto presided〇

T h e r e  w ere p r e s e n t :  8 。K您arnoto，S ft Ktibち L  SuglmGt；G9 a M  »pe Eaw as孩id.

The E x e o u ^ e  S e c re ta ry  s ta te d  th a t some o T it ie ls a  iia fi oa the
B o a rd s  d e o is io a  to  donate 1100000 to  th e  Cosanunity A o t iv it ie s  S e o tio n〇 

Art«i? siwa® d ls c tts s io a  oti the  a a tto r,, i t  was deo ide fi th a t the d o a s tic n  should
th% w ar^s f  o r th e ir  apprcsval s in ce  d o a & ti〇ES ia  ©xoess o f 

foOcOO by th «  is n o t p e rm is s ib le  under th© term s of th e  dojaatioB
ぞ T抑麵a©ad0& &y t?lie OomaiitJteo on Coaiai1it®®a〇 Sjpotiial Represen令a t i▼窃 

w i l l  toe c a lle d  oa 24 th  t〇T th is  purp0so«

Aa Wards I I  and ? a re  undecided on tm  t ^ a t e r  b u ild in g  p ro p o sa l and 
q©s ira  fu r th e r  in fo rm a tio n  thereon^ on sug ge stion  made and approved a l l  
a v a il8010 iJ iro r^ w tio u  on yyT(ŷoif̂ X̂ w i l l  8 ix lw i,fc,t<?M!l to  t;h© wards ono© 
ag a in  a t th e  s p e c ia l assem blies c a lle d  on June 2 4 tb〇

H xeoutiTe S e c re ta ry  p resen ted  fo r  d ls o u s s io n  and amendment ia  p o l-  
p y & th® m a tt时  o f endorsementa o f p e rso n a l checks。 He s ta te d  than in c re a s。

文! ^  n咖 b6：T8 o f p e rso n a l Glieoks iz i la rg e  s咖 s &T9 b e i明  b ro u g h t to  hli& fo r  
snaorsem eiit and th a t In  1#h8 K ia jo r lty  o f  lnst€Lti〇68$ he doe3 not» know tifee p® r^ 
son re q u e e tin g  eadorseaen tj hovrever^ he added, 34esars〇 Takegi and Shinowara 
aava been co o p e ra tin g  to  m in im ize  feis r is k  by re q u e s tin g  e u b ro ltte l o f bank 
sta tem ents wudn oheoks ar© p re se n te d〇 M r〇 Kuramoto p o in te d  o u t th© 
r is k s  in v o lv e a  a re  to o  g re a t fo r  th«  ©n<3iorae3?8s and th a t th e  p re se n t p o l io j
产 ou ld  be amenfled to  le sson  t lie  r ia k 。 y 〇i ：10wing eonsiaerab l®  diseussicM ijj
i t  was d e o ile d  th a t h e re a fte r  p e rso n a l oh^okd w i l l  b© e^doir^eci by &n># member 
^  th© Ez6〇u tlv &  〇€xooilt»ted& v iz 〇 8 P r8sid© n,t c V ioe^P residen tj^  Generstl HaEag©rf/ 
”  © ts u rs rs o r Bxecm tive S e c re ta ry ，o n ly  i f  *pe:rsen p re s e n tin g  the  ohe攸
xS kao%"a to  h ii&〇 In  tli©  ©vanti tilie  person t 等 mot ktuwsi to  any meiaber o f tihe
ccsssiiv"t^o8 'th© cheok w i l l  b® se n t t liro u ^ ii th® C〇-»〇p © cll© c1;lon eheuMiel and 
payasa t v itJ iiie ia  pending e learanoe o f th e  ob«iok0

Merohaixdise c e r t i f ic a te  fo rm  as fey th s  E xe cu tive  S©cr©»
ta ry  wa® approved; th e  o e r t lf le a te s ^  w hich w i l l  be by th e  P re s id e n t
aau S seeu llive  S e c re ta ry ，w i l l  be so id  a t  幼❹  0抑 *！;:r 禊1  〇i t ie © # 7：l?*»A? ima.卜  
d ia te ly  fo llo w i» g  re le a s e  o f p u b lle ity  tfesyeos*

Thd l^ e o u tlT e  S e o re te ry  p resen ted  a le t t e r  t r m  U t〇 S u lo  la a kso  o f thB 
MiA in  York O ity ^  ia  w liio li M r〇 Laalcsc ©dTissd the pem aneat s ta tlo n ls ig  
o f a buyer ia  th a t o it.y» s e ttiia g  fo r th  t!a@ restscaas f o r  sna il eetJLon〇 Th© 
m att® !1 wa 窃 r e f  e rre d  to  th e  铽 择 jiageawxrfe C o e ^ iti:费 金 f  es* s 枣  lid ^v0，l̂ lJt''' , 'f ■*  ̂ M ?V» * it' t , * V' r V- ' 1 、 ’ • V

fro m  M r8〇 Sada ?C«payama? C^a^r?5^a o f  tia ^  T u ie  Lake S e rg io ®  
a c k n o w le d g in g  th e  C o -o p *e  d o n a t io n  o f  saftgazixies f o r  th©  TSO 
一* 一1 ' “ * m a  p re s e n te d ,

A le t t e r
0 rg 9 n iz a tto n 9 _ v
headquarte rs  and fvm  h a lro u t s e rv ic e  ottered to  servioettten

The T r ^ m r e r  reported th at on th & iy  r e tv r n 9 B\a；fe：rB Iebika资 si and Tskl- 
卿 lii had turned in  a cfeeeic f o r  雜3^1880769 卿 で 费 senting the toaian⑽  of th®
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|1 0 9000 txmA w ire d  to  thm. in H©w Yoxfe:ft and th a t th e y  sub m itted  a s ta te -  
meat l i s t in g  treT eX ing  expeases to ta l l in g

In  connectica i w ith  t iie  d o o la ra tio a  o f pa tronage re fu n d © j M r, S tigm o to  
s ta te d  th a t v ^ io v ®  fo rm s? sucb as c e r t if ic a te s  o f oasb o r4 « r

end o q u tty  w ouM  〇©
n®a«83ary«  0» toe w^s g lv ^ n  p o m r  t o  a « tb o i* l^ a  ^ jiooos«xj t o
print and s射^  t靡  a®功assarダ fcwnas。 He added tU&% vm& ts;J?JtiRg a rurther 
s tt td y  o f  some a? th «  p o in ts  ；re o 〇ffiffieiwle<i t>y 成r 〇 Jacobaen〇

Otx dlB〇u8aicti9 th® freaftttpey "was reauftsted to obtain fid elity  ooiwis on 
the BuBim&a Ottlc<o cashiers« eetnteen oasbiers,, store baxuc oaafliera
aad 〇tt hias«»xfつ All other Jforaa of insuranoe deemed nmeeBHTj^ lnoxudxag 
fire j thettp 3p〇&»tjrya et〇r. 3 are also to be obtained by aiiŝ

Mr* Suglmoto dilsolosad th a t herdtofore in te r e s t  ait 15h，5 ぶ1 a t杳 of i5_ foas 
beea paid on ftiie #X09000 and X4  ̂ on tin© $5^000 loan* stated  •oiiat

〇» a l l  loans ^ttm otive  T̂uly l h 19430
a uniform Z$ i?atc> will be pai^

coodlt.ioni3 lu  mail order <UTl8i〇B m v^  discussed 〇 *fbo nte^ of 
99tab liaM i!g  « b e tte r  eyst©m to  avoid lo sse s  and erro rs and to  fae5 .1 ita ta  
ob$Qkli3̂  of r 000rtls wbs stressed  aad agreed upon "oy tias oosaisittee members〇

the inireiitory s t  the ol.o»e of th« f i s c a l  year w ill  be ocsinmenoed on 
3r«ly I s t 9 Mr〇 Sttgimoto announcedi, To assure an eictnirats inv®atoXT$ the
siasistance ¢1* "the B伽でa of Di^etora in ftotude-oiiecidLflg the figures will

Mr。 ICi边 e a的 1於 s在 that 你 o period f 议  wliiob be had agre«a to 段sstM©
■fch多 g01i®r&l Hwuaagershlp wotsi-d soon explr®〇 TTpon *the protest; enS psystiss-a-oii 
o f  th e  mombors ass«B ib led8 ho was p r e v a i le d  u p〇B. t#o p e im a a s ix t ly  a c c e p t 
post〇 T<? 9tt9〇% en ^ganiaation, Mrc Kubo was given autiioritf
to ^ny chas««® 11¢ a0fiw,ed «idvi0abl© In policies, oferatioae, or mmage- 
menta

れ w a » 肪软 割⑽M 始a t 冬放i e ^ a m y  o f  t 如 issm au ee  o f 沉繼娜您气， $  
访 *  G x y p  ma 峨 oで能® 如抑 to抑 ®x p re  抑 G〇a ? a a ；r  g紐 0 ㈣ a  a&供̂ tai£l诚
and th^t tfe« w0^15 13¢ jt«d« available iansi§diat«rly〇

As there ho t'v^th^T business a the m©©tlag was ad^ouia^d at 4:00 p 〇M 〇

5l© sp ©0 ulx^T &ぬ^ *>

/ e /  T 〇 K aw asa k i 
B x ^ c u tlT Q



LIIKXJTL̂  0 '̂ OF COxu.JTTLE
ojt a m

TULi. Li^JL C O O ri^ T IV L  i A T i i - i w , 皿 ， 

June 5 0 j 1943

A s p e c ia l  m e e tin g  o f  th e  E x e c u t iv e  C o iiun ittee  o f  t i ie  TuXe Lake 
C o o p e ra tiv e  E n te r p r is e s ,  In c *  * was h e ld  a t  th e  i . e r i t  B oard  C on fe rence  
room , B u i id i r ig  1708i  on June SO* 1943, a t  ls 4 0  P re s id e n t  s® E.ura*
m oto p re s id e d *

There  w ere p r e s e n t : S# K u ram o to , S* Kubo, K . S u g im o to , and  T* 
K aw asak i*

There  were a ls o  p r e s e n t : Don E lb e rs o n , C h ie f  o f  Consumer K nt;e r^ 
p r is e s .

The la t e s t  TPJt r o f u la t i o n  on em ploym ent in  th e  r e lo c a t io n  oenl e ra  
*.”  s ' いf 's e r t f 'd  f o r  f l is c u s s io iu  The r o f u i a t i o i i j  i t  was s ta t e d ,  c a l le d  
f o r  ^ r a - t i o  r e d u c t io n  in  th e  number e m p lo ya b le  on each p r o je c t  and f o r  

t i o r s  on t  e p e r c e r ta fe  to  be o la s s e d  u n d e r MCW r a t in e ： i n  o rd e r  
t o ，，、e t t'ne t u d r e t  s e t .  M r- Ijxb o  in fo rm e d  th e  com m ittee  t h a t  a m ee t* 
in r  r i t h  the P r o je c t  D ir e c to r  had b ：en h e ld  r e c e n t ly  by L feasrs . I c h i -  
h a s h i , 3 h i r a i ,  H a rry  IUa ye da t and h i t , s e l f  on th e  m a tte r  and t h a t  
th o s e  a t t e n f i in f： iiad  Ik en re q u e s te d  to  s tu d y  th e  b e s t means o f  e f f e c t ­
in g  th e  re d u o t io n  o rd e re d . He re v e a le d  th a t  th e re  a re  now 5 ,9 0 0  persons 
now © i.ip loyed on th e  p r o je c t ,  in c lu d in g  Co-op em p loyees, and 〇i ia t  the 
number i s  o rd e re d  to  be reduced  to  4 ,2 0 0  by i ie p te ^ b e r  SO th. "C*，r a t *  
in g s  w i l l  be i i i u i t e d  to  10>, u i t h  an a d d i t io n a i  a：110w ab le  f o r  e x ­
c e p t io n a j i iy  ixard  o r  d is a g re e a b le  v?ork.

The oorora ittce aembers f e l t  t h a t  th e  Co-op s h o u ld  n o t be go ve rn ed  
by th e  WRh r e d u c t io n  o rd e r  i n  th a t  i t s  eruployeea a re  p a id  by th e  co^op 
and n o t b- th e  l l ^ «  The consensus was th a t  no a c t io n  be ta k e n  p e n d in g  
f u r t h e r  deve lopm en ts  and in v e s t ig a t io n .

The K x e o u tiv e  s e e x e ta ry  s u b m itte d  a l e t t e i  fi^om th e  O o m v t s tu d io  
s e t t in e ;  fo i- th  new r e g u la t io n s  n o t i f  y in  を p a tro n s  o f  a c u r ta i l i r ic n t  o f 
s e r v ic e s  e f f e c t i v e  J u ly  1 s t*  i i t  th e  same tim e  a l e t t e r  i'rom  k r *  B ruce , 
O l i ie f  o f  Consumer E n te rp r is e s  Gt i ia a z a n a r , t o  I4r« Don K ib e rs o n  w i th  
re g a rr l t o  i t s  p h o to g ra p h  s tu d io  was p re s e n te d *  Rlr* i i lb e r s o n ,  who en« 
te r e d  th e  m e e tin g  a t  t h i s  t im e ,  e x p la in e d  th e  ；VRA r u l i n g  on th e  em p loy- 
rnont o f  evacuee p h o to g ra p h e rs  > and s ta te d  t,h a t h ：. i s  a tts n ip iJ ilie :, 
th i^oufra n e g o t ia t io n s ,  to  e f f e c t  some a rrs n ^ a n ie a t th e re b y  a 1 1 1 0 1 f& vor** 
a b le  s e t-u p  can be e s ta b l is h e d .  S ince  th e  te rm s  o f  th e  Comart S tu d io  
w ore n o t a g re e a b le  to  th e  o o n n lt te e *  I t r .  f i b e r s  on su g g e s te d  t h a t  th e  
Co-op n o t i f y  th e  s tu d io  t h a t  i t  c o u ld  ag ree  to  t?lie new te rm s , b u t 
^ o u ld  be ^ t i l i n g  to  n e g o t ia te  i f  so  d e s ire d ^

Upon d i  souse io n  i t  ?.?as d e c id e d  th a t  ：；：r *  Iiubo c o n fe r  w i th  H r ,  F lo y  i  
o f  C oh o rt S tu d io  on h is  n e x t t r i p  t o  th e  p r o je c t .  H r* E lb o rs o n ^  
on t t ；V:1rp le a v e ,  a s s u re r  th e  com* i t  te e  t h a t  he wenud c o n t in u e  
n e g o t ia t io n s *



The ii^eoutive s e c re ta ry  subiuitted a d ra tt  of a proposed p ress  
re le a s e  n o tify in g  the p u b lic Uhtit; the d is tr ib u tio n  of patronage d iT i-  
fisnds would be delayed due to  the n e c e s s ity  a f ooap llin g  reco rd s a f t a r  
the o lose of the f i s o a l  y ear and of w aiting u n t i l  an au d it of tiie 
15001cs i s  joade by a c e r t i f i e d  p u blic accoim tan t* fhe p u b lica tio n  of 
the re p o rt was atsproV'edi

i’he dis|)atoh of a memorandum to  the Projeot; D ire c to r , n o tify in g  
him o f the Board of D irecto rs*  accep tan ce of the V.BA th e a te r  b u ild *
Inp: p ro p o sal, and req u estin g  th a t  the n ecessary  arrangem ents fo r  the  
purchase of the Co-op*s p ro je c to r  by the VvIU be made, was approved  
by the oommittee. The General Hana^cr was req u ested  to  send an ord er  
f o r  the shipment of the p ro je c to r  in  view of the f a c t  th a t the high  
sch ool gymnasitim was expected to  be completed v/lthin  the next; few 
^eeVs.

T reasu rer 3ugimoto re i to r o te d  th a t unused s c r ip  held by c o lo n is ts  
'*111 be redeen-ie^ a t  the Business O ffice during the p erio d , Ju ly  1 s t  
to  15th* He s ta te d  th a t in th is  connection the problem o f making 
p ro p er redenntions to o rg an izatio n s holding s c r ip  receiv ed  as o o n tr l-  
b u tioas had arise n *

3inoe the rederuption in cash o f such s c r ip  would re s u lt  in  the  
double c re d itin g  of patronage or； th© same amount, the su ggestion  of 
Ur* Iuxt)〇 f o r  the issuance of merchandise c e r t i f i c a t e s  in  exchange f o r  
tixe s c r ip  so accum ulated v;ith the n o ta tio n , ,fKo oasii ree isU er stubs
to  toe issued on purchases nade with th is  c e r t i f i c a t e ,” was aperovea
and accep ted  unanimously〇 I ir〇 sugimoto ?/as In stru cte d  to  n o tify  
a p p lica n ts  in  the r 〇re e〇ing ca teg o ry  〇t the co m m ittees d e cis io n .

The conform ity with thQ By-I^ws or tiie Boardfs reoen t d ecisio n  
to  sep ara te  tiie m aii o ra e r  and laundry s e rv ic e  department f ro e  the
o th er departm ents, and to  pay dividends from the p r o f i t s ,  i f  any, 
derived from business in  tixat departm ent, was questioned by the 
T re a su re r . I t  was decided th a t the m atter shouid be stu d ied  iu rtiie r«

Ilr* Kut)〇 announced th a t  the unemployment insurance t a x  re tu rn  
to  and inoludiRg I^aroh 3 1 ,1 9 4 3  was being f i le d  tM s  d a te , and the 
sum of $ 1 ,5 6 0 * 6 3  fo r  unemployment insurance ta x e s , p en alty  and In te r ­
e s t*  was "beinf； paid under p ro te s t*

The question, of wlxether workmen’ s oorapensatlon Insiu^anoe should  
be tafcen out by the Co-op was c e x t  brought up by tiie T reasu rer* He 
s ta te d  th a t the was payirtg compensation up to  th ree  moaths fol*» 
lowing an in ju ry , and th a t payments on d is a b il i ty  were not d e f in i te »
T!ie Execu tive S e cre ta ry  was requested to con fer w ith tixe P ro je c t  
D ire cto r on thf" m a tte r , p arfcicul： r l y  w ith referon oe to  tiie question  
of v^ eth er ^eraber employees ax-c to  be considered omployers o r  emr 
nloyees fo r  irork!:i©n*s compensation purposes.

The Sicecutiv?- O ecretary  announced th a t he planned to  leave fo r  
Spokane, T7ashinpton, on Ju ly  X5th on a sh ort term le a v e , p rep arato ry  
to  rc?lo catio n , and th a t ha v;ould lik e  t c  r^ s立ga h is  post before



l e n v in r ， He d is c lo s e d  th a t  he had n o t i r i e d  th e  e x e c u t iv e  s t a f f  o f  
!Us n la n s  a t  a h e ld  th e  p re v io u s  day ,

ム d is c u s s io n  uas h e ld  th e ro u p o n  on p o s s ib le  c a n d id a te s  f o r  h is  
s u c c e s s o r， U|)〇n th e  unanim ous a p p ro v a l o f  th e  conanlttee members 9 
IS% Tsutom u Obana, fo rm e r  E d u c a t io n  D i r e c to r  o f  th e  C o*op, v / i l l  be 
reccmineii<i8ci t o  t;ii© Board  o f  D ir e c to r s  f o r  th e  p o s t*  P re s id e n t  K ura  
Kioto was re q u e s te d  to  a p p ro a ch  Ol^ana as to  p o s s i b i l i t i e s  o f  a c ­
c e p ta n c e . The o iio lo e  o f  th e  B oard  o f  D ir e c to r s  w i l l  be s u b m itte d  
t o  tii©  wsirds f o r  a p p ro v a l*

The ra  b e in g  no f u r t h e r  b ta ^ ln e a s , th e  m e e tin g  ?;as a d jo u rn e d  a t
4 t 00 P « ia 0

R e s p e c t fu l ly  s u b m it te d ,

/s/ T. Kawasaki
瓦x茳outive S e cre ta ry
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S a t., •  Vi&Td U l^ . ：5208-D

H*  ̂ •»* it&l'dL V »* 4̂ 06«»C
*fhurs*^ « F aM  VI ^ ^008^0
So>ti*» •« ?.s,rcl VXi**- ?00G**>D

Xnsi;ry〇t i 〇Rs w ill be sent to th© l^ard Ch^ixt^n to rimk© srrsoigeiaents fos* tho neceesstry 
squipment for the eatablishiaoiit of the temporary stations* I t  was decided th at
vu ly  SOth bs s®t ⑽  the deadiin® ftsr t!M5 tu riiing； in  〇r  dime stubs fo r  a i l  "waydso

The follmving reports w©r© giv«n by Ti-easui^r Sugiiaotos
1* ihat appi'ostizaatoly Ĉ Ô OOC.CX) 〇jf n〇3fi«ia©mbers patronage reiaain on the books 

o f th© 0o*»ops
■2a ihfi  ̂ li0 desired to 1*0 tet to th© K^Bib r̂s tb©Ir respoctiv© patronage record.©,' 

when co^>U©d# f» r  v o rificatio n  p rior to tho oomput^tion of patronage, 
dividend©* ĥ© conasnsus was that on© m̂ k should be alloisfed Tor thQ
reporting o f erro rs by th« ineniberse v-

S〇 Th^b ths July X&th deadlins for th© re^ei^tion of scrip s t i l l  h©*d ty th© 
csolonists b© ptubHsbod for the la s t  times in tli® Tul« Lake Goop&rator on 
July S9 1945„

4 .、 That h© had bam  advised "07 Jacobsen that an allocated rsaerv© fund 
TOttld probably? be subject to income tax;*.
Tlmt approxlaataly 0800„〇〇 in scrip r î5aij3 o^tstaiidlns to dat©.

wi4 i^ouuii of f^ F m w m  com irm ^
■ 0^'X hb ^VSM-XAM> OOO^hliktlW i JKQ*

California

July 194"

. ^  rogliXar m eting o f the Oomitte^ o f tho fu ls  Lake Cooperatiw
waa hel<J at the lfi©rit Board Confoi^noe Hook；. BuildiJin 706„ on

*»tily &  ̂ 1940» s t  X*46 み1®::';3»‘.i修？vfc £!♦ Kvir®î Dij〇 piresidedU

f  K m〇r?i r$ re  P^seat?  S« ^ur^iaoto, B. Takahashi, iCubo, K. Sugiiaofco, and

fn© roinutsa of th s  previous spsoial and regular m®atings were r«ad and appro red

, Sooretary annoiaiced that U re ts u to m  Obons had d©oXined th e  posi* 
tion of Executive 3©crotary« Various other candidate® wr© disousesd*

?h= む⑽ ， rer announced that tho publication of fln&neUi 3t&t©m«mt；s 的 ef ths 
c3^ ❺ of th© f i脚a  year ssay W until p〇s®ibiy the ni4di® of August d⑽切

雜でiems reasons, Including th® n$⑽ ssity of ooj^piiltig p&tromigs records befor© rれ
ports can be compile(i> and the fact that ftn &udit< l>y kir» Jacobean will b© laad® 
siibsQquent to auch compilation.

Id of circ'Ui&s'feiwicsSifi th© (i&t® of* tjlisi G&yi毋;fai A,jjs®i3biy Tâsts tisiitaiiivsfXy
&&t Tor August 2 0 , 194S5 tho il〇ffib«rship mootings for August 88s i 9431> and
g^ner&l elcetioua f o r  August 30  ̂ 1945¢, sub^eot to th« Board of Directors* appyoval 
m d  lard ratification©*

Xt was announced th铉i; ob加的ism Jim  been 職de 〇n the insemveniemj® of the stub 
H«»c®iving Station at SOl̂ B for tli© residents of outlying trnrds* tki& fc*@〇utiT© 
Sscrefc&ry stated that armngem^nts for the establisi^ont of ter^oraxy stations in 
tsh© oentior block of &s.ch e^oepti l ârds I susd XV iŝ iich w«sre riuished^
mixd boen 7r̂ dti>« ilio aoheduX® was r^loasod a$ ^ollowss
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At i J ^ h ad，1tHtn^rit 〇 f in rm ^ y  & o f damgQd or W iaulM o  goods w«re ^.UtUQmd 
buyiS! * " ^ n x r ：.〇m iy  d so X ^d  tliat such ad,1uGto n t  1>S left to th« re^ectlv^

〇i ^ m 〇：M 〇̂  L1! !  -
by* Irii、 上 St gjikjj • sratiing hs.4 b0<?n re<4U©8t;ed h&d b̂ j<aB returned disapproved

fit 8amp?''9 01 propos&d tick e ts  to b® isswod in place of cash r^ ris te r  stubs 
^  〇 f 8?da and v;as submitted* Ur. Kubo st&ted that prises
= 郷' 卜 10/ 0r  _ 如 1 〇 f t i c ぬ“ 咖 说 “ び 如 。付ぶ^  
arH' よ ％ 严 巧 ザ ⑽ 。此 幼 以 伽 i$J3_ ce 〇 f suoh tic&€̂ 職 ild s娜峨 ^

切̂  加 伽  c^sh r e p a y s  and toぬd 纽 eiU tat®  u浪 distribution of ⑽
s*ats  o f pop and leê ct»&m̂  Hhe purchase o f tiie tick e ts  m>re approved^

v ,t^r l  Kub0, reported thai an taventory taken several wosks preTrio^sly a t  the r,atch  
S ? W d*thft!  riat®r ia ls  to $ i m .7 4 ： b«longi«g to Mr« Xshixaki,

and ㈣ 6 0:〇〇 bea^ngiiig to th® C cxp w re  ©n hand* On discusaicm, ?mrcha3® of
par^s *md inaterials bolongijig to î Ir* Xshimki and ths oontinuanc© of the rental of  
his equipment wor© appn>vsd»

I t  vŝ s disclosed by Mr* ICubo th at the torrss and conditions irndez* which busings© 
with oaa^el s of San Fr&noisco for the purchase of rings was being tranjsactoa 
un^tisf& ctopr and th at Farber s of th« ®am« c i ty  witii vihom a t r i a l  transaction had 
boen s«g〇vi»bed liad pn>v«d more tie i'^lt clrnt the ^iacontimjcmoe of
business isitiii oairxuel a and tii» tm is f o r  o f orders to Farber^s would 1>© mor« adiran- 
■fcagooua Toi* th© Co«〇|?tf Xlx© CozEji-st^© wiajiidauisiy appjE*ovod siich 1;yaaisj*«i»S!

Tn& m etin g  w%s thereupon adjourned lit 5s5〇

Httspoetfylly subaitt;odd 

/ a /  t* Eawft«aki

m M

£z^auti^i& secretary
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J u ly  l 〇  ̂ 1943

A. s p e c ia l  n o o t i? ^  o f  th e  E x e c u t iv e  G o v ^ lt te o  o f  th e  Tu,16 La^e Coopera 
i in te x 'p r is e s ,  ̂1110»9 was h e ld  a t  th e  T-；e r i t  B ca ro  C on fe ranoa  B uX 'iQ in-； 7〇Qs
on J u l^  1 0 1 Ii)4 i3 , a t  •相 P re s ia e n t  S* Kui^amota p re a ia e d „

T her«  p r e s e t ;  S c Itu ra m o to , 3« T a k a h ^ 3 h i? S. r u b o ft K . G u ^ i^ o to ^
ju d u o a tio n a l D ire c to r -  ivaaao and B , A i:its u K * i *

K^sao ；iduoat;ior:a \X  D ir e c to r ^  b s i t t e d  th e  p roposed  purehaae
o f  s s l id e  p r o je c t o r  .siid f i lm s  f o r  h is  d e p a rte e n t; f o r  ouues；1:x〇D a i p u rv3〇£〇c e t  
th e  ap?>roziris,t；6 t o t a l  a o s t o f  ,^3E*00» The pu roh ese  o f  t ^ e  p r o je c to r  ^nd r i t e s  
fro m  th e  E d u c a t io n a l v^as u n a film o a a ^  ap p ro ves  by  th e  002a r i i t to e ^  K r.s
Ks^aaa ^?as th e re u p o n  excused fro m  th e  n e e tir ii* ;*

rh e  ii：x o o u t iv e  S e e ro t;e ry  in fo m e d  th e  co in m itte e  t i a l ;  e a r l i e r  In  th e  day 
& ^Q le ^ a t- ic n  fv o n  I I  e.nd 111 hsd c a l le d  upon h ln  t o  re q u e s t t；r：ot. a ^ o in t
iT ise tinu  o f  a l l  C o-op c o fo D ltto e s  he c a l le d  lrrin o< iia t;a l7  t 〇 d iaous.^ f u t u r e  p o l i ­
c ie s  o f  tz)e Gd- 〇i> in  o f  th o  p ^ n d in ^  a e s re ^ a t io n *  A f t e r  th o ro u g h  a is o u s -
s lD i i j  i t  r削  t i io  consansus o f  th e  com ra iite e  t h a t  such a n © e t iu 〇 r^oul^ be 
X)r云n a tu rs  a in c s  no as to  th e  p o l ic y  〇f  th e  v;Ha  on w h ich  o o n £ j t r ^ o t i '^
d is c u s s io j i  ooulc i be h e ld  was S 5 vc ll8 b le ^  The U xeo u tjlve  S e c re ta ry  'ms re cuesxe -i 
to  send !Tser-!〇a to  th e  d e le g a te s  th a t  s lth o ix a h  th e  r o s p c n s ib i l i t ^  shoots ^ 3? them  
in  th e  in t e r e s t s  o f  th e  c o lo n is t s  was c ro a irq r  tha " 00m m ltto e  be*
X i^ ^ e d  t i n t  i j r i t H  ^ o f i n i t e  in x 'o r ia e t io n  on s e t i o n  w!as re la a s ^ d ^  th e  n ioo t- .； 
I sxq Vi〇ixl<k be p o in t le s s  and s h o u ld  th ^ rc x o r e  ôe pocMooned〇 The c o n n it to ? ；, 
ho w e ve r„ f e l t  t h a t  p la n s  f o r  ouoh an energeBsy m e e tin g  sh o u ld  be- p re p a re d  
anu k ^ p t  on hand f o r  im io d tlE te  usd tihsn  ii© oossary«

rh& re q a e s ti o f  I lr»  F s To rtonura , Secret€?x*y o f th o  C o m it t e o  on Com- 
n i t t e e s , j  f o r  p e rm is s io n  to  s t te n d  th e  n e x t n ie e t in ^  o f  th e  B oard  o f  D ir e c to r s  
t o o t h e r  I.4r tt K a ts u 2s o to s Ch&}ir n a n ,  g ra n te d »

K r * 3uじIm o to  re p o r te d  t h a t  th o  ro c o m a n d a t io n  o f  th e  B oard  o f  D ir e c to r s  
f o r  th e  c iia o o n tin u e n c e  o f  th o  te m p o ra ry  s tu b  s t a t io n  syste i-：.. in  fa v o r  o f  th e  
<；D l l 6<5t 'lo n  o r  s tu b s  x^aoeived a t i r in g  J u ly  ana t h e r e a f t e r  s t  th e  C e n tra l S tub  
s t a t io n  at: 0 0 1* 3 ,  snd th o  0 a i l . la g  i j i  o f  s tu b s  in  ap o r ox I bz  % e l y  Jib^OO acfcynu- 
i t s t lo n s j  >i€*u bosn d is c u s  sod ana ap p ro ved  by th e  C e n tra l I：.en,b8r s l i i p  Odra.ii t t e e  
a t  i t s  I s a t  m e e tin g .

The ra a tte r  o f anaorsoiuojiu o f  p e rs o n t i l  qheol̂ ；d v?r；a cj4cd 1 rs p rs s s n te d  f o r  o is - -  
o u s s io n ^  I t  aas a e c id e d  th a t  th ^  l>xoeutli?e  .'"bri?；i i t t e e  raemborc^ v/hose an d o rs e -  
saenta a re  re q u ire d  on p e rs o n s ! ohec^fi s s h o u lu  n o t bo conpe3 3.ed to  be r o s p e n s i-  
b le  f o r  checks o f  p e r  sous unlcno^m to  S uo l：. checks « i l l  be a c c e p te d  god**
u i t i o D a l l y  by I ；r *  S u ^ lia o to  and pa fia e n t w ith h e ld  lih o re o n  i / n t i i  th e  cheeks h3.7e 
been Gilesreci わダ t}-e on ^ h io h  th e y  htb  cU w a *

Lii% 3u£：l;moto armouxiGod t;h.ert Ds s p e s i i i t  o f  t i ie  Ghe<iK>tip by  th e
C e n tra l r^ornborsh io C o n ^ itt.e e  oc aon-m ein'bcr^" p E tro n a ^ s  r e c o r d s t th o  to t ,a l  
th e re o f  had been reduced  to  a p p ro x In a 1 0Xy o n e ^ h i5 lf»

Tne puTTihaso o f  t^ o  a ^ d i t i o x ^ l  c技 r 〇G is t;e rs  by th o  G o n e rs l I rt；n s；：;e r 
hub  a p p ro v o 'i a n a r i in o a ^ ly ♦ •

Tiiex*e h o ln .: no f u r t h s i r  m e e t i r y ;以二3 sdjouTTiod a t  3 :4 5  !%!.•‘，

:B'：*ron S xeG iit'i^e  S e c re te :^



a  r e g u la r  m e e tin g  a f  1;:ie :6x»3 Gu1; iv e  G c .n l t：tfe<} o f  th e  T u la  Coopa-ratl%7e
x»D terp r",aes5 I n e * ,  vttxs held £；t  th o  しe r i t  DoartI C on fsi'enca Ho〇7-i  ̂ B u ild in g  7 0 8 s 
os J u ly  l i ) ^  1943 jj s t  3 :1 5  r«I.C* P re s id e n t  ,;'u rc ia o to  p r^ s ia e a ^

T he re  were p re s e n ts  S . K in ^ m o to , Be T a k ^ h a s h i*  3* Kubo. !“  S ixg im oto , encl 
B* A k i t s u k i*

The ra iu u te s  o f  th e  p re r io \x B  r e g u la r  and ^ p s o ia 】. mee't411gs 货 e re  re a d  sn^ 
app roved  cs  reecl*

The iSxeoutinre G o a re ta ry  announoed th a t  th o  Bemoers o f  th e  CoiTi-
mitfee© hs/i been in v i t o ^  by d e le g a te s  o f  ^ a rd s  I I  and X I I  t o  s t te u d  a m se lring  
o f  a i l  Co-Dp c o ^ i i t i t o e s  on. 1101xCit\y$ J u ly  1 9 tli«  I t  was un3m im o u s Iy  c iec ided t h a t  
th e  l^ e c u t lv e  G oriin ilttee  a c o e p t th s  ! s t i on smd a t te n d  th e  m a e t in ^ a

The I ix 8〇n t i ¥〇 v S e o ro ta ^  fu i^ th e r  annouiioed th a t  B lo c k  Managers Osuga and 
liiya'k?? bad c a l le d  on h im  to  r©  quo a t  a 4o na t ia n  in  b e h a lf  o f  th e  S o c ia l  v ^e ifa re  
Deps-rtTnent o f  CJjmtaunity S e rY ie e s , They had i i i f o r ^ s d  h:lra, he 0011 t in u a d ,  th a t-  
th e  D 'a p iir tm e n t/w is h e d  to  sp o n so r a 90111n m n lty  p la n ic  on J u l j  T；it h  th e ix *
aaci«:nu3„#- t 0d fu n d s  o f  a p p r o x im a te ^  ¢ 10 0 , 0 0 , and a e s iro d  a d o n a t io n  in  B a rc h a n - 
d is e  fro m  th e  Co**op to  a?i(5Gient t h e i i *  a u p p lie s *  Tho i^ e o u t iv -e  v：>eore t.a ry  ?2t a t e i3 
t h e t  he had apprenrsd th e  d o B a tio n  and had r e fe r r e d  t l is  o f  th e  do nu t I ds
to  th e  'E ixeo 'j'tlve  •Gomaitt-ee珍 01.1 〇v?iu^ ^  d is c u s s io n ^  on ^ c m s ra l a b s e n t i t  naa
dee ide d  th a t: xae rch^nd ise  a p p r o x im t e ly  .i>25^00 be flo r ia te d  t o  th e
sp o n so r忍 o f  th e  p ic n io ^

T r  e a s u re r  Su^im o t  o in fo m e d  th e  o o n jn ltt^ Q  n e n b o rs  t h e t  he b e l ie s  9̂ 3 i t  
^ouXU bo a d v is a b le  t o  s t a r t  c a l l i n g  in  s tu b s  re c e iv s d  on p u rcha ses  ^ada s i ' t e r  
June 30*th on J u ly  2 6 th ^  a t  th e  pesrmasont S tu b  H e c e iv i,a «3 S t iT t io n  a t
801痛Be To th«3 o o lD i i io ts  e v e ry  o p p o r tu n it y  t o  tu r n  i r i  扫〇〇〇1：1111沄1；0点
Jane s tu b s ,  an e x te n s io n  o f  th e  d e a d lin e  to  J u ly  B 4 th  vms s a d e ,

R e p o rts  o f  tn e  is sa a n o o  o f p o s t-d a te d  and p rs e d a te d  cash  re g is te x *  s ttfo a  
was d i  s o lo  seel by  th o  800r o t a r y « The l ‘‘airi£i 己 e r  s t  岔 te d  t h a t  he
w oula c a u t io n  th e  c a s h ie rs  t o  w a tch  d a t3 3  a o ro  c lo s e ly « w i th  re g a ra  t o  th e  
e r ro n e o u s ly  d a te d  s tu b s  a lre a d y  iasue<It th e  eon^ensus 对 as t ih a t 611oh stu.l)E 3hou.*Ui 
be a cce p te d  f o r  th e  p e r io d  炫u r i t ig  切h ie h  th e  pu rohsse  a o t u a i ly

The su g g e s t io n  o f  th e  P u b l i c i t y  D epartm en t r 〇x(, th e  s e t t in g  o f  a p o l ic y  i n  
r 〇i；:a ru  to  m a te r ia l  Goaepto.'bi^ f o r  p u b i lc a t io n  in  t l ie  'Vxxlo L^]ce 000p ^ ra to x 9'* 
vvas d iso u sse c i. I t  was f e l t ;  t h s t  th e  p i^ s o n t  px^oGeciures anc ra c iu lw t io a s  '-??ere 
&da?4u a te  m d  f ih o u la  th o r o f o r ^  rom*ain unohaB^ed,.

A fo rm  t o  be s e n t vo ©aoh no.?abci% s o t t in g  f o r t t ； th e  o f  h is  p a tro n ^ £ ；e
ond r e q u e a c o n f i r m a t i o n  o f  h is  rc-iG〇rd e d  pa txT v ii^^e* s u b a iv to d  by 
S u ^ lia o to  and app roved  '̂ rj th e  co m m itte e *

U r 4, S ug im oto  in fo rm e d  th e  c o r in i t te a  t h ^ t  th e  c a ^ l t a l_  s to c k  r e tu r n  ^ i l l  be 
due and ta x  p a y a b le  th ^ ro o n  on Ja l^" i51at« S ince, i.r«  j'a co ltssn  is  sch e d u le d  to  
Q〇n<3iuot h is  a u d i t  i n  tliQ  e a r ly  p a r t  e f  A u g u s t*  tb o  T e l l  t h a t  i t  nouxvi
be a d v is a b le  to  d e la y  r i l i n g  th e  r e t e a  u n t i l  Kt .  a r r i v a l , v〇r  e t
le a s t  u n ^ IX  a r o p ly  va^M r* :3ugjtm oto*s in q u i r y  i s  x*eaal^ea tvoiry hlra^

As th e re  no f u r t h e r  b u s in e s s , th s  m e e tin g  y^ s a d jo u rn e d  8 t  4 :0 0  P*l*»
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a regular r«办钰ting of th© Bx̂ K̂ sti将 誠5ぶi;®， of 切坶  以貧备 e〇m?era1;iv© Sater”
prises, m s h«l<A a t th« Merit Bô r*i C î'srsriOO BuiJding r/〇C'̂  on Avtpx&t
ti» 19451, jsit 2iI0 f'reaid^iit |tr ŝid^d»

m r&  p r& ^ m ts  S»* S*4r®^to  ̂ B» X^siiashi^ S* Sugtejtt；  ̂ a ^ i l
M&cKeil* Aasiぽfcaat S of Consttmer 218¢8 ,叙n这 B* Akit$v?ki，

Bir»«t®s of til© pr«£?.i〇ue r0 ^x l% r huld oa <Ĵ X̂  19« 19435 rt«4
eppjcowd 3i«

fh« Exesutive l#e〇r» ta ^  r<ŝ ort&d that tha Boy*f «ad 5iri^ f AotlTiti«fi 〇ii?Iiji〇ji 
of the E«cr̂ &tiU>ii J&ap&rteent̂  iueliidirig t^a Boy s〇aw&s argani^ation^ Cv2<aJ.rcus ctf 
«p〇Bsariaig isovi*s t ^ r  ohildrse^ e4misj?ioa to isiiioh •srould one «soty sod  ̂ pep bottle«, 
*lb their th« dl'510ioa Jmd r«qu^t<»d thut th®  ̂ ^  allowed 0.
r^ iva id  on efeoh feottls*

during ^  diaeussion wh f̂e follo^d* thta m tt& r  <K>n«tru«ting a»acl?>siir«s fo,r 
tli«» of saipty isow ©n hsttd bsou^tt I t  was uxiRriJjsousXy

that oontitration or, th» m a lo m r ^  Im »tart«d imflfdiati&ly,. Th^taupon
短!© gmxijlft芭旮史 <m»«eent <m pop fcotU©® coli筠纹切d 你 th» Boys? 細4
Activities Division au &toi,^sioa ix> their ss&Ti$s w.s fepprc，t«d "by the

tb» rsqiwgt 'beh&it <sf th» W%rd t  Buddhist Cht3ro.h? f̂ >r
& don&tioi}. on tlm  Ofteatior* of th© <?argar>l»«,ti〇B *s picisi^ ts> be h©l?S on Simd̂ ŷ , iaiguet 
8th^ was? next pr»ser4t«d ^  th  ̂ £^&utiT@ ^arsit&s'y# Siac# th© Ce-̂ p̂ at don^tios 
poXiey prohibits donations o r g a n ! vhom  m t i r i t i 0a ^  not W rnfit tiie sii««
t i押 colors, i t ;鄉 s fe lt  姐)a t  & pre⑽4抑念 iia this ahmald 挪t  b  供̂ ? t o 微抑;^
dis〇d\«its on puroiiase«s m«tde ibr th© pleni© by t&e orgaiiimtion ?̂U1 b© grant«fdft

ぬ斑そ如p2̂ ya© Eぬatbna Goimitfeo”  i t  鶴崧搜p〇rte‘  had disGiaaô d せ游 K狐 r®gu*»
毛aticfii ealXi»g a jwd诚 tiem in ttisal^r es^doyed on tha pro』抑t* 31^14 i t  
o«©ome ncosssary t o r  th© Co«〇p to r©siwe« th© Gusal3«r eaĵ Xoyd̂ l by  it*  tb« oojamitt^s 
had dscMsd that fx^st i&o»sid®r*tioa woiUd b« gix^n fco thosa who h94 reoai^d sr«〇3g«. 
ni,ion 8.0 saod̂ X ®mploy»©s# a〇ain©a» for th» bom r»> ve ll3 ^  th〇a» who h®ld s«sniorityft

this 〇oan«otion# Mr« stat«4 that in^eetigittion ]t̂ d 4i soloed th» 
that of the Z lb  m p U ^ n  qh tb® Q〇H>p payifoU  ̂ 149 will be tr&iiaf^rrecl to other 

o r reJaoatod whon s®gre^i.tion £3 6ffectiN5« E«s i'Uirth^r raimaled tim t th« 
si^o^ity of th© k«jr position® -srill b© Taa&l^a* Xt t^e ^ & Q n t  policias ar© to be 
mint&med, Mr. I«bo t&QQm mxiM  th&t auecossora to 〇m cija<J# partisularly the 

b& eontaotsd a«d tmia©4 to taJk$ position si *

the tocutiT© Secretary stated that th« Circulating Library curt&U-
,? ifc» ^ J i 0«.Gtion» v ilm r^  possible 4» 15^ with th® C〇*-c?p5s n y ^ ^ n t  policyt, 如 

added tijat th® library wa» in a «crtmd fi»an〇ia i ^dadition^

A of tii© d ls^o isx its  Ts r̂ious orgsiiisoftions ,̂ <liT5.si〇iias n̂d
d®partnwsftte 胃s mad® ゐgr 1zfce Kxft*»tttiv0 3始o^eセ

Mr* Sug:i齡to r»jK>rto<i that ins 狐.s as yet uuabis to ⑽jap!®t© the fizsanslai 3tatje”
ia«nt« s.s of S0# 3.HS  ̂ dw« to ths delay in th« arriTal <?t the iSLUditor* in hi a
1&切 Q〇Jsun̂£S,iiQatioft jf ii.y„ Ja：0 0 inf^na^d his h® isrould nob b® abX© to cois© 
iio th© project until 26th<, On r®o#Ipt of ŝord of th© ae-r d^lsy. Am \  Elbjsr^i



Ixad atto sp ts to aO'ntact other ^uditcrs^ tr〇y& nhon ponding^ Xi no
ataditor^ aro a-milabl^ isrvadiett^^/^ x；̂ ,  timt r ^ o r ts  sWuld bi
pilsdfl t o  booka audifesd th$ md ot^i(ii&Xl-y again in  the Is-tt^r
p art o f tho month 7/hen Mr* Ja.〇{5bŝ r» is  lih(t m eil^rs1 opitiicws
isr®r# r#qu«st«d on the m tte s**， I4r*.^ugisK>t<j reported also tlmt current m ^ rd s  
®,r« not up det^ du  ̂ to ths of thi> ohî l' ||r* Jim }%i,r

As th必 iie^d 玫;& 盔ta a t ii©3KH■'芯ti&iit %as ur包珍irit》Mr* KUbo r錄
to 柢炫ね ad i尨 th® Siap&t«Jri iaifSASdl&toly fo r s.ppiic总 for ths positicmk

Mt. Mwi返 效 i ；fch te 吳& i，4 念e th® JMifiilt. +mig|；«£t»‘  Ui&t rsporfca bs by
饭 魯 and t)i® sddl o f Miv Hosjssiim, vfhe is  e發轻 otod t f ls i t  g»ro>et 切 gether
wi't̂ i Sez&liS £ieh,«.rdfidrt Aiiguai BXst^ obi«.iii«d ix\ c®r* due ting audit
'tlie looks*

lii% ^ugiiaoto Ini^naaii in* ^ îsakifct ŝ that ^Iretatstan*®& iiiad«- th.*-
nesd oで 4iH 粒dditioissii oar &ppas :̂at  ̂ iia «t灰te i pui*cth&Si6 oi* &i5；d;l;もi. c在浐
woliXd fc€ &t prs.^ iitA Uw Babinmî  0lTi««& h&d b̂ ejii
Mif* i»'â s#*si # r ifh<fr Ht■& Eubii i'oi' &U6h i t  '#sa.s

Xhtk̂  9, monthly r$»tai bs p^ia to h is # Ur* itaolfeilima x'squeist^! 
to ferraag;© for promiramnt o f gas rati-one fo r th<? oar«

iU(t«?r <s««i3Uitfcti〇jri with tii^ oii the ad^iseiijtXity o f filiA ig  iĥ » C«pl-
ドd S切 故 細  twx1ね ぬ  f❶ sp# th® dsfcぬ Ju ly  Sisir# Mj** S 吨 i  似>切 s^porl^df な 料  iu谗 o で
1200^000 had b#0Si cts^Ured 〇£* th« <?.apltsil «toek^ i^d of |£a〇*OC pfeid oa-^jl;/
〇 0 ̂  X «

l i t h  to 〇£ ^ea&ers »ho h«.T@ Is^rt
presjeot# on il  ̂ was d^tei^$d X'̂ ms b& ^r»?&r4$d t<s svusli ŵJô ru
V  irjiil i f  feddr6»6&<i <*r« isao^ tod tlm allo&sd for th«oa to ^ay

ILubo reparUd th at ob amd&j, August. X&tP t/i& 〇o ^  ?isii .v^rket 
op^j^d Tor a h a l f  4e*y ojj t r i a l ,  and taa.ti th§ ha4 pmv&a s^ti^|ya&t&r3r»

iCubo ^sco®a®rid®4 ■fch&'fe h$3r@ai*>fceT th@ iliah laajrksti be &p&D<$4 on SUfisd̂ „|r njsjrftlftg, stiid 
r^jasirt o.\〇0te4 Stmday ^^textioon jftim llorida  ̂ ia〇5*nirjga aad t&k$ tihelr

4象y ia  4.ti:pifig t>h场 & 神 Si© pl^o fts&g approx ©a, Ui^xiiiatstiely^
5Ub'ĵ<s1j to aoê ptance |>y th© i'i.«h dê Xô ye©©, X1© of
c i^ rie a i wrk^ th© ^a^Xoyaent oi* &dditlsm.l w^rksrs m a QejiatUm&dm

^  m a tte r of the sal« of ths Oo^p^s jaovie pjpejQotor to th<$ V.PA ma ii®xt dis*
段 好 ©G'加 ®n ⑽ 悉 账 费 蚁 公 OtiX窃 夺e 寒 h❶ ’b0 i 谈  id  by jb幼 ' (rOBiiftiiti'b©#

with the mvf p io ^ c t  dii^otor* Mr* B»et, un th® j&iabj©»i aa ssoon &fc |>o»eibl©« Mx、 
km^oil w&s r&qû &ted to muk̂ i thnp&l̂ r̂ .

thero bt)Sng n& fu rthe r busits^ais^ tr^  mmting tii^r^upc^ edjour^^d »t 4?2〇 F̂ Mn

K«t '^ \ i l l  y  suljmitt^d, ̂  

/ e /  S ;^og / ik ita u k i 

Ex^QVxiv^ QmT^tt^ry
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Au^n&t 194^

f 印的̂ し 娜 ® よ加收妓掷 G如sd/M卿 of th® ftde L&ko CwperaUv© fn--
1 二 = で - 細 - 姐 - ‘ “ 在

鉍i t r ^ r 娜⑶p找雜t s あ細 ,娜切》0パ麵淡祕 f S s 妫 一 K* 肋祕淡も？m d ル

t h Q ^ m ^ x t ^  ^er&t&r^r reported th&t n, gijtt g2^ft〇〇 hs4
preM ^ ea to Mr* .Dor* Elbera^u tan th© ^eiiisj^u^ approml o f  th«

xt m.s ^mo^moetl t/xat th« Br^I^y^e H«l&tioriS Conssittse had ccisiclsted 0I&21E to  
jrsesjpt； 3  t e w  y〇3*X empiGy&o® 池。h&d been 餅a愈路切这れ*〇箱 th e ir  divisio加
£すr  th j a 势 a t  & 获  t細 ring 切ぬ h®ld 撕奴费  sday* 如 g如 t  でn i-ta。
vluns u> att«rid had beesn «st«nd^d to  tlm ^ ro s ito it , M aim er, and

^ l * ^ ；U3g a digo^s&ion 013 the 〇i5U23itt® ,̂ s for deglraati^n
プ e f切で 喊 1此  卯  jtspriaUon shoぬd b® 誠 i t  mg d如 id的 诏 職 iro..iay
tee  <j〇#t of tli© sliowld be ohsrgod U> th^ E to^ -tian sl Fund*

ike 挪q u o f  户 《 Ccri3tm5ti«m D̂ p教rtem'fc .foy & dscmati<m t b  rねr
iジ 巧 切 ‘ b© M W 如如g傲t  i4th  iU th私⑽駿纖^找炫如M  th«i e挪p in io n  

aehcK̂ l m s  no^t for ^oneid^r^%ion9 Jx% o t  t̂ *a
x&〇'c the pi-ogms woiiXd fee pr«；；m ti8d for th<&. ©iitir« «©l^ay# e d o n atte  ^u>rf〇Q 
mg witoiracjugsly v J'w

f2i« £x©〇utiv© Se©r«^r7  r^poH^d that e^pIfelKta haa ^ en  ri&c^i^d m&urdM^ 
vĥ  I r ,e o n ^ n i^ ^ s  by trn ^X cni«t.s JUi Sl^ek 18 dus t〇 '
^b^chjiJuch h&̂ n dug the rish  market a«d tshi^ imd m t  y ^ i
m^7i A ll® a li；̂  i t  Wig tlm t th© aitu&tien shouxd be oorr^«t4»̂  ijm ^ d v ^ ly ,

ザ 詉 g t o t o 如⑽娜 ㈣ d 你紋t  t細 fin幼ぬ1 ^ 致t&t•如抓 ts “ ば a如 e ア0
h^a h&m arsd w«py* ready fo r  p ^ e w t^ tia h  to  o f M^s§t©rs i t  i t ^
::繼 ， 气 技 齡 如 卿 兔 ' 9如  Cdpiss “  t b  as ㈣ 如  o f f ic d a lぶ ""

^  the m d o f  mrioug itejs® md, fir^r^s
£ T f U ? ^ f t ri  ^  f ° ?ip ^ b i U t y  9 ,^ m n tg U.T,. S^gimol^ stated tisfet he 
 ̂ liored  i t  woo^a ^  ^dTigalla to ise^© s. fin al 〇sai f^ r  m um d  scrip &nd to m t  & 

aeaaXirva io r  ^d«£^tion o f  ewtsteiding ^cripe ^jra *iuginjato t e t h e r  iss5la.if}.i?d tii^t 
;加 ：̂抑湖L 鹋 xby®饥 时 ぐ卿i  細i a t  aet'imレm i⑽ 鉍 2が豳 r i a k a g k 紐oow inr

r<&ecrdE ^st&feHsh^j, i t  if.fŝ  psiatod out^ ^  o f ln©oirj« ?»iH feo . n o n - " 
aTediterl *fco w ill t&5tabl©^

, 〜攻4 如賊 i如 純 g. ?i窃xt y .1 4 ⑽ t；h® «?綱 r«mg r©q谈 珍 挪 ⑽ i"red f o r 雜 i 夺g to n -e.
s to k  ^1 h ^ i ,  t^& sur^r ^ s  r»qu©sted to dm^rtP}.mit&ii^A

mr^mxoXm mit^itcr%^^ bs su^Vv^d to  ths a t  it*s nsset m ^tim -0 On 齡，
imitum o f th^ immtazimis th^ Board ^ il l  dSft&r3sinn whQiih&r -̂0
s幼出̂ ft 4噼|>级ぞ切3與̂ •

■th
^o is lo n  o f th« BoaM? at i t»  je s tin g  helcl an 25S,1943, ta ^ lim ^

jAma ma ref^^red Uo by Mr,s Susir^t<^ Xね v i籾w ?>f tfc® ね的 

iS & tそ加 ts 又 搬 and 仇，t  )r細p如 .，il.d l.tty  ねで妨 s,Ug⑽ 1 
■- y-Mf.̂ is^iiii (2-x'i tiu-f saso^Kjsoris*, ■feies sctjissn^vji Q f tv̂ ,s f；h5s-̂  (>-'
i ^ . ：̂ d  ,，ihou|.d. xiot V® allocated,,

卜ぶ...:

m@-： na：s；t d U d U s



m tto.o ror vh« 'jiiop 1ms ii«.d on f i le  a r « ^ is itla r i  foi* ^
lisnt wavis ®K©|：iisfj$. sirio^ -tĥ  $̂q て 令  »X thf> «i?̂ p ；io t adequate-. S^rcsrsil tr̂ nthb

<a&4 ?i©g^>t.iat^d ■wlt̂ i jiobcni X£c»iida im4 Su ĥ cs&chli'ia in I'̂ ro L^ df*
hfed fo r thf̂  m^iii',^ asd Co-〇j? also d«eip9d* For
pe?ri3^u«Bi fj?$ohxn«!. whit̂ h. hu<.} b a^  isine ĵ 〇ftwh» f̂t̂ t ；?wxclms®
at： ^ryt^s* -̂ t̂ h l?M V?̂ mt s^c^dbsm^j, a t« t ：*I pi-'i^j
<?f 5'46O«rC0 .laad beeri. AwtQ̂. t*T V.̂ r. Wmd0 ,̂ f%\v̂~hkm <&.f tfe« mohlnea h&d been h îd, 5ap
peadiftg マ.0被ig&tic® of 妗.て約 鄉 1 1 匁れsroGfi* a«bo- sstr%ts?d tlmt tbn
mat m,t： t»n b̂ r>ds «.lthcug;lh «dTisa^5Jity of m ki?^ ^ d d itio ^ l p^roha^s o„f

ffi©sttiom.bl# a i the jjr^isent ttet,? i'fe wculd l̂®e* 1j6 to r^^M：

feh# ditchia«s isin^ tJ^y'had b&m t9t on th« 〇©*cpfa request* a dli»ts«»ei-011 wa/5 . 
h&tH p.t length the m atter W\i de^teion «&«

Fな ぬ g a d i塞ぬuesiひね で 装 这 抵 象 to  tや |u，想ented tぬ &r4 铽 "lザ
tha- 0c»S3rdl o f ?Mi i t»  th© ]»9«%lng m «  »4jourfied a t  4 :̂40

fi*  ̂ p#atfu). I f  a v»：t e ，t t^ d  £ 

/^ /  Bymn A k itm IrX

起: 公史 iv迫 Sse ir®t



MlKUT^ia OF n m n n G  OF KXSCDTlyS COMMITTEE
.OF THE

TULE LAXH COOi-'SEATIVE E^TKR>EISES5 IKC* 

/u ig u s t 165 1943

A r e g u la r  m e e t ir ^  o f  tu s  ?；xecut3.¥€ C om m ittee o f  th e  T u le  Lake 
C0o p e ra t iv e  2 in te rp ria -e s   ̂ In x  ^  was h e ld  a t  th e  M e r it .  Board C on fe rence  
Rootss B u i ld ir ig - on A ugus t lS f 19^3 5 a t  2 140 P J,；. a P re s id e n t  8 ©
Kur.amoto presJLded*.

There  vvere p re s e n ts  心  Kumamoto， S« K ubo^. K* S ug im oto  j and B» 
A k it-£u .k i *

The m ijm te s  o f  th e  s p e e i31 j o i n t  ra.eeting o f  th e  Board o f  -D ire c ­
t o r s  § >'ard C hairm en^ a m  C om m itte e 5 h e ld  on A ugust 13  3 1943
a nd th e  _ n il n u t  e s o f  .th e  previ.OLis r e g u la r  m e e tin g  o f  th e  FJxecutive  Com- ' 
iT iit te e  ? he Id  on A ugu s t 2^ 1^43  ? were re a d  by th e  E x e c u t iv e  S e c re ta ry  
and th e  l a t t e r  a p p ro ve d  as x*ea^ 、

On p re s e n ta tio n , o f a : l u U マ from  B arry ' K* Mayeda and fo llo w in g  
a d is c u s s io n  w ith  reg a rd  to  ；.he fcalance o f  rem a in ing  o f  the
d〇J3a t ic n  o f  4>̂ 0<.00 which .:rod been approved, f c r  the R e c re s tio ri Departs.
说 n t 3s 知fera t上on Haee he ld  oa Ap 1&* ]„943? t i le  req iies 't o f  ths  Coni-
i/；u n i ty .  A c t i v i t i e s  S e c t io n  fo x ’ t r ie  paym ent o f  th e  b a la n c e  t o  d e fra y  
expenses t o r  t h e i r  s e h e d u if；：c： •., ：x lo  Tournam ent was g ra n te d  on a iian im ous 
a p p ro v a l^

The a p p > lic a t io n  o f  th e  B u d d h is t C hurch o f  Ward I  f o r  d is c o u n ts  
on t h e i r  p u rc h a s e b f o r  * th e ir  i^ e e n t  p ic n ic  vv«.b s u b m itte d  toy th?i Execu­
t i v e  S e c re ta ry  and on d is c u s R io n 5 was ap p ro ved  "by th e  com m ittee ^

The E x e c u t iv e  Sec re fe r ; ,  announced t h a t  In  p r e p a r a t io n  f o r  th e  
'./ard. M em bership M se tir ig e  to  ce h e ld  on /\ugu：； t  he bad o b ta i nsd
p e rm is s io n  f r o ^  th e  p x 'o je o t 3 to  use th s  seven  mess h a l ls  a t  
k b l  eh th e  D re v io u s  member s h ip，：Tu5e t in g s  had bee it lie  Id  on J a n u a ry

A p la n  f o r  th e  d ia t r ib ir t io ；；!  o f  n e t  s a v in g s  was n e x t  su fom it'ted  by 
T re a s u re r  S ug im oto* Mr« Sa.^in^yto e x p la in e d  t h a t  he had c o n s u lte d  w it^ i 
M r* B rock inan9 th s  a u d i t o r ? cn v a r io u s  p o in t s r p a r t i c u l a r l y  w i th  re g a rd  
to  th e  e s t a t ' l i s h 】nen t o f  a i:4.パs ^ rv s  fu n d  fo v  e a a c a t io n a l pux^poses^ M r. 
Brockman had in fo rm e d  Mr» S ug im oto  t h a t  .s ince  he f e l t  some d o u b t as 
to  th e  fu n d 9s - t a x a b i l i t y  § he '<cu id  c o n s u lt  w it/n  ta x  a u t h o r i t ie s  on h is  
r e tu r n  t o  Sacraraento ai)d n o t ix 'y  h im  xBH nediate ly on c a n p le t io n  o f  h i  a 
in v e s t ig a t io n ^  In  th e  ^ v e n t tn e  fu n d  i s  d e c la re d  s u b je c t  to  t a x ? and 
i f  th e  fu n d ? i n  v ie w  th e r e o f  j, can l e g a l l y  be v?.deled to  d i s t r ib u t a b le  
in co m e 5 the . re s e rv e  e轻 th e  fu n d s  to  have been
so d iv e r te d  w i l l  be d i 8 trp :^ U .d  ;t〇 the  ra embers s in c re a s in g  the pa "Iron- 
age re fu n d  percentage to  匕 へ ' Should such in c re a se  be mace? a specla  
Board raeatin^ w i l l  be c a ile a  to  d e c la re  & nev-/ patronage re fu n d  ra t® {<

As *U^ere wae no f u r t h e r  bu：a in e s i：3 *the a ^ e t in g  was a d jo u m .e d  a t  
3 K 0  P ““

• ^ H e s p e c t- fu lly  s u b m it te d ?

/ s /  r；-v>/〇n  A k i t s u k i  
. , 'E^tecut,!¥ e Secrel>eijy



TO. D ia E C ira  OR -^KO

SOBtTTCTs CCli；V£CT10N 2H MlMfiBS OF EXECUTIVE Ca^HTT.EE ME^TJFG 
HKIuD Oi：T A tm B T  I o ? 1943，

 ̂ y xn t»n© cii.nutf8S cx t*ii6 niBeitxnjg o f  t.h© vo
cojan jittee o f  the  Tule Lake Co-op hse been c o rre c te d  to  read r̂> 
fo llo w a s

'*A p la n  x^or t^ e  d is t r ib u t io n  o f  n<it a a v ir^ c  was n e x t sub- 
• f i t t e d  t,y T reasu re r i^ g im o to . M r. Suc：in c tc  cxp la in ca  th a t  m  had

cgns'2ふt>©‘4 !ン..で* thhe oti vario u s p011ti乞s ， id被 ^
t«xcui«ax'X^r ^'itrh r^fgaisd t»o t*he ©st^AbXisl'jciotit* snd. "tssc^biXit»y o f 
\7erieval SiiTplus Heaerve Fuad en<i an E d u c & tio r^ l M r. Broc^nian
haa in fo m e d  Sugimoto th a t  he f e l t  scene dcu trt as to  tke
^ m la s t a x a M l i t j j  he would o o n B v lt w ith  t^ K  authors t ie e  on hi^> 
re tu rn  to  Sacram ^ito and n o U ty  him im raQaiately on c m p le t io n  o f  
Hi. s i n v t ^ i .  on * X21 tdi^f ©v^nt« ^liie i^utKis î X'Q dst^GtmxiJGci i^o tr-c? 
w h o lly  su b ^^c t t-o %b,k.̂  Sug,tsiot»o feX 't *thati "thig r@s0j*V88 should
n o t be a“  啤  w itM r& y d x g  the  funds from  noM taxab i©  income?
’o u t，in s te a d  § be s e t  up by 紙 l^ d re w iiig  the nee 0ssa:ry ruisds tVoin 
t>ax.©ib.l6 incoiiis j> tftus g iv in g  til© nk^iBb^ys tli© nfiaxiiauni b6nefl-'ts pos«- 
s ib le ^  The ra te  o f  pEt^ronage rtsfui?,ds v h ic h  baen s e t a t  ljA% 
w ou ld? ais a remX%^ be ine rsa^ed  to  8»8%, Should such inc rease  
occurs a s p e c ia l Board me©t4rig- w i l l  c a l le d  to  de c la re  a new 
pa Nonage re f\m d  ra te « H

Please siaka the  necessai^y s u b s t i t u t io n «

l^rron  A k its u k i 
H ^ e c u te /e  S e c re ta ry



August 3 1 ,1 9 4 3

g p e d a i  meotirig of SzeeutilTe Ger柳 i t t e e  o f thQ Tu3--o Lsike Coopura
tiv e  iirrterprlsss, Ino * f was held a t tbe Busino^& Off iec ? Vi'arehouse 3515 on 
August 3 1 ,1 9 4 ^  s a t  3 :1 5  i - I l ,  I-r©si^ont 3* )̂ 'uxai!=a to pr s s 1 d ed .

There ware p raao n t: S  ̂ Kuramotos B * T akahsshi, s .  Kubo, Ku Sacim oto? 
Don Sibei^sori, Chief o f Business .^riterpriae^, and B* A lcitsuki»

Hr* Don iIlbersony on b eh alf of Uho ^ H A ,日ulm iitte召 f o r  oonaider螟ticjn  
a prot^osal fo r  Uie Co-op*s assumptiozi o f  eorvtroi over p erson al m si线  a e r r ic  
f a r  appodirteS CauGasian persoime]U BiXbersoa s ta te d  th a t th e o^ijoo
of the proposal ^as to  pat a stcsp to  the u n fa ir  p r a c t ic e  of payment of 
hi^lier i?a^es by the appointee! personnel f o r  maid eorifice t;hen 8,re つaid  to  
o th er eveoue邊a» I t  対技s d isclo sed  th a t i?agoa of ^25*00 to  v*J30«00 are  beio 
paid them®

Under the prot^ose^ p lan , employers w ill  be rsciuired to  make payment,；- 
foi' Bald s e i^ lc e  to  thQ Oo-op 5.11s toed of d i r e c t ly  to  the I r  employe c s , _':k'

then paid to  the employees in thst; 己ory in aecfordtmce with
follow ing s c a le :

R egular workers $ 1 6 ,0 0  p er non^h
S u pervisors §19*00  per month

The &̂l̂ os a re  based on a 44-hour a?jd do not include th e c lo tl i ir^：
allcm anees which B i l l  be paid in  ad d ition * ^Part-time 对 ork ers 功i l l  re ce iv e  
50¢ en hour, provided tho t o t a l  time does r*ot exceed e ic h t  hours a week*

The s u p e rris o r  猫H i  r e c s iマe aad p r〇|>8：r ly  dispose of complal ntsi fvon 
both the m p lo y ers and em ployees9 s b Î w il l  be eripo^eredi to  recainmond, ter*- 
mlnate or t r a n s f e r  aciployeos through tho P er3.01m el D ire c to r  of the Co-op,, 
Employers •will be required  to  ©acure maia s e rv ic e  tlirouch the rers?OEI10 I  
D ire c to r  o n ly ; shoald such requirem ont be ignored , d iscip iin ax 'y  neasures
筠i l l  b© takeB by A dm iiiistratioiu

Funds accuraulatea by the Go-op as a re s u lt  of th e  eq̂ ua 11 nation cf got 
p en sation  of eTaoue^s employed as dornGstiGS with o th ers  employed on the 
p ro je c t  ^?111 be a llc o a t^ d  to  the iicluo&ticm o r Donation Fund of the or^an? 
t io n 〇

ifoXlotsinij a lengthy discussion^ i t  \ias s u ^ e s ta a  th ^ t p r io r  to  the 
inauguration at th is  a e rv io e , the p ro je c t  d i r e c to r ,  H i. B e s t , "be requsstie 
to  term in ate  a i l  persoas riois employe己 as dosujsties by the a a m in is tra tiv e  
parsoxmel end announce th s n淡，• regu laticm  through the Ttaean Dispatch* 
would th^n pave tho v?ay fo r  Co-op t o  i〇a}:e the n ecessary  eiranoorieGts 
the UiiA* ，u3〇iv a己reeineni; of th e  eourso o f a c t io n , Kr，m > ersc?n  s e i  Qxcas(：〇 

from the meetings

Wil5h re fe re n ce  to  the d is trib u tie m  of eouiponsation , the Boar^ member
p resan t un惑nimousiy approved "the Wsra \rI  rQcoxnmendG'feioEi of ifioludiiig B丄〇〇4
B op resen teti^ ea Tslth D ire c to rs  and ooianittee lEcmbers*

The m eeting ^33 thereupon adjourned a t  4 : SO P.H*
R esp ectfu lly  3 Ubraittocl,
/ s /  Bs：ron ^ k its u k i, K:i«. S e '



ru ^u T iv .^ ; 〇〇；.„ ■ xrxrr  

L,acr, o o o ^ m .s u v . ^ ■ Tc/Xi-'lll 

O c to b e r 30^ 1945

4s V、• v V:,

P u rs u a n t to  i io t io e s  d a i;r  g iv e  a f .* s p e a i^ l  "；'* ixe cu live  Com m ittee 
m e e tin g  o f  .he T u le  Lake Cooper .at I t s  E n te r p r is e s ,  la c ,  was h e ld  a t  
B a i i - l . i ^  717--.. t ro ia  1 :4 5  P */.* oa O c to be r ^ 0 , 1 9 4 ,  « !> *  l；U^surnoto
p re s id e d *

^.here ^ e rc  p re s e n t 
: i t s a ) c i , V» liu ru y jL B s , ’

Messrs;* 
T f i t c n i  *

H t  sumGi;e. Tou jcanoto ,
'id rr% . P e re o rin e l D i r e c t  o r .

The m irm to s  o f  th e  s p e c lu l  o f  th e  B o^rd  o f  d i r e c t o r s  h e ld
〇/: O c to b e r ^ 1 ,-1 9 4 3  v;e.ro re.wd ..>.1 ap p ro ved  ue re a d *  The m in u te s  o f  
th e  r e g u la r  n e e tii；̂. o f  th e  ^kiziu^eiaeut Com m ittee h e ld  o-i O c to be r ^ 9 1
194； •vere- u ls o  re a d  a t  t i l l s  t  in e ,

x ih  r e ^ . ^  the  D o t io r； p ic tu r e ^  th e  ..^ .ecu tiT e  ^ e o re t^ r ^  re p o rte d , 
t h a t  - îvr - j e r e  irurlc / i t h  th e  ".'.R；i fo r  th e  use o f 1>he TTi^h 
S c h o o l . i d i L o r i u x *： on 3und^v .^ tto ru o o n s  -ふn::i ；,i,;h :,6  and on \ o ^ ^ : ,.i^ ;h ts»  
I t  i s  ;o e s lo ic  t o  have 6 8110.7i i^ ；s ； Z e〇.ch and Z iu  th e  ^ f t e r ；io o n：
n i tU  th e  o f  u p p r o x lm ^ te l j  .1S00 pe rsons  p e r ^ho v i , ^ *  The
G o in r it te e  « U i,je s te d  th e  s h o u ld  'hn d iv id e d  by / ^ r l s ,  o rd e r
to  -v o id , o o ^ e s t io r ' i *  "h t S u i t e r  -? iX I be ro fe rx 'c ：1. to  xhe Boura o f  
D ire o  uo r^ i；hc r : \ a e t schedu led  f o r  ..:〇iicし-̂ ..% . ovember 1 , 194/ y f o r  
a f u r t h e r  - le t a i le d  d ls o u s s io n *

X i iS t r u e i io a  f r im  '^ tiio n a ri : ') i r e c to r  r y c r  g o ^ e a r . , ! ^  Co«〇p
em ployeev*t o f  p e rc o m ie l re a ；l  '-"h ich s ta te d  t lu x t u i ncc  ̂r i t e r -
p v U  cb* ure o vacd ...fid oper.-ited by «ha evuar^.ees, th e  'e n te rp r is e s  r n w c -  
2ic .* t s h o u ld  bo p e r m i l ie .： tu  do .Jie h i r i n g  o f  i t s  ov?n
em p loyees. :ilie  B u s i^e a s  iC u te rp r l^ e s  owaed oy th e  evacuees should, 
be f u l l  x*efc；ir〇：.rs „k,o p o s s ib le  f o r  vhe m i “ぃ o f  t h e i r
〇 ! C o o p e r^ :,ivo  . - x s o a ia t io i ,  aii-1 the  a：wte；,s io n  r a th e r  t h m  a u r tu ilm e n t i 
s h o u M  %b e u tio u r ii^ c d *  -hea th e  u e s t io ：! o f  /h e i'i ic r  -che Co-op o a ld  
iis turae ih s  x*c a a 〇； i s ib  i  ,L i  t  y  oi* u h e ir  e m p lo j^ e s , i u  〇ase o f  〜eeid€+_Li; o r 
d e n t i l ,  . n s  Q l^ r l f iQ i l  1:^ :.’r .  Boa <:；l l? e rs o •.:f s s tu te m a jr it th .^ t t h i s  
memor^^udu^i ...,〇p iiG d  to  th e  omplovLio..u p rob lem  o n ly ;  o th e r  e iu t te rs  '九r e  
u n ^ f fe ^ te d .«

?he 'Jcno r^ i 'r.u：3 j.gcs* re  p o r ta l th.vi- i t  xe iD po^f/lb l©  to  u i re  “ ny 
b u ilc iiitg  from  the  -."R:. f o r  the rcanufu.oturc o;i* to fu *  - , f te r  some
4 e jL il3 6 r ,t t io  ；f the  パ：roup  p r e e u  d e c id e d  to  b u i ld  i t s  o^.；. b u i lc i in g #
^0 r x  60v act Jo in in g  the i t  is  io e a te ’d
the h ig h e r po.ver ，.olu#:;e l in e  The Generui riv.u-..̂ ；o r , Y< I f i io n i
•7 as la s ：, rue ted to  make the iiecefcisu,ry a rr^ i£en)e：.its  f o r  ^fxe irnsnecli A e  
purchase o f lumber tru r .s fo m e r  f o r  tb.e motor*

The f is h  じ一r:!cet employeoa? recuest- frors the C€ 
fu r n is h  fcoo>v3 cim l c a v e r a i l s ：7u3 t-;ruu tcc l-

€ r - i i  Kju i〔ふg e r to

Ho a m rap uX〇 r, fo r  th e  3e ユ rs  a〇e)3u«.i/；- Kcax o rd e r  s e r v ic e  _.t ：- * li
G d ite e n s  KaU as  oTerabor 5^ 1分4入 s o r  ュ b r i e f  a .is o u o ^ Io n  by
th e  C〇i..\ISlt.t®€« . 、



；it h  t-he p a t r o n ^ e  retxLJiB fo r  the  f is o u X  p e r io d  fro m  J u ly  / 
Septem ber 3 0 # 194i> to  be d is t r ib u t e d  sqo , & the  v rc ^ ^ ia 'o r  s u ^ e a te d  th e  
i^B u ^a a e  o f  a o r ip t  books o f  d©,i〇̂ i a u i ; I〇ii]3 1/, p l-^ce o f v^sh  o rd e rs  f
s i i ic e  th e  〇i410u i：-iw l〇a o f  s a a lX  de aom i-.^ t iou a  re  u l r e  muoh ^ o rk  〇M  “  
la r g e r  p e rs o a a e i*  H is  su〇̂ *e B ti〇a oa 11118 r .u t t e r  -wus ta b le d  f o r  
f u r t h e r  d is c u s s io n  y.t t l ie  ?"〇：-«rd o f  D ire c to r s  rneeti,.；t>

i t  vvus th e  o p i l io n  o f  th e  C om m ittee t h a t  iriev / o f  mariy tuppe^Is 
fro m  th e  c o lo n is t s  f o r  the  s a fe  k e e p !；.^ :;o f t h e i r  diASh,i a P l ^ *
.^h ^r^ 'b y , '^ o rk ia g  〇u p i ta X 4 i f ix h . i *  o f  ; 0 〇,000 be s o l i c i t e d  fro m  th e

f o r  th e  ra x p o ^  o f  l io u M a b in g  th e  o u ts ta n d in g  p ^ t r o i^ g e  
r  o fu n d  a — n e r t  x f i  c a t  e s o f  Iu d e M e d n e s s *  was s u g g e s te d . I t  was f u r t h e r  
sug g e s te d  th a t  ?v〇a ii3  fro m  §50*00 to  ^1 ,0 0 0  ^ I t l i  27S in t e r e s t  p e r anaam, 
due one y e a r  1 4 te?% /be o b ta in e d #  Suols l im itu . t i .o a s  a e c e a s a ry s i t  
was added^ in  o rd a r  a v o id  th e  p o s s ib le  monopol：/  by fev/ members, 
s in c e  i t  i s  o u r d e s ir e  to  d i s t r i b u t e  such  p x » i^ ile x e s  to  mai3y  p e o p le .
Some form  o f a oert5>f5-〇a t§ # a f t e r  c o n s u lta t io n  v?ith S ilY o r th c rn e , 
pH I egti.1 w i l l  be p r in te d *  In  case o f  d is s o lu t io n  o f the
o rg a n iz a tio n , sw jh c e r t i f ic ^ t e a  should oe g l r t n  p r i o r i t y  ex redem ption*
This w ill be f a l l， disoussed at the Board of D irectors meetingy i t  wus
d e c id e d *

The m a n u fa c tu re  o f  c l o t l  in g  f o r  evacuee o h iM r e n  was d is c u s s e d , b u t 
th e  m a tte r  o f  space f o r  d o ii：i£ such v;ork w i l l  to  be c o n s id e re d
f x r u i  t und • th e  i n a b i l l t j *  t o  o b ta in  m a te r ia ls  v/as ^ ls o  re v e a le d  by th e  
O e n o ra l M a n n a r*  The C onsa itte«  d e c id e d  - ^ a ia  to  r e f e r  t h i s  a a t t e r  
th e  Board o f  T ^ irm o to rs  m r-s tiiij.：；;#.

The m a tte r o f  c lu r i f i o ^ t io n  o f d u t ie s  uM  p c s i l io r i  by the appo in ted  
persorm el ^as ^ a in  discussed*, rBio P re s id e n t > T io e -P re s id e u t i*ud Mr» 
I^awtUcl s Personnel D ire c t or 9 -irere in s tru c te d  to  study the  m a tte r f o r  
im m e d ia te  s o iu t . id a *

Tfe.e was adjcrdraied a t  4 :3 0  P*M〇

Baspectfu,XX>r subm i-& teds

/ s /  Bvron AMtsifJ?;!
E xecu tive  S e cre ta ry



IIPKOIAL M tmH®1 Of Tm  K ieC TITI' » ^ K

tols l^Ki. dooriRA Trri :|^rmapfii雄零..'.
鱗̂ ! ^ ^ 露̂^^^^^^^^^^^^^!疾̂̂ ^^^^^̂ ^^̂ ^ ^ ^ 翁諷̂P薄̂̂ .福)̂ ^̂ ^̂ ^̂ ^̂ 歡暴!̂ ^̂ !̂̂ ^̂ ^̂ 雜韓̂̂ ^̂^1 曙1̂ 懇̂薄̂^^

^ ^ ^ ^ g  H〇T«ea^«r I3^ ^ 1t43

»P«〇i a l  » t « t l a g  of tlie|Ex0«utlT«-Oosiflltte® of TuidlLaic# I
• 細 ê rp y i» e 8 r ‘ l J M ,職# lwd4 _  :linr棚fe«r 3L3JU94S* 植t

m ^f_T ^§  fv c rn  Frotldoo%  M»/Matst(iA^'0 ^rdtilded#.^
ぞ̂̂ ^鱗̂ ^ ^ ^ ^ ^ 域̂^^鮮̂ 擁̂ ! ^ ^ ^ ^ ^ 衡̂ ^ 濃^̂ ^̂ ^ ^ 離 辨 鋼

■ 髴 跑 你 © • «，r •，きa l ，_ . 抑 ，aid •的  _ l« a tu w _ > 切 t V U «_P r# 8i饞航免議
fこ您籲攸韈_ 意0 • 你⑽痛⑽_r 蘇* 物1 •挪，|迦•抑魯复▼• _ « r e t a 打 Byr微 

幕 • ⑽肋3|M>減錄雜®於. T，|Hitc瞰i t : 紐禮A.繡_|_®t紐名0 _ a « r孰! ►窗峨■鏖從M'* »i«lilffii^I|^-

..御^^ :̂::：̂̂ ^!^^•知切禮1̂ 麵!秦.為為•.:.接始增4嫵• ::喊ぺ:穩東费 孩_<9tii.ii^''sss^i'-t^ 
H * ,s tr e s s -  ^ ^ liaftls  ； anS o l u t i f y  '̂ 3m :̂ T 〇c ^ \ im , 'g 9 ' |>r€i»cribed i n  tltti 1 
Bob#rt« Hia#8 of|0»d«r % im t wa i l  ；i^ «lim in «r!r w〇rk ^ la ^ tli© fo « p a r« -I
SjtlMfc:;❺ 釁 i*©^-mll®l^ ̂ ''M9% t€m, ：JSl|〇^ll4 ;i# ;': .為3̂ :卿 和 ft® '
Com iait^^f, In. :〇rd©r alXeTlmte^tlie B oard 'of Dir«f〇tp r«  from 1

•VlP̂ WWWbSl̂ jtftS 卜 备 vlfeftlii鬌• H ぎ..'Q̂ tll<6̂ 4̂.MS1|̂ pt>tlS3El H .
I n  SllS；3 f&8：：̂B<8ir- l^ 0 t * t ^ g s « ^ p l i i〇̂ . Qtutli Imi aba'fcMl tt^ijl -y11̂

w tm v r in g  l^roiiglil %  a t r ttMs :f ^ d  As&«u»bllet i
_*o h | ai?t u n faaix iiu ^  (〇r  識 ie k  r 料uirtt'#tertfe$r r#s^，®tlr»1
n trn x A im  eo isa itte«» ：;: r«% u ««tia^：:t'h4iiarXor.; fu r th e r  f f ^ o r ts H r e ie o i io a ,
玀t u d y ,效 财 i 隳也i e t i細 ©f 物砝i r  細i 赠 a t嫌 

難 ❶ '■.尊̂ lî fe ■■ •、し％较縳真.熟̂A(iia痛嫌&... ijpf:'*fe / 冬]̂ • .
BoaT^lbf Diy«©t〇3?« |»##tth§'. »li@mld W ^ r« ii^ i.〇t«d ：t i f  possJbl© >1 to  
T M poT tn  ^^ious-'off||：e©rat'|j：;;〇；.or. ■ i u l ^ . t t a j l b f  A  cdf： .
3?:❹抑lu t io a  f 彼む财 ⑽tion. o r，i « 和

11111attfgth« Jlp iit
r« « « n tly  adopted： ji©iml«s f a r  ^ e t ^ n Q ^ p r 0 ^ r m i,  banklB <s««se î -
th ， . i.cm ane* o f ‘im的• thus J b e s e t t i n g  d if f lo u ltie ®  fo r 'J th a l  
^m%mmn e h s h î tn ^ ：：- .. A fte r  p r6««atatioisJctf/varIou^ v；id®a|s.p;1»bii 
g«n «ral or ；tM #  of ,s#111a«
霸？l •••量《k o u M 、• 雄a在《 | かrMoli iidLjUL ©jllala^切:，礙麵 iy a a a a a t i o a ^ f馨麗

to  a ； o b t a i n  . :::::|SS^PJ纖
變 を  響饑̂ ^^^^

^ ^ 热 《 .办 粵 ま》欲财 〜1»r親 _ t | t ©  t t^ | a t t« i r U i i i4 r :th «  1»oA|r. J T o r l ^ f i
|H|jHHWiNMi § .ln:'：' T ^ i.W B tk U ^  '%〇：. I^^l^illl：# ! 04l.：̂1^8'；; #{i0 ilj â,
try i^ E  to  O ^ rtlfleat^ s'^ of ：Xn#«l»teiR«»8^t〇
patyoas^wlio hitw re lo e ^ t^ fR O iiii '：〇t ： .^^gestioja,# pr^e^ntedS
M  籲);,零 曝 雜 : : cml  tl_#» f  iiiirol▼⑩ d ija| th«
'•Coopert.toi?*, ,:C0-op m〇uth|»i#e©*Kg#:：43L^o，iiaae4^that T # rif i e a t i m  I
o f tJse 斑#sa3Mimui<l .典〒a-m雜為. x 思|a»4:..'.^«trj^dar®©__te;;Mtlil3a;:；anA 
_^|PP||P̂ |p||f̂ C 鄉 切y  Î OIll«iii- Im> M sAd^ « 〇!!#_, t||H||EStSU^g©S^e^ WkM
W  :̂ <(u_: f 外— ，，•〇效鱗•-访 麵.;::_fi.:,卿0',輪如

抑&i J 姐a明r':;:た•抑》s t f恭 辑 細 雜 _^#'.::st3l切if細 
in the O ffiae — r o s i e n f ^ t b ^ f o i i o w i祕 :.i)«:r8Gn#ii:::深

^ p s  厕 :'■::
T«ra4K<> 

J i n  ^ o to  
H o r ik a v ft  1

靈̂ ^̂ ’:)暴—r、晷级 i网爾ザ承暴獨期

Cri?oo«ry B ,uyer :-̂ m
' 1^eii)» i£rer f? ^ v  

0 0 3 M«m«ig9ir h  Ab» % 0yoo#3?^ B u y e t



'：'；； B —

A g sistaB t €h»aeral Ifeaager KleMmi s ta te d  th&t th# req u est fo r  th% 
r«tur&  of th e  teaa^orarily  **ooafi»oatedw Co-op mimeograph maehin© hag 
been n # g o t l& te d  fo r »  & © © ord ia^ t^o tb #  l# l© u te n a n t 501011011 i t  I s
undsir 111T^st^lgatloxit eX^ougjb xio tv̂ i*ĥ v T&pXy fee® 為费 和！ ：<©〇©!▼©&•.
H# went on to  re p o rt th a t  th« re o ^ a tly  ordered pap#r s ^ p l l e s  haT# 
l»e#n re c e ip te d  f o r ,  iaolu din g L&nguag® Sotiool stippll@ 8, Im3sediat#ly 
follow ing tk# rftportii, question was ra ise d  as d|sootaat
should b# €dlo^ed* Th® co m itteem in  thought I f  sueh la
te d f should be g lre n  but p o s it iv e ly  no stub reo© iptsshould  
a 000111p&ny sueh pureliaft^s*

S T i» T ^ p o rto f !tJ i« ^ x ^ e ia L tif» S e 0 3 fe ta T 3 rim s g iT « iia s f0 liG W ® :.
Hams and addr#s0«a of the members of th «  Board of B lr« e -  
tor® was sul&Biitted t»o t»h© ^©©re^feary ol* O aH fo raia*

(g ) 罾 0¢ of th© » 〇热嫌®̂ 狃bey 雜班nspioy®©» ©班的斑
on Oommittees Has t^e r « v te im  of thM

Bjr-Laws9 whemupon requiriiif g©si«»y纛i  xatifioati© !!*

At tM s tlirne, tHe Seeretary eoiiveyedf|tke l^ea of tfe«|oonfllotion 
ijavolv<id In t»it@ $LXXowiii|? of ^̂ 3.1- %ii4# m b  ass©ii1»©4 by tife© Board of 
Dir©«細 rs  a t  i t s  1 &8 V 斑®eting 細 i 爾 p〇v@ia3>er 8 ， to ©aa切 ©ii #mploy•籲纒 

wh.o %〇 ■ $^0 oft:' 4ut»3r ■ %〇  • A#ii%：s i j*®sult»is4l
In th© i ；1 0 .adiig .©f sto r ❼窃..獨 .It «象孩  ¢1本年致::：tjtiat 徹  i*. iMBpi.oy 練 ® . 数 押  n? f t l  
a llo w e d  « u d li p r i v i l e ^ a r  i t  ^ o ia a p e  OJQtly iEbl© ^ and im p a r t l f t l
t o ，xe啤 t  0 。_仰 '...嚤 鄭 エ oy®〇s_ of.， suoli :w&s w e i g h t f：f
d # l* io i . t'： b& i& s  iB 〇n rr© d  b y  00«op.t fts  . i t ' 'e 'o n s ^u fu o © ^  ： ao；'：i i i 〇〇si©' 
tŝ sweiid-oms out^#lB^. ex^@ixsis« ;:：v;ii*t0lP du® d©Xiberatioti^: tlx© m atter was 
..Tpt̂ TT̂ î' %〇  tih® Board 〇.!*； -

Xu 〇r4©iP t»〇' iiis tl|sa.1i@ ■©i'f ioi^noy fc®*o®*
lt> %h9 au^^®afe；iCMa. pi* %ii© © ：\̂ ©̂：lliiiBa-r'|r：,^ ^ p ,\t#o XIbiI%
'妨 • ’轉 费 • 麵 4哎 純 _ _もね1珍:.” 技3 遍 從 赠 ⑽ 1從 ‘ 細^從遽瓤 
s'tud^i， I t  was r^f®3rr:,ed %〇  the' liaypXojr©#

'，；3fe>. F in a lis t . ^  members o fitlie  Sxeoutlv^ Comialtte«： ^qvb ivformd 
tlia t  u n ti l  f o r m e r  ^hang^t the body w ill  m©«^

1 变 ❹ re  »〇 futtilier feu 雄 in6S3 the m©et$i^ md 教 逸 ® 鲁
4s〇〇 m

S e c re ta ry



'…（5.) i.t.8 to r1 d l l  except, t.hre^j hav€i beeri re r：

Dead 's to c k  ；)f the .shoe s to re  nac  been in v e n to r ie d ：： anpi jcp .  ■ 
vvi.1.1 v l t h  the  OPA f o r  r e m is s io n  tr/ s^ U  vvtr'r.

sh〇f} r s t ip n  coudoIis  '

Ti'^ea^ai^er UB.mya.ma. //a a nexl 
o f  In iieb t;edjiea3 

P| 'licio be^H', 0 0  ̂->d ? .such vyi
^ s  waohave re lo c a te d  to  ot 

^  f e t Jm s t ln g ' shph %〇,' ?
：.cc hlo-auta^ri-j ^onoiuura i  n Mi .tli
喊 智 難 ズ 0p きわ姓 r •、袅 叙女;i  $
ife  ̂ 〇M « u & a iio n « i

 ̂ c a lle d  upon to give, h is  r e p o r t , 337^ c 〇

r ^ r  the  f i s c a l  pe.r*i6d;. ending ■'B^uteruber^
；1 d,t8t.2：iib a te d  by t h is  week.，r ：.

cient^ri3, the C e r t i f ie s t e 6 ,^ ;\ lX ；.fe 
H：. 'i.lafclo' fo îjiier ;T^^an§.;va；s .Busiaao to  ：. J :::
.Q；̂ k^j r ： iKe0ci n ̂  T〇|)a^.j； e tc  , ;；

■ ,ay4〇se f :；t d ；:w k ic h :̂ ^ e^jpjni t t e e  a ^ re e i :：t 6

(A) L e t te r  has. r^ Cfdved  f r o m  t h e  Oakland C ooperative
to  ou,r re q u e s t fo r  eoap supplies^  s ta t in g  th a t  a carle  
han^? which must h e  d iv id ed  among o th er Co-op storey^ 
New York o f f i c e  has been a ls o  c o n ta cte d ， but we haw  r 
c e i v e d  any rsp ly ,.

TG LI LAKE

November 22, 1943

V7F! CO鳩 UTTEK 

IVE 'S\TT^H?HXS^S, INC .

The apeaifti jaeeting of the Kxeoutiv® C雜 り 1 パ.1 二1, 】—e t iv e  E n te rp ris e s , X n c , t was held uurstiant to  aa.：j..y given^
2 2, 1943 , a t  ?〇7-D, from 1 :3 0  P 3 .  P resid en t

Those p re s e n t  w e re : M.Matsusictd 
and T . I^ e m o to , R eseeroh D i r e c t o r ,

T^ukamotOj M* M r̂uyaHia  ̂ B：

G e n e ra l IT e h a io r^  rep o rted  as fp.llows

(?.

The o f  nevsr p r ic e s  on m epchandise j i n  preiej*
to  a v o ia  t r a n s a c t io n  o f  j^erxnies a t  th e  e s n te e n s , hrs, com^eni 
ti〇o.s.y tit. "t./nc* .s rs irio u t：6 〇 X^issiiuic3ri ?i8 ssXss t.ciX6 8 32^  ̂ n o t  in

e lu s iv e  in  th e  s e lliiii- ：；; p r ic e s *  th e  m e rcha nd ise  a re  .._挝さ 
a c c o rd in g ly  • s e l l i n g  .p r ic e  p .lu s  tax-*

S6 tro a i t,he Ar-iny 〇 i "the G o - o p ^  Rex--o- 
g ra p h  m ach ines M s  been ^ r^n te c l,,

P re p a ra t io n  f o r  th e  re o p e n in g  o f  ；̂4  C anteen i s  un de r v/pv « 
H a l f  o f  tb .e. b a r ra c k  w i l l  be u s e d ? th e  o th e r  h a l f  to I-r> - 
by th e  WHA« H ow ever? in  th e  f u t u r e ,  s h o u ld  th e  C〇̂ o p , ^ M r j  
th e  r e t u r n  o f  th e  e n t i r e  b a rra c k ^  a rran gem en ts  mr\y b e  f c a e f- 
N e g o t ia t io n  v/131 a ls o  be macie^; th ro u g h  M r, M a c K e il.  to  pay « 
h a l f  o f  t h e  re n t, f o r  •the use o f  th e  が4 Cantteen f o r  t,he 
b e g im iin g  November 1« XQ4^ 0

,
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1-uan was b rough t f o r t h  by the T reasurer t i i a t  ra ；：ic !f fco；>：e-s be
p laced  in  the oent&em  fo i1 the purpose o f p u t t in g  in  a l l  re ^ ia t.e i' stv-'os, wh • ；v- 
a re  fo rg o tte n  uncla im ed, as p ra c t ic e d  by %he Jerome CQ-ors *the stubs ^ re  to  
be d is t r ib u te d  to  member o rg a n !n a tio n s  ae d o n a tio n s . In  \n*.ew o f th e  i^ a ^ q u a c ^  
o f the p ro v is io n s  o f  th e  By-Laws r e la t iv e  to  the  e l i g i b i l i t y  o f o rg a n iz a tio n  
o r group membership} i t  was suggested th a t  an in s e r t io n  to  perm i &uoh be ir^de

•Sie E x e c u t iv e  3ecre t?ary  re p o r te d  t h s t  V；̂rd  7 has s u b m itte d  a :e c 〇i仙i e n d f t i肢
s u g g e s t in g  a f a i r  d i s t r i b u t i o n  o f  soap t y  means o f  &cmie fo rm  o f  r a t io n  t i c k e t .  
Such w i l l  be p r a c t ic e d  i f  aad when th e  soap a r r iv e s ^  the  body d e c id e d .e

Itam ed ie te  ceaae o f  che s籩l e  o f  a n ti-J ^ p a n e s fc  a r t i e r  co a iics? end a ls o
m ovie  ms ぢ a z in e s  has been re c o n iiie rid a  b ン Ward how e v e r  ̂  a f te r *  le x i^ tix y  e d s c iis -  
s i〇n ? th e  E xe e u tive G  th c u g h i -U is t t ^ e  su b je u t, sh o u ic l be ta b le d  f o r  f u r t i n r  
s tu d y  ancl s u g g e s t io n s  by th e  o th s r  Ward asse in to lie s*

S e c re ta ry  a l〇o re p e a te d  十)^し yferd 5 d i r e c t o r s  have s u b m itte d  th e ix v  
r e s ig n a t io n s  〇 让 emoraiKiums 切：111 be e e tit  t i ie r e iii f o r  an iin m e d ia te  re p la c e m e n t^  
s ta te d  th e  S e c re ta ry .

A t t h i s  tim e  th e  E x e c u t iv e  S e c re ta ry  xn l'o .m e d  th e  com m ittee  t h a t  due t.o 
h is  i n a b i l i t y  to  p e r s o n a l ly  t r a n s a c t  a l l  n e ce ssa ry  D u s in e s s ? he has de lega ted .
T 。 Ike iu o to  j Heもe a rU i I；; l r e c j t o r s so ac*t i n  hJu> b c iiS ii%

The nevy b a r ra c k s  n o w 'u n d e r '^ o n s -c ^ u c tio ii e p po ts itt- ¥£.x*a has added a 
pr-〇fcp e e tive  s i^ jr i ix ic & n c e  to  t r ^  ea-Ubj.l£ihnx〇n t  c l  an a d d ! t ic iA a l c a n te e n  in  that 
a r e a 。 R e s e rv a t io n  and o th e r  necessary p la n s  s h o u ld  b e  3 a id  i n  ad vance , • In  
v ie w  o f  th e  c irc u m s ta n c e ? i t  was s u g g e s te d  t h a t  M r* M a c j^ e il and L ie u te n a n t  
C o lX ln s  r^<^uctotec to  in v e s t ig a t -a  and lo c a te  an  a p p ro p r ia te  s i t e  f o r  th e  
s to r e  ?

There toe ing nc r u r t h e r  b u s in e te ? th e  iLeeu ing a d ^ m in e d  c t  4 ：20 P .M〇

j?：e6p D c t x u l i /  s iib iZ ii t t e d 5

/ s /  Byron A k its u k i
B：vecu tive  Becx e'^x-y



m rn im . meetihg of tue k ecu tiv b  cĉ mzttee
o f 班s  レ

議 ro iiS  I4K5: OOOFEEAf IVE ■ 輝 於 KIB巡 • XIぬ ‘.
Deoe t̂>#r 4 , 1943 K H ® |

tCbio regular 3&eatlx)g of tlao Exeeutiire Coismltt«9 ot thu Tule heLk» Co­
operative Knt0rpri9〇B # Xne»f was hold on December X94$ # at 7X7«»Af 
frorsi 2 | 0 0  P«M# U〇 m tsum oto p^osldod*

着 !^^ ^ ^ ^ .::::，?.趣
|$!EIî S9 present wor^t M* Wkt»\mote$ Y» ^aulttunoto, U 9 MaznA7»ina9i T«9 

HitQBnl#p M # Kl8himif asid B« Akits\iki« llr» foyojlf searet&ry of thB 
Mamgeioent Ccusoaittdo was also preaent*

The sil&utes of the Maxmg«mdnt & M  Eatploy## E^Xatloxui C o m l t t e0*s 
etlzig held on Beo^nl>er 3t 1943 were raad andljUsportant points wer^
stressed cmd esplaln«d# fhe 典iirn念 0$ of Uae previou磨 ；meeiing heXd on 
Hoy抑iber 1945 ir❹re re狂禮'粒sd ctpprov蠡d «!■ r#«d#

Th« Chair djqpXained in lezigth the Isap^ndl^g warehous6|pi^leiQ«l Z211 
view of Chairman Miy&gle^iijssa1^ liability to p2?ea Id# at th« g^thdrlng to 
be bald December 5t X945# |tlxtt Coeardttee appointed Er« Toyojl as the 
Chaise通 1 1 :foa? t細 )612»ro«r.8  期 ith-ri^g•麗 既 lo l»o成sr de挪iod tbat refereziee tso 
the o〇3̂ pxalntf slgrt^d by 10 e2̂ 1 oyea0t reproving th# Warebouce M a m g e r
Morika餐拉• b«en 011r r ^ l ^ n ^ d  to the .rreneoueleaasilttee. Xt
should 'bo t3ioroughl|r ol& rifled timt h#roaftor； ftlX oo^plaints or grlevano#s 
of this nature should b« taken or settled XooaXlyt i» thie eas«i|) it « h o u M
hAve be«m propeirly rsfera^d to the 6«11搴7^  Mciziag«:r» _

Clial^ 於equsated that 食he g狡tberisg i- eampletad 磨ikI eon_
ducive Infox^atlona tiom both sides as^e o o m p H « d t tlui Joint t^od^ aft e r !  
oomliag to a conolvuilon# should eulasziit a reocsnsidx^dation or csuggeetion with 
the sign&txireci of aXl v p p X o x e ®  EeXatlons mnd Mamg#i»ent C o m l t t e e  inaxo* 
bera end th& ❹val M a m g e r  to the 合oaxd of Diroetors.

Oenexml t^mag^r exmouxie«<l that 7& saoks of ,lssocl^l g〇2nen have b««B 
❶rdored* I E m i l 琢uantity of ri⑽  r e :1抑  to 乜⑽ population may not p«r» 
vftde fairly but in Tleur of th# present olrousistaneaB It shoald be f〇3>>| 
glTen*

Eaeeoutlve Secretary1 s report was as follows t

1* Japanas# translation of xslmtss pr〇m.bited« D e e ^ b e r  4$ X945«

2 # C〇!r»pXaint8 for tho 3?e»op«xiing of C n n t e w  #4 hes been received*
It im& «mgg瘳《t6d that pa^oeeduro fo!110wed eoodl till# r«&sozi for
the ap#**op0ning be pia^Xlehed in the ^Coop^rmtor9* »b follows t 
'th&t It was 0X009d temporarily but due to the x*equest of t>i«
裊dmlnl軀 P❼rsonnoi, it was o p e m d  on ft sxsaXl： seal# b&8l««i| 
However• the ?ersozmolf prior to their arrival of tixepoonelusion 

_  had « isems si.eti2ig of 瓛IX AdioinliitnitlYe Personnel•釋露驚?，

S. £̂3x0 op^hing of tbe e a n t e e m  throu^x the entir春 week hcte been Ap«
pi^oved l>y th« Milmgeisent a^d Employee Ralatlozie Coimnlttoes* The 
recosonendation w i U  be put into pvaotioe iits»#diatel7  upon th« 
aanotion of Board of Directors*



<Aaaistant Oem ral Mftmgor reported «ub fellow s t

1* lllhare are abmit X00 eases o f to i le t  soap and 56 ea«#s ot Xaund^r 
leoap  In the warehouse*

S t i l l  pond^rijng as •〇  th9 f a ir  im̂ xm of dljitritm tlon  p«rhai^i 
through M oeks. Method of distribution^ affesr long d elib «ra* 
t i 〇xif m s tib a tth 6 ^ L o < ik r? p 3 ? @ s e x it4 a t lv e B l» 6 a o i^ A ( i^ _ d l3 7 m e }& o c i 
to  request fo r the of In eadh blook axsd th#
ziumbor of apartodnte with tmehelors* The mmaoB eliould be
to  th蠔 ehajlztn窃si to  be fonmrdad t ❻ th« bloolc x*9pre0entatdhr«MBt

brief eetissatlon# I t  mmy b# pcMislbXo to  a llo t  2 to i le t  
soaps axid 1 Xaxmdx'y cioap to  a fainlXy*

T reasurer a^iquest#d t̂ hcit MaeKall bad arequaet^d newspapers ftndl im» 
gaslnae to  be sold atlSOmitaen #4* HotwltJistimdlng General re»
p iled  th at ovderB be taken fircit* : _

bdiiig no forth#? bu în®a@4p the m atin g  adjoursiod a t 4130 1P«M«

E^epeetfully su te ltte d f

/ « /  Byron A klt«ukif
E x e e u tiT e  S « e re ta r7



SPEC IA L 職 G磁 服 e〇M M ir腦 廳 皿 1沿 

^ : ^ p ：f4 ；：' '■ . 1 TULE LAKE COQEERA!riVE MM^KPRISSS, M G .

December 8 , 1 9 4 3

S p e c ia l m e e tin g  o f  th e  E x e c u t iv e  C om m ittee o f  th e  T u ie  Lake 
C o o p e ra tiv e  E n te r p r is e s , I n c . ,  was h e ld  a t 7 0 7 -D , on, Beceoiber 8 , 1943 
fro m  l ：bO p*m . R e s id e n t M. Mat sumo to  p re s id e d .

There  were p r e s e n t t  M. M a tsum o to , Y . Ssukam oto, B . A k i t s u k i ,
Y . H ito m i,  .G eneral M anager, M. Maruyama, T re a s u re r ,  and N is h im i,  A s s is ­
t a n t  G e n e ra l M anager.

• liie re  were a ls o  p r e s e n t： D i r e c t o r s  B.  y o s h im u ra , f • atid
T . H is a ts u n e , aad a ls o  D i r e c to r  o f  In fa rm a t io n ^  $ .  f so m iB h ig e •

〇}lie' C h a ir  s ta te d  t h a t  t h i s  g p e c ia l m e e tin g  was c a l le d  t o  d is c u s s  
th o ro u g h ly  th e  p ro p o s a ls  made by com m ittee  and d e c id e  on 调 h a t a c t io n  i s  
t o  be ta k e n  on th e  s u b je c t  o f  e l im in a t in g  t i le  s o - c a l le d  lu x u r ie s  now 
c a r r ie d  in  th e  v a r io u s  d e p a rtm e n ts  o f  t h e ' c a n t e e n s . I h e  5 d e p a rtm e n ts , 
c a r r y in g  t l ie  s o - c a l le d  lu x u r ie s  a re  as j o l l o w s t  P a s t r ie s ,  f r u i t  and 
v e g e ta b le ,  to b a c c o  and c ig a r e t t e s ,  h a rd w a re , and f i s h .
變 龜 邏 覆 懸 ^ ^ ^ ( 輕 輝 ^ 增 麟 濟 辨 释

I t  调 as c i t e d  t h a t  t i ie  consensus o f  o p in io n  in  one o f  th e  Wards i s  
t h a t  e v e ry  p re c a u t io n  s h o u ld  be ta k e n  b e fo re  c lo s in g  any o f  th e  a f o r e - 1 
m e n tio n e d  d e p a r to ie r its , s in c e  i f  c lo s e d  once, i t  i s  im p o s s ib le  t  o reopen  
a g a in ,  due t o  th e  s h o rta g e s  o u ts id e  arid e v e r im pe nd in g  r a t io n in g ,

IJ:he G e n e ra l M anager s t a t e d  t i i a t  th e  e l im in a t io n  on th e  lu x u r ie s  
w ou ld  cause a h a n d ica p  in  th e  o p e ra t io n s  o f  th e  C o-op , as th e  amount o f  
t u r n - o v e r  o f  th e s e  a r t i c le s  i s  g r e a t ; and as i t  i s ,  o u r a l lo tm e n t  on 
a l l  ite m s  a re  d im in is n in g  each q u a r te r  ana w i l l  in  a l l  p r o b a b i l i t y  be 
a lm o s t n i l  e v e n tu a l ly ,  and in  th e  end, we l i s i i l  n o t be a b le  t o  o b ta in  
a n y th in g .  The e l im in a t io n  on e x p e n s iv e  a r t i c l e s  i s  a ls o  d i f f i c u l t  s in c e ,  
e . g ,  in e x p e n s iv e  f i s h  sucti as o iackeraXs, w h ich  i s  d is l i k e d  w ou ld；, t io t  s e l l  
r e a d i l y ;  p a s t r ie s ,  we a re  fo r tu n a te  in  o b ta in in g  s in c e  sug a r i s  r a t io n e d ,  
f r u i t s , v e g e ta b le s ,  ansi to b a cco  and. . .c ig a re t te s  a re  v e ry  sca rc e  o u ts id e ;  
h a rd w a re , a p r i o r i t y  i s  n e c e s s a r y ,  ana f i ^ i i  i s  .a lso sca rc e  o u ts id e .

5he q u e s t io n  o f  c lo s in g , th e  can tee ns  e n t i r e l y ,  o r  o o n tia u e  t o  
o p e ra te , i s  a q u e s t io n  t o  be d e c id e d  "by th e  mem"bers o f  th e  C o o p e ra tiv e  
s in c e  th e  Co-op i s  fu n c t io n in g  and s e r v ic in g  th e  c o lo n is t s .  I t  wa? 
s t a t e d  t h a t  t h i s  ra a t te r  s h o u ld  oe b r o u g h t 'b e fo r e  them  f o r  t l i e i r  o p in io n s .  
A f t e r  a le n g th y  Q is c u s s io n , and be fo re  such- a c t io n  is  ta k e n ,  th e  B oard  
dec id e a  to  have a j o i n t  m e e tin g  w i t i i  th e  Managetaent C om fiiittee  o n . T h u r s - , 
da y , December 9 , 1943 ,  fro m  IrSO, P*M .

W ith  t h i s  tru e s tio n  t l ie  m ain is s u e  o f  t l ie  m e e tin g ,i and no f u r t h e r  
d is c u s s io n s  in  v i e w ,  th e  m e e tia g  a d jo u rn e d  a t  3 ;1 0  p . m#

/ s /  ~ : i r i t t e d ,
Kxe c u t 1ve Se c r e t  a r y



M li犯TSS OF 1货 S HSGmAR MEETING OF TKB SXECUTIV"E C CIIMJTTSE
OF THE

TTJLS I> 5KE COOPERATIVE EJTI'EH PRISES, IN C〇 

December 1 1 ? 1943

The r e g u la r  m e e tin g  o f  th e  E x e c u t iv e  C om m ittee  o f  th e  T u ie  
Lake C o o p e ra tiv e , E n te r p r is e s ? I n c ”  w ashe ld  on Deceoiber 1.1 j 1 § 4 3 5 
a t  7 1 7 ^ 3  fro m  l ；3〇 P re s id e n t  M〇 M stsum oto  p re s id e d  “

T lios e p re s e n t  w e r e j  M〇 M a tsam o to? Y 〇 T su ka ra o to：( B. A k lt@ u k i5 
and M〇 Maruyama 〇 T« Ikem o to  was a ls o  p re s e n ts

A d e c is io n  wt-e made to  r e f e r  t iis  D a ihyo -S ha  K a i ?s p y o v o s p l o f  
susp e n d in g  th e  s a le a  o f  s o - c a l le d  lu x u ry  goods to  th e  b 3,cck  meetings 
o f  th e  C o-op members w h ic h  v a i l  be h e ld  on December 3 3 ? 1Q4^ 5 f r o m "
7 ：〇〇 p^>m〇

As a p r e p a r a t io n  f o r  the  a fo re ra e n tio iig d  m e e tin g , i t  was d e c id e d  
to  c a l l  th e  Ware R e p re s e n ta t iv e s  raeet^r%, on December 1 3  ? 194 
fro m  l ：3〇 a t  w h ich  t im e  th e  re p r e s e n ta t iv e s  fro m  th e  B oard
o f  D ir e c to r s  p re s e n t  x iie  cu i^ re n t i s t u e  -  s u sp e n s io n  o f  s a le s
o f  th e  s o -e e ia e a  lu x u ry  goods anu w iU  I n s t  r u c 't  t lie  B lo c k  R ep rese n ts  -  
■ tives to  ob se rve  th e  f o 丄lo w ij%  p o in t s :

l 〇 In fo rm  th e  members U p t  th e  pre^>3 r a t i  on f o r  re d e m p tio n  o f  
C e r t i f i c a t e s  o f  Indeb tednew a 5.ssued f o r  th e  f i s c a l  
p e r io d  enaxng June 3 ° ? 19^3)  i s  now co m p le te  〇

However? i r  th e  s a le s  o f  th e  s o - c a l le d  lu x u r ie s  a re  s u s ­
pended ? i t  w i l l  c e r t a in l y  become n e c e s s a ry  to  p o s tp o n e  
t h e i r  re d e m p tio n s  i n a e f i n i t e l y 〇

2 〇 Make c e r t a in  tn o t. only th e  members o f  t h e  C o-op p a r t i ­
c ip a te  i n  t h i s  C o-op b lo c k  m e e ting c

3 。 IVhen any n e c e s s ity  f o r  d e c is io n  by v o t in g  a r is e s ? conduct, 
th e  v o t ir%  by c lo s e d  b a l lo t s *

4 〇 L im i1  q u e s tio n &  and answ er^ to  D a ih yo -S h a ^s  p ro p o s a l o n lv

I t  was' f u i t h e r  m e n tio n e a  t l i& t  in v e n to r y  a u d i to r s  be s e le c te d  
a t  th e  V/ara A&seoibXietj s c h e d u le a  'fo r  Thursday^

The m e e t ly  aa^ou rned  e：t  3 * 3 ^  P 〇nia

He spec t. f u l l y  s u b m it 乞 ed 

/ .s /  B y ron  ( ik x ts u k i
E xecu tive  S ecre ta ry



11BGULAK BOSST £HG- OF TxIS I：<XEC:〇n V S
OF THE

TULE hAKK G00PER4TIVE BKTEP^Ria^S ? IKC 

Deoembar 18> 1943

0!b-e re g u la r1 m e e tin g  o f  thts E x e c u t iv e  Gc；m m it;tee o ; そミよ i i ]力 - 
C o o p e ra tiv e  E n te rp r is e s ^  In c . j,  vm：i  h e ld  on December a t  /1 7 -B ,
fro m  2 ：00 P«M.» P re s id e n t  M* M atsuraoto p re s id e d ^

E xe cu tive  membera p resen t w ere： Wi» Mat3*〇2notc, M*. Maruyaina^
H ito is i,  and E-. A k its u k ie

Tlie jn lm te s  o f tae  E xe cu tive  CoisiBiittee m eeting h e ld  on Dscesiber t i ,  
1943， were read and approved as read。

P r© c〇22iiu^nds.t.ion s u b m itte d  b y  til©  Management C om m ittee thau Cii8Ci；>b 
i n  th e  amount f o r  ¢ 5 ,0 0  o r  le s s  (w h e th s r  draw n w i t h in  o r  
w i l l  be cashed w ith o u t  cha rge  th ro u g li  tb.e check ca sx iin g  s t a t i o n , , サ:;ぞ： 
3Y0X* any che ck  i n  feiie amount f o r  n o re  th a n  f-5#00 (w iia ta s r  draw n w iv n i i i
o r  o i . t  o f  s ta 加 ）w j l l丄 be charged 5〆 p er 1 5 0 *00 on a g ra d u a te d  b a s ;ls y aa
fo llo w s  %

Amount
$ 5 .0 0  

5«01 »« 50*00
50,01 *-100 a 00

Charge 
*7?0

e tc
,05
•10 e tc

was unanim ously ap p ro ved  by th e  E x e c u t iv e  C oim nitte© . ，? u s f.^ti4ie J f c o ： 
m icenda tion  w i l l  r e fe r r e d  t o  th e  B oard  o f  D ir e c to r s  f o r  t h e i r  f i n a l
r s t i f i c a t i o n ^

H ©  same com m ittee  has s u b m itte d  a recommenxl.ation 'w iiere'by Issu a n ce  
o f  m oner o rd e rs  o r  t r a v e le r s ? checks "be a l to g e th e r  suspended, i n  v ie w  〇r  
t ile  f a c t  t h a t  th e  / jn e r ic a n  E xpress Company has s e n t a l e t t e r  t o  fciie 
t r e a s u r e r  s t i p u la t i n g  t n a t  is s u a n c e  ot* j^ e r ic & n  E xp re ss  noney ora©?® ana 
t r a v l l e r ^  checks  t o  b lo c k e d  n a t io n a ls ^  s h o u ld  be fo r b id d e n ,  The m a t te r  
was a ls o  g iv a n  f u l l  a p p ro v a l〇

The ]2x©cuti.ve S e cre ta ry  i*eD〇rte d  tlis t  sin ce  七l ie  area b e tw e e n )也 rd  4
and 7 i s  b e in g  fenced, and s ine©  th e  sh.oe re p a ii%  ^ a tc h  re p a ir^ , and xva x；,, 
r e p a i r  shops a re  lo c a te d  w i t h in  th e  e n c lo s e d  area ( b lo c k  7 3 ) ,  th e  ^a nag o« 
K e n t Coxcm ittea has recoircmenciad Mtb .a t r e lo c a t io n  o f  th e  a b o v o -m o n ix o ^ y ^  
31XOT5S to  a new lo c a t lo n 3 c o n v e n ie n t t o  th e  g e n e ra l c o lo n is t s ,  be unaer-T.^ 
iim n e d la ts lT  on c o n d i t io n  th a t  jjn n ln e n c e  o f  t i le  m ov ing  o f  th e  r a r c l ' 
r e s id e n ts  is  c e r t a in ;  how ever, i f  th e  fe n c e  s h o u ld  be o f  a E ore  -o r^
■teKiDorsrマ rup tu re* and s e g re g a t io n  o f  th e  c o lo n is 七s does n o t■ちaKe g丄ac^
f o r Pa couple o f  iio n th s , th e  i^ecoin^endatlon shou ld  be recona lde red  , b lm - 
u lta n e o u s i-v， the  General Manager s ta te d  th a t  13075 the fo r t ie r  iious lng  
denartment* Is  no t a v a ila b le .  He remarked, n e ve rth e le ss , th & t 1804. 
S o c ia l Depar"fcineiit, stiou la be n.6gotirvwt>d〇 H o w e v e r , ir  tx iis  p ro 'V ^
to  "b̂  in fe a s ib le  ̂ a s i t e  somewHers w ith in  Ward 1 o r 2 should toê  iimnealate
3.^ "t 2?fiinsac'fcQ<jLy "fclie Ggxkう！*狂丄 Mati£tg©i*

co ira iisnda t 1 on î aa a c c s p te d *
The Management Goirm.-itt0e, s

The m eeting ad journed a t 3 ;15 P
ResT〇ect.fuliy :愈̂ IS ; © d

Aitt: cu ?



MINUTES OF llIS  SPECIAL EXECUTIVE COIMITTEE OP THE 
TULE LAKE COOPERATIVE EKTEHPEISES, INC-

December 2 3 5 1943

The s p e c ia l m eeting o f th e  E xecu tive  Committee o f the Tule Lake Coop­
e ra t iv e  E n te rp r is e s , In c 〇, was he ld  on December 2 3 , 19 4 3 , a t  7 17 -B 3 fronT 
2:00 P«MS P re s id e n t M® Matsumoto p re s id e d »

Those present weres Nishimi^ Y. Hitomi, U. Matsumoto? M. Maruyama 
and Y* Tsukamoto 〇

The m inutes o f th e  E xecu tive  Committee m eeting he ld  on December l 8 « 19 4又 
were read and approved as re a d 〇

F ir s t  on the  Agenda, subm itted  by E xecu tive  S e cre ta ry  B. A k its u k i,  who 
was absent due to  i l ln e s s ,  was the itera^ ” Mr* Tomishige and Mr. Ikemoto 

recommended as a c t in g  E xecu tive  S e c re ta rie s  d u r in g  my absence*, who in  above 
c a p a c ity  w i l l  a tte n d  m ee tings〇»» The committee gave f u l l  ap p ro va l to  the 
recommendation〇 S im u ltan eo us ly , in  re fe re n ce  to  the E xecu tive  S e c re ta ry f s 
s u b m it ta l o f a le t t e r  o f  re s ig n a tio n  to  be e f fe c t iv e  as o f January 5 , 1944 
and the S ecre ta ry  Ss sugges tion  th a t  the  same be re fe r re d  to  th e  V/ard Assem­
b l ie s  f o r  them to  recommend h is  successor, th e  body unanim ously f e l t  th a t  
inasmuch as the E xecu tive  S ecre tary has o ve r-e xe rte d  h im s e lf in  the  execu­
t io n  o f the  requ irem ents o f h is  im p o rta n t p o s t d u r in g  the p a s t p e rio d  and 
e s p e c ia lly  d u r in g  the re c e n t c r i t i c a l  p e r io d 5 a complete r e s t  f o r  a t  le a s t  
th re e  weeks, p o s s io ly  u n t i l  around January 109 1944  should be ^ iv e n .

P e rta in in g  to  the check cash ing , the E xecu tive  S ecre ta ry  iiad recommen­
ded Messrs® Tomishige and Ikemoto to  m ke  endorsements on checks, us ing  
t h e i r  d is c r e t io n ? upon p re s e n ta tio n  o f s u f f ic ie n t  i d e n t i f i c ^ t io n 〇

In  accordance w ith  the Agenda in  rega rd  to  the  fu tu re  p o l ic y  o f the  
Co-op -  th c 't is  whether to  ta ke  the c o n s tru c t iv e  step to  b r in g  back norma­
l i t y  in d i r e c t ly  o r w a it  u n t i l  c o n d it io n  re tu rn s  i t s e l f ,  the  members f e l t  
■that the  Seer eta r y f s s ta tem ent as to  what he r e a l ly  meant by such a 
s ta tem e n t, should be ob ta ined  be fo re  any steps o r  c o n s id e ra tio n  is  ta k e n 〇 

However? they f e l t  th a t  w ith o u t ta k in g  any c o n s tru c tiv e  s te p  -  th a t  the  
Co-op should tre a d  the  step as i t  is  pu rsu ing  a t  the  p re se n t t im e .

F in a l ly ,  in  regard  to  the fu tu re  d is t r ib i r t io n  o f soap, th e  General 
Manager s ta te d  th a t  in  the fu tu re ,  soap w i l l  be d is tr ib u te (§  by means o f 
coupons w h ich are to  be a is t r ib u te d  by th e  B lock Managers, The Soap can be 
handled th rough the  can teens。 T h is  w i l l  exped ite  the d is t r ib u t io n  to  a g re a t 
degree3 as i t  w i l l  save tim e ana la b o r to  a vo id  co m p la in ts , and a lso  avo id  
uaraenii%  th e  b lo ck  re p re s e n ta tiv e s ^

The very  im p o rta n t m t t e r  o f  re v is io n s  o f By-Laws, the C h a ir s ta te d  
th a t i t  should be completed be fo re  the  p re se n t committee leaves th e  o f f ic e .

There be ing  no fu r th e r  bus iness , th e  m eeting ad journed a t  2s45 P〇M〇

R e s p e c t fu l ly  s u b m itte d

T» Ikem o to  
Ac t i n g  Sec r  etar* v



MINUTES OP a u *： F ljr'c ’rゾr.X.V3 C CrEIT叩交巧

TULE LAK3 COOPSHAm^B ^ r a F H lS H ^ : TO •

August 30 , 1945

The s p e c ia l the ^vvcci：t.:;v^ Carm n-i-? o f  Tule la ke
C oopera tive  ^ i t e r p r i i ^ c ； f I n c . ,  wns h e ld  on August -̂C. .19 4 ^ 
fron i 9 a,m. a t  7；lB conf^rer.ce rooro, V ice-P pea ieerit^akanur-a  
presided*

Those 5>resent were? Actir.^ Gfinciral ancf. P resid en t Sakuma
P er8011n e i Dii'fcctor F u k u m o to ,. 
Vioe^Px'esident Kalcamm\?.,
Treasujver
3 n e c u t iv e  fふi c r f i t a r y  j^Luura 

' A e s ie ta s it  G isnerttl L lr iu -^s^  l o e r i  
iub^clianciise H^ri^ger Momara

SX3CUl:XVju SIi)Cx^£Tf-Hx r S HEPOilT ：

a . Tjie aiembei*©* si'^iiature for- an application of. ame-ridment to
th e  A；m u  丄 e 〇f  l i ic o rp o i-a o io r i ha a btejQ & u b iiiitie u t to  ia^ i t
Vfi,%.L oe weivt \.〇 the Secx*^c«ix*y ox1 S ta te  6〇〇3fi,

Ik ' 64 g.i.ockt： ai*e in favor oxv the irKmej* i;c» .匕he
, iQwii%. deposi'oox-s ana discussion w ill be xaade a t  th it  9fte r«  
v noon! s apeciaX board meeting on the expenae accoimtfc.

THKASURE.H«S

エt  was also  advised by the public accountant referrin g  to the
s to le n  money tjb a t t h i s  {=hoa?.d be t? ：te n  o u t fro u  vhe c,pQrfet5.ng 
expense o f  山.T ie2 .1^45 In s te a d  o f  f r o m, u a：41'1 0 c a te d  re s e rv e  
v /h ich  r e q u ir e s  c a re fu j.  c o n s id e r a t io n  〇

BISCtJSS ェ ONS:

Mr, I s e r i , Assistairt Gsincri-al於ansgfcr：* v/ho had attended tb.a 
fourth a l l  center confersince of federetion of center business 
enterprises a t  Spit lake C ity； and who la te r  accompanied by 
U r. Paricxns fo r business tr ip  to Njsw Yorlcf exula.inedi the 

travelii%  expenses in d e ta il .

Due t o ' t h e  a r r i v a l  o f  th e  p u b l ic  a c c o u n ta n t} bookkeepe rs  had 
a ls o  w4 -*ked a t  2i i g h t ,  K e f e r r :；, n^: to  V/RA -w o rk in g  rs p ：u la tiQ n s  
an<;ii aXsG g o -o p  f e e is  おh o u id  be g iv e n  d ry  o f f  fo r*  th e
tim e  th e y  have worked, T h is  was u n a n irn ^u s ly  auferoveci
by t，he executive staffs



0
p

i? »'■ ^  2. •"

c » I t  vi?as exp l a i n  ed by perG〇:：m e l d ix ^ e c to r FukUmoV> 5 the  •doss!*- 
b i•みすt y  〇ズ le a v ;111g the  m e tte r  o f  s p e c ia l  s a le s  op deatif s to c k s  
t o  z a e  b u y e r an<3 l i q i a d a t i o n  ^ r e p a r a t io n  co rn ra ittee*

0* ^ is c i^ s s io n  rm a ciade on bo»rov/ing Mess 1720 f o r  the s p e c ia l, 
saiaa iepartra f*n t and th e  fu tu re  employment, p r〇b3-sra upon 
gr«；d u H i, curt-ra iraent oi' business o p e ra tio n .

The rnaetin^ adjovrned a t l l  a«m.

H espectfiuly sul«rn* t te d ,

/ » /  Ka〇3va Kimura 
E x e c u t iv e  Seor<?.ta2*y



MIOTTES OF IvtSlTING OF EKECtJTIYl OmOTTTm
of r m

TULE LAKE CCOP^ATITE MT1HPHISES, BIO. 

藏;編. . .，Mar9|r IS , 1943 .戀  1 1 1 ^ 1 ^ 1 1

A meeting of tlie ®x©cutive Oommitt^e of tlie Tule X*ake Cooperatlre 
E n terp rises , I n c . , was ©ailed to order by S . Kuramoto, P resid en t, 
a t  build ing 708 on March 1 0 , 1 9 4 3 ,  a t  1 :4 5  P.M*

There were present: S* Kuramoto^ S« K\j})〇y K, Sriglmoto9 Toshl)i6L7a 
Nakagawa, N. Honda, T, Obaxia, Ikegaml^ and T, Kawasaki,

Mr, Sanies Hakagawa, candidate fo r  the o f f ic e  of H©search D irecto r, 
and Mr; Tsutomu Obana, candidate fo r  the offlo®  of Personnel Dire©- 
to r , were introduced to  tHe eommlttee*

fhe minutes of the previous meeting held on M aroli11；, 1943, were 
read end approved as oorreoted,

file resig n ation  of Takeo Toslilliara as Research D irecbr of the Co-op 
was announced, Mr. James Halcagawa was appointed to suooeed 
Yoshihara.

The Executive Secretary  announced th at Mr. Hobom Honda, Sducation 
© ireotor, had been accepted by th© Koeiidale In s t i tu te  a i  孩ei? Yorfc 
City and woul^ be leaTing the P ro je c t  on at>out March 25th#

Mr* Honda expressed liis  re g re t a t having been unable to  complete 
h is  educational program^ but th a t lie ha4 done h is  utmost to  lay  
a so lid  foundation fo r  t!ie prognam# He added th at the delay had 
^een du© in  p art to  h is  having undertaken the duties of Personnel 
D ireotor a t the same tim e. He requested a leave of abseiaee begin­
ning on March X95h in  order th a t he migh% prepare fo r  h is  departure# 
The leave of absence was granted by the committee#

The probj^lem of looitting a qu€Ll5*fied candidate to succeed Koboru 
Honda was discussed* Due to  th© importano© of th# p o sitio n  and 
to tli© urgent need of f i l l i n g  the p ost, ITr. ^sutcaau Obana, candi­
date fo r  tlie p o sitio n  of Persormel D ireetor, was reGommeiided as 
Idu eational D irecto r; the p o sitio n  of Personnel D irector to  be 
f i l l e d  a t  a la te r  date* Th© reoommendation w ill  b# presented a t 
tlie Board of D irecto rs * meeting.

!Phe Bzeetitlye Secretary  presented a l e t t e r  from tlie Mijtiidoica
Cooperativet requesting 23 ad d itional copies of the minutes of tlie 
S a lt  Ip&ke GIty oonferenoe. I t  was decided tHat we are not in  a 
p o sitio n  to sttppXy ad d itional copies and th a t tli參 reques tlier^jfor© 
be denied on grounds of unavai 1 a l> ility ♦

A memorand\iBi frcsa Harry Mayeda» P resid ent of the Commuaity Co\m〇l l»  
to  t l i .  cieiieral Manag.y and h is  a ss is ta n t was 7«ad« Mr* Maysda r__ 
^® sted  permission fo r  tiie G ir l R❹ serves of th# yroJ©d*t to  蠹onduet 
a proj©ot-wide doughnut sa le  on Maroli 30th in order to es1»Rblis3i 
a small working fund> In  the event permission is  grsmted, the 
manage勘 ]i t  was requested to  re fra in  froia s e ll in g  doughnuts a t i t s  
canteens on th a t date*



The members f e l t  t h a t  s iio li re q u e s ts  s h o u ld  toe d is e o u ra g e d  dpe 芝© 
th e  u n d e s i r a b i l i t y  o f  s e t t in g  a p re c e d e n t ,  b u t i n  v ie w  o f  th e  f a c t  
t h a t  a p p l ic a t io n  had a lre a d y  been made b y  th e  G i r l  le s e r r e s ,  p e r ­
m is s io n  In  t h i s  In s ta n c e  was g ran tfed  o o n d i t io n a l ly .

The p o日s i b i l i t i e s  o f  m anufaoturiE Lg t o f u  and do ugh nu ts  on th e
je c t  w ere d is c u s s e d #  Th© 1118i t t e r  w&s ta b le d  p e n d in g  f u r t h e r  s tu d ^  
and i n v e s t ig a t id n . : ■"

L a g e r  r e p o r t e d  h i s  f i n d i n g s  f o l l o w i n g  a  r 抑 e n t _ H

f o r  t h e  d e l i v e r y  o f  n e w s p a p e r s  t o  b a r r a o k s  o f  s i l b * *筇 哉 1̂ 祕 — 7 。む w 3 j a p e r S  ▲  m K K K K M
sorlb®M# III view of tfed s a a l i  mATfeln of pro^iti rdalizecl fro® %hB 
s a l e  o f  p a p e r s ,  t h e  p r o f i t  w o u l d  b e  a b s o r b e d  I n  w a g e s  f o r  t n e l r  

d e l i v e r y .  T h e  p o s s i b i l i t y  o f  o b t a i n i n g  t h e  p r o j e c t  m a i l  s e r r i e ©

f o r  d e l iv e r y  o f  "b lock  l o t s  to  th e  B lo c k  M a sa g e rs ’  o f f i c e s  曹站

d i s c u s s e d  a s  a  m e a n s  o f  e l i m i n a t i n g  d e l i v e r y  e x p e n s e s .  M r .  I k e f t a m i  

w a s  r e q u e s t e d  t o  m a k : e  f u r t h e r  i n v e s t i g a t i o n s .

M r .  I k e g a m i  i n f o r m e d  t h e  C o i m i a i t t e e  t h a t  t h e  b u y e r s  i n  t l i e  v a r i o u s  

d e p a r t m e n t s  l a a d  : f e o o i Q i a e i a 迓e d  g r a 在1̂ 1  i n o i * © a & ❺ s  瓜a i * ヒ- u p  o f

p r i o e a ,  % ©  d e p a r t m e n t s ,  p r e s e n t  p e r c e n t a g e  o f  m a r k - u p ,  a n d  r e •  

o o i a m e n d ^ d  I n c r e a s e s  a r e  a s  f o i l ' 〇w » , ^ 1 '

D e p a r t m e n t

H a r d w a r e

G r o c e r i e s

S p o r t  G o o d s  

b r u i t s
C i g a r e t t e s  &  T o b a o o o

P r e s e n t  P e r c e n t a g e  

o f  M a r k - U p

20% •  zisi%

き 繼
M  20^ -  25¢

20^
I f f #

ReoorameMed
I n c r e a s e

5%
G r a d u a l

5¢
To 30多 

5多
G ra d u a l 
N o  i n c r e a s e

T h e  s c h e d u l e  o f  i n c r e a s e s  i n  m a r k - u p  p ercen tag es w a s  a p p r o v e d  I b y  

t h e  c o m n i i t t e e ,  a n d  t h e  b u y e r s  w e l ? e  t o  b e  i n s t r u c t e d  t o  e f f e c t  t n «  

i n e r e a s e s ^ S

I t  w a s  r e v e a l e d  b y  M r  J ； I k e g a m i  t h a t  t l i e  B a n k :  o f  A m e r i c a  a g e n t  w i l l  

b e  u n a b l e  t o  o o i a e  t o  t h e  p r o j e c t  f o r  o n e  m o n t h ,  

o n  A p r i l  6 .  T h i s  t e m p o r a r y  s u s p e n s i o n  o f  b u s i n e s s  I s  

p r o b l e m  i n  t h e  o a s h i r i g  o f  p e r s o n a l  o h « o l j s f  s ^ a t e l *

© h © o k »  f o r  0 1 3 1 a l l  a m o u n t s j  i t  w a s  d e c i d e d ,  v f i l l  b e  ^  ^

5 d - 〇d  c h e o k  c a s h i n g  s e r v i c e ,  p r o v i d e d  t h e y  a r e  a p p r o v e d  ^7  f ? ? ? 1 * -

t i r e  o f f i c e r  a n d  b e a r  h i s  s i g n a t u r e .  H o l d e r s  o f ^ l a r g e  o h e o ^ s  n a i l  

b e  r e a u e s t e d  t o  s e n d  t l i e a  t h r o u g h  r e g u l a r  c o l l e c t i o n  c t a n n ^ a r *  i n  

t h i s  c o n n e c t i o n  i t  w a s  s t a t e d  t h a t  b a d - o l i e o k  i n s u r a n c e  i a

Y e s t i g a t d d *

X 3 c © « a m i  i n f o r m e d  t h e  o o B H a i t t e e  m e m b e r s  t h a t  t h e  m e t h o d  b y  w h i c h

p a t r o n a g e  r e c o r d s  w i l l  b e  k e p t  i n  th e  t L t ° o t L r s  m a y

b y  c a s l i  r e g i s t e r  s t u ^ b s ,  r o u s t  b e  d e ^ ® m i n e d . i 5 ， ^ ? ® ^ 1  t ? p «  i r v o l v ^ S  7  
b e  p l a c e d  b e f o r e h a n d .  V a r i o u s  p r o b l e m s  a n d  d i f f i c u l t i e s  i n v o l v e a

in * b o t l i  s y s t e m s  w e r e  d i s o u s s e a *  H o  扭 。 i s i o n  w a f  m a y よ 级 .

w i l l  b e  t a k e n  u p  f o r  f u r t h e r  d i s c u s s i o n  a 1 ^  a  l a t e r  d a t e .



Mr， Sugimoto stated  tlia t h ereto fore  a l l  wholesale business has been 
earried  on a oash-and-carry b a s is » He re ocsqjtended th at t ie  0〇嫌op 
in v estig ate  p o s s ib i l i t ie s  of obtaining a l l^ t te r  o f credit from i t s  
banfe on average balances maintanied "by tiia Co-op, thereby f a c i l i t a ­
ting  payment delivery  of orders. Mr* Elberson W ill b® requested to  
make n egotiation s witii th© Bant； of Jtoeyioa in  our b eh a lf.

On recommendatioa o f the 0011unmittee on 0013m it te e s , eaoli oosm iittee, 
ward, and Board o f D ire o to rs  m eeting w i l l  be su p p lie d  w ith  a 
paolcage o f orackers to  be lserTed as re freshm en ts* A s u ^ y  o f  oups 
and o th e r necessary u te a s ils  f o r  se rv in g  r e f  re  aliments w i l l  a lso  
b® kep t a t  tli©  C e n tra l O ff ic e  f o r  usa a t  taeetings h e ld  th e re *

As tli®:re i/yas fu rth e r  bu孕4n，s s ,  the m eetin g tos adjourned a t  さj 15
.ょ霞, • 蒙̂!費

办 (雜 •  H e s B e o tfu l^ y -s iib m iis te d ,

I ' T . '  ^ -aw as te i (sgd )

丨 麵 議 ^ ^ ^ ^ ® iv e  彻 cr® ta r y _



MINUTES OF MEITIHG OF IX lCTTriTE COWITT1B
o f  髓 ぐ ^ 1 5 w T ,7 ^ T T ノ》

T O E  LAKE OOQPEHATm W T m m iS E S , IN C .^ |

： ^ a r 2 ^ ^  7'  '

A  m e e t i n g  o f  t i i e  f c e c u t i v e  C o i a n i i t t © ©  o f  t J i ®  T u l e  l » a k ：0  C o o p e r a t i v e  

I h i t e r p r l s e s ,  i - a o J p ； w a s  b a l d  a t  B u i l d i n g  708  o n  M a r c h  2 5 , 1 9 4 3 ,  a t :l 
1 0 :  4 0 ^ X n  t ! i e  a b s e n c e  o f  I  t h © ' P r e s  i d e a t . f  V i c e - P r e s i d e n t  S # ;

K \ i b o  p r e s i d e d • 響 辦 濟 シ ，聲  Y  で'，

T h e r a  w e r e  p r e s e n t :  M e s s r s .  3 «  I C u l ) 〇t  S u g i m o t o ,  Y .  S ^ i " b a t a , ^ a n d  

T. law往3略 i 爾

a n d  a p p r o v e d  a s  r e a d - 兮 こ フ モ 懸 ^ ^ ^ 懸 雋

The E x e o u t i v e  S e c r e t a r y  p r e s e n t e d  a  l e t t e r  r e c e i v e d  f r o m  t h e  T u l e  

L a k e  t [ n i o n  C h u r c h  w i t f i  r e g a r d  t o  a r r a n g e m e n t s  f o r  t h e i e x o l i a n g a  o f  

s o r i p  f o r  c a s l i «  i |  T h e  l e t t e r  s t a t e d  t h a t  t h e y  h a v e  b e e n  i © e e i v i i i g  

m o r e  a n d  m o r e  s c r i p  I n  131e i r  o f f e r i n g s  a n <5 t h a t  t h e y  w e r e  d e s i r o u s  

o f  M a k i n g  s o m ©  a r r a n g e m e n t  w i t h  t h e  C o - o p  f o i ^ o c m v e r t i n g  s c r i p | s o | :  

。やt a i n e d  i n t o , 彳: c a a h *  難

T h e  m a t t e r  w a s  乘i s o u s s e d  i n  g e n e r a l ;  i t  w a s  p o i n t e d  o u t  t h a t  o t h e r  

o h u y c l i e s  a n d  o r g a n i z a t i o n s  w i l l  b e  f a c e d  w i t h  t i i e  s a m e  p r 〇] > i e n l t  a n d  

t h a t  s o m e  d e f i n i t ©  p o l i c y  s h o u l d  b e  s e t .  C o n v e r t i n g  s c r i p  i n t o  

c a s h  w i l l  e n t a i l  u n d e s i r a b l e  c o i a p l i o ^ t 生0 n s t  T i l e  s c r i ぞ r 0 Q 参i v e d  3j a  

e x e h a n g ❼會 i l l  h a v e  t o  t o e  s o l d  o n o e  m o r e ,  a n d  i n  s o  d o i n g ,  c r e d i t  

f o r  p u r c h a s e s  w i l l  h a v e  b e e n  g i v e n  t w i c e  o n  t h e  s a m e  s o r i p *  A s  a t  

r e s u l t  p a t r o n a g e  r e f u n d s  w i l l  b e  d o u b l e d  o n  t l i a t  a m o u n t ，

I t  w a s  f e l t  u y  t h e  m e m b e r s  p r e s e n t  t h a ^  s t a o h  a  p r a c t i c e  w o u l d  b #  

i u a t _ ; l ; r  to  t ’ e i u e n a b e r a l i i g  a s  a  w h o l e . ’ l A  l e t t e r  p r杉s @ n t i m 每懸o t u p  

r e a s o a a  f o r  o u r  i n a b i l i t y *  t o  c o s a p l y  w i t h ; 1 ^ © i r  r e q u e s t  a n d  i n f o r m i n g  

thm .  o f  t h e  a v a i l a b i l i t y  o f  s m a l l  c h a n g e  a t  t h e  B a a k  w i l l  b e  s e n t  

t o  t l i e  C h u r  o h *

T l i ©  i x e e i i t i v e  S © o i r e t a r y  i n f o r i a e d  t h e  P o i 1 2 1 t i t t e ©  " b l i a t  " b i l e  f o i l o w i u g _  

r e q u e s t s  f o r  d i s c o u n t s  o n  q u a n t i t y  o r d e r s  a n d  o t h e r  r e q u e s t s  a s  

X i s t e d l j i a d  b e e n  f o r w a r d e d  t o

B u d d h i s t  G r o u p s  S t o r a g e  o v e r n i g h t  o n  A p r i 蠢 3 ,  

a t  C a a t e d ^  §Z o f  i o e  c r e a m  t o  b e  s e r v e d  t o  400  S u n d a y  S c h o o l  

s t u d e n t s  o n  S u n d a y  m o r n i n g ,  A p r i l  4 *

l i e o r e a t l o n  D e p a r t m e n t  e m p l o y e e s :  B e q u e s t  f o r  

d i s c o u n t ,  o n , r e f  r e s i d e n t s  " t o .  b e  s e  で v e ^ i  a t  a  p a r t y  1 1 1 1

f o r  W r ,  C .  C a r t e r  o f  t h e  A d m i n i s t r a t i v e  P e r s o n n e l *

| T . P . G # 0 . :  B e q u e s t  f o r  d i s c o u n t  o n  r e f r e s h m e n t s  

f i §  t o  b e  s e r v e d  t o  a p p r o x i m a t d l y  600  p e o p l e .  1 ^ 4| V ^ - S



D o w n b e a t s  ( D a n o e  b a n d  u n d e r  R e c r e a t i o n  D e p a r t ­

m e n t )  : H e q u e s t  f o r  d i s c o u n t  o n  u n i f o r m s  t o  b e  

o r d e r e d  t h r o u g h  S e a r s  R o e b u c k  m a i l  o r d e r *

T r i - S t a t e  C o e d  G i r ^ s :  B e q u e s t  f o r  p e r m i s s i o n  

t o  s e l l  i c e  c r e a m  a t  t h e  B o x i n g  T o u r n a r n e n t  t o  b e  

5 s p o n s o r e d  b y  t h e  H e o r e a t i o n  D e p a r t m e n t  o n  M a r c h  

27 t h  a n d  28 t h #  s a l e  o f  b e  © r e a m  w i l l  b e  i n

a d d i t i o n  t o  t h e  s a l e  o f  p e a n u t s  a l r e a d y  a r r a n g e d  

b y  t h e  g r o u p ,

T b e  r e q u e s t  o f  t h e  B u d d h i s t  g r o u p  f o r  o v e r a i g h t  s t o r a g e  

o f  i t s  i o e  c r e a m  o r d e r  w a s  g r a n t e d .  * f t i e y  w i l l  b e  r e q u e s t e d  t o  

h a v e  a  g r o u p  o f  t h r e e  o r  f o u r  m e m b e r s  a o c c a a p a n y  t h e  s t o r e  m a n a g e r  

t o  p i c a ； u p  the  i c e  o r a a m  i n  o r d e r  t o  a v o i d  a n y  p o s s i b l e  m i B u n d e r -  

s t a n d i n g *

I n  a c c o r d a n c e  w i t h  t h e  d o n a t i o n  p o l i c y  r e c e n t l y  a d o p t e d  b y  t h e  

C o - o p t  t h e  f o r e g o i n g  r e q u e s t s  f o r  d i s c o u n t  w i l l  b e  r e t u r n e d  t o  

t h e  a p p l i c a n t s  f o r  w r i t t e n  r e o o u m i e i i d a t i o n s  f r o r a  t h e  r e s p e c t i v e  

d i v i s i o n  o r  s e c t i o n  h e a d s  i n  b e h a l f  o f  t k e  a p p l i c a n t s .  D e p a r t m e n t s  

w l i o s e  r e q u e s t s  w i l l  b e  c o n s i d e r e d  a r e  t h e  R e c r e a t i o n ,  E d u o a t l o n t  

S o c i a l  W e l f a r e ,  a n d  i i o s p i t a l *  エ釭 a d d i t i o n ,  r e q u e s t s  m a d e  b y  r e ­

l i g i o u s  o r g a n i z a t i o n s  w i l l  a l s o  b e  c o n s i d e r e d .

R e q u e s t s  d u l y  r e c o j n m e n d e d  w i l l  b ©  a c c e p t e d  b y  t h e  E x e  o u t  i r e  S e e r e * *  

t a r y ,  a n d  u p o n  a p p r o v a l  w i l l  b e  f o r w a r d e a  t o  t h e  G e n e r a l  M a n a g e r *  

T l i e  r a t e  o f  d i s c o u n t  t o  b e  g r a n t e d  i n  e a c h  i n s t a n c e  w i l l  b e  l e f t  

t o  t h e  d i s o r e t i o n  o f  t h e  G e n e r a l  l l a n a g e r .

s i p .  J ^ a r r y M  a y e  d a ,  w h o  c a l l e d  t i p o n | t l i e  c o m m i t t e e  a t  t h i s  p o i n t ,  

a g r e e d  w i t h  t h e  p o s i m i t t e e  t h a t  i t s  p r o p o s e d  p r o c e d u r e  w a s  f a i r  a n d  

t h a t  h e  w o u l d  o o o p e r a t i e  w i t h ,  i t  b y  t h o r o u g h l y  c o n s i d e r i n g  e a c h  

r e q u e s t  p r e s e n t e d  t o  h i m  b e f o r e  r e o o m a i e i i d i n g  i t  f o r  a p p r o v a l  b y  

t h e  C 〇- 〇p .

A n  a n n o u n c e m e n t  o f  t h e  B e d  C r o s s  M e m b e r s h i p  D i r v ©  t o  j t ( b e  c o n d u c t e d  

i n  t h e  P r o j e c t  f r o m  M a r c h  S 9 t h  t o  A p r i l  3 r d  w a s  m a d e  b y  M r *

M a y e d a ,  w h o  r e q u e s t e d  p e r m i s s i o n  t o  p l a c e ^ p o s t e r s  p u b l i c i z i n g ^ t h e  

a r i v e  i n  t i l e  o a E t e e n s .  P e r m i s s i o n  w a s  g r a n t e d *

T o  p r e p a r e  f o r  s i m i l a r  r e q u e s t s  i n  t h e f t i t u r e ,  a  f o r

p r o c u r e m e n t  o f  p e r m i s s i o n  t o  p o s t  p l a c a r d s  i n  t H e  c a n t e e n s  w a s  

e s t a b l i s h e d .  H e r e a f t e r  a l l  s u c h  r e q u e s t s  w i l l  b e  t a k e n  b y  t h e  

E x e c u t i v e  S e c r e t a r y  w h o  w i l l  t h e n ,  u p o n  a p p r o v a l  o f  t l i e  m a t e r i a l ,  

f o r w a r d  t l a e s  t o  t h e  G e n e r a l  M a n a g e r  f o r  d i s t r i b u t i o n  t o  t h e  s t o r e s

Y o s h i m i  S M b a t a  i n f o r m e d  t h e  C o m m i t t e e  t h a t  t h e  C o - o p  h a d  b e e n  

r e q u e s t e d  b y  the  K e d  U r o s s  c h a p t e r  i n  t h e  P r o j e c t  t o  c o n d u c t  a  

m e m b e r s h i p  d r i v e  a m o n g  t h e  C o - o p  e i a p l o y e e s  i n  l i n e  w i t h  i t s  c a m ­

p a i g n  c a l l i n g  f o r  d r i v e s  I n  e a c b .  d i v i s i o n  r a t h e r  t i i a n  a  h o u s e - t o -  

h o u s e  o a m p a i g n »



n e  a d d e d  t h a t  J a m e s  ^ a k a i g a w a ,  L o u i s  O f e i ,  ^ n d  h e  h a d  b e e r i  a p p o i n t e d  

t o  t a k e  c h a r g e  o f  t h e  d r i v e  i n  t b e  C o - o p *  ^ h e  m e m b e r s h i p  d r i v e  w a s  

a p p r o v e d .

T h e  E x e c u t i v e  B e o r e t a r y  i n f o r m e d  t t i e  o o m i a i t t e e  t h a t  i n  a c a o r d a n o e  

w l t l i  t h e  i n s t r u o t i o n s  o f  t h ©  B o a r d  6t  D i r e c t o r s ,  h e  h a d  s e n t  a  

l e t t e r  i o  M r • 逛*  N a k a m u r a ,  n o t i f y i n g  h i m  o f  t h e  B o a r d s  d e c i s i o n  

t o  a l l o w  l i i m  i m t i l  A p r i l  5 t h  t o  d i s p o s e  o f  h i s  s e w i n g  m a c M n e  s u p p l i e s .

M r .  ^ l i i B 〇w a r a f 8  r e q u e s t  f o r  a  c h a n g e  f r o m  f 25 , 0〇| t o  $ 100 .00  a s  

t h e  l i m i t  i n  a m o x i n t  o f  p e r s o n a l  o h e o i c s  t o  b e o a s h e d  b y  t h e  C o - o p  

w a s  p r e s e n t e d *  I t  w a s  t h e  o p i n i o n  o f  t h e  G o i a m i t t e e  t h a t  t h ©  i n c r e a s e  

w o u l d j | e n t a i l  t o o  g r e a t  a  r e s p o n s i l a i l i t y  f o r  t h e  o f f i c e r  e n d o r s i i a g  

t h e  o h e o k ,  a n d  t h e  l i m i t s  w a s  t h e r e f o r e  l e f t  u n c h a n g e d ,

f h e  p r e s e n c e  o f  t h e  B o a r d  o f  D i r e c t o r s  a s  s p o t - e l a e o k e r s  d i i r l n g  t h e  

I n v e n t o r y  t o  b e  t a k e n  o n  坪a r c h  5 1 8 t  w a 8  a r m o u n c e d l a s  o p t i o n a l #

T h e  E x e c u t i v e  S e c r e t a r y  思t a t e d  t h a t  t i i e  W a r d  C h a i r m e n  h a d  b e e n  

r e q u e s t e d  t o  a s s i s t  t l i e  A u d i t i n g  e n d  M a n a g e m e n t  C o n m i t t e e  m e m b e r s ^

M r ,  S u g i m o t o  b r o u g l i t  u p  t b e  m a t t e r  o f  p o s s i b l e  l o s s e s  w h i c h  t h e  

<3〇~ 〇p  m a y  s u f f e r  i n  c o s m e c t i o n  w l t l i  t h e  a c c e p t a n c e  o f  s o r i p  f o r  

S e a r ^  H 〇e b u o > c  m a i l  o r d e r s .  H e  s t a t e d l t h a t  t h e  C o - o p  I s  r e c e i v i n g  

a | 5 %  c o m m i s s i o n  o n  t h e  o r d e r s ,  0 1 1  t h e ! p r e s e n t  e s t i m a t e d  n e t  p r o f i t  

o f  9 * 4^ ,  a p p r o x i m a t e l y  5 %  o r  w i l l  b e  r e t u r n e d  t o  t f e e  m ® n ) 3e r s  

a s  p a t r o n a g e  r e f t i a d s * # A t  t h a t  r a t e ,  l a ©  a d d e d ,  t h ©  C o - o p  v ^ i l l  b e  

t r a n s f e r r i n g  p r o f i t s  d e r i v e d  i n  o t h e r  d e p a r t m e n t s  t o  t h e  m a i l  o r d e r  

d e p a r t m e n t  t p  o f f s e t  t h e  l o s s  I n c u r r e d  t h e r e >  d e c r e a s i n g  t h e  o o m f i j o i n e d  

n e t  p r o f i t ,  M r .  S u g i m o t o  r e v e a l e d  t h a t  a  s i m i l a r  s i t u a t i o n  e x i s t #

I n  t h e  T o b a c c o  D e p a r t m e n t ,  A f t e i *  H i u o h  i d s e u s s l o n ,  t i i e  m a t t e r  

w a s  r e f e r r e d  t o  t h e  M a n a g e m e n t  C o n 1 0 1 1  t t e e * .

1' h e r e  t o e i n g  n o l f u r t h e r  b u s i n e s s ,  t h e  m e e t i n g  w a s  a d j c u r r i e d  a t  

I S ：10  P . M .

、 B  e s p  e  c  t f  u l l y s u b m i  1 1  e d

轉 翁 K a w a s a k i  ( a 劣d } 觀

E x e c u t i v e  S e c r e t a r y


