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fULI LAKE COOF1RATIVB MTOPHISIS, INC*»
'March 30,1943

A meeting of the SxeoutiT® Coa%'mittee of tb® Tule Lake CooperatiT#
Enterprise99 iao*t n%a» called to order by SmKuramoto PresidiMit
et 2:00 P<«4” on Saroh 30,1943 at Building 703.

There were present: S. luramoto, 3* Kubo, KO Svgimoto,
O= Ike~ami, e Olti, T. Kawasaki, of th® Adadnistrative staff, KO
I"eda.Mariageaa”™~nt Committee Chairman, N, Sunada, of Can-

Mr* H, Sunada was introduced to the ©Opiomlttee meiBbers and was
re<Ju®ated io present ttee details f the scrip and oa8fe loss In Ills
oanteenf for which”™purpose *tlie meeting had been oalied* He reported
that th®re hwA ~eea a d«flaienoy of fa35,16 in scrip oa Karoh S3rd
and ]101#5 in ash on March 24tli In oolleotlons aade at His
canteen* Tfae manner In which aorip ana cash deliveries and oolleo-
tloms are being mado wad explained*

Mr, llfeflsaml p~#sent«»d a record of cash orers ancl shorts in th
ncrlp sale department for the month of Marob to datet stating that
allowanoes should b# mad« for reasonable differences*

After considerable discussion the members felt tliat it would be

adviaabls to X© ort tlie ~ef sctdp and cash to the Warden*8
office] supplying all avaliable Informatloa. Mr, lkeda and Mp#
S\3n«xda wore requested to malca report*

A dlso\is«ion was held at length on the f Tlnulation and Instltutloxi
of a 9j&tem mhereb%/ a closer olieok oan be Icept on cash colleotlons
end on advlsalbllity of oentyalizing sorij) sales. It was
decided that the aforemantioaed matters b© referred to the Manage-
ment Ooismltte# for more thorot™h itudy* |

Mr. Sugimoto requested tiiat a reguisir soli®dul© 8ot for Sijceou-
tire Ocmnlttee meetings in ordsr tliat might allow for in
his office routine. 0a Ms suggestion, regular meetings of the
2bc«eutiT# OoimBlttee will be held bl-weekly hereafter on Mondays,
ailtematiixg with the Board of Blreotors meetingst at 2$30 FdVik$
speoial meetinga tc be oalldd vfhmmrnr n~o™aary* . 4'S|

Upon the inquiry of r* Kubo, Mr, Suglmoto stated that the d olcra_
tion of patronage refunds on the laxx day of eaoh fiscal period 1«
optionaX vlith «aoh indiTldual ©©operative; dividends may be doolareA
a few days prior to or following auoh date* He further stated that
the diTldende for the local OOOperative 111 be d olar a at the ©nd
of th« flcictiL year, June 30the The matter will be ta™cen up at the
n«xt Board of Directors meeting.

Mr* Xkegaml informed the that & firm in Klamath
featuring a complete line of ladies' apparel, had ai)plied for pep”™
migsioa to ak_ regular trips to the j>roj©ot to sell gooda from
their shope He stated that th® dry goods buyer and department



h”Mada. Had...,.r&®omeended t2iat Hnt ly S p
mlttod« In rlew of the &e«ds of the women an3]gl?ls oont’\platlng
or pr pring for reloeatioi™ the ooisaittee granted tUfi reMu«»t
ofllie $irm. ! ANANN

As”~there wa» no further busluess® thG: leoti&g was adjourned at O
3a F of™r» §8'W

/ ! A3 y .
ti I $d}
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TUB UX1 OOOPIBA'iVI A"fIBPRIS”, IHO*
cApyill | 1943
A meeting of th© Ixeotjtlve Coaunittre ©f the Tul9 Lake Cooperative
SB.terprlE>«8t lae.. was called to Tdex hy 3* Kha3ramotot Fresid«at*

at m o P,M#t on A prill ,1943, at Buiiaiag 708.

Th$t9 0D pTleseutt 8* turaoiotop S. A* Si2glmotot T* HAwasi’it
and # I5cega™lc

The Chairman stated that Mr, Tsutomu Cbauii had t«nderad his reslgnci*

tlca as Idiiofttiottel director due to 111 health. In view of the
reason given therefor#, th© resignation was accepted* A letter of
appreciation from tbe Board of Directors w ill be sent to Hr, Obana

for servlees rendered.

The Executive Secretary announced that there is a possibility that
tfe« ,00-* p ismy oqg# agalii b# alile to obtain th# oapaloXa asBistsnce
ofNeboru So~dalinits adminiaitratioru * stated tliat; Koboru Eonda
had given tip hope of atiending B M ale Isstitiife this term due to
the delay ia proourement of hi« leave olearanee, ~r. Honda Is
willing to assist in any capaoity other than as Muoatloaal Oip«otor

~ue i° S _ already onoe rtsilgned froes th# poaltlon9
M3tr Xawaaa®”i laiforised iths dommittde that t&a w -<slp is in urgent

_ of aDireotoaf of Info atioa. | Th« post ia vital ia that tile
disBenImtion of all Co-op a#ws, deyelopments, and programs w ill

wd O _ t 1. tho O, p 4mb u - £ OS*#

w«ll-iaforiE«d puVXiof

fh”' <joaaaltt«6 w ill presant to the Board of Directors At it» a«xt

%etting n r60 £&ren atio fox* tion of posltlcm &f
Ireotor of Inrormatlon and tb« appoiatmeat of Hoboru Hoad*

thereto*

possible oaaaidates for th« position of Muoatioual director le ft

l\a@ t by the r ignation of ?4rf 0 aa ware 4i»ou8sed3 M»»ao

awada, at present “ployed at the “"l"oemnt C@ nt«rf vmn

for ti® p BW s % oim4ldatif 10 kaowaf

"th# record ot miUr rp@4 0]

Mr. fojraerly Peayya® C aiifojraiai had b«szi € .g&g#d i&
evOr sluoo jtiis jL firc®" a& 6&9t"@m UM irsitiy* IT#

i» about ~ years Pl6LgOf haa a pleasing perscaaallty, a T«ry

gQoa o”amand ot lugXI8lif aad though hig ”“apanes” is not fluent,
it la adtqua%®* EO© is not pliuxxilng oa imiiMiat®© relooation* On
J.a 4a ii 8 bisen ¢ cs<sttii©iliuwt, S ®rMtajpyi
X&thdrt OlmiirBiAii  r t»hO Fair Brsctlett Boa”d* Hd Is
anthe position and would aeoept th* position w«r# it offered to

By “aanimoufi eo&eeat it was deolded that %h" Sx”eutlTtt C filfiltt«e
«ould r«e ffim#ad to tbh« "oard of Vi setors the appointment of Mr/
K.&irAda % 1»i0 positfloa ©? Bdtios'tlOBiil "iyeotor.



Mr#, Nawasalci iafomed ths oo~ lttea that Toso Takemoto bad expressed
lals williagness to talfe the position of Historian for tha Co-op.
Tlie position had been s\”gasted by *Ir. Bon llbersoiij wlio felt

that the||Matory of the w »”p9a oiriiani®atloii and moilTltleelto

date should is© Icept as a r€K3 r« wor™ will t® done

:Ta”Omot:o His hom'and. will, be ntir.©iy ,.in hi hands

tlan “ouxXN 6 a tioaporairy cm6 auS wgulA 1© terminated upon © »
pl#ti a of '"T«ec*r€«

it was duggostod that iCoso TaicQiaoto be re”~u”stei to write 11119
history an2]|that the oompXotod red r4 b® fureiiasedth«'00-gp]l
sUoh' 9¥ adltur®© :ta bo charged to the Bdu”atlonaX “und« file
suggestion vras  proved by tlb# oosiaitt©©” and Takam”™to will
aoilordingXjr be epproaolied with tlie proposition.

A dloaus310a ttin powers of té ~erdoimol Blr*clDr followed~ Th"

Kxeeuiive 27 .infprmed t e  misers pro 11 th'&t _l«ouls V|,
OKi r quested alloo&tio of mo;re_ pOw™ in eoimeotio Ithi
the e~Xoyi”eat and disoliarglixg of employes* T e sta ignm nt
suoJri power wiIXX be recommended to ismployee Helatlons
willoh w llly in turn, aot upon tSia reQommetid&tlon aad forward its
deelsloa to the Board of Bireotora* . A®N14

XKegaral tsposrted thM theft of aeveriil pairs of repair®a. hoes _
trm . tb« ~ad ‘rtpat3r shop 4% ] He staged tho ,«x”ot

liat.not'y«t

I*ha meeting was adjo”rnedt at 2rl0

SsJSI|£S&]iS Ixxoutly« S«eratary
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Aprl'ip,1943

A meeting of the Ixeattve Coalaittce of the Tule Coop«ratlv«
Bnterprlae® Xnc.t was he|4 mt the Merit Board Cortferene®© _

didng ? &< ©a A|>rU 1943 at t Xwamo , ' re i
pro»id« e 111 Annnn o f ] 83N
NOTE> tNTITB B ev.Kub "S\ir0% 0|

G# xvegiimi* I\/#Kawada Honda, ‘Y. Bakamoto, and K, Eayastii*

fli# ~Cliairmm« tntrodueed Mr.faeaa “«wadaf nawly-«*appulntf»i|r tt*
tienal DIr™otor,

Hrenm ®.111 © tliii:6 RUIt ©HI .Bdu®a't , 1 -

atid 'ti® Ward B€uoation L”™aiers iiad formulated plans for ward ra ill#*
to Institute the Oo-op edueatioa program.

)01l TOQtIOg" - S|gIICEI| x0» i"gSTd DHO ©2*, pTO—< [ —
6 delsails 0 7@ " ‘

liopM s &TOUBB noi |atys’\s’\ iyl fur"h©r tfenir eduo’\lomu b,am

H« stated tfee plan® vt|IoI| liafi ~9m under studX &m» tia# werc«

llow er = 1« MAe® wm 971

war~«. possibly »e a we/Mc* rogram w ill |nolu4© | 1al”s by

Slbersont wltti tranalttion* liy f Flrawasalmt Bxeowtlv®O @ retjr7t*

and entertainment to be prorl’\e’\ ty th« Heoreatlon u”partmont,

mafl© possible through Mr. a»hlfs negotiations, ) -

the rallies is sohsauled to feeld on Frida Apr|I X5th, in wara

| at Building 14S0* The CbalTalon of the rallies will b® the ~ara

Chairmen of tiie resEeotiTe wards» Baltasioto stated taa%

leedere felt tliat the awarding of door pria©» would be an exoeiient

aeaiafs of attraotia% Oftpaolty audleiso™s* Th plan

to the ”~anagemaat Sommitt## 111110h had, in turn, referred tm matter

to tixe Board of Directors. » Aa approprlatloa of f¥00 waa r«qu«stea

defifEy laourT®4 iii pitSpft3piE]] aii4 holding
Mr* Sakamoto added that after this introduction of th« Co-op _
edneatloB wrograra, ro”afi tabic discussion.# 1¢¢ 0 *? autnorltil#*
possibly be h#d ,from tiiae to tLT# in werdB  fuxtn©r .|
tH.e prograni* [ ] !

A fter ©oiisiderafele dLsmiseion th# appreciation of fSOO to finance
tba rallies vras approved by* tixe oomlttee# Th« W&rd*Mueatlon
Lsadars w ill t»e in oo”I*"te ohargelof all arrangiwaents. MesBr».
Sakamoto and Hayaslii w«r©® tb«r®upoai emoused from tfe© meetlag.



proposed TOAmpdratlix.| AgreetiieB%! ;irltta regard'to”™ r#Btal w s |
resid by oboru Hon&a* IT&rious s@Gtlcais and dlauses re diseuss d*

Director of xt inf. ;y7m&d tlie
h™ liitsf oomt«£EsplatlEg | tlidNi@s%Muid0 TuXI™tisie %ifi06
veekIMINtitomaMoui sue”™ ~a@ ‘and. reguXati A0 'g Temlii» ~Qc™op"
t3Mloye#a#| naae8 ot MooN .E«pr@seiitativae and various coamit tee
membersbe liei e in 'tbis He stated lie b.ad |
eonsulted with M* S~gimoto on t™ie|adYlfiablXIty of laeolag a

g
btill«tin refuting rxmoTn of faibulou”™ llortisntd bal&g |>ald and of

>ullttixiZpreNa.iped4 as a|rO,nuXljof. th<i ooasultatlon waslsuteltted
to %e ooiaiaittee=CH

Ais|th.€r«'was-iio farther ~uiin”tSltlsMuiea'tingiwss adjourned at 5iS0
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TtTLg LAKS COOPBrHATIVI OTTBRPHISES, BTC.

15, i943

A meeting of th© Executive Comroittee of the Tule Lake Cooperative
Enterprises, Inoe, Was lield at the Merit Board Conference Hoom at
Aprill5,1943, at 1540 P,M» S. Kuramoto, President, presided*

There were present: S* Kuramoto, S. Kubo, Siagimoto, 0. lkegami,
T, Bliibata, and T. Kawasaki*

The Project Directorfs ps*oclOmation of April 17th being designated
as Craneral Clean-up Baj was brought up for discus31011f It was
disclosed thatdi but essential workers are to be excused from Work
that day, *fhe advisability of conforming with the efscemenlloned
proclamation was discussed. After somfe deliberation, it was
decided that the canteeas and service shops remain olcsed Saturday
molding and permit the en”loyees to have a half-day off fbr that pur
pose* Announcements to effect will be made at the mess halls
by th© Block Representatives.

The Executive Secretary informed the committee that a member of the
Fire Prevention "3quad had celled on hlsi inforcitrig him that unantfeor-
ized dealers of fislx were creating dcingerous unsanitary conditlpjis
detrimental to the health of tbe colonists. The cooperation of the
Go*op In providing a so: t10ll to t e problem was reciuestedU

The committee members were all agreed that the establishment of

th© Co-op fish market should be expeditede Possible locations and
ayailabllity of facilities were discussed* A conference with the
Project Director w ili be held in the near future to request iim iat®©
WRA olearenoe O0ll the venture,

Th© request of the Canteen employees for Thursday afternoons o ff
instead of Wednesday morgnijigs was diseT238ed] the matter was refirred

to the Board of Pireotors,

There bsing no further business, the meeting was adjourrusd at 2:40
P‘ N N N N N [} | N N N N

N-'Hespeotfully submitted”
1?. Kawasaki (sgd)

Exeoutive' Secretary %



MINUT OF MEETING OF EXECUTIVE COMMITTEE
OF THE
TITLE LAKE COOPERATIVE ENTERPRISES

April 81,1943

A special meeting of the Executive Committee of the Tule ”~ake Coopera-
tive Enterprises was held at tlie Merit Board Conference Room, Build-

ing 708, on April 21,1943, at 2:15 P.M. S. “-uramoto, President,
presided.

There were present: S, “uramoto, S. Xubo, K. Sugimoto, Toshimi
Shibata, and T* Kawasaki. There were also presents Noboru Honda,
James Nakagawa, and Louis ki of the Exeative staffe

The Chairmen informed tHe committee that Hr* Kubo, who had been
elected G-eneral Manager at the last meeting of the Board of Direc-
tors, had tendered Ms resignation,,

Mr. Kubo stated that his reasons for his resignation were his in-
ability to properly execute the duties of General Manager and the
difficulty of leaving the Merit Board which he, with his eo-workers,
had established * He added that he was anxious to assist tlie Co-op
as much as he possibly oould in any other capacity.

Mr. Kubo's resingatiori, after considerable deliberation, was not
accepted* was unanimously felt that he was the best-"uaXifiea
candidate and that for the sake of and in the best interests of the
members, he should not be releasea.

The President and Executive Secretary were appointed to negotiate with
Mr* iiayes for Mr. Kubo” release from the Merit Board. The election

of a Vice-President to fill the vancancy created by Mr. Kubo?®
election as General Manager w ill be held at the next meeting of the
Board,

Mr. James Nakagawa, Research Director, gave a Report;on the progress
of the Co-op fish market, iie stated tliat a shack had been procured
from © Mess Management Division; that a central location near some
utility building wliere water and sewage fa cilities are easil a ail-
able.: had been:reeosi nded Maintenance division; ted

supplies of lumber, used sheet rools, and pipe a*© available; tliat
arrangements can be made for moving the shacic to the location selected/
and that the administration, as well as the colonists, desire the
immediate establishment of the Co-op market.

The matter of location was discussed by the committee. |t was

suggested that the mariaSbh "be establislied in th© firebreak near til©
Warden® headquarters is order to avoid complaints ana objections
from any block* Such location, it was pointed out, would require
the sanction of the Project Pirector. The Executive Secretary was
requested to negotiate with 13r* “ov©Orley for approval of the site*



Mr. ~akagawa also made a report Ol the library and the inquest of
the Caucasian administrative personnel with regard to the opening
of a branch library. He informed the oommittee that the llbraryl
proposal had ljeen presented at a Board meeting in Beceuljer* th® outline
plamcoepted at’ tliatr::’ eeting as. re.ad* J, y’\F{

Mr. Hakagawa stated that the Oauoasian staff desired tbe establish->7]]i
ment of a branch in the administratiYe area in accord nee with the

original plan. |At the Library Cc»aialttee meeting held iiamediately
priarito' the opening of til® library, due notioe of which had beeap”M
sent to all coMiaitte© iBemberst it bad been decided that in view Of the
numberoua demands for thtilibrary”lit should be opened re&grdlessra”™g
of the ntuaber of booM arailabl®. Bu© to|th© Ilimited numberf'of book#s
on hand, however, the of Uh© aaministrative p 2onnel
bremoh had been iostpoiisd untii a later date

1?lie matter, after soriie disoussiQHe as referred baotc ' th© Irilsr rjr
Cc»umitte©* The  mop exeatfty® staff members w ill attend the next
meeting of[fth@ committee and explain|the oiroumstanoes fully,

Mr* Bakagawa.requested a .olar:lfi.caL.tioxi as. to } 6 0 5 do.

oiaions and plans are subjeot to the approval of tiie Board of Directors*
Tim Library ICcMmit"tee was giTea, fu |l power to jnalce and "arry /tlirpugh its
decisions during the tenure of ihe present Board of Directors,

Vie - 1

I"lbrarlaE andltte Ees©ar©li, UireotoT WETQ instructed to -draft' &
n library plan, clarifying all points whicli are now indefinite. The
new plan w ill be presented to|the Board of Birectors for approval,|

| Louis ki informed th© comndttee that lie had been requested
t>y ii Co-O® ~ who pos008S6s a large xu3it>er |t Jboo”s "to
ob*fcai.ii."..tb.e reaction of .tfee C.o-. |) wi't.il. % 1 1 osxryiiig:0n a.

lending library* The oomaiitte© stated that It liad 110 object am th®l|
present “ime as”such literature"-.is not' available at the Oo-opM~Drary*

The question of permitting "biobked national to "beoDn®:!

the 3 -op was again brought up for discussion as a result of a letter
received from tlie Topea Co-op if/ltla ragaraftb this problem*J B I~
iistionals who d#®iire to beoOjEe Biialiber® w ill b m. 6"P.es.

mfchsir names wi"tli the Co-op in_order *ctiati spscial Xi?©n$65

to becchr© ffi© bersm nd a p.eraai'lt for tlie .p-op.1 .'sellm

them can be obtained from the Federal Reserve Bani. Such special
licenses, it was understood,|io\xld be good until revoked,

‘Mr o Syislsiotiof T3?08.s\xr*r> iitforni6<S| t»i© ooini3iiljt»e6 i
statements for the fiscal period,,ending March 31st would be re-
viewed and %8 C -»od Mdoolcs iituii't'od Auditing Comsixv Vi#, :

the week. HO stated t;hat tlie reports should be accepted byjWteipoard
of Directors irioi* to their prc*BeRtatioa to tb.e General Agsembl|®

on April 30th« It was decided tliat a special meeting of the i3 ara
be called for that purpose on April 28th.



A report on the proposed amendments to the By-Laws was also made
by.Mr* ~ugimoto, wlio requested permission to present tliem to the
Coiomlittee on Committees for study* Permission was granted*

Mr* Louis Personnel director, reported that the Employee
Helatlons Coaimittee at its|last meeting had suggested that a Co-op
pionic be held. The suggestion was heartily approved by tlie f
oorumlttee, and on unanimous consent it was deqgided that invitations
b® extended to all “o-op employees, their irn»ediat® families,

Block Bepressentatives, oorcmittee members, and the Board of
Directors, An appropriation of a sum not to exceed |E75# P

w ill be allocated tipon submittal of a budget.

Mr, Oki also stated that the employees had requested instellations
of drinking wé&ter facilities in ttie eatiteens* The request was
referred to the store managers.

It was disclosed that numerous cases of sbo©8 being lost at the shoe
repair shop fcave been reported/ The matter v&e referred to Toshimi

Shibeta for investigation*

As there was no further business” tlie Djeetiiag was adjourned at 4:45
p .M«

Hespectfu lly submitted,

T. Kawasalci (sgd)

Sxecutiye Seoretery



UmJTES OF MEETING OF EXECUTIVE COMSCTTTEE
OF THE

TOLE LAKE COOPERATIVE ENTERPHIS1S, INC.

April E 2,1943

A special meeting of the Executive Committee of the *Tule Iske
Cooperative Enterprises, Inc., was held at tlie Merit Board Con-
ference Room, Building 708, on April 22, 1943, at 2:15 P.M.

S, “uramoto, President, presided.

There were present; S. Jiuramoto® S. Kubo, K. Sugimoto, Yoshimi
Shibata, and T. Kawasaki. There were also present: Nolaru
Honda, Birector of nfo"mation, N. Miyahara, manager of the shoe
repair shop, and Mr, Dave Cannon of the National Cash Register
Company, Heno, Nevada*

Mr* Shibata introduced Mr* Dave Cannon who had come to the project
to estimate the number and types of registers that the Co-op
would need to convert the present scrip grstem to the cash register
receipt system of keeping patronage records. It was stated

tliat the rental plan had been abandoned as tlie installmeirfe plan

of purchase would distribute costs over a period of months and
would be the same as paying rental. Gamparisons in costs and
expenses of the scrip and cash register receipt systems were

made and the advantages of the latter pointea out. A schedule of
the number of machines required, descriptions costs, and credits
allowable was presented as followss

Quantity Description Cost
13 1900 Class, 4 totals ,1¢ arrangement,
#9.99 lim it @ 427*77 $5,561*01
1 1848 Class,1 tota l1¢ arrangement, 317.75
#9*99 lim it
1 100 Class, E totals, 5¢ arrangement,
#3.95 lim it 311.88
1 100 Class,1 total,5¢ arrangement,
#3.95 lim it 260.68
6,551.3S
Sales tax 190e54
Total 16,541.86

Credit on OIld Machines:

2 '"sed mactiines #153.08
Credit on contract * 322.63 475.71
Total Due |#V g6.15
20% Down Payment 77.15
Balance Due (18 mos*) 4*806.66

(17 payments #266.00)
(last payment 278.00)



A"Credit on Contract:

Cost of present machines Payments to date
4 machines #1,121 72
3 it 841.29
Total cost f1,963.01 $568.00
Usage Charges:
per moil,-5 mos. 412" of 0091 245.57
Credit allowable on contract 3221 3
The purebase of the registers as listed was approved He sales
receipts to be kept the members for their patronage reeoras
w ill be in the following form:
"Date

TOLE LAKS CO-OP
Amount

VALUABLE
SAVE FOR PATRONAGE KSJAJ"Dw

The Executive Secretary introdueed Mr* Miyahara, manager of the
Shoe Repair Shop, and stated that in view of the complaints
being received with regard to shoes brought in for repairs, the
shop iaanager had been called for eonsultJation.

Mr, Miyahara explained that for some time after the establish-
ment of tli© shop there had been difficulties, confusion,
unfitvold&IX6 dsldys 4u6 *o tli© uiiavajl€Lbiiil?y of ticlCQtJs at# uiBids"
misplacement of tickets by indemnities for Shoes claimed to have
been lost; at tilie shop should 1101 be pid ias tlier© was no proof

or means "through whicli the olaiia could be verified* Me assured
the cosmiittee that a thorough invesitagation of tlie reported

lost shoe cases would be made# Mr. Miyahara further stated

that all shoes, regardless of their conditions, are being accepted
for repairds and iaade wsarilaX© at "tbe lowest costs possible

in an efforts to serve the colonists most beneficially.

The Executive Secretary stated that he had been receiving niamerous
reouestis for some solui/ion t» the pressing shoe situation. Axter
some discussion, Mr* Miyaliara agreed that; acooinHio™a-'1ioQS be
extended to those who are in dire need of shoes and have no otner
pairs but those they are wearing* Shoes w ill be repaired

those people while they wait if certificates from their respective
block managers, verifying 'fee emergency> or© prisenteo.*

To acQuaint* the public with tlie oonditions at the sliop, a message
w ill be published, stating that many inconvenienoes haye been
;t))ubli_shed, statin% that many inconYeAlences have been surrerea

y tlie colonists heretofore with respect to having shoes repaired
but now that facilities have been improved and additional nelp
employed, the shop would be able to serve the colonists more

e fficiently and satisfactorily*



A report on the investiagation of the theft at Canteen #2 was
given* t was disclosed that the culprit Is known and that the
facts of the ease are in Mr. O'Brien’s hands. Tlie decision

as to Ms punishment rests with the Executive Carmnittee, it was
further stated.

Mri Jiuramoto requested and received permission to spealc to the
accused, who is lenown to him personally® in an atteiapt to
lighten the charges and save him from disgrace if possible*

Ttie Executive Secretary informed the committee that Mr. Stumer,
student body advisor at the high school, had called on him to
discuss plans for the Tri-*State High Seho Xfs Carnival to be
held on April 30th. Accoring to Mr, Sturmer* the profits w ill
be 413 32/6ILC1 as follows 75 to tlie school annual and 25%

to tlie dIfiLSses sponsoring tiie various "booths and concessions

f rty-2i© in all. The cooperation and assistance of the Co»op
was requested to insure tlie carnival® success* The high school
ijacuity is desirous of providing all tlae normal aspects of
soHool life to the students, and it was felt that the sohool
annual, which the earaival profits would finance, would be a
major iteme Soda pop* peanutstetc., will b© solde Information
oil <3Bi«lcount rates allowable aad quanitits of Iteras advailable
was desired#

On unanimous consent the granting of discounts on purchases fey
the high school classes for the earnival was approved.

With respect to the institution of the cash register receipt
system of patronage records, the Director of nfortaation was re-

guested to publisli a eport that th© Bo rd of Directors bad
adopted tlie sys”eia on the reooBimeiidatioii of tli© Managoiaent Coisiftitt ee

The request of a group of em(joloyees for the closing of the canteens
between the hours of 1:00 and 3: P.M. on Go?d Friday Apr 1 23rd

was denied. Any employee who must attend services w ill be given
permission to doso.

There being no ftirther.business, the meeting was adjourned at
4:15 P.M.

Hesp”otfully submitted,
T, Kawasaki tsgd)

. Executive Secretary



MimOTS OF m OF OTJTim CCMM TTEE
0 F:
TOLE LAKE COOPmATI?! MTBRPRISES? .INC,

e April 26,1943

A special meeting of Executive CoMnittee of tHe Tule Lake
Oooperative iinterprises, Inc?., was held et th6 Merit Board
Conferexice Hoora.,, Building 708, on April Z69 1943, at It45 ?*M.
AN *-Axiraaioto, PrQsideut, pregided>

There w@re present? S* AM-jirajnioto, SJ "-ubo, K, Suglnioto, TosHIBI
Siiibata, Noboru Honda, Director of ~nforsaati“on, and T. Kawasakiv

Mr. Xurasaoto reported on the oonfereno# he and the BxecutiTe
Secretary::: ad ad with:. Mr*:_Hay@#]in :regard to ,

from the ~erit Boards Mr.~"turemoto stated that he had explained the
Brcmmstanees ftiller to Mr* Hay®s,* pointing out tlie fact tliat Mr.
Kubo*s installation as General lianager was imperative for the
progress of the Co-ope Mr, Hayes had replied tliat In vierf of the
n©ed of liis seyvio"s elsewlJibre, k© woul® * withliold liis consenij

to Mr.. Kubo”s release; he would leave it up to 'dv. Kubo, U)

Mr* Eubo stated tUat lae had also tad a telfe with ~r# “ayos, wlio
had informed him tfctat although he did not want him to go, he would
not stand la his way &ubo fe It that he would benefit by
assuming tlie psotion* Mr* blit881f was r~uctaa'fe
to undertake the responsibilities which the position would entail*

INr. iCtiramoto pointed out the fact tbat the refusal of the Vio©-
President to ao®pt and assume the position of General Manager would
uadoubtedly Mnouf an unfavorable reactione He stressed” the extreme
importance of|"malntalng members * faith in the organizstion#
I e b .n: LAY PN *A MW A
To avoid any misund©rstanding on the part of the memberst kr. Kubo
was urged and finally persuaded to assume tHe position of General
Manager et least temporarily, The President and Hxecutiv® Secretary
w ill accompanyiter, Klubo to Inforui Mr. Hayes of iiis decision and to
obtain a leave of absence from his present position.

NN\NN\ ,* NN\ /\/\/\®”\/|/\5/\
At'this'tireM©,ssr&. T. “hinpwe”a and|”, Tak.agiy cashiers, entered
the meeting. Tiiey recoanF]lended that arrangeas®nts be iisade to allocate
ffiore .oa ti  the:c' i:( ..casli,iEg:" d ©ae . few da.ys
imn:edlstely following pay days. The cashiers stated that suoh an

arrangeafieut would b© a greet aceoiDfliodatiiori "to th© colOESste and
would ®an 8 saving to ttiem in oSedfe oashing erarges,

Tlie reco”-endattoii was apt)®*red, a?id ftilids in addition to the Dressnt
cbeck casl!llllg fund w ill b® naade available acccxDmodate more
colonists during rus”®i periods.



o* Dk

The Director of information w ill publicize the Co-op oheok
cashing eervioe being rendered daily except Sunday, Tuesday and
Thursday for Government pay oiieoks* The colonists w ill be

reminded that they should avail themselves of this service to take
advantage of the saving in oliarges and to avoi®l unnecessary

waitings | : d t y

It was aanouhoed that the Shoe Repair Shop emplOyees ha g n®

on strike* A statement from the employees was presented; they

fe It that the colonJLsts were inappreciate of their earnest efi*or"ts
— unauly critical of tlieir w od TLie oasuses and cireum-
stances leading to tlie strike were related by losjalnii Shlbata

and T. Kawasaki*

Mr. Shilbata stated tliat lie waa selieduled to rneet with tiie
slibp employees that afterEOon* He stressed tbe dangers of
allowlDg strikes to spread thrbugti s*nfcathizers, ultim ately
jeopardizing the Co-opfs credit power* He belived that tlie
employees* atatements and requests were reasonable and that it
would t?e wisest to effect a reeonolliation as soon and with
aa./.ilr’/\\ti/\mg\nt mSs possibIAe*

NNNNN .m S :
Mr*. 3&i"bata was. r: 'to. eff'or't.—to mset't:'..©..,diff®;r®©ii es
at,the me®Otingel
N - N N N N N - R . R N N N N N
Th. "pow s ©:Assist t.:
oussid. In vietv of the difficulties and matters pending due

to his laok of authority, the Assistant General Manage? was
given full power to act in the oapacity of General Onager
in the latter’s abser/uyty:\e.

AN

3ugges tione were made and a discusaiort held oil the appointment
of "iwo assistant general managers: .One .to take care: :<&f tlie
minor business problems, raatters, tod duties of the General
Mauage”r, and the otlier to aot as field officer of coordinator
between: tlie offices and,;cante«ms or shops, flie matter was

gabled "pending further' sbury '*S A~ N ||

In the matter of the theft at Canteen #2, nr. Kuramoto
was empowered to axitliorize tfie Warden”s Offioe to carry on
its Inveistigation %n connection with Case 218" until a
complete and satisfactory solution is obtained.,

Mr, Sugimoto stated that the financial statements for the
period January 1st to March 31st had been approved on review
Sand the books audited by the Auditing Gomiaittee. The re-
ports w ill be mimfeograplied for distribution at tlie GeaeraX

Assembly*



The Executive Secretary informed the coramittee that on
April SOthltheiCen”ral O ffice had been host td two]|eigiit3i

rade classes as a olimax to their_ studies of Co-ops* .
e explained that alks liad been given by the various direc-

tors on the work being at
house,landlthat liglx.t "efres'lamen”f">ad
Ipoliof of entertainiug students oaleducational tours

approved

"h«'ieetlng was adjourned at 4:50
AN A A A : itted |
NANNINNINNN NN NN X a@ 1 ) N

».Kxeoutive Secretary A Y



EXECTITIVS COMMITTEE MEET3HG

,Hie Executive Committee meeting was held at Warehouse 351
from i);20 A*M* to 12:00 P.M* on May 5 ,1943*

President of the Board, Kuramoto presided* Those pre-
sent were S. Kuramoto, S* Kubo, new General Manager, K. Sugi-
moto, T. Kawasaki, Yoshimi Shibata, Louis OKki, James Naicagawa

and Noboru Honda*

First business taken up was the request of the Watch Re-
pair Shop, relative to carrying a larger stock of wedding and
engagonent rings* Hie request for an appropriation of ¢1,500
to 12,000 to permit carrying for display about a dozen more
sets of rings was granted by the Executive Committee. In re-
gard to carrying one or two sets of expensive rings to meet
the occasional needs, the body approved such as a good busi-
ness praotioe*

Treasurer, £ Sugimoto, requested that a definite policy
be set up by the Committee regarding giv:1llg finanoial service
by the Co-op* Ihi'ough the efforts of Mr* Don Elberson, service
to individuals desiring tiie purchase of merohandise not avail-
able here on the Project has "been rendered* 1Il order to acco-
mmodate this, Mr* Elberson has been given |E5*00 to ¢50.00 at
a time® However, permitting the use of such money for render-
ing suoh services entails considerable bother in keeping the
books+e A fter due OOllsideration, it was deoided that any suoh
personal services hereafter shall be a personal business be-
tween tile persons requesting the service and the psrson giv-
ing such a service* Hie Co-op w ill not permit the use of its
funds# However, if the purchase is for the Co-op or done as
a business venture, the use of Co-op funds shall be permissable

Furthermore, the Treasurer is to request a receipt for
any expenditures charged to the Co-op and the request for dis-
tmrsement shall "be made on a requisition form* 15iis w ill leave
a record for the Treasuer. A Il suoh disbursements must be

approved by the Treasurer*

Regarding the appropriated train fare for Mr. Don Elber-
son for an Inter-Project oonferenoe trip to Los Angeles "wiiich
was cancelled, the Treasurer asked for the approval of the
amount; spent# for t3ae trip* mMr* El/ber301l went as far as Sm®& ]E-
ton and returned due to a last minute cancellation of the meet-
ing* Ttie matter of $14«S charged to the Co-op as hotel, meal
6llld gas @xp©ns© in ddition to till©, "tr&in fare was accepted "by

the Coiomittee*

Hie Executive Secretary asked Mr# Shibata of what the po-

licy was regardin? the permitting of the display of announc®©-
en"ts or posters in the various iDUsiiiess placesv .MrShi'bato

replied that no particular policy has been set. But, at the



earliest possibilitys the management would set a unifona policy.

Mr. OKki announced tiiat possibly lie may leave tl*e”~rojeot in
the near future for Spokane, washington. 15ie annouaoement was
made to inform tlieCcmmitte® of th@ possible developmentse

*Bie Treasurer announced that posting of patronage reoord
s behind two montlis and tiiat he was greatly cone®med about

how to oatoh up* The reasons brought out were:

le Inexperienced posting olerks
S. Lack of proper equipment

At this point, Miss A* Odat Head Cashier and Supervisor,
was called in* She requested that scmeone talk to the "bankers
asking them to refrain from making unreasonable requests. She
stated that her sister and iiersalf were responsl)!© for the
f15,000 which is the oheels: cashicg fmd and also an additional
amount of 15,000 to $6,000, wiiich is the daily amount of money
handled* plhe request of the bankers for ah additional 15,000
to proTldie better aoooi&modations for oli@ok oa@hiug purposes
was deemed too burdensome for the mere 19¢00 wagese She add*
ed thiat if the additional burden is requested, siie would have
her sister terminate her services* She fe lt that the respon-
sibility of handling money was great enough* Miss Oda further
stated that six or seven thousand dollars wa3 a daily average
given to the bankers for check oashiGg purposess The complot®
useage of thia amount is for about a period of one week out of
a monthe She added that last Friday, $3,500 was tumed over
to the bankers of which only about a half of the amount ma
U3e<d« A desire was expressed that the bankers mind their Own

business.

_ Bsisardliig posting of records$ Miss Oda stated tiiat t»hO
girls were already working as liard as possibles She believed

that additional helpers would be imneoessary, but it wouxd be
n"ssary to have tlipee or four mor© adding ©chinese |If suoh
oould b© provided, she believed that the posting work could be
brought up to date, The> Executive Coauaitiee deoiaxd that every-
thing possible should be don© to obtain the requested adding

maohines*

Suggestion that Mr. Shinowaiia be transferred f*om th®

translator® position to the position of alsenior cashier,;
and in. hi8_plae bird Mi* Hashida sib tile offioial translator

was approved.

Hegpeotfully submittede

Director of lufonaation

mvft



MINUTES MEETING ESUCImVE G  TTEI

O THE
COOPERATIVE ENTERPRIS1S* IMCM

iflsiy 1§ J19423

_ A regular meeting of the Executive Coimnittee of the Tule Lake
% Cooperative Eoterprises, Inc., was haid at the “erit Board Conference
Eoo< Building 8 onMay 10.1943, t 1:50 P.M. S. Kuramoto,

% President, presided.

!A{YWWYXXY\
| .There>er pres3n s = utaidoto, Takatmshi, Se ubo .
®Sugimoto, and Kawasaki. T)aere were also present: Louis OKki,

Personnel ~ip© tor> Noboru Hoada, Direotor of Information, T. iiashida,
Translator, and on Elberson Chief of Consumer Enterprises.

Mr* T. Hasbida, who has been employed as translator, was

introduced to the assembly.
%1 XS I CPAN/ 1k /OCO00CO00E00CONO0NNN A gRAfE\* M -/ & *
_ k.The :minutes of ' previous : 4litigs wenread and a prov a,3..

ead, | ; 2N

Executive Secretary announced that Louis Oki had completed
arrangements to o out to WasHirvgton on a labo”™ contract. Mr* Oki |i
would, however, delay his departure until ills successor is found.

Messrs. A. Otsubo, «I. Sakamoto, and Edward Kitazuni were named
as pos$i>l@ oSndidates* A discusMcm on the best means approaching
Mr. dtsubo, the candidate considered most likely, was requested. After
some deliberation it was decided that Messrs. Kubo anll Sugimot?
contactor* dtsubo, who is at present employed in the Property Control

PivisioneV'.' : ®7? N N N I |

The Executive Secretary informed the assembly that at the Ward

V BOpr@s$nt»ativ€ Assecitly, "the Biredtoy of Informs."tio® had heard
several slanderous remarks directed at the management, specifioallys

1* * ms the adoption and proposed”Institution in <«June di* ttie oash
register receipt system due to tii© tiiefts and leakage re-
"ported recently?. ‘a'>xa | "
m VvV -N A n ok N W
g. Was the barring of sales of fewing machine supplies by Indivi-
duals and the subdual of private fish markets attributable
t»0 a dasire oil tli© parti £ the Co-op t>0 increase its profi'tST

The Birector of Information was desirous of ascertaining "tlie att
tude to be ta*«en by the Co-"op with respect to such remarks and ocsm-
plaints Me fe It that failure to ansv?er to the charges would arouse
the colonists* suspicions.

The consensus of the assembly, upon consideration, was tiiat such
petty rtmfiirlcs and complaints should b© ignored.

The Bxeoutitve Secretary presented a statement subniitted by Mr.
M. Matsumoto, in which he reccxnmended the olas”fication and publication
of news of the various departments and committees of the “o-op, and the
creation of a censor board to review the news prior to publication.



AT"pon disoussion it was deolded that bsp. “latsuiaoto be
notified that: HjLs re 60mmendeitioiis bad been duly eonsidered;
the Director of Information had been Informed of his desires;
ana every effort would be made hereaft«r|;to ooraply ydth his >
requests, t A 56 7"

M | ? % m \

An armounoement was mé&de by the BxeoutlTe £>eoretarypthat the |
Iduoation Director and Birector of Information had suggested the”®
use cartoons to meke? ana post rs more aftreetlve
and interesting, and the eiaployment of a oattooiilst forftihe
Co-op.B After'ltie 'oonsideratioii||[the creation ;of /the po®© Itién'm
and the employment of a cartoonist were approved by unanimous eon *
8©nt.

The propoeal for the assumption of jurisdiotloa over the
Tulean Bisptatoh w&& f&vored *tbe Manege ent C6IOm ittee tIx
Syeoutive Secretary reported, but the com ittee was desirous or. ;.
obtaining the Ward assemblies' reactions thereto* |t was stated
that the teetre proposalihad I*een s\i"omltt®d to the Wards and
tbat|tlje two whleti had replied to date were favorable to tbe plcm.

Atj*>on rec.eipt -of -~furthBr in formttionion. A
ploy®©sf wages from the Project Director, th”i proposal with
regard to th© Dilspafcoli #111 be submitted to the wards. The assem-
bled o fficials, however, were not in favor of the plan due to 8
the fact that the uo-op would t>e liable to assallaant by th”"
colonists with regard to costs and operation.

In OaneGtioii wit™ the uovie filieaterj Mre wuteo declared

that he had reoelved a wire from fil@ projector firm, iufomi-
ing him that tliey had a buyer for the pr J« to» should the Co-op
eara to sell, in whieh oase. tue.pftyment]9 mad on o'ontriiot .:

to date would lie r©ftmd«d «

[lie probability of toe|oolonist8f Banotion on the iaovie
theat r if the WEA OOlxstruists the building and rents it to ttoe «
C »op was di cussedemSinoe 3uoh| enetioti/is| uite pos@i.ble.|a
wire declioifig tfte- purchase .offer be

O faoilitete oomputation of diflaends &M percentagese and
to «iv© the members the benefits d*riveMe from a longer patron-*
age record period* Mr* Sugi oto requested the sanotion of the
asseablAon the extension of the computation period from
2lst to “une 30th. He emphasized th© fact that the eKtenslon of
one mcsxth would not saake any difference in the aotu&l refund i
payment date. Heoorda of ncmHaejatoers* patronage w ill be trans-
ferable to members, records until the end of the fiscal y<iar*f|

With regard to membershlPi Suglmpto suggested ini
aocordanoe with a previous deoision, applloatlona for memberaliip
conferring eligibility for participation in|the distributioa o
patronage refunds and shares of the old enterprisesf profits,
b© closed on May 31stMembers joining after May 31st w ill re- §
oelve refunds at the end of the fiscal year only on purchases
made during the period 1 to June 30f 1943*

The request for patronage record extension was granted, the
suggestions with regard to membership accepted, and pervious
poi&oiis on t;h e matters Fesoinded by assembly”



Mr. Sugiiaoto next stated that for reference purposes he is
w riting to the Internal Revenue Department for rulings on the per-
m issibility of the utilization pf*a three-year amoritization plan
and tlie tazability of noa-ikeaab©rs# patronage dividends transferred
to the Eduoational -“und,

ABr.'Tak6hashilinfprmea the assembly that h© had heard that the 1l
Paoiflo Produce Oompaxiy Is ptitc*as!ng empty fruit ana vegetable
osfr*tes* frqm tl"e MOse3 Sanagement Division. He belived it might be
possib3 e to sell crates delivefrdRo' the aairteeti if t 9 : saved
wlien empaled, m¥r,*||[Kubo statedl|t*a.t-he. wou-14 .iaake ,an' inv6S'ti* "t i a,|
and bring It up atlthe next store managers* lasetlng,

The, fact tM t the Issei diteotoirs do not partieip te ai tihe
Board meetings duel|to their laclc of knowledge of feglisli was
pointed out "by Mr. sli . It was explained that the*presence
of Caucasians at thUffeeti®igs necessitated the txse of the ing]|!ish
language a*t tla®©® ,meetings >

Mr, Kubo, upoja re”iies.t for a claxification pf thelpowers and
authority of the General |fanager, was informed that th,0 Board
of Ulr@ otors aad he, as o-eneral Manager, had fu Il voiief and authority
over the entire management*

'Ar. Sugliaoto/then ‘'sub4itted.WRA InOt~ructi. ii;B6",..Supplement

A prill0 1943, whiola requires the strengtliening of, the po-op
easb position to a ou”rent ratfo ot Z to 1 (quiterit assets twice
amount of current liabilities) within tliirty days. Peltionage refunds
to :meab6pf3 are not to exceed S5 of|the net operating profit until
a 3to 1 r*"Mo is established for tlie followijig reasons:

' *» o btain Gliand® e_ |

B To faoixitate payments of pquiltes to evaottees permanently
leaving projacts.

3 70 i51010© busiuesses in sound finartoiatl pofitipn,

Mr, Blberson, wtio entered th©O m e a t $5iis tip©'t
that lie ad requested smd obtained H e perm nerirt jx|j t brrt 6f 1/rL
Neil Mac”eil to the project due to tke fact that he ma” leave i*he
project about July. Mr. 17111 reinaln Iwe as his ~seitant,
working in the educational field,

Mr. Honda reported'~that he ha<l oontaoted Dr. Fxmiols 4s to the
availability of the Adult Education Sewing Ula”s Bxiiidl»g for the
Co-op's Shoe Hepair Shop* Dr. Francis had replied that if on inves-
tigation the sewing 5lasses are found to be small enough to be
housed In }ialf a barrack, sbe would be willing to allow the Co-op
the use of tbe classesf raek-r-efee-weHid-'be-'will preseiit' quarters
for its siioe repair shop, and move the depertment to the stloe Bhop

ioeatipn in Block 712 She Vifill, in the near future look: over the
shop quarters. Nl |8 A A
Mr* nonda stated, addition, that Br. Francis was greatly

interested in the educational aspect of the Co-op and had expressed
a desire to place two or three students in each of the service shops
to train for-relocation."



It was reported by ~r. Kubo that the consolidation of the
two shoe repair shops tiaci temporarily been feeld up due to the
objections of the crew at Snop #a* Mr. HjraharaJnanager, is
scheduled to confer with Mr. Nishlmoto of Shop #2 on t“ie matter.
Pending receipt of a report on the oonferentje by Mr. Miyahara,
further negotiations with Dr. Francis will be withheld.

According to an opinion expressed by Mr. lkeda, and witk fl
) _ the maintenance of twcj ~aops

serire tbe oclonists* It was pointedShop has been able;
Rus rar to handle the needs of _tile oolonisis in
r> Kubo felt that the two repair shops should be kept separate un-
less a central location is available. The expanpioh of Stop §Z and
the NBpointment df®r™W were deemed
advisable by aaasnGuhas. o » n * “ \Y t / V L

_ ‘Slbes beshg manufactured at Shop -#1,%= Kub ?aeoiared, are”f?%-"
natf saleable* Awe sIx:: seve c._<’\€l t d.wbgh !
he &d seen,! were not attractiye, ald™ and it5woniid fee M ffi-

cult 5 sel& t~ at the pr~c of f4.00 or ¢4,50 per |*alr neo©Bsary

to meet" ~_'the shoes,Imoreover, would require ration certificates
ITie flrai belief that repair*! shoes should be of~rtffiary concern™| |
and thejtiariiitaoture of new shoes, secondary w&s exoxessad by ErV
Kubo t was suggested that new slxoes be made only on order.

Mr. Elberson stated that lie Relieved t3ae manufacture of ajiv 517
mshoes would::'be ,icip *"taut wen t e slioe situation “~Booities more acutie
as is most probable, and tftet an etrort sboulfi be made to faanuraotur©

l%oodlsj\ioes A AN "M A A 0
" /XOONOONOONN VAVATAAN N ! '

5100 ée 'gwhere was no furtaar biialtiess™i tlo™ meeting was adjourned at
i
Res|>ee"tfully su"bmi*tte™
NNNNNNNNNNNNNNNNN Vt N | | NV\:

/_H .iCaera AAAN

HK~"x.Executive Seeretar> i*™Im"'-v.



MHOTES OF SPECIAL MEETING 0? EXECUTIVE 1 TTTEB
OF THE _
P TIT RIiS

AT 13,1943 fp™ k

A special meeting of tne Executive Coimittee of the Tnle Lake
Cooperative SntOrpri$és» Inc”™ was held at the Merit Board Confer-

enoe H <®, Building 708, on May 10,1943, at 3:10 ?*8e President B.
Kursmoto presided. o ;e e :

: .. There were preseht: S. Kuromoto, B. Takahashi, S. Kubo, K.
Stigliaoto™ an6 T. Kawasaki* *

Mr, Kubo announced tfea t™oeipt of a post oard from Mr, IchiTcawa,

one of the btiyers wko had recetit left on a buying trip* T itinerary
of the buyers, which iiad "been presented to him just prior to their

d?_gar re, wasjsupmittea to Comittee by the Genera! Manager* Con-
sifierafele;..;)d ser%s.lo :w A~
by the buirers. advlisabi3.ity, and profitaoleness of trips to New

TorlIC] St. ~aul, and otlie?* projects yifere ~ueBtioriecl I& thelmembers#
111 view ol' the possibility of uafavora™e reactions and the fact that
the inclusion of the afrementioned cities and pointa were not author-
ized, the General Manager was instructed to wire the buyers to return
mao~I”ibn/,0o f'Murotosei .In"St/;Loui and 07iaago.

@ |x_mrtiTTO'Seeretary ajmounced the|receipt of a letter of
appreioation aud resignation from Mre Louis OKki, Personnel Director.

A suggestion that invitations to attend th© Co-op Picnic and
Sleld Map uQ extended to the Block Bepreseatatlves et tlie
Representative fAsBerablies, tiiat they, in turn, be requested to extend
invitations tp tlieir x regid™nts, was made by "tr e Sugi®
moto* 1he suggestion was unadlllQusly approved 8jid acoeirted.

1 1 1 1 N ‘further.’business, --tiie. meeting" was "adjourned at
3:36 =« NAAN !

Respectfully subuiitted *
/s/ |T. Kawasaki

~"XO© utivO' Secretary



MINUTES OF SPECIAL 3TSETIHG OF EXECUTIVE COMMITTEE
ME 'O~
TOLB LAKE COOPERATIVE ENTERPRISES [HC

May SO, 1943

A special meeting of the Bxeoutive ommittee cf the Tule Lake
Cooperative Enterprises, Inc., was held at the "*erit Board Con-
ference -"ooni, Building 708, on May 20,1943, at 1:40
President S.Xmanoto presided.

There were present: S. Kursmoto, B. Takahashi, K. Sugim tof
S. Kubo and T. Kawasaki. There were also present* “esao Kawada,
Bduoatiunal Director and T , shino |Ward Educational Leader,

Mr* Isbino, Educational ~eaderiof Ward X, was introduced
by the Executive Secretary*

The Executive Secretary reported that a misunderstanding had /
arisen among the Wardldticational Leaders and that a clarifioa«
tion of their duties and powers had beenrsauested. Messrs* Kav/ada
and isliino explained the situation In detail, stating that a determina-
tion of the status of the Educational 3L»eaders in rdlatlojj to tbe Idu”
oation Committee wes desired. After oonsiderable discussion held
thereupon, the Mucatlon Directorfs reccsmmendation that tlie leaders
select a Chairman fr<Ma their own group and that he act in the capacity
of advisor wag approved and accepted. *Ye Bducatlon Committee will

make studies and plan tjrograms and the Educational Leaders w ill carry
out oommittee*s programs. t was|partioulaPly mecsified tM t the
headers w ill have the privilege of making suggestions to the ooramittee,

Mr* Kawada was requested to confer with ilr, Fraiiois, Informing her of
the present situation and requesting her to speak to the Leaders*

Upon the oon<3uslon of the foregoing discussion, Messrs. Kawada
and Ishino weye excused from the meeting at 2:40 151

Mr# Kubo stated that he has been receiving requests for addition-
al space frcsa Shoe Repair Shop #I*BT3ae request was discussed at
length by the assembly* The General Manager was instructed to make
a thorough investigation of the need of additional apace.

The proposed purohase of a sewing raaohine for the sboe repair
shop at approximately $1S5*00, presented "by tlae General Manager,
was approved.

"he plan of the Community A ctivities Section for tlio*wolcoiaiiig
and entartalnment of service men on furlough was preaented bylthe
Executive Secretary. He informed the assembly that a suggestion had
been mde that the Cg- p extend a free hakcut service to soldiers
In uniform as a welcome gesture. The suggestion was unanimously
approved euad w ill be effective iiamediately. The General Uan”ger was



(rjeque_sted to inform the Manager of hO© Barber Shop of the committeefs
ecision,

- Bxeautlve eoretary announced "thati Mr Teranishi had
a8.s\iEiedfsmd was xiow perf

Candidates" tot the poslt®iaiiipof' AsMNis.tEia't" 6©tiei?al™anagerfl 000LL
to be vacated by Yoshiml S~ibata i3 is relocating, were Slsoussed* -
?l0 action has]'beeit takea,

The motion i>iotur© theatre and Tjilean Diﬁlpatch transfer pro™
posala were brou_giht up for disoussionfR™Jpon Hr. Xubo*s suggestion »
the proposals will be presented to the Board of Directors at a spe—
oial meeting *o be oalxed for that purpose» and Mr* Klberson will bo /
requested to Attend tci, answer any questions tj/ye moiabers aiay wish to
ask. Mr* Kubo further suggested” that a wrlljteaV statement be obtsihed
from him at that

) JEx8 utive | S™e.retary,i8?,epprted '..that a _.Blspatch
tative had called upoil him to requestithe Cp- pfs finanoial aid in
a c (iiteiiiplated] venture* The Tulean Bisoatoh is issuing a souvenir
book, to be entitled _ Int»tlude,,”v *"he staff
is 3esirous of distributing a l&0 0 will b© a%ike ImpresalTd
apd attractive.'l;311lce vthelr-Request-"for. WHAsslstaBp® an' t™s
pufeXiostipiit was refused”™ the Disxfltols. wished to hav”™ the Co-oo finane®©
tlie 1itin 4,5009to 516 0 copies and madertiake tie sal tiereolT
at | or 30¢ ~er. .copy.

rfs sufficient infornatlon on the matter was lacking, the
OOllanitteefs decision was withheld pexifailng amore thorough study of the
project and eontents of tliQ bao”.

N AN AR N "®?1
_r\pI_J{ v~frTakahashl reported t™at he liad aoasulted with Mr*M”eok;
in, Regard to arrangements for~the issuance 6f lunches to tfeose
colonists who wish to attend the C ~op PIonIc"ffIMY, Fgolc, he
declared, lJiad opasented and iiad made adjustments la menus for
Sunday ~\t -.iakd- tixe Isetiance’
/W NNNNNNNN
As 'there was ixd further businessi the meeting was-s.djdw”ned

Hess>  tf\illy submitted,: R | Ss



MM mS of otetiwo of ixectttitii aOMMIitTss
TUUS IAKI COGPEEATIYE tm mmiSSS, IHC
May S4» 1943

A A regular meeting of th« Bxeoutiye O«amltte©® of the Tule
Oooperative Snt«rpris#st Ino,t waspheld at the M erit BoardfCon-
f«renoe H a# Buiiaing ?08| on May B4# 1943, at 3500 P#Sf# Presi-
dent 3# £uramoto presided,

KaThtfrtekiwere presentt S, Xuramoto, S. &ubof K# Sugiaoto, and

~_Tlio alnutes ot previous sioetings word ir#ad and approved
‘laai r®ad s AN

Th« Executive S6 r«tary _imounoed the reo«ipt of an Inqtiir
from the Kohwer Cooperative” with regard to|th# Bental Agreement.

Tli« SxeoutiTe Seoretary wesi laatruoted to send a reply, stating
that th”~ agreament had approved and would toe eieoulitS in tlie ne p
future upoa ©Coiplatlon of negotiations for credit against rental,

., W e of e TOO"ISH tiliv— Gossaiilrte# for laagassin® mvaa
tted by th® Ex©outlire Seor6taxye It W& explained thd
organization Is without funds at present ana until funds are made
available to them, they are reque«ting thealfl of the Co-op In
supplying reading material. TIpon discussion the contribution of
Life, £l«wg Weelc. Photoplay, digest, Coronet, and Eing
ifagazin# was approved by the

dlsou80ion was next held on the praoedure to bd followed
In th« «mplDyxaent of-Co-op txeoutlves. It was deoided that here*
after in tb« admlinlistratlTe division, the Ixeoutiv© Secretary w ill
recommend qualified eaudiaiites to the Board of Dlreotors, who w ill-
In turaf aot tipoii th® rQCowd&ondfttions coid mak6é appolntsiOllt*s*
The (General Manager irill follow a similar prooedur® for vanoies

in the manage in .divisione Va4 | \%

ssri# Sugiaoto inforaied the Committee that he had written to
%»e Jftoobaan requesting advise In regard to the d”olaratloix and
peroentagtts of dITld«nas and also requesting an audit of Co-op 1l0oka
aft#r M close of the flso«l| y«ar* J

"It was reported that Don Klberaon had advised the Co-op to go
alirad with Its plans for the donetruotlon of Its own building for
the fish saarlcet. Mr, liubo was requested to place an order for the
Ivasiber Immediately,

the General Manager lbforced, the Committee that he Had ep”roaehed
My, Jo© tsunodii hardware buyer, as to the possibility of ii« accepting
the post of Assistant General manager. As Mr. Tsunoda h&d Indloated
tftat lie would consider suob an offer, Mr. Kutbo ree Timena©a that he b©
appointto the post, ”“he Executive Cocimittee approved anfi accepted

the recommendation: a request for appointment will be submitted to
the Board #f Clreotors at its next meeting*



A disouasloii was %h«ii li*id on th© proper ia#thod of rOpr«ii«iidiiig
In different and inocmp®tent employees” ||]By general consentw a 8lde-
cided that two warnings be sent to the waployee so ©barged andgif n |||

laproYemeni in hio attitude is noted h# w ill be

With pesp ot to the eiaployiwnt of oant©#n the Committee
members fe It tliat the b«st means of obtaining competent and congenial
©muloyees would be to haw the Personnel director and the Btor©
Manager oonoerned interviaw the ftpplioftnt prior to 111®

1 Th# meeting waa thereupon adjourned atj SsS55 F>H*
Heepeotfully submitted,

[s/®T* Kawasaki

Ex«cutiT®© Seoretary



MINUTES Of SPECIAL MEETING OF EXECUTIVE CO15MITTEB

OF Tm
TULS LAK1 COOPERATIVE SHPRIS1S |INC.

May 26, 1943

A”~eoial meeting of the Executive Committee of the Tule Lake
Cooperative Enterprises, Xno*, was held at the ~erit Board Conference
Room, Building 708, on May 36,1943, at 1230 P.M» President S,
Kuraaaoto presided*

There were presant: S. Xuramoto, Takahashi, S, Kubo, K.
Sugimoto, and T, Kawasaki.

The Chairman stated tUat the meeting had been called to dis-
cuss a proposed extension of the buying trip of Messrs. Ichikawa
and Takiguchi to Yorlc City*

Mr. Subo informed the ooiomittee that a reply, date d “ay 85th,
to his wire had been received frc«3i the buyers; they stated that they
had purchased $9+¢000 worth of merchandise to ate and that oomaio-
dities were scarce and difficult to obtain. Mr, Kubo further stated
that a wire had been received from Messrs* Hossman and Belts,
recoiumending that the buyers be sent to New York City to 1 over
the markets and make contacts for future needs.

Upon reoeipt of the above, the General Manager reported, h® had
held a oonsultation with the remaining buyers; the O0O0llsensus of the
group was that the extension of the buying trip to New Yorlc C ity
would be avdiable due to the fact that sufficient merchandise had
not yet been obtained and that the additional expenses incurred would
not be too greate

Th© Bxeaiiiive Committee, upon oareful oonslderation, decided
thd; the trip to York Nty was expedient and therefore instructed
the General Manager to send a wire authorizing the same.

The meeting was thereupon adjourned at 5:00 P*M.

Ref>ectfulXy submitted,
1/s/ T* Kawasaki

Executive Secretary



I[Ummici 0 JSIGIAL :4JEETING OF BLECUTIVE CttUTTEE
OF

TOLE LAKE COOPKRATIVIi EWTEHPHISKSN INC
June 4S 1943

A speoia meeting of tlie Executive Ccaomittee of the Tule Lake Co«
operative Enterprisesj, Inc” was held at Building 12QZ"S on ”“une 4,
1943~ at 3:20 PQMO President S Kuramoto presided

There were present: S Kuramotos B, Takahashi, S0 Kubo0O I1C Sugi«®
motOj, and T« Kawasaki

Th© desire of the Committee on Committees to examine and study
the minutes of meetings of other committees* all ward assemblies, and
the Board of Directors vms reported by the Executive Secretary The
committee felt that such examination and study would be permissible9
provided, however9 that no file cooies are taken out of the offioe
Tbe ccsnmittee w ill be requested to examine the rninutes of the Central
Offioe during meetingsf

The General Manager was oalled upon to explain the details on the
reported loss of 35150 scrit) books* An immediate inveBtigation by the
Board of Executive Committee had been demanded by Mra Otsubop Chairman
of the Auditing Committee on hearing of the missing books

Mr Kubo reported as follov/s; In Jsuiuary 328000 scrlT) books v;ere
ordered from the Pioneer Printing and Stationery Company, Klamath P alls
Oregon. Delivery of the order had been made in five shipments as
listed;

February 1~ 1943 6 cartons (1 oarton open on
deliifery)

February 1943 X oarton

February 13s 1943 7 cases and 2 cartons (10 listed

on freight invoice—balance of
one carton delivered on 3/15/43)

March 15» 1943 1 earton-sbalance of 2/13/43
shipment
arch 15,1943 1 carton

In the shipment of February Is t& one of the oartons had been damx»
aged in transit and had been open on delivery

In dJiecking the numbers of the boolcs received* a total of 37150
books were found missing9 according to tJiei numbers 'all of Series nVn
$5 00 denomination Upon report of the shortage and demand of credit
therefor9 a credit memo in the sum of $69735 was issued to the Co-op
by the printing oOoOlapany on Ifarch 31st

After considerable discussion9 Messrs Kubo and S\ji7imoto ver® re«
guested to speak to Messrs Otsubo and lkedla» presenting all available
date as conclusive proof that all booKs shlooed by the printing firm
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had been received and accounted for/ and that the so-o0a?.lf*<5 abortegs
did not exist as far as the Co-op was concerned; howevers the General
Manager and the ~x~&surer vere requestea to a c,lo»e cheok on the
scrip being i”“oeived to note if any series »orip are feeing turned
in ati the o&iiteens,, The [TMWseries were sold out some time ego and are
rarely receirf&d lately  Should a sudden influx of V" series scrip
noted > drastic measures will be taken to apprehend the party oy |>rties
responsible v

The General 'lanager announced the receipt of reports from
Icjhikeiwap buyer now in New YorlCc Purchases totaling approximately
$3fi000 from various firms were reported, Wr Kubo read the follow”
ing wire from Mr Hessian of the TA in New York;

"<loney receivea9 deposited In Chase National Bank today
Checks against account for purcbeses will be si ned by
Wilbur Takiguohi Oointacoouatoutofquestionaslohi*
kawa not citizen. Suggest you beve fidelity boad ex-
tended to cover takiguctii for temporary period ¥

The consensus of the menibers was that there i« little possibility

of any complications arising through the author!79tlon. of Ichikawa
to oovmtersign ali. checks® however, If York regulations prohibit
such authorization™ the office In New York shouia be requested to
nx&Ke arrangevents for a fid e lity bond otj ivi* 88 no bon is
carried at present The a n ffti M«na er to a wire
to that effoobo
As thare waa no liey bctsinedSp the meeting was adjousrned at
45 P .M
Gmy Kawasaki9

Kxeautiy®© Secretary



laNim?s or /.lisixilg of "KcrraivK cc wittee
OF THE

TULK 1IKK CQOPFiATIVE ENTMHPHISNS  XUC

June 7,,1943

Airegular meatitig of the Bbcecutive Committee of th© Tula taka Co
Enterprises, Inc” res “eid, at the Board Conferenco
Hoom” Building 70S, on «Tun®© ?s 1943, at 1 50 PPresident S Kura-
moto xjrasided,,

There were present: S, Kurar>otov B, Tak:abasM, K SiagiTioto, Jc©
Tsunoda” and T, Kawasaki 'fasao Kawada Educeti-or,. Birector “vas 8180

presented it was pointed out that the neea of this service is appar-
ent in that colonists have difficulty at times in nrocurine gsuitabie
giftg» for births, weddiaga,, and other occasions at the canteeas Upon
disousaion. it was decided that tbe matter should be submi.tted to the
store managers for their opiuions

In reply to a report that stubs were not being Isstje® iit %Il times,
Mr Tsunoda stated that* on a few ooca3ions the issuance Of stubs had
been temporarily held up due to unavoidable circumstancea Oa one par-
ticular oocaslon the wrong size and weight of paper taoe t-ad t"e.ll s™ut
and had necessitated a delay while the correct size was beio” sent
The system> he added P is being perfected through iise. and Jljustirr r!t to
the nevr system w ill require seme time,

The Kxeoutive Secretary stated t&at as had beers previously agr966
membership for eligibility to share In the profits of the old 6l3er

prises was to have been ol 9ed on 'Tay 31,1943<, It v;as evident he
oontinued9 that all lists of new meabers enrolled on or before that
date have not been turned In to the office. Since a defm ite desciline

for the aooeptanoe of such lists was fe It necessary3 by unanism?$ can-
sent It was decided that the Ward !fOBiber8liijp ocacmitteemen be notified

that all lists must be in Saturday noon8 JTune 13" 1947, to uiake> tue
%pplio\lz\:\ln‘t‘B rln8lmf<l:>6fa as of 1943«

Tbe receipt cf « r«"Xy to M?» Snrfviry from M:r: *J?icobber, of
Nofthwe t Cooperative Auditing and Service Association v?as armounoed
I>y Mr StM?imoto In addition to various other informationJ tT«cot>
sen stated tbat h© would audit the Co-op*s bootee as of “ime 30j,194"9
whenever they are ready; no definite date could be .“iveT>6 but he would
try to suit the Co*op*a convenience; one auditor "oul<3 b© sent to con«
duot the audit; the cost of such audit would defend on the ti®e ex»
pended; the rate for services are ¢2 00 per hour .plus living end trans-
portation expensesd and a small charge for typing the report T/ith
regard to thb filing of iticome tax retuTiiSj yr Jacobsen wrote that
they prepared such returns at a oUarge of presided it is r©»
guested in oonjuaoticn with an audits
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Mr, Su”~Nimoto informed tb*»t t~e sales account nt t>res—~
aati dioes not Include inccme frcm m 51 orders« For 30530 time5 h© stated>
he had been concerned about the proper classSfication of tbe dei>artment
«whether it NMiould be classified as sales or as service The estab-
lishment of an entirely separate set of books for the mail order depart-

ment in the iww term was d med advla le "oy7 Su imoto wpro'ved
by cccnioil;t6e,

Mycftlilon Director”™ fAasao was next called upon to present
his business Mr Kawada deciar t]iat t ueat4gn Department ¥9 not
properl7 org”uiz™ue Tlie jnembejii npt full™ informal of tw C ~op?s
opib3?atlonsa and tho Leaders sr™® to tBkn the time and

effort$ as well as to spend tle fund39 %® further tne educational pro*
gram in view of ttie iooreasin”™ ngmbeT of relocating colonists He re«
guested fijrcra tho fQt plans ni“Ht sApp”
put i”~to 'm

AXt™MouN); ao ocr-orets pl/isi outfitted the tha cgz
siieiblg3 ymf tii&t this Lfid<3eTii 52 pcHst™ntly on a] tc supply
mwedeB@i tDfojiifetiou, axXo™MXy the Pi~ector of InfomationO
and maca certain that members fully yndeyatiftnd PQpperativesf

A p~Mlitaitiory of tUe deolaration of patroxu”e vntvxiaB at the
cl03¢ of 9N flroaX ~earp “ua« 306 . Medo tij? tbe ocxmallt™e andt
vic iiies of thOyQiig 13 ’(iisowsa”edft ~ =
mm m TNi<.meeting theirf2upo”™ ~dijoum”o. n 3P

HOsp«otfwIXy sul3Tnitte<iO

10 Jlawa”aHs -
AshoNitiT e.Siscret?*ry



\TINUTES OF MEETING OF THE -EXECTTTIV1 Ca™tITTEE

OF THE
TCFU LAKE COOPERATIVE IKCSRPHISSS INC,

June 168 1943

Building 708, June 169 1943, at 1:55 P Vv President S. Kuramoto presided

There were present: S Kuramoto™ Bc Takahashi® S Kubos K SugimotOg
T Kawasaki& and Mr Byrd of Sears Roebuck & Company

Following the introduction of Byrd, a ” scussi3
m atters “ertalnins to *uail oraers un ~rc kudo's TeM Il ob
factory manner of making refundsf one that would (GANEATIN I

ks
tain a record of such réfunds” an arrangement for forwarding refund checKs
o”les of invokes on returns to the Co-op for re*

SR 0dt-évoea rﬂ”ﬁ?&o > \g?ﬁ'd m?%et'e d I h §9 nicflu PH'ég Ctg-%pd jasnccuosusr{. s ifficu Ity iH

lieved that Co-op would be desirous of meet™nf? demands even
margin of pro fit thus obtained may be smaller than can be derived oth r-

WjrSG ANV AN

Various possible locations for stufe-reoeivin®™ stations v~r®
It vas B inted out that arrangementfS for location and staff shouia be com-
peted ?rior to delivery of tbe reoeiot forms in ”~er that stubs may be
called in lirunedlately thereafter Investigations on tbe matter of | ¢
tion w ill be continued”

not aooepted

sign after serving at least ttyee months with the Co-op

As there was no further businesss the meeting was adjourned at 3:20 P.n.

Reapeotfully submitted8

HTxeoutiv© Secretary



OF MISTING OF SXBCUTXVE CaMTTtW
OF OHE
TtILE LAKE COOPERATIVE EOTEEPRIsds s Tifc,

June g |, 1943

4--N t of tbs Bxeoutiire 02mitt©e of th« ~ Lake Oo000eT?
lug 7085 on E1,10439 afSI%FRIF MALGFORAST RIS BredigByilds
There were present: 8 K arnoto St Ktib L SugimGtG9 aM x»e Eawas id.

The Exeou”e Secretary stated that some oTitielsa iiafi oa the
Boards deoisioa to donate 1100000 to the Cosanunity A otivities Seotion
Art«i? siwa® dlscttssioa oti the aattor,, it was deoidefi that the doasticn should

th war?s for their apprcsval since doa&ti ES ia_ ©xoess of

foOcOO by th« IS not permissible under th© terms OF the dojaatioB
T a©ad0& &y t?lie Oomaiitlteo on Coaiailit®®a  Sjpotiial Represen ati v
w ill toe called oa 24th € T this purp0so«
Aa Wards Il and ? are undecided on tm t*ater building proposal and
qGsira further information thereon” on suggestion made and approved a ll
avail8010 iJiror*wtiou on Wi X w ill 8ixlwifgkM to th© wards ono®©

again at the special assemblies called on June 24tb

HxeoutiTe Secretary presented for dlsoussion and amendment ia pol-
py&th® matt of endorsementa of personal checks He stated than increas

I n b6T8 of personal Glieoks izi large s s &T9 bei brought to hli& for
snaorsemeiit and that In 1#8 Kiajorlty of Inst€Lti 68% he doe3 not» know tifee p®r»

son requeeting eadorseaent] hovrever® he added, 34esars Takegi and Shinowara
aava been cooperating to minimize feis risk by requesting eubrolttel of bank
statements wudn oheoks ar© presented Mr Kuramoto pointed out th©
risks involvea are too great for th« ©n<3Giorae3?8s and that the present polio|

. ould be amenfled to lesson tlie riak y i 10wing eonsiaerabl® diseussicMijj

it was deoiled that hereafter personal oh”okd w ill b© e”doir*eci by &n># member
N th© Ez6 utlv&  €xooilt»ted& viz 8 Pr8sidOntc Vioe*Presidentj® Generstl HaEagOrf
" ©tsursrs or Bxecmtive Secretary only if *pexrsen presenting the ohe

xS kao%'a to hii& In tli© ©vanti tiie person t mot ktuwsi to any meiaber of tihe
ccsssiiv't*ro8 th© cheok w ill b® sent tlirou”ii th® C »p ©cll©cl;lon eheuMiel and

payasat vitlJiiieia pending elearanoe of the ob«iokO

Merohaixdise certificate form as fey ths Executive SOcro»
tary wa® approved; the oertlfleates”™ which w ill be by the President
aau Sseeullive Secretary w ill be soid at 0O *r 1 itie© # 71?7"»A? ima.

diately followi»g release of publleity tfesyeos*

Thd I"eoutlTe Seoretery presented a letter trm Ut Sulo laakso of thB

MiA in York Oity® ia wlioli Mr Laalcsc ©dTissd the pemaneat statlonlsig
of a buyer ia that oity» settiiag forth ta@ restscaas for snail eetJlon Tho®
matt®!lwa teferred to’.rmq{ﬂ jiageawxrfe Coeniti;  fest s lidhv

A letter from Mr8 Sada ?C«payama? C”a”r?5%a of tia® Tuie Lake Sergio®
Org9nizatton9 acknowledging the Co-op*e donation of safigazixies for th© TSO
headquarters and Fvm halrout service ottered to servieettten ma presented,

The Tr*m rer reported that on th&iy retvrn9 BaferB lebika s and Tskl-
lii had turned in a cfeeeic for 371880769 senting the toaian of th®
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|109000 €©><mA wired to tm. iIn HOw Yoxfe:t and that they submitted a state-
meat listing treTeXing expeases totalling

In connecticai with tiie doolaratioa of patronage refund©j Mr, Stigmoto

stated that v*iov® forms? sucb as certificates of oasb ord«r
end ogutty wouM ©
n®a«83ary« 0O» toe w”hs glvAn pomr to a«tboi*l*a iooos«x to

print and s ~ t a® assar fownas He added tU&% vn&ts;J’?JtiFg a rurther

stttdy of some a? th« points reo ffiffieiwle<i t>by r Jacobaen

Qx dIB u8aicti9 th® freaftttpey 'wes reauftsted to obtain fidelity ooiws on
the BuBim&a Ottlc<o cashiers« eetnteen oasbiers,, store bexc oaafliera
aad tt hias«»xf  All other Jforaa of insuranoe deemed nmeeBHT)™ Inoxudxag
firej thettp 3 & tjrya et r3 are also to be obtained by aiis®

Mr* Suglmoto dilsolosad that herdtofore interest ait 15h5 Bt of i5_ foas
beea paid on ftiie #X09000 and X4"™ on tin© $5700Q loan* . stated eoiiat
a uniform Z$ i7ac> will be pai®
» all loans ~ttmotive ~Tuly | h 19430

coodlt.ioni3 lu mail order <UTI8i B mv” discussed *fbo nte™ of
99tabliaMilg « better eystom to avoid losses and errors and to fae5.litata
ob$Qklix™ of r000rtls wbs stressed aad agreed upon "oy tias oosaisittee members

the inireiitory st the ol.o»e of th« fiscal year will be ocsinmenoed on
3r«ly 1st9 Mr  Sttgimoto announcedi, To_assure an eictnirats inv®atoXT$ the
slasistance ¢1* "the B a of Di7etora in ftotude-oiiecidLflg the figures will

Mr Id ea 1 s that o period f wliob be had agre«a to sstM©
ih gOLier&l Hwuaagershlp wotsi-d soon explre  TIpon *the protest; enS psystiss-a-oii

of the mombors ass«Bibled8 ho was prevailed up B t#o peimaasixtly accept

post T 9tt9 %en _ “ganiaation, Mrc Kubo was given autiioritf
to My chas««® 11¢ adfiwed «idvi0abl© In policies, oferatioae, or mmage-
menta
W a» M at iefamy of t issmauee o f $
* leé/p ma 0] ® to ®xpre _G a%aar g 0 a a& " taifl
and th™*t tfe« WoN15 13¢ jt«d« available iansi8diat«rly
As there ho t"vI"T businessa the moOtlag was ad™ouia™d at 4:00 p M
5sp©0  ulx T &N *

le/ T Kawasaki
Bx"cutlTQ
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A special meeting of the Executive Coiiunittee of tiie TuXe Lake
Cooperative Enterprises, Inc* * was held at the i.erit Board Conference
room, Buiidirig ZO08i on June SO* 1943, at Is40 President s® E.ura*
moto presided*

There were present: S# Kuramoto, S* Kubo, K. Sugimoto, and T*
Kawasaki*
There were also present: Don Elberson, Chief of Consumer Knt;er?

prises.

The latest TPJt rofulation on employment in the relocation oenlera
* s ' f'sertf'd for fliscussioiu The rofuiatioiij it was stated, called
for ~ra-tio reduction in the number employable on each project and for

tiors on t e percertafe to be olassed under MCWratine in order
to et the tudret set. Mr- Ijxbo informed the committee that a meet*
inr rith the Project Director had b en held recently by Lfeasrs. Ichi-
hashi, 3hirai, Harry IlUayedat and hit,self on the matter and that
those attenfiinf iiad Ik en requested to study the best means of effect-
ing the reduotion ordered. He revealed that there are now 5,900 persons
now Oi.iployed on the project, including Co-op employees, and iiat the
number is ordered to be reduced to 4,200 by iiepte®ber SOth. "C* rat*
ings w ill be iiiuited to 10>, uith an additionai allOwable for ex-
ceptionajiiy ixard or disagreeable v?ork.

The oororaittce aembers fe It that the Co-op should not be governed
by the WRh reduction order in that its eruployeea are paid by the co”op
and not b- the I|I"« The consensus was that no action be taken pending
further developments and investigation.

The Kxeoutive seexetary submitted a lettei fi*om the Oomvt studio
settine; foi-th new regulations notifyin patrons of a curtailiricnt of
services effective July 1lst* it the same time a letter irom kr* Bruce,
O liief of Consumer Enterprises Gt iiaazanar, to l4r« Don Kiberson with
regarrl to its photograph studio was presented* RIr* iilberson, who en«
tered the meeting at this time, explained the VRA ruling on the employ-
rnont of evacuee photographers > and stated t,hat h. is attsnipidilie:,
thiroufra negotiations, to effect some arrsn™anieat thereby a 1110 1f&vor**
able set-up can be established. Since the terms of the Comart Studio
wore not agreeable to the oonnlttee* Itr. fiberson suggested that the
Co-op notify the studio that it could agree to t?lie new terms, but
A"ould be ~tiling to negotiate if so desired”

Upon disouseion it ?as decided that r* liubo confer with Hr, Floy i
of Cohort Studio on his next trip to the project. Hr* Elborson”®
on tt V:1rp leave, assurer the com*ittee that he wenud continue
negotiations*



The ii™eoutive secretary subiuitted a dratt of a proposed press
release notifying the public Unhtt, the distribution of patronage diTi-
fisnds would be delayed due to the necessity af ooaplling records aftar
the olose of the fisoal year and of waiting until an audit of tiie
15001cs is joade by a certified public accoimtant* fhe publication of
the report was atsproV'edi

I’ne dis|])atoh of a memorandum to the Projeot; Director, notifying
him of the Board of Directors* acceptance of the VBA theater build*
Inp: proposal, and requesting that the necessary arrangements for the
purchase of the Co-op*s projector by the MAU be made, was approved
by the oommittee. The General Hana”cr was requested to send an order
for the shipment of the projector in view of the fact that the high
;s\ch\o/ol gymnasitim was expected to be completed v/lthin the next; few
eeVs.

Treasurer 3ugimoto reitoroted that unused scrip held by colonists
'*111 be redeen-ie™ at the Business Office during the period, July 1st
to 15th* He stated that in this connection the problem of making
proper redenntions to organizations holding scrip received as oontrl-
butioas had arisen*

3inoe the rederuption in cash of such scrip would result in the
double crediting of patronage or th© same amount, the suggestion of
Ur* luxt)y for the issuance of merchandise certificates in exchange for
tixe scrip so accumulated v;ith the notation, ,flKo oasii reeisUer stubs
to toe issued on purchases nade with this certificate,” was aperovea
and accepted unanimously lir sugimoto ?/as Instructed to notify
applicants in the r ree ing category t the committees decision.

The conformity with thQ By-1"ws or tiie Boardfs reoent decision
to separate tiie maii oraer and laundry service department froe the
other departments, and to pay dividends from the profits, if any,
derived from business in tixat department, was questioned by the
Treasurer. It was decided that the matter shouid be studied iurtiier«

lIr* Kut) announced that the unemployment insurance tax return
to and inoludiRg I1™aroh 31,1943 was being filed tMs date, and the
sum of $1,560*63 for unemployment insurance taxes, penalty and Inter-
est* was "beinf paid under protest*

The question, of wixether workmen’s oorapensatlon Insiu~anoe should
be tafcen out by the Co-op was cext brought up by tiie Treasurer* He
stated that the was payirtg compensation up to three moaths fol*»
lowing an injury, and that payments on disability were not definite»
Tlie Executive Secretary was requested to confer with tixe Project
Director on thf' matter, parfcicul rly with referonoe to tiie question
of v~ether ”~eraber employees ax-c to be considered omployers or emr
nloyees for irorkli©n*s compensation purposes.

The Sicecutiv?- Oecretary announced that he planned to leave for
Spokane, T7ashinpton, on July X5th on a short term leave, preparatory
to rc?location, and that ha v,ould like tc r~s ga his post before



lenvinr He disclosed that he had notiried the executive staff of
IlUs nlans at a held the previous day,

discussion uas held theroupon on possible candidates for his
successor U)) n the unanimous approval of the conanlttee members 9
IS% Tsutomu Obana, former Education Director of the Co*op, v/ill be
reccmineii<i8ci to tii© Board of Directors for the post* President Kura
Kioto was requested to approach Olhana as to possibilities of ac-
ceptance. The oiioloe of the Board of Directors w ill be submitted

to tii© wsirds for approval*
Thera being no further bta”“lneas, the meeting ?;as adjourned at
4t00 P«aO

Respectfully submitted,

/s/ T. Kawasaki
X outive Secretary
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0"'Xhb ASM-XAM> OO O*hliktlWi JKQ*
California
July 194"
AN rogliXar meting of the Oomitte™ of tho fuls Lake Cooperatiw
) waa hel<J at the Ifi©rit Board Confoi*noe Hook. BuildiJin 706, on
*ily & 1940» st X*46 ®'3% o e KRV piresidedU
f Km r?ir$re P"seat? S “ur’tiaoto, B. Takahashi, iCubo, K. Sugiiaofco, and

MO roinutsa of ths previous spsoial and regular m®atings were r«ad and approred

, ) Sooretary annoiaiced that Ure tsutom Obons had d©oXined the posi*
tion of Executive 3©crotary« Various other candidate® wr© disousesd*

?h= rer announced that tho publication of fln&neUi 3t&tCnxnts ef ths
c3~ of tho fi a year ssay W until p s®ibiy the ni4di® of August d

iems reasons, Including th® n$ ssity of ooj’_\{)iiltig &tromigs records befor© r
ports can be compile(i> and the fact thdt fin &idit< By kir» Jacobean will O laad®

siibsQquent to auch compilation.

Id of circUi&s'feinicsSifi th© (i&® of* tjlisi G fai Aj}'ls\®i3bi¥ TS tisiitaiiivstXy
&&t Tor August 2 0,194S5 tho il Thib«rship "'mootings for August 88s 19431>and
g™ner&l elcetioua for August 30N 1945¢, sub”eot to th« Board of Directors* appyoval

md lard ratification©*

Xt was announced th i ?b _Ism Jm been _de n the insgmveniem’@ of the stub
Hoo®iving Station at SOIMB for tli© residents of outlying trnrds* tki& TC@ utiTO©

Sscrefc&ry stated that armngem”™nts for the establisi™ont of ter™oraxy stations in
910 oentior block of &sch eMoepti Mards | susd XV isNiich wwsre rivished”
mixd boen 7dix ilio acheduX® was rloasod a$ “ollowss

u 70 Ruos A X~ 1408M)
v 2s ed,” Jhtirs., « Trardtl ~ 2908~D
" 9gXo &l sat, o« M&TdUI*. 5208-D
N TN Her o Fit’ldy  F4060C

i471s A B0 ufhurs*h  « FaM VI A 2008”0
t xo X7 Pli” gptit, «?srd K TESD

Xnsi;ry ti Rs will be sent to th© IMard Ch™ixt™n to rink© srrsoigeiaents fos* tho neceesstry
squipment for the eatablishiaoiit of the temporary stations* It was decided that
vuly SOth bs s®t the deadiin® ftsr tIM5 turiiing in r dime stubs for ail "waydso

Tre follmving reports wor© giv«n by Ti-easui”™r Sugiiaotos

1* ihat appi'ostizaatoly CNONOOCCX) jf n 3fi<ia©mbers patronage reiaain on the books
of th© 0o*»ops

wa ihfi™ li0 desired to 19tet to th© K™Bibs tb©Ir respoctiv© patronage record.©,
when co™>UO©d# f»r vorification prior to tho oomput™tion of patronage,
dividend©* MO conasnsus was that on© nY™k should be alloisfed Tor thQ
reporting of errors by th« ineniberse V-

S Th™b ths July X&th deadlins for th© re”~ei”tion of scrip still he*d ty th©
csolonists O ptubHsbod for the last times in tli® Tul« Lake Goop&rator on
July S9 1945,

4 . That h© had bam advised "07 Jacobsen that an allocated rsaerv© fund
TOttld probably? be subject to income tax™

Timt approxlaataly 0800,, in scrip r™N%ij3 o~tstaiidlns to dat®©.



N e d
1743

At i1J”™ hadiiHtnrit f inrm”™ y &of dam%Qd or WiaulMo goods w«re ~.UtUQmM
buyis! * " Anxr.miy dsox~d tliat such adluGont IS left to th« re”ectlv”®
in N 11 -

b)llk Iririn Sg"\i/llq'j- sratiing hs.4 !ﬁ@n re<4UeBted h&d byj<aB returned disapproved

fit 8amp?'9 01 propos&d tickets to B® isswod in place of cash r”~rister stubs

N f 8?da and vias submitted* Ur. Kubo st&ted that prises

= ' 10/ Or _ 1 ftic “ “ . N

arH' i$3_ ce f suoh ticgen ild s N

t® u distribution S’I

n c~sh repays and to d iUta
s*ats of pop and Iee/\:bxg%’r\y He pur%hase o? Hie tickets m>re approve

t~r1 KubO, reported thai an taventory taken several wosks preTrio”sly at the ratch

S?Wd*thft! riat@rials to $im .74 b«longi«g to M« Xshixaki,

and 60:  bea™n iiig to th® Ccxp wre ©n hand* On discusaicm, ?mrcha3® of
ar™s *md inaterials bolongijig to Yir* Xshimki and ths oontinuanc© of the rental of
is equipment wor© appn>vsd»

\%

It vws disclosed by Mr* IQuo that the torrss and conditions imdez* which busings©
with oaa”™el s of San Fr&noisco for the purchase of rings was being tranjsactoa
un”tisf&ctopr and that Farber s of th« ®arx city witii vihom a trial transaction had
boen s«g vi»bed liad pn>v«d more tie i'Mt clrnt the ~iacontimjcmoe of

business isitiii ocairxuel a and tii» tmisfor of orders to Farber”™s would 0 mor« adiran-
mfcagooua Toi* th© Co« | XO© CozEji-st™© wiajiidauisiy appjE*ovod siich 1yaaisj*«i»$
Th& meting w¥s thereupon adjourned lit 5s5
Httspoetfylly subaitt;odd
/la/l t* Eawft«aki

£z"Mautihi& secretary
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July |~ 1943

A special nooti?™ of the Executive Gov”~ltteo of the Tu,16 La”e Coopera
iintex'prises, ~1110»9 was held at the TFerit Bcaro Conferanoa BuX'iQin- 7 Qs
on Jul®r 101 I)4i3, at . Presiaent S* Kui*amota preaiaed,

Ther« preset; Sc lturamoto, 3« Takah”3hi? S. ruboft K. Gu”i®“oto”
juduoational Director- ivaaao and B, Ai:itsuK*i*

K”sao iduoat;ior:a\X Director” bsitted the proposed purehaae
of s slide projector .sid films for his departeent; for ouueslx Dai purB £ c et
the ap?>roziris,t 6 total aost of ,3E*00» The purohese of t"e projector “nd rites
the Educational vfas unafilmoaa” approves by the O0QO2ariittoe”® Kr.s

from
Ks"aaa "?as thereupon excused from the neetirii*;*

rhe iixooutive Seerot;ery infomed the coinmittee tial; earlier In the day
& "Qle™at-icn fvon Il end 111 hsd called upon hiln to request trot. a “oint
iTisetinu of all Co-op cofoDlIttoes he called Irrino<iiat;al7 t diaous.® future poli-
cies of tz)e Gd- i>in of tho p~Andin® aesre”ation* A fter thorough aisous-
sIDiij it r tiilo consansus of the comraiitee that such a n©etiu r*oul® be

X)r naturs aincs no as to the policy f the vHa on which oon£jtrroti's
discussioji ooulci be held was S5vcll8ble® The Uxeoutjlve Secretary 'ms recuesxe-i
to send Tse-! a to the delegates that slthoixah the rospcnsibilit® shoots *3 them
in the interests of the colonists was croairqr tha" 0Ommlttoe be*
Xirmed tint ijritH ~ofinite inx'oriaetion on s e ti o n was relaas®”d”® the nioot- .
lsg M ixikk be pointless and should th”rcxore ”“oce pocMooned The connitto?
however, felt that plans for ouoh an energeBsy meeting should be- prepared

anu k”pt on hand for imiodtlEte usd tihsn ii©oossary«

rh& reqaesti of Illr» Fs Tortonura, Secret€?x*y of tho Comitteo on Com-
nittees,j for permission to sttend the next nieetin® of the Board of Directors
toother .4 t KatsuZ2sotos Ch&}irnan, granted»

Kr* 3u Imoto reported that tho rocomandation of the Board of Directors
for the ciiaoontinuence of tho temporary stub station systei-. in favor of the
<D lI6%t'lon or stubs x“aoeived atiring July ana thereafter st the Central Stub
station at: 001*3, snd tho Oail.lag iji of stubs in aporoxlbz%ly Jib"OO acfcynu-

itstlonsj >€u bosn discussod ana approved by the Central |.enb8rsliip Odra.iittee
at its Isat meeting.

The raatter of anaorsoiuojiu of persontil gheol"d v¥a gédlrs prsssnted for ois--
oussion”® It aas aecided that th” I>xoeutli?e ."br?iitte e raemborc® v/hose andorse-
saenta are required on persons! ohec”fis shoulu not bo conpe3 3ed to be rospensi-
ble for checks of persous unlchno®m to Suol. checks « ill be accepted god*®
uitioD ally by I r* Su”liaoto and pafiaent withheld lihoreon i/ntii the cheeks h3.7e

been Gilesreci t}-e on ~hioh they htb cUwa*

Lii% 3uf£l;moto armouxiGod th.ert Ds s pesiiit of tiie Ghe<iK>tip by the
Central r*ornborshio Con?”itt.ee oc aon-mein'bcr®" pEtrona”s recordst tho tot,al
thereof had been reduced to approxlnalOXy one”hi5If»

Tne puTTihaso of t*o a”ditiox”™l c r Gist;ers by tho Gonersl Irtns ;er
hub approvo'i anariinoa”lye .
Tiiex*e holn.: no furthsir meetiry; 3 sdjouTTiod at 3:45 1%!.=

:B'*ron SxeGiit'i"e Secrete:”



a regular meeting af 1;ie 6@3Guliive Gc.nlttled of the Tula Coopa-ratl%7e
x»Dterpr”,aes5 Ine*, wvitxs held £t tho erit Doartl Confsi‘enca Ho A" Building 708s
os July Ili)» 1943j st 3:15 r«.C* President surciaoto prisiaea”

There were presents S. Kin®moto, Be Tak”hashi* 3* Kubo. !'" Sixgimoto, encl
B* Akitsuki*

The raiuutes of the prerio\xB regular and “psoia . mee't4llgs ere read sn”
approved cs reecl*

The iSxeoutinre Goaretary announoed that tho Bemoers of the CoiTi-
mitfee© hs/i been invito® by delegates of “ards Il and XIlI to stteud a mselring
of ail Co-Dp co”iititoes on. UOIXCity$ July 19tlik It was undmimously ciecided that
the ["ecutlve Goriinilttee acoept ths Is t ion smd attend the maetin®a

The 1ix8 nti¥ vSeorota® fuither annouiioed that Block Managers Osuga and
liiva'k?? bad called on him to r©quoat a 4onatian in behalf of the Social v~teifare
Deps-rtTnent of ClJjmtaunity SerYiees, They had iiifor*sd h:ra, he O00lltinuad, that-
the D'apiirtment/wished to sponsor a 9QUnmnlty planic on Julj Tith theix*
aaci«:nu3#t0d funds of approximate” ¢100,00, and aesirod a donation in Barchan-
dise from the Co*op to a?i(5Gient theii* aupplies* Tho i“eoutiv-e v>eoret.ary 2tateid

thet he had apprenrsd the doBation and had referred tlis of the donutlds
to the 'Eixeo'j'tlve <Gomaitt-ee 01.1 v?iur N discussion”™ on “cmsral absent it naa
deeided that: xaerch”ndise approximtely .i>25°00 be floriated to the

sponsor of the picnio”®

Treasurer Su”imoto infomed the oonjnltt"Q nenbors thet he belies 93 it
A"ouXU bo advisable to start calling in stubs receivsd on purchases ”“ada si'ter
June 30*th on July 26th™ at the pesrmasont Stub Heceivi,ad StiTtion at
801 Be To th«3 oolDiiiots every opportunity to turn iri 11111 10
Jane stubs, an extension of the deadline to July B4th vms sade,

Reports of tne issaanoo of post-dated and prsedated cash registex* sttfoa
was disoloseel by tho 800rotary« The |“airi£i er st ted that he
woula caution the cashiers to watch dat33 aoro closely« with regara to the
erroneously dated stubs already iasue<It the eon”ensus as tihat 6lloh stu.l)E 3hou.*Ui
be accepted for the period uritig hieh the purohsse aotuaily

The suggestion of the Publicity Department r X the setting of a policy in
r i:aru to material Goaepto.'bi® for pubilcation in tlie 'Vxxlo L*ce 000p~ratox9*
was disousseci. It was felt; thst the pi*sont px"oGeciures anc raciulwtioas '-?%re
&da?4uate md fihoula thorofor® rom*ain unohaB”ed,.

A form to be sent vo ©aoh no.?abci% sotting fortt the of his patron”fe
ond requeaconfirmation of his rciG rded patxTvii*te* subaivtod by
Su”liaoto and approved "rj the committee*

Ur4 Sugimoto informed the corinittea th”~t the ca”Iltal_ stock return ~ill be
due and tax payable th”roon on Jal*" i5lat« Since, i.r« j'acoltssn is scheduled to
Q n<3iuot his audit in tliQ early part ef August* tbo Tell that it nouxvi
be advisable to delay riling the retea until Kt. arrival, vr et

least un”IX a roply va“Mr* :3ugjtmoto*s inquiry is x*eaal*ea tvoiry hlra®

As there no further business, ths meeting y* s adjourned 8t 4:00 P**»
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August 2P 1943

. a regular ik ting of th© Bx"K"sti 5i1® of e mPeral;iv© Sater”
prises, ms hd<A'at th« Merit Bo™*i CNi'srsriOO Buidding ¥ C™ on Avtpx&t
ti» 19451 jat 2il0 f'reaid”iit trsid™d»
mr& pr&*mts S¥ S*4r®@™Mo™ B» X/siiashi™ S* Sugtejtt ™ a ~il
M&cKeil* Aasi fcaat S of Consttmer 218¢8, n B* Akit$vrki
Bimn«t®s of til© pr«E?i ue ro xI1% r huld oa <} 19« 19435 rt«4

eppjcowd 3i«

fh« Exesutive Ke r»ta” r<s™ort&d that tha Boy*f «ad 5iri™f AotlTiti«fi 1i?liji ji
of the Ecr"&tiU>l J&ap&iteent”™ iueliidirig t™a Boy s an&s argani®ation” Q&Xal.rcus ctf
«p Bsariaig isovi*s t~r ohildrse”™ edmisj?ioa to istiioh esrould one «soty sod”™ pep bottleg
*b their th« dI'510ioa Jmd r«quit<»d thut th®™ ™ allowed O.
rhivaid on efeoh feottls*

during ~ diaeussion whfe follo~rd* thta m tt& r <K>n«tru«ting axacl?>siir«s fo,r
tlico> of saipty isow @n hsttd bsou”tt It was uxiRriJjsousXy
that oontitration or, th» m alom r~ Im »tart«d imfifdiati&ly,, Th~taupon

1©_gmxijlift =~ <m»«eent =~ = <m pop fcotUS® coli d th» Boys? 4
Activities Division au &toi,”sioa ix> their ss&Ti$s w.s fepprct«d by the

th» rsqgiwgt '‘beh&it <sf th» WWad t Buddhist Cht3ro.h? #>r
& don&tioi}. on tim Ofteatior* of th© <?argar>bxti B*s picisi® t5> be hCI?S on Sindy?, iaiguet
8th™ wes? next pr»serd«d ™ th™ £2&uUtiT@ “arsit&s'y#  Siac# th© CeYpat don”Mios
poXiey prohibits donations o rg an !vhom m tiritioa~ not Wrnfit tiie siik

ti colors, it; s felt )t &;{)re 4  ia this ahmald t b ~?to N
dis d\«its on puroiiase«s mdck ibr th© pleni© by t&e orgaiiimtion ~Ul BO grant«fdt

o p2ya© E atbna Goimitfeo” it p rte’ had disGiaao™d K rRgu
aticfii ealXi»g a jwd tiem in _ ttisalr es™doyed on tha pro. t* 31714 it
o«Comre ncosssary tor th© Cox p to rCsive« th® QelXr egf¥oyd\ by it* tb« oojamitt”s
had dscMsd that fx”st i&o»sid®r*tioa woild b« gix™n foo thosa who h94 reoai™d s« 3ge
ni,ion 80 saod™X ®mploy»Cs# a ain©a» for th» bomr»>vell3 ~  th a» who h®ld s«sniorityt

this oan«otion# M« stat«4 that in”eetigittion Jt"d 4isoloed th»
that of the ZIb m pU ~n gnh tb® Q Hyp payifoU™ 149 will be tr&iiaf~rrecl to other
or reJaoatod whon s®gre”i.tion £3 6ffectiNb« Es i'Uirth”™r raimaled timt th«
si“oNity of th© kgjr position® -srill O Taa&l™a* Xt t™e ~& Q nt policias ar© to be
mint&med, Mr. l«bo t&SQmmxiM th&t auecossora to mcija<J# partisularly the
b& eontaotsd a«d tmia©4 to talk$ positiong*

the tocutiT© Secretary stated that th« Circulating Library curt&U-
,? ifos N Ji0«Gtion» vilmrr possible 4» 15~ with th® C *¢xbs ny~~nt policyt
added tijat th® library we» in a «rtnd firan iai ~dadition™

A of tii© dis”oisxits Ts™ious orgsiiisoftions”™, <liTs.si iias “™nd
dRpartrmsftte s g lde Kxft»tttiv0 3 o™e

. M* Sugi to mjK>rto<i that inrs s as yet uuabis to = jap!®© the fizsanslai 3tatje”
lacnt« s.s of SO0#3HS™ dvwk to ths delay”in th« arriTal <2t the iISLUditor* In hia
1& QarHiQatioft iiy, Ja0 0 inf*na™d his h® isrould nob B® abX© to ©oisO©

iio th®© project until 26ths On r®o#lpt of 7sord of th© ae-r d™lsy. m \ Elbjsr/i



Ixad attospts to aO'ntact other ~uditcrs® tr yrhon ponding”™ 2>< no
ataditor™ aro a-milabl”™ isrvadiett™/™ x™, timt rMorts sWuld bi

pilsdfl to booka audifesd th$ md otNi(ii&XI-y again in the Is-tt"r
part of tho month 7/hen Mr* Ja. {5bs"r» is ih(t meil~rsl opitiicws
iSr®r# réfqu«st«d on the mttes* l4r*/ugisK>t<j reported also timt current m~rds
®r« not Yo det™ du™ to ths of thi= ohiN" I Jim ar

As th iiend & taat IiC3KHm ti&iit %as ur irit Mr* KUbo r
to ad i th® Siap&t«Jri ialfSASdI&toly for s.ppiic for ths positicmk

Mt. Mwi i fchte &i4 e th® JMifiilt. +migl«£t»* Ui&t rsporfca bs by

and t)i® sddl of Miv Hosjssiim, vire is e otod tflsit g»ro>et  gether
WI'tN Sez&liS fieh,«.rdfidrt Aiiguai BXst" obi«.iiixd D\ c®*dueting audit

‘tlie looks*

lii% ~ugiiaoto Ini™naaii in* ~Misakifct”s that ~lretatstan*®& iiiack th*
nesd o 4H dditioissii oar &ppas™at™ iia «t tei pui*cth&Si6 oi* &=d;l; i. ¢
woliXd fc€ &t prs.2iitA Un Baonmmi™ OlTice& h&d b ejii
MF* iva’ st #r ithdr Hts& Eubii i'oi" &J6h it '#as

K9, monthly r$»tai bs p”ia to his# W™ itaolfeilima x'squeist™
to ferraag© for promiramnt of gas rati-one for th<? oar«

IUf«?r <s««i3Uitfcti ji with tii® oii the ad”iseiijtXity of filiAig i» C«pl-

d S twxi f g# the dsfc July Sisir# M= S i > s”porindf iu o
12(/)\0)’2000 had b#0Si cts~Ured £ th« <?apltsil «toek™ i~d of |£a *OC pfeid oa-"jl;/

«

lith to £ Nea&ers »ho h«T@ Is™rt
presjeot# on il was d™eingd XM b& Mr»?&rd$d t<s swusli ™ \W\Wo™ru
V oiarjiil if feddro»6&<i <*r« isao”™ tod tlm allo&sd for th«oa to ~ay

ILubo reparUd that ob amd&j, August. X&SPt/i& o ™  ?isii v~ rket
opnj*d Tor a half 4e*y ojj trial, and taa.ti th§ ha4 pmv&a s™MiM|ya&t&r3r»
iQUbo "sco®a®rid®4 wi&fe h$3r@ai*feT th@ iliah laajrksti be &&DH on SUEN,Jr njsjritlftg, stiid
rjasirt o\ Oted Stmday N\textloon jftim llorida”™ ia 5*nirjga aad t&k$ tihelr

4tipifig th & Si© pl™o fis®g approx €y, Ul"xulatstlely
Sby ] to aoe"ptance h/m@ i"ich e™Xoyeco, XP
ci“rieai wrk” th© Na”™Xoyaent oi* &dditlsm.l w/rksrs ma QgiatlLhi®dm

A~ matter of the sal« of ths Oo™p”s jaovie pjpejQotor to th<$ VPAmMa ii®xt dis*

@5 ®n O 1) ¢ e h bo i id by b (rQHiftit' sy
with the mJ/f pio~ct dii“otor* Mr* Bxet, un th® j&iabje»i aa ssoon &t |>o»eiblO«  NA
Sy

km™oil Wss r&aursisd to miky
thero bt)Sng n& further busits™ais™ tr* mmting tiirr*upc” edjour™d »t 4?2 Fih

Kt "Milly suljmittrd, A
le!l S;"og likitauKki

EXAQVXivA QmTAt ry



a'3 of SFBCUL OF BAEOTTXMI CON2* £I5F
TIILS LAKE OOOPEW rm E£NTARimB”" i*l ~

Autn&t 1947

f n ® G sdM of th® ftde L&o CwperalUv®© fn--
1 = - - - = =
itr ™o p ts , 0 fSs K* m d
thQ "m~Axt” "er&t&r™r reported th&t n gijtt g2~  hs4

preM”~ea to Mr* DOr* Elbera™u tan th© ~eiiisj*u”™ approml of th«

xt m.s “mo™moetl t/xat th« Br™~y”~e H«l&tioriS Conssittse had ccisiclsted 0I&2E to

jrseSjﬁt 3 te W 8\: 33X empiGy&o® h&d been a * their divisio
£Er ring h®ld sday* I\% t ni-ta
vluns u> att«rld had beesn «st«nd"d to tim ~rositoit, aimer, and
N*~ WBg a digons&ion 013 the |5U23|tt®’\ S for deglraati™n
ef 1 jtspriaUon sho d bB® iro..ia
te g #t of tli© Jsﬁp iid be ohsrgod U> th” Eto’\ tl%nsl Fund* y
ike quof Ccri3tm5ticm DY rtem'fc .foy &dscrmt|<m tb rr
i ‘B MW g t i4th iUth M th«i e pinion
aehckN ms no”t for "oneld"r"%lon9 X0 ot t™a
X& ' the pi-ogms woiiXd fee pr« mti&8l for th& Oiitir« «©l™ay# e donatte "u>5f Q
v Jw

mg witoiracjugsly

fA« £x© utivO Se©r«”r7 r~*poH”d that e~plfelKta haa ~en ri&cNi“td m&urdM”

v Ir,eon”™ni™N”s by trn ~Xcni«t.s M SI”ek 18 dus t
a«d tshi™ imd mt y~i

~b~chjiJuch h&™ dug the rish market

m7i All®a li™ it Wig timt th© aitu&tien shouxd be oorr™«t4™ ijm~dv/ly,
too d tt fin. 172 t&e ts “ 0.

h”~a h&m g wqy* ready for p ewt’\tlah to of M’\s§t©rs it it”

"9 Cdpiss “ tb as officdal ™

~ the md of mrioug itejs® md, fir*rs

ETfU ? Nt n f°?ip ~biUty 9, mntg UT. S"gimol™ stated tisfet he

Aliored it Woo’\a n ~dTigalla to ise™© s final sai fAr mumd scrip &d to mt &

aeaaXirva ior ’\d«E’\tlon of ewtsteldlng Acripe /Njra *iuginjato tether issSlaifhi?d tiinMt

X N L i at aetim mi 2 riakagk oowinr
r<&ecrdE "st&feHsh"j, it iffs™ psiatod out™® ~  of InCoirj« ?»iH foo .non-"
aTediterl *o will t&5tablon
4 i A X 14 «@? K i"red for i n-
stok ~1 h~i, gt"é’:[sa/r"r the NS <lr7>!>%1ur(%(§(sqted to ed drgArtP}.mqtgiiAAe
mrAmxoXm mitNitcr% M bs surVv~d to ths at it*s nsset m~tim-0 On
imitum of th™ immtazimis th” Board "ill dSft&r3sinn whQiih&r N0
s Nt 4 p 3Ne
Noislon of th« BoaM? at it» jesting helcl an 25S,1943, ta ~Mim~
mih jAma ma ref*red W by M,s Susirdt<® X vi w >f tfic®
iIS&t ts and t xy p .il.dltty sUg
my-MfAistiiii @4 tiuf saso”Kjsoris* #bes sctiissn™vjio Qf tv\s fres? ¢

i~ . ~d ,ihou|.d. xiot W® allocated,,

m@- nast dUdUs



mtto.o ror vh« Jjilop Ims ii«d on file a r«”isitlari foi* ~

lisnt wavis @Kiisfj$. sirio™ -th BY »X thf> «i?Yp iot adequate-. S™rcsrsil " itb

<4 ?Cg>tiat™d st jiobeni XEoiica imd Su™h  cs&ehlitia in Yo LNdf
hfed for thf* m~iii',~ asd Co- j? also d«eip9d* For
pe?ri3”~u«Bi fi?$ohxn«. whitth h<} ban isine j fwhy» Mt 2wixelms®
at Aryths* -Mh IPM vt s~c~Mdbsm?, a t«t*l pi-'inY
<f 5460«C0 laad beeri. A T WV Wb 7 A HM &S tfe« mohlnea h&d been hnid, Bp
peadiftg 0 ig&tic® of . 11 sroGfi* abo- sstrvasd timt tbn
mat mt tn bYy=eb «Ithcug;lh «dTisanblity of mki?™ ~dditio™l p~roha”™s o f

ffiosttiom.bl# ai the jjrrisent ttet,? ife weuld N®e* 16 to r\~"M
fehtt ditchia«s isin”™ tJ*y'had b&m t9t on th« ©*cpfa request* a dlistscei-Ol wab .
h8iH pt length the matter WAi de~teion «&«
F ga di uesi tot Ju entedt &r4 'l

tha- S3d of ™ it» th© ]»9%%Ing m « »4jourfied at 4740

fi* Ap#atfu).lf avte tt"d £
/N Bymn Akitm IrX

iv Sseir®t



MIKUT?Aa OF nmnnG OF KXSCDTlyS COMMITTEE
.OF THE
TULE LAXH COOQI-'SEATIVE EATKR>EISES5 IKC*

/luigust 165 1943

A regular meetir® of tus 7?xecut3.¥€ Committee of the Tule Lake
COoperative 2interpria-es ™ Inx »~ was held at the Merit. Board Conference
Rootss Buildirig - on August ISf 19735 at 2140 PJ,.a President 8©
Kur.amoto presJLded*.

There vvere presents Kumamoto S« Kubo”.K* Sugimotoj and B»
AKkit-£u.ki *

The mijmtes of the speei3l joint ra.eeting of the Board of -Direc-
tors § >'ard Chairmen” am Committee5 held on August 13 3 1943
and the nilnutes of the previ.OLis regular meeting of the FJxecutive Com- '
iTiittee ? held on August 2" 143 ? were read by the Executive Secretary
and the latter approved as Xx*ea

On presentation, of a :luUu from Barry' K* Mayeda and following
a discussion with regard to .he fcalance of remaining of the
d Jaticn of 40<.00 which .rod been approved, fcr the Recrestiori Departs.
nt3s ferat on Haee held oa Ap 1&* 1,9437 tile reqiies't of ths Coni-
ifunity. A ctivities Section fox’ trie payment of the balance to defray
expenses tor their seheduif c « xlo Tournament was granted on aiianimous
approval”®

The app>lication of the Buddhist Church of Ward | for discounts
on their purchaseb for *their i“eent picnic wb submitted toy th?i Execu-
tive Secretary and on discusRion5 was approved "by the committee”

The Executive Secrefer;, announced that In preparation for the
"Jard. Membership Msetirige to ce held on /\ugu t he bad obtainsd
permission fro” the px'ojeot 3 to use ths seven mess halls at
kbleh the Drevious membership TuSetings had beeit lield on January

A plan for the diatribirtio ! of net savings was next sufomit'ted by
Treasurer Sugimoto* Mr« Sa.“in*yto explained that he had consulted wit?i
Mr* Brockinan9 ths auditor? cn various pointsr particularly with regard
to the estat'lishnent of a i4 s~rvs fund fov eaacational pux“poses® Mr.
Brockman had informed Mr» Sugimoto that .since he felt some doubt as
to the fund9s -taxability 8 he '<cuid consult wit/n tax authorities on his
return to Sacraraento ai)d notix'y him xBHnediately on canpletion of hia

investigation” In the ~vent tne fund is declared subject to tax? and
if the fund? in view thereofj can legally be v?deled to distributable

incomeb the. reserve e the funds to have been
so diverted w ill be di8trp:AU.d ;t the raemberss increasing the pa"lron-
age refund percentage to " Should such increase be mace? a specla
Board raeatin® w ill be cailea to declare & new/ patronage refund rat® &

As *U”ere wae no further buainesi 3 *the a”eting was adjoum.ed at
3K0O P*“«

. "Hespect-fully submitted?

/sl rv>/ n Akitsuki
.,'E~tecut,’¥e Secrel>eijy



TO. DiaECira OR -"KO

SOBITTCTs CCIi VECTION 2H MIMfiBS OF EXECUTIVE Ca*HTT.EE ME"TJFG
HKIuD OIiT AtmBT 1o ? 1943

A y Xn nO cii.nutf8S cx t*ii6 niBeitxnjg of thoO VO
]go[jlanjittee of the Tule Lake Co-op hse been corrected to read >
ollowas

*A plan x"or t*"e distribution of n<it aavir®*c was next sub-
 fitted ty Treasurer i“gimoto. Mr. Sucinctc cxplainca that m had
oti various pOlle s id

cgns'2 ¢4 o> thhe o o]l
texcuicax X Nitrh rifgaid o t*he OstMAbXisljciotit* snd. "tssc”biXit»y o f
\7erieval SiiTplus Heaerve Fuad en<i an Educ&tior”l Mr. Broc”nian
haa infomed _ .Sugimoto that he fe It scene dcutrt as to. tke
"mlas taxaM litjj he would oonBvlt with t*"K authors tiee on hi*>

return to Sacram?”ito and noUty him imraQaiately on cmpletion of
H.s invt”i. on* XA tdirf ©Ovint« Niie iMutKis iXQ dst"GtmxiJGci "o t?
wholly sub””ct t-0o %k" Sug,tsiot»o feX't *thati "thig r@s0j*v88 should
not be a“ witMr&ydxg the funds from noMtaxabi© income?
obut instead 8 be set up by _I"drevyiii/g the neeOssa:ry ruisds tVoin
t>ax.©b.l6 incoiiis p tftus giving til© nkrBbtys tli© nfiaxiiauni” b6nefl-'ts pos«-
sible® The rate of pEt“ronage rtsfui?,ds vhich baen set at A%
would? ais a remX%” be inersa”“ed to 8»8%, Should such increase
occurs a special Board meGtdrig- w ill called to declare a new
paNonage ref\imd rate«H

Please siaka the necessai®y substitution«

I“rron Akitsuki
H”ecute/e Secretary



August 31,1943

) ~_gpedai meotirig of SzeeutilTe Ger ittee of thQ Tu3-o Lsike Coopura
tive iirrterprlsss, Ino*f was held at tbe Busino”"& Offiec ? Vi‘arehouse 3515 on
August 31,1947 s at 3:15 i-1l, I-r©si™ont 3* Yuxai'=ato prsslded.

There ware praaont: S" Kuramotos B* Takahsshi, s. Kubo, Ku Sacimoto?
Don Sibei”sori, Chief of Business .“riterpriae”, and B* Alcitsuki»

Hr* Don illbersony on behalf of Uho "HA, ulmiitte for oonaider ticjn
a prot™osal for Uie Co-op*s assumptiozi of eorvtroi over personal msi aerric
far appodirteS CauGasian persoime]U BiXbersoa stated that the o”ijoo
of the proposal ~as to pat a stcsp to the unfair practice of payment of
hi~lier 1?a”es by the appointee! personnel for maid eorifice then 8re aid to
other eveoue a» It s disclosed that i?agoa of ~25*00 to v*J30«00 are beio

paid them®

Under the prot™ose”™ plan, employers will be rsciuired to make payment,-
foi' Bald sei™lce to thQ Oo-op 5listoed of directly to thelr employecs, 'K
then paid to the employees in thst; ory in aecfordtmce with
following scale:
Regular workers $16,00 per non™h
Supervisors 819*00 per month
The "&ros are based on a 44-hour a?jd do not include the clotliir~»
allcmanees which Bill be paid in addition* ~Part-time orkers ill receive

50¢ en hour, provided tho total time does r*ot exceed eicht hours a week*

The superrisor Hi recsi e aad pr |P8rly dispose of complal ntsi fvon
both the mployers and employees9 sb/Y will be eripo™eredi to recainmond, ter*-
mlnate or transfer aciployeos through tho Per30lmel Director of the Co-op,,
Employers ewill be required to ©acure maia service tlirouch the rers?OEILO]I
Director only; shoald such requiremont be ignored, discipiinax'y neasures

ill bSO takeB by Admiiiistratioiu

Funds accuraulatea by the Go-op as a result of the equallnation cf got
pensation of eTaoue”™s employed as dornGstiGS with others employed on the
project 111 be allcoat™d to the iicluo&ticm or Donation Fund of the or”™an?

tion

ifoXlotsinij a lengthy discussion”™ it \ias su”estaa th”~t prior to the
inauguration at this aervioe, the project director, Hi. Best, "be requsstie
to terminate ail persoas riols employe as dosujsties by the aaministrative
parsoxmel end announce ths n eregulaticm through the Ttaean Dispatch*

would th~n pave tho vy for Co-op to ia}e the necessary eiranoorieGts
the UiiA* u3 iv a reeineni; of the eourso of action, Kr m>ersc?n sei Qxcas(

from the meetings

Wil5h reference to the distributiem of eouiponsation , the Boar™ member
presant un nimousiy approved "the Wsra Xl rQcoxnmendGfeioEi of ifioludiiig B 4
Bopresenteti®ea Tslth Directors and ooianittee IEcmbers*

The meeting ~33 thereupon adjourned at 4:S0 P.H*
Respectfully 3Ubraittocl,

/s/ Bsron Mkitsuki, Kik Se'



ruruTiv.?; ., KKT
L,acr, ooo”m .suv. ™ arc/Xi-'ll Q-M
October 30" 1945

Pursuant to iiotioes dai;r give af * speai®l "*ixeculive Committee
meeting of .he Tule Lake Cooper.atlts Enterprises, lac, was held at

Baii-l.i~ 717--.. troia 1:45 P*/.* oa October 270,194, « I>* [U”surnoto
presided*
Nhere “erc present Messrs;* H t sumGie. Toujcanoto,
sitsa)ci, V» liuruyjLBs, ' Tfitcni* 'id rr% . Pereorinel Director.
The mirmtos of the speclul of the Bo”rd of directors held

/: October 21,-1943 v;eoro rewd .>1 approved ue read*? The minutes of
the regular neetii®. of the ~kiziuteiaeut Committee held o-i October 791
194 svere- ulso read at tills tine,

xih ren.n the Dotior picture” the ..“.ecutiTe “eoret”r* reported,
that Nw - j e r e irurlc /ith the "'Ri for the use of 1>he TTi*h
School.idiLoriux* on 3und”?v .Attoruoons -nii ,i,;h:,6 and on \o ™ " : ,.i";hts»
It is ;oesloic to have 6 81107i" s Z e .ch and Z iu the ~fterioon
nitu the of upproxim”telj .1S00 persons per “hovi,* The
Goinrittee «Ui,jested the should 'hn divided by /~rls, order
to -void, oo”estior'i* "ht Suiter -?iXl be roferx'cl to xhe Boura of
Direo uor® ihc r:\a e tscheduled for .:iic A% .ovember 1 ,194/ vy for
a further -letailed dlsoussion*

XiiStrueiioa frim 'Atiionari :')irector rycr go”tear.,I Co« p
employeev*t of percomiel real '-"hich stated tluxt uincc Ariter-
pvU cb* ure ovacd ..fid oper.-ited by «ha evuar®.ees, the 'enterprises rnw c -
2c.*t should bo permilie. tu do .Jie hiring of its ov?n
employees. ilie Busi*eas iCuterpri®fes owaed oy the evacuees should,
be full xefcir .rs KO0 possible for vhe m i¢ of their

! Cooper”™.,ivo .-xsoaiatioi, aii-l1 the awte,sion rather thm aurtuilmenti
shouM %b eutiouriitcd* -hea the wuestio! of /hei'iicr -che Co-op oald
iisturae ihs xtcaa isibi Lity oi* uheir emploj*es, iu ase of eeid€+ Li; or
dentil, .ns Q I*rlfiQil 1.~ :r. Boa <ll?ersoefs stutemajrit th.t this

memor*udu”i .., piiGd to the omplovLio..u problem only; other eiutters 're
un~fferted .«

?he 'Jcnor”i 'r.u3j.gcs* reportal thwi- it xe iDpo”f/Ibl© to uire “ny
builciiitg from the -'R. for the rcanufu.oturc o;* tofu* - ,fter some
4ejLil36r,ttio f the roup preeu decided to build its o~ . builciing#
AOr x 60v actJoining the it is ioeate’d
the higher po.ver .olu#:e line The Generui rivu-.or, Y< Ifiioni
s/as las ,ueted to make the iiecefcisu,ry arr*ifen)e.its for *fxe irnsnecliAe
purchase of lumber trur.sfomer for tb.e motor*

The fish r:lcet employeoa? recuest- frors the CE €r-ii Kjui ger to
furnish fcoo>v3 ciml caverails 7u3 t;ruutccl-

Hoamrap uX r, for the 3e rs a e)3u«i/-Kcax order service _.t -*Ii

Gditeens KaU as oTerabor 5 1 4 s or brief a.isouo”™lon by
the C i.\ISIt.t®€«



ith t-he patron”~e retxLJiB for the fisouX period from July /
September 30# 194> to be distributed sqo ,& the vrc**ia'or su”eated the
i"Bunraae of aoript books of do©,i Miaui;l i3 1/, pl-*ce of v~sh orders f
siiice the i4l0ui-iwl a of saalX deaomi-.~tioua re ulre muoh “ork M *
larger persoaaei* His su "*eBti a oa 11118 r.utter -wus tabled for
further discussion y.t tlie ?" «rd of Directors rneeti,.t>

it wus the opilion of the Committee that iriev/ of mary tuppe”ls
from the colonists for the safe keep!.”:;of their diASh, a P In*
AhAarMby, '"“orkiag  upitaX 4 ifixh.i* of ;0 ,000 be solicited from the
for the raxpo” of liouMabing the outstanding p”~troi*ge
rofunda—nertxficates of ludeMedness* was suggested. It was further
suggested that % aii3 from 850*00 to 71,000 ~Itli 27/Sinterest per anaam,
due one year 14te?% /be obtained# Suols limitu.ti.oas aeceasarys it
was added”™ in ordar avoid the possible monopol/ by fev/ members,
since it is our desire to distribute such px»itilexes to maiy people.
Some form of a oert5>f5- at§8# after consultation v?ith SilYorthcrne,
pH | egti.l w ill be printed* In case of dissolution of the
organization, swjh certific*tea should oe glrtn priority ex redemption*
This will be fall disoussed at the Board of Directors meetingy it wus

decided*

The manufacture of clotl ing for evacuee ohiMren was discussed, but
the matter of space for doiiif such v;ork w ill to be considered
fxruit und «the inabilltj* to obtain materials vias “lso revealed by the
Oenoral Mannar* The Consaitte« decided -“aia to refer this aatter
the Board of T2irmotors m r-stiiij. #

The matter of clurifio”tion of duties uM pcsiliori by the appointed
persormel "as “ain discussed*, Bio President> Tioe-Presideut i*ud Mr»
"awtUcls Personnel Director9 -irere instructed to study the matter for
immediate soiut.ida*

Tfe.e was adjcrdraied at 4:30 P*M

Baspectfu,XX>r submi-&teds

/s/ Bvron AMtsifJ?;!
Executive Secretary
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»P« i1al »t«tlag of tlie] ExXO«utlT«- Oosiflltte® of TuidlLaic# |

- erpyi»e8r‘lJM # lwd4 inr fe«r 3L3JU94S* t
m~f_TA8 fvern Frotldoo% M»/Matst:(lA’\'O ’\rdtllded# O
| ©e« re al _ . aide _l«atuw_> t VU« Pr#8i
f Oe ro* 1 e | - Ve «reta Byr

M »i«lilfﬁ-i,\”,\_qm> ~ ® .T |Hitc it: A | &t 0 a«r !> m

. MNINNANINN - KA B 4 1 <Otil.IiN"sssN'-tN
H*,stress- " liaftls anS o Ilu tify *3m2T c¢”\im,'g9"' |>r€|»cr|bed in tltti 1
Bob#rt« Hia#8 of [O»d«r % imt vail i~«limin«rir w rk’\la’\tll©fo«par« I
JtiMfc;; *ON-mlI®I™ M % tem, S| M4 i#]: G
Comiait™f, In.: rdOr alXeTImte~tlie Board'of Dir«f tpr« from 1
P WANBINIS vfeftlii « H .. "QYIKMELYtISH H .

In SIS 3f&8/B<8ir- I"0t*t "gs« plii A Qutli Imi aba'fcMItthijl -y
wtm vring Inroiiglil % atrttMs 2 d As&«u»bllet i
_*ohJ]ai?t unfaaixiiu”® S iek r uirtt'#tertfe$r r#s”™ ®tlr»1
ntrnxAim eoisaitte«»;r«% u««tia”™ :t'hdiiarXor.;further ff*ortsHreieoiioa,
tudy, I ieti of ir I at

| I lirfem . MAiia &. ijpf:*fe/ T .

BoaT~”Ibf Diy«©t 3x |»##tth§". »li@mld W M r«ii”Mi. t«dt if possIblO >1to
TMpoTtn “Nious-'off] | eSrat’]j; .or. mu I~ .ttajlbfA cdf .
2 lutioa f tion. or i«
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B —

AgsistaBt €h»aeral Ifeaager KleMmi stated th&t th# request for th%
r«tur& of the teaa”orarily **ooafi»oatedw Co-op mimeograph maehin© hag
been n#gotl&ted for» &©Oordia® tho tb# [#l©utenant 501011011 it |Is
undsir 11T/stMgatloxit eX”ougjb xio ©MN*YYV T&pXy fee® © O!VO&e.

H# went on to report that th« reo”™atly ordered pap#r s™plles haT#
I»e#fn receipted for, iaoluding L&nguag® Sotiool stippll@8, Im3sediat#ly
following tk# rftportii, question was raised as d ] sootaat
should b# €dlo”~ed* Th® comitteemin thought If sueh la

tedf should be glren but positively no stub reo©iptsshould
a000llp&ny sueh pureliaft™s*

STi»T/ portofltJic*xNeiaLtif»Se03fetaT3rimsgiT«iiasfOliGW ®-..
Hams and addr#s0«a of the members of th« Board of Blr«e-

tor® was sul&Biitted t»o thO"OCrefeary ol* OaHforaia*
(g) 0¢ of tho »  ®" bey nspioy®o» ©
on Oommittees Has t"e r«vteim of thM

Bjr-Lawsos whemupon requiriiif gCsioy i xatifioati®©!!*

At tMs tlirne, tHe Seeretary eoiiveyedf|tke I"ea of tfe«]oonfllotion
ijjavolv<id In ®tit@ S0 |2 of "™M31- %iid# mp assOiil»©4 by tife® Board of

Irb« rs at its 18V ting I p v@ia>er 8 to ©aa G #mploy-
wh.o » B0 OFt:-4ut»3r R - AHiI%s i j*®sult»isdl
In th©1i 10.adiig . ©f stor .. .It « ¢l sfjtiat - ™ IVMBploy e. n?ftl
allowed «udli privile~ar it "0|aape OJQty IEbI©” and im p artlftl
to xe to . oy® s of. suoli vv&swelght

d#l*ioi.t"b&i&s iB nrr©od by 00«op.t fts .it"e'ons”ufuo©” ao 'iii
ts™sweiid-ons out™MIB”. exN@ixsis« ,\m*toIP du® dOXiberatioti™: tlx© matter was

IpfTPYt v tih® Board -

Xu rdGiP ® ' iiistl]sali@ mCifioi”™noy fc®*o®*
It> %h9 au™M®afeiOVvh pi* %ii© ©\valiiiBa-r'|r, " p \t#o Xlbil%
b 4 1 3 1 A

s'tud”™i It was r™M®3rried « the' liaypXojro#

3fe>. Finalist. ~ members ofitlie Sxeoutlv™ Comialtte« ~qvb TvFformd
tliat until former ~hang”™t the body will m&«®

1 re »  futtilier fau in6S3 the M©et$i™* md ®
4s m

Secretary



VA QO UTTEK

' AH9 A
TGLI LAKE IVE 'S\TT"H?HXS”S, INC.

November 22, 1943

tive E?\te% éfé,J%?e qgw%g ﬁ% Kuxlﬁ"(r)s t|v<r% go 1aéll.j..y gllvéeﬁ’\
22,1943, at ? 7-D, from 1:30 P3. President

Those present were:
and T. [“emoto,

N\
General ITehaior

.

(A)

M.Matsusictd T"ukamotOj M MruyaHia™ B
Reseeroh Director,

reported as fp.llows

The of nevsr prices on mepchandisej in preiej*

to avoia transaction of j“erxnies at the esnteens, hrs, com”eni
ti osy tit. 't .srsiriout 6 X”Missiiuic3ri 28 ssXss t.ciX68 32" not in

elusive in the se lliiii-; prices* the merchandise are ._
accordingly « selling .price p.lus tax-*
S6 troai the Ariny i "the G o - o p * Rex--o0-

graph machines Ms been ~r“ntecl,,

Preparation for the reopening of ~4 Canteen is under Vpv «

Half of tb.e.barrack w ill be used? the other half to I -
by the WHA« However? in the future, should the C “op,"Mrj
the return of the entire barrack” arrangements mrly be fcaetf
Negotiation Vw131 also be macie®; through Mr, MacKeil. to pay «

half of the rent, for sthe use of the 4 Cantteen for the
begimiing November 1« XQ470

Letter has. rrCfdved from the Oakland Cooperative W
to ou,r request for eoap supplies™ stating that a carle 34

han”? which must he divided among other Co-op storey” 1 p
New York offlce has been also contacted but we haw r/ %
ceived any rsply,. ;

i.t.8 torldll except, t.hre”j hav€i beeri rer

Dead 'stock )f the .shoe store nac been inventoried anpijcp. =
wWi.l1l vith the OPA for remission tr/s™U wirr.
sh frstipn coudolis '

Timeaaier UB.myama. /laa nexincalled upon to give, his report, 337~ ¢

P| 'licio be™H',0

of Iniiebtedjiea3 r~r the fiscal pe.rtiéd; ending iB"uteruber”
0 ~->d? such wi 1 dt8tdibated by this week.r .

A s waohave relocated to ot cient~ri3, the Certifieste6,M \IX .fe
A fetimsting' shph % 4. ilafclo’ foNijiier ;TA"an§.\as  .Busiaaoto J
cc hlo-auta”™ri-j “onoiuura 1n Mi tlle\k/\, iKeOci- n”T ]anj etc |
Op re 1> mayd sef td :wkich"» eNjpjnittee a”reei:t6

ife” M«u&aiion« i



l-uan was brought forth by the Treasurer tiiat ra iclf fco>es be
placed in the oent&em foilthe purpose of putting in all re”iat.ei' stv-'os, whev-
are forgotten unclaimed, as practiced by %he Jerome CQ-ors *the stubs ”“re to
be distributed to member organ'!nations ae donations. In \n*ew of the i“a“quac”
of the provisions of the By-Laws relative to the eligibility of organization
or group membership} it was suggested that an insertion to permi &uoh be ir*de

Sie Executive 3ecret?ary reported thst VArd 7 has submitted a :ec i iend fti
suggesting a fair distribution of soap ty means of &mie form of ration ticket.
Such w ill be practiced if aad when the soap arrives” the body decided.e

Itamediete ceaae of che s le of anti-J*panesfc artier coaiics?end also
movie ms azines has been reconiierida b Ward however” after* lexittixy edsciis-

si n? the ExeeutiveG thcughi -Uist t*e subjeut, shouicl be tabled for furtinr
study ancl suggestions by the othsr Ward asseintolies*

Secretary al o repeated ) yferd 5 directors have submitted theixv

ions emoraiKiums 111 be eetit tiiereiii for an iinmediate replacement”

resigna
he Secretary.

stated

— —

At this time the Executive Secretary xnlo.med the committee that due t.o
his inability to personally transact all necessary Dusiness? he has delegated.
T |Ikeiuotoj He earUi | ;lrecjtors so ac*t in hJu> bciiSii%

The nevwy barracks now'under '“ons-c”uctioii eppotsitt- ¥£x*a has added a
pr- fcpeetive si?jriixic&nce to tr® ea-Ubj.lfihnx nt cl an add!ticiAal canteen in that
area Reservation and other necessary plans should be 3aid in advance, ¢ In
view of the circumstance? it was suggested that Mr* Macj*eil and Lieutenant
ColXlIns r‘<~uctotec to investigat-a and locate an appropriate site for the
store ?

There toeing nc rurther businete? the iLeeuing ad"mined ct 4 20 P.M

7e6p D ctxuli/ sibiZiitted5

/s Byron Akitsuki
Bvecutive Becx e”x-y



m rnim . meetihg of tue kecutivb cc™mzttee
of S
roiiS 14K5: OOOFEEAfIVE = KIB « Xl %
Deoet>#r 4, 1943 KH® |

thio regular Jeatlx)g of tlao Exeeutiire Coismltt«9 ot thu Tule helLk» Co-
operative KntOrpri9 B# Xne»f was hold on December X94$# at 7X7wAf
frorsi 2100 P<«M# U mtsumoto p”~osldod*
INNNANN N m——)
[BEINS9 present wor”rt  M*  Wkt»\mote$ Y» “aulttunoto, U9 MaznA7»ina9i T «9
HitQBnl#pM# KI8himif asid B« Akits\iki« Hr» foyojIf seareté&ry of thB
Mamgeioent Ccusoaittdo was also preaent*

The sil&utes of the Maxmg«mdnt & M Eatploy## E~Xatloxui ComltteO*s
etlzig held on Beo™nl>er 3t 1943 were raad andljUsportant points wer”
stressed cmd esplaln«d# fhe iirm 0$ of Uae previou meeiing heXd on
Hoy iber 1945 irre re " sd ctpprov d dm r#«d#

Th« Chair djgpXained in lezigth the Isap”ndl*g warehous6|pi”®leiQ«l Z211
view of Chairman Miy&gleriijssal® liability to pZeald# at th« g~thdring to
be bald December 5t X945# |tiIxtt Coeardttee appointed Er« Toyojl as the

Chaise 11 :fo? t Wlro«r.8 ith-ringe lo bo gde iod that refereziee tso
the o 3pxalntf slgrt™d by 10 e2 loyeaOt reproving th# Warebouce Mamger
Morika e b«en 011r rA1~n~d to the .rreneoueleaasilttee. Xt

should "o t3oroughl]r ol&rifled timt h#roaftor ftlX oo”plaints or grlevano#s
of this nature should b« taken or settled XooaXlyt 1» thie eas«]) 1t «houM
hAve be«m propeirly rsfera”d to the 6«1l 7 Mciziag«:r» _

Clial® equsated that he g tberisg i1- eampletad ikl eon_
ducive Infox”atlona tiom both sides as™ oompH«dt tlui Joint t"od® after!
oomliag to a conolvuilon# should eulasziit a reocsnsidx“dation or csuggeetion with
the sign&txireci of aXlvppXoxe® EeXatlons mnd Mamg#i»ent Comlttee inaxo*
bera end th& val Mamger to the oaxd of Diroetors.

Oenexml t”mag”r exmouxie«<l that 7& saoks of ,ksocll g 2en have b««B
rdored* Emil wuantity of ri r e 1 to population may not p«r»
vftde fairly but in Tleur of th# present olrousistaneaB It shoald be T 3>|
glTen*

Eaeeoutlve Secretaryls report was as followst

1* Japanas# translation of xsImtss pr m.bited« Dee”ber 4$ X945«

2# C Ir»pXaint8 for tho IPe»op«xiing of Cnntew #4 hes been received*
It im& «mgg t6d that pa”oeeduro fo!llOwed eoodl til¥ r«&sozi for

the ap#**opUning be pia™Xlehed in the ~Coop”rmtor% »b followst
"th&t 1t was 0X009d temporarily but due to the x*equest of i«

dminl P rsonnoi, it was opemd on ft sxsaXl seal# b&8l««i]|
Howevere the ?ersozmolf prior to their arrival of tixepoonelusion
_ had « isems si.etiZig of 1X AdioinliitnitlYe Personnele- ?

S. 780 op”™hing of tbe eanteem throu”x the entir week hcte been Ap«
pi~oved >y th« Milmgeisent a~d Employee Ralatlozie Coimnlttoes* The
recosonendation wiU be put into pvaotioe iits»#diatel7 upon th«
aanotion of Board of Directors*



<Aaaistant Oemral Mftmgor reported «b fellowst

1* lllhare are abmit X00 eases of toilet soap and 56 ea«#s ot Xaund”r

leoap In the warehouse*

Still ﬁond’\riing as - th9 fair invvam of dljitritmtlon p«rhai®i
through Moeks. Method of distribution”™ affesr long delib«ra*

ti xif mstibatth6”"Lo<ikr?p3?@ sexit4atlveBlI»6aci*A(i*_dI37mel}l&oci
to request for the of In eadh blook axsd th#
ziumbor of apartodnte with tmehelors* The mmedB eliould be

to th ehajlztn si to be fonmrdad t th« bloolc X9pre0entatdhr«MBt

brief eetissatlon# It nmy b# QcMisIon to allot 2 toilet

soaps axid 1 Xaxmdx'y cioap to a fainlXy*

Treasurer atiquest#d t™cit MaeKall bad arequaet™d newspapers ftndl im>>
gaslnae to be sold atlSOmitaen #4* HotwltlistimdIing General re»
piled that ovderB be taken fircit* :_

bdiiig no forth#? buNin®a@4p the mating adjoursiod at 4130 1RdVk
E~epeetfully sutelttedf

/[« Byron Aklt«ukif
ExeeutiTe S«eretar?



SPECIA L G e MMir 1
N:hp f4 'm. 1 TULE LAKE COQEERAIMVE MM2MKPRISSS, MG.
December 8,1943

Special meeting of the Executive Committee of the Tuie Lake
Cooperative Enterprises, Inc., was held at 707-D, on, Beceoiber 8 , 1943
from | bO p*m. Resident M. Matsumoto presided.

There were presentt M. Matsumoto, Y. Ssukamoto, B. Akitsuki,
Y. Hitomi, .General Manager, M. Maruyama, Treasurer, and Nishimi, Assis-
tant General Manager.

eliiere were also present Directors B. yoshimura, f atid
T. Hisatsune, aad also Director of Infarmation® $. femiBhiges

}Hie' Chair stated that this gpecial meeting was called to discuss
thoroughly the proposals made by committee and decide on hat action is
to be taken on the subject of eliminating tile so-called luxuries now
carried in the various departments of the'canteens. lhe 5 departments,
carrying tlie so-called luxuries are asjollowst Pastries, fruit and
vegetable, tobacco and cigar/eitt/\es/\, hardware,/\ and fish.

It as cited that tiie consensus of opinion in one of the Wards is
that every precaution should be taken before closing any of the afore-1
mentioned departoierits, since if closed once, it is impossible to reopen
again, due to the shortages outside arid ever impending rationing,

Ihe General Manager stated tiiat the elimination on the luxuries
would cause a handicap in the operations of the Co-op, as the amount of
turn-over of these articles is great; and as it is, our allotment on
all items are diminisning each quarter ana w ill in all probability be
almost nil eventually, and in the end, we lisiil not be able to obtain
anything. The elimination on expensive articles is also difficult since,
e.g, inexpensive fish sucti as oiackeraXs, which is disliked would , tiot sell
readily; pastries, we are fortunate in obtaining since sugar is rationed,
fruits, vegetables, ansi tobacco and. ..cigarettes are very scarce outside;
hardware, a priority is necessary, ana fi*ii is .also scarce outside.

5he question of closing,the canteens entirely, or oontiaue to
operate, is a question to be decided "by the mem"bers of the Cooperative
since the Co-op is functioning and servicing the colonists. It wa?
stated that this raatter should oe brought'before them for tlieir opinions.
After a lengthy Qiscussion, and before such- action is taken, the Board
decidea to have a joint meeting witii the Managetaent Comfiiittee on.Thurs-,
day, December 9 , 1943, from IrSO, P*M.

With this truestion tlie main issue of tlie meeting,i and no further
discussions in view, the meetiag adjourned at 3;10 p.m#

/s/ ~ : i r itted,
Kxecutlve Secretary



MIli TSS OF 1 S HSGmAR MEETING OF TKB SXECUTIV'E CCIMJTTSE
OF THE

TTILS I>KE COOPERATIVE EJTIEHPRISES, INC
December 117 1943

The regular meeting of the Executive Committee of the Tuie
Lake Cooperative, Enterprises? Inc” washeld on Deceoiber 11j 18435
at 717~3 from | 3 President M Mstsumoto presided “

Tliose present werej M Matsamoto? Y Tsukaraoto( B. AkIt@ ukib
and M Maruyama T« |lkemoto was also presents

A decision wt-e made to refer tiis Daihyo-Sha Kai?s pyovospl of
suspending the salea of so-called luxury goods to the b3cck meetings
of the Co-op members which vail be held on December 33? 1Q4"5 from"
7 p™>m

As a preparation for the aforeraentioiigd meeting, it was decided
to call the Ware Representatives raeet"r%, on December 13 ? 194
from | 3 at which time the representatives from the Board
of Directors present xie cui*rent istue - suspension of sales

of the so-eeiaea luxury goods anu wiU Instruc't tlie Block Represents -
mtives to observe the fo Towij% points:

I Inform the members U pt the prer>3ration for redemption of
C ertificates of Indebtednewa b5ssued for the fiscal
period enaxng June 3°?1973) is now complete
However? ir the sales of the so-called luxuries are sus-
pended? it w ill certainly become necessary to postpone
their redemptions inaefinitely

2 Make certain tnot. only the members of the Co-op parti-
cipate in this Co-op block meetingc

3 IVhen any necessity for decision by voting arises? conduct,
the votir% by closed ballots*

4 Lim il question& and answer® to Daihyo-Sha”s proposal onlv

It was' fuither mentionea tli&t inventory auditors be selected
at the V/ara A&seoibXietj schedulea ‘'for Thursday”

The m eetly aa”ourned et 3*3" P nia

Hespectfully submit ed

/.sl Byron (ikxtsuki
Executive Secretary



1IBGULAK BOSSTEHS OF TXIS I<XEC NV S
OF THE
TULE hAKK GOOPER4TIVE BKTEP”Ria"S ? IKC

Deoembar 18> 1943

Obe regularimeeting of thts Executive Gcmmititee o ; ii] -
Cooperative Enterprises”™ Inc.j, vmi held on December at /17-B,
from 2 00 P«M>» President M* Matsuraoto presided”

Executive membera present were W» Mat3* 2notc, M. Maruyaina®
Hitoisi, and E-. Akitsukie

Tlie jnImtes of tae Executive CoisiBiittee meeting held on Dscesiber ti,
1943 were read and approved as read

P r©c Ziu~nds.t.iion submitted by til© Management Committee thau Cii8Ci>b
in the amount for ¢5,00 or less (whethsr drawn within or

w ill be cashed without charge througli tb.e check casxiing station,, ;
3YOX any check in feiie, amqunt for nore than f-5#00 (wiiatasr drawn wivniii
or oi.t of sta wjll be charged 5 per 150*00 on a graduated bas;lsy aa
follows %

Amount Charge

$5.00 *¥7720

5«01 » 50*00 ,05

50,01 *-100&00 etc *10 etc
was unanimously approved by the Executive Coimnitte©. ? usf.”tide Jfco
micendation w ill referred to the Board of Directors for their final

rstification”

H© same committee has submitted a recommenxl.ation 'wiiere'by Issuance
of moner orders or travelers? checks 'be altogether suspended, in view r
tile fact that the /jnerican Express Company has sent a letter to fciie
treasurer stipulating tnat issuance ot* j*eric&n Express noney ora®©?® ana
traviler” checks to blocked nationals” should be forbidden, The matter
was also givan fu Il approval

The ]x©cuti.ve Secretary i*D rted tlist since lie area between) rd 4

and 7 is being fenced, and sine© the sh.oe repaii% "atch repair®, and xvax,
repair shops are located within the enclosed area (block 73), the “anago«
Kent Coxcmittea has recoircmenciad Mb.at relocation of the abovo-monixo~ry”
3IXOsS to a new locatlon3 convenient to the general colonists, be unaer-TA
iimnedlatsIT on condition that jjnninence of tile moving of the rarcl’
residents is certain; however, if the fence should be of a Eore -or®
mteKiDorsr rupture* and segregation of the colonis s does notm aKe g ac”
forPa couple of iionths, the i%*ecoin®endatlon should be reconaldered , bim-
ultaneousi-v the General Manager stated that 13075 the fortier iiousing
denartment* Is not available. He remarked, nevertheless, th&t 1804.

Social Depar“fcineiit, stioula be n.6gotirvwt>d However,ir txiis pro'v~
to "0 infeasible™ a site somewHers within Ward 1 or 2 should toe"iimnealate
34 "t27fiinsactcQ<ily “fdie Ggxk *  MatiftgOi* The Management Goirm.-ittOe, s

coiraiisndatlon ifaa accspted*
The meeting adjourned at 3;15 P
ResT ect.fuliy :7IS e

Aitt:cu ?



MINUTES OF IS SPECIAL EXECUTIVE COIMITTEE OP THE
TULE LAKE COOPERATIVE EKTEHPEISES, INC-

December 235 1943

The special meeting of the Executive Committee of the Tule Lake Coop-
erative Enterprises, Inc , was held on December 23, 1943, at 717-B3 fronT
2:00 P«kMS President M® Matsumoto presided»

Those present weres Nishimi™ Y. Hitomi, U. Matsumoto? M Maruyama
and Y* Tsukamoto

The minutes of the Executive Committee meeting held on December |8« 194
were read and approved as read

First on the Agenda, submitted by Executive Secretary B. Akitsuki, who
was absent due to illness, was the itera® "Mr* Tomishige and Mr. lkemoto
recommended as acting Executive Secretaries during my absence*, who in above
capacity w ill attend meetings » The committee gave fu Il approval to the
recommendation Simultaneously, in reference to the Executive Secretaryfs
submittal of a letter of resignation to be effective as of January 5, 1944
and the Secretary SS suggestion that the same be referred to the V/ard Assem-
blies for them to recommend his successor, the body unanimously fe It that
inasmuch as the Executive Secretary has over-exerted himself in the execu-
tion of the requirements of his important post during the past period and
especially during the recent critical period5 a complete rest for at least
three weeks, possioly until around January 109 1944 should be “iven.

Pertaining to the check cashing, the Executive Secretary iiad recommen-
ded Messrs® Tomishige and lkemoto to mke endorsements on checks, using
their discretion? upon presentation of sufficient identificMtion

In accordance with the Agenda in regard to the future policy of the
Co-op - thc't is whether to take the constructive step to bring back norma-
lity indirectly or wait until condition returns itself, the members fe It
mthat the Seeretaryfs statement as to what he really meant by such a
statement, should be obtained before any steps or consideration is taken
However? they fe It that without taking any constructive step - that the
Co-op should tread the step as it is pursuing at the present time.

Finally, in regard to the future distribirtion of soap, the General
Manager stated that in the future, soap w ill be distribute(8 by means of
coupons which are to be aistributed by the Block Managers, The Soap can be
handled through the canteens This w ill expedite the distribution to a great
degreed as it will save time ana labor to avoid complaints, and also avoid
uaraenii% the block representatives”

The very important mtter of revisions of By-Laws, the Chair stated
that it should be completed before the present committee leaves the office.

There being no further business, the meeting adjourned at 2s45 P M
Respectfully submitted

T» |lkemoto
Acting Secr etar*v



MINUTES OP au=* Flircr rXV3 CCrEIT
TULE LAK3 COOPSHAM™B ~raFHISH”": TO -

August 30, 1945

The special the ~vecit.;;v® Carmn-i-? of Tule lake
Cooperative “iterpriirc f Inc., wns held on August ~C. 1947
froni 9 a,m. at 7IB conftrer.ce rooro, Vice-Ppeaieerit*akanur-a
presided*

Those 5>resent were? Actir.» Gfinciral ancf. President Sakuma
Pers8ollnei Dii'fcctor Fukumoto,.
Vioe"Px'esident Kalcamm\?.,
Treasujwer
3necutive ficrfitary j~Luura
'Aesietasit Gisnerttl Llriu-"s” loeri
iub~clianciise H”ri\ger Momara

SX3CUIXVju SIHCX"ETF-Hx rS HEPOIIT

a. Tjie ailempbei*©* si'Miiature for- an application of. ame-ridment to

the Am u e f liicorpoi-aoiori haa btejQ & ubiiitieut to ia" it
VigoL oe weivt \. the Secx*”c«ixty oxl State 6  3i,

Ik ' 64 g.i.ockt ai*e in favor oxv..  the IrKngi* o> . he
, IQWII%. deposi‘oox-s ana discussion will be xaade at thit 9fter«
vnhoon!s apeciaX board meeting on the expenae accoimtfc.
THKASURE HS

t was also advised by the public accountant referring to the
stolen money tjbat this {zhoa?d be t? ten out frou vhe c,pQrfets.ng

expense of .Tie2 .1"45 Instead of from, ua 4110cated reserve
v/hich requires carefuj. consideration
BISCtISS ONS:

Mr, Iseri, Assistairt Gsincri-al ansgfcr* vho had attended tba

fourth all center confersince of federetion of center business

enterprises at Spit lake City and who later accompanied by

Ur. Paricxns for business trip to Nsw Yorlcf exula.inedi the
travelii% expenses in detail.

Due to'the arrival of the public accountant} bookkeepers had
also w4 -*ked at 2ight, Keferr:,n™ to VIRA-working rspulatiQns
an<jii aXxsG go-op feeis houid be given dry o ff for* the
time they have worked This was unanirn®usly auferoveci
byt he executive staffs



c» It Jv?s explained by perG :m el dix*ector FukUmoV> 5 the doss!*-
bie ty leav;llly the metter of special sales op deatif stocks

to zae buyer an<3 ligiadation “reparation cornraittee*
0* “isci*ssion ma ciade on bo»rov/ing Mess 1720 for the special,

saiaa iepartraf*nt and the future employment, pr b3-sra upon
gr« duHi,curt-rairaent oi' business operation.

The rnaetin”™ adjovrned atll a«m.

Hespectfiuly sukan*tted,

/»/ Ka 3a Kimura
Executive Seor<?.tazty
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TULE LAKE CCOPMATITE MTI1IHPHISES, BIO.
. Mar9]r IS, 1943 . 111~1~711

A meeting of tlie ®x©cutive Oommitt"e of tlie Tule X‘ake Cooperatlre
Enterprises, Inc., was ©ailed to order by S. Kuramoto, President,
at building 708 on March 10,1943, at 1:45 P.M*

There were present: S* Kuramoto”™ S« KN} y K, Sriglmoto9 Toshl)i6L7a
Nakagawa, N. Honda, T, Obaxia, IkegamI”™ and T, Kawasaki,

Mr, Sanies Hakagawa, candidate for the office of H®©search Director,
and Mr; Tsutomu Obana, candidate for the offlo® of Personnel Dire®©-
tor, were introduced to tHe eommlttee*

fhe minutes of the previous meeting held on Marolill, 1943, were
read end approved as oorreoted,

file resignation of Takeo Toslilliara as Research Direcbr of the Co-op
\\/(vas ha?]nounced, Mr. James Halcagawa was appointed to suooeed
oshihara.

The Executive Secretary announced that Mr. Hobom Honda, Sducation
©ireotor, had been accepted by th© Koeiidale Institute ai ei? Yorfc
City and woul™ be leaTing the Project on at>out March 25th#

Mr* Honda expressed liis regret at having been unable to complete
his educational program”™ but that lie ha4 done his utmost to lay

a solid foundation for tlie prognam# He added that the delay had
~een du© in part to his having undertaken the duties of Personnel
Direotor at the same time. He requested a leave of abseiaee begin-
ning on March X95h in order that he migh% prepare for his departure#
The leave of absence was granted by the committee#

The probj®lem of looitting a qu€Ll5*fied candidate to succeed Koboru
Honda was discussed* Due to th© importano© of th# position and
to tli© urgent need of filling the post, ITr. “sutcaau Obana, candi-
date for tlie position of Persormel Direetor, was reGommeiided as
Idueational Director; the position of Personnel Director to be
filled at a later date* reoommendation will b# presented at
tlie Board of Directors* meeting.

IPhe Bzeetitlye Secretary presented a letter from tlie Mijtiidoica )
Cooperativet requesting 23 additional copies of the minutes of tlie

Salt Ip&ke Glt%/ oonferenoe. It was decided tHat we are not in a
position to sttppXy additional copies and that tli reques tlier®for©
be denied on grounds of unavailal>ilitye

A memorand\iBi frcsa Harry Mayeda» President of the Commua'i\?/ Co\m II»
to tli. cieiieral Manag.y and his assistant was 7«ad« Mr* Maysda r__
"®sted permission for tiie Girl R serves of th# yroJod*t to onduet
a proj©ot-wide doughnut sale on Maroli 30th in order to esl»Rblis3i

a small working fund> In the event permission is grsmted, the
manage Jit was requested to refrain froia selling doughnuts atits
canteens on that date*



The members fe It that siioli requests should toe diseouraged dpe ©
the undesirability of setting a precedent, but in view of the fact
thatapplication had already been made by the G irl leserres, per-
mission In this Instance was grantfed oonditionally.

The po sibilities of manufaoturiELg tofu and doughnuts on the
ject were discussed# Tho Wdtter w&s tabled pending further stud”
and investigatidn.: m"

o r th e d e |ivwe r7y o f Noe W gSiPy ApP o€ T § tq bamraq(k sK Ki Ib*M
sorlb®M# III view of tfed saali mATfeln of pro”iti rdalizecl fro® %hB

s a le of p apers, th e p r o fit w o u |Id b e ab sorbed I n w ages fo r t

n e |r
d e liv er . o s s ib ility o f o b tain in th e I’D]EC( m a il serrie ©
" H
for dellvery of "block lots to the Block Masagers o ffices
d iscu s s e d a s a m e an s o f e Iim in ating d e livoery e x p en se s . M . Ik e ftam i
w a s req uwested to m ak:e fu  rth er in v e s tigation s .
M T 'k e g am i in form e d th e Coim iaittee th at th e b uyers in tlie v ario u s
d epartm en ts laad :feooiQ iaeia e d g r oa 1\ 1 inoi*®© aé& s aix -u p o f
p rio e a , % © d ep artm e n ts p resemn t p ercen tage o f m ark -up , and r e
ooiam end"d I'n crease:s a re a s fo il" w AL
P resen t P ercen tage ReoorameMed
I'n crease
D epartm en t o f M ark-Up
0 ° 150, 5%
W oardw are 20% Zisi%
G radu al
G roceries 5¢
M 207 - 25¢ To 30
201~ 5
S p o rt G oo d s G d I
N o in crease
C igarette s & T o b ao oo
T h e sch edule o f in crease s in m ark-up percentages w a s approved Iby
th e com niittee, an d th e b uyers wel?e t o b e in structed t o e ffe c t tn «
in e re ases ™ S
It w a s revealed by M r ) Ik e g am i th at tlie B an k o f A m erica agen t w i
b e un ab le t o oo iace t o th e p ro ject fo r on e m o n th ,
on A p ril 6 . T h is tem p orary suspension o f b u sin e ss I s
p roblem in th e o ash irig o f p ersomn a.l o h « o Iljsf s™ a te | *
© h © ok » fo r 013ta I | am o un ts]j it w a s d ecided , v fill b e ~ ~
5 T
d - d c h e ok cash ing s e r v ice , p ro v id e d th ey ar e approwved f2?2 2 2 1*-
tir e o ffic e r an d b e ar h is sign atwure . H o Id e rs o f~ larg e o h e o ™ s n a il
b e reawues¢ted t o sen d tlie a th rowugh re g u lar c o llection ctann N ar* in
th is connnection it w o a s s tated th at b ad-olieok in suramnce ia
Y es tigatd d *
X3c®©® «am i in form e d th e 0 0B H aittee m em b ers th at th e m e th o d by w h ich
p atromn age reco rd s w i b e k e p t in the t L t° o t L r s m ay
by casli re g iste-r stu b s, roust b e d e~ @& m in e d . i 5 A2 BN Lt ?2 p o« irv o lv ~ § 7
b e p laced b e fo reh and . V ariou s probilem s an d d ifficwu Itie s in v o lv e a
In *botli sy stem s w ere d is o u ssea* H o isio n w a f m a vy

w il b e tak en up fo r fur rth er d iscu s s ion al”™ a la ter d a te .



Mr Sugimoto stated tliat heretofore all wholesale business has been
earried on a oash-and-carry basis» He reocsqgtended that tie 0 op
investigate possibilities of obtaining all™tter of credit from its

banfe on average balances maintanied "by tiia Co-op, thereby facilita-
ting payment delivery of orders. Mr* Elberson Will b® requested to
make negotiations witii th© Bant of Jtoeyioa in our behalf.

On recommendatioa of the O0lunmittee on 0013m ittees, eaoli oosmiittee,

ward, and Board of Direotors meeting w ill be supplied with a
paolcage of orackers to belserTed as refreshments* A SUAY of oups
and other necessary uteasils for serving refrealiments w ill also
b® kept at tli© Central Office for usa at taeetings held there*

As tli®:rre ilyas further bu 4n ss, the meetingtos adjourned at j15
.,
( - HesBeotful*y-siibmiisted,

I'T." ~-~awastei (sgd)

A A R A1 =) cr®tary _
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A m e etin g f tiie fcecu tive Coianiitt®e © o f
I'h iterp rilse s i-aolp w a s b a I d a t B u ild in g
10: 4 0 ~Xoon tlie ab sence o fl th © 'P res
K \'ib o p re s e d - Y
T h era w ere p resent M e s rs . 3« ICul) t
N NN
and approved a s re ad -
The E x e o u t v e S e cre tary p resented a e t
L a k e t[n io C h urch w oitfi regard to arran
so rip fo r casli« i] The le tter stated th at
m o re an d m re s ¢crip I'n 131eir o ffer n g s
o f M a k in g som © arrangem ent w ith t h C o -
tain ed i to , aah *
T h e m a tter w a s is o u ssed in g e n e ral; it
o h uyeclies a d o rg an z atio n s w [ b e face
th at som e e fin iteo p o licy sh owuld b e s e t
cash w [N n ta | un desirab le c o iap io Nt
e x e h ang [ h ave t o toe s o |Id on oe m o re
fo r p urch ases w i h a v e b een g iven tw ic
re s u |t p atron age re fun d s w i b e d oub le
It w a s fe | u'y th e m em b s p resen t th an
1
iuat s to t e iuenaberaliig a s a w h o le A
reaso aa fo our in a b ilit to cosawply woit
th“l. o f t h a v ila b ility o f sm a |l ch ang
to tlie C hu o h *
Tli© ix e e iit e S © o iretary i foriaed t e P o
req uests f r d isc o u n ts on g u an tity o rd e
X isted Ijiad b een forw arded t o
udd h ist G roup s S torage o Vv e r
a t C a ted ~ §Z Of io e cream t o b e s
s tu d e ts on S umnday m o rn ing., A p riil
e oreatlon D epartm ent em p loye
d isco nt, on ,refresid n ts “to b e s e
for w B C C arter o f th e A dm in istr
| P G #0 B e g u e st fo r d isc o u
fig to b e s erved to ap pro xim atd |y 600
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D ow nbeats (D anoe b and under R e creation D e p ar -
m en t) H e qg uest fo r d isco unt on uniform s to b e
ordered th rowugh S e ars R o e b uck m a il order?™*
T r - S tate C oed G ir ~ s B e g u e st fo r p erm ission

to s e |1 ic e cream a t th e B o x in g T ournarnent to b e

sponsored by th e H e o reation D epartm ent on M arch

27th an d 28th# s a le o f b e © ream woil b e in

a d d tion to th e s a le o f p e an u ts a lre ad vy arramnged

by th e group,
req ues:Ht f th e B udd h ist g roup fo r o v eraigh t s to rage
t s io e cream order w a s gramn ted *ftiey woill b e regq uweste-d to

a g roup o f th ree or fo ur m em b ers aoccaapany th e s to re m an age
ic a u p the ic e oraam in order to a v o id any p o s s ib le m iB under
d in g *
ccordance w ith th e d on ation p o licy recemn tly adopted by th e
p t th e fo regoing re q u e s ts fo r d isc o u n t w i b e re tu n e d to
ap p lican s for w o ritten reooum ieiidations frora th e respective
s io n or s e c t o n h e ad s in b e h a If o f t k e a p p lican ts D epartm e
e req u e s s wooi b e con sidered are th e R e creation , E d uoatlon t
a | W e I fa e an d iio s p ital* ad d itio n req ues¢ts m ade by re -

u s o rg a iz ation s w i als o b e con sidered
e s ts d u |y recojnm ended woi ol b © accewp ted by th e E x e owutire Seere
f and upon ap pro v oal woi bl b e forw ardea to t h e G en eral M an ager
rate o f d isco unt to b e granted in e ac h in stamn c e w i I b e e f t
h e d is o re tio o f th e G eneral Ilamnage-Hr
IJ" arry ™M aye da, w h o called tipomn |tlie com m ittee a t th is p o in t,
e d w ith th e posim ittee th at it s p roposed p rocedure w a s fa ir a

h e w o u Id o o o p eratie w ith | it by th orowugh Iy c o n sidering e ach
e st p resen ted t o h im b e fo re reoom aieiiding it for a p p rova.l by
c - P
nnowuncem n t o f th e B ed C ro s s M em bership D irv © to jt(be condwucted
h e P ro je ct from M arch Sgth to A p ril 3rd w a's m ade by M r*
d a , w h o req uwested p e rm ission to p lace ™ p o s ters p u b lic iz in g™ th
e in tile o aE teen s P erm ission w a s gramnted *
rep are fo r s m ilar req ues ts in th e ftiture, a fo r
urem ent o f p erm ission t o p o st p lacard s in tH e canteen s w a s
b I'is h e d H e re after a |1 su ch re g uests w0l b e taken by th e
u tive S e retary w h o w il th en ., upon approval o f tlie m a terial
a rd tlaes to th e G en e ral M an ager fo r d is trib u tion to th e s to r
im i S M b a t a in form ed th e C om m ittee th at th e C o -0 p h ad b e en
e s te d by the K e d U ro ss c h ap ter in th e P ro je c t to conduct a
b ersh ip d iv e am ong th e C o -o0p eiaployeces in Iin e w ith it s cam -
n ca llin g fo r d rives I'n each d iv isio n rath er tiian a h o u se-to
e oam paign »
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to tak e

th at J

c h arge

wo Lt th e in s tru
Il e tte r i o M roe

to a llo w liim im
M T A~ liiB w araf 8
th e Iim it in am
w a s p resen ted *

w o u Id jlen tail t o
th e o h eo k, and

fh e p resemn ce o f
I'n ven tory to b e
T h e E x e cu tive S
regqguwested to a s
M T, Sugim oto b r

ebuo>c m

e s N akaigaw a, L o is o fei, A~ onod e h ad beeri app o int
f t e d rive in th e C o-0p * ~ h m em bership d rive
o r e ary in form ed ttie oo m iaittee th at in acaordano
tio s o f th © B o a d 6t D irecto s h e h ad sen t a
N akam ura, n o tify in g h im o f t e B o a r d s d e c ision
il p ril 5(h to d isp o s e o f h sew ing m acM n e s u
e q e st fo r a ch ange from f250 | to $100.00 a s
xint o f p ersomn al oheoics t o b e o ash ed by th e C o -0 p
t a s th e o p in ion o f th e G o i m ittee th at th © in c
g r a t a resp o n s la ility fo r t e o ffic e r endorsiia
e m its w a s th erefore e ft u ch anged,
th e B o ard o f D irecto rs a s s p o -e laeo ke s d iirln g t
a k en on arch 5 8 t w a 8 arm o ncedlas o p tion al#

c re a ry tated th at tiie W ard h airm en h ad b e en
is t tlie A u d iting end M anagem nt C on m itt e m em b er

g li up tb e m a tt r o f p o s s ib | l o s s e s w h c h th e

in c o sm ection w thi th e acc e tan ce o f s o rip fo r
il rd e rs H e s tated I th a't th C o -0p Is rece ivin
on h e o rd ers, 011 th e !p resen estim ated n et p r o
m a t Iy 5 % o r w [ b e re tur e d t o tfee m@n)ars
ia d *# At th at rate , la®© added th © C o-0p v Al b e
fit d erived n o th er d epartm en ts to th e m a il o r
fs e th e l o s s I'n ¢curred th e re > d e creasing th e oo m
S u im o to revealed th at a s im ilar s itu ation e x is
ep a tm en t, A ftei* H iuoh id s e u s lo n , tiie m a tter
h e M anagem ent Conlio0Ollt t e e *
rt e r b u s in e s s, th e m e e ting a s adjcurried a t

B sp e ctf u lly su m i 11 ed
K aw a s ak i (a d}
E e cu tive S e cr tary
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