


January 4, 1944

Tuesday
20th QOGXA.LATIYE GGNGR&IS ME3img
y»
,» a meeting was called to order at 8:00 T.1I. in Di :ng Hall ,-26 by the Chairman,
Mr. Honnami
Roll Call was answered by 40 Congressmen. /
Absent were Messrs;
Tasa, |I. 1-3-E Morioka, S* 11-9-B Nakamura, K. 30-8-CD
MK ruma, K. 6-10-A Nakamura 12-12-0 Akiyama, F. 33-5-A
Kasai, R. 7-4-D Kinbara, S. 13-7-B Koyanagi, 3. 35-9-F
Uchima, K. ROhD Nakamura, H. 14-6-F Tanahara, T. 36-7-A
'anaka, 8-2-B Shinkai, N. 14-8-0 Matsunaga, 8. 36-7-F
élto, S. ' 8-4-D Kaneko, H, 16-6-E Nakayama, Y. - 37-8-C
Harada 9-3-F Ozawa, H.* 19-11-D Ogawa, S.' 38-3-B
Uyeda, M. 9-10-B Yasuda, Ni 22-12—¢€ Adachi, K, 38-11-3
Inouye, K. 23-S-E Nakanizo* H. 42-6-C

Accused was Mr* Sakurai, T. 29-1-A

Minutes of the last meeting were read and correction requested as follows:

1- Roll Gall, Mr. E. tanzaki V9$ not abseht. /'

2- Merchandise Go o-.ittoe, if, Narahara*s report should reed as ~2,400,00 in-
stead of ".2,200,00; 1,200.00 instead of ]1,600,00,

3— Fiilande Committee Report, In the discussions a statement was credited to
Mr. Yoda. It should have been credited to Mr, Jakai. In the statement
credited to Mr. Akiyama regarding rebates, the percentage should be chang-
ed from 6% to 6.994

4— Credit Union. A clarification was requested by Jhre Takakuwa on the fol-
lowing: Membership fee of 257, investment program of the Credit Udon
and the details on Deposits.

COliaTTEE REPORTS
Banking Committee

Mr. Takakuwa reported that the Banking Department was able to enjoy the
full cooperation, of the reside» s and accordingly has beeti able to
conduct its business with the minimum of inconvenience to the res-
idents.

The following statistics were reported?

CASHING checks
' No, Government No. Personal Nb# Total
Dec. 4541 61,899.94 1256 50,093.53 5797 111,993.47

SAFEKEEPING
Deposit Withdraw Balance” jji a/Q
Dec. 31 14,283.48 9,090.76 I1IT/235.35 —



COILECTION PENDING- MONEY ORDER

No. Amount
Dec. 31 $2,905.58 Dw®. 31* 524 10,732.07
CnSH ON HAID
On Hand In Bank Total

DEC. 31 19,978.45 97,097.79 117,076.24
CASH RECEIVER FROM

nauser Bank Consumes Enterjprisejs Total
Dee. 34,000.00 52,376.64 ~ 86 ,'376.64
TOSTAI- STiil.iPS-Monthly Sales
Dee. |516.40
silice income

Money Grder™ Cashing Checks Total
Dee. 37.1'6 ~ 80.31 ~— 117.47
ENPSN3E

P&stage Others Total
Dec. 197*29 ™-ALT 19.29
Dec. E~ense Monejr Order Pee Check Ifee Net

19.29""* * 37716 ~ 80.13 117.47

(A complete report,for the quarter of Oct. Nov. and December 1943 is attached
as part of these minutes)

Nr, Takakuwa explained that by a Tevious arrangement with the ¢¢IA, in recong-
nition of the service rendered by the Cooperative and mindful of the expenses
borne by the Banking Department, the ViRA agreed to take care the Cash
Advances and the Clothing ¢ilionances of the 3 employees. However, the re-
cent sVashington Directive failed to recognize our position and requested a
immediate termination of the present arrangement. In spite of negotiations
by letters and contacts were made to effect a return to the former arrange-
ment. the final decision on the matter made it necessary to terminate the
arrangement ;as of December 15. This decision is indeed unfortunate because
the continuance of freecheck-cashing service is not possible except as an
added expense to the people.

Mr. Kimura felt that the cashing of $50,000.00 in addition to the $62,000.00 of
Government checks cashed here by the residents was m indication of further
expenditures nn the part of the residents for living expenses, however,

Mr* Takakuwa felt that the $50,000.00 was not necessarily sp”™nt by the residents
as an additional living expenses because indications are such as to show that
Withdrawals have been Hade from, an inconvenient California Bank to a more
convenient depository.

OOIMfT&E  Oil DOTATION TTCOIITTTTY TIDUCTION 'P'TIOW _ A
Mr. Oida reported that Mr* | sono, the director Of Athletics of the CAS, acknow-
ledged receipt of $300.00, and for our Reference purposed, a disburserpent

plan was submitted.
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Sasaki questioned on the date of the check and he was answered by a state-
ment to the effect that check was dated December 15 also asked for a clar-
ification regarding this fund Which was to be mad6 available from unclaimed
rebates as'per Congressional decision and on the lateness of the issuance of
this check. In an answer,

Oida stated that, ana he first quoted the minutes of the Congress, that the
lateness was due to the involved decision of the Congress, a fact appreciate
ed only the Accounting,Department because o*f complicated bookkeeping entries
necessary if that decision was to be followed. Because of the Audit, which
was to be started at once, it was felt thatiil order to avoid explanations
concerning the complicated bookkeeping entries it was best to delay slightly
the payment. This decision was further helped by the statement to the-
effect that CES was not in a hurry for the money since themain fethletic
season had ended.

Sasaki was not satisfied with the above explanation becasue he felt that
Mr. Fajita had perhaps complicated the whole matter. He. als6 stated that
CIS wanted the money night away according to his information. He emphasized
that in his numerous contacts with Mr. Fujita, he reminded him that the
money should be made available for immediate disbursement and he remarked
that he was told that a committee to be formed for the purpose of disburse-
ment was not necessary in view of the absence of money.

Fujita in an answer, stated that no such suggestion -as made reg rding the
fund to be donated to the CES by the Cooperative as- unnecessary at the pre-
sent, because of limited sport activities. He stated that his efforts
were directed for a successful passage of the a-T'rorrietion as a Congress-*
maiij however, because he is not in charge of the G53 he was never in a
position to answer or to act for that organisation. He also stated that
Congressional action often times required careful study exwecially the
legal aspects of the decision.

. Takakuwa remarked that because of the fact that many members 'f the Congress,

as well as the Board of Directors are unfamiliar ~ith the technicalities and
legality, it was felt best to consult the lublic Accountant in the employee
of the Cooperative for guidance and as a result, an unfortunate delay was
madsc Originally the money was to be donated out of the unclaimed fund bjat
a decision was made to pay it out of the Current Expense Fund after studyiing
the whole problem because this action was considered best.

Sasaki requested that, hereafter, a Congressixmal decision shoudl be immed-
iately acted upon by the Board of Directors because a bad precedent, if
established, as in the case of this donation to CDS, will result in mis-
understanding and ill feelings.

The Chair reiterated that the Cooperative as not acquainted with the urgency of

the fund, that the committee studied the legal and technical aspects of the
donation, that the delay was unintional and that in the future a similar
incident will not be allowed to occur,

PUPtBONITEL CaiHTTEE

Mr,

Oida reported that of December 31$ 1943, the Cooperative employees
numbered 150, of 'which 4 were paid 19.00 by the VIRA and i8f the remaining
146 employees, 56 were employed at $19.00 ted'Uc balance of 90 employees



were employed at $16.00» The complete break-down according to classification
is attached as part of these minutes«

3DUOITIOH Ca.liITTEE

Mr» Tsuzuki reported that the committee-had very little activities, however, he

stated that the "Co-op Hews” is to be enlarged and developed into a better
bi-weekly (this was approved by the Board of Directors) that the improvement
w ill be made by making it interesting, reliable and prompt and because news
items must- be made available at once while it is still news« uitfa. the
change to a bi-weekly .paper it was decided by the Board that the delivery
boys will be paid $:;l00Q as a compensation for the delivery of 2 issues and
ahy other Cooperative materials» The name and address of each delivery boy
must be reported at once to the Office in order to insure payment. In an
answer to Mr. Kawaguchi*s (34) request fbr the amount, of esqg)ease involved

in issuance of the COQ-op News,

Tsuzuki stated that it was approximately $21*00 monthly for a single issue
and $42.00 monthly for the bi-weekly which includes paper, stencil, 'ink and
salary, to these must be added the $34»00 for the purpose of delivery.

In an answer to ]#, Kawaguchi, it was stated that delivery boy could be
of any age and any party, however, it is important to remember to supervise
and control their- deliveries.

13BAL CCRI.ITTES

Mr* Yamate reported on public liability. He stated that there was a danger of

Hr.

liability which might be incurred, if and when a motor vehicle is involved
in an accident, because to date we have not been able to procure insurance#
Northwest Cooperative Auditing and Service Associationls auditor, Mr. Jones,
was instrumental-in procuring a public liability insurance, which is in the
standard foim of A10,000 per person, 20..0GO per accident and $5,000 per
accident on property damage. The policy was issued by the Eagle Indemnity
Company of New York and will run a period of 1 year starting December 9,
1943. The premium, which is yearly, is ,>59.38.

Fire insurance in the Imperial Assurance Company covers p50,000 on merchan-
dise and it is based on a monthly inventory report of merchandise. The
premium is based on our report, however, a deposit premium has been made in
the beginning and therefore at the end of the year, adjustments are made
either in our favor or in their favor. The premium is based at <>1"25 per
$100.00 and for »0675 and additional coverage is maintained against "Fall
3uilding Clause”» Forgery is covered'for *>2,000000, equipment is covered
at $7,000*00, premium is $290.13, public liability bn buildings is covered
eith a premium of .>3343* Fidelity and holdup is covered through the
Phoenix Indemnity company.

Nakamoto remarked that the insurance premium on public liability on pas-
senger and truck i3 very reasonable. It was stated that the low rate can
be credited to the Cooperative Insurance Company*
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i MT* Narahara reported as follows:

1) Sales: July - $4?,<300 August,« 841,Q00 September - §42,000
. , October - 835,000 November « 834,500 December « 846,000,
, a including Dry Goods Sale of December 3rd and 4th, which
t staled '3,600<00«

Da making,af comparison-of the sales of thé summer months against the
3; winter months, he stated that there was a close resemblance between
the 5 suajmer months and the month of December. He pointed out that

.t December sales were chiefly influenced ty. the sole of ice cream -nd
cold drinks, however, in December'the increase in sales was reflected
by. larger selection of merchandise*

2) The new,merchandising policy calls for smaller inventory of merchandise,
a very conservative operation with an eye to the day of liquidation,
therefore, the tendency has been to minimize the loss on that final
cate *

3) By utilizing the bi-weekly Go-op- News., merchandise policy and reports
w ill be made constantly* Suggestions and comments will be gladly
received by the committee and the members, of the Operations*

Mr* Fujita requested a yearly report containing sales, reserves and profits,

In an answer, it was stated that, monthly salesfigures arid profits are made
available to the-Board of Directors, quarterly reports are made available to the
Congress and likewise the yearlyrsport, however, it must be remembered that
the, fiscal year ends on March 31 of each year* And the Bi-Weekly Co-op News
will be utilized to give informations along this line, hereafter, because of

a larger available space*

FUDUC ROTATIONS COMMITTEE

lir. Narahara stated that a Ohristmas Program put on the night of the 23rd by tiFT
members of the. Board of Operations, under the 'direction'of MI* Ogawa, was
most successful and it resulted in additi onal good will. Preparation'all
lowed for this program was only O days* The expenses amounted to “-99*47*

The Chair algo remarked that the residents responded 'kinderfully to the program
and the comments were all favorable,

, "IVICE COMMITTEE

Ir* Fujita in the absence of Mr* Jakurai, r,ho is ill, stated that the villous
departments of the Service Division are either showing wrofit or breaking
even that since January 1, rebatable cash register receipts are now being
issued in the following departments: Beauty lhop, Cleaning, Laundry,
Photo and latch Repair, that the ¢service Division has a new supervisor with
an assistant supervisor attending to field and contact work, this was
due mainly to the youth and the inexperience of the foxmer supervisor,
that block movie plan is still pending, that of the 4 projectors 2 projec-
tors are in good condition, and that the MfiA now has on hand 1 33VvM
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projector and 3 now I&IM projectors«

Sugiyama stated that during Ghristmas, reproduction of Topaz scenery

sold as postal cards in the general store was not available, late.” iMdl
therefore, some have purchased these reproductions at the Photo Studio,
h-oweyer, they did not receive any cash "register receipts« He wished to
be clarified regarding the acceptability of this Photo Studio reoeipt in
lieu of the cash register receipts which would have been received had the
purchases been made at the general store« Xn an answer,

Ogawa stated that because of a unfortunate misunderstanding during his
illness, these printed reproductions which were t o be sold as merchandise
at the general store was not properly handled, however, this matter will
be left as is in spite of the fact that it may seem unfairc

COMMITTEE

Narahara in the absence of Mr« Akiyama stated that the spaces needed by
the Cooperative was made known to the WRA on several occasions, however,
the oommittee has felt that to proceed for a complete negotiation, an
authorization from the Congress and the B”ard of Directors was necessary«

Honnami remarked that, the Joint Committee on Building had no negotiating
power and that after investigations they are to report their findings*

It was felt that the authorization was necessary in order to proceed and
oomplete the negotiation the oommittee felt was neoessary*

Kawaguchi (34) felt in his opinion that,the committee was empowered suffi-
ciently to proceed with their negotiations«

Takahashi opinioned that the authority is dependent largely on the problem
in view of the responsibilit y*

Chair remarked that the very nature of the problem decided to a large ex-
tent whether it should be referred to the Congress*

Narahara remarked that the Cooperative Building will not be realized
according to Mr« H* R« Watson because the 1944r-45 budget has no allocation
for this item, that the group of Mk P* Buildings might be made available
if and Then the Mk P*s are recalled, that the problem of Office Space
might be relieved partially by the use of 8 x 12 "pay station” buildings,
however, the committee felt that authorization will have strengthened the
position of the committee«

Takahashi was of the opinion that negotiation for pay station and recreat-
ion hall buildings should be authorized to the committee, 3

>0 | - - (I SHi Vy.
Kawaguohi (~4) was likewise of the same opinion,

By an unanimous deoision, the Building Committee was authorized to negotiate

for

pay station and recreation hall build in gs*



FINANCE COMMITTEE
Mr* T*kakuwa reported as follows:

1) On January 3, inventory in all of the departments was taten and there-
fore financial report based on this inventory will be ready in about
3 or 4 weeks*

2) According to the November neorods, we have on hand the following:
unallocated reserve, $2»917*56; allocated reserve, 9,7?75#58; rebates,
$14,387*15 ahd $23,203.65 for July-September net earnings.

3) Profits for the month of December should be good, based on the trend
and profits of October which is $7,116,42 and on November which is
$5,754.97.

4) Theamoint of jatronage rebate for April, May and June is $14,387.15,
and we are in a position to pay these patronage rebates because of air
sound financial position, besides, the conservative policy of operation
will not call for a large cagAtal. Approximately $30,000.00 is on hand
now and about $3,000.00 is aocaints payable leaving us roughly $27,000
In view of the agare the definite decision can be made in February
after a complete report of the accounting departmmt.

EMPLOYEE*S HW YEAR HRTY

At the request of the Chairman, Mr. Oida stated that in appreciation of the
hard woric by the variaxs employees in ail of the departments and in recognition
of the Christmas rush work, the Board of Directors has recommended that the
employees* ¢arty be made possible with an appropriation of $150.00. He also
stated that no directors will be present.

Mr. Kawaguchi (34) was opposed to ,the idea of the party if this party was in
acknowledgment of the efforts on the part of the employees beoause lot of
parties are being held throughout the camp and some of the employees are
not as hard working as they have been reported.

Mr, Sasaki emphasized that it was conmon knowledge throughout the community
that full 8 hours of work is usual in lhe Cooperative and therefore he
endorses the Board of Directors recommendation.

DECISIOH

By * aaJority vote (32 "yss" - 4 "no") the reoomsunaction of the Board of Dir-

ectors was approved to appropriate $150.00 for the Cooperative Employees'
New Years Party.

OPERATING AgHERVENT
Mr. Oida reported the progress as follows:

1) According to the Operating Agreement, publio liability was necessary
and in the absence of any such insurance, members of the committee
raised their objection to the completion of the negotiation unless
this was clarified.
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2/ Soon after the time, -when the objection was raised, a successful
negotiation has resulted in obtaining a publio liability insurance
through a Cooperative Insurance Agency and we are now adequately
protected*

3) In the beginning of the negotiation, the committee felt best that
the section on Motor Y$kicLes be deleted, however, after investiga-
tions a sub-committee has recommended the acceptance of the terms
and inclusion of this section, with motor vehicles rental rate at
$ 0*11 per truck and *06 per passenger oar including maintenance
and repair, which means gasoline, oil and other necessary up—keeps*

4) Because of the strong sense of responsibility felt by the members of
the committee, a Joint Committee was of the opinion that the complet-
ed negotiations to date should be reported back to the Congress
for their acceptance and approval including authorization for sign-
ing and payment*

5) The back rental amounts approximately $6,000*00. 1In all probability,
a 3i° interest may be oharged by the W,B«A.*

Kimura feLt that the 11# on truok was fine but also felt that if the
truok were used for 10,000 miles, we should be in a position to perhaps
buy a second hand oar for the amount of rental, however, he was told
that the purchase of the car during the war time is,materially speaking,
a simple problem, nevertheless, parts and supplies incidental to the
operation of the car were not readily available exoept on high priority
rating and in view of further curtail ment in gasoline consumption
these factors are not to be considered lightly*

-~Mt was also stated that transportation charges on goods received at

Mr*

The

Mr*

Mr*

Delta are not made to the Cooperative*

Nakutani opinioned that the rental to be paid by the Cooperative to the
HRA should, be so negotiated that i could be returned to the people,
because this rental, after all, rightfully belongs to the various blocks
vwhose facility the WRA has denied the people tut by allowing the Coop-
erative to use it the IRA has turned about and charged rental to the
people* He strongly urged negotiations along this line*

Chair in an answer to this suggestion stated.that this, as a problem,
should be handled by a group such as the Community Council since it is
a political problem although to the Cooperative it is a problem in
economics*

Oida also stated that Mr* Srnst and Mr* Hughes were inquiring on the
progress of the Operating Agreement between the Cooperative and the "RA*
In an answer to Mr* Hughes* inquiry, members of the Joint Committee met
with Mr* Hughes at his office, and discussed the progress to date*

Omori emphasized that after ~ to 6 months negotiations, it is now to

be completed, and although the Congress has once before approved the
signing of thb Operating Agreeaent, this Congress should in view of

the present situat ion, once again re-approve .the signing of the Operat—
lug Agreement, and authorize the payment of rentals, the details of
which should be worked out by the directors*
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Mr* T&kahashi likewise emphasized the fact of prior approval by the Congress

DECISION

and therefore, the Congress should without hesitation re-authorize the
signing by the President and the Seoretaxy, and the payment of the
, rental by the Treasurer*

By an unanimous vote, the Congress authorized the President and the Secretary
to sig™o the Operating Agreement, and likewise authorized the Treasurer the
full payment of the Back Rentals*

COVMITTEE ON COMMUNITY EDUCATION AND ACTIVITY HIND

Mr*

Mr*

DECISION

The

Takahashi stated that cash register receipts which were lost, misplaced
or destroyed created a problem financially for the Cooperative beoause
that portion of the sales which was not rebatable to any patrons was
subject to Federal Income Tax as an additional income for the Cooperative*

Tickets™ in the very small denominations are very often thrown away in the
stores or the*nearby store grounds* The management felt that these
ticket, if they were to be thrown away, could be saved in a receptacle
especially provided with the following legend: "Cash Register Reooipts,
placed in here will be donated to the community educati on fund, and to
the C.ommunity, Activity fund*' The fund is kept and distributed at the
discretion- of a committee to be selected by the Co-op (for this purpose)*
Thank you*1

Also, the patrons who did hot wish to'keep small tiokets were asked to
drop them into the proper receptade, and they were given to understand
that the rebates accrued to these tickets will be used as a fund by the
Community for Euuoaticnal and Activity purposes* This method was adopt—
ed since the beginning of April 1/ 1943* and therefore, a substantial

sum will be made available soon after the declaratioji of patronage rebates
by the Board of Directors, and the Cooperative Congress*

/ .

In dispersing this fund, the question of responsibility as well as the
authorized person or pers*ons must be, determined* Because of the very
nature of the fund, the Board does not have the right to disperse +his
fund nor does the Congress the right to disperse the fund, also* The
fund in question belongs to the patrons, and a rejaresentative of the
patrons from each block must formulate policies, and disperse accord-
ingly* This procedure according to "the consensus of the opinion is
proper and the fairest method*

Honnami added that previously a committee of 3 had been selected to re-
ceive this fund, but in the light of the above, it now develop« that
this committee does not have the authority, to properly disperse this
fund, therefore, in order to carry this out properly, it is the
recommendation of the Board of Directors that the Congressmen of the
various blocks present this problem to the block patrons, and proceed
with the election of a delegate, who after a meeting, will carry on
with the dispersing program#

=M, -

Congress unanimously received the suggestion as fair and practical and



worthy of the immediate attention in their Respective blocks and to help
select a qualified representative to formulate a definite policy and method
in connection with the dispersing of’this fundi

ELECTIOJ

The

The

COVMITTEE

Cl» ir stated that the election, required by the By-Laws, call for an
appointment by the Board cf 5 to the election committee* Messrs* Tsuzu;u
and Kanzaki have been appointed to the committee and the 3 remaining
committeemen are to be seleote d out of the Congressmen*

The Congress unanimously requested the Chair to appoint 3 Congressmen*

The 3 Congressmen so appointed are Messrs* Yamada,:Muronaka and Kaw&guohi*

Chair reminded the election committee that, according to the By-Laws,
election, of the Assemblymen is scheduled for the 3r”~ Monday and the
election of the Congressmen is scheduled for the 4th Monday, He also
reminded the committee that they should select a Chairman and formulate
elect! on. procedures,

FISH MARKET Vv

The

Chair remarked as follows;: - >

1) The last Congressional decision directed'the Board of-Operations to
proceed immediately with the establishment bf a fish market, however,
.developments since then have ind icated a clarificati on was neoessary
on numerous problems such as: the protests registered by block 1M3

after their block meeting through their Congressmen, the lack of assur-
ance for a permanency of the presently assigned recreation halls to the

Cooperative, the present pr ogram of returning the recreation halls to
their respective blocks, the uncertainty of the CooperativeBuilding
program, the absence of a favorable reception to the proposed fish
market in any particular block; therefore, in view of the above, a
permanent investment consisting of plumbing and concrete floors cannot
be made at onpe except on a very temporary basis, and in addition to
the above problems, the Council's suggestions on sanitation must be
given serious consideration* The minimum sanitation requirements in-
clude proper piping, concrete floors, sewer connection and ioing faoi—
lity, and in order to fulfill this sanitation requirements, the
original budget cannot be considered satisfactory nor sufficient*

In spite of the many oontaots ipade with the original list of souroes
submitted by the fish oommittee together with suggested souroes sup-
plied by the various other Cooperatives which are engaged in the sale
of fish, only one source replied and assured us cooperation to the ex>*
tent of applying some Mexican Sea-Viater fish* In the light of the
foregoing, the problems are numerous, budget needs to be revised and

consideration must be given to any loss which might be suffered in case

of a sudden order to change any selected location for the fish market
in the absence of a permanent assignment* Good suggestions in writing
are welcome in order to bring about the actual establishment of the
fish market* The purpose of ihis report was to clarify any misunder*
standing that may now exist on a personal basis and that the members
of the Board of Operations have sincerely given this matter a most
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thorough consideration, however, lacking the proper armswarsto the
various problems this matter has not been actually accomplished«

TOEiZ FEDERAL CREDIT UNION

Mr« Matsumoto, presidahtof the Topaz federal Credit Union/ due to his
inability to be present at this meeting, has requested that this message
be read before the members of the Congress« The message stated that
after many months of deliterations, and untiring effort on the part of

.\ ' the Unedit"Union Board of Directors, they are-now ready to launch the
,  membership drive and in order, to solicit membership they felt that their
. objective could be achieved with the assistance of the Cooperative Con-
gressmenlbéoaus e of their strategic and logical position with respect
to their blocks« His message therefore, requested a earnest cooperation
* : .on «this matter to i'hsu’ré a.successful drive in the interest Of the people
E - -|.of Topaz« A R |

The Chair stated that the By—taws of the Credit Union will be ready shortly,

that the Crédit Union’s chief function will be as safekeeping depository
for the convenience of the Topaz residents and that saving habit will be
e encouraged, by “thé Crédit Union« -, f

The meeting was adjourned at 11:4,? P M

Respectfully submitted,

R« Maeyama,
Exeoutive Scoretary



Tuedday
February 1, 1944

21st COOPERATIVE COKOPECS MEETING

The meeting was called to order by the Chairman, Mr* It* Honnami, at
3:L3 P. M, in $26 Dining Hall*

Roll Call was answered by 50 Congressmen.

Absent were Messrs:

Y. Kikuchi 1-11-B H. Kamzaki 2U-10-E F. Akiyama 33-5-A
K. Kuruma 6-10-A T. Katase 28- 8-F s. Oida 33-2-F
S. Sa-kita 10-6-E H.' Yamada 29- 9-G s. Koyanagi 35-9-Tl
M, Takata | 6-7-C we |keda 30-11-F 0. Shiraamoto 36-9-3
S. Nao 20-11-CD E. Nakamura 30-3-CD T. Fujita 41-5-3
C. Uyematsu 27-3-D Ji. Muronaka 31-7-1? c. Numajiri 42-4-F

Thautes of the last Congressional meeting were not read*

All new, as well as re-elected Ccngressm.eA, were introduced att his
time by the Chairman. The re-elected Congressmen numbered 27*

DISTRIBUTION «OF REBATE- APRIL, /'AY ¢(HD JUNE 1943

Jir , Takakuwa reported that for the quarter of April, May and June
1943* allocated rebat.:s Is 014,3~7.15» That, cash position is
about 033,000.00 and accounts payable is *>5>000. or net balance
is about 328,000*00. Therefore, he recommends to the Congress,
as the cash position ample, to pay out rebates for April, May
and June 1943*

Mr. Ozawa inquired on the percentage of rebates to be paid for the
quarter, and he was answered that the percentage recommended by
the Board of Director is 127,

It was unanimously approved that 12%. patronage rebates for the quar-
ter of April, May and June 194-3 be paid out in February.

The Chair stated that rebates will be paid out as soon and as humanly
as possible.

APPOINT!IEITT OF 1-I0THUATIKG COMMITTEE

The Chair read the names of the present Board of Directors and
explained that as 4 members- Messrs. Ito, Nakamizo, Surii
and Yoda were not- re-elected as Congressmen, they will have
to replaced, He appointed Mr* Fajita and Mr. Oida as the
two members elected from the present Board of Directors and
the following five from the Congress to complete the nom-
inating committee/which will nominate'condidates for the
Board of Directors: Messrs* Kinbara, Nakajima, Sakai,
Shinkai and Uyeda.
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the CQngre?
call for hi:

each month*

that aa yet

of the boy from some of the

been jiublia Bd in *the ”“co-op News”.

DONATION TC USE OF B~ ATION HALLS

The

Chair explained that the decision of'the meeting’'held on
January 14 by the Board of Directors, was to'make an'"O~rei”
to'the fallowing/blocks. as follows: »"12, 19, 26 $20*00-
#3, -31, 41, $10.00; he asked for opinions concerning this
matter from the Congress.

The ghair was asked to give clarification for the recsson for
this"”0-rei”, to which he explained that as the Cooperative
has been using the recreation halls and other facilities of
the above mehtloned blocks, thus denying the.residents’'of t
these blocks the privilege of using these buildings for ree-
rNational purposes and inconveniencing them, it-was thought
a good gesture by the members of the Board if this "0O-rei”

as above-described was made.

It was unanimously approved bv the members of the Congress
that the "0O-rei” be made to the following blocks as follows:
$20.00 to Bioelse #12, 19 and 26; $10.00 to Blocks o, 31,
and 41.

The Chair asked if there is any other business to be discussed

Hr.

Hr.

%

as the Agenda of this meeting had been discussed.

Kawaguchi,” (34) in re-discussing the matter of delivery
hoy for distribution of the ”co-op News”, stated that as
there are two. Congressmen in each block,*a delivery boy
is unnecessary. He further stated that # 34.00 paid out
each month'by the Cc5-op is unnecessary expense. To which,

Takahashi replied that, as this matter had been discussed
over and over again and. finally uecided upon by the Board
and because this new system is in operation at the present
time and running satisfactorily, there is no need for re-
discussion of this problem.

Fujita was likewise of the same opinion, that this new
system is now being tried and working satisfactorily.

This matter was tabled. -

COLIUHITY BDUC TION~NACTMTi FUHI)

It

was reported that not quite all the names of the representa-

tives from the blocks for the Community Education*-Activity lund



had been turned in, therefore a rennp”~t min .

et°to do”~at onIT "~ R~ n °f tha "reselLt™as
Is completed.at 8 iieetln- 13 to be Held when the list

GFT-TOOFTESR PARTY FOR CCKC-fca EN

hr. Yamate suggested that a /;et-together. party be held for the
old ana new Congressmen. That this party be very informal
. y informal

and mane conservative,

It was the consensus of the opinion that this get-together
party is a good idea and that it should be held. °

lir' beych \hidy" 562001t j RMKoP thESTaRAAHRIING this party
DICISlou

It was™unanimously approved that a 'get-together warty for
old anc. new Congressmen be held, that each Conrressmen at-

tendm G the party be charged*-$1 00 to take cart o fthe it

aiii?LOiind fl oomaittee”ooffs'istinc of Messrs. Yamate
h a ’.‘}Naquchl (343, Ozdwa and Sakurai to take care
tne retails Tor the paryt

ae(Ch
°ft
of
aiscussions pertaining to the minutes of the Cong-
regional meetings. lu was requested that minutes of the last
distributed to the Congress about a week prior to
the forthcoming noting so.that they will be able to learn
transpired ao the last meeting. To which it was

be?oreBt i hfe s N~ £he last-meeting will hive to betmproved
. c*nKbe mlmeoqraﬁhgd, distribution prior to the next
meeting cannot be accomplished.

) state<i.t3? * as oone of the Congressmen are not*acouainted
with the provisions of the By-laws of the Cooperative, nrinted
copies of the same should be distributed to all Congressmen.

5? a5 anawer ?ndiliSuirY on the incorporation of the Cooperativ
. . ?hiV f°P az rative i incorpor
under the District of Columbfla.a Cooperative is corporated

) ) as;soon ps the By-laws of the Cooperative are
printed, they will be distributed to the Congressmen.
The meeting was adjorned at 9:35 p, M

Respectfully submitted,

S. S. temporary Secfry



TH8 MISOTHS (B

36TH COHMBSSICIilAli MMIHS
(Special Meeti;ng)

January 16, 19/

36th Cooperative Congress v/hich is a Special Congress was called to order to
m up the business "before the election of the Cooperative* The meeting was
galled io order by the President Mr© Yamated at 7*"5 P«®P at Dining Ball 26*
on January | 6# 19%0©

1© Boll Call

Those presents Messrs© Kikuchi (1)5 Cgi (h)3 Sugiyama (h)0 Kawaguchi (6),
Sait* (6)* Sawamora (7)5 Kimura (8)& Uyeda ($)t Moriokaa (I1)a Nakagiri (11)a
Nakamura (12)c Kinbara (13)9 Tsuzuki (13)0 Shinkai (,1k)$ 6shima (Ik)9 Naka—
nishi (16)0 Ozawa (19)0 Tarcate (20)5 Moriguchi (22)0 Nishiyama (22)* Puji—
moto (23)9 Isoye (;6)0 Sakai (26)9 Takahashi (27)0 H&nzaki (28)* Ishida (29)5
Nakamura (30), Hideshima (31)© Nakatani (39 Dcwke (36)5 Nagasawa (36)»

Ohye (37)fi 8uzuki (37)9 Kakimaru (38)0 Yoshida (38)9 Asoo (39)® Nakagaki (39)9
Ikuma (Ui;9 Noda (is), and Pukuhara (42)0

Absentees Messrs# Suzuki (1)© Honnami (31), Omori (3)9 Miyagawa (5)0 Miy&*
ta (5)d Kato (j)» Jwatsubo (S)9 Pukawa (9)© Sakamoto vIO)« Sakita ’'10)* Na-
kajima (12)9 ¢caneko (16)aTanaka (20)9 Amemia (23)9 Kiino (27)0 Mizuno (2S)f
Sakuxai (29)* Ikeda (30$* Akiyama (33)* Hirotsu (33)* Kawaguchi (39 Mura-
kami (35)* Byashi (40), Jinbo (kC)q

Pour seats vacant*

Before entering the business* the Chairman introduced WRA Washington repre-
sentatives Messrs© Eossnfin and Derrickson* who had just come to visit Topaz
Consumers Cooperative Enterprises, Inc©

20 The Minutes of 35th Congress in Japanese was read and approved with correc-
tions en Mr© Yamate*s trip expense account and to the statement of MrO Na-
katani as to the suggestion of one of the member of the Co-cp in his bSock
on election®

39 There was no communication to be announced before the Congress©

h# President Report;

Pirst of all the Chair called attention of Congressmen to a mimeographed
copy of report of Pinal Proposed Distribution of Net Savings for Three

Months Period Covered by July* AugustB and September, 1970

(a) The mimeographed sheet read as follows:

( See Next Page )



FINAL FIGURES PQR PROPOSED DISTRIBUTION Cff
NET SAVINGS FOR THREE MONTHS1 PERIOD OPTOED BY
JULY. AUGUST. AND SEPTEMBER* 19*A

() Total Receipts for the Period

July $ 37.625.30
August =3, 066, 'O
September 38,731.33-
Total $119, ¥23.63

Less Sales for which no Receipts were

Issued 8-.716.2¢.
Amount participating Patronage Refund  $110#707*35

(2) Tickets turned in for Patronage Refund during

the period
July 37.789.13
August 37*3"No«76
September r 11«717»$2

Total 1038847.71

(3) Tickets Issued for Sales and Services but were not
turned in for Patronage Refund

July 2,839.17

August 5,725. 6~

September 7,913*11 ,
Total $15,577.92

C*O Net Savings for Period Covered

July i*,06**.57
August ** 609.17 :
September 2.299.35. ..
$ 10,929.09
(5) Rate of Patronage Refund for the period $10,929.09 - 9.S72#

(6), Chair suggested the following Percentage of
iDistributions

85 for rebate payable to patrons in some future datec
1»S7$ for ALLOCATED GENERAL RESERVE PUNE*

Mr« Yamate suggested that creation of Allocated Genial Reserve Pond and
explained how it was necessary to create this fund aside from allocated
reserve fund* This allocated general reserve fond was necessary to pro-
tect liguidation and use it as the cushion against the losses» The
question of general reserve fund which amounted to $9*683»80 as of
November 30* came xp from the floor of Congress» The Chair explained
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that this -unallocated reserve $9*683*80 is undividable part of reserve
and could he used in case of loss through liguidation hut this fund

is likely to he subject to taxationo While new allocated general re-
mserve fund is not subject to taxation because it is allocated to in-

dividual patrons*

DECISIONi
(1) The Congress with unanimous vote agreed to have 8 out of
9*872% for patronage refund of the period (July# August#
and September# 197)*

(2) 1087% for allocated general reserve' fund to be used as
sushion against loss of liguidation and agreed to have such
fund be earmarked*

(b) Business trend

Business trend has been very good for the month of October# November#
and December# 1970- The conparative figures are as follows?

Month Net Sales After Tax Net Saying
October $378,867.60 $4(369.56
November 38,,992.19 4,441.57
December 1+90362.58

(Docember figure is gross sale,
Saxes have to be deducted)

Tickets turned™ in for Patronage Befund;

October* 19/- 29*977*28 in which $1*0420UO donated tic-
kets were included*
November* 197h 28#386coh "in which donated tickets

$77°96h/ were included*

Of the above figures# fish market sales amounted to?

October $2,481*85 -314*90
November 3* 892*17 185*25
December 4,388*00 (subject to correction)

There has been some criticism against fish market operation because-

of loss figures shown for the month of September $205*18 and October,
$3lho90* but that is unfair criticism because our policy is to operate
at post and not to issue rebate tickets* Beside this investment s and
iimprovements made to the fish market during the month of August* Septem-
ber* and October# are all charged off* Therefore# whatever asset left
at fish market such as scale* show case# etc* are all paid for by the
end of November which month show profit of $185*25« (See Pish Market
Report Y©



(c) BEPOBI PO5 TCPA2 CASH SESTOQE PHPABMjfT
November, 19M+

(1) Check: Cashings:

No* of Checks Amount
Government 6, 131+ $73,882.05
Private 1,060 58, 181.16
Transit 20,561.21
152, 21+ 12
(2) Money Order and Travelers Cheques Sold
No* of Checks Amount
Money Order 975 13,658. 15
Travelers Cheques 5.560.00
¢ »P $17,018. 15
(3) Insurance Sold
Amount $3«60 Our Commission

tprevious month)

Profit and Loss Statement

Oross Income:

Check: Cashing 53.63
Money Order 03.31
Other Income 71
Travelers Cheques 16.96

Total Income

Operating Expenses:

Wages 98.22
Payroll Taxes 4.9
Outward Shipping chgs* 23.5n
Inward Shipping chgs* 26«32
Cash Short 106
Bent 2.85
Depreciation 271+
Tel & Tel 1.76
Ins« & Bonds 23.15
Misco Expense -H.71

Total Expenses
Net Loss for November

Pee

$53.63
53.63

Pee

93.31
16.96

$110,27

11
.6¢C
*71

10+«61

19676
$ 31«75



TOPAZ CASH SEH7ICE
Deoember* 1944

(I') Cashing Checks

H© of Che (ks Amount
Government 60 $67,0966075
Privato 1 0l 6l 3SCS0uUs53
Transit Co-op Check
7c3N7 $iigto3791""
(2) Money Order and Travelers Cheques Sold
Ho Of Checks Amount
Money Order 679 13r063045
Travelers Cheques .. o3 1.«<300000
772 $1*40363*5
Insurance Sold
Amount sold $3C80 Our Condission
xfoDli&fr »n& fioBiB Statement
Income:
Check Cashing ' 51«6l
Money Order 63«90
insurance a2l
Travelers Cheques 6Cc32
Cash Over 15055
Total
Expenses:
Outgoing Check Output chgs, 25*68
Incoming Cost Money Shipping
Charges for the Months—August9
Septemher9 October,, and December 98061
Miscellaneous Expense 576
Bonk Balance adjustment with our
book Charged o ff 57»27
Total

Net Loss for December

Pee

$ 51661

$ 51.61

Pee

$ 63099
605E

$ 7005&

$ *21

$137*SS

$187*32

$ 49*44



ASSETS AND LIABILITIES
November 309 ;$SW

Assets Liabilities
Cash on Hand $19«8C3»52 Loan $57c901022
Gash in Bank 39#092»12  Collection 63.56
postage Stamps 200,00 Inter-Dept, a/c payable 533*5"
Aceto Payable (Money Shipmt,
digs) 26,32
Total Assets $ 9909%. 60 Total Liabilities $59¢«095005

TREND OP LOAN FIGURES

Loan as of November 30019~ $57»901*22

» H «December 31s 19U4 53595754

& ? «January 6* 1975 51d076*>5"
Interest for 3 months « e , « * « , « » 1»59*36

CASH POSITION OP TREASURY

Cash position as of January 16* 19/75*

Nephi Bank $ 37*186.10
Delta Bank 1,977,20

Total $ 39063030
Accounts Payable $ 2,979,55

Pish Market Heport
Pish Market Report is presented under separate sheets this evening.

The report was written in Japanese by the General Manager. He has given
the report in full details which Congressmen understood very thoroughly.
General Manager*s report is to constitute part of this minute,
(Congressmen has their own copies which were distributed at the Congress
Meeting of January 160 19M5 (

Preparation for Coming Cooperative Election

The Chair informed Congress that the Board appointed five Board members
to prepare the procedure for coming election.
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HEW YEAB PARTY POE EMPLOYEES

Mr* Takahashi presented the employees* case requesting Congress to grant $150
for their Hew Year partyc because it has been the custom for the past two

years*

- DECISION: With -unanimous vote Congress passed the motion and granted
$150 for the How Year party expense©

VBA GEMTS OHE EMPLOYEE POE GOVERNVENT CHECK CASHING

The Chair reported that at the Third Convention of the Federation of Center
Business Enterprises”™ the resolution was passed requesting WBA to share the
cost of cashing government check® The following answers were received from
Washington through Mra MacHeil? Gila&Pcston8 and Tule — two clerks$ Topaz$
Amache* Manzanar* Minidoka* and Heart Mountain9 to receive one employee at
the rate of WBA »Cs wage scale® ' At this point M© Yamate spoke to M© Boss-
man who was sitting beside him and received confirmation to the above effect#
This was the good news of the evenings

m\v
KINEN-SHI

Kinen-shi of Tcpaz Cooperative were distributed among residents this after-
noon throughout*the Center and created very favorable sensation* but there
were some person who did not put in their names in the Xinen—shi who were
sorry figure* In order to satisfy those people* Mr* TSuzuki proposed to
the Congress that Cooperative accept additional names to be printed as sup-
plemental to the original publication© The Congress thought it to be a very

fair and good idea©® Xn behalf of the publication committee* Mr* TsuzuKki
announced that the Committee on Publication of Einon-shi will accept addi-

tional names to be added to the Kinen-shi©® Those people who wish to have
additional copies will be available at a fixed price* but as yet no price
was definitely, set©

CIGARETTE AND TOBACCO DISTRIBUTION AVONG SMOKERS

The question of tobacco and cigarette came up once more© M®© Nagasawa of
Block 365 proposed that Durham and pipe tobacco also be placed on the allo-

cation listo

DECISION? The Congress decided with majority vote that Durham and
pipe tobacco also be placed on the allocation list in the same manner
as that of cigaretteo
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APPRECIATION TO THE CONGRESSIONAL SECRETARIES

The Chair mentioned the splendid services of the past year by Messrs© Matsuno
and Kitano as Congressional Secretaries«! The Congress was impressed "by their
service and have reached the following decisions§

DECISION: That this two gentlemen be shown appreciation in material
way and left it to the discretion of Board of Directors«

PRESIDENTS FAREWELL ADDRESS TO THE CONGRESS

M® Yamate thanked the Congressmen and Board members for their splendid
service# which they rendered to the community by their wholehearted co-
operation during the past yearO He stated that the Congress has gone
through a period of hardship at the early part of last £ear but have suc-

cessfully come out of it and have given splendid services to the Cooperative
movements8 and for the welfare of the communityO

Unless there is sonie urgent necessity of calling a meeting$ this Congres-
sional Meeting will likely be the last one before the Hew Congress, is elec-
ted«

Meeting adjourned in a happy and g~ mood on the part of every Congressmen

at 11{00 pon©

Respectfully submitted#

Matsuno and Kitano
Congressional Secretaries

(Note—The original of this minute was taken in Japanese* This English
version is the content of the business transacted during the evening)#
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TOPAZ CO-OP GASH SERVICE
BALANCE SHEET

, December 30$ 194ty

ASSETS
Cash on Hand
Cash in Bank
Postage 3*und
LIABILITIES
Loan
Collection

Inter-Dept* Account Payable

accrued Interest Payable

iH VvV 55.75
10, 259,05
200.00

¥55*31™"»S0

$53,961+.5H

866,16

+21+, 71+
59.36

$55.3780



TOPAZ CO-OP CASH SERVICE
OPERATING STATEMENT
3%r the Month of December, 19*&

GROSS INCOME:

Check Cashing $51*61
Money Order 63.99
Others *21
Travelers Cheques 0. 5a
Cash Over ....¢5*55.
Total Income $13tf« 88

OPERATING EXPENSES:

Outgoing Money Shipment Rjg?> $25*68
Incoming Money ShipmH* Ezp* 98*61
Angusl19 Sapto October, &

December
Miscellaneous Expense 5*76
Adjustment Bank Balance 57&Y
(Book balance over)
Interest on Loans 5-90l6._
Total Expenses 2h6«68
NET LOSS $ 108*80

Note:

1* Expenses from Main O ffice are not included in this statement*
because they are not presented to us as yet*

2*  $57*27 adjustment is result of careful check up by the Manager
of Cash Service Department on charges by the bank but was not

reported before*

3* $59*36 was not included in Mr* Yamate”™ report to Congress,
January 16 0 197°5*
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Hame of Congressman

The bfth. Cooperative Enterprises Congress meeting will

he held this coming TuesdayOAugust 7bhs from
6530 p6W® at Dining Hall 200 Agenda for the evening
will includes

Ao Explanation

1« Store 2 (Dry Goods) to close end of August
2« Beauty parlor to he permanently closed
30 Store 1 (Canteeni to hold sales for slow
moving arid dead stockc
Mail Order Department discontinued as of August 1st

Bo Becommendation of "faithful services renderedll by
Key Personnel from Service and Personnel Chairmen-

G Liquidation of the Cooperative Enterprises

1* Dissolution date to be set
2< Question of employeesl compensation during final
stages of operation
3a Explanation of WRA agreements and plans
4da Explanation of Trusteeship
a* 3 members to be elected to trusteeship
b. Compensation
G Responsibilities

5 Vacancy in the Board of Directors to be filled

NOTE; Trusteescmd Board of Directors to be elected at
Special Congressional Meeting®

6« problem of equipments and fixtures to be disposed

7* Question of Income Tax
ic1Jes&fShiu&n&e of Rebate Stubs

Do Consideration and taking under advisement, amenaments
to the By-laws and Articles of Incorporation to designate
the Trustees to donate residue funds to some organization®
To be adopted 30 days from today®

This meeting will be perhaps the most important in the history
of the Cooperative® Every member of the Congress is urged
to attend for the benefit of their block members®

YOUR PROMPT ATTENDANCE IS REQUESTED*

Nobuo Tabata, Secretary
Cooperative Congress



MINUTES QI THE 45th CONGRESSIONAL FETING
(~ufor tei'ftriglnal minutes in Japanese for full particular®)

Held at Dining Ball 26, Tuesday, June 5# 1945 **cm SiOO P*nu

ROLL CALL: 3S fiongress members were present* Mr* Mankichi Tanamachi, new Con-
gressman from Block 5 waa introduced*

Minutes tf the 44th Congress meeting was read in Japanese, corrected and approved*

Mr* Nakatani of BLock 34 inquired if there were any more members on the Board of
Directors who were on the Blocked National status* The Chair replied negatively*

The agenda for the evening was read by the Chairman*

The Chair explained that this meeting was held specifically for the benefit of
Mr* Yamate who brought numerous charges against members of the Coop and at the
same time gave his side of the controversy« The Chairman remarked that two
letters were sent to Mr* Yamate and finally an answer was received this day
(June 5, 1943) declining the invitation to appear before the Congress* His
reasons as contained in his letter were first read in English by the Secretary
and later translated into Japanese ty the Chairman*

The above being the case, the Chair inquired if Congress would wish to go on
with the meeting as planned* Upon taking the votes regarding this matter,
the following resulted:

Yes — 30
No — 5
A motion was made by Mr* Hoshiga that: "The Yamate statements are not all facte

nor true in many respects, so they should not be accepted as such in the
Congress minutes*]l The motion was seconded by Mr* Ishizaki#

This motion was made to conteract Mr* Yamate's request that his statements be
put in the Congress minutes in its entirety as being absolutely true* In order
to strez”~then this fact, his letter had been notarized by Mr* Joseph Jones of
the Administration* After a lengthy discussion, a vote was taken and the

results were:
Those in favor of Mr* Hoshiga's motion - 28
Those opposed to Mr* Hoshiga's motion - 3

Opposite views were expressed by the following Congressmen regarding the Yamate
statements:

1) Mr* Hoshiga challenged the statements and explaihed position regarding himself*

2) Mr* Yukawa challenged the statements and explained position at Black 9
Assembly and Mr* Tanaka, Congressman from Block 9, who was absent due to Illness*

At this point, Mr* Ishizaki took over the chairmanship*

3) Dr* Ochikubo challenged the statements and explained position of Block 23
Assembly and Mr* Shizuo Sasaki, former Congressman from Block 23*

4) Mr* Nakahara challenged the statements and explained position regarding
himself*

3) Mr* Okamoto challenged the statements and explained position regarding himsBIf*

The Chairman, at this time, reminded the Congress that since the letter and the
statements were notarized, they must be taken for granted as to its authenticity*

6) Mr. Hoshiga again challenged the statements about Mr* Yamate'a defense regards
ing his expense item of $230* and his (Yamate's) adverse treatment of Mr* Tanaka*

7) Mr* Nakabayashi challenged the statements and explained position regarding
himself* & also brought out the point that Page 9 of Mr* Yamate *s statement was

réﬁssing despite the fact that his notarised letter mentioned specifically only
pages.

Here, the chairmanship was turned over to Mr» Hoshiga*

8) Mr* Ishizaki challenged the statements again regarding the expense item
of $250*



Minutes of the &5th Congressional meeting (continued)

A motion was made by DrO Ochikubo that? *Avote of confidence be accorded
Mr# Sasaki in appreciation for bis untiring efforts in behalf of the Topaz
Cooperative.n The motion was seconded by M# Ishizaki and passed unanimously#

The Chairmanship was returned to Sr# Ochikubo#

Block 27 presented a resolution through their Congressman Mr« Takahashi3 that
the Cooperative be dissolved as soon as practicable# Mr# Takahashi further
eaplained the reasons for this move# Howeverf he was reminded that liquidation
plans were discussed at the previous meeting at which time he was not present#
His suggestion regarding the early closing of the Cooperative will be held in
abeyance#

There beiif no further business9 the meeting was closed at 110 p#m#

Respectfully submitted*

Nobuo Tabataj Secretary
Cooperative Congress



CONDENSED MINUTES Off THE 46th CONGBESSIONAL MEETING-
(Befer to original minutes in Japanese for full particulars)

Held Dining Hall 26 Taeoday© July 3s 1375 from 7230

BOLL CALL: 36 Congress members were present© Three new Congressmen were
introduced? Mr# Xeniohi Suzuki$ Block is MrO Shigonobu Hatsumoto, Block 265
end Mr* Mitsuo ffukuhara from Block '42*

Agenda for the All—Center Cooperative Enterprises Conference to be held in
Salt Lake City from July 9r 1975 was read ana explained to the Congressmen by
the Chair© Without further discussion the entire Topaz agenda was approved
unanimously®

Mr* Nakatani suggested that three delegates be sent to this conference and
that %Oper person be allotted for expense*

A motion was made by M© Hbshiga thats tfTgpaz delegates have full power to
approve all motions made at- the Conference except those that they think
imperative# This latter must have approval of the Congress## The motion was
seconded by Mr* Ogi and passed unanimously#

A motion was made by Mr# Hoshiga thats ~One Topas delegate be Mr# H¢ S*
NoZakaf General Manager of the Cooperative Enterprisese and the other two to be
chosen from among the Board members#s The motion was seconded by M# Ogi#
However, due to another suggestion made* Mr* Hoshiga retracted his motion.

A motion was made by Mr# Nakatani that? «Due to the inportance of the conference
the President of the Cooperative Enterprises should be one of the other two
delegates to attend the conference# The remaining delegate to be chosen by the
Board#« The motion was seconded by Mr# Nakamura and passed unanimously#

The Chair asked that a new survey of cigarette smokers and pipe tobacco users
be made as soon as cigarette survey forms are printed# The survey was made
necessary due to relocation of evaruoes during the last few months#

A resolution was presented by Block 9 Assembly regarding pipe tobacco distribu-
tion# The answer was held in abeyance until the new cigarette and tobacco
survey forms are returned from that block#

Mr# Hirotsu explained to Congress regarding the paying of salary to Dr#

Ochikubo*  Mr# Nakatani suggested that seme feFm 6f €eWMSensation be made to the

secretaries for their extra work* The ERaiF Feminded M# Nakatani that follow”*

the new policy of the Cong?ess no mere eempensati 6A wilTl be paid0 ~wevern
-orko Mr© ffujii suggested that Mr# Nakahara
lsecretaries for the Cooperative# The Chair
further discussion by the Board#

Itecess*

Those in favor of M© Eujii*s motion — 25
Those opposed to M© ffujii*s motion — &

There being no further business the meeting was closed at 9*30 p#m#

Bespectfully submitted,

Nobuo Tabata™ Secretary
Cooperative Congress:»



itrmmsR mP THE 10th BOQP BQA,fl CF JIHSCTOBS MEETING1

Eriday, June 22,1945 fro» 7*pO p«nu

POg4i CALL: 1Q member« of the Board were present: Dr« Ochikubo and Messrs. Eukawa,
IshicLa, Hakamura, Hirotsu, Nakaiiara, Tabata, Sakurai, Hoshlga and Omori*

Minutes of the 9th Board meeting was read and approved«

COMOTICATIONS * Incoming:.
1) Prom Mr* Setsuji Tanfifca requesting acceptance of his resignation from the

Board and Congress due to his relocation plan in the very near future.

2) Prom Mr« K. Yoshiwara, Chairman of the Block 9 Cooperative Assembly,
regarding the acceptance by the Block Assembly of Mr. Setsuji Tanaka’s resignation
as block congressmanc

3) Prom Mr«,H* S* Nozaka, General Manager of the COgps requesting approval of
the stock taking dates for July 2 and 3« 1945*

4) Prom Mr« Akira Inaba, Executive Secretary of the Amache Cooperative Ihter-
prises, asking our cooperation in the proposed conference for the formation of
cooperatives on the outside«

5) Prom Mr*. Akira Inaba giving outline of the proposed fourth All-Center
Conference and a copy of the letter regarding same to Dr. Miyamoto*

6) A copy of a letter from Mr« Lloyd Buchanan, Project Attorney, to Mr*. Baymord
Sanford,. Assistant project Director,, regarding amendment of Articles of Incorporp.tia
which would be necessary to specify the beneficiary of any residual funds.,

7) Prom Mr* Sasato Yamate, an answer to our request, for the return of
correspondence belonging to the Coop letter files and also reasons explaining his
position*.

g) A copy of a letter from Mr. Otto Bossman the Topaz WBA regardirg Dr.
Miyamoto calling a meeting of the Pederation of Center Business Enterprises,,
specifically requesting Topaz as its proposed conference center«

9) Prom Dr* George Ochikubo regarding his refusal to accept salary os
President of the Topaz Cooperative*.

Outgoing:

1) To Mr* K* Yoshiwara, Block 9 Assembly Chairman, asking block to reconsider
Mr*. Setsuji Tanaka’s resignation as block congressman.

2) To Mr, Sasato Yamate requesting the originals of the letters which he still
has in his possession and which the Cooperative Enterprises feel that he holds
illegally at the present time®

3) To Heber J* Grant and Conpany, notifying that the Storekeepers’ Bobbeyy
and Burglary insurance policy will not be renewed until date of expiration,
January 15, 1946 is reached« At that time decision concerning this policy will
be made*

4) To Dr* T* Miyamoto, Los Angeles, California that the Topaz Coop feels the
conference, suggested by the Amache Consumer Enterprises that Topaz be used, be
held elsewhere for various reasons mentioned therein*

Thorough discussion regarding the proposed meeting of the center cooperatives and
the 9 points suggested was made by the Board« Several of its points were thought
favorable and others opposed* The Chair will notify Dr. Miyamoto and Mr* Inaba
of the Amache Consumer Enterprises and Mr* Bossman of the WBA that we will not be
able to act as hosts.

The request of the Board ef Operations to set aside July 2 and 3 for stock taking
was unanimously approved* However, a suggestion will be forwarded to them that
certain necessary services should be kept open at least half a cky on July 4, 1945*

There being no further business* the meeting was closed at 9:30 p.m*

Hobuo Tabata, Secretary
Coop Board of Directors



MINUTES OF THS 11th OOOP BOARD Off PIHECTORS MEETING-

Friday* June 23® 195 frcnk”~iOO p*m*

BOLL CALL: 9 members of the Board were presents Dr» Oehikubo, and Messrs;
HLdeshimaf Omori® Tabatac Sakurai, Hirotsu, Ho-shiga, Ishida, Nakamura and

Mr* Nosaka was also presento
Minutes of the 10th Board meeting was read and approved»

COMMUNICATIONS ~ Incomings
1) From MrO Nosaka that?
a) Uncalled-for cigarettes he sold over the counter after the expiration
date on the ration tickets andc
h) That'publicity he given to the members and the general public through
Coop News that the Oocp will not close in the near future,, This
publicity is to he given in order that the Ooop may he able to get
new workerso
2) From Mr« Sasaio Taroatet a letter again explaining his position and also
returning the original Block 3 resolution©
3) From DrO To Miyamoto (telegram) announcing that the All-Center Coopera--
tive Enterprises Conference will he held in Salt Lake City starting
July 9* 19450
k) From Jetaobao.n3 Jentzschs Hector & Company affirming that MrO Lewis P.
Jones will he in Topaz for auditing purposes on July 23* 1975«
5) Prom Mo Ho No&aka regarding payments of employees s compensation.

Outgoing?
1) To Mr« Sasato Yanate acknowledging the receipt of the Block 9 .resolution®
2) To Dr©® To Miyamoto acknowledging receipt of a wire regarding the date
and place of the All* Center Cooperative Enterprises Conference*

Regarding the sale of uncalled-for cigarettes as suggested by the Board of
Operations, the Board approved hut added a suggestion that the cigarettes ha
kept for ration tickets at least five days instead, of the present three days*
(Congressmen will he cautioned that on distribution of the tickets, the expiration
date on the ration tickets he told to the residents®

Mr* Miyata* the Personnel Managers asked thei Board publicize the fact that the
Center and the Ooop Will not he oldsad in the near future© Tims publicity is
necessary in order that new workers can be employed©® The Board will put in an
item regarding this matter in the early issue of the Ooop News©

The Chair requested that reports for May and June, 1975p be prepared as soon as
possible«

Regarding the suggestion made ty the Board to lower prices of all items for
sale, the Board of Operations feels that the present prices are reasonable hut
will consider lowering prices if such can he done®

The Board approved of the buying trips to he taken to Salt Lake City by Mr. Ono
of Store No* 1 and Mr* Matsumoto of Store Noo 20

The Chair brought the matter regarding motion pictures to the attention of the
Board« After some discussion the Board approved? 1) that double features at
double price he banned.» 2) Coop employees he admitted to regular Sunday bight
showa- instead of having a special showing Sunday nights in Block 32c This wiill
save operators from working gratis* J) Whenever possible and showings can ho
arranged, movies will ho shown at the hospital to the staff and patients firee
of charge*

Dr# Ochikubo and Mr# Nozaka fully explained the matter of enployees 1 conpensa-
tion* Facts and figures were furnished for the benefit of the Board* Messrs*
Eoshiga, Sakurai and Hirotsu were appointed to investigate this problem fully
and bring it up for the August Congress meeting*

The secretary announced that Mr* Kenichi Suzuki, 1-7-0 will replace Mr# Ilwao
Iwase as congressman from Block 1.

Due to heavy relocation, Ghngress will be asked that a new cigarette census he
taken*



Minutes of the 11th Coop Board of Directors Meeting (Cont)

Regarding the All-Center Cooperative Enterprises Conference to be held in Salt
Lake City from July 5, 19°5% the 3oard made the following recommendations for

approval by Congresos
1) Sopas Coop will attend the conference by sending two or three repre-
sentatives* (Tentative expenses for approximately 7 days will be $50000 per
erson*
P 2) Power of the delegates will be defined by the approval of the Congress*
3) She Tqpav Coop agenda till be in regards to the proposed agenda sent
here by Drt Miyamoto® as follows? IT60 3r 40 7 o~rd 8will be dis-
cussed* NoO 1 and 9 are not favored by Tgpas Cocp« No 2 regarding the
preposed closing of the cooperstives will be a matter individual to
Topaflo The Board feels that Zopa& Coop cannot concur with the other
centexs regarding this matter« No© regarding single trusteeship of
ail centers is not approved by, Topaz Coop© The Board feels that this
also is problem of each center©

There being no further bi”~cinossO the meeting was closed at 9*00 pwm#

Nobuo Tabataj Secretary
Coop Board of Directors

MINUTES 0? THE 12th COCP BOARD Off DIRECTORS MSSHINGr

Saturdayf July 7» 1975 from 2;00 p*nu

BOLL CALL: 8 members of the Board were present; Dr* Ochikubo, and Messrs*
Nakahara, Nakamura, Hideshima* Hoshi.gaf Omori, Sakrurai and Tabatac

Mizxutes of the 11th Board meeting was read and approved.

COMMUNICATION ~ Incoming:
1) prom Mr* Ishivaki (telegram) that he will be able to attend the conference
as one of the Topas Coop delegates*

The Chair explained his info.wnal conversation with Mr* Buchanan, project
Attorney, regarding overtime payments«

The Chair also announced tbcvt first showing of movies at the hospital, as
cpproved at the last Board meeting, will be held on Saturday, July 8, at the
hospital dining hall for the staff and patients*

Mr* Eukushixna and Mr* Ono will go on a buying trip to Salt Lake City and
Denver and perhaps to Chicago where they will attempt to buy a large supply of
candies for sale at the Oocpo Mr* Matsumoto of Store No* 2 will go on the
buying trip to Salt Lake City only..

There being no further business, the meeting was closed at 3*15 Pc®#

Haspect-fiilly submitted

Nobuo Tabata, Secretary
Coop Board of Directors *



MINUTES OF THE SPECIAL CONGRESSIONAL MEETING
Held at Dining Hall 19» Monday, April 16, 1945» S:05 p*m.

Due to the absence of the Chairman, the meeting was called to order by the Act-
ing Chairman, Dr, George Ochikubo, Messrs, Tanaka and Nakahara were designated
Acting Japanese Secretaries and Mr« Tabata, the Acting English Secretary*

ROLL CALL:- 42 Congress members were present. There were approximately 125
observers from the various blocks, .

AGENDA: The agenda for the evening was passed upon unanimously, namely: Be-
cause of absolute lack of confidence that Congress demand the resignation of
the entire Board of Directors®©

Mr, Hoshiga explained the distribution of adverse propaganda by the Board,

Messrs, Narahara, Sugiyama, Nodohara, Ichiyasu and Yoshizumi of the Community
Council were presented to the Congress, Mr. Sugiyama acted as spokesman and
explained that they were approached by both parties concerned to act as inter-
mediaries if possible, '

The Congress decided not to use the good office of the Community Council to
settle this dispute. Reason given: that the Congress could trust the Com-
munity Council but that they nave no faith in the word of the Board members to
reach any satisfactory conclusion.

During the discussion that followed, Dr« Ochikubo relinquished his chair in
favor of Mr* Nakabayashi,

At this point, the Community Council members retired so that discussion could
be held by the Congress members only«

In order to free the Council Committee from all obligations and responsibilities
but in appreciation of their kindness in purpose, a motion was made by Dr,
Ochikubo that: "The presence here tonight of the Council Committee should be
regarded as those of honored guests and observers, 1 The motion was seconded

by Mr* Nakahara and was passed upon unanimously*

A motion was then made by DrO Ochikubo that: "The Congress demand the resigna-
tion of the entire membership of the present Board of Directors because of the
absolute lack of confidence”. The motion was seconded by Ur* Ogi,

Due to the importance of the motion, a ten minutes recess was called for by
the Chairman,

It was decided by the Chair that a secret ballot should be taken so that no one
could be swayed by undue individual opinion. The motion was carried unanimously,
there being 41 "YES” and no "NO”, with the Chairman not participating in the
voting,

A motion was made by Dr, Ochikubo that; [The resolution of the above decision
be sent and tendered to the Board of Directors to be effective midnight, Eriday,
April 20, 1975? the date set for special election”. The motion was seconded

by Mr, Ishizaki and carried unanimously,

A motion was made by Mr* Kojimoto that: "A letter of thanks for their kind
efforts to mediate be sent immediately to the Community Council with reasons
why their good office was not used by the Congress”, The motion was seconded
by Mr, K, Kawaguchi and passed unanimously.

With the approval of the Congress, the Chairman was instructed to choose the
Nomination Committee for the puipose of selectiig 15 names for the new Board of
Directors* The Chair named Mr, Ishizaki chairman and the following to assist
him: Messrs* Hirotsu, Omori, Sakurai, Ishida, Nakahara, Tabata and Messrs. Aso
and Yoshida representing the old Board,

At the kind suggestion of the Chairman, a standing vote of confidence and
appreciation was accorded Mr* Ebshiga for his unselfish and untiring efforts in
the prolonged fight of the Congress to oust the remaining members of the

Board of Directors.

A motion was mode by Dr, Ochikubo and seconded by lit*, S, Nakamura that: ”"The
meeting be closed”. The motion was carried unanimously and the Special Congress
meetiig was officially closed at 11:30 p,m.

Respectfully submitted,

Nobuo Tabata, Acting Secretary
Cooperative Congress



MINUTES OP THS BOQMH&TION COMMITTEE I/IESTINS

Held at Dining Hall 19, Tuesday, April 17» 1975 7*3C P*nf
The meeting was called to order by the chairman, Mr* Ishizaki*

BOLL CALL: The following members of the Committee were present*
Messrs* Sakurai, Ishida, Hirotsur Omori, Nakahara, Tabata and the
Chairman* Messrs* Aso end Yoshida absent*

The purpose of the meeting was to nominate 15 candidates for the
Board of Directors as set forth in the By-laws of the Cooperative
Enterprise Congress* .after a considerable discussion* the following
names were selected to be prosonted to the Congress at the special
Election meeting to be held Friday, April 20, 1945S

Candidate Block
1* Dr<i & Ochikubo 23
2* K* Nakabayashi 20
3* Q* Hoshiga k
£~ K. Ogi k
g5 S* Tanaka 9
6, K* Kawaguchi 6 -
7. S. HidesLima 31
8. S* Nakamura 12
o M. Fukawa 9
10. s* Tekawa. 35
li. T. Miyata 5
12* S. Nozoka 28
13. K* Yoshida 33
li. B.. Aso 39
15. K* Ikuma il

Dote; Asterisk denotes members of the old Board of Directors*

There being no further business, the meeting was adjourned at 9i00 p*
Respectfully submitted,
/s/ Nobuo Tabata

Nobuo Tabata, Acting Secretary
Cooperative Congress



MINUTES 03 THE) SPECIAL CONGRESSIONAL MEETING”
Held at Diniig Hall 19* Friday* April 20, 1975» Si0O0 p,m#

Dae to the absence of the Chairman3 the meeting was called to order by the
Acting Chairman™ Dr* George Ochikubo# Messrs*» Tanaka and Nakahara were desig-
nated Acting Japanese Secretaries and M®© Tabata, the Acting English Secretary#

BOLL CALL: 3® Congress members were present#
Japanese version of the previous meeting’s minutes were read and approved#

Although the agenda for the evening called for election of the new Board of
Directors, this was laid aside while the Chairman explained a meetirg with
the Project Director was being arranged in which the latter expressed his
desire to settle this matter in a more amicable manner# Those attending the
meeting held Thursday afternoon, April 19, at Mr* Hoffman’'s office included:
Messrs, Ishizaki, Nakahara, Nakabayashi, Hoshiga, Tabata and Dr# Ochikubo
who acted as spokesman for the group# The preposition as suggested by the
Project Director was that the present Board of Directors and the majority
group of the Congress each send 5 representatives with full authority and
power, to meet with M# Hoffman# AIll three parties are to agree upon a date
for the calling of an official Congress meeting, make up the agenda for the
night and Mr# Hoffman will, as well as the other two parties concerned,
abide by the decision rendered at that meeting#

Discussion concerning this proposal was discussed by the Congress including
further explanation by Messrs# Hoshiga and Ishida regarding an informal
meeting held by some 14 members of the majority group that afternoon, Friday,
April 20, 19n5.

Amotion was made by Mr# Kojimoto that, "The Congress accept Mr# Hoffman’s
suggestion for mediation”# The motion was seconded by M# K. Kawaguchi and
passed unanimously,

A motion was made hy Mr# Ogi that, "The Chairman to appoint the committee of
5 to represent the majority members of the Congress”# The motion was seconded
by Mr* Sakurai and passed unanimously,

A motion was made by Mr* Ishida that, "»The Committee shall have full power
and authority to represent the Congress with the following K points for

the basis of the proposed meeting, a) Meeting to be held within a week,

b) Dissolution of the Board of Directors, c) To insist on the above, d) The
Board, the Congress and the Administration to abide by any and all decisions
reached at that meeting”0 The motion was seconded by Mr# S# Nakamura and
passed unanimously.

The Chair selected the following 5 men to serve on the Conmittee: Messrs*
Ishizaki, Hoshiga, Nakabayashi, Tabata and the Chairman.

A motion was made by Mr# Nakabayashi that, "This meeting be recessed until
further clarification of the proposed mediation meeting with Mr* Hofftaan”.
The motion was seconded by Mr* Ishizaki and passed unanimously.

The meeting was recessed at 10:00 p#m#

Respectfully submitted,

Nobuo Tabata, Acting Secretary
Cooperative Congress



MINUTES OF THE |+3rd CONQHESSIQNAL MEETING
Held at Dining Hall 26, Friday, May 1+ 1915 from SsCO p.m.

Due to the absence of all Board of Directors members, Mr* Raymond Sanford,
Assistant Project Directors called the meeting to order. This was immediate!;-
followed by the election of a temporary chairman as requested by Mr* Sanford*

Dr* Ochikubo was elected temporary chairman; Messrs. Tanaka and Nakahara were
designated as acting Japanese secretaries and Mr* Tabata, the acting English
secretary*

ROLL CALLs 19 Congress members were present*

New Congressmen were introduced to the Congress: Messrs. Sato (8), Fuji! (13),
Maruyama (13), Kimura (22), Hatanaka (22), Yaguchi (26), and Yoshida (1+2)*

At this time, the Congress officially accepted the resignation tendered by
the old Board of Directors clearing the way for the election of the new Board*
The resignation was accepted unanimously,

Mr, Dowke of Block 36 presented a resolution from that Block calling for the
resignation of the entire Congress* Reason: That if the old Board had to
resign, it was just as much a responsibility of the entire Congress to do the
same such being the case, the Congress should resign en masse*

A motion was made by Mr* Hoshiga that: "Congress refuse to accept the reso-
lution of Block 36 and will not resign under such circumstances since each
Congressman has the full confidence of his respective Block"”. The motion was
seconded by Mr* Ogi and was passed unanimously.

The Chairman then appointed a nominating committee of 7 comprised of the follow -
ing men: Messrs* Ishizaki, chairman, Ishida. Tabata™ Sakurai, Omori, Hirotsu
and NakaharaQ

After a recess of twenty minutes, the nominating committee submitted the
following fifteen names for the Board of Directors; Messrs* Hoshiga, Ogi,
Miyata, Kawaguchi* Kojimotoy Fukawa, Tanaka, Nakamura, Ozawa, Nakabayashi,
Isoye, Ochikubo, Hideshima, Tekawa, and Akiyama*

were nominated from the floor and added to the list*

Nc_Jminee Nominator Second
Hirotsu Hoshiga Ogi
Ishizoki Nakamura Nakabayashi
Ishida Hidesjaima , Ishizaki
Sakurai Fujii Kojimoto
Nakahara Miyata Sano

Omori Kawaguchi Hirotsu
Tabata Fujita Murata
Miyakusu Akiyama Hoshiga

Nomination was then closed by Mr. Tabata, seconded by Mr* Ishizaki,

Final results of the election;

First Second Third
Ballot Ball ot Ballot

Number of votes cast H6 Kk

Names

1. Ochikubo >P

2« Hoshiga M

3* Ishizaki Kkl

*te Nakamura ki

5. Tanaka Kkl

6» Hideshima Ko

7* Nakabayashi 1O

8. Omori 37

% Ishida 37

10. Tabata 36

11. Sakurai 36

12. Nakahara 35

13* Hirotsu 33

IH* Tekawa 32

| 2* Fukawa 2 16 39



16. Miyata 19 2
17* Kawaguchi (6) IS 5
I1S. Ozawa 17 6
19. Isoye 17 S
20. Akiyama 15 5
21. Cqi 11 * 0
22. Miyakusu q k
23. Kojimoto 3 0

A motion was made by Mr. Hoshiga that: “The auditing of books -p to the

ion is discovered, the
new Board of Directors cannot be held responsible” The motion was seconded
by Mm Ogi and passed -unanimously.

A motion was also made by Mr. Hoshiga that; “The minutes of the last meeting
held on iriday, April 27» 195 is aot to be published and distributed to the
members until after Congress approval.” The motion was seconded by Mmn Ishida

and passed unanimously.

A motion was made by Mmr Akamatsu that; “Congress thank the Congress repre-
sentatives who worked so hard to accomplish our aim of ousting the old Board”*
The motion was seconded by j4r. Hakagiri and passed unanimously*

There being no further business, the meeting was closed at 11:00 p.m»

Respectfully submitted,

Nobuo Tabata, Acting Secretary
Cooperative Congress



MINUTES CF THE *&th CONGRESSIONAL MEETING

Held at Dining Hall 26, Friday, May 11, 19°5 from 8:00 p.m.

BOLL CALL: lj2 Congress members were present. Due to the resignation of the
Block JO Congressman, Messrs, lkeda and Nakamura, Mr, MAeda, Block JO Assembly
chairman attended the meeting as observer.

Also present at the meeting were Mr« Sanford, Chief of Community Management,
Mr, Runcorn, Cooperative Enterprises Field Advisor, Mr* Sekerak, Relocation
O fficer, and Mr, Honnami of the Credit Union,

Minutes of the previous meeting was read in Japanese and approved.

The Chairman introduced to the Congress, the new Board of Directors and
members of the various Board committees. The Chairman also explained to the
Congressmen the reasons for streamlining the committees from eleven to six-.
Mainly, this was to facilitate the work of the committees.

Mr. Runcorn then gave an interesting talk to the Congress. Some of the high-
lights were: 1) His relationship to the Topaz Coop, 2) The announcement that
this Coop saved :3150,$00 in its two years in business. Of this amount over
$85,000 has already been refunded to the people and there is more than $60,000
in equity. His third part of the speech dealt in: a) educating the Coop
members, b) liquidation, and c) Income Tax,

Concernirg Part A, he had the following remarks to make; that the
lack of educating the members and other patrons of the Coop was the
basic fault and this tended to give a general lack of interest in the
Coop, Also, the fact that the former 3oard members were employees
as well created confusion between policy making and operation of
business, Mr*. Runcorn recommended the more frequent publication of
the Coop financial status. For this purpose he urged the immediate
formation of the Auditing and Education Committees,

As far as liquidation is concerned, he stated that this Coop was in
the best position of any centers because he found the inventory here
to be the lowest and preparation for liguidation was in the advanced
stage. He suggested that refunds from October 197~ to March 1975
paid immediately. One example of liquidation - that of Jerome with
its three-men trusteeship - was described to the Congress.

Mr, Runcorn felt that taxes had to be paid on I) lost stubs, 2) serv-
ices where no stubs were issued and 3) unallocated reserve. Why the
Coop had to pay income tax at this late date after being exempted for

so long was explained by him in detail. The Internal Revenue office
now claims that Topaz Coop is not a non-profit social benefit organiza-
tion.

The Board recommended to the Congress the issuance of receipts to all services
to avoid the necessity of payii®; tax hereafter. The recommendation was passed
unanimously.

The Board recommended to the Congress that the Coop send two representatives
to Salt Lake City to confer with the Internal Revenue officer regarding this
matter of income tax. Dr. Ochikubo and Mr. Ishizaki were mentioned and
$50 were set up for expense. The recommendation was passed unanimously.

Regarding Cash Service, it was pointed out to the Congress that it was not
necessary to have two banking services here. Also that if Cash Service is

to be discontinued, then the loans should be paid back as soon as possible to
the members. Both were approved but the first point must still be discussed
with the Directors of the Credit Union.

Mr. Ishizaki gave a financial condition as of when the new Board took over
the business. He also recommended the change of auditor which meant a saving
in expense. Cashing of government checks will be handled gratis by the
Credit Union.

The auditor and Mr. Runcorn both recommended that the Coop should not handle
Cash Service hereafter. This also applies to Coop banking. The Chairman
explained that the Board was in accord with this move.



to, Honnami of the Credit Union then explained the position, of the Credit
Union, its history and its stability as well as security. . He further stated
that the money deposited with the Credit Union was safe and loans are made
only under the following conditions: 1) Credit Union can only buy government
bonds and securities, 2) loans made only to other Credit Unions, 3) loans
made to Credit Union members of not more than $100, and who mist have two
guarantors who must have more than the borrowing amount in the Credit Union,
The Board of Directors of the Credit Union consists of seven men.

The Board then recommended to the Congress that Cash Service be discontinued
and said Cash Service turned over to the Credit Union* The reconmendation
was passed unanimously»

to. Fujii of Block 13 questioned the Board if they approved the issuance of
bonus checks to'resigning workers. The Chair explained that the Board became
aware of the fact only after they took over the Directorship, At that time,
some checks were issued by the old Board and already cashed. Several others
are still held pending further disposition, The new Board emphatically did
not approve such issuance of bonuses,

to, Dowke of Block 36 questioned if any of the new Board members had Blocked
Accounts, He stated that those with Blocked Accounts are considered Blocked
Nationals and therefore ineligible to hold office as Board members. This
question was referred back to Block 30 with the recommendation that that Block
investigate the matter further.

Mr, Ishizaki recommended the change of auditors. He explained that the
former auditor was a Coop specialist. The high cost of the present auditor
was also brought out, A motion was made by Mr. Ishizaki that: "The Coop
change auditors from the present private Salt Lake concern to Mr. Jones who
formerly audited the Coop bocks." The motion was seconded by to. IPujii and
passed unanimously,

There being no further business, the meeting was closed at 11:U0 p.m.

i"spectfully submitted,

Nobuo Tabata, Secretary
Cooperative Congress



JOINT MEETIMP WITH THE CREDIT UNIOff ;OTP MR« MAX THOMAS OF iffIPHI

Thursday* May 24, 1945 from 4:00 p.m.
Those present were as follows:

Coop Board of Directors ~ Messrs* Nrkabayashi, Hoshiga,
Tabata and Dr» Ochikubo*

Credit Union Board of Directors — Messrs* Honnami,
SugJyoma and Watanabo»

Coop General Manager - Mr* Nozoka*

Hephi Bank. — Mr« ThomasO

The Coop members were primarily present to act as liaison
between the Credit Union members and Mr* Thomas.

Credit Union requested to change their name of Service Club
of Topaz to New Topaz Cash Service. A suggestion was made
that the old forms formerly used by the Coop Cash Service
be utilized» However, Mr* Thomas promised to make entirely
new forms so that there would be no errors»

Consequently, Mr« Thomas will print 5*000 new forms at the
Bank’'s expense and the Credit Union will formally adopt the
name: Service Club of Topaz.

Shipment and deposits of money and other matters pertaining
to banking facilities were discussed at some length by the
members of the Credit Union and Mr* Thomas.

here being no further business, the mooting was closed at

T
5:00 p.mo
Respectfully submitted,

/s/ Nobuo Tabata

Nobuo Tabata, Secretary
Coop Board of Directors



MITO?ES OF THE SPECIAL CONGRESSI ONAL MESSING

Held at Dining Ball 26, Monday, May 28, 195 from 8:00 p.su

New Congressmen were introduced, namely: Mr. Tokuyemon Koga Block 38,
and Mr. Kenkichi Nakajima Block 3"*

Also present at the meeting was Mr. Lewis P. Jones, the new auditor.

The minutes of the regular kkth Congress meeting held on May 11, 197°5* was read
in Japanese and approved.

The minutes of the two special Congress meetings held on April 16th and 20th
were read in Japanese and approved.

COMMUNICATION - Incoming.
1) A letter of resignation to the Board of Directors was received from
Mr. Koshiro Nakabayashi. He stated that the Federal Reserve Bank of
San Francisco notified him that he is a Blocked National and therefore
could not hold a position as member of the Coop Board of Directors.

Mr. Jones was then introduced to the Congress and he gave a detailed report re-
garding the income tax situation as it concerned the Topaz Coop. A question-
and-answer period followed his talk.

The following three Congressmen were unanimously elected to serve on the
Auditing Committee:

Nominee Nominator Second
1) Kenkichi Nakajima K. Fujii S. Nozaka
2) Yoshinori Murata N. Tabata T. Sakurai
3) Koshiro Nakabayashi S. Nakamura S. Nakatani

Since no other names were submitted, the nomination was closed and seconded by
Messrs. H. Kaneko and T. Miyata, respectively.

The Chair gave a comprehensive report of the expense incurred on a trip taken
to Salt Lake City to confer with the Internal Revenue agent. The expense sheet
included that of Mr. Matsumoto's expense as far as Salt Lake City. The total
amounted to $30.95 f°r the committee.

The Chair explained that the so-called »bonus» given to employees amounted to
$2,311.75 to date. There are about 50 workers who have worked for the period of
over one year and a half. If all workers who have not as yet received remunera-
tion in the past were to be given compensation at this time, we would have to
give nearly $2,000 to 115 enplcyees. This item will be entered under »wagesl
and will not be charged to »miscellaneous expense» as heretofore.

A motion was made by Mr. Nakatani that: »The Coop will compensate all employees
for faithful services rendered but that no further compensation of ary means
will be paid in the future. However, overtime pay will be continued». The
motion was seconded by Mr. Kaneko and was parsed unanimously.

These compensations will be paid as soon as feasible.
The Chairman related the following Board policies to the Congressmen, that:

1) No Board member to be a paid enployee of the Coop.

2) Committee reports to be resumed at the earliest possible time.

3) Rebate stubs will be issued for all services.

4) Cash Service discontinued.

e 5) Fish Market and Shoe Repair Department to be incorporated under the

Service Department.

6) Breakdown of Miscellaneous Expense above $50.

7) Lewis P. Jones to be the new Coop auditor.

8) January, February and ilarch 19°-5» rebates to be issued as soon as
possible. The amount for rebate is $12,668.77*

Mr. Nakabayashi representing the Student Aid Fund asked that some portion of the
fund derived from Unclaimed Rebates be allocated to this worthy cause. It

was claimed that the Unclaimed Rebates aggregates to about $3,000 a month.



The Chairman stated that appropriate aontainet's will he placed in certain
strategic places upon the initiative of any organization, whore the Coop
patrons can place any rebate stubs they want to donate in them* These
containers will have the names of all organizations which would wont to
share this fund#

Mr« Fukawa brought back the question of giving a hearing to Mr* Yamate as
promised by the Congress* A motion was made by Mr* Fiikawa that: [rCongress
accord Mr# Yamate an opportunity to attend the next regular Congress meeting
so that he nmay adequately explain statements made in his pamphlets which
were distributed among the residents several weeks agol* The motion was
seconded by Mr* Hoshiga« A vote was taken and it was passed* Yes - 31

and No - 4#

The next regular Congressional meeting will be held on Juno 5, 1975«

Mr* Miyata, Personnel Manager, requested that the Congressmen make special
effort to find workers for the Coop*

There'being no further business, the meeting was closed at 10:°5 p«m#

Respectfully submitted,
/s/ Nobuo Tabata

Nobuo Tabata, Secretary
Cooperative Congress



