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The meeting of the Executive Committee of the Block Managers
held in the Conference Boon, Adn nistraticm WEM Building
September 7, 1942 wee called to order by Mr, Ichiro Cicada,

Block 506 Tom Sakamoto, Block 307 Toru Heeds, Block 528
Kay hatanabef Block 516 Dale Okazaki, Block 132 b=adi Fujita,
Block 329 Tosi- .tb Kamiye Vere present*

All the members introduced themself*

Mr* Cicada explained that the committee were suppose to elect
a Chairman but failed to da so* to* lkedc thought that to*
Tom Sakamoto would make a good chairman, since he had the
most experience*

It was the understanding that to* Burge would hav this
Chairman conduct the meetings of the Block Managers, but the
members of the Committee thought that there is much mcee to a
council than that*

It was sup sated that It would be beet to have a secretary at
the meetings taking down the minutes, and have to* Burge sign
it* That way, In case of any question, we would have the
minutes to refer back*

Another suggestion was to heve all announcements numbered*

The Block Managers announcements will have series of X to 100
and the Kitchen 100 to 200, In this \Wry announcerenta con filed
according to numbers* Also loo Ing at the numbers anyone can
t%,11 whoso announcements these are*

It was suggested that we have a permanent Chairman as long a®©
this Committee existed, but that t e representative from each
*Bokuw can alternate* That Is, alternate one at a tine so that
at least one member is an old member of the Committee*

to* tfumino came to the meeting since to* Burge could not attend,
and said that the; would have a meeting with to* Burro at 5:00
p*m* this afternoon*

A problem was brought_gp about the Ked Cross Tlap;* that some
of the trucks would, not* stop even If wo did wave the Flag* Some

of the truck drivers do not seer to know anyttlng about it* It
was announced that If a truck does not stop even though you waved
the flag that the license number be taken*

It was suggested that each committee member take care of @
tain problems™*
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Masbars from ""Roku™ | stoted that they have extra cots and
would like to have a truck nick them up so that Hoku 111
can have them* as they ere short of the eots*

It wme suggested that the jsxeeutive Committee should meet as
much as possible and cut down on the Block Managers meetings*
In this way, most of the members thought that another Block
Manager be appointed, but Mr. wumino explained that any natter
that comes u the Assistant should take care of it.

It was explained that from now on everything will be divided
equally in Parker. But, this brought un the subject that

Camp I has more things then cams il or Ill, so that any
equipment they have now should taken into consideration when

the supplies are divided. This problem was to be discussed more
thoroughly this afternoon with Mr. Burge.

It was suggested that any resident wishing to use hot-plates
should turn off their coolers. that something be done about

the people getting permits from the uoctor and keeping the
hot-plates after the person is well*

It was suggested that all Block Managers have the same schedule,
and have the Sight Watchman uoe the office and act as Custodian
at the same time.

Mr* Wumino thanked Mr* John Furuya, who is returning to Camp 19
Be also stated that I3r. Furuya will be going into a different
field of work.

Mr. Furuya stated that part of his crew will stay here until
another i1s found for them.

The meetingwas adjourned.
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Meeting of the Executive Committee of the Block Managers»

represented by 2 Block Managers from each "Eoku' held on

Monday» September 7, 1942, at Administration "A* Building
at 3:00 p*m# was celled order by Moris Burge*

Block Managers on the Executive Comittee are:

Baku 1 - Tom Sakamoto Block 306
e Toru Xkeda Block 307
Boku 11 - Kay Watanabe Block 326
- Bale Okazaki Block 316
Boku 11l é Toshlo Maaiya Block 329
eeSam Fujita Block 322

Members present at the meeting were: Moris Burge» Gerald

O« Wumino» Ichiro Okada, Tom Sakamoto» Toru Xkeda» Kay

ftatanabe» Dale Okazaki» Yoshio Mamlya, Sam Fujlta and May Tanaka
acting secretary#

The suggested procedure to be followed iIn conducting the
meeting of the Block Managers:
1» Hnnouncemente and instructions
2* Addresses and discussions of various members
from other departments iIn Poston 3» such as
representatives from Maintenance Dept«» Steward »
Teacherb» etc*» and other visitors from outside*
3* Questions raised and answers* Questions to be
raised are to be handed in on paper at one of the
meetings» and answers and larlftestions win be
made at the next meeting after a careful consi-
deration of such guestions»

It was decided that the Executive Committee will hereafter
meet on Mondays* Wednesdays» and Fridays of each weak» and
to change the Block Managers meeting from three days of the
week— Tuesday» Thursday and Saturday— to two days of the
week— Tuesday and Thursday*

The mein function of the Executive Committee is to act as

supervisor of Block Managers and work_in conjunction with
Mr» BurgO» Administrator raion t# This body 1In 1ts present
form will be on a temporary basis as to i1ts members and

fimotion* There iIs a strong possimity of having a Super-
visor of Block Managers in the future* Mr* Tom Sakamoto
of Block 306 was by assent of the rest of the members of the
Executive Committee to act as Chairman for the committee*

The authority of the Executive Council only extends to
matters within the blocks and has no jurisdiction over any
conditions or departments outside of their block. As iIn the
event of Executive Committee desiring supplies or checking on
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supplies la warehouse©| thil® body dod© hot hove any
to_actually issue supplies or eheckjwarChouses, but must
bring such matters to toe proper ritfea*

Mr* _Sen_Aoicutanikof-the" Hyjad<&apar™o, .Dopartmant fwes asked
to clarify regulations In"_regard to tl Osheets turmed
into his office and Ifon which, there was sane atiestiene
In scne of the kitchen&« To quote AA# Bokutani ; 'Definite
orderss from mr= Palmer || that all employees wishing to
recal,vo the %"egec under classifications _hired must
work a minimum “time _of 190 hour©® a month* The point I
mieli to make clear is that all organizations should tum
in the actual \orkirgi; time of the bhui  Ees, not to re*
oS 10F ok e 2ot Ty oy 0 Uhr oo T ard
ursjof work Ja actua el one ia iIT regar
to KItch&i timi g T y e

Hr* <PM#E* Burdick, Camp steward, was asked to five his

ruling rI]nI i’e aréj to emplg&e_:% h%uts mtme klfchens zland
ng_ha e says: 110 it is not cowhuloo wagid

LY FED et oyze - in- ining hal 1o wore 0 ros a fouk

the usual aWedule 8 hours!a day-for- dnvs# In-r"

toSthe hum!>exof (Eployees>, tthe ="aerage is about 45 persons

although 1 ailnot setting this-figure ag a minimum or mack*

Jum, 1 bg,%ld like to have kitchens crew6 no more then 50

in num

The Dnite’d Utat«s Army is puttingfjin a camotifiago unit at
Poston 111> ;Ale cL & of the unit would |extend largely on
the Humber i0f; orkers avellati®« All. jflock JManagers are .
to firke ;a curvey of their blocks of avaliable workers obovo
the” | |®© of 16 and United states cltlbetis and report suchp
JSIA g D Mr« Moris Burge on th©morniuigiof geptember 8

I 1 the ®10ck Maragers* meeting*

i min® as"ked Block Jenagar® t.b"Wtet; as sccurate es po-
ssible the number’of eligible” votera atove the nga Of 16
In their rcoorectlve blocks, _ilease"turn In sueh report

J# i no- 1< ﬁl‘fﬂi&s S P4 ®hor 2 1942

The noWi/X$gwas then ad jourmed with inotrustions to Mr*
Ton. ike&B"to to see Mr* Burgo on th© mom i m of September

G, 1Az
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Meeting of the Executive Committee of the Block Managers,
represented by 2 Block Managers from each "Eoku* held on
hednesday, September 9, 1942, at Administration WA™ Build-
ing at 10:30 A«4 was celled to order by Moris Burge#

Block Managers on the Executive Committee ares
Hoku X # Tom Sakamoto#####ee*ee«Block 306
— Torn lkeda«#ee#f*effe*ex»Block 307

* 11 - Kay atanaboeeee***«e« «Block 326
— Bale Okazaki###teetette*«Block 316
»I1l - Yoshio Mamiye.... ..... Block 329

— Sam FuJlta#eeeeeeiteces«"Block 322.

Members present at the meeting were: Moris Burge, Gerald 8,
ViUraino, Ichiro Ckada, Tom Sakamoto, toru Xkeda, nay V/atanabe,
Bale Okazaki, Yoshio Mamiya, Gam FuJlta and Yone liinami act-
ing /secretary«

The Executive Committee made a final check-up on the figure
eligible for work iIn the camouflage factory# construction of
the factory iIs expected.to begin shortly« Kequiremonts to
work on this project are: Must be 18 years of age, and a
citizen of the United states* Because of school opening the
age limit was changed from 16 years to 18 yearse The fTi-
gures showed that there are approximately 500 in Camp #3
eligible to work almost immediately#

The question wee asked regarding the new branch canteen to be
open in Block 307, Building 1-A# The Block Manager of 307
made a survey in his block w ieb showed that the people do

not want the canteen in Block 307« It proved that over one-
third of the block population are small children, and mothers
expressed thatmany problems would come up# For instance, if
one child sees another with candy, ice cream, etc*, all the
children would want it« Opening of the new canteen is to

bo handled and discussed among the Committee and approval will
be &ade by Mr« Burge* comments were made to open a Canteen in
a centrally located section* The Committee is to check on any
vacancies in other blocks* Mr* Burge expressed the opinion
that there should be some convenience made for residents who
are located too far from the other canteens now.

Various problems were brought up at this meeting, namely:

Announcements iIn Mess Halls
1 All announcements should be cleared before they are
announced In the mess halls«
All announcements posted on the bulletin board should
be cleared#
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Donations

f "Request for donations should be ©hacked upon*
Religious organizations come under this same category*
An announcements should be made to all Block Managers

on monetary donations*

Arrangements for lection

Minted forms on Regulations for Election of Block
Representatives to Temporary Coraounity Council of
-Poston* were distributed to the Committee and other
Block Managers*

It was decided that an announcement would be made for
election of block representatives for the new
blocks on Monday, September 14th*

Cars and Trucks
Mr* Surge stated, "~e hope to get more ears and trucks
for this camp* Most of the heavy work is carried on
around Camp hi* 1 would like to get equipment on this
camp which we need, however, material is very herd to
get* We Ore the only group that is not wasting equip-
ment, and because of shortages, we will have to be
very careful in the use of our equipment*"

Subjugation _of blocks
sitstp "1 "TAWSW 1IN ad arranged some Saturday afternoon to go
to Camp #1 on the bus to inspect their blocks* It
seems that the consensus of opinion in this Camp 1is
not to use the canal system* This discussion will be
extended to a later date after a report on the water
situation, Camp #1 trip, etc#, Ore completed*

Daily Strength Report v %
Mr* Walno” that he was oyer to Camp I to see
IS?* Toao Ito about the forms of the Daily strength Re-
port* The Form 501 was shown to all the members and
they dedldsd to use this form* This form is to be filed
weekly but everyday must be accounted* Mr* Sam Fujita
showed the form which were used a™*Santa Anita Assembly
Center and this will probably]be used for the monthly
report* Anyone who s working must notify the Block
Managers, and also persons expecting to visit any other
camps®*
It was suggested that a board be put up to indicate
whether the family were present or not* This 1idea
was to be carried out and Mr* fumino would see to it
that the signs were made* The Building Council is to
turn this renort in not later than 8:50 a*m* every morning*
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This Daily Strength Report will go into effect Monday,
September 14, 1942 *

It-was suggested thet a Daily Dog of the Block Manager-®s
Office should be kept* This will Include any happenings»
meetings, etc* //y Building Council ."toedtings minutes should
mhr— kept iIn the "files#

Slock. Managers® Party

It was decided that th re would» be the following committees?
Finance ... nammyl ''m
; TrsnspOratation
Stttertalnm™M*"*E
MT Invitationms-
Public “Address ,System”™ =
Clean-up
Since, it was very hard to select Cj.airman for the dif-
ferent committees, 1t was to be left for. the Block
Managers* meeting this afternoon*

It vias decided that the Block Manager©®© would pay £5# and
I the other member©®© 15#, and to ask each Hess Hallno do-
nate l; cups of sugar* It was also suggested that |
ask 1r* Burdick to. be honorary Chairman of the Refresh-
ment Comi t tee*

It was suggested that we try to have the Hawaiian Crches-
tra for entertainment, and the other talents to be picked
from the Block Managersl Staff* i1t was not decided,
whether, we would ""have tire Dance Orchestra or -s<essre”cofd- ||8
lags« i "' m - .

«/The I"'party will be informal (Sports™Affair)e |

The following people were to be invited:
Block Managers Office Staff
Burg®

Burdick*
M
SB|S
&% 3tylt2 |
Mr* Galvm
* Kvims

Torlo Ito

M Geor e leinosh:

Mr. a}é uruya

Ncml IJlehlmoto
M «Tdn Furuya

I\/l‘* Kenny Muras©
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v-50 with their respective car Oatero nado an iInspection tour
of several Block Manager©* offices to get ideas on office ar-
rangements and ay»teas employed, leaving for Poston X on Gat-
urday, September 12, 1942, at 9:00 a*m*

Mr« Tomo Ito, Suporvicor of Block Managers, Boston X¥f conducted
the group to the various Block ¢¢anegare* offices* Observa-
tions made were:

Block 46 Manager*© Office

Glassed-in bulletin bosard outside of building

Mail-drop box 1 side of door with slot in door
to be used- after office hours by residents

Mail box inside of office by counter

Appliance board same as key board, irons or hot platee
marked by slips tagged wlron™ or *Siove”

illEquipment check-ou.t kept™on sheets

mCounter with shelves below across the room with entrance
gate to side

large block plan showing barrack® end family name, num-
ber in family, and address

Partitions across back behind which equipment end elec-
trice! appliances kent on shelves and racks

Block 53 Manager% Office

Bulletin boards on each side of building inside the office

Counter across with shelves below with" entrance gate

Shelves for electrical appliances arranged according to
alphabetical order

Hacks for equipment such a® Ohovels, picks, brooms, rakes,
ete»

Desk fllos

Key board also used for appliances and eituipnont check-outs*

Indication® mad© by tagged paper stuck into board with pins#

Desk with convenient partitions

Block 13*s Manager Office

Shelves and racks for keeping electrical appliances and
equipment

Equipment check-out through use of listing

Electrical appliances chocked out by use of colored tacks
on board--blue for irons and white one® for hot plates

Kay rack or board to keep keys

| Box for mail inside of office
hage&in© exchange- stand
Mall ulot racks for residents calling for mall according
to;families
First-Aid box
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Cat©log; tiYdl® i
with copy of M
Co cataloi@ '
Bulletin board inside of office
Counter with shelves below across office withcenter (ate
Table© behind counter for staff usO
Shelves and recks for appliances and equipment
Appliances and equipment check-out indicated in colored
and tagged flags with pins stuck onto board
Steel fTiling cabinets

Hock 5 I»aaagerfs Office

Ou i<sido bulletin board

Mail slot in door with box attached to inside of door

Counter across with, side gat®© and shelves below

Tables behind counter for staff usO

Electrgc*l appliances shelves according to alphabetical
order

Equipment rack®© for shovels, broomsy rakes, picks, etc™*

Seed shelf with seeds in glees jars and tagged

ectrical appliance check-out iIndicated color«

cloth pinned Into board»

Daily strength report on wall

Family information sheet indicating address| number in
familyi and any othar additional information that
may seem necessary or important

The adobe brick project, the nursery and lath: house, I-fade |
Head Park, and the farming experiments were .visited as welliS
in the course of the day* ThO group returned about 4:00 p#m*

after maving spegt a very profitablg .and educational day-
eritul in TEuXQMS ideas; arid aug ons»

Block'4P Managar*s Offlce

Bullistia board insid® office alldalSO Ofio outside
Social Calend chfidule Xvl_ haje month indi

"Hail "box Inalde door for mall dre®y 3¢ office ho

Kail box©o:insldO offlce FOT1T™ dents Gailing for ill
accordine to family addreSS

Propertylboard vith chQClc-out Oflall egxl imont:and
tricel applieaces 1llidleated tagi?>d slips s
on nails Noerde

Key boargd kept SopG4p© Frcem appilanco or oquipnen

Jiac&s for appliances and equipment

Counter with","shelve®©:-below 3/4 way around office witl
center gate

Desk for secretary with pigeon holes
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Block 37 Hanager*s Offlea
Hall box Just outside of door
Bulletin ooard outside of office
Bulletin board inside of office
Counter across office with side gate with shelves
below and benches for "those on du i
Shelves and racks for electrical appliances and aquipmant
Enlargement of block plan showing family name, number,

mand address s* ’%&St%%va BBvViB $$
Iron board Indicated by putting AAI|S into holes on board

wherallron Is being used
Equipment check-out on lists

Block ¢1 Hanagerl8 office
Bulletin board outside
I'ail box Inside of office by door

mCounter! acroi s withgpte in center equlppedkwith shelves
below if

1HSfewfSfc racks

Chelvos for electrical appliances according to alpha**
beticel order

Bocks for equipment

Key board for apartment” keys V"ee

Appliance board of i1rons and stoves indicated with pegs
and ta%ged flago [ |

Equipment board of hoses, buckets, shovels, brooms, etc»,
indicatod -with; pegs and tagged flags

Block 13 ranegerls office
Bulletin boftrd outside of office
Counter across with center gate to make one section and
another counter starting rom right side of door to
the counter across making the second section» Vary
origin®! idea used in that counter, is also part of
desk, making three large .desks*-



Minutes of the l&ecutlve”
Committee of the Block Managers
September 14, 1942

The meeting of* the Executive*Committee of the Blook Managers
held on Monday, September 14, 1942, at Administration »A*
Building ms called to order by Tom Sakamoto*

All members were present*

Mr* Wumlno brought a model drawing of a blook to discuss the
subjugation plan* The following plan was adopted*

1* The 1irrigation line will run on all side of the
blook* Irrigation will be controlled by the gates*

2* The furrows will run east and west*

S* The garden will be seven (7) feet away from the
barrack- five (&) *feat for tha steps and two (@)
feet for the walk, and also the length of the
barracks*

4* The garden will not extend more nor less than
twelve (12) feet from the end barrack in the see«
tlon between the barracks and the community
latrines and laundry™*

5« Thera will not be any high walks*

6« Subjugation will start from the Administration Area
and then to the new blocks*

7* According to Mr* Burge, sprinkling will be allowed
at the airde of the buildings*

The meeting was adjourned*
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PBVBIM. ANSWERS, ana SUOGBOTION3

1*

Us

3*

Mr* Sam Fujita asked whether contrabands taken at the
Asstably Gentera would be returned to the owners* Svery«*
one eam® with the understanding that it would be sent to
us at the Relocation Area,

Ans* Mr* Wumino stated that he would dlsouss this with
Mr* Burge*

Will the clothing be issued soon?

Ansi It will soon be underway* Mr* Wumino stated that
they are looking for the location*

Are the Referral Card to be given back to us?

Ansi  Yes* IT 1t _was not returned, the Employment Office
has 1t on file*
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Mr« Wuiaino &bfc&E that all orates and lug boxes be saved
for future usee«

Mr, Talc Nishimoto will be at the Executive Committee
meeting on Wednesday, September 16, 1948,

Mr, Tomo Ito will be at the special Block Managersl
meeting on Thursday, September 1?, 1948,



Minutes of the Executive
Committee of the Block Managers
NSeptember 16, 1948

The meeting of the Executive Committee of the Block Managers
held Wednesday, September 16, 1948, at Administration *B*
Building was called to order at 10*30 a.aw by Tom Sakamotoe

All members were present»
Mr* Wumino introduced a committee from Poston 1 who came to

give us some information on the Daily Log of the Block Managers*
They werei

Mr* Tak Rishimoto Assistant Supervisor of Block Manager
Mr* Elmer Suski Block Manager of Block 48
Mr* Jack Hakagawa Block Manager of Block 45
Mr* Hoy Hanaoka Block Manager of Block 53

Mr* George Hlshida Block Manager of Block 31

Mr* Tak BlshImoto presented Mr* Wumino with a list of the
Block Managers* Staff at Postern 1* Be would like to have
a sImiliar list from Poeton 3*

Mr* Tak Nishimoto explained the Daily Log outline they are
now using at Poston 1* The outline is as follows™*

I* STAFF

(A) Business Calls
Pertaining to outside call from the office* Ins.
Block Manager went to see Mr# Burge*
MGH. TOi Administration Building
OBJECT? See Mr# Burge
RESULT? nothing definite

(B) Meetings
Specify time, place, and purpose* This 1Is in
order to keep a record in the Research Department
of all meetings and to keep the people from
having unauthorised meetings* This does not
include Block meetings,

(0) Survey i i
Any census, eleotrloal appliances, Daily
Strength Report#

I1. BLOCK ACTIVITIES
Any notions taken in the block*

(A) Work Reports
Carpenter, Janitor, Gardener, or anything that
is not routine work#

(B) Block Changes
Difference in population, roof torn off in a
storm, etc*

(C) Block Meetings
Periodical Block Council meetings* Object of
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that meeting

(2> Saployment
Anything that is connected with the Ateploy-
meant Office* such as referral cards* dis-
charges* new employees* etc*

(S) Social Activities
Dances* parties* etc«

I11* 1&3RGENCIBS
Anything done by the Block Managersl Staff in
these cases#
(AjJ Medical Dept*
(B) Fire Department
(cj Police Department
(D) Other ”~ergencles

IT* YISITCRS
(A) Business
Any visits that regards to business*
(B) Social
Friends that comes frcm the outside* etc*

V. MBAGHAHBOMS
(A) Hotlce Received
Frcm whom and the subject.
(B) Announcements
Those that were made public In the Mess Halle
or at any meetings*

*J* EM1S

(A} Complaint
All regardless of nature* You may think that
It Is only a small complaint but If all the
blocks hand In the same complaint It should
be looked into*

(B) Suggestion

(©) Questions and Answers
questions that can not be answered*

yii* kiscelunboto
(A) Supplies
Supplies that you would like to have
(B) Requisitions

Till* MANAGER1S HOTS
This is the most iImportant* Nest to talking* this
is the way the Block Managers can express himself»

I£Er Umar Suskl explained that all membersj¢f the staff were

responsible for this |@q§ To guote him. <Block Macageraare_
responsible for #he _logl!lbut the acreW, can | ¥peTt Tor HI
and he can put #R his rfenarka. This log Is not to be opened



Minutes
September 16, 1942

for the public. They are to be confidential#*

Mr# Nishlmoto stated, '"Sub-headings can be left out but the
main heading must be put iIn. |If there has been no emergencies
Just write the word ,nonef. The log file will be located
either at Mr# Burge®s Office or in the »lock Managers” Super*
visors” Office* 1ihls Bally Log in use at Boston 1 is not
completed as yet and we would appreciate any suggestions that
you may have*"

The gsecutive Committee were to act as a clearing house for
all problems and questions*

The meeting was adjourned
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QXImeJQNs* ANSWERS~ AND 3TOQISTIOKS

1«

2*

3*

Mr* Fujite suggested that the Daily Leg of the Block
Managers be signed by the Block Managers* Also, not
to be countersigned*

Anas Mr* Tak NIshimoto thought that this was a very
good suggestion*

Should complaints be given into small details?

Anas "If it requires many small details, it should be
put on to another sheet and turned in* A notation
should be written on the Daily Log*" stated Mr*
NIshimoto*

Is the Daily Log to be written that day or can it be
left till the next day?

Anas "It la usually made the next morning at Camp 1,

since emergency oases may arise during the night*"
~stated Mr* NIsliimoto*
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amoTMcmmss

l« Mr* Sakamoto announoed e Camp Council Staff to the
Executive Cormittee of e Block Managers*

Chairman Harvey lwata
Tice Chairman Kelly Temada
Secretary- Sam Rokutani

Treasurer Si Takahashi
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the meeting of the E»eutiv# Committcs of Boston 3, hold
at Administration Building *B* Conference Hoorn on Monday,
September 21F 1942, at 10i00 A*M* was tallad to ordtr by
Chairman fem Sakamoto*

la rtgard to equipment for schools, Mr* Gerald Wumino stated
that aooordIng to Mr* Hopkins and Mr* Anderson of Boston 1,
the government Is to furnish lumber and nails* Labor is

to be done by three carpenters from eaoh block* Mr* Potts,
head of the Education Department at Boston $ is to be
checked with In regard to the information Just given*

Until such times when permanent equipment mill be made or
furnished, each parent 1is rssponalbla for the furnishing

his child or children with school equipment

there seemed to be doubte in regard to what should be done
with properties of those leering Poston Relocation Center
to go out to ldaho to work on a temporary basis* It was
decided upon thatt

1* If the entire family is leaving Relocation Center,
all properties issusd to them must fee turnsd into
the Block Managerl# office*

2* If only part of the family i1e leaving Relocation
Center, such properties of those leaving will be
kept by the remaining members of the family, due
to fast that their return iIs expected*

3* Those leaving who are the only member of that
particular family— such as bachelors or single
persons— must turn in properties issued to them
into the Block Manager*# office*

4* Mo cots or any properties shall ha taken with
those leaving Relocation Center to go out to work*

3* In all instances ths family to whom properties
wsre issusd will be held responsible for such
articles*

It was brought to the attention of the meeting that those
persons moving from ons block to another within Boston 3
may take acts now furnished to them with them to their
new quarters, but this ruling doss not apply to persona
moving from Poston 3 to another unit In Boston Relocation
Center* In this event, such persons must leave cots to
be checked Into the Block Manager*a office* Suggestion
was made in the ease of blankets for those moving from
one block to another, that persons fee permitted to take
their own blankets with them, and in return the Block
Manager into whose block the residents are moving give
unused blankets to ths Block Manager from whose



block the residents are leaving* Regardless of what
arrangements Block Managers may make between themselves
in suchcases9 they are always to use their best judg-
ment*

According to Mr* Wumino, Mrs* Burge* Mrs* Head and another
woman will try to obtain kitchen utensils such as knives,
forks* spoons for dining halls doing without such neo-
cessities™

The Block Managers of Roku 1- consisting of Blocks 505,
506, 307* 308, and 309- proposed that the oanteen at
Block 310 be allowed to remain there* This matter is

to be brought to Mr# Moris Burge, Administrator Poston 3,
for his consideration#

All persons who have not as yet received their freight
are asked to turn in their names, with description of
articles missing, and whether shipped by express or
freight* This list will be submitted to the proper
authorities for checking. There was a possiblity that
some of the freight might have been routed to Gila Valley
Relocation Center instead of to Poston Relocation Center#
However, this mattsr Is to be checked upon#

Mr# Wumino called attention to the Executive Committee
that in the very near future, there probably will be
established the office of Supervisor of Block Managers,
Poston 3*
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1« Rubbish box— could we have mors than Z rubbish boxes?
Persons who are living on north aids of the blook
will bars to walk far to throw thtir rubbish*

Ana* i Yea, it IS psrmisaabls to tavi mors than two
rubbish boxes i1In sash bleak#

2« How soon do ws get the trastor to level ths land?

Ans# i Just whsn it is hard to say* but the Engineering
Department has charge of sush equipment and it
is possible to find out from them whsn ths
leveling of land in ths blooks will start#

S# Camp #$ doctors— we should have doctors to visit ths
homes whsn M have sush a sioknsas as hemorrhage §
and others which makes it impossible to have ths
patient moved#

Ana# t Yes# It is important that doctors should make
horns calls in cases of patients who cannot
be moved#

4# How doss ths Block Manager know about Santa Anita“"s
Payroll if he docs happen to have some residents
in hie block from Santa Anita inquiring?

Ana*j It is beet to get in touch with the Timekeeper®s
office at Administration *B* Building with
Sam Rokutanl who can give the necessary infor*
motion#

5# Are wt allowed any victory garden? Should we wait
until our land has been leveled?

Ans* t It is moat advisable to wait until the land
has been leveled before attempting to make
a vletory garden in the blocks#

4» 1t Is understood that there are cereal bowls iIn ths
warehouses* Block 309 Dining Hall desires some*

Ana*i Blook Managers are requested to bring matters
pertaining to Dining Halls to Mr* J* 1# E#
Burdick, Steward# Poston 3#
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P\

The meeting of the Block Managers of Poston 111, held in the
Recreational Hall of Block 506, was called to order by
Chairman Tom Sakamoto at 9:30 a.m.-, September 22, 1942,

The following were present: 306, 307, 508, 309, 316, 317,
318, 322, 323, 325, 326, 329, and 330. The absentees were of
Blocks 505 and 327.

Tom Sfekamoto introduced a representative from the Sanitation
Department. A few instructions which should be obeyed by every-
one 1In camp were given.

1. Individual eating utensils must not be used to serve
from the bowls on the table, as such communicable di-
seases as trench mouth and diarrahea may easily be
transmitted to others; therefore, tablespoons or serv-
ing spoons should be used.

2. Recently, a article iIn the Press Bulletin stated that
there were no harmful scorpions in Arizona. Though we
do not have the deadliest, a bite from a scorpion may
even prove to be fatal. The best treatment is to Emerge
the bite iIn ice-cold water; thus, minimizing the flow
of the venom to*other parts of the body.

3. No one is to wear uniforms or aprons into the latrine.
This is to help keep the kitchen workers sanitary.

Bulletins to reinform the people about scorpions and signs to be
posted in the latrine forbidding the wearing of aprons and uni-
forms were distributed to the Block Managers.

When to level the ground was then discussed. Mr* Burge was

of the opinion that the ground should be leveled after the pre-
sent crops grown by many of the residents are harvested. Mr.
Sakamoto, on the contarary, felt that the leveling should be
done as soon as possible bdbre the planting season is over. Mr.
Burge suggested that a definite plan be submitted to the engi-
neers and also pointed out that the cost of the crops produced
before proper irrigation is available will be high because of
the pumping expense and the iInadequate water supply.

According to Mr. Burge, Mr. Anderson informed Mr. Potts that
lumber for school furnitures are on the way. Mr. Wumino added
that all the Block Carpenters will be asked to cooperate in
assembling the desks, and seven hundred chairs have been ordered
and will probably be here for the opening school.

The following informations were given by Mr. Burge in regard to
some badly needed iImprovements:

1. LINOLEUM: It is rather doubtful whether i1t will be
furnished in all barracks, but it will be furnished in the
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2. INSULATION: No comfort could be given on this matter.

3. HEATING: The army is committed to put heating in all
barracks— stoves of some kind using either oil or gas.

4. SCREENS: These are available to almost all barracks,
but screens that were sent will not fit these windows.
Pﬁrhaps improvisions can be made in some way to use
them.

5. TRANSPORTATION: Cars will be made available for emer-
gency purposes, but we will be rationed from four to
six gallons of gas for each vehicle.

6. F!gsg AID: Supplies for the first-aid box will be pro-
vided .

7. SANITARY SUPPLIES: These which are for each block have
been ordered and should be here soon.

Various question were then discussed and answered.

The meeting was adjourned.

QUESTION, ANSWERS, & SUGGESTIONS

1.

Mr. Wumino suggested to the representative of the Sanitation
Department that all kitchen workers be given a thorough
examination.

Could we have more than one rubbish box?

Ans. Yes, as many as you need to keep the place clean.

How soon will we get tractors to level the land?

Ans. Fairly soon. A definite agreement will have to be
made with the Engineering Department.

Do we get more blankets? One per person is not enough.
Ans. Blankets have been ordered for two per pereon.

"We should have doctors visit the homes when the patient is

very i1ll.

How Is the Block Manager to know about the Santa Anita pay
toll i1f he has residents from the Snata Anita Assembly Center?

Ans. Some three hundred checks were distributed, and it seems
mostly to the first group; however, until all checks
are distributed can we see where we stand.

Are we allowed any Victory Gardens? Should we wait till
our land has been leveled?



CITY MANAGEMENT £

MEETING OF

8.

30,

IE.

13.

15.

16.

TB:E BLOCK MANAGERS

Ans* Some three hundred checks were distributed, and it
seems mostly to the first group; however, until all
checks are distributed can we see where we stand.

Mess Hall 309 asked to investigate whether or not there were
mush bowls 1In the warehouse.

Ans. Mr. Burdick is the man who would know about this.
Is the army planning to put exhaust fans iIn the kitchen?

Ans. Mr. Burge will get definite information in regard to
this matter.

Is the river water contaminated?

Ans. No, but until the sewage system is completed, there
may be some danger.

Will screens be put on the windows of the ironing room?
Ans. Mr. Burge will look into the matter.
Is the 3E4 Dining Hall to be used as a diet kitchen?

Ans. No. It will be a place where school children will
.be served milk and pastries.

A special menu prepared by the chief steward should be
given to all kitchens for the diabetics and people who
need a different diet.

It was proposed that one barrack be provided to use as a
sort of hospital for the aged and invalids who have no one
to care for them. The Block Managers can report the
people who need hospitalization.

There was a suggestion that a committee work on having cer-
tain departments take matters directly to people committing
offences; thus, it is felt, better results can be obtained
without having the Block Managers ordering the people.

Who is responsible to keep the fire-extinguishers filled?

Ans. The custodians.
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ANNOUNCEMENTS

1.

Mr. Kennedy of the Employment Department wishes to speak to
the Block Managers tomorrow at 10:00 a.m. in the 306 Recrea-
tional Hall.

Mr. Burge announced that Mr. Townsend is the new head of the
Supply Department.

There will be a Co-op meeting tonight in the 324 Dining Hall
at 8 o’clock.



Minutes of the Kxeeutlve
Committee of the Block Managers*
J September £3, 1948

the Executive Committee of the Block Managers* with the Housing
Committee of i1oston X and 8, held at Block 306 Keoreation Hall,
Wednesday, ¢September £3, 194£, at 4*15 p*m* was called to order
by tom Sakamoto*

Repreoentativsa were)
X Mr* John ¢stand. Mr* Johnny fukushim, Mr* Klacr
duski, Mr* ?ek Hlahlmoto, and Mr* Hits Kaneko-—

Housing*

Camp i1 Mr* Mori* Mr# Bhimiau, Mr* Eaahimoto, Mr* Twashige—
Housing*

Camp 3 Mr* tom Sakamoto* Mr* Bale Okazaki* Mr* Jujite,

Mr# Toshio Mamlo* Mr* Mays W&tanabe, Represents-
tlve for Mr* Tara Xkeda* Mr* Xohiro Ckada, and
Mr* Ben fumta<*-Houaing#

It was decided to be an open discussion*

It was an unieratending that the three units would hold a meeting
and discuss the various problems about housing* 4 had an under«
standing thdt we would reoelve flooring and some kind of insu*
letion* and now we are told that we will not b&v# any* It is

up to us to get a general appeal directed to Mr* Head and de-
mand that those things be given to us*

At Qmp 1 and 2* it was suggested by Mr* Bead that we gather all,,
the foots and put thia into a letter form* signed by all the
Hook Managers and also by the Health Department* He then will
writs to the ¢(*R*A* using this as a basis* Actual problems that
exists will have a lot to do* |In other Yiorda* we will appeal

to him and he will writs to the proper authority,

MT* fek Hitithiaoto Introdueed Hr# i1owell from Camp 1* who sug-
gested that there should be coordination between the three

camps on this matter*

the fTollowing is the information and suggestions given at the
meeting)

1* Fflooring)

a#t there has been many oases of ohildren oatohing cold
because of the cold air coming through the cracks
in the floors*

b* Mansanar has linollum flooring, why can we not have
It here? Of course* the climatic condition Is dif-
ferent, but the cold here is a dry cold and is very

painful*



2. Insulations

a* Plastic board be used for walla end ceilings, since
this is not on priority*

b* Letters from the Health Departments with facts that
it Is necessary to here insulations in the building*

3* Heatings

a* We are to be given oil burners, but this will be
burning day and night to keep the rooms warm* Of
course, iFf we have better insulation and flooring
this will aid a great deal*

4* Window screen:

a* Koreans should be placed to keep insects, mosquitoes,
etc., out* Especially those that carry disease*

b* Screens are here but they are too narrow and will not
fit these windows* It is in the Warehouse and we ere
waiting for an replacement*

5. Partitiont

a. Many families are living together at Camp 1, since they
do not have the small apartments* They were friends
when they Tirst came, but some are not even speaking
to each other now* it is not good for anyone on the
Project that is unhappy at home* It would be better
to have privacy and be crowded*

6* More Houses]

a* Wa will need more houses as time goes on* we do not
know how long we must stay here*

7* Suggested that letters from the Health and Sanitation De-
partment # Welfare Department, Medical Staff, and Churches
be sent iIn at the same time; acting as a basis for putting
in our request.

8* It was also suggested that the temperature of this locality
be given, lowest at 9° as reported by the Agricultural
Department* The medium temperature being 32 to 38 .

9. This petition letter is to be in the mail so that Mr* Head
will receive it not later than Tuesday or Wednesday. This

S will be si?ned by all Block Managers*
10* If we should get any result in this manner, we should keep
in mind other necessities of the camp that is needed*

Representative from Gamp 1 explained that¢ithey have nine repre-
sentative iIn their Executive Committee; one from every %uad*i
They are divided into groups to take care of certain problems,
such as; housing, daily log, daily strength report, etc, 0Oao&

3 explained that they have two from each «Roku* on the Executive
Committee, but when they divided into groups to act as an inves-
tigating committee, ICL MS vetoed by Mr* Burge and were told that
they were to act as clearing house for the Administration* Mr*
Rishimoto explained that at Camp 1 they do not act as investi-
gating committee, but nevertheless try to get the correct infor-
mation*

Representative from Camp 1 explained that those wishing to move
to Camp 1 from Camp 2 or 3 were stopped because of the fact that
they have 9,300 people now* They do not want to fill it to
10,000 people unless the W.R.A* orders this, and at that time
those people from Santa Anita will be given first choice* Those

wishing to move from Camp 1 to Camp 2 or 3 may do so*
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HbCCBBS KiNUTKS OF THE J&U&YTIVE CGIVMTTSK. MEKTUMNO-
UIX CCIMNITTEE MEENTi®IO

A brief meeting of the Executive Committee was held in the
conference room of the Administration Building B of Poston j
111* The meeting wee called to".-order by Tom Sakamoto et
10sBO a*su | Bejiteiriiberl24, 194&*

It was nlann”™d- by the committee to finish explaining and dis-
cus6**® the remainder of the log, parts c, 7, and 8, at the

next Block Mangerst meeting which rill bo tomorrow; and if
possible, it will b© adopted«

Mr* Burge related the truck incidenta and clarified the matter
of who is to drive th© trucks and when* to-cuoto bin, WI am
planning- to.g o «agai#lo Mr* Townsend and point Cut our urgent e
need for .more trucks, but O truck went out of commission yester-
day when it was taken* out after hours to get lumber* A gasket
was blown and | tire ruined* Exactly the same thing happened
Sunday— i1t was also taken out after hoursf]and put out-.ofco-
mlosloh® 1*"ith :such o record i1t will be hard *0 get Cur; demands *

wtlpmto ."Wow, 1T hsvo-had a 1;00d: record»but in t e mabt, ten days
two tia®B8 Were ruined and a casket Xovn* That just shov.s the >
irresioualbllityv of:the people$ and we have got. to get

across to everybody* The Orders are that n®© one is to take it
ynt mithdipjgaA* | .1t has got to tN]&iandled properly

people who™afp®-réspaasibXa for; it and; they,are- the authorised
drivers«IMf

<\hen., gaajtis rationed, it is-going to Change the entire pic-"
topel .and .only” wit’ll; ©yeryOne’s help.~.nnd realisation can we <
anywhere#n

It was pointed opt that when the telephone system is completed,
it will help the trancpoit.tion problem greatly*

A suggestion ytEmiaede for the use of horse® and Wagons* It is
felt that this might eventually come ©bout, but obtaining horses
may be difficult because of the tremendous demands for thom

throughout the entire “country* JMB-"pil 1SIMHUII

mAccording” to Mr* Burge, a low and order man ydtl, COme into jour
can@™- mostly-.for purpose .of educating the.police force# he is
a graduate Of the Buiversity of califorpieldhd, former]]|Instruc-
tor on the Ban Francisco; Police force«' I

mmlt"Wes agreed sthat som© ruling] should 00 mode so* that*h™1JI1J
Blobk-Manaifep resigns, his block will -not'be wi thout a mana™i
gor* Goap of the. suggestloris woro tiat priox*vto rooi® nadon .

a week’s notice be Sven, 7the council Notified# or .amasaH
meeting called for selection$ but.ff$ iao finally decided that 8§
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ttiis be brought up in the-"general-"meetingltomorrow-to make-an
addition iIn the code«

It foaros that many. people hsve been lost noile hiking« flaking
smoke "Binale Was srirgested; but becaus© of the tremendousUro
hazard A1 oul erbatef this pcintlfiwas.droppede "B settle™»
meni |88 madelon (tes."problem« 11J

The meeting was adjourned



Minutes of the
6 M < _Executive Committee Meeting
jgSeptember SB, 194S

The meeting of the Executive Committee held in the Administration
B Building! room 4, was oalled to order by Chairman Tom Sakamoto
at 101130 a#m#f September 38, 1943e

Mr» Wurnino stated that he has been trying to work something out
for the old-aged and people who have to depend upon their friends
to care for them# The matter was taken up with Miss Finley who
thought i1t was a very good ideag and there will be a meeting with
her at Camp 1 at 5 o’clock tomorrow afternoon* Mr# Y/umlno also
stated that he is trying to work out something to have the Japanese
momioji iIn camp though the united States does not recognise
momloji#

The problem of feeding the night watchmen was brought up as
they are usually asleep during the dayj but no conclusion was
made regarding this matter™

It was felt by some that breakfast at 7$00 a*m# is too early
for the old folk and the children, especially in the winter when
the mornings will be dark; therefore, a suggestion was made to
have breakfast at 71130 a*m# It teems that as It Is, most mess
halls are open a full hour§ so the matter was left to stand as
it is#

A copy of the code regarding the resignation of Block Managers
was passed out end studiedt and several corrections were made#

Mr* Viumino passed around a copy of the form on which the Semi-

Monthly Strength iIs to be Baade out and asked that everyone make
a complete register of his block and have several copies typed

each time* The time that the strength was taken and the Block

Manager&” own signature is to be included#

The meeting was adjourned at 11:50 a»m*



wdmitm of the
Executive Committee Meeting
JOctober X* 1942

The meeting of the Executive Committee* held in the Supervisor
of Block Manager»fT office In the Administration Building "A**
was called to order hr Chairman Tom Sakamoto at 10 $00 a*m#*
October 1* 1942*

Mr* Burg®© informed the committee that the department head® had
a very thorough discussion of the need for the reorganisation
of handling supplies and that in the near future m ©111 have
warehouses in all three campe with Caucasian heads* and our
supplies may be received directly from the railroad* He also
explained that the head administration is at Camp 1 with parts
of the staff in Il and 111% in other words, Mr* Burgs represents
Mr* Head$ Mr* Potts* Mr* Carey* and etc# It is the various
departments* duty to see that the people are supplied and not
the administrator oho has m control over the divisions except
to give pressure* A# an examples If the neereation Department
sets up a program which Involves I®0tins with Camp I* they

must take the responsibility to sea that transportation is
available to Gamp X through arrangements with the Transportation
Department and that the people have all the supplies needed* In
such a case Mr* Burg®© has nothing to do with the setting* The
general feeling has been that the administration is not doing
enough for the community* but the people do not seem to realize
that the project does not have some OFf the materials and that
there is a priority* The shortage of personnel also has to do
lift! the difficulty* but with the reorganization of the supply
Department many things should be cleared up* The allocation of
supplies will be one-half for Camp 1 and one-fourth each to

Camp Il and 1X1$ but we will get mar© or less according to our
needs*
A question was raised why Camp 111 does not have an Express

Offlce$ for as it is* the personal goods are takin back to

Camp X when the addressee Is not at home at the time of delivery
Mr* Burge asked that the problem be nritten and submitted to
him* and added that 1t is not known whether or not there is
enough volume of express in Camp 11l to have an office here*

An announcement was mode by Mr* Burge that there will be no
additional freight or express charge from Parker to Poston*

It was planned to have arrangements made to have Executive
Committee meetings togOtrier with Poston X and 11 at least
twice each month*

Straws have arrived! but before they are distributed* each Block
Manager will be asked to get the number of cote being used in
his block as there will be a difference iIn the amount needed

Wi ere beds are used by residents*
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It nas clarified that Civil service examinations iIn forms of
autobiographies are to be given to the permanent Block :-onagers

An announcement was made that In order to obtain suoh materials
as lumber, nails, and tools, requisitions must be filled out
to the Construction tepartment»

According to Mr# Burge*a personal analysis, the whole picture
of employment is going to be changed In Poston for the reason
that the W#B#A* 1s looking for four types of labors

1« leaders who are capable of running the communlty,
which 1s a big Job among twenty thousand

it Men for a large scale of agriculture to produce
vegetables for both the camp and the outside

iT Laborers for outside farmers
4* Approximately nine thousand camouflage net workers

f&ough we will have a few industries, Poston will be more of
an agricultural community than anything else#

Mr« Burge acted how the people in Poston 111 felt about the
food they are getting} and the general answer was that the food
iIs satisfactory though there is a shortage of vegetables, but
much depended upon the personnel in the kltohen« It is under«
stood that a food committee will be organized, and the matter
Is being taken up by the chefs#

The meeting was adjourned#



Minutes
Ootober 1» 1942

9,UB3TICHST AH3WEEO, AND TIOQQ: BTIOtI3
1# Why oanH so have an Express Office here in Camp 1JIT
Ana* Mr# Burge asked that the problem be submitted in writing*

2« Eos can a carpenter verify that he is a carpenter when he
wishes to purchase tools?

Ans« Carpenters should write letters of verification and have
it signed by Mr« Burge«

3« Are me Block Carpenters allowed to make things for families
and people without men folk?

Ans# Most of the resourses of the carpenters will be on school
fumltureSTt but the Block Managers should use their dis-
cretion upon this matter*



Xr

Ja N
Minutes of the
xeoutive Committee Meeting
/ October 5, 1940

The meeting of the Executive Committee held in the Supervisor
of Bloch Ménagera* office in the ¢idministration Building *A* was
celled to order by Tom Sakamoto at H 1 00 a#m#

Tom Sakamoto§ Sam Fajita* Ben Furuta, May »mtanabe, Toahio
Mamiya, Henry Btekaji, Bale Okazaki, and Torn lkeda were present#

3a,m Fujita aeked that the committee tell their Block Managers
to bring their dally loge for the week and the absentee report#

h problem was diacueeed involving people who went on hikes
eastward to the mountains# For the protection of the residents
as well as for the matter of office records, i1t was decided to
discourage any traveling past the eastern boundary line which is
the eastern half of the main road east of the warehouse# A sug*
gestion was made that an administrative bulletin to the effect
be printed! but as this would ourtdil the freedom of the people,
everyone going east of the boundary will be required to register
with hie Block Manager and to report on return to the same to
make certain no harm had come to him#

Aa announcement was made that Blocks 330 down through 318 indu»
alve will receive straws and that the others will receive theirs
In the near future#

Through the efforts of the Block Managers* Mr# Burge, and Mr,
»amino, forks and spoons have finally arrived and will be dis**
tributed soon#

An effort will be made to have ell artidee pertaining to Block
Managere deé&red through the Uupervieor of Block Managers*
office before printing in the lrese Bulletin«

Tom ¢Sakamoto introduced Mr« Bead to the committee and various
questions were asked hlm$

1# Will rentals be paid for the use of personal type*
writers by the administration?

Mr# Burge answered that Mr« kmpie has worked out a
rental system for the use of personal typewriters with
the understanding that no charges will be made for the
up keep which the typewriters will receive« with the
name of the owner, the make, and the number of the type*
writer, a contract will be made for rental

8# When will tanks be connected for higher pressure?
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Mr# Burge again answered that It la not known Just when#
but that they are waiting for parts of the valve and the
pump itself# The project is still iIn the hands of the
contractors and engineers9 not the camp as yet#

3# It is understood that families can be reunited from
one relocation to another# but the reunion of those in
assembly centers has been frozen# vihy is i1t that no
action has been taken for those who have requested long
before the freezing?

Mr# Head answered that applications should be sent to the
assembly centers# filled out# and signed by the Center
Manager with some remark of approval or reason# The
final decision rests on Colonel Bendetaon# ide to Gexe®
era! De Witt* The term 1blood relativesl refers only
to mother# fTather# sister# o brother! but people not
related in any way but who hove lived with the family
prior to evacuation and are dependant on them may be
reunited* In April# 854 requests had been approved for
some of the residents of Bants Anita# but the reason
for its being turned down by the Center Manager after
being approved in Jan Frsnclseo has never been known#

4 letter concerning the recent fire in the Mess Hall 309 has
been sent to Mr# Joseph I* Fein by Mr# Burge# and a signaling a
system has been organized as sirens are almost impossible to
get#

Mr# Burge eould give no more news about the telephones except
that It had been ordered since April and that we are going to
have £0 or 30 phonos in all# He explained that in order to put
through a call to Phoenix# the line goes from Parker# Bligh#
Ban Bernardino# and finally to Phoenix#

Mr# Burge informed that blowers and fane were originally pur«*
chased with the Intention of making cooling units of them!

but as there are no switches# they cannot be used at present#
One member pointed out that eool air will lessen the efficiency
of the stoves and cool the food# All agreed that exhaust fans
were more ideal for the Kkitchen# especially near the stoves and
that the coolers should be installed on the other end#

Mr# Burge has written to the Construction Department for the
reason that who * the large rooms are partitioned# some of the
rooms will be without chimneya#

It was decided that hereafter one Executive Committee meetings
will be held eaoh week on Wednesdays at 1100 p#m# and the Block
Managers* meetings on Tuesdays and Fridays at 9s30 a#m# sharp#

The moating was adjourned
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Executive Committee Meeting
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The meeting of the Executive Committee held in the office of the
Supervisor of Block Managers iIn the Administration Building "A* was
called to order by Chairman Tom Sakamoto at 10:15 a.m, # Thursday,
October 8, 1942*

All members were present*

Sam Fujita read over the complaints and suggestions listed in the
logs and clarified when the questions arose that the log is a
means of conveying informations, suggestions, and reactions of
the people to the administration and that the Blook Managers*
notes do not have to be in forms of complaints or suggestions.
They may add compliments or remarks as well, i1f they wish,

There have been many waiting for releases to join their fiances
on the outside; but as no action has been taken, the matter will

be referred to the Council.

Tom Sakamoto introduced Mr. Harvey Ilwata, chairman of the Coun-
cil , who informed the Executive Committee regarding the Council.
According to Mr. IlIwata, each roku has six issel representatives,
two of whom are on the Council as Issei Advisory Board- this as
yet Is on a temporary basis. The Council has set up the fol-
lowing committees: Law and Order, Finance, Labor and Employ-
ment, Education, Community Enterprise, Community Activities, Food,
Housing, Supplies and Transportation, Public Relations, Public
Health, Social Welfare, Agriculture, Industry and Manufacturing,
and Judiciary.

Mr. lwata agreed with the Executive Committee that a joint meet-
ing of the Council and the Block Managers should be held in the
near future to make acquaintances and come to an understanding
to avoid any conflicts between the two groups* In this way the
Block Managers, who are iIn constant contact with the people, may
also convey ideas and trains of thoughts of the people to the

Council.

The Block Managers were asked whether or not they would be able
to take care of insured parcels and see that they are delivered
to the right parties. Such deliveries should be made before 4:00
p.m* as they should not be left over night* This will be brought
up iIn the general meeting tomorrow.

Mr, Nakaji of Block 523 explained his procedure of handling o.o.d.’s
which has worked out very satisfactorily, When the notices

are delivered to his office, the purchaser is always requested

to pay with the exact amount. The money is enclosed iIn an en-
velope made of ordinary bond papar, and the amount of money

enclosed and the number of the c.o.d. is written on the envelope

and entered into the book. The delivery man i1s then asked to
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sign for the money which he receives*

At present there 1is only one doctor iIn this camp, and the in-
convenience which results was presented by Mr. Ilakaji i1n an
emergency case ,here a woman with hemorrhage was unable to get
the aid of the doctor who was not available at the time. There
was an unanimous feeling that one doctor among 4100 is not suf-
ficient* Mr* Wumino stated that he will try to have one of the
doctors of Camp X come to Camp Ills but the matter will be
referred to the Council.

It was suggested that some form of written answer be given by
the Council to the Block Managers when recommendations are made
to them to ascertain that action had been taken*

The masonite used in the shower rooms, it was pointed out, is
warping; and to prevent its shredding end rotting, suggestions
were made to have them enameled, painted, cemented* or water-
proofed in some way*

People are iIn the habit of wearing their getes from the out™*
side to the showers, and aw a result the dirt which iIs brought
tends to clog the drains. All agreed that something must be
done to discourage the use of getaa worn outside iIn the showers*

A few iIsseis have requested that Japanese baths be installed;
but as these are not practical from the stand point of sanitation
it 1s very likely that they will not be installed.

The meeting was adjourned*
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X« To whom should damage© to barracks b®© reported?

Aas# bitten reports specifying the dame® should be made and
they will be referred to Mr# Burge#



Block Managers* Heating
October |f] 1942

thejaeetiag of the ELock Manager» of Poston S which we held
In th# 309 Recreational Sail me called to order by Chairman Mr*
Tom oakamoto at 9$45 a*Gt#t October 13F 1942*

All Brabera «ere present*

Er* lakamoto introduced Mr* Fein, the head of the Fire Department
of all three camps, who informed the Block Managers regarding the
fire hazards*

«On the buildings that have been built in Camp 1. we have tried to
make them as fireproof as possible* The roofs of th© shades were
mads of grass* in some places one and one-half feet deep which is
bad for fire* It ms agreed In amp 1 to eliminate grass in the
structures* and In place use limbs one and one-half Inches in
diameter and to cover them with mud which should be watered each
day by the janitors* The sine is Tifteen feet from the center««*
in ether words* thirty feet in width— and forty feet iIs length*

In the event that the location is crowded* we would like to be
consulted* So building should be constructed too near the fire

hydrant*

«The sise of the shades will be thirty feet by forty feet in length
and width, and the smallest limb shall be one and one-half inches

to get away from mall stuffs that may bum*
»loose straw should not be in buildings— they should be outside*

«1f you are short of buckets, we will replace them* Just let us
know and we will give you all the buckets you will need* Another
thing* i1n these kitchens we*re bound to have fires with the con*
straction we have now* 1 have conferred with the IFF a* engineers
to place solid concrete thirty-six inches at the head and and of
the stoves* A range hood with blower type motion will draw the
heat up th# stack# 11l cross mod from stacks will be removed*
Around some kitchens, that is Mere the stoves are, outside there
are some boxes with dishes or rubbish* If the Block Managers can
have those removed, you can go to work with the hose right away*«

The following questions pertaining to fire were answered by Mr*
Fein;

1* till the look-out tower for the firemen be moved nearer
to the fire station?

Ans# There 1s a plan to have a sixty-five feet tower where
mm will be all day long* Above the look-out tower
win be a glassed-in room with tables, chairs, and a
telephone* Mr* Cousins from aan Francisco stated that
as far as he Is concerned the plan Is satisfactory*
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8% Will the construction of the tower ho of wobd?
Ans# Yes# with four guy wires end 3/4" cables#

3# Hr# 3akamoto stated that people have boon asking for lad*
dors long enough to reach the roof to fight the fire with
wet burlap sacks# and suggested that approximately eight
ladders to each Slock be mad© by the carpenters* will
the 8 x 4#s be available for this purpose?

Ans# Mr# Fein# unable to inform whether or not the wood
would be available, suggested that Mr# Burge be con-
sulted about the material#

4# Hr* Furuta asked how close to the pipe the remaining
Opace in the lower root of the barracks can be covered
safely with wood#

Ana# Metal should be extended from the edge of the hole
to the pipe#

3* Will the Construction Department remove the cross pieces
in the kitchens?

Ana* The engineers will probably do that#
6# Are there to be absolutely no leaves on the shades?

Ana# All three camps will be required to remove all ©Belly
oonbustibl® materials from the roofs of the shades#

7* Just where are the water barrels to be placed? some of
the residents want it placed between the latrine and the
laundry room#

Ans# Just where the barrels were placed i1s not known but
instructions were given that they be placed where it
would be most accessible to more people#

3« Should the water iIn the barrels be changed once a week?

Ans# Yes# but do not try to rid the oil iIn the barrel as
it la for the purpose of destroying «eipitees*

O« will it be safe to gut mud m 1# mof the ImF88 8i $Hh
shades already made’

Ans* As this would still leave a bad fire hazard# i1t would be
better to remove all the weeds from the top#

10# Are all the blocks supposed to be equipped with the
iT gallon water pumps?
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3* Anorder had boon placed'for three hundred mm euoh
y pumps but the priority had caught them# Where the
feijLf pvmpsd#vere not available, eater barrel» have beam
place

11« M# :lakmji of Block 3E3 ached M# Fein if the Fire
Department would permit him toaake m Incinerator of
adobe bricks to bum the oonbuatible trash for the reason
that most of the traeh nen have quit their Jobs»

Ans* Incinerators are permissible as long as_the e Is a
screen to arrest the sparks, but there is_a strong pos-
S|b|||f[P/ of priority such materials# _ They ma%/
be built if far enough ©nay from any buildings ($5%)
and well constructed# 1

The two inches of mud sill be to arrest the sparks and should
be watered only enough to keep It damp» M# Wumino suggested
that straw be mired with the mud to sot as a binder# t?i

According .to M# Fein# the circulating oil burners which each
barrack nil bo provided will Jukire no” fumes# The stoves presently
used in the mess hall tend to Scorns, overheated™ thus _cansmgn
afirs hazard% but the type we will eventually Jet will W'the
motor blower type thermostatically controlled#

H+# Sakamoto Introduced another guest, D# Hakodate who informed
the Block Managers regarding his talk to Dr* ;res--nan and on ob-f
tainlng first-aid Kkité for each Block Managerﬁa office*

D# Hakodate stated that Carp 1_has ordered 1*700 ton of medical
supplies for the Block Mana ers% therefore, he felt that It the
right party, M# Kelly Yamada, the business .onager of_the

Medical Depi#i is contacted S may also obtain theirs* as
an_illustration he pointed out that ® had the finest dental
clinic with all the equipments but had not enough supplies} but
after D# Kara had Joined the staff, he was able to get the
necessary supplies by going to Carp 1 and, askln% requests* lie
then stréssed that the StoCk Managers will moat likely get results
iIf requesta are

In his talk to DrJPressman he was informed that Canp 5 had a
very efficient medical staff with_sufficient supplies, officers,
and’'nodical dispensers, and that in .the event of an emergency a
(Rop 1 doctor would be sent here#

M# Wuoino stated to the effect that he was flatly refused by

D# Pressman when he asked if a chiropractor could be had here,
but as both Qap 1 and 8 has them, D# Pressman agreed that we
say also have one here after the clinic is opene
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__ JBfcadats » qualifications are: chiropractor* osteopathic
IS1?1?20* phar~eist* ans he has also studied 3 Years

aeaileinst TfTHiough osteopathic iIs -0t recognized by the Army* Navy

neti t . : ?2Tr...tle ®*_3* = *> the faot thetM
not enough aohoola or floetors of that type to give ggoklngtgy tﬁe
government, his cental and phenaloal trainings has enabled him
to serve the U* 3# Navy for tea years«

Mr« 8am Fujita read to the Biook Managers several memorandums!

1* To Mr« Burge regarding the oovering of the doors of
Apt« A and P of each barrack with tar paper

A« From Mr« Burge pertaining to sewage disposal problem

3« To Tom Sakamoto from Mr* Burge regarding the visits of
Japanese soldiers to relocation camps— revised circular
letter No* 38

4* Fxo® aim Togasaki asking that milk containers be
saved for the use of Industry

5« Note regarding inspection of parcels |

The present set-up for 0*0«D**s isi To pay for the c#0«D«t
obtain a postal slipj and then pick up the package#

All electrical appliances purohased are being held and will be
either Kr. Burgers offjU or th* ” ?ervilsor
of Block Managerfs office*

Mr* 3am Fujlta will look further into the matter of the official
list of c ntrabands#

It seems that there had been several cases where the residents
were required to go to Camp 1 for their freight* This has
happened due to some recent irregularities* for the freight has
previously been sent herej however* as each camp should have its
own empress o FicO* Mr« Nelson and lir* Townsend will be coming
out hers to help us out*

An announcement was mad® that sears* Roebuck clothings for the
Santa Anita group has finally arrived* 1t * idmonde I* Buisseret
has personaﬁy supervised the transporting of the olothings*

the packages Will be distributed within _a week* All Block I ;4en
affected ?332* 323* SET* 338* 329* and 330) are to meet at _
Block 328 today at 3*00 pnt with a complete list of their resi-
dents* Individual packages will be brought in directly from
Fyrger* .%nd.the 822 Becreational Hall will be used for the place
0 Istribution«
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A few carpenter tools are_now available in the Supervisor of
Block Managersl office* They will be checked out to the Block
Managers who must return them after use*

According to Mr* Head, Hie Arizona state law states that cuttin
da/m”cac I|*or shipping out a large uantitles of petrified
is illega

The rubbish crew had taken their jobs with the understanding that
they were to handle _onI){ trash and no garbage, and there has been
a groat deal of difficulty in maintaining the crew not only for

the reason that they havenlt any hydraulic trailers but because the
garbage found in trash has to bée séparated by them™ The residents
will De asked to give their full cooperation”in keeping the trash
and garbage separate*

Office supplies for the Block Tkmagers were distributed and the
meeting wr.s adjourned*
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The meeting of the Executive Committee of Block Managers held
in Room 4 of the Administration Building "A” was called to order
by Chairman Tom Sakamoto at 10:00 a.m.f Wednesday, October 14, 1942

All members were present.

Mr. Sakamoto stated that he will talk to Mr* Uycda of the Carpen-
ter shop regarding the nails and then allocate them to the blocks
equallye

It was announced that Mr. Katsumata will investigate the matter
of the coolers in the kitchen.

There have been many requests for blankets but at present there
are none in the warehouse; however, Mr. Evans has informed Mr.
Burge that they will be coming soon.

A guestion was asked where iron cots can be obtained. The name,
age, and the ailment of the person who is to receive the bed 1is
to be sent to the Supervisor of Block Managers who in turn will
send 1t to Mr. Kaudy Mimura of the Supply Department.

Mr. Sakamoto read the memorandum, sent to Mr. Burge referring
to the need of more strew.

The Executive Committee was informed that the rubbish crew had
discontinued their work; thereupon, the problem of how to obtain
workers for this undesirable Job was discussed. The main reason
for the dissatisfaction of the crew is that they havenft the use
of hydraulic trailer which would eliminate a great deal of the
unpleasantness, because they handle garbage which was contrary
to their understanding when they accepted their positions. A
few of the boys, it was said, agreed to work again if they are
provided with hydraulic trailer, and the residents cooperate

by keeping the garbage and rubbish separate.

A suggestion was made that older men be given the job; but as

they are incapable of carrying heavy containers, question was

made on how to get nisei workers. Only one driver and four
helpers are needed; but due to the fact that most of the man power
has been lost to the sugar beet farms, such workers will be dif-
ficult to find. As this is a vital question from the stand point
of health and sanitation, a committee was to investigate.

It was decided to have the boys present at the next Hixecutive
Committee meeting to bring about a better understanding of their
importance and also to inform them that the Block Managers will
back them, help them iIn any way they can, and listen to any
grievances they may have concerning their work. Both Mr. Charles
Nakamura of the Transportation Department and Mr. Bill Mineral of
Student Placement were present iIn the discussion.
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A message was received from the Employment Department that Mrs.
Bonak wishes more workers for the sugar beet farms. A general
meeting of all people interested will be held. Those wishing
permanent leave may receive quicker action by contacting the
regional office while on the outside; otherwise, working through
the project will take more time.

Mr. Prank Eagiwate will speak on Delinquent Insurance next
Tuesday evening at a meeting in Blook 329 at either 8;0Q or
8:30 p.m., October 20, 1942.

The meeting Was adjourned.
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Minutes of the Joint Meetings
Councilmen and Block Managers
Poston 3

October 30, 1942

Meeting of the Temporary Community Council and Block Managers, Poston 3,
held on Friday, October 30, 1942, at 9j30 A. M. at Block 306 Becreation

Hall was called to order by Chairman Tom Sakamoto, Supervisor of Block
Managers Poston 3.

Boll Calli Block Managers all present with the exception of two absent
Councilmen all present with exception of 6 absent.

Mr. Vernon Kennedy was introduced to the meeting by Chairman Tom Sakamoto.
To quote him: "l have been talking to a number of representatives iIn Pos-
ton 3 and there seems jto be a great deal of misunderstanding about the
cotton picking set-up and the Trust Fund.

"Last Monday, there was a mass meeting of Businessmen and residents of
Parker. _Mr. Gist, Director of Softools in Yuma was also present. The
Cotton situation 1is very serious this year for the Parker Valley farmers,
since it is a port ofraall every year by professional cotton pickers
arriving by the 15th of October 300 and 350 pickers. This year, only

4 people came iIn as professional pickers, and unless something is done

or someone picks the cotton, there will be a tremendous loss. Most of the
cotton growers are pretty much small ranchers, ana this year they hav a
chance to make A little money to offset the previous bad years.

"Cotton is a very vital crop in the nation today, and the only thing that
will substitute for silk is long staple cotton. Therefore, the government
has purchased all the long staple cotton so that the cotton has to be picked
from the s tandooint of the national war effort. Have a regular crew to
pick cotton throughout the season. Due to the situation in Poston, it
seemed difficult to recruit volunteers from the Poston project. Ther
present plan is to recruit people in neighboring towns and cities to pick
cotton one day a week— students, businessmen .and employees are to work

in the cotton fields one day a week* The suggestion is to have the people
working in Poston do the same by going out into the fields to pick cotton
by the uaits and in this way their working time basis will go on as usual.

*Xf we do something tike that, T imagine by the time everyone iIn Poston
has picked cotton, we will get the crop picked. Suggested that assign-
ment be made by ruads taking turn to go out into the cotton fields— taking
nne quad one day and the next quad the next day where families and friends
can work together. This plan would not seriously disrupt the Poston
routine.

"I am sure everyone would w ant to prove their loyalty to assist in the
picking of a national crop to help the nation as a whole." .

"5 to 6 hours of work earns wages abodt $1.50 apiece. 1 think the best

way to handle hhat money with the exception of the school children, who
are bringing up a school fund, would be to oool the money into a Community

n ~Hm
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Trust Fund. Tne tmist fund is simply a Joint fund owned by the evacuees

controlled by the evacuees* The administration or project has not™word
to say about the Trust fund, which will be deposited, to the account of
the three trustees of the Work Coups. It will be spent to the benefit

of th eommuntiy or it can be split up between the members of the Work

Eor%s. It is your wwn money; there are no strings attached to the Trust
und.m

QIXESt 10im- Kelly Yamada: 'Ce rtain profits or income derived from the
industries would first have to go into the Fed-
eral Government Treasury and after the account-

ing costs have been determined, such profits will
be turned over to the Trust Fund. |Is that the
truth?1 "JI»|

Mr. Kennedy— "Yes, it is true. Any profits from produces sold to the out-
side or any profits made from enterprises will go into the Trust Fund.
The entire thing has to be cleared up as yet.

QUSS_FIOfI- Jack Ota: Are the agricultural produce not to“marketed?

Mr. Kennedy— "Agricultural produces can be sold to other relocation centers
or Uni tec States Army at prevailing prices, but the question is whether
they will be sold to the project itself. The agricultural produces will
not be put on the public markets if they are going to compete with ranchers
who are already supplying the market. But Ié thereis a terrific s hort-
age of it, it can be sold on the public markets* It isn!t definite that
they cannot be sold.™

QUESTION— Tom Sakamoto: 'Suppose the profits are put into the United States
accounts received and we are always in the red,
how are we ever going to get out of the red.
ﬂhag about charges and expenses made against this
und?"'

Mr* Kennedy— "I do not know what they will ch&tge as an overhead and what
as an expense. The way we can money into the Trust Fund is through cotton
wages of which there is about $65,000.00 in thé 2,500 acres of editon.

Mr* Mathiesen and Hr. Head are interested in raising the standards of
living of Poston. A lot will be cleared up in a day or so in regard to the
Evacuee Trust Fund and what is to be charged against the evacuees in Pos-
ton. 1 hope we don*t let the details ®f what"s going to happen to agri-
culture interfere with cotton picking. It will be assisting the national
effort and the ranchers.”

QUESTiIOBN-Tom Sakamoto: The First consideration of the evacuees is money
and not the secondary since there is a constant
drainage of funds.
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Mr. Kenneoys '"'The total earnings of one person picking cotton will no
exceed $5.00 and will not have sacrificed much. It is not a major sum
to one individual ana yet #5.00 is a considerable sum multiplied by many
$5.00 will become to an enormous amount, and also do the community much
good.

QUESTION-<Too Sakamoto{ Is it definite th&t the cciincil chose the JSvacuss
Trust fund?

Mr. Kennedy! People who reside on the project and work for a private agency
outside may:

1* Keep their wages and pay the project for their subsistence Of themselves
and their dependents.

2* They may receive the regular cash advances and their surplus earnings
go into the Trust fund. Mo subsistence charged against them.

3. Any proposal that the Community Council may wish to make.

The councils felt that it was not fair to have a few people make a great ueal
of money outside df the project without disrupting the Boston routine. There
Is an opportunity for a number of girls who want to do housework for various
administration employees who havé small children« Those girls can make the
prevailing wages of $12 to $15 per week and they are not doing any harder
work than those in the mess halls and others. %uldnft it over a period of
time set these group of girls apart and first, thing you know you will begin
to ge t a social rift and these few will make a lot of money while the rest
of them will be working on the aame evacuee level. So the councils decided
that we should be fair and fair alike. The only way 1 can look at this so-
cial level iIn Poston as an emergency created not by ourselves, but more or
lees on a cooperative basis and if there are any suffering, we all take it.
IT there are any benefits to be gotten and possible chances of stepping up
our living standards, all should have the same opportunity.-

QUESTION— Tom Sakamoto: Why is it that best workers are not charged subsis-
tence to the members of family left here in the pro-
ject, and why are cotton workers required to pay
subsistence for the rest of the family?

Mr. Kennedy: Those who are leaving the project take up all ties and have no
responsibility to the project and they are no longer considered members of
the Work Corns and are not therefore entitled to any benefits therefrom.

They have decided to get permanent jobs on thé outliae and are not even obli-
gated to return tQ the project. They are finished with the project and keep
*,11 the money they make.

QUSSTIOM— Tom Sakamoto: What about the subsistence of the members of the
family left behind?
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Mr* Kennedy: The War Relocation Authority guaranteed to the people living
in the project subsistence, medical care and education.

QUB3TIOB— Tom Sakamoto: What aba ut the members of family living inside the
project. Why are not the same rules applying to them
in the case of cotton nickers?

Mr. Jack Ota: 1Is it true tha t the various people going out to work and re-
siding In the project in other centers only paying subsistence
for himself?

Hr. Kennedy: It is a War Relocation Authority ruling that those residing
within the center and taking outside work must pay subsistence for himself
and each of his dependents. If this is brought up to an Issu$e, probably

Mr. Head may make special allowances. 1 am opposed to the deal for the rea-
son that in all fairness any advantages that may occur in the project will

be paid to &he merit workers. $70 or $80 net money | judge to give the right
to the merit workers and they are the <&y people in Poston. The people on

a steady cotton picking job should be the people whose services if lost to the
community will be a minor inconvenience— such as some of the older people,
sbme in other jobs. |Is it right o permit someone who has not made any con-
tributions to the Comasmity should get a profit of $70 or $80 net per month?*

*1 offer the suggestion that people volunteer and go out to pick cotton. We

are primarily concerned with the long staple cotton, but the short staple cotton
are also bringing in a great deal of dough and we will be assisting the na- ,,
tion&l effort ana country. 1 wish to ask the group are you willing to go out
one day every two weeks and pick cotton?*

Kelly Yamada: |1 feel that whatever I eamlshould keep by myself.

QUEST I0B— Ichiro Qkada; The Block Managers can go*out, but how can 1 get ever
the incentive to the people in my block to go out and
pick cotton, that about some people picking one
pound and other picking 50 pounds if they all get
$19.00?

Mr. Kennedy: X donft think it is going to help us %t evacuees take the atti-
tude we should not help the national war effort. Our country is at war and
we are fighting for a democratic basis. We have to look at it in some very
broad and human view. The future of tie Japanese People in this country is
going to be governed by what you people do in these relocation centers and
the history of the Japanese will bear a lot of weight what conduct is taken
in these centers. It is very Important to conduct themselves in a very
broadminded and unselfish manner. It is impfcptant when the record goes down
to say that the people of Poston in spite of feeling keenly the injustice of
relocation conducted themselves In a very fine way and rose tothe occasion
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nobly to the national war effort. 1 don"t think: It would be hard for anyone
to go out 3, 4 or 10 days during the season and pick cotton ana the little
money they earn wouldn”t hurt to he used for the community good. It aoes
not make a lot of difference whether they make 50# or a lot of money. It is
not a great task for the people of Poston to assume. The people of Parker
are sympathetic and wish ,to help the people in Boston. Mr. Gist, Director
of Schools iIn Yuma, wishes to develop athletic inter-relationships with the
school In various other places and Poston.

a8 far as with the participation of work in Gila, it has not been very food.
Erther it was the fault of the residents, or the fault of the workers, or
what, 1 do not know. In Gila, the man was allowed to keep what they earned
with the 15# charge for lunch.

I don’t pkﬂ( cotton for wages, hut T would pick cotton for & cause and do it
willingly for some particular benefit.

QUESTION- Kay Watanabet Just what is the concensus of opinions in rarker
regarding evacuee labor?

Mr. Kennedy: The opinion was very good toward the residents of Poston. 20
people who pledged to pick cotton on the condition that they would not work
for that particular person who spoke against the evacuees saying: 1 thought
20,000 people could get out of their cans and go to work.« This man happen-
ed to be one of the growers from Dudley. People in Parker do not know the
Japanese, iIn fact we are total strangers to the people here in this area.

QUESTION— Jimmy 1 afcashima: Do the workers who go out to pick cotton be en-
listed In the fork Corps?

Mr. Kennedy: Mo, not under this present voluntary basis.

QUESTION- Jimmy Takashima: Would the workers be benefited of the earning#
made in the cotton Picking or do they have to be
enlisted in the Work Corps?

Mr. Kennedy: Those whocwfcrk in the cotton picking will either be workers
in the project or families of workers so they would one way or another bene-
fit by going cotton picking.

QETESTTOli__Kay Watanabe: 1In the case of bachelors who are not able to fin§
work._bkut members of the Work Corps. Will the cotton
picking benefit them?

Mr. Kennedy: Anyope who is registered and can’t find work and is willing to
work are members of the »ork Corps. %yone in Poston who takes a position
becomes a member of the fork Corps. Anyone who has npt taken any work, but
goes out to the cotton picking dons not benefit, sucips in the case of house
wives going to pick cotton for a few days.

QUESTION : When can the money in the Trust Fund be distributed, or when can
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ifeli | Sjl the participants gtettheir benefits fromthe Trust Fond? Some
people have the idea that Trust Fund distributions will not be
made until after the war.

Mr. Kennedyj Distribution of the Trust *und is determined by the Board of
Trustees and they can distribute anytime they wish to do so, in fact, you
may make a disbfributi&n e?ery night after each day’s work.

Mr» Kennedy left the meeting and discussion held is regard to Trust Fund and
other matters between the Councilman and the Block Managers.

Announcements made by Sam Fajita to Block Managers.

Housing Committee consisting ofJCebly Yamada, Hoy Koga, Jimmy Také&shima of
the Council asked to attend meeting jLn Poston 2 at 1i30 P.K., October 30,
1942. | |

The meeting was then adjourned by Chairman Tom Sakamoto.
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0 0? THE EXECUTIVE COMFIITTHi

The neeting-of the Executive Committee of the Block imanagers,

held in_the office of_the Supervisor of Block Managers in
the Administration Building was called to order by

Chairmen Tom Sakanoto at 8:00 p*m*, November 4» 1948#

Tom Sakamoto, Sam Pujita, Ben Furuta, Toru lkeda, 7oehio
kamiya, Henry Kakaji, Bave Seki, Kay Watanabe, and Gerald
?<unnQ were prer.ent»

The general preference among: the people regarding the sub-
jugation plan is to leave the sections between the barracks
as they are and have only the center of the block, i«e«, be-

tween the latrines and the laundry, IsvoM ené&;the main ditch
made by “the engineers*

Soap will be ©old in each block at a bar, two bars for 9£, or
four bars for 1?7#*! Beginning next week, one case of soap will
be delivered to each block daily; and for each case sold, the
Block Managers are to turn in $4/25 to the Supervisor*s office«

A supply truck will be needed by the Block lianegers not only
for the use cf delivering the soap but to have it on hand when
|]all the Block Managers mist be contacted In emergency cases«

Alsuggestion was made that as the Block Managers are making the
actual sales for the canteen, the Community Enterprise furnish
a truck.

A recommendation will be made to the Community Council to make
arrangementa with the Cc®aaunity Enterprise to sell soap and
ether necessities at cost prices#

rgdThe meeting was adjourned*
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MEETING OF THE EXECUTIVE COMMITTEE

The Executive Committee of the Block Managers of Poston 111
held a meeting at Administration Building "A% Boom 5, Wed-
nesday! November 11, 1942, 10:00 a*m. was called to order by
Tom Sakamoto*

All members were present*

Mr* Sakamoto announced that blankets will be distributed this
afternoon starting from Block 350 and ending with 305* As
There are some families with two blankets, those who have not
received two blankets will b® issued First*

Mr* Seki stated that he has had some trouble with the distri-
bution of the mattresses* Mr* Watanabe suggested that they

put them into the laundry room, and have the Custodian or Assis-
tant Block Manager check them out, and at that time, have the
residents sign their name saying that they have received so
much* I

Mr« Sakamoto mentioned that Honorable John Collier, Commissioner
of Indian Affairs, would speak to the residents of.Poston 111

at Block 310, 1 ofclock, Thursday, November 12, 1942. Every-
one Is requested to listen-to his speech, and during that

time of his speech, the Block Manager*s offices will be closed*
Everyone will receive credit for that time*

A memorandum from Mr* Katsumoto, Agriculture Department, asking
all Block Gardeners, and the Block Managers or their Assistant
to be present at a meeting to discuss general planning of the
block was read* It is to be held November 16, 1942, Monday
morning, 9 ofdock™*

It was decided that Mr* Fujita would see the Canteen Manager

to sea whether the Block Managers could try the system for
selling soap another week*

Charts made by the Sociological Kesearch was shown to all the
members of the Executive Committee* It was noted that Hoku

I is considerably above those in other Hokuse ManM of the
charts were made from the Daily Bogs of the Block Managers*

It was decided that these cherts would be shown to all the
Block Managers and their secretaries iIn the near future*

The meeting was adjourned*
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The meeting of the Executive Committee of Block Managers was
called to order by Chairman Tom Sakamoto at 10:00 a#m*,
November 18, 1942, in the office of the Supervisor of Block
Managers in the -uan nistration Building "Aw*

Tom Sakeraoto, Sam Fujitn, Ben Furuta, Toru lkeda, Yoshio
Memlya, bale Oka&aki , Dave Seki , and Kaye betenabe were
present at the meeting#

Mr, Sakamoto stated that, he had spoken to Dr* V/a&a and brought
to his attention the danger of allowing people with a case of
Chicken Pox in their family to mingle freely with others, but
Dr# Wada has received orders from Dr# Pressman not to quaran-
tine the whole family, but only those afflicted*

The need for more doctors iIn this nail was discussed, as one
doctor in a eOrittmity of ever four thousand is insufficient™*
This problem has been aired before and referred to the coun-
cil , but Cs-yet no action seems to hove been® taken*

Hr# Sakamoto, at the meeting he attended with Miss Findley,
learned that clothing®© issued prior to October 21st will not

be charged, and those issued after that date will be deducted
| from the allowance*

The Allowing were the opinion®© of some of the Block Managers
in regard to relocating themselves on the outside:
Mr. Uatanobe, *Cne should not take out his family until he
is well established# It would bo a problem 1f one is going
out at scratch-— he- must have soma financial status to fall
back on#*
Mr* Furute, wXtfs pretty hard to take out a family without
knowing what they will run into**
Mr* Sakamoto.,”In ease you do find a job, you must earn twice
as much as you would have needed before to break oven now
that living costs are higher, and there is constant danger
of abuse from narrow minded people; but hero, though the
schooling facilities are poor, the children ere safe**
Mr* Fujita, ™Remaining in these centers will reduce the
people’s funds and eventually everyone will be broke**

The meeting was adjourned*
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The meeting of the Executive Committee of Block Managers was:
called to order by Sam Vujita, Wednesday, December 2, 1942,
at 10:00 a.”™., outside of the Administration Building "A**

Sam Fujita, Kaye vatanabe, Ben ruruta, and 1orn lked®© were
epresent>. -

Mr* rujlta announced that stoves have arrived and that each
block will receive fTifty-two stoves for the large apartments
and one for each latrine* hersoea® burners for the small unite
and larger stOvee for the mess halls are yet to arrive* Al-
though the _pthay-.//parts . the stoves i1n cartons will
bc]distributed to"the apartments*

It vwas suggested that linoleum be laid in each roku at the
same tine with the block carpenters ©s volunteer workers, pro-
vided the Construction Department can furnish the tools to
carry on the operations*

According to Mr* Vatanabe, preparations are being made to
print notices of the ba&aar in Japanese* Be requested that the
Block Manager© be notified to appoint a committee within the
blocks to collect the donations of goods, and also have the
cardboards and ropes ready for pick-up*

Distribution will be made of the daily strength plates (64 for
each block) at the next Block Managers* meOting*I

The meeting was adjourned*
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The meeting of the Executive Committee of Block Managers of
Poston 11l was called to Oder by Chairman Tost Sakamoto at
1:30 p*m*] Wednesday, January 6, 1943«

Present were Tom Sakamoto, Sam Fujita, Seyieki Klyomoto, Yo-
ehlo Mamlye, Bale Okazaki, Bave Seki, and Kay©®© iatanaba«

It was planned that hereafter all matters of importance to be
discussed at the regular Block Managers* meeting would be dis«
cussed in the Exécutive Committee meetings*

Mr* Sakamoto stated that he had discussed v t Mr* Burge the
injustice of citizens being evacuated while,enemy aliens of- =
other nationals are permitted to be free without a curfew;
and as Jjte Burge feels the sene way, he has agreed to"bring
this point to the attention of the meeting to be; held iIn Unit

Mrl1iSmelson, .Chief of-.Subsistence, will® be™here Friday, Janu™*
'ﬁ%g 8e -to, speak to;theechefs, head waitersZand waitresses*
and Block Manager© of Unit I111*

Mr* tale will be asked_ to speak to the Block Managers In the
near future* and specific question®© to be,asked him will be
prepared* Mr* Burge added that 1t would be a good i1dea to

give any plan©hkae Xlbck Manager@_C}a/have for the distribution
of the pay to Staple at that time

Mre Kaye Watanabe explained the difficulty teachers have In
collecting their allowances when they have classes at that time*
After much discussion of making exceptions for various eeeen-
tial departments and of arrangements®™to have them ©aid at some
convenient time, It was finally decided i1t would be only fair!
to have no exceptions. Those ©Oleasing their turn will b© com-
pelled to wait at-the, .end .of .the line* .The dcthing allowances
bein? distributed according to numbers, and approximately;
e

106 peop are /paid per hour*

A®Jgg€8t|0n\\l\laa-tlrade byl Burgd I at 3 ament number be given
la forma of ldentification card® with the , addresses, and
signatures* This will be discussed further at the Block rsf
meeting,

Although® the churghes!oj oston have tak une st ety to
thank those organicatlar who sent Chri® gifts, many of the

Block Managers also -isr to write letters 0 jhoziksj thereforo,
Mr*. Fujita will get the jsmes end addresses of jo organlzatione
from the Social .elfare Apartment*mm

Mr* Burge announced Myo  tlloi fiih onouts idiCsS
ere coming In*
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A message was received from Mr* Hathioson that nine hun-

dred mes?gite fence posts for the ho?_farm between Poston
I and 1lliavo diaappeared and would Tike any Information as

to the whereabouts of the posts*

At the next Block Managersl meeting the rotation of members
of the Executive Committee will be discussed and some uniform
arrangeisents will be made for oil distribution and a fire
fighting crew in each block* Mr* Mamiya and kr* tfatanabe
will each present a fire drill plan*

The meeting was ad journed*
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The meeting of the Executive Committee of Block Managers of
Poston 111, held in the supervisor of Block Managersl office,
Hoom 3, Administration Building WA% was called to order by
Chairman Tom 3akamoto at 1:30 p*:i*, February 4, 1943*

Present at the meeting were: Tom Sakamoto, Cam rujiia, Super-
visor and Assistant, respectively, Cay Hishida of 308, George
Kawano of 309, Dave Sekl of 322, Fred Hatsumata of 330, and
Bobert Blratsuka of 317*

Mr* Fujlta presented the following plan for the emergencK fire-
brigade, part of which was submitted by Block 329, for the
approvai of the Executive Committee:

1* Organisation and duties

A* Fire Chief: Organizer

B* Rescue Squad: Composed of younrer and stronger
men (applies to rescuing people only)#

C* Pump Squad: Responsible person to remove pump
from the hook and take i1t to the scene of thée
fire*

B# Messenger: Someone who has a bicycle* As soon as
the fire is known, he is to inform the fire station#

E# Guards: To guard properties salvaged.

F# First-Aid: Composed of people with basic knowledge
of first-aid* The Block Manager®s cffice will be
the station for this purpose; but, In case barr-
ack ilo# 1 is afire, the ness hall will be used
for the sistion#

G# Hose Squad: To attach the block hose to the near-
est hydrant#

H# Bucket Brigade: Composed of older men or any others
not designated to the above mentioned groups#11™

XX» Procedure ijrCase of Fire
A* Bing bell continuously*
B* Send messenger boy to the fire-station*
C# Fill laundry trays#
B# Inform chief to forra rescue squad#

I1l1. Suggestions iIn regard to Immediate Formation of"Fire**
| Brigades

A# At the next block meeting designate certain indivi-
duals to the necessary squads#

. B# Conduct a survey of all privately owned buckets,
hoses, and ladders#

C* Leave the block hose in th© boiler room of the
menls latrine (unlocked) at nights instead of the
block office#

D. ITf sufficient lumber is not available for the
building of ladders, instruct carpenters to build
them out of cotton wood or willow™ timber#
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The meeting was adjourned#
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The weetiag of the Executive Committee of Block Managers'gf
Poston 111, held iIn_the Supervisor of Block Managers* office,
Hoom 8, Administration Building WAW, ran called to order by
acting Chairman Sara Fujite at 1:30 p*m*, February 17, 1943*

Present at the meetingWore: Sat: Fujita, Asst* Supervisor,
Ja%/ Hishida of 308, George Kawano of 309, Terashi Xbara of
318, Kaye Wetanabe of 3EG, Bavo Seki of 322, and Fred Kateu-
mats of 330«

The following was the order of business:

1« It was generally believed that two screens, size 3x9f
will be required for the construction of each mess
hail cooler. o

2* Slats will be abailabie as soon os the Army releases
the order* ) )

3* The reason given for those blocks which did not re*
ceive theilr tar papers is that their offices were
closed at the time of delive i i i

4« The latest report is that wives without chi Idr$|l under
the age of fourteen will not receive clothing allow-
ances unless they are working; therefore, Dave Beki,
Terashi ibora, and Fred Katsumata were appointed as
a_committee to investigate this matter in Unit I, their
aim_being to make possible for those people to receive
their allowances cs they are very essential|to the
upkeep of the households* i

8% A-memo will be Witten to the piock Managers* staff
regarding the handling of U#S* malls iIn the offices*

6* As suggested by -one of the. Block fyn? in Bis.
manager’s notes, ".it was agreed that “the. express® and
parcel ~ost offices erould be open on Saturday after-

y .yy 1oonr during the fresh*fruit seasons and alaji should
m"keep, better hourse %i i

7% Mr* Gerald humino would like a list of people whose
stored goods, either privately or government stored,
are” damaged™ _ i i i i

8* After much discussion of how to give each femily a fair
chance to have their shoes reparied (for as It was
reported the shoe repair shop will be able to handle
only e certain amount at a tiim) the following was®

HPhSKVAS declded: Si
a* jsach block will be issued slips, one to each
o wfamilly*1 ) )
Ijyjwwd = b* Families widing .work done will" task© their
m requests at their respective ~*M*,s office*
c* Kach block will have a given time for shoe
Ifrepatrs*|| i
Further details will be arranged after a report iIs re-
ceived of the number that can be handled end the per-
1od of time required for the work* Jay Eishid-v was
to report at the next Block Managers” meeting after
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e consultation with Ur*
Repair department*

9* Pr* Fujita was to write a letter to the Community Council
regarding a watch repair shop in Poston I11I*

Ichiuji » Manager of the Shoe

There being no further business the meeting was adjourned*
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The meeting of the Executive Com.lttoa of Block Managers of

ston 111 held 1 Block Manager Su erv or*s office,
ngn?strat?on Bui ég?ﬁgr Roomg £, |? to order’ by

Chairrman Tom Sakamoto at 1:30 p#n#, March 10 1943#

Present at the meeting weve* Tom Sakamoto , Sam Pujita, Kaye
Watanabe, Yoehio Mamiya, Terashi Ibare, Jay Miohlda, and
George Kawenoe

The Executive Committee recommended the following procedure to
be followed in the issuance of permits to allow ironing in
the barracks:

1# Write a letter addressed to the Supervisor of Block
Managers* office stating fully the reasons for the
exception#

E# An iInvestigation 1&to each individual case will be
made by a committee appointed by the Executive

Committee* i
3*tlermits will be issued]on a permanent or temporary
.. basis according to the nature of the case#

4# 1 the reasons "are found not to be substantial, the
permits will be deniedt

Permits to iron in barracks will be issued under the following
conditions:

I* Permanent Permits
A* People wno are caring for invalids and paralytics
nfiedlng constant care, wherein no other adult is
available for the care of the said person#
B* Those afflicted with chronic ailments and are able

to produce a medical certificate, pending approval
by the committee#

Il. Temporary Permits
A* Quarantine Cases
B* Freganent Cases
1# Last two months of pregnancy
Z9 To terminate tliree months after child birth

111# Any ether cases or situations not indicated above will
be considered and determined by the Executive Committoe
All parties desiring exceptions to ironing In the
ironing room must submit a letter stating their rea-
sons tc the said com ittee*

-".Sawple of an i1roning .permit: |
IBOHINO PERMIT

To; Block Manager |

Si You. ar hereby- requested to allow

pBarrack ! Uit ___ — o |wenl’ ArP Rer apartment.
This permit.is granted according to the provisions set
forth In the regulationegovemlng ironing iIn the barracks,

/
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ThO bearer cf this permit agrees to Iren only the
clothes belonging to few cwnfamily# Any abuse of the
privileges will 1nvalidate the permit*

Void Bate ] i R S —
1 "»i " Tom Sakamoto
Supervisor of Block Managers

Hr* Burgo stated that as far as the WHA Is concermed, any
orders bearing the signature of erther Mr» Head or Mr* Galke*
via is equivalent to a 1*BA order#

Compensation for the usO of earpentors* tools was discussed,

and Hr* SakamotoSis to writolto the Supervisor of Block Mans»

ggrs talgf Kan&aner Relocation Center for details and step® to =
en™

Hr# Burge has settled the transposition gquestion for hospital
visitors from DXt 111 and the Tollowing is the general out-
line of procedure*

m lor Poston Zllfciinle will advise the Trenepoiition
Department on the limitations which 1t wishes to set
on visitors, both as to time and number of visitors

per patient#8

It will also keepfthe Transporttion Department currently
Informed on patients from Poston 111 who are In the
hospital#

The Transportation Department of Poston 111 will see
that buses Cre available to take visitors to the hospi-
tal, and that a system is worked out, elther through
registration of_passengers or the issuing of ticke

to see t at visitors conform to the limitations set by

the-Medical Department]pfi|

«hen this system Is worked out In detail* a notice will
_ be sent to all blocks in Poston 111 In the form of a
Jlg directive which will be an authority for the Transports-
iil tlon Department#

Ja«“ Moris Burge
The"™ Inecting’was adjourned#



Minutes of the
M Executive iess&ltbec Meeting
fhly Bt, 1943

the meeting of the Executive Oc&m&ttee of Block Managers, halt
la the conference roe® of the Administration Building *B% «g e
called to order by Chairman Bale Okazaki at 9*00 a*m*t July SB.
1943* T "*X"V* : A\ T " *

iresent at the meeting were Bale Okaaaki, Chairman$ Ichiro Chads
and Torn lkcda representlug Eoku 1] Oeorgc lkuta and a* 3hlrasawaf
Iteku 3 * .Y&uta. and S Mistlit, Rokn 3] Ocrald fftnstho, Assistant
Administrator of Boston 3% and Mr* Vyeda of the Construction
department™* I

fhe purpose of the meeting was to find a solution to alleviate
manpower shortage of the Block Managers* staffs if a fort/ percent
reduction of the staffs is effected#

a brief explanation of the man-power situation was made by Mr*
famine* according to whom 10$ of the present workers must be cut
down by the end of this month, and by the first of Jeptember 30% .
are to have been reduced* For emergency cases, there will be an
allowance of 10% overage* At the last meetinglf the aau-power
commission, Mr* Crawford disclosed that aside from the Block
Manager and the clerk, an additionol five manpwill be allowed on
the block staffs for janitors, carpenters, or gardeners* . Under
this system the blocks of Unit 1 and Z which have boon operating
with~staffs numbering from two t. four may add® workers, whereas
the sstaffs of Unit 3, each numbering eleven (because or a differeiKt
method employed in. operating the blocks) must, release 40% of the
workers* He conferred with Mr* Burge of having\m staff of eight

In each block] but when naked his opinion, he stated that he
doubted very much that Unit 3 will be _,x nwi the".extra .percent*|

Mr* Wumlno felt'that the most effective way would be to allot
certain number of Jobs to each unit according to. population, and
with s unit board solve i1ts own unit labor problemsp however,
having no support,”his suggestion wa& turned down at t&f “meeting™ m
Mr# Melson believed an ovor-all reduction should be mad# of all the
departments* Mr# Wumino also talked to Mr* fopklns ansi brought -

to his attention the fact that bhepait B adobe plant began iIts
Operation five months later;, than, the other twovunits* and sthere™...
fore cannot be expected tojcomplete i1ts schedule by Bepteiibar “~
if the number of workers is reduced in the sam proportion as |A
..Uatbs ,1and B* According to Mr# Bupkcy,..th# school' -nst-, be- r#—
modeled|] and as—fFar as employment |s"econcerned, they will be
shorthanded*

Mr*. Ikuta*s opinion was that iIf both the overstaffed miid under-
staffed departments muct cut down te.;&,laee percentage, the over-
staffed would be at an advantage{ and therefore, he fait-mthat
reductions should be made on the essentiality rather than the
percentage basis*
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Mr* lked™ believed that; all such important matters should be
Informed the Block Managers who areHHipposed W be the informa-
tion centers« for many &ijtes®bhe residents aa.em to ® T and
mm%m* than the iInformation centers*

Mr« rfumivue abroad that no official statements nave boon made# ilo
offered tho following suggestions for the, carpeter» and gardenerst
that th© carpenters bo transferal to the aonatruction Department
but yet have thom work 1IN their respool lira biooka whenever they
are needed; and that on© head gardener should remain in the block
and the other two transfexidd to the agriculture Department w Iit»
similar arrangements« lie also suggested’.trat, each block -Obtain ~”

a receipt from the agrlculture t i1 for whatever is produced
within the*block* > VA Vity |V
Hr« Xfauta stated that from the stand point bo Glooks, the
have withheld reporting »O th© ¢ig liepartm® = gring.—-; thaw .1 ?
would_be distributed 40 plockse vt Ihit hore <nould
%oo]é;/’drllanatlggebetween_ r ﬂ(ﬁ]eug Dupartmeri of & tthi < it & fo

I \/e 2N raisi sSae |g(rtablos at- Ban¥.”
time«_resoliingmin vvargtage« B gardens " have jnative

10 raise things for their owmn block and d much time on their
work« whereas the ,g Department works by t > cpbex™*

fhe committee asked Mr« tlyeda if the carpenters ®3n 4 be shifted
to his department* and the"answer was la the af MEE tjlve™ however«
when asked if he could gu&mntoegtkab the carpenters will ba
allowed to remain in the blocks« he could giye no assurance#

The ©ommittee reached the. decision that the minimum number required
to continue.the-functions of the block is eight* and the matter

Is to be brought up at the next man-power meeting, on Monday to

tO© bo presented to the meeting in Unit 1*

The managers asked Mr* XJyeda if a small hole* large enough to
reach the receiver from the outride« could -e.’built in the vaSle
o_f"thg blogk offices with phones* Mr* by©da answered that they
wi e made*

The meeting was adjourned*



