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Th* program o f th» w*r H«loe«.tion A u th or!^  «fford#4 an opportunity 
fe r  d«T»lopiaeat o f fln aaolA l proo^ures uaiqu# ia  th« Girwamawnt* H«m fo r  

fむs% la 1;1mb SovtKRisflBa'fc * •̂2*# wimi Sjbi operc^boBi
th ing a f f的tin g  & huma being’ s ぱ rtanee _ <rferything frosi b lr他 to  如&你* 
To *ay th a t th i*  opportunity ytbM b«41y i#  p u ttin g  i t  a ild ly .

Y#3py «Mrlx ia  th# l i f #  o f tb «  A uthority, i t  « mi d«t»ratned t^iat torn* 
•y»t«a o f o o st aooouxrtlng on ,*a» p ro j«o ts nouXd b« required* Jh i«  d etera ln ** 
tlo a  was rea p ed  not only he^miMn e o rt fteceimtizig ims ocm tidered to  be neeeesw y 
ad junct o f good bu«ia#«8 rsmxL^gmmxt but a l«o  beoause •3q?re#e#d p o lic ie s  a t  th a t 

on «y»eu««« sharing in  *t̂ i© p ro fits  o f operatlwi® <m pro^ ectB  required  
i t *  (S癱o D ir«etorU  gtatem ait o f May 29參 1042, E x h ib it Ko* )•

Due td  the f氏e t 、 h «t vosusuaX Gomema9111  aooountiag 曹ork of
project* was hft&dlvd by Dtyl«i«a of Gaatral Administratis S«rvioe o f。趣

Ootsobtji* 1# 194S# tit# tirw^ eos^t systie^ iuEtsiXlcd wâ s compar&'tiT^y b la p is  
(A dsiiaiatrativ®  In irtruction  Ho, 1 0 )# 〇ac# the T u ll ftucountiag funotions aa th« 
p ro je c t*  -mre assu^Ad by the p ro ject# , & more oo«pX«t« Bystaa mu d erired  idiieh
ghouici imv® be«n owapiet# <so«t« on all op^rction* of th« projeot.

Tlmt th« ®ntir« proo«dure wajs aevar iati*raotorily plao#d into 
I oontrilm1i« to two f«i<rtor«t

⑴  The l i m i t s  哪 •rl«ne« and iaaginatdoa o f p r o j.o t  jflaaao# 
par»«ain«lt «oid

(2 ) Tii« alm ost dlix^gt^d o f  py〇j€r〇,fe psrEon&Ldl jfor good
property «ontp〇l *

H«v«rth«x«8st an & tt«npt «&• ssade and various eacperlsenlai tr l« d  -whieh 
ghould s«TT9 a u sefu l parpoum fo r  other Goveracwaat »g«ncio# should th« t ia e  
oom« th« Ooveraaent determ ine« to  r * a lly  haw  «a ftocountlng sy a tm  tfast 
mmmM m y th ia^ *

Tlw usual fin«n(M proo«dures found ia  GoTsmment ag9a o i« * 9eem«d to  
llm o tio a  s a tls ffto to r ily  oaough*

PR0PE3f!tT OTTROL

Tb» property co n tro l fuac^lcm has b#«a th« orpima o f *d m in i»tr*tio a  ia  
th * w*r & dlooatlaa A uthorll^* la  an e f fo r t  to  m ke I t  verk S fttlffa o to rily ^  tli«  

wma plaiHNi i i  a ayab«r o f seotlons during the Xtf® o f A u^or* 
ity *  Xt d id a 't fu aatlcsi 8«ti8fftetox*lly  imd«r ix y  o f thorn* Mioh o f th« bX«a» 
lMir« e«a b« oa ttto t  tha1  ̂ property program mas la te r  la  being
in s ta ll« d  p ro p er^  in  such shftp* I t  na_ ls^〇» iK U  to  ha7« good 
om larol* I f  •v»r I  s ta r t  wlidi another n«w mgmsy0 thm f i r s t  i^rson I  nould h ir#  
would b« a  property mazu «



2

Of a ll  tlui ftaiQrtdoii• れ>r vhioh ェ henre bad 01b llila  nith
V«r fi^loo&tloti Aut^iorit^f# X th in k  the bud^it we^rk ham bmm mĉ Bt miaomgth

fu l.

A r«oa^ ltu latlo&  o f budget r«qu«flt« «uad aXIomno^a follow t

FiBo&l To&r

XUS
1944
m s
X M

totals

1HA

$ 7 5 ,9a2,817
誠参縱參022
43#&7a#03§
30*1X0*000

|204*462#494

Budget Hdooaaa€Eadntia3i OongrtM Appro^mX

| 70砉000•000 
48#i70»CX>0 
40#100#000 
254140#000

# 70 ,000,000 
48#X70»000 
S9#000»000 
26 ,000 ,000

$ia3#4I0^ |XS2#170,000

纽  hcmost w&s »ad» ftAeh y^itr to  ft〇eur«it«ly <mr n#»dUi
( 彼  t l»  doming year* I t  1« iuad«r*tK〇dabX« th&t In  a ra^ld^jr fluotuftry program

•• ^urs nftft. i t  H9M. io^po.albl❼ 切  a00ur&iwly our flaanoisJL y^ptiUr#-
mrnitBm W« w«]r9 cixtr«sa«Xy ^ortunAt* in  haTla^ sy^pathetio p^r^omml t o  d«aX v ltli 
th« Bur««ui o f ^om Budget and «XX la  «2.X wtrm trea ted  «xtr<sa«l7 w ill by  boldi
▲ppropri&tl如  attaoltt##* th» Cq〇gr«M »

R»«aui oould b« «rltrt«Q  Alxnit th« budget h isto ry  o f A uthor!% * b at 
a o st o f th l«  is  «klrea<iy *  is« tt« r o f r«oord« 7hmr«f<ur«# m ly  f« e ts
•boat •ftdh ymar*B ap p f^ ^ rlatlm  «1XX be giv«n*

On V^roh Xd# 1942# th« Wwr H aloe*tioii A uthority m s «9tabXlfth«4 wllSiin
OfjTio# f  败  B^»rg和 oy MaauMgmnt by Exv^xtl和  Qrdw Sfo* 91游 》 «ad on th« 

d& 切 #&00•000 職 4« «vmll美b l• 猫  d«r A liooftti 如 汹 《 42*109 (E xhiM t No*l)
fx m  Fvmd t o r  P r9sl4«sit* I t  m s soon d#t«rmlndd th a t th is
mammt would be ln s n ffi9i«Q% tw r tkm lm lm 〇0 o f th e P IsoaI  T〇at 1942 sod cm 
A p ril 5# ld4Z9 th «  th m  If* $• £is«ah m »r# addressed & X «tt«r
(S^ bilait ! 〇• Z) to  tbm  Bur^ua o f Urn B^dg9t» r«^i«*M ng An ad d it1021111 az90111i t  
o f #109000#000«. C3n A pril 9A 19i2# b/ A ll〇d«ti<m Ho* ^ *1 0 7  (E x h ib it Ho* S) 
th# flBaoimt o f |2f &00#000 mu a llo tte d  «&4 011 A pril Z 0 ,1942# |5«OCX)aOOO aor« 
wui a llo tte d  by JUXooatioa Uq» 42/3-10 (E x h ib it Ho* 4 )«  tbaiM thm re mus 
am ilA b l* fo r  th« FisoaX Twur th« to ta l a»@uxit o f |8#000#000# fhm  
|$00»CX)0 and |E#S00«000 a llo tlraK i^ i (A pproprl»tioa Ŝ aaibol 1120006(15) «»r« 
d«riT»d fnMi Hhm «p^ro^ri& ti〇3i oont&ined im th« ladtp^ndmit O tflom a Appropria- 
ti€3i 1 9 i2 # appror»d AipriX S# XMX« and tb# 000 ftllo ttm oat
(Appar^riLstiim. SyaML 11^ / 10006(15)か am tb *  Third 8u⑽ L細 m t o f SA tioaal 
D«f«suie Appropriation Aot* 194E# aj^roTsd Deo«ab#r IT , 1M 1* Of A p p rop ria tion  
1X20000(15)# |X#5(X)#000 mui trft〇af«rr«d  to  th# War I^partiaMa^ |^00#000 to  
In d ies A ff td r s  t o r  th »  GolortuSo H irar Froj#et« #S0#000 to  Bureau o f  BeolimtloKL 
«ad balaxioe r« ta iii*d  by  th« W«T E elooatioa Authorltor* Of A pivoprlatlaa 
XX2/^OOOS(X5)# 1^000^000 wbm ttw am t^ rr^  to  ^ur VmpTtrnmt wad th «  WL«no« 
r«t<daa遠 ia  lf«r HffioomtlaQ 切 .



JU.t3tou^i a rmqvtmut was md« to  ocmtinu* operations during th« Fift^tX 
T««r i  分13 und奢tr th «  1^き91||«1令* 謬 Emorgsnoy Fund• 袖》w«r« to  sulsmlt
龜 tmdgrt e«1^ tat9* Work <m tbm estim ate w»m b«^izi Xat« in  A p ril «od on 
Ut^ XX# 194E, (See Ho* S) «zi estim ate m s s<mt to  th# Bureau o f th«
Budget^ r*Qu«atl&g f75»I^ S#S17 op erations daring the Fl#〇«.l T#&r 1943* 
HMTiags were h«id on li«y 15 and 1 6 , 1942* Th» Bureau o f th« Budget redu〇«d 
th« to  似 《r«ti 黍70.(X )0.000. tad i t  KM mmt to  tlu» Bous. o f Eopr•癱《at«k-
tif«A  on Jtm« 8# 1042. Heftriogti on th e e s tim te  took plao« oa ^ua» l&t 194^
in  th e and in  tim  Seaat# mi Ju ly  $9 19^2* 0〇r  贫 &« inoiuded
la  thd Firs%  Su^leiaent& l M otional |^f«fi00 Appropriati<m B i l l  fo r  1943# &md 
the to ta l amount r«quest«d v&s appro>v^d« (Publio Ijot 6T8 -  77th  Con迄r#8n • 
&ppr〇Tsd «lsuly 26c 1942) *

Tk# fo r  th« Plso&X 1944 峨 d 1946 賣•!*• ia〇r«  or 19M
th e program ha1712ig 他 峨 纛 a l姐 g p r# t^  d政 你 lin « s»  AX1 

budgets were bcused en 氟 o erta ln  popul&tlen b«ing in  th« o«at«re during th#
Fiscs! le&r «uad most of th« diffdrmoe b9t«r&取a our dstim ^s ftad amount曝 
&p|>r〇w d were 參 to  jred îo'̂ Umst la  our eistlnAted popul&ticm fig u re s .

The 1946 budgst m u b&s^d on ft liqu i< lating progrtm* I t  b«lng estiia& ttd 
th«/t ftll nould o«aM <si or b«for« Ju n . 3 0 . 1946* 7h# fa in  part ot
th« ir^quest QQrmrmd funds t 〇T r«Xoo&tiozi 9xp«〇9 « i* e〇iitlnu«d feeding o f 
eT&cu««ji a t  th« ottnt^rs^ «zid personal s«rvio««*


