


Dear Hr* Hoovert
In Mr. l̂ rer*s absenoe and on his belistlf. I vant to thank you fox* ths thorough 

•Tifi 〇〇̂ reh«isi^e survey isadd by Mr« Gumea at the relooation centers* The juun 
recommendations oantaizted in his report have stimulated considerable constructive 
thinking within the Authority and will almost certainly lead to la^roveBsnt in our 

program along maoy lines*
For your iBTorBa'bion^ I should like *to ooBBnozrt 8peoifieal3y on d&(̂ i of" Mr* 

6urnea*8 reeoim&endations# taking Hiern. in the order in iihieh they appear in the
report* I hope that these conments 曹ill prove helpful霣s an indieation of the 
lines along vthieh we are now thinking and op6r&ting» la some ss you will
note, changes have been 5iade in policy or procedure sizioe the time ishen Mr#
Gumea made his 8tady«



HSCOMMENBATIO] It is reoomaiended that the Division of Internal Security
be remoyed from the Community Services Dirision and be established as a 
separate diTision responsible directly to the National Direotor.

C o i l f f l e i l t # f T tgTflfl p-rnpfkAol
Int ai«哺如 Lib u
The number of persons with whom any administrator can deal effectively is
necessarily limited, ifor that reason, la an organization like the WRAt
having a wide range of technical and administratire functions, most
specialized actiTities such as internal security must be grouped under
coordinating, supsrvisorjr officials _〇  are, in fact, Assistant Directors
o f the Authority, I t  baip ajhiyaya aoemad, Both in  Washington and

AboJJUton the centers the job of Chief of Community Services i»a(|af#ed ae

lC〇g<〇ga»ywA^olio« *Tumt ion "lae备 斑 8TOwti皆 曹 ithiwitfgpi
曹"it v-wwia iM ni-y晒 ■雇 ftf tvnwVla, pr it hnp
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RECOMMENDATION: It Is recoinoieziddd that there will b6 appointed a 
national chief of Internal Security idiose duties will be discussed 
under the caption, "National Chief, Internal Secupity*w



KECCMMEEmATION|: It is recommended that there be appointed to the Staff at 
the Seat of 〇〇す0111111011弋 at least two Inspectors 油 o will b® responsible only 
to the Director and who will conduct thorough and complete inspections of each 
Relocation Center submitting their reports 81id recommendations to him* Their 
authority should be equal to the Seat of Government Division Heads• Their pro­
posed duties will be discussed under th© caption>*,Inspectors«B

Comments： (farrows) This work should b© don|t by the Deputy Director anf tlie Pield 
Assistant Directors* I realize the Deputy Diをeetor is limited in the an|>unt of 
time he can |ive to such ito rk * I realize al|o that we have not been ab|© tj〇 bring 
the Field Assistant Directors to Washington legularly to work with the ̂ taff in 
Washington aid, thus, to become, in the truce sense of the word» membep4 of the 
Director，s as we originally intended| I think such funds aa «r， avallabel
for holding Beatings should be used to brin| the field Assistant Dire+ors to 
Washington rejjularly so that they will fee a争le to perform the functio, suggested 
by Ur* Gurneai The proposal that an outlin| of iaspection procedure should b* 
prepared seemi to me a good suggestion* I ŝhould like to propose tbaj as soon as 
possible th©)|key staff members in Washingtfcn and th© Field Assist ant |Directors be 
brought together for the purpose of dev©l〇i|iag such an outline*

This question of inspection has mor4 complications, however, t|ian the survey 
report indicates* In the first place, provessionally trained medicalf officers, for 
example, can llways do a better job inspecling th© health program th^a could be done 
by an over-el|. official. Similarly‘ specijlists in every division w|ll always have 
more eompetez|ce when It comes to inspecting professional or 8peciali|ed work than 
will generaljadministrative officials. On|the one hand, specialista| are guilty 
of the short|omings mentioned by l£r* Gurne|sL of not seeing the progrsli as a whole9 

and on the o|her hand, general inspectors Lave a tendency to become |qaasi->experts and 
to peach conclusions on matters of spociei!|ized competenee that they no Imsinoss

reach!ug. To deny division chiefs from w|shington the right to iss\^ instructions



in the field (m d 9 of courset they should be 
it to an over-all Assistant Director, as proj 
would certainly cause trouble*

1  thinl 9 therefore, we should have a 
w« should adojit the iron rule that nobody, 
should yisit «ny field office without a spec 
perfectly olear to him and which will be ent 
If the purpose is inspection, inspection sh〇] 
organized plan<

denied that right), f^ile granting 
>osed on page 22 of tl|9 aurrey report,

J
丨asic plan for inspections, and th&t 
igardlsss of his res^onsibiXities9 

.fie task in mind, ĉ ie which is 
rely clear to the |roject personnel* 
ild be thorough and! based upon an

Cossnent: JLt the present time tho Wsir Reloo^fcion Aixfchority lias four officials 命 ose
duties inolctde 七h. typ❼s of inspeotorial function mentioned in the report*

three
These are i3a.e Deputy Director stationed in Washington aisd idn^Pidld Assis-
tant Directors st&tioned &t San Francftsoo^ Denver• and Little Rook* 111
four are members of the Director^ staff rather than line offielals* Sm±

fitfuddoutaijc Beoause of the hea-yy need for travel in an organisation
suoh ae WRA and the limited fimds nhich haTe been a^iilable to us for the

so far
pirp〇86# it has not been possible/either for the Deputy Director to visit 
the field ulth suffleie&t frequency or for the Field Assistant Directors
to make estoiagh trips to Ifashlsgton* We are hopeful^ hoiP9Ter# that it will 
possible to remedy this situation in i3a.e very near firtureci and that ire x 
shall have a more adequate inspeotorlal serviee*



KBXyOMMENDATION: It is reeomaended that there be established a uni 
administrative organization in all of the projects with the excepl

established a uniform
_ bs with the exception

of Poston lehero t^ree indiyidueil Centers exist within the same project 
area*

Cosments： (Barrows) I believe we are duilty of the charge fit having an 
"utter lack of ^niforaity” in the administration of the war/ on the reloca- 

tion centers* |〇n this point I wish t声 suggest that we hav, probably 
benefited by allowing considerable latitude to Project Bisectors in 

modifying the ista&dard organization an aceordamoe with conditions
and ayailability of personnel* Probably variety has goip too far, and we 
should now bej able to adopt a standard plan of organ!zaflon vrlth a better 
understanding of what is required 'than we had a year afilb irlien tho first 
charts were developed* Mr* G u m 由̂ 1 s reeosu&eii&atioB th琴t th❷ bo a 
uniform plan|of organization is r卜nforced by the growing requirements 

of the Bureali of the Budget on ui|Lformity amd strict ipsition control* 
Therefore t ll believe we should adopt a now plan of organization and 
▼ary from iメ only vAiezi absolutel寺 necessary*

Ovez* the past year "we
Consmenbs This reoaffimendation is doubtless irall founded* %B0iaTe allowed our project

directors oon8id©i»at>丄e latitude in ▼drying from our standard organization
of personnel•

plan in aooordemce with local conditions and availability/ faotobAyxtlui 
ftnsBSKzk&zz 5»e»xk»ex£fcrxaBdxriiBiilafczlEexeBEX«*fcei3ioltxikexpxeieaii But 
this process has goanck probably gpne too far and should now be eorreoted*
At present ve are in fa r  better p osition than we were a year ago to

draw xxp a linniilart r wgaL»ii»ki«axMMi1iggpdti: stcoidard organization plan

that re& lly sound &nd th at <san be aajaimemiztfli f*〇i i  丨曹■ •夤靈女黃■冒

mxam in all but extraordinary oases^ without Tariation*



jT

RSCOMM删 DATIQN: It is reeommendad that ther« b« only one Assistant 
Project Director in each Center and that he act as en Assistant rireetor 
actually assisting the Director in th® performance of his duties; that the 
next level consist of the heads of the following dlTlsions:

1 .
£•
S,
4#
5.
6.
7.
8. 
9.

10*

11.
1 2 ,
13.

Adaiini strat
Transportation and Supply
Internal Security
?ir6 Prevention
Co祖 unity Services
Community Aotivities
Health and Sanitation
Sduoation
Agriculture
Legal
Beports
Buildings and Maintenanee 
Public Works

Comments: The speoifle plan of project
organization proposed on page 17 eximpliflds one possiblejapproaeh to 
problem of oyganization« It proposes 15 divisions reporting to a l>ireetprt 
油 o is assisted by an Associate 〇イ Deputy Director* Why/the number of divisions 
should be lk  rather than some othir number is not suggo/ted* For exam^ls, 
Traasportacion and Supply now includes mess operations /and motor traii4>〇rtf 
t霄o so&e胃 uoirel&tod funetions! and on at least one center these fulctions 
have ^991j  separated and the Job jo t Transportation and/Supply Officer Eliminated.
I donft enow whiiii would be inT〇|.Tad in Conmunity Sermoes as propose^ in the 
surrey, binee it would not inclttde Community Aotivitles, Health, or aaucation. 
Prd8uaallyt by oemmunity serrlias welfare work is me mt. |

tn short參 I doubt that|bh❹ organization proposal here presented represents 
any Pr<|fotmd thought on the apibjeet. It does proposs one basic plan |f 
organ!iation, that is, a Director, a Deputy Birector| and a number ofIcoordinate 
dl7lsi|>ns«



Connneati The oanment on Reocwmendation No* 1 is also pertinent here. The reccaamen- 
datioa that WRA have only one Assistant Project Director at each relocation 
oexrter and that IS fttdadncdnxnct fxmotlonal d iris loos be established

へ ノ ：■:' ぐへ-へ'、：：1ン：'/.ぐ,’.‘!，ケ'.:+''::' .ハ.， ぐ 4
represents one approach to the problem of organization# Another approach

»p*x would be to  have a mmber o f Assistant Project Directors• woh respon_ 
aibl© fo r  s呼 ©!*v isio n  o f a group o f 琴 》 r©Ut©d functional d iv is io n s

to put it another way# we might h&v© at each relooation eenter an Assist- 
anfc Projeot Director in *the 置 literal ssnse of thdi買ord__«€L Esau 地 。

nould be more p recisely  defined and understood* Although w  can see s ( m e  
advantages in th* A------- 丄上- -  -

idkiakiegxe«ESziEe»K 
the la tte r  type ««

needs



RECOMMENDATION: It is recommended that the heads of the divisions constitute
tha Project Director’s staff and that all repcrt directly to him or in his
absence to tlie Assistant Project Director.

Comments： (Iarrows) The specific pi 
page 17 exemilifies ona possible appr 

.3 divisions reporting toIt proposes 
Associate or

of project organization provosed on 
^aeh to the problem of organizition* 
a Directory vdio is assisted ih  an

functions, and on at least one center

Deputy Director* Why tha number of divisions should fa 13 rather 
than seme otlter number is  not suggestBd9 For example, Transportation and 
Supply no買 ilL〇lud#s m©s8 opsrfftionB €nd ifiotor t r 8118port， two 8〇]!18參18^ unrelated

' T ' ' ' ン ，1 ，. •へ ‘，”•'■'I,': ' ノ

these functions haye been siparated and
the job of T] anspoartation and Supply bfficar ©liminated. I donft|know ̂ iat 
would be inv< lved in 001111mmity S«rvidis as proposed in the supvayl since it
would not inelude Community Aetivitl 
by community!eerviees welfare work i

it Health, or Sducatioa. Prisumably, 
meant*

In a^brt, I doubt that the organization proposal here pres卜nted represents 

any profound thought on "th® subject* | It does propose on® basic
organizatioî  that isf a Director, a |)eputy Director, and a nuuibe|r of coordinate
divisions*

* A j J i /

知 / ^ ^

t r t 5 ：



HSCOMMENDATION: It is recomended that a review be mads of all administrative 
instruotlons and that they all be eompiled and issued in manual form for the 
guidance of the Project Directors*

Coflusents： (Barrows) Tha incQBiitlnn ttunrimn 11111111 ll'Hrr'1Tf,1TlTriTriTi~n iiili<>iiM af

nininitfttfww.削 丨 輸 i Ale have felt that Jntil the Authority9s p^oiram had beeoi&̂  

reasonably stable It would be difficult to prepare an orei^all saanual* Neyer* 
the_less9 manuals h&ve beozi prepared or are in the proce^ of preparation in 
certain special，fields, suoh as ^.nazice> personnel mana^tment, and employnant* 
Ifhenever the lÊ sie programs for Jkll lines of itork hare ̂ been bloek«d out» we will 
undertake the nob of oonTerting#present iastruetioas into an over-all manual*

X would be prepared to argue th at the present iistru ctio n s are not a l l  
wextrem*ly oopfusing"* Moreovlp, sueh confusion as ea lsts  w ill  be reduced to  
some extent 和  the issuance o f n e w  index which is  ncv in  process o f duplication*

Comments Preparation o f sueh •  aianual has been eonte^pl戴ted since the tia o  雪

#i©n the relocation oeaters first oaiae into f«ll operation* The difficulty
has l>een that anx^sjtibetAszawcxsIiiiltjbqg emaqpfeltelesaducsEZHEdizIieEK

i& sueh a
our fd± policies hare bee& 
finementx that preparation of a

eonstant state of revision and re« 
eoi^prehensiTe sanual^seeiDed

impr&otieal* NeTertholess^ manuals have 'been prepftr-d In st2011 speoifie
cx /^

fields^ persoimelf finance^ and e'wouee esploymant* H9heneTrer the basie pro* 
gsams for all lines of work hare been blocked ovct9 we plan to eonirert 
our administrative iastruetion into an oi^r^all aanual^^ri/ lA a k A j %



RECCMMENDATION: It is reeosimeiided that any known members of sabTersire 
organizations on staffs of the •Pfoject Directors toe dismissed upon the 
reeommendation of the Project Director*

Coamie&t$:
jbgformfttiQ

(B*trg〇WBi~~ A~lott〇p hQ<D 的 》n nrl七七pb _Mr. _
^-eoaê rnijug at&t棚 that -̂ fê e-arê ptiilrs棒 fin t.tm nitmlnlffitrjitiiTffi

j rn^如黉” ”  •癱鹳濞《H Adfî W

J _  [ TChief of Cf̂ niBanity Enterprises at the e«ntert and she ivas uifable to suggest
any one might hare been eonsidired as falling within th|s definition* All
of our p^rsozmel are subject to cl^iraeter investigation at phe time of employ*
meat or goring the weeks inmediately sucoeedlog their entrsiioe on duty. No
adverse Reports indicating oonneation with sut>Tersiy* organazations eoncerning
Manzanax^ personnel hare l>««n ealled to my attention* I am [haying a specif ie

I
cheek ms|de of our reeords in the) case of the reeords of all people on tho
Manzana^ staff•

Ccanmenti T h is  recanm endation  was d o u tb le s s  prom pted b y  th e  s ta te m e n t

P r o je c t  D ir e c to r  itxp R a lph  P* M e r r i t t ^ t h a t  th e re  a re  a number o f  ,,p in k s t 

on th e  a d m in is t r a t iv e  s t a f f  a t  Msnzenar® <Eho ^ipoo'fee]^yeccM.^KT wro^Q,
0 1 6 /? Y ^ t a Jb iA J A l f L

}& T w ^ r ' ~MorPins aakr1 4 fuJ' i TUlle
A m a X j

>p1 y  Viec y -̂4- On the  g e n e ra l s u b je c t  o f  s u b v e rs iv e

em p loyes, we shou ld  p o in t  out t h a t  a l l  01117 p e rs o n n e l a re  s u b je c t 七o c h a ra c te r

in v e t t ig a t i c n  a t  the  -«M k  t im e  o f e n^ loym en t o r  in  the  weeks im m e d ia te ly  

fo l lo w in g  t h e i r  e n tra n c e  on d u ty .  No adverse re p o r ts  in d ic a t in g  c o n n e c tio n

idctkzandssnEarxix&^aDXgxnxzx^ioxiBxhxa^KzsonraxtBZBBZzxt^eRtxmi o f  our a p p o in te d

p e rs o n n e l w ith  s u b v e rs iw  ca rg en iza tian  ha 

o r any o th e r  r e lo c a t io n  c e n te f*

0 ¢ __^
cl Sne to  ou r a t te n t io n  fro m  ^anzana r



HSCCWENDATION: It is reeofflffiended that a eonferenee be held in Washington to 
be attended by all Project Directors; that the Project Directors be adrised 
of the date of the eonferenoe sufficiently in adTance to permit them to prepare 
& list of all problems and questions which they desire to discuss at the 
eonferenee; that they be instructed to prepare and haTe at hand at the conference 
statistical data on aill of the diyisions of their respeetire projects suppoirted

noo•曹sary by photographs* It is further suggested that the Project Directors 
be instructed to be prepared to discuss in detail the fanotlons of •&〇)! dlyislon 
within their respective projects.

It is farther recommended that a program of the eonferenee be prepared 
to include lectures and forums conducted by all of the diTision heads at 
Seat of Gk>TeriiBLeiit; that a copy of the program be forwarded to tb« Project 
dr^tors with notification of the conference so that they oay ina 
position to antioipate what will be discussed at the eoafere&ee*

It is suggested that during the conference an effort be raadt to correlate 
and coordinsLte the views of the field employees vith those of the Seat of 
Government*

It is suggested that the FjTOjeet Directors at this time !>• .ncourag.d 
to submit roeommend&tio&s that may be uniformly adopted throughout the entire 
field* These reo〇fiuaendations9 of course• are to be passed upon by the 
National Director*

It Is further suggested that the Field Assistant Directors andy if 
appointed by that tlrae9 the inspectors attend this conference*

Conunents：



Comment: We f u l l y  share  th e  f e e l in g ,  expressed in  t h i s  recom m endation and in  o th e r

s e c tio n s  o f  the  repo  

fa c e  c o n ta c t between 

d i f f i c u l t y  to  d a te  h i t

t h a t  th e re  i s  need f o r  much more frequenb  fa c ® - to -

ou r W ash ington  and ou r f i e l d  o f f i c i a l s .  The p r in c ip a l
funds#

s been th e  a v a i l a b i l i t y  o f  t r a v e l x  Sbacammantxaf

niBKcyzTOxeiBxspteHA the  ve ry  n a tu re  o f  ou r program  and th e  w idespreadfo r  tr a v e ld is tr ib u tib n  o f our i i e l d  o f f i c e s ,  our requirements/iav© been and w il lcontinue to  be tmusuaUly hejk-Ty  ̂ th© amount or money which we ar© perm itted th is  purpose s p e c i f ic a l lyto spend fo r  ssmsfcaixlfcKmci is / lim ite d  by the terms o f t t o  appropriationact • Qteiy 2*e«Bni：5yx»8tz ka®axhwdxtHZ «atz a l i  zdferwrailxfiaExtke xls iiiHBiscxaf z iriasfksesix^K&Kzdtpgc&xtaczidaazb^xextxzasS 项 sstzosseicbtx^zmistanDaY Because of th iss itu a t io n , we have reoently}been compelled to  l im it  a l l  o f i c i a l  tr a v e l for the
へ minimum，A>vv̂balance of the f i s c a l  year to  the barest and mojit essential/««plans which we had in  mind fo r  conferences^o'th' in  Washington q j  ^  meetingf i e I d s h o u l d  addjpdtatyguraacy th a t we did hold a jEssfsKKKSs; in  San Franciscoetnd tin th e

la s t  A ugust w h ic h  was r e a l l y  a n a t io n a l  co n fe re n ce * I t  was a tte n d e d  b y  p xw s i 

p r a c t i c a l l y  a l l  d iv is io n  heads in  our W ash ington  o f f i c e ^  and b y  p r o je c t  

d i r e c to r s  and o th e r  k e y  p e rs o n n e l from  a l l  the c e n te rs  せ len  in  o p e ra t io n *  

y«y»Ynjr«tywteiyy ddto2$ ix B ^ m x » 3a2ix»7：if6cBrxEijeaiiKBT8xz>ilztiiKzWx^six^b(ZB. Mare 

r e c e n t ly ,  i n  January  and F e b rua ry  o f  t h i s  y e a r ,  th e  D ir e c to r  end a few

members o f  th e  W ash ing ton  s t a f f  h e ld  a s e r ie s  o f r e g io n a l m ee tinga  a t

Sam F ra n c is c o ,  D enver, end L i t t l e  Rock w ith  ihe  AaaricsiacBdbxField A s s is ta n t  . 

D ire o 七or*s and th e  p r o je c t  p e rs o n n e l i n  th^ose a reas^W e  have , how ever,

Icaig f e l t  t i ie  need f o r  a n a t io n a l  co n fe re nce  in  W ash ington and are p la n n in g  

七o h o ld  on© sfc th e  e a r l i e s t  p o s s ib le  o p p o r tu n ity *



0

H2CQMia£M)AfI0^: It is sciggasted that all staff meetings be planned in 
advance and a definite program outlined* It ie farther suggested that the 
S«at of Goveriment instruct the Frojeet Bireetor on matters of national 
interest that should be discussed at the staff meetings* It is further 
suggested that notes be taken during the meeting and that a brief of th« 
meeting including suggestions^ rdeommendations, and complaints receired and 
nhat action was taken thereon be sade and fonrarded to the Seat of Government•

^001
00111111ents： The p ro ced u re  f o r  h o ld in g  p r o je c t  s t a f f  m e e tin g s , we «5faqp i s  a m a tte r

w h ich  shou ld  "be l e f t  la r g e ly  t o  the  d is c r e t io n  o f the P r o je c t  D ir e c to r s •

I n e v i t a b ly ,  each o f th e  D ir e c to rs  w i l l  d eve lo p  h is  ovm p rocedu res  in  the

l i g h t  o f lo c a l needs and o f  h is  otto p e rs o n a l p re fe re n c e s #  We w ou ld  a g ree ,

how ever, t h a t  -there i s  is£iai±te advantage in  h av ing  a d e f in i t e  agenda f o r  these
i n  advance

m e e ting s  w h ich  can be c ir c u la te d /a n d  w ii iz x n g g s s tz t fa K tx t i i iJ t  are sugges ting

ifest th is  to a l l  P ro je c t Djlreotors 油 o are not now fo llo w in g  such a
p ra o t ic © *



RECOMMENDATIONS It is recommended that all instructions emanating from 
Washington to th« Field should be over the signature of the National Director 
addressed to the Project Director. tlnd«r no circumstances should instructions
from Washington go to the Field over the signature of a Dlvi sion Head to asubordinate in a Relocation Ctnter* Upon arrival of th© mail at the Relocation 
Center, it should be routed to the interested Division Head, All commuiiications 
from the Field should likewise be over the signature of th© Project Director 
and addressed to the National Director* As in the case of field all
mail arriving at the Seat of Gov»pn0«nt should then be routed to tba 
appropriate division head for attention*

During the visits of Seat of GoTernroent Division Heads to th« Field 
all matters should be discussed personally with the Project Directors who will
in turn issue appropriate instructions to the members of M s  staff.

It is realized that often times, it will not be possible fop the 
National Direetop nor the Project Directors to personally sign all of the mail* 
It Is feltt howeyer, that authority may be delegated to a limited number of 
staff members to sign the Director^ and Project Directors* signatures on 
Biail to and from th® Seat of Govermaant •

Comment.: f rnrrmrin')- fTm î<nninrm(1nin nupi|4 }< 
between the Washington office and projects 
1i丨hr     is one phase of the always dlff

The Emblem of communication
— W _  _

ult problem of defining 
In/AaninistratiTe Instructionthe relatio ns between lin e  and s t a f f  o ff ic e r s . ______________

M o . 15, dated Jua® 30# 1942, the following policy was established: 
nCoiMBanioatioiis between th« Washington, Regional and Project
Offices, other than eommunications between th® Regional Attorneys

Project Attorneys, and the S o lic it o r , sh a ll be addressed to til❹

Director at the receiving end* They may b« signed by the
appropriate staff B»mb«r when the subject matter is covered by
his authority. Otherwise* in eases involving basic policy, for 
exajnple拿 or when the subjeet ooneerns two or more divisions^ or 
in oases involTing Issuance of speeifie instructions or aathoriza< 
tions, such oommiziications shall be prepared for signature of the 
Director at the dispatching end» Upon reeetpt, all letters will 
bo routed according to subject matter to the appropriate staff 
officer, and not to the Director unless his personal attention



is required* The use of an natt«ntionwllzM is encouraged in
order to facilitate appropriate routing by the mail room* Hhen-
ever the Washington Offiee and a project are in direct comnunioa*
tio&9 copies of the correspondence in both directions shall be
sent to the appropriate Regional Offic#.n

In IrtHr Administratiye Notiee Decomber 11» 19421 bringing about theA
reorganization of the Authority,丨 . 丨 _ _ 華 1 |  1 丨丨丨 丨 丨 S*% this policy was 
reaffirmed* If these two instructions were scrupulously obserTent **
we would have little just basis of criticism of our correspondence procedure. 

The altern^tiye rseoiomeiided by the r< 
ared for the signature of
sign it all personally, ceifbain people should l|e authorized 
It also proyides that all

Washington be pr 
obviously cannot 

•|,o sign his name 
P3?oject Director 
but that ^upon

port is that all mail leaving 
the Director, tout at since he

mail should be dir« eted to the
(a proTislon now part of tie basic policy of ) Authority) 9

<location center, it ihould be{prival of the mail at the r<
routed to the i】terested diTision head”* T Is obviously would n<lt bring 
matters to the i Lttention of the Project Dir >ctor personally. Tliu s, wa would 
hare the D^3̂ ct^rf 8 name used freely by se^ral different members, of his 
staff. We w〇u]Jl pay the Project Director tme homage of addressing him in 
all cases, but pffiee procedure would see tp it that he did not actually 
"see the mail*
111111npwMIiii

It solve our problem because t le problem is not one correspondence*
it is one of lines of organizatlozi a u t h o r I f  no division chier ever gare 
besie policy instructions and understood atlall times that such initruetions 
must be made %  the Director, and if he con^ned his correspondence to those



subjects already assigned him by Administrative Instructions, the precise 
correspondence procedure to toe used would be unimportant* Some general 
education of our staff is unquestionably neededt and a certain control over 
correspondence is probably a necessary part of our administrative discipline•
bat it iB by no means the vdiole part*



RECOMMENDATIONs Only !>y well-defined channels of comaunications and instructions 
can responsibility be definitely fixed. Thus, the Dir®ctort of course, is 
responsible fear the successfully functioning of the entire organization* His 
staff members should be indiyidually responsible to him for the proper handling 
of matters under their respective jurisdictions. The Project Directors in 
■fcurn aro responsible the National Director for all functions in tlioir 
respsotive Contsrs a&d *th6 project Directors* staffs should be hold strictly 
accountable and rosponsible for all within, thdir Divisions* In other
words9 to fix responsibility those oharged with it must be kept fully 
informed and their jurisdiction respected#

Comments：



REC50MMENDATKH s ItisreoommeiidLedthattlieretoeffiadeasttidyandeomplet. 
analysis of all of tbe record systems to determine a system that is more 
suitable for untform adoption throughout all of the centers*

Comments： (Stauber) Mr* Gjtrnea*s c〇fflB»nta on record 卜 eping ar❹ very 
abbreTisted, and although ^iey do not cover the subje|t in any detail， li籲 
implies there is room for material Improvementt and i.aicates that Minidokafs 
records are somewhat more tnelusiyo than those of oth^r projects* On the basis 
of ay own obserTation^ I would say that the populaticm records at Minidoka 
appear to in reasonably good shape• However,冒itlj resp©ct to tlie particular 
point 脚 ntioned by Mr* Gt|rnea, namely that no centra} file was maintained on 
eacli indlridual evacuee .xcept at Minidolca» I found |bat Central Utah lias a 
file which is at least intended to accumulate such iiiforination, and Mrs. French 
tells me that Rohwer# tJof has a file of this generafL character, although it 
is in rather an early stage* You may recall that I Suggested the desirability 
of a file of this charsjjtep in my general memorandui| to you last fall oa 

Statistical Work*
Aotually^ the plcording of information conceining tha population at 

seytral centers shows considerable variation^ sincepeach Project has deyeloped 
a program with very guidance from either thefRegional or Washington
Offiees* Reeords of this character kept on th« prefects fall, roughly, into 
two groups： (l)thepe i*hich haye taken and at« maintained for the
purpose of carryiiug the immediate work of divis*ns and sections, and are
collected and filed |y the divisions involved; and}(2 ) those Yihioh hare been 
received or diraeted|to be collected t>y particular!divisions but 油 ich are of 
such a general naturl that they form the bulk of 参 leral source material 
anticipated to be neaessary far the carrying on of all divisions. Examples 
of the first are the jBasic Family Cards for the issuance of clothing 
allowances9 and the ^ployment Becord Cards for p|L&cei!ieiit; exaisples of th«



second are the IndividLual Records (IRA 26), the Social Data He

Forms, and the general 
The records thems 

most part uniform sinee

Locator files of project residence of e^acu^es. 
jives, for both groups moitioxied abov.jl ara th#
they were prescribed, end usually provided, by the 

Regional or Washington Offices* Instructions for filling out|the records

have also been prescribed in varying degrees of detail by official 
instructions* 1

The actual organisation and filing of the records is no| uniform from 
project to project, particularly with regard to the basiet gfneral records* 

There is variation i n : (1)the division which inaintains part|culap recordsy 
and in (2) the organiza tion and ayailability of the informati|>n« Since the 
©mployment diTision, before the reorganization, was charged X th 
responsibility for records and statistics in general, this sioil still 
maintains the bulk of t ie records on several projects* However, there is

but to the Director or feomeon© representing him, as at Minifoka and Central

Utah. I
Fow projects haye] set up any kind of indiviaual or family record files. 

This probably results from at least two factors:(1)as omginally organized, 
the statistical diTisic|as are set up in e diTision idth spicial interests and 
(2 ) little direction ha| been given to tlia bringing together of information 

on this subject*

1 3

Ccratnent： W© are  new c o n d u c tin g  such a study^dm^liztaxiiiexiiBfixzfHiDKexijs m m a  

rea:«m «ini2m xHni£BiaiK8ygte]8zx>fxrBB<aidxk»z?iiiigxfQajx«iiixr*ix®xt±Esii w i l l  in  th

n e a r fu tu r e  be in  p o s i t io n  to  reccmmend a u n ifo rm  system o f re c o rd  keeping
S H iix f tx  c o l le c t io n  and m a in 't ensue© f o r  a l l  i*© lo c a t io n  cerrfcers*



BECOMENDATION: It is recommended that there be maintained in each center 
a central file in which there will be ineluded all available data on eaeh 
evacuee including such matters as the census recordst form 26, passes, 
background infori&ation, criminal record^ if available, and reports from 
all Departisents such as Welfare, Hospital and Police* Thus, there will be 
eventually compiled a complete history file on each evacuee*

Coinoient8：\  (Stauber) In recognition of the needs of the War Relocation
Authority f〇î more adequate st|^isti〇̂il information concerning the p< 
lation and melbods of keepi^^ such information current> you asked |ib just 
before the reor^anization^^hat I assum^responsibility for the general 
statistical work the#ar Relocation Aut^prity and indicate^l certain 
priorities. A c c o r w e  began work on anally report^% of Departures 
and Admissions at and this system was\ut into Operation February 1st
A huge backlog case3 Admitted to or departing l^o^projects prior to 
February 1 , ofy^urse, haoWcoumulate d, but progre^^^^as been made toward 
getting our Sales complete ok Admissions and Depj^turc^t since the initiation 
of the Pro^4cts« Completion this has been flayed b^Wi© urgency of 
other im^ertakings at the projects, notably Registration. February 4,
1943, ̂ ojeets were directed to p^pare abater of the evaei^s on Centers 
as qr February 1st* Seven Projects^iav^now complied with this\direction# 

delinquents being Colorado Biver, Xfule Lake, and Heart Mounti
^  A/\\/

■9gt new budget includes an item for a Statistical Diyi81011 to be 
set up as a part of the g¥eyegt Manfegomegjl̂  and contemplates a general 
tightening up of the population accounting^ together with a system of 
cross refereneos^so that all files on & given evacuee will^be ̂ tied into 
a general system^lerxllng i-tmeir to ggsatag r>gQ»aei<Mllty,"ttJ,,'varioUB i>i 

*"T*T"1Tr•迦 For example, the central file for each eyaeuee
»TWP〇«4iHB 1would indicate/ in addition to basic Information his age, sex»

citizenship, marital statust former addresst occupationt education, and ^  

>iono〇i 040expegj certain collateral informatioB such as^ whether lie is a



parolee9 or has an internal securit z  a hospital record^ whether the 
War Relocation Authority is assisting him on 
he has requested repatriation. This umakA. be 
to interfere with the isaintenanoe of operating records in the limediate 
Divisions and Sections of the Project*

property matters! or whether 
don^ln suen a wiway as not



EECOMMSNDATICJN: I t  is  reco咖ended that there be appointed two employees 
for inspection services in tlie grada o f A ssistaat D irectors• Theso em* 
ployees should hav* a f u l l  and complete knowledge of a l l  phases of th©
administration a»d should be thoroughly familiar with the current policies 
of the adfflinistration and particularly of the director•

Comment I: See coatmenta pre^iwyrTmirinwionHwi 1



R1 CCAIUMMTI⑽ ： In an effort to materially improve tha physical cohditions 
in the Rdlocation Centers, it is reoommenddd that the project direotor, 
or a person appointed to represent him, conduct physical inspections at 
Irregular intervals at loast once eaoh month* These inspections should include 
physical examinations of such projects as the following:

(a) Warehouses.
⑻ Hospitals
(c) Mess halls
(d) latrines
(e) Motor Pool
《f) Agricultural areas.
(g) Recreation*
(h) Laundries
(i) Cooperative stores*
(j) Industrial buildings

and others*
IXxring these inspections the person conducting them should look into 

matters such as the following:
(a) Physical repair.
(b) Sanitation
(c) Fire hazards.
(d) Neatness*
(e) Care of property.
(f) Aetivities of Caucasian and 

evacuee personnel
(g) Surplus or needed evacuee personnel

Comment|: This recommendation is being brought to the attention of the Project 
Directors together with a suggestion that steps be tak«n] 
inspection into effect*

e attention or xne irrojeci
今^ ^ ^ /



RECOMMENDATION: I t  i s  recommended t h a t  th e  Seat o f  Grovernment c a r e fu l ly  
re v ie w  th e  number o f  a p p o in te d  p e rs o n n e l i n  each o f  th e  te n  R e lo c a t io n  
C en te rs  i n  an e f f o r t  to  reduce  th e  t o t a l  number t o  an a b s o lu te  minimum. 
In  th o s e  in s ta n c e s  where p r o je c t  d i r e c to r s  a re  s u c c e s s fu l ly  fu n c t io n in g  
w i th  much fe w e r C aucasian  employees th a n  o th e rs ,  i t  i s  suggested  t h a t  
t h e i r  m ethods and p o l ic ie s  be c o n s id e re d  and , i f  a p p l ic a b le ,  a rra n g e  f o r  
th e  a d o p tio n  o f  th o s e  methods i n  a l l  o th e r  R e lo c a t io n  C e n te rs .

Comment^: 命 a rro w g ) 〇Rur* _ in r i r 「r n「inm ii1 Hn |m L i n(\ u f  t In 11 |n n rr r  I in

cent 抑 ^ c11 ybffioも 私 もhateyp8 费 徽 ，NyfeHt
^ a g r e e  以 + レ +レ へ … ____ _ ^  ̂ A Jb2  a.sree ty  w i t h  t h i s  s u g g e s tio n  and p i

to  in c lu d e  p ro ced u re s  i n  th e  o rg a n iz a t io n  and b u d g e tin g  methods o f  th e

A u th o r i t y  t o  in s u re  such c o n t r o l •



R1CCMI1NDATIQN: It is recomaended tliat copies be nade of all Caucasian 
personnel files and forwarded to the project directors under personal
and confidential cover to assist the道 in their supervision and directionof their staff members*

Comment!S Nffiaggowc)» » I rm
Aft W+.好—"— —__ げ心. mni”  卜 ”  你 姑■ガ 「闇

F o llo w in g
'T h is  reoornmendation i s  now b e in g  m et* Wfctii -the e l im in a t io n  o f  our re g io n a l 

o f f ic e s  o«i December 15 o f la s t  y e a r ,  s tep^w ere  ta k e n  to  t r a n s fe r  th e  r e | io n a l

ic e  p e rs o n n e l re c o rd s  to  the  r e lo c a t io n  c e n te r8• The t r a n s fe r  shou ld  be com pleted

soon*



RECOMMEmiTION; It is recommended that th« Selective Serric# status of all 
Caucasian personnel be checked and if any employees other than regularly 
ordained ministers be found irtio are officially registered as conscientious 
objectors, their services be terminated.

{BKoesss^ 〆
Comments: Th« policy of Authority up to/the

✓ /  y  /present has to raise no question as to the^piligious conyictio^s of
appointie^iploye^^ even when those convic^t^s include a oons^lfiltious

/  /   ..............................................X  …  ノ 1 _______objection to It is true that Mr. Gaorge Towasend is a 9̂ etk®r
he i^ormed t M  Authority of that faa4^at the time d t hia/appointinent. 
We；4iav©f moreover, authorized Project Directors, when^ey felt it was 
^®sirabl«4 to «B®>loy conscientious objectors assigned to -̂ .e Authority from 
the Oi^ilian Public SerTice/Organization*

Ĥfhile I do not with the total recommendation made b/ffir,. Ckirnea
thaV all persons knonni to be consolentioasjactors be terminated, I^^iould 
lijce to suggest thrt ttie following policy adhered to ill the future*

(a) No further assignmant of persons who hare been qlassified 
by Seleotive Serried as conscientious objectors be permitted^

(b) Conscientious objectors already on the appointed staff, 
allowed to continue in emp].oyment so long as they do not 
openly adirocate their principles among the evacueesナ

(o) In the appointment of new personnel# no question be raised
as tc their religious conyictions, so long as thair attitudes 
do not interfere with the performance of their duties*



Reference is made to the recommendation on Page 26, Part I of the FBI 
Survey of Relocation Centers, that the serrioes of all Caucasian personnel 
#ho are officially registered as conscientious objectors be terminated. This 
is apparently based on the assumption that a conscientious objector 111ay 
attempt to further principles of conscientious objection among evacuees and 
may cause embarrassment to the administration*

The Federal government in the Selective Service Act provided for the . 
handling of oases of persons subject to the selective service process who 
w^re officially designed av conscientious objectors. The act did not require 
Federal agencies to refuse employmnt to such persons*

The report specifically states that there is no indication that 
conscientious objectors were attempting to further the principles of 
conscientious objection among evacuees* It is not consistent with American 
Ideals of justice, nor is it sound admini strati on ̂ to terminate a. qualified 
employee solely because he may commit certain actst in the absence of any 
evidence thp.t he has committed or intenie to commit such acts*

Where there ie any indication that the continued employment of any 
person, conscientious objector or nott would tend to embarrass the 
administration, appropriate action will be taken promptly*

Commentt Up to  th e  p re s e n t ,  our p o l ic y  has been to  ra is e  no q u e s tio n  re g a rd in g  th e

r e l ig io u s  c o n v ic t io n s  o f  o u r a p p o in te d  employees even k̂auoxk th e sp  c a n v ic tic m s  

in c lu d e  a c o n s c ie n t io u s  o b je c t io n ^  I n  f a c t ,  we h a v e ^ a u th o r iz e d  P ro je c t  

D ir e c to r s ,  when th e y  f e l t  i t  was d e s ir a b le ,  t o  em ploy csonsc ien tious 

o b je c to rs  fcCT® a ss igned  to  th e  A u th o r i t y  frc m  th e  C iv i l ia n  P u b lic

S e rv ic e  O rg a n iz a t io n .  8arxi&exfK fe jiEK5 xka»MrBr^:zwexaxK R ecent e x p e r ie n c e , 

how ever, has c o n v in c e d ^ th a t t h is  p o l ic y  needs scan© m o d if ic a t io n #  o r the 

f u t u r e , a r e  p la n n in g  t o  f o l lo w  a p o l ic y  on employment o f  c o n s c ie n t io u s  

o b je c to rs  w h ic h  w i l l  in c lu d e  th e  fo l lo w in g  p o in ts :

相



RECOMMENDATION: It is recommended that each Relocation Center be immediately 
requested to su&nit a detailed lnyentory list of all property and materials 
that are In excess of their needs in the immediate or near future and that 
this list after being compiled and consolidated at the Seat of Goveriuaent De 
furnished to all Reloeation Centers with instructions that if property is 
needed that is listed therein, it will be transferred from the Center at which 
it is stored. It is believed that a eonsiderable amount of this property 
will be found to be in excess of any possible use by any of thd Relocation 
Canters* If this is true, arrangements should be made to tarn it in to the 
National Procurement BlTlsion for issuanee to other Gk>yerm&ent agencies*

Commsnt^: 職 ^8^^汹 &.53：齡 為 卵 6.?^， On December Z9 1948,
Administrative Instruction No* 70, prescribing a standard procedure for ware­
housing and property control9 was issued* This instruction provides a procedure
for salvage and disposal of surplus property* In general* the instruction

A^Afu 4 1 2 *coyers biI 1 物 aaajgggpog〇备  teywlfoy flug簾 Moreover, auditors are

now in the field yisiting canters for the pturpose of followisg up on tke
application of the instruction*

It should t>e borne in Blind, howeTert th a t under present day oarlcet

conditions,誕 餘  #>物 _ _ _ 如 丨請 ju 丄e ymHWii為 property which 
would normally be considered surplus and unserrioeable nay be the only 
practicable source of supply for many purposes* Consequently, the projects 
are justifiably slow to dispose of what in normal times would be considered 
Mjunkw* At Heart Mountaln9 for ex&mple, a large niuibar of unserrioeabl# trucks 

were secured frora the A rm j9 partly because in order to secure any equipment
under the circumstanees it was necessary to take oyer two entire warehouses^ 
but also partly to use the trucks as a source of spare parts* ^Iwy are being
stripped and dismantled and the unusable portions are being surreyed and 
disposed of as salvage* In nearly all centerst in order to secure surplus 
material from other gOTernmental ageneies^ last sami&er.it was necessary to 
take a lot of bad^1d.t/h the good* In the course of the next fev months^most 
of the unserviceable goods will be disposed of*



I cannot encphasize too strongly the fact that a casual yie£r of a ware­
house may give tne eirroneous impression that it contains only jpik* For example 

and Jerome Centers receif“d large rmiobers of 1ム ms む〇本 the N7A*
i 7 /
both oenters coApletdly/disfiiantldd and looked/at first glanee 
tangle of worthless luqtber and metal* At Rô irer a jmember 
saohing staff was familiar with the construofioa and use of

T /
looms* She directed a orew of eyaeu#es in asseffiblisg a number of the looms*
With them, shej established a weaving class in tbe adult *dlcation program*
At Jerome similar enterprise was n o l displayed9 so the loc|iis are still 
considered junk* Much the same situation is time in relatiOB to a great deal 
of the surplus property referred by Ur* Gurnea*

both the Rohwer 
They arrived on 
like a hopeless 
of the sobool t



H1X)C1|[MENI軍 1 挪 ： It is rec(»u&ended that a qualified indiTidual in each 
Relocation Center serre as a s(ilsage officer and be responsible for the 
repair or salvage of all broken and unservieeable equipment* Speeifio&lly 
speaking, motors may be retrieTed from unrepairable refrigerators; handles 
may be put In hammers^ axes and other hand tools; broken furniture may 
repairod In the furniture shops; clothing may b© altered or repaired by «l 
sewing project and later issued or sold to the evaeuees*

Comment^:



RSCCMMENDATIOK: It is recommended that under no circmstaaces are any further 
demands of the dTaeuees to be complied with* Th.y sh<mld tey policy and practice 
be taught that the administration is always willing to consider and discuss withthem any problwa that they may hav❼• how©v8rt one. a dsciaion has mad« it
is  to  be com plied w ith  ev«n i f  i t  becomes necessary to  c a ll on the  M ilita r y  
P o lice  to  enforce the  o rd e r* More w i l l  be sa id  about ha nd lin g  com pla in ts 
under the  ca p tio n  ^Conanmity G〇yernfflent«tt

In  th e  eTent a s tr ik e  oeeurs because o f an unset deaazid^ p ro v is io n s  
should De made to  care fo r  th e  Caaeasian personne l9 eurfew  laws p laced in  
e ffe c t and a l l  p r iy lle g e s  ca re e le d . Thus a s tr ik e  would a ffe c t th e  eyaeaee 
p o p u la tio n  01117 and be to  th e ir  d e triio e n t* In  the  event a s tr ik e  occurs on 
any one p ro je c t o r in 伽 s tr y  in  a C to t❶r ,  i t  is  suggested th a t a p r io r i t y  
giTen the  esiployiaent on. th a t pro je e t anみ1th a t no a d d it;1011a l persons l>e employod 
on any o th e r p ro je c t who are s u ite d  fo r  work on th e  p ro je c t t l ia t  is  shu t down*

It is realized that at tho outset a proceduire simila:r to tli6 oug described 
may eause demonstrations* It should also bd realized that discipline among 
the evaeuees in the Centers has been rather lax and that any"tightening down" 
will have its repercussions in varying degrees* It is felxt however, that 
over an extended period of time such a policy vrill eTentually disarm th©
m in o rity  groups and troublem akers and make them e x tr触 ©ly  unpopular in  th«

o f th e  m a jo rity *  As s ta te d  elsew heret the  m a jo r ity  groups have f e l t  
th a t they are su b je c t to  the  ru le  o f the  pressure and gangster elem ents*
The adoption of administrative policies such as these should to a large 
extent renove that fear*

Comoants: (Smbree) W® agree com p le te ly th a t ttby p o lic y  and p ra c tic e  万 从  

evacuee jj^hou ld  be tfiLUght "that til©  技d B iiu is tra liio n  is  a l■賣sys w ill in g  "to consider 

and d iscuss w ith  them any problem th a t th©y may haTew, but we see th ree  

d if f ic u lt ie s  in  addiag to  th is  w ise recommendation the  p ro v iso  th a t "under no

clrcuffl8't8.ncGStt s h a ll "dem ands"1)© rost* F irs ts  tli©  d is t in c t io n  betwe911 a 

f*demandw and a ^com plaint** o r a wre q ue stw may a t tim es be & ve ry  su b tle  one, 

and tha  re fu s a l o f a p ro je c t d ire c to r  to  countenance a n jrtliiiig  he regards as a

demand (though i t  may have been presented in  a qu it©  d if fe re n t s p ir i t )  cou ld  

e a s ily  d e fe a t the recommended p o lic y  o f d iscuss ing  any problem which m ight 

a r is e . Second, i t  is  u n fo rtu n a te ly  the  fa c t th a t a t som ejfpro jects, tba

re s id a n ts  — because o f Q  past a d m in is tra tio n  f a i l u r e t o  g ir«
j2vm/>6q(

c o n s id e ra tio n  to  som© o f th e ip  problems — have HmkAs confidence in  the
〇i / / r へ ノ

a d m in is tra tio n * A t such p ro je c ts , Hno demaixdsw p o lio y  w o u ld )re s u lt in

a fu r th e r  estrangement between a d m in is tra tio n  and re s id e n ts^  and would be



火ユ

ve ry  l ik e ly  to  s tim u la te , ra th e r than to  e lim in a te , a rb itra ry  a c tio n  on th #  

p a rt o f b o th  a d m in is tra tio n  and re s id e n ts . T h ird , an a rb itra ry  p o lic y  o f 

denying a l l  damands would have th e  e ffe c t o f p ro h ib it in g  co n s id e ra tio n  o f any 

eraeuee problem  w hich m ight come to  tlie  p ro je c t d ire c to rs *  a tte n tio n  in  the 

form  o f demands9 thus ptreventing him  from  making concessions which he m ig^it 

deem ju s t if ie d *

The reeominsndation th a t once a d e c is io n  is  fflade9 i t  should  be enforeed 

eren by c a llin g  the  m ilita r y  p o lic e  i f  necessary, makes no allowance fo r  th e  

ve ry d e fin ite  p o s s ib ility  th a t even a fte r  e cm su lta tion  w ith  evaouees bad 

deo is ions may be made* To enforce bad dec is ions a t th e  bayonetf s p o in t would 

we fe e l9 th e  su rest way to  in c ite  th e  re s id e n ts  to  r i o t 4 and to  destroy 

com ple te ly such confidence as they s t i l l  re ta in  in  th e  lftte a l a c b n in is tra tio n t

in  the W&r R e lo ca tion  A u th o rity , and In  the  goveriuaent*

S ince War H e looa tion  A u th o rity  does not a n tic ip a te  the  co n tin u in g  

ex is tence  o f the  cen te rs ^over an extended p e rio d  o f p o ss ib le  eyen tua l

b e n e fits  o f th e  recommended p o lic y  are o f le ss  contdquence than im se d ia t* 

e ffe c ts ^  w hlch f a s r e c o g n i z e s ^  are l ik e ly  to  be ndem onstrations 

and ^repercussions^ * n 、 » • A . '  ノ

n th a t the  m in o rity  groups

which re s is t th e  a d m in is tra tlo n vs pressures w i l l  n e ce ssa rily  become n9ztrem ely
Q* K

unpopu la r*• I f  the  issue Is  one in  lt iiic h  the  m a jo r ity  are soi&owhat in  

sympathy w ith  the  re c a lc itra n t m in o r ity i th e  im p o s itio n  o f s im ila r  re s tr ic t io n s  

on th e  whole p o p u la tio n  w i l l  o n ly  re s u lt in  augmenting th a t sympathy. ノ

the  common resentm ents o f v ir tu a lly  a l l  eTaeuee8«*arising out o f common

experiences in  evacuation  and reloe& tion-»m ean th a t on many issues the  

re s is t in g  m in o r itie s  w i l l  have i n i t i a l  sympathy from  th e  m a jo r ity .

F in a lly^w e  fe a r th a t the  f in a l outcome o f the proposed p o lic y  would be, 

a fte r  some i n i t i a l  shoo tings, com plete apathy and lo ss  o f s e lf  respect on th e



p a rt o f the  re s id e n ts  o f the  ce n te rs . From such a u th o rita r ia n  trea tm en t 

th e y w a p ti become th e  ty p ic a l a b je c t su b je c ts  o f an a u th o rita r ia n  government(



RECOMMENDATION: I t  is  recommended th a t a l l  persons who are undecided as to  
th d ir  de s ire s  fo r  re p a tr ia tio n  be considered in  the same group as those wlio 
have requested to  be re p a tr ia te d .

Oommants： (S tw ibe r)^ One p o in t in  h is  re p o rt in  p a r tic u ia r  is  vague. He does 
no t in d ic a te  w hether h is  use o f the  term  ^ re p a tr ia te s "  a p p lie s  to  ( 1 ) personswho have asked to  ゆ  repatriated, (2 ) persons whom the  产apanese Gover麵 n t has
asked to  have seat jback to  Japan, (3 ) persons s a tis fy in g  no t o n ly  on®, but 
both  co n d itio n s  1 akd 2 abore. I t  is  my b e lie f th a t th e  term  p ro p e rly  a p p lie s  
to~persons who h a v j e ith e r  w ith  o r w ith o u t th e  knowledge th a t the  Japanese 
Government is  in te ije s te d  in  th « a f requested exchange Japan and have no t
ifitlid ra w n  sucii re q u e s t，and i t  is  in  th is  sense th a t 王juse tine term *

The basio  p o lic ie s  on the  iflio la  program o f re p a tr ia tio n  re s t on th« 
agreements and d iscuss10118 conserning re p a tr ia tio n  a n d le x p a tria tio n  Detween 
the U n ited  S ta tes ta d  the  Japanese Government as developed by th e  S ta te  
Department tlirough! the  in te rm e d ia ry  o f the  P ro te c tin g  fOT/ers. The War Reloca­
t io n  A u th o rity  is  a p a rty  o f secondary in te re s t, our r P^® d is t in c t ly

subordinate to  谈 ネ  of tlw  S ta te  Departm ent, and our a c tio n s  have been

cond itioz i6d  by th ip  s itu a tio n *

Inasmuch, to L  as the  f i r s t  developments re g a rd |ng  re p a tr ia tio n  occurred 

du ring  the  tim e  this Wartime C iv i l  C o n tro l A d m in is tra tjlo n  had th® m ajor p a rt o f 

the  eracuees in  itis  custody, some d ec is ions were madd in i t i a l l y  by th a t
I

o rg a n iz a tio n . I  ife fe r , p a r t ic u la r ly ,  to  th e  fa c t t h i t  accord ing to  th e  

re g u la tio n s  adopted by th e  WCOA, c h ild re n  under e igh teen years o f age wer« 

gOTerned by the  d p e ls io n  o f th e ir  p a re n ts . ITurthernjore, in  th «  in q u ir ie s  

conducted by th® P〇〇At persons to  whom le t te r s  o f in q u iry  were addressed were 

ao t advised th a t lth e ir  re tu rn  to  Japan had been requested oy th® Japanese 

Gtovernment, T h i^  was as requested by the  S ta te  Departm ent,

However, a| subsequent d©velopm®Bt le d  to  the  idecis ion  by th«  S ta te  

Department th a t j i t  would be necessary in  fu r th e r  d iscuss ions w ith  the  Japanese 

Government, to  in  a p o s itio n  to  say, "These peop le  have been to ld  th a t 

the Japanese Golermnent has asked fo r  them and even w ith  th a t in fo rm a tio n

they still want| to  s ta y  in  the  U n ited  S ta te s •** I 乒  o rder to  p u t th e  U n ited

S ta tes Goveriuaekt in  th is  strengthened p o s itio n  ik  dea ling  w ith  the Japanese



/ ノ
ノ

GrOTeronent^ i t  was necessary to  go baek to  801119 o f the  in d iy id u a ls  had

« a r lie r  d e c lin o d  in te re s t in  re p a tr ia tio n 9y t e l l  them the  Japanese GoTerzimeirt 

had asked fo r  and request th e ir  in  t h . t h i s

a d d itio n a l in£^rina tion«

C〇ffli&g now to  Mr* Gurneat 8y^ecom endations9 f i r s t  one is .  " I t  is  

Fec〇MBdn^4d th a t a l l  parsons ar# und馨elded a〆 to th e ir  d6s ir 0s fo r  

r e p a t r l4 t i〇B be considered /n  the  same group fts those who have requested to  

be re p a tr ia te d .1*

T h is  rdooomeadation Is  c o n s is te n t w ith  e x is tin g  p o lic y *  On th is  p o in t, 

the  S ta te  Department advised th e  D ire c to r by le t te r  o f February 191 1943 

th a t "The Department o f S ta te  must cons ide r any a lie n  Japanese who does n o t 

em euts an aeceptanee o f r e p a t r la t i〇Bt  o r a re fu s a l o f re p a tr ia tio n ^  to  be a 

person who is  no t opposed to  re p a tr ia tio n  and th a t arrangements may have to  

be mad« fo r  the  re p a tr ia tio n  o f sueh persons who do n o t execut* a statem ent 

o f th e ir  a ttitu d e s *** A cco rd in g ly , on February 13 the  San Franeisco R e p a tria tio n  

O ffie ❷ was d ire c te d  to  a d rlse  any P ro je c ts  re p o rtin g  th a t persons n^med on 

ro p a tr ia tio n  l is t s  eould  no t make up th e ir  m inds, th a t a lie n s  would be 

considered as aeoepting re p a tr ia tio n  umless th e y signed d e c lin a tio n  form s, 

and th a t U a ited  S ta tes c itiz e n s  named on sueii l is t s  should be prepared to  

document th e ir  c itiz e n s h ip *



RECOMMENDATION: I t  is  recofflmended th a t no re p a tr ia te s  be p laced in  any 
a d m in is tra tiv e  o r su p e rv iso ry  c a p a c ity  w herein th e y  may e x e rt any power o r 
c o n tro l whatsoever over o th e r evacuees*

Comments s (S ta u M r) W ith  respec^to  the  second ^©commendation^namely, J tX  

is  rsoommended y4 ia t no r * p a t r iザ ^ s be p laced ij/a n y  a d m in is tr一 iv e  o r ^ p e rv is o ry

ca p a c ity  w herein th e y  may ©xesi any power o r /o n tr o l whatsoever 〇Y9T / th e r  

SYacuoss^1* &.J ffip  fi.s X have abl6 "to diiBCovsrj tb.0r© Ires been Tip genera l

p o lic y  stat^m eat to  th e  e ffe c t th a t perso^3 who have a l l i e d  fo r  s 4 p a tr ia tio n

should n o / be placed in  a ^ n in is tra tiv ®  ‘  su p e rv iso ry  la p a e itie ^C

Canment; In  a c o n fid e n tia l le t t e r  dated A ^ r il 9 ,1 9 4 3 , the D irecto r advised a l lSiDxgEBdcxBiiaKKtisxx 80r g s c iz £ ir e * t3〇ics P ro je ct D irecto rs th a t they should grad-u a lly  wtaa ” eetse out” of p o sitio n s of tru s七 and in flu en ce at the centersa l l  ev|acuees who gave a negative answer to the lo y a lty  ijtiestion during thein c lu d e , cf course,recent Am y reg istra tio n #  This w i l l  A ggjM a the great m ajo rity  of those who have requested r e p a tr ia tio n ,b u t not a l l  since a small percentage of re p a tria te s  claim  fe e lin g s  of lo y a lty  to  both coun七r ie s  and did answer the lo y a lty  questi on in  the a ff ir m a tiv e • I  b e lie v e , however, th a t our p o lic y  . w i l l  take care o f the e s s e n tia l poin;Jr corrfcalned in  the recoirsnendation.



HEC01MENDATI0N: I t  is  recommended th a t the  pass p r iv ile g e s  o f a l l  those 
re q u e stin g  re p a tr ia tio n  be im m ediate ly ca n ce lle d .

Commen recommend a tio n . j  , " i»  Jmi—mayjyggpjrwtod

is  s u b s ta n tia lly  e o n s is te n tl w ith  e x is tin g  p o lic y  on
Q ^0 I Ifse a so n a lf le iv e /  and in d e fin ite  le A v e j Heeest supplements to  A d m in is tra tiv t

In s tru c tio n  22 r e s t r ic t  th e  issuai^ee o f leaves to  persons w#o hay«

requested re ^ a tr ia tio z i*  Supplement 8 | issued March 16§ Paragraph I I I - E  p rov ides

"The P ro je c t!D ire c to r s h a ll n o t approve th e  a p p lic a tio n  ^ fo r  a Seasonal work

o f a jperson who has roqu0s te d !re p & tris L tio ii un less such person has

subsequently re ce ive d  leave clearance from  the  D ire c to r^  b u t s h a ll subm it

tli6  a p p lica tjio z i w ith  h is  reGommoxida^ioii to  tho D iro c to p  fo r  approva l o r

d isa p p ro va l^11 Supplement 9k is s u e d !A p ril 2 , 1943f p rpv ides th k t issuance o f

In d e fin ite  where leave clearance has no t tooen c lea red  ia | n o t au tho rized

to  a penronlwho has a p p lie d  fo r  re p a tr ia tio n  o r e x p a tr ia tio n *  ! Furtherm ore.
J

Mr» S h irre lk  was sent a le t te r  by |^he A ct log  R egiona l B ire e to r o f the Western 

Region sta tang  ^We would p re fe r tb|3it a p p lica n ts  fo r  re p a tr ia tio n  rem ain In  

the  C enter^ a t le a s t as long  as exchange n e g o tia tio n s  are proceeding as 

p ro te c tio n |to  th e ir  own in t9 re ^ t8 |w (T h is  le t te r  was dated September 17t 

1942) Copies o f th is  le t te r  were! sent to  th e  P ro je c t D ire c to rs  o f th e  Manzanart 

C e n tra l K in i& oka , G ila  R ivdr» and Colorado R ire r C e n to s *



5 ^

Ccsnmenfct
*fclie *th.r©6 *fcyp©s o f 1©8ivg is s u s d  b y  "fch.6 51f t r  RsXooft'biQii A u t t io r i t y t  妇 c表

short-term, seasona l^ and i n d e f in i t e / S in c e  s h o r t - te m  leave  is  g ra n te d

o n ly  f o r  l im i t e d  xnui p e r io d s  and A t^ s u b jo o t  to  m a^ifee 'd ''flu rT rc tlltaao© # we do 

n o t  f e e l  t h a t  i t  w ou ld  be w ise  t o  deny such leave  a r b i t r a r i l y  to  a l l  persons 

■who hgave re q u e s te d  r e p a t r ia t io n *  Wi*fch re g a rd  to  seasona l and in d e f in i'fc e  le a v e # 

ou r p ro s e n t p o l ic is s  a re  s u b s 'fc e ii't ia lly  c o n s is t611"fc w i^ ii "blie rocoininenda'tio ii# 

W h ile  we have n o t p r o h ib i te d  th e  issuance  o f  such le a ve  to  a l l  MqiafcEXB±ei««ic

xiai«RZWBxfEi5izisfcBctx8BaEaE»fxthcBXBX5>KDp±K evacuees who have re q u e s te d  r e p a t r ie t io

—• • s in c e  we f e e l  "tiisi't sosne of* "tii© r©psi七r ia t e s  ar© xhs  sxnosr© &nd Isw 1**© tid ing  p
th a t

p e o p le ™ w ©  have g e n e ra l ly  d isco u ra g e d  , i t  end have p r o v id e d / re p a t r ia te s  s h a l l

be ^ z x k  n o t  be g ra n te d ^  seas ana l

Diir age d
レ
fleaveT iu n le s s  th e y  have f i r s t  re c e iv e d  

advgsnce lea ve  c le a ra n c e  t h r  cm ホ せ le r e g u la r  ch an n e ls *



RBC(aaMENDATION: I t  is  reeominended th a t under no eircum stancas should 
re p a tr ia te s  be g iyen  p o s itio n s  in  th e  in te rn a l s e c u r ity  o r education 
d iv is io n s *

Coiomentl： ド 抑 ！̂ 热 ■名 鲕 棚 翻 11NpMffiL
is reeooî nded under no oireumstanoê l shoald repatriates be îveB
positions in th%^nternal security or eî xcation di^sions>n insofar as I 
haveノbeen abl/to discoT̂ ĵ  ther© hajre been no^^eific inst严 ctions to the 
effect that /apatriates/should notAe given aify pditions iyth© Intexmal
S e c u rity  o j £ d u e a ti〇Q̂ u. D iv is io n ^ *

• \



RBCQMMMDA'EIQN! I t  is  reeoaimended th a t those whose names were p laced on the
re p a tr ia tio n  l is t s  by persons o th e r tlia n  them selves to❼ removed the re from  fo llo w -
in g  th e ir  subm ission o f d e c lin a tio n s , and th a t th e y  be no t sub jected  to  any 
fu r th e r  in te rro g a tio n  w ith  re sp ect to  re p a tr ia tio n  un less a t th e ir  own requests*

Coroment̂ ： T h is  is  in  genera l co n s is te n t w ith  e x is tin g  p o lic y ^  -whiclr
should-be cenfainuod nom̂? nnirr r̂r titffn° mttY i

f 身 'ノM Th0 o n ly  persons whose names have bden p laced on any re p a tr ia tio n  l i s t  

o th e r than by th e ir  own request ape (a ) persons whom the  Japanese Goyernoidixt 

has asked be re tu rn e d  to  Japan, (b ) c h ild re n  o f persons who have requested 

re p a tr ia tio n ^  o r d tiild re ii o f persons named by t l i❹ Japan©S6 GoTermnerit*

W ith  respe,et to  persons in  group (a )9 each person on such l is t s  was

the  o ffe r  o f re p a tr ia tio n ^  and asking whether h«

ip«ct t<

sent a le tte r jre z p ia ln

desired  to  rem ain in  the  U n ite d  S ta tes o r be exchanged to  Japan* The s ta te ­

ments have been recorded^ and a re p o rt sent to  the S ta te  Department* We are 

p re pa ring  to  fU pnish th e  S ta te  Department w ith  a signed copy o f the D e c lin a tio n  

Statement fo r  each person irtio declined^ and a copy o f the  a p p lic a tio n  fo r  

re p a tr ia tio n  —  ^ In d iv id u a l Request fo r  R e p a tria tio n tt • •  fo r  each person 

re q ue stin g  re p a tr ia tio n  s ince  tlie  'War R e lo ca tion  A u tlio r ity  to o k  o▼❺r  from  

WCCA t̂he re s p o n s ib ility  o f hand ling  re p a tr ia tio n *  . rt,%1

% T ^ I t  is  contem plated th a t th e re  w i l l  be no fu r th e r  in q u ir ie s  to  persons 

on these l is t s  who have a lre a d y  in d ic a te d  th e ir  in te n tio n  o f rem ain ing in  

th e  U n ite d  S ta te s , except as m ight be re q u ire d  because o f neir deTelopjoents in

the exchange n e g o tia tio n s
A

|  (j /w it h  respect to  item  (b)» a t the  tim e o f the VOCA in q u iry  on re p a tria tio & p  

persons under e igh teen  years o f age were bound by tlie  d e c is io n  o f th e ir  

pa ren ts* The p o lic y  o f the  WRA has been to  le t  o h ild re n  speak fo r  them selves 

in s o fa r as p ra c tic a b le *  I t  is  p i811113d as soon as p r& c tio a b le  to  make a





RECOMMENDATION: I t  is  reooimoended th a t passes be issued o n ly  by th e  e h le f 
o f in te rn a l s e c u rity  o r M s  Caucasian a s s is ta n ts , and th a t o th e r d iv is io n  
heads c o n trib u te  to  a stop  f i l e  th a t w i l l  be m ain ta ined by the d iv is io n  o f 
in te rn a l s e c u rity *  I t  is  fu r th e r  recc^u&ended th a t an evaeuae d e e irin g  a pass 
be requested to  f i l e  an a p p lic a tio n  whioh i r i l l  be cheeked th rough th e  f i le s  
p r io r  to  sueh tim e  as the  a p p lie a tlo n  is  approved* The a p p lic a tio n  in  i t s e l f  
may e v e n tu a lly  bdcomo a c tu a l p&ss* X*t is  ru r 'th s r poeoffirasnded th a t sJLl 
passes be numbered and a ro e ord  o f name and number raads a t the  gate when an 
evacuee leaTes th e  C enter* Upon l i is  rs tu rn  tho  pass should be taken up by 
the  guard a t the  ga te9 checked o f f  the  re co rd  m ainta ined by him , and 
re tu rn e d  to  the in te rn a l s e c u rity  d iy is io n *

I t  is  fu r th e r  recoomended th a t an accurate  check be made o f the  gate 
?«cordf and th a t in  those Instances where passes are n o t re tu rn e d  an 
in v e s tig a tio n  Qonducted to  a s c e rta in  whether evsLeueo has re tu rn e d  to  
the  C entert and i f  so the d is p o s itio n  o f th e  pass*

I t  is  fu r th e r  reec^amended th & t a l l  passes^ upon being re tu rn e d , be 
f i le d  in  aJid made a p a rt o f th e  eTaeuee*s persona l f i le *



RSOOMMBNDATIONs I t  is  pecommended th a t p ro v is io n s  De mad® fo r  th e  searchingof all packages re ce ive d  from  the  o u ts ide  th a t are addr❿SMd to  any evacuees
in  th e  C enters.

Comment|:

A t 也 e p re s e n t t im e  packages e re  b e in g  search©d*K«±Kxi4npc|ax«x0i!：a*zxfx44xa: 

gocsanaKe xe^dxe xsskz  as^czact x ik  ex txns z x e i assiid; soax evzLkezsx ix.z S a i Dxidtxx 

under r e g u la r  ons p rom u lga ted  by  •&© Cosnm811d in g  G enera l o f  th e  W estern  

Defense Ccpnand o n ly  a t  13ie tw o r e lo c a t io n  c e n te rs  in  C a l i f o r n ia ,  w h ic h  

s t i l l  re m tin  w i l h in  th e  evacua ted  a rea  as r e c e n t ly  re d e f in e d *  Our p o l ic y  

c o n s is te n t ly  has been to  observe a l l  ansgM r e s t r ic t io n s  p la c e d  on persons 

o f  Japanese d e s c e n t b y  o th e r b ranches o f  th e  governm ent b u t  t o  a vo id  

im p o s in g  such r e s t r ic t io n s  on ou r ia fc fc ia iix B ： own i n i t i a t i v e  excepjf in  

cases o f  c le a r  and in d is p u ta b le  n e c e s s ity *  We have no ev idence  to  

in d ie  a te  th a t  th e  la c k  o f s e a rc h in g  p ro ce d u re s  a t th e  e ig n t  r e lo c a t io n  

r e lo c a t io n  c e n te rs  o u ts id e  fit ia  C a l i f o r n ia  has so f a r  KXMxaabc®Hgc c re a te d  

any KK±±BHaiixx»E prob lem s r e la t in g  e i t h e r  to  t i ie  in t e r n a l  s e c u r i t y  

o f iJie p ro je c ts  o r th e  raddux o v e r - a l l  s a fe ty  o f  th e  n a t io n .



HSCOMMENDATION: A recommendation fo r  the c o rre e tio n  o f these e o n d itio n s  
w i l l  be found under the ca p tio n  ^Looal In sp e e tio n  S e rv ice •**

CoiomeBts: fSee comment on
n ノ  6 ，
龙 eeomfflendation ro la tta g  tn 1nrat3r-



RECOMMENDATIONs It is recojnmended that all telephone exchanges be 
operated twenty-four hours a day by Caucasiaa operators.

Comments: (Barrows)也 the o n ly  te lephone exchange_ <r
(Barrow s) HSo=±ar=w

^  O perated by n a t M in idokatwhere, as M r. Gurnea p o in ts

an earnest e f fo r t  has boon nadd *to h o ld  %hoo tit elsewhere in  h is  re p o r t，

G e«e«B 4^d teyeer^ a minimum#

(ka m ta ^^ f ar® now engaged in  a survey attem pt log  to  p rov ide
A

the  te lephone f a c i l i t ie s  recommended fo r  f i r e  and in te rn a l s e c u rity  u ro te c tio n ,

nd to  g iv e  the  P iro je c t D ire c to r a separate incom ing lin ®  usiiich. does n o t go
0  AMw -Ul.

h ro u rfi the  sw itchboard* I t  lu ■得 fe e lin g  th a t i f  such a p la n  ean be p r〇s id « d 9 

i t  im i i *  not be ne技essary to  have {6 ^ tm o ta ii6  on any sw itchboard* I f  we do

not su o e e e ^ fPiiajn :in elin ed  .to agree wAUi"»h»ii gwagiiiiinni#nhium th a t the sw itch* 
(yyJL^

boards should be operated^by appointed personnel* As I  〇Qyf I^ h in ip  ^ha t 

神 e e n iy W lie rir exo却 t  M lu iflo ka , WH凝 賢 *o f  ©air

■̂■■n.nrirYnn ĥn in"中m-.__rrf"7TTTpn1 ntinijhT^rgonfi,T—trmrn tn

C /'T W W 'J ^ ^

RECOMMENDATION: I t  is  recommended th a t a l l  Centers be equipped w ith  te lephones 
in s ta lle d  on the  o u ts ide  where they w i l l  b® a ra lX ab le  fo r  use by th« in te im a l 
s e c u rity  d iv is io n , th e  f i r e  p re ve n tio n  d iv is io n , and in  tiie  e re n t o f o th e r 
em ergencies9 such as c a llin g  fo r  h o s p it& l se ry ice s*



RECOMMENDATIONS: I t  is  re e〇fluiiended9 to  add to  the e ff ic ie n c y  ana in te re s t o f 
the  personnel o f the  ro sp e e tive  f i r e  departm ents, th & t th e y  fu rn is lie d  w ith  
un ifo rm s, co a ts , b o o ts# tu rn o u t pants and badges*

C〇jBH»\ts: (U tz) fu rn isn ^n g  o f u n ifo rm ^ / c o a ts \b o o ts , tu rn o u t^ a n ts

and badges to  f i / e  department personnel jras considered^by the  W a r/^e loea tioa  

A u th o rity  the  genera l p o lic ^ ^ t^ te m e n ts  ware d sve^^ed* I 't  was f in a l ly  

deterraine^y^y th® D ire c to r th a t OTaly\^〇〇ts  and w a te rp ro o f \ l6 th in g ,  such as

^  and would

rem ain ,4s f ir e r  department ra ^p e rty  ra th e X ^h a n  being issued d iW c t to  the  

in d iv id u a ls *  b e lie ve  m ost• i f  no t a i^ ., o f departments^now have

bo〇y&9 ra in c o a ts  A  and E f f ic ie n t  warm c lo th in ^ ^ o  ^ke  them reasonably 

com fortab le  when re ^ o n d in g  to  a f i r e  alarm *

Ccanment: The q u e s tio n  o f  fu r n is h in g  u n i fo m a  to  th e  p o l ic e  81id f i r e

d e p a r tm e n t ic c x  was c o n s id e re d  jbDOoacczKtbcexzszte财 icxxz細 ba±3c 

s e v e ra l aadsates m onths sg o a t  a t im e  v iie n  we w e re /d e te m in in g  ou r 

g e n e ra l p o l ic ie s  on ih© issu a nce  o f o lo th in g .  A ioc ifc« iiz * in » j:z fiixR  

A f t e r  le n g th y  c » n s id e ra t io n  o f t h i s  p a r t i c u la r  p ro b le m , th e  D ir e c to r  

f i n a l l y  d e te rm ine d  t h a t  th e  advantages to  be ga ined  fro m  issu e nce  o f u n i­

fo rm s 冒rw i n t ^ ira a l lyw ytoy春̂

w ou ld  n o t  %mi» be s u f f i c i e n t  to  -SlufeBE'S î ih e  r a th e r  cumbersome a d m in is tra ­

t i v e  p rob lem s isa± in v o lv e d *  R eports  from  the  f i e l d  would in d ic a te ,
employes

how ever, t h a t  m o s t, i f  n o t  a l l ,  o f  th© f i r e  i^udsisasdcK  now h&.ve s u f f i c ­

ie n t  b o o ts # r a in c o a ts ,  and warm c lo th in g  to  keep them re a s o n a b ly  c o m fo r t­

ab le  -when respond ing  t o  a litrm s#



RECOSOSSNCATIQK: I t  is  recommended th a t the  d ir is io n  head a t the  Seat o f

OovernmeBt h a rin g  ju r is d ic t io n  over a l l  m a tte rs p e rta in in g  to  f i r e  p re y« n tio n  
be In s tru c te d  to  prepare a tra in in g  sehedule to  be adopted and fo llo w e d  by 
a l l l  f i r e  departments in  the  R e lo ca tio n  Centers*

Comment f ： (Pho

p©cen-£\^ p ro p p e d  by M r. H〇ffm an*/a ri4  now being W ^lew ed  by ^ t a f f f covers

in s t r u c t ^ ^ /  on tra in in g  f i r d  p ^ v e n t i^  p e rs o m ^ fl' Ih il©  th « /tra in in g  

schedule ^s^o jaew hat s c a tte re y W  v a rio u rv a e c tio iis  o t the in a (tru A tio n 9 I  

b e lle v ® /h e  o ^y .in e  is  fa irly ^a d e q n a te  and dD^prehensrVe, w ilA g o  fa r  

tow ard ^ jro v id in g ^h ©  type 〇f  t r a in ii^ w h ic h  MrJ\Gurn©a M ^ in  m ind* may

m  s lig h tly /m o rd  to  secure Adequatel)e necessary to  fo rm a liz e  ^he tra in in g
, v ，,

re c o g n itio n  o f i t  on c ^ v a in  o f th e  ce n te rs .

A ..

(H M M y  A h m 4 4 j
ノ

/  ^



〆

RSC01MSNDATI0N: I t  I t  fu r th e r  recommended th a t the  above d iv is io n  head 
prepare an o u tlin e  to  be fo llo w e d  by the  f i r e  c h ie fs  fo r  the purpose o f 
conducting p u b lic  e d u ca tio n a l programs in  f i r e  p rd ve n tio n f  and the o rg a n iza tio n  
o f a u x ilia ry  f i r e  departm ents.

to  abov^tT so  o u t l in e d ^ 〆Comment^: The a d m in is tra tiT e  in s tru o tio n  re fe rre d  to

a genera l program o t educatlony4mong a l l  the  evacuees and appointed personnel
______ _ r------ ---- :~ L---- -、

•flfa fe iw m aM ilr ( re la tiv e  to  f i r e  p reyen tionv aod requests a l l  eenters to  organize 

a u x ilia ry  f i r e  u n its ^  u s u a lly  on a b lo ck  b a s is * . T \ 1 1 1 1 1 w»a

•d ifr in if lU a lt^ t1 ln a U _uuしiu u  w llt"T r6n iRBrgtlltg""tTnnu>A l l：fliiig  t h is  progie iif*

Some «5 #u3a©4i © e fW  u 1 y i r t l ■ «〇.th a t a

总 -4e^artmeirb has^OTflved OTthe aoao^ô o s ^ ^ ^ w a r m a r y wor l d g n gHger^^ttignFgggraSr ⑽
-hhA hlr>ftV m^k»Q£ivti卜砰犯召 H

I  sh ou ld  add t h a t  some o f  th e  c e n te rs  a lre a d y  have r a th e r  

ii&mt f i r e  p re v e n t io n  programs under way- 

f i r e s  have beeaa p u t  o u t b e fo re  th e

g g fc t^ b end t h a t  a number o f  

a r r iv e d  on the  scene•



BSCOMMSNDATIQN: I t  is  recomnsended tb a t th e re  be appointed a n a tio n a l c h ie f 
o f in te rn a l s e c u rity  vdio has had s u ff ic ie n t tra in in g  and experience to  
supervise  and d ire o t a l l  m a tte rs  o f th e  War R e lo ca tio n  A u th o rity  having to  
do w ith  in te rn a l s e u e ir ty , and th a t he be re sp on s ib le  o n ly  to  th e  n a tio n a l 
d ire c to r*

CoiIlB!611tS  • --- EostjOP Of tihifl Last lJBOli Wl til L1101

exception  as to /th e  re sp o n s ib i

Gtirnsa found d o n flie ts  between

i t y ;  a t th is  C h ie f o f pommunity

Uanageisenty in s te a d  o f to  the  p ire c to r  as reoomfidnded. I  b e lie v e  \th a t th is
a t

recoinfflendetioiy was due to  the  ta c t that/som e o f

w harein the  

d iv is io n *  I  

re s p o n s ib ili

tu a l mechanics o ft th e  In te rn a l S e c u rity  was p laced under th s t

unabl« to  locat<

I f  i t  r  as to

d ire c t to  N a tio n a l C h ie f o f

th e  p ro je c t le v e ls iln s p *  

ommunity S ervicbs and th e  In te rn a l IS e e u rity

any recommendamoB by Gurnea about

a t the  p ro je c t le v e l, th e  ln fe re o ce  probab ly be ing t l ia t  i t  b«

the  form er i t  woulc

In te rn a l S e c u rity  o r to  th e  P ro je c tID ire e to r*
\

n o t be eonsis tex it w ith  HHA p o lic y  tn a t th«

ehanged a t |tbe N a tio n a l le v e l*  

le v e l; tk a i i s t in te rn a l S e c a rit 

o f Go難 unijby B e ry io « s , and (th e

lin e  〇t  a u ta o rity  is  to  be th rou^b  the  P ro je c t D ire c to r*  The co n d itio n s  

e x is tin g  w ofild  con tinue so a t t in  P ro je c t le r e l i :； re s p o n s ib ility  wad o n ly

b e lie ve  the change should be a t tha  p ro je c t 

re sp o n s ib le  to  tllLe P ro je c t D ire e to il Instead  

iio s t im p o rta n t) a Ic le a r und ie rs tend in i o f th« 

problems and p o s it ir e  coopera tion  between the  headjs o f In te rn a l Socujbity and 

CommimitylSerYiees*

I f f  i t  is  constiruod advis& |)ld  to  have the  re s p o n s ib ility  o f l/he 

N a tio n a liC h ie f o f In te rn a l S e c u rity  d ire c t to  the ^ ire e to r^  ve ry  c lose

oooper&tjlon is  mandatory between 

N>te is  d ire c te d  to  the  t  

N a tio n a l le v e l and to  Community

Community Uanagenint and In te rn a ]] Security<

a t th«irm ino logy o f Co; 

^e ry ie e s  a t the

inmin

Propi

i t y  Managemei 

ee t le v e l*



RECOMMENDATION: I t  is  recommended th a t th e re  be appointed a f ie ld  in sp e c to r 
o f in te rn a l s e c u rity  to  a s s is t the  n a tio n a l c h ie f in  e s ta b lis h in g  th# 
recommendations s e t o u t h e re in  which p e rta in  to  in te rn a l s e c u r ity , and to  
a s s is t the  lo c a l c h ie fs  du ring  tim es o f emergency*

Comment*: Th3

th e  eveat

O h ie f .^  b e lie ve  b o tb ^ lJb u ld

s lio u jjd ^e  present a t fo r  f \ epfllge*im 'initr r-rnrmirnilnlil^uch a paaacki: p o s itio n人

•ffenlai■鹏



RECOlifSHMTION: I t  is  rdooi&menddd th a t a l l  in te rn a l s e c u rity  d iv is io n s  
be Iffim ed la te ly g iven  adequate space which f d l l  p rov ide  fo r  ( 1 ) an assembly 
room, (2 ) a p riv a te  o ff ic e  fo r  the  c h ie f where c o n fid e n tia l In te rv ie w s  
may be conducted, (3 ) adequate re co rd  space p rov ided  w ith  locked cab ine ts  
and desks, and { 4 ) an adequate re c e p tio n  room o r business o ff ic e *

Comment#: 『前 h丨>丨丨丨 nwi i_h 丨1-w t

T h is  is  a need is iiic h  we haTO f e l t  f o r  some tim e  and w h ic h

sh ou ld  be met a t m ost c e n te rs  i n  the  v e ry  n e a r fu tu r e



RECOMMENDATION: I t  is  pecommanded th a t the p o lio *  o rg a n iz a tio n  in  «ach C enter, 
w ith  th e  excep tion  o f Poston and G ila  R iv e r, wh«re th e re  are th re e  and two 
separ%to caiaps 4  r© spectiv© ly»  b© as fo llo w s#

1 c h ie f o f in te rn a l s e c u rity  -  Caucasian
3 a s s is ta n t c h ie fs  -  Caucasian (1 fo r  each w atch)
1 insD octo r o f po lic®  -  evacuee
4 cap ta ins o f p o lic e  -  ©vacuee U  fo r  each watch and 1 r e lie f )
5 uBLd©rcover ©vacu®©s to  b© pa id  jfroia a c o n fid e n tia l fuad

and re sp o n s ib le  o n ly  to  "th© c h ie f
6 un iform ed in v e s tig a to rs  •  evacuee
4 desk sergeairtB • ❹vacu©6 ( 1 fo r  each watch and 1 r❼l i© f) 
sufficient field sergeants to make regular checks on tlie  
actiTities o f the  patrolmen
s u ff ic ie n t fo o t patrolm en to  adequate ly cover the  e n tire  
Center

1 Cauoasian stenographer and re co rd  c le rk

A t Poston and G ila  R ive r the number o f in s p e c to rs , ca p ta in s , and desk
sergeants should be increased so as to  p ro p e rly  p rov ide  fo r  tli©  a d d itio n a l. camps*



3 ^

Sxmomdqpci6ExxMximxfiK3:3yc«gxe

Ccaament* Our o n ly  re s e rv a t io n  on t h is  reccm rrenda tion  vox. concerns th e  s u g g e s t an * 

f o r  s ix  u nd e rco ve r evacuees to  be p a id  o u t o f  a 针 油 ♦W }1：了和 * c o n f i ­

d e n t ia l  fu n d *  O th e rw id e , we are  in  f u l l  agreeanent and have a lre a d y  ±ka± 

x ilx - fe e x fa〇8± t±£a«  in c lu d e d  th e  non-evacuee p o s it io n s  和 - 的 

l i s t e d  i n  our b ud g e t e s tim a te s  f o r  th e  co in ing f i s c a l  y e a r*



RSCC顧 ENDATION: I t  is  recommended th a t a l l  c h ie fs  o f in te rn a l s e c u rity  
and th e ir  Caucasian a s s is ta n ts  be re q u ire d  to  hays h a a \tra in in g  and 
experience in  law  enforcem ent*

CoBiments: ★ fu tu r#
111l i  . /  ^

物 也■ 111yygy証粉 •



Comment̂ ： A ^p e e d s A n d -th a t-th o y  do n u t littve -^T grno ry-O B -th^ ifr*

s « \ fo r  v^en othd^ /Seirs th e /ce n ^e r d〇/n>^ haT ^/gove^or% / A lso

tha tM jhrfy ar© a t Leatot in  f 9! lr \o n d it iq fe *  and i£?^Qne is  ^4nt fo r  r ^ a t r s j  

a lte rw ite  bA fu im isheaV  Z  know o fs^ /s ta n e e ^ j^hen an "^E T te rn a i^e ^u rity  le c t io n  

has/no t Had a/eaX  fo r  於 办 8*

RECOMMENDATIOiN: I t  is  reeomfflended th a t each in te rn a l s e c u rity  d iv is io n  be 
fu rn ish e d  w ith  a t l« a s t th re e  autom obiles fo r  th e ir  e xc lu s ive  and o f f ic ia l  
use.



RECOMMENDATION: I t  is  recommended th a t one o u ts id e  telephone be in s ta lle d  
in  each fo u r-b lo c k  area fo r  emergency use, and fo r  the  purpose o f e s ta b lish * 
in g  a u n ifo rm  p r^ c tic #  o f ra p o rtin g  by th e  patro lm en w h ile  on duty# A ttlios® can5>8 where outside phones hav0 been installed, it is  recoauaeiided
th a t th e  p o lic e  a ls o  be p e rm itte d  to  use them*

Comments：

Jaaay 德 i a & s ， j  J j y  /O fW V y v U jw ^

3
RECOMMENDATIONs It , is  recommendea th a t a standard u n ifo rm  be adopted fop  
a l l  p o lic e  th roughou t a l l  th a  C enters; th a t thes# un ifo rm s be made, w ith  th e  
exception  〇df th e  caps, by the  evacuees as a p a rt o f the sewing p ro je c t a t 
one o f the  C enters* ▲

Commantif： (Sjfehmid'fT Agreed* Howe▼产 r  th is  concerns a TSRA p o lic y *  I  can 
re ite ra te  O lathe sor© need o f tlies〆 ite m s〇 I  know o f instances where

ne ra th e r s e rio u s ly , due ibo th e  fa c t 
s unabl© tc  re co gn izザ th e  o f f ic a r  and Iw was Bobbed due to  the 

sy thought he was g o i/g  to  s ta r t  a r io t !  when ★  fa c t he was 
to o  on© by ta k in g  a b a se b a ll ta t  away from  a person itenacing 
p e rs o n a lly  was o n fro n te d  w ith  a s itu a tio n  whe] 
c u r ta ile d  the a c t iv it ie s  o f a p a r tic ip a n t in  a 

he was one o f my own /n te rn a l s e c u rity  o ffic e rs ^  
gang

s e c u rity  o ff ic e rs  have been h u r t, 
th a t a mob 
fa c t th a t 
tr y in g  to  
a group.

fo rc e fu l] 
f in d  th a t]

I  ra th e r 
group, o n ly  to  
and tr y in g  h is





REC0MMENDATIC3N: I t  is  recommended th a t a l l  p o lic e  be fu rn ish e d  w ith  
n ig h ts tie k s , f l a s h l i g h t a n d  w h is tle s *

 ̂ mi 11111111" | IUI wr","irfv 1 * 1 a ■ * * n )

Ccciment* We are  in c l in e d  to  d is a g re e  aboiat th e  need feExiarfcKraidczaBBKHKiiyxBfc&dJS

and d e s i r a b i l i t y  mA  o f  h a v in g  in t e r n a l  s e c u r i t y  o f f ic e r s  c a r r y  n ig h t  addosk

s'b ioks a t a l l  "times# The s t ic k s ^  i t  seems to  u s , sh ou ld  be a v a i la b le
o n ly  ♦

b u t  sh ou ld  k e p t in  re s e rv e  and is s u e d / in  a t a c t i c a l  s i t u a t io n  vs^iere 

th e y  m i^ i t  be needed* O th e rw is e , we concur i n  th e  reccm nendation#





RECOMMENDATION: I t  i s  recommended t h a t  a l l  h o s p ita ls  be re q u ire d  t o  
im m e d ia te ly  r e p o r t  a l l  i n j u r y  cases , i r r e s p e c t iv e  o f  cause , and a l l  
cases i r ld ie a t in g  v ic e ,  d e lin q u e n c y , o r  a c r im in a l  v io la t io n  to  th e  
in t e r n a l  s e c u r i t y  d iv is io n .

Comments: T h is  川一.u  一士 丨 “  f

iaaigr been n e g le c te d  a t  some o f  th e  p r o je c ts



RECOMMENDATION: I t  i s  recommended t h a t  a l l  o th e r  d iv is io n s  i n  th e  
C e n te rs  be re q u ire d  to  im m e d ia te ly  r e p o r t  a l l  v ic e ,  d e lin q u e n c y , o r  
c r im in a l  v io la t io n s  coin ing to  t h e i r  a t t e n t io n  t o  th e  c h ie f  o f  in t e r n a l  
s e c u r i t y .

Comments: (S ch m id t) T h is  卿 ひ ■

iw-mangr faiU3̂ fe»^a«e^^egpggig.±iy ■ Jtr鴨 _fM e Q f .  M x rJ ^



RECOMMENDATION: I t  i s  recommended t h a t  a l l  in v e s t ig a t io n s  (e x c e p t 
a d m in is t r a t iv e ) , i r r e s p e c t iv e  o f  t h e i r  n a tu re ,  be conducted  by  th e  
in t e r n a l  s e c u r i t y  d iv is io n .

Comments: wwwHa— h— — .......  iit!

T h is  recanmend a t i  on seems to  us a lto g e th e r  too  svreepijLg^ y ie re
ノ

are many typ e s  o f in v e s t ig a t io n s ,  such as w e lfa re  ca se jf and f i r e  

in s p e c t io n s ,  w h ich  a u r in t e r n a l  s e c u r i ty  o f f ic e r s  w i l l  n o t^ o m p e ^

to  conduct#



9

vw W .
ro v fe *；

U ^e --

RECOMMENDATION: I t  i s  recommended t h a t  a l l  in t e l l ig e n c e  w o rk  be unde r \ 
th e  d i r e c t io n ,  c o n t r o l ,  and s u p e rv is io n  o f  th e  c h ie fs  o f  in t e r n a l  
s e c u r i t y .

Comment!1: e c o n s id e ra b le  cfery&rov€frsy；

W i l l  i t  b4 used by th e  a d m in is t r a t io n  to  uncove r esp ionage and s a lp ta g e  f o r  

Government o r  w i l l  i t  be卜 sed o n ly  as an in t e l l ig e n c e  t | a t  a c tu a l ly  

f f i t h  th e  in t e r n a l  s e c u r i - y  o f  th e  p r o je c t?  Where w i l l  f h a t  f in e  l i n e

th e  U. S. 

has to  do 

o f  demarca 

th e  o th e rs  

v ic e  and t  

ta k e  lo n g

io n  be i n  r e la t io n s h ip  

Payment o f  th e s e  men

p in t e l l ig e n c e  w o rk  on c e n te r fc r im e s  and 

suggested  to  be th ro u g h  soml o th e r  s e r -

|ey be known o n ly  t o  th e  | h i e f  o f  I n t e r n a l  S e c u r i ty .  w ou ld  n o t
I  I

>r re s id e n ts  o f  th e  c e n t f r  t o  f i n d  o u t  who th e  in te lm g e n c e  men

leywere i f  t h e i  were p a id  b y  a d i v i s i o i l  th e y  d id  n o t  w o rk  f o r ,  i f  t f ie y  d id  n o t 

a c tu a l ly  p a r t ic ip a te  i n  th e  w ork o f  t h a t  d iv is io n .  I f  th e y  d i d ^ c t u a l l y  

p a r t i c ip a t e  i n  th e  w ork o f  t h a t  d i v i i i o n .  I f  th e y  d id  a c tu a l ly  iD a r t ic ip a te  

i n  th e  w ork elf t h a t  d iv is io n  th e y  womld n o t w an t t o  s t i c k  th e ir In e c k s  o u t 

(because no Joney w o u ld  be in v o lv e d ) L n d  g iv e  in fo r m a t io n  u n le s s  th e y  w ere 

lo y a l  M e r ic in s ,  and i f  th e y  were l o j L l  Am ericans th e y  w o u ld  g i | e  th e  in ­

fo rm a t io n  anfw ay i f  th e y  knew th e  G n i l f  o f  I n t e r n a l  S e c u r i ty  w a l a man o f  h is  word 

and th e y  had*some seeming le g i t im a te  Leans to  c o n ta c t  h i m . ェt  | s  f o r  t h i s  

re a son  tha t, i t  i s  n ece ssa ry  f o r  th e  C ^ iie f o f  I n t e r n a l  S e c u r i ty  go abou t 

th e  c a n m u n itt  and in t e r e s t  h im s e lf  in la n y  a f f a i r ,  l i s t e n  to  

c ip a te  i n  l e l i t im a t e  fu n c t io n s  o f  a n y ld iv is io n ,  Boy S co u ts；

零s ip ,  p a r t i -  

S co u ts ,

r e c r e a t io n  J^ogram s, e t c . ;  t h a t  th e  lc fe t and fo u n d  be a t ta c h e d ito  th e  in t e r n a l  

s e c u r i t y  d im s io n  a lo n g  w ith  th e  is s u a lc e  o f  passes.



RECOMMEMDATION: I t  i s  recommended t h a t  an e x te n s iv e  program  o f  p o l ic e  
t r a in in g  be p re pa re d  by  th e  n a t io n a l  c h ie f  o f  in t e r n a i  s e c u r ity ^  and 
t h a t  th e  d iv is io n s  o f  in t e r n a l  s e c u r i t y  a t  th e  C en te rs  be re q u ire d  t o  
f o l lo w  th e  c o u rs e , b o th  as t o  s u b je c t  m a tte r  and to  d a te . A s p e c ia l 
s ch o o l f o r  in v e s t ig a to r s  who have com p le ted  th e  e le m e n ta ry  cou rse  
s h o iild  be s ta r te d  a t  a l a t e r  d a te .

Such a course o f  t r a in in g  is  now b e in g  p re p a re d  "by th e  A s s is ta n t

C h ie f o f  ou r I n t e r n a l  S e c u r ity  D iv is io n  i n  W ash ington*



T

RECOMMENDATION: I t  i s  recommended t h a t  th e  n a t io n a l  c h ie f  o f  in t e r n a l
s e c u r i t y  p re p a re  d e ta i le d  in s t r u c t io n s  f o r  a u n ifo rm  re c o rd  sys tem , and 
t h a t  a l l  C en te rs  be re q u ire d  to  co n fo rm  w ith  th o se  in s t r u c t io n s .  The 
re c o rd  system  sh o u ld  p ro v id e  f o r  re c o rd in g  a l l  c o m p la in ts ,  a c t i v i t i e s ,  
in c lu d in g  a d m in is t r a t io n ,  and in fo r m a t io n  c o n ta in e d  i n  in v e s t ig a t iv e  
r e p o r ts .  T h is  re c o rd  system  sh o u ld  a ls o  p ro v id e  f o r  a breakdown as to  
c la s s i f i c a t io n  o f  c r im e . P ro v is io n  sh o u ld  a ls o  be made f o r  an adequate  
in d e x  system  v /h ich  v d . l l  in c lu d e  th e  in d e x in g  o f  a l l  evacuees coining 
to  th e  a t t e n t io n  o f  th e  in t e r n a l  s e c u r i t y  d iv is io n ,  as w e l l  as a l l  
p ro p e r ty  in v o lv e d  i n  i n v e s t i g a t i o n s . エいsh o u ld  f u r t h e r  p ro v id e  f o r  
a re c o rd  o f  a s s ig n in g  cases t o  th e  in v e s t ig a to r s  so th a t  th e y  may be 
c lo s e ly  fo l lo w e d  and s u p e rv is e d  by  th e  C aucasian p e r s o n n e l .エt  i s  
p a r t i c u la r l y  deemed a d v is a b le ,  f o r  a l im i t e d  p e r io d  a t  le a s t ,  to  i n s i s t  
t h a t  th e  r e p o r ts  o f  a l l  v io 丄 a t io n s  and c r im e s , i r r e s p e c t iv e  o f  how m in o r 
be fo rw a rd e d  t o  th e  n a t io n a l  d i r e c t o r  o f  in t e r n a l  s e c u r i t y  t o  enab le  h im  
to  f o l lo w ,  s u p e rv is e , and d i r e c t  th e  a c t i v i t i e s  o f  th e  re s p e c t iv e  i n t e r -



、
RECOMMENDATION: I t  is recommenced tliat the appointment of eTacuees to the  
respective internal security divisions be strictly on a merit basis* and not 
because o f citizenship or membeFship in any society or group* I t  is further
recommended that particularly the ranking commissioned officers tos older man
who can demand the respect of the younger membare of the internal security 
divieions, and who are not afraid to report derelictions and recommend 
administrative action*

Comme よ  卜 <パ 吟 什 -P谓 龍 徽 ，:秘̂ 1 1 T

of all Project D ir e c to r s .  A t  n e a r ly  a l l  p ro  e je c ts , I  k a la i  ink b e l ie v e
/w n /^

in t e r n a l  s e c u r i t y  appointm eniis a re ^b e in g  made s t r i c t l y  011 a m e r il;  b a s is  ax 

t h a t  many o f  th e  o ld e r  re s id e n ts  have been a p p o in te d  to  也 e more

re s p o n s ib le  p o s i t io n s •



RECOMMENDATION: It is recoiojnsnded that prior to appointment, all脚mDers of 
tfee internal security divisions b© finger printed* and their fingerprints 
forwarded to the Federal Bureau of Investigation for search through their 
identification files*

Comments： ( f T r k J i i l T h i s  hasisjoeen don« at Manzanart

H〇wbt8Y ^ . • fllK JU lfl iM ysifttgiP iBhe命 啬  各 ^

e a c lF ^ B 6» »  end d o u b tle s s  sh ou ld  be i n i t i a t e d
as soon as

a t -the o th e r  c e n te rs  pasDEfaSaal we can secu re  th e  nece ssa ry  f in g e r p r in t in g

equipm ent,



十 恐 ® 恐 4 ⑽ 二 M 3 匕 6= = = 、—
in the Center. By doing so, the internal security division should be in a 
position to  obtain intimate information on eny evacuee within the Center.

Comments： In
r l j l '

the centers thwfc3 this



RBCOMMENDA竹ON: I t  is recommended that proTision be made for the fingerprinting 
and the obtaining of criminal records of all individuals who are arrested and 
charged vitb crimes*

Comiod 4 r  (0〇hmid4i) …哦 •

noala キ ^ J jJ L  /U h A ^ ^ jy J r  /V w



RECOMMENDATION: I t  i s  recommended t h a t  th e  r e s p o n s ib i l i t y  f o r  a l l  
la w  e n fo rcem en t w i t h in  th e  C e n te rs  be p la c e d  w h o l ly  under th e  d i r e c t  
s u p e rv is io n  o f  th e  in t e r n a l  s e c u r i t y  d iv is io n ,  and t h a t  a l l  co m m itte es , 
such as th e  ’’peace co m m itte e f, a t  M anzanar, composed o f  Judo e x p e r ts ,  
be a b o lis h e d  o r  absorbed  in t o  th e  in t e r n a l  s e c u r i t y  d iv is io n s .

I n  g e n e ra l,  we are in  Ih o ro u g h  agreement

w i t h  t h i s  reocanmendation* W ith  s p e c i f ic  re fe re n c e  to  th e  Peace

CacunitteepduasnMWxy a t i& n z a n a r ,  how eve r, w© have th e  fo l lo w in g

comments ju s t  re c e iv e d  unde r c o n f id e n t ia l  cover fro m  P ro je c t

StioEEskx D ireo tcar R a lph P# M e r r i t t s

We are in c l in e d  to  a cce p t Mr* M e r r i t t * s  judgm ent i n  t h i s  m a tte r



RECOMMENDATION: I t  i s  recommended t h a t  th e  in t e r n a l  s e c u r i t y  d iv is io n s  
be r e l ie v e d  o f  a l l  r e s p o n s ib i l i t y  f o r  th e  s u p e rv is io n  and o rg a n iz a t io n  
o f  th e  f i r e  d e p a rtm e n ts , and th a t  th e  f i r e  p r o te c t io n  d iv is io n s  be 
e s ta b lis h e d  as s e p a ra te  u n i t s ,  re s p o n s ib le  o n ly  t o  th e  p r o je c t  d ir e c to r s *



RECOMMENDATION: I t  i s  recommended t h a t  th e  la w  en fo rcem en t agency unde r 
th e  d i r e c t io n  o f  th e  in t e r n a l  s e c u r i t y  d iv is io n  be r e fe r r e d  t o  and known 
as th e  " p o l ic e  d e p a rtm e n t,”  and t h a t  th e  menabers th e re o f  be known as 
r,p o l ic e n in s te a d  o f  such s o fte n e d  d e s ig n a tio n s  as f,w a rd e n s ,f, " i n t e r n a l  
s e c u r i t y  o f f i c e r s , "  and o th e r  phrases t h a t  c o n t in u a l ly  in d ic a te  t o  th e  
Japanese t h a t  a fe e b le  e f f o r t  i s  b e in g  made to  c o n ce a l th e  f a c t  t h a t  
th e  members o f  th e  d iv is io n  a re  a c tu a l ly  p o l ic e  o f f i c e r s ,  and as such 
a re  charged  w ith  th e  d u t ie s  o f  la w  e n fo rce m e n t.

Comment I : ^  m i  丨 放

■ ダ ガ ^ #





RECOMMENDATION: I t  i s  recommended t h a t  th e  in t e r n a l  s e c u r i t y  d iv is io n  
be re s p o n s ib le  f o r  th e  en fo rcem ent o f  a l l  t r a f f i c  la w s , and t h a t  a r r e s ts  
be made o f  f la g r a n t  v i o l a t o r s . エn t h i s  re s p e c t i t  i s  recommended t h a t  
th e re  be in v e s te d  w i th  th e  c h ie f  o f  in t e r n a l  s e c u r i t y  th e  a u t h o r i t y  to  
is s u e  and re vo ke  d r iv e r s 1 l ic e n s e s  to  a l l  evacuees whose employment 
re q u ire s  them to  o p e ra te  m o to r v e h ic le s  w i t h in  th e  c e n te rs .  V io la t io n s  
b y  a p p o in te d  p e rs o n n e l sh o u ld  be im m e d ia te ly  c a l le d  to  th e  a t t e n t io n  o f  
th e  p r o je c t  d i r e c t o r .

Comments: f  g?hmi ^   ̂ p 了 n p t  ..thA 十• 十.We •和

沿 ‘ ^ 8̂ 1洲 物 ， ? % 1! ^ ^ 孩 〇 _ 1%〇 よ 其 幽 ^  我必,

SQncsxEKexamseisdxticoK zxe smsz tex 'b  szlsaxe^z asixcms^i

The coament on Recccsnendation N〇# 28 is  p e r t in e n t  h e re . As in d ic a te d  i n

th a t  comment, we do n o t  conce ive  o f  th e  In t e r n a l  S e c u r i ty  D iv is io n  p r im a r i ly
C/̂ VtnJLy ’

as an en fo rcem ent agency b u t  as 831 in v e s t ig a t iv e  b o d y . R esponsib­

i l i t y  f o r  en fo rcem ent o f  re g u la t io n s  re s ts  u l t im a t e ly  w ith  th e  P ro je c t  

D ir e c to r  and i s # i n  p r a c t ic e ,  d is c h a rg e d  a t  most p ro je c ts  w ith  the  he I d 

o f  the  P ro je c t  A t to r n e y ’ s s t a f f  and th e  evacuee j u d i c ia l  ca nm iss io ns*



RECOMMENDATION: I t  i s  r e 601nmended t h a t  th e  c h ie f  o f  in t e r n a l  s e c u r i t y  and 
h is  C aucasian a s s is ta n ts  be re s p o n s ib le  f o r  th e  is su a n ce  o f  a l l  passes t o  
evacuees. As s ta te d  e ls e w h e re , i t  i s  b e l ie v e d  t h a t  a l l  passes sh o u ld  be 
numbered and a re c o rd  made b y  name and number when th e  evacuee le a v e s  th e  
C e n te r. The pass sh o u ld  be ta k e n  up and a re c o rd  made when th e  evanuee 
r e tu r n s  th ro u g h  th e  g a te . A d a i l y  check sh ou ld  be made o f  u n re tu rn e d  
p asses , and an in v e s t ig a t io n  i n s t i t u t e d  to  a s c e r ta in  w h e th e r th e  evacuee 
has re tu rn e d  and i f  so , w hat d is p o s i t io n  was made o f  th e  p ass . There 
s h o u ld  be m a in ta in e d  a f,s to p  l i s t %  co rrb rib irbed  t o  b y  a l l  d iv is io n  heads, 
w h ich  s h o u ld  be c o n s u lte d  p r io r  t o  th e  is su a n ce  o f  ar^jr p ass .

Comment||(: 一" _rrrn1r1 bn laniiid tin I'nrtTrrntiri-fri n f iiijilir, i'll muifcn mi
城 . . セ，*ifaiao丨 ⑽ wifil 4 麻！̂



RECOMMENDATION: I t  i s  recommended t h a t  th e  p o l ic e  be re q u ire d  to  check 
a l l  ra d io s  w i t h in  th e  C en te r to  a s c e r ta in  w h e th e r th e y  a re  ca pab le  o f  
r e c e iv in g  s h o r t  wave b ro a d c a s ts , and t o  is s u e  l ic e n s e s ,  i f  deemed d e s i r ­
a b le ,  to  th e  owners who d e s ire  to  r e t a in  them .

Coinoisn'b l̂: 十、，"’平卜i ^ ” 1 十 卜旧加厂旧トア nnmn ..pnr cinn 泣4* ] inn tirnハ

(>r ic iLt上 时 ab丄y  p& r j⑽⑽■■孤c ㈣ 钟 叫 _ » エい wup i f 过 恤

b_<wi 十rm bn丨仙，，I .曝 知 _ if. i»nn^*nn A13. P r o j a r t  TD̂i irm rt Q,f Mwimh

,̂ ^ 丨編 .， 観 ，

A±x セkexpx»SBH±x2timB$xc^ixpKEXca;sxo£z;^CL|SttKeacexd 籯 8skk±

See comment on Recommendation No, 29# ftc ie xzxe g B ia iiB M za jfx ttxK
dbcsoaaric

TfiferfceruxB*f®iia：fl xSiatmaady z « i±  213bkb m xz a f  x^xpK asso^isx zeerreadbigc

êahifeirtoedxfKaji zmati xgxz>xz wpmttja^ zatearbcMraiBxrKriiosziaxite
as f u l l y  as p o s s ib le

We a re  p re p a re d  t o  c o l la b o r a te / in  c a r ry in g  ou t ihe r e g u la t io n s  
W este rn  Defense Command

o f "the £Rxsxisiesfexsi£ Aot^c and o f  th e  Depar'tsnen.'fc o f  J u s t ic e  re g a rd in g  the  

us© o f  s h o r t—wave r 狂d io s  "by persons Japenese d©sceii"fc* B u t we h&ve

no  p le n  to  impose f u r t h e r  r e s t r i c t io n s  o f  our avm.



0 ^

RECOIfflMENDATION: I t  i s  recommended t h a t  one o f  th e  Q u a l i f ic a t io n s  f o r  x  A  
a pp o in tm e n t t o  th e  in t e r n a l  s e c u r i t y  d iv is io n  be t h | i t  th e  a p p lic a n t  i s  
ca pa b le  o f  s p e a k in g , re a d in g ,  and w r i t i n g  E n g lis h  w i th  s u f f i c i e n t  f lu e n c y  
t o  re c e iv e  t r a in in g  and t o  p ro p e r ly  re c e iv e  and c a r r y  o u t  subsequent o rd e rs  
and in s t r u c t io n s .  T h is  q u a l i f i c a t io n  may, o f  c o u rs p , be w a ive d  when a p p o in t­
in g  o r  e m p loy ing  u n d e rco ve r a g e n ts .

Commentjl：

T̂ he rffAiQgW'tni'nw'wwifipwip-fauiiaiglwti '

T h is  recom m endation c o n f l i c t s ,  t o  some e x te n t ,  w i t h  Recommendation 

SsdcSS No* 53 w h ic h  suggests  th e  d e s i r a b i l i lb y  o f a p p o in tin g  some o f
M u ,

o ld e r  re s id e n ts  on th e  in t e r n a l  s e c u r i t y  Jb i t  h ap p en s /m a ny  o f ih e

more ao le  ana re sp e c te d  men among 

丨 i —  一 "

) i l i | b y  o f a p p o in tin g  som< 

it^ h a p p e n s /m a n y  < 

? ldeA  re s id e n ts  1 MBIT.more ab le  and re sp e c te d  men among th e  o lde

"E n g lis h  language A As in d ic a te d  in  our 

comment on No# 53 , we b e l ie v e  th e re  w ou ld  be d e f in i t e  advantag© in  

h a v in g  some o f  the se  men on the  in t e r n a l  s e c u r i t y  fo rc e  f o r  th e  

s p e c i f ic  purpose o f d e a lin g  w ith  th e  Jepsnese-speak ing  e lem ents 

o f  xhe p o p u la tio n #  T ra in in g  Kfod&BXK end in s t r u c t io n  o f  th e se  

men, l i k e  so霣 many o th e r  m a tte rs  a t  r e lo c a t io n  c e n te rs ,  co u ld  b© 

c a r r ie d  o u t th ro u g h  th e  medium o f  in t e r p r e te r s *



RECOMMENDATION: I t  i s  recommended t h a t  no evacuees who have in d ic a te d  a 
d e s ire  f o r  r e p a t r ia t io n  be c o n s id e re d  f o r  a pp o in tm en t t o  th e  in t e r n a l  
s e c u r i t y  d iv is io n s ,

(Gehaidtr) ‘
Com m ent#:, A g i r H r呼g

ijn h»l»V<air>;丨丨丨■丨 tifcwaitu ■ f  f  " nil

wiH-hffl丨 V午-.土- ^ - - 册言:



RECOMMENDATION: I t  i s  recommended t h a t  no evacuees who have been p a ro le d  
b y  H e a rin g  Boards be c o n s id e re d  f o r  a pp o in tm e n t as members o f  th e  I n t e r n a l  
S e c u r i ty  D iv is io n s .

Comment 夕： (O c lm iid t) ⑴ uw rt 11

W© concxir g e n e ra l ly  b u t  f e e l  t h a t  i t  may b© d e s ira b le  to  make ExpaEticgaix 

e x c e p tio n s  in  in d iv id u a l  cases• Scan© o f  th e  p a ro le e s  have e s ta b lis h e d  

e x c e l le n t  re co rd s  3>cL±h±iPcAk a t th e  r e lo c a t io n  c e n te rs .



REGOIMNDATION: I t  i s  recommended t h a t  advancement and p ro m o tio n  w i t h in  
th e  re s p e c t iv e  in t e r n a l  s e c u r i t y  d iv is io n s  be based upon m e r i t ,  a b i l i t y  
t o  c o n t r o l  o th e rs ,  l o y a l t y ,  d e p e n d a b i l i t y ,  and a b i l i t y  t o  abso rb  th e  
s u b je c t  m a t te r  o f  th e  t r a in in g  c o u rs e .

Comments: ( nnhi^Tdiv}—.ハ び + レ Till細 it ィ。 一41*1*1 伽̂ふ’. 抑•'也rも 镧 如 職 動

We agree b u t  w ou ld  p r e fe r  t o  s u b s t i tu te  th e  phrase  "good f a i t h "

f o r  th e  w ord  ^mpr*3ckgc nlo y a l t y « M I f  p ro m o tion s  ere r e s t r ic t e d  t o
lo y a l t y

th o se  who p ro fe s s  a ±3Pdcigc tow a rd  th e  I fe ite d  S ta te s ,  th e  p ro ced u re
a g a in s t

reccinmended ■would d is c r im in a te /4 n a n y  a b le # s in c e re ,  and w e ll» * in tB iit io n e d

re s id e n ts  o f th e  r e lo c a t io n  c e n te rs .



RECOMENDATION: I t  i s  recommended t h a t  th e  p r o je c t  a t to rn e y s  a c t  i n  an 
a d v is o ry  c a p a c ity  f o r  th e  members o f  th e  in t e r n a l  s e c u r i t y  d iv is io n s ,  b u t 
t h a t  a l l  in v e s t ig a t iv e  p rocedu re  be l e f t  w h o lly  under th e  ju r i s d i c t i o n  
ofl th e  c h ie fs  o f  in t e r n a l  s e c u r i t y .

Comments: ■，丨 〇3C〇 呢 a如 i 嫌 no__ >

w o u lb y ^ o t be excep^jm en s p ^ c i j i c a l l j ^ ^ q u e s t e ^ ^ o  do s« /by t l

P rg ^ e c t \A ^ o m e y iC  I t  sh o u ld  l?ie k e p ^ i \  m in d / t h a t \ c l〇̂ e  c o ^D ^ ra tio rb C s  

Jandato^rNoetw^en t n ^ P i ^ j e c t  A w i/ rn e y 's  ^ f i c e  a n fG M !n te rn (ffl'S e cu rity ,

See comment cm Recaram oidation No« 49® A l l  in v e s t ig a t io n s  p e r ta in in g  

七o in t e r n a l  s e c u r i t y  c e r t a in ly  shou ld  be conducted b y  th e  In te r i iB l

S e c u r i ty  D iv is io n  and a re , t o  th e  b e s t  o f  my knovrledge, b e in g  so hand led  

a t  a l l  r e lo c a t io n  c e n te rs .



RECOMMENDATION: I n  v ie w  o f  e x is t in g  j u r i s d i c t i o n ,  i t  i s  recommended t h a t  
a l l  in fo r m a t io n  in d ic a t in g  s u b v e rs iv e  a c t i v i t i e s  on th e  p a r t  o f  evacuees 
w i t h in  th e  C e n te rs  be im m e d ia te ly  re p o r te d  to  th e  a p p ro p r ia te  o f f i c e  o f  th e  
F e d e ra l Bureau o f  I n v e s t ig a t io n  f o r  f u r t h e r  a t t e n t io n .

Commentl: T h is  has been th e  p o l ic y  th e  b e g in n in g  o f  the



RECOMMENDATION: I t  i s  recommended t h a t  i n  th e  e v e n t o f  s t r i k e s ,  r i o t s ,  o r  
o th e r  p u b l ic  dem on s tE a tio ns , t h a t  th e  in s t ig a t o r s  be ta k e n  in t o  c u s to d y  
im m e d ia te ly  and d e a lt  w ith  e i t h e r  b y  th e  a d m in is t r a t io n  o r  th e  lo c a l  
c o u r ts .

Comment^ ； feo h m id tr) 沆圆 i  

o f  th e  P ro A ^c t D ir e c to ^  and th e  P ro j|)6t  A t to rn e y ,  p r / m a r i iy ,  w it l /e x c e p t^ > n  

as to  t h ^ t a k in g  in t< y c u s to d y .  Thof l a t t e r  i s  t o  b /  hand led  b y  Mhe I n t j ^ n a l  

S e c u r i ty  D iv is io n ,  ^ i c h  w i l l  i n  / u r n  in v e s t ig a te a n d  tu r n  ov^p a p ro p e r 

in v e s t ig a t iv e  r e p / t  t o  th e  D ir e c to r  o r ^ T u d ic ia r y  s〆  up f ゾ  th e

p u rp /s e .  I n  t h ^ e v e n t  o f  an  a-frest, th e  defeq|Bant s h o u ld /» e  iram ^uLa te ly  

adm sed  o f  th e ic h a rg e .  The i / t e r i m  o f  a rrea^. and p ro s e c u t io n  1¢ s o le ly  

till r e s p o n s ib i f i t y  o f  th e  P r l j e c t  A tto rn e y s

We would o n ly  add a f t e r  the  w ord  M in s  t i g  a t  o r sn th e  p a r e n t  e t i  c a l 

phrase  ni f  th e y  can be id e n t i f ie d « M



RECOMMENDATIONS: I t  i s  recojrmended t h a t  th e /W a r R e lo c a t io n  A u th o r i t y  
o f f i c i a l s  a t  th e  Seat o f  th e  Government th ro u g h  th e  P ro v o s t M arsha l 
G ene ra l and th e  Commanding G enera l o f  th e  W estern Defense Command a rra n g e  
f o r  u n ifo rm  p r a c t ic e s  th ro u g h o u t th e  te n  r ^ .o c a t io n  c e n te rs  p a r t i c u la r l y  
i n  so f a r  as th e y  may p e r ta in  t o  th e  ite m s /s e t  o u t above .

Comment^: i s  o n ly  p o s s ib le  t o  a pp ro x im a te  u n i fo r m it y  i n  th e  p ra c ­

t ic e s  o f  th e  m i l i t a r y  p o l ic e  i n  th e  r e lo c a t io n  c e n te rs  i n  w id e ly  se p a ra te d  

l o c a l i t i e s ,  w i th  va rrie d  c l im a t ic  and g e o g ra p h ic  c o n d it io n s ,  where th e  fe e l in g s  

o f  th e  n e ig h b o r in g  com m un ities  v a ry  fro m  accep tance  to  e x c lu s io n  o f  th e  

evacuees. F o r thfe same reasons th e  s o lu t io n s  o f  th e  P ro je c t  D ir e c to rs  to  

t h e i r  v a r ie d  proaLems can o n ly  a pp ro x im a te  a u n ifo rm  p a t te r n .  I t  i s  my 

c o n s id e re d  o p in i in  t h a t  th e  p ra c t ic e s  o f  th e  m i l i t a r y  p o l ic e  a t  th e  v a r io u s  

c e n te rs ,  as w e lぜ as th e  a d m in is t r a t iv e  d e c is io n s  o f  th e  P ro je c t  D ir e c to r s ,  

a re  as u n i f o m  as  can be re a s o n a b ly  e xpec ted  o r  d e s ire d .  A ls o , ェ am g la d  to

be a b le  t o  a d d ^ th a t ェ c o n s id e r  t h 知i  re a s o n a b ly  s a t is fa c to r y .
n



judo is a semi-nationalis^io pastime

S* Government should not ass\̂ ne responsi^bil^yfactual• His viejfr that the
nto financially /upport aly of these if orms of ruB〇reationn /s in lin^^ith

Communijfy Activities as selr-suffieie^rc as jpossiXle
■wdiich he cit\s at Jerome of fourteen members of thej%and

Activities i^rom/Jerome under date ot March 10,1943 wWfch makes nqfmentioy of 

this fact b e y i m  indicating that thovDireotor of the^and reoeij^s a salliry of

the director 4f tHe bancor orchestra wko is on Ĵ i© Community Aotivjyfies payroll 

So far! as th\total size of the CA staf# is oonoarned, thisjvaries

Aotiviti^ dating baiik toVtSsembly Centejp whenUt providafa the main source

oloyemffor the

RECOMMENDATION: With the exception of the absolute heads of the recrea­
tional programs, it is not believed desirable to employ evacuees in view 
of the i*aci thai such activities are for their* own amusomexrb and it is 
believed that they should volunteer their services for such work* It is 
particularly recommended that no paid judo instructors b© employed in that



01113r wh©n th e re  in  a dem onstra ted  need f o r  th e  pos

u rg in g  CA le a d e rs  t o  make g re a te r  us© o f  v o lu n te e r 

a s s is ta n c e  fro m  epracuees employed on o th e r  jo b s .

P ro je c ts  千a ry  i n  t h e i r  p o l ic y  o f  em p loy ing  

CA p a y r o l l *  T h ip  has been don© fro m  th e  b e g in n in g  

and I  was i n  a r io s i t i ^ n  *to observe  t h a t  th e  in s t

L tio n *  M o re o ve r, I  

8 -> i . e .  spar© tim e

o f  in s t r u c t io n

in  l i n e  w i t h  l

e r io d s  f u l l y  as com p le te  as those! ta u g h t b y  in s t r u c to r s  o f

Judo in s t r u c to r s  on th e  

i n  c e r t a in  o f  th e  p r o je c ts  

o to rs  c a r r ie d  on a schedu le

Am erican ty p e  s > o r ts ,  a r t s  and c r a f t s ,  m u s ic , d a ic in g ,  e tc .  A t Manzanar Judo 

does n o t  f a l l  w . t h in  th e  p ro v in c e  o f  Community A c t i v i t i e s .  The le a d e rs ,  how­

e v e r ,  a re  on th »  p a y r o l l ,  as I  u n d e rs ta n d  i t •

| f r .  Gurn〇a»s v ie w  th a t  th e  S. Governmen: sh o u ld  n o t assume 

r e s p o n s ib i l i t y  '[ to  f i n a n c ia l l y  s u p p o rt a l l  o f  th e  se fo rm s o f  r e c r e a t io n "  i s

I  o f  A d m in is t r a t iv e  In s tru c *  

re a ds  i n  p a r ts

p o l ic y  as exp ressed  i n  S e c t io n  I! 

t i o n  No# 73 on (joramunity A c t i v i t i e s .  The S e c tio n

w〇nce a o i i v i t i e s  a re  o rg a n iz e d , i t  i s  in te n d e d  t h a t  th e  m a jo r p o r t io n  o f  

r e c r e a t io n a l  ex je nse  bq bo rne  by  th e  evacuee g r o u >• In s o fa r  as p o s s ib le ,  a c t i v i ­

t i e s  w h ich  can 卜  mad 蠛 s e l f - s u p p o r t in g  f in a n c ia l l :  r and s e lf -g o v e rn in g  sh o u ld  

be c a r r ie d  b y  in d ep e nd e n t o rg a n iz a t io n s  o r oooper i t iv ©  g ro u p s • 1

As a g e n e ra l r u le  cash advances a re  g iv e n  t o  th o s e  evacuees

le a d in g  g roups b r  in s t r u c t in g  i n  s p e c i f ic  a c t i v im e s .  A t m ost p r o je c t s ,  th e  

D ir e c to r  o f  th e ! band o r o rc h e s tra  i s  on th e  Comm和 i t y  A c t i v i t i e s  p a y r o l l .  M r* 

G urnea 's  r e p o r t ! t h a t  a t  Jerome fo u r te e n  members a band a re  on th e  p a y r o l l  i s  

th e  f i r s t  in s ta ic e  o f  t h i s  k in d  t h a t  has come t o |o u r  a t t e n t io n • We have asked

th e  p r o je c t  f o r f a  f u l l  r e p o r t  and fo l lo w in g  i t s  r e c e ip t  a p p ro p r ia te  a c t io n  w i l l  
I j  .

be ta ke n * (See |a tta c h e d  s h e e t* )



1 X

So f a r  ae th e  t o t a l  s iz e  o f  th e  C*A. s t a f f  i s  concjbraed, i t  v a r ie s

w id e ly  fro m  c e n le r  t o  c e n te r ,  b u t as Mr* Gurnea in d ic a t e !  th e re  a re  s e v e ra l 

c e n te rs  e m p lo y ii g o ve r 100 evacuees i n  t h i s  w o rk . I n  a d p it io z i to  a c t i v i t i e s  

le a d e rs , th e  l i s |  g e n e ra l ly  in c lu d e s  pe rsons re s p o n s ib le  f o r  s c h e d u lin g  o f  

p r o je c t  b u i ld in g s ,  m a in tenance  o f  p la yg ro u n d s  and p la y i iL  f i e l d s ,  j a n i t o r i a l  

s e rv ic e s  f o r  001 in u n ity  f a c i l i t i e s  and p r o te c t io n  o f  G ovA 13111e n t p r o p e r ty .  We 

a re  u rg in g  a t  p re s e n t f o r  p r o je c ts  to  make use o f  v o lu n t |e r s  i n  th e  C .A . program  

to  th e  f u l l e s t  e x te n t  p〇8 s ib le *

Administmtive Instruction No. 73 states in Section I that wNo objection 

should b© interpjosed to traditional Japanese activities which are non-political 

in concept•" ij line with this policy the C.A. staff at Lome of the projects 

includes instrucfbors in cultural activities of this kindj This has not only 

given eanploymentl to a number of older issei who knew no olbher skill, but also 

gave older residents the opportunity to occupy their leiskr© hours.

A c c o rd in g ! to  w o rd  re c e iv e d  on A p r i l  8 , fro m  P au l A | T a y lo r ,  P ro je c t  

D ir e c to r  a t  J e r o f ie , 15 members o f  th e  band have been on t i e  p a y ro o l f o r  app rox­

im a te ly  f i v e  m on ihs . T h e ir  d i r e c t  s u p e rv is o r  i s  B andm astlr f o r  th e  c e n te r  sch o o ls *

A c c o rd in g  to  M r. |T a y lo r  th e  boys w o rk  e ig h t  hou rs  p e r d a y | I n  a d d it io n  t o  t im e

spen t i n  re h e a rs^L  th e y  p la y  f o r  com m unity dances e ve ry  S a tu rd a y  n ig h t  and f o r  

th re e  o r fo u r  b lo | k  o rg a n iz a t io n  p a r t ie s  d u r in g  th e  w e e k .! They move equ ipm ent, 

p re p a re  h a l ls  f o r  p ro g ra m s  and c le a n  h a l ls  a f t e r  e n te r ta i|m e n ts »

Mr-Taylor spates that the band Mhas b©en a successful activity making an
I 1

im p o rta n t; con-t r ib u ,| i o n  t o  th e  r e c r e a t io n  progRaBi**1 H© in cS .ca tes , how ever, 'th a t
I  |

both Chief of.Comm|nity Services Arne and Cosimunity Activities ©upervisor Castle­

berry have questioned the paying of the band and have attenfcted to have its members 

(yrork in other capacities. Mr. Taylor reports that the pre^nt plan is to have
Community E n te rp r is e s  assume r e s p o n s ib i l i t y  f o r  th e  band. I



REC0MMMDAT1 ON: I t  i s  recommended t h a t  e f f o r t s  be made to  expand th e  

r e c r e a t io n a l  progrsun as e x te n s iv e ly  as p o s s ib le  c o n s is te n t  w ith  th e  a b i l i t y  

o f  th e  evacuees to  s u p p o rt and s u p e rv is e  i t  on a v o lu n ta ry  b a s is *

Caamen'ti ： i Oee- T?〇H trnnimthriiri 嶋 一



RECOMMENDATION: I t  i s  recommended t h a t  each R e lo c a t io n  C en te r be a u th o r ie e d
to  a p p o in t  &n a d m in is t r a t iv e  a s s is ta n t  t o  th e  C h ie f M e d ic a l O f f ic e r  f o r  th e
purpose  o f  h a n d lin g  p ro cu re m e n t, u n s k i l le d  p e rs o n n e l and o th e r  m a tte rs  t h a t
do n o t r e q u ir e  th e  a t t e n t io n  o f  a p e rson  t r a in e d  i n  m e d ic in e •

Commeirts: T h is  is  a need w h ic h  we have f e l t  f o r  some 1^ 111© and 地 ic h  we a re  now 

p re p a r in g  t o  meet a t a l l  re  1 o c a ti on c e n te rs •



RECOMMENDATIONS: I t  i s  recommended t h a t  a rrangem ents be made w i t h  th e  
P u b lic  H e a lth  S e rv ic e  to  in d u c t  th e  Japanese d o c to rs  in t o  t h a t  S e rv ic e  
and r e tu r n  them t o  th e  R e lo c a t io n  C en te rs  f o r  s e rv ic e  th e r e .  I n  t h i s  
way th e  wage s c a le  i n  th e  C en te rs  w o u ld  n o t be u p s e t and th e  evacuees 
w o u ld  be s u p p lie d  w i t h  m e d ic a l men o f  t h e i r  own ra c e  and n a t io n a l i t y *  
C o n s id e ra t io n  sh ou ld  a ls o  "be g iv e n  t o  th e  p o s s ib iM ty  o f  e n l i s t in g  th e  
s e rv ic e s  o f  th e  m e d ic a l s t a f f  o f  th e  U n ite d  S ta te s  H e a lth  D epartm ent i n  
s t a f f in g  th e  h o s p ita ls  and h a n d lin g  a l l  th e  m e d ic& l p rob lem s i n  th e  
evacuee c e n te rs *

Comments：

As f a r  back as la s t  summer, e f f o r t s  were made to  w o rk  o u t w ith  

th e  U n ite d  S ta te s  P u b lic  H e a lth  S e rv ic e  a p ro g r抑i"w h ich  w ou ld

be v e ry  much in  l in e  m t h  is  recom m endation* A t  th a t  tim e  th e

Surgeon G enera l dec ided  th a t  such a program  w ou ld  n o t  b© w h o l ly  背wrytte 

fe a s ib le  i n  v ie w  o f  th e  unp receden ted  demeiads on th e  H e a rth  S e rv ic e  

o rg a n iz a t io n  and o th e r i45d!±ijEiii d i f f i c u l t i e s *  The q u e s t io n ,  how ever, 

has n o t  been f i n a l l y  d e c id e d  end we are  s t i l l  h o p e fu l t h a t  i t  

may irtki e v e n tu a l ly  be p o s s ib le  to  w o rk  o u t som eth ing  a long  th e  

l in e s  o f  th e A reocranaandati 0111•



RECOMMENDATION: I t  i s  recomroended t h a t  in  th o s e  in s ta n c e s  where an evaouee 
changes h is  re s id e n c e  w ith o u t  o f f i c i a l  p e rm is s io n  t h a t  a l l  pass p r iv i le g e s  
and o th e r  l i b e r t i e s  be ta k e n  away fro m  h im  f o r  a p e r io d  o f  t im e  commensurate 
w ith  th e  o ffe n s e *

Comment^ ： (Marks リ Mr •

i s  th a t ^ p a s s  p r iv i le g e s  a n d \ p ie r  l i b e r t i e s  14 ta k e n  a w a ^  f r o k  th o se  

evacuees c \a n ^ in g  t h e i r  res i/ttenbes w i t h o u t / f f i c is E lp e n p a s s io n .  ToSihe e x te n t  

t h a t  t h i s  i t  i s  / d o u b t  咬 u p t ^ e  o f  a d m in ^ ^ a t iv e  and p o l i>

c o n t r o l  |m.d s h o u ^ l b© d is c o u ra g e d . H q ^ v e r ,  i n  o i i^ v ie w  p u n i t iv e  measi

；x  : : : ；£ ：r  w i i b X  be th X 〇 s a t iv e  〇f th'

The p ra o t ic e  o f  chang ing  re s id e n ce  w ith o u t  H fcfekK i o f f i c i a l  p e rm is s io n  

is  u n d o u b te d ly  d is r u p t iv e  and c e r t a in ly  sh|puld be d isco u ra g ed  a t  a l l  

r e lo c a t io n  c e n te rs#  We are in c l in e d  to  b e l ie v e ,  how ever, th a t  th e  

q u e s tio n  o f a p p ly in g  p u n i t iv e  measures sh ou ld  be l e f t  to  th e  d is c r e t io n  

o f each in d its ld u a l P ro je c t  D ire c to r#
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RECOMMENDATION： I t  i s  a d m itte d  t h a t  th e  t o t a l  c o s t o f  七he fo o d  s to le n  i s  
r a th e r  s m a ll as compared w i th  th e  t o t a l  c o s t o f  fo o d  hand led  m o n th ly  i n  th e  
w arehouses. I t  i s  f e l t ,  how ever, t h a t  b y  p e r m it t in g  th e  evacuees to  engage 
i n  th e se  p e t t y  t h e f t s  t h a t  th e re  deve lops  an u t t e r  d is re g a rd  f o r  a l l  la w s , 
r u le s  and r e s t r i c t i o n s .  I t  i s ,  th e r e fo r e ,  recommended t h a t  a v ig o ro u s  e f f o r t  
be mad© to  i d e n t i f y ,  apprehend and p ro s e c u te  a l l  in d iv id u a ls  who a re  engaged 
i n  t h i s  o r  any o th e r  fo rm  o f  p e t t y  t h ie v e r y .

Comments： y h e f t  o f  Food. M r. p g p o rta  " th a t  fo o d  h a w

f  agree W ith  the - u lf t t io n  t h a t

e ve ry  e f f o r t  s h o u ld .b e  mad© t o  stamp o u t such p e t t y  t h ie v e r y  a n d ^ i^ "  neces- 

s a ry ,れ peopleハ sh ou ld  De p ro s e c u te d , *i— how ever, Mr»- Hay d in g , elmg-P o f 

M oog-'Opera^iciny; io  o〇ii>raiC± in» otai'fei'ng t h a t  c o n t r o l  ove r fo o d  s te a l in g  i s  

p r im a r i ly  a jo b  f o r  th e  C h ie f S tew ard t o  h and le  as a p a r t  o f  h is  r e g u la r  su pe r­

v is o r y  r e s p o n s ib i l i t i e s .  Food p i l f e r i n g  i s  a p rob lem  i n  e v e ry  hdcbel, re s ta u *

か

r a n t ,  o r  o th e r  i n s t i t u t i o n  in  w h ich  fo o d  is .k k i jd le d .  and
/m jjm A M

© pared. ¥ r_  TTfiffriing
- '  _______

wid- he ,whftd^ t lw ' feefii-.-uluo'Jtyin c o n t r o l l i n g  *th© p rob lem  s im p ly  b y  p la c in g

th e  r e s p o n s ib i l i t y  s q u a re ly  upon "the evaouee s u p e rv is o rs  and by p o in 't in g  o \rt th e

f a c t  th a t  e v e ry  b i t  o f  fo o d  s to le n  fro m  th e  warehouses w ou ld  have to  come o u t o f



M r. W ard ing1 s p la n  o f  o r g a n iz a t io n )  i s  a n /e s s e n t ia l  p a r t  o f  th e  adequa te  

c o n t r o l  th e  is s u e  o f  fo o d . I n  I  t h in k  th e  b e s t c o n t r o l  oy6r fo o d  s t e a l ­

in g  i s  a n e a t ^ o r d e r ly  and th o ro u ^ /w a re h o u s in g  and r a t io n in g  s y s t ^ i ,  w h ic h , 

t o  th e  e x te n t  t l i ^  th e  Mess 0 p e /4 t io n s  U n it  i n  W ash ing ton  can i n f l u e n t i a l  

on th e  c e n te rs ,  we \ l l  secure,

I  t h in k  t h i s ,  ^ t ^ ^ e n t a l l y ,  i s  a good i l l u s t r a t i o n  ^  th e  f a c t  t h a t  

th e  o rg a n iz a t io n  s u ffe ダ8 th e  s t a f f  o f f ic e s  i n  W ash ington  a re  to o  much

c u t  o f f  fro m  c o n t r o ] /o v e r  f u ^ t i o n s  on th e  c e n te rs ,  ^ n is  i s  a p a r t  o f  th e
/  /

o th e r  s id e  o f  th ^ /p ro b le m  o f  l in e  ve rsu s  s t a f f ,  you t a l k  a bo u t th e

Rohwer C e n te r / ^ e c i f i o a l l y ,  you h o ^ l M r, Johnsto^ i to  blam© f o r  th in g s  t h a t  go

w rong* 'W hey'you t a l k  abou t mess operlb^ ions g e n e ra l,  you h o ld  M r. H a rd ing

and M r. M ^ l ls  to  b lam e. The p ro b e l211 and s t a f f  i s  th e  p rob lem  o f

|b a la n c in g  th e  a u th o r i t ie s  and r e s p o n s ib i i y t r ^  o f  M r. Johns ton  and M r. H a rd ing

[ in  a f a t t e r  o f  t h i s  k in d .

» tte r  d a ted  A p r i l 1 4 ,1 9 4 3 / ftscn ^pfaaarton| -Rokwor

f o r t h  be low  in fo rm a tio ij^ c D iip e rn in g  Vb̂  r e p o r t  ^ u rn e a

abot le fts  fr< food were! (es,

(tAt thd time Mr* Gurnea w&s here we were having some confusion in the 

|oaess management section which I feel was partly a deliberate attempt on the 

>̂art of a few evacuees to discredit the assistant project steward, who at 

phat time was supervising the personnel mess in additloB to his other duties* 

|[ discussed this situation with Hr* Gurnea*

nI am sure that there has been too much food taken in the p&st by evacuee

orkers, but the February inventory showed that the figures furnished Mr



Gurnea were ve ry  Mich d is to rte d *  A c a re fu l in v e n to ry  a t the  end o f 

February in d ic a te d  a la rg e  su rp lu s  o f beef fo r  the th re e  month p e rio d , 

and i t  was found on checking the  records th a t approxim ate ly 2,000 pounds 

o f re a l had been issued as beef d u rin g  Becdinber and January. Th is accounts 

fo r  most o f the  ve a l shortage re p o rte d  to  Mr* Gurnea. I t  was a lso  found 

th a t 1,900 pounds o f fra n k fu rte rs  were issued in  January but no re co rd  o f 

the  issue was made u n t i l  a fte r  the January in v e n to ry . The same th in g  wes 

tru e  in  the  case o f la rd , and the  c o rre c t January in v e n to ry  should have

shown a shortage o f 24 pounds ins te ad  o f 1200 pounds

A l l  m ilk  is  re ce ive d  and d is tr ib u te d  in  te n -g a llo n  cans, and a lthough 

?78 have no p o s itiv e ' p ro o f o f same, I  fe e l sure th  

o f m illc  was d is tr ib u te d  to  the mess h a lls  in  the 

records were no t kep t o f same*

at a l l  o f the  1600 quarts 

iisua l manner and proper

Ve are uhable Ito g e t any d e fin ite  in fo rm a tio n  on the  shortage o f ham, 

bologne and ja m ,和 d I  fe a l th a t p a rt o f th is  was| issued to  tbe mess h a lls  

w ith o u t proper r e lc r d  and th a t p a rt was eaten by the  workers in  the ware­

house • j

The 100 pounds o f beans m ight have been s to le ]l, b u t 80,000 pounds o f 

beans were re ^e lye d  and handled in  the warehouse duriiag Deeeaber and 

January, and I  b il le r e  th a t bo les in  sacks cou ld  Lave been th e  cause o f 

most o f th is  1〇3|3«

There have osen to o  many instances where d r ie r  and fre s h  f r u i t  has 

been broekn ln tq  and eaten by some o f the In d iv id ia ls  w orking in  th e  food 

warehouses* Th^se in d iv id u a ls  have been removed, Ihoweyeri and a new foreman 

p laced in  charg^, and th e re  has been consideraole  |im pr〇Tement along th is

lin e



Our records now show an adjustm ent (o r lo s s ) o f $511.05 fo r  Decembar 

and January, covering  the  item s m entioned by M r, Gurnea. Th is adjustm ent 

inc lu d es  the  f u l l  amount fo r  the m ilk , ham, bologna and jam, a lthough I  

fe e l sure th a t q u ite  & b i t  o f th is  vras a c tu a lly  issued to  th e  mess h a lls *

Zn my op in j on th e  mess fflanageiiient ブ c tio n  is  fu n c tio n in g  r ヤher w e ll 

and I  am sure 1 hat the  s itu a tio n  in  th< varehouses and records k n it  is  

co n s id e ra b ly  iip ro v e d . I  do no t b e lie ts  i t  is  p o s s ib le » howeTor, fo r  any 

o rg a n iz a tio n  |〇 handle th e  volume o f tjoo^, th a t is  handled 1& tfiese  C«nt«rs 

(th e  aTer&g# 

food •a t*n  by

Lny^ntory has b«en around 1100t 000) w ith o u t th e re  b«lng somi 

th«  w orkers. Th«r« is  ^ is o  q u lt«  a b i t  o f 10881du« to  

shrinkage and e u t*o u t o f meat, spollslge o f fa u lts  and ▼•getabll«8 and a

c w rta iii anouiiれ o:f lo s s  du參 to  l>p〇k_a |co u t& iiM rs t

Th# lo s s  to  sp o ilage  o f fr^ s n  f r u i t s  and vegotables Has iner«ased 

q u it#  a b i t  du ring  th «  past two aontHs du« to  the fa c t th a t i t  is  becoming

n«c«8sapy to  accept lo ite r q u a lity  p roducts w i t i  la ss  allowanc# 

, In  o rd « r to  ge t s u fffe ia n t q u a n titie s  o f these item s to

sore and more 

fo r  adjustBen 

f i l l  our need^»

I f  any a d | l lt i〇BaX in fo rm a tio n  is  heeded, I  w i l l  be g la d  i 〇 t r y  to  

fa m is h  i t * '

S in c« r« ly  yours,

/S /  Ray D* Johnston 
P ro je c t D ire c to r



RECO M M END ATIO N : I t  i s  re c o m m e n d e d  t h a t  t h e  P r o j e c t  D i r e c t o r s  b e  r e q u i r e d  
t o  e d i t  a l l  n e w s p a p e r s  p r i o r  t o  七h e  t i m e  t h e y  a r e  p r i n t e d  t o  a s s u r e  t h a t  
t h e  i t e m s  a p p e a r i n g  t h e r e i n  e r e  t r u e  a n d  c o r r e c t *

C o n m e n ts  ： ( f ia k e p - ) ~ ~ M r»  th c rb  t h e  如

t o  o辟%•.••%fee-4w«i^ p a p ar-_ .p r i o r - J b <e»><p r ± t rtp4M #» W h i l e  h i g h l y  d e s i r a b l e
f \

i n  t h e  i n t e r e s t  o f  a c c u r a c y ,  ^ f e e l  t h a t  s u c h  a c c u r a c y  c a n  b e  a c h ie v e d  i n  

o t h e r  w a y s ;  s u c h  a s  b y  m a k in g  i t  & r u l i n g  o f  t h e  p a p e r  i t s e l f  ( r a t h e r  t h a n  a  

r u l i n g  o f  t h e  d i r e c t o r )  t h a t  © v e r y  r e p o r t e r  c h e c k  h i s  s t o r y  w i t h  t h e  H?RA s t a f f  

m e m b e r w h o  p r o v i d e d  t h e  i n f o r m a t i o n .  ^ M i a ^ t h e  p r o j e c t  p a p e r  i s  e s s e n t i a l  & 8 aL» t h e  p r o j e c t  p a p e r  i s  e s s e n t i a l  a s

L̂ _ » ^ ? ^ d m i n i s t f a t i 7 e  i n f o r m t i o n ,
麻 ^  ょ^ ノ

3 ± I ! C J i l i a g M g i  r e g a r d e d  a s

B'c o n v e y a n c e  

耗 び 〕.
a s  a n  a d m i n i s t r a t i o n  m o u t h p ie c e .  I n  

som e  c e n t e r s ,  t h e  p p p e r  h a s  o n l y  a  s m a l l  p e r c e n t a g e  o f  i t s  t o t a l  p o t e n t i a l

r e a d e r s h i p  b e c a u s e  i t  i s  r e g a r d e d  a s  a  v o i c e  o f  t h e  a d m i n i s t r a t i o n  r a t h e r  t h a n

o f  t h e  p e o p l e ;  t h i s  i n  s p i t e  o f  Ml e t t e r s  t o  t h e  e d i t o r ^  c o lu m n s ,  a n d  o t h e r

m e a n s  o f  e x p r e s s i o n .  J E lf t i m e s  o f  s t r e s s  w i t h i n  a  c e n t e r ,  t h e  f a c t  t h a t  t h e
r\

n e w s p a p e r  i s  a d m i n i s t r a t i o n - c o n t r o l l e d  a u t o m a t i c a l l y  a i d s  i n  e s t a b l i s h i n g  a  

f e n c e  b e tw e e n  t h e  a d m i n i s t r a t i o n  a n d  t h e  b u l k  o f  t h e  p o p u la c e ;  w h e r e a s  i f  t h e  

p a p e r  W e re  11 y and wov^truly  r e p r e s e n t a t i v e  o f  t h e  e v a c u e e

p o p u l a t i o n ,  a n y  r i f t  i n  s e n 'b ix n e z i't w o u ld  b e  m o r e  l i k e l y  t o  o c c u r  i n  * th e  p o p u la c e  

i t s e l f ,  r a t h e r  ' t h a n  b e tw e e n  e v a c u e e s  & n d  a .d m in is ' f c r a ' t io n #



RECOMMENDATION: It is recommended that the Project Directors use to the 
fu丄丄est the opportunity of expressing the Administration*s point of view 
on administrative matters*

C〇BM6nt| ： 1.1! •• rm 十上兑 七十ha pt»ハ
uae_iMtD ■七he_"ful4 gist tho lappoirUtiil1!̂  一~of expresaing，l liw mm1 袖 11

r»m g4-T»〇fAirft mn十+.n•••二■■••干” iilno••叫_.梟11.『11露■■.mi illi丄m4._ . ffelrŜ
-hhp paper anri \ q n-H W i* , iw w  ^   ̂wwwwm<w4 waging -i^nnn,

We h e a r t ily  concur and are now attem pting to develop more e f fe c t iv e  mean by 池 ich  P ro je ct D irectors may coiamunicate wiih the evacuee pop- 
ujation*



RECO M M END ATIO N : I f  n o t  p r e s e n t l y  b e i n g  d o n e ,  i t  i s  re c o m m e n d e d  t h a t  a  c o p y  
o f  a l l  n e w s p a p e r s  p r i n t e d  i n  t h e  C e n t e r s  b e  f o r w a r d e d  t o  W a s h in g t o n  f o r  r e v i e w .

Comment.: Tlim iciUTOiin8gttSttT!!>rrMyt'hat*"lil"T*,pspgll''ti be wwi%*M%»,"¥FgieMiiigiban-

hao ntoeiiL aullruipaL し B(3T  Til好 ！/apci & uumei 4e WRA. and しu し iig "AIIbii Blumhj/ Couti ul

JfeAt a f th a Dnpai•丨丨luuiciit_ of  ■ Jtt〇も i ⑽ •

T h i s  i s  n o w  b e in g  Asixsql d o n e *  C o p ie s  o f  a l l  r e l o c a t i  o n  c e n t e r•
p a p e r s  a r e  f o r w a r d e d  r e g u l a r l y  t o  t h e  Y f a s h in g t o n  o f f i c e

f o r  f i l i n g  a n d  r e v i e w
o f  W R A /a n d  t o  t h ©  S p e c ia l  W a r  P o l i c i e s  U n i t  o f  t h e  D e p a r t m e n t  

o f  J u s t i c e  f o r  m o n i t o r i n g  o f  t h e  ^ a p e n e s e - la n g u a g e  s e c t i o n s *



R EO M M E N D A TIC N : A lo n g  t h e s e  sam e l i n e s ,  i t  i s  re o o m m e n d e d  t h a t  t h e r e  b©

e s t a b l i s h e d  a n d  c o n s t r u c t e d  i n  e a c h  m e s s  h a l l  a  g l a s s  c o v e r e d
b o a r d  w h e r e  o f f i c i a l  b u l l e t i n s  may b e  p o s t e d  f o r  t h e  i n f o r m a t i o n  o f  t h e  
e v a u c e e s .  T h e s e  b u l l e t i n s  s h o u l d  b e  p r i n t e d  b o t h  i n  E n g l i s h  a n d  i n  
J a p a n e s e  a n d  s h o u ld  b e  u t i l i z e d  t o  t h e  u t m o s t  f o r  c o u n t e r p r o p a g a z id a  w o r k  
a n d  t o  c o r r e c t  e r r o n e o u s  r i jm o r s  t h a t  a r e  f r o m  t i m e  t o  t i m e  c i r c u l a t e d  
w i t h i n  t h e  C e n t e r s *

C o ra m e n ty j B u l l e t i n  b o a r d s  i n  t h e  m e s s  h a l l s  f o r  t h e  p o s t i n g  o f

o f f i c ^ i a l  a n n o u n c e m e n ts  a n d  f o r  c o u n * t e r —p r o p a g a n d a  h a v e  c o n s i d s r a b l©  m e r i 'b *  

w il〇 ^ e  Pr o t ) ^ em  p r o p a g a n d a ,  c o u n t e r - p r o p a g a n d a ,  r u m o r s ,  a n d  

r e l a t e d  t o p i c s  n e e d s  t o  b e  g i v e n  a t t e n t i o n .  I n  g e n e r a l ,  t h e  m o s t  e f f e c t i v e
K

w a y  t o  m e e t  p r o p a g a n d a  s t o r i e s  a n d  r u m o r s  i s  t o  b l a n k e t  th e m  w i t h  f a c t s ,

r a t h e r  t h a n  d e n y i ^  s p e c i f i c  s t a t e m e n t s  a n d ^ r ia m o r s .  Th©  t e c h n i q u e  o f

h a n d l i n g  e a c h  c a s e  m u s t  b e  v a r i e d  t o  f i t  o . A t  so m e  o f  t h e  c e n t e r s

す'
a  p l a n ^ h a s  b e e n  s e t  u p  t o  r e p o r t ^ r u m o r s  t o  t h ©  a d m i n i s t r a t i o n  s t e p s

a k e n  t o  p r o v i d e  t h e  r e s i d e n t s  w i t h  f u l l  i n f o r m a t i o n #



R E C O M S N D A T IO N :  I t  i s  re c c u o m e n d e d  t h a t  t h e  P o l i c e  b e  r e q u i r e d  t o  i n s p e c t  a n d  
l i c e n s e  a l l  r a d i o s  i n  t h e  p o s s e s s io n  o f  t h e  J a p a n e s e  a n d  t h a t  a  p e n a l t y  b e  
p r o v i d e d  f a r  i n  t h o s e  i n s t a n c e s  w h e r e  t h e  J a p a n e s e  h a v e  n o t  d e c l a r e d  t h e i r  
r a d i o s  f o r  i n s p e c t i o n *

C oB unozi'tB • { S o o  co in n sB 'b  o n  y i 'U V 'lo y . t i  'B hos^^w aLV o)"



ESOOMIONDATICN; I t  is  recommenced th a t,  un less under Army su p e rv is ion * a l l  
Japanese language classes be d ise o n tim ie d  im m ediate ly*

Gomraent身：■ (Pw マ1" 1 必̂ ユ众…一』一̂

_*4丈‘ _ n 1 助 1 n g十.TM1 n tL Q T i p r r y y '  柄估』抒給丨將 細 l a a jM aA ftA ^ X oaa

in ia t tp u o ♦丨i w u ~ R诗 i  d l y  i n もg丄 j；r y ；前 " ^ 5 ; 祕 4 ア 糾 ! 袖4 e ，》f g e » teeg " ， >t t rthe type th a^ w e need to  t ^ f in  persons g o ij^  out to  teach  irti Language^ohools and w ou ldX 130 prevent ^[equate in s tr u c tio n  in  ad u lt education worl&f The Japanes/ language sch6ols o f the tyg < w h ich  were tr/q\xent In  O a l/ fo rn ia  p rio r to  eVaeuation are p ro h ib ite d , h q ^ r e r , a t  the ce4^ers
J a p a n e s e  la n g u a g e  s c h o o l s  o f  t h e  t y p e  c  asm  o n  i n  C a l i f o r n i a

p r i o r  t o  e v a c u a t i o n  a r e  e x p r e s s l y  p r o h i b i t e d  a t  r e l o c a t i o n  c e n t e r s

u n d e r  o u r  p r e s e n t  a d m i n i s t r a t i v e  i n s t r u c t i o n s •  T h e r e  i s ,  h o w e v e r ,
どc e r e f u l l v  s u p e r v i s e d ノ

a  r e a l  n e e d  f o r  s a tn e ^ r ty p e  o ^ / J a p a n e s e  i n s t r u c t i  o n  a t  Ita xK B B rfH E K X  

ikisz^sm rt 适 fizxefrKsheKz  KBHrxexz Sexzids as ancgaiikKgx cutis xtocziceKetrzittzaadEijdkEzy

H K z a a x lo t  n e a r l y  a l l l i i  e  c e n t e r s •  W i t h o u t  s u c h  i n s t r u c t i o n ,  i t  w o u ld  "be 前 

izspacs sxbitextaxxiasx^cxKiE： razxdBqxaicexsuiitiyxBdraatizBiaDcpxDgrB21xa irixK i301

o u b  a n  a d e q u a te  p r o g r a jn  o f  a d u l t  e d u c a t i o n  

o r  t 珍 j k k  p r o v i d e  r e f r e s h e r  c o u r s e s  f o r  t h o s e  w h o  a r e  g o in g  t o  t e a c h  >1/ ^  

m i l i t a r y  o r  n a v a l  l a n g u a g e  s c h o o l s *

b e  i m p o s s i b l y

ioxxiasx^cxxk xxzxdsi

. ^ T t t i e r i E o ^ ^  <



RSCOMMENDftTION: I t  i s  recommended th at no eonsclentious o b jecto rs  be employed on the teach in g  s t a f f s  o f any o f the Centers*
C o a u n e n t , :降 。v1 n デ p o l i c y  t l p i t

o b j e ^ o r s  w i l l  n o /  b e  e m p lo y e d  o n  t e a c h i n g  s t a f f  ow  a n y ^ f  t h §  c e n ^ f r s ^

T h i s  h s ^ b e e n  i n t e r p r e t e d  b y  u s ,  \A c o n j u n c t i o n  w i t h  A h ©  E x e c u M v e  O f i r i c e r ,  

a s  n o t  p r S r e n y i n g  t h e  h i r i n g  o f  w e o p le  p r i o r  t o  t h m p  i n d u c t i o n  w n c f  h a v e  

l i s t e d  t h e m s i ^ r e s  a s  c o n s c ie n - M ^ u s  o b j 9 c t o r s * ^ 3 | f  h a v e  o n l y  t w o  a r o n s d ^ e n t io u s  

o b j e c t o r s  iS h o  f r o m  C *P .s / c a m p s ,  o n e  e m p l o ^ d N r t  T o p a z ,  U t p i t  i n  th d w  c o o p e r a ­

t i v e  \i〇TK f a n d  o n e  P o s t o n  i n  a r t s  a n d  c r a i € s  i n s t r u c t i o n * /  I n  b o t h  e a s e l  

s o  teirfthQiT s e r r i c e e  p r o v i n g  e x t r e m e l /  s a t i s f a c t o r y  n o  a t t e m p t  i s  

m a d e /> y  th e m  t o  i n f l u ^ E c e  V t h e r  p e r a o n i ^ L ,  e i t h e r  e v a c i ^ B  o ^ ^ i p p o i n t e d .  M o s t  '  

o f  € h e  d i f f i c u l t y ,  c o u r s a / S ^ a s  a m o n g  a p p o in t a p  p e r s o m ^ L  a t  T u la  L a k e ,

fa  £S r* Gr\xrnBafa r e c o m m e n d a t io n  l i ^ / p p a r e n t l y  b a s e d f l a r g e l y  u p o n  t h a t  s i t u a t i o n *



R EC O M M ENDATIO N: I t  i s  r e e o m n ie n d e d  t h a t  s u f f i c i e n t  s e w in g  p r o j e c t s  b e  i n a u g u r a t e d  
t o  r e m o d e l  a n d  r e p a i r  a l l  o f  t h e  c l o t h i n g  p r e s e n t l y  s t o r e d  i n  t h e  w a r e h o u s e s  
t h a t  i s  e i t h e r  u n s e r v i c a b l o  o r  t o o  l a r g e  f o r  t h e  e v a c u e e s ,  t h i s  c l o t h i n g  t o  Toe 
s u b s e q u e n t l y  i s s u e d  t o  t h e  J a p a n e s e  i n  c o n n e c t i o n  w i t h  t h e i r  r e g u l a r  c l o t h i n g  
a l lo w a n c e  p r e s e n t l y  p r o v i d e d  f o r .

C o m n e n ts： T h e  s e w in g  p r o j ^ & t  e t  M a n z a n a r  i s  c o m p l e t i l y  o r g a n i z e d

a n d  p r e p a r e d  m a n u f a c t u r e  a n y  k i n d  j)t w o r k  c l o t h i n g  r e q u i r e d  p.n a n y  o f  t h e  

r e l o c a t i o n  c e d b e r s ,  a s  w e l l  a s  c e r t a i n  t y p e s  o f  b e t t e r  g r a d e s  | f  c l o t h i n g *  A l l  

o f  t h e  r e l o c a t i o n  c e n t e r s  h a v e  b e e n  | i d y i s e d  o f  t h e  s e r y i c e  a v a | l e . b l d  t h r o u g h  

t h i s  f a c t o r y  knd  i t  h a s  b e e n  s u g g e s t e d  t h a t  t h e y  p l a c e  o r d e r s  f a c t o r y

f o r  s u c h  t y p ^ s  o f  ^ is s u e * *  c l o t h i n g ,  f s u c h  a s  n u r s e s  a n d  d o c t a r #  u n i f o r m s ,  

c h e f s  a p r o n s  la n d  e a p s f  e t c ”  a s  a r e | r d g u i r e d «  I n  t h e  m e a n t ln ^ y  t h e  c o m m u n i t y  

s t o r e s  a r e  s e c u r i n g  d a t a  f o r  u s  o n  I h e  t y p e s  o f  s l a c k s ,  s h i r k s ,  j a c k e t s  a n d  

o t h e r  c lo t h iJ t L g  m o s t  l i k e l y  t o  s e l l  la n d  a s  s o o n  a s  t h i s  i n f o r m a t i o n  i s  a v a i l ­

a b l e  t h e  M a J z a n a r  f a c t o r y  w i l l  b e  R e q u e s t e d  t o  m a n u f a c t u r e  a l f e w  s a m p le s  o f  

e a c h  o f  t h e l ?  i t e m s  t o  d e t e r m in e  t | e  r e a c t i o n  i n  t h e  s e v e r a l | c o m m o n i t y  s t o r e s *  

F o l l o v d n g  l | i i s  g e n e r a l  o r d e r s  v d  1 1 | b e  p l a c e d  f o r  t h o s e  m o s t  卜 ]c e l y  t o  s e l l *

I t  i s  e j i t i d i p a t e d  t h a t  t h i s  f a e t o r l  u l t i m a t e l y  s h o u l d  b e  & b l |  t o  p r o d u c e  a l l  

" i s s u e ”  t y | e  u n i f o r m s  a n d  w o r k  c l o t h i n g ;  m u c h  o f  t h e  g e n e r a l l w o r k  c l o t h i n g  

s o l d  i n  s t o r e s  a n d  a  n u m b e r  o f  1 o t h e r  e r t i e l e s  o f  b e t t e r  | ^ r a d d s «

W i t h  r e s p e c t  t o  CCC 8 n d  A r m y l u n i f o r m s  n o w  b e i n g  i s s u e d | t o  t h e  e v a c u e e s ,  

t h e  M a n z a i ja r  c l o t h i n g  f a c t o r y  i s  n l w  a c t u a l l y  i n  p r o c e s s  o f  A l t e r i n g  a n d  r e *  

b u i l d i n g  ^ u c h  o f  t h i s  c l o t h i n g  a a  d a n n o t  b e  w o r n  b y  t h e  e v a c u e e  w i t h o u t  

a l t e r a t i o n s •  I n  som e i n s t a n c e s  th e  

i n t o  a n  e n t i r e l y  b b w  t y p e  o f  a r t i e l f e *

N o  c u e h  w h o le s a l e  r e - m a n u f a c t f a r i n g  o r  a l t e r a t i o n  o f  A rm |^  c l o t h i n g  i s  

b e i n g  u n d  » r t a k e n  i n  a n y  o f  t h e  o t h e x  c a m p s  s o  f a r  a s  w e  k n o w ,  ^ a s  t>9eB

re c o m m e n d e d  b y  t h i s  d i v i s i o n  t h a t  g ^ i e r ^ l  t a i l o r  s h o p s  b e  e s t a b l i s h e d  i n  

c o s n e e t i o n  w i t h  t h e  c o o p e r a t i T e  s t o r e s  f o r  t h e  p u r p o s e  n o t  o n l y  o f  a l t e r i n g

A rm y  c l o t h i n g  i s  b e i n g  r e | - m a n u f a c t u r e d

1



o r  r e - m a n u f i i c t u r i n g  o u t - s i z e d  A n c y  

c u s to m  t a i l o r i n g  o f  s u i t s  a n d  d r e s s e s  f o r  s u c h  o f  t h e  e W c u e <

f o r  t h i s  s e i ' v i e e *  T h e  c o f f in iu n i t y  s t o r e s  s e c t i o n  n o w  h a s  t h i s  I r e  c o m m e n d a t io n

u n d e r  a d r i s o  

r e p a i r  s h o p s  i 

p a r t  o f  t h e

r
s l o t h i n g  b u t  o f  a e t u a l l ^ L d e r t a k in g  t h e  

a s  c a r e  t o  p a y

m e n t«  S u c h  t a i l o r  s h 〇i ：s  w o u ld  o p e r a t e  i n  t h e  s a j ie  w a y  a s  t h e  s h o «  

w h ic h  w e  u n d e r s t a n d  a x |»  n o w  o p e r a t i n g  i n  som e  q f  t h e  c e n t e r s  a s  

c o o p e r a t i v e  s e r v i c e s *(Verbal comaient by Richardson) E s t卜 lishm ent o f t a i l o r  shofs lias toaenrecommended consumer en terp rises a l l  c❷n ters end such been e s ta b lis h e d  a t Several* s h o p s  h a v e  a l r e a d y

C em en t: T a ilo r  shops have been esta b lish ed  as p art of^the consm er en terp rise organization  at n ea rly  a l l  ttie centers are/providing evacuees withih e type of service  reccammended*



RECOMBSEKDATICaJ:  I t  i s  f u r t h e r  re c o m m e n d e d  t h a t  c o n s i d e r a t i o n  b e  g i v e n  t o  
u s i n g  a l l  o f  t h e  s u r p l u s  p o w e r  a n d  m e n u a l  s e w in g  m a c h in e s  t l i a t  a r e  p r e s e n t l y  
s t o r e d  i n  t h e  v a r i o u s  w a r e h o u s e s  a n d  n o t  i n  u s e ,  t o  i n a u g u r a t e  t h e s e  s e w in g  
p r o j e c t s .

Comraenst: (Sclfeidt) With resp e ct to  the la r 今e number o f domestic t 举 e sewing maeMnes 油 icl^ ar© now in  use in  the sev eral jsenters th is  departmenf hes no d ir e c t  knowledt|e as those machixies 冒ore acquired as part o f  the coi^mnity se rv ice s  progr|m p rio r  to  the ixm augoration o f  the in d u s tr ia l  progfam* I t  was our understanding howeTer th a t these 财 ohines|were intended fo r  u f  in  p ro je c t sewing e« n te rs|to  be operated by the eoimau&itf se rv ice  se ctio n  un^sr th« gen eral gaidan卜  o f a paid souring p ro je e t supervisor so th&t ova。 , o s  who desired to mak_ or a l t e r  t h e ir  own c lo th in g  c |u ld  use these maelii_es fre e  o f eharg« under t i p  general guidance o f  an •xp e rl paid superrlsor* |n  s e re ra l
i n s t a n c e s  

f a c t o r y  b a s i s

, h o w e f r e r ,  a8is »  Its f so m e  o f  t h e s e  m a c h in e s h a f a c t u a l l y  b e e n  s e t t u p  o n  &  s m a l l

f o r  e x a m p le  i n  t h e  s e w lx ig  s l |o p 8  a t  H e a r t  M〇u n t e | . n  a n a  M i n id o k a ,

wb攀re ttissu參** i^iiforms and sim ilar clothing i|ems are SLCtually made in

quantities* S * e  of these sewing ffiacbines ar4 also being used connection with 
vocational tr a ilin g  work associated with the |cliool and educatio^9Ll program* 
However» the urnjber o f machines used fo r th is  jpurpose is  unknown “  th is  
moment without |  careful f i e ld  inventory*

F o l l o w i n g  I t h e  d e c i s i o n  r e a c h e d  som e  w e e t s  a g o  t o  a b a n d o n  t ^ e  t e n t  

m a n u f a c t u r i n g  j p l | a n t  t h e  h e a v y  d u t y  s e w in g  m a c l i n e s  p u r c h a s e d  f o r f u s ©  i n  t h a t  

f a c t o r y  h a v e  b e ^ i  d e c l a r e d  s u r p l u s  b y  t h i s  d © | e x t m e n t  a n d  e n  i n v i n t o r y  o f  t h i s  

• q u i p m e n t  i s  n o v i  b e i n g  s e c u r e d  s o  t h a t  t h i s  e q u ip m e n t  m a y  b e  ia a d |  a v a i l a b l e  t o  

o t h e r  d e p a r t in e n t | s  o r  a g e n c ie s  M^here i t  c a n  b e l  u t i l i z e d  t o  t h e  m a x im u m  a d r a n t a g e

i i3i n  t h e  w a r  e f f o r t *  I n  t h i s  c o z m e c t io n t  t h e  e d u c a t i o n a l  d i y i s i o s l o f  t h e  ? 

i n t e r e s t e d  i n  t . e  p o s s i b i l i t y  o f  s e c u r i n g  somfe o f  " th e s e  f f ia c h in 叫 f o r  v o c a t i o n a l  

t r a i n i n g  w o r k  t h e  g e n e r a l  f i e l d  o f  i n d u s t r | c i l  s e w in g  a n d  i s  a |  p r ❿s e n t  

i n v e s t i g a t i n g  t | i s  p o s s i b i l i t y .  I n  a d d i t i o n  | o  t h e  m a c h in e s  a c t秦a l l y  i n s t a l l e d

i n  t h e  T u le  L a k ^  T e n t  F a c t o r y ,  t h e r e  e r ® ,  h o w e v e r ,  6 0  m a c h in e s  n o ir  i n  s t o r a g e



Ccraments Present plans c a l l  fo r  p u ttin g  as many of these machines as p o ssib le  to  use e ith e r  in  consumer en terp rises or in  XBaadciiaKsi ih e  vo cation al tr a in in g  program# Those machines which cannot be used in  th is  imy w il l  be declared surplus and disposed of through the regu lar BkHxnsdtx governmental channels.



H E C O M IN B A T IS N : B e f o r e  g r a n t i n g  c l o t h i n g  a l l o w a n c e s  t o  a  f a m i l y  o n  t h e  s t r e n g t h  
o f  o n e  m e m b e r * s  b e i n g  e m p lo y e d ,  a n  e x h a u s t i v e  i n v e s t i g a t i o n  s h o u ld  b e  m a d e  t o  
a s c e r t a i n  w h e t h e r  a n y  o f  t h e  m e m b e rs  o f  t h e  f a m i l y  a r e  i n  f a c t  e m p lo y a b le ^  
b u t  h a v e  n o t  a p p l i e d  f o r  w o r k «

tM ry i■***"r t r t y  not  i n t o& aeか 1t f tg trg i肺 f a "C o m m e n t丰： P f W n  ♦ * }  1T ’ . 卜h 11H  I n w n  ヤ r  r>r T * rw - o f

w o r k i n g  a g e  a n d  a b l&  t o  w o r k  b a t  h a v e  n o t  r e g i s t e r e d  f o r  e m p lo y m e n t  t  s h o u l d  b e  

l i s t e d  a s  d e p e n d s iy t s  X>y t h e  f a m i l y  h e a d  a n d  reieive e l o t h i n g  a l lo w a n c e s  a s  

d e p e n d e n t s *  P o s s i b l y  som e P r o j e c t s  m a y  h a v e  m t o r p r a t e d  t h e  A d m i n i s t r a t i v e

_ • 广 — 寸  一 „ ，

2.1 % t h a t  f e m i l y im e m b e r s  o y e r  1 8  a n d  a b l e - b o | l e d  b e  n o t  c o n s i d e r e d  d e p e n d e n t s *

(G iflo rd )  Reference i s  made to  JLhe recommendation on Page 71>Part I  o f t l^  FBI Survey o f R elocatio n  R e n te rs , th a t ”before gran tin g  c lo th in g  allow ances to a fa m ily  on thl  stren gth  o f  one member's being employed, fen exhaustive in v e s tig a t io n  should be made to  a s c e rta in  whether aAy o f the members o f the f ^ i i l y  are in  f a c t  em ployable, but have not a p p lie d  fo r  work*
^rT if iifui.jii，雨^ * 111M 1 ill t)('i>iliipi-iimi[iS?fag,n ifctiaigiaiiflrA dm inistrative In s tru c tio n  No. 2 7 ‘  ftCompensation in  cash , and c lo th in g  allow ances, as d is t in c t  from su b sisten ce , s h a ll  be con­sidered as compensation fo r  work, and s h a ll  be paid only to  those who work, excep tin g th a t c e r ta in  c la s se s  o f persons are e l ig ib le  to  rece iv e  p u b lic  a s s ista n c e  grants fv边  a如 ィ パ 。-4•训 •>•■{他 Tm tnintiim r
To implement t h is  p o lic y , b a sic  fa m ily  cards are m aintained and the em p lo yab ility  or unemployment or school attendance i s  kept current

fo r  each member o f  a fa m ily  each month



Upon such in d iv id u a l a n a ly s is  each month, cash c lo th in g  allow ­ances are given or denied. They are given  to  those who work and to  t h e ir  dependents i f  e l i g i b l e :  th ey are given to  those who are in -  v o lu n ta r ily  ^ p lo y e d , i f  e l i g i b l e ;  they are given to  those who are unemployable or il3^ i f  needed^ and they are denied those who refu se to  work or who do not wish to work and have never re g is te re d  fo remployment



RECOM &IENDATIO N: I t  I s  r e c o o i i& e n d e d  t h a t  t h e  e a t i n g  h o u r s  b e  c h a n g e d  s o  a s  t o  
e n a b le  e l l  w o r k e r s  i n  t h e  C e n t e r  t o  h a v e  a m p le  t i m e  t o  p r o c e e d  t o  a n d  f r o m  
t h e i r  p l a c e s  o f  e m p lo y m e n t *  I f  n e c e s s a r y ,  i t  i s  s u g g e s t e d  t h a t  t h e  w o r k e r s *  
lu n o b  h o u r  b e  e x t e n d e d  t o  o n e  a n d  o n e  h a l f  h o u r s t  a n d  t h a t  t h e  w o r k i n g  d a y  
b e  e x t e n d e d  t o  h a l f  p a s t  f i v e  i n  t h e  a f t e r n o o n *

C o m m e n t A :  T h i s  i s  p u r e l y  a  P r o j e c t  a d m i n i s t r a t i v e  p r o b le m  a n d

v a r i e s  a c c o r d i n g  t o  t h e  g e o g r a p h i c a l  l o c a t i o n  o f  p r i n c i p a l - d f i r o j e c t  w o r k  a r e a s *  

I t  h a s  b e e n  w o r k e d  o u t  s u c c e s s f u l l y  o n  s o m e - P r o j e c t s . h a s  b e e n  a  r e o c c u r j j n t  

p r o b le m  o n  o t h e r s *  T h e  s o l u t i o n  u s u a l l y  s M a ^ v ^ i M i ^ e o o p e r a t i o n  贫  Sぜe w a r a f  

^ D o p t . ^ J a n d .  P u b l i c  W o r k s  i n  f e e d i n g  p s o p le  i n  s h i f t s  a t  m e s s h a l l s  c l o s e s t  t oA
w o r k  a r e a s *



RECO M M END ATIO N : I t  i s  re c o m m e n d e d  t h a t  t h e  S e a t  o f  G o v e r m a e n t  p r e p a r e  a  
d e t a i l e d  e l a s s i f i c a t i o n  s h e e t  t o  b e  a d h e r e d  t o  i n  a l l  C e n t e r s  w h e n  © n p lo y i t a g  
f r a o u e e  l a b o r *

マ ] ^ ^  从  崎

C o in m e n t . :  v I I u r B  M r ;  O f im c n  y u 't '  ' t i l s - l J i i g g i  o n  oy fe  m l f l r p y

儿 1 ■ ■ ■ 1 u l iu !L a i r " p T » ^ K l im ^ a a a a a a M r y w i  *I h n «  t ^ 、， _ n d r >

T\4 r。/*年 ハ 抑 +1r『_■ *_，，w»wwiU. ■••h-aiilnn n-P jftV>a--
MVri ."-r•一 J "”费 ■な营 iwotVmM fMw4 ぞ̂ *118"■iAaAl•** 刪，̂裨"111伸1,啷 l,liwt作-"11̂ ，In an e f fo r tto Q .  co rrect the s itu a t io n , we ha*re re ce n tly  asked a l l  P ro je c t D irectors to  submit arek d e ta ile d  schedules o f p ro ject jobs# 〇nce these schedules arereceived end have "beeen analyzed, we plan to !ssu e  a unifonn job c la s s i f ic a t io n  schedule fo r  a l l  re lo ca tio n  centers*



R S G O M M M D A T IO N : I t  i s  re c o s s m e n d e d  t h a t  a t  e a c h  C e n t e r  a n  im m e d ia t e  s u r r e y  b e  
c o n d u c t e d  t o  d e t e r m in e  h o w  m a n y  e v a c u e e s  a r e  a c t u a l l y  n e e d e d  i n  e a c h  d i v i s i o n ,  
a n d  w h e r e  o v e r s t a f f i n g  i s  f o u n d  a  r e d u c t i o n  m a d e  t o  a n  a p p r o p r i a t e  n u m b e r *  I f  
p o s i t i o n s  a r e  a v a i l a b l a  i n  o t h e r  d i v i s i o n s ,  t h e  e v a c u e e s  r e l i e v e d  o f  t h e i r  
d u t i e s  s h o u l d ,  o f  c o u r s e ,  b e  t r a n s f e r r e d .  T h e  p o l i c y  o f  d e t e r m i n i n g  t h e  
n u m b e r  t o  b e  e m p lo y e d  b y  t h e  n u m b e r  a v a i l a b l e  s h o u l d  b e  t e r m i n a t e d ,  a n d  t h e  
d e t e r m i n i n g  f a c t o r  s h o u l d  b e  t h e  n u m b e r  n e c e s s a r y  t o  c a r r y  o n  t h e  w o r k  i n  e a c h  
d i v i s i o n *  I n  o t h e r  w o r d s t  a  p r e m iu m  s h o u ld  b e  p l a c e d  o n  e m p lo y m e n t *

C o m m e n t身： 

a t  t h e  v a r ie d  

d i v i s i o n s  a t

3P.nf.-t k y  thia t-n.1 nr>V 航 I B i i H 賊 〆 o n s

is  P r o / ^ c t s t  i t  d i f l ^ c u l t  t o  e s t a d ^ i s h M a n p o w e r  n e e d s  f o r  a l l

P r o j e c t s *  S o m ^ ^ i v i s i o n s  c o u l d  e s i ^ J b l i s h  t h e i r  n e e d s  r e a d i l y t

f o r  e x a m p l e ^ / S t w ^ d s  D i v i s ^ ^ ,  r e m a n s  r e l a t i v e l y  c o n s i s t e n t  a t  ^ 1 1  P r o j e c t s  

a n d  i n  a ^ l  s e a s o n ^ .  We p r o p o s e  t o  r e q u ^ t  e a o f i  D i v i s i o n  i ^ t l i e M l f a s h i D g t o n  

ottioe^ w o r k i n g  w i t h  E m p lo y m e n t  D i v i s i M ^ t o  e s t a b l i s h  t h ^ i A ^ e Q u i r e m e n t s  

a s y 6 1 o s e ly  a s  p o s s i ^ t e  a n ^ K ^ re p e o ? ©  m e m o ra n d a  t ^ t h e i r  r e s p e c t i v e  D i> ^ B io n s  a t  

P r o j e c t s  t o  ^ ) ^ n g  e m p l o y m S l t ^ j i r t o / i n ©  c o n s i s t e n t  e f f i c i e n t

Such a survey i s  now being conducted and "will be used as a b asis  fo r  a llo c a t in g  p o sitio n s  to  the various d iv is io n s  at -the ce n te rs . kxxsadbKix. 
抑 B〇mjkxgfcci±Bacihj：± ti^: In the ceisie of some d iv is io n s • h胃 ever*, a ce rta inemoun七 o f f l e x i b i l i t y  is  needed to  take car© o f seasonal said gasac geograph­ic  v a r ia t io n s .



R D C O M E N M T IO N : I t  i s  re c o m ia e n d e d  t h a t  t h e r e  b e  e s t a b l i s h e d  a  p r i o r i t y  
p la c e m e n t  s y s t e m  i n  a l l  o f  t h e  C e n t e r s  t o  i n s u r e  a n  e q u a l  d i s t r i b u t i o n  a n d  
p la c e m e n t  o f  l a b o r  w h e r e  i t  jnay b e  u s e d  t o  t h e  b e s t  a d v a n t a g e ,  a n d  t o  I n s u r e  
a d e q u a t e  a s s ig n m e n t s  f o r  t h e  m o re  u n d a s i r a b l e  d u t i e s *  I t  i s  t o  b e  r e c o g n i z e d ,  
o f  c o u r s e ,  t h a t  p e r s o n s  w h o  a r e  他 o i l y  u n f i t t e d  f o r  m a n u a l  t a s k s  s h o u l d  
g i v e n  c o n s i d e r a t i o n  a n d  p l a c e d  i n  o t h e r  p o s i t i o n s  a t  s u c h  t i m e s  a s  t h e y  a r e  
o p e n *  H o w e v e r ,  i t  s h o u ld  b e  i n s i s t e d  u p o n  t h a t  p e r s o n s  o f  e q u a l  a b i l i t y  
m u s t  a e c e p t  e m p lo y m e n t  w h e r e  t h e i r  s e r v i c e s  w i l l  b e  m o s t  b e n e f i c i a l  t o  t h e  
c o m u n l t y *

Comment辛：ン(McSn%4g . )— ygrrefamonda^l^ fug- i ，■办■精 ,•  ~ **■

4 i f f i e u l t  to 1'p ig a u rlliH 卿apiSCTTf'S1,1 "ag"t "l 〇»»1 l,,rrfiTBTTgr" la  a»

j l a  q< n m na^w ii» iH rrrflw »  We a r e  a t  p r e s e n t  s t u d y i n g  t h e  p la c e m e n t  m e th o d s  i n  u s e  a t

e n d  a r e  p r e p a r i n g  a  m a n u a l  o n  t h e  s u b j e c t  f o r  t h e  g u id a n c e



R EC O M M END ATIO N : I t  i s  r e c o m m e n d e d  t h a t  t h e r e  b e  a d o p t e d  a  p o l i c y  i n  a l l  
o f  t h e  C e n t e r s  t h a t  e T a c u e e s  w h o  a r e  d i s c h a r g e d  f r o m  a  d i v i s i o n ,  o r  w h o  q u i t ^ /  
w i t h o u t  a  l e g a l  e x c u s e ,  w i l l  n o t  b e  c o n s i d e r e d  f o r  r e - e m p lo y m e n t  f o r  a t  l e a s t  
t h i r t y  d a y s ;  t h a t  i t  b e  e x p l a i n e d  t o  t h e  e v a c u e e s  t h a t  r e c o r d s  a r e  m a d e  o f  s u c h  
m a t t e r s  a n d  t h a t  n o t a t i o n s  a r e  i n c l u d e d  i n  t h e  p e r s o n a l  f i l e  o f  e a c h  e v a c u e e  
s o  c o n c e r n e d *  I t  s h o u l d  b e  f u r t h e r  e x p l a i n e d  t o  t h e  e v a c u e e s  t h a t  t h e s e  
m a t t e r s  w i l l  b e  s e r i o u s l y  c o n s i d e r e d  w h e n  a  s t u d y  i s  b e i n g  m e d e  o f  a n  e v a c u e e 1 s  
a p p l i c a t i o n  f o r  p e r m a n e n t  o r  t e m p o r a r y  l e a v e .

It i3 racanmended that by piacement priorities and case studies of the
n u m b e r  o f  e m p lo y e e s  a c t u a l l y  r e q u i r e d  i n  e a c h  d i v i s i o n ,  t h e r e  b e  c r e a t e d  a n  
u n b a la n c e d  s u p p l y  o f # a n d  d e m a n d  f o r ,  l a b o r ,  t h u s  p l a c i n g  a  p r e m iu m  o n  
e m p lo y m e n t  •

C o m a e n t鼻：{ M « E u l I T 8

c  a n

h a s  a lw a y s  b<

r，la» i  om_m _丨 _—1⑽ a U  祕 勒 丨丨gc wh?11111y i tiM虹  胡

ci Tflnnrn tiiin j I iitht iTrniiir irglniw ilwd,

our practice to publicize the fact that a notably poop 
work record will prejudice the placement opportunities of an applicant for 

leave^Btt most Projects the pjLaミement records contain infprmation relative 
to justified discharges and other, irregularities. TliJ腳 wfn 4aken into 

consideration when the^facemsnt office refers an ©vacue© to an employer on 
receipt of a job offer.



R EC O M M END ATIO N : I t  i s  re c o m m e n d e d  t h a t  im m e d ia t e  p l a n s  b e  f o r m u l a t e d  t o  t r a i n  
a d d i t i o n a l  e v a c u e e s  f o r  t h o s e  p o s i t i o n s  t h a t  w i l l  b e  v a c a t e d  b y  t h e  J a p a n e s e  
w h o  i n t e n d  t o  l e a v e  t h e  C e n t e r s  o n  p e r m a n e n t  l e a v e *

C o m m e n t^ : l ^ e r e  i s  m o r e  t r a i n i l i £  g o i n g  o n  i n  t h #  P r o j e c t s  t h a n  i s

g e n e r a l l y  r e \ l i z e d . /  N e a r l y s ^ a l l  P r o j e c t s  h a v e  © p a s s e s  i n ^ t e n o g r a p h y ,  s h o p  

p r a c t i c e  a n d  t、e / i k e ,  a n d  t h e 、 i s  a  c o n s i d e r ^ b le \ a B | d u i i t  o f  i n f a r m a l  o n - ^ h e -  

j o b  t r a i n i n g *  n d e ^  a s s e m b le  t h e  s c a t t e r e d  lE ^ a g m e n ts  a n d  s ^ t f e m a t i z d

th e m  i n t o  a  y a i n r t o g  p r o g r a m .  T h e  m ^ h i n e r y  tor d o i n g  t k l s  h a s  r e o ^ m t l y  b e « n  

p r o v i d e d  b ^ ^ . d m i n i s t r a t i v e  I n s t r u c t i o n  N o *  8 7  w h ic h  s e t s  u p \ i  C i M l i i t t e e  o n  

T r a i n i n g  jm i t h e  W a s h in g t o n  O f f i c e  a n d  c a ^ ^ f o r  c o r r e s p o n d n g _ ^ m i t t ® e s  t o  

b e  e s t a b l i s h e d  o n  e a c h  \ r o j e c t #  I> r *  S e m le r  o K y t i i e  C o r m a u n i ty  S e r v ^ e s  D i v i s i o n  

i s  d o n a t i n g  h i s  e n t i r e  a s  C h a i ^ a n  o f  t h e  W a e l411g t o n y t 30113m i t t e e *  \ ^ > u r p o s e  

o f  t j i e s e  o o ia m i t t e e a  i s  t o  a n d  d i r e c t  t h e  e z ^ y t i o n  o f  a  t r a i n i l

p i^ > g ra m »  P r o g r e s s  i n  t h i s  d i r ^ t i o n  m a y  b e  e j e c t e d  i n  the n e a r  f u t u r e *

We concu r and have r e c e n t ly  e s ta b lis h e d  a T ra in in g  end R e tra in in g  S e c tio n  

i n  the  W ash ington  o f f i c e  t o  devo te  f u l l  t im e  to  t h is  p ro b le m *



RECOMMENDATION: I t  is  recommended th a t fo llo w in g  such time as segregation
i s  c o s i p l e t 6 d 9 a n o t h e r  e f f o r t  b e  m a d e  t o  i n d u c e  t h e  e v a c u e e s  t o  v o l u n t e e r  fc x p  
e m p lo y m e n t  i n  t h e  b u b k !  c a m o u f la g e  n d t t i n | a n d  t e n t  f a c t o r i e s *

C o m m e n ts： ( S c h d i d t )  l£ p .  G K irn e a  e v i d e n t l y  m a d e  h i s  i n v e s t i g a t i o n  of/the 

c a m o u f la g e  n e t  f a c t o r y  p r i o r  t o  t h e  i n a u g u r e i i o n  o f  t h e  p r e s e n t  t y i e  o f  o p e r a t i o n

a s  a l l  r e p o r t s

d o  n o t  w a n t  t o

iO B iin g  f r o m  t h e  G i l a  p r o j e c t / i n d i c a t e s  a  l a r g e  a u io b < ir  o f  e v a c u e e s

a t  v r o r k *  T h e  d L s s a t i s f c a t i O A  a m o n g  t h e  e y ^ u e e s  a p p e a r s  t o  b e  n o t

卜 r k *

t h e y

a sw o r k ,  b u t  t h a t  n o t  e n o u g h  o J  t h e m  c a n  b e  p l a c e d  a t

many of tlie e 1 〇uees 驳 e now atti•的 ted toy fhe wages that can be e+ned in
t h e s e  f a c t o r i e s .  T h e  l a t a s t  m o n t h l y  reporLa f r o m  t h e s e  c a m p s  i n d i c a t e  t h a t  

5 1 8  p e r s o n s  w e iL  e m p lo y e d  a t  G i l a ,  p r o d u c | a g  a b o u t  s i x  m i l l i o n  d o l l a r s  w o r t l  

o f  g a r n i s h e d  n e |；s  p e r  m o n t h .  T h e  p r o j e c t l a t  P o s t o n  w a s  l a t e r  i n  | t a r t i n g  a n d  

p r o d u c t i o n  h a d  l o t  y e t  s t a r t e d  a t  t h e  l a J ； r e p o r t *

The reconriiendations of Mr. Gurnea |iat following such tim| as segregation
i s  c o m p le t e d ,  a l l o t h e r  e f f o r t  b e  m a d e  t o  l a d u c e  t h e  e v a c u e e s  t o  v l l u n t e e r  f o r  

e m p lo y m e n t  i n  t n e  -  -  -  t e a t  f a c t o r y n i s l o f  c o u s s e  n o t  n o w  p o s s i b l e ,  T h e  WRA 

h a s  t e r m i n a t e d  i t s  c o n t r a c t  w i t h  t h e  Q - u a l t e r m a s t e r  C o r p  f o r  s u p ! l y i n g  t e n t s  

a n d  i t  w o u ld  i n  | l l  p r o b a b i l i t y  b© d i f f i i u l t  i f  n o t  i m p o s s i b l e  io r e - n e g o t i a t e  

a  c o n t r a c t  w i t h  | h e  Q u a r t e r m a s t e r  C o r p  f i r  t h i s  w o r k *  I t  w o u l J  i n  a n y  c a s e  

b©  m u c h  s i i E p l e r  g r a r x t  i n d e f i n i t e  l e a v ^  t o  s u c h  e T & c u e e s  a s  < | s s i r 6  t o  w o r k  

I n  t e n t  m a n u f a c t i l p i n g  p l a n t s  l o c a t e d  o u t l i d e  o f  t h e  r e l o c a t i o n  1 5 6 11 t e r s  t h a n  

i t  w o u ld  b e  t o  r e j - e s t a b l i s h  t h i s  o p e r a t i i n *



啊

Ccanm en t: The csmouflage n et ±K0icEyx«kz43zacz94iaxEi»arxganiMKzi»xnM：xpias fa c to r ie s  at both the Poston and G i la  Centers are now in  f u l l  swing and a ttr a c tin g  large numbers of evacuee vrcrkers* A t idsac Poston the fa c to iy  is  wmk turning out approxim ately one m illio n  square feeft of net a day, w hile at G ila  the output fo r  the moith o f March was approximately 16,000,000 worth of net# The te n t fa c tp r y , h<awever# is  now a dead issu e* 〇ur contract w ith the Quartermaster Corps has been term inated and probably could not be renegotiated without c o n s id e r ^ le  d i f f ic u l t y *  In  aiy  efwant, i t  would be much sim pler to  grant in d e fin ite  leave to xacia those evacuees who d esire  to work in  te n t fa c to r ie s  than i t  would be to  re e sta b lis h  such a projecst at are lo ca tio n  center



RECCM MENDA.TION: I t  i s  r e c o n u n e n d e d  t h a t  t h e  W a r R e l o c a t i o n  A u t h o r i t y  d i a o u s s  
w i t h  t h e  A r m y  t h e  p o s s i b i l i t i e s  o f  e r e c t i n g  s i m i l a r  f a c t o r i e s  i n  c o m m u n i t ie s  
w h e r e  t h e  J a p a n e s e  m a y  b e  f a v o r a b l y  r e c e i y e d *  a n d  t o  g r a n t  p e r m a n e n t  l e a v e  t o  
t h o s e  J a p e n e s e  v d io  d e s i r e  t o  m o v e  t o  t h o s e  c o m r a u n i t ie s  w i t h  t h e  a s s u r a n c e  t h a t  
t h e y  w i l l  b e  e m p l〇3re d  i n  t h e  c a m o u f la g e  or t e n t  f a c t o r i e s  i n  t h e  sa m e  s t a t u s  
a s  a n y  o t h e r  w o r k e r  o n  t h e  o u t s i d e *

C o m m e n ts : 

b e tw e e n  t h (

( S c h e l d t )  B e c a u s e  o f  t h e '  

8 e  e m p lo y e d  i n  t h e  c a m o u f

o p e r a t i o n s  J  w i t h  t h e  a t t e n d a n t  d i s s a l

d i s p a r i t y  o f  w a g e  r a t e s  a n d  t o 1 a l  e a r n i n g s  

a g e  n e t  f a c t o r y  a n d  t h o s e  e m p lc  y e d  i n  1 H A  

i s f a c t i o n  o n  t h e  p a r t  o f  t h o s e  e m p lo y e d  b y  

a t  t h e  L o w e r  w a g e  r a t e s ,  t h e r e  a p p e a r s  t o  b e  c o n s l d d r s b l e  m e r i t  i i n  t h e  

s u g g e s t i o n s ! o f  U r *  G ru rn e a  that t h e  A r m y  E n g in e e r s  e r e c t  a  f a c t o r y  a ' som e 

l o c a t i o n  a w ^  f r o m  t h e  c e n t e r  a n d  t h a t  t h e  e T & c u e e s  w h o  d e s i r e  t o  w | r k  i n  

t h e s e  f a c t o r i e s  t h e n  b e  g i y e n  i n d d f i n j l b e  l e a v e *

W i t h  r l s p e c t  t o  M r *  G u r n e & 's  o t h ^ r  r e c o m m e n d a t io n  t h a t  t h e  WFfA. d i s c u s s  

w i t h  t h e  A r m J  t h e  p o s s i b i l i t y  o f  e r e c t I n g  s i m i l a r  f a c t o r i e s  i n  e o m i i u n i t i e s  w h e r e

t h e  J a p a n e s e  

J a p a n e s e  w h o

voxu l d  b e  f a v o r a b l y  r e c e i v e d  a n d  t o  g r a n t  i n d e f i n i t e  l f a v e  t o  t h o s e  

e s i r e  t o  m o v e  t o  t h o s e  c c l i m u i i i t i e s ,  i t  s h o u l d  b e  n o t  id  t h a t  t h e  

Q w a r t e r m a s t e r jC o r p  t h r o u g h  t h e  p e r s o n  o f f  L i e t t e n a n t  C o lo n e l  R o y  

a s s i g n e d  t o  t i l l s  a g e n e y  a s  L i a i s o n  O f f i l e r  i s  n o w  a c t i v e l y  i n t e r e s  te d  i n  t h i s  

p r o c e s s  a n d  C ^ L o n e l  H u g h e s  h a s  m a d e  a  n t l n b e r  o f  v i s i t s  t o  t h e  W a r  R e l o c a t i o n

H u g h e s  f o r m e r l y

C e n t e r s  f o r  t h  

D i v i s i o n  o f  t h 丨 i

.s  p u r p o s e *  H e h a s  a l s o  d i s c u s s e d  t h e  B a t t e r  w i t h  I m p lo y m e n t  

A  a n d  e f f o r t s  a r e  b e i n g  m a d e  t o  e m p lo y  J a p a n e s e  i | i  s u o h

A r m y  p r o j e c t s  4 s  s a l v a g e  s t a t i o n s .

如 ，

Ccsmment: This iMtsm reocanmendation is w holly in  l in e  with our current th in k in g s
KSDkxxx  ̂ and probably w il l  soon be r e a liz e d . Q uite re ce n tly  a rep resen tative of the Q uartem aster Corps v is ite d  several of centers fo r  the s p e c if ic  |nur| purpose of exploring the p o s s ib i l i t ie s  fo r  ©stablishment of such fa c to r ie s *



RECOMMENDATION: It is recommended that a siurvey be immediately conducted 
to ascertain what materials the Centers ne/d that oan be manufactured with­
in the Centers of available materials, particular consideration should be 
given to articles that may be mamifaoturtfd of wood, and articles of clothing 
and other cloth products that may be man/ifactured by the sewing projects.

Comment I
A

r > 1 卵 知 ， 1. _ 1翻 - _ «  ‘ 丨 丨 ,丨 丨 丨 丨 嫌 ! !

i a » ^ a e '  wi»4>h ■ My- poiial;Dt Land others are caftisp o in t btrt-4;haA»th©re*A»o 

stantly being sug­
gested and established* A brief description of a few will suffice.

(a) A ship model shop has been established at the Gila Center to
employ approximately 100 evacuees who, under expert guidance， wi丄1 make small 
scale models of ships and other gear for the Navy. ¢5 ノ 飞 $?2

(b) Carpenter shops are operating in various of the centerべ丨 

at Heart Mountain ^5«i*H^partioularly outstanding because of the quality

身

as designed and is  nowof its products. It ha弓 designed and is ppw making in quantities an eacoelleirt
Mwletter file 逆! ! マ‘* supplied in limited quantities

Numberous other products such as office chairs and. 
made in this tiBe shop*

(〇) The furniture factory at Tule Lake, iidiile never established on

to other centers atk 

tables are

the scale originally proposed, has nevertheless turned out larg© quantities 

of school furniture which has been shipped, other centers.
s ? へ

(d) in the Arkansas^^e^nteir/and at Heart Mountain.sawmills are operated

by the evacuees to provide lumber for the centers • Iw»_tihii_ 

^heHrtfm I

声 ^ fTT mt ... ia wfltoadwtoi

lad • • 囑〖h 1 t l r  ■mTrrprrrntpn»a_fti8iiA_i)ft城_~〇ボ

(e) In one of th e  Arkansas Ceirbeî f single evacuee has undertaken to
supply the camp with soap through the conversion of waste kitchen grease into



， c\U>

excellent laundry and h我 多 t&l soap*

(f) At the manzsuâ ir Center several food manufacturing operations
are underwav one Cor the production of shoyu sauce which is

議_*重一..
i  in quantities •私 diiiB]inoi#ffiwi to other centers*

The abovgf illustrations suffice ttdfLndicato th^fejtrithin the limits of 

policies estajflished by thfe VfRA activit^ls are estab^Pshed wherevejr possible. 
The efficiency or rapi^fty with whi〇yth©se operations are esta^ffished depends 

to a greaj(t extent upqfi the initiati/e and ®nterj^*ise of the appointed staff*

{



R E C O liQ iS U D A TIQ N : D u r in g  t h e  s u r v e y  u n t o l d  q u a n t i t i e s  o f  m a t e r i a l s  t h a t  c o u l d  
b e  r e p a i r e d  o r  r e m o d e le d  w e r e  f o u n d .  I t  I s  re c o m m e n d e d  t h a t  a  m e m b e r o f  t h e  
C a u c a s ia n  s t a f f  i n  e a c h  c e n t e r  b e  a p p o in t e d  a s  a  s a l v a g e  o f f i c e r ,  a n d  t h a t  l ie  
b e  r e s p o n s i b l e  f o r  t h i s  p r o g r a m *  A r t i c l e s  t h a t  s h o u ld  r e c e i v e  p a r t i c u l a r  
a t t e n t i o n  a r e  b r o k e n  c i h a i r s ,  b r o k e n  h a n d  t o o l s ,  b r o k e n  o r  u n s e r v i c e a b l e  
r e f r i g e r a t o r s ,  a r t i c l e s  o f  c l o t h i n g ,  i n c l u d i n g  s h o e s ,  a n d  s o  f o r t h #

O o m m e n t^ f:



R EC O M I£END ATIO N : N o  e f f o r t  i s  m a d e  I n  t h i s  r e p o r t  t o  p a s s  o n  t h e  m e r i t s  
d e m e r i t s  o f  p e r m a n e n t  r e l o c a t i o n , / H o w e v e r ,  i f  i t  i s  t o  r e m a in  t h a  
n a t i o n a l  p o l i c y  t o  r e l o c a t e  a a  e v a c u e e s  a s  p o s s i b l e ^  m o r e  a t t e n t  
s h o u ld  b e  g i v e n  t h e  p r o g r s m i  e x t r e m e  p r e s s u r e  p u t  o n  a l l  e m p lo y e e s  I n  
) rh e  r e l o c a t i o n  d i v i s i o n  o f  W a r R e l o c a t i o n A u t h o r l t y *  I t  s h o u l d  b e  
r e a l i z e d  t h a t  a t  t h e  p r e s e n ^ / r a t e  o f  r e l o c a t i o n ,  t h e  t o t a l  n u m b e r  o f  
e v a c ra e d a  i s  n o t  b e i n g  a p p r e c i a b l y  r e d u c e d *

C o m m e n t , :

a s s i s t

LA _ e q t r i T O  ■麵

s t a f f  h a s  b e e n

t r a n ^ ) 〇r t a t i o n  e x p a n s e s ,  aai a r r a n g e i o e i i t ^ w l t L  t h e

S o c i a l  S e c u r i t y  B o a r d  f o r  

l e a v e  o r  i n d e f i n i t e  l e a v e *  Tilm > fcmw »f Mil CurXFHŴ w u

p u b l i c  a s s i s t a n c e  t o  a v a o u e e s  o n  s e a s o n a l,  w o r k

r a t e  o f  r e l o c a t i o n  h a s creased ,a in e>"M

T w o  m a jo r  l i m i t i n g  f a c t o r s  o n  r e l o c a t i o n

& r e  t h e  f e a r s  o f  t h e  e v a c u e e s  a b o u t  p u b l i c  a e o e p t a n c e  a n d  t h e  a t t i t u d e  o f

A m e r ic a n  c o m m u n i t ie s  t o w a r d  t h e s e

r e s p e e t  t o  b o t h  o f  t h e s e  p o i n t s  

TMwartMiNwi^t >Br^〇g tr o l h»rthe

i m p r o v i n g ,  b u t  t h e y  a r e  f a c t o r s



ON; I t  i s  r e c o n u n e n d e d  t h a t  t h e  A d m i n i s t r a t i o n  c o n t a c t  a l l  g O Y e rn m e n t 
a g e n c ie s ,  p a r t i c u l a r l y  t h e  e m p lo y m e n t  s e r v i c e s ,  i n  a n  e f f e c t  t o  a s c e r t a i n  
w h e t h e r  t h e y  c a n  e m p lo y  a n y  o f  t h e  e v a c u e e s  p r e s e n t l y  I n  t h e  C e n t e r s *

nC o in m e n t | : n w _ r ^ ^ r T n ^ a i r i^ ! ：

4 h〇i I n g tinfllia啪 1娜 前i • •  ❹y咖 ❻ i i_>iilffii，

<mmnUKKf^  F r o m  t h e  v e r y  b e g i n n i n g  o f  t h e  s e a s o n a l  w o r k  p r o g r a m ,  i n  t h e  s p r i n g  

a n d  s u m m e r o f  1 9 4 £ t  t h e  U n i t e d  S t & t e 3  S m p lo y m e z it  S e r v i c e  a n d  t h e  F a rm  S e c u r i t y  

A d m i n i s t r a t i o n  h a v e  w o r k e d  v e r y  c l o s s l y  w i t h  セ_hrr~W nr T ? a ln ia i i1；1_nn  / w i i t i n  

s e c u r i n g  e m p lo y m e n t  a n d  h o u s in g  f o r  e v a c u e e s  i n  a g r i c u l t u r a l  e m p lo y m e n t  i n

western states. ixft-r--1lr°r-praeintalifttrr-rrf-
•一〜 -、—gJ©cmwtasi”!!11，ル她 t 删 Hp4)〇fjN純ai— the War Manpower Commission

(W J

of %hc Wear

(jtt*

A
h a s  d i r e c t e d  t h e  U n i t e d  S t a t e s  E m p lo y m e n t  Serrioe t o  c o o p e r a t e  i n  d e v e l o p i n g

e n ^ I o y m e n t  o p p o r t u n i t i e s  f o r  e v a c u e e s *  T h e ■f i t a も〇〇■ E m p lo y m e n t  S e r v i c e

i s  n o w  m a k in g  a r r a n g e m e n t s  w h e r e b y  i t s  l o c a l  o f f i c e s  w i l l  r e f e r  j o b  o r d e r s

d i r e c t  t o  t h e  r e l o c a t i o n  c e n t e r s  o n  t h e  b a s i s  o f  i n f o r i o a t i o n  o n  o c c u p a t i o n a l

VV R A *
a b i l i t i e s  o f  t h e  r e s i d e n t s  Qtf c e n t e r s  s u p p l i e d  b y  t k o  Wm _  R g lu し

a i^ r
A u t - i t ^ g i t y .  A p p a n g 8 m e n ts  h a v e  b e e n  m a d e  w i t h  t h e  W a r D e p a r t m e n t  f o r  t h e  

a d v a n c e  c l e a r a n c e  o f  e v a c u e e s  b y  t h e  P r o v o s t  M a r s h a l l  G r e n e r a l f s  O f f i c e  f o r  

e m p lo y m e n t  i n  w a r  p l a n t s ;  a n d  f o r  t h e  d e s e lo p m e n t  o f  e m p lo y m e n t  o p p o r t u n i t i e s  

i n  v a r i o u s  W a r  D e p a r t m e n t  i n s t a l l a t i o n s .  A r r a n g e m e n t s  h a v e  fi b e e n  m a d e  w i t h  

t h e  C i v i l  S e r v i c e  C o in m is s lo n  f o r  t h e  h o l d i n g  o f  e x a m i n a t i o n s  i n  r e l o c a t i o n

c e n t e r s  a n d  c e r t i f i c a t i o n  o f  e v a c u e e s  w i t h  l e a v e  c l e a r a n c e  f o r  e m p lo y m e n t  i n  

th ©  F e d e r a l  s e r v i c e .  - A r r a n g e m e n ts  h m rn  Im n n  m a d e  w i t h  t h e  W a r S h ip p i n g  

A d m i n i s t r a t i o n  l o o k i n g  f o r w a r d  t o  t h e  e m p lo y m e n t  o f  e v a c u e e  s e a m e n  o n  t h e

G r e a t  L a k e s  a n d  o n  t h e  h i g h  s e e s



RJECB^M ENDATIO N: I t  i s  re c o m m e n d e d  t h a t  i n s o f a r  a s  p o s s i b l e  a l l  f a v o r a b l e  
l e t t e r s  r e c e i v e d  f r o m  t h e  J a p a n e s e  w h o  h a v e  b e e n  r e l o c a t e d  toe p u b l i s h e d  i n  
t h e  l o c a l  n e w s p a p e r s  s o  a s  t o  e n c o u r a g e  i n t e r e s t  a m o n g  t h e  J a p a n e s e #

C o m m e n t | :  & & n n ^  O u r  R e p o r t s  D i v i s i o n  h a s  c o n s i s t e n t l y  e n c o u r a g e d  t h e

p r o j e c t  n e w s p a p e r s  " to  p u b l i s h  l e t t e r s  f r o m  e v a c u e e s  w h o  h a v e  r e l o c a t e d  

o u t s i d e  t h e  0011t e r e  i n  o r d e r  t o  s t i m u l a t e  f u r t h e r  i n t e r e s t  i n  r e l o c a t i o n .



RBCO M M END ATIO N : i s  re c o m m e n d e d  t h a t  1 ¢  i t  h a s  n o t  a l r e a d y  b e e n  a r r a n g e d
f o r ,  m o r e  e x p e d i t e  a t t e n t i o n  b e  g i v e n  c l e a r a n c e s  in W a s h in g t o n .  I t  i s  
b e l i e v e d  t h a t  t e l e t y p e  c l e a r a n c e s  s h o u l d  i n  a l l  i n s t a n c e a  b 9  m a d e  w h e n  i t  
i s  i n d i c a t e d  t h a t  a  p o s i t i o n  i s  a w a i t i n g  e n  e v a c u e e s

C o m m e n t . :  /k he一- へt o  s p e e d  u p  t h e  p r o c e s s  o f

g r a n t i n g  l d a v e  C le a r a n c e .  L e a v e  c l e a r a n c e s  h a v e  a lw a y s  b e e n  t e l e t y p e d  t o

t h e  p r o j e c t s  f r o m  t h e  W a s h in g t o n  o f f i c e  i n  c a e e g  w h e r e  t h e  e v a c u e e s  h a v e

a l r e a d y  s e c u r e d  e m p lo y m e n t *  O ne o f  t h e  d e la y s  o n  l e a v e  c l e a r a n c e  4 m  t h e  

| MAAy
t h e  r e c o r d  e h e c k s  w i t h  t h e  F B I .  T h e  s e r v i o e

s u re d  e m p lo y m e z it  • 

W a s h in g t o n  i  _ - n t a » _ in

c a s e s ,  to u t  a h

A - i^ u K
u T-hraĵ  &v-4

Itiiliiui1  toy h a s  b e e n  e x c e l l e n t-  — a j o r i t y  o f  t h e

a s  m u c h  a s  s i x  w e e k s  o r  t w o
OA

1mA t a k e n  ac 

A g^nfftTrainM^i

In ^ r n

m o n t h s *  T fa p a i 〇g  f e w  w e e k s  a g o t  4 n  A  a n n fB n a ru M ^  w i^ i r W ^ g '  

r a p i d  s y s t e m  o f  a c c o m p l i s h i n g  r e c o r d  c h e c k s  w a s  w o r k e d  o u t  

t h a t  w i t h i s  t h e  n e x t  tw o  m o n th s  r e c o r d  c h e c k s  w i l l  h a v e  b e e n  s e c u r e d  f o r  a l l

a  m o r e  

k b e l i e v e /

e v a c u e e s  1 7  years o f  a g e  a n d  o v e r



RECOMMENDAT ION: I t  is  recommended t h a t  i t  be known among th e  
evacuees th a t  a bad re c o rd  w i t h in  th e  R e loca七io n  C e n te r w i l l  
d e te r ,  even p re v e n t any p o s s i b i l i七y  o f  perm anent le a v e .

Gomment s S ta ixM  P a rt o f  th e  comment an Recpmmend a t i  on N〇.  92 i s  p e r t in e n t  her©*

Our p o l ic y  g e n e ra l ly  has been t o  th a t  a bad re c o rd  w i t h in

th e  r e lo c a t io n  c e n te r  issqc w i l l  p re ju d ic e  and , in  some in s ta n c e s , may 

p re v e n t th e  issuance  o f  lea ve  c le a ra n c e .



RECGSilMENDATION: I t  i s  rs o o a n m e n d e d  t h a t  t h e  R e l o c a t i o n  C a n t e r  from  w h ic h  a n  
e v a c u e e  r e c e i v e s  p e r m a n e n t  l e a v e  n o t i f y  t h e  a p p r o p r i a t e  o f f i c e  o f  t h e  F e d e r a l  
B u r e a u  o f  I n v e s t i g a t i o n  c o v e r i n g  t h e  d i s t r i c t  i n  w h ic h  t h e  a d d r e s s  o f  t h e  
e v a c u e e  w i l l  b e *

C o m jn e n t f： A s  o u t l i n e d  i n  D i r e c t o r  l f y e r f s  l e t t e r  t o  t l w  ' B i r o ^ a p w o f
t
1 sSm b 8 8 & „ d a t e d  A p r i l  5 f  1 9 4 3 ,  a r r e n g e m e n t s  h a v e  b d d n  m a d e  t o  f u r n i s h  t h e

W a s h in g t o n  o f f i c e  o f  t h e ^ F B l l w i t h  a  c a r d  g i v i n g  t h e  d e s t i n a t i o n  o f  o v a c u e e j  

l e a v i n g  r e l o c a t i o n  #  c e n t e r s  o n  i n d e f i n i t e  l e a v e .  t h a t

t h e  W a s h in g t o n  o f f i c e  o f  4S3 F B I  w i l l  f o r w a r d  t h i s  i n f o r m a t i o n  t o  t h e

a p p r o p r i a t e  f i e l d  o f f i c e  o f  t h e  B u r e a u ,



RECOMMENDA.TION: I t  is  recommidnded th a t a l l  passes be issued by the in te rn a l 
s e c u rity  d iv is io n , wfoich w i l l  m a in ta in  & rtstop f i l e w on those in d iv id u a ls  who 
should n o t be extended the  p r iv ile g e  o f tem porary lea ve .

Coinmanti:

ベ



NDATIQN: I t  is  recommended th a t th e re  be e s ta b lish e d  a p o lic y  th a t no 
meetings may be c a lle d  o f any d e s c rip tio n  w ith o u t the  express p e rm is rion  o f the  
p ro je c t d ire c to r*  B lan l:e t perm ission  may, o f courset be g ire n  t ：.o re g u la r ly  
c o n s titu te d  and le g itim a te  o rg a n iza tio n s  whose m eetings occur a t re g u la r 
in te rv a ls » .

(Comments: (Swaetzer) Judging from  remarks in  the  preceding ie ra g ra p h s ,

the purpose o f th is  recommendation is  

o f " tro u b le  makers1*. Our judgement is  

because 〇 

in c lu d e d  

4 and 5 )*

to  re s tra j

o prevent mob a c tio n  and the a g ita tio n  

th a t the recommendation is  i (onecessary 

the  s p e c ific  p ro v is io n s  on H o t and tm la w fu l assembly wlUch are 

n A d m in is tra tiv e  In s tru c tio n iN o *  85 o f 26 February^ 1943 |p*2» item s 

111ese two a r t ic le s  apparent|.y g ive  In te rn a l S e c u rity  ample power

s th a i 

r io t

d| n〇.

t 丨卜y g:

s jfn tro u b le  makers* a c t iv it ie s  »

e r , the recommendation q u it^  c le a r ly  goes beyond th is  liis |.te d

ed as to  what Gurnea e x p ic ts  i tand th e  question  must be ra:

T h is question  p robab ly leeds to  be re fe rrs d  back to  iim  fo r

o b je c tiv e j 

to  acoompl 

answer •

I t  sdems c le a r th a t th e  p ro h ib it io n  o f a l l  m eetings wo f any d e J c rip tio n " 

w ith o u t thcl d ire c to r1s consent should ne t be made a m a tte r o f p o lic y j "M eetings' 

m ight be cc|is trued  on some p ro je c ts  to  t© any g a th e rin g s  o f more th a rl th re e  o r 

fo u r o r a hE lf-dozen  persons and i f  so construed i t  is  hard to  see how such a

p o lic y  e o u l| be enforced w ith o u t the  de­

security CXP{ a n iz a tio n * This is ,  o f co\

>lopment o f a Gestapo type o fI in te rn a l 

se2 jiig h ly  undesirab le  and in lc o n f l ic t

w ith  bas ic  YRA p o lic ie s *

M oreover, even i f  the  r ig id  o o n tro i o f m eetings recommended were! thought 

to  be d e s ire |b le y th e  ^b lanke t pe rm ission*! clause a llo w s ample opportim :hty  fo r  

any group o f|p e o p le 9 o p e ra tin g  as a p e rm iss ib le  o rg a n iz a tio n , to  d iscuss 

whatever choose w ith o u t c o n tro l, by tb ^  A d m in is tra tio iu

Ccanmentj We b e lie v e  th is  reccramendation is  u n n ecessarily  isxjckKisckiiXHx r e s tr ic t iv e *  I f  such a p o lic y  were adopted, there is  r e a l danger th a t i t  -vrould be U3edw holly ±BE5Ki*i3sa±s[ le g itim a te  p ro te st meetings and that i tto  p ro h ib it iwould stren gth en , rather than a l le v ia t e , fe e lin g s  o f re sen i2neat against 
七he government and the WRA ad m in istra tio n . Recent 'VRA adm inistrati in stru c tio n s  provide the In te rn a l S e cu rity  D iv is io n  at the p ro je ct w ith  ample au th o rity  fo r  dealing w ith meetings of m unlaw ful or rio to u s nature#



(MoENDATION: I t  is  reoomnidnddd th a t the d iv is io n  o f in te rn a l s e c u rity  
arrange to  have a l l  questionab le  m eetings m onitored^ so as to  keep the  
a d m in is tra tio n  Inform ed a t a l l  tim es as to  any u n re s t th a t may be deve lop ing , 
o r any issues th a t are being se ized upon to  crea te  mass dem onstrations*

Comments: (Smb: 

to  keep the pro 

o f eny a ttem pts

ree) Accomplishment ofA the purpose o f th is  recommeidatiozi,, 

je c t d ire c to r  in form ed < f  any u n re s t th a t may be de re lop ing  or 

a t a g ita tio n , is  d e s ir ib le : bu t we question  the  a O T risa b ility

Community Analy

o f u t i l iz in g  th s  In te rn a l S e c u rity  o rg a n iza tio n  fo r  m o n ito rin g  puiposes,

) i t r o l  o f community a c t lir it ie s  through the Communit# A c t iv ity  

冷。vided in  A<3)sijLnistratj|re In s tru c tio n  No* 73 eou l續 be made a

lta t io n  S ection  and the  organized

In s te a d , th e  co 

S u p e rriso r as p: 

channel o f in f  o: mat io n , and the

The in fo rm a tio n  should be o b ta i

evasion which.

ils  S e c tio n  can be expqsted to  p rov ide  a d d itio n a l!c h a n n e ls *

L id and should be grought the project
directorfs attention, but the task had better De undertaken by fme other

j f
u n it  than  the  I ite r n a l S e c u rity  S ectic |i»  Such p o lic e  spying a s lth e  recom enda- 

t io n  in vo lve s  s»ems ve ry  l ik e ly  to  b e ^ t  considerab le  de lib e re llB  evasion-**

f  i t  develops t cou ld  J^a rce ly  be overcome e xce |t by the

fu r th e r  p ro life ra t io n  o f the p o lic e  o i|ganization<

Commentt We agree t h a t  q u e s tio n a b le  m ee tings shou ld  be m o n ito re d  b u t  are n o t  c e r ta in

w h e tte r  t h i s  shou ld  be a fu n c t io n  o f th e  I n t e r n a l  S e c u r ity  D iv is io n  o r o f some 

o th e r  b ra n ch  o f th e  p r o je c t  a d m in is t r a t io n .  ^Kfcfcazxeseisfciyyz'KK 

i d n s e x w E Z H r e z Q u i t e  r e c e n t ly  we have e s ta b lis h e d  

in  W ash ington and a t a l l  p r o je c t s ^  Conm anity A n a ly s is  S e c tio n  w h ich  is  stoKgec 

s p e c i f i c a l l y  charged 'iv ith  r e p s o n s ib i l i t y  f o r  ke e p in g  th e  a c in in i s t r a t i  on ^naxtaci

c o n t in u o u s ly  pos ted  on tre n d s  in  evacuee th in k in g *  I t  may tkactocik* be t h a t  
ノ

t h i s  S e c tio n  shou ld  u nd e rtake  "the jo b  o f  m o n ito r in g  a l l  q u e s tio n a b le  m e e tin g s *



•s recommended th a t th e re  be in s t itu ts d  iannediat© ly a
)gram through the  b u lle t in  se rv ice  in  the m esshalls

RECOMMENDATION: I t  i i  
counterpropaganda pro j
th a t has been re fe rre d  to  h e re in b e fo re * In  th is  connection , i t  is  fu r th e r  
suggested th a t a l l  such rumors and to p ic s  o f propaganda be C£〇.led to  the 
a tte n tio n  o f the  Seat o f Government so th a t complete and<feta iled in fo rne itL o n  
may be p laced in  the hands o f the  p ro je c t d ire c to rs  p r io r  to  a tte m p tin g  to  
answer such charges* ✓>
Cojamentsr See consent on m _ _  |eco咖 enda tion  抑



REC0MM®3DATT0Ni I t  is  recommended th a t as a countermeasure fo r  soioe o f the 
above charges, an immediate study be isade to  a s c e rta in  i^ ia t s p e c ia l p r iv ile g e a  
may be extended to  Japanese fa m ilie s  and in d iv id u a ls  o f the  fo llo w in g  groups： 
( 1 ) those having  an inm ediate  member o f the fa m ily  in  the Armed Forces o f the 
o f the U nited S ta te s ; (2 ) those haye had im m ediate members o f th e ir  
fa m ilie s  k i l le d  w h ile  se rv in g  in  the Armed Forces o f the U nited  S ta te s j and 
(5 ) form er Leg ionna ires and th e ir  fa m ilie s , p a r t ic u la r ly  those nho fo u g h t 
overseas in  th e  Armed Forces o f the U nited  S ta tes d u rin g  the la s t  w ar*

Comaent^: (B ekw )~~Mr* Qurnga^y-recuiumeaUalion tl'OH

given to  thajse n ith  im aediate re ls ttiv e s  in  the  Armed g p f^es, those whoae"ノ

re la tive sy /fa ve  been k L ile d ^ d T le  se rv in g  in  Arned F o r ^ ^  and

v e te ra n  o f the la s t  ir a ^ / l th in k , has n u c ^ lto l t *  P r iv ile 一  w ith in  th e  

c e n t^  m igh t be g ra g ^ d ; enibleras o f type be ^!bk©d o u tj b lo ck

sem ice  fla g s , fa m ily  seirvice 

•e p o s s ib ilit ie s  th a t should

, a ^ o H  o f Honojn fo r  the c e n te r, a2il 

g iven c o n s id e ra tio n .

2hixxKaEKBnciKnKi:*dcKBE0c We 35Jus h e a r t i l y  concu r and are  now e x p lo r in g  a number 

s p e c i f ic  p o s s ib i l i t i e s  a lo n g  t h is  l in e *



\ A
RECOMMENDAITIONs I t  is  recommended th a t no se c re t s o c ie tie s  o r o rg a n iza tio n s  
toe p e rm itte d  i f  knovm, and a p o lic y  should be e s ta b lish e d  th a t a l l  o rg a n iza tio n s  
are to  have the  approva l o f the  p ro je c t d ire c to r  and be orgen ized w ith  the  
knowledge o f the head o f community e n te rp rise s * P r io r  to  o rg a n iz a tio n  the 
group should s ta te  f u l ly  i t s  purpose and aim s, and the  membership th e re in  
should be knows i f  desired*



R^OMK^ENDATION: I t  is  recommended th a t th e  in te rn a l s e c u rity  d lT is io n s  be 
in s tru c te d  th a t upon le a rn in g  o f any se cre t group o r s o c ie ty y th e  knoim 
members th e re o f be taken in to  custody im m edia te lyt and every e f fo r t  made 
to  break up such an o rg a n iza tio n *

Comment (M r. Smbree) T h is recommendation

n tt , iiHiM i11 i * l 1̂  seeias to  om it -m  im po rtan t s te p . The measures recommended 

would be ju s t if ie d  as a p p lie d  to  any secre t o rg a n iza tio n  which 〇an b 

to  be subTarsiye in  cha racte r jf bu t would b<

in s tru c tio n s  to  In te rn a l S e c u rity  o ff ic e rs
本 ，

ynown ^

a id  fa r  to o  harsh as genera l

such a c tio n  should be taken on

orders from  the  p ro je c t d ire c to r  i r A 

s a tis fie d  h im s e lf o f the subversive

lgve  a ti^ a tio n j he has 

na ture  o f th e /s e c re t^  so c ie ty *



HECOIMOTiATION: I t  is  reooiamended th a t arrangeiBents be made th rough the  properchannels to  have the  Hearing Boards d e f in ite ly  p re sc rib e  the p ro v is io n s  o f tha 
p a ro le , and t l ia t  these prcnris ions toe made known to  tlie  E e lo ca tio n  Center to  
which the  paro lee  is  sen t*

Coment#: 6̂ohmid%4一 A&i_eq&ynri t,h Mtrftpt 111141 __nô

nfiTflrmnaiU ffn T T trrrrH ^iii it請 t  

伽 1丨丨卞 ャ r • 麵

Arrangem ents 1101rxraaEsidcix were r e c e n t ly  mad© w i th  th e  D epartm ent 

o f J u s t ic e  f o r  fu r n is h in g  t h i s  in fo r m a t io n  i n  th e  case o f a l l

D a ro ldes  s e n t to  r e lo c a t io n  c e n te rs .



RECOMMENDATION: In  th e  event a parolee becomes troublesom e a fte r  
a r r iv a l a t a C enter, he should be tra n s fe rre d  to  th e  camp w ith  a l l  
o th e r troub lem akers.

Comment 一： -See-

We agree t h a t  any evacuee "who becomes a p e r s is te n t  and s e r io u s  source o f 

t r o u b le  in  a r e lo c a t io n  c e n te r  shou ld  be t r a n s fe r r e d  to  th e  is o la t io n  

c e n te r*



RECOMMENDATION: I t  is  recommended th a t upon a r r iv a l the  in te rn a l 
s e c u rity  d iv is io n  have a complete understanding w ith  th e  p a ro le e , 
so th a t he th o ro u g h ly  understands th e  p ro v is io n s  o f h is  p a ro le , 
and advise him a t th a t tim e  th a t in  th e  event these p ro v is io n s  
are not com plied w ith , i t  w i l l  be recommended th a t th e  paro lee  
be re tu rn e d  to  an in te rnm en t camp.

Comment|: isdeeooQmcffint3 0 0 a36330sisiBTsiajbdzDzs;

In s t r u c t io n s  cn t h i s  p o in t  a re  now be ing  p re p a re d  f o r  t ra n s m is s io n  

to  a l l  r e lo c a t io n  c e n te rs *



RECOMMENDATION: I t  i s  recommended t h a t  p a ro le e s  have no v o ic e  i n  
p u b l ic  m e e ting s  o r  com m unity governm ent.

■xex axexiKz^esextdzxgxaxK xgreiaBtszdtoHiifaxfclrex^DXBxrramaKnetejbiisa^

财 xfa»±zjdM ±x80c I f  p a r o l ie s  are t o  be den ied  a l l  v o ic e  in  community 

a f f a i r s ,  t h e i r  p a ro le  becomes v i r t u a l l y  m e a n in g le ss * iaixasrtciasrxiBaxgtxy 

k  A lth o u g h  re s id e n t  in  r e lo c a t io n  c e n te rs ,  th e y  w o u ld , in  e f f e c t ,  

be subjecrt t o  p r a c t i c a l l y  th e  same xxs±k r e s t r i c t io n s  w h ic h  a p p ly  

in  in 七ernm ent camps • Sxaoraiwc P resum ably th e  p a ro le  i s  in te n d e d  to  

mean t h a t  a 331811 h a s , by  h is  a c t io n s ,  earned th e  r i g h t  to  be fre e d

o f such r e s t r i c t io n s



RECOMMENDATIONS: I t  i s  reooinmended t h a t  p a ro le e s  n o t be a p p o in te d  to  
a d m in is t r a t iv e  p o s i t io n s  o r p o s i t io n s  o f  t r u s t .

Comment/:
c comments

y a g g g  aaecoiMaezDdgfaixga See gegmotwa：!  on He commend- 

xkicBiizJfoxzS^bc a t io n s  24 and 66» We would n o t  agree th a t  a l l  p a ro le e s  

re g a rd le s s  o f  t h e i r  in d iv id u a l  re c o rd s  a t r e lo c a t io n  c e n te rs ,  shou ld  

be a u to m a t ic a l ly  b a rre d  fro m  ms3kzta:atiaai such p o s it io n s #



RECCMIENDATION: It is r ecommended that th© internal security divisions
be instructed to systematically and frequently check the activities of
the parolees to ascertain that they are not engaging in any subversive 
Of other activities that may be inimical to the security oi* the Center•

..........i l l  li丨_ __晒__mml _i 丨丨丨 p  f f l i l i i l l i i f  i 旧

Instructions on this point are ncwr being prepared for transmission to
all relocation centers



recommendation; I t  is  recommended th a t th e  in te rn a l s e c u rity  d iv is io n s  
be in s tn a c te d  to  s y s te m a tic a lly  and fre q u e n tly  check the  a c t iv it ie s  o f 
the



RECOMMENDATION: I t  is  recommended th a t none o f the  above recommendations 
app ly to  those in d iv id u a ls  who have been u n c o n d itio n a lly  re leased  by th e  
Hearing Boards or the  A tto rn e y  General o f the U nited  S tates •



KECCMM2RDATI0N: I t  is  recosuBiended t^ ia t the  a d m in is tra tio n  adopt a p o lic y  th a t
under no circum stances are any monies to  b® c o lle c te d  by any o f the  evacuees 
w ith o u t the  express a u th o rity  o f the  p ro je c t d ire c to r .

Oommentk• Trlhgrty tn cf llir"* ipinwni ̂  >t« iwaai

.〇勐- t i t ■期 This reoanm endatioii seems to  us unnecessarily  r e s t r ic t iv e .
be

The D riv ile g e  o f c o lle c tin g  mcoiies,  we fe e l,  should /den ied 

caily in  cases of e x to rtio n  send in  instances xx where ik e  funds 

xxs^KiasKSgpdxads^xHKSst j〇2t«B：da&cf«axzxi3i)raEcs±VKzsa3BZX are c le a r ly  

being c o lle c te d  fc r  subversive purposes*



\ \ へ

RECOMMI2KDATION: I t  is  recommended th a t under no etrcum stances should 
axp los ives o f any k in d  be sto red  on any p ro je c t where they are o b ta in a b le  
by th 9  eTTQLCuees*

Coiamntjf: E f ir r^ irg ) n r r  ^ i 1n H  t_ T lir ty  ITTirTrirT別111干

being used a t H|Lnidoka ,was brqfaght to  the  a t t /n t io n  o f th is  O f f ic e 9 th e  

p iro je c t was r/q u e s te d  no t to /s to re  e xp lo s i ザ s o r d e to n a to r/ w ith in  the  

re lo c a tio n  c e n te r. T h is  request d id  no t Jo  to  the  f ie ld /b v e r  the s igna tu re  

o f the  D ir /c to r ;  th e re fo r /, i t  has n o t J& ce ssa rily  b e ^ l construed as 

o rd e r* HHb are w ir in g  to t  f in d  out th e /p re se n t s ta tu a /o f the m a tte r*

T和 gr恤 ⑽  aS
nH e u rte l concerning the  hand ling  o f exp lo s ives* JNo e xp lo s ives  or 

de tonators now s to red  on the ce n te r* On February 23 th is  o ff ic e  tra n s fe rre d  

approxim ate ly 1243 lb s *  o f dynamite and 13560 de tonators to  storage a t 

Jerome Idaho u t i l iz in g  same storage space used by Jerome Highway Departm ent.

Such storage is  f u l ly  approved by th e  Bureau o f Mines and xmder seme custody

&S COim 七 y OWH0 さ dyn&Bli 10 #   n「n———— ■嫌 期 麻 "丨丨■■„—
apparently

This recommendation was KspqacrodEigc prompted by Mr. Guraea， s 抓w r y

le a rn in g  t h a t  a s u p p ly  o f  dynam ite  and dynam ite  caps used fa r  cons true -

ŝ nfes o f  the  M in id o k a  
, 1 9 4 3 ,► In  jBaKDMHrfeiagzsaxiSxiaczpeizdqp Proj«

•has the !*〇!■*0 ^;tr con/bernine

t i o n  purposes was beizig s to re d  w i t h in  th e  bound
a te le g ra m  da ted  A p r i l 10, 

R e lo c a t io n  C ente r#  In  363883sissarfei

H a rry  L .  S ta f fo r d

e o t D ir e c to r  

conce rn in g  t h is  .m a tte r*

广 c tx h tu



RECOMMENDATION: I t  i s  recommended th a t  p re fe re n c e  be g iv e n  to  th e  
r e lo c a t io n  o f  evacuees from  th e  Manzanar R e lo c a t io n  C e n te r in  o rd e r
to  make room f o r  th e  tro u b le m a k e rs  who w i l l  be se n t th e r e .

Comments:

Corament: T h is  recoaomnendation i s  th e  f i r s t  o f  s e v e ra l made b y  M r. G um ea to  im p lem ent 

th e  r a th e r  s p e c i f ic  xgac xg3H$ s e g re g a tio n  p o l ic y  池 ic h  he advoca tes on 

pages 85 qad 86 o f ih e  r e p o r t .  The k  w ho le  q u e s t io n  o f s e g re g a ti on is  and 

has been f o r  son© tim e  one o f -Uie m ost d i f f i c u l t  aad co a p le x  p rob lem s face d  

by  ih e  War R e lo c a t io n  A u th o r i t y ,  D e f in i t e  p ro g re ss  h a & b e e n  made to w a rd  th e  

fo n n u la t io n  at a p o l i c y ,  b u t  -there are  s t i l l  some S et a i l s  t h a t  need to

be iron e d  cnrU We ere g lad 切 lia^ve Mr* Gurne«i，s re< 5 _e n d a tia n s  on th is

m a tte r  and w i l l  g iv e  them e ve ry  c o n s id e ra t io n  in  th 6  f i n a l  f o m u la t io n  of

p o l ic y



RECOMMENDATION: I t  i s  recommended th a t  th e  evacuees in  Manzanar 
who have c le a n  re c o rd s  be g ive n  th e  o p p o r tu n ity  to  move to  any o f  
th e  o th e r  n in e  R e lo c a t io n  C enters w h ich  th e y  may d e s ire  i f  space 
is  a v a i la b le  th e re .

Comment! ：
0 \ \ j



RECOMMENDATION: I t  i s  recommended t h a t  a l ie n  tro u b le m a k e rs  be
in te rn e d  i f  p o s s ib le  and i f  n o t s e n t to  M anzanar•

/ よ d



RECOMMENDATION: I t  i s  recommended . th a t  i t  be known among th e  
wvacuees in  a l l  C e n te rs , however, n o t by o f f i c i a l  com m unication  
o r n o t ic e , t h a t  a l l  tro u b le m a k e rs  w i l l  be segrega ted  o r in te rn e d .  
I t  is  b e lie v e d  th a t  th is  w i l l  have a wholesome e f f e c t  on a c t iv e  
o r p o te n t ia l  tro u b le m a k e rs .



RECOMMEITDATION: I t  is  recommended 七h a t th e  fo l lo w in g  p r iv i le g e s  
o f  th o s e  who are  se g rega ted  be ta ke n  away:

1• R ig h t to  h o ld  mass m ee tings
2. The r ig h t  to  address any p u b l ic  m ee tings
3« The r i g h t  to  have any v o ic e  in  governm ent
4 . Pass p r iv i le g e s
5 . Unemployment in su ra n ce
6 . Perm anent o r tem p o ra ry  le a ve

’:A:
These p o l ic ie s  shou ld  a ls o  be made known in d ir e c 七l y  to  a l l  

evacuees•



RECOMMENDATION: I t  is  recommended th a t  th e  p r iv i le g e s  in  a l l  
C enters be in c re a se d  fo l lo w in g  th e  c o m p le tio n  o f  th e  s e g re g a tio n  
and th e  rem ova l of* th e  "broublem akers*



RECOMMENDATION: I"fc is  recommended "tha t "the P ro je c t  D ir e c to r s  and 
th e  C h ie fs  o f  In te r n a l  S e c u r i ty  be h e ld  s t r i c t l y  a cco u n ta b le  f o r  
a s c e r ta in in g  th e  id e n t i t i e s  o f  a l l  u n c o o p e ra tiv e  evacuees and 
tro u b le m a k e rs  w i t h in  t h e i r  re s p e c t iv e  R e lo c a t io n  C e n te rs . I t  i s  
suggested t h a t  upon id e n t i f y in g  a tro u b le m a k e r, t h is  f a c i  shou ld  
be made known im m e d ia te ly  to  W ash ington, and a l l  background d a ta  
qnd in fo rm a t io n  fo rw a rded  im m e d ia te ly  f o r  c o n s id e ra t io n  by the  
Seat o f  Government;, is  f u r t h e r  suggested th a t  upon r e c e ip t
o f  such in f'o rm a 'b ion , *fche Seat o f  Govemmeirb a c t  w i t h in  tw e rT ty -fo u r
hours a d v is in g  th e  P ro je c t  D ir e c to r  what a c t io n  is  to  be ta k e n .



RECOMMENDATI ON: I t  is  recommended th a t  when an e vacuee i s  s e n t 
to  Manzanar th e  in n o c e r it f a m i ly  o f  th e  evacuee be extended th e  
p r iv i le g e  o f  accom panying him o r  re m a in in g  in  th e  C e n te r.



RECOMMENDATION: I t  i s  recommended t h a t  th e  fo l lo w in g  in d iv id u a ls  
be se g re g a te d : T roub l& nake rs  and la w  v io la t o r s ,  r e p a t r ia te s ,  
tro ub lesom e  Is s e i b a c h e lo rs , and any o th e r in d iv id u a ls  whom th e  
P ro je c tD ire c to rs  may j u s t i f i a b l y  recommend f o r  s e g re g a tio n .

Comment I : , I
r / ^ w  M ^ w y v ^ r



RECOMMENDAT ION: I t  i s  recommended t h a t  a rrangem ents be made 
w ith  th e  P ro vo s t M arsha l G eneral o r th e  Commanding G eneral o f  
th e  W estern Defense Command o r o th e rs  to  s u f f i c i e n t l y  in c re a s e  
th e  m i l i t a r y  guard a t  Manzanar to  in s u re  c o n t r o l  o f  th e  C ente r 
a t  a l l  t im e s .



I^OMMENmTIONj I t  is  recommended th a t the  b lo ck  managers con tinue  to  be 
appointed by the P ro je c t D ire c to rs  and th a t th e y be p redom inantly Is s e i. 
In  making these appointm ents the  fo llo w in g  fa c to rs  should be ccmsidered 
in  approx im ate ly  the  order named.

1* L o y a lty  to  th® P ro je c t D ire c to r and th® A d m in is tra tio n  

2 * Postwar in te n tio n s *

Leadership and a b i l i t y  to  organize 

4 . Business a b il i t ie s

5* Education and experience 

6 * C itiz e n s h ip

th « t aPP〇î e n ts» ^  P ro je c t D ire c to r should fe e l assured
ha t in d iv id u a lly  and as a body the b lock managers w i l l  f a i t h f u l ly  support

P?l i ,Cf  a t th ® S8me tim e dev0te to  the bestin te re s ts  o f th e  m a jo rity  o f the evacuees under e x is tin g  c o n d itio n s . S trik e s
m,in〇 ri+ty  fe a r ^  th e  e m p lo y^n t 〇； g ^ s t e riB thods are o b v icu s ly  n o t to  th e  best in te re s ts  o f th e  m a jo rity *

Coiament|s ^O m sks^ Th ia  recommendation is  undoubtedly based on th e  assumption 

th a t th e re  is  a need fo r  both n is e i and is s e i to  have a d ire c t re la tio n s h ip  

through re p re se n ta tive s  w ith  the  P ro je c t D ire c to r. T h is assum ption a lso  

appears in  subsequent recommandationa and in  e ffe c t is  a p roposa l fo r  t te

e stab lish inen t o f a dual system in  which tHe p © lit ic a l a c t iv it y  is  the fu n c tio n  

o f a n is e i c o u n c il.and a d m in ls tra tiv e  — 切 咐 仰

group. The recommendation th a t b lo ck  managers continue to  be a p p o in te d ^ to u n d

a<5 ^ / S tra tlV e ly  alth〇Ugh a t va rio u s  P ro je c ts  a system is  fo llo w e d  which a llow s 

- ^ b lo c k ^  to  s e le c t i t s  own manager who is  then  g iven  o f f ic ia l  appointm ent 

by th© a d m in is tra tio n . To have th is  group e n t ire ly  is s e i does n o t appear to  be 

e ith e r  d e s ira b le  or p ra c t ic a l.  There are w idespread d iffe re n c e s  in  p ra c tic e  

a t the va rio u s  cen te rs now. H eart M ountain has o n ly  n is e i b lock managera 

w h ile  those a t Granada are e n t ire ly  is s e i.  However, most p ro je c ts  make no 

d is t in c t io n  as to  c itiz e n s h ip  in  th© s e le c tio n  o f the  in d iv id u a l fo r  th is  

a d m in is tra tW e  p o s itio n . T h is la t te r  p o lic y  seeiB ^t^e most d e s ira b le .



'ろ 、

RECOMMENDATION: I t  is  recommended th a t the  b lo ck  managers be p e rm itte d  to  
s i t  as a body to  hear the  com pla ints o r suggestions o f any In d iv id u a ls  o r 
groups who may d es ire  to  subm it them; th a t th e  com pla in ts o r suggestions be 
considered by them and subm itted  to  the c o u n c il o r P ro je c t D ire c to r in  w r it in g . 
The P ro je c t D ire c to r may, in  tu rn , re fe r  m a tte rs  to  them fo r  an expression 
o f th e ir  o p in io n * I t  is  to  be remembered th a t egen though th is  body w i l l  
be predom inantly Is s e i th e y  w i l l  be appointed by th e  P ro je c t D ire c to r and 
not e le c te d  by the  evacuees*

( 球 ノ ’CoioRientf ： The b lo ck  managers a re , as 6a>|aaii re co g n ize s秦 in  d a ilycontact with tlie re s id e n ts  end consequently are ab le to  'e a c h  the actio n s and sentim ents in  the block# / A l l  p ro jecrs  迭h.'丄細，卿— m w i have
A

procedures by which it is possible for complaints and suggestions to be 
forwarded through the block managers to the administration* -In titoo -oouly hiatury* 
of our projects many of thsk% suggestions irere concerned wi/th administration 
policies^ With the oreeXion of a Council the attention or the block managers 

has shined to more r〇\™n© matters. however/ assist in settling
many disputes end proWLams between tfte residents wit|p.n the block* /xhe first 
twoyrecommendati〇n8 jx q really administrative cons^merations and ̂ 5eyond the 

tofmsl operation o f dommunity Gq^ernment, elthou^li our block mangers, in 
•actice, have a Significant in oommunl^^affairs* Accepting that

6u r present p o lic ie s  are adequate, the  wC ounp il,t fu n c tio n  〇/  the b lo ck

managers has l i t t l e  p lace i



KBwwmjsa.'JDATION: I t  is  recommended th a t a N is e i comffiunity c o u n c il as p re s e n tly  
n rovided fo r  be e le c te d  c o n s is tin g  o f one re p re s e n ta tiv e  from  ea®h^ 1f )ĈGat they also be permitted to hear co雌 ittees or indiv^als デ  ^  t匕
suggestions o r com pla ints so re ce ive d  be considered by them and subm itted to  
th fSP ro ie c t D ire c to r in  w r it in g . I t  is  fu r th e r  suggested th a t when deemed 
advisab le  by them th e y  re fe r  m atte rs in  v ir it in g  to  the  b lo ck  managers fo r  
advice p r io r  to  su b m ittin g  them to  the P ro je c t D irectoP r

ax)  C ^ J jA
T h is recommendation^ g e n e ra lly  oonform#-^C om m ents,.

/t^TV\/VW\AVVvX^ 
p o lic y  itr-c i

our present



SCCMiSNDATlREC〇W2M)ATI0N: エt is recommended th a t the Proje c t D ire c to r re fe r  in
w r it in g  o r d iscuss o ra lly  w ith  e ith e r the  b lo ck  managers o r community c o u n c il 
any m a tte rs  upon urtiich he desires advice o r recommendations. In  o th e r ^ r d s ,  
th e re  should De a fre e  exchange o f in fo rm a tio n , suggestions and recoiaaiendations 
p e rta in in g  to  community problems between the b lo ck  managers, the  community 
c o u n c il and th© P ro je c t P ire c to r .

广  _■ IIP _| rwL- mJWaL. i l i - jW " *  —

j  的如

is

j>P〇Q»^»TII!l—

fg-Moy h1g pm pnnnl 7 f 11

Comments： (K im b a ll) The anggagtiran ^  ■厂

ĵ m m sA ee^e  w ith - t iw -  Corine -eM -reouiiim iiiifln tl nTm

b a s ic a lly  sound厂  

、議 破 ，岭 に 和 醸 ~~Howoveg, if -  

付 r〇けnr n奸^ 4̂ «rけ•h-Prttiwŷ cr«te’¥anafteP*-Qg-4^^ouiK5U  IT wouiT
mimiiet.lLluirlrgtwcwthe two fei^upa u i〇n^cent\ta.tt.on of

whioh al3g#&dy-^#gtt» ^olldHi'l'ty•

I n  most cases , how ever, th e  P ro je c t  D ir e c to rs  make a p r a c t ic e  o f c o n s u lt in g  wiish

e i t h e r  th e  Ccramunity C o u n c il o r th e  b lo c k  managers b u t  n o t  w i t h  b o th *  C o n s u lta t io n  

w ith  b o th  g roups on a s in g le  p r o je c t  w o u ld , w© f© e l# le a d  t o  c p m p e t it io n  between 

th e  tw o  and ode w ou ld  icERannriE a cce n tu a te  th e  c leavage between g e n e ra tio n s  w h ich

now c o n s t i tu te s  one o f the  m ost s e r io u s  o b s ta c le s  to  community s o l i d a r i t y .



ON: I t  is  recojmended th a t a l l  committees re p re se n tin g  the 
people d e s irin g  an audience w ith  th e  P ro je c t D ire c to r be formed o f members 
o f e ith e r  the b lo ck  managers o r the community c o u n c il a fte r  s u ff ic ie n t data 
has been ob ta ined  by them* In  o the r words a l l  committees p u rp o rtin g  to  
rep resen t the  people must c o n s is t o f members o f one o r the o th e r body. 
U n o ffic ia l committees are to  appear be fore  e ith e r  the b lo ck  managers 
o r community c o u n c il to  p lead th e ir  cases th e re .

Comments: .(K im b a ll)

idl^nwaa In  ro o ^ fe n ititn

th is  recomm@nd&tion<^«MMd

a it t tm  o f the need fo r  re g u la riz e d  and b e tte r

organized means o f eomraunication between the a d m in is tra tio n  and the evecuees,

Tn jvtap十i no ■■Prmjor>U V ir in»♦■の” a 1，，ザ ■甲nLCAltT•デ？
> w  A /V ^ 4  , ヴ
o v o ry t^p e  gr oupa"_，_I f  th is  augggatdon

tiio  gejv i l l  wuuTfl_ T>e bo stTBngthen 一C m rngtl. In  p ra c tic e "^?

JProject D ire c to r should leave the  door open fo r  any group to  discuss 

problems w ith  him .



I t  is  recommended th a t a l l  recognized in v e s t ig a t in g  committees
such as the F a ir  Labor P ra c tice s  Committee must be formed o f members o f on© or 
both o f f i c i a l  bodies and th a t the P ro je c t D ire c to r re fuse  to  recognize any
cofpynittee no t so ?ori?ied«

vOflunent^: ，{们 胃ntaMi士■)— Tho rctsojaBicttAa^log that* f t l l  inTgat'i>gatinG
n f 11111 TaTi1 171Tim P im Hioitn ComifilttwnY 1m nTnrpnnnfl rrf

Cn ^ €t̂ e H « t ± a i r r " « ^ o r t ? c t H iy r W T J « T f l i r T F ' iE ^ F T r ' f § r 8 'm B B t r a » ' i? ^  

cipeatiUBBS o f 十加  丨 nnotf^eafliuni t̂eT̂ Ĉotme44r.iseia^#gg

This recommendation, we b e lie v e , imposes to o  s t r i c t  a l im i ta t io n  on evacuee 

p a r t ic ip a t io n  In  community a f fa ir s *  We are in c lin e d  to  fe e l th a t a l l  

camraittees o f th e  in v e s t ig a t iv e  type should be oreated by 131 e CouaciX 

bu t th a t non-members o f the Council should be inc luded .



R£COM&£EUDATION: I t  is  recommended th a t the Community C ouncil appoint from  
i t s  members a le g is la t iv e  committee to  compile and prepare re g u la tio n s  or 
ordinances fo r  the GoTernment o f the Center* P r io r  to  submission to  the 
D ire c to r fo r  approval o r ve to  these proposed ordinances o r re g u la tio n s  
should be subm itted to  the C ouncil as & whole* I t  is  suggested in  th is  
respect th a t oons lde ra tion  be g ivon the adoption o f the peaal code o f  the 
s ta te  in  vdiich the Center ie  loca ted  and th a t such added ordinances as may 
be p e c u lia r  to  the  Center be recommended to  the  P ro je c t D ire c to r*

C〇j〇ment||: Present p o lic y  does no t in s is t  upon th e  appointment

o f  t i n  le g is la t iv e  oorainittee to  prepare regu la tions

present p o lic y  the  P ro je c t D ire c to r  may veto o n ly  those ro fiu la tlo n a  udiieh

p o lic y  needs to  be changed, in  p rao tieo  4ho peQj4m#r-frHj9rnBya

however, delegated > u um—tii ju .  th is

are in  excess o f the a u th o r ity  granted to

have not had s u f f ic ie n t



The r i | p t  o f rev iew  or J u d ic ia l dec is ions is  a lready obnta ined

摊 琴 挪 网 碎  挪  5^1 ：

This is  s u b s ta n t ia lly  cons is ten t w ith  present p o lic y#  The sekks one KJOBjaKfeiasn

exception is  th a t our Acka i n i  s t r a t i  ve in s t ru c t io n  on ocxmnimitygoverEcment 

leaves the method o f x^tpcaiaatxixs s e le c tin g  the ju d i c i i n s t e a d  of

p ro v id ing  d e f in i te ly  fo r  appointment by the p ro je c t D ire c to r*  In  p ra c tic e , 

most ju d ic ia l  commissions have been se lected by the canmunity councils  and 

and have, to  the best of our knowledge, been fu n c tio n in g  in  a g e ne ra lly

sa tis fac tca ry  manner.



\4
RECOMKJENDATION: I t  is  recommended tb« Intez*nal S e cu rity  C iv is io n  present a l l  
mi8demeanor cases to  the  coamlssion and th a t the  P ro je c t A tto rn e y  serve in  an 
adv iso ry  capac ity  on ly* I t  is  no t recommended th a t th is  coiamission assume 
the d ig n ity  o f a cou rt but merely fu n c tio n  as a hearing bosrd so &8 to  make 
recommendations to  the P ro je c t B ire c to r*

9〇mment^: Th is recommendation again emphasizes the p o in t /o f  the

degree, o r eWount o f a u th o r ity !  which we Ciin, o r/a re  w i l l in g ,  to  delegate to  

th® evacuee groups. I t  is  probable th a t an a d m u iis tra tiT e ly  c o n s titu te d  

Hearing ®°a?^ w〇u ld  fun c tio ^r adequately in  handjling minor in f ra c t io n s *  

Howevert Hhf one o f  our o b je c t! tbs is  to  create /end fo s te r  a sense/ o f

eommunity r e s p o n s ib i l i t y  /nd  to

t io n  o f  and orde^ 

than reqlbrnmended

fed to  8 trengthon In1 

row Id 0 o f

— n a lc o n t r o ls in Y h e p r e s e r v a -  

e l ib e r a l  de lega tion  o f  a u th o r ity

In  le g a l th e o ry , o f course, the ju d ic ia l  ccmmissioais ha r̂e no s ta tus 

whatever as courts and are m erely a d m in is tra tive  bodies# In  p ra c tic e , 

however, we fa vo r g ra n tin g  them as much re s p o n s ib il i ty  as p ra c tic a b le

in  the in te re s t  o f strengthening

over th© d is s id e n t and troublem aking groups



RECCUSOSIDATION: Unless the re  e x is ts  a p a r t ic u la r  reason to  the  c o n tra ry v 
a l l  such hearings should be open to  th e  p u b lic *

Comment,:



RECOMMENDATION: I t  is  recommended th a t there  be es tab lished  c e r ta in  forms 
o f  punishment th a t may be in f l i c t e d  w ith in  the Center i t s e l f .

There is  p re se n tly  an a d m in is tra tio n  p o lic y  th a t the evacuees cannot 
be f in e d  by the lo c a l a d m in is tra tio n . I t  is  ' f e l t ,  however, th a t p e n a ltie s  
such as the fo llo w in g  w i l l  have wholesome a ffe c t  on p e tty  v io la to rs .

1* C ance lla tion  o f pass p r iv ile g e s
2. Confinement to  quarters
3, D en ia l o f permanent and temporary leave
4* C an ce lla tio n  o f work p r iv ile g e s
5» Revocation o f d r iv e rs *  licenses  ,
6* Segregation*

And o thers*

Comiiient| ： A d m in is tra tiv e  In s tru c t io n  85 de fines offences and

punishment/which may 〆  in f l ic y 4 d  w ith in  ce n te r, ^ b i s  in s t r j/c t io n

obvia tes Any need fo J  extendoa comment ofx th is  recommendation ^xcept th a t 

the p e n a ltie s  w h ic ^h e  proposes are in /som e  instanofes p re ro g a tive s  o f the 

a d m in is tra tio n  ana shou ld /no t b© conferred on a J \ ia ic ia l Conpiesion*

Our p re s e n t A d m in is t r a t iv e  I n s t r u c t io n  on t r i a l  81id pun ishm ents p ro v id e s  

t h a t  th e  maximum p e n a lty  t h a t  mey be imposed b y  th e  P D o jec t D ir e c to r ,  i n

o r  su spens ion  f o r  n o t  more th a n  th re e  months o f  w o rk  p r iv i le g e s ,  wages, 

K i is h i i ig  c lo th in g  a llo w a n c e s , ynem plqym ent staR^goac ccm pensa tion , w e lfa re  

g ra n ts ,  o r  o th e r  pay p r iv i le g e s  to  w h ic h  ih e  o ffe n d e r  may be e n t i t l e d ,  

o r any co m b in a tio n  o f  th e se  p e n a lt ie s #  We b e lie v e  th e se  p e n a lt ie s  a re  

acia£fstsxjc s t i f f i o i e n t  f o r  th e  pun ishm ent o f o ffe n d e rs  a t  r e lo c a t io n  c e n te rs

s h a l l  be im p rison m e n t in  j a i l  f o r  n o t  molse th a n  th re e  m onths,



HECCASMENI^TI伽 ： I t  is  recommended th a t a l l  misdemeanors, and o f course 
fe lo n ie s , fo r  which these m enia l form a o f punishment are not commensurate 
be tra n s fe rre d  to  the s ta te  cou rts  fo r  pitosecution*

Comment參： (Sljubuir)grcsent polioy Hlrm^^gr-jpoveyg



RBOOMMENDATIQKT: I t  i s  recommended th a t a t the P ro je c t D ire c to r 's  conference 
to  be he ld  in  Washington th e re  be compiled a t th a t tim e a se t o f  re g u la tio n s  
fo r  adoption and subsequent d is t r ib u t io n  to  the b lock  managers fo r  the  
in fo rm a tio n  o f the evacuees* I t  is  suggested th a t any v io la t io n  o f such 1)6 
re fe rre d  to  th s  ju d ic ia l  coAmittee fo r  hearing and reoonunendetion* These 
re g u la tio n s  should inc lude  in  a d d it io n a l to  c r im in a l m a tte ry t h e a lth , f i r e  
and t r a f f i c  ordinances*

Comment^: (K im ball# j i t  w p if l^ iin f io u b te d ^ jr^  d e s ira ^ te tb  have ^-gsnerB l 
d fBoussion^^^eg^at^ons^affectiixig e^e(weeaŝ but^0f^h al^ ead y^ ^ ta^ lish ^ d ^

p ) l ic y  5?n tb is ^ r o in t  ^ e m \u n n e < ^ ^ a ry ^ D ^ Q m ^ ^ ^ e ^ 80^v〇f^ r© g u ia t^〇!

{posed here*

We are g».3r1? g lad to  have th is  reooramendatiomE end w i l l  consider i t  

in  plaxining the agenda fa r  our n a tio n a l conference#



RSCOMBSMDATKK: I t  is  recommended th a t p r io r^  during and subsequent to  the 
adoption o f  these recomoiendatlons i t  be tho rough ly  understood among tbe  
evacuees th a t  the  P ro je c t D ire c to rs  reserve the  r ig h t  to  approve or ve to  
any reco腿 ende.tion made l>y any o f the Government bodies, groups or 
committees•

Under p resent p o lic y ,  the P ro je c t D ire c to r  has the r ig h t  to  veto v a x f 

any re g u la tio n s  or ordinances passed by the 0onmunity 001111o i l  which 

xxsDdbnmtxjbKtaoetxB士 are in  excess o f the  a u th o r ity  granted 

to  the C ouncil*

Oonunan

regu la



REC0MMS1TDA.TI0N; I t  is  reeammended th a t a f te r  co n s id e ra tion  has been g iven 
the  d e s ir a b i l i t y  o f  adopting such a form  o f g〇Ternm®nt i t  be u n ifo rm ly  
adopted throughout a l l  re lo c a tio n  centars*

Comment^: We agree th a t the basic p o lic ie s  governing ConaBinity

Government should b© un iform  a t a l l  cen te rs . (ifCweveri /^ t would^seem xindesirable
B — 一 ■■一 . ^  M 、<5な

r ig o ro u s ly (d e fin ©  ppoceaures th a t each center could not develop i t s  own

forms to  meet lo c a l s itu a tio n s *



REOOMMaJDATXOfis： I t  is  recomended th a t i f  th is  o r any o th e r s im ila r  form 
o f  community government be adopted, th a t i t  no t be discussed w ith  the 
evacuees p r io r  to  adoption bu t th a t i t  be given t h o r L ^  c o n s r^ ra t io n  bv 
the a d m in is tra tio n  and then in s tru c t io n s  issued th a t such a form o f 7 
goyernment w i l l  be placed in  e f fe c t .  ® r〇rm o f

■acuuKeaxsksniiidzkexflxesEuesgeiizicB evacuee pRiTfcioipa*fcion in  coi33111u n ity

govermnercfc should be encouraged a l l  along the l in e  and in  ev©ry fe a s ib le



RECOMMENDATION: It is recommended that complete information on all usual 
or predominant complaints affecting a group or class of Jepanese be called 
to the attention of the Seat of Government, where consideration may b© 
given them and if possible, corrective steps taken or assurenca given the 
avacuees that their complaints are without foundation*

Comment多： frii.il m m) I ii iiijiTiii j 1

anri ftHTiaao ri<anw#̂  nwd"T ixjLieiyg1 ■由

This recomnendation is sound and co ns is ten t w ith  the  p ra c tic e  TisMch we 

now fo llo w in g  to  the best o f our a b i l i t y *


