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Wt the purpose end proper comprehension of this story €a trails*
portation, | think it well that a brief history of all the
component parts of the Motor Pool be made specific, ending with
the special problems and incidents*

Thie story covers ny own experience from Jane, Iffi until December
31# 1973* Motor Pool operation entailed the following respon-
sibilities;

fhe motor pool, the Parker-Poston and Inter-camp bus lines, trash
and garbage disposal, service stations, garage, examinations and
issuing of Driver’s permits, enforcement of safety and traffic
regulations and clerical reports.

TBB POfOn WOOL

fhe Motor Pool, in the earlier part of June, 19942 consisted of
*0 cargo trucks, approximately 6 dunp trucks and 6 flatracks* fhe
cargo trucks furnished by the army and the others were sent

here by WFA*

Through the loan of equipment by the Indian Service, and other
departments of the government, and the transfer of additional
equipment from the army and the necessary lease of 15 units from
evacuees, the fleet was built up to approximately 375 units by
December, 1942, After that month, we dispensed with the leased
trucks and returned some of the borrowed equipment to Indian
Agencies so that by December, 1943 we had approximately 332 units.

Due to shortage of repair parts we had approximately JO Inactive
units, which made an average, as of December, 193 of 262 units
operating at all times*

Befrigeration units, truck-tractors, and semi—trailers were purchased
to handle shipments from the rail-head at Parker to the project,
which was approximately a 19 mile haul, fhe Motor Pool, during

this period operated on the folllwing basis;

fhe division heads submitted their requirements for what equipment
they would n**d to operate the various units, and after proper Justi-
fication was made, the equipment was assigned to that unit, fhe
Kotor Fool itself retained sufficient equipment to operate general
hauling and taxi service where equipment was not needed on a full-
time basis. Drivers who operated equipment assigned to departments
were examined by the Motor Fool but worked directly under the super-
vision of the various unit heads.



At the beginning of the project, it wee only necessary to establish
one Motor Fool, which was operated at Unit |I. However, a« addition-
al evacuees cane into the Center, and the program progressed, pools
were net up is Units Il and 11l and were in complete operation by
Becamber, 1972. 411 units were under the direct supervision of

the appointed dispatcher in Unit I,

The Fool at Unit | was first supervised by appointed staff and up
until the middle of January, 19"3» was operated in that rasnner.
However, 1 felt that these pools could be operated to better advan-
tage by using an evacuee staff entirely* % approximately the
middle of January, 1973# this plan was carried out* Therefore,
from that date until December, 1913»  which time | was trans-
ferred to property Control, the Fool operated under nmy supervision
with an evacuee assistant and evacuee dispatchers in all three
unite* | believe this proved very successful.

Unit | operated with an evacuee supervisor and four dispatchers,
with $ dispatcher on duty every day in the year from U AM. to

11 P.K., with the exception of Sunday, at which time :|fert was a
©an on duty between the hours of I AM. to 11 F.M. At Units 1l

and 111, the Motor Fool was in charge of an'evacuee dispatcher, the
Po 1 there only being operated fro© 8 AM. to 5 F.Me, Monday through
Fridays 8 AM* to 12 noon Saturday, and closed on Sunday. Ordi-
narily equipment was not in operation after 5 F.M.; however, it
must be realised that there were a number of operations in connec-
tion with the project that were necessary operations 2b hours a
day, for instance, fire, ambulance, police md irrigation. This
equipment vas authorised on t. is basis only on proper justifi-
cation supplied by various division heads.

? AHOH-POSTOH AKD P?T4H~CAMP W $ L2MS$

At the commencement of the project, although we had no adequate
passenger equipment, it was necessary that we meet both the morning
and evening trains at the Parker rail-head, both for the arrival

of evacuees,visitors and personnel coming to and leaving the project.
Vie used, at that time, army cargo trucks for this purpose, but in
September, 1972, we purchased a email 10-passenger bus which helped
materially In. the comfort end transportation between Poston and
Parker.

let' r, with the inception of the relocation program, we purchased
a large used UO-pasponger bus, which Improved transportation greatly
between the two points. Until June, 1973, this bus line was operated



by tii® appointed personnel; however» la July, 19°3* we placed
evacuees in these positions and the hue»line operated smoothly,

fhe schedule covering the bus line between Pgpton and Parker left
Poston at UA.M., arriving at Parker at UjuO AM, Tills bus returned
to Poston after the arrival of the train, on no set schedule, as
train arrival was very unpredictable at that time, the evening

bus left Poston at 8 P.ff. and arrived at Parker at SjHO P*M.j how-
ever, this scheeule was changed to 7 P.M. in order that persons
have sufficient time to purchase their ticket® and check their
baggage.

After all three unit® were in operation, we found that we had in-
sufficient automobiles to accomodate the amom<t of passengers who
had to transact business between the various units and even if we
had had sufficient automobiles, it would have amounted to untold
mileage, including excessive use of gasoline and tires; therefore,
in September* 197» after making' a complete sudy» V® put into oper-
ation an inter-camp bus, operating b tween Unit 1 and Unit 111,
on an hourly schedule during business hours. Our records indicate
that from June, 1 9 to December 31* 19°3» we carried on the anti#*
bus line* which included the inter—eamp and the Poston—Parker
schedules* approximately 130,000 passengers without a single reported
accident. This, we feel, is an excellent, record, far below the
national average and credit may be given to the very close cooper*
alien of the evacuee* who observed traffic regulations prescribed
at that time.

THASfi AAD QARBAfIB DISPOSAL

The disposal of trash and garbage we® very unsuccessful at the
start of thepreject, due to the very nature of the work. Jt was
hard to get evacuees to handle garbage. The Sanitation Department
med© a very good attempt to operate the garbage disposal; however,
this proved unsuccessful and a little later in 1942, a unit wst
set up by itself with an appointed staff member in charge. Once
again this proved unsuccessful.

The administrative head then decided that the Motor I-bol should
take a twing *t it, end while we do not vi *h to brag, it did finally
operate successfully, once again due to the close cooperation of
the evacuees with whoa the problem was discussed and brought out

in such a manner fet it made them conscious of the danger to health
which was involved. ?*ry few complaints of being left were received
and both items were cleared up on a daily basis* The evacuees,
however, did ask that they be permitted to go to work eedty In the
morning rather than work through the heat of the day; this was



« If*

approved md we placed the responsibility tapon an evacuee foreman
and the job was done successfully*

In September* 19"3» the Agricultural Department initiated the hog
project and they were desirous of using the good garbage that could
he obtain*! from the seas halls in Unit |; This developed into a
problem, but after frequent conferences with evacuee» and chafe

in the dining halls, we finally arranged to separate the edible
garbage and the Agricultural Department took over the entire gayw
bag* situation at that tice in Unit X. ffe responsibility of the
disposal of the trash still remained with the Motor Pool.

X» October and November, 19U3, the hog project reached the point
where more edible garbage was necessary and by the end of December*
19&3* the Agricultural Department had taken over all the garbage
from the three unite. However, once again, the trash disposal

was still the problem of the Motor Pool*

In the disposal of trash* two ether problems presented themselves,
one was the sorting of tin cans that could V wused in the war effort
and good crates that could be utilised for the harvesting of vega*»
tables* the tin cans were placed in a separate pile and the useful
crates were turned over to the Agricultural Department for use in
distributing harvested vegetables to the mese halls. In *11, It
can honestly be stated that this operation was finally successful
aft; r the changes were made through the Motor Fool end Agricul-
tural Units*

sames STAfioss

Once again we come back to the beginning of the project, regarding
the dispensing of gasoline to equipment. This was a very diffi-
cult problem and a terrific fire hosard, fhff; were no dispensing
pumps* not even ordinary barrel pumps, for mshort time gas was
placed In equipment ty running it out of a barrel into five gallon
cans and then placing It In the equipment* It was necessary to do
It in this manner so that we could keep track of the amount of fuel
used. In July, 192, | managed to borrow an old typo hand operated
service station pump from the Standard Oil Agent in Parker, Arisona,
and used it until September, 19t6, when to our relief five new
electric pumps came to the project. Three of the® were set up in
Unit | and one each in Units Il and I1l. Much to our relief and
pleasure, shortly after that we installed air pumps and running
water at the service station. A ruling wag made that no pi*«e of
equipment could obtain gas until the driver had checked the air in



the tire«» water In the battery and water la the radiator*

the station at Unit | had a supervisor and five attendants and was
©pen from 8 A*M* until 5 P*M* every day with the exception of
Sunday* at which time It operated from 8 A*M* until 12 noon for
emergency purposes* She stations In Units 11 and 111 were operated
from i AH* until $ P*M* Monday through Friday* 8 AM* to 12 noon
on Saturday and closed on Sunday* X mi$xt make mention here that
during the last six months of 1943« equipment could only obtain
five gallons of g&ioliae on Saturday or Sunday unless approved hy
the appointed dispatcher at Unit 1* This helped cut down a
considerable amount of unnecessary driving*

QABAUI

la June* 1942* a temporary garage was set up in warehouse no. f#

to take care of minor repairs, “easing and servicing* there was

a very decided shortage of tools and necessary equipment for proper
repairs on the project* There was no greasing rack available* and
combined with this we had severe dust storms* making it very hard
to do the right kind of work; however* once again* w* coin» back to
the evacuee mechanics who worked hard* often up until 11 o’clock
at gi|jh| making minor repairs and servicing equipment* They even
went so far as to send for their own tools* which were brought into
the project at their own expense* We ust recognize the fact that
their wonderful cooperation enabled us to keep equipment operating*
We did have access to the U* S. Irrigation gara$e at barker and
their mechanics cooperated in making major repairs during this
period*

fke new garage and machine shop were under construction at Unit 1*
but it was sot'until September* 1973* that it wa« sufficiently

far enough ahead to start operations. At that time we closed the
temporary shop at Unit 1 and moved into th# large shop, and in add!
tlon, opened small shops at Units 11 and 111 where minor repairs,
greasing and servicing were done*

imtwm mmimnom asp um m of p~anm

After the inception of the first Motor Pool in June* 19"2» it

was apparent that some form of control was necessary l» order to
have experienced operators on equipment# At that particular time*
there was plenty of confusion and not sufficient time to draft a
thorough plan. The onlyfci means available was to accept a driver
provided fee had a current driver*« license to operate e ear or



truck from the *tste is which he had resided. This was the plea
which «wes used until August» 1972, at which time we developed a
driver** application and in addition and ««ranination was made up
for a driver'™ lieenee from this project, hater on the War 3elo-
cation Authority furnished us *4th regular drivers* licensee which
were sent from the Washington office* At that time, | revised

our driver's examination making it more detailed and rigid. The
applicant for a driver's permit was first required to obt?4n hi*
appointed staff supervisor!* signature on the application» stating
that the man was needed for driving government eeuipatent, then th#
application wo* filled out and signed by the applicant* After
this was presented to the dispatcher» the applicant we* taken out
on a short driving tost »t th« end of which time the application
was either approved or disapproved for a driving permit. Thi*
application was kept in a separate file and any infraction of regu-
lation* was kept in this folder for future reference. The ease
driver's permit applied to appointed staff members also.

Of SAffITT AVD T1AITIO EW M I1IS

Again we go back to June» IfAS* when it was found that due to the
terrific road condition, especially outside of the Unit | area,
the crowded condition of the roads, and th« duet/within the Unit,
it was necessary that some traffic and safety regulations be
practicedf

At that time and up until September* 1973, Internal Security*
«eeieWvery little in the control of traffic. Therefore, the
Transportation Department found it necessary to take care of the
situation until such time a* s penal code could be approved through
regular channels. Consequently, the Motor Pool set up the following
regulations* 10 to Ip miles per hour speed limit within the
units; a 29 mil® speed limit between units 1 and Ill, refraining
from reckless driving, speeding, riding on fenders, running boards,
cabs, etc. In th* latter part of September, 19U3, a pen*! code
was approved on the project. It is well to bring out again the
close cooperation of the dispatchers and the staff of the Motor
Pool, ns it was very often necessary not only for myself but also
my assistants to drive around the project after hour* checking on
trucks and equipment that were not on official business, especially
between the project and the Colorado River* To realise the amount
of cooperation w® did receive from these evacuees, one must under-
stand the point that they were definitely on the spot when they
ordered equipment back to the Motor Fool thm was driven by either
evacuees or appointed*!*ft members; however, they did It and a



considerable amount of unnecessary mileage vat aliminetf-d. 1 do
not want anyone to receive the impression that all of the unnecee-
aary driving was eliminated, as this wae practically an Impossible
tatic.

I am very happy to report that during the entire period from May,
102 to December* 1fhj there were only sixteen accidents which
involved the death of a boy (evacuee) and in another an appointed
etaff member (man) was hurt., The boy was killed as a result of
not watching where he was going and he ran into the side of the
truck* She driver was absolved of all blame* She other accident
happened to an employee of the Caucasian staff, who was run into
by a privately owned truck, approximately eight miles from the
project on the road to Parker. Shis man had to be hospitalised
for some tisr with a cut thigh and other minor injuries. Consider-
ing the length of time this report covered, road conditions, dust
and the excessive heat and also the fact that this equipment traveled
in excess of five million miles, this record makes us very proud*

It also is decidedly below the national average of ae-idents*

CLS3ICAI H8POHTS

In June, 1972, there was, due to the absense of a Manual of
Instructions, an absolute lack of reports on mileage} however* the
transportation unit realised thenecessity of having some means

of keeping track of gasoline, oil and mileage In each unit. It
therefore instigated a weekly report of the dally mileage and the
amount of gasoline and oil consumed. Also requested on the same
report was a statement that the 'battery* tires and water in the
radiator had been checked. At first, due to the amount of pressing
work, these were hard to obtain, and we finally reached the stage
where we refused to let operators have gasoline end oil unless
these report® had been turned into the dispatcher*s office pronPtly
on Monday monring following tho week’s operation. At that time

an individual file folder on each piece of equipment was sot up
with a master sheet showing the amount of miles traveled and the t
service to each piece of equipment was completed on every 500
miles or once a week, whichever case first. This was the system
we used up until the time specific reports were required by the
Washington office, and then later a cost accounting system was

put into effect, showing the repair® to each u it*

We started with a secretary assigned to the appointed dispatcher
in Unit 1j later it was found necessary to employ a secretary for
each dispatcher in Units Il and I1l1. From there we found It neces-
sary to add additional staff to take care of the load of clerical



«ork that vat gradually increasing. At the end of Dec«Kb r, 1973»
the clerical staff wag built up to a secretary and four clerks

la Wait | and a secretary foreach dispatcher in Units 11 and 111.
fo adequately fire a fair picture of the amount of clerical work
processed, 1 a® submitting herewith the number of posting necessary
for the month of July, 1973*

YQMB PROCESSED So* PROCESSED SO. OF j?0$TIBS8
Repair Orders S30 3520
Meekly & Daily Reports 1% $ 13W &
Daily Unit Work Usage 1796 6762
All Other Minor Reports Ush 1392

In addition to this we had separate reports to be made up quarterly
for the Office of Price Administration. This required a daily
work sheet in order to give them the quarterly figures they desired
Added to the above« was our problem to keep the Certificate of Gper
atiosie from the OPA for the use of equipment. The clerks* who
covered the above work, were under the supervision of Ifasako Inao,
who took great pride in her work and received the maximum amount
of work from her evacuee girls. She permitted them to take a
fifteen minute relaxation period in the morning fro® 10 to 10:15
and another in the afternoon from 3 to 3*b* 1 can truthfully say
that these girl® were on the job at S ©eclock in the morning and
did not leave until five in the evening. Most of the time the
girls were at work between 7*"5 and 8 A4le Also there were local
calls from the Administrative Management Division for special
reports fro® time to time. The secretaries in the Unit 11 and 111
offices took care of the necessary Unit correspondence, telephone
calls end their daily reports, submitting the letter daily to

Unit 1 for processing.

im o

Very few people, with the exception of the appointed staff who
were here at intake, and the evacuee® themselves, can appreciate
the problem« and hardships that were experienced during the intake
period. Picture, if you can, a temperature ranging from 100 to
120 degrees in the shade, and very little of that, no coolers,

dust blowing so that you could hardly see most of the time and then
you will have some idea of the problems involved.

Under ordinary conditions evacuees were transported to Parker by
rail and brought from Parker to the project, by contract, on bus
lines. In a few cases, buses cassa directly from Assembly Centers.



When evacuees arrived they were hot» tired and had to go through
the routine of registering* "being assigned quarters, and then assist
themselves in locating their baggage as it was dispensed from semi-
trailers in the neighborhood of their ouartere. 1 was extremely
thankful for the first-aid training | bed taken as it became
necessary for nme to take advantage of that training in a number of
instances, ©specially where older people and women wi th babies

were concerned* Meat exhaustion was a problem.

fhe Motor Fool played a major part in intake and one Instance,
which stands out in nmy mind, demonstrates that evacuee cooperation
was at a high level* One morning, 1 do not recall the date, but
believe it was in August* the project director accosted ne about
6*30 and said; fi3ill, woare in a hell of a spot.H 1 asked him
what the trouble was, and he stated that in about two hours approx-
imately 50© evacuees would arrive at the rail-head, and that the
bus company had just Informed him that it would be Impossible fcr
them to have equipmentto transport the evacuees to the project,

fhe project director asked me what 1 thought we could do. | asked
him if he would be willing to leave the entire problem in my hands;
that 1 felt confident we could handle the problem without trouble,
with the exception that we would be unable to supply enclosed buses;
but that we would be able to transport the evacuees on cargo trucks*
Re agreed* | immediately called in thirty—five of our cargo trucks
and all the drivers together, explained the problem and told them
to line up their trucks. 1 said | would take the lead and for
them to drive not closer than seventy-five feet apart, and that
the speed limit would be twenty-five miles per hour. When we ar-
rived at Farker the trucks were placed in a convoy, evacuees loaded
into the cargo trucks and we started back to Unit Ill, where the
new arrivals were to be located. !fhe move worked perfectly; not

a single person was hurt, and it later developed that it was the
smoothest operation handled ©s far as intake was concerned. All
persons in that particular movement were recorded, housed and had
all their baggage by twelve noon.

fhe project director was very much enthused and wanted to know if
it would not be possible to handle all further intakes in this
manner; however, that wag impossible, due to the shortage of equip-
ment and the pressing need for its service in othrr work connected
with the project* $ would like to state that in many Instances
the evacuees along with the appointed staff, worked many eighteen
hour*» days to do the best they could, under the circumstance®,

for the incoming.evacuees*
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TOWKSM? P30BLSM

This fubject 1« one that | hesitate to write about as it wee the
most distasteful problem | had to face in ©y whole experience on
the project.

Mr. Boy Potter, who wee our first Transportation and Supply Officer,
wee transferred to another project, either in the latter part of
August or the beginning of September, 1972, and he was replaced

by Mr. H. H. Townsend, who was one of the roost disagreeable men
with whoa 1 ewer came in contact.

Mr. Townsend came to the project in the early part of September.
He definitely snule the statement that he was not too famiHer w th
government procedure8 and | immediately told him that | would give
hi all the assistance 1 possible could. For the first few weeks,
Mr. Townsend seemed like a very reasonable fellow, but a little
lost* The first indication that | had that things were not well,
were some remarks that he passed which were derogatory to the
evacuees, and that he felt money was being wasted on the project
for th© benefit ofthe evacuees. A little later | found out that
he was countermanding orders, which 1 had issued to my dispatchers,
without first discussing the matter with roe. | believe anyone
will agree that is certainly a long way from cooperation and good
working habits. A number of my evacuee employees reported to rce
complaints about the treatment they were receiving from Mr. Townsend;
but wafertw«tely, there was not much that could be done sinew

the evacuee« were loath to back up their statements so that I

could proceed further with the matter to the .Administrative Manage-
ment heads.

My personal observetien was that it finally got to the point where
he actually despised the evacuees and became very outspoken. This
was also brought out much later in th© strike incident,

STBIKB

If memory serves ree right, the strike occurred on either lovember
1Jth or 18th. My dlspatchore advised me at about 9 AM. that there
was going to be a strike in the afternoon at one o’clock. 1
immediately conveyed that information to the project director. At
eleven o’clock ny dispatchers ©gain told ne that at one o’ clock
everyone w«s going on strike and that they were told not to go back
to work; that sandwich s end coffee were to be served at a meeting
which was to be held in front of the Folic© Department in Unit |.
This inf©matlon was rdiso conveyed to the project director.
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At ace o’'clock the strike was on* The fell detail« are no doubt
on file In the Washington office* The Instances related here

are those only that concern the Motor Fool* At approximately three
o’ clock Mr* Townsend asked ne to get the services of a military
policeman and drag in all the equipment which was operating. 1
declined to do this, on the grounds that 1 did not feel a military
policeman was necessary, and that it would not assist us and might
cause additional confusion as far as the evacuees were concerned*
% five o’'clock | had all of the equipment in the Motor Po 1 and
under military guard, with the exception of one unit, without the
assistance of the military police*

At approximately five A.M., Mr. Townsend, along with Mr. Svans,
acting project director, came to nmy room and told ne that all the
equipment that 1 had picked up, v*e to be turned loose and operated.
I could not agree with this* However, a« they were ay superiors,
the equipment was turned loose as per their Instructions, and the
following morning | advised Mr. Sfopie, who wa® the administrative
assistant, that | did not feel the equipment should hrve been
turned loose under the circumstances* and that | would not be
responsible for what happened to it. That with all the other
problems | had had with Mr. Townsend, led e to state that 1 did
not feel | wished to carry on any longer. On the evening of the
19th, | left the project. 1 returned on the 11th day of January,
1973*  ter Mr. Tow&send had left the project.

For a matter of record, the strike only affected Unit X*

Upon ny return, | found that there was still a lit of resentment
by a number of 1wy former evacuee employees in the Motor Pool that
had been built up by the actions of Mr. Townsends however, this
finally disappeared and the pool again operated smoothly.

in this story tfaer™ Is a blank space of an approximate two month
period* fron the middle of Sovesber, 19h2, until the middle of
January¥*, which X-cannot fill in.

I would like to state here, however, that with the exception of
Mr. Townsend, all of nmy ether supervisors were excellent non to
work with end they did unde -stand the problems Involved on the
project.

I believe the statements regarding Mr* Tewnsend, referred to
above, are a setter of record in other reports of the strike inci-
dent.



fitere is quite » story connect*«! with the segregation movement of
September, 19*3» | h»v* attached to this story detelle of the
handling that was accomplished on this movement; ho ever» it does
not brinht; out the night meetings «ad night work which involved
my evacuee dispatchers.

Three nights in succession until 11 P Ke, ny dispatcher staff
worked with nme planning the movement right down to the number of
the truck ~nd name of the driver who would operate the truck* and
the actuel evacuees who would ride on it when the time came. This
1 am sure you will agree took a lot of e©-p*ration on the part of
the *vacua®@s who willingly g&ve their time to make thé movement
perfect* In addition* ny evacuee secretary worked two nights with
m until 11 ?e**e typing up the final plan so that each dispatcher
had a complete story and each driver had a complete list of whom
he wea to take and when he was to take them* 1 cannot give them
too much praise* for without th”~ir cooperation the movement would
have not floved smoothly. To ny knowledge, thor* va» no hitch

of any kind*

She big kick the evacuees got out ofthe whole thing was the
satisfaction of a Job well don#. Twodays before the movement,

« high ranking'army official had paid ug it visit and ares extremely
worried that we would not be able to move tha people on tire to
moke the arsy schedules* However, onthe first day’s movement an
error of seven hours had been made bythe arsy or the railroad in
their scheduling*

See Exhibit S for details of procedure In the segregation program
a* it applied to transportation.

ihisi of muiBimj

laterally* as- was expected* there was some abuse of the privilege
of driving government equipment* There was, as in any other
problem of handling equipment belonging to either the government
or any commercial concern»' the human side of the picture* Most
of our government equipment was operated by young men and it was
only natural to expect unauthorised rides to be taken* such as
the boys picking up their girl friends; however* 1 do not believe
there was any more of that on the project than would be expected
under normal conditions* It is true perhaps* that there may
have been some additional abuse due largely to the fact that the
evacuees coming to the relocation center did not have their own



automobiles and trucks.

The Colorado Hirer was a great temptation, especially in the earlier
stages of the project before irrigation ditches were operating.

It was extremely hot and the river being only approximately three
miles distent, there was the urge to gc to the river to fish and
swim; however# we made every attempt with the limited amount of
appointed staff we hod, to control the situation» The roads we
knew of that led to tne river were constantly patrolled, but new
roads would spring up over night, and it was a problem that was
very hard to keep under control,

v© were given a lot of unfavorable publicity by various newspapers#
some even printing pictures; one wnica | recall in particular
showed a canvas covered cargo truck* This was used as proof, by
the paper, that the evacuees were.using goyewusent equipment
illegally# However# the only thing that they did not know, and
perhaps did not care to know, was that at the time this particular
picture was taken, the truck pictured was the truck that was
assigned to the Police Department to patrol the river to prevent
trucks and other government equipment from operating for that
purpose* that truck was also used to transport life guards to

the river for the led Grose, as there was quite a number of evacuees
who walked to the river daily for either fishing or swimming.

There are records in the Motor Fool tJnlt to prove this statement,

GooFiHiTioir of menus

When | was assigned to this project, like other fellow appointed
members, | had had no close relations with the Japanese people
or persons of Japanese ancestry* 1 had, however, had the oppor-*
tunity of working with the Have.jo Indians, which are considered a
minority group. This assisted nme materially in ay work here.

Upon sy first arrival, on the project, there was no time to

make an intensive study of relationships and the best method of
approach! and too, there was no setup by the Washington office as
to whether the evacuees were to be paid or not and if so how muchh#
and all other such matters, ljy the latter part of 19*42, some
headway was made in that respect, but still there had not been
much ti e to develop a close relationship.

Upon ayi‘return to the project In January, 1943 * found that |

had two real problems! first, what | owed to the government in the
use and maintain©nee of equipment} second# through the government*
help train evacuees end prepare them for positions when they would



be permitted to return to normal 31fe. After this decision was
mad», it was a question of gaining their confidence. As this
developed, | found out that 1 could perhaps do a much better job
by handling the entire Kotor Pool with evacuees instead of an
appointed staff, giving the satisfaction and authority to them,
fhe matter was discussed with Mr. Haverland, who was Transportation
and Stappi/ Officer at that tine, and he gave ne authority to pro*
ceed, and toward the latter part of January, this was put into
effect.

I immediately placed an evacuee as my direct assistant in charge
of all three unite. The dispatchers reported directly to him and
anything he could not handle was reported directly to me. natur-
ally he had to be trained into the ways of government operations
end it did take some time to develop this to a point where it
operated satisfactorily. However, it was accomplished and the
hiring and firing of drivers was left entirely to him and the
dispatchers, except on special occasions; then it was discussed
with me before my definite decision wag made.

Drivers were hired through personal contact with our evacuee

staff and not through the employment office for two reasons; first,
it was very seldom that we could get the type of drivers we needed
through the employment office, and if we did, it took so long

that it was not of much maststance; second, we found that through
personal contact with cur owmn staff, the incoming drivers were
well acquainted with the working habits, etc., of the Motor Pool,
eve« before application wag made. The final result was that we
felt we received a better type of evacuee which is borne out by
the fact that we had very little turn over*

Our clerical staff was handled in much the seme manner. My secre-
tai/ was thoroughly instructed in her work, and did mwonderful
job and a large amount of work with a minimi® amount of staff.

As a need for better understanding was found necessary, we insti-
tuted is the month of March monthly meetings of dispatchers in
Unit 1, to Iron out the difficulties and problems that were en~
countered from time to time. As the program, developed further,

it was deemed necessary that we should include Units Il and III

and also the clerical staff, and so August 7th saw us institute
meetings covering all three unitv, alternating all monthly meetings
among the ferae units. Unfortunately, previous to this, no minutes
were kept, but with our first meeting on August 7th, which included
all throe units, a secretary was made available and actual minutes
were taken, | have attached copies of 'the minutes- of some of the
meetings, which perhaps will give some indication of fee type of



cooperation that *a® received fro® the evacuee*. | would 1lho to
point out at this time that these meetings were held on Saturday
afternoon®* on the evacueesl omn time. This definitely gives
Indication of the feeling» of the evacuees toward their job.

Buying 19°3* a number of picnics were held for the Motor Pool
employees. The food served at thee© picnics consisted of sand-
wiches, hot dogs and soft drinks.

With the opening of the hug station in ilnit X* a picnic was held
at which b special picture was shown and refreshments served.
Later on* bus » ations were built in Baits IX and 1Xl. These
were built with timber cut close to the river banks. Bus stations
at Units XI and XXI are »till in operation today; but In If$i
when the new Motor Fool was built at Unit | the station was re-
moved to the hospital for the nee of patient®.

Nothing much ha® been said about our pool driver® in all three
units. It was necessary, fro® time to time as the occasion
demanded, to call drivers for extra duty at night to take care of
departing ©vacua*s or for an excessive load of Incoming evacuee«* *
In a great number of instances, these boys put in as much as four
or five hour« overtime to take car# of the additional load and
never once, during any time with the Motor Fool, did any of our
driver« refuse to assist* and in v*»ry few cases did they have an
opportunity to take time off to cover the overtime they put in*

An additional duty was added to the Motor Fool August, 19"3* «ad
that wa® in the handling of repairs to equipment* A driver-a«xchenlc
was added to our staff end any unit that was in need of repairs
was brought directly to, the Motor Fool with a slip stating Shat
repairs were needed. This driver-mechanic Inspected the ear and
added to the list what he found was necessary. The car was then
taken over to the garage with a repair order* After the ear was
repaired, it was returned to the Motor Fool and then turned over
to the person to whom the car»* wee assigned* This proved to be an
excellent idea. It assisted th- gerege in two ways; first* it gave
the garage a complete repair order and eliminated time in looking
for additional repairs; second, it kept the loafers away from the
garage which speeded up the work.

One other duty worthy of mention was the handling of off project
cars. This was under the supervision of the dispatcher in Unit X
and before a car.left the project It was serviced, greased and
road tested and all necessary-hand tools were signed for by the



p*r»on using the car* Whan the car wai returned to the project,
the driver would he relieved of the tools end the car again road
tested end sent to the garage for repairs, if needed. Thim kept
our off project dare in good condition.

$hera are other numerous Instance« of the close cooperation of the
evacuee« but 1 believe the incidents listed above are sufficient
to show the smooth operation of the unit*

Watur&lly there were a lot of complaints because people could not
.get equipment when they needed it," and this was wrong and that was
wrong, but they war© minor problem» and ones that appear in every
day business and cause no serious trouble*

QLQBXm sTATmmf

It will be noted that the first person has been used largely through-
out this story* This is due to the fact that it vac say problem
to organise the unit.

Through all of this period there were mry heartaches, laughs,
and serious problems to, overcome, but | can seriously say that X
enjoyed ny clots relations with the evacuees, fhey really did a
wonderful Job*

fhe reet of t is «tor/ from December, 19U3, will have to be told
by Mr. Horn, present Motor Maintenance and SquipmoBt Supervisor«’
a® | v*e transferred from the Motor Tr--nsp©rt Malt to Property
Control on the first day of January, I'IHh/

MOSS«  Inhibit Il gives a detailed accounting of the Segregation
oovexsesfe as it affected transportation,



EXHIBIT |
August 7# 19H3

Meeting Held by Transportation Section in Conference HOO® at 1530 P»M.

Members Presenti Mr. Barrett Ken Amano
Charlie Hakamura Johnson Shimizu
Mas Inno Bill Honda
Kay lIxuka Kaizo lkemi
fuse Ashida Sayoko Kobara
Tom Heyashi Mamie Yoshide

Mr. Barrett opened the meeting By stating that we hare been haring
meetings with  thedispatchers in Camp | butthat we had orerlooked
Carps 21 «nd I11. In the future* If it wasso desired» we would
hold regular monthly meetings to discuss the problems of transport-
ation. A rote was then taken and it was unanimously agreed that
we would hold themeeting on the afternoons of the first Saturday
of each month andthat these meetings would be alternately held

at Camps I* Il and IllI# She next meeting would be held at Camp Il
on the afternoon of September U. This meeting was to include all
dispatchers and secretaries.

Mr. Barrett went on to outline the transportation tie-in with the
administration« showing that Mr. Head is I?reject Director and

Mr. E&pie is the Chief Administrative Officer and Mr. Haverland-
was Supply and Transportation Officer and directly under him comes
Mr. ¥ickerahara in charge of warehousing and himself as transporta-
tion head, further breakdown revealed the fact that Mr. Kenneth
Asian© was Supervisor of the Motor fool at C&mp I* having directly
under him* four dispatchers. Mr. Johnson Shimizu wag Dispatcher
at Ganp Il, who is not only responsible for the Motor fool* but
also included the supervision of the service station and garage.
In Camp Il11* Charlie H&kamura was Dispatcher with the same super-
vision as Camp I1* that is, also garage and service station.

He also brought out the point that the secretaries involved in

the Transportation Department were very important to the organization
inasmuch as the dispatchers themselves were busy at all times with
the handling of equipment and other duties, and the paper work

which has to be very carefully taken care of so that proper records
and charges can be made to the various departments was a very import-
ant part of the program. He asked all to take very active interest
in turning in correct reports to eliminate a lot of unnecessary

work and also that secretaries could get reports out on schedule.



(Jetting together the reports has always seemed a secondary condi-
tion. It was brought out that it was just as important as keeping
equipment running and, therefore, we appreciate their wholehearted
support in getting reports in on time and aeelsting the secretaries
In all ways possible to get their work done* Mr* Barrett then asked
the secretaries is Camps Il and Ill to be sure that reports got

into hit secretary in time at Camp | due to the fact that It was
her responsibility to get all reports together so that they could
be handed to the cost accounting section, not only in good shape,
but on time*

Mr* Barrett then brought out the fact that we had done a very good
job end that he was very proud of the transportation organisation*
He felt that it was one of the outstanding departments In the whole
project inasmuch as wo were called upon to do most any kind ©f a
job and that it would r eouire sincere and honest cooperation to

get the Job done. Re went on to state that he was are that no

one had tried in any department to get the job done on time. He
broui“at out the point that wo were now facing a much tougher prob-
lem than we had in the peat inasmuch as segregat* ion was soon to

be upon us, which would require the moving of a considerable numberr
of people and it would have to be done on a schedule. In addition
to this, the summer school definitely increased the problems of the
Transportation Department and that if we did not have sufficient
help to take care of the situation to please advise him what addi-
tional help would be necessary and also to be sure to have it accom-
panied by e letter so stating and showing why, in order that we
could get our quota of employees raised to take care of the job*

Mr. Barrett brought out the point that a bulletin had been issued
by Mr. Head stating that all work in connection with segregation
was to be given preference and It will take priority over all other
activities and requested the transportation Department to do all
in their power to facilitate the work of the segregation program*

fhb next item in the meeting was the setting up of the new numbering
transportation requests. Mr. Barrett brought out that all pool
trucks, when sent out on a job (this also includes automobiles

in pools) must have first a trip ticket made out as must be filled
In upon return, stating the mileage and so forth as outlined on

the form. The forms were numbered consecutively and all forms

must be accounted for* If one were spoiled due to an error or for
some other reason, it was not to be thrown away but was to be

marked and turned in with the rest of the forms. These
forms were to be transmitted to his secretary once a week no later



than Monday mornings os the first bus arriving from Camps Il and
m

fhe question was then discussed as to whether all transportation
requests had to h°ve the sighature of the ©ember of the. personnel
who requests the transportation. Mr. Barrett answered the question
by stating that he thought the dispatchers were well enough ac-
quainted to recognise an honest request for transportation without
putting a Hoottleneck* into the program. However, it was definitely
stated that should the dispatchers feel there was some question

as to the legality of the request the dispatchers should receive
the O.K. of the personnel ©ember before proceeding to fill the
request.

Mr. Barrett talked a little while about the segregation program
and requested dispatcher® to ask persons who were employed by
them or on their payroll to let the dispatchers know if they were
going to Tule hake so that advance arrangements could be made to
replace them. This is especially necessary due to the fact that
the transportation problem at the time of segregation is going

to cal 1 for every available driver that we have on our payroll and
we would not want to wake up on the morning of segregation and
find out that half of the employee* were planning on leaving on
that day to go to Tula Lake, which would leave u® sitting out on
a limb without drivers.

The next item discussed on the program was the new system of the
handling of repairs of trucks and cars to the garage. Mr. Barrett
reported that the garage had definitely stated that it had helped
them considerably in controlling equipment and they had definitely
speeded dp their work in getting cars out of the garage since

this system had bean placed into effect.

Mr. Barrett read and discussed the progress report for April, May,
and «funs that he had recently submitted to Mr. Haverlandls office
bringing out very clearly the number of requests for transportation
that have been filled, the number of nils® equipment had traveled
and also the amount of posting It was nseeseaxy for the- d erical
help to make in order to complete this report* He congratulated
the transportation force on the fact that the mileage per gallon
had increased considerably during these months over that of January,
February and March and that it reflected very definitely on the
control of equipment which automatically gfvc th< dispatchers
credit.
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Ur* Barrett then &i©cussed reports that were earning Into the office«
the drivers who, for instance, were signed *Taraan,* etc. He
stated while he realised a certain amount of human element entered
into all business and that It was necessary to have a certain
amount of fun, nevertheless, reports mitt he made out correctly

and that such nicknames should soot he used hut the actual names

of the drivers#

He also discussed equipment still operating at night time, stating
that there had hen considerable improvement hat that there were
still a number of pieces operating at night time which should he
in the pool and asked the dispatchers* assistance in controlling
this.

About that time Charlie Hakemura and Kenneth Amano started an
argument about whose trucks were not re-numbered. Ur* Barrett
cleared up the point by asking that all dispatchers have their
trucks brought to the sign shop and have all equipment re-numbered
as the original markings were getting very faint.

Mr. Barrett then discussed the proper care of trucks by evacuees
and speeding. He stated that he believed that if we stopped the
boys and made them realise that there is no equipment and that they
have signed a driverl©application stating the fact that they

do know the speed limits and that abuse of government equipment
will not be tolerated that we would obtain better results than

by letting someone out. When it comes to the point of not being
able to get the job done peaceably and appealing to the boy*s own
honest opinions, then there would only be one thing to do and

that would be to h*we his driving permit canceled. In other words,
correction was considerably more desired than losing your head

and dropping someone o ff the payroll*

Johnson brought up the point should we use passenger cars at
night and in the morning for bringing passengers to Camp X for
transportation to Parker. The answer to this question was that
in most cases there are ©ore than one or two passengers and they
always have some baggage. Therefore, that we should have a
cargo truck to do this work. This for two reasons, first we

were not in a position to supply passenger cars to everyone and
we did not want to be accused of showing favoritism} secondly,
the other reason which is the one that hag already been discussed
that in most cases there are sore than two or three passengers
and that the baggage also had to be handled.
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Gharli® H&kamira brought Vp the question of lubrication and the
new work cards which are «ad© ut* Charlie stated that if he

let Johnson wake out the work card they want us to furnish the
men stating apparently Camp Il wanted the« not only to make out
the card but also bring the sen to do it* Mr# Barrett etated
that he thought that was a local problem between the boys and
that he dldn*t carewhich way it was worked as long as the proper
records were kept. Johnson then stated that he would rather have
Charlie make the cn™d out. Charlie said as long as that is 0.K*
with everyonei we will have it handled in that manner*

Mr. Barrett brou#t up the subject of anyone who f i seriously
hurt while working on the project. He stated that if it was a
very serious accident that Forms 04*1 and CA-2 should be made out
immediately in order to protect the worker for compensation;

that these forms could be obtained through the Supply and Trans-
portation Office in Poston |I. Further, that persons who were
seriously hurt sh uld be carried on the payroll for 15 days. At
the end of that 15 days he would be dropped and if unable to work
someone could be hired to take over his work. However» that no
one could be hired for the period of the 15 days that the worker
who was hurt was carried on the payroll and that all accidents
should be reported immediately to him at Camp |.

It was decided that the next meeting would be held at Camp Il
on September U at 1*30 P.M. and that Mr. Johnson Shimisu would
act at chairman for the meeting. This being all that was to be
discussed, the meeting was adjourned at 2t20 P.M*

Hespectfully submitted,

Mamie Toshlda
Executive Secretary
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September U, 19U3

Meeting Held by Transportstion Section jn Conference Boo®, Halt 12
at X*37 P.M.

Meaner* Present* Mr. Barratt Ken Amano

Charlie Jtakamura Johnson Shimixu
Mas Inao Bill Honda

Kay lisuka Hal so Ikeml
Fuse Ashida Sayoko Kobera
Tom Sayashl Mamie Toshida
Has Banada Toshlko Kumada
Xeitiko Makamura Momoyo Higashi

fosblko Katsumura

Johnson Shimisu opened the second meeting of the Transportation
Department at 1*37 P*M* stating that at the last meeting it was
suggested and unanimously passed that we have a combined trans-
portation meeting regularly once each month, The meeting was
then turned over to Mr. Barrett for farther handling.

Mr. Barrett said he was very anxious about the segregation; that
he realised that all other departments had plenty of work in
connection with the segregation, but that the part the lrenspcit-
ation Department would play wuld be the last and the most import-
ant due to the fact that it involved the moving of not only baggage
and freight but passengers* that they would have to be moved on
schedule in order that the train could meke departure on schedule|
And-with that in mind he read a copy of a memorandum that he was
putting out to all department heads stating that it would be
necessary to call in considerable of our equipment to handle the
situation;" He went on to state the reason that he wrote it* that
they would be prepared to cooperate* as in a number of cases* depart-
ments felt that with equipment that was assigned that no one else
should have access to it. He farther went on to state that he

did not want to disturb too such in the field and in the working
of the project. However, if the dispatchers felt that it was
necessary to call equipment into the pool and should they meet
frith any resistance to notify him promptly so that further action
could be taken.

He went on to outline tentative plans for the handling of segre-

gation in the first place that the crating of furniture had to be
done and that approximately ten trucks and drivers would have to

be supplied to crating crews to go ahead and prepare evacuees*



furniture and personal effects. Immediately after that wee done
and possibly while in the process of its being done, the next
more would be to supply tranks to pick op these crates and nove
to a warehouse for storage until after the segregation when it
would be forwarded to Tula Lake.

She method to be used in handling of freight is as followss

fh@ Block Manager would advise him when the crating i® completed
and the Motor Fool will then supply a truck to the block* 2fae
Block Manager will supply evacuees who are going to Tula lake to
load and unload their freight# In this manner it would mean that
It would necessitate the Fool supplying t rucks and drivers only*

fhe next move in the plan of segregation is going to be the
handling of baggage to Parker* % baggage to Parker, Mr. Barrett
explained that this was the baggage that was to be cheeked on their
tickets and placed in the baggage car. HO went on to explain

that a full fare ticket would cover 150 pounds of baggage end half
fare ticket, 75 pounds ©f baggage and he went on to explain that
we would probably have from 2b to MS hours notice in which time

it will be necessary for us to pick up the baggage from the blocks
by trucks and bring to the Motor Fool where it will be reloaded
on to a semi-trailer and taken to Barker* When picking up this
baggage, it will be necessary to have it weighed, fhls will be
done by placing a platform scale os each truck. Any excess bag-
gage over end above what a family will be allowed will have to be
either tent on later by e"press or sent to the warehouse for
handling with othar freight* It was explained that when this took
place a member of the personnel would undoubtedly go along and
aesiet in the baggage checks. Mr. Barrett hare explained that
each family will be supplied a number of baggage checks previous
to preparing their baggage and that any unused checks will be
picked up at that date.

It will be necessary for us to have a loading crew at Parker to
handle the baggage from the semis into the baggage car and it
will also be necessary to have a crew at the Motor Fool to assist
in taking the baggage off the track and placing it on a semi.

llext movement will be of the evacuees from the project id Parker,
which, if anything» is the most Important phase. Mr* Barrett

want on to explain that all cargo trucks will have to be used

in ithie movement end in addition to two buses and possibly some of
the flatrecks on which we would have to improvise some kind of seats.
In this particular case, drivers will be assigned a block or blocks*
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fhen 1&© driver will proceed to aie designated b|pek and take care
of the passengers to Parker» Tinder a temporary plan It was brought
out that it will be necessary that all evacuees he checked to

he euro that all persone supposed to go were taken In and that

this would probably take place out of the Bridge* possibly two
miles from Damp |* or the place known as Structure 27%%# It was
suggested that this be done in this manner due to the fact that

we would be faced with a number of people saying farewell and it
would be practically impossible to check the© at the blocks*

Hr. Barrett further stated that medical Inspection had be™a talked
about and that «embers of the administrative staff had suggested
that.this take place .possibly at the irrigation in Parker where
there would be a staff of doctors and nurses for this purpose*
After leaving Structure or in others >ords* after having the
evacuees cheeked* the trucks would then proceed to the inspection
stet ion at Parker wher® the evacuees will be checked by medical
authorities and them proceed on to the train»

the last two items* the handling of checkable baggage and passen-
gers would be handled directly by dispatchers in the following
manner» dispatchers would be supplied with two sets of «heats
showing the segregees by blocks» One set should be used as a
master sheet for control by the dispatchers* the second one could *
be broken up and sheets given to the drivers to cover their assign-
ments» fhe master sheet should be kept very carefully, placing

on the sheets the truck number and the driver assigned to their
various duties» In this manner* we could be assured at all

times of just how our work was proceeding end there v ould hot b#
guess work*

*r* Barrett asked everyone to try to assist in getting to the
segregante the fact that persons should only take sufficient in the
train cars with them to cover the two days on the train plus one
day at fule Lake, which would be required before their baggage

in the baggage car could be delivered to them? that the baggage

to be checked or the baggage that will go with them on the train
should only consist of sufficient clothing and necessary materials
to last at Tuie Lake for sixty days.

Mr. Barrett then stated very definitely that all dispatchers should
take immediate steps to Inform their truck drivers of what the
plans are so that there would be no slip-up when segregation starts
and that it was expected that every driver would do exactly a#
he was told and that it would be up to the dispatchers to act imme-



diately when instruction» were given to them. Also that eegregs-
tion took preference over any* other work at this tine end that
any Interference by any other department should be immediately
reported to his for further handling*

He further went on to state that we would not be able to look at
the number of hours to be worked or the number of hours on duty
as this would have no place in the program, or in other words»
everyone would have to put his shoulder to the wheel to get the
48b done*

It was stated that In order to prevent last minute breakdown

that it was planned to have a wrecker or a tow truck clot# at hand
during the movement and have sufficient crews on duty for emer-
gency purposes as there would be very little time to be changing
around trucks*

The movement of sick persons and expectant mothers would be taken
care of» possibly by automobiles, which will be taken care of
directly from this office, further instructions on that will be
forthcoming*

It was also stated that we expect to have the Police Department
assist in patrolling the road to watch for speeding, as the move-
ment of passengers will be large and all precautions necessary
must be taken*

Mr. Barrett brought up thepoint that at the time this work takes
place wt are not going to have time to argue wl th drivers as in
some case© la the pa?t it has been necessary* The boy is given an
assignments. If he starts an argument as to his assignment, he
will be immediately taken off the truck and replaced with another
driver who will be willing to go ahead* The whole thing will mean
close cooperation, not only between departments, but with all units

Sent item under discussion was brought up in connection with the
secretaries* Hr. Barrett suggested that the secretaries at Camps
Il and Il come down to Gamp | and spend a half day in the office
so that they would become thorou?ily familiar with the actual
proceedings and the disposition of all reports and by so doing they
would have a much better idea of how to handle their own problems
and reports.

He asked that cm the drivers* tests to be sure to see that all
questions are answered and that th® department head* s signhature
be placed upon them before sending them to Camp | for processing.



It was also stated that there would he an immediate check by the
Police Department of all drivers* permits* There was consider-
able discussion over the ages of drivers* Hr* Barrett stated

that In line with his recent memorandum it would be necessary for
all dispatchers to check the ages with the Census Bureau before
sending them in as we had a number of cases where boys had mlstated
their ages in order to be permitted to drive and that dispatchers
should place on the driving test that the age had been verified

by the Census Office*

On the weekly bus passes* Has asked to request that we have them
stamped* dated and Initialed so that the bus driver will know
that he has checked in at the dispatcher*® office. Unless this
wae done, bus drivers would not honor these papers*

For® iSl, which is the form that is used for sending equipment

to the garage* was discussed* Hr. Barrett asked that we be sure
and place the department*s name on this form* also the number of
equipment and to be sure and place the mileage the truck was put
in the garage and the mileage when It was returned to the Motor
Pool* This has to be done to prevent considerable running around
of equipment after it gets to the garage*

Mr. Barrett further stated that a number of persons had not yet
learned of the new system for handling equipment to be replaced
and is connection with that* read a memorandum which was being
sent to all departments heads showing the new system*

Hr* Barrett then discussed the figures on the progress report on
July* Stated that there probably would be a large turnover
because of segregation.

Mr* Barrett stated that the President had ordered a mileage cut of
hO per cent and he stated that this was Impossible to do last year
as this being a new project we had no idea of how much mileage
would be involved. However, it was very definitely our problem

to decreese all unnecessary mileage and while we had conserved
considerable mileage* nevertheless* he felt that more mileage could
still be out*

He then went on to tell of the total number of miles traveled by
all departments since January to June 30* which was 1,906*995
miles. He further stated that it was very peculiar to find that
the Irrigation Department had traveled b60o,GOO miles, Hoad Depart-
ment 3?"#000 miles, while the Motor Pool had only covered 228,000



MI##, the number of passextgere carried on the bus line* for the
month of July was 5*37* R slight increase over previous months.

Mr* Shimisu then took hack the meeting asking if there were any
problems in Camps Il or Ill that required bringing up at the
meeting. Kenneth Amano said that Gamp Il had too many truck
drivers* which Charlie Hakaraura answered by asking vimt he was
talking about. After discussion* it was decided that Camp 111
dido*t have too many truck drivers.

It was definitely decided here that the secretaries fro® Camps |1
and 111 would come to Camp | to learn how our necessary reports
were handled.

It was decided that the next meeting would be held In Camp Ill and
that the next meeting would be held Saturday, October 2, unless
segregation movements interfered* |If so, the date would be

changed to October 9* However, it was thought necessary that possi-
bly an emergency meeting some tine before segregation would be
necessary.

Hr. Barrett went on to state that he thought we were getting con-
siderably closer to our goal of 190 per cent cooperation by having
these meeting® and discussing one anotherl# problem® and in view of
the fact that no serious items were brought up before the meeting*
he felt that it was an indication that everyone was more or less
satisfied and were working along in perfect harmony.

Mr. Barrett then brought out the point that there was one thing

we would have to watch closely during segregation and that was while
w# had the authority to commandeer any equipment necessary for
segregation* nevertheless* we did not want to pull equipment unless
It was necessary and that we should not pull equipment that was
necessary to keep the project operating during the segregation period
by that he meant possibly watermaster* s truck keeping ditches

and some irrigation that would have to go on, otherwise crops would
be spoiled.

Hr. Barrett went on to state that both Hr. Harris of the Bducation
Department and Miss Butler of the family Welfare had stated very
definitely that the boys at the 'Meter Bool had been very very coop-
erative and very polite in the handling of the visiting teachers
for the Summer School and also the handling of the repatriates to
Oila liver*
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Mr. Barrett went on to state that Mr. Haverland had not been
able to he present at any of our meetings eo far* hut that he would
possibly he available at some early date.

Mr. Barrett said also that Mj-lispie had received a copy of last
month* b report and that Mr. Uspie wap very much Interested and

felt that this was very outstanding effort in order to understand
bettor everyone*s problems and to progress further in the wssrc of
the project.

She meeting was adjourned at ZtJO P.M. when all persons tnjoyed
refreshments at the Canteen.

Respectfully submitted

Mamie Toshlda
Executive Secretary

Approved {

William A. Barrett
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Hovember 6* 193

Meeting Seld |Ej Transportation Section in Conference Hoomn, Camp 1,
at li25 P.M.

Members Present* Mr* Barrett Ken Amano
Bill Honda Talgo Ikemi
Mas Inao Yoshiko Kumada
Hamiteo Kakamura Has Koehlmoto
Homoyo Higashi Toshiko Katernura
Yoshio Tokuehige Yred fakathikl
Charlie Heleemure Kay Xirafea
?usa Ashlda Tom Heyashl

Memue Toshida

ike fourth meeting of the Transportation Department was called to
order on Bove&ber 6 at 1*25 P.M. by Kenneth Amono, chairman,

tt this meeting it was suggested that all individuale take an act**
tv« part in the meeting and that assignments had been given to all
participants* The topic for this meeting came under the heading
of general improvements and other topics would he brought up at
succeeding meetings. Kenneth Amano then called upon Taiso lkemi
to talk about the problems of night dispatching. It was brou”it
up Incidentally that commencing Monday morning the bus line between
the three units would be taken over by the boys and that it was
formerly operated by one of the female members of the staff. The
incoming bus dispatcher was requested té use discretion in Issuing
end refusing tickets for the bus line. The meeting was then turned
over to Telso Ikemi for,41lsoussion on right dispatching.

He stated that night dispatching was a lonesome |#b because of the
distance between the Motor Pool and the camp. He suggested an
improvement on the drivers stating that tome of the younger fellows
have too much social life during the night and leave the Motor
Pool by saying they will be back in a little while, but that someo
tir«s they are net there for an emergency, leering the dispatcher
in a hole. He further stated that if we could git tome of the older
fellows« most of the social life would be eliminated and they could
be depended upon for emergencies. He stated that sometimes Mr.
Barrett dropped in at odd times in the evenings and wanted to know
where the drivers and equipment were and that it was- rather .enbar*»
rassing answering such questions when the dispatcher could not
truthfully say. He also stated it would be a problem tc get older
men as these men were married and did not see® to care for night
work.
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Mr* Borrett asked If the dispatcher knew what,hie duties and
responsibilities were* He stated that It was the dispatcher's
responsibility to control the drivers and that if the dispatcher
was not doing this, then he was not fulfilling hie duty# Mr. Bar*
rett offered thi following! first, the dispatcher truthfully
analyse himself and firet determine if he were to blame for the
drivers not obeying orders.» If that was not the cause, secondly,
the driver® would either have to take orders or they would have
to be replaced, third, the type of men who could be depended
upon should be hired, and fourth, if we could not get efficient
drivers, we would discontinue pool service at night time until
the residents in general were willing to get together and help
supply the nmen needed. He stated that the dispatcher should get
together with Mr* Amano, who is supervisor, on this subject and
some action be taken immediately.

Mr. Amuse then called on Bill Honda who,relieved at various times
on night dispatching. Mr. Honda ©aid that he enjoyed the night

dispatching and stated that he had no problems with the drivers

taking orders or anything else for that matter# He further stated
that when he gave the drivers instructions* they either did the
job or else.

Kenneth then called for a report from the committee that

was appointed on the investigation of the driving school. However,
since this committee was set up, Johnson Shimizu, who was foreman
of the committee, had left the project and the other boys had not
done anything further on the matter. Mr# Barrett then suggested
that some one be appointed in Johnson's place and it was unanimously
decided that Yoshlo fokushlge take over this duty. He also
requested tom®© Immediate action be taken as all persons felt that
this was something vital and necessary to the project#

Mr. 'Barrett also stated that he had investigated the possibilities
from an administrative angle. He felt that we should look to the
future with the idea in mind of training the high school boys
through a vocational training course and that in turn the Education
Department could recommend them to the Motor Pool as drivers at
the completion of a given court®. At the same time the problem of
training the drivers that we h«ve at the present time is vital*
Mr. Barrett has been working with Mr. Paine, who is in charge of
the vocational training program, who advised that Arizona State
was vitdlly interested in this type of work and that they would be
willing to pay up to if© a month to some member of the Caucasia*
staff to'organize and conduct courses. He further stated that he
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TIB& talked to Hr. Bailer in regard to this and we vara attempting
at the present time to find someone who would be capable and willing
to organise such classée. However* ho did feel that there were
quite a number or evacuee drivers who were experienced and he
thought from the proper approach that they would be willing to
assist in putting on classes to help in the emergency of our present
drivers. He felt that with tho proper cooperation that the final
outcome would develop the following*

1. Decrease the amount of work in.the garage*

2. Prolong the use of equipment now on the project since it
cannot be .replaced.

3* Train and equip evacuees for driving positions when they
relocate*

He further stated that if this type of program had been commenced-i
some time ago, our deadline would not be a# large a® it is at the
present time and therefore, he called for some immediate action on
what could be worked out.

Kenneth Amano asked Fred Bakashiki how he felt about the inspect-
ion and general set-up of equipment. He reported that trucks not

assigned seemed to have more trouble because the drivers do not
check the battery, oil and they very often run out of gasoline.

Frequently he stated that he had to go out and get equipment and
that since we had been assigning steady driver« to definite equip-
ment we had improved the upkeep of equipment considerably. EO
also stated that the older the equipment got, ho one wanted to
drive it. It wee stated that it was broken down, but that in most
cases he found that the equipment was in operating condition and
that when & truck is in need of repair it should go into the garage
instead of being driven, ~r* Barrett answered by stating that

at any time anyone refused to drive a piece of equipment that

was assigned to him and that after it was found to be in good oper-
ating condition that he wished the matter reported to him for further
action.

Fred also brought up the point about Camp H and XIlI equipment being
brought to Camp 1 for repair®. Re stated that some of this equip-
ment could be fixed in Doits Il end Il and that there was no

reason why it should be brought down here to overload the garage.
Mr. Barrett angered this by stating that he thought it was some
misunderstanding between Mr* Seller, Mr. Stewart and blaself, that
originally Mr* Bailer had requested him to see thatall equipment

on which it was necessary to make major repairs be brouidit to Hait 1



and that only repairs of a minor nature he taken oar© of in Unite
Il and Ill1# Mr. Barrett promised that he would take the matter
up with Mr* BeHer and Mr. Stewart in order to speed up the repair
work.

Trad stated also that Camp IIl wanted to come to Camp | to get a
grease job and that Charlie Nakamura fro® Unit |1l stated that
there were only four mechanics there and that they just did not
hare time to take care of all the servicing. Mr# Barrett advised
at till® point that there vat a plan in process at the present time
to supply Unit Il with a grease rack.

Mr. Barrett then said that Fred had a particularly hard job inasmuch
as he had to take complaints fro® everyone, including the appointed
personnel, and he felt that Fred was doing an exceptionally good
job under the circumstances, especially due to the fact that the
drivers hated to hme their equipment tied up on account of repairs#

Charlie Nakamura wanted to know who the tire Inspectors were on
the project# Mr* Barrett replied that Mr. Haverland, Mr. Belief
and %# St. Arne&ud were the recognised inspectors. Charlie stated
further that he was having trouble In getting tires and Mr# Barrett

promised that he would investigate the matter and follow it up
for hi®.

Kenneth Amen© then asked the girls fro® the Kotor Fool if they

had anything that they desired to bring up at the meeting, foshiko
KatsuDiuura said that since weekly equipment reports should cose in
with cost account numbers, it would be appreciated if the dispatchers
would check and make sure that they are on there before turning

the weakly reports over to them and to see that the correct cost
account numbers were on the reports.

Charlie Nakamura stated that a lot of the departments did not know
their owmn cost account numbers. Toshi replied that we would have
to let them know and give them the correct numbers.

Mr. Barrett said that a memorandum had been sent out to all division
heads stating effective immediately cost account numbers would have
to be placed on all reports inasmuch as we were going to be operated
under the WBA cost account system# Mr. Barrett suggested that we
invite Mr. Qoettlng of the coat accounting department to explain

to the Motor Pool the cost accounting system and where the Motor
Pool fitted into the picture, or in general, just exactly what cost
accounting and forms the Motor Fool would be responsible for in
sending to his department. He stated that since we had put out



the aforementioned memorandum that we were rapidly turning into

an information bureau regarding cost accounting and that he himself
was not too sure of exactly what was required. It was therefore
agreed upon that we arrange such a meeting with Mr. (loetting in

an effort to get the entire matter of cost accounting settled.

Kenneth Amano then asked Tom Hayashit dispatcher» for a report or
comments. Tom stated that many of the requisitions for truck# sent
out with the drivers were being lost and asked for a remedy.

Mr. Barrett stated that he did not believe the requisitions should
leave the office and that dispatchers are competent enough and have
enough experience to take care of the details. He stated that

there were possibly a few isolated case® that might hot be according
to “Hoyle*, but in those instances, he suggested that the dispatchers
refer them to Ken Avan© or himself to investigate.

Tom then brou”it up the point about avoiding accidents by having
children off the roads since they were annoying drivers by throwing
stones and sticks and that in a number of cases practically dared
the drivers to run over them. Secondly, children and adults alike
hog the road and that he felt that the residents in general dhould
have some respect for the drivers*

Tom brought up the point that it was somet! et necessary to send
out equipment with poor brakes or none at all in cates of emergency.
Mr. Barrett saids

“Tom, this is one time you stuck your neck out, and | amn going to
chop it off* first, you recall that a memorandum was sent out to
all drivers that they were not to operate equipment with inadequate
brakes and that this was their entire responsibility that equipment
should be reported to the foreman and turned in for repair. How,
if you have inislsted that a driver operate a piece of equipment
with poor brakes, you alone are responsible. All equipment with
Inadequate brakes should immediately be tied up for repair and

I want every dispatcher to understand that very point. Or, in
other words, if equipment doesn*t have proper brakes, then you do
not have a piece of operating equipment. There is no use in oper-
ating a piece of equipment for an emergency to deliver&tely ask for*

an accident or another emergency.*

Bill Honda asked that since the personnel barracks were being built,
would it be possible to have a latrine built at the Motor Pool.

Mr. Barrett stated that it would have to be built according to
specified plans along the same lines as the one at the warehouse.
However, it was practically an imposel!billty at this time to get



proper equipment end that it would no doubt require an act of
Concrete to get the plane approved* However* he would try to get
one hullt. He stated, however* that the girls were taken care of
with a rest room, hut that most of the hoys were traveling through
the camp during the day and that there was hardly a time when

the dispatcher on duty could not he relieved for a few minutes
during the course of a day.

It was then suggested that the next meeting he held at Camp 11,
hut no date was definitely decided upon.

The meeting was adjourned at 2*te0 p.M. at which time refreshments
were served. Approxi ately 3*15 P.M. Mr. Haverlstnd returned from
the staff meeting and also enjoyed refreshments#

He made the comment that whenever he had asked for something to
tee done, the Transportation Department really accomplished the
jote aid he was ai”™ty proud of the organisation. He stated that
fee had made a number of attempts to attend the meetings, hut
owing to the pres ure of other office work had been unable to do
so, hut that he would keep attempting in the hope that he would
he able to attend an entire meeting in the near future*

Hespectfully submitted

Mamie Toehida

Executive Secretary
Approved*

William A. Barrett
Dispatcher
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N11# the TFanspertaticn Deportment acknowledges the fact that all depart-
®*a** ** connection with m&« project had real problems OF Other phases
oano*rn*d wite the segregation program, the Boring of freight, «h«™/»hit
baggage, hand baggage and ttie segregeee themselves aenatituted a major
problem for the Traaaportatian Department, The writer fools that perhaps
the story of how this was finally handled might be of «one assietanee iIn
oaso of future movement of evacuees,

Crating Fwlight

First it was mommry that all segr®gents bo advised that crating crews
wouM move into their respective blocks beginning on September 16 to orate
their household effects. An explanation also had to be given each family
head as to what could be taken in their freight, «feat could be taken in
their checkable baggage, and what could be taken in hand baggage on the
train with them. Arrangements also had to bs mads for the signing ©f
lu*8 **57* ymB &m9 the help of the Evacuee Property Qffioe and
the blook managers* supervisor and block managers*

A footing was held with the Construction Department, which included franc*
portatlon Department officials and other departments who wars vitally in»
terested in ths movement of freight. Out of this mseting ths following
plan was d®Ti*«d ®&d put into operation, The entire orating was under the
direct supervision of the Construction Department* Ten trucks each were
wafdl t0a #m8U®* drivers and a member of the appointed personnel
with sene carpenters who were assigned to the Constsuction Department,
2S ilm~ where sepwgants resided were recruited for the purpose
or ©rating frei”™it. The appointed personnel was charged with the responsibil-
ity ©f supervielug and mk&n$ an inspection of the evacuee»* personal effects
if«!*?2111 that a! p»w w «t proparty belonging to the projeot was included.
Tftix roroa moved Into Camp H Il on tha morning of September IS and wont system-
atically ft»a block to blook until all the freight had been property orated,
mm Ca«p m they mowed into Camp Il and finally into Camp | in this order.
Ircsediately after a blook waa completed, tho Forms 166 were made out and the
blook manager notified the Transportation Department which basedlately pro-
ceeded to the blook and picked up the freight, making euro that everything
was property labeled with name, address and family number. When this was
picked up, it was lancdintcly taken be the Barker warehouse where it was
stored until such time aa it was to be moved to rule lake. Fwtanate™* we
*torae® spaoe to take oare of all the freight from units XI and
* freight was stored in the W.S.E.D. warehouse until auoh tlsm as
«d Niifl«kilBAa T F* *5* 1“*rasding it to Suit Lake. This program work-
So8 th* ol16M cooperation of porsonnol and ovaouooa alike,
and by September 88 all segregaats* freight had been orated, addressed end in



wé&rehouaas ready for shipraent#
Chaokabla Baggags

Th« largest proble» presentad here me tha faet that it ma rory hara
to expiain to tha amours* tiat Hxey w n oaly «lloved 160 pounda of
baggago par full itip tiekat and 76 pounds for a half faro tiokat and
that it shauld only imluda sueh artiolss m thoy would sssd to taka
ears of tha» for sixty day» or until suoh tino a* thtir fraigfefc could
be delirered to thos» la spot ohaokilng m f ouad that In a nmaber of
oases eraeuaaa mro planning to tak» maay mora personal affaots than
oould posaibly ba allowad on tbair tiokat and we dld»*t vaut te diaa
oorer at tha laat minuta that va had a considerable amount of «xomis
ohaokable baggage* Aftar a thorough dissuasion araong dlapatchars, va
suggastad to tha blook managers* supervisor that va maka a platform
aoala amilabla on a piokup, and wiih tha blook manager*« assistance,
woigh aaoh famUy*# “~aggaga to find ©ut apprcartiaataly how rauoh ©haok-
abla bacg&”™e thay would hars. fhis serred two parpeses. First, thsre
vas a muaber of singla paopla who had eonsidarably lasa than 160 pounda
of baggaga and aaoond, thare vara larga familias vh© had mora thim
oould ba ®©arriad on thair iiokats* In tha final analysis wa found that
va oould talos oara of «11 tha «monees* ehaokablo baggage and final
vatextil showed that va vara approsimataly tan peroaat undar tha smount
of baggage «lloved# Conséquently, ve vara not in a qu&mary at tha
laat moment»

This type of baggage vas pioked up at appressimatoly eight ofcl10ok m
tha moraiag of tha thind, fourth and aixth, or in other werds, om d«y
bafora tha ovuar,s train départure* All baggage vas inspeoted by
blook managers and tha raspootiT» trains vera all loadod and raady by
twelra o’elook neébn m tha days of dapartura* fhis phase of tha pro-»
gyam vorked reiy smoothly ddo to tha olose coopération of araouaes in
tha Transportation Department’

Moramant of Segregante

fha largast problam of all p«rhaps vas tha transporting of tha araouaes
themselras to ftarksr« Thera vas a total of 1368 aogragants» Wa had
invalida and mothers witfc babias vh© had to ba giran spécial attention«
Wa vera aiso faeed vith tha problam that in order to arold dalays in
Parker and that all segrageas would ba ss&ttd properly, all tha araouea*
for tha train would have to loara mmp vithia «n how*

Our equipmnt vas not of tha baat typa for passangar sarrios* Fortunata
ly, hoverar, va vara abla to obteln tha usa of three larga buaas fro©
tha Colorado Birar India» Agenoy Sohool, for vhioh ve vant to thank



Superintendent QwmuUr* First we imi to consider puThum pas«engert wh*
oouia not traw|l on the cargo trucks or buses because of illness or age.
to solve this problem* various members of the personnel (along aiti*
evacuees) acre assigned a list of the segregante fcr whom they would

be responsible on the trip to Barker. Along with the list they were
assigned an automobile with instructions to go into the block where
their passengers resided, pick them up at twelve o'clock end proceed
directly toward Barker.

the next involved movement was the transportation of segregoes who

were quite able to ride the buses or the oargo irueke. Hanning seme
days ahead, we broke down this number of segregante into blocks, find-
ing out which blocks had the largest number of women and children# Then
we figured the number of passengers cash piece of equipment could handle,
including the little hand baggage that was to be taken along# Fro®
there we assigned definite pieces of equipment, using the buses in the
blocks where most women end children resided.

H*e drivers had their Instruct!osa to inanedlately proceed towards Parker
vhen their vehicles were loaded. Directly north of Unit | where the Mil-
itary Guard it located they were to line up in convey* The army then
took over, escorting the© to Barker* Outside of the unit in whloh the
segregante lived, a list of the equipment that was being used was given
to the Police Department, with the instruction that after all equipment
had cleared the unit, they were to telephone the Dispatching Office at
Gamp Z. Immediately after our office had received an all clear sigiai
that all equipment was on its way, the number of picee» Involved was
telephoned to Captain Holms at the sentry gate. This movement turned
out to be wejy satisfactory. All segregante and equipment were cleared
throu# the sentry gate by Captain Holms no later than liOS p#a. on any
of the three days. To ny knowledge no one was hurt in this movement,
neither was there any baggage lost.

Movement of Evacuee Freirlit

The actual shipping of segregante* freight that ms stored in the Parker
warehouse and the U#S*E.D. warehouses at Pcstm began m October 9% The
last oar will be shipped not later than October Mi#

The total amount of equi™Ment used for the movement of segrego*e them-
«elves was 42 pieces whloh traveled approximately 2520 miles, using m
estimated 260 gallons of gasoline and 60 quarts of oil#

The mevemont of checkable baggage involved the use of 8 pieces of equip-
ment which traveled approximately 1160 miles, using an estimated 252 gal-
lons of gasoline and 20 quart« of MI*



Ttm movmmt of freight Involved thm use of 10 piéces of
1 sihich travalod approximtely 1950 rails«, using an «stiraated 393 gal-

lons ot gasolins amd 36 quart« of oil.

la conclusion T wish to pay tribut« to tfr« clos« coopération of both
personnel and eraouses* Wittfoout thia eooperation thia smeoth move-
ment could net haro been aocomplished.

William A* B&rrett
Disjmicher

Ootober 21, 1943



