


OFFICIAL NOTICE

TO THE PEOPLE OP THE MINIDOKA WAR RELOCATION PROJEGT

WHEREAS, DUE TO THE KOK-EXISTENCE OP COMMUNITY
GOVERNIVFFINT ORGANIZATION AND MAGHINEHY HECESSARY TO
ESTABLISH A PERMANENT PLAN OP SELF-GOVERNAMFFINT, BY
VIRTUE OF MY AUTHORITY AS PROJECT DIRECTOR OP THB
MINIDOKA WAR RELOCATION PROJECT, I, HARRY L* STAFFORD,
DO HEREBY DELEGATE ALL NECESSARY AUTHORITY TO THE
ORGAN ZATION COMMISSION FOR COMMUN TY GOVERNMENT FOR
THE ASSUMPT10N OF ALL REQUISITE RBSPONSIB LITIES IN
ORDJCR TO PUT INTO OPERATION THE PERMANENT PLAN OP

SELF-GOVERNMENT AS SOON AS PRACTICABLE-

Signed:

HARRY L. STAFFORD
Project Director

Dated this th day of November, 1942, at the Minidoka
War Relocation Project, Ildaho.
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COMMITTEE MEETING ZXTETH
HARRY L. STAFFORD

Sept. 22,1942

Committee Members Attending 2r00 olclock, p-.m
Oka jima Sasaki
Fujii Akiyama Mr. Geo. Townsend
Yoshida -Yasui Mr. Schaeffer
Ikoma Chiujo

Okajima; Staled varioud problems pertaining to the resjifet s of this
project with regard to potential development. Mentioned problems of
1. Self-g ¥ernment
2. Moral welfare of young people
3. Improvement of physical conditlnss

Stafford: Explained procedure of seli”~-government as outlined by ¥_R,A*
instrucions. Pointed out Dillon S. Myerls bulletin withiegard to
Noted that In petition that ssei"object to the dominationof
Nisei In various positions,
Requested re ding of instructions from ~illon Se Myer, for V 7.
benefits of Issei delegation to note limitation of powers of
Issei and latitude of discretion of Project director,

Townssnd: (Reading of instructions from Myer)

Stafford: Noted that Paragraph 11A calls for formation of organizing
commission. Method of forming to be reviewed by the staff,
Problem of how best to accomplish formation of.organizing commissicn.

Townsend: Pointed out that directive of June 5th, directed H Project
Director, and referred to in instructions, allowed Project Director
to act in any way he sees fit for making up the organizing comisjon .
Approval of "plan of government is to be subject to popular vote.
Explained the division of the entire Center into 7 sections
for purposes, of community enterprises and for employment, suggested
that organizing of commission should be along same lines.

Suggested that commission should draw up plan of government
and introduce a Constitution. Such a commission should be appoint-
ed by Project director.

Yasui; Asks whether contemplated to appoint one or more from each
section, as Center divided, or whBther block to block appointees.

Akiyama: Question of Issei or Nisei appointees* Possibility of only
one appointee or two representatives from each section.

Townsend: Believes that only one person should be appointed for each
war . Not make distinction 'betvw/een Issei and Nisei,
Gave detailed break-down as to block to block division of
each section.



Stafford: Necesaary to set up a commission to Constitution.
Next step to vote upon end adopt a constitution.
Council then can be elected upon a tentative ™"basis until Con-
stitution adopted and permanent plan of government adopted and tut
in effect,

Townsend: No, disapproves. Suggests that Commission should provide
for a permanent.organization of a council* Walt until Constitution
and plan of go-“rninent draxfn up and adopted, before electing
council members.

Stafford: Then plan to divide up Center Into 7 sections in order to
form & Commission. Appointment on comiaission to be on basis of sec-
tion representation.

Question of objection to precinct or section form of represen-
tation might arise.

Townsend: Approves of section system. Commission then would have
problem of whether to submitting the constitution to tM 7 sections,
or to the Center as a whole,

Stafford: Quest! n of Issei and Nisei representation from section*
Should there be both Issel and Nisei?

Consensus of opinion: Only ? representatives would be satisfactory,
without distinction between Isseil and Nisei.

Schaeffer: Representatives would be limited to residents of that
block or particular section.

Townsend; Yes, would limit to only residents of block or ward.

Schaeffer: Then possibility of more than one capable person from each
section. Would advocate an election or selecti n at large from
entire center.

Consensus of Opinion: Approves of selection of commission from center
at large*

Stafford: Believes tha there would 'te discretion exercised by the
Project Director iIn the selection of the organizing commission.
Would prefer to have at least one person from each world; believes
til they must be appointed.
Question of whether any objection to section system of eelectton.

Townsend: Believes that section system of representation satisfactory.
Moreover, appointment by Project Director is proper procedure*
(Search for directive of June 5th to verify statement)

Stafford: Hoiv does group fell iIn regard to above?

Okajima Cannot express opinion, as have not studied problem sufficientr-
lyAssumes that appointive representatives on organizing commission
is proper and satisfactory*



Townsend: Question of what people would malte up the organizing commi-
ssion.

Okajima: difficult to say at present, in regard as toihich people shoiE
be appointed.

Stafford; fhat ie reason why Project Director must enlightened as to
which people to appointed. Must be guided by recommendation of each
section recommends particular person, Project director would have
guidance in making appointment.

There yet remains problem of eligibility of ach persons.

Schaeffer: Points our desirable qualities, such as stability, con-
sciousness of group problem, familiarity with organizational work,
ability to speak English, etc. However, points out that in the
instructions from W.R.A., no restrictions are enumerated; therefore,
anyone should be qualified to be appointed.

Stafford: Undoubtedly, people of each section would hate definite
ides of whom they want appointed in order to do this type of work
in organization of self-government. Possibility of submitting to
Project director, their first, second, and third choice.

Schaeffer: Suggests that e?ch block submit several names of individuals
they want appointed and who are capable of doing the work. Hence
would be a panel of several hundred names. However, 1in principle,
would be representatives from each block ins tead of sectional system.
Director then wouid have some discretalon in making choice of
appointees.

Townsend: Block managers knows residents of each block. Hence, ought
to be mass meeting for every few blocks, and names brought up at
such meeting, “~he policies of the W.R.A. could be explained with
regard to self-government. Suggests that: there be seven such mass

meetings, to coincide with the 7 sections,

Schaeffer: Objection, Xhen, 1in effect, head office would be iImposing
their decisions and their policies iIn matter of selection of such
persons. Moreover, if Bi CE Managers would state qualifications of
persons to be named, might be more orltiEism that administration
is Imposing their will, and not the will of the people,

Townsend: Points out that nevertheless, the Project ~irector has to
asspoint the members of the Commission, In tnat respect, adminis-
tration must impose its will upon the people.

Stafford: Agrees that individuals wqu d have to fee appointed. However,
might work out understanding that individuals selected by some
certain method would be appointed. what would be best preliminary
method of making such selection.

Rather than holding mass meetings, suggests that bulletins be
posted and newspaper publicity be given to plan of selection.

As for reoomme dation of persons to the Project -“irectbr, in-
clined to agree with The principal consideration would
've the dissemination of the information that an organizing commission
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Method of recommendation be left to the will of
the people. Inclined to believe that block concept of selecting
persons for recommendation to commission to be better.

Conseneus of Opinion: Better to have representatives from blocks to
make recommendation, rather than representatives from sections.

Stafford: Problem of number of representatives: Whether to have 2n
from each block or only one per block. What is the pleasure of the
group? Would recommedn that there be not less than 2 and not more
than 3 from each block.

Schaeffer: Suggests that- 2 persons be elected from each block, who In
turn, a congress of 72 persons, elect ? persons to constitute the
organizing commission,

Stafford: Believes dl t discretion granted in Instructions from W.H._A.
seems bspoad enough to allow such procedure.

Consensus of opinion Schaeffer"s plan is acceptable.

Townsend: Believes that tills plan is unwise, inasmuch for such spe-
cialized work as drawing up plan of government and framing a consti-
tution requires men who are capable. Under the proposed plan,*
might be only matter of popularity rather liiian ability*

Schaefferd Clarifying.his plan: instead of electing ? persons who are
to constitute the organizing commission, the congress of 72 would
recommend 7 persons. Project director would still have discretion of
appointing the T persons named, including some and appointing other,
or rejecting the entire group,

Stafford: Believes that whatever plan is adopted, the whole population
of this center must get.together for their own mutual benefit. Must
avoid facti ns and cliques, 1in order to f:void the possibility of
jeopardizing the future.

Public 1is going to watii developments and progress of this Pro-
ject very closely. We cannot afford to have factional difficulties.
Says that he is impressed with the importance of cooperation here.
Have marvelled to see how people will work under handicaps as are pre
sent her. The matter of public relati cns is a delicate on. Best

way For t, e residents here to win public support is to conduct their
affairs in such a manner as to be above all criticism.

However, will take no recognition of the Issei-NIsei ennflidt.

As for qualifications for holding office, fTavors the poiic™c is
followed thru do the greates t good for the greatest number. If
this policy is followed thru out, It Tfeoiindtto advance the wel-
fare of the entire population.

Factional fighting and bickering may bring disastrous conse-
quences # |If the war comea to a critical balance, donduet here

may easily influence the outcome of the wt , and seriously impair
the xvelfare of this project* Broad public sentiment may be swayed
against the residemt,? here because of the conduct of affaira at tic
center, 1f war comes to such a cruicial



The Issei-Nisei question will not concern the Project Directcn
Is not afraid of meeting that issue at any time,

Mike Masaoka, the National J.A.C.L. secret ly, advocates the
limitation of elegibility of non-citizens to hold office in these-"
centers Cannot understand why he should insist that older, mature
minds should be weeded out In the work of government.

Example of adverse effect on public sentiment, Turckloads of
boys sent out; on return loaded rocka, and at entrance to project,
threw rocks at the ~ictory signs, in,sight of ~od and all the con-
struction workers. This thoughtless act gave the impression that
here is a group of subversive people. In Stafford"s opinion, was
merely a high schoolish prank, and hadprobably been throwing rocks
at all signs along the highwayi However, will call the "boys together,
and get an explanation of their conduct. Such thoughtlessness can-
not be permitted to jeopardize the welfare of the whole group. Has
been policy of administration to ssnd out safe people to contact
persons on the outside, so as to create the most favorable Impression
of the residents here.

Akiyama: Emphasized fact that Isseis are cognlzanit of the smart-aleteky
attitude of the Nise. G-"ve exmapl®"e of sjee high sc]l001 kid ordering
and demanding that an oldster leave and get out.

Townsend: Explains that no one iIn the outside world xvould be permitted
to hols an elective office unless a citizen. Therefore, only
citizens have the right to hold office in the government of succh a
project. Points out that the ¥RA is more liberal than the outside
world, because it allows the non-citizens a right to vote,

Stafford: Points omt that he will not allow young, iImmature minds to
run away with the scheme of things at this project. Yet, cannot sti”.
le the young people* Requires a matter of balance. The burden of
proof that the people are capatSe of conducting their affairs iIn an

orderly fashion is upon the people.

Townsend: With regard to Issei-Nisei issue, well to remember to

salient fgcts:
1, xhat not ail nisei are @=Kkids~ Have some mature and capable

among the ninei. Men of forty among the misei/N”
2* xperif’ence at: ~ule Lake in self-government shows that

Nisei not running away with the control of government. Self-
government there and administrative work going along well.

Stafford: Method of curbing Issei-Nisei difficulty would be the work-

ing out of a balancing of the powers of the Issei and Nisei* ~ill
not tolers,te any discrimination, but will balance their powers.

Yasui: With regard to self-government, could w)rk out a supplemental
advisory/board composed entirely of Isseis, appointed by the
Project director, to sit in collaboration with the Council, 1in order
to advise, recommedn and discuss, but with no power to vote or
initiate legislation.

Staff Member: Points out that executive branch of government must 'te
filled by Issei, to balance the powers of the Nisei legislative

branch.
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Schaeffer. Broad principles in tiie constitution can b6 incorporated

to prevent an¥ dl scriminatory measures from being passed, which do
not affect all persons.

Sasakil Suggests tiiat Issei—Nisei question could.be resolved by a
modification or bullificstion of Paragraph 11IB which prevents Iseei
from holding an elective office.

Studffod« Xma.sniuc]i a8 ins tpuctiions com© from WHA would HO iImDP9o.G'fcic,l
to secure such nullificatiDn. Most practical metiiod x”ould be work
out feasible plan to get around ”~hat clause so as to balance the
discrimination.

Assures group that Project Director xvill reject any plan which
will detract from the welfare of the whole population.

Best to work aroung the limitations of Par. 11IB. The
limits-tlon is unequivocal. Must make the best of a bad situation.

Points out gambling situati n, with regard to protecting the
wa.rare of the populace. Would send any professional gambler to the
Federal prison. 8 not objecting to ?ambling, but to the practice
or mulcting and beating ame other fellow put of his money. By
allowing sharpers to take suckers, it would detract from the morale
or the populace; hence will not permit It.

r

Townsend: Returning to the point under discussion, ye have agreed
then, upon a congress of 72 persons.

Yoshida: congress of 72 would then proceed to elect 7 persons who
woula be recommended for appointment on the organizing commissinn,

Townsend; _ y not have entire natter a question of p Dular vote InW
stead of going thru necessity of electing 72 block representatives who
would 1In turn elect 7 persons.

nv”,6ff r ?fTlle]fS _ . Pr.Per democratic .prgocedyre; more-
over, It woulg reileve the Project director 09 reponsu%u?u%y d*

se _cting the crganfeing commission without knowing of the qualifi-
cations of the people and without knowing the desires of the people.

Stafford: Agrees that this method would be authorized under the
Instructinns from ¥RA. Aim of the IVRA is to promote harmonious
Jiving here at the project. f any plan submitted to the Direct r
1ias "bad Fep'tures, would ret iiesitsitd "to_throw it out! for revisi n or..

furtiier action. Now, ©f* such a plan is adop>ted here, would it coin-
cide with the desires of the people at large. In order to determine
whether the action taken here at the recommendation of this committee
necessary to inquire as to their authority and whom they are repre-
senting.

Members: explained from \Mch blocks they came. Point made that pre-
ponderance from the upper part of the Center, HoTArever, noted that
signhatures on petition listed at least ons person from each block
and moreover constituted a group of 98 persons.



Stafford: Believes that such representation 1is acceptable, and that the,
the action taken by this committee would represent the wishes cf
the people. Agreed than that a congress of 92 persons shall be elected,
two individuals from each block, “~his congress diall name 7 persons
who shall be recommended to the Project Director to act pn the
organizing commission.
Necessary to get this information out to the people.

Yoshida Asks with regard to the two attorneys, whetMer they would
act iIn an advisory capacity.

Stafford: Would take cognizance of legal assistance. Tjae: attorneys
would act in an ex officio capacity on the constitutional commission,
by appointment by the Project ~“irector.
Onl13® question remaining is where to meet, and when to meet.

Townsend: Believes that constitution could 'te drawn up in 10 or 14
days, and could get organized upon permanent basis.

Schaeffer; Disagrees; fgele that it would H e a much longer time*
Necessary for commission to consult the desires of the -oeople.
Moreover, work involved iIn drawing up a constitutional 1is technically
difficult, and would take a great deal of time.

Staff Member: Suggests that the congress of 72 persons would act as a
temporary council, in a provisional government,

Stafford: Believes suggest is out of line. Issue involved 1is matter
of formation if government and framing of constitution. Better to
proceed with w rk of getting tnis project upon a permanent basis.

Council would have to adopt ordinances, safety regulations
and other legislative matters. Should not have such action by a
provisional government that may be later rescinded by the regularly-
elected Council*

Yoshida: Points out present employment difficulties, whereby Issei
cannot secure good positions,

Stafford; ~uring consturction and occupation of living quarters, admits
that iIniquities have crept in, May be straightened out in the future
when tirings are better organized,

Townsend: Introduced Mr* Bigelow, of the newspaper, Mentioned that
the Twin 7~alls paper is bringing ouj a special edition devoted
entirely on the front page to the Minidoka Project.

Yasui: Reminds that issue of when and how and where of electing 72
congressmen not yet determined,

Stafford! As to where, each Block could hold its meeting in own mees
hall.



Schaeffer: As to question of tYyhen, suggests tnat the firstp”rt of next
week would be best time for meeting. Could get publicitj”™ thru the
project paper and the thru the ~"win ~alls special edition.

Consensus of Opinion: Tentative date®"of block meetings would be
Tuesday, September 29th, at 9 30 p.m.

Scheffer: Community services could post bulletin notices as well.
Stafford; Should be uniform procedure at each Idbck.
Consensus of (Pinion: Allow Block Manager to open the meeting” and
have election of temporary diairman, “hen Block Manager of-Ms re-
presentative will explain the;urpcse of meeting, and then the
meeting will proceed with business of electing two representatives to
the 72 man congress

(Desultory talk....... )

Respectfully submitted.

Min Yasui
Acting Secretary



WaR RULOGATION AUTHORITY
MINIDOE™NT WAX™ RSLOGATION PROJECT
Hunt, ldaho

October 6 , 194E

MIHUTES OF BLOCK RSPSESSKTATIYSS MEETING
TO SELECT A 7-MAN BOARD

The meeting was called to order by Temporary Chairman, George L.
Townsend, Chief, Communitiy Services.

MX. Townsend briefly outlined the Administrative Order No. 34 on
Community Evacuee Self-Government, stressing the iImportance of
democratic process.

Mr. Townsend declared that the intention of the project director

is that in event the two attorney is not elected to the 7-man board,
they will be selected by tiie project director to serve on a special
legal advisory board to assist the 7-man board in drawing up the
city charter and constitutionse

Mr. Townsend was retained as chairman when it was moved and second-
ed by C. T. Arai and Min Yasui.respectively, and carried unanimous-

ly.

Takeo Nogaki motioned for an interpreter in order that the many
isseis can better understand the progress of the meeting. Motion
was seconded by Frank Toribara and carried.

The chairman appointed Dick Kanaya to serve as interpreter. Mr,
Kanaya summarized tlie meeting to tliati point.

Ben Yoshida moved and Y. Hakagawa seconded to set aside the two
lawyers from the 7-man board.

George Isiiihara raised the point of tac3licality stating that if
such a motion is carried, the block which these two men represents
will be deprived of ”"votes"™ on the board, if they are to be elected.

Dre I?ani anawersd by assuring all that the question involves the
welfare of tlie entire community and not tlie voice of any particular
block. At this point a great deal of confusion developed among the
ret)rQSQiitatives = *Two "thouglibs olashed in 110a*t0d argiuaentis as to
the interpretation of the motion and the original intention of

the projeet director regarding tlie two lawyers. The argument blew
over wiisn ~in Yasui 1aovV8d u ha\WQ "aiQ principaX lao/ion (Yosiiida.)
witiiidrawne Tilis was seconded and carrisd unanisiously*

Frank Toribara oved, seconded by Min Yasui, toaccepttilieiaecliiia-
"tion Oof "th@ t;wo atti rnOys to run for the 7-man board* niction
was carried.

The chaiman asked for suggestions as to what procedure can be



taken in nomnating and electing the 7-man board, James Sakamoto

suggested to elect one man at a time. This suggestion was turned
down by the Congresse

Hoy ~©tsuda made a motion to accept the 7 highest votes as those
leoted. This motion was seconded by Ilpyd Tokuda. Motion carried
The eight highest to be the first alternate, and so on. In event
the 8th highest vote becomes tied, another ballot will be taken

to determine the ranic. t was decided that a special balloting
will decide tlie order of rank.

The Congress accepted S. Oda to replace Miguma of Block 29, Mr.
Niguma declined as he did not wish to take part in politics.

Nomination of candidates were in order. The following jaen were
nominated:

Kinya Okajiaa
James T. Sakamoto
Hoy Akiyama
Sadahiko Ikoiaa
~loyd Tokuda
Junjiro Yukawa
iTranois Chujo
«Turo Yoshioka
Takeo Kogaki
Georg® Okada
Jieiji Saito

Yoshito Fujii

Dr. George Tani
Harry Hatate

Dick Kanaya

George siilhara
Benjamin Yoshida
Toshikazu nirokane
Donald Bhiozaki
Frank Kinomoto
George Tainauchi

Dick Shimono moved that the nomination be closed and was carried
unanimously.

The chairman appointed a election committee consisting of ir* le
Masumoto, Dr. George Tani and Rev, T. Terakawa.

The results of the election were:

Alternates:

Kinya Okajima
Dick Kanaya
Toshito Fuju
Juro Yoshioka
Junjiro Yukawa
Hoy Akiyama
George “ani

James Sakamoto
Francis Chujo
Frank Kinomoto

L
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duro Yoshioka resigned his position due to the fact that he has

accepted outside work.

~ special

balloting was conducted to de-



termine the rank of the next three alternates who were led,
for the eighth position, Tfirst alternate.

Hesuit of this Olection: Francis Gliujo 1st Heplaced Toshioka
James Sakamoto 2nd Became 1st alternate
Frank Kinomoto 3rd Became 2nd alternate

The meeting adjourned at 9:35 PM in Dining Hall £1.
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taka care of the punishment, but the ar]itrary boai*d will merely
warn the offendersft

At this point copies of the proposed charter were given out.
The proposed charter was read by Mr, Townsend, This embodied
the various points whioh have been worked out by the Organization
Colzsais&ion.

Mr* Towaaend, wThe temporary council will be appointed by
Mr* Stafford* *Tiiis body would funotion until the time of elec-
tion. w

Mr* Okajima, tdhe Project Director appoints a temporary
oouBcil* Who makes the G de or organization* rules, and organi-
zations? Is this the Ffirst thing?w

Mr* Town”enci, "1 will outilinO the steps which will be nece-
ssary.
l« The Organization Comaission will report at a repre-
sentatives meeting as to tho proposed ohartar*
H« Thy ohazier will be submitted to the people for
ratification and approval#
3« The Organisation Gom ssioa will sign the ratification.
4* Mr# Stafford nill sign the proclamation,
5 Mr. Stafford will appoint the temporary oounoil*
6, The rules and by-laws will bo drawn up by the tempo-
rary council#
7, Proceed then to hold the first election and hold the
first counoil™*
Let Xb have a charter which can be understood by the people and
not filled out with rulea and regulations. Is thei"e a more
suitable word than tcad®©,Jf

Mr* Moore, eTrobably ~y-laws™ may be used, but It may bO
educational to use fpodew for it is a bo™y of rules and regu-
lations* In the first Instance these rulos end regulations
will b© made by the temporary advisory council . TSe permanent
oounoil will make any amendments that may be necessary* It
woulld oe legally a code of organisation*H

COHCUJ3ION: Code la a better word, a more dignified word
especially in translLatlon and may be translated synonymous to
rdawn in Japanese*

N_Dr. T8ni». m»hy Is not the number of repref6lIM""7®8 8eb
rortn iIn tn® enartér?n

Mr* Moore, "This leaves it flexible so that the temporary
oounoil can determine the number¥™n



Mr* Okajima, wWwhat you have said is that the charter is
flexible so that all rules and regulations can be worked out*
We understand It as such,w

Mr* Townsend, A charter is an instrument whioh gives one
authorization to operate as you wish within certain limits.
The limitations of power 1is in the ghart31% This is limited
to four points.

Mr, Stafford poirited out that whan the Advisory Council 1is
electedt different problems will be worked out as it oomes up*
We will head for trouble if we eet up a Judicial Court. This
will merely pass the buck by making the Commission inflict
punishments of regulations imposed by the Project Director

Mr* Chiujof "Residents like to appear before Mr* Stafford,
if he is to be fudged*”

Mr* Aklyama, wlrhe Project Director may get? too busye

Mr* Chlu”~o, nWe will giva the Project Director advice
whenever that time comes.w

Mr« Townsend, "Mr* Stafford does not desire to change any-
thing from the way It is going on now* He desires to have a
representative group who can tell him the ~ulae of the resi-
dents* k

= y - —

Mr. Townsend, MY8s# There will be two ©lections.
le Ratification of the charter#
Zm Election of the permanent oouncilman*w

Mr. Kanaya, "Some blook representatives have left the camp*

Mr* Townsend, "Should we call a special election In blooks
that have no representatives?0

Mr, Okajlma, «lI think It should be done so that there will
be equal representatives at the meeting,w



Dr* Tani, "Each blook stiou d have block: representatives so
that th6 oharter can be expressed and responsibility placed for
blook meetings to be held to advise the publio as to the oontents
and possibilities of the charter,w

Mr« Fujii* wLat us submit the oharter to the people for
ratification and with it a recommendation as to the proposed or
possible code of organization so that Ulie peop e will know what
is in mind.n

M Townsend, wlThls code of organization may cause bicker-
'ns u then agalLa it will show what we have done*w

Dr, Tanl ,”At the meeting we will show the possibilities
of dliis oharter and i1f any questions are asked about this oode,
it will be out of order for this is merely a reooismendation,w

Mr, Townsend, chartar must bs yours, If you do not
like it please let us b® frank and let us throw the whole thing
awayew

Mr* Moor©®, nWb believe the main points that you have pro-
posed In the previous work that you might have done. This is
oftentimes done In legal work*Ff

Mr* Fujii, ~ shall consider i1t our charter*0

Mr* Kanaya, "Would it be wise to inform the block raanagers
to make sure of the block representatives?1l

Mr. Townsena, ~ere wil foUowln, steps:
1* Elaotlon of biook vacancies of Congress,
£. Mr« Okajlma shall call & meeting for the members
of all tha Congress delegates* The time sohedule
shall be as follows:
The absentee election on Monday night in respect
to blooks*
£ Representatives meeting on Thursday night in
Block 25,
There will b® mimeographed copies of ttie proposed charter and
reoomoiendations as to the code of organization* Thursday,
May 13, at £:00 p*m« F we shall have another meeting to revise
the reoojomendatiolis as to the code of organization,V

Gsorge T. Tani. Secretary



WAR HSLOCAT ON AUTHORITY
MINIDOKA PHONTECT
Hunt, I1daho

MINUTES OHGAMIZATION COFFilISSION
for
COMMUNITY GOT3RNM20OT

Time: 7:00 p-m.
Date: December 17,1942
Place: Gomniunity Council Office, Block 23-12-SF

The meeting was called to order by Mr, Okajima, chairman.
All members of the Commission Were present. report of the Com-
mission was printed in the Irrigator, the Minidoka newspaper. Mr.
Ukawa was asked to make a Japanese traslaoion of this report to
prasont ti thie Qdiiior for publication in the Ja.pan8se socbioix*

The Commission discussed recoiamendatiioiis as pointed out by
Mr. E. E.lryeTy regional Director, in a memorandum”™givsn to Harry

le Stafford, Project Director, The following corrections were
made after a thorough discussion.

Articles 1« Section 87 Clause 3/

All regulations and ordinances shall be published 1 Odiately
upon TFfinal passage prior to tlie effective date of such ordinances,
at least once in a connaiinity newspaper......ccceoecececaaan- Yes,
it is the intention of this clause that regulations or ordinances
be published previous to their effective date.

't was decided to put an emergency legislation clause in
'bIQ Glia.rd6P "to oe i1ieaded undQi* Section 8 Clause 5= iSmergsnoy logis—
laiiion may be passed by the Council upon recommendauion Ffrom the
Project Director with the unamimous affirmative vote of the
Council, Sucli legislation shall be effective iImmediately.

Article 1t Section 9e

Was changed by inserting the following statement which would
read: "All the powers of the community related under legislation,
tile determination of all matters of policyesubjeot to the approval
of the Project Director,.*, . .. .......... . In the enactment of all
ordinances......... N This phrase, "subject to the approval of
the Project Director”™ was inserted to clarify the position of
the Project Director,

Article Section 5.

No. change. The Commission felf that the judiciary should
be apart from the Council, Those in the judiciary would bs ap-
pointed. *fhe Commission fTelt that it would be wise to have such
judges act independent of the Council so that there will be no



tMustiee”™7 an7 memb6r F thQ G uncil is deciding matters relating

urtiole 5. Section 6, Clause 5.

It was decided to insert the following sentence: |acli
delegate shall be limited to one nouiination.

Article 5. Section 92 Clause 5.

was decided to insert the following sentence: There shall
©only one run-off Olection and the candidates receivins th© hiffh-
est number of votes shall be declared elected for the vacant posi-

Artic e 7. Section 3,

considerable discussion and the Commission decided that
such proposed amendment will undoubtedly be suggested to the Pro-
ject Director before the final form of passage is submitted to the
people for vote. The Coimiission felt that the logic was more sound
to have the ?ffic]al agproval of the Project Director after the
vote and affirmation of the people. There may be a thought that
it would create an unsatisfactory condition if the Project Direc-
tor officially approved an amendment and then have the people
rejec-o the amendement. The logic is that tlie Project Director
always Refer to Article Section 9.

Tiie articles iIn Quest;10n were @ bo rewrititen by tlie
secretary and prebented. to the xaembers of the GoMaission at tliQ

following meeting on December 22.
The meeting y*s adjourned at 10:00 p.m.

Hespectfully submitted,

George Tani
Secretary

Article 1, Section 8/ Clause 2.

Was corrected to read--Time and Ordinances Effected: All
rules and regulations, ordinances, or XOgisla.*bion shall boGconiQ
effective fourteen days after final passage unless otherwise
specified.



WAR RSLOCATIC® AUTHORITY
MIHIDOKA PROJECT
Hunt, Ildaho

MIHUT3S ORGANIZATION GOMISSION
for
COMMUNITY GO7SRNMSNT

Time: 7:00 p.m.
Bate: December 2S, 1942
Place: Community Council Office, Block 23-12-SF

The meeting was called to order by Mr. Kinya Gkajima,
Chairman. Mr. Akiyam, Mr. Chujo, Mr. Kanaya, Mr. Okajima,
and George Tani were present at the meeting. The minutes of
the previous meeting were rsad and approved. The recomiaeiida-
tions as given by Mr .1 . R. Fryer, Regional Director, were
discussed again. After a thorough discussion, the articles in
question were made as TfTollows:

Article 1, Section 8. Clause 2.

Time and Ordinances Effected: All rules and regula-
tions, ordinances, or legislation shall become effective
fourteen days after final passage unless otherwise specified.

Article 1t Section 8. Clause 3.

All regula ions or ordinances shall be published imme-
diately upon final passage, prior to the effective date of such
ordinances, at least once iIn the colamunity newspaper, and shall
be posted in conspicuous places to be designated by the Coimnu-
nity Council.

Article 1. Section 8. Clause b5e-

The enacting clause shall be numbered Clause 6.
Artilce 1, Section 9.

Powers and functions of Community Council: All the
powers of the community relating to legislation, the determina-
tion of all matters of policy subject to the approval of the
Project Director and the enactment of all ordinances, regula-
tions and the taking of such official action shall be vested in
the Community Council,. wMeli shall function iIn accordance with
the best interests of the people and iIn accordance with the
regulations of th8 War Helooation Authority; without limitations



of the foregoing, the Coimnunity Council shall have specific
power € O I ..o e aaaaan

Article 5. Section 5,

No change. The Coismission felt that the judiciary
should ba apart froia the Council and that it was not wise to
have any changes made.

Article Section 6 Clause 3.

Nominations: The Nominating Convention shall proceed
to nominate from the floor not less than ten nor more than
twenty-one candidates for Councilmen and not less than seven
nor more than Ffifteen candidates for the advisory board; all
nominations shall be verbal and a second shall be required.
Each delegate shall be limited to one nomination.

Article 5j Section 9X Clause 5.

Hun-off Elections: All candidates receiving a majority
of votes cast by the qualified electors of the Community shall
be declared elected by the Community Clerk; in the event that
the full membership of the Community Council not be elected in
the first regular election, the Community Clerk shall certify
this fact to the Community Council whioh shall forthv?ith call
a special meeting at tlie earliest possible date, and shall set
the day for a run-off electione The Goiomunity Clerk shall cer-
tify iIn the run-off election twice as many unelected candidattes
as the number of positions remaining unfilled. The unelected
candidates in sucli number having the greatest number of votes
in the original election shall ba certified. There shall be
only one run-off election and the candidates receiving tlie
highest number of votes shall be declared elected for the
unfilled positions*

Article”~7, Section 37

After considerable discussion on this point, it was
decided by tlie Commission that since the Project Director
would most likely be contacted before the amendment would be
brought to the people and since it is his privilege to make
the fTinal rejection or approval, that sound logic rule it
correct to leave this section as stated.

In compliance with Townsend* s letter, i1t was decided to
send the copies of the minutes of December 17th. and December
22d to Mr. Townsend. Tiie meeting was adjourned at 9:30 p.m.

Hespectfully submitted,

George Tani



WAR RELOCATION AUTEORITY1
MBMIDOKa peojsct
Hunt, ldaho

ORGAN ON CQiMISSION FOH COMMUNITY GOYERNMT
Conference wiiiii «™ McLaughlin, Ass*~* oolicilior,
Washington, D. Ce
Date & Time: Sovember 10, 1942 10:00 a.m*
PlaCo Administrative building: Mr. Stafford” OFffice
Those Present: Mr. Kinya Okajima, Chairman

Dr. George Tani, Secretary
Mr, Min Yasui

As a corrbinualiion of the conference held the
TDP6vious ds.y *fo A* Mcljauglilin, 4ll© cli8.inii8iij sCor@t>8.iryj
and the legal advisor of the Organization Commission met in order
to discuss the technical details of tho Proposed Charter.

Detailed corrections as to draftsmanship and
wording were 1in general accepted as suggested by Mcj~augliliii as
being clearly acceptable.

The Matter of whether recall of connoilmen should
not require more than a bare majority was raised by Mr.”~McLaugh-
lins but the explanation by the members of the Commission.that
it was believed that the best interests of the Community would be
served by providing that a majority of the electors should de-
mtemiiiie wiletlior a council Juan is suited "tb execute b6 functions
of his office. The original proposal of the commission was
retained.e

Again discussion turned to the disciplinary pow-
ers of the coiomunity government, Mr. McLaughlin pointed out”that
all of the judicial power of tlie community should be vested in
a single Judicial Commission, which ¥?uld have the inherent power
to appoint subsidiary agencies as fact-finding bodies, although
It Is not specifically provided for by administrative Instructions,
Mr. McLaughlin suggested that tlie matter of law enforoemfent be
discussed with the Project Director in order to carry out the
decisions of the Judicial Coimnission. “his matter was
reserved for further consideration and discussion with the mem-
bers of the local adiuinistration*

Meeting recessed at 1S:15 p.m. until 1:30 p.m.

At 1:30 p.m. tiie conferees met to discuss fur-
ther the technical corrections of tlie Charter. The question of
electing non-citizen Block Delegates to the nominating convention
was again raised as being contrary to the explicit instructions



of administrative nstruction Ko* 34 The Commission pointed out
two reasons why it was felt that although the latter of the In-
struetion may nave been violated, the spirit of the instruction
was preserved: (1) Because of the temporary nature of the func-
tion of the Block Delegates in not having any permanent status 1in
the framework of government, and. (2) Because inasmuch as the non-
citizen 1i1s given the right of vote, it logically follows that they
should be extended the privilege of selecting the persons for whom
they are to vote. Mr. McLaughlin promised to bring this matter to
attention of the proper authorities in Washington, D. C. and
ascertain the validity of such a provision.

Mr. Okajima rained the question of the actual iIn-
tent of the W_.R_A. 1in granting self-government to the evacuees.
Vfhether or not it was intended that the people of tlie relocation
centers should actually have a voice in the determination of
policies affecting the centers locally. Mr, McLaughlin answered
that there were two principal reasons, viz.: (1) Self-government
is the easiest and most practical means of administrative for these
centers, and (5 it would be much better for the evacuees them-
selves . iie pointed out that Instruction Ho. 34 lays down tlie
broad principles upon wliich 13© self-government must be organized,
and the %%k of m© . McLaughlin was xaerely to assist in following
these instructionse He emphasized the fact the recognizes
the need, of Issei counsel and advice in conmiunity government, es-
pecially In view of the extensive leave policies which would
leave an increasingly larger percentage of non-citizens in the
relocation 00lltars. nowever, he mentioned that there 1iIs a distinc-
tion drawn between the two generations, because of the difference
in Americanization of the twoe The first generation is inclined
to be less Americanized having less association and intimate con-
tact with the American institutions of life.

Necessary technical corrections were made pertain-
ing to tiie certification of nominees, and the holding of run-off
elections. Considerable revision was made pertaining to Initia-
tiye and Heferendum, but no substantive changes were made. Un-
fortuately, due to the shortness of time, Mr. McLaughlin was not
able to give the Commission the benefit of his opinion pertaining
to the final Articles of ulie Charter.

Before adjourning, the question of enlistments
and drafting of i%isei from itelocation Centers was raised. Mr.
McLaughlin assured the commission that efforts are being made by
the W.H.A. to secure fTull recognition of the J"isei by the U, 8.
Armye However, he pointed out that the important thing is to
secure for the Hisei soldiers, equality of servioe and no discri-
mination* In other words, if Misei are drafted, it is the desire
of the w.k .a . to see tiiam as American soldiers, and not drafted, into
labor battalions to siioulder shovels instead of rifles.

Meeting adjourned: 3:00 p.m,

Respectfully submitted,

George Tani



MINIDOKA PROJECT

THE ORGANIZATION COMMISSION FOR COIMJHITY SELF-GOVMMENT

1Jvent: Block Delegates Meeting
Time: March 31,1943 8:00 p.m.
Place: Block 21 Dining Hall
Chairman: Mr. Kinya Okajima
The meeting of the block representatives was called to order by Oka-

jima, Minutes of the last meeting were read by Dr. George Tani. Minutes were
approved as read. Roll call was taken.

Mr. Okajima gave a brief review of the work of the Organization Commis-
sion in Japanese. Several details were added to this by Dr. George Tani*
On October 6,1942 the seven-man board was elected 'by the representatives of the
respective blocks of the Hunt community. This board was named as the Organiza-
tion Coimnission for Self-Govermaent. The first meeting was held on Monday,
October 12,1942. Mr. Kinya Okajima was elected as chairman and Dr. George
Tani as secretary. Mr. Townsend distributed administrative Instruction No.34.
The framework of the self-government was to be formed within the limitations
of these instructions.

The Organization Cormnission has tried in every way to complete a charter
in which both issei and Nisei would benefit. Daily meetings were held conti-
nuously for a month. Materials concerning community self-government were
acquired from different centers in icli there was already established a form
of evazuee self-governments as in Poston, Tule Lake, Gila River, and Manzanar.
Different forms of city government were studied and discussed.

Administrative Instruction No. 34 had limitations that only citizens can
hold offices In community government. With this limitation the charter was made.
Mr, Dillon “er met with the commission on October 7,1942 and impressed the
commission why elective officers should be citizens. The charter was redrafted
three times and was submitted to the adn:1llistration on November 7,1942.

011 November 9,1942 Mr. J. A# McLaughlin, Assistant Solicitor, WRA, re-
read the charter and made additional corrections. The problem of having non-
citizens as an advisory board was discussed. Mr. McLaughlin*s personal opinion
— he felt that it was within the limitations of the charter, but wired to
Washington for confirmation. The Western Union telegram was read. The charter
was then retyped and sent to the Washington and the San Francisco regional
offices.

Mr. Fryer, regional director iIn San Francisco, commended the Commission
very highly upon the completion of our charter in a letter addressed to Mr*
Stafford 011 December 17,1942, and a few minor changes were suggested. The
Commission met, corrected the minor changes on December 22,1942 and sent them
to Stafford. No word was heard from Stafford” office and on
January 25,1943 Hr, Kinya Okajima inquired as to the approval of this proposed
charter.
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Mr. Stafford replied pointing out that the self-government was not put
into operation because of the difficulty which had arisen at both Poston and
Manzanare We were asked to wait until final approval came from Washington,
D. C. On March 5,1943 a letter was addressed to Mr. Stafford from Dillon
Myer,

On March 19,1943 the Coimnission met at Mr. Stafford"s office and the to-
pic why the community government was not started was discussed. M*. Stafford
pointed out that the basic policy of Instruction No. 34 which excludes non-
citizens from holding elective offices may be a source of irritation and con-
flict in our project if self-government is instituted as proposed in our charter..
Mr, Stafford asked the Commission to wait until further word came from Washing-
ton.

On March 24,1943 the Commission uaanimously decided to hold a meeting
of the block delegates to reveal to them what work had been done to this
statee The Organization Coranission ov8S a great deal for the fine assistance
given to us by Mr, Minoru Yasui and Mr. Arai, lie, Kimball of the regional
office, Mr. O’Brien, project attorney, and Mr. McLaughlin, Assistant So-
lisitor, W. R. A.

Townsend, "First, let me say a word of praise for the fine job the
commission has done. can assure you that; they have worked hard and have done
a magnificent job. From tlie very start we had certain misgivings of Instruction
No. 34.., the point that is in discussion, in that we took iInto account the res-
pect of elders and felt that limiting the council to citizens was wrong. We
still hope to have a coimmmity governement. We are not objecting to community
governmente There should be some kind of community governinent in some form.

Mr. Stafford has attempted to operate this project for the benefit of all con-
cerned and not to have anyone faction. This is an opinion which 1 attempt

to review and which is expressed by many of the residents. There may be a
friction and possible braak which may come about from a self-government limited
to citizens.

November the charter was submitted* The administration has asked for a
definite opinion to have non-citizens on the adirisory council as proposed in
the charter from the VA director in Washington, D. C. There has been no re-
ply. Mr. Schafer and | went to Denver and the topic of self-government was
discussed among the various project representatives. About this time there
occurred what is now known as the Manzanar-Poston Incident. There might be
some relationship in the inability of the self-government in these centers to
cope with the situration which occurred. There was an appointment by the
United States Senate subcommittee to investigate these centers. Other im-
portant events had arisen during that time. At present we are waiting until
this irritating and disputing point of non-citizens be clarified and are hop-
ing for word advising changes.

nThere is no real democratic power in tbs council iIf the project direc-
tor has a final say in all its reservations. As in the opinion of many, let us
have a good advisory council and call it that and make it that. We had been
told by a number of your people and we have also received a number of letters
that the way we are operating now is satisfactory* We do not attemt to dis-



courage self-government which will be beneficial to all of us."
Mr. Kanaya gave a Japanese interpretation.

The members were asked if they would, like to hear a summary of the charter
This was refused. Mr. Nogaki asked if each member could have a copy of the
charter. This was granted 70 copies, Mr. Nogaki suggested that it would
be a good policy "to decide whether we desired self-government on this project
for many members of the commnity have expressed their opinion of being satis-
fied with its presant conmiission.

Reverend Terakawa, nWe have no power to decide whether we should have a
self-government or not.it

Mr. Tomita, "If self-government is to be for citizens, we non-citizens
have no voice and need not decide this matter*w

Mr. Ochi, eeThere seems to be no need for a Japanese administration.
Is there a need for self-government? Many members of the block feel that
there is no need for self-governmenten

Mr. Shaeffer spoke at this point, M great many people have asked me
about self-government. The point I would like to make Ffirst is that Mr. Sta-
fford is unable to be here at this meeting tonight. We want to be very cer-
tain on your understanding thoroughly that whatever the delay there has been
on the administration, the Commission had done a magnificent job and tried to
get such a governemt in operation, but not all the blame is ours* There have
been number of causes, Mr. Townsend has outlined some of the reasons to you,

"Because of these disturbing events there was no move to form community
government here. It seemed to me wise not to form a self-government in which,
there may be a question of whether you want any form of governemnt of an alter-
native government conceived and formed outside of the Administrative Instruc-
tion No. 34 which would be most beneficial to all of the residents here. In
other words we might decide whether we want some goverilllent and whether that
government should be of a nature open to both citizens and non-citizens with
equal rights.

nlt seems to me that the CoMnission which you have elected has not
finished its work. know they have done a fine Job < They have much to
their credit, but they cannot stop here because we would like to see them de-
vice some other form of government charter or an alternate if 34 did not
exists. They might be willing to submit to the adrainstration some charter
which meets the needs of this project.

T™ do not like the provisions in 54. Neither do 1 like an administra-

tion w/hich can operate as it pleases willy-nilly. A satisfactory adminis-
tration which is for going to work and bring to you closest relations

must have the best advise of th© council of the best minds in the project#



In my mind 'vliere are many questions about how tliose people should be chosen.
Should they be chosen in "block groups, representative groups, or at large.

"1t seems to me that the committee might feel that their work is done,
that they have completed, their work* \ie are not finished yet# Should they
not think further in the line of possibility 1 am opening up to you tonight?
Such a government might be permitted. The people which you represent might
submit us an SLIternative*. would like "tb see some furtlier study come out

of this committee,

"This is your project. We really believe, we mean it, | am sure hat
there is not a man who does not want the project to continue in harmony and
be beneficial to the welfare of all residents. It seems to me there is a
clearer channel to have the wants and needs of the residents brought to the
attention of the administration. We don*t mean to exclude anyone not if you
are sure. We do not mean to exclude from you from our conference. We de-
sire to have the best form of advice from you residents and we shall be and
do the best we can.”

Interpreted by Mr. Dick Kanaya.

Mr* Nogaki suggssted that it would b© a wise policy to study the pro-
posed charter in the respective blocks and decide whether we need a self-
government here or some other form of government aside from the original*

Mr* Okajima, mlt would be up to the residents of the block to decide
s W RE IR Y & SEA 2B I  locks iF people still want self-
government =w N N,

Mr. Okajima, tVe are willing to continue our work for which we were
appointed. If there is nothing else to be done, we will start again.w

Mr. Sakamoto, wfeere there are other forms of government, some form
of self-government will be desired. |1 agree with Mr. Nogaki in studying
this charter and submitting our reaction.w

Dr* Tani wrh© Organization Commission has a group have formed
charter*under”~he limitations of Instruction No. 34. 1 wish to make it plain
that only citizens and no 10ll-citizens can hold office. You will not receive
a true charter if the fundamental policy is changed. We believe and the ad-
ministration has asked for a change of policy giving equal rights for citizens
and non-citizlens to be definitely beneficial. This change of policy will
completely change the whole charter. What I would like to make n
that the proiaocsed charter within the limitations of No* 34 wil n
different from a more suitable charter outside of its limitations. A clari-
fication on this "basic policy from Washington, D. C. is expected soon.

Mr. Shaeffer, nln offering this possibility of an s
is eaual rights for citizens as well as non-citizens to hold elective offices,
iL Tto aslSre you of our efforts. However, | do not want to raise your

hopes too higii for we might not be successful. Each person here understan
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that possibility. We will do everything in our power to receive a favora-
ble answ/er from Washington.w

Rev* Hayashi, 'l move that the Organization Commission make a definite
report to the residents at a definite time as to the progress of this Com-
mission”™ work,rt

Seconded by lir. Tomita. The motion was carried,

ir. Stafford does not agree with this administrative instruction. The
administration believes that factional difficulties may arise. We hope to
have a favorable ans??er soon, but 1st let me repeat again that we do not wish
to raise your hopes too high.ff

Mr. Yoshioka, nls it not wise to withhold this point and wait for an
answe®© from Washington?"

Mr. Sakamoto, "I would like to open up certain suggestions. The clause
in Instruction 34 limits elective offices to citizens only. | believe that
if one is permitted to vote, he should be able to hold office. Yet public
sentiment is against the YtRk, There are Senate investigating committees. |1
suggest to the people another formula. The term 'governmenl” is impressive
to these people. It has that sort of an impressive tone,

suggest that the project directorls office submit to the people a
different kind of a body. This body would hear the complaints and suggestions
for active and beneficial welfare of the residents. If we did institute self-
government, the very thing we try to avoid is the very thing we bump up against

However, if we did have an informal commission, 1 do not think the pub-
lic would care whether it was composed of citizens or 1l0ll-citizens. This
group could be selected by a .special commission or by the people at large. 1
do not believe the Washington office will have any objection to this informal
type of commission. We could submit a form of government which might be
acceppted by Washington* It will be wise to suggest or introduce a non-con-
troversial form. It might be acceptable,

Mr* Hosokawa, wrhe people here elected us as a representative body and
we appointed a committee some time ago. The conditions of this camp changed
since that ime* Mia t we have to do now is to reply to them what we have com-
pleted so far. |1 suggest we have a meeting to tell the block residents of the
progess to this state.w
e litr. Yoshioka, wIf this news of non-citizen holding elective offices should
leak out, would it not stop the progress?w

Reverend Hayashi, suggest thal; 1:118 Commission make a report to the
community residents from time to to time as to the progress of this Commls-
sion*s work.n

Dr. Tani, wWould you please make that into a motion?H
Rev, Hayashi, WI move®" that the Organization Commission make a definite
report to the residents at a definite time as to the progress of this Oommis*

sion’s work. *©

Seconded by ¥r, Tomita. The motion was carried.
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kr» Ochi, wlt would bO wise to have the people in this camp decide whether
they want self-government.w

Mr* Okajiiaa,, WXF 'th6 block Tssidents desire not to have self-governmOlitt
that is up to them, but at this meeting we cannot decide this matter for we
were elected to form self-government._M

Mr. Ochi, "The conditions at present are different from the time we
were elected.”

Mr* Okajima, Wb is up to tlie residents of the biock and not us "to say
whether they want self-gvoernment or not.n

Dr. Tani, MThe method by arhich Mr. Ochi can raise this point is by act-
ing as a resident of that particular block and holding a block meeting and
they can decide whether they need a self-government in this project. If then,

you are duly delegated as an official of that Bi100ok to go oiTrecord as not
desiring self-government, then it would be in order for you to make such a

recommendation to this group*"

"There may be some persons iIn this representative group that Mink that
there would be a new body selected to continue this work further since it will
take some time to complete the work . f any one should feel that we are not
capable of doing such work, 1 would like to hear such voices raised now so
that it will be known to us. We are willing to do this work, but we would
like a word from you,

Abe Hagiwara, MDo you mean a vote of confidence?w

Dr. Tani, "l feel tixat we have to have the backing of ijiiis group. The
work that we have completed has been based on the limitations of Instruction
No, 34. The work that is to follow from this date will be an entirely new
revision because the fundamental policy will be changed. If you desire to
have a new commission now, it would be wise to select one tonight*w

Mr. Kaneko, wWe don*t know Aether to give you a vote of confidence be-
cause we have not read the charters*

Dr. Tani, "That is true and yet, the charter had been completed by
November 7, We had a tentative timetable made by the end of October* Octo-
ber 31--Adoption of the charter. November 5--Approval of the charter. Nov-
ember 5-12- Discussion of the charter by the community. November 15--Rati-
fication of the charter by the communitye By December 7; the induction of
the coundilmen would have taken place. Those were our plans. The charter
was given to the Administration to approve and we had every intention of
mimeographing It as soon as that approval came. The reasons why the charter



had not been distributed and the reasons for the delay have been brought to
your attention by Mr, Townsend and Mr. Shaeffer at the beginning of the meet-

ing-

Mr. Sakamoto, WI move that this Commission continue their work in form-
ing a charter for this project.w

Mr. Kaneko, secondthe motion,n
Motion carried.
There being no further business, the meeting was adjourned*

Time: 10:00 p.nu

Respectfully submitted,

George T, Tani,
Secretary



ORGAI"112A N COe: SSION FOR @iwm

Ti:ae : April 7,1943
place Home of Mr* Kinya Okajima
Chairman: Wir» Kinya Okajima

The meeting wWas called to order by Mr. Kinya Okaji.La, ~11 mem-
bers of the, commission were pressnt. Mr. B, H* Spicer of the Poston
Relocation Genter and ¥Y. Townsend were also present.

The questionwas raised by the secretary whether the commis-
sion was Instructed by th9 block representatives o mimeograpli the
proposed charter which was drafted in November. The opinion of the
organization Commission was hat the block representatives did not
desire the proposed charter, but a new form which would be finished
at the meeting. The representatives desired to b© Informed of the
Gommission*s progress as soon as poss ldlge Mr e lownsedn added
further that i ould entail a great deal of unnecessary secretarial
work If the re ]J.ec ed charter were to be mineographed.

Mr, Okajima questioned ¥ir, Townsend al3lrb the block coordina-

tors as proposed Mr. llara. Mr. Townsend sta ed that he coordl-
na”™ing group had nothing to do with self-government 4na is conserv-
ing itself wi h the activities of the Steward®"s department. The

nature of their concern was that of community activities such as hold-
ing affairs in dining halls etc. Mr, Townsend fur-ther sta ed hat
block managersl func ions should be confined o0 carrying ou '
instructions of the administration. They are an employee of the
administration.

Mr. Spicer gave us a fTeport of the community government of the
Poston Relocation Center. In Poston the community government does
no work very well. Wwe are conducting the self-government according
to instruction Ho. 34 and probably ¥ill be necessary to continue as

sue/ =

The first electionwas held last July,1942. %e permanent
form of government is jus Tfeeing insti ued now, he council did
no have the respect of he people and one could feel ifc moving”
farther av/ay from the community. This was corrected "by an Issei
advisory council. This office has made in the latter part™of Sep-
§6ril0i - t for*lled to psxallel the council* *1le two councils nis
and 1113re was usually a conflict present*

Tn respect to. strike-— he wfcempoi®ary cociBiun council.
resigned iIn a body. Probably It was due to a lack of leadership*
~ere was definite lack of skill in hadling such a matter and
groups of people. The Issqgl advisory coucil also resignad, e
conuniinity S6t up its own govspnm.6iit tiion accord-ing to Xn.st;pxic™.on

A, The leadership was in the Issei advisory council who



negotiated the sat®lHlhg of the strike. At present there are three
distinct groups in the ,over-all pic uree
1* Temporary council form as government In accordance
with the IRA regulations*
2% Issei advisory council.
3. A central executive board mot an accordance with WRA
regulations and dominated by the Issei.,

There seems o0 be continual poli ical dickering of the differ-
ent groups and Kenjinkai, etc. groups before evacuations are in the
picture* There is a continuous jockeying for pow/er in the three
or four mentioned groups. The basic cause of the whole issue of
Issei and Nisei distruat has been magnified and has caused a split
of the community* t would be extremely wise to coordinate Issei
and Nisei points of view to have a smoothly run C(3mniunitY govern-

men .

Mr: Townsend asked for two points to be clarified?
A planning board i/ilch would coordinate the activities
of differen groups and which would have represeri a-
ives from movies, playgrounds, P,.T™A., Y.M.C.A,,
Scouts, churches, s n©ed not be concerned with self-
government, or should It be?
2* Should he "block representatives in a possible lower,
body be concsrned with the community activities of the
- particular section?
~here wpu d be representatives from different cross sections of he
camp, “fge planning board would have nead of money for community
activitiese <The project at orney has been direc ed by the project
director o draw a com nity activities coop which would handle
fir ds and income from self-sustaining income producing activities.
This fund would take care of the different coimmmity ac ivities*

IhQ commission decided that the planning board should bO separ-
ate from lie council and not a part of the self-government se up*
The planning board would 'te composed of representative members of
different divisions of the community activities program. The self-
goernraen would be concerned and re ated to the planning '"board "by
making ordinances and matters of board policy which a ffefit he

Y/hole community*

COMICLLSIGN: “Mhe community activities planning board would carry
ou£~TuncFTons and make decisions as o0 whether functions are to be
held, and regulations of a broad nature concerning the w .ole com-
mimiiv, veil lough of a comimmity activities nature should be
carried (011 'by the Project Director and he self-government advisory

board.

More possible forms of self-government were discussed. Mr*
Karia®a, fi3lb.er0 is a definite need, of some form of government so
that persons in close touch with the administration do not assert
power without the full consent and trust of the residents &> this

commmity.1



and a congpoad 0P BPSEECHe 185, 1er© "tB @ council of seven .merbars

le Council of seven members*
2. ﬁ coggl_ress og blgck glgle ates.me .
3. n adviso oard aside Trom counci i
i Stafforlyd- appointed by

- N suggested _ liat we need not have a formalized com-

muni council,"bu "an advisory board elec ed b the people to ~*
/ tio Q.d.mmi.stPS-tion ard” tho psoplo# ANl pulgs ad. TOoj1 =

tions would bO prescribed and promulgated by the project director with
the consultation of this advisory board, A larger body of on® or two
members from aach block delegate would be advisable*

Y. Okajima poiBteddout;f!mt a juglical Icomrgission was necesr?ary.
1t__ :11di taM |ity to this.
Q@ |%&}ﬂ§%e gl _Oor enses é?(gep%cﬁ%ioﬁ?eswv%u?dage flifnad ' oler’ to ' tie
judicial camisdi;101u

Se T government will ke in di© no.tups of * camu.nl.ty
Mvisory council composed of seven members who would be elec ed 1
tive block whon(\)/ngl?d Dgc% ggwgrcgod ir?gtmg r&%nr%%algsfgr? m e?ﬁg Eroiect
131Ps ctor would lia© the PGsponsilDili“ty of proscribing and promul“a.—
ing all ru 0S and regulations for this campe There shall be a
judicia® commisiio which would ake care of all minor offensese
gEisN(Jiggfops of tins council sha.ll not )6 d.iscpi.inina."téd.~~6itiiQp -i-ssQi

Fe?. Townsend suggested that a rough draft of the charter be pre-
sem™d to Mr* Provinse, assisJan director of the IIMA, upon his

Eirr'ﬂyﬁ_ ! to this center. Mr* Spicer gave a ‘brief “background of Mi**

r. Provinse is a very tall and fine _looking gentleman. He is
a very® understanding hiinianttarlan. Hq orginally s tudied fop law a

Universi y of i , bu after completipg his law study he
decided that ¥he fﬁ%'lf%? anth_rogo?ogy wgu?g Bg more 8ene1tfc¥ap-_ He
su*bsQquoiitly graduateci froui lie CO116g0 of Antiipopology and rscsivQd.
a _ <D 1 thia field® He tawgli an_kropology a lig Unitversity of
Arizona= “ster horbecame iInterested In the social aspects of soil
conservation, the human problem of solid conservation and v/orked for
the Bureau of Economics In the Department of Agriculture. He made
as of he rural communities and of the different fae ors whidh
caused a favorable or unfavorable rural community. This kr*oad human!-
tapian background. ot sociology liias nade Mr* Ppovins®© an idsal r&n to
B‘%Sréarﬁ* e Assistan Direc r f theWRA and Chief of the ConmunitY
Mr. Townsend— ~Fr. Provinse w11 be hero aljout Monday of Tuesday of the
fo owing veek*tf



was decided there be a diagram and draft of the proposed
plans madee There being no further buslneas, the meeting was
adjourned. Time: 5 00 p.m.

Respectfullysifomitted,

George T* Tani
Secretary



Minidoka WYEiA«

Meeting of Crganls&tlon Catomisoion
Timei 10100 A*M* Aprill5* 1943
Placet Mr* Stafford”™ office

Chaimam » Okl41ma

The meeting of the Commission \ma dalled to ord«r by K,
Dr* Frov©nsef Chlof Common!Activitiesf Assistant Director of T/AE«A#
was present to discuss siait®ra of aelf-govermient of Hinidoka.

Heelers presentt K» Dv Kaxnya. T J* Ytikawet#t Ho/ Ad\&ffiaf

proposed cliartar of th@ coiasiuiilty adttrlsozy cotmeil was presented to
the group. The cosmlsslon felt that 8002 form of adv&aoiy cotmcll was
best suited to tho cosminitjr und”™r the taxms of the administrative
instructlcm Ho* 34«

Dr« Provense "a£» & historical account of initruotion No* telling
in detail hovf th® restriction preventing Xssel from holding office had been
arrived at* Dr* Provons® a$k«d the question® nJF the rostrictlon of Isaei a
and is removed do you think it would mke a difference! Second!/,
IS evacuee gorertmmt iMcessazy in projects?™m

Or* Frovense spoke £ the Experiences In Kanfanar* Meetdnga of re-
sldenta wer« conducte jJav« & rathar imf&vomble publie r«latl nship#
Th«n again they asked for the rights of citisens* The Japaaaae-i*ncrican
Citizens League waa strongly for citizens holdixig elective offices in
coMiunity govemsant* had been doubts as to advisability of inetructior
No« 34 limitations as to citiatna onl*. In maisy camps ' because of this

it has resulted in "onfliet between the various groupo«



Itiere 1¢ a definite l«sei participation in all cagps* In Tulelaice there
is a planning board. In Poston an advisory council# In (Jlla there is an
advisory council* In Heart ldaititalri there ar® tiro councils  ssei awi Kisei*

iI* Provens® asked ushether  w*ulld care fm change the charter IT
instruction Ho= 34 re U> be changed- He inTonned the group that the
decision to chang« 34 had oialy fooeri and only aiwiited D.3. s signa-
ture ch Y hav» been aflixeti to the amen<iaent foy this tlce*

Mr. Adyeaifit stated that he was in favor or having a simpler Xom of
go*mm~Ant In Minitioka if possiblet That oonaidering the peculiar situation
here an «laborato charter ims not needed* The project director and other
top men would eeo that ew«X7thing ma dom right#

Mr* Fuji! pointed out that th@ caliber £ the top mn isss not the
at stake and that the cosu*d33lon had aet on principle* It would be more
d*iiccratlc IT the responsil3llities were given to everyone* There must be
a formal charter background#

Mr* Aki~aia&i A coinpllcated fom would create more troubli*iiaplified
iIs more suitablefr,

Mr* Ftsjlit wLet us take the Cooperative that w® have* WO find that
the people hav< m T9 eonTidence iji onr own people adl dinc« the time we
elected tho board everTthlng has ii*oned out and it non runs mooth3"» 1 do
not think it would iS=atlafy the people IT the cliortor id 3impXijClecUtt

Kr* Kanaym nXf Ho* 34 were chm ~dt Issei ms”™ dominate th® groigp and
run “this caaip* Tiie background of the older Japan«s"f their education m&y
not b® along d*ocmtlc lines and couM not be expecUa to thiiik along th«se
lines* A c<gj>llcatcd form of self-govemai«nt my be a doubt/uX tiling and

there is clangor iii giving power to pm group £ people*



Drt Provenset ”“In @ur ovc congSress, the sam« thing may happen# The most
ablest leadars may not be there, Naturally thar» is the matter of politic«.w

Mr* Kanaya Wiliere would be & great deal ot pclltica In our self-
goverfmiejat axso™ because of the ei“losed nature of our gr<?up« In
probability Uiis group will be forEiod and Ui«n «4gaiii the «gaMICBt people are
very competitive.¥

Hr*  PulijL* nlIf the advisory council is elected the responsibility
wul4 be placed dir©ctlj oa Uie project director.w

Mr* Komyat “The leas power timt the reaid«nts hold wotdd be better
£Erth "« "is N

Mr* Clrujot W Hould lik« to study the cotmurdty advisory form of
government before taaking a cteciaion* | have notleod receotX” that a gr«at
xuarsy people are not concerned ebou @ fegovernment. are satisfied
with tiie present acteinistration, and th© relooation seems to progressing
swioothly# Since this center is a tec”orary place to stay there is no
roal steadj feeixng# It my be viiac to hav$ a temporaiy forra of govema”fit*
If able Hisei were liere# mn who v could respect and have confidence in,
then 1 nould auggeat tliat the couficH be ooa™> 8 d of Nisei* | believe tixat
the caByp wyld be v«ry peaceful*ll

Mr, Okijim, -1~ v e thaKieel® 100 youngs

Mr* Chujot the Hisei isCre elected at large tlie wdiolo ca™p would
have confidence in tiieA#n

Oklicsat wBut th@ fact remains iliat It is ixapoasiblo to fiaad ©@n

seven capable young ®n* As the leave program pi*ogr©3Ses the eblest young

men l«ave this projecten



Mr* Ghujci eldera can give good but as for working, the
young men are aiore energetia and hard workers* They mmt be capable men
with a sense of responsibility. H wev r agree with you gentl en that
the moat capaDXe men niho® we have been aoquainied with have r«Xoeated aad

bellove that it ould be wise to hav®O an advisory council. There is no
need to tias % pemaaent form of 8GIEMav&rm&u%mn

Dr* Provensej wIt is trud® that there is a temporary atmosphere in
these relocation centers

Mr» lTuk&nai 34 were changed aod Issei «®*9 alXoned to hold
orfice, all wuld go siacoihly and Ui© Xasei and 111991 woulld woHc feand in
hand«™*

Mr. Kanayiu la soiEssthing to be doubted.w

George Tsanif » Pk advisory council as proposed 1® a totalitarian fom
of govemaantj, for all the powsr is placed in the hands of the project
director* X do kiiou th® i*elocatdon caters are tOg‘*>orary howevai*, and
because of It® natiur®" it m&y ba more ex]>e4leiit arid s"slrous to have a form
of gpoit3isielit which nSXL facilitalU and mke possible quicker reloc&tiaa
of the peopl® In this project, I would protest vigorously md ask tor a
more deisocratlo form of governsent if this cmp was to b« permanent.

Th® Rieeil are getting out &@d as th« project is to be for the elders,
provisions should b« £8ade to let them have & voice In runrilng It, As f&r
asrb sic pollml«s r th camp is concern d, th@ elders shouxd hav tha say .o/
they will re®ainf moi*e so than the Niseil wiio 1"elocating every |
realize that bliis affip 13 of a changliig iemporary jaatn*O*

Dr# Fror«nse stated a close parEllO! to the r«alocati n Imd been

experienced in the Unittjd States ia the 150 years of Uie Indian service.



The Itidlan serv*e directors Viere in a sense dietatorial* It depended

on them personally to see wtiat treatment would be “iven the Indians*

There has been a definite less*aing of iInitiative of Indians in these

Indian Cefl*ers* It iIs rather difficult to draw a close comparison for the
Indian Heservatiions have been continued for a number of years, while the
Relocation Centers have plans of not being permanent* Howerer, the Coffiffiissian
sliould take into consideration of a possible change In the Acicainistration

in drafting plans for self-government# This particular group of administaa-
tive men might have the Communities confidence* Later iocan might think along
different lines*

Mr* Kanaya asked for background of the project directors of the various
relocation centers* Br« Pi*oven3® stated tiiat much of the progress of these
relocation centers \iere of operations nature* For that reason men i«ith a
socialogical background were not nscessarii® chosen# Later i»hea thej iaade
the conurainity services devision with i1ts huamn probiet*i involred, the able
men were picked wlio had a socialogical background* the men we have as
project directors in the relocation centers ar®© & mining exigineer, socialo-
gist, a man from the forest service, an agricultural supei*visor, a YMCA
adtoinistrator* and an educational supervisor# ie have ljg our offices
an excellent staff and each person, each man, ia working to the very best of
his abilities* We have been c iBplitr*ented by aany persons as having one of the
finest persoxmal of government department#*1

Mr* Townseuds M1 think the question that faces us ail mj is, whether

will
the IPashingoii offiee/look kindly on any plan tImt deviates from admioistra*

tive r r r r : N N ,
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ravorable, as Kq. 34 had nsver been strictly mand&to” idih the exceDtiona of

certain clauses. The orgmdzLtion c itE.i3sl'n decided that even if Ho* 34

were changea the proposed comunity adviaory government would be best

siiited for this projeci* The organlaliiioil ooamiBsion d@cidecl to ™Cview thoO

charter and mke additional changes before submitting to th® project

dii~cior# After approval it would b® pres(Olited to the public for ratification®
Ana feeing no further business the mating was adjourned at 12100

o’ clock noone

Respectfully submitted

George Tanl



ORGANIZATION COMMISSION MEETING

Place: Mr. Staffordls office
Date: May 11, 1943

Time: 3:00 p,m.

Chairman Mr. Kinya Okajima

The meeting was called to order by Mr, Okajima. The mem-
bers present were: Mr* Yukawa, Mr. Fujii, Mr, Chiujo, Mr. Kana-
ya, Mr. Okajima, Mr. Akiyama, Dr, Tani, Mr* Townsend, Mr. De-
Young, and Mr, Moore, project attorney.

Resignation of Dr. George Tani, who is leaving the project,
was accepted. Mr. Okajimal8 resignation will not be accepted
until he leaves the project, Mr. Dick Kanaya was appointed to
act as the secretary of the Commission, Mr. Sakamoto (alternate)
shall be notified by the secretary.

Mr. Towsend, 'We have discussed the charter with Mr. Staf-
ford, i"he opinion was that a charter without rigid rules
and regulations should be made. Mr, Stafford has asked that a
charter which does not have any entangling clauses like the
Judicial Commission be proposed. Mr. Stafford feels that as
long as the Administration sets i1ts rules and orders of conduct,
they should pass the judgment and not pass this work to the
residents as in a Judicial Commission, Mr. Stafford is willing
to assume the responsibility of infraction of rules which may
be set up*f

Mr. Okajima,"™ F Mr. Stafford has decided to assume all of
the responsibilities, 1 am perfectly willing* to agree.H

Mr. Akiyama, "Sometimes should be set up like an arbitrary
board

Mr, Townsend, Mow about boys who cause infraction of rules
and property damage? |If they are tried In a formal court,
there will be a record remaining. In cases it may be necessary
to call agrand jury and that will not be wise for it may harm
them when they try to relocate. Recently, there were some boys
who continued to violate regulations concerning tractors. The
chief offenders were taken to the Jerome jail for a few days
and then brought back to the project. They realiz the gravity
of the situation and nox* there is no further infractions. |
think this is a better method for no criminal record has been
keptdf their offenses*

Mr. Akiyama, HAn arbitrary board is wise for it will work
as a warning before the project director sets any judgment upon

these persons. The Project Director ,and the Police Force will



take ®re of the punishment, but Hie arbitrary board will merely
warn the offenders.H

At this point copies of the proposed charter were given out
Thrroposed charter was read by Mr, Townsend. This embodied
tshe various points which have been worked out by the Organi-
zation Commiesion.

Mr. Townsend, HThe temporary council will be appointed
by Mr* Stafford. This body would function until the time of
election.”

Mr* Okajima, "The Project Director appoints a temporary
council. Who makes the code of organization, rules, and
organizations? Is this the first thing?H

Mr. Townsend, MI will outline the steps which will be
necessary,

1. The Organization Commission will report at a repre-

sentives meeting as to the proposed charter*
. The charter will be submitted to the people for
ratification and approval.
. The Organization Commission will sign the ratification.
Mr, Stafford xill sign the proclamation,
Mr. Stafford will appoint the temporary council.
The rules and by-laws will be drawn up by the
temporary council,

?e Proceed then to hold the first election and hold the

first council.
Let us have a charter wiich can be understood by the people and
not filled out with rules and Regulations. Is there a are
suitable word thanlcodel?H

SOrw N

Mr, Moore, Mrobably Hby-lawsH may be used, but it may be
educational to use 'code"™ for It is a body of rules and regu-
lations, In the first ins ance theee rules and reulations
vill toe ree.ce by the temporary advisory council, xhe permanent
council will make any amendments that may be necessary. It
would be legally a code of organizatinn,M

CONCLUSION: Code is a better word, a more dignified word
especially in translation and may be translated synonymous to
'slawH In Japanese,

Dr. Tani, "why is not the number of representatives set
forth in the charter?H

Mr* Moore, TFThls leaves it flexible so that the temporary
council can determine the number."
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Mr., Okajiraa, G¢hat you have said is th”the charter is
flexible so that all rules and regulations can te worked out*
¥e understand it as such.M

Mr. Townsend, HA charter is an Instrument which gives one
authorization to operatft as you wish within certain limits.
The limitations of power is in the charter. This is limited
to four points.

Mr. Stafford pointed out that when the Advisory Council is
elected, different porbleme Will be worked out as it comes up.
We will head for trouble if we set up a Judicial Court* This
will merely pass the buck by making the Commission inflict,
punishments of regulations Imposed by the Project Director.1

) Mr. Chiujo, “Residents like to appear before Mr. Stafford,
if he is to be judged.1

Mr. Akiyama, fhe Project Director may get too busy. n

Mr. Chiudo, I¥e will give the Project Director a.dvice
whenever that time come,

Br. T Tvnsend, Wr# Stafford does not desire to change any- e
thing from the way it is going on now* He desires to have a

representative group who can tell him the Houlse of the resi-
dents* 1

) Mr. Fuji!, "When you aiDmit the charter for ratification,
is that an election?l

Mr, Townsend, Yes* There will t&# two elections.
1 . Ratification of the charter*
2* Election of the permanent councilmen_.H

Mr. Kanaya, ™"Some block representatives have left the
camp .

Mr. Townsend, Hsh uld we call a special election blocks
that have no repreaentatives?f

Mr, Okajima, m think it should be done so that there will
be equal representatives at the meeting*-1l



Dr. Tanl, “ekach block whould have block representatives so
thstt the chater can be expressed and responsibility placed for
block meetings to be held to advise the public as to the antentE
and possibilitfes of the charter,M

Mr. Fujii, HLet us submit the charter to the people for
ratification and with it a recommendation as to the proposed or
possible code of organization so that the people will"know idiat
is in mind. 1

Mr* Townsend, HThis code of organization may cause Iteker-
ing, but thenagal n it will show x*hat we have donB.H

Dr. Tanl, HAt the meeting we will show the possibilities
& tiiis charter and if any questions are asked about this code,
“ will be out of order for this is m"ely a recommendation.M

Mr. Townsend, "This charter must be yours. If you do not
like at please let us be frank and let ue throw the whole thing
away .

Mr* Moore,HVe believe the.main point? that you have pro-
posed iIn the previous work that you might have done. This 1is
oftentimes done in legal work.H

Mr, Fujii, I¥e shall cnsider it our (Sharter. 1

Mr*. Kanaya, “"Would it be wise to inform the libck managers
to make sure of the 13ock representatives?M

Mr* Townsend, MThere will be the following steps:

1 Nlection of block vacancies of Congress.

2. Mr. Okajima shall call a meeting for the members
of all the Congress delegates. The time schedule
shall be as follows:

1* ~"he absentee election on Monday night in Bspect
to blocks.
2. Representatives meeting on Thursday night 1in
Block 23.
Tliere will te mimeographefi copies of the proposed charter and
recommendations as to the code of organizations, Thursday,

May 13, at 2:00 p*nu, we shall have another* meeting to revise
the recommendations as to the code of organization*f

There being no further business, the meeting was adjourned,

Respectfully submitted,

G-eorge T, Tani, Secretary



ORG,J[I2IATION COMtviXSSION MEETING
Hunt, ldaho

PLAKGE Mr. Townsend* s office
DATE: May IS, 1943
3:00 p.m.

Mr. Okajima

Tlie mee'ting was called border oy Mr* Okajiiaa. Th® membQrs
present* woOr@J Mr* Okajiisa, Mr. Yukawa, Fujii, Mr. Akiyania,
Mr. Kanaya and Mr. Townsend and Mr. bliujo.

Mr. Townsend took the lead in the discussion. The discus-
sion was on the\subject of ~Proposed Charter and Procedure for Or-
ganizing a Gomoiunity Advisory Council® and on the wCode of Organi-
zationw, A fTew changes were made in the Code of Organization
as follows:
iHTICLE I1l: Community Advisory Council Coordinating Colamission
was changed to "Block GomRissionern on order to avoid the confusion
with th©O terms Kitohen Coordinator and Hecraational Coordinator,
Also Article 111 of the original Charter which deals with Judi-
cial Coiamission. After the oorrections, all the Gomiaission
msiabers a.gr6od 't tliQ 3?0vis@d GtartiQir bO mim8 gr8.pr0d so
it will be ready for the next meeting, of the Commission members
and the Congress of Delegates. Such matters as selection of
election committee, making of by-lavi?s for the election and other
rules will b® discussed at the next meeting which is to be held
on May 20. THlier© will be also meetings held in the blocks to
elect block representatives where a block representative is

absent due to an indefinite leave from the Center on May 17.



After this lias been done, the Organization Commission will meet
wittL th© Congress of Delegates from each block on next Tlrnrs-
day May 20. The notice to block representatives will be sent

out by tlie Community Services Department.

Mr, Townsend notified Mr. James Sakamoto (alternate Gom-
inission siesifer) in order to fill the vacancy of Dt , George Tani
who left this project for Chicago on May 11, 1943.

There was no further discussion, fhe meeting was

adjourned at 4:00 p.m.

Respectfully submitted

Dick Kanaya
Secretary



MINIDOKA PROJECT
Hunt, ldaho

ORGMTIATION COMMISS AHD CONGHBSS OF DSLEGATBS ME1TING.

PLACS Bloclc 23
TIMS: 7:50 P.M. May 20,1943
Attendance: 50 representatives out of possible 70

The meeting was called to order by Mr. Akiyama. Four
members of the Organization Gommission were present: they
were: Mr. Akiyama, Mr. Fujii, Mr.Chiujo, and Mr. Kanaya.

Mr, Yukawa was absent due to illness.

Mr. Akiyama gave the reason why lie was acting as chair-
man tonigiit by saying Mr. Okajima left this center. He re-
viewed Driefly what had taken place in the past, touching tiie
following suDjects: tiie result of meeting with Mr. Provinse,
the formation of the Advisory Board and its expediency, the
change in the Administrative Instruction #34, and the form-
ulation of Proposed Charter and Recommended Code of Organi-
zation.

Mr. Fujii briefly gave the reasons why the Organi-
zation Commission made final charter so short and simple.

The oheirman explained in Japanese page by page the content

N bonSflt f ISSSi ~

Mre Shimono and Mr. Urakawa raised the question eon-

corning Temporary Advisory Gouncil. Mr. Fujii explained "He

duties of Temporary Advisory Gounoil.
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Mr. Sakamoto thought appointment of Temporary advisory

Council is useless because it has no significance. Mr. Arai:

file are dealing primarily with that whioli concerns the rati-
fication of Charter tonight. ~Organization Commission is noth-
ing else but the election committee for the coming election.”
The chairman: #Me made the charter. We ara merely asking you
to ratify it or not. It is all up to you.w

Mr. Urakawa: still think it is unnecessary to have Article

I Section Z where it deals with Temporary Advisory Council.n
Finally Mr. Urakawa made the motion that Section 2 of Article

I slioilild be deleted. The motion was seconded by Mr. Sakamoto
and carried by Majority votes. Then the Recommended Code of
Organization was passed to tlie Congress of Delegates. It is
decided that the final rejection or ratification of the Char-
ter rests upon the residents of the Center and not the Con-
gress of Delegates because the Congress of Delegates merely re-
presents 'the residents of the Centere

Mr. Sakamoto: ”We cannot approve the God® of Organization un-
less we know what is in 1t,M

Mr. Fujiil translated in Japanese, vary briefly the contents of
Hecommended. Code of Organiza“oion. After the translation Mr. Sa-
kamoto raised the question as u the age limit of twenty-on® yrs
The chairman gave the reasons why they made it twenty-one years,
Mr, Mr* Arai and Mr- siii &l1 opposed tii®© age limit of

twenty-one years. They claimed that the people of 18 years of



age or over are taking vital part in the community life of this
project; furtiienaore, the Administrative Instruction #34 pro-
vides all persons eighteen years of age or over shall be eli-
gible to vote. Why is there discrimination? Give them a change.
We were elected by the persons wiio are 18 years or over. Mr,
Sakamoto discussed the question of advisability of election.
He felt that tiie elaotion sight create factionalism and ri-
valry among the people of the canter, ge stated the Project
Director 1is opposed to self-government and if w© have enough
confidence in the Project Director, appointment of Advisory
Council could be considered. The chairman expressed the opi-
nion that election should be held because it is more demo-
cratic way. Very few people came in contact with the Adminis-
trative Staff; consequently, the Administration has no way of
1010wing who is the capable person. Mr. Sakamoto: "Even if
there 1s going to be an election, it doesnH necessary mean
we get the right person. Sveryihing has to be approved by the
Project Director, the final decision rests upon the Project
Director. There is no assurance, we get the right kind of per-
son by election.”
The chairman: nThe Project Director miglit change any day
Finally Mr. Sakamoto mad© the motion that the proposed
Charter and the Code.of Organization should be accepted. It

w&S sqggondsd 'by 3e sud "HDB 310'tioii was Ccimed



uouslye After a soilaewhati lieated argumenti, Mp . Salcaragtio made

the motion that the age limit should be lowered to 18 years in-
stead of twenty-one (21) years as provided iIn the Code of Organi-
zation. The motion was seconded by Rev, Hayashi and was car-

ried by tiie vote off 24 to 8* Tiien Mr  UrakeLwa made tlie motion

mthat the Code of Organization should be approved, Tiie motion
Ishs seconded by Mr, Ishihara, and carried unanimously.

This time Mr. Fujii took the place of Mr, Akiyama.

As to the matter of selecting of election committee: the
Organization Commissions were givgaauthority to select election
committee to conduct election for the submission for the rati-
fication of the Proposed Charter and Code of Organization. The
Congress of Delegates fTelt that the election of two Organization
Commission vacancies v/ere not necessary, so it was decided that
the remaining five will carry on the work.

Mr. Hosokawa suggested that the complete translation of
the Code of Organization into Japanese IS necessary.

The date of election was not made definite because it will

take soiaeliime before the translation of the Code of Organization

Dick Kanaya
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Conference with J. A. McLaughlin, Assistant Solicitor of W.R_A.
Washington, D.C.

Bate: November 9,1943

Time: 3:00 P*M. Place: Administration Bldg, Mr .
Stafford"s Off.

Members Present:

Hoy Akiyama Min Yasui
Francis Chujo Dr. George Tani
Dick Kanaya

An informal conference was held by the Organization Com-
mission with Mr. McLaughlin from Washington, D. O. in re-
ference to the eoiamunity self-government.

icre McLaughlin first discussed technical corrections pertain-
ing to the working of various sections of the Charter as proposed
by the urganization Coiiimission* 711 corrections as submitted
were accepted by the Commission, being clearly acceptable.

Pertaining to the disciplinary powers of the Community
Council, the subject of federal felonies “as brought up by Mr.
McLaughlin, with the observation that no provision was made in
the Charter for the handling of such federal offenses. In his
belief, adequate measures should be taken to preserve the peace
of the community, and that proper macliiiiery should be organized to
handle this matter. However, the question of whether tlie Project
Director should or would delegate this matter to the Coimnunity
Gounci was yet a moot question. He said that he was calling the
attention of the Solicitor iIn Washington to this point. In the
meantime lie was going to adiise the Project Director that it was
probably not safe to prosecute any federal felonies through commu-
nity discipline. In sny event "tate or Federal authorities should
be notitifieti when felonies or serious misdemeanors are committed.
It will be a question for Washington to consider whether it should
be possible to waive felonies with tha consent of State offenses.

n ttie absence of expressed authorization from Washington, the
Project Director and the Coiamunity Council ought to go slow.
The recommendations of the Organization Committee or the Com-
munity Council on this point would receive considerable consideration

The matter of election of non-citizen electors to elective
offices was discussed. Mr. McLaushlin did not form or present a
definite opinion on this matter and informed the Organization
CoMaission that ha iiad sent a wire to Philip Olick, Solicitor
Y/.H.A., Washington, D. Q#, as follows:



A"Minidoka Community Government draft proposes aliens
eligible to elective advisory council. Arguable loose
construction, Administrative regulation 34 would admit
alien to elective advisory offices not therein established.
Proposal here probably excessibe in making alien eligitel©
as elected electors of councilmen with full speaking
rights in council meetings lacking only voting policy*
Yamamoto, October 6, indicates fTirm policy against alien
control but 1 am inclined to countenance election sepa-
rate alien council purely advisory to community council.
Leaving here tomorrow afternoon reserving whole questions
for you unless you wire opinion or authority. I wired
because this live issue here particularly needs expedi-
tious disposal.”

Mr. McLaughlin informed us that a group of representative
citizens from Gila Hiver, W.R.A. Project had petitioned the W.R.A*
to give the non-citizens the right to hold elective office in
equality with the citizens evacuees. The War Relocation Autiiorityl
theory pertaining to this matter were addressed to Mr, Yamamoto
whose name was on top of the list of names, The pertinent points
were: (1) the citizen evacuee should be given special rights and
consideration, (@ ~void domination of the community government
by 2I011-citizen element. Moreover, Mr. McLaughlin pointed out that
the nisei were more Americanized, having iiad a better background
in the American institutions and traditions of democracy, and
hence would be able to contribute to a more Americanized community

government *

Mr. McLaughlin suggested that if the Advisory Board had
separate meetings and orely conveyed its advice to the Council
through a single representative that tlie procedure would be mucli
less likely to be found by the Director in Washington to run coun-
ter to tlie purpose and spirit of AdministratiYe Instruction 34
as explained by above mentioned letter to Mr. Yamamoto. Mr. Me-
Lauglilin expressed himself as considerably impressed by the
arguments offered iIn favor of greater issel participation in
community self-government and undertook to discuss the matter with
his cixief, the Solicitor. Tiie whole question of just how far Issei
participation can go is iIn his opinion at present a doubtful one
as appears from the Tffcoregoing lielegrain from hia to the 30licitor.

The members of tlie Commission brought out the fact that the
particular type of advisory council should be elected from the
non-citizen group of evacuees for the following reasons:

1. They constitute a more experienced, more mature end

mellow.judgement.

Be “1t will give a representation to a group which eon-



3
stitutes approximately 50 percent of the electorse

3. It will proiaote harmony and achieve a more efficient
government.

4. Opinions would be given in an informal manner and would
not dominate the adult nisei council. The Gommission
felt that it would facilitate matters and tlie advisory
Board should have the privilege of sitting in tile
meetings during the actual formation of the community
policies by the council, The present granting of
leaves which provide the citizens to lesve camp more
readily than the aliens, the discriminating opening of
jobs for eitizens, all tend to place the effects of
the specific ordinances passed by the coiamunity
council more on the older generation than on tlie
nisei ©lectors as a whole from a long range point of
view, members of the Commission felt that the
more mature nisei would be elected to the Coiamunity
Council, those persons whose ages would be between
26 years to 35 years of age; the Commission felt that
such mature nisei would be elected to the Community
Council, those persons whose ages would be between
such age would not be swayed by the Advisory Board but
would have a mind of their Own, ad.”" would weigh ad-
vice given to them by the advisory Board before pass-
ing judgment on any particular matter.

The members of the Commission felt that it was a very feeble
gesture toward tile Nisei to offer elective privileges inside the
barbwire fence that Is going up« Mr. Yasui gave his opinion as
to the racial bases of evacuation, the violation of democratic princi-
pal that citizens are equal to other citizens regardless of race,
color or creed, the unfairness of letting enemy alien Italians and
Germans remain in their respective military zones while we loyal
Americans were evacuated from our homes and not even permitted
to join the various branches of the armed forces, that this was
a blot on the Bill of Eights of American citizens and set a
precedent for other mass evacuation of minority groups.

Mr, McLaughlin discussed the merits of evacuation, the
military necessities, the fact tliat the Japanese were not assi-
milated into American life and the presence of large groups of
people in important seaportsSince we are now here, the main
guiding principle of the War Helocation Authority vms to deal
with the individual and get him relocated inside of some new
Qoialauiiity. Mr. McLaughlin mentioned the fact that the chief of
the Federal Bureau of Investigation, J. Edgar Hoover, considered
that the oases should be considered on an individual basis and

not a categoria.l one.



Mr. Akiyama asserted that if the article on the Advisory
Board was not inserted in the Charter the Issei would have no-
thing to do but step out completely,

Mr. McLaughlin pointed out the fact that there are various
appointive positions to which the ssei would i1nfluence the Com-
munity Government in various degrees but that the entire question
of the degree of ssei participation was still open and many 110V
possibilities for participation could be considered. The Nisei
were young and would be detrimental to the community welfare if
they were not advised at all by their elders. The kind of form
of government may make a difference of varying degrees. The
practical effects of who is in control. There may be a difference
in how tiie project 1is run depending on the type of self-government.
There is a definite limited physical scope of self-government in
this community.

Administrative Instructions will influence tilo leave regu-
lations , as soon as individuals are cleared they will leave this
center and there may be a great number that wi leave by next
spring. Mr—. McLaughlin suggests that we put in our application to
have our name cleared. Eventually the projects may become de-
populated so that i1t might be necessary to close some of the

projects.

There were other important points to be discussed and it was
decided to meet the following morning at 10:00 A.M.

The meeting was adjourned at 5:50 P._M.

Hespectfully submitted,

G-eorge Tani
Secretary



