


DEFIMTIOM OF RESPONSIBILITIES 

CQBiUMTY SNT脈 RISE DIVISION

Responsibility of: Community Enterprise Superintendent

(Follomng list of suggestions is in七ended 七o provide means of establishing 
temporary stores. This tanporary organization should be replaced as soon 
as practicable by permanont group.)

1* Determine in consultation wi七h the housing superiirbonderrfc 
aval丄able space for centrally locating temporary stores*

2. Provide for building or buildings to be used as temporary stores* 
(Recreation building suggested,)

3* Design and lay out shelf and counter arrangement in stores*

4. Arrange for rental (and possible future purchase) of cash 
registers.

5； Contact^ #iolGsalers in drug, dry goods, groceries, sof七 drinks, 
ice cream, and milk, in order to insure establisliment of credit and cer- 
tainty of delivery at 七imG desired*

6. Chock to in.sur*G sufficiontly heavy vdring to storb buildings 
to carr3r load of refrigoratcr boxes and cases, cash registers， addod lights, 
et cetera.

7• Arrange for ivatcr connocrtions cither into or adjacont to build- 
ing in ordei• 七  het 七 "building may bo cleaned.

' Q, Hoquisitibn or purchase necessary operation supplies such as 
brooms, mops, brushes, rags, hoso, ot co七!3ra*

9. Provide necessary desks and 七ables for us© of managor and 
Japanese bookkoopers and accoimtants,

10* Arrange v/ith 被 1010saler's to either rent or loan oquipmont such 
as ico boxes, ice croam storage compartmonts, cooler boxes, ot cotora.

11* "With tho Fiscal Officer draft a temporary accounting proooduro*

12# Contact banlr in vicinity of project in order to facilitate 
ostablishmont of Community Entorpriso barik account follomng opening of 
stores* t

13. YTrLoro store manager has boon soloctod and included in the 
advance group ho should bo placed in iimnediato charge of the store upon 
his arrival. If a store imnagor does no七 arrivo in the advance group, a 
temporary.managar.should bo appoin七od* - * —

14* Secure the assignment of clorks and helpers from PlacGmcnt Officer*
15. In conference with Projocrb Director, assist in tho organi&aモion' 

of a temporary Enterprise committoG toehold office and male© decisions, etc#, 
ponding the formal organizo.t:ion of the permanont coirnnittoe*
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I t  has beert e s ta b lis h e d  by an A d m in is t r a t iv e  I n s t r u c t io n  
is s u e d  by th e  肖• H. A, D ir e c to r  th a t  p r iv a te  e n te r p r is e s  
w i t h in  th e  P r o je c t  a rea  a re  p r o h ib i t e d .

R e fe re n c e : W. R , A. A dm ln i s t r a  t  i  re  In s  t r u e  t i  014 Ho • 26 ,
A ugu s t 25 , 1943# S e c t11011 IV .

^ P r iv a te  e n te r p r is e s  f o r  th e  s a le  a t  r e t a i l  
o f  conB jm er goods and s e rv ic e ®  t o  c e n te r  re s id e n ts  
. s k a ' i ! .名a©tj.. b© vD0 ^ a l t t 8 戍 {歎 #

爲J0 1 _ベ 於 ^ ? ! .，慕 C?1? す t气

T h e re  a^ay be e s ta b l ls l le 4 te ^ t je r a r y  co rts iin i^r e n te r p r is e s  w itJ^ iin  
th e  p r o je c t ,  and th e  numtJ^r o f  siksIi  i s  n o t r e s t r i c t e d . The 
o n ly  q u a i l r i c a t lo n  i s  t h a t  suoh te m p o ra ry  e n te r p r is e s  be oper«  
a te d  by th e  evacuees under th e  g e n e ra l s u p e r v is io n  o f  th e  
P r o je c t  D ir e c to r *

Raferenee: W. R* A* Ad^inistr^tive instructicn Ko. 26,
A ugu s t 2 5 , 1942# 'X ^eo tion / J I ,

^ C e r ta in  cousam©!1 © n te rp r;Is e 8 m ust l>© 83ta b -  
11shed a t  th e  t im e  each c e n te r  i s  opened i a  o rd e r  
t o  s e rv e  th e  needs o f  tifeie re s id e n ts  fro is  th e  bM t- 
s e t*  SiiGii © n te rp ^ is e s  aay be s to e  iced aad p i r a t e d  
by th e  evacuees on a te in -porary b a s is ,  under th e  
g e n e ra l s u p e x v js io n  o f  th e  P r o je c t  D i r e c to r ,  u n t i l  
a pepiaaaent G p iisuaer C c x s p e ra tite  A s s o c ia t io a  o f  
r e s id e n ts  can be o r^ s n iz e d  to  ta k e  o v e r th a  te s ^ o  - 

| ^ ^ § | iP M r y  e n t e r p r i s e s . w

m ? F 0R4RT EOTSHFRIS1SB MAT BS'CPT^A-TBD ONLT BT EV^CtTBFS

T5iese  te m p o ra ry  conastimer e n te r p r is e s  0ja y  be o p e ra te d  o n ly  by 
th e  evacuees, and a l l  a s s e ta  o f  such  e n te r p r is e s  b e lo n g  t o  th e  
com m un ity . The re  ean be no ta n ip o r r y  com m unity e n te r p r is e s  
o p e ra te d  by p r iv a t e  in d iv id u a ls #

H e fe re n o e : W, H* A» A d M ia is t r  t i v e  I n s t r u c t io n  'Wc, 26 ,
A u g u s t 2 5 , 1^ 4 2 , O e c t io n  I I - D

wThe e x is t in g  n e t w o r t i i  o f  th e  te m p o ra ry  ooa-  
m u n ity  e n te r p r is e s  now in  o p e ra t io n  on c e r ta in  r s -  
lo c a t ic n  c e n te rs  b e long s  t o  th e  evacu;e；ea^ ^ T h is  
fu n d  s h a l l  be pa id  o v e r in  f u l l  tc  tk e  perm anen t 
Consutaer O o o o e ra tio n  A s s o c ia t io n  upon i t s  o r g a n i-  
z  a t  i  on • w



To : A l l  P ro je c t  D ire c to rs
A s s is ta n t  P ro je c t  D ire c to rs  in  

charge o f  Community Management 
P ro je c t  A tto rn e y s  and 
A u d ito r -S u p e rv is o rs

S u b je c t : Guide f o r  A u d ito r -S u p e rv is o rs *

The a tta c h e d  Guide f o r  A u d ito r -S u p e rv is o rs  has been p re ­
pared  b y  th e  B us iness  E n te rp r is e s  S e c t io n ,  Community 
Management D iv is io n ,  I t  d i f f e r s  fro m  and does n o t su pe r­
sede Manual S e c t io n  3〇* 7 . T h is  Guide se ts  f o r t h ,  i n  co n -
s id e ra b le  d e t a i l， th e  w ork program  to  be encouraged a t
th e  v a r io u s  c e n te rs .  I t  sh ou ld  be re g a rde d  o n ly  as a 
w ork gu ide  f o r  A u d ito r -S u p e rv is o rs  w o rk in g  o u t o f  th e  Bus­
in e s s  E n te rp r is e s  S e c t io n  o f  th e  W ash ington  O f f ic e *

Copies a re  b e in g  fu rn is h e d  to  in te r e s te d  a p p o in te d  s t a f f .

D ir e c to r
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W ashington

Guide f o r  A u d ito r -S u p e rv is o rs

S upp lem enting  Manual S e c tio n  30. 7.12  

J u ly  ,1 9 4 4
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WEA Handbook B us iness E h te ro r is e s  30.7

Work ] 
w ith  
C e n te r 

O f f i c ia l s

P ro je c t
D ir e c to r

A s s is ta n t
p r o je c t
D ir e c to r

P ro je c t
A t to rn e y

E x e c u tiv e
S e c re ta ry
E x e c u tiv e
C a b ine t

Board o f  
D ir e c to r s

A fte i*  a r r i v in g  a t  a c e n te r ,  an a u d ito r - s u p e rv is o r  s h a l l
p la n  h is  w ork w ith  o f f i c i a l s  a t  the c e n te r  a c c o rd in g  to
the  fo l lo w in g  o u t l in e .  •

(A ) F i r s t ,  he shou ld  ta k e  im m ediate s te p s  to  c o n fe r  w ith  
the  P ro je c t  D ir e c to r .  A t t h is  co n fe re n ce  he shou ld  
o u t l in e  th e  s p e c i f ic  work program  w h ich  he has in  
m iiid  a n d ' w i l l  u n d e rta k e  d u r in g  the  course o f  h is  v i s i t .
A g e n e ra l d is c u s s io n  w ith  th e  P r o je c t  D ir e c to r  shou ld  
re v o lv e  around, c u r re n t  p rob lem s o f  th e  "business e n te r­
p r is e  from  the  P ro je c t  D ire c to r *  s p o in t  o f  v ie w .

( 3 ) 1〇ae a u d ito r - s u p e rv is o r  should th e n  make a rrangem ents 
to  meet w ith  the  A s s is ta n t " P r o je c t  D ir e c to r  in  charge 

- o f  CoDimainity Management. l i i i s  m e e tin g  w i l l ,  no d o u lit, 
iD ring c u t a more d e ta i le d  re v ie w  o f  the c u r re n t  p o s i t io n  
o f. the  2111 te r p r is e  fro m  an. a d m in is t r a t iv e  s ta n d p o in t。

• ■ ' ' •• • ••• ；'• • 、f • . . • .
(C) The a u d ito r - s u p e rv is o r  shou ld  th e n  meet w ith  the  P ro je c t  

A t to rn e y  f o r  a g e n e ra l re v ie w  o f  th e  le g a l p o s i t io n  o f
、,’ ,t|ie E n te rp r is e ,  in c lu d in g  d is c u s s io n ' o f  the. amendmeii七 

o r  r e v is io n  o f  o p e ra t in g  and r e n ta l  agreem ents, l e g a l . 
p ro ce d u re s  Tidth re s p e c t to  income and o th e r  ..taxes',, amend­
ment and r e v is io n  o f  e x is t in g  o rg a n iz a t io n  d o c u m e n ts , . 
le g a l  p rob lem s ra is e d  the ' o p e ra t io n s  o f . .th e  E n te rp r is e  
and le g a l  p rob lem s in  c o n n e c tio n 'W ith ： l i q u id a t io n .

(D) F o llo w in g  in te r v ie w s  ^?ith ^emlDers o f  -the  c e n te r  ad- 
r a irL is t ra t iv e  s t a f f ,  th e  a n d .ito r -s u p © rv is o r  sh ou ld  con­
s u l t  w ith  th e  E x e c u tiv e  S e c re ta ry  o f  the  B us iness  E n te r-

and p r is e .  T h is  m e e ting  should, r e s u l t  i n  a d is c u s s io n  o f
th e  o v e r - a l l  p o s i t io n  o f  th e  S n te rp r is s  fro to  the  stand­
p o in t  o f  i t s  admirxi s t r a t i  on-, 、'a u d i 七 o r - s u p e rv is o r
should. r6 q iie s t th e  E x e c u tiv e  S e c re ta ry  to  a rra n ge  a 
m e e ting  w ith  th e  E x e c u tiv e  :C a b in e t. T h is  group  shou ld  
c o n s is t  o f  the  E x e c u tiv e  S e c re ta ry , G-etieral Manager, 
T re a s u re r , P re s id e n t and V ic e -P re s id e n t,  A m e e ting  
w ith  the  .Cabinet sh ou ld  in c lu d e  a resume o f  th e  a u d ito r -  
s u p e rv is o r1s ^ o rk  d u r in g  h is  s ta y  a t the  c e n te r  and an 
in te n s iv e  d is c u s s io n  o f  v a r io u s 'p ro b le m s  -with, those  o f ­
f i c i a l s  in  o rd e r  to  d o f in o ,  as c o m p le te ly  as p o s s ib le ,  
th e  com m erc ia l, f i s c a l  and a d m in is t r a t iv e .p o s i t io n  o f  
th o  E n te rp r is e .

(E ) Tho, E x e c u tiv e  C ab ine t shou ld  to  re q u e s te d .to  a rra n ge  a 
m o o tin g  w ith  th e  Soaird o f  D ir e c to r s .  I!ho a u d i to r -  
s u p o rv is o r  shou ld  "b ring  o u t th e  fo l lo ^ a n g  p o in ts  v/hon 
m o o tin g  w ith  th o  B oard ;

(X ) An e x p la n a t io n  o f  h is  fu n c t io n s  and o f  
th e  s p e c i f ic  p la n  w h ich  he e xp e c ts  to

C - l639~P3 -'bu



( I - E  )

I I
E xam ina tion

o f
E d u c a tio n a l

Setup

encourage and im plem ent a t  th e  c e n te r ,  w ith  
th e  h e lp  o f  E n te rp r is e  p e rs o n n e l.

( 2) An o u t l in e  o f  the  reasons f o r  an e d u c a tio n a l
program . ''•，.， . . .

( 3) A d is c u s s io n  on the  g e n e ra l s u b je c t o f  mer­
c h a n d is in g  and b u y in g  '.T ith a s p e c i f ic  re fe re n c e  
to  th e . H〇.w Y o rk  B uy ing  O f f ic e .

* :，.,ン ... • . • ， ■ ' ぃ ； ， ふ 广 、 い ‘s パ '
‘ 4 ； . . .

( 4 ) A 〇f ：- t h e . f in a l；c ia l.  and b u s in e s s  p o s i-
Ent.prpris.G .. r •. . .

、味■ t ジ ノ 、 . ， ，. 一 ' - ,
、し' : ’ . . ’(.七 / へ.A rrange.卑 e n ts  f o r  , a .m e e tin g . th o  Board o f

し. . D ir o c to r s  ； to  ta ke  ;p la c o  jia s t-"b e fo re  the
a u d ito r - s u p e rv is o r1s d e p a rtu re  fro m  the  c e n te r  
to  .disc?u.s.s...'his ..personal, d ia g n o s is  .of the  E n te r-  
p risG s^ ：p o s i t io n  aiid h i.s : reconm endatio iiS  and 

: s u g g e s tio n s _ to  . the  B o a rd , fo r  i t s  .c o n s id e ra tio n .
 ̂ ' ’ /  ' • ' '"ぃ … - 、

When the. a tid i-t.o r^ super v i so r  is  ready., to  . rev iew , tho  e d u c a tio n ­
a l  and o rg a n iz a t io n a l s ta tu s  o f  the  E n te rp r is e ,  ho should, ox - 
aminG the  fo l lo w in g  a sp e c ts  o f  the  . 〇j r g a n iz a t ip i i , s d e ve lo p - 
m erit: ’

_ . .•.■••.、' . • . ミ.、 - •  ' … • .. V ' . ；i-; .；
Tho m tu rc i and type  o f. t lif )  S n t|e rp r is a ,c p p lp ；7〇G o rg a n i­
z a t io n .

(B ) P lans, a n d -p o lic ip s  r e la t iv e ,  to . the  . t r a in in g  o f  E n te r­
p r is e  employees in  s tan d a rd  c o o p e ra tiv e  p r in c ip le s  and 
p r a c t ic e s .

： ■' • ；， へ . ' . . , . • " • ■ ，.

⑹ ’ The e x te n t -to. ；T7hich E n te rp r is e  employees u n d e rs ta n d
c o o p e ra tiv e  methods a nd .p o s s ib le  ways and means o f  .ペ . 
u t i l i z i n g  . tn is  know ledge to  "b ring  about a "b e tte r -andcr- 
s ta n d in g  o f ： t l ic  I n t c r p r i s o  on th e  p a r t  o f  the  g e n e ra l 
c e n te r  p o p u la t io n .  •.

(D )  ….I!h6 p a r t  p la y o d  'h v :E n .tcpp rise  om ployccs a? a  group
in  in f l^ o n c in g  the  a d o p tio n  o f  c o n s t ru c t iv e  p o l ic y  
"by. tho  E n t 'e rp r i so.

(E ) Tho n a tu re  and adoq-uac：/  o f  in fo r m a t io n  mado a v a i l ­
a b le  "by, the  E n te rp r is e  tp  i t s  employees g e n e ra l ly .

(S1) Ihe  s te p s； ta ke n  "by th o  E n te rp r is e  o r  tho employees 
thom sc lvos  to  deve lop  employee re c re a t io n  and e n to r -  
ta in m e n t a c t i v i t i e s .

C- 1659 _P 紅-'bu



ih e  r a p p o in tm e n t' o f  an' E d u c a t io iii.B irc c to r . .

The a ppo in tm en t o f  an E d u ca tio n  Committee and 
i t s  fu n c t io n in g ,

. . . バ. . . … 乂 ラ . ' パ:： ，鎖  ン
Tho C o o p o ra tiv o  newspaper and i t s  u s e fu ln e s s  in  
th o  "e d u c a tio n a l e f f o r t  o f  tk o  E n to rp r is o .

A th o ro u gh  cxa,m inatio.n o：f  tho  E n to rp 'r i^ o  r s edu­
c a t io n a l p o l ic y ,  i f  any e x is t s .
•>a:- • ' . ' ' ■ ぐ .，… .
An in q u i r y  in to  tho  s t r u c tu r a l  and fu n c t io n a l  
d iv is io n  o f  a \ ith o r . it ' 'r "botwoon the  co 'm a crc ia l, 
f i s c a l  and a d m in is t r a t iv e  o p e ra t io n s  o f  .the  e n te r— 
p r is o s ,  、 ： v-.:

Thn e x te n t o f  o f f o c t iv o  c o n t r o l  e x o rc is e d  through, 
tho  d o le  g a t n system  "bjf tho  mcm 'bcrship.

Tho e x te n t to  w h ich  th o  in d iv id u a l  member p a r t i ­
c ip a te s  in  Gommittoo a c t i v i t y .  •

[Ehe use o f  v is u a l e d u c a tio n a l m ethods, o . g . , the  
use o f  p o s te rs , f i lm s ,  p i c t o r i a l  pam ph le ts  and 
o the  r  c due a t i  o n a l a i  d s- f  a i l i n g  d n  t  o * t  h i  s ca t ego r y  •

Tho c o m p o s itio n  and d is t r ib u t io n  ;of." c o o p e ra tiv e  
l i t e r a t u r e  w ith , p a r t i c u la r  a t t e n t io n  to  th e  en - 
courage 110n t  of* Japan os r; t  ra n  s la t  io n s .)

A d e ta i le d  s tudy  o f  th o  agQnda,,：4i f  any e x is t ,  
f o r  "b lock m o o ting s , m o o tin g  o f  d e le g a te s  and Board, 
mom'bcrs. •

Thb source , :ty p 〇 and adequacy o f ： in fo rm a t io n  r e la t iv e  
to  tho  a c t i v i t i e s  〇. if" th e  E n te rp r is e  ®adc a v a i la b le  
to  th o  d e le g a te s .

/  - "  " -i W..' n  . ' ：' ' ；v  ■■•：- '- i < ' ：：. ■：；.. V '：

Tho d is c u s s io n  "^aluo o f  such m a te r ia l  a t r e g u la r  •

m〇〇tin^  ；；

Iho  n a tu re  o f  th o  r o la t io n s h ip s ：.e x is t in g  between 
tho  E n to rp r is o  and o th o r  c o n to r  o rg a n iz a t io n s .

• • • V f  ぷ .み:：、 f .
E n to rp r is o  e d u c a tio n a l p o l ic y  as i t  r e la te s  to  
communit^r o rg a n iz a t io n s  in - goij°；r a l .

Tho e x te n t to  w h ic h - th e  .E n te rp r is e  has co n s id e re d  
o r  d ovo lopcd  a C o o n o ra tivo  l i b r a r y  s i  stem f o r  tho  
\iso o f  i t s  momlDors and tho  p o p u la t io n  in  g n n c ra l.

C - l659_P5 -"bu



(Ill)
t n  exam in ing  the  f in a n c ia l  and b u s in e ss  p o s i t io n  o f  th e  

F in a n c ia l  ' E n te rp r is e s  th e  a u d ito r - s u p e rv is o r  s h a l l  check th e  f o l -
and B us ine ss  lo w in g ：

P o s it io n  o f
E n te rp r is e  (A ) R a tio  o f  c u r re n t  a sse ts  to  c u r re n t  l i a b i l i t i e s .

.'.(B). Cash position of the Enterprise.
• ハム:'、 "■ ' * く‘で. .
; ( C；.. Merchandise inventories and stock turn.

- - J 二’. . . ぐ - - . . } ，. >.. -  •• •〜 . し .  ん. ぃ

(D) Rat6 of depreciation- 6n fixed- assets.

. (3))_ Deferred assets. ... *.

⑺ C u rre n t l i a b i l i t i e s  V

(;G-) G enera l Reserve fu n d .

•(H) O p e ra tin g  sta tem ent..

( I ) Bonding and' ins tiTance  .•.、へ：. : . .

( J l
Cash c o n t r o l  system .

..々 .ど. 上..::.：:乂 •.!； ■ 二 ' . : ,
(K ) ' S tock c o n t r o l  s^rst-eitf'

(L )  D ispos.a l o f  dead s to ck *
•ユ •' へ •卜 ' "l： ふ •■•レー：へ .，

(K ) D u tie s  ,;o f  a ud iit com m ittee .

(N )n .A u d it in g .
. r へ .. . ,

(〇) "  C ia r ta ilr iie iit  o f  seVvices^ ■ ' ■

..•た ';:■''一 ，  

Exam in a t  io n '- 
o f  M erchand ise  
B uy ing

In  exam in ing  m erchand ise  b u y in g  p ra c t is e s  o f  the  E n te rp r is e  
the  ' a tld i t b r i：'S 'Upervi:s o r shall'"'ch'efek th e  f  o l lo w in g :

(A) P o s s ib i l i t y  o f  c lo s e r  C o o p e ra tio n  Toe tween th e  c e n te r  
. co -op  and th e  "business s e rv ic e  o f f i c e  on m a tte rs  o f

Slow, mo.vin皆 m erciiari9_ise,: . j j r i o r i l i e s i 、. r a t io n in g  p ro tle m s .
• -：■ .，l：

(B ) C om p le tion  o f  M aste r M erchand ise  c h e c k - l is t :

(1 ) oStP® Of' m e rc h a n d is e ,' ：•

( 2 ) S tock' on' hand:.

( 3) Cost p r ic e .

( 4 ) R e ta i l  p r ic e .

( 5) Source o f  s u p p ly .
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( IV )

⑺

E d u c a tio n
Program

Presentation 
of Program 
to Board

(B ) ( 6 ) A pp rox im a te  q u a n t i ty  o b ta in a b le  p e r q u a r te r ,

⑺ New goods, d e s ire d  "but n o t . in  s to c k .

( 8 ) C re d it  re fe re n c e s .

(C )  : E xa m in a tio n  o f  Warehouse A d m in is t ra t io n .

(D) L is t in g  o f  S u rp lu s  C om m odities,

(S) D e te rm in a tio n  o f  degree o f e f f ic ie n c y  o f  s to re  and 
s e rv ic e  a rrangem ent and management.

: ⑺ R e la t io n s h ip  between th e  E n te rp r is e  and th e  r7RA 
, . P rocurem ent O f f i c e r  w ith  re g a rd  to  p r i o r i t y  p ro b le m s.

{Gr) E xam in a tio n  o f  e x is t in g  s i t u a t io n  w ith  re s p e c t to  
sugar a llo tm e n t  in  c o u n ty .

(H) R a tio n  p rob lem s p e c u l ia r  to  the  re io 'c a t io n  c e n te r .

( 1 ; A t t i tu d e  tow ard  e s ta b li la m e n t  o f  r e g u la r  m arke t su rve y .
- • • . ' ! ..... .. •'* '

( J )  o f  in fo rm a 'tio in s il m a te r ia l d e s ire d  fro m  th e  la is in e s s
s e rv ic e  o f f ic e , '  •

A f te r  an e x a m in a tio n  o f  the  e d u c a tio n a i a c t i v i t i e s ,  f a c i l i t i e s  
and needs, su g g e s tio n s  o f  th e  a u d ito r - s u p e r v is o r  sh ou ld  be 
made a lo n g  th e  fo l lo w in g  l i n e s ：

へ. ，1. 心' . .パ• r. ' . ' ̂  ■''' '；'
(A ) The a u d ito r - s u p e rv is o r  sh o u ld , i f  n e ce ssa ry , encourage

the  E n te rp r is e  to  e s ta b l is h  and im plem ent a n .e d u c a t io n a l. 
program,- - I h i s  program  shou ld  "be super v i  sed. "by an Edli- 
c a t io n a l D ir o c td r  and c a r r ie d  o u t by t h e ' e d u ca tio n ' com- 

； m it te e .  ：The a u d ito r - s u p e r  v is o r  shou ld  a s s is t  in  t h e ； 

p re p a ra t io n  o f  th e  e d u c a tio n  program  and, i f  the  Board 
so d e s ire s ,  th e  s e le c t io n  o f  t i ie  e d u c a tio n  com m ittee .
'Ihe Board o f  D ir e c to r s  sh ou ld  *be encouraged to  p la c e  
a l l  o f  i t s  in fo rm a t io n  m achinery/ and p e rs o n n e l w i t h in  

. the  fram ow ork o f  th e  D epartm ent and -under the  s u p e rv is io n  
j.-.：'.. o f  th:e S d u c a tio n  D ir e c to r , -  .

( 3 > ' Haen the E d u ca tio n  D epartm ent evo lve  s a program  and 
.the m ethods "by- w h ic li i t  i s  to  "bo im p lem en ted， the  
a u d ito r - s u p e rv is o r  shou la ' meet w ith  the  Board o f  D ir e c t ­
o rs ,  a lo n g  w ith  th e  E d u c a tio n  D ir e c to r ,  and a s s is t  th e  
Ed-acation D ir e c to r  in  p re s e n t in g  the  p roposed  e d u c a tio n  
program  to  th e  Board., F o llo w in g  t h i s  m e e ting  w ith  the  
D ir e c to r s ,  the  aud i t o r -  s u p e rv i so r sh ou ld  meet ? / ith  th e
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⑺

(B ) e d u c a tio n  s t a f f ,  re v ie w  th e  deve lopm ents a r is in g  o u t
o f  th e  Board m e e ting  .and. a s s is t  in  the  a c tu a l la u n c h in g  
o f  th e  program  agreed upon.

( C) I f  a C o o pe ra tive  newspaper e x is ts ,  the a u d ito r - s u p e rv is o r  
sh ou ld  examine' i t s  p o lic y / w ith  r e la t io n  to  i t s  e o u c a tio n a l 
v a lu e ,  the  m ach ine ry  f o r  d i s t r ib u t io n  and i t s  m e r it  i n  the  
coranm nity. When, d is c u s s in g  th e  F e d e ra tio n  o f  B us iness 

Co〇2〇o r a t iv c  E n te rp r is e s  as an a id  to  th e  v a r io u s  C en te r e n te rp r is e s  in
Newspaper t i i o i r  e d u c a tio n a l a c t i v i t i e s ,  the  . p o s s ib i l i t y  o f  o b ta in in g

news ro lo a s o s  and o th e r  e d u c a tio n a l m a te r ia ls  from  the 
F e d e ra tio n  w ou ld  "be. exp lo red , o x h a u s tiv e ly ^  •

(D) The a u d ito r - s i ip e r v is o r  should, make i t  a p o in t  to  moot 
r e g u la r ly  w ith  the  E d u c a tio n  D iro c t.o r  and th e； M u c a t io n  

Developm ent C onm ittee . He shou ld  a lso , moot o c c fis io n a l- lv  w ith  o th e r  
o f  inaigG-nous a p p ro p r ia te  C en te r g roups, in  o rd e r  to  make a v a i la b le  
Approach t h o i r  七h in k i.n g  an.d sugg.ostions f.o.：r-.incpriaa-rfVti:on in to  the

o v e r a l l  e d u c a tio n a l e f f o r t ,  o f  th o  E n te .rp r is o ,

(E) Tho Educa/tion D ir p c to r  a；nd 如 職 丨 的 郎 .shou ld  七 t o -
g c t i le r  f o r  t iio  purpose o f  p re p a r in g  a "budget c o v e r in g  p ro -

E d u ca tio n a l posed e x p e n d itu re s f o r ； sp.binissi〇n- to . tho .Board；； o f D ir e c to r s ,  
B u d g et-.' …..'.This. lD'uiigbt..’shC)U.ld..'indrude. tlic  reauirem en ts o f  the Informar*

t io n  O f f ic e r  mid s t a f f ,  i f .  a n y , ....

(F) The a u d -ito r-su p e rv iso r should encourage the cd-acation do- 
par tment _ to work o u t . a , sy s te m a tic  e o u ca tio n a l p la il fo r  ox- 

le la tio n s iii-o -  ■ i s t i n g  CD mniunity o r g a n iz a t io n s . This might "be i n i t i a t c d  
to Coii'iin'anit y -  ;*by • in v i t in g  o f f  i c c r s  .or ro p r e s o n ta tiv e s  o f  tho. v a rio u s
O rg a n iza tio n s  community o rg a n iz a tio n s  to a i t  in  on e d u ca tio n a l m ootings, 

sh o rt t r a in in g  programs and cmplo700 group mect-ings*
>'：:•： ，，•.ぶ•..二 ■ - . . .二 - : . . . ■ . ■.

/ . . : V . . .ン - V1:—— ’’ *ゼ..•••八. .-い. I  ■ ■ ■ "V
( G-)-：C o n s id c ra tio n ' snou ld  "be g iv e n  .to  G G ucationa l group m oct- 
' - i ngs  o f  w n 'in fo r m a t io n a l ni;d . . ro c ro a t io n a l n a tu re .  Such 

_ m o o ting s  shou ld  in c lu d e  s h o r t t a lk s  on c e r ta in  phases o f
+n _10g ’、 -the c o o p e ra tiv e ' e n te rp r is e s  o r  th e  showing o f  c o o p e ra tiv e  

. .u cs>-. : :f i- im ss', m r c n to rta in in G n t p rogram  and, i f  doomed, f e a s ib le ,
..そ ：’二■'.へ tlio d lsjio n satlo ri' o f  door, or, othcT p r iz e s ,  . T his t ：rp〇 o f  
1•名目:パ ：.. a p p r o a c h ' " b o .  iiriiaortant i n 't h a t  i t  r e s u l t  in

' Id o t to  r  :a ittitu d e s  nmong 'the g e n e ra l .population toward tiio
b r i t o l^ r is ;os a iid  f a c i l i t a t o  new f r ie n d s h ip s  and in t c r o s t s .  

(H ) Tho a u d it  o r - s u p e rv is o r  should cncourar<〇 the  i n s t i t u t i o n

Co- spoil so r  sh ip  
o f  Program s

o f  ■ co-spon so r sh ip 'p rog r?uns  w ith  o th  q r  cd miman i  13̂  0 r  gan.i z a- 
t io n s , ■ ' [Phi's'may re q u ire  the  e s ta b lis h m e n t o f  a dona tion - 
p o l ic y  Liu.t' ca re  should..'."bo ,t t o  seo to  i t  th a t  th e  S n to rr  
p r is e  re c e iv e s  ; som'G w o rth w h ile ., o d n c a tio n a l re tu r n s  f o r
g ra n t s o f  ' t h i  s ' n a tu re  • -.マ /■ ......
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Use o f  
V i su a l 
A id s

M o tio n
P ic tu re s

V I.
D e v e lo p - ' 
ment o f  
Employ eo 
O rgan iza ­
t io n s

Committees 
and T ra in in g

( I )  In creased  em phasis shQ.ald. "be p la c e d  on th e  ymiploymen七

o f  v is u a l a id s  in  p ro m o tin g  c o o p e ra tiv e  e d u c a tio n  a t  
I th e  C e n te rs . ®ie a u d ito r - s u p e r v is o r  shou ld  r e a l iz e  

th a t  a R e lo c a t io n  C e n te r^  d i f f e r i n g  as I t  does from  a
normal o u ts id e  bomrirunf-ty， .will., re q u ire  the u t i l i z a t i o n
o f  te c h n io u e s  "by the  "b-usiness e n te rp r is e  th a t  T r i l l  "b ring  
i t s  e d u c a tio n a l, program  to  re s id e n ts  w ith  th e  le a s t  
p o s s ib le  e f f o r t  on t h e i r  p a r t .  A v is u a l  e d u c a tio n  p ro ­
gram may be adopted , a f t e r  an e x h a u s tiv e  s tu d y  o f  a l l  
th e  p o s s i b i l i t i e s  in h e re n t in  t h i s  approach . He sh ou ld  
encourage the  p re p a ra t io n  and e x h i"b it i6 n  o f  a t t r a c t iv e  
p o s te rs ,  r e la te d  w herever p o s s i 'b l^  to  s p e c i f ic  s e rv ic e s .
He shou ld  a ls o  prom ote in t e r e s t  in  th e  p re p a ra t io n  o f  
p i c t o r i a l  pam ph le ts  n a r r a t in g  the  a c tu a l case h is t o r y  
o f  th e  lo c a l  Co-op e n te rp r is e s  and a rra n g e  f o r  th e  ta k ­
in g  o f  p ic tu r e s  to  "be in te rs p e rs e d  th ro tig h o u t the  pub­
l i c a t i o n .  L i t e r a t u r e  o f '  t h i s  n a tu re  sh ou ld  "be c o n fin e d  
in  i t s  d is t r ib u t io n  to  B lo ck  Managers* o f f ic e s ,  Recrea­
t io n  H a lls  c-md. h e a d q u a rte rs  o f  o th e r  lo c a l '  community 
o rg a n iz a t io n s ,  ©ie sn lD jcct m a tte r  o f  t h i s  type  o f  pub­
l i c a t i o n  may, aXso in c lu d e  c o o p e ra tiv e  deve lopm ents a t  

. o th e r  C en te rs , o u ts id e  c o o p e ra tiv e s  and a c tu a l s ta te m e n ts  
and p ic tu r e s  o f  re lo c a te d  re s id e n ts  v/ho a re  employed m  
v a r io u s  c o o p e ra tiv e  w h o le sa le s  ,and o th e r  c o o p e ra tiv e  o r ­
g a n iz a t io n s . th ro u g h o u t the  c o u n try .

( j )  .Fnorever. p o s s ilo le , t i ie  Educ'ati"o.ii; D ir e c to r  shou ld  "be en­
couraged to  a rra n g e  f o r  th e  showing o f  c o o p e ra tiv e  f i lm s ,  
t in d e r the  h ea d in g  o f  s l i o r t ' s u b je c ts ,  whbn f i lm s  f o r
■ ^n ire ly .re e .re a .t'io n a l.p 'u rp o s .G S .a re s lio T T n a t.'fc iie C e n te r.
恤 e’ E^uca'ti.Qn'Di'rQ.c,tor/.m.ay c d n t 'a ^ t 't l i . e .o f f ic e s  o f  tli.e..

/• .. F e d e ra tio n  o,.f B us iness  E n t.e r.p rlsos  f o r  a s s is ta n c e  m  the  
procurem Gnt .of co o p e ra t iv e  f i lm s .

1510 a u d ito r - s u p e rv is o r  s lio u ld  g iv e  p a r t i c u la r  .a t te n t io n  to  
tno  o rg a n iz a t io n  o f  E n to rp r is c  em ployees. Employoes o f  th e  
v a r io u s  bus iness  e n te rp r is o s  havo made e nco u ra g in g  p ro g re s s  
in  le a r n in g  about, c o o p e ra tiv e  p r in c ip le s  and al3〇"ut t n e i r  
lo c a l  c o o p e ra tiv e s . An e f f o r t  should, "bo made to  in c re a s e  
t h e i r  o p p o r tu n it ie s  and a l l  a s s is ta n c e  shou ld  Tdg g iv e n  in
s e t t in g  up raac iiino ry  v /iiich  w i l l  ena"ble i t s  mem"bers to  mako
t h e i r  maximiam c o n tr i 'b 'u t io n  to  th o  v /e lfa re  o f  th e  o rg a n iz a t io n .

(A ) A "use fu l employee o rg a n iz a t io n  should, r e s u l t  in  the  o r ­
g a n iz a t io n  o f  comini.ttGGS. Tho G x is to n co  o f  sucli com— 
m ittoG S  sh ou ld  g o n c ra tc  a more a c t iv e  emplojree in t e r e s t  
i n  th.8 o n t o r p r isgb. The a u d ito r—s u p e rv is o r ,  in  co nsu lta *- 
t io n  7 /ith  th o  S x e c u tiv o  C a M n e t, sh ou ld  g iv o  some though t
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(V I)

fo rm a l
C lasses

⑷  to  the . fo r m u la t io n  and im p le m e n ta tio n  o f  a p o l ic y  
des igned to  make p r o v is io n  f o r  an employee a p p re n t-  
ic o  s y s te m ." 17hon c o n s id e r in g  t h is  t^ p o  o f  p o l ic y  
the Sup.e.ryisor shoiald. a rra n g e  m ee tings  "between the  
C enter P e rson n e l D ir e c to r ,  the  D ir e c to r  o f  A d u lt  
EdTacatioh (WRA.) and h im s e lf ,  to  d is c o v e r  in  what 
way th e  A d u lt  E d u c a tio n  S e c tio n  c o u ld  a s s is t  th e  
E n te rp r is e  in  t h i s  u n d e r ta k in g .

(B y v T h o 'ir ^ s t i/ fc u t io n  of: fo rm a l. c l:a ^se白. fo 'r  th e  employees
o f  the  EntpCrprise shou ld  be on courage d . These c la s s e s  
shou ld , f o r  the  most p a r t ,  "be te c h n ic a l in  n a tu re  and 
g iv e n  Tby ke;/- o f f i c i a l s  o f  the.. E n to rp r is o  s t a f f .  The 

. ed 'aca tion  d op a rtinen t may a ls o  bo encouraged to  ta k e  
advantage o f  c o o p e ra tiv e  b u s in e s s  correspondence courses 
i f  th e  E d u c a tio n  D ir o c to r  Cv*ajL s a t is f y  h im s e lf  th a t  
th e re  is  s u f f i c ie n t  in t e r e s t  to  j u s t i f y  th e  e x p e n d itu re .

( Q) . Ihe . developm ent o f  a s o c ia l  prpgrm n v ; i t h in  th o  fram ework 
S o c ia l o f  an .employee o rg a n iz a t io n  shou ld  n o t "be n e g lo c to d .
Program s Ttiose s o c ia l a c t i v i t ie s *  sh ou ld  "make some c o n tr i lD u tio n

，， ぐ . . ：じ : . . ： . . ：: ⑼

E d u c a tio n a l 
F u n c t io n s . . 
o f  Employees

ノ ベ 广 • い

M o d e rn iza tio n : 
o f  E n te rp r is e s

to  th e  o d u c a tio n a l work o f  th o  E n te rp r is e .

Employee o rg a n iz a t io n , sh ou la  "bring, o u t a d e s ire  on th o  
p a r t  .of tho employees to . prom ote  th e  c o o p e ra tiv e  id e a . 
Employees may be encouraged, to  tr ike  an a c t iv e  p a r t  

, in . th e  d is t r ib u t io n  o f  l e a f l e t s  a n d .o th c r  s u ita b le  
c o o p e ra tiv e  l i t e r a t u r e  to  memlDers and o th e r  p a tro n s  
o f  tn o  E rit o r p r i s e , て ‘ . ，.

Ihe  ja p d e rn iza tio p . o f  th e  E n te rp r is e  goods and. s e rv ic e  
. shops m ig h t "be p le a s a n t ly  and e f f e c t i v e ly  accom­
p l i  she<i Jby in tro d 'a c in g  a c o m p e tit iv e  s p i r i t  among the  
employees o f  'the v a r io u s  p la c e s  o f  b u s in e s s .

D ebatos, 
Poriims, e tc .

(?) An organization of employees' should "bo made' as in- 
, . teresting as possiblo. In addition to Koaltliy com­

petition petwoen units, there should .be periodic do- 
.ta^es, and. f〇i;.Tims organized to ' stimulate and sustain 

： .intG.res$. * ' ' / '*...

V I I » In .  o rd e r  to  s a t is f y  th b ;； A u th o r ity ;  th a t  ffie-. ^ s in e s s  a f -
F in a h c ia l f a i r s  o f  th e  E r ito rp r is e s  a rc  e f f i c i e n t l y  and h o n e s t ly  ad.-

m in is te re d  and in . the  b e s t in t e r e s t s  o f  cen,te.r re s id e n ts ,
B usiness th a t  e s s e n t ia l s e rv ic e s  a re  maintaine,cL and th*at adequate
P o s i t io n  . accoun .ting  system s c o n t r o ls  a re  in ,  use , i t  s h a l l  "bo：

th e  d u tj.7； o f  'the a u d ito r -s u p e r  v is o r  t o :  ~
* { • ■ • * ' . ..

(A ) Make-' a "b r ie f  a n a ly s is  o f  tho  E n te rp r is e rs  f in a n c i ­
a l c o n d it io n  by d e te rm in in g  the  r a t io  o f  c u r re n t 
a sse ts  to  c u r re n t l i a b i l i t i e s .  T h is  r a t io  shou ld  
"bo a t le a s t  3 to  1 a t  a l l  t im e s , even a f t e r  payment
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( V I I )

C n rro tit
R a tio

Cash
P o s it io n

In v e n to ry  
and S tock 
Tam  ，

D e p re c ia t io n  
o f  F ixe d  
A sse ts

D e fe r re d : ' 
A s s e ts •

C u rre n t " 
L i a b i l i t i e s

(A ) o f  any d e c la re d  p a tro n a g e  d iv id e n d s , u n le s s  such, 
pajrment i s  d e fe rre d  th ro u g h  the  iss-uance o f '  
C cr'b ifiiC ti'tG s o f  IndG"btGdn.css p r.o th .G r cicans. Hg

.also de te rm ine : w he ther. 如 ;  ̂ c u r re n t  p a tro n -  
age d iv id e n d s  pa^a.'blG^ c a r r ie d  as "mcm'bGrs 
e q u i t ie s '1 on- th e  B a la jico  Shoot w h ich  s h a l l  be 
c o n s id e re d  as C^orront L i a b i l i t i e s  to  a r r iv e  a t a 

• c o r re c t  r a t i o .

(B ) AdvisQ, th e  management th a t  f o r  a SQ-〇nd cash po­
s i t io n ,  a v a iln lD lo  cash sh ou ld  bo equa l to  th o  t o t a l  
paya b le s  and t o t a l  'a n d ia tr i 'b A te d  n o t o a rn in g s .

(C) Check w he the r M erchand ise  In v e n to r ie s  a re  too  h ig l i  
f o r  tn o  voluniG o f  "business q.〇hg , r e s u l t in g  in  th e  
D〇ss i"b lo  a c c u u iu la tio n  o f  a la rg o  amount o f  dead 
s to c k  o r  \insn,lG ii"bl〇 m crd iand isG  o r  too  lo w  p ro p e r ly  
to  meet th o  damands o f  th e  re s id e n ts  w ith , t h e i r  
e s s e n t ia l noeds. ¢10 p ro p e r  s iz e  o f  th e  M erchnnd iso  
In v e n to ry  i s  u s u a lly  d o te rm in e d  "by th e  annua l s to c k  
tu r n .  The s to c k  tu r n ,  in  tho  E n te rp r is e s ,  shou ld
如  a t  le a s t  tw e lv e  t im e s  pei* y e p „r 'o r  a comp丄e tc
s to c k  t u r n  each m onth.

(B ) C h o ck .th e  r a te . .o f  d e p re c ia t io n  on F ix e d  A s s e ts . • 
D e p re c ia t io n  H cscrvos shou ld  Idg s u f f i c i e n t  to  a v o id  
lo p s o s  in  th o  ovon t o f  q u ic k  l iq u id a t io n .  A3L suen 
f i x t u r e s  as s h e lv in g ,  coLm ters, d is p la y  ta b le s  and 
s tands th a t  have-"bocu c o n s tru c te d . th e  ContGr to
moGt s p e c i f ic  ne.eds, 1 1 1 have vc.r7A sa le
v a lu e H i f  anjr, in - t ie  e ve n t o f  l iq u id a t io n .  ® ieso 
shou ld  "be d e p ro c ia to d  c o m p le te ly  as q u ic k ly  as pos - 
si"blG . J t  i s  . 0.130 advi-Sc5,"bXG to  ch.n,rgG o f f  s n in ll 
t o o ls  d i r e c t l y  to  exponse ra th e r  t.hn,n "be c a r r ie d  as 
a sse ts  Im t  to  m a in ta in  a c h e c k l is t  on thorn f o r  
re c o rd . 'p tirpos.es,

-(E) Make a n a ly s is  o f  a s s e ts  under, the d e fe r re d  g ro u p in g .
Such s u p p lie s , as o f f i c e  and. ■'oookkeeping fo rm s,^ l e t t o r -  
heads o the-r - s p e c ia l ly ,-p r in te d  s t a t i o n e r  th a t  
m aj Iiave  use v a lu e  o n ly  to  the  Bu^.inoss E n te rp r is e s ,  
shou ld  "bo charged d i r o c t l y  to^ .expense.

(F ) D ^ to rm ino  ae.curptcy o f  C u rre n t L ia b i l i - t i o s .  Check
v / ith  th o  A c c o u n tin g  D epartm ent v；h e th e r  a l l  in v o ic e s  
f o r  goods re c e iv e d .d u r in g  the  month a re  in c lu d e d  
among. tiiG. p^ralDlGS and th a t  f i l l  expensos accrued , 
such as s a la r ie s ,  re n t  and ta xe s  have "been c o n s id ­
e re d . Some a cco u n ta n ts  make e n t r ie s  011I7 a f t e r  re ­
c e ip t  o f  in v o ic e ,  a lth o u g h 'th o  goods may hnvo Idccii _ 
s o ld  f o r  tho month and c o v e r in g  in v o ic e  n o t ro c c iv o a  
■ u n til th e  f o l lo w in g  m onth .
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Reserve
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B ond ing
and
In su ra n ce

Cash
C o n tro l

S tock C o n tro l

Check amount o f  G-eneral R eserve F w id , th e  amount a l~  
lo c a te d  to  members o f  .th e  Reserve Trind and th e  "unal­
lo c a te d  am ount, S ince t h a t  p o r t io n  o f  the  He servo  
fu n d  th a t  has a lre a d y  "been a l lo c a te d  to  members i s  a 
l i a b i l i t y ,  th e  t o t a l  u n a llo c a te d  p o r t io n  o f  th e  Gen­
e r a l  Reserve Pund must bo la rg e  enough to  cover any 
p o s s il^ io  em ergencies such as lo s s e s  in c u r ro d  in  th o  
d is p o s a l o f  m orchand ise  s to c k s , f i x t u r e s  and o q u ip -  
ment d u r in g  l iq u id a t io n  and 011 expenses d u r in g  th e  
p ro cess  o f  l iq u id a t io n ,

(H) A na lyze  the  o p e ra t in g  s ta tem en t u s in g  th e  monthly- 
co m p ara tive  a n a ly s is  is s u e d  "by tho  New Y o rk  B us iness  
S e rv ice  O f f ic e  to  d e te rm ine  any o p e ra t in g  i n e f f i c i ­
e n c ie s  o r  •anusual c o n d it io n s .  The a u d it  o r— s u p e rv is o r  
s h a l l  compare g ro ss  m a rg ins  in  th e  m erchand ise  d e p a r t­
ment s and expenses, "broken doim as to  s e l l in g ,  gen­
e ra l and a d m in is t r a t iv e *  Where any ■aimsual c o n d it io n  
e x is ts  in  any o f  th e  d ep a rtm e n ts , i t  s h a l l  be c a l le d  
to  th e  a t t e n t io n  o f  th e  management.

( I )  See th a t  s u re ty  "bonds c o v e r in g  p eop le  re s p o n s ib le  f o r  
B us iness E n te rp r is e  funds  have n o t TDeen a llo w e d  to  • 
la p s e  w ith  changes in  p e rs o n n e l and th a t  f i r e  in s u ra n c e  
p o l ic ie s  a re  m a in ta in e d  in  fo r c e .  Whore the  in s u ra n c o  
ra te s  a re  a b n o rm a llv  h ig h  the  f i e l d  s u p e rv is o r  s h a l l  
in v e s t ig a to  w he the r o r  n o t l 〇T〇ror ^ ite s  a rc  a v a l丄a b le  
th ro u g h  o th e r  in s u ra n c e  companies o r  "by in s t a l l a t i o n
o f  a d d i t io n a l  s a fe ty  d e v ic e s *

( j )  Check cash c o n t r o l  system in  use . Where cash r e g is te r s  
a re  re s e t d a i ly  s to re  managers, suggest re s e t  key 
"be k e p t in  p osse ss io n  o f  some re s p o n s ib le  member o f  
th o  A u d it  Com m ittee, who s h a l l  re s e t th e  r e g is te r s  o n ly  
m o n th ly  a t w h ich  tim e  ho s h a l l  make a re c o rd  o f  th e  

. cash r e g is t e r  re a d in g  and o f  th e  c o n t r o l c o u n te r numlDer. 
Ih o  m on th ly  cash r e g is t e r  re a d in g s  and c o n t r o l  numlDers 
o f  each, cash r e g is t e r  sh ou ld  be tu rn e d  o v e r to  th e  au­
d i t o r  ■upon h is  a r r i v a l  f o r  use in  c o n n e c tio n  w ith  h is  
a u d it .

(K) Examine the  s to c k  c o n t r o l  system . Where no adequate .
s to c k  c o n t r o l  system is .  in  u s e ,th o  a u d ito r -s -u p e rv is o r  
s h a l l  a d v is e  and a s s is t  th e  management in  ta k in g  im­
mediate!. steiDS f o r  the  in s t a l l a t i o n  o f  such a system 
f o r  th e ir .o w n  p r o te c t io n  as w e ll  as th a t  o f  the meo- 
D o rsh ip . •

(L )  D iscuss  the  m a tte r  o f  dead s to c k  w ith  th e  A u d it  Com­
m it  toe  and e x p la in  how th o  s to c k  c o n t r o l  system may 
"be 11 sod. to  de te rm ine  ^rh ich ite m s  move s lo w ly  o r a re
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Dof or.r〇-d 
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Current
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(A ) o f  any d e c la re d  p a tro n a g e  d iv id e n d s ', u n le s s  such 
p a y m e n t'is  d e fe rre d  th rb u g h  'the  issu a nce  o f  
C e r t i f ic a t e s  o f  Ind e b te d ne ss  o r  o th e r  means. He 
shou ld  a ls o  d o to rm in a ；w h e th e r any cu -rre n t p a tro n ­
age d iv id e n d s  p ayab le  a rc  c a r r ie d  as ■ "mcm'bGrs 
e q u i t ie s '1 on th e  Bal'anco "Shoot w h ich  s h a l l  Ido 
c o n s id e re d  as C u rre n t L i a b i l i t i e s  to- a r r iv e  a t a
c o r re c t  r a t i o ， . '

• '■、二 / * 、へ，' •'
(B ) - A dv ise  th o  mnnagomont th a t  f o r  a souna cash po—

. . s i t  io n ,  a v a i l  alDlo casK sh ou ld  "bo io w f il to  "tlio 七o t a l
p aya b le s  and to tra l ■ o n d is tr i'b - ite d  n e t o a rn in g s .

(C) ̂ Chock whothor Merchandise-*InvGntories arc too high.
 ̂ f o r  th e  vo liunc o f  "business dono, r o s u l t in g  in  th.G

p o s s ib le  a ccu n m la tio n  o f  a la rg o  amount o f  dead 
s to c k  o r "ansH.Icn.'blG merch.nn.dise o r  too  l o 1./ p ro p e r ly  
to  meet th o  demands o f  th d  re s id e n ts  w ith  t h e i r  
e s s e n t ia l needs. T5:ig p ro p e r  s iz e  o f  th e  M erchand ise  
Xn'trGii'bor；/- i s  u s u n lly  dLctonninod. "by t»h.G s to c k
tu r n .  The s to c k  tu r n ,  in  th e  E n te rp r is e s ,  should.
"bo a t  le a s t  tw e lv e  t im e s  p e r y e a r  o r  a com plo to  
s to c k  t u r n  each 1110n th .

(D) Cheek the rato of depreciation on Fixed Assets, • + 
Bcprociation Reserves should "be sufficient to avoid 
losses in thp ovont of anick liq-aî .ation. Al s-QCxi 
fixt/arol ns .siiGlving， .counters， display t;ables and 
stands that have been constructed at the Centor to
mesGit s p e c i f ic  ne.d6_s，majr hrwo v e ry  l i t t l e  sa le
v a lu e , i f  in  fee e ven t o f  l iq u id a t io n ,  [Eheso
shou ld  !:〇 d e p re c ia te d  c o m p le te ly  a s '.q u ic k ly  as pos- 
s i"b le . I t '  i s  a ls o  a d v is a b le  to  charge  o f f  sm a ll 

■ to o ls  d i r e c t l y  to  "expense ra th e r  th a n  "be c a r r ie d  as 
,■ ■ a sse ts  "but to  m a in ta in  a c h e c k l is t  oh thorn f o r  

. r ecor d  purposes,.

(E ) Make a n a ly s is  o f  a s s e ts  :undo r t iie  d e fe r re d  g ro u p in g .
Such s u p p lie s  as o f f i c e  and ’Dockkeeping fo rm s , l e t t e r -
heads o th p r  s p e c ia ll j? - p r in te d  s ta t io n c r j^  th a t  
m aj have use va lu e  o n ly  to  the  B us ine ss  E n te rp r is e s ,  
shou ld  "bo charged d i r o c t l y  to  expense.

(J )  D e to rm ino  accuracy/ o f  C u rre n t L ia " b i l i t i o s .  Check
7̂itli the Acco-unting Department whether all invoices 
for goods roceivod during the month, are included 
among tiic p^ables and that all expenses accruod, 
such salaries, r©rit and taxes have ij-eon consid­
ered. Some accoimtants make entries only after re-
c c ip t  o f '  in v o ic o ,1 a lth o u g h  th e  'goods may have Idogii
s o l i  f o r  the m ontli and c o v e r in g  in v o ic e  no七 re c e iv e d
• a n t i l  th e  fo l lo w in g  month..
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(G) Check amount o f  G enera l Reserve Fund, th e  amount a l -  
lo c a te d  to  mem"bGrs o f  th e  Reserve Fiond arxd th e  -unal­
lo c a te d  amount. S ince t h a t  p o r t io n  o f  th e  Reserve 
fund, th a t  alread.77 "boen a llo c a te d  to  members i s  a 
l i a b i l i t y ,  th e  t o t a l  u n a llo c a te d  p o r t io n  o f  th e  G-en- 
e r a l Reservo Fund must Ido la rg e  enough to  co ve r any 
poss ilD lo  em ergencies such as lo s s e s  in c u r re d  in  th e  
d is p o s a l o f  m orchand ise  s to c k s , f i x t u r e s  and o q u ip -  
mont d u r in g  l iq u id a t io n  and o i l  expenses d u r in g  th e  
p ro cess  o f  l iq u id a t io n .

(H) A na lyze  the  o p e ra t in g  s ta tem en t u s in g  th e  monthly- 
com para tive  a n a ly s is  is s u e d  "by the  New Y o rk  B us iness  
S e rv ice  O f f ic e  to  d e te rm ine  any o p e ra t in g  in e f f i c i - ^  
e n c ie s  o r  •anusual c o n d it io n s .  The a u d ito r - s u p e r v is o r  
s h a l l  compare g ro ss  m a rg ins  in  th e  m erchand ise  d e p a r t -  
ment s and expenses, "broken down as to  s e l l in g ,  gen­
e ra l and a d m in is t r a t iv e ,  Fnere any u rm su a l c o n d it io n  
e x is ts  in  an.7 o f  th e  d e p a rtm e n ts , i t  s h a l l  "be caX lod  
to  th e  a t t e n t io n  o f  th e  management,

( I )  See th a t  s u re ty  "bonds c o v e r in g  p eop le  re s p o n s ib le  f o r  
B us iness E n te rp r is e  fun d s  have n o t been a llo w e d  to  
la p s e  T；7 ith  changes in  p e rs o n n e l and th a t  f i r e  in s u ra n c e

■ p o l ic ie s  a re  m a in ta in e d  in  fo r c e .  Whore the  in s u ra n c e  
ra te s  a re  alDnorm ally h ig h  the  f i e l d  s u p e rv is o r  s h a l l  
in v e s t ig a te  w he the r o r  n o t lo w e r igitos a rc  a v a i la b le  
th ro u g h  o th e r • in s u ra n c e  companies o r  "by i n s t a l l a t i o n  
o f  a d d i t io n a l  s a fe ty  d e v ic e s .

( j )  Check cash c o n t r o l  system in  use. Where cash r e g is te r s  
a re  re s e t d a i ly  "by s to ro  m anagers, suggest re s e t  key 
"be k e p t in  p osse ss io n  o f  some re s p o n s ib le  memlDer o f  
th o  A u d it  GommittGe, v/ho s h a l l  re s e t th e  r e g is te r s  o n ly  
m o n th ly  a t w h ich  tim e  ho s h a l l  make a re c o rd  o f  th e  
-cash r e g is t e r  re a d in g  and o f  th e  c o n t r o l  c o u n te r numlDer. 
Ih e  m o n th ly  cash r e g is t e r  re a d in g s  and c o n t r o l  imm'bers 
o f  each cash r e g is t e r  sh ou ld  .be tu rn e d  o v e r to  th e  au­
d i t o r  1^011 h is  a r r i v a l  f o r  use .in, c o n n e c tio n  w ith  h is  
a u d it .

(K ) Examine the  s to c k  c o n t r o l  system . Where no adequate 
s to c k  c o n t r o l  system is ', in  uso ,tho  a u d ito r - s u p e rv is o r  
s h a l l  a d v is e  .and a s s is t  th e  managomerit in  ta k in g  im­
m ed ia te . s tep s - f o r  the  i n s t a l l a t i o n  o f  such a system 
f o r  t h o i r  ov/n p r o te c t io n  as -\7e ll as th a t  o f  the  mem-

* "bo r  s h ip .

(L )  D iscuss  the  m a tte r  o f  doad. s to c k  w ith  th e  A u d it  Com­
m it te e  and e x p la in ： how t.he s to c k  c o n t r o l  system may 
be 11 sod to  de te rm ine  w h ich  ite m s  move s lo w ly  o r a re
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A u d it in g ：

(L )  x in s a le a b le . As most b u ye rs  do n o t l i k e  to  adm it 
,ia i§ -tak.es in  "bad. iDijys and managers a re  r e lu c ta n t

to , assume lo s s e s  from  accum ula ted  dead s to c k , i t  
s h a l l  be the  d u ty  o f  the  A u d it  Com m ittee to  make 
rccb irim endations to  th e  Board, o f  D ir e c to r s  on the  . 
d is p o s a l o f  such m erchand ise  a f t e r  each p e r io d ic  
ch eck -up ,

(M) Discuss with the Audit Committee some 〇£ the func­
tions that may "be carried out by them to' reduce 
the voluimG of \7〇rk necessary. the Auditor and 
thero'fcn.r reduce tho cost of the Audit. Some of 
these arc as follows:

(1) Supervise and take 'inventories of merchandise.

( 2 ) P e r io d ic a l sx)〇t -c h e c k  o f  warehouse in v e n to r ie s

. r ，：.. ； . p r ic e s ,  .. , : ..

: ( 4)'.. Compare, a roasonalDle numb o r o f  in v o ic e s  and 
..ir ... t r a n s fe r  in v o ic e s  w ith .-m e rchand ise  on the  

..sh e lve s  to, d e te rm in e  i f  the  r e t a i l  p r ic e s  
.. marked pn the  in v o ic e s  a re  th e  same as na rked

on tho- s h e lv e s . .：

( 5) Compare. a reas.ona'blG num'bGr o f  in v o ic e s  and 
: .  t r a n s fe r  in vo .ico s  to  d e te rm ine  i f  tho  co s t

p r ic e s , marked on th e  in v o ic e s  a re  the  same 
. p.s, marked, on warohouso s to c k  c a rd s .

ベ..* V N • - t l -.、
^ 6) C liock a ; D crccn tage  o f  the  in v o ic e s  to  seo

i f  the y  are  p ro p e r ly  e n te re d  in  th e  purchase  
and. t r a n s fe r  jo u r n a l  and charged  to  p ro p e r 

. depar t ment s .  ... .

(? ) M e e t:w ith  tho  A u d ito rs .u p o n  h is  a r r i v a l  and 
re p o r t  on t h o i r  T/ork and d u r in g  the  course  
and -upon c o m p le tio n  o f  th o  a u d i t ,  to  re c e iv e  
f u r t h e r  in s t r u c t io n s .

(-H) A dv ise  the. Management .tha t the  v i s i t  o f  the  A ud i to  r -  
S u p o rv is o r is .  n o t to  Idg co n s id e re d  a f in a n c ia l  a u d it  
and th a t  p e r io d ic  a u d its  shou ld  "bo continued . a c - 

. c re d ite d  a u d it i r tg  f irm s  f< u h ilia .r  w ith  th e  B us ine ss  
E n te rp r is e  o rg a n iz a t io n .
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P r i o r i t i e s

Rationing

(〇) Hho a u d ito r - s u p e rv is o r  s h a l l  d is c u s s  a l l  o th e r
p rob lem s p e r ta in in g  to  b u s in e s s  o p e ra t io n  w ith  th e  
management and. make n e ce ssa ry  recom m endations f o r  
a more l i q u i d  f in a n c ia l  p o s i t io n .  T h is  i s  n o t to  
"be taken  to  • mean th a t  a s u b s ta n t ia l re d u c t io n  in  
th e  s e rv ic e s  o f f e r e d ^ ^  th e  c o o p e ra tiv e , except 
where approved "by .a -vo te  o f  the  momlDership, i s  i n  

• a-ccQl'danco ^ i t h  the  .p re c e p ts  o f  t h i s  Handbook,
. . . .  '  . .'ぃ . ゾ . . . . . .

(A ) H ie  Now Y o rk  B usiness S e rv ice  O f f ic e  s h a l l  co m p ile  
and p ro v id e  the  n n d ito r -s u p e rv is o r ,  w ith  a m erchand ise  
c h e c k l is t  f o r  th o  purpose  o f  m aking a p e r io d ic  su rve y  
o f  the  .'p u rcha s in g Jan d .'m e rch an d is in g  s i t u a t io n  a t
e ach C dnt g r  Co op e r a t i  v e .. He s h a l l  p re s e n t th e  fo rm  
to  th e  management a t  tho  tim e  o f  h is  v i s i t  and r e -  

. . quest th a t  t l io  d e s ire d  in fo im a t io n  "be p ro v id e d  and 
th a t  i t  "be f o r ^ r d d d  to  th o  ITew Y o rk  B asinoss Serv­
ic e  O f f ic e  w i th in  tv;o weeks t im e . B e fo re  le a v in g  
th e  Cen'tor h.e s h n l l  in q u ir o  o f  th e  management about
th e  c o m p le tio n  o f  tn o  ；fo rm . ；

• •、、

(B ) The a u d ito r - s u p e rv is o r  sh ou ld  a s s is t  tho  lo c a l  E n te r­
p r is e  in  a l l  m a tte rs  p e r ta in in g  to  p r i o r i t i e s .  He 
's h o u ld : reVi.ow ' w i thi’ . t i r e . mana^emdnti t h e i  i* p u r chas ing  
p rob lem s to  d e te rm ine  .what typ o s  o f  ige rchand ise  and 
equipm ent a rc  n o ccssa r；/  to  meet the  e s s e n t ia 丄 nGeds 
o f  the  re s id e n ts  °jid  w he the r o r  n o t the  E n te rp r is e  
has "been 'a b le  to  's fit is fy .. i.t.s needs in  t h i s  ro s p c c t*
I f  n o t , : he. sh ou ld  a s s is t  th o  managemont in  d e te rm in ­
i n g ' w h e th e r ' such m o rchand ise： aad equipm ont can "be 
secured th ro u g h  th e  e x te n s io n  o f  c e r t i f i c a t i o n s  o r  
th o  f i l i n g  o f  ¥PB fo rm s as descrilDed undGr WPB 
r e g u la t io n s .  The- a u d ito r - -3 !upe]?Visor sho'a^d a s s is t

. .the: S n te rp r is o  in  ：f i l l i n g ,  o u t th e  nece ssa ry  fo rm s 
and. w harever f e a s ib l e - f i l e  th o  a p p l ic a t io n s  p o rs o n a ll; /  
at...the .n e a re s t R egional. F P B :o f f ic e .  Ho shou ld  a ls o  
c u l t iv a t e  a s a t is fa c to r y  v /o rk in g  arrangem ent between 
th o  T7EA P rocurem ent O ffice r:.'and* th e  E n te rp r is e  w here- 
137-.th e： coopora tl^G . w i l l  have, access to  c u r re n t p r i o r -  
d t^ r in fo rm a t io n  and T r i l l  have the  a s s is ta n c e  o f  th e  
P rocurem ent O f f i c e r .d u r in g  th e  p e r io d  in  w h ich  th e re
i s  no s u p e rv is o r  a t  th e  C en te r.

- /••••! • /. ' ■ . ' ' • • / .. '• • • '■ ' •’ ■ • . ' /
( C) B ^ t io n in g  111a t t a r s ,  T/hore.ver p o s s ib le ,  shou ld  "be h an d le d  

v i t h  lo c a l  ^Gounty OPA o f f i c e .  P roblem s p e c u l ia r  
o n ly  to  .tho  IC ento rs  ：shou ld  bo d is c u s s e d  f i r s t  w ith  tho  
lo c a l  OPA o f f i c e  ?md i f  a s a t is fa c to r y  re p ly  i s  n o t 
fo r th c o m in g , th:o :proiDloin' shou ld  "be.'re fo ii'rG d to  the

C -1639-p li^-fcu
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( C) Ucw Y o rk  B us iness S c rv ic o  O f f ic e ,  w h ich , a f t e r  r e -  
v io ^ n g  the  p rob lem , s h a l l  e i t h e r  c o n ta c t th o  OPA 
in  W ashington f o r  in fo rm a t io n  o r  r e f e r  th o  n a t t e r  
l)ack to  th e  E n to rp r is c  w ith  i t s  s u g g e s tio n s . I t  
s h a l l  a ls o  bo th o  d u ty  o f  th o  a u d ito r - s u p e rv is o r  
to  a s s is t  th e  S n to rp r is o  in  p re s e n t in g  i t s  r a t io n ­
in g  problGras to  the  lo c a l  coun ty  OPA boa rd  ,nnd to  
advis'o tho  K〇t.7 Y o rk  B us ine ss  S e rv ice  O f f ic e  o f  any 
a c t io n  ta ke n  and th o  r e s u l t s  o b ta in e d . S upp lom cn ta iy  
a d v ic e  and a s s is ta n c e  v / i l l  bo f-a rn ish ed  "by th e  Not/
Y o rk  B us ine ss  S e rv ice  O f f ic e .

⑼  I n  o rd e r  to  d eve lop  th o  h ig h e s t  .p o s s ib le  degree o f
o p e ra t io n a l c f f i c i e n c j  on tho  p a r t  o f  tho  c e n te r  e n te r -  
p r is e s ,  th e ; s u p e rv is o r  s h a l l  roq-ucst -tho managonent 
o f t h e  E n te rp r is e -  v /iiich  ho v i s i t s  to  fu r n is h  a l i s t  
o f : s tir  p in  s • mo r  eharidi's o * S h is  l i s t  shou ld  Tdg fo rw a rd ­
ed to  th e  How Y o rk  B us ine ss  S e rv ice  O f f ic e  f o r  th e  
purpose  o f  c o m p ilin g  and d is t r i " b a t in g ,  p e r io d ic a l ly ,  
a ' l i s t  o f  s u rp lu s  goods on ■ h a n d 'in  each o f  tn e  c o n tc rs  
in ' o rd e r  to  prornoto a more c f fc c t iv -o  tu rn o v o r  o f  tho

- to t-fit. :merc-lijlnc-.is〇J: s七.ock a i r 'a l l  de'iit.d’r s ,
…' ベ’ レ：. . . パ.'パ .’ ぐ… ：- ...ハ.'..'.......'...;:..ン

(E) "Sine6 t l lo  r e lo c a t io n - c e n te r s  a ro  lo c a to a  in  is o la te d
.人 aroa-S' f a r  reriovcd^ from  -tile  m a jo r s o lifc o s  o f- su pp ly
•ハ. and s in ce  tlio- man-rtgomant in  nos't caiscs, iDccauso o f  

…t.h o ir . com pA r.fitiV c l7 lo n g  ro  s ic  cnee in  th o  cen t o rs ,
‘ lids ' lo s t  c o n ta c t w it '；-- 七he’ h ap id .ly  .-c im ig ing  m arke t / . 

c o n d lt i6 n s ,  tho-"Eerr York- Sus-inoss S e rv ice  O f f ic e  s h a l l  
endoavbr to  c6 m t)il〇 in fo - rm a tio n  c o n e o rn in g  n o rd ia n c u s o  
•and m arke t c o n a it io i ls  th a t  ' J i l l  onn'blo tho  o n to rp r is e s  
to -k e e n  a b re a s t o f  n ia rk c t c〇n 6 a t i；G~ns .and tlicro lD v moro 
'e f f e c t iv e ly '  to  conCCiict t h o i r  iDusincss oj)〇r a t io n s .  Tho 
aiidl-tor*-* s u p e rv i so r s h a l l (?. i s  cuss t h i s  m a tte r  ^ i t h  the  
management and forTzarci t l i o i r  su g g e s tio n s  on t h is  m a t- 
t o r  to :; tho  Y o rk  O ffi< iG #

....二 ..v..ぐ：.，. 厂 . '  . - ■ . . . . . . . . .
(A ) TIiq  a u d ito r - * s u p d rv is o r  should  d is c u s s  th o  F e d e rp .tio n  

o f  O ontor B us ino ^s  S n 'to rp risG S  T；i t h  t l io  Board o f  D i­
r e c to r s ,  ：,；7i t h  a v iaw  to  i t s  fn tu rG  developm ent i n  
th e  cb n in o re ia l e d u c a tio n a l f i e l d s .  Tifith tho  c u r -

 ̂ t a i l n c n t  !〇f  "^EA s iip o rv is io n  i t  ba th a t  th o  P o d e r - . 
a t io r i  sh o u ld  "be exXiandod so" n,s to  in c re a s e  i t s  se rv ­
ic e s  to  " the  v a r io u s  c e n te r  e n te rp r is o s .

...i卜 ..'..::…り .. '-.'… ..，： .… .：/. • . •
(B) I f  th o  wisdom o f  o x to n c lin g  the  se rv ieG s o f  tho  Podr- 

o r a t io n  i s  rocognizcG t 'and endorsed ~bj tK c  lo c a l  o r ­
g a n iz a t io n s ,  then  t l io  lo c a l  S n te rp r is o  shou ld  "be en- 
courngcsd to  c o n s id e r tho  f in n in c ia l im p l ic a t io n s  o f  * 
a ■more s e rv ic e  aisle- F o d o ra tio n , examine i t s  f  u t i i r  q 
p e rs o n n e l ro q tiiro m o n ts  and a lso  soino arrangom ont th a t  
would. cnalDlo a l l  p e rs o n n e l to  770r k  in  .one o f f i c e ,
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(C)

Board*s . 
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Funds f o r  c a r d in g  on o f  new s e rv ic e s  TDy the  Federa­
t io n  shou ld , b e； d e r iv e d  from  th e  a p p ro p r ia te  e n te r ­
p r is e s 1 laranch o r  d iv is io n .  For. in s ta n c e , the  edu- 
c a t io n a l ；s e rv ic s g  o f-  the  F e d e ra t io n  shou ld  be p a id  
f o r  o u t .〇系: ；the e d u c a tio n a lイ unds v o te d  a t  each p r o je c t  
f o r  t h i s •p u rp o se , -Bie a u d ito r —s u p e rv is o rs  shou ld  
a s s is t  E d u c a tip n  D ir e c to r弓 i n  p re p a r in g , t h e i r  "budgets 
in  syiph■ペa wa^ a.s. to  .c le a r ly ,  o u t l in e  wha七 a s s is ta n c e  
i s  e je c t e d  fro m  the . F e d e ra t io n  and what p o r t io n  o f  
th e  e d u c a tio n a l g ra n t m ig h t' p r o f i t a b ly  be tu rn e d  o v e r 
to  th e . F e d e ra t io n  f o r  s e rv ic e s  re n d e re d .

Through th e  F e d e ra tio n , p a r t i c ip a t io n  "by lo c a l  e n te r -  
：p r is e s  in , Co-op Congresses, C entennia .1 Programs and 
J T a t io n a l Co-op E d u c a tio n a l C onferences sh o u ld  "be en­
couraged. *■ .‘： .

. IThen c o n s id e r in g  the  s t r u c t u r a l  s e t-u p  o f  c e n te r  E n te r­
p r is e s ,  the  a u d ito r - s u p e r v is o r  shou ld  pa,y p a r t i c u la r  
a t t e n t io n  -to th e  r e a l  f u n c t io n .o f  com m ittees . Com­
m it te e s  sh ou ld  n o t noe mere • 'b u ffe rs *  between th e  mem-
■bership and the. Board o f  D ira c 七or;s but: slict；u ld  "be a c t i -  
"va tin g  "bodies in c lu d in g ., a s 'm e in 'b . e r . s . a s . o f  "the b lo c k
d e le g a te s  as p o s s ib le .  I t  i s  p ro b a b ly  a d v is a b le  to  
reduce  the  n'uin'ber .o f  com m ittees and in c re a s e  in  s iz e
:.t’no.sQ. co irng ittees whic.ii hayp a jC L G ar-cu t £\111(：七:1〇.11*. .̂.'.Tho
emphasis should "be-on a c tu a l coinrait；tee  work ra th e r  tlian 
on diiSGUssion. As an i n i t i a l  stQp-the su p e rv iso r  shoulo. 
eELCoU-rage the Board o f -D ire c to rs . to appoint a ComEiittcG 
on Gonm ittees to rev iew  the whole committee o rg a n iza ­
t io n , d e fin e  committee fu n ctio n s-a n d  to work towarci. 
th e .. Gstablishment.' o f  a sou^d :cominittG〇 system .

Ih e  re la t io n ^ la ip  "between- the- Congress- o f  D o lo g a tcs  
and the  Board shou ld  be c a re fu l ly /  exam ined. Congress,
.as . th e . oxre r ^ 'a l l ,  po licy /, -making ."body, may Isq iD r^ o n  up 
in to  c o m m itte e s -to  ^ tu ^ r  th e  s p e c i f ic  a sp e c ts  o f  the  
；en tG rp ri-ses  and "b ring  i t s  reco im nendations to  i t s  go.n—. 
e ^ a l m ee tings  f o r  d is c u s s io n *  > In  t h i s  way, Congress 
；Can debate  and re s o lv e  mat to r s  o f  o ^ e r ^ a l l  p o l ic y  moro 
in t e X l i ^ e n t l ^  ：and convoy such m a tte rs -  t.o th e  B oa rd^.fo r 
i  t  s . a t te n t  io  n. T il ls  method, shou ld  ona1?lG th o  Boara 
to  c o n fin e  i t s e l f  to  i t s  many e x e c u tiv e  re s p o n s iT D il i t io s .

■ • . , . ■ ■ ■ ..... ■■ •..， ..•，ぐ , ， f 、

I t  i s  the  B oa rd1 s r o s p o n s i 'b i l i t ^  to  im p lem ent t h i s
p o l ic y  in  such a ：wa7 as to  f i t . - , i t .  in to  th e  g e n e ra l ： •,.....
O p e ra tio n s  p a t te r n  o f  th o  o n to rp r is e s  and to  make a l l .

:d e c is io n s  .w ith  r e s p e c t： to  . th e -d o ta i le d  a p ]p lic a t io n  o f  
. snch p o l ic y .

C-l639-pl6-lDU



⑺

E x e c u tiv e  
C a b in e t1s 
fu n c t io n

⑼  The E x e c u tiv e  C a b ine t sh ou ld  lie empowered by the  Board
to  make ro u t in e  d e c is io n s  o f  a 七e c h n ic a l and ax im in is-
t r a t i v e  n a tu re  w ith  re s p e c t to  d a j*- to -d a y  o p e ra tio n s  
a,nd u n fo re see n  deve lopm ents. I t  shou ld  a ls o  "be the  
C a lD ino t's  fu n c t io n  to  p la n  Board and Congress o f  D e le ­
g a te s  m e e tin g s .

D u tie s  o f  
E x e c u tiv e  
S e c re ta ry

(E) The E x e c u tiv e  S e c re ta ry  ( sgo c h a r t  fo l lo w in g )  shou ld  
s u p e rv ise  the  w ork o f  a l l  a d m in is t r a t iv e  s t a f f .  T h is  
shou ld  in c lu d e  th e  M u c a t io n  D ir e c to r ,  In fo rm a t io n  
O f f ic e r ,  Research D ir e c to r  and P ersonne l D ir e c to r .

W

C om m ercia l, 
F is c a l and 
A d m in is t r a t iv e  
A u th o r i t y

The a u d ito r - s u p e rv is o r  sh ou ld  examine the  l in o s  o f  
a u th o r i t y  TDetwecn com m orc ia l, f i s c a l  arid a d m in is t r a t iv e  
〇lD〇r a t io n s .  A l l  d if fe re n c e s  w h ich  m igh t a r is e  between 
those  v a r io u s  d iv is io n s  shou ld  Tdg re s o lv e d , f i r s t  
m t h in  the  E x e c u tiv o  C ab ino t and then ta k e n  up \vith_ 
th e  Board, o f  D ir e c to r s .  B ig  d iv is io n  o f  a u th o r i t y  be -
tween 1̂ 10. com m erc ia l, . f is c a l  and a d m in is t r a t iv e  o p e r-
a t i〇ns has worked vGr;^ w e ll  in  those  p r o je c ts  v/liero 
i t  has been in tro c lu c o d  and th o  a d o p tio n  o f  t n i s  s t r u c t ­
u r a l  se tup  m^y th o rs fo ro  Tdo oncouragcd a t a l l  C e n te rs ,

( D ir e c to r )

August 4 . 1944 
(D a te )
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"：> .. G-uide fo r  L iq u id atio n  6 f
Center Business anter-orises

. ミ イ ：. '  :c パ ， ：： '
、• •々 ： ' .八 .• ' * ’、.••へ: て..，. 、: ，ノ

The experience o f  l io u id a t in g  the Jerome Cooperative Snter- 
.p rise s , In c. on c lo s in g  the Jerome Center proved th at much pre- 
• lxm inai,y  work i s  e s s e n t ia l  in the d isso lu tio n  o f a "business en ter­
p r is e  a t a re lo c a tio n  center* C areful planning and e f f i c i e n t  raan*- 
ageineht o f' the lic ji id a t io n  cfin avoid  e x ce ss iv e  lo s s e s  D2id ■ unnecessaiy 
incozivenience to the ce n te r  re sid e n ts  in  tko c lo s in g  p ro cess. I t  
i s t th e re f〇j*；〇» importajit that tho Boat'd o f  D iro cto rs  and other o f f i -  
c i a i s  'jpitrofi21.15r study and plan tiiO  sdissolution  o f the b usiness e n tG r- 

.p r i  so . ^t、©iae3i:'c<5iitGr. as fa r  in  .’a^vancg. as p o ssib le  *

Êhte c lo s in g  d ates fo r  th o -ro lo ca tio n  cen ters have not ^et 
"been announ.c，リ“ •. Planning u： ' j>： th i,s ：A diniiiistrativo  ITotico Siiouio.,

• however, be made on tho aaslop tion , th a t WHA ce n te rs  w i l l  noc c lo sed  
; to cvacueo rosidonce not o a r lio r  tjian s ix  months and not la t o r  than 

tw elve months a fto r  revocation  o f  tho gonoral exclu sio n  ordors* At 
lo.ast three jaoixths swcLvanco n otico  Tjo given o f  the c lo s in g  o f
a p a r t ic u la r  contcr* Soo Manual S ectio n  150, 1#4~A*

..... 1* Tho c lo s in g  o f  tho B usiness Sn to rp risos at the rc lo c a -
t.ion cbiit.ors i s  p rim arily  tho rcjsp o n si'b ility  o f  the evacuees*

: Wgif HeldcaUcm 和 thori.t;% howovor, w i l l  g iv e  the Business Bnチor- 
jj.ir.i如 ..s such rbasijnal31 cj'a•日si3tan(?o.a袋 沾 ザ  ma?’  roq iiirc in  th e ir  

ノ ：; c l6 :3iiig 〇5>〇r.atioiis, rospociaix?/ in  tK o ir r〇la t io n s  with persons and 
agoiici^s ou tsid o  thp centers* Sin,c〇 Eian3r o f  th〇 a c t i v i t i e s  o f the 

v -  ̂ Business EntorprisQS aro geared-closol.7  to the actm inistration o f
tho contort^ the B o a r d D i r o c t p r s  shoulc- kepp co n sta n tly  in  touch

the D irecto r on nuxjor pro'bloms o f po丄ic ，， *
•广 く '. ••.■、、 ' ，■*•) ぃ•

' • '  3* - Iho c lo s in g  o f  tho .Bus,1110ss. E n terp rises should bo plannod 
so th at s e rv ic e s  cai  ̂ be rendered ；to th〇 ；ccnt^er rosid on ts as lon g  as 
p o s s i b l e , 以 〇quate t i ねe' &11〇ぬ冬如 ' 给 .ザ011卜.'上?5w_9V£5r， fo r  fe 。 c lo s in g  
oporation s so th at l ia u id a t io n  o f a s s e ts  o f th.o Business i^ntor- 
p r is o s  can "be completed and arrangomonts can "bo made fo r  distril^ut_ 
ing tiic ijito r o s ts  o f  tiic mciribors Isoforo the contQr i s  closod*

3, As soon as p o s s ib le , tho 3oard o f p ir o c to rs  should ap­
p o in t one or more committees to proparo (X) a plcm fo r  a, purchasing 
program fo r  the remaining p eriod  during which tac Business Enter­
p r is e s  ^vill opv^ratof <\nd (2) a. plrm fo r  the d isp o sa l o f  tho invent-* 
or -̂ and th〇 f ix e d  a s se ts  o f  tho Business E n torprisos. Tho purchase
in g  .]〇 か  f；;ra in  '.つ.d-tho.  di.sposa^ 〇x in v e n to r ie s  shou ld  "bd Cfxrcfu—L ly ，

planned to prevent c x c c s s ii  x〇ssos through la s t  minute sales#

(a ) A Comramoo should m r o fu ia r  stud”  tho noods 
o f tho con tcr ro sid o n ts fo r  tho remaining i

ノ period  611rin g  which tiio can te r  订 i l l  "be in，〇p_.
o ratio n  and should plan tho purchasing program



to  meet as many 〇f  the se  needs as p o ss ilD lo .
I t  sh o u ld , how ever, ta k e  in to  accoun t the  
n e c e s s ity  f o r  l i q u id a t in g  in v e n to r ie s  as 
complGtolj)" as poss i"bx〇 "before th o  E n to rp r is o s  

. . . 人 ， ハa r。 c lo s e d .

( b )  : I'hG Committeo shou ld  stud.^ a l l  lo n g - te rm  p u r­
c h a s in g  c o n tra c ts  and o th e r  commitments, and 
^Gcomracnd to  th e  B oard  o f  D ir e c to r s  a p lm  f o r  
te rm in a t in g  them,

(c)  Tho CoramiUcg should p la n  sp ec ia l aalos to d is — 
pose o f as much o f the in v e n t o r  as iD〇ssi"blc to  
the cen ter re sid e n ts  nnd should mako rocom!]1011da~ 
tio n s  w ith rospoct to tho p r ic e  p o l ic ie s  th at

' should Ido followed in such sa les.

(d )  The Committee shou ld  m.-ike recom m endations to  th e  
Board  o f  D iro v^ to rs  w i t h  re s p e c t to  p la n s  f o r  ask­
in g  w h o le s a le rs  to  a ccep t th o  r e tu r n  o f  a r t i c le s  
w h ich  w i l l  n o t bo nodded bv th o  B us ine ss  E n te r— 
p r is e s  in  t h o i r  o p e ra t io n s  i*o r th e  ro m a in in g  p e r i ­
od.

(<0 Tho CoirmittGO shou ld  in v e s t ig a to  the  p o s s i b i l i t y  
o f  s o i l in g  to  lo c n l  r o t a i l c r s  ite m s  ^rh ic li tho  
B us ine ss  E n to rp r is o s  i T i l l  n o t aTslc to  d isp ose  
o f  th ro u g h  s p e c ia l s a le s  o r  Td̂  re  tu r n in g  them to  
tho  w h o le s a le rs . B e fo re  any b u lk  s a le s  a re  made 
to  lo c a l  r e t a i lo r s  o r  o th e r  p e rso n s , th e  B us ine ss  
E n te rp r is e s  shou ld  c o n s u lt  tho  jP ro jo c t A t to rn e y  
to  a s c e r ta in  w h e th e r th o y  a rc  le g a l l y  ro q u ire d "  to  
comply- T /ith  the  B u lk  S a les  in  d is p o s in g  o f  
goods to  sucj.1 lo c a l  r e t a i lo r s  o r  o th e r  pe rsons*

(f* ) Tho WEA t r i l l  a s s is t  th o  B us iness E r ito rp r is c s  i n  
m aking a p p ro p r ia te , a rrangem ents y - ith  th e  O^A m t h  
re s p e c t to  th e  d is p o s a l o f  shoes and o th e r  r a t io n e d  
ite m s  o f  ^ h ic h  th o  B us ine ss  E n te rp r is e s  m< r̂ havo 
excess in v e n to r ie s .

4 , A  Comip.itte c  sh ou ld  a lso  t o  a p p o in te d  to  p la n  f o r  th e  grad­
u a l re d u c t io n  o f  B us iness E n te rp r is e s  employoos as b-usiness d o c l in o s .  
An e f f o r t  should bo made to  c o o rd in a te  the  p e rs o n n e l re d u c t io n  p o lic? r 
o f  th e  B us iness  E n te rp r is e s  '；7 ith  th a t  o f  th o  A d m in is t r a t io n  so th a t  
an adequate n'uni'boj, 〇f  cm ploycos i/T il l  "be a v a i la b le  to  b o th .

5 . As 〇- r l^ r  as p o s s ib lo  .-■fter th o  ajinouncoment o f  th e  c lo s in g  
d a te  o f  a c o n to r ,  th e  Board o f  D ire c to rs  in  c o n s u lta t io n  w ith  tho  
P r o je c t  D ir e c to r  shou ld  se t a d a te  on T7hich th o  o p e ra t io n s  o f  the  
B u s in e ss  E n te rp r is e s  * j i l l  cease, The P ro je c t  D ir e c to r  shou ld  endeavor



to mnlco firTTijigcinents for the continuance, of as mnny ns possi"blG 
of tho services noodod for the Contor î osidonts during the period 
after the closing of tho Bnsinoss Enterprises nt the center,. Kio 
Project Director iany cnll upon tho Bonrd of Directors for recom­
mendations with respect to arrnngcmonts that shovad bo mado for 
tho continuance of sorvicos. tho needs of the residents
/vfc most centers can "bo met "b?/ the issurvneo of passes to iiGarby 
shopping editors#. In ordor to miniroizc tb.o nuiribor of such passes, 
group "buying "by evacuoos should be cncour.ngcd*

6, Business 取 tc:，. \ scs should cociplzr.日trictly tii 
fill applicable Intrs and f̂ ll applicable provisions of thoir Articles 
of Incorporation nnd ^7-lâ rs and other orgfmizationol doctuncnts 
in. tiioi.r liq11idation ；111d dissolution， Copies of* tho chief provisi­
ons of tho la',"s lander which the scvor.̂ l business Entor-oriaos aro 
incorporated, respecting dissolution, aro attnehed as Exhibits A,
3 and. C, Thoro aro numorous other statutor̂ f provisions, hov/over, 
thnt snould "be tnken into account, such as spocirvl statutes on 
handling \rcs of acmlacrs nhx> cruinot "bo locatod, authority of 
Bonrd of Directors follovTing ndoption of dissolution rcsoltitioji, 
distri"biition of assets in ki^d^ Xia'bilit̂ r for improper distrilDutions, 
filing certificate of dissolution after winding up cprporn,to affairs, 
■md the date of loss of corporate status. The Bonrd of Directors 
should vjork closoly vith tho Project Attorney 〇n all plans rmd de­
cisions which mf%7 sc legal questions*

(a) ¢10 Business E n terp rises  at the O ila  Hivor, Poston,
Hotoer, Minidoka and Contrra Utnh R elocation  Cent- 

v c r s n,ro incorporated  omdor tho D is tr ic t  o f Colw ibia
Oooporn.tivc A sso cia tio n  A ct nnd havo qU Tlifiod  to 
do Dusinoss in  tho S ta te s  in v/hich they a rc-ro - 
sp o c tiv e ly  s itu a te d , A cop^ o f S ection  36 o f the 
D is t in c t  o f Colum'bin, Cooperative A sso cia tio n  Act 
on d isso lu tio n  i s  attach ed  as E xh ib it A*

W  IE10 Manzruin,r .^d Tulo X»nJco Cooperativos n,r〇 in cor­
porated iHidor tho C a lifo r n ia  Cooperativo Corpora­
tio n  Act* A copy 〇 f  tho c h ie f  p to v is io n s  o f the 
C n lifo rn ia  s ta tu te s  on d isso lu tio n  i s  attachod as 3*

(c) The Cooporativc a t the Granada R elocatio n  Contor 
i s  incorporated  under the laws o f tho Stato o f 
Colorado. A copy o f  tho c h ie f  p ro vis io n s o f tiae 
Colorado s ta tu te s  on d is s o lu tio n  i s  attnx;hod as 
E xh ib it C.

(d) Tho Hoart Mountain Oonmunitr E n terp rises  i s  tm~ 
incorporatod nnd i s  orgnaizod as a trusty  〇J.iC 
tru s te e s  in  l iq u id a t in g  tho a sse ts  o f  tlxo Sntor- 
p r iso s  should comply s t r i c t l y  m th  a l l  p ro vis io n s
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o f  th e  t r u s t  d e c la r a t io n  and a l l  a p p l ic a b le . 
la w s  o f  th o  S ta te  o f  d o m in g .

C om plying s t r i c t l r  w ith  n i l  a p p lic a b le  S ta te  and Fed- 
th e  fo l lo w in g  s teps  shou ld  bo ta k e n j

(a )  y!I!h.c Board  o f  D ir e c to r s  o f  each in c o rp o ra te d  
a/  b u s in e s s  E n te rp r is e  sh ou ld  adopt a re s o lu t io n ,  

recommending d is s o lu t io n  and d i r e c t in g  t lio  
c a l l in g  o f  a ..二o c i.，l  m e e tin g  o f  th o  mem'bors, 
and sh o u ld  <• • *： them to  adopt a r e s o lu t io n  to  
d is s o lv e  t i io  c o rp o ra t io n .  The d i r e c t o r s 1 
r e s o lu t io n  mnv be in  th e  form  auotod  in  the  
suggestcd  inom'bGrship r e s o lu t io n  fo rm  g iv e n  in  
? ("b) TdcI ot;* Kic  P ro je c t  A t to rn e y  shou ld  iDe 
con s u i t  ad on tho  d a te  on T/hich. th o  mcii-iborshij) 
m o o ting  shou ld  "be hol-d. The B y - la ^ s  and a p p l i ­
cab le  la w s  sh ou ld  be c a r o fu l lv  fo l lo w o d  in  c a l l ­
in g  a s p e c ia l m o o ting  o f  the  nem'bors f o r  t l i i s  
purpe sc ,

I f  ro q u iro d  o r  p o r n i t t e d  la \?, th e  menfbers 
shou ld  a ls o  Tdg asked to  s e le c t  t ru s te e s  tc  
l iq u id a t e  th e  a s s e ts  o f  the  C o rp o ra t io n  and to  
p e rfo rm  such o th e r  d u t ie s  as a ro  im posed upon 
thorn Id;- la'.? o r  by t l ic  Board  o f  D ir e c to r s ,  TThoro 
p e rm is s ib le ,  i t  w i l l  Tdg a d v is a b le  to  s c lo p t 
tm s tG o s  r a th e r  tha n  r c l j 5* on the. Board o f  D ir e c t ­
o rs  to  y in d  up th e  a f f a i r s  o f  th o  C o rp o ra tio n , 
as p e rsons  'jho do n o t p la n  o a r ljr  r c lo c ^ t io j i  can 
bo s o lb c te d  as t r u s te b s .  Tho P ro je c t  A tto rney , 
shou ld  "be c o n s u lte d  as to  ^ h o th o r  th o  a p p o in t­
ment o f  t ru s te e s  to  ^vind up co ro o ra tG  a f f a i r s  
i s  p e r m is s ib le .  I f  t r u s te e s  a ro  a p p o in te d  to  
l iq u id a t e  th e  a f f a i r s  o f  th o  C o rp o rn tio n , th o  
r e s o lu t io n  to  d is s o lv e ,  suggested IdgI otv% shou ld  
r e c i t e  th o  s e le c t io n  o f  .tru s te e s  and shou ld  
pov/or th e n  to  c lo s e  up th e  b-asiness, d ispose  o f  
the  a s s e ts  and to  d is t r ib u t e  the  a v a i la b le  pro«- 
coeds to  th r： 、nbo rs  in  accordance v z it l i la v /.

(b )  Some S o e rc ta r ip s  o f  S ta te , upon re q u e s t,  T / i l l  
supp ly, o f f i c i a l  fo rn s  f o r  use in  d is s o lv in g  
a C o rp o ra tio n . Tlie Board  o f  D ir e c to r s  o f  the  
C a l i f o r n ia  and C o lorado C o rp o ra tio n s  shou ld  r o -  
o ucs t c o p ie s  o f  th o  o f f i c i a l  fo r n s .  Thero a re  
no o f f i c i a l  fo rm s f o r  use t)j,r C o rp o ra tio n s  o r-' 
gnn ize d  unde r th e  D i s t r i c t  o f  C o lu n b ia

If nc o f f i c i a l  fo rm s a rc  p rcsc rilD e d , th e  f o i -  
1017in g  i s  roconnonded f o r  t l io  r e s o lu t io n  to  
d is s o lv e  to  bo adop ted  "by t l io  membersj



瓶 SKEAS, on the dâ r of
194一^, directors of the (conpan:つ ，

"b：,-7, a majoritr vote of the whole "board, at a meet- 
• ing called-for that purpose, did adopt a resolu­

tion in the words or the effect of the following;

. MRes〇lved, !Tnat in the judgment of this TDoard 
it is advisable and for t-he "benefit of 
company that the same should "be forthwith dis­
solved； and to that end it is ordered, that a 
meeting of the members be called for and held
on the _____dâ r of ______  194 • at
in 一  to take action upon this resolu­
tion; and further that the secretforthwith 
give notico of said meeting, an A of the adop­
tion of. thi& rosolution, *b：/ including a cop^ 
of this resolution in tho notice calling such 
special meeting of tho raom'bGrs, H

A H D , t h e  Socret^r. of the said 
(conpanr) did give notico of the mooting of tho 
moin'bors callô L said, rqsolution as roauirod 

… て 一 1 在# and tiio Said resolution.
へ ，

：；；•'-.fNOjf； ^g. it resolved, that tho
. (c〇mp<*my)-'b,:' .issoXycdy its btisinoss wound up,
:. ana. i-pB assets *be disposed of in the manner pro-

v^dgd ；by-. law* .上 ：:‘:''.二 /.
, ぃ ， ’. ノ ， パ ニ
Be； it.further resolved, that tho board of di~

„ roctors bo'authori zdd* empowered and diroctod to
. takô  immodiato st^pa to dissolve said 
.......(coraiDaij-F), liquidato its；.blipiriess ana dispose of

iis. assets and distril5ut,e • the. not proceeds, a,f tor 
:..p?\7m〇nt of ,tI1 ldatiiliticss, .； to the moinbers, in 
the mAaincr proscribo^ bv 1

(c) ® ig following noticos should be filed*
バパ：. - 1' ' .■ ; パ' '，.—. 'へ :し .

(X) , Tho Bofird of directors .or the trustees on dis- 
soitition of !〇istrict of ColiMbia Corporations shouldt 

, through their rGspoctivord〇signri,tod resident agents 
in tho District of Col.ttffibia, file ?̂ith tho. Tnx CoX-* 
loctor of the .District of. GolmnlDia rmd T/ith the H〇- 
cordor of Doods of tho District of Col'uin'bia rt notico 
of dissolution of tho Corporation* Although the 
District of ColumlDin, Cooporativo Association Act 
does not specifically require such notice, it should, 
novortholcss, bo filed as soon as tho corporation 
is coniploi'olv liqyidatod so th^t tho Corporation 
trill "bo relieved of tho .nnnml license fco imposed 

Section 44 o f the Ac t *. ' : ；



• The n o t ic e  o f  d is s o lu t io n  mny Tdg i n  th e  fo l lo w in g  
form?

. We, th o  undG rs igned , and
, President and Secretary.", rospoctivol^,

the  ________ __  , a C o rp o ra tio n
form od unde r th e  D i s t r i c t  o f  C o l'am tia  C o o pe ra tive  
A s s o c ia t io n  A c t, do he reby  g iv e  n o t ic e  th a t  a t  a 
m oo ting  o f  th e  combers o f  tho  s a id  C o rp o ra tio n , 
d u ly  ca L lo d  f e r  th e  purpose  o f c o n s id e r in g  the  p ro«  
p r io t y  o f  d is a o lv in g  th o  sa id  C o rp o ra tio n , nnd h o ld

_______  _ on tho  o f
194___ , p u rs u a n t to  n o t ic o  g iv e n  to  th o  mombors in
the  mann-cr p ro v id e d  la v / f o r  the  c a l l in g  o f  mom- 
13 o r  s h ip  m ee tings  f o r  such pu rpose , th o  moin'bGrs, "bv 
a v o te  o f  more than  tw o - th i r d s  o f  th o  o n t i r o  member­
s h ip  o f  s a id  C o rp o m tio n , o rdo rod  s a id  C o rp o ra tio n  
to  "bo. d is s o lv e d ,

17o f u r t h e r  c e r t i f y  th a t  a l l  d e b ts  ow ing by s a id  
O orpo ra txon  have been f u l l y  p a id  and th a t  i t s  a s s e ts  
have "boon d is t r ib u t e d  a>s p ro s c r ib e d  "by law *

I n  W itn e ss  W hereof, wo have made and s igned  t h is  
n o t ic e  o f  d is s o lu t io n ,  and f ix e d  h e re to  th e  se a l o f  
s a id  C o rp o ra tio n , t h i s  d.*\y o f  ,
194_ #

A t t e s t：

S o c ro ta rjr  ’ P re s id e n t

( 2) As soon a«s d is s o lu t io n  has bo cm m ith o r i zed lr7 
th e  members, each C n li fo rn ir v  C o rp o ra t io n  s l ic i j ld  f i l e  
w ith  th e  S G crc ta ry  o f  St a te  n, c e r t i f i c a t e  s ta t in g  
th a t  th e  C o rp o ra tio n  has e le c te d  to  w ind up 'nxia d is ­
so lve  sh oe ing  ^Jaa t.vo te  o r  consen t such e le c ­
t io n  was made, c o r t i f i c a t c  shou ld  Idg s ig iio d  nxid
acknow ledged t.hc P re s id e n t o r  a V ic o -P rc s id c n t 
nnd. S o c ro ta r：/- o r  an A s s is ta n t  S e c re ta ry , o r  "bv' a 
m a jo r i t y  o f  th e  D ir e c to r s ,  o r  "bv a t le a s t  th ro e  nom- 
"bers ro ith o r iz e d  the  meinbors to  s ig n  such c e r t i ­
f i c a t e .  A copv, c e r t i f i e d  the  S ecre ta i? / o f  S ta te , 
sh ou ld  "bo f i l e d  in  the  o f f i c e  o f  th e  C〇-〇n t r  C le rk  
o f  th e  co un ty  in  tviaich th e  c o rp © rn t io n f 3 p r in c i io n l 
o f f i c e  i s  s itu a te d ,

I n  a d d it io n ,  ；7iien the  C o rp o ra tio n  has Tdocii com p lo te l? / 
l iq u id a te d ,  a l l  o f  i t s  known d eb ts  nnd l i a b i l i t i e s



n c t m l l ^  p a id  o r  ado〇u a t c l j r p ro v id e d  f o r ,  nnd 
i t s  knov/n p ro p e r ty  d is t r i la u tc d ,  a m a jo r it ；* o f  
th o  D ir e c to r s  shou ld  s ig n  and acknovrlodgc n 
c e r t i f i c a t e  s ta t in g  th a t  the  C o rp o ra t io n  has 
■boon c p n p lo tc ly  l iq u id a to d ,  i t s  knenm a sse ts  
d is t r i" b a to d ,  t a x .o r  p c n n lty  duo ■andcr tn o
Bnnk . ĵad C o rp o ra tio n  F ra n c h is e  Tax A c t j x i i d ,  
n,nd i t s  o th e r  kno*v?n de'bts rind l i a b i l i t i e s  
a c tu a l ly ,  pn id . o r  a d e q u r itc l^  p ro v id e d  f o r ,  and 
th a t  th ;o C o rp o ra tio n  i s  d is s o lv e d .  Such c e r t i ­
f i c a t e  s h a l l  bo f i l e d  in  the  O f f ic e  o f  th o  Scc-* 
vo tn in r o f  -iid  a cop：r t c o r t i . f i〇d "b；* h in ,
s h a l l  be f i l e , ,  i n  th e  O f f ic e  o f  th o  Coynty O lo rk  
o f  tn o  co u n ty  in  ^fh ich  th o  p r in c ip a l  o f f i c e  o f  
th o  C o lo r a t io n  i s  lo c a te d ^  Ih o  c e r t i f i c a t e  
s liou lo  "bo in  th e  o f f i c i a l  fo r r .  p re s c r ib e d  l r r th e  
So 一 。一

( 3) ¢110 CSolorndo C o rp o ra tio n  s iio u ld  f i l o  a n o t ic e
. o f  d is s o lu t io n  s ig n ed  TDy t h o P r c s id e n t n n d t h o S o c — 

ro ta ry / unde r th o  se a l o f  tho  C o rp o ra tio n  \7ith. the  
、S〇ci*«?t‘*ar^ of) S ta te  ?\nd v:xth the  C ount：/  C lo rk  in  
：〇v 〇T：r co u n ty  in  w h ich  th o  A r t ic le s  o f  In c o rp o ra t io n  

r/oro f x l« d ,  and sh o u ld  p u b lis h  a cop^r o f  th e  n o t ic e  
;p f  .d is s o lu t io n  in  some noTrspapor in  each o f  s a id  
coun tJes  f o r  a p e r io d  o f  s ix  weeks, as roanirGCL 
la v rl 〇i i6  n o t ic e  sh o u ld  "be in  th o  o ff ic in J L  fe r n  

, p ro  s c r ib e d  th e  S o c re ta iy  o f  S ta te *

； ̂ Ĉ ) Ta〇 Corporation should terminate all licenses
issued \rj the several States, including li- 

■ coases to do "businoss in the - State issueci to 
レ. . foreign corporations, snl〇s taz liconsos, .and 

licenses for hnndling specific con̂ -Oditios, 
offqctivo when such licenses will no longer 

req̂ uirod, Tho Project Attorncr̂  should Tdg 
一- consulted as to tho dnto on ^hich cnncolations 

, should bo made,
ぃ リ ぐ も '/が
； ( c) Erich B us iness  E n te rp r is e  should, send such.

, • l i ci t ic e  ち. ns mny■七 e ro q u iro d  b r  a p p l ic a t lo  law s 
. ' t t i  th e  ■ :\t o !7o rk^.onT s Cor.pen s a t io n  Board o r  

S ta te  'I n d u s t r ia l  A c c id e n t Board . The P ro je c t  
A ttO freo;/ sh ou ld  bo c o n s u lte d  as to  n o t ic e s  

- -  r c o u irg d  by tlao s e v e ra l S tn te  la w s ,

. f ( f ) EaCli ^ u s ir ie s s  E n to rp r is o ,  w i t h in  30 dn^/s 
....... . . a f t e r  t l io  a d o p tio n  137 C o rp o ra t io n  o f  a
..パ  . , r o s o lu t io n  o r  p la n  f o r  d is s o lu t io n ,  sh ou ld

. ,  rond.Gr to  th o  U n ite d 'S ta to s  Com m issioner o f
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I n t e r n a l  Ro vcnuo a c o r ro o t  r e tu r n ,  v e r i f  ioc l 
und e r 〇.* s e t t in g  f o r t h  the  to rn s  o f  such 
re s 〇lu - , ; on o r  p la n .  TIig  B us iness  E n te rp r is o  
s h a l l  a ls o  ask f o r  c o p ie s  o f  n i l  form s on 
w h ich  a d d i t io n a l  re p o r ts  sh ou ld  bo f i l e d .
I f  n o t 〇x e .^ ) t,  th e  C o rp o ra tio n  s h a l l  f i l e  
i t s  f in .n l  in co m e . and o th e r  ta x  re tu rn s ,  
s h a l l  pay n i r  F e d e ra l ta x o s  ( in c o n e ， s o c ia l 
s o c u r it : / ,  e x c is e , n ^ n is s io n s ,  e t c . )  f e r  ノ;T h ic h /
i t  i s  l i a b le  and s i ia l l  f i l o  such o th e r  re~ 
p o r七 s as mo^ "bo re q u ir e d  切/  t l ie  U n ito d  S ta te s  
Burenn o f  I n t e r n a l  Revenue.

te )  Each B us iness E n te rp r is e  sh ou ld  pnr；- a ll S ta te  
V . lo c a l  ta x o s  th a t  i t  nay OWG and S h a ll sond 

a n o t ic e  o f  d is s o lu t io n  to  a l l  S ta te  :mcl l o ­
c a l ta x  a g e n c ie s . I t  s h a l l  f i l e  such re p o r ts  
as "be re q u ire d  V  s^ch S ta te  and lo c a l  
ta x  a g e n c io s .

A '11) As o a r ly  as p r a c t ic a b le ,  each B us iness E n te r -  
p r is o  slabuld n o t i f y  i t s  c r e d i t o r s  o f  ih c  adop­
t io n  o f  a ro s o l-a t io n  to  d is s o lv e .

0 -) S a d i o f  the  B us ine ss  E n te rp r is e s  shculc l to rn -1- 
in a te  i t s  in s u ra n c e  p o l ic ie s  O f f e c t iv o  on th e  
d a to  a f t  o r v i i i c l i  coverage w i l l  no lo n g o r  "bo 
re q u ire d .

• ^ j )  ® i〇 Board o f  D ir e c to r s  ,̂ nd th e  P ro je c t  D ir e c to r  
a t each cen t o r should, m u tu a lly  agree upon a 
te r n in a t  n d a to  and s h a l l  t o r n in a tc  th o  op- 

, 〇ra tin f：; r ig re o n c n t, r e n ta l  agroo.nicnts, in c lu d ­
in g  su p p lcn e n ts  th e  re  to  f ,in d  a l l  s e rv ic e  a g re e - 

.raGnts botv/con th e  B us iness JJn to ro risG s and tho
mi.

/  (k )  The B us iness  E n te rp r is e s  sh o u ld  te r n in a to  t h o i r  
a f f i l i a t i o n  v ; ith  a l l  o th e r  C co p e ra tivo  Asso­
c ia t io n s ,  in c lu d in g  the  p e d e ra tio n  o f  C e n te r 
B us iness  E n to rp r is o s  and o t i le r  o u ts id e  cooper­
a t iv e  agoncios,. c f fo c t ix ^ o  on such da te  as 
s h a l l  be d o to rn in e d  "b-- th e  Board  o f  D ir e c to r s ,  
A f f i l i a t i o n  '7 i t l i  a s s o c ia t io n s  th a t  y；i l l l 3 e  
asked to  p o r fo r n  c lo s in g  a u d its  sh ou ld  n o t 
"be to r rd n a tc c l u n t i l  such a u d its  a rc  com olotcc l, 
i f  tho  t e m in a t io n  T 7 ill in t e r f e r e  v；ith  s e e n r- 
in g  a u d it  s e rv ic e s ,

(1 )  I!Iig  B us iness  S n to rp r is e s  a t  t l io  aevG r^ l H c lo -  
c a t io n  C on to rs  sh ou ld  agree upon a p la n  f o r  
th o  to r r . in a t io n  o f  th e  ag roenon t under ^ ：'.ic ：i



^ c： No1,? T o rk  b u ye rs  a ro  o q p lo ^c c li I n  p l. - ir -  
n in g  tKo - to m in a t io n  o f  the  a g roo n on t, the  

, B u s in e s s -S n to rp r i's e s  S hotild  .tnko  in to  con-
’ . v * s^ idoF ation  th e  c le s i r r i . 'b i l i t ^ ■ o f  h a v in g  ro p ro —

- s-oh：tatiV 'GS in  .Kqw Y o rk  to  a s s is t  In - tGrr.ixin.t*'-'
:■， ； o i l  lo n g  torirV p u rc h a s in g  c o n tra c ts  - r i t h

f irm 's , in  s c t t l- in e  a ccoun ts  ^ r i th  
such fir^ - nnd %xi- p u 'rch h s ifig  sca rco  i to n s  
th a t  nnrr be needed b̂：r- r e lo c a t in g  ovacaecs.

' Bus i ness  E nte rp rp .sos .^ s o  shou ld  c o n s id e r  
,*■ th e  a s s ia ta n c o  th e  "buyets ''can ro n d o r in  can-

• • ■ '： v- - d e l in g  c o n t ra c ts 'h n d  s e t t l i n g  accb tm ts  'n ith
' 卜. - ：• v /h o la s a lo rs  in  6 th c r  c i t i e s .

’，• . ' > • i ■ . • '' i ■ • * , * . _、 か. . . . . .
. ： ： ; (.r.) ¢10 B u s in e s s 'U n to rp r i'3 0 s  sh ou ld  l iq u id a to

' ' - 'v o u ts ta n d in g  in v e s tn e n ts ,  such as G ovorn-
"  ̂ ： n c i i t . Bonds shnl*：Gs 11e ld  In  o th e r  associ-nr*

. • ' ' t io n S j in .  s u f f ic iG i i t  t in e  to  p o r r^ it  thes pro*-
. ' • ， 匕 . ノ  . . .  coedg o f  such in v o s te o n ts  to  bo d i ^ t r i t iu t c d .

• ； ：/ f ilo n g  v.ri t h  tlic . o th e r  a s s e ts y 1 JH1 s o c u r i t io s
••• *• o^nocl b j' th e  B us ino ss  B n te rp r is o s  shou ld  "be

：. . ： ' . exnr：in c d 't o  a s c e r ta in  T；hG tho r n o t ic e  in 'a d ­
vance o f - l i q u id a t io n  i s  re q u ire d ,  nud ddo—

:■ , - ', / •  qua to  n o t ic e  sh o u ld  Tdc g ive ia to  p e r i '. i t  r e c e ip t
Of th o  p rccoods--as c a r l r  n o o d o c l . ■

,r ，；' -1 . •'：; . : ^ ( n ) As soon a s -a  B us ine ss  E n to rp r is o  has "boon
. -  conplotol^- li(ju id a te d , i t  $ tr u s te e s  or Board

o f D irecto rs  should.-send fi. n otice  o f-d is s o -  
. Xut i on tn  th e  Podoral Resorve JailirG'f the 

,；t . d i s t r i c t  in  ^ aich  i t  ：i s  siturstod；- i^oforring 
、'‘ "b̂  niinbor to tho S ;o ci^ l l»icenso issiiocl to i t

t. v. ■ ■ .. *tho Poroign, funds -O & nttm  D iv is ib n 'o f  tho
T re a su ry  D o p a rtn e n t*  ； -A -cdp^ 0 ^  t^io f i n a l  add- 

■ ■ .■ ; ' i t  o f  th e -B u s in o s s  ..S n to i^ risG  s h o u l己 nccorvDan;->
th o  n o t ic e .  Soo TIRA M ^nunl S o c t io ii 30/ ? #9--3 *

IBi^^-Businpss E n to r r ) ,30s, ns e a r ly  as p ra d t ic a l3 lo ,  sh ou ld  
f o r 3j!Ui.r!.tQ i n s t i t u t e  a w e l l  o rge tn ized  p la n  to  oncourn^o o v c r：r〇no 
iiQ lc d n ^  cash r e s is t o r  r o c o ip t  ŝ  to  . tu r n  them i n  to  th o  3u s in o s s  E n te r -  
p r is o .s  so ： t h a t  c u r re n t  re c o rd s  Cnn b o ' 0 s ta "b lis h e d ,. C en te r re s id e n ts  
wno rx o  r p lo e a t in g  sh ou ld  Tjc a s k e d 'to  ；in f o r n ' t h o  B us ine ss  3n to ra r is o s  
o f  t n o i r  r e lo c a t io n  a dd re ss , and fu tu r o  cliaagos o f  A ddress, " u n t i l
cd s s o X u tio n  p ^ n o n ts  rire  nado*

■、、 . •— \ \  - 、 '： 一. •••’•..、.* • * ' -
ン ； r ふ .： '.•■へ … •パ .ぐ . 。，. ％ .:''‘いク、マ 一，' r' *. ..'1 ，

• The ^a s in o s s  B n tG rp r is o s  s lio u id .E n d e a vo r to  o b ta in  th e  ad-
でrc s s e s  o f  n X i pe rsons  t/ho im v G 're lo c a te d  狐 い j h。 be e n t i t le d
tc  s lm ^c in  th e  a s s q ts  o f  th o  B us iness  E n to rp r ls o  on d is s o lu t io n *
The W ashington o f f i c o  o f  th e  1R4 qnn f u r n is l i  th o  B us inoss  J ^ ito rp r is o s  

t i ic  n,d<lrcssqs o f  a l l  .ovacucos i,7h.o ,havd； rclcscatoc. ancl 7A10 hnvo 
k e p t  th e  HE,! in fo rn e d  o f； changes of* a dd ress^ '



■ hnon a c t iv it io s  tru sts  or other asso cia tio n s have
+, , a^lxshGd at most of tho relo ca tio n  centers and, in  sono of
ド  t r u f t  d^cl；̂ raU or^  the B usiness E nterprise a t tli。 cen ter i sd e s jラ a t< ^  feenc)f i c ia n /  t0  rec〇 ive th〇 ass〇ts wh〇n 伽 乜 切 卜  

Inatod* The Board of D ire c to rs  q f tho Business E n terp rises at c〇nt« 
e rs  wnoro such cornunity a c t i v i t i e s  t r u s t s  have 130011 ostaU xshod

tru s^^〇s fo r  the liq u id a tio n  o f tho tru sts
f f l c l ? nt i lr%° t0 Perni^ d is trib u tio n  o f the p roceods nlong with 

othor nssets of the Business Entorprisos*

. Inventories should "bo taken .md tho books of each Busi­
ness Enterprise should bo closed at tho end of the la s t  operating  
period (txic period betwoen tho date on ^liich tho -books wore closed  
i 〇 r tnc l a s t  nom^L accounting period and tho date on which the 

sxness B n to i^ rises ceasos o p eratio n s). Patronage refunds should 
, CQLiputed and alXocated raid reserves should bo computed and sot 

risif.e in  p r o c is o l-  the s.^r.c nrmner as fo r  a l l  provious norrial a c-  
counting periods* Patronage refunds, liowevor, should not "be paid  
^or th is  period -uqitil a f in a l  closxrig statonent sh o^ ng lio u id a tio n  
ol asse ts raid liq u id a tio n  exponsos I^aa boon prepared. I t  is  n cccs-  
sain/ to hold the patronage refunds fo r  th is  accounting pericd pend­
in g propagation o f a f i n a l  c lo sin g  statoron t to nake sure that acle- 
quラt o j a s h  w ill  bo avnU ablo to pâ r n i l  outstanding l i a b i l i t i e s  
rma a a i^ liq u id a tio n  expenses, in clu d ing tho estalDlisfeont o f a. fund 

^ ro n ^ m cn  the tru stees or Board o f D irectors can fin a l  expenses*

A separate clo sin g  stat .ont o f liq u iA a tio n  operations should 
e 3prf2 ，?rc<?* s2l? w f i l ia l  disposal o f norchnnclise in ven to ries, store 

nil t o ff ic e  fixtures^ nctor tracks and othor a s se ts . In  preparing 
tho staton〇n tt a l l  expenses incurred during liq u id a tio n  should Tdo 
taicon in to account, as woil as a d d iticn n l expenses an ticip ated  fo r  
the period required fo r p ro ratin g, c a lc u la tin g  and louring sh.^os to 
nenbers on f i n a l  d istrib u tio n  and p a t r o n r e f u n d s  fo r  the l^ s t  
operating period* Those expenses T r i l l , i a  n il  profeabilit： -, be 
paic, tno appointed tnastocs 01* "b̂  th e Board o f D irecto rs nnd 
w ill  include such ite n s as sa la rie s  o f tho accounting s t a f f ,  
r o l l  ta x e s, bank a c t iv it y  charges, tolophonc nnd telegraph servicos* 
ortxco su pp lies, postage, o tc# Tho Board o f jftroctors should 
locate^ a fund fo r  f in a l  liq u id a tio n  expenses, 15ic .nnount o f the 
func. snoulc： be dotorninod tho anount o f y〇rk ,md u n f in i shod
Dusinoss rom in iiie fo r  conplotion by the t?\istc〇 s or the Borird o f 
D arectors.

A ll  ftpplidablo law s with rospoct to tiie p ^ n e n t o f indolDtocl^
with respect to 4 i s t f i c t i o n  o f asse ts  

釋，雜 雜 娜 雜 m 的雜6峨ブ.義线 &挪も_ 加か逾球：sponk4.n r 
unclor thoso laws a l l  outstanding U t i l i t i e s  such .is a cco m ts p r ^  

^ S^ ^ C 0 ,  e tq ,Y should be
m  m d c ^ c b ie a s  aM  n e n ^ s l i ^  c ^ l l f i c a t o s  ,©f Shares nns- then b〇 

rodeened, I n te r e s ts r on d is s o i^ io n ,  conputod the "basis o f 
patronage t»〇 p a id  onX  ̂ a fto r  a l l  l i a b i l i t i e s  o f  tho Business 
E n texp risos have boon discharged and a l l  ncmlDership shares Iia^e 
ooon redeened*



Tho auditors TTho r:nko tno final audit of tho books of the • 
corporation should "bo asked to assist, if possible, in dot err lining 
tile individual sur.s which patron-r:or:'bors will130 on titled to ro~ 
coivo on the clistritmtion of tlac asset s#

a l . T h e  Businoss Bntorprisos shall arrange for a co：：.ploto 
.audit of their books and acccants as of the clnto .of closing lsusi- 
nossfc Horotoforo, r.ost of tho audits foi1 the Gmiada Goopor.^tive 
Ii：ivg "been r.ado b;/ the Consunors .Ccopnrntivo .'Association of Kansas 
Citrr, and for nil other Cooperatives "by the Korthwost C〇opom,tive 
Auc'-iting rmcl Sci*vicG Association of TiTalla T?alla, "Washington. If 
tiicTsc Arrangononts Cannot; "bo continuccT, tlio T7RA Tdll assist th.o 
Cooporativos, if nccossnrrr, in socaring otlior rwclitin̂ ' sorvicos,
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EXHIBIT A

D is t r i c t  o f  ColunlD ia C o o p o ra tivo  A s s o c ia t io n  A c t,  S e c tio n  
36 , P u b lic  Lm? K〇. 642, ■ 76th  Congress, 3d S ession , C hapter 397.

JiETICLS XI -  ~ D iss o lu tio nSSC, 35* D issolution^ ,\n a s so c ia tio n  nrxrt r\.t rmy rc^nalar or Sjpocinl r:octing lo^rOLl*- c a lle d , be d irected  to d isso lvo  t)*r 
n vote o f t;?o-thircls o f  the e n tire  ncnborshii^, Bt，r n vote of a najoritur c f  tho nonbors v o tin g , three o f th e ir  nUrlbor s h a ll "bo cncsi^ n atcd  as tru stco a , ；7ho s h a ll , on bcli.nlf o f the a sso cia tio n  ana v/i.t dn a tin e  f ix c d  .in  th o ir  dosign.'T.tion or* w ithin  nn~T cx~ tension  tlie ro o f, liq u id a te  i t s  a s s e ts , rmd sh.1! ! !  clistri"buto t i n  the nannor sot fo rth  in  th is  s e c tio n . ； i s u it  fo r  in -volm tnr^' dissolirfcion o f  rm a s s o c ia tio n  organizoA under th isnet "bo in s t itu te d  fo r  the onuses and prosocutoA in  tho r.̂ in- nor sot fo rtA  in  sectio n s 786 tiirough 791, l3〇th in c i.u s iv c , and soctio n s 794 through 797, "both in c lu s iv e , o f the a ct cn tit'lod  "An ac七 tc  ostfVblish a code o f Lx? fo r  tiic D is t r ic t  o f C01u n M n ;'
.approv〇どし March 3 , 1901. : P ro v id e d , That 叫ア d i s t r ib u t io n  o f  
a s s e ts  s h a l l  bo in  th o  nanner se t f o r t h  in  t h i s  s e c tio n ^  In  
c?iso c f  an;/ d is s o lu t io n  o f  an a s s o c ia t io n ,  i t s  a s s e ts  s h r i l l  be 
c . is t r ib u to d  in  tho  f 〇l lo ? / in g  n.'innor and o rder?  ( l )  3 r̂ pn^*in^
i t s  d eb ts  m id expensesj '(2 )  b：r r e tu r n in g  to  t l io  r.-onliors t ：ic  p a r 
v n lu o  o f  t ja o i r  sn /iros  o r  o f  t n o i r  r.cnTDorsliip c o r t i f i c a t o s ,  ro~* 
t u r n in g  to  the  su lD scri'bors the  ancun ts  p n id  on t h o i r  s u b s c r ip -  
t io n s ^  anr. r o tu r n in g  to  t^io p a tro n s  t l io  Ar^cunt o f  sa v in g  re tu rn s  
c r o c . i t od to  t l i o i r  accoun ts  tow ard  the  purclaasc o f  shares o r  
r.o rlD o rsh ip  c e r t i f i c a t e s ;  ond ( 3) V  d i s t r i ：o u tin g  n.i\7 s u rp lu s  
i t i  e i t h e r  o r  "bot*i c f  t ：io  fo l lo ^ f in g  n,s the  n , r t ic lo s  nrc/ Tpro-*
v id e  -(a) Ann*-’、':. t_aoso patrons .〇 have "boon nonbors or subscribers at tin e  curing the past 6 years* on the b a sis  th e ir  ：m t- renage- during th at period. •(1̂ ) As a g i f t  to nn  ̂ cdnsur.ors1 cooporativo a s so cia tio n  or otlior n o n -p ro fit enterprise wliich nnj;- "bo desigrvitcd in  tho ar̂ - t i d e s .
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EXHIBIT B

D e o r in ^ fs  C iv i l  Code o f  th o  S ta to  o f  C n l i f o r n ia ,  t ) i v . 1 , P t ,  4 , 
T i t .  X, OX I f  -  -  OOHPORATIOr^.

§400-. /  7o lu n ta r : r u in d in ^ : up -th,cV d is s o lu t io n :  R e q u is ite s  And 
p ro c o c u ro  t F i l i n ?'； o f  c o r t i f i c n - t o , ^  An7  cori3〇r a t io n  na^  e le c t  .to 
v /ind  up . i t s  a f f a i r s  nnd v c l u n t a r i l r  d is s o lv e  bjr th o  v o te  c r  u r i t t e n  
co nso rit o f  th e  h o ld e rs  o f  shares ro j) r o s c n t in ^  50 p e r  cen t o r  no re  
o f  th e  v o t in g  pew or, o r  o f  50  p e r c o n t o r  r.orG o f  th o  ncnlxsrs on-  
t i t l e d  to  v e to  s t a t in tr.; such o lo c t io n  to  -^rind up and d is s o lv e ;,

Tho "bo.^rd o f  d i r e c to r s  o f  c o rp o r .^ t io n  w h ich  has n e t iDCjĈ in 
t l io  "b '/iiinoss f o r  *.7h ic h  th o  c o rp o ra t io n  'ja s  c ro r itc d  and *4n ic h  has 
is s u e d  no sh a re s , c r  o f  c o rp o ra t io n  tvh ich lias "boon a cy ti^ 'o c l to  
七o "bankrup t, o r  o f  ,tji7 c o rp o ra t io n  T?liich has d ispoaod  o f  n i l  o f  i t s  
a s s e ts  nnd has n o t conducted  ari^ "businoss f o r  a p o r io d  o f  f i v e  re a rs  
in n o d in te ly  p re c e d in g  th e  a d o p tio n  o f  th o  r e s o lu t io n  o lG c t i i ir ;  to  
d is s o lv e  th o  c o rp o ra t io n ， nnj* e le c t  b*r r e s o lu t io n  to  Y；in c l iup ^ad d is ­
so lv e  the  c o rp o ra t io n *

I f  .the  te r n  o f  e x is te n c e  f o r  which. fUi7 c o rp o ra t io n  was o r^rm izoc1. 
e x io ire s  w ith o u t roncv7n,l o r  e x te n s io n  th e re o f  o r  i f  t i io  c o lo r a t i o n  
bo o th e rw is e  d is s c ly o d ,  i t  s h n l l  bo tho  c lu t7  c f  th e  d i r e c to r s  to  
to m in n to  i t s  b u s in e ss  nncl ^ n d  up i t s  a f f a i r s *

F i l i n g  c ^ r t i f i c r v t o ,  t^henevor th o  w in f. in ^  d is s o lu t io n
o f  a c o rp o ra t io n  i s  a u th o r iz e d  "h：r th o  v o te  o r  consent o f  s h a ro lio ld o rs  
o r  ~or："bors o r  "b*r r e s o lu t io n  o f  th o  d i r e c to r s  a c o r t i f I c ：i t c  s ta t in g  
thn ,t t l io  c o rp o ra t io n  has o lo c to c l to  wincl ux〇 rvrA d i3 S 〇l y 〇 ，rm d s liov /in^
!)■* v/hat v o to  o r  consent such e le c t io n  was r^ndc, s ig n ed  rmcl acknov/loclgocl 
"b:, tac  p ro  s i cion t  o r  a v ic o  p ro s ic .e n t and tiao s〇c r o ta r ：r c r  2̂1 a ss is t^ *  
a n t s o c ro tn r?，：し上• "by a r .a jo r i t - .  ■,f  tho  d ire c to rs ,,  o r  a t le a s t  t - ir c e  
s h a ro h o ld o rs  o r  n o^b o rs  a u th c ：：.-xzdd ^  th o  s lia ro h o lc lo rs  o r  ronlDcrs to  
s i^ x i such c e r t i f i c a t e ,  s h a l l  bo f i l e d  in  th e  o f f i c e  o f  tr io  3c c r o t ,'i,r；T 
o f  S ta te  njid n c〇x^* th e re o f  c o r t i f i c d  "by tho  S o c ro ta r 1̂ o f  Stn,to s h a l l  
bo f i l e d  in  th q  o f f i c o  o f  tho  coun t;/ c lo r k  o f  t l io  ccun trr iii. '.Thich tho  
p r in c ip a l  o f f i c o  o f  the  c o rp o ra t io n  i s  lo c a to d ,

§401a« D is t r ib u t io n  to  s lia ro h o lc 'e rs , A f to r  d c tG m in in f'； th a t  
a l l  th e  k n〇'?n d eb ts  nnd l i n b i l i t i o s  o f  a c o rp o ra t io n  in  t l io  p rc c o s s  
o f  vrindin-s ap *\nvc "boon j^T.icl o r  n£!.e〇'a a t〇l ; r p ro v id e d  f o r ,  the  u i r e c to r s  
s h a l l  d is t r i lD u to  n , l l  the  renniniriE*; c o rp o ra te  a sse ts  ar.on：'： t l io  sh a re - 
1101d o r3 nnd ov.'nv^rs o f  shares a c c o rd in g  to  t h o i r  re s p o c t iv o  r ig h t s  nnd 
p rc fo ro n c o s *  I f  the  b in d in g  up "bo ID7 c o u r t  procooc i n r*; o r  s u b je c t  to  
c o u r t  s u p e rv is io n , such c - is tr ilD ilt io rL  s h a l l  no t Tdc r^ido w i t i l  a f t e r  
th e  a x p i r a t io n  o f  anj* p e r io d  f o r  th o  p re s e n ta t io n  o f  c la im s  -7l i i c l i  na*1" 
have 130011 p ro s c r ib e d  o rd o r o f  c o u r t .  D is t r ib u t io n  "bo r.aclo o i th o r  
in  n〇n〇*r o r  in  p r o p o r t：.' o r  s o c u r i t ic s ,  i f  t h is  cn.n "bo cTono f r d r l 7  nnd
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ra ta b le  and in  c o n fo m ity  w ith the p ro v is io n s  of the a r t ic le *  and 
tlao r ig h ts  o f the sharesholdors nnd s h a l l n a i e  as soon a$ ^oaak- 
oft.T.'b 1^ 'co n sis te n t w ith the \)Q n o fic ir) l l iq u id a tio n  o f sufch a s s e ts ,
At tho discretion of tho directors, distribution under tiiis sootion 

"bo nado in installnents fron tine to tine or as a yholo.

!I5ig paynont of n dobt. or liability shall "bo dconod to have 
boon adec ;atel^ provided for if tho thereof has "bocn
assumed or t̂unrantood in fyood faitil by one or r.oro financiaLX^ ro» 
sponsilDle corporations or other persons And sudl iDrovision was do- 
torr.iin.od iji ^ood taltli raid with teasonablc care 'br tho 'board of 
fiirectors to "bo adequate at the tine of an̂ - distrilDution of tho 
assets tho directors hereilndor*



EXHIBIT C
1335 Colorado Statutes Annotated, Volume 2, Chapter 41,

I  64, D isso lu tio n  V  stockholders-.- Mooting -  Hotico o f disso­
lu tio n  f i l e d  and puTalislicd -  D isso lu tio n  iDofcro conplotion o f  
izT .tlonf—  'Thenevor tho stockholders o f  nnjr corporation, forned \mder 
the lav； 3 o f  the State o f Colorado, desire to d isso lve the corpora­
tio n , prio r to the tin o  U n ite d  ^  la^?, or the torr'.s o f i t s
c lo s  o f  in c o rp o ra tio n , the:， r.r^ c’ o sd upon.n vo te , c f  ti70*tn}rc-s (2/3)
o f tile e n tire  stock o f the corporation, at a nootin^ o f tno stock?- 
holc'ers o f sr.icl corporation, T7liich slifill hnvc "boon callo f- j-or t*io iDiir** 
poso o f considorinr; the propriety o f d isso lv in g  such corporation; "but 
sucii d isso lu tio n  sh a ll not tnkG placo u n til  a l l  c.o"bts o'jiiif"： lr* t îC 
ccrp o m tio n  sh a ll have "boon f i ll ip  paid# .4nd notico o f such ...ooting 
i s  to bo ^ivon, in  the nan.ner provided 137 la'j7, fo r  the c a llin .7 o f  
stockiioidors^ noctings fo r  tho purpose o f ariondixit； a r t ic le s  of incor-* 
poration, Arif when a d isso lu tio n  sh a ll 11avo "been so orc.oroc , tii〇 prosir 
dont and 'GGcrctarr/ of such corporation sh.n.11  r?/ikc nud sif?i d n otico  
o f d isso lu tio n , w dor tlio seal o f such corporation, ono cop*' o f which ^
s h n ll  "b c 'filn ,: in  the 〇 f f* ic 〇 ’  tlid s o c r o ta r r  o f atrvte nncl Gno copy
o f which sh a ll ^ 0 f i l e d  in c v -iv  cennty in  v/hich tho a r t ic le s  c f  iii-
C5〇 r.D01'ntiifin o f  such co rp o rritio n  u c r〇 f i lo A ?  nnxl a  copy .of suca n o tico  
s i in ll  "be piiblishod* in  eono no可 s:>a;p〇 r  p r iiitc A  in: cnc:i o f  said-’ c o u n tie s ,
f o r  th n  p e r io d  o f  s ix  (6 ) wooks; and, upon f i l i n g  nnd p u b l ic a t io n  o f  
s-acii n o t ic o ,  as a fo re s n if l ,  such c o rp o ra t io n  s h a l l l? c  deonod to  naVc 
been, c .is so lvo c l f*o ro v o r j p ro v id o d , t h f i t  th e  in c o r i^ o ra te rs  o r  t * i〇 ,c .Ire c t* t 
o rs  o r  n n a j o r i t ' r th o ro o f  nniiofi. in  th o  n r t i c lo s  o f  in c o r r^ o ra t io n  to  
a c t  f o r  the  f i r s t  ^ o a r ,  ux^on r n i i in ^  a f f i d a v i t ,  s lio ,；' i n !7 th a t  th e  conpan：；̂, 
c o r*p o m ti .ri, a s s o c ia t io n ,  J o in t  s to c k  cor.pru^7, o r  o th e r  o r^ r in x z r it io n , 
lin s  n o t c o n p lo to d  i t s  o r f；axii2n.tinn*jt c o n tm c to d  no in d o b tc c iic s s , is s u e d  
no s to c k , o th e r  th a n  shares to  q u a l i f y  th e  f i r s t  "bo.ard o f c i r o c to r s ,  
i s  n o t possessed o f  aix* c o rp o ra te  n s s o ts , o r  th n t  ta o  c o rp o ra t io n ^  
im s n eve r o x o rc is o d  an^ o f  i t s  c o rp o ra te  pov/orf s h a l l  "bo onpovroroci. to  
d is s o lv e  such c o rp o ra t io n  V * f i l i n g  n o t ic e  o f  d is s o lu t io n  i n  t.10 o f f ic e  
o f  the  s c c rc ta r：/  o f  s ta te  nnd a cop-r th e re o f  in  th e  o f f i c e  o f  th o  
c le r k  ro c o rc lo r o f  each, co u n ty  in  v /h ich  t]no o r ig in a l  n . r t ic lo s  o f  
in c o r p o r a t io n  wore f i l o d ,  nxic,t upon the  f i l i n g  o f  suen n o t ic e  〇x r . is -  
s 'o lu t io n ,  such c o rp o ra t io n  s h a !3. 'bo fo r o v o r  clissolvocT, Sucli c .isso lu r* 
t io n  sh ,T ll n o t tnJco n w  o r in p r i i r  nn- ro r.od r r;ive n  g a i n s t  suc：\  cot-  
•o c ra t io n , i t s  s to c k h o ld e rs , d ir e c to r s ,  in c o rp o ra to rs ,  t ru s te e s  o r  r>x；f  
ono I 〇f- n l l r  connected  th o ro ^T ith , f o r  .nnr/ in c u rro c： x^rovious
to  such., r . is s o lu t io n ,  L» ! 19 f p . 357< s 12 ; nr.-^r.c.in^ R. ft. ^08 ,
§ 895; 0• !；• i  229© . ァ -

§ 67. U o tico  o f d is s o r u t io n  f i l o d  \7ith_ s b c rc tr ir ；' o f s t a t e ,  -  It;
s h ^ l l  "bo th o  d u t ie s  o f  the  o f f i c e r s  and d ir e c to r s  o f  Pvll c o rp o ra t io n s  
th a t  r.r\~T d o s iro  to  d is c o n t in u e  "business o r  d is s o lv e  th o  c o rp o ra t io n  
p r i o r  to  th e  t i r .o  l i - ' . i t c d  "b?/ la v /t o r  th e  t ir ；c s p e c i f ie d  in  tao  a r t i c le s  
o f  i : ' .cor '>orat-* to f i l e  n o t ic e  of* such, d is s o lu t io n  i n  t u o ^ o f f ic s  
o f  s o c ro ta r : 〇f  s ta te *  ^03, p# 154f i l ; H *  S, *08 , s 898 ;
C* L, $2299 ,
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, ^ 65. D is t r ib u t io n  o f  p ro po rt-%  —  A l l  p ro p e r ty  b o lo y i i v :  to  
sucj.. c o lo r a t i o n  a t  th e  t i r e  o f  th e  d is s o lu t io n  s i i a l l . V r t h e 1 t r u s t ­
ees o r  d i r  ac tors  o f  such c o rp o ra t io n ,  be c o n v e rte d  in to  cash 
c is t r i^ L itG c 1, p r 〇 r a ta  tao  s to c k h o ld e rs  o f  th o  s a id  c o rp o ra ­
t io n ;  s a id  C - is t r ib u t io n  to  t.Tkq p la c e  w i t h in  s ix  (6) rionths, f r o n  th e  
t i : : o  o f  c e n v o r t in .-  s.T；icV  p ro p e r ty  in to  cash, h, »91 , ' j ,  95,  I  2:
E* S, »08 , I  896 ; C» L . ,  § 2297*^7


