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INTERNAL SECURITY
Quarterly Report

JANUARY, FEBRUARY, MARCH 1973

The Police Department at the beginning of January 1st was located in
three separate sections of the Center, Office No, 1 was located in
one of the inner barrack rooms in the 6F Block, No, 2 was located in
one end of the IIP Recreation Hall, and No, 3 was located in the 11H
Recreation Hall,

There was no means of communication between the three places, unless
we sent a runner or an officer in a car. It was a very unsatisfactory
set-up for an efficient Police Department. We asked some of the resi-
dents to move so we could use a barrack centrally located, however,

we were forced to give up this idea due to their complaints. We

were unable to get material for a police building and were told that
even if we did secure the material, we would not be able to get it
built before spring. We looked around and found some WPA buildings
which had been hauled into the Center and piled up as junk. Only

one of these buildings was complete.

With the consent of the Project Director, | was able to haul the
old WPA building which was in sections to the site where we were

to build the Police Station. Due to the fact that the carpenters
were working on the administrative staff quarters, we were unable

to secure carpenters to help us. Finally we were able to get the
Japanese Police to help us and on the 15th of February, we were
occupying our new building. It is a very comfortable station, 20
feet wide and 60 feet long, and is finished on the inside with wall
fibre board. By building this station out of scrap material, we are
now centrally located, and have given up one large barrack room, and
parts of two badly needed recreation hhlls.

All the police now go to work from the one central station, and re-
ceive the same orders which makes for a much more efficient police
force. We have had classes in this new building on traffic en-
forcement, and investigation of crimes.

During the month of January, we tried to educate the public in the
methods of safety and the necessary rules for enforcement of or-
der in the Center. We tried to stop the professional gamblers,
making two arrests, and convicting nine for gambling. We had sev-
eral reported thefts of money, but on investigation, we found that
in each case it was merely a matter of misplacing the money.



Following is a list of the cases handled by the Police Department:

Gambling 2 cases 9 convicted

Fighting 6 cases Settled by the Police

Destruction k cases 5 arrests - cases closed

Burglary 3 cases reported 2 -unfounded (Honey found in homes)

1 case cleared
Disturbing Peace 2 cases 7 convicted, jailed or fined

Thefts 2 cases Goods recovered, one case
prosecuted, (by military)

In closing, we wish to state that the Police Department has been
reduced from 82 members to 55 »embers, and the type of police work
is much more efficient.
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5he following assumptions underlie those suggestions«

A*

B«

D*

1*

F*

The departments likely to he most concerned are:

1« Education

2« Internal Security
3« Recreation

4« Public Welfare

3« Legal

Our principal objective Is to prevent evert acts of delinquency,
and all departments will cooperate to this end#

All departments want to avoid duplication of effort and
working at Ccross purposesc

Wherever possible:—

1« informal« unpubllclzed procedure is preferable to public,
legal procedure» ' "Tr..."=r

2« Treatment Is preferable to punishmentc

All available facts bearing on a given situation should
be In hand before final action Is taken*

Generally speaking, a juvenile Is considered to be a
person under elghteeen years of age«

Concrete Proposals

A«

A committee on juvenile behavior to be formed«

1* To be composed of representatives from the departments
mentioned above plus a doctor from the hospital*

2« The committee to be composed of either Japanese or
Appointed Personnel or both«

3« The chairman of the Committee to be the lead of public
Welfare Section for me following reasons:

a« His duties encompass responsibility for juvenile
Delinquency «

b« The Public welfare Section has greatest access to
all sources of information*

o* Modern treatment of Juvenile Delinquency emphasises
the case work approach, stressing diagnosis and
treatment and the Public Welfare Section Is built
on this approach*



4* the committee to function under the Coordinating Connell
and to he worked oat with the appointed by that body«

$# the functions of the committee to be:

a* Interesting itself in the mobilization and coordination
of all resources in the commuai ty to prevent juvenile
delinquencyc«

b* Encouraging:

(l« Adequate social life«
Constructive supervised d reotion for boys and
girls of all ages«

(3« Strong but democratic community controlsc«

o« Working out a solution where actual overt transgressions
have taken place« and where more than one department Is
involved in the situationc

When an overt problem comes to the attention of any departmentc
the following steps should be takenc

1« The problem will be reported in writing to the chairman of
the Committee on Juvenile Behaviro.

S* The chairman will immediately contact all other members of
the committee or other sources necessary to gather any fads
pertinent to the problem« or the persons involved.

a. Karnes

b« Addresses
o« Problem
d. History p

e« Other A i

3« These facts will be presented in writing to the Committee
member originally reporting.

4. These two persons will work out a solution together If
possible.

5. If a solution is arrived at by these persons« other members

of the Committee will be notified by the Chairman« of the
problem and the action taken regarding it.

6« If a solution is not agreed upon or if there is a difference
of opinion regarding the situation« the Committee on
Juvenile Behaviro shall come together at the call of the
chairman and discuss the case together« attempting to
arrive at a solution#

7* In case the Cosmlittee is not unanimous in Its opinion» the



majority vote shall decide# However, iaf any member of the
Committee is dissatisfied with a decision, upon his request,
the case must be taken up with the Project Director for final
decision« In this latter instance, the chairman and ore
person from the majority and one from the minority of the
Committee will present the problem to the Project Director#
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In the month of Jpril, people were on th« Polle« payroll# In th«

month of April, thora mo A «nail orimo « ato. hut out of th««« »«*e«. only

» « » | a major orino-—a burglary at tho Co-cporativ. «toro by Juronil«.

Tho casa 1« *ill ponding.

Al*o, in tho month of April, thoro ma« a fatal aooidont. Throe or four

boy. moro digging a o«to on th. «ehool «ito. They had dug a oar. and thro,

of them mor. caught in a e.T.-in of th. »«id. Quo boy ma. .ppuwntly do*

uhon roooverod. Tho other two more roTirod. Tho aooidont ooourred in tho

basement of tho pr.po.od Ani«- High tahool. mhioh the Bar Production Board

hté U.uod * «top ordor for ooa.tru.tlon. Tho .«plot, Inrortigatlon w

«ad no on# ma found to bo at fault#
a theft of shoo« from tho eo-op store im Ay, resulted in three young

ntn attempting to boat up a young olork »h. reports th. thoft to tho

Folio«. Thoao young nmon moro approhondod. Ihoy moro taken to hamar and

r»entonood to 90 day». Thor« ma» ano «uioido at tho conter.

Bio Police fore« ma« roduood to 42 «<mbor« in Juno. lhi« roduotion

ma« in lin« with tho proposed reduction by Haehington, D. C. Sffielenoy

of th« fore« has constantly improved.
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Y Quarterly Report

In the month of April, we had 63 people on the Police payroll. In
the month of April, we also had a small crime ware. Out of these cases, only
one was a mjor crime. That was a burglary at the Co-operative Store hy juven-
iles. The case is still pending. 0

Yo

Also in the month of April, we had a fatal accident. Three or four
hoys were digging a cave on the school site, The had dug a cave and three of
them were caught in the cave of the sand. One hoy was apparently dead when
recovered in the cave-in. The other two were revived. This basement was the
basement of the proposed Junior High School, hut the War Production Board had
the construction stopped. The complete investigation was made and no one was
found to he at fault.

We had eleven arrests this month for different violations. Six
Japanese were convicted in the Lamar Courts. The other arrests were disposed
of hy the Chief of Police. There were 12 cases dhsed for thé month of April.

At the end of the month, we saw the reduction of the force of two
men. Ho one was hired to replace them.

Ht********

In the month of May, we had six cases reported to the police. All
sixX cases were investigated and cleared and the necessary arrests made.

We had a theft of shoes from the store which resulted three young
men attempting to heat up a young clerk who reported the theft to the Police.
These young men were apprehended. They had been trouble-makers all along.
The Project Director had ne take these men to Lamar and were sentenced to 90
days. The case was made and was sent to Washington, D. C.

There was one suicide* By the end of May, the members of the Police
Department was reduced to 5~ members, hut no re-placement.
/ *

*H Kk *k K* * k* *x * X

In the month of June, we had a very definite absent of crime. We
had only one crime. Two cases were reported hut were miscellaneous and were
closed.

In the month of June, we had to sever two nen from the Police Depart-
ment.Conseauently, the force was reduced to ™2 members. This reduction was
in line with the proposed reduction hy Washington, D. C. | had found that
ny Police Department"was functioning better with less policement than we had.

/s/ H, M, Tomlinson



John H, Provinse, Chief October 25, 19*&
Community Management Division
Joseph H. D«Witt# Internal Security Officer

This report relates to a survey of the status of the Internal
Security Section at the Granada Relocation Center, Amache, Colorado»
with special emphasis placed on the subject of Juvenile delinquency.
Said survey was mad# during the period of September 29, 19 up to and
including October **, 19/ »

f© obtain a true and correct picture of this section and its
correlated relation to the other sections and divisions at the center,
the following personnel were contacted and interviewed”

James O. Lindley, Project Director,

Henry Halliday, Assistant Project Director and Administrator
of Management Division.

Donald 9. Horn, Solicitor,
Halt er Xnowdel, Relocation Supervisor,

W, Hay Johnson, Assistant Project Director and Director
of Community Management.

Lloyd A# Garrison, Superintendent of Education,

H. K, foralison. Chief of Internal Security,

Jacob Gerrlld, Welfare Counselor«

John D. Hell, Manager of Community Activities,

J. Ralph McParllng, Community Analyst.

Herbert J. Tatcher, Evacuee Property Section Manager.

Interview with James G. Lindley. Project Director. Mr. Lindley
stated that at the present time the population of the Granada Center
numbered approximately 6,000 and that in his opinion there was less crime
at the center than in a normal American city of the same size. He stated
he had explained to the evacuees that the center was a temporary home
and that he would work for them and with them, provided they in turn
worked with him, They have worked with him and the center has operated
very successfully.
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Mr» Lindley stated that in the early days there vas considerable
gambling* The professional gamblers hare been apprehended and disposed
of« He also stated that the liquor situation was well in hand and that
the state liquor law Is in force« There has bean no trouble In this
particular field«

As to the matter of Juvenile delinquency, Hr. Lindley said that
he believed some of the younger children now are getting out of parental
control; that the halls originally intended for recreation h&ve had to
be used for other purposes, creating a rather bad situation; that for
the past two months the center has been without the services of a Community
Activities Manager. This absence came at a very critical period — during
the summer school Vacation« It no doubt has caused some disorganisation.
Mr* John B. Hell of Kansas City, Missouri now has taken over the position
of Community Activities Manager. He has had considerable experience in
this particular field, having been associated with field work and group
work In the American Bed Cross. Mr. Hell no doubt will be able to bring
about a better condition, particularly as it pertains to Juvenile deliifc-
quency.

Mr. Lindley was questioned as to the practice now in vogue at
Granada, in bringing offenders before the local county authorities at
Lamar, Colorado. He said that in the past, cases have been brought be-
fore the Judicial Commission but that this commission has been rather
hesitant to act and as a result, cooperation was not always of the best.
Zn view of this situation and the splendid cooperation obtained from the
local county officials in Lamar, the center has continued the policy of
taking important cases to Lamar«

Interview with Henry Halliday and V. Hay Johnson. Mr. Halliday and
Mr. Johnson reiterated what was stated by Mr. Lindley. They are not alarmed
over the matter of Juvenile delinquency and stated that the Internal Security
Section had the matter of law enforcement well In hand. They also said
that with the present appointment of Mr. John B. Hell as Manager of Com
munity Activities they felt quite certain that there would be less Juvenile
delinquency«

Interview with Dr. Lloyd A. Garrison. Superintendent of Bducatlon«

Br. Garrison stated that in his opinion there had been an increase in Juvenile
delinquency in the Junior high school group and that this increase was due

to no definite social or recreational program during the past two months.

Mr. Harvey Turk, Community Activities Manager, resigned on July 1, Ifw*

Dr. Garrison further stated that the activity in the Boy Scouts was splendid
but that it did not reach the group below the age of twelve. He also «aid
that many of the younger leaders now have relocated and as more and more
continue to leave the center, the question of leadership will become more

and more acute. He hoped that the appointment of Mr. Hell would do much

to alleviate this situation.
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Interview with Mr. Jacob Gerrlld* Welfare Counselor. Mr. Gerrlid
states that he was anxious to cooperate with Internal Security In combatting
juvenile delinquency* Up until some time ago he worked with an evacuee who
was known as a boys* adviser. Mr. Gerrlld stated that he obtained splendid
cooperation with this evacuee in cases which might have developed into ju-
venile delinquency; that this evacuee now has relocated and he has not been
able to find anyone to take his place. He has, however, established a
sort of advisory board of seven or eight members who represent the community*
They meet with him quite regularly and discuss the subject of prevention of
juvenile delinquency* hater, Ms case worker contacts the potential oases
in an effort to bring about a more normal condition, Mr. Gerrild also stat-
ed that he hoped several packs of Oubs could be started* This would take
©are of boys under twelve years of age*

Interview with J. %alph McFarling, Community Analyst, Mr, McParling,
formerly connected with the Family Consulting Unit of the Social Welfare
Department, has been appointed to the position of Community Analyst. At
the present time there ari no records available in his office with regard
to the subject of juvenile delinquency* Hr. MeFarling has worked out a
questionnaire which now will be used in every case of juvenile delinquency.
He also plans to cover all cases which during the past two years have been
brought to the attention of Internal Security. His studies should develop
some very important information.

Interview with Harvey Turk, former Manager of Community Activities*
Mr. Turk resigned as Manager of Community Activities about three months
ago. He is now back at Granada for a week or two, during which time he
will “break in* Mr, John D. Hell* Hr. Turk stated that the biggest prob-
lem in Granada today is the lack of leadership among the younger element*
He clt$d the fact that 95" of the Hoy Scout leaders are now in the army*
He also stated that he had tried to use young boys as leaders but that they
lacked responsibility, Dater he tried older ones but did not meet with
much success. The only solution, as he sees it, is to educate and develop
some of the older persons for this purpose. This will take time. Hr. Turk
explained to both Hr, Hell and to ne what he advocated in the way of reerear*
tion and social programs, leisure time activities, athletic events, Boy
Scout and Cub work, Father and Son get-togethers, P.T.A. groups, Boys' Clubs,
Student Councils and other similar organisations. Hr. Hell is familiar with
this type of work and no doubt will do much for Granada in this field*

Interview with H. H. Tomlison. Chief of Internal Security. Hr.
Tomlison informed me that the present Granada appointed police force con-
sisted of a Chief of Police and three police officers. There is also one
secretary* The evacuee police force now consists of one Chief of Police,
six police officers and one secretary, The officers carry no side arms
or night sticks. Mr. Tomlison has under lock and key a *5 caliber revolver
and a tear gas gun. These are his personal property and can be used in
case of a serious emergency.



There is no jail at the center and in ca#e of an arrest the
person apprehended is taken to the local jail In Lamar. Mr. Tomlison
believes that this is & better practice than keeping the offender at the
center, as it causes less comment, less commotion and less unrest»

An examination of the records at the office of the Chief of
Internal Security discloses that the total number of offenses reported
month by month during the past year has remained rather constant, with
a slight decrease in the past four months. There has been no Increase
in the monthly average of juvenile cases« The percentage of juvenile
cases as compared with other American cities of similar sise is consid-
erably less.

Juvenile offenders are first brought before the Chief of Internal
Security for an informal hearing. Many of the minor infractions which
may be classed as pranks are handled and disposed of by the Chief of In-
ternal Security, who acts more as a *big brother* than a police officer.
The present Chief of Internal Security is a very broad-minded individual
and is able to evaluate the social aspects of criminal behavior*

Important cases are brought to the attention of the Project Di-
rector and the Solicitor. Usually these cases are referred to the local
county officials at Lamar, Pew are brought to the attention of the Judi-
cial Commission.

Mr. Tomllson complained of the poor cooperation with the Judicial
Commission and cited Case Ho, 16> dated July 25, 19% a« an example. This
case relates to the theft of cameras valued at $5" ~7 four juveniles. The
juveniles were apprehended and admitted their guilt. The case was brought
before the Juvenile Commission. After hearing the facts of the case, the
Judicial Commission sentenced the boys as follows: *Hinety days without
passes; to report to the Chief of Internal Security once a week for ninety
days,* Ho provision was made by the Judicial Commission in the event the
boys failed to abide by the decision. To date, however, the boys hare
abided by the decision of the Judicial Commission. The Chief of Internal
Security stated that several of the evacuees spoke to him about the deci-
sion of the Council and that they are in favor of continuing the practice
of bringing important cases before the Lamar officials.

The Chief of Internal Security believes firmly in crime prevention.
As an example, he cited the matter of the motor pool. In the past the
Internal Security was troubled with considerable pilfering from said motor
pool. Internal Security finally arranged to have a high wire fence erect-
ed around the pool and four large flood lights - one in each comer - set
up. This protection, coupled with the patrolling by the Internal Security
cars, has reduced the thefts at the pool to nil.
I H1 fHH I ANV DM li B &, pi e

Hhile 1 was at the center, the Chief of Internal Security also



developed another item along the line of crime prevention. Heretofore hoys
ranging in ages from ten to fourteen were permitted to go to Lamar unattended*
On September 30, 197" some twenty to twenty-five euch hoy« were in Lamar,
Some of them entered a «mall store known a« the Oandy Shop and while in the
store stole a leather billfold, a carved wooden bracelet, several packages

of cigarettes and cigarette holders* The proprietor, Miss Bimire Trauer,
discovered her loss after they had left the store. She did not report the
matter to the police as she should have done but looked for the boys herself*
She located them In a drugstore and searched the shopping bag in their pos-
session, She located the wooden bracelet but did not succeed in finding

the remainder of the loot, which no doubt was disposed of while Miss Trauer
was searching this shopping bag. The matter was finally reported to the
Chief of Internal Security* After considerable work, he found out who the
siXx boys were and at the present time is attempting to ascertain what be-
came of the billfold and cigarettes and who actually took them from the store*
To prevent a recurrence of this kind, the Chief of Internal Security has now
made a rule that the younger boys are not to go to Lamar unless they are
accompanied by their parents or older persons. Only a limited number will

be permitted to go each day*

The Internal Security Section patrols the entire area of the center
and its adjoining ~ras - an area of *11,000 acres* | personlly spent the
greater part of the night of September JO, 19*& with Officer Hinton B.
Hunter in his routine patrolling. Special attention is given to the resi-
dential area occupied by the evacuees as to the observance of law and order
and the outbreak of fire in the wooden barracks buildings* Special atten-
tion al&o is given to the warehouse section and the motor pool*

While 1 was at the center, the Chief of Internal Security, the super-
indendents of the high school and junior high school and I held a conference
with reference to tho appointment of a committee or group of students ohosen
from the Student Council who will meet with the Chief of Internal Security
from time to time to advise him of the attitudes and opinions of the student
body* In this way it is hoped that Internal Security will have a better
understanding and knowledge of the student body, especially as it pertains
to law and order.

At this conference we were told that the teachers are spending a
great deal of extra time working with evacuee children, assisting them with
various student activities and that the students In turn do give a very good
response* A splended Hi-Y club has been organised, as well as a glee dub
of thirty members* Ten student counselors are now at work in their parti-
cular field* More than fifteen children have filed for election in the Stu-
dent Council,

Also while at the center | had the opportunity of attending a
weekly staff meeting, a meeting of the Leave Clearance Committee and
an Informal hearing of six juvenile delinquents before the Chief of In-
ternal Security, observation of the behavior of evacuee children in the

towns of Cranada and Lamar, a home talent play supervised by Community



Activities, several evening social functions and gatherings for young
men and girls, X also had an Interview with Alfred Todd, County Attorney,
of Prowers County, Lamar, Colorado,

In summing up the question of juvenile delinquency at the $ran~
ada Relocation Center, X wish to state that while there Is some juvenile
delinquency at the center, the situation is not nearly so serious as in
an average American city of the same size* The absence of a Manager of
Community Activities has had a bearing on this phase of the program. With
the present appointment of such a manager there should be a decided im
provement in juvenile delinquency, 1| also should like to mention the
splendid cooperation shown by the parents of the delinquent children, |
never before have seen such wholehearted cooperation in any field in which
I have worked. With such a stabilizing factor, juvenile delinquency should
not present a serious problem,

The Future of Internal Security, As more and more evacuees relo-
cate, the problem of Internal Security becomes increasingly difficult, Bren
at the present time the matter of obtaining evacuee policemen is presenting
quite a problem. During the final days of Cranada the entire burden of
law enforcement undoubtedly will become the fall duty of the appointed per-
sonnel in Internal Security, The present Chief of Internal Security has
signified his intention of remaining at the center until it closet. Two
of the other officers, however, are making inquiries with reference to other
positions and it is very possible that one or two vacancies will occur In
this section.

e/ Joseph X, Debitt

JHDeWItt mpo
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WAR RELOCATION AUTHORITY
Amache, Colorado

Memorandum

March 23, 1943

To: Mr. Harlow Tomlinson
Internal Security Officer

Subject: Transportation Arrangement

On April 1, 1943, Miss Y* Domoto w ill be returning with
a minor child from Denver, Colorado* It is advisable that they
take the 3:30 P.M. train which is scheduled to arrive in Lamar
about 8:58 P.M.

Would it be possible to arrange for the police to call
for them in Lamar at that time? We would appreciate your con-

sideration of this request.

YD:do
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WAR RELOCATION AUTHORITY
Granada Project
Amache, Colorado

October 15, 1943

Mr. Harlow Tomlinson
Internal Security Office
Amache, Colorado

Dear Mr. Tomlinson:

This is a late note thanking you for your coopera-
tion in the work of the Reception Committee.

In spite of the fact that some of our activities
were curtailed by the poliomyelitis, | feel that the work
of this committee was productive, and that the reception of
the people from Tule Lake was greatly facilitated by it.

Thank you for your part in it

Sincerely,

John J. 0O, Moore
Chairman: Reception Committee
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«roba 1, Provinse, Chief October 35, 1344

Doreniadty Manegenment Sifltlo»
JoaephH, Sftlitt, Internai Security Officer

fhi» report relate» to a survey ®f the »tat« ef the latemal
Security Seatlo« at the Oranada Relocation Center, «nache, Colorado,
vith special estuaci» placed on the subject of ¢«renile delinquency«
Said survey «a» node during the period of September 33, 1944 op to and
including October 4, 1944«

30 obtain a true and eorraet piotare of this ooetion said Its
correlated relation to the other sections and divietane at the center,
the following pereonnol vere contacted and interviewed!

laaee S. LIndlsy, Project Erector.

Xenzy Xalliday, itelstent Project Streeter and Administrator
of HaBspissst Division.

Donald f. Horn, Solicitor,
Valter Knov&el, lelooation Sapervieor.

V. R™r Johneon, Assistant Project ©irsctor and ©treetor
of Community Management.

Lloyd I Carrieon, Superintendent of Xdueatlen.

X. X. tamilson, Chief of Internal Security.

Jacob Cerrlld, Welfare Counselor.

John © Xeil, Manager of Osamunlty Activities.

J. Ralph MeParling, Community iaalyet.

Xorbort J. fatohor, Xtacuee Property Section Xaaagar.

1atTTIl«» with Jaae» O. Mim «, Project Pir«ctor. Hr. Uadl«y
stated that at the prooeat tine the population of the Oranada Center
nunbered approximately 6,000 and that in hi» opinion there uao !»e» cri®©
at the center than In a normal Aaeriean city of the sane else. X#/tated
he had explained to the evacuee» that the center vac a temporary hore
and that he could work for the® and with then, provided they in turn
corked vita himk 3hcy have worked with hin and the center haa operate

very successfully.



V.M statsd that la the miy &ifi there «mi considerable
gwtolto&. fH« professional garafclers hnrs Osea appimhondo* and disposed
f* **xxkxx that the liquor situation «as «til 1» hand and that
the «tais llgcor la« is la foros. &«** has twi m trouble la thls
particular field.

* A* *° **e *gUw e* deliaqueney, Mr. Liadley «ald that
ae asustad sotas of ths younger chlldrsa ao« ar# gettlng out of pareatal
controlj that ths hall« orlginally latsadsd forrscreation haré hnfE to
e+ used for othsr purposoo, ereatliig a rather had situationt that IhT
the pa«t t«© nsathe ths esatsr ha« been without ths termes« of a Oorniunity
Actlrities Manager. Thls absenes came at a «0*7 critic&l psrlod * during
ths suaueer sehool vaeation. It ae doubt has caussd «orne dloorgaaisatlon.
L» Keil of lansas City, Missouri as« ha« tafeen stsr ths postilen
of Community ictivitiss Manager. He has had considerable exportases la
thls particular field# hatlag beon aseoctatad with field «arfe and group
vork la ths Anerleaa Bsd Oro«. Mr* Meti a© doubt <111 he «ble to hrlag
afoqutAra hettsr condition, particularly as It pdrtalas to Juvenile dalla»
u

Mr, liad|«r «as qusotlenod as to ths practica ao« la togas at
Granada, la brtnging offendere before ths local eouaty authorltles at
Lanar, (florado. Me sald that la ths past, cases hato haca brought he»
f£ors the judicial Goredhatoa but that thls comalsalon has been rather
hssltant to act and as a result, coopsratlon vas not atvegra of ths bsst.
la risw of thls situation and ths splsndid coopsratlon ohtainsd fru» ths
local county offletais In Lamar, ths esatsr has contluued ths polley of
tsfelag importsat cases to Lanar«

4 Itsryjsm yith Isnrsr HAIUG«r and f«_Jnmp Johnson. M« HalUday and
Mr* Johnson reiterdote* that wes statad ty Mr. Lindley.fhey aro not alarmad
Otar the mattsr of Juvenil# dellnquency and statsd that ths Intsmal Sscuri»
ty Seetlon had ths mattsr of la« snforesaent «oli la hand. ®wy also Sald
that with ths prsssat appotntraent of Mr. John L. Meil as Kaaagsr ©f om
munity Activities thsgr fslt quite csrtala that thsre vould he isas Juvenil#
dellnquency.

lalaolti lith %r. Llord A.Garriaoru Ouperintendent of mucatioqg.

Lr« Garrison statsd that la hls Opinion thers had hssn an lacrease la Juvenil«
delineenqgy la ths Junior high »chool group and that thls lacrsase «as dus

to no definits social cr rscrsatloaal pregram durlag ths past t«o nonthsc

Mr. Rarrsy Tuik, Community Actirlties Manager, resigne* en July 1» 1944.

Lr. Garritoa further statsd that ths aetirity la ths Soy Scouts «as splsndid
hut that It did not roach ths group helo« ths age of tvelvm. M siso sald
weoe gy of ths youagsr leader« no« hers rslocated and as nore and nor#
continuo to lea*» ths esatsr, ths questlon of leader«hlp 111 hecons mom

and nore acato. 1« hopea that ths appolntmsnt of Mr. Moli venia do auoh

to «alértate thls sltuatlon«
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Interview with Mr. Jacob Serrlld- Welfare (teunsolor. Mr.
* hi ¢1 ttMiSi Ib cooperate with latornol Stcurlty ta combatting

juvenile delinquency. Up until «os* Un®© a«o h® uoiked an
ws known at aboys' adviser. Mr. Oorrlld stated that he .«fi»»*.
cooperation with this svacuae in cates which ni”it hare dtwwlepcd into £*-
wail® delinquency; that thia evacuee now has relocated end he ha« not ®&n
ahl® to find won® to tak® hla place. He ha*, however, established a
sort of advisory hoard of seven or eight members aho represent « « cossaaaijr.
Shey meet with him quite regularly and discusa the subject of prevention of
Juvenile delinquency, hater, his case worker contacts the~~enti”™ case«
in an effort to bring about a more normal condition. »»
ed that he hoped several pacha of Cube could be started.
care of boys under twelve years of age.

alto ata
Hu« would sanw®

Int.rvisw with -T- Baluh HclfartiM. Swmstfr s
fornerty connected «m a " p I~ ty tin g Wnit of *hf »eial frtfar.

Department, ha* been appointed to tha position of Cooaunity **““ y**y  *e*

th. present time there ar® no record. arail&ble in hi. office with regasd

to the subject of Juvenile delinquency. Mr. Mdfarling ha. worstedout a__
questionnaire which now will ho used in .reiy css® of JUTanile d.UniMnor.
B* 31*0 plans to cower all cases which Spring the pa.t two >wn haws bo«
Brought to the attention of Internal Security. Si. studies should dorelop
iei$ tlery important informationc

Interview with Harvey Turk.
Mr. Surkresigned as'Manager of jtawoiity Activities steut three

ago. Be Is non hack at Granada for a week or two, during
will "break in" Mr. John B. Boil.
In

iSBItMKT* nf

'wish-"f'
Mr. Surit stated that the blggeayproV
in Granada today is the lack of leadership among the ycunger eleoent.

Be cited the fact that 95* of the Boy Scout leaders are now 1» the *«S *
Be also stated that he had tried to use young hoys a. leacers

lacked responsibility. Bator he tried elder one* but dldnot meet with
much success. The only solution, as he sees it, 1» to ?2*«“«*=*" = M t£L
tons of the older persons for this purpose. This wUl take TIme. Mr. W
explained to both Mr. Beil and to no what he advocated in the way of jeom f
tSn and social prograns, leisure tine actirtties.athletic events, »y
Scout and Cub worts, Father and Son get-togethers, ITX iJnic~Ath
Student Council. and other similar organisations. Mr. Mell is 2 W W eeIm
this type of work sad no doubt will do much for Granada in this field”

Interview with H. H. foallson. Chief of Internal Secqrlig..
fonlison infomed ne that the present Oranada pointed psUee
ei.ted of a Chief of Foliee and throe police officers. Frooxxx
secretary. She evacuee police force now eoasiefcs ot »“e
Six police officers and an© secretary, file officers carry no e***

or night stick*. Mr. »nlison hss under lock nnd m » 46

f®?7®1
and a tear gas gun.

Bieso are hi* personal property and can bo used in
ease of a s®rious emergency#



dier®© 1» no Jail il th© center and In thé case of an arresi thé
perso* apprshended is taken to thé locai Jsil in tesar. Xr, I0SUsoa
belleros fhsft thi» ]|%.n hotter pr&ctic© thaa looping thé offender *t the
center* as it cause®© lesa eonment* lese cosmotion and lese unrest.

da exaraination of thé resorde at th© office of tho Chief of
Intonisi Socarity disciose* that tho total nuaher of offoaeos reportea
«oath ty aonth durian tho pati yoar hns ronsiaod rathor Constant* vith
a slikht dosrosso ia tho peat four nonths. fhoro hns hssa no iaersnss
la th© moathly average of juvaaile casce. I|h© porcsntag®© of javenil*
ensos ne compared with othor amviena citine of siailar eie© le consid»
erahly loss.

Carenilo off«adoro aro first hroueht heforo tho Cfclsf of latorasi
Socarity for m Infornai hearing. lasy of tho ainor iafrnetions ehidi
*ay ho classed no praaks nro hsadlod nnd dlopeood of hy the Ohief of ia*
temei Security* die note aere ne n «hig hrethor» thaa n peline effioer.
fhe preeeat Ohief of Indorasi Socarity le n vosy hroad-mindsd individuai
and 1« ahi© to SVilaate thé social ©spoeto of Oliatasi hehavior.

Inportnat ensos are ferenti to tho nttontioa of tho Project li*
roetor and tho Soliciter» Uaually thooo eneoe nro roforrod to tho locai
county officiale at basar. fan are taomght to tho attentino of thé dadi*
dal Commicssion.

Ir. fonilena eenpialned of thé poor cooperati©* vith the ¢ addai
Conciosion and eitsd One« lo. 164 dated July 25, 1944 ns an easapls. Bile
anse ralates to tho theft of ©nome valued at $50 hy four Javenllee. Tko

Javeniles «ero apprsheaded and adnlttod thoir galli. di© eneo «ns hreaght
heforo tho ¢«renilo Conraissioa. dftor hearing tho facto of thé enee, thé
c«dielei Commissioni sentencsd the hoys ns folle««i *linety deys vithoat

passasi to roport to thé Ohief of intomai Socarity caoo a «oste for ninoty
deys,*1 lo provislon «ns nado hy tha ¢udicial Connission in thé event thée
hoys failed to ahido hy dio dadsion. To dato* hovsver* tho hoys hnve
ahiaed hy thé dosislon of dio ¢ addai Gommission. Hit Chief of intesasi
Secar!ty etnted that eeverni ef thé evacaeee spoke to hia ehoat tho dosi*
elea of thé Council and that thiy nro in fatar of continuine tho prnctleo
of hringing importaci caso« hoforo tho basar officiala.

die Chief of Internai Secasity belioves finaly in crine prevenite»,

de an example* he dted thé Batter ef thé notar pool. In tho pnst tho
internai Secality «ne troahled vith consideratile pilfering fra» said noter
pool. latomal Socarity ftnally arranged to hnve a hi# «ir© fono© ©recb*

od aroand tho pool «ad foar largo flood liscia * ons la oaoh cerner* set
ap. dite protection, eoapled «ith tho patrolling ty tho latomal Socarity
care* hns rodacod tho thofts at tho pool to all.

dal« | «as at tho center* thé Ohief of latomal Socarity alee



dereloped anotber itera along thé line of crime prerention. Heretofore hoy»
rangtng in ages faro» ton to fcorteen nero permiti;ed to go to ¢amar unattended.
O» September 30, 1944 «oso tventy to tventy~fire «@ach hoy» vere in Lassar.
Sore of them enterad » amali »toro knoen a» thé Candy Shop and «hile in the
itero itele a leather blilfold, a oarred eooden bracciet, several package»
Of cigarette» and cigarette holder». the proprletor, Miei Unira franar,
ai»coverea ber loie after they had loft thé itere. She di& not repert the
metter to the peliee ae »he «hould haré done hot looked far thé hoye hereelf.
S3e leoated them in a drugstore and searehed thé Shopping bsg in thoir pos-
seggioli, aio loeatod thé aseden bracaiet hot did not sueeeed in finding

thé remainder of «ae loot, «hieh no doubt waa dispossa of «bile Miss franer
vas searehing this shopping heg. fho matter vas finally reportad to the
Uhisf of Internai Sonority. After considerable vork, ho found out ohe the
sin boyo vere and at thé preaent time is attempting t© aecertain uhat be»
came of thé hillfold and oigarettee and vho aotually took them from thé etere,
fe prereat a reeurrenee of this kind, thé Chiof of iBterael Seeurity has nov
nade a mio that tho younger hoye are not to g© te henar uniese th«y are
accoapanied hy their parente or eider portoni. 0a3y a United number vili

he permitted to go ©ach day*

fho Internai Sicurity Section petroli thé entire arsa of tho center
end ite adjoining farne » an area of 11,000 acres* | personally epent thé
greater part of thé night of September 30, 1944 vith Officer Unten I*
Sunter in hi» routine patrolling. Recial attenuo» 1» giren to tho roti»
dentisi area eeeupied hy the eracuees ae to tho ebserranee of lav and arder
and thé outbreak of tiro in thé veodaa harraok» huildings. Special atten»
tion alto i» giren to thé v&rShouee eeetion and thé motor pool.

ihlle I vai at thé canter, thé Ohief of Internai Seeurlty, thé super-
intendente of tho high ichool and Junior high eehool and 1 held a conferenee
vith referente to tho appeintment of a committee or group of studenti ehoien
from tho Student Oouncii rho vili moot vith tho Ghief of Internai Securlty
from timo to time to advino hi» of tho attitodos and opinioni of tho atudont
body, fn «hit wiy 11 le hopod that Internai Socurity vili bare a batter
uaderstaadlmg and knovlodgo of tho student body, eepedolly ao It portaino
to lav and arder,

At this conferente venere told that the teachere are epending a
great deal of extra time vorking vith eracuee chlldren, aiilsting them vith
rarious student aotiritlee end that the etudente in tura do gire a reiy geod
responso, A splendld SA*? club has bien organlsea, ai veli ae a glee elob
ef thirty meabers, fen student eouneelors are nov at rork in their parti»
orlar fleid. More than flfteen chlldren bare filed far eloetion In tho Sto»
doat Oouncii.



Also «bile at the center | bad tbs opportunity of attending a
weekly staff meeting, a meeting of tbs boars Clearance Committee and
an informal boarlag of ila ¢arsali* delinquents bsfors tbs Chief of la»
tornai Security, obssrratloa of tbs behavior of evacuee children in tbs
toms of drsasda sad Lamar, a boas talent play supervised ty Community
Activities, sorsral arsala# soelal functions and gatherings for young
man and girls* 1 also bad an intarsiar with Alfred Todd, Qounty Attorney,
st Prowers County, basar» Colorado*

In summing up tbs question of ¢urentis delinquency at tbs Craa-
ada Bsloeation Cantar, X wish to stats that while there Is sons juvenile
delinquency at the center, the situation Is not noarly so serious as In
an average American city of the same «1st* The absence of a Manager of
Community Activities has had a bearing on this phase ef the program* With
the present appointment of such a manager there Should be a decided im*
provemeat in ¢urentie delinquency* | also should like to mention the
splendid cooperation shorn by the parents of the delinquent children. |
never before hare seen such Iholsbearted cooperation in any field in ihieh
I hare worked* With each a stabilising factor, ¢uvenile delinquency should
not present a serious probias*

The futuro of Internal Security* As mors and mors evacuees relo-
cate, the probiemof Internal Sscarify becomes increasingly difficult* Iran
at the present time the matter of obtaining eracuoo pollcomen is presenting
quite a problem* During the final days of Cranada the entire burden ©f
law enforcement undoubtedly will become the full duty of tho appointed per»
flcnnel in Internal Security* The present Chief of Internal Security baa
signified bla intention of remaining at the center until it closes, fm
of the other officers, however, are making inquiries with reference to other
positions and it la veiy posaiMia that one or two vacancies will occur in
this section.

Jlifiafltt



CTE 194

HOTICE JttkM THL PULIOE DEPENMI2*T L- , 0
*>e Mies For diking Around At flight

People should not be walking around in the dark after 10 p*;iS
¢-specially for the prevention of demoralization far the young
people« If anybody disobeys this ruling, wardens may use. the
power to enforce them to go home* However, if the person or
pers ms have special reasons they are excepted*

*

2* Hlacea Restricted for fectsle To Go During The flight
A* District« South of the line of 121 & 12)B*
B* Distridti West of the line of 6E & 12 1*
O* District; East of the line of 81 & 121 known as M Street*
D* District; Hospital jone where quietness is needed*
E* District; Area of the Military Police.
p* Bistrict; Incompleted Recreation Halls.
3* MMa. Pertaining to ¢(obs Halls
A* Ho smoking in the Mess halls*
B. Take ysur hat off in the mess hall#

C* People who are not working in the messhalls are requested
to stay out excepting meal times*

D, tYWen you have finished eating please leave the mess hall
immediately to give others a chance to eat.

E. If any person who disobeys the rules WWandHbw the Chief
of ¢fcsshall may have such person or persons removed with
the assistance of the Police »

4* MlesPor Driving Vehicles

A* Whether it is a W*h*A* official or person working in the
Administration office they should not drive the vehicle
in excess of 25 miles per hour*

Precautions should be taken with reference to pedestrians
at intersections*

C. Ho more than 3 people are allowed in front seat of any vehicle
People are not allowed to ride on outside of any vehicle*

D. Any person who fails to obey these rules the warden is ordered
to stop such vehicles and warn the driver*
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November 16, 1942

Buxletins or notices of any kind should not be
posted anywhere in the camp without permission
from the Police Department. Any such” bulletin
or notice without official stamp of the Police
Department will be destroyed if found.

The Police Department must be notified two or
three days in advance of all gatherings in this
camp, such as, dances, talent shows, block
meetings, etc*, and official permit obtained
from them.

No such gathering will last later than 10.30 p*m.
All house lights in camp must be turned off at

11.00 p.m.

Your cooperation with us in the above matters
will aid"in maintaining peace and order in
our camp.

GRANADA WRA POLICE DEPARTMENT



ROUGH NOTES ON BLACKOUT PROCEDURE

Blackout Practice Dec* 14, 1942

Alarm - Orne long blast (2 minutes

g ( ) | CT
All Clear - Series of short blasts,
Sirens will be operated by guards in M. p. towers «
All lights must bo out, and everyone under cover within five
minutes after alarm is sounded.
Block Managers will act as Block Wardens, and will designate
a man to act as V/arden in cach barrack, mess hall, recreation
hall and laundry room.
The duty of the block manners and v/ardens will be to
sec that ail lights arc extinguished. [If lights are not
extinguished by the time the siren stops, the .wardens will go

to the buildings in which lights are burning, and pull switch.

In Block 8-E, the Nigic School Principal will act as Block
V/ardcn. He will be responsible for seeing that all lights
are extinguished in this block.

It will also bo the duty of block managers and wardens to
report all cases of fires, violations, during blackout.

All police will be on duty. Two policemen will bo assigned
to each block.

The police v/ill be responsible for putting out stroct lights,
except in warehouse, administration and military areas. The
Military Police will extinguish lights in the warehouse,
administration and military areas.

The telephone office vi 11 be equipped with curtains. There
are to be no telephone calls except to report fires.

Robert Smith will be responsible for the Hospital and v/ill

train the personnel there. Public Works Division will be
responsible for the boiler room at the Hospital. The night
punmp man v/ill be responsible at the punp house.

The Center police will extinguish the light on the water
tower »

The Center police v/ill sec that all trucks and cars arc
parked and lights extinguished as soon as siren sounds.

All firemen and auxiliary firemen'will bo on duty - at the
state, on.



All lights must be extinguished, and everyone inside building
within five minutes after alarm is sounded* Residents must
not attempt to got to their homes from any distance, but
must stay where they arc until all clear is sounded.

Training in the schools will be handled by Mr.-Terry,

Y V.

Harlow M, Tomlinse n
Chief, Internal Security

Approved:

Ja;
P/e u—--- -



Branada Internal Security Report

115 evacuee residents to Tule Lake in May, 1944

November, 1943, 1000 Tule Lakers came to Granada

973 Nisei under S, Service joined Army; only 34 refused to comply to Bd, summons
Ineffectiveness of Judiciary Committee: "leniency shown, in the few decisions
rendered, wgs not contiguous with good government or law enforcement....

208 cases investigated, reported & filed thru IS from opening till closing
consisted of crimes and accidents. Majority of crimes were misdemeanors; outside
of convictions for violation of S. S., only 1 man was charged with a felony,
tried & convicted under Colo Law and sentenced to State ?en. Per capita,

the crime rate, including Juvenile Delinquency, was far below the figures for
communities of comparable size. *

Comparison of other communities with Granada

Burglary breaking and entering, 16 cases
Larceny-theft, 26

other assaults 14

drunkeness 15

gambling 20

traffic & motor vehicle laws 10

Other offenses 50 (of which 34 were draft evaders)

Selective Service started Jan. 20, 1944, "and immediately there became evident
in the Granada Center, as in all the Relocation Centers, a passive resistance
to its provisions, embracing the theory of argument that, "We, the Japanese-
Americans, have been denied our rights; first, by forced evacuation, and second,
by forced existence in a Relocation Center.” 1400 eligibles registered and Chief
of IS addressed them. He with evacuee police tried to dissuade those who had
expressed their opinions to refrain from reporting for induction. Only 34 of
the 1012 addepted refused to comply. 2 of these volunteered, one was acquitted
on a technicality.

in 3 yrs.
JUVENILE DELINQUENCY. 25 cases. Average in compar. communities is 16 per month.
1943 had 10 cases.
CRIME PREVENTION. . -
Majority of crimes, falling into the misdemeanor category, bespeak the fruits of
idleness. To alleviate this condition, the project management put forth much
effort to keep the evacuee populace employed or engaged in some useful task.
Adult Education; wacreation; churches. "Parents were made responsible for the
conduct of their children,"required to attend any hearing in ref. to their children

PUBLIC RELATIONS: Chief met with committee of local & state officials, comprised
of judicial and law enforcement officers in region. Swa Judo and Jui Juitsum
Team of evacuee police appeared before Conference of “E Peace Officers Assn,
and elsewhere. Chief spoke at yearly meeting of Colo Peace Officers & Sheriffs
Assn.
EmUIDATION

Crime, during the liquidation period, was practically non-existent. The |I. S. S.
functioned primarily to assist with the relocation of evacuees. Of the limited
number of resistance cases, only 1 individual required removal from the govt,
premises. The Evacuee Police Department...in addition to their usual functions,
...delivered appearance notices for the Relocation Division and transported those
notified to that office. MP removed on Sept. 4, 1945 and functions taken overby
1.S.S. S— .
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Kavabata, George Xiao H A 57
W* 44 so* 10 "
resettled«*d* 20F 22

Tentura

famxe* lease

Elder daughter married*

Chmarried daughter cam®© short time ago to per«*
suade them to go out East (Chicago) hut not plans yet*

Have little money, not muchA
e @ gy - | X
Hr* To%uri of Coop Is trying to persuade Hr*
Kfcwabata to go out with them*

Probably will go out later*



GRANADA INTERNAL SECURITY FINAL REPORT Compiled by Forrest G. Forster

Summary

"The problem of policing a Relocation Center was something entire™ new in the
annals of law enforcement. Of the 6,500 peoples that made up the evacuee
population of the Granada project, two-thirds were American born, and one-third we
aliens, from a country with whom we were at war.

"It can be said that little was known about the Japanese end their mode of living
by the Caucasians living in the United States. The pioneering purpose, then,

by the Internal Security Section was to understand the evacuees and to formulate
a policy that would be understandable to them, from the standpoint of proper
policing. The need and necessity of a liason unit was evident, t us with the
organization of the Evacuee Poli e Department the |I. S. S. was able to maintain
contact with the evacuee populas that otherwise would have been difficult
Through this medium the Project Management was kept posted, many arguments ended
before they started, and the influence of certain leaders who might have created
situations, held to a minimum.

After three years of close observation of these peoples, it would be proper to
sta e that they,aas a whole, are law abiding peoples. With proper guidance they
shaped their own pattern ofliving to conform in a peaceful and orderly manner with
the rules and regulations and laws that a community of this type required.

Organization. August 27, 1942, volunteer corps of evacuee policewas formulated,
headed by one Caucasian |. S. Officer. On Sept. 30, 1942, 56 evacuee officers;
89 dn Nov. 15, 1942. An evacuee Chief of Police was elected by the total members,
the electee appointing the captains & sergeants of all 3 stations, 3 precincts.

Chief of 1.S.S. came on Nov. 15, 1942. Abolished precincts. From February, 1943,
until the closing of the Center, the Chief of the Evacuee Dept, was appointed

by the Chief of IS, who also recommended the apptment of the evacuee subordinate
officers. Gradual reduction from 89 to 35, inc. two evacuee stenographers; level
maintained until June , 1945, when 10 were retained until closing. Not one
evacuee member had had police training in any form. Did many things not included
in the ordinary scope of police work; furnished all interpreters for Army & other
agencies; traffic, Boy Scout Master, Selective Service influence, message service;
Relocation Division aid. Also reported on broken pipes,power lines, public util.

Until December, 1943, actual coverage of area was for not more than 16 hrs. a day;
then 24 hr. patrol service.

SHOPPING PASSES: could go to Granada during daylight hours. Number to Lamar was
limited to 25 a day.



Horita, Atauahl

\t

W? 41 80« 14

Ventura

Y
farm-lease
Thinks of. planning to go back to Ventura«

Financial status not known«

45



EULES AND REGULATIONS
AMACHE POLICE DEPT,



THE IMPORTANCE CE THE POLICE SERVICE

The Police Service i1s that important division of the Government
whose function is to assist iIn preserving the peace, enforcing the
laws, protecting life and property, preventing and detecting crime,
apprehending criminals, promoting safety, controlling traffic, and
to make it possible for the public to go about its daily tasks with
the maximum of protection and the minimum of interruption» Employees
of the police service aid parents iIn locating lost children, assist
aged and infirm persons in crossing the streets, train children in
individual traffic adjustment. Policemen give directions to strangers,
inform people where a doctor can be found when one is needed In an
emergency, educate the public in matters of public safety, and, In In-
numerable ways, contribute to the comfort and security of citizens and
to the conservation of life and property« Policemen also deal with
non-conformists, such as those iIndividuals or groups who make their
living through the exercise of questionable or unlawful practices, and
those who try to circumvent the laws or to disorganize community acti-
vities either by trickery or by force« In the performance of their
duties, especially in law-enforcement activities having to do with
crime, they often risk their lives«

COURTESY

No matter how well a public department iIs organized, or how effi-
cient and honest its administration, it is judged by individuals, and
therefore by the community at large*, by the nature of i1ts public con-
tact, Each officer, every minute of his daily life, i1s making public
opinion about his Department* Every time an officer talks to a person
he is leaving behind him an impression of the Police Department at
Amache, Colorado* In uniform, officers cease to be individuals# They
are the properly recognized representatives of the law* They inter-
pret the Government to its citizens*

Now just what kind of Government do we have? It is a government
Tof the people, for the people, and by thefggople*‘——— a democratic
form of %pvernment- That means that the officers are employed by the
people of Amache* It is their money, their taxes, that support your
Department* The vast majority of people are law-abiding*® Only a sml.
element is criminal In its intent* Many infractions of the law are dx
to 1gnorance, carelessness, or negligence, rather than any conscious
motive. Remembering this and aware of your function in the community
to protect and to serve - you will readily understand the iImportance
of COURTESY.

WHAT 1S COURTESY?

Now, in order to be quite clear about courtesy, it will have to,
first of all, be defined* Courtesy consists not so much In whata
person says, as how he says 1t* It is possible to be merely civil
without being courteous* Courtesy presupposes an attitude of desiring
to please, or desiring to serve* That officer who goes about his work
anxious to give his best to the Department and to the public, and who



recognizes his function as a public servant, will almost always be
courteous, but that officer who IS only conscious OF his own import=
ance, and his desire to show authority, rill have great difficulty IN
adopting a courteous manner.

1#

GENERAL RULES AND DUTIES

Offices* shall at all times preserve the peace, protect life and
property, apprehend criminals, prevent crime, recover lost and
stolen property and enforce the ordinance of the City of Amache,
rules and regulations of the Project Director, and the laws of
the State of Colorado and the United States.

Officers shall report all violations coming to their attention as
well as all Information they may receive reiative to any

or suspected violation regardless of whether the violation occurs
in the Center or not. They shall not repress,

distort the facts of any such violation* They shall report these
violations in writing to their superior officer.

Officers observing in the streets or public places anything of a
dangerous character, or likely to occasion public inconvenience,
or anything which seems to_him irregular or ) )

hazard that may endanger life and property shall, immediately upon
discovery of such hazard, make a written report direct to the Chiei
of Police.

Officers shall act promptly, with energy, firmness and decision iIn
case of any crime, disorder or other actorc ond i1 t 1 on”"
police attention. Officers shall restore order and shall disperse
the crowd on the occurrence of a disturbance, using persuasion
when possible. If such efforts fail, force must be used and the
principals arrested. Officers shall immediately notify, or some-
one shall notify, the station when additional officers or special
assistance iIs needed.

Officers discovering a fire shall promptly turn in an alarm from
the nearest fTire phone, unless he can give the alarm more quickly
by some other means. He shall immediately secure the safety of
all the people in the building. At night he shall see that all
persons in burning or threatened buildings-are awakened.

cers shall post themselves iIn the street at each end of the block
where the fire 1is located and shall divert vehicle and traffic.
The officer in command at the fire shall establish fir® lanes and
shall keep all unauthorized persons beyond danger and prevent them
from interfering with the work of the Fire Department. He shall
preserve order and protect the property saved. Any indication oi
incendiary origin shall be carefully investigated*

Ranking officers shall always take charge at fires, riots, or
serious crimes. If no superior or ranking officer be present,
the officer on that particular beat shall be in charge.
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All officers shall be vigilant in the cases of malignant, infec-
tious or epidemic cases not known to the_health
shall promptly report all such cases coming to their knowledge.

Officers shall render every legal assistance to the members of the
Humane Society iIn enforcing laws enacted for the protection of
dumb animals*

Officers shall have respect for and comply witjv all laws while on
or off duty* They shall study carefully and thoroughly understana
their Duty Manual, Special Duties, Regulations, Ordinances and
their State Laws»

Officers are required to speak the truth atgalltimeswhether under
oath or not« In case they are not allowed by the rules of the
service to divulge facts within their knowledge, they shall sa
nothing. They shall not make promises which cannot be fulfilled.
When an agreement is made or a promise IS given It must be kep

at all costs.

Officers shall not be absent from duty without permission. Offi-
cers shall be punctual; Officers shall arrive at Headquarters at
such time to enable them to prepare them to go on duty at the

time given. Officerﬁ_wno ﬁeceive assistance N °ote o;fsuch
cer on any case In which they are assigned shall make note of sucn
assistance iIn their reports on the case*

Officers shall not use unnecessary force or violence in making an
arrest or in dealing with a prisoner or a Person.

not use their night sticks except when unavoidable in self defense
or to stop a criminal from escaping*

Officers _shall not without the approval of the commanding officer
take action on any outside case reported byphonejWireorietter
except when same 1s from a Police Department or some isuch author
1zed public agency. Officers shall not sendanyletter relative®
to police matter except over the signature of the Chief of inter
nal Security»

Officers_shall be neat and_clean_in appearance wh”.MynnPuiicHL]
whether i1n uniform or not 1n uniform, whether on duty or off du

Officers, shall not enter places of amusement whille on duty except
for police purposes*

Officers «hall be civil, orderly and quiet in their conduct and
decortment* They shall not answer questions in a short or abrupt
manner but shall _give the greatest possible attentionJ”™o/insult--
They shall refrain from harsh, vioient, coarse.profaneor iInsu
ant language while on or off duty. Officers off duty, but in uni-
form, shall conduct themselves as though they were on duty. Thy
shall not conduct themselves in an immoral, indecent, nude or dis-
orderly manner, nor iIn a manner which might be construed by an
observer as immoral, indecent, nude or disorderly*
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Officers shall not show a lazy disposition, nor lounge about, nor
sleep while on duty in any Police Department offices* S*ay shall
maintain an even, cheerful temper regardless of the PMOVJfation%
remaining cool and collected at all times. They shal g emaniv
name and badge number when requested in a respectable gentlemanly
manner .

Officers shall at no time disobey the orders of theilr superior .
officers. Should an order conflict with any previous order issue
by any other superior officer or with any general or special *

or any provision of the Duty Manual, the officer to whom such order
is issued shall respectfully call attention to such conflict. If
the superior officer making such order does not make changes which
will obviate such conflict the order shall stand and the respon-
sibili shall be his. The officer observing such an order shall
not be held responsible for disobedience of orders. It is suffi
cient for him6to know that the person giving the order ir In prepay
command. Should any order aﬁpear Improper or unjust to any orri
cer to whom it is directed, he shall perform same first and after
wards he may call i1t to the attention of the Chief of Police -
through official channels. When officers are addressed by a super"
1or officer or citizen he shall assume and maintain a position of
attention during the conversation.

Officers shall avoid expressing any opinions on religious, politi-
cal _or other questions, the nature of which™is ¢ r™ e ar* Ini
Officers shall refrain from discussing the demerits of any law In
public.

Officers shall not publicly criticise the action .
the department. Officers shall not gossip about any other ofii
cer whether the subject be true or false. Officers haying a
grievance against any other officer shall take the matter up
through official channels.

Officers shall not solicit rewards, presents, or ffatuities.
Officers shall not receive gifts orcompensation for the p
ance or omission of their duty. Officers shall not at any time
accent money as a fine to be turned in to the police clerk as a
fine nor to be delivered to the City Treasurer as a license fee
or tax, except that a commanding officer may receive a fine al-
ready assessed against a prisoner In custody*

Officers are held to be always on duty, although periodically re-
lieveffrom the routine performance of it. They are always
lect to orders from a superior officer and to

and the fact that they may be technlcallg "Off ~utyshallnot
held as relieving them from the responsibility of taking proper
police action in any matter coming to their attention.

Officer making an arrest shall c?nvey the prisoner, or cause him
to be conveyed, to the station without delay and shall at no time
accompany him to his home or room or elsewhere without obtaining

c Z t of a superior officer. Officer after making an arrest
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shall search the prisoner carefully before loading him into a
patrol wagon or any other vehicle and shall 1mmediately take
possession of all dangerous weapons and all evidence. Officer
shall never lock up an unconscious prisoner or an injured prisoner
without a properly executed Injured Prisoner Report*

Officers who are incompetent, inefficient, cowardly or unable to
perform required duties shall be dismissed from the service.

Officers shall not drink any beer or intoxicating liquor when on
duty.

Superior officers shall require all officers under their _

to give such strict attention to their duty as to render It unnec
sary for a complaint to be lodged before proper action is taken.
They shall not perform the duties [egular%¥_assi ned to a  _

nate but shall require each subordinate officer perform his own

duty.

Superior officers are responsible for the proper execution of
orders rules and regulations; Leadership of personnel is their
primary FEEtI£u The fact that an order has been given is never
acceptable as an excuse when the order i1s not “«-ried out by su
ordinate officers. Superior officers shall be responsible for
all orders given by them to their subordinates.
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GENERAL DUTIES OF COVIVANDING OFFICERS

Commanding Officers shall obey all orders of the Chief of Police
promptly and by their gentlemanly, courteous, manner and”careful
painstaking attention to duty set an example to all officero un-
der their command, and in return require the same of them* They
shall constantly strive for perfect harmony among all members of
the department*

Commanding Officers shall have authority to suspend from duty any
officer under their command for violation of any of the rules or
regulations or for neglect of duty* In such cases they shall send
written notification immediately to the Chief of Police, stating
in detail the nature of the violation.-

Commanding Officers shall have authority to release”™prisoners on
Om Recognizance or on bond in an amount less than is regularly
required.m

Commanding Officers shall study carefully and thoroughly under-
stand the Duty Manual, Special Duties and Regulations™and shall
see that all officers in their division are properly instructed
in all police duties*.

Commanding Officers shall secure all department equipment from any
officer of his division who severs his relations with the depart-
ment «

Superior Officers must realize that command imposes grave respon-
sibilities, principal among which is the necessity for initiative
and absolute self-reliance in meeting and accepting responsibili y
in all matters not covered by hard and fast rules of procedure.
Promotion must not be permitted to bring ease, but”should inspire
increased activity, alertness, diligence and devotion to the in-
terests of the department and the- public,, The”~character and
ability of the Superior Officers is reflected”™in the tone, disci-
pline and work of the men under them, and their strength or in-
competence is readily detected by the work of their subordinates,.
Only results count; attempts to evade responsibility will not be
tolerated, Defects and weaknesses in personnel are generally due
to the failure of Superior Officers to properly™impress their sub-
ordinates with the all important fact that discipline is ony e
orderly conduct of business and that orders must be obeyed and
adherence given to the rules of the department*,

Superior Officers shall study their officers carefully,, observing
their strengths and weaknesses] they shall endeavor to use their
strong points to advantage and shield them from their weak ones;
they shall correct their f aults and endeavor to assist them in
becoming better officers in every way; they shall give particular
attention to the morale of their men and shall eliminate immedi-
ately any friction which may exist among them; they shall noth
permit jealously to exist in their ranks and shall require their
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officers to maintain an even temper and a cheerful disposition;
they shall not permit cliques to form and they shall demand un-
questioned loyalty from each officer; they shall not Permit
officers to ridicule any rule, regulation or order and they shall
demand that they sacrifice their own convenience, pleasure or de-
sire for-the good of the department when such sacrifice is neces
sary¢ They shall constantly strive to build up a spirit of good
fellowship among their officers but shall not indulge m any u
familiarity with them, nor permit them to become unduly familiar.

Superior Officers shall require all officers under their command
to comply with all rules and orders and to perform all duties re
quired of them as outlined in the Duty Manual, and are responsible
for their good order, conduct and discipline, oupenor Officers,
shall immediately report to their Commanding Officer any breach
of rule or order or failure in performance of duty on the part o
any officer, or any complaint lodged against any officer. Super-
ior Officers shall sustain subordinate officers when they are
acting within their rights and should never censor them in the
presence of others. They should exercise their author vy

their men with kindness,.firmness and justice and in meting out
punishment, should make it follow the offense as promptly as cir
cumstances will allow;

Superior Officers shall require officers under

give such strict attention to their duty as to render it unneces
sary for a complaint to be lodged before proper”~action | *
They shall not perform the duties regularly assigned to a sub-
ordinate, but shall require each subordinate officer to perf r
his own duty*

Superior Officers are responsible for the proper ?yLir
orders, rules and regulations. Leadership o P®"s jg never
primary function* The fact that an order has been L sub-

acceptable as an excuse when the order is not carried out by
ordinate officers. Superior Officers shall be held responsib
for all orders given by them to their subordinates.

Superior Officers shall, by their gentlemanly, courteous manner
and careful painstaking attention to duty set an example for all
officers under their command.

Superior Officers shall not permit any subordinate officer to
accompany prisoner to prisoner's home or room alonejbut shall
always require that prisoner be escorted by two or more offxceis
when such visit is deemed necessary*

Superior Officers may authorize the release of Property in
possession of the Police Department, except property held as

evidenceé
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GENERAL DUTIES OF CAPTAINS

Captains shall he under the direct control of the Chief of Police
and subject at all times to his orders. They shall have direct
control of the Division to which they are assigned, and shall be
responsible for the general good order and discipline of the men
in that Division.

Captains shall inspect quarters occupied and equipment™used by®
their Divisions at regular intervals, and shall maintain them in
a clean and orderly condition* They shall not permit posters,
campaign signs or other advertisements except calendars to be
placed in quarters occupied by their Division,

Captains shall, once each month, inspect books, equipment and
attire of officers in their Division. They regularly shall ex-
amine all records required to be kept by his Division in order
that they may be kept in conformity with the rules of the depart-
ment. They shall have carefully examined all reports“made by
officers in their Division and shall be held responsible for the
accuracy and truth thereof,

Captains shall at all times require”~their Divisions to cooperate
in every way with every other Division, and shall suppress any
friction which might arise between Divisions, or between officers
in their Division. They shall constantly strive for the elimina-
tion of all discord between Divisions, and within their own
Division*

Captains shall investigate all sick reports from officers in _
their Division and report any case of malingering. They snail
keep informed as to the condition of the sick of their command
and visit them at intervals of once every two weeks, or oftener
if deemed advisable.

Captains shall investigate all complaints made by citizens rela-
tive to the conduct of members of their command and report same
to the Chief of Police*

Captains shall report any unusual occurrence or grave crime to
the Chief of Police immediately..

Captains are charged with and shall be held responsible bhe
treatment received by prisoners while in the station and under no
circumstances shall they permit unnecessary violence to bemused
in the management of a prisoner, They shall see that no child
under sixteen years, is, under any circumstances, incarcerated

in any jail, hold-over, or matronls room*

Captains shall report in person to office of Chief of Police once
each day and keep him informed of the work of their Division,
discussing with him all important movements or acts.

Captains shall act in cases not regularly_assigned to their Divi-
sion when the delay necessary to inform the proper Division migh



result in a failure of the Department to properly perform a defi-
nite police duty,

The Daily Attendance Report shall he made by the Captain in charge
of each detail, or assigned by him to some member of his Division*
He, or his assignee, shall secure the reports from the Record
Bureau and' fill out as directed on said Attendance Report. These
reports shall be turned in to the Record Office before midnight
each night.






