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WJmmi porsons o f 孑®p®1188e ancestry ov&Gtiatftd• む 0 蘿

hom«9 in  P a c ific  Coast s ta tes  ^  Army order In  the sp ring  o f 1943f *  

e lv illa a  agdiusy was ca?sat#d to  m«©t the probleaa o f th® dieplao^d pop- 

tiX a tl〇&# 於 iis  ag^xK^i th# ^ ftr H elocation A u th o rity^ &ssua0d responsi^- 

M l l t y  fo r  (X) ad ja ln le te ring  the 110,000 people la  te n  camps, ca lle d  

ro lo c & tlo ii oeatars, h a is tiljr b u ilt  in  w«st#ra sta tes Arkftasa* and 

(2 ) -plem ilng es irry lB i； omt a prograa fo r  re -e s ta lJ lish ln g  the ©▼»<«>• 

ees In  normal is ie rie a ii eooaiunltids* ?h« a e tlY ltle s  ©f War B«19〇a« 

tio n  ▲ ttth oy i卷y  im a d jo in is te rin g  the grtmp extimd籲d 0▼鲁 r  fo u r ye a ri

t r 〇9 M a re h ,1942, throisgh J u n e ,1946,

fh® people emcuated consisted o f at>out 2K),000 fa m ili# *  o f 

Im a ig^tn t Japanese coa.d th e ir  Anar&ean e itiz e a  ch ild re n  &n£L g^andehll- 

% dren. In  th« prootss o f evacuation, tha Army mad# w a ry  e ffo r t to  ke«p 

fa m ilie s  tog e th e r, fhe  Army also a t tempt edt \>vl% w ith  less stieoees* to  

tog籲Ih e r peopl® fro »  th© asm參賣©st Gc«u*t ¢0田m tm iti❼》* fh® poptila^- 

t lo a  m〇T«d to  th« re lo c a tio n  esnters vas not the rn fo ro  lik e  th a t in  %h9 

usual intem siQ iit easp coatp〇80d o f adu lte  v ith o u t fa m ilie s * I t  v a t •  

popu la tion  w ith  the ne#ds o f fa m ily  groups, «uch as fa m ily  hou*ing, 

SGhoolt w a te ra itjr « e rv lc# t la  aad re c ra & tlo tt fa c ll i t i« »  to v

/oung and o ld . I t  was a poptd& tlon o f sagaenta a t le a s t o f o ld  coama- 

a lti« 8  w ith  long  est&%ll«h«d tie s  aad ele&Tag««. Thus a t the ends o f 

the a d m la iftra tiv *  lin e s  o f th© a^enegr w«r® complex groups o f huaaa



，• ................... ......................-a - 一: . ，*.:

A ctions tak#a a£f«ct«d c h ild re n , adol#«e#nt«f y©«ag »#n «ad v©- 

as v « li as M a lt i,  and fa m ily  and w ld«r « ro i^  r« X a tl〇ttih ip *  a« w«U 

as re la t 10118hips o f ag02107 ts p lo y ^ s *  M o rtow r, th« p«opX« w«r« *

▼ •ry  eo*^L_t• 麻  t a t .  o f Aop̂ nAMMSijr oa 仇 •  雄 欺 》 竹 ® ^*^•織 你 娜 扣 ^ ^

t^flpooted tmA out o f f  from coataet# v lt&  oth«y A ««ricaai* What they 

could get la  tha way o f food, s h e lte r, medical ca r*, wofk, aad «T«a hop# 

jfox* tb.6 jfuisux1# d#p0^4®d bXoo#% Ifto X ljr oe op03?®.tloa the governsasixt 

a««xxoy  ̂ Jh© re la tio n  o f the ag«ncy to  th« cow aanltle* was thu* »a»3r-»S>* 

d«d and complex, and the people w«r« B ensltive  %〇 «T tr3rth ia g  i t  d ia .

A* a p a rt o f lt«  te ch n ica l s ta f f ,  th« War H «locatloa A u th o rltjf 

emplojr^d a ntuilNir o f so e la l s c i« a ti» t*# o h l^ l^ r antlur〇|)〇l 〇gi®t«* ft*

a lyata  and adrl*«pg ©a the prolJl棚 8 o f •d » is ls te rin g  你 e M lo c a tio ii eea^

te ra . Vhat c o n trib u tio n  th©«« so c ia l *e ie n tl* ta  made to  the program, 

how they worked aad what proMisas they encotmtered Is  th© subject o f 

th is  re p o rt* ?h© us© o f soclA l « o ie n ti* ts g other %haa <ieonoal»t»t it t  

gov«rnment or o ther a c tio n  prograa* U  s t i l l  not coaaoa and s t i l l  in  a 

ta n ta tird  s ta te  o f d®r«lop»«nt. Therefor® the e ffo r t  is  made to  discus* 

b,% soae len g th  the pro'blena o f coo i*d liia tltt6  so c ia l scleac# aad adaiai#-* 

tra tio n  and to  ©valoate the tp e c ifle  ©xperisnoe o f the l^ar le lo c a tlo n  

A u th o rity  in  a tt^ ip tla g  to  do •〇*



fhe  Ana3.7810 Sftctlom

難 •  War B«loeaMoa ▲的 b o rity  had *b«en w re s tlin g  w ith  th 馨 

pro^l«aa o f e s ta b llsh la g  peac«ful com unitle®  out o f th® ra rie d  p©- 

puX&%loii o f «T<ipaiM9*® Aa©rica8ts f 〇T ftliao®% 11111# laonths I t  tura#d

%〇 tde liiX  s e lta tls te  fo r  any s^ste&at&e as9l8tane#« Wh#n th« agency

vaa (i« tabli8h«d in  March* 1942, ©aa trttia e d  an黍hrop〇：lo g l« t*  丨〇祕霣*

FroTlnsdt liyad !>•#» darploy«d la  III® Waahiagtoa O ffic e  sa C hi#f o f Co»^ 

» u a ity  Haaag«o«nt^ la  eharg« ©f 8«rvic«8 to  the eyacue^# euch as schools, 

h s ftlih i la v  and. o rdo rt &nd r«cr@ &tloa* H« toad h&d txp#rienc# h i» *0 l£  

in  the S o il O ou j^rva tio tt S «rric«  la  the a p p lic a tio n  o f so c ia l «cl#ac« 

to  aa A ction  prograa aod roeoifflMmdod ia  Kay# X94t2§ 8〇c io lo g l*t®  o t

Anthropol^ifl■鑤 t« w ith a  8p鐮e if id  knowledge e f  孑apaae»® Americans b«

uH ll% «d as adaini«tr«-t© r» In  %h9 progr«R» A t a res ta lt ©f h is  r#eo»- 

iKm datloa on® an th ropo log is t t Hob#rt te d fie ld *  (w it!» u t « p e e ific  know- 

o f #apan«*e A a a rics iii h£>w«T#r} was brought in  as coasultaat fo r  

a short pe riod  to  a id  la  d e te ra ln ln g  baaie p o lie le * , «»d la te r  another* 

i^oha F* 2abrt«* wiio had »ad# in te n s ive  st«A i«s o f ^apan«s« consruni- 

% Ut la  Japaa aad Hawaii, vae «B^Xoy«d to  tak® charg® o f docim eating

th« prograa to r  h is to r ic a l pwpo««a»

Meamrhll# the id«a ©f «aployin« so c ia l « e l« a tia t8  to  *tudy 

ih«  i*« loca tio»  e«nt#r« a* they 4«v#lop#4 aad to  advi»« th« adm lal#- 

%t&t〇T8 ia  the  l ig j i t  o f th e ir  fin d in g *  had betn act«d oa In  on# c#n t«r. 

f h i t  was the Colorado S iw  Center a t Poston, A rl*ona , which wa« aA- 

e ln ls ts r^ d  ixnd#? an agPA^oii% w ith  tli#  O ff tan o f In A iftii A ffa ir# *

1 M  th a t tla e  你 《 d iv ia io n  was ca lle d  < 3 _ m iity  S .rrie w u



O oM ttittloadr © f XadlAii A ffa irs v fte tla g  iad«p#M01111jr n t t ^ i  WB4 

* *  & whoX«t ae«mar«d *  sooi&X fld l« a itl« |t  Alexander H, lK ilg }itoa t 

h i#  aa a re g u la r &ma^»r o f th« Postoa t t a f f  § and au thericcd h la  to  t« t 

what vas ^ X ltd  a Bureau o f SoeioXo^leal B«t0«reh» Th« Bureau \rotk» 

la g  w ith  %hm« tra in e d  ta e ia l a e ie a tls t*  aad a » ta ff o f mboxn%

«T&€m«d8t  b«gan a 8jr«t«ai& tl6 study © f %h» ?〇« to ^  e&sm m lty and d»y«l- 

〇l» d  m  advisory r« U tio a » h lp  w ith  tim  p ro je c t s ta f f  as «a a id  in  

mxermn% pcroblm i o f a a » in l« « ra tio a . 9h« work o f th is  u n it ln flu«noed 

a«»b«ra o f the VB4 Washington s ta f f  v t« lt« d  P o tloa , ««v i t  la  o^. 

and con# o f it#

Im and 1942t • • r io t it  ia  tlu i

r ❿Ijitio a a  抑 a • iraea«〇8 aad «d» ia i# tara tiv»  s ta f f  oemwTftd a t !»〇* -

to n  and a t the  Haasseaar c«at«y ia  O alifo jpa ia , ta k in g  th« fo m  o f a 

fi»naraX i t r ik a  a t th *  f 〇ra # r and a r io t  a t tha la t te r *  J to in g  th# 

tiaaa«r fa lX  o f 194g th« top s ta f f  la  Wa®hla«toa had %•〇〇» • iaeriMM.

aamr# o f l«&alons ia  th« r« lo e a tlo &  Soa« e ffo r ts  had

been raaxi© the B iv is lo tt o f JlftpoFts to  8#eii3N> mur^ almadant 1003n i

*y# t«» a tio  la fo n a a tlo a  eone^m iag th» «vAeu«e0« r#ae iloas to  what va« 

hAppa&lag to  la  O eleligr SBbr«e v re t«  a re p o rt on W haYior I r a lts

o f th« ^pan««« An«rleaas vh ioh  va« designed to  g lw  jbot« u&d«r8ta&dia« 

o f «vacw«« to  e#»t«r a d a ia iitra t ir#  « ia f f  and thus to  p ro rid #  a basis 

fo r  «or# haraeiiio tis re la tio n s *  Bsbr«# and Prorlmae urg*d sys tesa tle  

y#P©rtlng •vsew e at% it^d#8§ F9&oti〇&st ^sd p ^ ia ts  ©3f tXew %〇 

about »or« tm d^rstaadln^ o f th« bxomn, ©f th« program and to

2 fh a  a«th〇a» aad r« tu U fi o f lh«  work o f the 'B m va 〇f  S〇eloXo«ieftl 
le t te r  eh ar« s«t fe r lh  la  H, l^ l^ ito a 1*  O-errOTiiag
o f Frlae«toxi V n irm rn ttj 1946#



di«e〇T«r th *  〇a«Lse« o f the widespread fh«  re po rts  o f the

3Postoa r«8«areh mi% lad le a td d  what oomld b« doa# along these lin e s .

7h9 80r lo u 8&608 o f ih« dietm r^&iieBf a t Fostoa and MasxsAiiax1 eoarlaead 

th« D lr to to r  o f the A u th o rity  th a t there  va t t%bX fo r  sp e c ia l-

li» d  if〇2lc in  e o m m it， a n a X /.i鳙 .

〇A 15t 〇&• v«dk a ft« r  %h9 Mans»&ar r lo t»  %b» D lr^n -

to r c tu th o r is s 6 d th 6 tra iu f« ro f3 i、r » 6 t d t h 0 〇〇9nm2iit3rMflffiag«&e&t 

MYiadoa, fo r  the  pfnrp〇8« o f 鄉  a  im it o f so c ia l « e ie a tis鬈讎

to  vozfc ii]id« r the staporrls loa o f the C h l« f o f Ooamunltj K&nag«&«nt#

A, ttonth la te r ,  on 3&a〇B ry X8V X9439 a see tloa  o f Cosmtuail^ Analysis 

v&s esta tilleh^d  w ith  as I ts  head* fh»  p laa  es^rl#d  out vas

lo  plaee ft tra in e d  so e la l s e le n tls t a t each re lo c a tio n  eenter as a p«r»

1：™ ：：：
te r ijig  a^ar p a rt o f th .  prdgraau VH h 黍h• 龜糞d o f «Taeuee asfld u tftiits , 

li«  pr«]p&r«d anaX^rtleal aad d e sc rlp tlT e  re p o rts  oa the eo&sim lty, vh leh 

v«re sub» ltt#d  to  Washiagtoa through h is  two s«p#rlo r» t the  P ro je c t 

O h l.f o f CoMMonlty M a ^ a n l  the F r〇4*e t B ire c to n  | a Washington 

th« H«ad o f th« S«etlon w ith  & sm all s ta f f  o f ass is ta n ts  made a T a ll*  

a liltt to  Wfluthlagtoxi s ta f f  and e ther p ro je c ts  the  p « rtin e n t fla d in g s  o f 

th# e«at«r ttam lysts and gtiid ftd th e ir  work, ffaus th $ r»  vas & tra in e d  

oba^rrer vo^c la^ as Aft In te g ra l p a rt o f th« s ta f f a t e&dh re lo e a tlo ii 

o«ntM  Aad a p re e « 9 s ij^  tm it in  Washl&gtoa to  ^ r la ^  fis d in g s  fro ii 

the e«nt«T8 to  b^ar on 〇y « z v « ll ^ l le j r .

fb»  or^a&l£*% loa vas slow 1m g e ttin g  in to  op«r«tloa» fk *  

f i r s t  f ie ld  ana lys ts , o th e r than a t Poston %h» Bureau o f Sooid*

Xogioal E«search eoatismed to  operate, v«re estab lished In  Marehr 1943* 

t% ^ 9l9 not tan%il wx>t% 18 aatoaths %hM e r^a tloz i o f the WB4



th a t azi& I^st* plae^d a t &1.X lh«  I •& ee a tu ri* ttoi*#o,尊 th e r . muK

a C9〇d deal o f ttirs i〇T«r d tir is ^：1943* I t  %ras only* du ring  the g rea te r 

p a rt o f om« 3r«ar9 In  19441 th a t ®3Epftrl«H6«d an& ljrtta  were » t vork la  

a l l  e^ntdrs iisiiltaBAousX jr w ith  a f u l l  s ta f f  la  th« O onsunlt/ iA a ly s it 

t&  Waehla^tom,

▲ 9 •  o f th«  ia f l如 n c . and d f the tvo aatbro*

p o le g ls ts  ?〇8poa8lbl« fo r  s e ttla ^  iap the trn lt, the men h lr^ d  a t OoBffltmli/ 

Aaalysts ver« e h ie fljr a a th ro p o lo g ls ti*  Of th« tv ^ n l^ tv o  vlio s«rr«d a t 

ana lyst 0 la  Washlxigtoa o r la  the  〇0nt«rs d u rlz ^  the «xlst«ae« o f the f̂H4# 

fowf%0wa v tr«  s a th ro p o lii^ s tB  aad o i^ i t  wtvm ^ e io lo g ls ts *  W ith fm r 

exempt loss t^egr cbm9 from ftea4«nie 'baekfrotxsds* OiiXjr had as^r

〇3cp«rlene«f a i^l tli& t ra th e r eoi〇}arabl« to  the work th e / ver« ask»d

to  do fo r  the VBA. fh^ jr v«re aceusiom^d to  working w ith  o ther so c ia l 

s e le a tls ts *  not w ith  a d s iln ls lra io rsp  cuad had to  le a rn  a«ir hab its  o f worie 

and xunr va^rs o f rvp o rtla g  th « ir  fin d in g s*

7h春 e籲& t曇於 ftaa ly霉t«  voifkod !>a tho a^an春寶 o f 龜 f i 摹Id  atnthro-

p o lo g lit who s t\id i« s  th« fto e la l o rg ^ ls u llo n  and vegr o f l l f «  o f a vb o l* 

cow runity. 9h«gr la t6 rrl« v « d  a v id«  T a r i« t j o f peepl«# both «raou#«t 

asd a 4 a ln ia tr* tiT «  pdrso&n0l t la  aa e ffo r t  to  d l8 〇〇y« r th« d lff« r« a t 

▼Imfs to irard adnl211s tra tlv «  & etionsf 〇u rr« a t and p&9%9 and th«

t ir e  inporta&ed o f d iffe re n t riew s in  the co酺nmlt}r» fhe jr fo llo w e d t

th ro u ^ i la te rvlew s^ reaatloas to  cwtr^n% &sp«ct9 o f %hs pro^raa s o lic it 

to  f in d  out the causes fox* the T a rie t^  o f r«aetlon8» fim y  obBsrymd 

th« In form al l i f e  o f the costsmnity &e v e il em the o f the fo im l

and orgaMs#d g ro u ^ *  fh 春jr «Bp%ed td  p re d ic t the sr«&otions o f th«

Tarloue groups In  the eoBMttnltjr to  eontenplatdd aetiom t o f adialii* 

lfttr& tlo a  &ad to  auisass the e ffe c ts  fmt aetlons a lr ^ d jr  tak«ei9 fh e ir



o>s«rvatloii9 ir#p# pr«s«atdd to the adalnistvatlTA  o ff ic e rs  In v r l t t •& 

;f〇7M and o r t t l l j  l a  s ta f f  a ㈣ or in  infQratal eoi£r«re&Hoa, Most d f the 

v r l t ta n  repo rts  v#re tra n sa ittd d  through ehftim^Xa to Washlagtoa

sunit^r M alyftig 〇f f i ⑽  vh«tr籲费 xc_rpt8t at3aaiari08t and gyathQ纛抑 ❷ px*e»

seated In various vagrs lo a«»b«rs o f  %he Washingt〇]i sta ff*

热 镄  Cb隳t r i l r a t io a  o f So麵 如 i t ,  AaaXy醣 i 讎

^  th« t la 8  lh« G om m lty Anal^rals Seetloa vaa d s ta b tlsh td , a l l

o汹  o f the b&sde p o lie ie 瘳 o f the War ReHoc&tioii AtL$borit；f  had been

deeided* The se ttin g  up o f large  caarps w ith populations as g rea t as 17,000 

esplo^aemt of 97acmdes a t a a aoat|i »eal«v th« •ncotarag«»«at

o f 8«lf*«g〇T9xme&t( the proT isloa o f I& d6flnlt9 XAare fo r purposes of jpê  

3«ttleae&t outside th« e^tps, aad th» subordination o f  commanitf d«T9l 〇|»Bi«iit 

in  tha ( in te r s  to r#-68tftbli8liae&t in  tio m d  eo咖 un iti«8  &1H these bar-

s ic  p o lie ie s  v«p© s$ttl€»d bofor« l)9e«eib#rt 1942* Of major p o l lc j  d e te m l-  

Bftilo&9# only th a t o f segregatloa e f  th« 3,09ral and dislejaX  had not *b<iea 

d#eld«d laj th a t t la ^ .  fima i t  was net as adrlagre ia  long range plaiml&f 

and ft2Sid8ffi«ataX policy  d ^ e ltid a  th a t tka Coammity Analysts fuaetios«d»

tlio prograai they vorlc^d 巍t  0 ising  up proble&g vhieh etood In

%he va^r of sx«eutixig the b a tle  polle l««  aM to  a X«s««r oxie&t * t d«vl0ln^ 

Seans fo r  8011ria^ tbos« pro^l«mttv

o f th« WSUk eor«r«d tk vld« rang«. fluire were tvo 

»ftjor se ts . 0a« the one hand v«r« those ^o&aected v i tk  s c t t ia g  icp and 

aa in ta in iag  th« rid o ea tio a  e*at«rs* vhich &• town» o f 5,000 to  17t 000 r©- 

q[tiix*ed SAS7  th ings tron  ad«qtiat« food «t〇>pl3r to  t^ligiovM  organlsa^loa.

Oa tho o ther hand w«r« the  probleas o f raed ttle se ftt raagiag froa  edT ialaf 

®yacu«es ia  the e«iit«rs eoBeernla^ oppottxmiti^w  out side  to  •«tal}Xl9hi»f 

• • r r le « s  to  a id  r 〇8«i%X«rs in  ths  oosmianiilss o f th # ir  ehole«» 3xe«pt



d ^ria g  tho y«ar o f th© program whea soaie woyfe was Garbled on

ou tttld#9 tlu t CottBraaitsr eoafined theiisdlTds t© problesie w ith in  組 .

r« lo e a tlo »  e«at«rs«

vork o f %li« Sdotlds was coneoEtratsd 811600881^17 oa th ree 

typ»8 ©f a n a ly tlflt (X ) th« eausos © f f r ic t io n  and s o c ia l dlsttir'bances la  

th# ciiA te rs, ( 2) %&9 eausas o f th© eva.e\iA68* lia lto d  aceffpta&et o f 

W8A r 蠹 program, a a d 《S》yiianlag analytsls o f reae lions to  th# pft>- 

graa as re fle c te d  la  re lo c a tio n  c«a t« r l i f « *  fh«  f i r s t  a c t iv ity ,  a lth o ii^  

i t  eontiauad to  b« a fdeus o f G^amunlty A n a lya it throxr^hout, was o f fa r  

iffi|>〇]r%a&e9 Is  th# J flrs t s ix  sonths o f th« seoflos^s vorfc fv 〇M B#* 

eM ib^r, 1942v th ro u #  1943. Iharlag the w in te r and sp ring  o f 1943

ih #  WHA beg811 to  pu t In to  oporfttion  i t  a plans fo r  r68e ttlem en t| from June 

1943, through August, 1944, th#  reactions o f the evacuee* to  the 

a#at program 'beeamt tli#  major eoncem o f the Oomwnity A nalysts, Bjr thd 

o f 1944, both policgr aM  the eosmunitles liad become r e la t ir e ljr  

tta b iX iz ^ L # a3〇d th» a&a3.9rats s A ttl^d  do%m to  ntporti^Lg eturront d^TdlopK^ziti 

ia  in t0 7 iu ^ io z i o f1 th 春 ！)《o p l. fluad 秦iu> pro 软 aau 7h0 vho l^ o f vhat ih tf 

AQalyatts d id  oanBo卷 b# eoatp:r雜9 ^ d  in to  si dismifitg复on o f th 抑 0 î hasAs o f tlm  

worlu 細 抑 时 ， U  was in  th 棚  th a t the basics eozrtribu tion  was aaad«,

KtaaiAil R ftlfttiQ iis P roM ^is In  Ihg. 0 4 la  the l>«gi33tiiia ^  the r«Xoc«tlosi 

een ttre  w«r© composed o f y« ry im se ttle d  and disorganized agglom erations 

©f p«opl»« Siaddssl/ 'opirooted from th e ir  ho%es aad throwa toge ther in  grotcpt 

o f 8« r« ra l thottsaad, th« d iffe re n t krlnds o t p«opl« th© 9yb.cv.9qb had

to  ®aks asftî r adJustM^nts among th#aiselir6s before aehieT ltig anything l i k 9 

coam im ltlss. Ks & ps^t o f the process they had to  ad just to  ad»1nf §tra t© r« 

whoa t h ^  had never s®«a "befor# and who were suddenl/ plae«d 〇v®p th«a la  

p o s it10118 o f pov«r aad a a tlio r ity *  fhe  a d a la lttm to r t la  %x〇pn9 »oat o f vhmi



had nerv•於 eeen each o th er, had to lea rn  lander 思 how wez%:卷ogeth籲it 

e^ ery  out tli« wt^m% Jol)8 # f lh« eorntm lti^s g oin g m Horeor&r

r^ ry  f w  o f  %h» adn i& ltlra io rs vers fam ilia r  w ith ^Tapaaeto Americane atad 

had to jaaka an ad justaan t to  working w ith them vuaA r̂ the p to tilia r  oonditlo&f 

o f re lo e a tlo a  c ra te r  l i f e .  l a  addi%loa bolh «raeu«et and adm inistrators 

liM te  X«am the zi&twe o f tha i^bolljr nev a.g$nc^ vhleh vas s t i l l  i a  p2>oc«st 

o f hajamering out p o lic ie s  la  Ymahington fo r the people to  l i r e  fhe 

ftdjttstmsnt tools t i s « .  I t  r$qmlr«d aor* than a  ^ a r  b«for# lh« 00116et ions

of people dovn to  th a t could b馨 ca lled  & 難utu&I worldlng

aecorasod&t Ion*

fo  %ht adiilalttr& toFe in  e ea ters  the probleia o f &djtt*ta«at

presented I t s e l f  la  many d l f f e rm t  faeete* fh^y had e l« ar out ^  ^  

as tn le k l j  as possib le  >*«- orgAziisliig th# d istrl% ulioa  o f food, 

partltlon fl In to  IwraGks which had so t orlg laall^r 1}09& designed fo r famlljr 

oleaning th« ru'bblsh of eom%xmo%i〇T&9 preparlsig laad fo r  agx1!* 

eullm^al production. A work crew  wô Cld refuse  to vox%: fo r what see»ed no 

good r«as〇»« frie tle& s slewed up iirg^st jo^a. $h« admlni at ra te rs

v«re aakM by Wa«hla^toa to organie« doamianity Cottnells 鬈o &ssi讎售In  camp 

anaa^m«2it* fh* coisnclls vantftd to know f& eilltl« 8  ver® not t}ett«r 

in  th# h©«pltal# They seamed to bicker o r thsjr saemed usabl« to holp th« 

a d a ln ls tra tlo n  in  isiformisig the $r&eu«»s a'boul vba.t t&e a d n ln lttra to rs  had 

la  mind* dftngs o f yoxmg m n  formed in  aiosl c«nters and e e r ta la  «raeue«« 

w«re singled  out and beaten a t  fh« a d a la lf tra to rs  could not find

rraen^es vho ^ u ld  help then discover the gang leaders* liav and ord«r w&t 

thF«atendd* Ju s t as a  oeuap d iree to i1 jf«it th a t h» vtus g嘛t t in g  a f<w r«8poifr* 

slblft oTmetaaes to  h«Xp h la  soi&tthixig wotild happen and a  man vho had appeared 

Im toresttd  the dsqr 'before would v ithdrav  か oat fu rth e r  eoop«ration« Soa« 

ftdB izilttraiort s&v the Xov wage eeale as the 8011re« of aoa-cooperation aa&



10-

Soa« pro-Japanese evacuees were «a1)〇tag lng  the WHA pro-

graau Some blamed s ta f f  meab«rs fo r poor haiadling of eracued®, Soa« thoixgjii 

W&thSugtoa laek«d & firm  poXicgr* A ll war® looking a t  the problem in  

o f the  qu ta tloa i how eaa w« get the  people %〇 jo in  in  and do the Job of 

Baking the eimtere XlraMe pXaeocf

WklX« th® a d a in is tra to re  and ey&ocuids ia  th# e®nt®r» were gettirm  

used %e on# aso th«rf the WSA. s ta f f  in  Vashls^toa vas Ih lnk lag  in  terms of 

hi^bt polli^f aad wbat fraa«voxk to estaM ishad f e t  solving tha

Xob^ range of the  dlffplaoad <7&paii«8e Americans* S teadily  they

'becsune avar® o f tkd eerlouss^ss o f th« tensions 011 th9 pTOjoots* fh ia  wa*

ち hoa« in  e ris ifir jfoi® whoa the general a t:rik«  a t 电oa brok癱 ia to

th« n«w»pap«rs a l l  tfe# covm.ttf and wh$n th ree  v®^ca l a t e r  %he dis-*

ttor'bftiie# At Majusaaatf re su lte d  In  th« k l l l l a g  ©f two «Tacu«#s* I f  nore d i»- 

t\2rt»aneds v«re to  oceos* i t  would thr9at«m the vhol* 1C8A prograa* fh« Wa#h- 

Izkgtea s ta f f  ^egan to s«e %h  ̂ pro'blttBi o f adjustment i& terms of ih« ques- 

vhat waist v« do to p r^ rea t s tr ik e s  and r io ts  fron  ia teffe rl& g  with 

ovat *b^oad ob jeetlves of htmaae <̂ ŝ > ffi&nageme&t azid rese ttlsm en t In  norsaX

fhB In s t i tu t io n  o f  Coaaunity Analyala was oae aspact o f an e ffo r t  

oa th t  p a rt o f Washizigton s ta f f  to exerc ise , th rou^i b e tte r  understanding, 

uor^ eoatroX or«r what vas baippening &t aaeh c«ntor* At the ti»© th a t 

0<MBaimlty Axuilysls vat# so% up, D irec to r of the Autho^il^r ca lled  eon^ 

fero&ces o f a l l  pro^#ct d irec to r*  and asked them fo r  more d e ta iled  and »〇?• 

jtrd(| ĵaELt rep o rts  oa th a ir  probless and Ironfelsa# X weekly repovtlag  

fro a  «&eh e^nter to ^Mhing%on w&s proposed and 01 pXeft aadt l)〇th  fo r  »oir« 

faotm il d e ta i ls  eoace^iliig A if f ie n l t i ts  and to r  aor# ia t« rp r« ta tio a  @f



the causes o f work stoppages, gaag a e tlT U i# * , sta ff-evaetiee a a la d ju s t- 

a«at«. I f t  proposing Co»am iity A nalysis as aa a id  to  the center aAffiini«- 

tra to r * . the D ire c to r coined the phrase Hhe tro u b le  p e tt« rn 8 and said th a t 

he thought Oowmmlty A na lysts could h« lp la  heading o f f  tawubl® analjr4-

*1b^  the c o M ltlo n s  th a t le d  to  I t *

f»i« worfc o f Oo«mualty Aaalysla in  eoanectloa w ith  th « « a rly  f tro ,»- 

%le pattern** wa* o f g re ftte r i»porta iic#  the Washington than tlie  c#a*«r

I t  was ca rrie d  ou t c h i« fly  through one man, ^〇hn ^ r « e ,  before aaagr 

CoBuatmity A nalysis s ta f f  had ts««n re c ru ite d , la  li is  tr ip s  as h®ad

o f the Bocusients Section, Ke had in te rv iew ed «Taeu#es and s ta ff if id a ly .

He had co ll« c te d  le t t e r  from  or&cnaes^ Me used th is  m a te ria l in  d iscu»- 

glon® w ith  Wa«hlngt〇tt s ta f f  and la  ©emos to  the». He put down in  eyeiem atio 

form , a t f i r s t  ia  mmoe to  the D ire c to r, la t« r  in  a short report which 

vas d is tr ib u te d  to  the cen te r a d a ia ls tra to r« # an ana lys is o f the general 

eondm ons g iv in g  r is e  to  in  the  r ❹lo e a tio a  e«nters •鼸

S p e c ifie ftlly ^  the OoEmnatty Analyst po in ted  out tsauses o f the 

rn irest \nr re la tin g  prea»nt cond itions in  the centers to  what had re ce n tly

happened to  the tfvactaatdd peopi##

o f pe〇-〇l«  〇a %h« ^basis o f ^apan©s« aac«stryf 
o f r«sid®ac« ( la  TJait#d 3tat««)# c i t l^

V a i 一滅， i 成w疏 k•也 In  er&Ctl(
mass dTaeuatlon

搴 — 輝一胃一，供一~ 胃 . 敏詹A 也
»enahi*o, o r past indiridTiaX has cr®at«d In  ®ai^ evacuees
& 8«nse o f d l® iU n a i〇a®ent 〇y b itte rn e ss  ia  regard to
lean d^nocracy. WBA personnel th« on ly  government rep r# -
e e n ta tlre#  w ith  ^hom aost «vacue«* now oome in  coa tact, i#  
th is  p#rsonndl th a t T)®ar the brua t o f «vacuee c ritic ia m a  and
y®3®nt雄®uti • i  » *
A»oth«r e ffe c t ...b a a  ^««a to  ereate f« « lin g a  o f «xtye®« 900M  

aad fin a n c ia l in s e c u rity  as to  the f u t t i r « . . . p ie t ie s
ated  v i意h th is  o f ia*«ciarity for® a f ie ld  fo r
a la rm is t iraaorfi* 洲…”％

Slie th 3P〇wiag tog ^th d r oa th« "basis r a c ia l111168 o ^  ^  
o f peopla aad« up o f a vld® range o f in te re s ts , educatio»«l 
tjackgroimd, and so c ia l ela«s has caused many ^n fo rtu m te  
Uoas such as p u ttin g  people w ith  l i t U e  ln . c〇amonJ ^ f  
aeighb〇p« In  the  sa«e ^ lo ck fl. (««eoad generation Japan«st
AaeS c«ai) who were D«eo»ln« A fflericaai*«d la



r#«iaLit o f l i f t *
r#«id#iits 1» y#ldeati@B «p«at w««ic« sM  ^ren

ttontha la  eeat«r« flam lly  m rin g  to  pr#*
s«at »!»»•**» *hl« long «ae« rta in  v a it la g  period , d«rla« whieh 

hsa X lttl#  opportunity or lnc«atlv« fo r  r®or«aal*lii« eo»» 
amaity l i f e  liaa iwad a Amar^Xitins ^  ^  iad ifldcm l, and
& dltoVigpKBisiii^ oa tap»ditioa®3, o f  eo ^ tsa ity  Xi^®
aad toelftl eontrol*.**
?h^«io«X csoaaitlons ©f I l f *  ia  t3i» c«at«r* bav« ftito eontri*

%〇 toelaJl dl8#r^8〇Kl^Atlo&« Sfttia,® $m e0B^©a 
luui h»d th« •fffte t o f wsakmsiiig fftttlly 0dUdftFltar. flw  ve«fc_» 
lag  o f partmtiJ. i s  ttapa* has wsAt i t  aor« d i f f ic u l t
fin* liar aM dia^ p a rs a t t  to  r ^ t r ^ i a  %%» » e tlv ltl# «  o f yotmg 
vhd magr foiw whleh ©aa #m»ii3r 4 r l f t  fro»  & ati-pi,〇4«6t ®di»
ati& i-tr& tiaa to  妨蠢1*おs癱FleatA in  & tti卷is4癯•• • •

Axned gcwdSii wiar# firaeWt y i t l t t  o f s^m
ifmnMWk% a^satsy 1111 «ag：e®4ty tk# Qf la  a  coactu*
tm atloa €nusp»

« « ,•!&  g tnm iX  %h« «p«#d o f ia  th#  e«ater«f th«
popuOUtiloiig fluid %hi$ a r t i f i c i a l  aoela l aad • 〇〇»• 

ftmiii «ltnAtlea<i ©f carflattd » a«w #«ei#ty w ith
餅  X*«ĝ 3jUMf 9f9%9M &t SOOl&l. @0&tZ*〇!lS« A* Ifitil th« 〇Xd lj〇0*t〇WIMI
o f til# w #it# th« Xa» i i  taken la  oa«f » ova haada 91111>Xsr fo r 
th# l«ofe ®f «3E〇r ia%«^pat«d o f soelail eoatfol*  »•
^  aad m am m itr 〇y©wal*»tlo»t paM ic ©plnloa and foil®*

施春 %li#a i a  ©«at«ri which «d«la*

i i t r a to ^ s  eould do tontttM ag atettt*

€ f̂e m M  «ftay p rd j*c t«  as th ia ^s  wey# f i r s t  orgaaixad*
i l l  WMi T〇Xnsi%96r H ln iil v l t l i  ft g@9d coskwmb̂ . who
mtt% o f th« good jot>8» oom^rt aad those l«s« flu « a t la
Id f lle h  te ttl«d  to  b t X tft  omt a* v#U  a t who r«gard«d t l»
}m^n%ing oaii1* mliiXity t© "b# t^L®kp*

i«  oa# w^r o r az^lh«r th«r« Ims garown tqp ©a »o*t pro- 
J#€ts *  lajfg# * iffeieli i t  ^l#aa%i«£i#d# lift# l i t t l #
r«spo如 iM li ty  mad “  eons柯 ⑽ a t ly  測 _ p # r a t i w  w ith 抑 4
aisilttim tiQ iii ®«p«eiAlly w ith Ki««l @fflc«holdtr«*

^ u i ixad®mliil^ @f su tborH y <$t lh« l i s ^ l  ( f i f t t  ^ a ^ r a t io a
and o f %h» #ocia lAe o a tro l foaetloaa o f J^pan«ae «oeS^ 

• t l« «  *«eh a« %h» K&s4%xik8Jr co u triim te d  %〇 waeoop«ratiY«

歡 C細 麵 adt^r Aiiftlysl* Se* S§ *0ati*d® o f i a  I»loiMitloa 0«a»
t im * 11 句r 4oha 勤 t»r• • • ふui汹 ^ » 1943.

4* and trm%mrml a#«oci»tloa« b«.8«d ©a ja r t f tc iu ra l r®aid«ao#
im ^mpm .



a ttltu d #  in  the f i r s t  geaor&tloa* fhe I8 s « l h& tlas le s t iM itli
eeoaomie aad s o c ia l pp翁doiiifiaaoe t«ad to  為籲 mndoop搴ra tlh rft v ith
th« a d s in ic l^ a tlo n , asd some eT«n go so fa r  as to  •ne〇urag«
91s«l zioor-eooperatloEi.

Special e ffo r ts  sbonld mad# to  o & lis t aenbort o f ou ts-gro t^i 
to  uso frtl v〇7 k " "T h «  tra d it io n a l i 響adertehip aad ro tpon s l為H it jr  
o f s«n {vh❹tl&«r :_ 9 « i 时  S iM i》th o tild  alsd 加 押 的 供 ised*

fh»  §roi#th o f Casta A t t itm it i  « f i l ls  Is  re la te d  to  & fa c to r 
inherent in  the s itu a iio a , l* e .v the fa c t th a t the a d a ia lft- 
tra tlT «  s ta f f  is  ^Gaac&sifta*^ v h il«  the eracuses are O r ie n ta l* 41 
foo  o fte n  給i i 鑼 g i▼抑 r is #  to  o f e ttp e rio rl^ f cm th« paH
Q t ih«  a d a ia is tra tly e  persoim el* ersLcrames f«eX the dl^->
tln c t io a  keenly*

A ffro n ts  to  «Taou«e ideaa o f p ro p rie ty * Among o ld e r Japanese( 
i t  is  not eo&sld6r«d proper to  slap o&9 aHothttr oa th« bade, 
they also lo ^k  Ask&a㈣ W1A> s ta f f  &棚 ^•?« a c tin g  in  too frh n A -
Xy a vay w ith  er&etwe as8l 9ta n ts 9 whereby th«y c a ll one another 
by th # lr  f i r s t  naiadst « te . f 〇£«ther v lth  th is , tra d it io n a l 
(aad usefoX) Japanese cnlttare p a tte r& t are sornttimss Ignored 
«««- f&T rsspoasi'b le work in  lo c a l £〇T«rim0n tt r«sp#ot fo r
skge J典;pan.$e (p l& e lag  sretrng 边 《n 1& reきp o & s lb lt post-*
tlom s p o lie e  fo ro * t to r  lxi«taiio#t i 雄 not alvays a good
p o liq f) * 5

This so rt o f anaXysle focus«d on the baoksTOTUsd o f husian reXa» 

tlo iis  in  the c%n%WB d id  m t wnoorev v l^ X ly  new faet«« Fro'ba'bl/ a l l  the 

1)68% informed e«nt«r e d s ln lv lra to rs  fo^ad th« s a ie r la l to  t)« fa m ilia r*

Whftt i t  d id  va« to  orgazilze the M ts  o f knowledge a^otit era<m«60 th a t had 

plefevd up and tli#  miaeeXlaneotsji e3cp6rl#nces in  staffs«Taetui« ro la tio n A  

and p^at %hm In to  in te X lig l'b lo  re la tio n  1& the p«rsp«etiTe o f the recent 

6x^*rl«ae«8 o f the Jftpaatss Atterleams. For th« top s ta f f  in  Washington 

I t  e〇]is titm t« d  th *  so rt o f 〇T«3vall view o f %he teas lons, the gang a o t lr i-

t i 癱春 9 and the H &ei& ftats11 th a t th«;sr had 如 tr^ rin ^  to  g « t. 1% h«lp«d

aak« thea in td X lig lb l«  as p a rt d f a la rg e r vhoX«. Oe&ter lu in ln iitra to rs ^  

oa the o ther bandv c r lt ie a l o f the ana lys is and| although fin d in g  I t

in  th« sa in  a ®ood g e n e ra lixa tlo a  o f what they had learned through 61096 

eontaot v ith  s ta f f  and 〇Tacti««8 in  the eeaters, thigr saw f la v t  In  I t  and

5* Cowsuiilty Aaal7818 Im port ib *  8$ o f VnreMt la  &« loca tidA  C vator*^11
l̂ T iloha F* Sn%r«et ^A&m ry9 1043*



t« sd i4  to  1% nom&thXng tlM^f alr«sAd9r fosraaLtatlozi im»

«n^a«fitie iiab}.f InpertaA t to r  %hm thfta fo r  Washington.

M  %h« nmm th a t Washimgtoa s t i t f f  V9r« ^eooelng a rtlc u l& ld  

al»out tlH i n«0d fo r  pagrlog a tts s tlo n  to  tracisaa p o in ts  o f th^y t# t

on fo o t «a ao tlon  %rhieh in  a t iw  ie rid «  0f  d lstw lm nees in  th« oadp*

te rs * fh is  was a re g i鑼tra t io a  o f a l l  th« »vacu«da, ia it ia ta d  妙  the  War 

X)9partm«nt an a p r ^ lljila a fy  to  y#-op#niag S«l0<itlTe S #rrie# to  the  o itls a n c

and 如 城 4.&«4 句r 卷1|9 龍 i  to  lzieX滅 •  a l l  a d u lls  财  t lis  故 s i_  fo r  & gsnaral

pvo^ran o f l«a ir0 el<mraii0« to r  rondttX^sent* fflbi© re g is tra tio n , forma lneX^» 

d«d two <|u^itlon« vh ieh  ca»« to  t»e eaH«d ^XdyaXt^11 <|tM«tlon*» ffa t r« g l6 * 

tra tio n  was »tmotxiie«d a% the e<mt«rs v lth  X lt t l«  t is e  fo r  p re^u ra tlo n  o f 

• lth « r  s t« ? f ©r «vae«^et th rtm ^ i ade^aat® ds^laaa tloa  o f th© purpo##* be- 

h lad l i # H d g l« tra tle a v la e l^ d la ^  s la iu l on th« NX〇3ra3.tyM tu « ttio n « t 

vaa eofipvtXsor^ fo r  m ^V f a d tilt^  %% ar#at«d c rise s  in  fa m lljr re la tio n s  and* 

In  s«nr«x^tl &en te rs t in  9taff«»w%eud6 r« la tio n s«  la  eT«jqr eenter th«re  wer«

nas〇r ao，tin ^ 8  ㈣㈣s» 费⑽•  o f ih 讎 參 讀 r 棚 u l j r 、田如C Lw il Th«rn w#r#

T«fasftl« to  re g ls t« r and in  eomt eefntors gan^o o f yotmg mmi attesrpt«d %〇 

liit lt t ld a t«  oth«r« to  aamr«r *Sia# to  th« lo y a lty  tu«® tioa ii ©r not to  ansver 

th«m a t a l l*  I t  va« e le a r %q th« adal{ii«tratoz>« la  Washington and sost o f 

the p ro je c ts  %)m% had not y« t l#«3fn9d h&v to  v ith  Japanese A*

m wlcasin* fuoe»s«faXl3r«

*Sk0 C w m n it7, A n a ly tls  Section tM «  tim e eonelst^d o f on ljr 

two 班 the 賢ashiagto& Both ir#at to  %h9 e«nter« vh«re th^jr

c a rrie d  out s ttid i«6  o f vbat vas hapip«ni]ig9 and o&e p & rile lp a ttd  1b "biringing 

at>out a, saiooth asdl&g %〇 vha t had %ngm a« & y«s^ t«np«8ttaotis r« g l8 tra tlo ii«

? h « ir o為s « rm tio 财  in  th 修 1*1攀Id  tidoaa螓 the l>asi8 f 心r  aa lad如 l iv «  study 

o f thd e»u808 lo f 卷 如 •▼ a c u ^  看o p«gl8tratiQ ia and o f the 纛1ぞ》〇卷讎

o f a d a ln is tra tiT d  han& lla^ ^  Ajoaljr##* o f irh&l h&pp«a«d a t two e«nt«r«



w«r« p ro a ^ tly  l*«u»d m  Q em m ity Aaalyaie rs ^ o ris  te  proJ|#ot and Wa«hiagt©a 

s tA ff, H re  aoaths « ft« r  th« #v«at a  d « tn lla d  a m ly t ls  o f r#«

C lt ira t lo a  a t a l l  o«a|ei>a was Issued auid e irm il« t« d  ft« a  e o n fid e n tla l 

r« p o r l. fh • 斑級oraadm 祕 ：p«p〇r  糞•  “ 8祕 句 r th_ ««c食 i 〇a a t t  呻 t«d  to  «»•

p la in  ih o  %q r« g lfttrm llo ii by 'pr^sm U ng Ihe v im rp o la tt

toward* th#  p r〇e«dtt3f» a»d lh «  U m »n izsvoiv^ai

III#  <ildUk3f • 蠔篇令•纛 嫌

vh«a th ^ r ^ r#  s s ttlin g ： a〇%mg mad th ^ f «r« ftfim id  th a t i t  
«»ar m m  &s〇th « r f©re«d l« » « i held a

n l这 續l  姑嘴 f  射^  意知lijp  ps>鬌鴦 響. ir t  1103pt1<hi
fia a n e ia l lo »»«9 m  a re s u lt o f «T&<ma%io^ th« disftppoliifew
o f th « ir  ehlXdr«ii «s ftlle a g  s ft« r  they hM

•a a ritle ^ d  •〇 aneh th i«  a good «a^n&tloa aad tsm iu la ^
Jo 〇6 Im ^a b id ia ^  e it ite n s 9 jm rry in g  about h a v ia f to  mak te r 
Xm&ŵ  o ltaraae# l ^ i  i^ iX Io A lio B  Ih ftt sn^h u k^k t

•伽 d mow^agaixt• 職 fo r t  棚 • 總 iHRriit 如• •  in  时 卿 p
t»#®t U ^ o r la * t  9 m m t*

fhm 0iraae o f th«  vhai|,ii is  l l ia t  a11#smi %r#r« Atk«d
匕 ^ue^U⑽ 私  v h ie li t l网 r f» ：u  食_  _ iX d  肋％• 复n to  th iftlr
fu tw #  ^ id  coa»ei«ne«# e«gr »/«».*» Oa th« o r ig ia a l fo ra *<#tfe« 
a ll» » 8  v«r# at«k«d ao% o n ly  to  swear a ll« ^ la » 4s« to
th is  ao m tty,, whiefe r« fu«0s thwa iia tt ira ii* a lio a  aad c iti*« n « h ip g 
im,« to  all^glaiMS# to  «Te|>ftii9 the eom tsy o f wMeh th«gr
ay® aatii»naX«* 1% Is  %mm %htk% th i®  i{u#«tlo& was v lth d ra im  and 
asdth$3f «ubtUtu%#d to r  i%$ ^ u l rmey fs e t t lia t i t  app«ar«d 
oa the fo w i er«mt#d Qneasinoas^ 1% isu«t r ^ l l t e d  th «60
a l lm  m  v« U  a^«r« o f lh «  re a e la tio a i © f X6gi*XAttir«« aad ©f 
gp〇î > ftad la d iT id tta l d«@aad® th a t 11113usgr l»» x*0tum«d to  <fsfiBa _ k 
iiooa a« p o ts l'b le * Kaiiijr, d««pit#  aa d e s is t to  «ri& th e ii*
aay# ia  th is  Xaadt hairg b«#a X*d isgr to  th» c^neltt*
s loa  th& t th ^ r  wUX a « w  to  w n  a U r » l l i» 〇d ta
th i«  eom tvy§ «ad ft«smo th a t they w i l l  % ŝ>Tmtev9 forced to  
9e«k a r« fttg« la  ^ap«a# ta tu in X l/ th«gr voad«p»d wh*th*p suoh s  
r«aaac ia tloa  o f ^ftpan would not 4«opardi*« th » lr  Japna«8«i 〇i t l»  
tm h lp  o r th«« pm l«h»«tit o r d iiM k b ilily  ftt the hands
o f th# ^apsn9«« g〇T#ra««a% «)souia th«gr a< t̂« v ith in  U «  Jw i« d io »
tioxiy «nd Hiegr rfta<Hs«d ite o < ifd l^ ljr«  A n磔热 t l r i 鑼H e 熟t H t嫌1_
9@t la *

Amlym% has) d#«11 w ith  %h» is^m lngs o f th$
ammf«r癱 o f 赛  x^iKGUiflNias 為 纛 ih «  a»oisicm o f tlu i

w m  so fo r  the r#«poai# %hm% th% yoaager
1*#!% t© imkMm 0110« %h§tw p ii3 *^ l* ft fw  ®ny © f %im

r#ft#oas li® t» d  ^ i r «  te r  m coablnafeioa o f th« ttf M m rm ix ^ i

6. P ro ject AssaXjrels Series Ho, X# ^H ag lstra tlosi a l C entra l VtBht 9 b j ^oha 
F. Snbr«9f JPebroa^r, 1943.



vou ld  e h ild r« a  v«r« fae»d w ith  & fft&r%
梦sroM嫌 • fh»  o ld e r people assmed tke  v o rs tft th ftt a Baoit aamrsv 
would H rl^g  se g rd ia tlo a  and e-veatuaJL jforeed re trn n  %〇 ^apaa. 
fhagr appaa l^l %c th « lr  eMXdz^si to  r«turm  a compftre.'blv ansv«r 
so ih a tt  what«v«r ha|ipdsifid9 th«  fa t t llle s  mî .% rega in
親nd fh 礞 p ro霣费ur« the vas in to lm ^ b l蠓*
f!u$r had «eea lh # ir  p a in ts  upm otcd and lm m lll» t«d« A good 
isaay， r 灕!801v«d spar® ®ldor« any fu r th e r worry &ad .a 4 f
⑽ s»ft 泊ippr«8«ed th « ir  ova 紅癱i r •讎 &nd ㈤ 11* O ll» r*  re»i*H
t«d |>&resit«l pr«s8ure fo r  so»» tla e , on ly to  g iv#  in  a t the #ad*
營lift fitov麯 挪 t  to  baY» n棚 ^#r«  e f the f 級 i l j r  r« p l/  ia  th« • 級 •
genersil %f«〇rt so th a t & l l k 0 fa te  and d e s lin a tio a  votdd be sh a r^ l 
V  i d l # p re c ip ita te d  aa oadlftss ntnlHMr o f q^mrreXn and mlstmdftz^ 
s ie iid lngs v lth ia  fa B ill# 8 »  Ko «or« un fo rtuna te  and dl«orgaBi-» 
s is ^  «T«!it could ha7« oeoarr«d« XXX»f«0l l 2i^ti aaA fa a lly  dl«inxp* 
tio a s  v h le li ¥&r» oeeaeiontd s t i l l  p e rs ls t.^ .tM s  has saat^fli* 
t t l切  con tribu ted  to  冲 isacir asd gangst砍 le a ..*« fli« r9  Is  難 ^
«Tiftene« th a t th # ie  in te rn a l disputes hav® g re a tly  a ffe c t «d pa>* 
»ozwl happinsttt aM  fa m iljr l l f « # and i t  1$ th « r« fo r«  is p e ra tiv *  
th a t thd  l«s«a 'be s e ttle d  as s^nslDlgr fts posel^blo and as soom 
as po ss ib le .

f««Xixig o f lo y a lty  to  th«  o ld  people and the re»oXT« to  
thard th a lr  foirttuaes and k««p th« fa m ily  tm lte d  was thsdbsiiuu it 
fa e to r in  %oN axiew^rs 9 t e itiz«as«  In  p a rt th is  le y a lt j wa« 
Y9Xm%6«red$ 1m p a rt I t  tme esucied. ¥h«i*« I t  v&b exaet^dl, a
肋 tn  〇& th« 瓤鴦t itu d 籲 o f thu el&ors Is  in  order* I t  mast b i f©-
m ^sl^red t lia t lha  ^rotip has re ry  ra p ld l/  redta^
c^ l frost a p o s itio n  o f I« fid» rsh lp  i&  th« ^i^)axi#ti0 eosm m ltjr %〇 

a p o s itio n  o f ispot«mc«. Since the X ltd i as a group ver« /ornig 
asd tm trl« d f flx u iiie la l aM  eommunitjr eontroX vas In  tho hands 
o f th# f i r s t  g e ne ra tl〇!i« Aad# o f eoturedt th « ir  positloa®  a« 
fa is i l j  «ld«T8 l« f t  the par«a ts# p a srtie u l& rl^  th« fa th e rs t In  
the asodxidgmc^* Wo groiap has b««n oor« ra p id ly  d e fla te d , fh 籲I r  
assets aad jobs ver« sv«pt as14#* fhe aore prominent th#y had 
l>««a in  co m sn ltjr llfe >  the sore llk d ljr  th«〇r %f#re to  b« 
ti^ a te d # d«talaedf o r In terned* C r ite r ia  o f p rea tig a  were aisA- 
d«nljr ^«ad«red Yold* Wh«n a#Xf-gorernsent fo r  aaseably ea2i t« r 0 
a&d re lo c a tio n  centers %ras In s titu te d  the X tse i were barr«d from

Ih6 fitus ily  was the la t t  as v e i l站  the strong仰 t
o f th is  o ld e r g#m«rati〇At %h» ea ljr spot where Iho word &ad adirie« 
o f th» eld«re s t i l l  ca rrie d  v« ig h t and a u th o rity , lo th  a lle iu t 
ttM  e ltl8 « a s  sensed th l8 t asid Veesrns* o f i t t th« form er w«r« «〇T0 
in s is te s il cmd | ! i❷ l& H ep ctore p lia a t than voi31d e tb e n rift. hav« 
^•«n the case*7

fhe  r«port«  dlteussdd the o f tnr&evtM W haTior du ring  rs ^ ls tr s t le ft

to  the complex e f a ttittid e g  a r is in g  o f th u ir  • 砂 《rS^zt⑽  as 妨  〇r i« a t« l

?• P ro je c t Aamlysis 3«ri«s a t Majwaaar，* 你  H o rrid
l!d»fard 〇p le rt A p r il 9 1943*



- 1? -

tlui 明 fjiwpi雄 ®•翥 ❹ f  你 • 於wp!#巍 • 梦維ぬ ®11

bar la  an mft^r%  to  d« r« l〇i> s〇»« tm d#r»t«»di«g o f w liat h»& i»pp«i»d dut»-

lag  reg la tra tlo s i. fiwqr wjOmaS^ed 仇参⑽ ap l嫌adUy 抑  a o t l f•讎 in

g i^w g  th e i r  &a«w«r* iu^l tli# iJ ^ o # s ib il l iy  o f la%«riar*tia^ aa«ve»» oa Wit

lo jra ltr  * t tae9 ralw$,

Bi«y v«a% oa to  «how b&w d lff« r« a t tjrp«* a d a in ie tr& tiT #  hft»» 

a ila g  had r®*ul%«d in  d iffe re a t «vaeia«e r« a c tio iii. T h i* n»« %h* f i r » t  

iy« t« a a tle  e f fo r t  la  W1A. to  eo^par« e a a ttrs  la  an e f fo r t  t© w rrir«  » l 

p rla c ip l« «  fo r  a d a la i* ir ftt lv «  t» h a rlo r*  r«ng« ia  rroc tio ixa  ¥»*

JTfoa c®nt#r t© th a t 1% p o ts ilil*  to  r* la t®  a^#©|p*

3t ic  a d s in ii ty a tiv 春 aeti©a8 %〇 露败 otli aecoapli翥h«M®t of 3 « g i8 tra tio a  ©f

o r is ls  and di»%ftiban«#* A eostpairl^oii © f •▼«»%« * t  fo u r e «nt«r# led  to  

th« fo llo w in g  oonoXuilon»s

Th« C «al*» l Utah pr«s@ atfttloa e f th# r« f ls tra t io n  prograa w m
ê sBUP 镰 如 鴦 骞  g iv • 絡 .繁  © f 松mi ft 從

ゃ辦，y« tAiidin^ o f tb» i*«gl®tfmtloa than %l» p#epl# o f ftal® Lak® 
had r«o«lT«d, Ag a conse^uene« th« r»sijitaae« fro® th« r««i^

娜 《 e.B%和N»d 0a  tli• 酿 扣 r  i_s⑽ • • • "  •热 • 》A*»
1 1 1 1 1 v*r# edast®fttl|r pp«ptut0d to  dlietwit th« problwai
o f r 癱g i讎tw ttio a  w ith  «Tpwjtw»#«， f l i癱 eff»efe8 o f the 於 ©t«WM5l#d
⑽ af«KP«aMMMi vw® th«gr pawividad & chasii#! f 〇T th e  y#»
XeNase o f aneh ©iramuie r©«0nta©at la  ia lfe  r» tli# r  than la
tiosaX ae tld ^ i thigr Ac^aaiat»d th® «d«l30ii®tratioii w ith t l»  
leisds irrot^Xesid fac«Af thue p#z*slttlsi£ ac tio n  to
fu k 酿 • • • • •

In  t t r lk ia g  co n tra s t# lh«  po© rly ia fo r««d r««lA«nt8 o f 
I,afce w ir«  a^l©  to  fo ra ra liite  th « ir  o>ij«etloa» t© r« g i* t r ^ -  
t io a  #© c le a r ly , th«^r w«r© gira©  no re a l © pportian itie* to  d i» *
4$ngH 毒is# pjpobi赖 8 w i馨l i  ad®iUii癟I 拽 % 鳙  泰奴® 胁

rd g ie tra tlo a  w ith  tb ro a tc  e f fo re *  ra th e r tlia a  dl»cu»®ioa and 
ftia ftllo ra tiT e  a e tio a .* * * ..fh «  Tury d iff* y ^ a t re s iilt#  o f
r®gi»切 a tlo a  a t th« t w  ®如 * laargoly、•的 切  私
%hem d iff« ? e n c« t la  a d a ia l« ty» tlv#  handUag er«a vh«a ftllm r ifig  
fojp th® op|>osltloa o f ft pro»Jai«a#s<i ft% fu l# *
• ig n if le a ftt Xhm% «ucfe a  m in o rity  a lso exla t«d a t 0«&%r^ utw i« 

QF&Badft exptritaertit th a t U inidoJ» (^o th
v Immt# 3f«gi«%irfttloa »»v*d q u it#  » ^ © th ly ) ( 1 ) the
v&Xus o f <wur«ftil p r« li« ia a » y  •duea tloa i s«ppl«»«a%«d l^r fva^
你籲i* d.i霉crewMion v li明i 钂 氬讎襲&寒?nst«BAiag p w ts i讎“ • 复a 你 ® 饮 籲霣⑽"
%ct>ti$A o f a<w |seli© ii»8 〇Jt iHPOgnui* %〇 y« s iA « iit* o f re lo ca - 
亀i«m e_at_r雄 2



(2 ) th# prlmd importaMc^ o f eo&amltatloxi w ith  ro p re sM ita tlT *
evacuee groispt ia  the is p le a e n ta tlo ii o f such programs.........fh _
adainic% ^atlT« t«e h ln〇ues ittp lo^rtd  to  Mett the crises faced a t
these t 抑 ！)ro jd e tfl suee*8sftil!L；f  r 翁eolred them to  the 鑄

tioxi o f tho adMiziitBlr&toxMS psrladipalXy IwseatLse thoy vd：r@ f&ond^d
0& an usd#Tflttandixig o f th .  evacnee p o in t & f v le v  &£洛 tieeauso 
th ^ r  lmr〇lT9d t}i« aotlTd partio lp& tion  o f  evscueeSe®

BTldentlT' c r is is  end d lflio rbaae# v#r« not

f l i t  a^nths du ring  and. li&mediatdXjr foX low iag r^ g ls tra tio a  v^re

th« period  o f sost ln t«n8lT« locomlxig abomt th t husaa "beings o f th« p ro -

gFSM foT WBA B%&ft in  8111&g%o& 81id At most pxti^ieHfcs* ĴL% ĵ 〇9to&

Maazanar th 9x*e had bMn o f xmpid learn ing  Just jf0 1 1 0 wing thd smjdz*

ia e id ^a ts  ) Jkt a l l  ppo^eots r^ g la tra tlo a  l^s^ught 1)&81〇 Issues t 〇T

•Taeuaos tsp to  th« leY o l o f dac is loa . A tt it t id ts  vh leh had 'btexi kept fro a  

9%&,ft up to  t^ T  o f  Ki8tmd#F8taiidlzig oatt# to  th© surjf&ed 0-” ¢

expressed f lp s t t  a d a ia is ti'itle rs  shoelc#d or B q rs tlfl9d« tm.%

f 〇ie k l3r th ^ r  b«gaa to  Xnqoijtm, and to  l^ a ra .

A t Ha&z&isar, a t a r a t t i l t  o f re g is tra tlo a ^  a la os t th« vho l«  s ta f f

wa>3 'brou^i'l in 切  an S^tenisliiNi 癮金116ty 〇jf ⑽•  ▼ ievpo ln ts and llu i bfltidcgroiiad,

g iv in g  r is «  to  those v im rp o in ts . A t o th « r p ro je c ts  d « ta ll« d  stod les o f 

^ lo * answers and th « lr  baekgrounds v«re &ad«* !^paeutt*s and s ta f f  vare baeou^t 

in to  p#2k8〇aa l c^xitftet oa wha% had 19##& too d ^ lio a to  ground, to  tysadfe

in, W athla^oa th« saae s o rt @f l& te n s lT i in te re s t va t 9ag»nd«r0&

\qr the co*pl« t« l3r tmexp«ct«A r«ae tlo ii«

W ldl« t l i i f l  抑4 eaoa^ e切 f f  was 8IUJL eturr«at9

Oofl^unlty Aa&X^rsts v îx*  ̂ 68tat>llsliAd a.t tvd G9at#rs <b«sld98 Poston. They 

aad Washijo^ton A&alysts In  th e ir  sitijd^r o f ra g is tra tlo a  a l l  th a t 

i t  liad uaeov«red were m% vo rk la g  & !〇&• oa the job  o f la te rp re tln c  6ramx««t

8. * Aray and ^#a7« Clearance He^lstr&tioxi, * V  ^ raxk t*  Sireelscr, June, 
1943*



to  th« a d M ia is tru to rs . fh«  %rare evei^wh^r^ doin^ i t  them-

selTet* fb,9 Consmnlijr A aa ljfs tfl wer« a%X« to  pr«««nt s^s te m a tle a lly  ia  

r« p o rt* fo r  gendrftX s ta f f  use the fin d in g s  .jrew ultlng from th« in te a s lr#  

vQrd to  ejwrjpy out %li« eoffipafa-tlTCi & & A l/tls

"by e ^a ttrs  and a^a la  to  a id  ia  g iv in g  th«  o T ti^ a ll p ic tu re  which Washlii^loxi

讎 v戴atod， 71118 was thttlx* aa ln  ftm e tlo a  in  tho Xo^m lng px*oc6ss th& t

look plac# among s ta ff dtorins th# s p r i^  o f 1943*

f r u it s  o f th« l« a ra in g  wer« mu% e lw T l^  m anifest la  coaa«ctloa 

ir lth  im ttlu g  ia to  9x«emtloa a s&^or p o lic y  ——• sdgregatlon* fh t  d#-

c lt lo a  to  Xo^al and d ltX o jra l was takoa oal|r long consldttiv

a tlo a  aad w ith  nach dotibt as t© d o s ira b lX ltjr aod pro'bftblo ro tu lts  'bgr tot)

W1A, s ta ff*  9o aost e^& tdr AdainiK ti'a tox's i t  app«Ar#d as n de s irab le  a〇T# 

la  aae tla^ %h9 proM «a o f the  »trouU « p a tte rn * in  the  e«nt«r** fh t^  had 

t>eeoa6 coaTinesd th& t & good d«id o f aoo^eooparatloa sprang： f t 〇B pro-Japftn 

in d iT ld u a lt la  the  eentdrs asd th a t the ex ls ten〇9 jo f px*o»Japaa«8t madt to t  

dlch&mioiijr and eonfX iet among the #Taetui6ft« Xookod oa segrsgatloA

p r la a r ily  as a mor^ to t «aooth«r aa^iM taeat in  th« eanters* fo  Vashlag*- 

toa  s ta f f  th is  ]b&d soa« iap>7taa〇0t "but I t  vas crone^lYtid p r ia a r lly  a t ft 

ttta tu re  %〇 ftir th a ^  the progras* proe^&uro m m  s e ttle d

oa in  and aimooneed la  ^ o ly # 1943,

lo r  th« f i r s t  tia «  O oaam lty AziftX|r«ts wer# Assigned a eleax^-eut 

ro le  ia  a 8 p « e ifie  a w  prograa o f s a jo r p o lle r s lg n iflo cu ie s . Analysts 

had now t}ee& plae«d la  nla« c ra te rs • The f ie ld  a n a lys tb v«re ask«d to  d〇 

two th ings t ( 1 ) to  s tirr^y  Ih o lr  o^nters Ijy  in t# rv i® v ia g  a wid« v a rla ty  o t 

p«opX« to  d tto ra ln d  vhat th着 ；probable re a c tio n  彙 f  Ihn emeu癱 eg vou ld !>• 

to  sogregation and (2 》as soon 戴g the 80gr<»gati〇& 卩1»〇拥 &财 6 was sot in  

motion to  re p o rt veekly to  th e ir  p ro je c t d ire c to rs  and to  Washington wha% 

the ctirrem t re a c t10218 wer® to  the process, fhe fo reeastlx ig  o f rdaetlons



r 镛 8 1 1 瓤 e0218enstis th a t wr&crottea 參 &s 技 rs sぬ t  〇:P iMtgIs鴦r 龜t io a , w金rd

ge nera lljr «xpeetlsg such a mr% $ th a t sm ^ @f then wanted 1% to  take plae«f 

and th a t• p ro irid la g  I t  v礞re  handled v i毒h due 辟 rd  fo r  evaetMe a ttitu d e s ,

no di»turbaae«« o r Inc id en ts  a««4 b« «xp«cted* fhes« fin d in g s  w«r« sot a 

fo r  p o lle r  d«o i9 l〇B{ th»y ware ca lle d  fo r  In  an e ffo r t  to  f in d  out 

vhat solicit 63tp«etdd adM«r the dee la loa had 1?99]| aade* B tp o rtln g  on 

th« proecMis from week %〇 veek r« su lt« d  la  Va8hlBgt〇tt( 8 keeping a tire& ft o f  

•▼aou«e reaotlozi*

fh«  Wa8111agloa s ta f f  o f th<» ceetioa was ^rou^ht la to  tho  d « ta ile d  

p laaa la^ o f 8«gr«ga%loii p3?oe#dtî «« fliegr prepared a statement which was 

its ti« d  fts an a d ttliiic tr fttlT #  t& s tru o llo ii to  a l l  WA. s ta f f  o u tlin in g  the 

basis of a g9w$T»l appx^aeh t© %lm a«v file  i& strac tlo m  esrph&«

t i 鸞馨d th# 霹 o f ••g rd g a tio n  龜思 a iBon-pimjU&Te 思@教sur德 In  li& «

w ith  « <m«e a tlltu A s a  towards l t 9 th# l^ o rta a e «  o f m tllls is i^  eTact&«8 

l«ad«rs la  earzyin^ d«t th« |»roe«88t e a r« fu l s tts a tlo a  to  eoam unicatiji^ 

th is  o f f ic ia l appi*eaeli as v e il as o p e ra tiona l d e ta ils  to  both t t a f f  and 

•raeiu ies, p ifo v ls lo n  fo r  eo&slderat» b&zidliag o f people fsuch a» &lXovajae« 

o f  iim i fo r  fa rs v o X lti and fttto & itle ii to  welcoming aad rte e lT l& g  per«oa* vho 

would ao irin^ from %he &evXy designated segregation e«nt«r o f ftd e  Lak« 

t© tli®  o thar rd lo e& tloa  csn le re . I t  a lso  war&«d o f r« 8 ifta n e « s# vh ieh 

d id  a ia t« r la ll2«9 on the p a rt o f lo y a l evacuees th«n la  T til«  Ziake to  b«lng 

rdqm lr^d %〇 〇〇▼« again. 9h# a tte n tio n  to  p r«pa ra tion  o f s ta f f  and

•Tacu«e« fo r  the turv sove to  Gondidaratlon fo r  e^aemee rlew po ia ts  a&d 

la a d a rs lilp  i&  e& rrylng omt %he proeess ^a'bodlod the «s39ne«Jof v lia t had 

been learned l^r s ta f f  gem eralljr »s a re s u lt o f re g is tra tio n .

the  a e tlT iil« e  o f  Azi&l^els in  s^steM atieio^ wh&t had

tMidzi Xaamdd aad l& Jeetli^  I t  in to  pree«dures fo r  eogreg^tion defined a 

ro le  which %#as an Isp o riaa t one thereafter*  ®taff nov generaju/

t t o t  ■ixusid«^8tt and d is t^ b a a e e s  B&8t &M e o tild、6tavold6d* fhigr



l ^ l t t h 〇|r lta d & k ig r t& ff i0 a ii8 f〇i >£ m > id in g th ^ B lj9 iiteeo^al>tio n @ ;fth d e T S —> 

euAds1 ©wa approach t© th in gs* fre q u e n tly  thdX'Aa.ftdr tfashlAgtoa s ta f f, 抑 羲 

卷o 8〇篇《 exteat p ro je c t 霉t a f f # tit iliis e d  tlw  CoBBmnUy Analysts in  p laaalng 

th® pr9fi^nt&% ioii and c〇tti8tti]iici>>tlon %〇 ATactidAS o f p o lic y  1101m c^d a ts  whi631

would a ff« e t tht> r« e id 9 iit8  o f th« c^miars p ro fo im dly* Th& TO8t notable 

9uti8<i^aftiil a e t lv lt jr  o f th is  s o rt w®-s ia  eezmeetioa w ith  the p resen ta tion  

o f th« p lan fo r  td lla a t#  llg u ld a tlo n  o f the m nUrn a fte r  the War Depart- 

l i f t i n g  o f W«*t Odast «xe lusloa orders in  Bco^iibAr^ 1944»

fhe  sod l& l e ^ ld e lo B fl r e s u l t from  tiu ^ v la s  h#ter6gea®oii$ grotip t 

log«th«r suddenly, r«£i$tx*atiom aad %h» X«|ral%7 and ««gregatloa

w«r# the B〇s t  aptetaeulax o f ih« Ihubcui reXfttioiis p^rdi^Xess th a t aroea la

th# centers • 0〇财 teucitl^% hov着▼er, threugho议 t  th 參 program thez^ were ie 霉讎 

spectacular ii^oblttss vh le k  lavolv^A  ftv e r  p#〇p le  a.% a t ls #  明 4 eonse^u0111̂  

ly  l# is  g^meraX dletur'banos in  a e eat sir# fhe re  v#r« s trik e s  o f work creirs 

f 〇3p va rlo tis  eiius^s, aiULad^ustm011ts  © f @oisauait|r Couaeils and a d a in is tra - 

to r * ,  J trren lles  a t odds w ith  th « ir  r« loca tlom  centar w orlds. The jw re n il*  

protilifflitt increased v lth  the agd o f the ed&terst s trik e s  bteaae occasional 

and ga no ra lljr o f leas eoamualt/ concern, th« c o tm e il^ iid a in ls tra tlo a  r^ la ^  

tio n s  d^YdlopAd In to  aoire o r less woz^cabla aceo^odatlozis o f ia to re tt#  

fh#  f i« ld  ana lysts stmdi«d these pro^iems aM  advised v lth  ee&tor a d a in it- 

Ira to re  oa e o lfitio iis . r«fpo?t8 eeisie in to  Washin^toa where they coa?*

t r iV 幼鑤 d to  &n vuid^rstctM iBg o f the eoa&unit^ eontoxts o f tro u b le  and hel|>«d 

make cloa? the patteamo o f sueoessftil and unsuee«isf\3l  a d s in ls tra tlrc  hand*

lia g  And ©f ;#vac\i®•蓼  e a d io n s  %〇 d iffe re n t adm ials**1 狂 t iv  ❷ teehA ifne -.

& .!1»1紐 獅 1抑 , 嫩 棚 e a t• She seeo&d problea o f the WBA program
M

1& eolm detlon w ith  vhleh Coasnmit^r Ar>aXjsl« aad« a e o n trl'b u tlo n  a r〇8« out



o f tho deelsloxi to  foeus the 83103r*8 a e t lr it la s  oa re s e ttlin g  thd

•«« vid«Xsr 〇Y«r tli« X7mit6d sov細抑由 of |>€KrpX« of thd oen*

ters la r«f8p€mQ« to Jot> opj^rttmlties whl«h tb» WH4 had opened up tlM 

t^ r ltk ^  of 1943 was T«ry Xlaited and eonfiaed almost eaeelusively to a fw

tlumsaxid 鴦ha yo田ig«r 苗瓶 and vo斑9iu fbrou^i th. spring «md sub取《 r It

heoamB ô tIous th a t to  the p«opl« in  ra locm tlon  em tm rn rd 9 « ttle K 6 ^ l

i™  ::rr::::: ::::r ::r  〇r
ffia jo rltjr  o f the oXd«r people aad th«y tended to  k tttp  th ^ ir  fa m illtta  %rlth 

them, "By Magr9 1943 the rAirponse to  ro sd itlem e a l vas r9G〇gnlr,9d

by the tfM  as & sm jer

魏费  0〇M_mitsr A鱗 ! ] rs i«  S#Gtiom w纛•  th<i f i r 雪t  braneh o f th«  organ*

ie a tlo ii stake may sjr«t9iBatie io ve s tlg a tlo x i e f vhat vft« ho ld ing  th«

evutmn As »d〇a &9 f i< ild  a iiftly s ts  w«re 08ta% ll«hed la  flT «  o f %h@ e«n-

t«r8« ih«$r ver@ in« true t«d  to  s ttid j thu eaut«« o f ^ re s ls ta n o *.11 Thoi? r_>

port• 罾瘳re prepared fer distribution irid_l3r to »taff aad la ^nae a

gftaeral suamar^ o f the fin d in g s  waa lsdu«d V  6o i«suiiit^ A&aljrsls S#a»

tio ii*  fo r  tikan a yoar th e re a fte r, Ooissimity A a lys te  eoatlim ^d to
霤，

focus on th in  p r〇bX«a aad to  po l& t out Ihn fa c to rs  in fltbdae lag th« evm<m6# 

atH ttades towav^Ls reseitlesM im t*

11110 «̂u&6 r€〇port of the Commuait/ AhaX7018 S^etloa vas ealldd l̂U 

vsidutta Bssl«ta^e«» to laloeatloa, * It ae««pt«d wid«apr«ad r^Bettlesenl a« 

thu d98511uM e g〇l •软ti<m of the probl挪 •  e f th⑩ uprooted people* Call*

^tteatlott to the faot that oaljr a l i t t l e  over 4 t 000 persons had roset- 

tl«d U3P to the report to ai^lysd fh# factors 1)#hl2id th#

r«luetane«



S3-

0 f th9 r«X ^t& iiee  to  r« ldea t«  i«  6.vm to
fao X isg i o f ixi««<mrit3F in  r#^a^d t© l l f «  *ou ts id# i f %og«tli#7 

v lth  iuaotlii»r sot o f r« tls ta iie 6 »  dm  to  « n«vXjr d«T«lop«d so@laX 
o rg ^a iisa tlo ii v lth ia  the oeiite?*

Soelal Heorganls&tioa

Haloeatlom e^at#rs bs^an w ith  a ^ d ly  d i« 0rg en lf# d  lo t  o f
M l human «ooi6%3r abhor« a rA&asm§ and in  eotirs^ o f %hm

雄oaths s liie ^  la s t sumin% n«w so c ia l forms have d嫌̂ } loped sad
•1 “ 議  _  W  r — 私

pcurti3td « r has gid& td 春agth 瓤鶼纛 re s u lt o f 參•*
va<ma,llo a 9 la  the e«nse th a t fa a illy  ai^nlHirs depend upon oxui 
another fe r  ilia  la c k  o f o th « r ita b l#  Thus the Is s e l*

oleavagt w hie li wiui gsrovls^ %9fdr6 «va.ird&tloa h&s ^e«n f&  
son# wajrs r«diae«d*

A ft« r th# In itliU L  nhoeks the m rl^ f unh^p〇r JAOL a ttw s p ti
to  rm , %h» eeBt«r«» I« s « i co n tro l has )*«-»e3a6rg« *̂ 键 U h  魏 H i讎鏽i
popTkXatlom* young and in#sp«ridsio«d# th is  vcui 'hotmA to  oesur,
Th« B trlk#  ftt Poston va«t aoeordiag to  the Aacdjrtiv th « r« f » 
e r ls ie  vhleh «ad«d v lth  a reor^ftnisaglom  & t th# «ooi«t7  along 
»or« «taM « Xln«s» Loeial bloek and tieighborliood p u b lic  opinio%
1籌 ？o -棚 6i*glag to  改m tro i behavior* ^

fbe r«  1» tb m  m nmr soe ia l t lr u e iix r t  ^ p la c in g  tb s  d ls o r^ n l*  
E&tion o f la s t ftUBffldr %^tieh h&« grovn vip In  the p ro js e ta . f}m% 
ra#aa« « a«r « ta M lit3 r aM  eolie8lT«ii«8«» fh«  re lo c a tio n  prdgxna 
threatens th is  nmr eq u ililiriiK m  aM  th# 8〇e l« ty  is  'botxnd to  re s is t 
th is  th re a t to  i t s  •xi«%e2ie«l jm stjftn  i t  r® tls t« d  r« g l« tra tl# ii 
vh leh e a rr ltd  1& i t  %h» 9ugg«8llos o f re lo e a tio a  and se fr«g& tloa |
复•《• tho e f a sotI s^  o f aad b rsa k ln ^  o f
so e i« l H ««#

Isporta iu iA  o f le e s l lafItL«sie«

A ll th is  aoanst aaong ,f»th6r th i» ^9 v th a t th« yi«w« o f th« t» *  
s« i need serious eonsldAm tloa 1e aiqr ^a r lo ld e a tlo n  -progtm  
whether I t  be r« lo e a tl〇B o r r 0070a tio n , in flu e ftc in 客 th«n in
f&v〇F <»f « pro/，故i a th« whol« c«a食欲r  iU fh a t Beam
a tte n tio n  to  a vmX&tiv%ly sm all &mb«r o f o ld « r sal«s slneo th« 
w0»«a v l l l  to lld v  th « ir  l«@(dt tm t i t  a lso aciaas patleme# aad 
long di8Qtu»81021 over extended periods o f ! !» • ,  H© aeiFftp&p«r 
«im01uie«si«nt o r > ir i6 f statamdai before a eaa b« eoa»ld«rikl
m  In fo rm ix  the e «n ter about a n«v pro^ras and I ts  ma&alB^.

p r ie .  o f neg l❼e tln g  th l0  ftuBda»9nt«d 9delG^L fa c t 1鶬籲vmcn^
«e resistaaea to  a d m in is tra tio n  bad b#tv«en crvactsset
aadL a d a ln ls tra ti^ a  and thus «a I j9^«41i^  o f %h9 r» l〇G»ti«m progrom*

9* ^apaiiesd A»«rleaa O itis^a s  X»«a^ui9 an o rg R n ltfttlo a  o f *eeoad 
f« n « ra tio a  ^apan#a« AB«rleaa«»



Shus i t  i t  the Ias<il vho xioed to  1m  eoavlneed o f %b» d«slratiiX<» 
i t y  o f re lo c a tio n  aad th e ir  c h ild re n 1« fu ttu re . Through th e ir  
leadersh ip  aad th ^ lr  p a rtu ta l r«XAlloashl|»a eaa eoisnsaX 
ch ild ro n  In  fa vo r o f re lo c a tie n . This can only b© done i f  th 町  

are eoarine^d o f tli«  good fa ith  o f th« War la lo e a tid a  A u th o rity  
I f  t2ugr \>eXi9Tft th a t the lo e a l p ro je e t s ta f f  Is  v ith  them, no% 
a ^ ix is t thtm *

fh»z9 g^narB l eondltioxis were anA ljfstd ftu rtlu ir in to  v p ^ o ific  

f& eto rs ia ro lT «d  In  ajay in d iT ld tia lU  dee is ioa  to  re s e ttle , such as 

taiusD to  break 邱  the 细 ally〆  fctar o f lo ⑽ 11j3l@̂8 ou ts ide , peluotaaeii to

giTO up sta tus Aohldyed in  the 6^n%w9 fiz i& xici& l p ro ^ liw t 释㈣ .1119<i〇txrl% lsvf 

aiie iB i^draa iloa and twhot coEeamlag prejiadic® aad d iso rla lx iA tlo B  outs id # , 

and th« insem irilg r o f o ld e r people as & re s u lt o f tho t e la l  o f c itlx « a th ip  

to  them* Contained w ith in  tha re p o rt vers stsggeallo&s as to  & basic mp>» 

proaoh in  ^p^sentlAg fe s o ttle fid a t ■!〇 «TA0cui«9t 《!！》pa鼂 卷  diseustioxut 

o f p e se ttl# a « iit w ith  o ld s r leaders* (2 ) noed fop fa m ily  dlseus810118 and fo r  

in fo rm ing  parents coac©miag the purpote* o f the prograa, (3 ) the eaco«- 

ragea#nt o f fr ie n d ly  aad unprejudiced a ttitu d o s  o f s ta f f  neabm  in  〇rd « r 

to  h$Xp re s to re  cosutidene# ia  AiB8ricA, s a tt it t id ^ s  towards 97&en0eat 榫料蠖 

(4 ) the discouragement o f a ttesp ta  to  ln c rs &8« fe « li» g s  o f ia « « e u ritx  ia  

the centers th ro n g , fo r  example, reducing the &t3»^«r o f jo^s a T a lla b l* ,

The approach to  r e s s t t lm a t  o u tlia « d  la  th is  re p o rt was sot 

a t the Use i t  was Issued la  11a# v lth  a l l  th« th ia k la ^  th a t had taken 

place la  W&shix^toa* I t  ra p ^s^n te d  oae school o f thou^bit among th# top 

» ta f f§ where thsr® wer« two mare o r -J,«ss carpeting  'eoi&ts o f t 1«v * On. 

view hold th a t the groat ex* thd sdBse o f lu s a e u rltjr ia  the oeatere th#

10. Ooaisonltjr Analysis Seport 5o. 5, *lhracu®e Hsslstances to H eloeatloaa n 
你  Jelm ? • Isb rftn • れ net 1943



籯or_ p抑；p i❼ voぬ d dddidJ %❹ • 粉%黍 tlie  e ther hold th a t ia 癱 复 & th 攀

centers from whatever cause would upset people fu rth e r aaA Increaso lh ® ir 

h e s ita tio n  to  re *e s ia t> llsh  th@Bis«lTes elsewhere* O-yadu&lly th® la t te r  view- 

poii3Ltf d tirla g  the siusmdr o f 1943y ^eeana the dominant one in  the Vashlogtoa 

o ffic e *  O cto^«r# vhft& a n«w H oloeatlo ]! D iv is io n  o f the A u th o rity  was 

organized, tvo o f tha suggest ions o f the Cosmunltjr A na lysts, embodying 

approaches to  the evacuees through Zsael leaders and through fa m ily  d is c u s  

s lo ii, bAeaae a pasrt o f the O ff ic ia l prograa in  regard to  re s e ttle a e a t.

!Th« f i r s t  CoiBsmziitjr Amalyals re p o rts  were aduzlttedly sketdby and 

d id  nob probe deeply In to  the o ld e r generation* 8 lade o f in te re s ts  in  le«i* 

▼ lng the oBntern tinder th«  e z ls tia ^  cond itions* More d e ta ile d  s ta le s  wer« 

ca rrie d  out du ring  the fo llo w in g  7 «ar, p a r tic u la r ly  a t (Jr®jiRda and Hohwer.

▲s th@ re lo e a tio n  center ooiaamnities s e ttle d  dovzi eM  re s e ttie rts ，desp ite  

an a'buodanee o f Job o ffe rs  ou ts ide , continued to  "be auia'btrdd 1& thotusands 

Instead o f tens o f %hoti8aad8f g ra d tia lljr the eTaeu«ft a ttltts d •& tovards the 

卷ere and the outsidLe v o rld  t>eeasie e lear* A re p o rt prepared by the An-» 

e tlyst a t the Bohvert Arkansas t ee&ter In  the eus^er o f 1944 concluded：

Xssei fe e l stymied 瓤思 the^r re a lis e  th a t they May nev«r
'b* to  in  la rg e  eo loalss and th a t th« o s ljr method
o f x^eloeatloa opea is  the d isp« r$a l o f Iso la te d  fa m ilie s  asid la -  
d lv ld tia lf*  Sot «rea djgr-to-day so c ia l l i f e  w ith  o ther Japanas^ 
eosuimnitgr l i f e  w i l l  eease. S isall groups o f fa m ilie s  l i r in g  〇〇&• 
tlguousX / eaa m lA ta ia  so c ia l la tereours« and ^apaiisse in s t it iH  
tlo a & l and eoia&tmlty a e tlT itjr  ft llf f llte d  vs^» 3 u t# fo r  the 
most p a rt*  b e n e fits  deri79d from so e ia l and aeoaosie cohesion aad 
ceoperatloci w i l l  be gone* Instead they w i l l  face the mssixjr proV> 
leas o f ladiT lduaX r# lo 〇a tio n  dseeribed a^bore.

In  th e ir  sidataX s ta te  o f m ild  g ro u p *fru s tra tio n , th e ir  n a tu ra l 
reA e tioa  is  to  do noth ing slaaplj to  ]io ld  vhst t i l句r a lread jr 

Bobir«r, a l l t & Japanese eolo印r in  a l l  the more
Isrposftaat respect a. I t  la  s e lf - s t if f  le ie a t and co sp le te ly  ito lJkli^L  
from  the host o f s o c ia l and economic d if f ic u lt ie s  ^ s s e l neeesssb- 
r i l y  •aoouater da c u ttin g  loose from It«  p ro te c tio n  aaA re loe»- 
t in g  in  th e ir  ova.



f ^ ^ r a r y  FostponMieat o f l«loeatlo&  to  Stagr l a  tlui 〇6Bt«f

im  growing tkvml>0t  deeid« th a t on ly Hohwer C©at〇T i t * e l f  w i l l  
pjrovid# thea w ith  so e la l aad oeoaonle te c ra rily , freedom tr^m  d l» -
e蓼im in a tio a  &ad 傷镄re re  and tlie  o f som«
le is u re  suad re c re a tio n . fh«  shock o f evaeuntioa and the eosdi- 

© f eoxitar I l f #  have l# d  o ld e r Is a e i to  eoapar© the trnd©- 
s ir& lilX lty  o f la d lr id iiA l r^ lo o a tio z i w ith  thd s a ftty  <md « e e n ritf 
o f thA ^ te  appeal o f l l f o  la e re a te t as th9 êt,T
contlim es and as ssore m& m ve H lse l disappear om re lo e a tio a  & t 
ia to  thd  Asnqr.

Kaax d«eldodt th e re fo re , to  s t^ r  in  the e«At«r and ho ld I ts  
adTantagefi m t l l  the war is  〇v#r* ua tiX  the fu e lla ^  against 
paa«se has miHX the fa n lly  caa a^ree on 3*e loeatlon plane t
u n t i l  the ch ild re n  graduate f>oa c e n t-r s c h o o ls ,抑 m  
〇l»«xi0, tm tIX  o ld « r Ssssl ar« car9d fo r ,  iwd ua tlX  aay maaliw o f 
o ther conditloae have detail met*

fhese eo fid ittoas to  r tld e a tio a  ar« p r liu ir lX x  re s u lt o f &rsj&sh- 
s^ lo a  and sul>s0qa«&t re le e& tlaa  e«nt«r e3ep«rl#ne«. d is c o s
rag© the re lo c a tio n  o f 3〇b® Xssei ta a rp o ra ril/ aad lo d 9f i a i t 6l j t 
asd l#ad ih^& to  w e l^  the adrantages o f ay^ id lug  iad lirid iiAX  Fa- 
loeatloa . and p ra a e rrijjg  the eolonjr l if®  o f the ed&ter* fliese  
I«8^1 who postpone re lo c a tio n  tira rpora^ll^ ar« prob&bljr In  th« 
m a jo rity , "bat the rs is  a group o f Xssei p u ttin g  o f f  re lo e a tie a  
pezm nem il^* fhegr ara s e tt lin g  do%m la  tha e«mtar V lth  no though% 
o f re lo ca tin g  anjrwher® a t any tim e .

«P«nsaQ03it Postpoaemdat o f B eloeation to  Stay in  tha Ceatei*

$h« r& rf o ld * the poor, the X^ss aggr«ssivet and the women are 
la  the  o f ihoat蠓 vlio do not v ia li to  r 馨lo ca te  under asy
clrctusistanees o r in  aiqr maimer* w i l l  ehoose, I f  po ss ib le ,
to  reiaaln a t lo h ire r lo d e fiz iite ly «  ^

l i f e  a t Hohw«or to  %hm 1& a ttra e tlv « f ld « a lt and su ited  to  th e ir  
d e c lin in g  y®ar». In  coatr&et w ith  pro*evacuation l i f e *  they h a rt 
ra ry  l i t t l e  hard voz^c to  do*

Thej are fed , clothed^ and p re rlde d  w ith  fa e ll it le s  fo r  
le is w e  tim e whether they work o r sot* Soi&9 Japanese a r ts , ex*故f t a t 
a«d gases are ca rrie d  on &t Roim^T so th a t th e j are re lu c ta n t ,1to 
exehas^« th is  Japaaosa m ilie u  fo r  a l i f e  and XoeaXe In  vh leh o ld  
c u ltu ra l forme are « n tlre l7  ftbsant. 7b« prospect o f s ta rtin g  th « i^
i i r s s  aiisir on th e i r  cmm 2*sso\ajrcj^t r re戴 in  a edlonjr of ova
p©eplet  i$  si U tt i®

1 1 .P ro je c t A nalysis Series Ho* 1SV ^Rdloeation a t Hohw«rt tt P art I l f llI» -
se i Bぬ oeaiiom P rob i棚 V  切站ぼ1抑 贫 isdoau



0你 0〇難切a ity  luaaly癟 “  3P卿 o rts  酿 dd 田idaa意ly  ¢1¢欲 处 ® natur#

o f %h9 ! * • • !  Aecaptauie# o f r«Xoe®.tloa ll j f#  fo r  th t  du ra tioa  o f

th« war, and th 籲 知 uik o f H  So loag as re se ttle a e n t was r ▼〇!«» - 

taxy i t  vo tild  eoallsod to  d ra in  o f f  th« young p#opl#

^rnt wotald m y  rm tj tw  o f the old«r»

fh«  ro l®  ©f Go»ffl\aaity A aa lya i* In  the agtaey* s re s« ttl« a e n t prob- 

1«b vas th a t ©f Ih s lp iM  la  the fowraX&tioa @f a ^a« ic approach aad In  the 

d e fla lt io tt aad i? # -d e fia ltlo a  o f th« htiaaa on whleh the prograa

vae la p ln g lttg . fh d  t«6haiquea which edisld b# used under th« given eon- 

d lilo a t  t 〇T In flu e n c in g  eracu«e« to  acc«pt th# W1A re se ttle a e n t pregraa 

ftlrQSbdy d#Tl8€^. %ĥ  £& l.l o f 1943* Ifs a ily  eotixui^lizig said %hs

ttmissation of 费 熟⑽ ®® 2•參® ぬ ip In Itoloo&H的  ww© d離

op«d slow ly and la p c rfe e tly  during  1944* Analysts continued %〇 provide 

la fo ra a tio n  csoactyaing th® F«a©tioa o f #iracu®«8 to  various a ia o r te e b u lf^ i#  

•sployed t>y th« B « loca tloa  B iv le lo a /io  aak# p re d ic tio a s  concerning the 

ro lm e  o f to  be «3tpected 〇v«r giv«a periods* fhd  aature o f

th« impasse exiBtiBg in  the resettlem ent program was Bet fo r th  repeated ly

ia  va rious Comaiiuiity A na lysis repo rts* fh# a»a.ly*t a t the Granada ceat#r

wrote in  N〇v©mb®rt 1944：

Sf̂ icTi®®*8 Befi-ction to  WE4.*s F lan f 〇T hia ^utiar®

WBA. says re s e ttle  and sets aT)〇u t fin d in g  o jjp o rtu n itie s  fo r  re - 
aettl«aient# ^h«a the eTacuse do«s aot take advantage o f tlK>8« 
o p p o rtu n itie s t we say ^her® its resistance* ® fa c t is  th a t 
WBA ŝ TDtiypos® la  isvactiatio ii has res'121t#d la  an addtd prograa o f 
reeettiem ant w h ile  the Ia se i*»  ptirpos# in  eyactm tioa Is  to  w a it 
y n t l l  cKjaditlons r ig h t themselvos aad. h« has the o p ^o rtu n lly  w  
re tu rn  to  the s ltim tio n  out o f vh ich  he came. !Fhe Is s e i has iw t 

%〇 aec«pt TO l** major prwaiee, aad r^s e ttle a e a t «ad«r 
those cond itions Is  ju s t r« mticli a m atter o f loss o f self-deteiN - 
m ln&tloa ns vas eTaem tlon. ® ph ilosop i^f o f j*osettl«w iii%  W> 
dou'bt c o n s t a n  e ffe c tiv e  so lu tio n  to  many o f the problem* 
vh leh 'brota^it a"bout e ra c \» tio n . How^Ter, the people have not 
•been taken fu l ly  in to  W1A.*S confidence, nor mas a f a l l  and complet# 
di«cue»loa o f tlie  p ro ^ l^ s  bten held in  order th a t th« r«» id«n t»



vmy hard the tli&s and d p p ^ r tm it/  to  theix* ova i n s i s t  la l#  
th^ s ltim tio n , aad paurtlclpete In  woriiag out %he 80111Hon.
Tae!秘  fa e it  to 获 鴦h»r ao lh ing  to  r« 8复壽U

B^&vior Pattern# 5 WM and Snneo»«

e p ic a l b«li&Tior pa於 《rn to  « r r lr 癱孤t  i t 翥 ow» to l^»
tlo n  as t© wha% is  T?«st fo r  th« peopldt to  iap leaent th a t B o lu tloa  
w ith  o p p o rtu a lti« «  v h ld i I t  t%%Xm &r« a d # ^a t« t  and bgr h l ^
#«r# p«rsm d# th# people to  tak# ndrantaf© © f
th « fe  op^〇3r t tm it i« 9» flio  Igrp iea l ©TaGuee* s re a c tio n  io  th is  
ftpproaoh Is  f i r s t  to  d is tru s t & <mt and d rie d  s o lu tio n  In  the 
d«Y«ld^ii0a t o f tJ ^ r  bar# not p a rile ip A t« d  aad %〇 t r y  to
ぼ ， - 一 一 — 一 一 .

fh»  ir#*y «p««d w ith  iriSLlch a  prograa o f  rosettlem azit Is  ca rrie d  
on such as r 00r u lt la ^  for various in d u s trie s  Is  tra n s la te d  In  
th« •  sdxid in to  p r# tsu r# t  and pr««snr« 1« tra n s la te d  in to
lo ta  o f 8 « m liu iilo », and lo ss  o f «0X f« d ^te n ii& a tlo n  leads 
%〇 rv v ^ a ts fs iti aad r« 8«Eitae&t re s u lts  Isi e s io tio iia l bXoekiag 勘為

inaetiGB o r lia d 'b ilig n tio ju  S^siatamj® then 生* & re s u lt o f tfe« 
fydXwt9 te  m 4*« te lu tio a  to  l i is  probl«B# and

la  & r«std ,t o f I lls  not having th# ©|3|« ir tt3a iitjr  to  
d«v 攀lo p  %li» Isusi 在!i t  in t • 尨Is  pro ぬ 败 1 Wkl命  has dl«7春
A^&ia I t  «ay pa rtly* *b# dme %q S lf f ia iX ty  o f cosarntmiciitloa, aaft 
p a r tly  d脚  to  u m fiU is喚 @瘳8 〇a pcurl o f 職 A to  tak« tli«  peo* 
p l«  f a l ly  ia to  th » lr  eossflA»»e0| to  g ive © i^ o rtim ity  ead lt» e  
fo r  f o i l  discussl@ ii a&d and th^n to  leave responsi'b lX i*
t jr  w l^h tfee» In  i?o*lriT^ out t l ie lr  pla»« Ms«d on th is  Insist% *

M  m  «2csjapl»5 WRA %9eatife j<m n r^ going to  la
conmunttlea th ro t^ o u t the eovoatvy aaid beooi&e a ss ia ll& te d  la lo  
th#  l i f #  o f thos# co»Bi«aaiti«fi 70U had b e tte r le a rn  t© spedlc ^

3o we v lX l set \sp classes la  o tir a d u lt 6duc^»
tl© a  d^pa2*t«9i i t  aad %mcSx yen B n g lia li. fh#  I ®«#1 do not shew tsga 
to r  In g lls li elasees in  la r§ »  zmst'bdrfig w id ve la t« rp r6t  I t  a« r&m 
«iH%as0«, fa  r  e&Xity fm Ao«i n a i aee«p% the  p r^ iis #  VltA «%art8 
w ith  assd the re fo re  fioee ：not ae« the ne#d fo r  ie ftrn in g  S nglish*
教dU 奴ŝ r 1n» 急ed cut |*90：1藿tttneii，貧h袁In  I t  ae切通I I 7  eo如sti»
tu t« s  t w  d lffere& t lla»e  ©f

fh «  woa?k o f 0o«inniiilt3r in  d « fln lisg  t!i«  r«s»% tliQ i«iit

was l#s#  is f lm i i t i^ l  on p o llq jr th ^ i th® umitk i&  eom uietio ii v ith  tli#  

human py〇t)l©Rj« in  csniftf1 mana^«a»n%. Thn o b jre tire s  o f adal& istsm tors 

azid smcudes la  Qtt&ter v ^ r9 f in  jm in  otatlia®^ a sa rly  p a ra ll# l$

jlrtLaada Co腿 肋 i t j r  A nalyais fre ad  如 :po?tt 妙  Balph R d fa r lia ^  Ko*
rm bm t$ 194S.



wasted haraoaagr and vepe v l l l la g  g a n tra lljr  to  make the basics Adjust** 

sents once the sourc&s o f dlah&rmozqr vcre  tm d#rstood. fh ^  obj#otlT«« iA  

?«3ettX«%6n t were v id e ljr  d ivergent aad no raeaa* were devised fo r  h&raoai- 

aiag thea «ad«r the  cond itions o f exaXu81011 froK  the ¥«»t Coastf the v& r$ 

aiw!, the WHA fd im  o f org& nlzatiou* Oaljr fuadamwitaX changes la  th is  fra se - 

voxk oould create a s itu a tio n  in  v h id i %h» in fo ro a tio a  eouc«ralafi emeu## 

rl«vpoi&%s eappliea Coa»aai%y A^al^dlB  oould ba us«d la  im portaat ways* 

fh# l i f t in g  ©f «xdm *lon la  S ec«a ^« r,1944, «lt»laat«X3r © oastitu tad a baste 

ohaag® which le d  to  a r« « o lu tio a  o f th® lm)aa««.

H eportlag ^he Beloe&tloa C rater C oa im m lllilt* W ith whole corammltids a t 

the ends of th e ir  a d a ia is tra tiv e  11»68# p ro je c t a d a la is tra to ra  Q uickly 

t)808pa9 svare iiljsaost #Teyy actlosi oî  th © ir B t& ff iiad wid® r©p#r0\i3»iomi* 

A d06is io a  to  s h if t  a work crew from oao eoastro je tio ii p ro je c t t© another 

re s u lt in  aa imexpeetdd e r ls is  in  Xa^or rc la tio a e . A s ti^g «s tio ii to  th« 

Doastmlty C o w e ll th a t t  hey p a rttc ip a t#  ;la  the s« le e tio a  Qf a- Eelooati®a

Coamisdoii » 1决 1 prod⑽ 0 蟾& 癱 aad no &紗 lo iu  Aa ¢1 鍚o l氤on o f 籐

mesib#r o f tine "board o f the coop«ratlT0 stores re s u lt In  protra<jtd&

coa tr〇T®rsy and ia v〇lV6 i t l l  the or^au ls^d "bodiss ia  %h.e c^at^er. A c o n fli© ! 

el(g^it d«v«lop l)etw«0a b,isoss h a ll e rw  antd %hM woat©ii* s club o f oa© o f th© 

b lock* and s$Ul©ment o f U  iavolv®  memljer* o f s ta f f  fo r  days* fie a c tlo a t 

to  what eeesied a simple adm in istra tlT©  ia s tm c tlo a  from Washington w®r« 

o f卷•& ustspected. «xtre® ely complex, aad long Aarawa out«

O eat*r « d B is ii* tra to rs  worked, out various deyices fo r  keeping In  

touch v i t l i  th© coffisrcmlty* A few worfeed c lo se ly  v ith  the form al Cosamualijr 

Oouaoils. A ll developed e ith e r a form al or Mxl ia fo rs a l group o f evacu«® 

advisers who kaev what was going on ia  the co®sauiiity and kept the® lnforai#4«



m lsc«llaa^oua odatacts o f s ta ff  & so^ee o f aevs and In fo rffl& tioa*

Om o f the d,evi<$es a t ^!id d la p o ^ iil o f tlie  cen te r a d m is ls lra to rs  was 

Oosfflm lty AnaX|T9t« I t  was tlie  la t te r 1 s jo t) to  k«ep inforjaed ooac#raiag 

what was happeniag. In svery center som% aembert o f stadtf re lie d  

h e u rlly  <m the ▲na ljrst fo r  a knowledge o f aM  tre&dft th t  coin

am nity l l fe ^  Ixi a fd v  eant«r« th® top a d m in is tra to r u t ilis e d  ihe a x^a l/ftt's  

in fo rm a tion  constan tly  e lth a r through haTlng him p a rtlc lp a td  re g u la rljr

:r:r :：；™ ^  ar m
I& ifaskln^toat pariictila717 a fte r  the major d iitur'ba&e#* o f I94SV

p701)l9斑 o f 琴]ping ab龙9a«t o f #v9zit雄 in  0典eh pro so th a t sosie豢hi:o^

n ig h t 'be d<$n̂  before they had gone too fa r  la  a yrrong d ire e tio a  Xoosnid 

la rg a . Washington s ta ffs  as much as asxy 9«nt#r a d a in la tra to r9 f « l t  tha

XMiad o f synte斑a tlc  ohsmneia fo? diz>0e t ksowl«»dg9 o f tile  €trgem«8 co班斑u n itie s *  

but the^t d id  &ot have as 进 aicgr devices at; th e ir  d isp osa l• fh fl^  could aot 

u t i l is e  @Tacu®@ fria z id s  ausd adマ1862rs &nd the pomti政o rep〇3ft霪

from the enters did not manalljr a siaffioiexLtljr ddtailod or intiaate 

picttire of what was tsfcing place. The device of Goaiamiity Analysis came* 

as a result, to be tised to at̂ pply this n#®d of Vashingtoa staff, ohlefl̂ r 

tlirotŝ ii re^nlar reading of the wrltt&a reports as tliey ŝia® in from th.« 

centers*

1*701! the "beglsmlnu, in  addition to reporting oa th ® ir speolal 

aasigjam011Is i»  coimection with registration  o r r e s e t t h «  0011sui?- 

a lty  Analysts s,t th« projects prepared reports on aisceila3180113 ourreat 

©rents. At first these were little mor*̂  than a record of getting acqmaliv* 

tM  w ith  tiae coffijmmity anA had l i t t l e  valvua fo r  the; a d n in is tra to rs  in



th e ir  cu^r® ^ probleiaa* When the sd ^d g a tlo n  procsss la. <7ul2jt 1943

v t^ c ljr  aecoiugits o f ra&ctiozui is  tb•❷ crasisxmiUds %r«re W

•h iB ^ioa  o ffiQ «  fra a  &X1 centars* A jfie r the eomplotioia o f s e fre ^ tio a  vh#& 

th fi asgro^ation 〇d& i#r w&s 1& a s ta ts  o f upheaval» rdg^XMT r^por^s in to x^ 

par«tia^ tke  s w if t ly  mQring aTe&ts la  th& t p e c u lia r v©r® w ritte n  tgr

tlu i AaaXjrnt^ M arria  K, 0 p l9 rf  &ad read l^ot^ In  Waslximgtoa. axstd a t the c«a- 

t 籲 A t two e«&t«rs sa jrljf la  1944 th ^  Aa&lyst8 bsgaa to  w rite  weekly 

la  &a e ffo r t  to  preseiat the trends la  co»®\inity l i f e  «a& the reaetloas to  

A d ttia ls t^a tlT e  & c tl〇£L« In  Seplem ^r^ 19441 the veokl^f ife p o rtia g  tac^miqtui

wa^ ftdopt.d i&  典H  0311怎參|*3 aad eozi'llim td in  tis 痒 ：fo r a , 翁&r a & til thd a@s^$2*>

v«r« closed*

fhdS9 Be|>ort&u d id  not fo llo w  a fix e d  fom « re fla o *

l t d  tli#  p e rs o a a lity t ih© p a rtic u la r con tactst aad t^ie lim ita tio n s  o f each 

f i« ld  A aa lys t. U?hey were, howevert th« record o f ob9«rva tl〇tt l*y tra in e d  

ftoeiaX s o ie a tis ta  who w®r# Ir jr la g  lo  s«» th e ir  e〇ffisnm lll«s whole aad to

lar&Gd t i l靡 i& lezm etlo ii o f the peopiA la  Ih 相a ir ith  tke prograst d f tli«  ageacjrv

fhere  w&« g rea t y a rla tlo a  la  th e ir  con ten t9 which was gnid*d lay the orltft-* 

r lo a  of **«voat3 of g rea tes t comamnity inte:r«at»w and in  th a ir  cov©rag癱 

of tho 0 0 which was lim ited  "by the  cont&ots said to some extent the 

p«rsoneditjr of th® observer• sought priiB&ril^ to  rep o rt the viewpoint•

o f evacuiies， Imt inevita'bljr also roportud the iiiter& etioa o f s t a f f  aad e •

o\jses9 ^h〇jr v@r@ basdd on what 卷he Analysts le&raed Jfro斑 & ▼axifity o f cosh

fflun itjr leaders, on go»s ip  aad coaverBatioa piclcsd tap here and th e re » &ad 

on the Analysts* ob sa rra tloa  o f form al m eetii^s azid o th e r gatherings in

the center



Psrbaps the most notable tiling about th is  weeOc Is  th a t th« r*- 
•id©nt0 h a r e , i a  general, been more csoac^m^d w ith m a t s  outsid#
鵪ぞ你r# <s#jĉ ©i* fliaBi 贫 t!h® c®nt<KP*

a ask®d h is  b8St sourc# on gossip in  th# lana- 
dry room what the  voiaan v@re ta lk in g  about th is  week. h« waa

a t the  answer* (Hher wsaks ぬ e ㈣  j^ p o r t 押 鉍 康

?f 4,̂ he«661115̂  8X16 i t s  uncoMplinwatayy" r©^marks about the Caucasian personnel auad the way i t  lived  on th« 
rac o r the land a t the expease of evacuees, asaU  gossip about 

and t o t ,  ^his tim e, however, she re p lie d , «AU th«y &r«
to  the  casuaXties ia  Xt&1y ^  tiie going

^4# ^ L 8hr  ^  ! ?  at>〇 Ut aS follow s* ^  th ii^ s  are  a l e t  
dド ラ ^ ” 巧  they 湖 !■© a while ago• ? 〇〇pU  re a lly  i•的 eUtid 
a t  the time of re g is tra tio n , fhey sa td  avfui th ings a^out the 

食 ， aad th«y spoke o f the ix>ys who volunteered al«o«t 
?w V3r<s the  tJapaaea® fo r  Servian &
tm t  had trea ted  th« 4Tftpaiies9 so badly. When se lec tiv e  aerrice  
was re ia 3 ti tu ta d t a l l  one heard was th a t the Sov«yuaeat had no
び 典 灿 of a 6卿 Uke th i s • 鉍 以 m 油 抑 the 
D〇vg 1 0 f t  th e ir  mothers wept w ith b l t te ra e s i  aa^. resentm ent.
They dlda*t th ink  th e ir  sons shotild go. ^ i i s  veek fiv® have gone 
from our block. I  t e l l  you Vm  su rprised  a t  %he d ifferonc*.
Wives and Bothers are  sorry and they v©ep a l o t .  But now th e j  
r e a l ^  fe e l i t  ie  a  ma^'s duty to  serv® h la  oouatiy. Shejr woulda1!  
v«at h ia  〇 >t to go when h« is  ca lled , tfhaa they ta lk  aaong the»- 
8«lTes, they t e l l  each o ther these things* The r̂ fo e l norm aa

did before 的 raettatioiu9

po iat of a l l  th is  sasias to "b« th a t tha was% instead  of
being ^ e X y  "the war8, la  becoming »our war* to  aa iac»«asia« 
ni3Eb«r o f Heart Motiataia^ers. The report given above agrees with 
many oth^r things th a t have heea  observed th a t uhov the sai&a tr«aA. 
Tae «〇«t rscea t Ind ication  of th© fee lin g  Is  fchat so maay 
paopld iia^e isaaifssted  a d asire  to p ^ rtie ip a t#  in  a  meaorial
88rVu?Iftth a t l s  ^#ln^ to honor the f i r s t  Heart fountain
a»a K lllea  in  ae^ion th a t no place with ad^otiate space can 為e

I t  may be added th a t romors rega rd in g  c a su a ltie s  became ouite 
rampant. I | l s e  rep o rts  a rc o la te d  about almost a i l  o f the  Heart 
Mountain so ld ie rs  vho are known to  be in  I ta ly .  ?h© adjainistra- 
t io n  i s  plaaaliig to  p o l i s h  the co rrec t iMform&tion from  cow ©a 
as sooa as the War *Oeparla!eat ha« n o tif ied  the fa ra ilie s . This 
sliouxd serr® to  chsckr tJie rtuaors to sobiq d0^r@o#

^fhe chasige o f fee lin g  alDout Arn〇r service aad the  var dascril)«4
w -  ^ « ^ 〇 reg〇 ia€ ai8cuesioa ^&8 T»«@n ua iT ersai, o f course.

th is  docs seem to *be the general tread  o f sen tiaea t in  the 
een ter, ^ ie re  la  a m inority which r e s is ts  D ertic ipa tlon  with



tt»d %h» « it h ^  b#ee^«« e f pro^Japaa
0 0 1 1 龜， p # r« i纒̂ ali Mtt<nnei• 讎•  8m ou fttl〇n* Son*
0 t tb m  «•«« to  liiidad  to  }smwp np agltA t^dE a^pdas% aee«ptlag  
ib»  drafts in  m «uad«rgrd%yatd yaym Om report wm r«o«iT«Mi
d f m  iastaaM  ia  vhi^h m m  o f thcise %q
«»pl0l t  tlM ^  ^  fm%h»t who had ^ tlf& td  tlia t h is
va» s«irlou«1^r v〇ttnd«d* 置n h it  pfrcHMmtm春毒h #  雄&&• r_aar)rt Id 
%k» %% h is  m»n eo t b««a a  fe〇l t h» b#

朗 d««r 11嫌 r•蕕 i9t«m  切  奪 ！ ^ 鑼 t  tlift pae 成 •  vbe f# « l d if f嫌 *
exitljr %Ihi war aM vto aeiftais^r id«at a)»<mA lidir
on* shoixid "Mmrm a Saeh aatloa
el«arljr do«« m% tH«ir e«〇809 usd om  su«|»«et» tb&t th*r« 
“ 辦 祕 ly  n o _  ag ea& di> to inirr9a«« t& ilr in flu m 〇9 in

i»portaat iM sr .恐和r 鮮 . opposli域 • 逆k細nral tom d iliat
%〇 m n tim M m ^

TO.* r « f t o  a  w tle  Isi 1944* k&adm% tk9

o f  slsllaar &<iei>«xi%e fv〇M tm k to v««k9 I t  eaXl^d at

il«ia tfy th« Ikat that 7e«poii»« %& 9^nriee id ii^  hftd a a r ll« f

霣 踺 oま1 e<me«va the 鑼鴦:ra tio %  was S0v a s翁l t l« d  _ 猶tio a *

Mor#or«rt I t  %& a reeri«iit& tioa o f thlsiciii^* I t  eotald b«

eoael»d#d 妨 紗  eoaammi你 抑 ぬ & psfo 私 !»•〇〇 路 0 脚 :p• 嫌 op«rm tiv« v lth

llui Adatlniitf&tioxi and «i»re r«e«^tiT# to  th e  y»s«%tX«»«isil ^rognui « f tH4«

釣 is 威 曲 v»_ 8油 %!«• @l9avl|P d、8 «rvm於 •  •Hljr 切 •  p«r欲 m

vmM t& € los0 m& t^fA iam m i eoataet iti%h th« as th« a » a lj» t v&s*

With kamd«dg» e f  tiii«  so rt m% fmxAt %hi$ »Sadni9%im%ion &»viX6. m r9  %rlth 

» l l t t l «  »o^« i a  earvsris^r I t s  plasui.

fr«ad i*«p〇y tt  h«lp«d f i l l  m p««mli«r s#«d o f Ui« WB4* f t  vas

m ▼•xy 謂 p^graat 禽 *雄 》 •  th a t 鐮vimts 9 f  g^«&t 棚BotidiMl

|ĵ p»@t th» took pl«@# 111 st%e«««8i6»« 9h«s« «r«at89 «uoh

t t n  th# l if t in g  o f aM tli« o f e lo slM

a t aoir«B«a% fmm %Im

tlMi ttarXar 鯖̂ laid姐 t» f « V0gl：

ws9mb%^ mn^ntB to  th ^  r« ld 〇a ilo a  

g tim llo %  stgrttgaH oxit %&• r«op«si2k£ ^  3«l«o»

13. S ta r t  He健tftin  ^wnmxdtsr Aiu)kljr«is frmid S«peH » _ ▲ * ? •  ^ kxuimb̂  <№7 ,
1944



fo r  the cen te rs，oecurr«d a t  l a t ❸ rralst o f a*boti令 bSjc 齡 athfiu Sa>ch «y»at 

changed 令!!© whole fysmework ©f Ilf*©着 In  th a t i t  a f f的意®d «▼鲁yy faaily* #

p laas and hopes fo r  I t s  fu tu re . As a r««u lt the eo m n a lties  n»rer becaa® 

re a lly  ^ ta ljlllzed  la  a maim«r eoaparatsle erea t© v e^ -tia#  co«Bnmi%ies out-

side* fh© e ffe c t of the vm3Pioti« ©▼en̂ B wna to c rea t•鬱 very f«w laoatlis dl»-

llnc^l^r sew siitm tions fo r  ©ent©i, admiaistyfttora to  deal v i t h . 热 16 py©⑽ m  

o f g e ttin g  ac^tjaldted w ith the cofiimtmity* had to  b« repeated and ©vaar 

agaln«

fhe evacuees* reac tio n  to  tii© X lftlttg  of tx e lu sio a  aad the asBOtmeMBdixl 

o f WM's p lan  to close c e a te r t "by 2# 1946 v»» a M atter o f latda«#

iat©i*@at fo r  the a d u d n is tr a to n  0» i t  ftipeaftきA fteei癱i©»8 regarding ei%-

r i a l  x.tA  steps in  the pro gran, fhe Analyst* • repo rts  oa the f i r s t  m ao-

tio n  attempted to  ind ica te  the  m tu r«  o f the co»Ba\miti«8 w ith which ad«i»-

i s t r a to r s  would have to work duzdng tk© 0 0 1 8 1 y#asap#

. . . . . t h e  ceatdr yeeideats are  tending to  ^tovcp th easc lrd s i»*
切 ％ wo d lstiae li e la tsM , w ま th  r«»p#et to  罾®st Goaat re s  籲 t t l •棚 e a l,
the psopX© who f« e l th a t coa«%mctlT« plane fo r  r«»ettXe»«iit m&.n%
!)• mad# with di«p*ktch aad co«rag«# and* ©n oth«r hand, th〇M
vho say th a t I t  w ill  be best to  #tfgr i a  < » p  u n t i l  th® war i« 
endod 0Tdn thou^ti d o fia ltv  »tal«a«a%s aa to cen ter dos\jpe haTt 
"b.en ®ad«* fhe negative i s  made vcp p riaclpall^r o f e lder
I s s d l  who to t  n a t lo s a l l i t lc  o r ©iher reasons ar© re lu c ta n t %〇  

re lo ca te  a t th is  t  ine* fhe leaders o f th© poaitlr©  group ar« 
old•嫌;r  質 &M 爆 ！ and aleo  those o lder I s s e l  
geneyslly wfeo have close r®latiT®a in  the arsed force#*

W!hiX« t t  Is yet too m r ly  to  say d e f in ite ly . I t  appears %li&t 
th© p o s itiv e  grotc^ 1# the  lmTg$T aad th a t in  i t  a re  incl«» 
dedl the lead抑 s who w ill a ttisapt to lead th# j>#o;pl6 to  a 
t i c  facing  o f fa c ts  o f the  s itu a tio n  in  terms of an early  r e ­
lo ca tio n . fhe CotmeJl Chairraaa and a fev ©f h is more lopoH aat 
adY isers, I l s « i  aad I t s e l f  ar# Ineltadad in  th is  group and a r t
wos^ting hard t© Aireet th® th iak ia^  ©f fopaz «racu㈣ a In th© d iN
•e tlo n  o f c a p ita liz in g  oa present ecsonomic oppo rton itias .

In  several pereviotts 3a8w8!I»tt<MP» 斑®ntioB liaa 為® siade o f th© 
fa c t th a t th t  one*-tlae r e la tiv e ly  g« lf "betv®®!! the Â m1q-> 
I t itra tio a  and %h» imeu^es w»s b«lag sy s te a a tic a lly  b&rrowed*



1% is  siip ilfloattt to  obstrrv  th a t tfe# lljfU a^  〇jf the nass 
e lusion  ordor appears to  Iiata h&d %h# of hByrdwiag 鴦h i ,
goXt s t i l l  fs〇pth#i'4 B¥ft€mA.tl〇& Is  aow ao Xdii^#i* thd lssu«  I f  
OS60  was. l(iad9i*8 o f  th# poaitiirs  ^ o u p  w ill  pro'baljiy "b# 
abX» %e work with th« M a ln la tra tlo ii w ithout lo sing  th® eonfi- 
d#ac« o f  the p«〇pl® g sn tra lly , although th«r« w t i l l  ar# old«r 
res iden ts  who e r l t ie l s e  l#ad«r0 fo r  eoop#ratla« w ith th# ad«i- 
alstrm tlon« 14

At th« r#«ular B«etlng o f the Boston X Local Council on 
e«n^«r 30 geaaral opposition to  th# ©losing e f  the e«nt«rs va« 
6xpx*68S0d* So&6 ffldfit who sjp® ftlso n^ib92*s o f  dosantiziltT' 0011&• 
e i l l « d  im III# p resen ta tlo a  a r«80111tlo a  emHI&g f©r a
log &t PostdE o f d春!Le热 售 ds front &X1 c 鬱n t ❶ rs  to 禮 iseusg 秦lui
matter*

pZ^P〇8ft3.8 Qt til® council 1#AS t)&9#dl SOlldl^T OH 〇•
p ia lo a . With a few #xc«33tioa*# th# reac tio n  to  the closing  of 
in# edat«r vae s t^ o n g ^  ansdtxmees«fxit of th«
closing  of Postoa 〇T«rvh@lffied th® llf tix ig  o f exelusloa as f a r  
as «ra<m«e oplalen  was eoacern#d, AX»〇s t  liraiddlat^lsr dlseuft-
si<m8 of coercive na細 o f the n«»v や 邱 软 細 l ie g & a ,《Oa暑 rntm
eallod  i t  tt«T&(mation ia  reverse* * ) IS^acusds iegaa  to a«k#
MWbAt w ill  happen i f  w# d〇B,9t  l«av#f* A lsost none t)«lleTe 
th a t 备  11 th« re s id en ts  would lea re  ia  the  6 to 1 2  aionth p 败 l o t  
l*r©a the  ibeliaf th a t aeny can*t lear® to the "belief th a t 念h® 
evatsx1 w ill not elotEi® dufis^  the yt^T &t%9T aXI wab an ®iMiy 
tra n s it io n , Henc## a t  the end i〇f  th« v eek  the m ajority ^spllLida
aasoag 9T%cm• 籲•  im« th a t 你 春  癯r  votiXd， 棚 a !a  op抑 t 、知

jroad a jrear*

th き f a l 思e Ideas th a t de▼镛 lopedi ^1 ) t hs Ara^ la  talcing 
d抽 r th9,is概 to r  ntanag細 eiU| & M 《2》 Applications fox* rcrroisflb-
t io a  o r  e liisd a sh lp  would au toafttlca lly  guarantee a  chane« to 
stay  in  a  c« a t« n

During the f in a l  jm r  o t  the program  th© analyst i f tread  v^-

m s 畑 城  eonsiddarabl. ia^dxiukac^* i^Uiisds%物 toshs v®：r<i 19twdhi ©oa»

e#m«d or%r the tr& cm e rm ett& n  to e lo8111̂  «bA n«e8«8a r i l 3r vateh«d cio- 

aeljr the  response to  f r • ❼do霣 》〇▼« "badte to  th« 0«i纛at «ad &ay t®ad<ii^

ciea to *«it In %)b« e#nt«r8» ifould «rmeti9#0 X«av# th e

v ith  sn ff ie ie iit 8pf«d eo th a t 〇 对 时 1 ^ e ldsiag  eotildl %6 fteeo»p3Ligh«d 辠t  

6i^.t At tluf#0 evaliii's th& CoBffltmltjr Analysts* rvportB  V9 7 4

r«aa r<»^ularljr i a  » ia ff  meeting a« m fo r d lseu stlo a  o f eturreai

tr^sdft and prQbl棚ui llie  ednt和r» At othdrn %hM Analysts1 o'bstinraticiiM

vtfre used i j t  lcMM fomaal astzMa#x̂  1ml id l  e#2i黍6T8 tho cmirr«iit ^nal^r霉i t

was istportaat in  k««pla^ soa«

14# Central Utah Ooa. Aa. fread  H«p〇r t  〇 «car f .  Hoffnaa, D«e. 28,1944 
*©. Oolo, BlT«r Ooaamaltjr i a .  fread H«portf Bavid fr«aehv #aa. 3 , 1948



» ta ff  a〇Bb«rs o rien ta ted  in  the rap id ly  sh if t in g  eonmunlty reactions*

Of apeclal Interest the Analyats* ©atiaated of pr〇T>aぬ e effects of th«

anaouae棚抑^ f〇y J u ly  1945 o f 8P*6l>fic c lo s ia g  selieA til• ■ れ r  f t l l

6#&%678 fts w#Xl as the o f  tlid eXoslng dates in  a l l  c®*##s

e a r l ie r  than th« end of the  year. P red lctio fti were asked fo r  V  Washing­

ton , and the Analysts* and o th er e stiaa te*  were t«kea in to  accouat in  da te r- 

a ln lng  d&tes and seh«d\iling departures. ?h« cere of one a n a ly s t^  reply  

va t

Last w««k tha Analyst p redicted  te n ta tiv e ly  th a t there  would t)« 
ao r6&ctlo& \o *p#ak o f &s fit rc s td t  of tlie B lr^ctor*# t6l®%3rp# 
regarding the s e ttin g  of a c losing  da te . When he mad» the pre- 
dletlon* thoti^bt th sre  migjit "be a  I f  th e re  lift* b#en
any a t  aIX( i t  haa *b®ea sub tle  and ixward..**.*«Xi〇〇k«d a t p r i-  
麵 iriljr in  t«rms o f the  responfi©* of the iresidaats, th is  i* about 
hov he s lse s  i t  tqp.

⑴  ^h®r© bxq vli〇 haTQ r®loea%ioii plan® they ©xp®ct to isa-* 
ttuc*d d u r l i^  the avassiftr • AelhouecI ĵ  ft- da.%# woiiid B〇t  a ffe c t theia
a^rpreeiltbl^.

(2) There ar« o thers vho intend to  0̂ out l>«fore the e«nt#r cloeea 
\m% are not ptishiag th e ir  platas &etlT«ly p a r tly  because o f ft 
hope they s t i l l  e n te rta in  th a t center may not close; some- 
th ing  ms^ happen* fb«y want to he absolu tely  sure I t  w ill  cl©s«
before they leav籲• fli® An»〇iaae©®ent of a defial卷® Aat. pr〇t>al)l|r
vould aot coikTiBC# i i l l  o f thea al)8〇lu t# ly # Imt i% vculd diffilaitli 
th e ir  h〇p#s aaake th©ai a&re Ai8jM>®«d to cut the©selv«s o ff  
from the cen ter, fh e ir  planning would be speeded op,

《3》 ？h〇8e vbo ar« d®t«3nttia«d to  stay %〇 th© ead sad see wha-t 
happsas vould hay# aa o irp o rttm ity  to  di#c©v#r how det®nttitt0d th^gr 
&r« ftosevhat sooner, The ana lyst su«p«eta th a t persoas who were 

• determ ined s it te rs  on# le t  us s a j "Sormibw l t would a lso be d©«* 
t« ra ln«d  s it te rs  on ^aauar^r 1« That 1#, i f  they hadaH changed 
th # ly  slBds Iby W〇T6K^0r  1* B〇t  Buwjy o f th®ai would cha.Bg® in  two 
a d d itio n a l souths*

(4) are  ©tlmra who %xp9Ct to  t>0 h«re on th« e losing  date
vho are not d«ten&in9d to 1>e her«. They simply s«〇 no prospect 
021 tH» outside th a l does not app#ar worse than the pp〇«p«ct of
faeing a **eloaing 奶 、lie  in a -e u rjt^
o f staying against th« in seeu rity  o f going. And staying , a t  le a s t  
tent&tlT^ljrt s#€«8 to  pr©jT®rft^i0# ^Sh9y lisv# f&%%h tb&t the
Sovernmeat w ill  take care of th  棚  in  som• 抑 y 一  V  8 •售 t in « 郊  a
nw  Agency o r t ra n s fe r  to  the B^partaient of



w©10Id  e a p litr  e los lag  a ff« c i th is  groapt 3Py〇t)A^2jr
a¥out the aaai® pyoportioa  wonid decide t© ita y  I f  tHe date w«r® No- 
T«mb«r l  instoad o f January 1* Wi®y anxet ®ak©6C〇no ia ieand© rp*3r_ 
eho log lea l s a e r lf le t*  to  go out in  any e&e# *nd two months a t th *
ta U  end ©f 你 《 prograo would prô baT511r not 财 k .  w ich d i f f 鳙 re n e t
Bttelslo&s «re a rriv e d  At aov w h ile  laafg® n.taa'b#i!,« o f fy ia a d i
and XLei^lM irt are litNarlag the

Wo ^ •e a p ltu la l< ii O&tegory ( l) v o u ld  aot li® t©uch®d "by th® a ii- 
noti&ed^exit o f e a r lie r  dat#« C a tegory《2) would
f U 籲4 ia  tlrnt the va it« r»  aa4 hoper* would be stlinil& tea t ❶ 《a r l i« f
aotloa* 0$k%9gpvt%B (3^ rbA (4) would probably not "b® affect*d  so- 

l*#*f the p#fwe«»t&g« Ifejit dfeld«d to  go ratlwia tliaa stagr 
would be a^omt the aam#,. • ^  au»b«r jrenalnlng » t the
#^4 ifiXX ^arl«d ao t "fey p tittiag  the d o s in g  dat* & l i t t l e  
• r  o r a  l i t t l e  l a t e r  tqr th# report® of conditions on the out- 
•li3.0 %hB% eosi6 ^ack to  the 〇 62it<iif And t)y tlMi kind o f  p#nalti®# fo r 
f a l l in g  to re lo ca te  th a t ar« aimoime«d op people eoa« to  lsagla««

fh«  tr«nd  T^pot%^, do riag  1945, w«re *uaaarii8#d in  Wa*hia«ton a t

tlu ^r esuB9 la  ®aeh w#«k fto v i th© &ad tli#  wd^fely slo*DMiry wASBlmeo-*

«paph«d and d is triT m te d  throughout th« A u th o riljr re lo c a tio n  f l« ld  o f f i -

e«rs as v « ll as to  s ta f f  in  ee&t«rs and la  Vftshiagtoa. So«e s ta f f  r®aA

and tsused t!i棚• maoy did no ti I t  wa鷂 adTerMw»l«®a poiMiiWU* th ru  麵• fo r

W®4 g ta tr it l ly  %〇 aalatitixi soa* p ti 'sp ^ e tlw  oa hoif th« prograa iwis a i-

f« e tlag  th# p«opX« InvolTed in  1% and what re la tio n  th e i r  p a r tic u la r  Jol>s 

%or« %〇  th« htiaan problem*

M A ltlo n a l fua e tlo as o f Co»gt3111»y Aaalatftlm. fh «  re la tio n s h ip  o f Cowmattjr 

A n a ljrs it lo  major da e ltloa s asai actions folXow lag th® fo ra u la tio a  o f 'ba.®!© 

WBA p ^ lle ie t I ias b«en «k«t〇h«d# Th«r« wer« o ther co n tp lM tlo n «  ppotjably net 

r f t f ld o t^ l in  impov%B^% d « e ls i〇E i whieh forg#d %h« fra a w e rk  o f %li« progtw /i9 

but which neT«rtheI«a8 ia flu e a e td  th® whol© tone o f a d a ia l* tra ti« a  th ru  

a ffe e tlx ig  the d«j(r-to«dcgr re la tio n s  e f s ta f f  and eirmeuft#**

败 •寫  Goasoiiltgf, A aslys ls  wa# £ iy # t *# t ^p* Ohl©# o f CoMBiunity 

Manageas&t and o th « r Washingtoa s ta f f i t  would h&T« an i^pox^AAl

3L6* 勤 奶  Kosataia Go®肺 a l ty  Aaaly»i«i 好 抑 d 蔑©port fro a  み m« S3-28* 姑

%gr A .f. Hani«a



funetloA la  to  the edueatioa of VIIA. p^rsoanel generalljr 1st v〇k-

ddrstandlng th 會 J 典paa«86 Aaericaas* fh« f l r u t  repo rt o f the head o f th« 

Ssetloa on ^Dd&llng with Japaae** A aerleans11 was g lr«a wld« d is tr ib u tio n  

among WM s ta f f  v i ih  th is  a is  In  t!#v. He and the Chief o f Coaanmlty Mfta- 

ageaent t»oproved a phrase from  an eraemde's 8tat«a«nt l a  d«fizilng %h& bâ * 

s ie  f«u&otlon o f Oosanmity iU ialysit. fh« «racue© had w ritten  ia  ^aauar3rv 

1943# th a t & oontrlbixllfig fa e to r  to m re s t  in  th« cen ters was the VBA 

s t a f f 's  Hgaoraaee of the %ro» polB 9t sentiJMmt, and psjeho log ical b&eb- 

grotsfid o f %li0 Japaneea cosumnitjr. * As #o〇nt ae I t  was estab lished  th« Seo- 

tlo n  vas str^m, vld# la t i tu d e  In  pr«parlng repo rts  fo r  d ls tr llm tio n  %〇  a l l  

WB4 p«rsonn«l and also  to  p«r«o&9 o u ts ld t the or^axilsatlosi. S«Y «ral鑤 從 1« 馨  

o f mla«ograph«d repo rts  v«re produced during the course o f th « ^ re g ra » # 

Sottaunlty Aaalysls Rgporta v^r« dcslg&dd to present e lisp l/ axid 

roada'bly f a e l t  inportaa% fo r  an tsad^rstasdliig o f th» <lapaa««« Aattrieaa 

l)&ekeroiXQd. Srporta of a  dozen pages discussed the le s s  %f«12r*uad«r«tood 

aspaets of l i f e  t>efor« «T&euation which o f ignorane* about them

wart l ik e ly  to  be fool o f prejud ice  and als^sderstand lng . fh t  tjp«« and 

a e t iv i t la s  o f 〇?^&12&^1〇|19§ eueh as th« Ag«〇 e la tlo a 9 th t  Jude

eln1>s9 and th« popular Shinto 8«ets v«r« d «8e7lt)«d» ^apaa«ie holidagr«f 

at>out aiost of vhieh s ta f f  vere lgao ra iitt v«re d«8〇rl%#d to th a t 〇«!»• 

bsmtloiui ltt the e«at«r« a i^ h t Imi ^&d«x*8tood« A rwp〇T% oa th t  a*»-

ttar« of aad to vhleh assiA lla llo tt baA tak»n  plao« among

eood g9&9^ a tlo a  WkB issiidd* Axioth*^ s# t fo r th  th® ia  to  tlMi

▼•ry suoh al«tmd«rctood group of ••eoad generation yooag p«epl« ^ue& ted 

l a  Japan, the £1'&« l t and Isidioated the ad a ln is tra tlT a  proldleas pr«t«at«d 

^  gtovp» A repo?% oa tli#  B udd liis i chareli ia  %1m > W aited S%*%#s aaA



•39 -

I t s  a e t lT i t ls a ,  I tsa lss*  and s ta te  of assimlXatlon was Issued. In  th« sa»s 

v9T» also  & f&w oomparatlTd anaXysss o f iap o rtaa t problei&s a t  a l l  

o«nt«rs9 InclMlxig the ^.usds o f isnrest in  the ea rly  xao&ths§ the orer-alX  

p l a i c e  o f what happ«ndd during sdgregailoiiv and th« fac to rs  inroX7«d la  

la'bo^ problems l a  the centers* fh r春0 rep o rts  d e a lt v itli  the nature of 

p rt^M iee  and d ise r la ln a tio n  la  West Coast eosimimities*

Fr^1»ct AmaXygjg 3 trl» s  vas ddslgnod to giy« la s lg h t in to  

mor9 specia lised  aspects o f center l i f « # I t  contained tirid f anal/ees o f  

sp e c ific  s itu a tio n s  in  p a r t ic u la r  eenteps in  ordep to g iv r  cen ter admixtli^ 

t r a to r s  a〇T0 p e r a p e c t ir o  on vh&t was happening ia  th e ir  own projeet9« 

S«|>0Tt8 described th« reaetiom s to  r e g is tra tio n  a t  two eea te rs , the ftttl*  

iisdes to thd tan e^  as a  sth^oX of r e s t r ic t io n  discriftlxi&tloa a t  oas

龜  i a ^ r  o f %〇耄16；»88致  and suiaiiii9trali(m» probl^sis of

祖， 卵 一  ㈣ ， th .  CO一  删 _  to  W  m 一 鵠

of S lee tlT «  Serried At one eexiter, aad so on , fho tecvm  o f the p ro jec t 

amXy«Ba v^e ustsall^r on 9ra.cvta@ reac tions to ad*11118 t r a t iv e  actions*

?h句 r to  ro l技to  the reactiorui t>oth to the  backgroimd of the group

and %h» eont^zt o f  oosismalt]r l i f e  a t  th# sK>s«nt#

AasXyajg Hot— vara m t  87»tem ails a&alysos but con- 

•iA tM  o f s ta te se a ts  Iqr rracmoes g lr ln g  th e ir  po in ts o f  r im r9 to ie f  de&» 

erip tlosis o f customs tm fa ttllla r  to  s ta ff*  and desorlp tlons e f  th« oonmi^

翁霉 evaetwes HfedL i& 春 0ra><n3&tio& a痛 8纛em th ro t^ i  tlMlx ovn

«9T6 s , flme autebiographleal sta tts tea te  ver# presented in  erd^r to shoir 

ef&eiswefi1 a^preaehes to the  fueclloms o f r e f i i t r a t l o s i , 籌egr❿gation t a&A 

r«3.dcatlon* Motes en  the pr»*eTaetUktioa eosaatmltlet v«re orga&lsod a&A 

pree«nt«d a« repo rts In  o rder to g ir«  re loeatlo ii o ff lee rs  sobm ^aok^otmd 

in  the problems tluijr eaeoimt«r«d la  ro s e tt l i i ig  the er&enmea am t h ^  !*•* 

itQfXMd %〇  the West 6oast*



Copies of the thr«« o f r s p o r t i  w«r« dlstriTwited to VKA

• ta f f  in  WAdhla^ton aad In  %h« ceatdra. I(3)«allag w ith ^apaneso Aa«rleatt»* 

v m  lacoafporateA la. the  k i t  o f raat#i*lal* g ir^a  daeh R ecru it la

pdrsoanol* fh<&  ̂ w«r® y#ad by smw s ta f f  a d d e r s ,  flX#d «vay Ijy oth«r«*

What thegr ac tu a lly  aoeoaplishdd la  gl/riag u»der*taading o f  th©

Imaan pjrotjl棚 s to * ta ff  generally  cannot "be »®agur®d. O erlaialy  oa« of 

lh « lr  fflost isp o rtan t uses wa® la  a s i ls t l i ig  In  th© o rien ta tio n  of nm  » ts f t  

B«abdrd as th^y  eaxa« in to  th« o r^an lsa tloa .

la  the f a l l  o f 1943 a H«Xoeatlon D iv is io n  was organised to  focus 

th« a o tlT lti« «  o f th« agen〇3rt and thd or£axii%atio& o f fl«X&

o f f  le ts  \ma eaxrl$d omt to  〇〇▼#? tfe# vhoX« ©f th«  tJnited States excopt 

th« excluded areas oe the West Coast* A p^fopotal i#a# aad# fo r  s e ttia ^  

CoamuaiSy Analysts in  the MTdas o f rd s d ttle a ie iit*  I t  was aeotptad to t  

sevoi^al ysasoas# Ond th a t th© B dloe& tlo ii D lv ittlo a  regarded a a a iy t ii 

o f th® oonanmilles In  whleh i t  vss w orking as pairfe o f th© essenca o f %h» 

jol> o f the re lo c a tio n  o ff ic e rs . Another reason w&a th a t i t  was not tho \a^it 

fe a s ib le  to  e s ta b lish  an ana lyst la  coamuaitie# VBA d id  not haw

M i l •

I t  not u n t i l  la l«  la  1944 th a t Cosummity Analar«l« extesd^d 

aay of i t s  a e t lv i t lo a  beyoad th® r®l®eatlea centers i a  aa lap o rtaa t vay. 

When the  axelusloxi ord«r® wer® two AsAXyets were assigned to

Wds% Coast fo^ t l»  puppos® o f sm rv^riaf a ttlttid ^ s  la  Hi® coast e〇jnaitualti«ft 

tovards tho rettum  of th« «Taeo«es«, fh e l r  an&ly*## w®r© used i« lo e a t l〇A 

o f f lo e r t  i a  eatiinatia^ th© ext®at attd sa t^ r#  d f i,#»i8taae# to th« r# ti〇ftt 

ju>4 as ldftdt to are»« of %h« eowatialtles i a  t^ileh they could work 〇〇»- 

struetiT«Xjr. 5h« f ia l la e s  la  %he 0 a l l f 〇3fnla *urr«jr proviAad what ttirned 

out %〇  & so1111id e s t la a t❸ o f lh® p a tte rn s  o f ❼ wâ l o f the  财

preplans %〇 •neo«nt«roA:



gh# y t t i r a  of the J«pan«ae jg Imt o m  〇t  C& llfornla1 s aiamr waytiae

OaXlfomia population has Increased in  p rec ise ly  thos# areas
vli®**© iTapaa®#. ccmc®iitrat®.d *b»f〇p .  ©vatmation wh籲y© i t
peeted th^jr v i l l  r«tur&* fowas h&ve smshroomed aad 'b l^ e i t j r  pe^%* 
le s s  hare Iseen dtisped in to  thA X&ps of saa3Ll*»tev& people. 
a l l  the groat oaotloii evoked lo j r t s e l s i lo a  was du« to an ti—JTifc- 
-oanete feellxi^* Soa« of i t  re su lted  from blowing o ff  i te a a  〇y«r 
g e ttin g  〇&• more unsolved p i ^ l d a .

CaliXoTsl压 看 s pre-rosesiiBsioii h@ad&也 ¢8 vdT0 hou费 lag-
shortage; lo ca l pub lic  tran sp o rta tio n  snarls  $ occasional br«a4?- 
downs la  food d l* tri'bu tioa$  tensions r e s u l t  lag  fpoa g re a t isr* 
fluxe#, t»9fe r«  aad durlsg  tK© war, o f iDr»aigrantst espeelalljr 
ja iao rily  gsroupt; problems arisixig fft>a til® wartiffl® In d u s tr ia l ese*
p&aaioa aad d^ir翁!*o;p®eat ©f llw> s ta l#  fox* * im a r y  tra la ia g  eamp_f
h o sp ita ls , aad ea^a^katloai and m s t  eonstant o f a l l t a n z ittx  
〇T«r th e  futiars e f  OaXlfor&la a f to r  vsuf*

W«»t Coagt. Includliag Oallfom i»» d if fe r s  fro» o ther rgXee&tl〇j»

^CLikd eastesm f^loeatiosn ar#AS« O&llfox'aia ajad the re s t  o f 
W«st Coast vas the bo«e of most Japaaase* fhvy  were ©Tacuated
jfroia t!beret •xp«pienca vhieh has 1瘺f t  se&rt ozUljr on
^apanase 1^ 0  v*r« re»〇Tdd Imt on th « ir  aai^ibor# aad ^81&〇«« 
a.ssoolat#8»

W rerf W«et Coast c^msami%y h&s p«opXe %rhd reaiMibdr the f i r s t  
<̂ &paa〇0#9 L̂«Xp«d p la a t ftisd cmXtiTiit« pr«J«die©# k«|>* i t  «X irtf
through ：perioA»_ aad fanned i t  wh抑  thought the public
in  & good aooi. fo r  it*  Ivary  also  h»s p«op!le who v«r#
firlendljr to the f l r « t  Japanese* 3mT# «acourag«4 coamaaity p a r t le l -  
p a tio a  a^d vorked fo r  ooBmttnitjr aee«pta&e«»

A ttitudes o f in d irid u a l friends and Q^ioojaeats ^r» In » y^)ld  s t ^ l t  e f  
chan^^. the general d ire c tio n  laqing.-t〇jmgiL_me.g.ting on l iM U
sm z itil.

M  f i r « t ,  f r l« a ^ ly  people r«Joie«d 〇T tr  re® clssioa as & victory, 
oonderra tlre , ndgatlv® people in  the  public  #y© modified 

th « lr  01
^ w m v  1111p n w i n p i m m i n i i m i n p i i n i m n i m ^ p u j j B j
Attorney Q-sanml Kenneyt iwtd from the  U alverslty  o f  Oal î

3〇n0es*Tatlve# a®gativ® people in  the puollc  #y© modixiea 
>|rpQ9l t i 〇]i 3111c# lo se rs  to f a l l  la to  st«p tsahlad #〇*
S ari barren* Superiotesaent o f Schools* V alter S«xterf

l fo m ia t Farttld^ ti Ito'bert Spreul «sd Beaa Mo&r&t Beuta^iu
vords 9f  these s ta te  leaders outweighed those of the ktsSf anlL 

B atloaal figu res In  th e ir  fig u res  oa C s lifo m ia  a t t i tu d e s ,
Ifltiila  p a r tic u la r  ooffismltlee, statem ents of r»sp#ct«d Ideal 
leaders a ffec ted  se n tia en t. Tor BimmplB, in  Tuba aad 
Ootmtles, Stat« Senator W.P* Meh » t th# Kargrsvlll© Pres'bjrt&riiaa
H峨 1 •  FoiraB cm 細 @細 'ber 2 f v&s aa i^poF taat k f t v t
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b lun tly  沾 8 audieaee of the Const ittr tio n a l of
the Japanese, he sa id , in  p a r t i

♦̂ Phe Suprea# Co«rt o f th© United S ta tes has spoken and no 
aatt<sr what iM iridu& I personal oplslo&s m&y e x is t, they 
no 戆  the is3 tte ,» .A ll th is  reck less t&lk 〇士 pe〇j)l9
taking  the lav  into th e i r  own h^ads bas i t s  p o r l l s .11

as p m c tle a l  pro'blMns lik «  housingt re sp o n s ib ility  f 〇3f 
pp〇t« c tlo a f aad g iv in g  adric® to  evaeuees began %〇 loom up# th« 
i la e  t^etweea frien d s aad 〇ppoa«ats b lurred  ®T«a more* They fee- 
gan to meet oa & mlddl« grotmd and say,

•Svacnat象on va^A ffli，t a k .# lb u t« iiie® itb ap p e a ed sa d p ® o - 
!>1« ar® in  th# easps，isayi® would 1»e f^ r  them not
t© eoa« t>a<̂ c as x#^« m t  fo r  a  eouple o f months or
tm tll  a f te r  the war,*

6osic«ra fo r  ®raoud#« b«eaae th e  n«̂ r aa£l®« Op^omeats ^ u le k lj 
issiaed aad worked I t ,  S^mcuee sooths oaA rraeuee l a t t e r  a d#9- 
e rltsla^  th e ir  re s is tan c e  to  r#settleia«iit f« rth e r  coafaseA friend® 
who already were fu e lin g  au^k; a t fludlog the Tamamotos a. hous* 
and vorrl«d about bad recep tion , 7h#y "b egan to take the opr^- 
eltlom  lli»« and to  c r i t ic iz e  WBA Ii@artl@3ssi98s*

Oovatlea d if fe r  a» to hov near they a re  to ^hg %wen of the t id e ,

fu la re  Oomaty s«dais th« fa r th e s t  away because the forces o f r®- 
sistajEio# ftp® la  the saddle and the good-vlXl people bare not 
•vea "begun to  work to o th e r .  !?he l a t t e r  *ayt time ianH
r i p e .11 I t  took f a r  l««s laKl«sga#ss In  o ther eotm tles than ha« 
a lrtad y  oeeurr#d in  ftzlare to ang«r coasarTatiT® e itize n s  to

Imck fo r  ijasrlean  p r in c ip le s , rd^Jrdletie o f th « ir  fe# lln ^  
about Japaa«s@* laoh eomntjr h&s i t s  owa "boiling point which i t
so费 ms to  haf# to  r o a e h p ❹ dpl o sl& rt sfigriiig genercdl^r.
°W dllt I  4〇af t  wm&t to  366 t^em %aek e lih tr^  %n% th ings are 
too f a r  aroa&d her« to su it  ay t a s t # . ^

Axk isnportaat aspect o f th@ ^dueatioziiAl fu&etloa o f Cozaiatmll^ 

JkiiaX^slfi w»s ia  re la tio n s  w ith  the outsld# public  aiid w ith o ther goveriw 

81111it agencies• fha m«ffl®ogpaph«d se rie s  v©r« A istpltm ted on request I© 

p«rsoa« outeidd th« s^tu^r* frequeatljr, »a aspect ©f the  program laro lved  

oth«r a^ iao les such ft® the W«ur D«parta«at a»d th e Department of J u s tic e , 

which had ?xot "bsea vorklng d ire c tly  w ith the  aTaeueos a^d !had to ac^alr® 

raspldly th e  aecessaty baekgrotmd fo r a  eovmon approach. ®b« Ccaasnmity

17. Coftistmlty Analysis S«p〇r t  H©* 11 g ^Sscplox^tory Survey o f Oallfor&iii 
▲ ttitud❹ 8 fovard the Mtium o f the J&pan寒 露 Kathariii« I*ud»a3a ，



Analysis re p o rts , ae ia te rp re ta tio a s  o f th s  proMesis in  terms of tha  hmaan 

lnT〇iTedf prorid«d materlAls vhich were not availabX# through %hd 

other ad n lx ils tra tlre  re p o rts , They were consequeatly frequen tly  u«sd in  

^111*8 «ff©rt« to tran«mi% i t s  exparieaco and th s  point o f view I t  had d^» 

T#lop«d towards it© problems.

Stwtaary, Oorasunity Analysis fanct toned ia  the progrea to help in  tbo 

d e fin U io a  itasy of the inost liaportsiat proHems whieh the agenqjr faced*

fhe adttinistaratoTs wsre worlclag w ith irnfajailiar m a te r ia l—*■ whoan

、aelc^^t»ad was strange 切 令 h棚 航 & f̂b〇3， ：r«c«!at •rep^ridaca r is a  to  為卜

hftTlor %rhleli wat m t  in tf t l l ig l  I f  on© did  aot tm3.#rataU)3. th® psyehol©- 

^ le a l isp aa t of th a t 03rp#ri«nce* in  center managemeat aM In r«->

settlem ent aot Ta® 4#fla«d ade^tsAteljr i f  th« raotiT®s *oad. reaetions o f

th* ht^san beings inw lved  l e f t  out of account* C<Ma®mnlty Ajaalysls 

constantly  prasentod to ths admini«ti,a to r8  who v«r« saaklng d a lly  decision* 

th« natturs o f the past* p resen t, and probable fattar# r«afitions o f thooa 

husaii belies*  I t s  »o»t ImportossM eoatyllstitiom was In  a focus oe

the  liopess. fe a rs , and poi&tss o:f flew of fell© people wlioge proM eas the pro- 

gram was dusi^aed to «oiv«.

In  dol&f th is  0«»m?8uaity Analysis if»# not dstining the whol« of 

any problem vhleh faced %h« adjiliilstm tons* I t  %roug*ht up fo r  p〇n»id«fk» 

a t  ion on® aspect smon^： %h© th a t haul to  %« tidte#n ia td  accotmt. fh#

d#fiB#d poir#ir» o f thd^}iieyt tiie btad較》 %• G(sngr»«ai〇B®i 故免tHuA雜

relatlo& s w ith oth»r ^overaraeat agencl9sff atnd J^sierican psa^lle opinion e l l  

«liap«d poliegr* fh» «%teat to  v h id i the program could take account of th«



hiuBftn «l«gieat repr^s^atsd  l a  the  evaeu«e Ti«irpei&t d«p«aded oa the balaneft 

o f  fa o io r t in  a  £!▼•& Aeeiftloa. fhe intportaao« o f th«

fa c t o r  ra r ie d  l a  d iffe re n t « itu& ti〇a«. S〇a«%lm«8 i t  vas not v e l^ ite d t in  

Ti«ir o f th« a d a ln ls tra to rs i  as ft major fa e te ? t and Qoffistmitjr Aaalysls W* 

earn% 1mr«Xy a ga ld t as to  \rh&% to «xp«et a f lo r  an a e tle a  vas taken* A% 

oth*r tia«8  i t  was ra ted  as of major Ittportaaee aad Ooamunlt/ Analysis "bt- 

eaaui 鼸 guide in  th籲 001ir癱》 &f Action*

Ooamunltjr A naly tif helped guid« %h» ^rogrsoi im tvo x^tth^r d ls t in e l  

ways* Da the  one band, I t  o fftro d  predietlo& s eo&〇9m ln g  what would so s t 

proba'bljr t>e the restslt o f a lta r s a t iy e  actions bgr the adAimlstratloa* Xa 

•stlraa tlag  the probable re&etlo&s o f the  a d sla is te r« d  p#ople i t  p r〇Tld«d a  

^asla  fo r  ebooslng a»ozig aX%«raatiT»»v Oa th« other band, Consmiliy Aaftl- 

i r f l t  ««FT〇d an Important ftmetioxi In  fo n m la tln g  thd l^ tto n s  o f h la d s i^ i ty  

fa s t  aoTln^ W14 prograa tma ccst«>tantler ea te rlag  a  neur phas9  o f a e tlo a  

while the e f f t e ts  o f the previous phat^ w#r© s t i l l  tak ia^  plae«* Sjr«t«natie 

•Y&XuAtlon of vhat th« program  had f^eospllshed or ba llad  to acc〇Btpll«h#

I s  tom e # f vha% i% had d&a# %〇  tha p9〇p%t$ va t r«|KMit#dl|r aAe^ssarjr* 

fh« s tra te g f  o f next st«pa d«poaded on »ueh ki^vledge, f&e fim ctloii o f

^s&ljrsis In p e r lo d le a ll /  nMumtlxig tli<i e ffe c ts  o f the program  

v«s AfoaXl/ inport&at v l th  th a t o f p r« d le tlag  the fu tu re .

fke r o l .  0f OoiaiBtmitjr Analy瀑i 丨 v«k8 th a t aa a id  i& aacdataiala^

eoaeranlealioa b e tv # ^  a grot^> o f admlnlstTfttors and a ^roup of ad»lni«ter«d 

people* cottmmle&tiag the Tievpolat of the adaln lsto rdd  I t  ald«d in  

th»  ftA^mstaumt o f %h» pro^raa to the ne«dt of the  people as the l a t t e r  

»av Whtre the fraa«work of poXley porBl%t<id l i t t l e  ad4^itn»at9

Cdttntmlty Analysis ««rr«d to  define the Ite iies, Wh«r« eoasld«ral>l«

adj如 v&8 Gonmmitjr Anetly讎i s  v»8 龜 tL80fn l to aetio iu


