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The following took place while the committse assembling
for a meetins in Nr. Best's Office AET:S0 P.4. Vorenlorl

Wr, Best received a telephone call reporting the incideat
at the hospital, ‘

¥r., Best: #hat is going on at the hospital, Georze?
Zuratomi: T don't know, SR,
My, Best: Theyhawe besten up Dr. Pedicord, they are tearing

down property. DUr, Pedicord is badly heaten up and
they are going from one ward to snother destroying

property.
Zuratomit We will stop it, \

4ir., Best: They have beaten wp Dr. Fedicord. Thet will have
to be stopped right away.

Committee sent some men over to hospital. | t{;




Meeting in Mr., Best's Office at 1:30 PM November 1, 1943

Present:

Dillon §, Myer I8amu Sugimoto 'L’Horbort Hoshiko /¥. Kobayashi

R, B, Cozzens George Kuratomi i\ Hi jino Takada “Fred B, lori
R. R, Best Mits Kimura ¥ Shisuo Kai ““Tehiro Hayashi
C. B. Zimmer Matsuaka Hakao  ”Kaichi Yamsmoto

g, Cahn " Satoshi Yoshiyama Harry Nogawa

Willard E, Schmidé Senji Hodama Isamu Ichida

M, Luecas (Reporter) Maso Hatano T. Inouye

Dr. P. A, Webber

Kuratomi: I would like to ask about the notes of the meeting we held the other
day., Is that ready?

Best: It will be ready. I have been away and Miss Lucas had a lot of work
to de., Will get it as soon as it is prepared., Didn't you have a copy?
Kuratomi: Yes, but some questions were not answered and we are rather anxious
to get it.

Best: I told you that as soon as { got back I intended to meet with you and
discuss every point in guestion, and we would go to work on that,
which I will do.

Kuratomi: It is very unfortunate that it has come to this point, However, there
are some things being brought up, The residents have asked that these
be transmitted to you, Here are some of the things. First of all
we want you to know that we understand our position and status in
here., We do not want to commit any riots or conduet oursleves in
a disorderly manner. The people outside are here to express their
dissatisfaction and anger about the Center administration.

Best: Just on ths whole or do you charge on some speeific thing?

Kuratomi: I do not know if you can cell it a charge. I will explain those
things later. We have been asked to bring up their grievances,
requests and demends to you (I don't lmow whether you like the
wrod "demand" Lut nevertheless that is the word that has been used
to us personally) so that you may be able to get an over-all picture
of how i1l administered this Center is, This hes heen directed to
n!"- l}"rl y

Bests I will appreciate it if you will direet everything to me. It is very
unfortunate that Mr, Myer is visiting here during a time like this.
I will appreciate it if you will direct everything to me and we will
leave Mr, Myer out of it, I am here and I want you to put it all
to me direct.

Kuratomi: I will be frank with you. I know how unfortunate it is that this
had to happen when Mr, lMyer was present, Why this came up today will
be explained later. Among other things we want to ask you today that
we be treated humanely from this Covernment, this Government of the
United States. If the administration should continue to treat

.
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us as it has been in the past, it is the feeling of the residents that
we can report the whole affair to the Japanese Government through the
Spanish Consel, These are not accusstions or threats, they are facts
to prove the things which we are bringing up now,

You will make specific charges, I Presume,

Yes, later, We believe the American demoeratie principles ere at stake,
The Congress of the United States should have an appropriation suffident
to gare for the welfare and well being of the center residents. However,
they have been insufficient and there have been mismanagements permitted
by Caucasian personrel to greatly jeopardize the true in*entions of the
United States Government towards Japanese evacuees in the Center, If
such conditions are allowed to continue to exist the democratic quality
of the United States will be greatly injured. The caucasian personnel
at this Center, with few exceptions, are known to be hostile to

Japanese evacuees, lir, Best has failed to keep faith with us. He has
failed us within two days after promising to cooperate with us for the
improvement of the center living conditions. By his deed and acts he
has lost complete faith with the center residents. What Mr. Best says
today is not to be applied for tomorrow, Eis inhumane treatment can be
best illustrated by one incident which occurred very recently as this
Center, As all of us know, some 29 persons were injured in a recent
auto mishap and the residents still feel that the WRA has been responsi-
ble for the aoccident, Mr. Best as Projeetiirector seemed very
indifferent. He showed no concern over the accident apparently because
not once has he expressed his regrets, When Mr, Bashima died, as a
result of the accident, the Center residents decided to meke his funeral
a center-wide affair, Mr, Pest refused to grant the residents the use
of the outdoor stage or the auditorium, the reason being that lirs.
Kashima, widow of-the deceased, did not wish such an affair, He

refused to send a representative to the funeral for the same reason.
When Mr, Emst, project director at Topaz, can send a telegram of cone-
dolence, why couldn't Mr, Best do the same inasmuch as he is right here.
I1f further verifieation is necessary we are prepared to call in Mrs,
Kashima, Deplorable conditions at the hospital have caused the ire of
the center residents, It is a wonder beyond our imagination how the
residents of this center in the past let suech conditions exist at the
base hospital, The residents feel that the WRA should be held re-
sponsible for the ability and efficieney of the caucasian doctors and
nurses sent to this Center.

They haven't stopped over at the hospital, Dr, Pedicord has been beaten
very severcly and is asking for military police, Whet would you boys
do in a case like that, ;
I don't know,

What would you think about it?

Maybe if I read some more you can see some of the reasons,

I think we need to know about this now,
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Some of the reasons?

Vot the reasons, We need to know who is going to be responsible for stopping
this situation at the hospital right now,

Some of the boys have gone over to stop it now, They came of their own
accord, We didn't kgow they were going to do that., I think they will
stop everything if we shall continue to talk this over,

No gquestion of talking it over now. We ocan't sit here and let property
be destoryed and Dr, Pedicord's #ife be jeopardized,

Something has got to be done right now,
Shall we wait?

Yes, we will wait ¢ill it is stopped over there, That has got to stop.

Will send some more boys over.
(wmited for report from hospital)

Here are some questions I would like to ask that were not answered in

the last conference, namely; What would be the status of thése Center
residents by the American Government and by the Japsnese Covernment

from the interpretation of Intemational law? Then, there is a demand
from the Center residents that this Center should be designated for all
those persons who have intention of going back to Japan when the
opportunity presents itself. Can you answer me those questions, Mr, Best?

Will you read those questions again, George?

(Feread questions)

\
If you mean are you considered as prisomers of war, I can answer that,
You are not prisoners of war,

We are called "segrezants” Is there any other name applicable to the status
& the center residents other them the word "segregant™?

If there is I don't know it.
Hr. Myer?

Evacuees, ¥We simply called this Center the Tule Lake Center because it

is not a relocation center. It is, as you know, for those people who

want to return to Japan and other people who will not indicate full

loyalty to the Ameriean Government. It is not am internment ecamp, such

as the Department of Justice has jurisdietion over., It is not a prisoner
of war camp. We expect, if it is agreeable to you pooplegto earry on a
peaceable operation at this center and carry out the same policies, insofar
as they can apply, as in other relocation centers. -
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That is our intention if it is feasible.
we may have some difficulty in doingz that.

The events today indicate that

In regard to the second question, The residents would have this Center
designated for all those who have intention of goingz back to Japan sooner
or later, Would there be some solution to that?

Can't give you a final answer to that, It will have to be worked out .
on the basis of what is feasible from the standpeoint of what is available
in the way of a physical program to work that out. This &% something
that you and we, the WRA, have to work out, If it is not satisfactory
we will look into it, I cannot make any commitment wntil the problem

is studied more carefully.

It is a possibility?

There is a possibility to anything that llies within the scope of my
domain to decide, UNothing more than that,

You wouldn't stay there is a possibility?

No., Because I don't want to imply any promises that T can't ecarry out,

I want to be very careful to have the polieies understood, I don't
commit myself 1if I can't produce. I don't want %o do that until we can
study the problem. #e have to know how many people are involved--who
should stay here and who can go somewhere else and a lot of other things
have to be considered,

Have you taken into note the friction between the people who have ex-
pressed thelr desire to go baek to Japan ‘and those who are still loyal
to this country., There are still quite a 1ot in this Center at the
present time,

Certainly, Those who are considered loyal to this country will still
have an opportunity to be considered for movement elsewhere, No guestion
about that,

How soon do you think the proecess of segrsgetion can be completed?

I don't think it possible to estimate,
We will have to get a program in order., T haven't been here long
enough to know what the situation is. You people haven't ziven me
an opportunity to talk to the people who have the records,

Things are in a state of flux,

Can you give us an answer before you leave?

I don't know if I can give an answer before I leave, It may take gquite
some time to study the situation., When you are dealing with thousands
of pecple, in order not to do an injustice to the peopls it takes time
to work out a procedure,
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Furatomi Here is a question I would like to ask. It was annownced the day after
our conference with Mr, Best that all the farmers were terminated as of
October 16, or 19, I am not sure about the date., (19th confirmed)
and consequently the farmers are very furious over the fact that they
were more or less termminated without previous warning so to speak, be-
cause there has been a statement that has Mr, Kallam's signature to the
effect that these farmers did not go on strike. They merely stopped
work until negotiations were completed. When we made the announcement
over the result of our conference with My, Best, the farmers naturally
felt they would be permitted to go back to work, However, just before
they started ¥mck to work & notice was already published that they
were terminated as of October 19 so the farm committee came to see Mr,
Zimmer and tried to telk with him so that misunderstandings would be
elari fied, However, unfortunately for everyone concermed, the farmers
request to retum to work wes refused by Mr, Zimmer because, he stated,
an Administrative Instruetion No. 29, was that i+, Mr, Zimmer?

Zimmer:
Furatomi
Zimmer:

Kuratomis

27
carnot be altered., That was the statement wasn't 1t, Mr. Zimmer?
Right.

The people who worked in the packinz sheds were teminated because there

was no work for them, That statement is natural, however, they were given
termination without at least a week's advance warning, Consequently, they
are very much dissatisfied and if my memory is correct lMr, Best promised
during our conference, that'he would talk things over with the famm
comnittee which would be chosen from the people %o talk and plan for the
future farm at this Center,

Best: For next year, why don't you add,

Kuratomi Now the guestion is what was the reason for terminating the entire farm
workers without edvance notice?

Best: You want that answered now?

Kuratomi : Sure

Best: You were given every notice that if you did not go to work we would have to
dispose of the crop. Your committee sitting in this room stated that you
were not interested in harvesting this crop. Ism't that right?

Kuratomi : That is true.

Best: ihen you represented all the farmers?
Kuratomté: That is right,
Best: There isn't any farm now and there wasn't any farm from that time on.

Euratomi : But that isn't the way we were terminated at Topsz. If a person
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We don't have to give a week's notice for termination, On this project
it has been the custom to give a week's notice if the administration
terminated a person because there wasn't enough work to do or if the
evacuee was terminating. Either way. It is sort of a gentlemen's agree-
ment but is not & regulation, When people are away from work without

an excused absence he can Le terminated without notice. A penalty of
an additional day for each day of unexcused absence ocan be imposed,
However, this additional penalty was not imposed. It could have been,
They were terminated for refusal to work.

Mr, Kallam's statement mentioned the faet that this stoppage of work
wes not to be considered a strike,

It wasn't considered a strike. If it had been & strike there would have
been a conclusion to be reached between the evacuees and the administration
and they would have been carried on the payroll umtil the issue was
settled, This was not a strike. There was no issue at stake. They Jjust
did not go to work, Ho one came to see anyone to say why they weren't at
work, If you refuse to work you can be terminated and penalized an
edditional day for each day you don't show up. Of course there are many
factors that can keep a person from working-~illness, or other emergencies
at home and there is the possibility that there would not be an opportunity
%o report the absence. We will wait five days for notice. We waited the
five days., In this case did not penalize for special reasons, These
people were terminated as of the date Mr, Best indicated there would be

no harvesting of the farm,

Of course there is this point too, That in the past Mr, Best repeatedly
stated he wonld not recognize any representatives of any committee or
any organization,

What! I never said that, _

“i"»';ﬁ_fxe ':
That has been said. LA statement was published in the Tulean Dispatch
that T would and wanted to meet with a representative committee, but
they never came,

After the statement was published the committee realized that you do
entertain or receive representatives of any committee, Therefore they
came to get assurance that the statement was correct and reported to
the Center representatives. Until that time no one came to see you for
the reason just mentioned. I have enough people here to verify the

fact that you wouldn't see a committee before that.

George, are you still referring to our first co%ﬂticm?
One of them,

Are you referring to the statement I made to you the first time you were
in heres?

Yes. Would you 1like to repat it? Do you remember what you said?
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Wow I understand. That is where they got it. 1 definitely told you the
very first time that you earrived that I would make no public statement at
that time. You are the only ones I told it to. You kmow why I said it.

Don't know what your intentions were behind saying that,

(short discussion in Japanese)

The members of the farm committee said that the first time they found out
that you aceept representatives of any group was known to them on the
21st of October. Therefore, he feels that if the ecrews are to be
terminated on the 19th they were, in a sense, terminated prior to the
time they found out that you do recognise representative committees,
They couldn't negotiate with you because of the statement they already
hed and didn't feel they could come unless some official announcement
could be made from you that you do accept representative committees.

They didn't come because they didn't want to be penalized for something
they did not intend., That is the answer for not coming to seé you before
that date.

Cet mlonz to the rest of the guestions., I ecan't do anything about it
because they didn't come in, e tried to have people come out in the opem
about it., Couldn't pget anyone to come in, I asked them to, but nobedy
came up here, At the time you came up here they didn't want any farm,
Get on to the next gquestion.

I think that everybody agrees that the Caucasian staff does not understand
the Japanese. All these representatives here would agree to the state-
ment right now that this whole incident started from the fact that the
Administrative personnel, as a whole, do not know the psychology of
Japanese people, that is you mention these things more or less from the
standpoint of laws, rules and regulations of the WFA or any other

agency. We desire to transmit your interpretations or your answers to

the people and I am sure that the people will not be satisfied with your
answers because that is something a little different as far as psychelogy
ie concerned., I for one know that if we are to make such a report as this
to the people outside, we as a committee, cannot very well guarantee what
the reasction might be of the people waiting outside., T want you teo give
me an answer to this question in regard to the farm situstion that I can
transmit to the people outside.

1 want to say this about the farm question, I have been in constant
touch with Mr, Best on this problem., He had crops to be harvested, 1
authorized him to wait a few days, which he did, to see whether or noet
folks would go to work. We took the chance of having the erops frozem,
Ho one came to discuss the dituation or to negotiate with him for several
days as I understand it, Whem you folks said you didn¥U%# want the erops
1 had Mp, Best make arrangements for getting it harvested, Ffuch arrange-
ments were made only as far as this partioular ecrop is concerned, Mr,
Best has indicated he is ready to talk about future crops next year, He
had to look shead, He did that om the authority of the natioanl director,
I want you to know that, From the standpoint of publie relations and from
the standpoint of future needs we had to go ahead and get it done., That
is all there is to say on it,
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At any rate, we here as a representative committee, feel that since this
was brought up it has become a problem not only among the farmers but

it has become a protlem for the concem of every single individual on the
Center. Therefore, as soon as this conference with you gentlemen is com-
pleted we will make a report to the public to that effect, THowever, are
you prepared to meet the representatives from the packing shed and from
the farm crew at a later date to discuss minor problems with them.

We will meet with any group, George, at any time and discuss any probtlems.
I have assured you of that before.

(Kuratomi to Kai in Japsnese){Others in Japanou)‘

It is the wnanimous opinion of the representatives that if you are willing
and prepared to make such an agreement or such arrangements with the farmm
group or packing shed erews at a later date to discuss minor problems
with them that this will be worked out.

We discussed this with you the other day., I thought you understood it.
May I make another statement?
Surely, go ahead.

It is my uwnderstanding and I think I do understand the situation, George,
that your committee discussed this with Mr, Bast before and indiecated that
you did not want the crops harvested, that you did not want to raise
vegetables to be shipped cut and did not want anything shipped in, There
is a food shortage and there are people dependent upon that erop. MNr,
Best understood me and I understand Mr, Best, We took sction to have the
orop harvested, T want that made clear on the reecord, :

The people in the Center felt that they would harvest the crops necessary
for this Center,

You said you didn't want the crop. You said no. Definitely no,

1f you will look back on the record you will find that we said this: The
people of this Center are willing to harvest and raise a crop for this
Center,

I said we would work with you to get a good agricultural committee to
start working this winter so we would know what plans to make for next
year, This is evaetly what I said,

Will you meet with the famorew with the status that they are designated?
We will mest them regardless of their status, Status doesn't mean any-

thing to me. T will discuss any problem at any time with your group or
any other group.
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Then the people here~--I went you to get this straight, Mr. Best--the
people here in this Center were nbtified of the conference we had
with you and an announcement came out the very following day, The
people want that statement retracted, Tt is not so much from the stand-
point of money but the prineiple involved of having an announcement made
the day following after we had such an agreeable conference with you,
If the statement is retracted we could make a report to the people.
make a report as it is now the weople will not be satisfied. I don't
expect you can wderstand thet from a Japanese psychologicel standpoint.
1 assure you that I am trying to make you understand what I am talking
about because 1t ecarriess very heavy weight,

If we

Can we speak frankly?
Of course, Mr, Best, I am speaking frankly.
To use terms that I can understand, if I do not retract the statement

you will lose- face; if I do retract it, 33& will lose face., Is that
it?

1. waso mot thinking about that necessarily., When we represent any bedy,
we talk for the people we represent, We have to work for the bemefit
and feeling of the people and we are thinking about them, "hat I want
you to understand is that if you should agree to this about retracting
this statement which came out the day you were not here then the people's
feeling would calm down, I want you to wnderstand that feeling.

Wasn't that a true statement I put in the paper? That is what you are
talking about isn't it? :

The statement %o the effect that farm workers were terminated as of
Jctober 15.

I didn't publish anything like that,

Tt had your signature on it but it came out the day you were not here.
He is talking about the statement regardinz the badges,

Oh, I thought he was talking about something different,

As a result of terminetion we asked them to tum in their badges by a
cortain date or pay 50¢ if they didn't turn them in,

May I ask a question? I am & little confused., It is not quite clear what
statement it is that Mr, Best mede that you would like to have retracted.

The statement that came out about badges,

About badges? I don't know what you are talking about.
see that,

I will have to
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Myer: May I make a suggestion? I certainly don't see any objection to holding
that up wtil you have had a chance for negotiation,

Best: - That never oame 4o me evidently. It probably was sent out by the payrell
section or the employment office,

Cahnt The statement probably was not interpreted correctly. It has been the
policy of the placement office since the beginning of this project te
turn in the badges upon termination or pay 50¢. We were running elose
to the end of the payroll period and the termination slips had to be
prepared and processed so we asked that the btadges De tumed in by
a certain date or the 50¢ be paid,

Kuratomi: 1 think Mr, Myer has the right idea,

Myer: I want to make it elear, It doesn't make any change in pelicy if the
badges are held until you have had a chance %o meet with the farm committee,

Kura tomi : I1f you had talked with the cogmittee and themn put the notice out that
would make sense, I don't kmow if you zet my feeline. 1 am tryiog te
explain it the best I can, The fact that the notice came out before the
farm committee had a chance to talk with you amgered the people. I am
not talking for myself, I am talking for the people,

Myer: May I make snother comment, 1 am sure Mr. Best uwnderstends and I under-
stand that you felt you were representing the whole group, including the
farm group. .

Kuratomi: The farm workers felt that the problem was alittle bit too big for them
to decide so naturally they browght the problem to the center committee
which was chosen from one psrson from each bleck., After the center
committee disoussed this with the residents they decided that they didn't
want to harvest a erop beyond center consumption, Therefore we made
that statement when we came over here, However, after the confersnce
we had with you, Mr, Best, it was decided to tum the farm problem
back to the subecommittee which represented the farm people to talk and
disouss with you the minor problems as they came up., Lf they had talked
with you before the notice came out it would have been no problem, If
you could retract that statement until after the farm group talks with
you there will be no problem.

Bests We are not going to delay the payroll.

Kuratomi: That is the peint I am trying to emphasize, I am trying to tell you what
the Japanese psychology viewpoint it., Some miner things seem important
to you, It is not the standpoint of money that they want the statement
retracted but from the standpoint of principle.

Best: I certainly have no objection to leaving the point on badges until after
we talk the whole matter over,
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Termination date and badges?

The termination date is a very definite thing, I am sorry we can't do
anything about that but we can hold off on the badges until the matter
is talked over further,

Here is the thing I want you to understand. ¥We are not mmmk so much
concerned about the pay. If the workers had been terminated on the 18th
or 20th it would make no difference if the workers had talked with Mr, Best
first and Imew what the date was, The farm workers would have had know-
ledee of the procedure after the meeting so that they would not have
felt so bad, That the announcement came before the farm committee
talked to Mr, Best caused this problem from the farm crew. That is the
point I am trying to emphasize; I am not telling you to change the date.
It would be the 19th, 23rd, or 25th or anything for that matter.

Let me make this clear, We cannot put the people back on the payroll
when there isn't any work to do at the moment, We can weit on the
matter of badges until we have a chance to look at the problem together
but I can't under our government procedure put people back en the payroll
when they are not on the job.

You don't understand, They don't want to be put back on the payroll
when they aren't on the job, As long as they were terminated on the
19th that would be all right if they had known it before they were
terminated, They don't care what date it was if they had known before.

That stands, I have already indicated that I think it perfectly all
right to hold the tadges and let this be the last of that phase of the
story until we get a chance to talk to the farm committes,

Then the statement will be retracted until after we have had a chance
to talk it over.,

It meens that the badges will be held up but they will still be removed
from the payroll as of the 16th, y

It means just that, and they can't be put back,

I am not talking about when they were terminated, My point is, as I said
time and time again we are objecting from a Japanese psychologieal stand-
peint., If this announcement to the effect that they weres to be terminated
on the 19th were to be held up we don't care if they were terminated on
the 20th or any other date, The only thing was that if the farm committee
which was working on this case had a chance to talk with you and you
named the date and then the notice came out after they met with you there
would be no problem., I don't lmow if you get what I mean,

You can't do that on any employment. It is the practice to terminate
people when they stop working in any business, You might not get to

talk to & person for a long time after he quit working., It is a mechanieal
detail of employment., If a man never came to talk to you then they would
be on the payroll forever., It just ocan't be done that way,
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Are you planning to continue such a practice in the future. ‘f?-.

I am probably all mixed up on the point you are trying to make. But' ) 3

will tell you this--we have a very established employment procedure, how="

ever, we are going--as I told you the other day--to have a better Iamt

procedure, Mr. Cahn is very much interested in that and is working that

now, If there is anything in our present employment practices that bun’

meet with your approval, suggestions will be considered. \
\

That is not what T am talking about, It is the primeiple of it that is

involved not the terminating procedure, I am talking about the prinq{.plo.

&
When you are talking about the future is it as to whether the people will
have an opportunity to talk to Mr. Best in the future before terminating.

That is still another point. If the farm committee had met with ¥y, Best -
and had understood that these workers were being terminated on the 19th
there would be no problem, Instead of that when it came out these people
didn't know anything about it. That is what I am trying to get at, 1
don't think you quite understand my point,

Here is what George means, If this statement were retracted till the
farm committee were to meet then you don't care what kind of a state-
ment comes out, but to have it come out before the meeting they think
advantage was taken of the committee. Is that the idea George?

That is the point, yes. It is a very important point too,

There isn't anything wery difficult about solving that problem in the
future.

Hothing difficult about solving it now, It stands whether it is retracted
or not, but if that statement could be retracted until this committee

met with ¥r, Best and then came out it would be okay?

That is the right idea.

¥o reason why it can't be done that way,

I want you to understand they will not be put back on the payroll.

That is clear now,

Couldn't you put it to the effect that it wes a misunderstanding,

That is not so., It was not a misunderstanding. The regulations provide
that persons are automatically terminated 5 days after they do not report
for work, An additional day of penalty can be added for each day over that.

The penalty was not given, The Project Director has the right to remove
the prejudice if sufficient reason is given for not having worked,
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Just say for the record that you will withhold the statement until after
Mr, Best has had & eonference with the committee,

K just want it wnderstood that it was not a misunderstanding,
(received report from hospital at this point)

They are still having trouble at the hospital, What are you going to deo
about it?

Let us stop this discussion until that sort of thing is stopped. We
can't go on under that kind of a situation,

(Mr, fehmidt and an evacuee go to check
up on hospital situation)(Reported under ccmtrol)

We are sorry about the interruptions,

How mueh longer are they going to carry on the demonstration outside.
It is not a demonstration, '

What would you eall 1t?

There has been no trouble at all, They are waiting for the answers

to these guestions,

(retumed with report from hospital that
situation under eontrol)

Couldn't we move right along. My time is limited and we are going to
have a lot of business to take care of, :

Are any Japsnese porlohs, that is loyal Japsnese persons, coming to
harvest the crop here?

May I answer that] We are going to take care of the harvesting of the
crop outside and I have no comment to make now, You folks did not want
to do it so we arranged to have it done outside and I cannot make any
comment. In view of the decision we will have to keep that as a separate
issue, I am sorry. :

The last two nights there has been merchandise teken out of the ware-
house from this Center. Do you know the reason?

We might take merchandise out any time, We are accountable for it and
we can ship it out or we can ship it in any time we want %o.

We are interested in the merchandise taken out because of the fhet that
one mess hall couldn't receive their share of the goods that were to be
distributed.
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Let's get along. I will set down for the records that we will meet with
any mess hall committee on those things. We haven't any records here and
can't discuss those things at this time., If you want to get into details
it takes time, George,.

We can't make such a report, They want a definite report and I doubt
if that answer will do,

It is our property and we are accomtable for that property. We can deo
what we want to with it.

Because of the faot that some merchandise was taken out of this Center
gome mess halls suffered a shortage,

I would want to get into that thoroughly., I would want to find out
exactly what was supposed to be delivered and was not and what mess
halls were short. 1 want to know that,

When wyou do find out what happened will you take proper action?

What wonld be proper action, MNaybe I don't know what the proper action
is., I certainly will see that all staple commodities as far as the
Quartermaster ecan supply will be kept here., I will see that the mess
department keeps those things in here and supplies them to the mess
halls.

I am not eatisfied with your answer as yet, We have to make a definite
statement as to why this food was taken out and why the mess halls
suffered.

Mr, Best gave vou his enswer., I am sorry but there will be no report
why the food was taken out., I don't feel that it is necessary to

report every movement made, If you request an investigation regarding
such a cese and if it is proven that they were short, proper action will
be teken, We will have 4o wait and see the results of an investigatiom,
I am sorry to say we cannot be in position to report to the community
on every movement of trucks, The residents are supposed to have food
and if they don't get any investigations will be made., We don't have time
to go into all those details now, Froper mction will be taken as far .
as we can do that, George.

There are insidents in the hospital too, Dr, Fedicord made two
appendicitis patients wait until it was almoet too late and this has
happeried in the last week's time. One person is sufferinz from
meningitis, This man took some of the children out on a picniec some
place and one of the children strueck his eye with a stick. He couldn't
bear the pain, eonsequently he want to the hespital and the caucasian
doetor over there said it was nothing serious and no need for him te
worry and for him to go on home, It pained so he insisted on being
examined, It was of no avail, He had to piek one of the evacuee
doctors over there to examine him but these doetors, ans you know, are
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subordinate to the caucasian doctors and have very little authority,
almost no authority in fact, and they have to get every little detail
from the caucasians, The chief dootor tried to see if any case of
meningitis was apparent but before he got to it they told him to stop
such an examination so he went back and he still couldn't bear the
pain., Then he came back to the hospital again, and the dookbns

do not Imow whether this man will survive. Another case here in the
hospital. One mother went over there because she had a baby and the
dootor, without taking proper precautions, gave jer a couple of morphine
in jections., As a result the baby came out dead, It was a stillborn
baby., There are many cases such as that to prove the inefficienoy and
indifference of caucasian doctors in this hospital, It was decided
by the evacnee doctors in this center that if such doctors are to day
in this Center and more or less see people die from day to day they
cannot stand to see such a thing exist, 5o it was decided last night
to ask the resignation of eaoch and every caucasian doctor and each and
every cauecasian nurse who feel so superior that some of them believe
they know more about medicine that the Japanese doctors who have had
big practices and lots of responsibility. It has been said that some
of the caveasian doctors emploged here don't even have licenses teo
practice medicine, Dr. FPedicord allows only ons ambulance to be in
operation on Sunday for 18,000 people. Ie takes the keys to the other
ambulances and has forbidden the ambulances to be driven., You must be
aware of the compliecations which might arise from such an instance.
We feel that the request and demands from the hospital evacuee staff
to remove the cauveasian doetors and nurses from the hospital should
be done as soon as possible for the well being of the peopls in this
Center,

Myer: Are you through?

Kuratomi: Yes.,

Myer: In the very first place we are willing to have any suggestions that you
folks have, You can sit down and talk it over with Mr, Best, As I
told you before we can't operate on the basis of demands, We are willing
to take critieisms from your group and check and investigage them and
take action accordingly. We are always willing to have oriticisms end
suggostions but not demands.

Euratonmi: Tiese are the eritibisms by the evacuee nurses and doetors,

Myer: We will be very glad to check into it. In view of what has happened

over at the hospital today it will have to he checked very thoroughly

and will take some time, It will have to be checked and investigated.
Kuratomi: Whatever might have taken place over there and to Dr, Pedicord in particular

might be justified, and some of the boys couldn't wait until the conference
WaBs over,

Myer: We are not going to argue about that now,
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We have a man here ¥ho can tell you what happened in his family.

T em Block Mansger of Block 16, Sunday nizht at 7:00 o'elock I had

a report from my sister-in-law requesting an embulance because her
child was bumed with hot water, I rushed to the phone which is only
25 or 40 feet away and sn ahbulanee came and he was taken directly te
the hospital and given some kind of a treatment on the outside and
bandaged and put in a room and left there until morming without being
seen by another doetor and when questioned by the nurses about his
welfare was told by a caucasien dootor, Dr, Marks, that 1t wasn't anye
thing serious., A Japanese doctor was ealled in and there were four
looking on when they injeoted plasme, or whatever it is called. They
eould find only one container of it, which is not sufficient to save

a child., They worked desparately but he died this morning at 2:00
o'clock, If the bum was'ds serious as thet why didn't the eauecasian
dootor take eare of him between 7:15 at night wmtil early in the morning
when the Japanese doctors took over,

1 am ecertainly sorry about the bhaby.

It should Ye the responsibility of the WM or Dr, Pedicord to take full
blame for what happened as far as I can see,

That's right,

We will go into the matter thoroughly. This case and any other case you
may have will be investigated thoroughly. We can't do it in the face
of demends. I think you folks are interested in have a peaceful center,
The WRA is interested in giving it to you. But we cen't operate on the
basis of demands end scense of the type we have here today. We just

_ean't operate like that, Generally speaking, the record has been pretty

good on medical service., We will go into that matter, however, just as
soon as we can get to it, We can't go into it todey., I em no judge

of that particular type of thing, T will be glad %o have all the facts
and I am not -going o make any commitment wntil I get them, A judge
never makes a decision until he kets both sides,

This is not a complaint. We don't get anywhere with complainta, Conse=
quently, it is tuming into demands, The people want the immediate
removal of all the caucasian doctors and nurses and we want a definite
anawer today,

That is impossible because I have been on the project only € or 7 hours
and haven't even had a chance to look around,

Let me say this much, This has been a request from the ewmacuse doctors
and nurses that you arrange to have all the caueasian doctors and nurses
removed from this hospital for the reason that they don't want them and
the people have the same feeling., Let me say this, Mr. Wyer, I don't

want to see any violence, however, unless you don't remove these people
I have mentioned from the hospital until such a time as an investigation
has been held I cennot guarantee the actions of the people., This is not
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a threat, I ocannot stop these people from swarming over to the hospital
and getting after the doctors., I don't want to see any violence take
place but T cannot guarantee what the people will do if we have to give
them this answer,

I have never taken any action under threat or duress.
Tt is not a threat, it is a fact, T am just explaining the actual tensien.

I realize what exists. Someone is responsible for that. The people are
pretty well whipped up, I am sure the tension would be much greater if

I made eoncessions without going into the faects., I cennot make concessions
without going into the facts of the matter, I am very sorry that is the
situation, In view of what has happened 4t the hospital today I cannot
take action until we investirate the matter, That is final,

Do you want us to make the statement just as you said it.,

You may state it as you wigh., T hope you will give them the faects, Tell
the people that T am here. I hope to go guietly about my work looking
into the problems of the Center with the evacuees and the administrative
staff, This is my first trip since the segregation movements started,
The movements are not yet ocomplete, We hope to get a completely repre-
sentative grovp of the Tule Lake Center to come up here to disouss their
problems, You folks are serving in 2 temporary capacity umtil a truly
reprezentative committee has been choséen., On matters of immediate con=
cern we will go into the matter. I am sorry but I will not make any
commitments that require action of remowal of any personnel without seeing
the other side,

I don't belong on this committee. T am so grieved at the loss of my
nephew that I wanted to speak to you so you ocan look into the matter,
However, I am not being a party to any demands. I worked wnder Hr,
Shirrell and Mr, Coverley snd I don't want to make any trouble, I just
wanted you to know the facts. I will be glad to be excused, I feel
out of place hers.

Remember what T said., This is not my personal feeling or personal opinion,
We are here te represent the people and so speak for the people and you
might see this thing aectually take place, I cannot say.

I doen't think you or any member of this committee have any ulterior

‘“itentions and I certainly don't think you want anyone here asking me

to make a commitment on ten minutes notice on a matter as grave as you
have presented., I just couldn't do it.

How soon can you mske 1t,
I will give you an enswer just as ootm' as I oan., First I have to get

the facts together., If. % eamn find time while I am here I will, but
I ean't promise you that . oan get all the facts together in that time,
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Let me ask then that these caucasian nurses and doetors refrain from
coming into the hospital for the time being. This 1s not a demand but
a reasonable request. I don't think it is going to hurt anybody, We
are asking you to do this because we don't want any violenee.

I am not ready to do that under the cireumstances., I have to get all
the information together and lmow all the facts. I am sorry T ocan't
comnit myself now, ¥e will go into the matter and give it further
consideration,

Mr, Peck who is the head of Mess danegement in this Center is responsible
for making allotments of food to each mess hall, The goods were never
brought in according to the menus, Many items such as milk and egps

are absolutely necessary to the growth of children, Before I zo inte
this Mess Management stetement and its facts and figures Mr, Suzimoto

can present it for further clarification,

These are the. findings the food investization committee gave me, This
was necessitated by the fact that when we came in, the segregants felt
that the food was qualitatively and quantitatively below that of the
other Centers. They waited a few days but the food continued to be worse
than it was in September so with the records existing right here in the
Tule Lake Center these facts were investigated., During the month of
September the cost of food per person per day was 27¢ a day inecluding
the food products produced within this Center. T think you signed the
administrative instruetion, Mr, Myer, regarding 31¢ per person for
whatever food products were consumed over and above the food produced
at this Center. DBut the way this food was computed in September it was
all in one, with the amount of 27¢ per person per day ineluding the
food produced here. The average cost of subsistence on Nectober 3
which was an average day one record was available and at that time the
average was found to be I7¢ per person per day ineludine the food
produced here., Going baek to the above statement, durinz the month

of September vegetables snd eggs and farm produce raised in this Center
was well over 11,000 dollars and this 18 eguivalent to about 3¢ per
person per day, That included im the 27¢ makes the cost per person
per day about 24¢, The commodities brought and shippsd in from the
outside by WRA are figured according to the OPA meat ration system

to feed 14,700 persons, By ecomputing the points at 95,359 it was

short rationed bo the evacuees and over rationed to the caueasian
personnel mess hall, which is in operation here, to the extent of

§4,133 points, so there was enough shipped in to be distributed to

the people in this center but was evidently over retioned to the
project employees and 168,00 points of processed food was bought and
shipped into this project where only 127,00 points were needed but the
funny part of it is that it was over rationed to the extent of

7325 points to the cauecesian mess hall and under rationed to the
evanuee mass halls aceording to the existing records in the warehouse,
4nd another item, between the time of September 17 and September 30
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there is a record of 1880 pounds of beef being dumped for resson

of being unfit for human consumption and we thought this beef was

to be government inspected. Investigation reveals that the

saucasisn mess hall not only gets some of the project meat but takes
the choicest part of it., They get the cuts such as T-bene, rib
steaks and temderloin steeks. 4ihat part goes to the personnel mess
hall and the evacuee mess halls get what is left. All of these items
are contributing factors about whieh these evacuees in this camp

are complaining, because they are not getting their proper share of
food that comes into the project.

Let me say that if it proves to be true that you are not getting the
food that you are supposed to bLe getiing, that will be corrected
immediately. Purthe more, proper acticn will be taken to have someone
operate it. I know there are problems in méss managemesnt., ¥e are
investizating them., It will be necessary to go into the matter
thoroughly, If you have any faocts that will help Mr, Cahn or Mr. Best
they will be delighted to have them, Let me say it is the responsibility
of the WA to provide the proper food, If the evacuee mess halls are
not getting the points beeause someone else is, that will be corrected.
1 hope we can get this matter taken eare of gulekly. I am just as much
interested in it as you are, I want to say one thing, that the
developments within the last week or two within this Center may affect
the immediate supply as it will take some time %o get some of the
products of the type that is produced in other Centers, That will have
to be taken into consideration in looking out for immediate needs.

I want to repeat it is the poliey to trade with other centers to provide
food in the quantity and quality necessary. Without that we will have
to wait and get what food is aveilable from the Quartermaster. I am
sure that Mr, Best and Mr, Cahn are just as interested in getting

those facts because we have a record to take eare of, We will be pleased
to have any informetion that we ean so that we ean get into it and pet
this straightened out soon.

If we are ozlled in to clarify these problems we will be glad to
furnish any informetion we have and follow alons as food is the concem
of all the people. We are not asking for the impossible. e are not
asking for things that can't be had outside,

There is no argument ebout that between us., Ye are not going into
that now, Do you want to say anything Mr., Hest or Mr, Cabn?
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Meeting in My. Best's Office cgltil a.m. , October 26, 1943

Present:

Best:

Kuratomi:

Bests
Euratomis
Best:
EKuratomis

Bests

Kuratomis

WAR RELOCATION AUTHORITY
ANALYS!S SECTION
BR. R, Best Herbert Hoshike Kobayashi

C. B. % immer I. Hayashi — . Yoshiysms S, Kai

E, L. Black m Takada Stenographer
¥, lucas (rep) K. Yamamoto Yoshida

Who is to be spokesman?

Ianm

First of all I would like to ask if you would recommize
us a8 being the representatives of Tule lLake evacuee
residents?

Is that a question?

!.'o

There is that word "recognize" back again.

I could put i% a different way. We have been asked to
represent center residents as all cannot come in.

dnd a8 such, will I agree to entertain you?
Yes.

Tes. But that word "recognize®.
It doeen't mean what is intended.

I don't like the work.

I imegine the nature of some of these questions would be
beyond your authority. If such a question should arise,
would you be kind enough $o forward the question %o
Washington or wherever necessary$§

Wherever necessary.
These are the gquestions that we have been asked to bring uwp.

Clicay .

The first of all, the residents of Tule Lake Center wish
to know the status of the people in here by the American
Government and by the Japanese Government and what would
be their status from the standpoint of International Law.

This question should go to the Department of Justice or
State Department. My Myer should answer that,
It probably should be sent to0 the Spanish Consul.

;mpxmtuwmm«uueo-tnmmmw
nated as a Center for those persons who have either indie
cated they are disloyal or canmot abide by the laws of the
United States Government or pedple who have a .
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desire to either be exmpatri

ated or repatriated to Jepan. 1%
is the wish of the residents to get the clarification of the
Center established as soon as possible., Then, there is a stromg
feeling among the residents to resegregate the residents be-

tween the people who have just aaid "mo" to question 28 and the
people who have intentionf for going back to Japen. They wish

¢ .- to.kmow:how socn:such 2 question could be mru and how seon

Best:
Euratomis
Best:
Kuratomis
Best:
Kuratomis

Euratomi:

Bests

Kuratonis

Beats

such a plan could be worked out.

To further segregate?

You _

That is a good idea and is something that will have to be worked oucs.
To go back to the automobile accidents...

Which aceidents, the fire truck and farm truck?

Yes, the two that we had. '"he residents wish to have it clearly
understood that WRA should take full responsibility in regard to
these accidents and the residents wish a public announcement made
to that respece. Furthermore, the residents want the Administration
to express a2 regret concerning these accidents.

Okay. What is the next one?

The Project Director has not expressed his condolence toward

the people who have been the victims of the suto accidents and
they feel regretful that you have not taken any steps to show your
sympathy toward them and they wish to k.ow the steps which the
Administration has taken in regard tec the people who have been
injured or died from the accident. Maybe I could get an answer
from you in regard to compensatien.

All forme have been properly complied with., The accident is
under the United States Employees Compemsation Commission, It
-ig not WRA. All forms have been completed and transmitted to
that Commission. Does that answer 1%

Yes.

In regard to the late Mr. Kashima's funersl. The attitude teken
by the Administration of this Center has been very inhumesn and
regidents wish to know the reason for such an attitude by the
Administration. Maybe you could answer me.

I couldn't answer your question because you make a definite charge
% nmmmrmu.hhhm Who is to be the
& sps

WILTOr g ok ReDepLyvreq 2o qedeuc Y2 TR PO Ao
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Suratomit THe judge is the rest of the people in the Center. That is
the way they fesl.

Bestt Hoybe 1 eonld tell you something, They didn't ask h\-
manded that 1 at the funersl and spealk.
I transmit o letter of condolence to the widow. xumm
damands,

Euratomi) Shouldn't you think the word “demend” could be interproted in two

3 different ways! :

Bast) In ny woge-no, Yoar representntives that oame down here didn't
. pome down here with any other interpretation., They said, "you do
it that way".
Eoretomit I will have to verify that,
Hests I xnow, 1 was right hare,
{Durstonl talied to Taksda in Japanese)
patordl "ot he s2id wes to have you come, sshed you 40 0OMSes..

Bestt It len't snpihing to debate. I dide's go. I Sold the Funeral
Committen not QQMAMM. craseeE

Rustenit ot 4c you mean by o ®public fumeral®l
Baatt Out in the fivebresk, on the cutdooy stege or in the higheshool

Furstomit Do you think thet the peeple could possibly get inko o Res, Hall
or ness halll

Liesti I think so.

Kuratomit Sow could 30,000 psople get into & res hell or mess halll

Beutt xm&w»ﬂﬁm i sadd the people who wntad %o @0

o the BARE e
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Euratoniy JHow cun you make such & statement?

if 1 teld

Baut?

you that there were men forced to go to that
funaral, would you say it wasn't se?
Faratomii Absclutely not (o)

Bestl

Bestt
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I don't know about that.

Kuratomis

1 understand that

we could de to prevemt the accident of
& warden pointed and he immediately turned, is that correct?

an incompetent driver.

There is nothing that

the fire truck with

Beste

Thet is not on the paper.

Euratonis

21 years old

That is ¢

for trucks and passenger

Hotor pool drivers should be over 21 years of age.

That is right. he
car 4r
Kuratomit The person who turned the farm truck over was only 17 or 18 years old

Euratomis
Best:

H.ﬁi.ﬂhhlhﬁlmhﬂﬂ.ﬂm

Best:

and is in effect.
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The mechanism of some of these sutomobiles is not adequate
to & hcguwmmmmmmmm

not be put ion, especially the ome that tipped over.
Mm-w:tm

Of what naturef

1 did not bring the stabement but I have a statement submitted
from the garage in that respect. There were nine or ten items.

Just for my own information, what wes the mat. er?
(Mr. Yoshiyama talked in Japsnese to the spokesman)
Shall I have him go after 1t?

Ho, that is not necessary now, but I would like o lmow just
what it was,

Going back to the Sarm, It is the feeling and it is the
determination of the people that we should not farm any more
than the acreage t0 feed the Uenter residents,

‘hﬂmtmtmw

Tes.

In ether words you don't want to ship anything out and you don't
want anything shipped in?

That is up to the Government,

that I will shew you in a few minutes.

That is what we want, only raise enough for the residents of this
Center, ‘

Have you discussed this to the point that you don't want beef that
is raised in Gila? TYou would rather get it thru the Quatermaster
rather then get it frém Gilal
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Mr. Simwer take this {telegram) and cancel it right now, We
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o truth to i$. No farm productshave been sent %o the Army or Navy
Bever Has? |

Hever Has,

hmtgmp‘hlicm . Under what plan has it

Probebly Mr. Black can tell you. The plan is %o school just

&8s soon as we possibly can, You know what we are d with here.

The segregation movement, people coming in and people going ocut.
(Rev. Eai and H, Mori joined the group)

We thought we would have $0 use the recreation halls for =

residents, however, we didn't have to. ¥We had to use iM'-_
schoo) for processing. I don't kmow how soon they can start,

st

" possibly next month.

There is still some comstruction work to be completed before
school c¢an begin,

On the highschooll
Un the highscheol.

Let me ask you this question, Would there be a flag ceremony
in the morning?

There will not be. It is planned to have a flag over the
administraticn arce here and net in the colony area. We have

& nasber of teachers here as you know who have been doing other
kinds of work and are ready to start teaching as souon as constiruce
tion is finished. There are some stoves to be installed, some
painting to be done and installation of dosks, table end chairs.
The school census has been underway for several deys but e$ill
is not 1“-& and we have to wait for the vesults from the
gensus o how many classes are required, how meny teachers
will be needed and what the division of classes will be. MW
o be zble to stert elementary schools about November 1, and

every preperation is hede to open just as guickly as facilities
are available, High school teachers will be used in the elementary
schools and elementary schools will be opened first. Ilater when
more facilities are available we will open the high school but not
at the same time as the elementary schools, Beocause there are
more children to go t¢ school than there ere facilities it is
planned to operate on & platoon system., Part will go in the fore-
noon and ‘in the afternoon. The students that live the
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‘%0 school in the morning

nearest will go to and in the afternoon
the onse who live further away will come for their session so
we can start at 8:30 to 12100 from 1300 %o 5:30 and get

and
pretty good school operation, Does that answer your guestion?

As fagilities are available, eithed by using rec halls or
vacant apartments we can make a transfer of elementary schools
to those facilities and use the high school for highschool
classes on a staggered system. The schools will be opened for
everyone who wants $o go to scheol but it is not required. It
is a service rendered to the commmnity and is sgreeable t¢ all
the people but will not be forced on them.

It is not compulsery.

Ko, it is not compulsory.

The people want a center organization to govern and take care of
the welfare of the center residents and this center organization
would heve every right and power to negotiate with the Administra~
tion, that is, with you or with the other personnel if such case
should ariee. It is the feeling and the request of the residents
that the whole set-up should be left to the free will of the
center residents and that they wish to have you mors or less recog-
nisze suck & group in the center.

Just so that you be sure to get complete representatiom. I don't
want it out of ome block. I want complete represemtation. That
We had %o wait uatil all were here or it

would not be a fair representation. I want you o have & working

kind of 86 that you esn have on slection to get the proper
rmmm?: Are you set wp to do that at the present time? Or

5
g
8
!
8
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We are anxious to have that organizationm.

We are anxious to have an organization to advise and counsel

the administration for the over-all promotion of well being

and welfare of the commnity by I want to make 1t yuite clear
that there cannot be such a thing as & self-government. I am
asking that in lieu of self-government your committee and all

of its persomnel servef as an advisory committee $0 the admine
istration or the project director 80 he may know what things you
wish to have done. Does that mske sense?

Very logieal. It is the feeling and request from the residents
that these working committees be peid under WRA wages.

They always have been.

Block Managers, wardens, public welfare, etc. are paid by WBA.
All committees under Commnity Activities,

Offices should be set up in some central location in the colony.

Don't worry about the offices. We will have office space for
every activity that we need. Definitely we will have that.

S0 that the central governing body from the Center residents
conld get into direct contact with the administration to discuss
2ll negotiations? :

Yes.

1 don't like the use of the expression "central governing body".
Should use the expresskon Center Committee or council.

Is it perfectly agreeable with you to goc ahead with the organie
zation and submit the full plans to youl

That is what we are here for.

It is the feeling of the residents that the Block Managers be
put under supervision of the Center Committee. That is the way
the residents want it. '

That would be right back to Commmnity Gowernment. We have to
get away from that. We have mo choice in the matter. Those are
our instructioms. X

What capacity are the Block lManager's working under right now.

Each Block Hansger has a different interpretation of his powers, ete.
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transmit to the people information that we feel is for their

rumore that are not true. If the people want something done they

e Black Manager. The Bloak Managers notify the people that
ir freight has arrived and the letSers-are distributed through
Block Managers. Through the Block Managers come complaints
reports to the administration. Part of this work probably
ter served by the Center Committee. The main function
the Block danagers is the transmission and exchenge of informa-
tion with the administration, .

We discuss the problem and lay our problems right out on the table
for the Block Managers to discuss, We have no secrets. It is our
desire to give them information as far as the administration is
concerned.

What difference would there be if the Block Managers tock orders
from the Center Committee who represent the residents.

SEEEE
g &
4

We don't want to try te get arcund the instruction that has been
handed down to us. By reason that this is a segregation center
we can't have selfegovernment. I want to keep inm the clear on
that. The Block Managers might be on your committee though.

Since the planning beard and the City Coumcil dissolved during
registration the Block Mansgers have been the clearing house for
grievances,

The people have a right to ask for re-slection of the Bldeck

‘Hanagers. The reason I say that is this: Since this is a

segregation, the language of Japan has become predominant. Some
ef the Block Managers can't understand Japanese. They cannot
trensmit your instructions to the colony beca se they cannot ine
terpret in the Japanese language.

% bave though there probably will be a complete change of
Block Manszgers.

liany people are not settled down. We have got to go Shrough
the process of having new people integrate with the commanity.
I% is better all around to have Block Managers who have been
residents of Tule lake before until the new people familarize
themselves and get settled dowm

In regard to the hog and poultry farm ocut there. There are
guite 2 few doubts and gquestions among the residents in getting
their share of pork and egzs.

We can settle that quickly.

§ ince the 22nd of June there hasan't been a hog slaughtered from
the farm. Xvery egg comes into the Mess Management warehouse and
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from there it goes to the colonists. Bverything from the hog
and poultry farm goes to Mess Management, We have nothing to
do with it from then on. ¥We deliver it to them. What they do
with it from then on, I don't know.

The people here haven't seen any pork.

Haven't seen any since June 22 because we have slaughtered none
since then.

They say there is 190,000 pounds of hogs on hand. HResidents who
have been here all the time tell us they haven't seen that much
pork at any time even if it was divided among 16,000 people. Will
you be kind enough to check #his with Mess lanagement as to what
basis these eg:s and pork and other products are distributed to
esch mess hall.

We can find that ous,

Bverything from the hog or poultry farm is all zoing dewn to
ymmnndmghuglu. I can't tell you what happened in
the past because I didn't arrive until August 1,. ¥We all have
to live here and 1 wamt to meke it just as liveable as possible.
All the hoge and poultry are coming into the Mess Menagement
vorehdpsed. Now if you have a tie up and have no onme out te the
farm $0 work of course I am going %0 have tc dispose of the

If you don't have a work crew out there we will just
kave t6 find 2 buyer and sell it.

As far a8 1 know they are working out there.

I mean if you should stop working I coulda't give you sny of the
erop,

With all the grm raised it doesn't begin to meet the require=
ments of the Center. We still have to buy more all the time,

¥ill you please be kind enough to investigate this from the day
you ¢ame her: to the present date as to whai basis farm produsts
have been distributed to each mess hall.

That is a matter of record and should be easy enocugh to do,

#e would like to haove you make a report o the people.

I think you have plenty of peeple working in the Mess Divieiom
who can btell you,

Just want a verificatiem.

1 know we haven't shipped any out. We have to ship in all the
time,
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This has come up often. The people would like to have
latrinal facilities improved., If you came down to these
blocks and could see the confiitioms...........

Ve can see they are crowded but with the addition of the 10

~blocks that is starting today, 3,750 people will be moved out

of those blocks and will relieve the pressurs and size of the
blocks, and there won't be nearly so many peopie using these
facilities. We can't buy some of the fixtures and materials

that is going into the new blocks, We want to improve denditions
in the wash housed and the men's rooms. As soon as I came here
that was one of the things we talked about be we gan't buy things
like we used to., But I want $0 try to make this place just as
liveable as possible. This condition may be due to the fact
that some of the blocks are over populaied. There may be more
men snd there may be more women, However, the next adjustnent
in housing will relieve that,

- Can't even wash our faces in the merning, The hot water snd the

¢old water won't operate. It is either too hot or too gold. ¥No
basine t0 accommodate the water.

Tou mean you can't mix the hot and the cold water,
Yes, that's it,

That is purely a matter for local adjustment and I want o ime
prove all such conditions,

What about the lots around the barracks?
1 am very much intercsted in that. Immtmxmcafmai

about that., I don't want all those porches. They look terrible.
We will have to0 have & committee to Bit down and mske plans., I

- think we can probably do this whol thing for about §20,000. ¥We

will have e plan it and work things out. e mft Just go wp to

pecple and say your porch locks terrible, tear them off. When we

iiashington Office for approval by the WPB Weshave
to buy lumber, approval %o buy neils, roofing, et. When

tell the people this ie what we want o deo,

can
that connection, there are rumors to the effect that we will
porches down and mot replace them. Thet is definitely

resident feel that since it was possible for the people at
relocation centers to receive first class mail delivered to
the individual units and since we are using the U. 5. postage
“13:!:1 delivery of mail should be %o each unit instead of to
ihe Managers. Some of the mail which might be very importan:
are missing. The people would like %o get letters delivered to
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That is a matter of adjustment later. Lots of cities this sigze
don't have mail delivered to the door. But that is nothing. We
will try to work that out as soon as possible. The people will

% 18 what we will bave to do next winter--work out details,

The food is very poor in this center. HEspecially food given to
children. There is not nearly emough of somethings such as millf
and other essentials, They @pe not getting enough in quaaity. *"

The last two or three days some mess hall did not glve out any milk.

That is probably the fault of Mess Management.

Had a report yesterday that mess hall 16 or 44 failed to have
fheir quota of canned milk delivered for infants and children.
Mr, Peck explained that it had been aff clerical error and that an
allocation of milk would be made from another mess hall,

That mst have been in two or three blocks.

I just heard about onme block,

This is a known fact--that there are slightly tubemculosis patients
being sent back to the blocks. They should be segregated and sent
back home. 2N

Any matters pertaining to TB patients are referred to the medical
staff, #

I think that the projeet dirsctor should check into these matters,
I understand that there are twe buildings--919 and 913--housing
TB patients. We know all about that. That is where they take
arrested cased. That is what you are talking about ism't it? 919
and 913%

Yes, that 's it. Now going back to food again--the food in this
Center is very poor.

When did it get poor? Just since you people came heret! There
hasn't been any radical change.

The food iz lots worse than when I got here.
The quality or the preparation?

The quality.

Heat or staples?

Hspecially breakfast. We get hotcakes and things of that nature
but have never had egss. Not once.
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Eggs are on the menu every day,

But we never have them.
7,000 people have been here 15 or 16 months. Do they find it bad toe?

moath«phMtnrehonhanmwofmmghwtm
other centers were treated. When we compared notes they couldn't
believe that other centers were treated so much nicer then this
Center. Food is the major problem of each individual.

7\
I will tell you this so that you can make & big complaint ab out
food. Vhen the Spanish Copnsel comes again, you holler sbout the
food. He said he has never had any complaints about the food. So
when he comes you complain about it $o him. Now is your chance.

At any rate the fact that the food is nmot distributed according
to the menu is a foregome comclusion. I wish you would check this
matter with Mr, Peck and vergfy it.

Some places I have been and I have seen it work very satisfacterily
is to appoint a Japanese head steward. Let him hendle it. I haven't
had time to get into details on some of these things but I am very
mach interested in Mess Menagement., I can see ne reason why we
couldn't have a Japanese head steward here to correlate with Mr. Pesik.
e are bound by very strict rules. We can spend just so much. e
can requisition just so much and the Quartermaster buys it. It is
our fault when we don't distribute it right or when we don't cook it
right. I don't like to see food spoil either in the kitchen or in
the wardhouse, I would like to get into this thing myself, If you
have someones in your organization, some good Japanese head steward,
that can function as such, he could handle such things,

1 thiﬁk all of us agree that the preparation was not adequate to
meet the on rushing work of the incoming into this Center when
segregation took place. Ve wish to know whose responsibility it was,

I would say it was the Congress of the United States. They denmanded
and ordered segregation. The Tule lake Center was selected as the
place. We had all of these trains coming in and going out snd I
don't believe that you or I or anybody else could have done better
with what we had, We didn't have time. I didn't get here until
before the first of August. Other centers imew all about it before
the first of August, but Tule lake had no preparat ions made and no
plans. Other Centers moved out one to three trains. We moved ié
trains out and received trains from every center, I believe there
were 18 or 19 trains in,

19,
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I guess we will just have to blame Congress. I don't want to
blame you sand I don't want to take the blame, I guess the blame
rests on Congress. g

In the event any strike of any other incident should take place
within the Center and if the residents should fail to solve it and
there is any liklihood that it couldn't be mastered, then I imsgine
that the WRA or adminisiretion would take steps to see that some
quick solution be made. :

Well, the WRA is not going to call a strike and the WRA couldn't

- mske a solution when you call a strike when we don't know what is

going to prevent it., A strike isn't the way to deal with me., Ve
don't need 2 #brike and I can't tell you what will happan. If you
want to find out what will happen, have & strike and find out, I
am not going to call a strike and I can't tell you there will be a
apeedy solution when I don't know what it is about. Possibly I
don't understand you.

I think you do all right. The residents wish to know if we have
been treated according to the Geneva Conference.

1 imagine so. I don't kmow anything sbout that. But Japen didn't
even Sign the Geneva Uonference., We are taking all of cur orders
from Washington office which is in contact with the State Department
The State Department would imow all sbout the Geneva Conference. I
an taking my orders from Mr. Myer, who iz in daily contact with the
State Department and I would presume and would say that they are
following the provisions of the Geneva Conference, I will tell you
this, You are not prisoners of war or anything like that if that is
one of the questions. You are not here as prisomers of war.

Our status might change latewm.
% couldn't tell sbout that.

In the past-~it hasn't occured here yet--but in other relocation

senvers when some articles belonging to the WRA disappeared we,
- %he residents of those centers took the blame without any investi-
- gation. That has been done in the past,

] If such a» thing should
happen in this center I wish the Administration would investigste
ghoroughly before making any accusatioms,

What articles do you mean?

In other centers such things as saws, hamwers, and various other
things. At Jerome at one time someone stole 38 brand new double
odged axes, Without making a proper investigation, Mr. Cook, Chief
of Internal Security at that Center, made sccusations that evacuces
were 0 bDlame for lesing such items. I have heard that in other
¢enters similar ceses have taken place and evacuees were blamed snd
the administration made reports to that effect.
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We don't blame anyome around here without an investigation. I
don't like to put those things in the paper anyhow. I can assure.
you that we will have an investigation.

Some of these gquestions it wiil be necessary for you to refer to
Mr. Hyers?

That is right. He will be here on thiés Center next Monday and
Toaesday. I would like, as a matier of fact to have & transeript
of this for him to read so he can see how we are proceeding. If
it is at all possible I would like te arrange so that we can sit

down and talk with him,

This is something I haven't clearly stated in the begimning,

People going out do the farm realizing that this problem is too0

big to handle have made resolution to abide by the will of the
residents and refrain from working until final words are received
from you here or WRA office in Washington. We will wait until then.

About what? Vhat we are going to do with the crop?
No. These questioms.

In other words you are going to tie all of the questions and the
answers to the questions into the harvesting of the crop.

Wo, the thing 18,.......
(Rev. Kai talked in Japanese to Kuratomi)

The residents of this center are not clear as to the need of
3,900 acres of farm. They have had various reports that the crops
are being sent to the Army or Navy. ‘

No. WNone of it has been sent to the Army or Navy. Some of the
crops have been sent to other relocation centers in the past. We
get crops from them that we can't raise and we send them things
they can't raise. It is worked on the basis of exchahging of com=
modities with other centers. Now, with this being a segresation
ceuter, it is your unanimous comsent that you will not ship to any
other center. That is the way I get it. Is that right?

Yes.

That is your choice. Nothing shipped out and by same token
there will be nothing brought in from other centers. We
to get all our food through the Quartermaster. The only thing I
am concerned about is that it takes us 50 days to get our requisitions
in, We are going to J
be picked up, as
use. I am going to sell this crop.
e to
Ve

g
g

is a war on. are going
sell it to the govenment.
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(Kuratomi to Eai in Japanese)

I am sure the people will be satisfied with the statement you have
Just made.
You get a good agricultural committee. I don't went sope one whe
doesa't kmow agriculture. Get yourselves some farmers. I assume
you still want hhe hog and poultry farm, the pork, the chickens and ‘

You are still going to carry that on, aren't you? '
Never said such a thing,
Yan. want that don't you. You better meet to talk about that.
We are still working om that,

I want to know.
25,000 chickens,

21,000

We will raise that if given assurance that they will be used for
center consuumption,

We can raise more hogs and we have quarters for

I will guarentee it, That is what they are for. There 1s no
guestion about that.
We have a quota of what we can slaughter inpointamhm ife

can't slaughber more than what a ration book would be ;
per week, We are duty bound to slaughter so many pigs according
to the population. You are a little better off in here than on
the outside because you have 15,000 ration books and on the outside
you would have only 10,000 ration books,

Are you finished?
Yes, that's all,

Then, have you any plan whereLy center residents would not suffer
any financial setback in the future. J¥From the way I can see it, it
appears certain that each and every person who wishes to work canno:
find employment. Have you plans made to care for those people?

There are instructions to govera all that and people that need
clothing grants we have that. There is so much money appropristed
to operate this Center. We don't know exactly what the census is
going to be or how many comstitute a family, ¥e haven't even got the
school census broken down to exmet figures. It takes time to get
what the local situation is,
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1 went to point out that pecple who haven't a work oppertunity
should be entitled $o Public Assistance grants. They would need
to qualify by an investigation of need.

Tes, that is a detail of operution, There are instructions, there
ere rules that apply to this cenier. If they do met fi%, they will
be sdjusted to fit but we can't do anything until we kmow what the
census will be., It takes & little time to work these things ous.
There is no ulberior motive along the line to work amy hardship on

rone, We want to start meking this center just as liveable as we
possibly cen. I intend to see to that. I am here $o carry out the
Director's wishes clear up to the top and I want you to know that I
am here to make this just as decent a place as we can possibly make

- it, I want $0 ask you, whai is your attitude, what is your thinking

on Internal Securityl

e have been approached by Mr. Tsuda on that, Think we should wait
vait until a representative committee is set up. Them it could be

worked out for everybody.

Will do just what you want, If you want a good Internal Security
vou can have i%, If you want a bed imternsl security you can have
it, Suit yourselves. If you want law and order you ean have it.

You cen have trials and sentences and punish those who vielate laws.
You cen have o jail if you wemt i3, We will do what you weat., I wn
want you to talk sbout thab.

(Ruratoni to Kal in Japanese)

fhat is sbout all we have at this time. 7The minor details can be
wirked out with the committes.

That is fine.
I want %o memtion to you that from time to time you have promised

people certain things as they come in %o talk with you and we have
talked with Dr. Upler and he feels the same, thai %o gain the confi-

- dence .of the residents is the guickest solutien to local problems,

I want that.

1 am sure you could get it very easily if you could fulfill your
promises. HEverybody is looking up to that., OSuch as the erection
of uniform porches,

That isn't a promise.

Tou promised.
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No, I didn't promise. That is my personal desire and I went a
comnittee to.sit down with en engineer's drawing end a plan to

see how many porches it takes. See what goes into them. That is
my desire but not a promise. I will see that it will be given

every consideration and see what we can get first, that is a promise.

If you are going to build new ones the 0ld porches could be taken off.

That will have to be the responsibility of your committee, to work
out & plan. We couldn't just go down there and tear them off. If
we did that then we would be in bad, If we all get together on the
detail for the new porches, if we can get a new one, and explain it
to the people then the old ones could be taken off, but you can't just
go to your neighbor and tell him his porch looks like the devil,take
it off, What would he tell you.

sxm'atm to Kai in Japanese)

If we want to get together here and want o get in touch with
your committee, can I contact you? _

You can comtact Rev. Kal (503-B) on anything.

I have 2 lot of things to take care of so you contact Miss Lucas
when I am not here and she can tell you when I can meet with you
here. I have got to go to San Francisco tomerrow night, I am
coming back with the Director. I won't be here for a few days. Any
other time get in touch with Miss lucas,

Une more thing, It appears to me that the people who come in here
as interpreters more or less give you a wrong interpretation from

time to time, such as "demand" which we don't like. I want you to

know we are just as anxious to work for the benefit of the colonists

. 88 you Say you are.

You will find that I aim to.

Thet is a promise. Don't make it a broken ome.

There is not one thing we can't do if we sit in here and talk it over.
I am going to see that you carry that out.

Getting back to Internal Security. I am very much interested in
that. I wish you would do some thinking on that.

We have a plan but we have to submit it to the people.

Internal Security can be as good as the people want it. I want
you to think that through., It is just vhat you meke it. If you
want lots of law and order you will get it. If you den't, well
that is your business, not mine.
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That covers everything. We will send in a commitiee as soon

as we get it worked ouk.

I will be right here, There is no reason why we ¢an't come to
an understanding. We can lay our problems right here on the
teble. I am here t0 help you. 1 am not here for any other purpose.
: pe! percent of my time with you and your commiites.
That is whet I am here for. If you make it possible for me to do
1% we can get together and solve our problems, There is mo reason
why we should zet off on the wrong foot. I don't think there is
a problem that we can't solve if we get together. #e can work
these things out Just as they coge up. 1 don't like to let things
nagnify and get worse. fWe can get ri t down to the bottom of
these things., Come up again.




