


The first all-“center conference of evacuees was held in Salt
Lake City™ February 16*24e |t was attended by 3 delegates frcaa seven
centerse Only Manzanar of the relocation eentars did not send repre-
sentatives* lhe Mew Grand Hotel provided spae« aeoommodations and
the meetings were held at the XACA

Seleetion of delegates and financing of expenses was arranged
diff«rentljr at various centers* However® the Ccaamunity Councils pro-
vided the impetus to solving this problem as well as determining the
1luitruetitMis n"bieh the delegates should take wittAi Poston and
Gila held center-wide elections* [h© Community Councils or a cojaaittee
appointed by thi.8 boc*r do'tormIndd doXegate seXootioxi at ot>hér eenters*

sevdr&l eentsrs, suiGh as Minldok , &p&nad&, and G ila, hoz*

funds nere collected in th9 blocks*

fn generftlf the delegates eame to the meeting with agreement on
eert&in basic issuese There was agreeinent that the people in the centers
vanted a detonalned egression that th« WBA should kaep the eenters op>eii
beyond t"ie announced period, and that there should b® liberalized and in-
ewased 11106litlves Tor reloe&'tion* lh«se latter were Vvisuall*6d ixi tdrnia
of outright grants and easy arrangeiaAnts to secure loans*

attitude of the delegates, not cmly as individuals but from
different centers varied widely* There were aome nho were extr«melybit-
hat they considered to b® the coereiv© fc&ctdcs of the WRAand the
nlggardDLIfMiss of reloeation assistance in th® light of deioands that people
XeaT6e 'Riis group n&s in a mood to i&%6 & strong statement of wrongs™ And
prepare an ultluAtua or daisand to the USAidiieh would include a promise to
keep the canters operating*

There nere other delegates nho felt that a ccmstructiTe approach
to the problem which would enlist th« support of various public and pri-
Tate agencies would be niore effective* This group took the position that
if the facts could be known and understood, then it would be possible to
get sufficient relief to make possible a relatively satisfactory soluticwi
to the problem* This group alao felt that the facts nould warrant them
asking that the centers be kept open since there were many whom they be-
116red could not under any circumstances Xeare them*

|t was apparent from the yery* beginning of the meeting that the
delegates were preoccupied with th© possibl® reaction of tho resident*#
to ttieir dR®llderations and such success or failure aa might be achieved*
This concern with center approval or disapproval outweighed the con-
sideration of the possible effect of any conference declaration on the
American public# Congress# or the Mk, Even those nho took a moderate
view aecepted that idiatever deeision was reached would first of all hare
to be acceptabl® to th6 iaa rity of th® residents. and that t>h6 problem

of its acceptability elsewhere nould be in the spirit and wording#
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the more reactionary group nere apparently little concerned with the
*ffeet elsewhere*

this lack of eoncem for publle rolatlicms”® othor than the eentar
residents| was ejigph&sizdd soifer&l times in the courso ot the meeting*

Chronologyi

JLt is diffieult to repox*t except In the most generAl m&nner nhat
tranapired at the meetings. The first two days were offieially set aside
fop the preparation of an agenda# although actually isueh more transpired™*
Hie officers were electod tLt "th® first sQ"pjLon and IncXudod Misaru Mé&rahArs
of Top&a, chAirajan, and Genji Mlhara of Minidoka, and Munejiro Hayashida
of Heart Mountain aa vice-chairman# The agenda set aside Monday and Taesd«]j
for discussion of the offici&| proposals ojf th# eonferened# Wednesday# 3
to be a eXosed fleeting with Billon I*r«r In the morning and an open meeting
in the &Tt9mo Q« Thursday w8 to be d&vo'ted t"o & cois>&rlsQni ot policy
T&riatlo&s at th© cAnt*rs and the establishing ot an over”IX
organisation*

It is.presiuasd that the ciiscus ion the fJLr3t t«o days rereal.d th.
basic agreement between the centers as well as tha great differences be-
tveen delegates in the attitude and joeihod of approach* the eonferenee
appointed a p>ublle relations eoi&oil'ttea to work with the ch&lnaan on press
releases* 1lhe instructions giren to this group were so rigid# hemerer®
that very little of news interest was availabl«# and the eh&iriaan ha4 great

difficulty in supplying informatiozi to th«

It wka alsodTident that daring the first two da“rs thc”e faTorixig
a construetive approach were at a disAdTantag<n« there were comments that
the reactionary were always the ones who talked th# loudest® and although
the j&ore liberal did not agree™ they hesitated to take * positive stand*
Beferenee nas inade to the 1lber&X and the reaetionary groap# and the feel«
Ing «&s that rather than let the eonferonoe take a neg&tiTe position the
11berax group 1MUd attempt to prerent ai r speeifie projposals from being
adopted™ but would let the delegates take the recommendatiens back to the
centers for iresident approral* It «as felt that this strategy 190121d per*
ndt all delegates to avoid the expected crltiel«m of their position if a
moderate course were pursued*

The meetings Monday and 7ussdayf ho«67er# developed quite dif*
ferentl~rf ttid some of the liberal delegates were able to get th«ir point
of Tien aeeepted 30 that by the time of the meeting ulth Dlreetor
and of the final deterioination of recommendationsf the results of their
efforts vere clearly seen# Ihis was aecoo”lished by the efforts of tuo
delegates (apparently nithout eontr&diction) that one basle consideraticm
was that the residents £ the e«nters were eoiomitted to reioaln in the
(Exited State*e The argument was that by reason of not asking for r»-
pfttriatiozi# and b/ reason ot being in a relocation oenter rather than fol0
X*akett it most b« assomsd tha.t the dteeisiosi had been reached to remain in
this eountrx* fh&t being so any or reeomiQ«iidAtic«i must bo in&dd



Report on All-Center Oonferenoe -3-

ith a realisation of the probable effects the total group* Ilhrougb
this argument# there was developed a better understanding of the relation
of the (ielegates to the country at laz*ge»

Belated to this question® was the form in which the deXibeztttions
of the conference should appear* It was histed that there were a few nho
wanted to phrase the eonXeronce work as an ultimatom* Host of the dldeussicm
was Aether the proposals should be presented as demands# or in a less foree*
fill manner* Xt was on this point that the liberal group took the position
that the conference should phrase the proposals as a petition, a request®
or as recoiBrnendations* (It was subsequently decided that they should ap-
pear the Xattex%) It was on this point rather th*n the specific content
of conference iiork that the issue bt en the liberal and reacti arj
merit vas most clearly drann# since most delegates were agrsed on what needed
to be aeco”lished* By what strategy the decision to make the proposé&ls
in the "om ot recoamendaticms® was reached is not Ignoiv® nor the ftetu&l
voting dITisioiiL*

Allied with this probl*a the one of the manner in which the ob-
jectives of the delegates could be brought to the Director at hla meting
idth them on Wednesday* It was agreed” and probably the same forces were
in eontrol on this daeision™ that nothing ahould be said that nould pre«*
eipjLt&to an Issuo* The strategy seoios to hare boen to have the eh&jnBUUS
present the basic facts in relation to reloeatlon™ the objectiyes of the
eonfereneef and foUoiilng the address by Ur« Uyer, to have designated
paopls ask speclTie fltiestians* (this plan did not nork out exactly as

planned*)

The meeting Wednesday morning was a closed ses31011 between the
RatloziaX Director and the conference with Mr* L«T# Hoffiaan# Project
rector of Topa*# and Mr. 3* T# Xiad"all of the Washington office present#
The Chairman, stated that the conference had been called to consider
serious problenis nhioh faced center residents as a result of West Coast
cpming and the annduiieei&ent of the elosing of the center* He stated that
th« delag&tss beliered that center residents could be divided into three
groupsi those nho ccrnld and int«nded t© relocate, those who wished to re-
locate ™ but 1710 for various reasonsf real and iiaagined| felt that addi*
tional aasistance was necessazy# and those nho for T&rious reasons sah no
hope of leaving the centers* The Cludrman said that of thes© three groups
the first and third were sm&IIl, but that the second group ii&s a large one,
and it was with the people of this group that the delegates ware most con-
cerned* The Director in hdls original and subsequent reinarks rerieve
the history of eTacuation and th« WEA the relocation progra»| the attacks
by selfi h and self-aeelcing interests on the West Coast and eLsewhere, and
the steps taken to combat aecusaticms and projpaganda* He explained the
reasons for tho decision to close the centers, said the necessity for people
0 sQ@k hoiass & Hj r&thez* thfin 1&t>er« HO expl&incd mthat th®re were no plans
after January 2 ,1946# From the questions asked# it ms apparent, that it
nay the intention to impress on the Director, that the big piroblea was to
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#eeure understanding from the center people, and that the problem was
eould this be aeeoiopllshed*

the eonferenee delegates asked for no conce88102:18 f they did ask for
e3Eplanation of policy# They did not raise specific points on which there
could be dicagp©em«nt* It is probably correct, that this strategy”™ favored
by th© liberals, was to prevent the re&cticaaary group from getting aiammition
which might lead to radical action*

The meeting with Bireetor ifyer had several effects, all of them sati**

Xt renen©d and restored th6 (MiTldénc6 <f sotas who were Questi *»
ing# in the continued full support of the evacuees by Director and by
the Wi It also gave sane an understanding of the limitations within
which &ny concossions couXd b® O#cured™ omd W&s not a gj mplft maf—
o to all th© funds and tihat flOtos beXieveci desirable.
Ihe most important result# however, was & feeling on the part of the dale*
gatesj that tho Dijfeotop &nd th© WX AnAre of th6ir probX”as ! th&t
sincofo Atid k<me3t> a't*en'tion would b© given to 8V6ry i?*aeommarAdgj” -
doXegatos 'thdt tho Qlreetror h&d iloired™ perhaps sU.gh'tly™ but n©v«>-
theleaa moved in the directicai of a greater understanding of what they were
up ag&inatf It was this renewed confidence that did much to strengthen the
position which the liberal group had fought for from the beginninge

The Afternoon aession cm Wednesday was an opén meeting with repr®—
sent&tiYes from sereral organiaations invited to send representatives*
Qrotips invited included the American Sad Gross. ACLU, Committee on Amsr-
ic  Principles and Paiz* PXgT]i Protestant Japanese—AiceidLcan ConuEission
MaxyknolX Mission, HCA# Friends of the American Way, JACL, Buddhist (Jhurch
of America, and several others, lhose attending included Utah State Suprem®
Judge Wolf# fiev« Nugent and Chapman from Topaz and Ogden, Miss Pierce of the
TWCA and representatives of a womans Hebrew group, JACL, Buddhist church,
and perhaps others, M %er spoke of the work done by a great many dif-
ferent organizations in aiding the cause of the evacuees. Soios of the others

&3 m&de short speeehes*

The Chairman of the Conference prefaced the ijitroduction of guests
by a short spoeoh* Xt Is of* bdoaus”™ i't v&s & sui&iusiry reéTjL6w ot
ihe history of the Issei in th* United States referring to their record
as pionoors in building the industrial and agricultural ir&st* It loentioned
liho scholastic .of thaii* children, amd the record of th© 3 3
in the United 3tAt®s aray* |t mentioned the Tact of eyacuation and the
eeonomic distress resulting from this. 1t asked for no special considera-
ticmf but an und«r«tanding of the problem faced by the evacuees to reinte-
grate th«aselv«s and cooperation In this process* It also referred to the
three major groups in the centers and th« group with which the delegates
were i&st eoneexued*

She conference W& sohoduled to conolud# ThursdaT* find the agendA
pr&rlded for (iiscos8l0ll of an inter*Hsenter organlzaticax and for noting
differences in administration and policy as between the centers# Tho
confereneo actually eontlnued until Saturday”
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Soring this period it was voted that Topaz 110illd be the headquarters
for the all-center organization* Other details of organization are not
known* the executiye coiomittee prepared a letter with facts and reco H
loenda'tl.ons to th6 National Director* Xt Is IntorsstlLng t>h& considerftblo
discussion went into the aotaal phrasing o¢ the recommendations in Japanese”
arid that once this was decided upou9 it was th® responsibility of the secre-
tary to translate into Siglish#

there is reference in this report to a dirision of the delegates
into liberal and reactionary* This distinetion was isade sob# of those
nho counted thej&seXves as liberal* !“iere is another dITislem which can >>
np]ade:: Th;? is representative of attitudes toward relocation, the WRA and
the future

1* The Hopefuls# This group was composed largely of the Nisei and
young Issal who had ja&de up their minds that they should relocate and socsi*
They already had more or less aefinite plans as to iriiat they should do» *niey
were conTineed that there was &future for them in this country, and that
th  h&d the ability and the courage to iaake a living for theioselves and
their families* This group ms also I&rgely the groap of vocal liberals
ﬁilich shaped the thinklxig and direeticm of the conference in a c<wistructiv#

reetion.

2* The Desperatesi Diis group was composed largely of I&te middls*
aged lIssei* nere inen nho in their pz”“e”evacuation coaoiunitids were th«
ffliddle*class respectable small bt*iness jaen and farmerse they had instirance
and real estate agencies# or basinesses that catered to a J&panese urban and
rora.l population* Their success had depended upcti a Japanese cojmunlty**

were iawi with obllgati<”?is of family® who felt themselTes too old to
start at the bottom of th™ ladder with physical labor, and whose small sav-
iixga mere Insuffleient to carry them through an uncertain period of rees»
tablishing businesses that would have to depend upon panese custoiseirs*

This group was basically cooperaUve. Its meinbers see a hojse for
themaelve® and their children in this country, but it feels that there i«
an obligation on the part of the govoinment to provide some special help,
or restltation or guarantee, to help them reestablish themselves*

This group gave agaant to the proposals of the liberal and hopeful
group and thus proridsd the weight of delegate strength toward a concilia-
tory and eooperaiiye attitude*

3* Tho resentful and re&cti(mary« % is group includes two element
"biose iriio are potentially coc”perative and those who are coinpletely negative*
Oireumst™nees ockilld shift most of its members in aither one direction or the
other* It ims con”osed of both Issei and Nisei* Its members expressed theia*
selvas as Ditter at the treatment of the Japanese in America* Biey mere bit-
ter about their treatiaent by the HBk and particularly about the intention to
elose the centers* One meiaber expressed himself as aaying that the WA
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Ath « dwS chn<ip0?* A A resentful that h« had be«n
m " la P AN % «* 7* the reacUooaries co»-
T t *hes® P1n* * probable strong f««Ung of J*pane«« ntittog”
jff the they were not particulArljr respected maabers

S® eof nunity eracuation and had achieved some status in

C peralv_

gl??P which the propoaala of the eoctferenee

2 N N 1 11
which in serffis of°the Gh T dBEPTation wes moat inw ' Fodkifg'is 9P

N effKN f . &xion QU PQblie opinion and the amount of cooperation
from public and pirate agencies was a matter with nhieh they were not c<m-
e®med. It was the group which would haro farored the attendance of the
Spanish Consul and sought recognition entirely as Japanese national**

i\ «3cfeendliig of iarltaticm™ to representatiTes of outside groups
W th® Strategy of ®e * h*"NeLr8* ©eeaaion
the opinion was expresggd that th« WBA had not d<m« meh m it shouia(fl to
enable the eracuee* to relocate# It Has generally b«Umd that this fail-
20KI12?2*dURY luth™ alk f tmder«tan<»g t the Qa ic prekbleaw, op to, th#
inability of the WRAto secure sympatheUc acUca? fro» Gkmgress or other
goverrment agencies, oy poth* The liberal group w«r« 1lelined to the to*
lief that the V\Rbatﬁsf . n A
. 2xfntried,,b?t wa? t0 %et ale. eptangce tor what th.
c<msidered an equitable provision of funds and tacilitiea.lh « peactiouaiT
group had no confidence that any real effort had b«en made* Since it wa»
egreed by all delegates that mow liberal relocaUoa aid ms n«ces»air,
the issaef if there was ne# ms what steps should be tak«a«

| ™ toolc  * Peaition _eira ffliwt eooperat#
WU* A~ that ~ *dditioo to this expression of confidonce, there
Sflub! ~ P~A*ent the facts to pubUc and private «E«neles

N .
de standing of what the «r&eugl«gthad to face that pressures couI3y5r<1<p""thet'C
K ~Nght t wW? sec. ® <”icatiQn of policy* th« modification which
both™groups sought maa in the «xtent of relocation aid and eent«r elosins
policy. It wa* proposed that In the larger strategy of achieidag theai ob-
"hat th« facta and suggeatwl remedies b« preaent*d firat to

gnd th. i no wa forthcoming,.that aid fram ether S urc be «001ht*
arly in the conference there «aa jaontion of securing the senrices of some

nationally imowa oarganization to aet as %”o”etnedn with the WM. but it
Is not known whether there was further diseuasicm on thia point*
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that this remaining group would beoojse & target for attacks from all sidesf
The anti«Japanese agitators In the eountzy would not hetit&te to lisk the
reloc&tod gz*oup wltli those nho z*eA8ilned bohind in order to ftttjick bothf

The fear expressed that thero would be a mu registratioxi# It was felt
that the HB4 would also be subject to attacks™ and Attempts to secure funds
to e&re jtor the remaining iiouXcl be exti*6y®Ilj, dLLfricult# Jt nKeessaxyf
therefore, to get as people as possible inter ted and ialnt.d idth
the difficulties idileh the «raeu«e8 had to face in relocating* If it waa
understood that the residue was ¢ fi® 8ed largely of the aged and indigents
then th«re would be an opportunity for a acre s"mpaihetle handling of their
problems| and thla group 11611ld not be driven Into ¢ renctlonary wad neg&tIT"
positlcm {tool whioh it would be iapossible tor thea to return#

00tlelusl<m toward which this reasoning Iftd vas tiiai wo oust get
WA to understand our problems, but that «e mxatlalso got mderstanding and
sympathy from tho Aiaerlean pablle*

Xt Is purely spaculAtiT«# but it Is my thought that th« vl«npoint»
of 11 delegates were oodified by the experiene”™ of meeting outside a
relocaticm c«ntér. lhar® nas ccw”L.te freedom of movement, there w®r« no
incid™ts* They san other Japanese people nho had baen living 01l oirik-
side for Tarying p«riods of time and who hftd attitudes different, than their
0™k

The reaction of some delegAtas to the speeches given at dinner held
tor them by th® Japanese coomunlty wits that th« resettled Japanese talked
just like the %BA« Cartainly, the composite effect ot all these expefl«nea«#
must have modified th© thinkiiig as to their ability to more in the outside
world with saf*t™ of person and with limited diseriAlnatlon*

3. T. KlirfMOI
3/10/45
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