


WAR RELOCATION AUTHORITY
CENTRAL UTAH PRQJECT

TOPAZ, UTAH
March 19, 19v3
VBEVCRANDUM TO; Mr* James F* Hughes
Assistant Project Director
SUBJECT: Weekly Narrative Report

1. NJUVBER OF PERSONNEL BVPLOYED;

a) Permanent 26
b) Temporary 2
C Evacuees 290
d) Adequacy of Personnel

Request have been made for 15 Timecheckers
and 15 Cost Clerks* This addition has been re-
guested in order to install the procedure outlined
in the New Manual*

2. PROGRESS OF CURRENT WORK;,

Evacuee Paychecks, Fifty per cent of the paychecks
for the month of February are now being distributed
to the evacuees* The balance will be distributed the
early part of next week.

3. ADEQUACY OF SUPPLIES AND MATERIALS:

With the receipt in the past two weeks of almost 100
additional t)goewriters, and the purchase of new and
used typist desks and chairs, the shortage of office
equipment has practically been eliminated* The only
other item needed is filing cabinets, and we have been
successful in obtaining 20 steel cabinets through the
Denver Office, and 30 wooden cabinets from Washington.
The cabinets from Denver are expected in the next two
or three days*

4. CURRENT PROBLEMS:

Lack of space for personnel in the Administrative
Division still remains a problem. It is hoped that
additional space can be provided when we receive the
surplus GCC buildings from Colorado*
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5 RECOMVENDATIONS OR GENERAL SUGGESTIONS:

Efficiency Rating forms have been distributed to all
Division Chiefs. It is recommended that each Division
Chief discuss the Efficiency Rating procedure with
supervisory personnel who have occasion to prepare
said forms for appointive personnel. The Instructions
contained in the Efficiency Rating Manual booklet,
attached to Administrative Instruction #13, should be
read thoroughly by all interested appointive personnel.
It is ant|C|]pated that we will be required to submit
completed Efficiency Rating forms to the Washington
office around the first of April.

%Y%VI\I-IISTO\I CONDITIONS AMONG THE EVACUEES AS THEY AHECT

We are losing to outside employment many of our evacuees
We are glad to see them go, but we feel that some re-
locations are not for the benefit of the individual,
inasmuch as mechanics are going to farm work, accountant
are going to labor, and stenographers are going into
domestic service. Possibly a little more patience on
the part of the evacuee to obtain the right job before
leaving would tend to relocate them to a Job for which
they are actually fitted, and at the same time keep

the operation of the Center maintained to the better
advantage of the Government and the Evacuees*

7. A FORECAST OF PROJECTED ACTIVITIES:

The Cost Accounting Unit is planning an immediate in-
Iatallaltlon of the procedures prescribed in the New
anual.

Gilbert L. Niesse
Chief, Administrative Division



WAR RELOCATION AUTHORITY
CENTRAL UTAH PRQJECT

Topaz, Utah

March 26, 1973

MVBEVICRANDUM TO: Mr. J. F. Hughes
Asst. Project Director

SUBJECT: Weekly Narrative Report

1. NUVBER OF PERSONNEL BEVPLOYED:

(a) Permanent 25
(b) Temporary 2
écg Evacuees 239

d) Adequacy of Personnel:

The Property Control & Warehouse Section
is unable to obtain a sufficient number of
stenographers or clerk-typists. Additional
laborers are also needed.

PROGRESS OF AURRENT WORK

Administrative Division Meetinl%. The first general
meeting of the Administrative Division was held
Monday, March 22, 19°3> from 2:00 to 5:00 P.M.,
which was attended by all appointive personnel and
several evacuees. The following are some of the
subjects we discussed:

a. Organization Chart

b. In-service training

C. Efficiency ratings - Administrative

rsonnel and evacuees.

d aying out and supervising work -

Review of uncompleted work at end

of day.

Reading Administrative Instructions.

Adherence to working schedule of

hours.

g* Use of »outing slips - handling of
correspondence - follow-up on
correspondence.

h. Submission of leave slips.

Narrative Reports

-+~ D



2. PROGRESS OP CURRENT WORK

(continued)

Future meetings will be held on Wednesday of each
week beginning at 2:00 P.M*

Physical Inventory. Instructions for the March 31
inventory have been issued to all Division Chiefs

in sufficient quantities for distribution on in-
struction within the Division* Mr* Miller of
Property Control has visited each Division Chief,
with the exception of Dr. Boardman, who was indis-
posed, and discussed many of the problems of inven-
tory and received full cooperation from each Division.

We feel that this inventory will be taken seriously
and correctly. Property Control has offered its
assistance to all Divisions in method of taking in-
ventory and in classification of materials.

3. ADEQUACY OP SUPPLIES AND MATERIALS:

The transfers for the portable (go) WPA buildings
were received during the week, and should start
arriving on the Project some time next week. This
should help relieve some of the crowded conditions
that have previously existed.

k. CURRENT PROBLEMS:

Requests for Mimeographing. Although an appeal has
been made to the various Divisions for the orderly
requisitioning of mimeograph work, the mimeographing

unit is still being besieged with "rush", "special
request”, "emergency" orders. Many of these emer-
gency orders emanate from the Community Activities
Section.

Public Works Storehouse. One of the most important
of our current problems is lack of conformity with
instructions by the Public Works Storehouse. There
is considerable borrowing of materials by the jobs
under construction and notification falls to reach
the Division Cost Accountant.
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5. RECOMMENDATIONS AND GENERAL SUGGESTIONS?

Efficiency Ratings., It Is requested that Efficiency
Rating forms for all appointive personnel be com
pleted by March 31* 19% Efficiency Rating forms
and copies of the Efficiency Rating anual have been
distributed to all Division Chiefs

6. COMMENT ON CONDITIONS AMONG THE EVACUEES AS THEY AFFECT
YOUR DEPARTMENT:

Recently, the head of the Cost Unit requested sug-
gestions from the Evacuee personnel concerning im-
provements in the flow of work, etc. This was com
ﬁlied with by everyone, and the comments and suggestions
ave been of very great help to the cost keeping
Brogram as a whole. Most of the employees seem to

e well satisfied with their Jobs and working con-
ditions, although there were some suggestions for
improvement. The tone of all these letters indicated

a cooperative spirit.

7. A FORECAST OF PROJECTED ACTIVITIES:

New Cost Accounting Procedure. The new procedure will
be placed into effect April 1, 19°3* The successful
operation of the new system will depend a large
measure on the full cooperation of all the Divisions.
We expect considerable difficulty in making this in-
stallation of the new procedure due to the fact that
the changes are vast. Wk have arranged for transfer
of personnel to the Division Cost Accountants and we
have also arranged for office space in the Divisions.
We are now engaged in seeing that desks, chairs, and
8ffice machines are furnished for proper working con-
itions.

VvV ?
Gilbert L. Niesse
Chief, Administrative Div.



WAR RELOCATION AUTHORITY
CENTRAL UTAH-PROJECT

Topaz, Utah
April 1, 1933

MEMORANDUM TO: Mr* James P* Hughes
Asst. Project Director

SUBJECT: Weekly Narrative Report

1. NUMBER OF PERSONNEL EMPLOYED:

a) Permanent 25

gbg Temporary 2

écg Evacuees

&) Adequacy of Personnel: There is a definite
shortage of Evacuee personnel throughout the
Administrative Division* Section heads are
being requested to submit a list of oersonnel
requirements. As soon as this is received,

it will be transmitted to you.

2. PROGRESS OF CURRENT WORK:

Cost Accounting Procedure. A meeting was held In
your office the afternoon of March 29 at which
time the new cost accounting procedure was dis-
cussed with Administrative personnel of the
Operations Branch. The new procedure will go
into effect today, April 1. A cost accountant
is being placed In each Division and he will
be responsible for the cost accounting and
timekeeping. Our inability to obtain the re-
quired number of cost accountants is of major
importance, and it is hoped that we will be
able to fill the open positions quickly. It

is ny understanding from Mr. Cornwall that
there are some individuals with accounting
background who are now employed in different
types of work - if these individuals can be
transferred to the cost unit at an early date,
the new cost accounting procedure should go
forward successfully.



Weekly Narrative Report
April 1, 1973

3*

3

Administrative Division Meeting, The second
general meeting of the Administrative Division
was held in your office Wednesday, March 31
from 3 to 5:00 PM* It was attended by 19
appointive and 13 evacuee personnel* The

following items on the agenda were discussed!

Efficiency Ratings, Resident Personnel.
Administrative Instruction (Revised).
Assembling material for discussion.
Correspondence.

Office deportment.

Absence from offices.

Hourly rates for evacuees.

Narrative reports.

Written suggestions from Personnel
Section.

M

2 JoT W=

Efficiency Ratings» To date efficiency ratings
for appointive personnel have been received from
the Public Works and the Administrative Divisions.

ADEQUACY OF SUPPLIES AND MATERIALS:

As yet we have not received approval for the
transfer of the GOC buildings located at
Grand Junction, Colorado.

Mr.. Pitts of the WRA Office in Denver is keeping

us currently informed of propert% declared " surplus”
by the Treasury Department. He has been instrumental
in the past in assisting us in obtaining many items
which we had not been able to locate in this vicinity.
During the past two days he has informed us of the
availability of surplus pick-ups, durp trucks, tires»
tubes and Prestone. (Any surplus lists acquired from
the Treasury Department is transferrable on an ex-
change of funds basis.)

CURRENT PROBLEMS:

Requests for Mimeographing. Although an appeal has
been made to the various Divisions for the orderly
requisitioning of mimeograph work, the mimeographing
unit is still being beseiged with "rush", "special”
etc. orders. Many of these emergency orders eman-
ate from the Community Activities Section.
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Weekly Narrative Report
April 1, 19°3

5. FFCOMVKNDATIONS AND GENERAL SUGGESTIONS:

Dining Hall #2« The new cashier at Dining Hall
#2 1 s experiencing some difficulty in obtaining
names of employees who take their meals there.
It is recommended that an announcement be made
in the dining hall requesting employees to
identify themselves upon entering the dining
hall so that the cashier can enter their

names on the daily meal records.

Public Assistance Grants. In view of the
difficulty we have experienced in delivering
cash to individuals certified for public
assistance grants (trips are made to the
hospital, apartments, etc.) it is recommended
that future public assistance grants be made
in the form of U. S. Treasury checks. | be-
lieve that the payment by check can be handled
more expeditiously than in the past.

6. COMMENT ON CONDITIONS AMONG THE EVACUEES AS THEY
AFFECT YOUR DEPARTMENT:

No Comments.

7# A FORECAST OF PROJECTED ACTIVITIES:

Safety. Mr. Ownen is being requested to attend
the Administrative Division meeting Wednesday,
April 7 to give a talk on Safety.

d-ilbert L# N”™esse
Chief, Administrative Division



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

TOPAZ, UTAH
April g, 1973

MEMORANDUM TO: Mr. Hames F. Hu®”ies

Asst* Project Director

SUBJECT: Weekly Narrative Report

1#

NUMBER OF PERSONNEL EMPLOYED:

Ea; Permanent 27

b) Temporary 2

c) Evacuees )

Ed} Adequacy of Personnel: The lists from
Section Heads thus far submitted show a
shortage of resident personnel.

PROGRESS OF CURRENT WORK:

Admlinlatratlva Division Meeting. The third general
meeting of the Administrative division was held in
Mr. Ernst*s office on Wednesday, April 7 from 3:00
to 5:00 p.m. It was attended by 17/ appointive
and 6 evacuee personnel. The following items on the
agenda were discussed:
1. Safety Talk-Mr. Samuel V* Owerw
2. Use of Carrier Service and Official
cars (Operating Memorandum #7»)
3* Requisitioning supplies and equipment
from Army Medical Depots (Supl. 1 to
Adm. Instruction #42.)
4. Daily recording of time worked.
5* Preparation and handling of payrolls
for resident personnel, i.e.:

a. Time card

b. Payroll

c. Payment Record Card

d. Schedule of disbursement

6. Numbering of fiscal documents.
7» ldentification Cards.

Training Program. Property Control & Warehouse
Section. On April 7 'between the hours of 7*00
and 9:00 p.m. the Property Control & Warehouse



Weekly Narrative Report

April g,

1913

Section begun an in-service training program
whereby they will employ ten high school students
as typists to be trained as understudies for the
typists who are on duty during the regular working
hours. In addition to the two hours night work,
they will work Saturday afternoons. High school
students from the Business Administration class

are belnE obtained for the section. These students
will work between the hours of %00 and 5:*158.m.
each day, also on Saturday afternoons from 2:00

to 5*15 p.m* The next training program being planned
by the Property section is three I™"minute periods
a week in which different forms used in this section
will be explained as well as training on Government
procedure In the handling and preparing of corres-
pondence, etc.

Budget and Finance Section. The entire Finance
Section has been in a turmoil this week due to
the change-over of maintenance records. This is
particularly true in the Cost and Examination
Units. Various reports that were requested for
project information have been delayed due to this
disruption. However, it is expected that the
regular reporting time will be resumed within the
next week.

Payrolls. Payrolls for services rendered by the
resident workers for the month of March are in

the process of preparation and a portion of them
has already been released to the Disbursing Office.

Public Assistance Grants. Checks rather than cash
Are now being used for distribution of Public
Assistance Grants. This method is proving very
expeditious.

3. ADEQUACY OF SUPPLIES AND MATERIALS*

Priorities. W have received priority assistance
for the period April 1 to June 30. Also, a blanket
priority covering repairs to all utility systems.
This assistance will no doubt eliminate delays
experienced in the past in obtaining needed supplies.

EgaJjaasali* We have just been Informed that the Army
IS releasing two tractors and other miscellaneous
equipment for use at the Project. Efforts are being
njade to purchase used equipment for use where new
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U

equipment is unavailable.

CURRENT PROBLEMS:

No Comment.

5# RECOMMENDATIONS:

6.

7.

Traffic Violations. There Is considerable driving
of oars and trucks between buildings in the Admin-
istrative area, although signs are posted between
buildings. This creates a great deal of unnecess-
ary dust and is also a safety hazard. As warm
weather approaches, we will need to have our
windows wide open and this situation will be

even more undesirable.

COMMENTS ON CONDITIONS AMONG- THE EVACUEES AS THEY
AFFECT YOUH DEPARTMENT:

Replacement gf. Rsalleaii WorkerSt The Accounts
Control Unit has had 95" personnel turnover within
the past two weeks. However, replacements have
been obtained promptly. This solution to the
replacement problem has been partially solved
through placing requisitions for replacements
immediatelz upon notification by the resident
employee that he or she is leaving the project.

A FORECAST OF PROJECTED ACTIVITIES:

Hospital. In accordance with an agreement
reached during a meeting held in Mr. Lome
Bell's office, Mr. Miller of the Property
Control and Warehouse Section will continue
to give needed assistance to the hospital
with regard to property control records.

At the present time, four resident personnel
have been detailed from the Property Control
Section to the hospital and these individuals
will remain there until such time as Dr.
Boardman is able to effect a replacement.



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

TOPAZ, UTAH
April 15, 1973

MEMORANDUM TO: Mr# J# P# Hughes, Asst#,
Project Director

SUBJECT: Weekly Narrative Report

1* NUMBER OP PERSONNEL EMPLOYED:

a) Permanent 2%

b) Temporary

c) Evacuees 292

d) Adequacy of Personnel-lnadequate. There

iIs a definite need of added resident
personnel in the Property Control Section
and the Cost Unit#

2# PROGRESS OF CURRENT WORK:

Administrative Division Meeting# The fourth
general meeting of the Administrative Division
was held in Mr. Hughes* office on Wednesday,
April Ity# Mr. Nichols headed the discussion
on the flow of documents through the Finance
Section, illustrating his discussion with a
Plow Chart, previously prepared. The meeting
was attended by 13 appointive personnel and

5 resident personnel.

Training Program. The Vocational Training
Program initiated by the Property Control
6 Warehouse Section is progressing satis-
factorily. Students work between the hours

of k10O and 5:°5 the afternoon and 7*00 to
9:00 at night.

Payrolls. Payrolls for resident personnel for
services rendered during the month of March
have been completed. Distribution of checks
started April 12 for a portion of the March
payrolls. Vouchers covering Unemployment
Compensation for the month of March are now
f£eing prepared. Clothing Allowance vouchers
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for the month of January are now being processed.
Copies of payrolls for the month of February
have been furnished the Welfare Section for fdee
use in the preparation of February clothing
allowances* however, clothing allowance vouchers
have not been prepared for the Welfare Section
as yet.

Vendors* Bills» An average of ten letters per
day has been released to vendors and others
concerned during the past few weeks in an effort
to obtain the necessary data to submit these
claims for payment. Mr. Bishop acting as the
field auditor to personally investigate various
discrepancies has been a contributing factor in
expediting the documents in question*

Requisitions. Requisitions are now being pro-
cessed currently, and with priority assistance
for this quarter, we are experiencing very
little difficulty in obtaining needed mainten-
ance and operating supplies. The Agriculture
and Public Works Divisions have been submit-
ting an abnormal number of requisitions in
order that their respective programs nmay be
placed under way.

3# ADEQUACY OF MATERIALS & SUPPLIES:

A storage shed Is needed in the Project Storage
lot. Requisition for the shed was placed in
December. This is in addition to the one shed
that is being erected for Agriculture Division
for the storage of farm equipment.

GXC Buildings. We have received notice from
the Denver WRA Office that approval had been
received for the transfer of 5 QOC buildings

to the WRA  Mr. Bennett of the Denver Office
will be in Grand Junction, Colorado Tuesday,
April 20 and will attempt to effect a contract
for tiie dismantling and hauling of the buildings
to the railhead for shipment to the project*

Ambulance. Mr. Pitt and Mr. G-irardo of the
Denver VWRA Office will leave Denver Monday
April 19 and will drive the recently purchased
ambulance to Topaz. They expect to arrive the
evening of April 20 and will spend two or three

days on the project before returning to Denver.
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1*.

5*

6*

CURRENT PROBLEMS:

Hospital* There still exists a certain lack
of cooperation at the hospital with regard
to cost accounting and timekeeping* It is
hoped that this difficulty will disappear
when the Administrative Assistant position
is filled* It is understood that the
Washington Office is attempting to fill this
position immediately*

RECOMMENDATIONS»

Hospital* It is recommended that the hospital
provide needed desk space for the hospital
cost unit* This subject was discussed with
Mr* Lome Bell and Dr. Boardman last week.

It is also recommended that the hospital
effect employment of 2 resident personnel

to replace the 2 that have been detailed

to the hospital from the Property Control
Section*

COMMENTS ON CONDITIONS AMONG THE EVACUEES AS THEY
AFFECT YOUR DEPARTMENT*

Absentees. There were 10 resident employees
of the Budget & Finance Section who were
absent from work on April 12 from 2:00 to
575 p*m* without giving notice to unit heads
or to the section head. They explained their
absence later, stating that they had gone to
attend a meeting at Block 1, in connection
with the Sunday night incident* There were
approximately 20 employees of the Project
Warehouse who worked only i day on April 1*W
So far as | know, practically all resident
employees in the Administrative Division

are on the job today.

7# A FORECAST OF PROJECTED ACTIVITIES:

No Comments.

%

Gilbert L. Niesse, Chief
Administrative Division



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT
TOPAZ, UTAH

April 22, 1973

MEMORANDUM TO: Mr. J. F.Hughes, Asst.

SUBJECT:

Project Director

Weekly Narrative Report

1. NUMBER OF PERSONNEL EMPLOYED:

a

b) Temporary

c) Evacuee

&) Adequacy of Personnel: In. addition to the
S3 full-time evacuee employees in the
Property Control & Warehouse Section, there
are 3™ part-time employees who are mainly
participants in the training program.

Permanent Zg
2

Recommendation is made that certain Sections
and Divisions be granted priority with res-
Bec_t to obtaining resident personnel. The
ffice Services Section has been without
messenger service for over a week. This
section is also badly in need of two Clerk-
t)g)ists for recording incoming mail. The
Education Department has been contacted
regarding the possibility of hiring stu-
dent workers; however, all work in the
Mail Unit must be performed between the
hours of 3:30 and 6:00, and because of
the limited hours students would be
permitted to work, it is felt that
messengers and clerk typists working on
this part-time basis would be unsatisfac-
tory.

2. PROGRESS OF CURRENT WORK:

Clothing Allowances. Part of the February
vouchers for clothing allowances are now
being processed for payment. It is hoped
that the Welfare Section will be able to
submit vouchers to the Budget & Finance
Sedtidit on a more current basis in the

future. It is my opinion that the
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Welfare Section should now have completed the
March clothing allowances.

~raining lragimL The Property Control & Ware-
house Section has been fortunate in securing
the services of two high school groups in an
in-service training program. Much has been
accomplished. The regular trainin pr(\ﬁ%am
has been handled mainly by Mr. Miller

feels this type of training, especially the .
training of understudies for pertinent jobs,

iIs essential to the well being of the office.

Technical Assistance. Technical assistance has
been given the Agriculture Division by the
Property Control Section and the Cost Unit in
setting up the records for them. This type

of assistance is available to all sections
needing it.

Priorities. It is evident at this early date
that the various divisions failed to request
sufficient priority ratings to meet current
needs. We have already practically exhausted
the priority assistance on several different
types of materials. This condition has been
relieved to some extent through the securing
of surplus property from other agencies.

3. ADEQUACY OF MATERIALS & SUPPLIES:

The majority of the farm equipment has been
purchased and practically all requisitions
for seed, with the exception of a few un-
conmon varieties, have now been purchased.
We have experienced difficulty in obtaining

lumber required as no priority assistance is
available. W have located a source of
supply at Richfield, but due to the shortage
of trucks and labor, we have been unable to
obtain delivery.

CURRENT PROBLEMS:

On April 20, we were advised by the Washington
Ofa.ce the number ofdpositions and amount of
per annum salaries determined by the Bureau
of the Budget for the balance of the Fiscal
year 19°"3 an& 19 - Personnel charts are
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being prepared for each division* These will

e show the total number of WJ positions author-
ized (prior to the receipt of the teletype of
April 20) and the positions now authorized
for apdpointive personnel. These charts will
be ready for distribution to the Division
Chiefs Saturday, April 2. In accordance with
our discussion today, the Division Chiefs will
be required to indicate the minimum number of
positions needed to adequately carry on oper-
ations; after all divisionsl needs have been
considered* a letter will be directed to Wash-
ington covering our recommendations for the
project as a whole.

Administrative Instruction #} Revised -"Assis-
tance to Evacuees Granted Indefinite Leave for
the Purpose of Accepting Employment. n It is
evident that further clarification by the
Washington Office will be needed in connection
with the above instruction. On April 17, we
sent a teletype to Washington which read as
follows: “ Refer Administrative Instruction #°5
Revised, Section Ill. Are we correct in assum-
ing that cash recources should be calculated

on an individual basis when one member of the
family is granted indefinite leave and the
other members of family remaining on the pro-
ject have no Intention of relocating to the
same destination? 1 As yet no reply to this
communication has been received. A follow-

up teletype went in today.

5. RECOMMENDATIONS:

Efficiency.jytings. It is recommended that

efficiency ratings for Community Services

be completed this week without ftail, inas-

much as we have alread% advised the Washington

tOhf_fice ttp(at they will be transmitted to thfem
is week.

6. COMMENTS ON CONDITIONS AMONG THE EVACUEES AS THEY
AFFECT YOUR DEPARTMENT:

This Division was indeed fortunate in the
work attitude and loyalty of its resident
employees during the recent work stoppage.

Current work was handled very satisfactor-
ily and we experienced no difficultv in
carrying on the regular operations.
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7. A FORECAST OF PROJECTED ACTIVITIES:

No Comment.

N

)? -
Gilbert L. Nj_esse* Chief
Administrative Division



WAR RELOCATION AUTHORITY

7 N\

CENTRAL UTAH PROJECT

TOPAZ, UTAH

APRIL 29, 1943

MEMORANDUM TO: J. F. Hughes, Asst.
Project Director

SUBJECT: Weekly Narrative Report

1. NUMBER OF PERSONNEL EMPLOYED:

(a) Permanent 3
(b) Temporary 2
(c) Evacuee 2
( Part Time

d) Adequacy of Personnel: Following is a
list of resident personnel positions
open which should be filled as soon as
possible:

Mails & Files 1 Messenger
Property Control 2 Stenographers
7 Typists-Clerks
6 General Clerks
12 Laborers
2 Storekeepers
1 Sr. Cler
Budget & Finance 2 Cost A©coui$tants
7 rntt or Timr d rrin

2. PROGRESS OF CURRENT WORK:

Monetary releases to residents. Distribution of
resident payroll checks for services rendered
durinlg the month of March is approximately & %
completed. The releases of unemployment compen-
sation and Public Assistance grants are current.
Checks for January clothing allowance are in
process of distribution and vouchers for Feb-
ruary <&thing allowances are being released for
check Issuances.

Purchase orders to cover requisitions received

are being prepared currently and issued prompt-
ly. In discussions with the Finance and Procure
ment Sections, it was deemed advisable to releas



the warehouse copies of the purchase orders direct-
ly from the procurement section to the warehouse
prior to the transmittal of the original purchase
order to the Finance Section. This will speed up

and improve the issuances of merchandise from the
warehouse.

Every effort is being made to effect closing of
Cost Accounting ledgers and Accounts Contro
ledgers to have accoounting reports for the
period ending April 30 in proper form for mail-
|n]g_to the Regional oEm and the Washington wrA
Offices by the third business day of May.

3. ADEQUACY OF SUPPLIES AND MATERIALS:

The Procurement Section has obtained 150 desks
and 250 office chairs in addition to miscellaneous
office suEplles through the cooperation of the
Denver Office. It is expected that this

equipment will be received at the project within
the next ten days.

The ambulance which was recently purchased was
delivered to the project on April 23 by Mr.
Bennett and Mr. G-irardo of the Befiver Office.
It was turned over to the Hospital by the
Transportation and Supply Division on April 27.

K CURRENT PROBLEMS:

Warehouse #112 is being vacated for use bg the
NYA program. Some of the material will be moved
to the Delta Warehouse and some will be moved to
other warehouses.

The Property Control & Warehouse Section advises
that personal property of residents cannot be
stored in accordance with existing instructions,
that is, separated inr family lots, this condition
will become increasingly difficult with the expect-
ed arrival of four additional carloads of evacuee
property. This is due to shortage of storage space.

It is anticipated that with the arrival of the ccc
buildings now in the process of shipment to the
Project, the Finance Section will be alloted a build-
ing of sufficient size to house all three units of the
section. It is believed that a great improvement
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3

will be made in the working facilities of both
the Finance and Procurement Sections, as the
Procurement Section could be allotted the space
now occupied by the Finance Section*

Overtime. W are in receizlot of a teletype from
the Washington Office dated April 27, to the effect
that the present overtime bill expires April JO
and inasmuch as the House of Representatives is

in recess and will be unable to pass a new bill
prior to the preparation of the May 1J payrolls,
we will be required to prepare this payroll on

the basic salary only* Necessary steps will be
taken to inform the appointive personnel of this
action by May 1.

RECOMVENDATIONS:

.Confirmation Memoranda. It is suggested by the
Files Unit that whenever telephone conversations
are held regarding matters about which there might
be subsequent correspondence, that a memorandum
be written to the Files Unit confirming this
conversation so that any subsequent correspondence
may be routed to the persons concerned*

GOVIVENTS OGN CONDITIONS AMONG: THE EVACUEES AS THEY
AFFECT YOUR DER, :

No comment.
A FORECAST OF PROJECTED ACTIVITIES:

A policy of discussing problems which may arise
between sections is being inaugurated. This will
encourage closer cooperation between section heads
with the anticipated result of speédier action

in the output o]



WAR RELOCATION AUTFIORITI
CENTRAL UTAH PROJECT

TOPAZ, UTAH
May 7, 1943
MEVORANDUM TO:  Mr. James F. Hughes
Asst* Project Director
SUBJECT: Weekly Narrative Report
1*  NUMBER OF PERSONNEL EMPLOYED:
(a) Permanent 28-j'z
(b) Temporary 1
(c) Evacuees 324; Part Time 33

(d) Adequacy of Personnel:
The same conditions exist as stated in My previous
report concerning the shortage of personnel, andea
considerable amount of this is due to a large majority
of resident employees being ill. However, the over-all
shortage of personnel consists of the following:

Mail & Files
Property Control

1 Messenger

2 Stenographers

7 Typists-Clerks

6 General Clerks
12 Laborers

2 Storekeepers

1 Sr. Clerk
Finance 2 Cost Accountants
7 Cost or Time Clerks

PROGRESS OF CURRENT WDRK:

Payrolls* Preparation of resident payroll for services rendered
during the month of April is now under way. Due to the
considerable number of sicknesses in the Cost Unit, Time
Cards were delayed approximately 4 days this month* However,
concerted efforts will be made to see that the payroll is
completed and transmitted for payment within the required
number of days.

Resident Pay Checks. Payroll and clothing allowance checks
are being released as rapidly as possible. However, there are
approximately 23 checks on hand which constitute clothing



allowance and salary checks for the periods prior to January,
1943* which have not as yet been called for at the Pay Station*

Personnel Section* Several appointments have been made for the
Public Works Division, mainly in Maintenance and Operations*
Also contacts have been made to fill the position of Leave
Officer and Placement Officer*

Procurement Transactions. The Procurement Section reports that
requisitions are using processed currently with the immediate
issuance of Purchase Orders* However, they anticipate certain
difficulties in keeping the wrk current due to the reason as
stated in the remarks as to adequacy of personnel*

Miscellaneous Payments* It is noted that an average of 30 to
45 vouchers are being released daily for payment by the Regional
Disbursing Officer which in turn, and in addition, has resulted
in very few complaints from outside vendors regarding their
particular unpaid accounts*

Miscellaneous Purchases. The Procurement Officer has been
successful in locating a source of supply of nails, pipes,
native lumber, awnings and additional items that could be
secured without priority ratings. It is noted that the Purchase
Order was issued May 5 for transformers for use on the staff
housing, and it is also noted that the earliest expectant date
of shipment of beds, tables and dressers for the staff housing
will oe JUne 1, 1943« However, every effort has been made to
expedite delivery.

Reports. WRA-SO, Revised, Status of Funds Allotted, was released
to tie O.E.M. Office and the Washington W*R*A. Office May 1, 1943,
and WRA-81, Revised, Trial Balance of the General Ledger Control
Accounts, was released on schedule May 4, 1943* Every effort
will be made to have cost accounting reports ready for release
to reach the Washington W*R*A. Office by May 20*

ADEQUACY OF SUPPLIES AVD MATERIALS!
No comment.

CURRENT PROBLEMS:

Replacing Office Furniture. A survey was made of Project
Warehouse #110 today by all Section and Unit Heads of the
Administrative Division, and a consolidated requisition will

be submitted to the Procurement Officer setting forth the needs
of each and every Section and Unit of this Division*

National Youth Administration* One-half of Project Warehouse
#111 and one-half of #112 have been vacated for use by the



N.T.A. program. A meeting of Section and Unit Heads and repre-
sentatives of the N.Y.A. program was held in Mr. Messed
office Wednesday, May 5, 1943, P.M., at which time members of
the Division were infomed as to the actual purpose of this
N.lI.A. program and expectant date of operation. We will pre-
sent our needs for trainees upon request of the Supervisor

in charge of Business Administration.

Topaz Pay Station. The Pay Station was moved from Block 4-12-B
May 1, 1943 to the building located in the northwest comer of
Block 19 and began operation 9:00 A.M., May 3, 1943. It is

desired that the inside of this building be painted to reflect

the light more efficiently, and a requisition will be issued
today to that'effect.

Appointive Personnel. Hr. S. Cahn was notified May 6, 1943,
by telegram as to our desire of fining two positions in the
Finance Section, mainly Junior Fiscal Accountant, CA~7 $2600
and Senior Fiscal Accounting Clerk, CAF5 $2000. This informa-
tion was transmitted in compliance with the request from the
Washington Office received May $, 1943.

RECOMVENDATIONS OR GENERAL SUGGESTIONS:

It is hoped that during the meeting of May 7,1943, on the
allocation of the ventilation equipment that steps will be
taken soon thereafter to place this equipment into operation.

COMVENT ON CONDITIONS AMONG THE EVACUEES AS THEY AFFECT
YOUR DEPARTMENT:

No comment.
A FORECAST OF PROJECTED ACTIVITIES:

By advice from the United States Employment Service,Salt Lake
City, Utah, we were informed May 5, that a branch office of this
service has been established in the Pace Building, Delta, Utah
with June Hinckley in charge. Consequently it will be necessary
for prospective employees to clear through this office prior to
employment offered by the War Relocation Authority.



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT
TOPAZ, UTAH

May 14, 1943

VEMORANDUM TO:  Mr, James F. Hughes
Asst, Project Director

SUBJECT: Weekly Narrative Report

1. NUVBER OF PERSONNEL:

(a) Permanent 29
(b) Temporary 1
(C) Evacuees 314
Part Time 34
(d) Adequacy of Personnel:
There still exists a definite shortage of resident

personnel in the various Sections of the Administra-
tive Division. However, it is hoped that a certain
amount of this condition will be bettered by decrease
of timekeepers in various Dining Halls throughout the
Project and through information taken from the list
of unemployed persons furnished to this Division from
the Assistant Project Director's Office, You will be
advised currently regarding the progress of solving
this problem,

2. PROGRESS OF CURRENT VIORK

Payrolls, It is anticipated that the completion of resident
payrolls for services rendered during the mcnth of April,
1943 will be delayed approximately ten days.

Sections. All Sections report that the preparation of docu-
ments are on a current oasis; however, certain difficulties
are being encountered due to extreme number of,illnesses.

Consumer Enterprises. Billing of clothing allowance is being
compiled, however as yet is not completed. It is anticipated
the information will be submitted by the first of the week.

Office Furniture. The Procurement Officer reports that the
distribution of the office furniture received from Denver now
under way is practically completed, and with additional furni-
ture being manufactured on the Project a sufficient supply
should be available for the Project as a whole*
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CURRENT PROBLEMS:

Overtime BiJLU A thorough study is being made of regulations on
the War Overtime Bill approved May 7, 1943 and received May 12,
1943 from the Civil Service Commission; supplemental payrolls for
the period May 1, 1943 to May 1$, 1943 will be prepared within

the next few days, which will, be processed immediately thereafter
for check issue.

Shading Facilities. In addition to the purchase of awnings as

a means of combating the heat problem, it is suggested that some
thought be given to the possibility of the N.Y.A. program manu-
facturing Venetian blinds for use in office buildings and in staff
housing. In the event pulleys and other supplies normally made
of metal caild not be obtained on the market, it seems that
wooden items could be made to substitute.

Timekeeping Procedure. Timekeeping at the various dining halls
is in the process of the discussed change, and it is believed
the weekly census available from the Employment Division will
furnish sufficient data to report normally accurate figures for
cost puzposes.

RECOMMENDATIONS OR GENERAL SUGGESTIONS:

Air Conditioning. Ventilation facilities at the Project Ware-
house are sorely in need or attention, and it is hoped steps
will be taken soon to correct this undesirable condition that
now exists.

COMVENTS ON CONDITIONS AMONG THE EVACUEES AS THEY AFFECT YOUR
DEPARTMENT:

No comment.
A FORECAST OF PROJECTED ACTIVITIES:

Bie Finance Section is to be paid a visit by the Senior Class of
the Topaz High School to discuss various points regarding Examina-
tion, Cost and Accounting procedures of government documents.

The request made by Mr. Edward D. Harris, Secondary School teacher
of the Topaz High School, was postponed until the Finance Section
was set up in its new location as it was anticipated that six
persons at a time would be all that could be handLed under the
present conditions and it was desired that more students could
attend at one gathering.



WAH RKLOCATIOH AUTHORITY
GMTKAL UTAH PRQIECT
Topes, Utah

April 5, 1944

MBVCRAHDUM TOt  Mr. Roseos E. Ball
Acting Project director

SUBJECT! | Monthly raport of activities for tha nmonth
of Morah

le PRINCIPAL ACTIVITY Si
Plnonoa Saation

Fourth nuartar allotment of funds for April.
May and Juna, 1944, were received today and
aaa nmeda for tha exeat amounta whleh we re-
quaatad with tha exception of tha out of #9995
in tha 03 and 09 aeeounta on tha Engineering
Boation and tha Agricultural Sectione

Anothar aar load of flattanad tin aana ia non
almost raady for shipment# Raaponaibllity

for tha delivery of aoal from tha atoelc pila
to tha blocks was tranafarrad this month from
tha Finanea Section to tha Engineering Section*

Much haa baan dona this nonth in improving var-
ioua phaaaa of warehousing, and it ia believed
that all warehouses ara in battar condition at t
tha praaant time than at any time since tha in«
caption of tha project*

Supply Sect! on

Aside from normal Procurement activities tha

Supply Section purchased £04 beef cattle, £24
feeder hogs and negotiated for an additional

100 head of cattle«

Offlea Service bastion

Thera «as_nothing unusual in tha activities of
this section during tha nmonth of March*



Mr. Ho«00«

~
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Ex Boll ., —

Peraormel Manocoment BooBloya

E]JTho Solection sM Plooonoat 9»It ho« inton- ,

aifiodita offerto 1» iatorflcwlng «»4 re*
forcing oli unenplojed workora tb Scotiona
where vacando« «acur* Tho Peroennol Qffl*
cor «ad the Labor Gownittoo of tho Coundl

1] |pl ho« been oollaborating «Ith tho Por«orni«1

Sootlon ond tho Lobo? Boiatloti AeflWP to
determino tho”boot method of est,«bl1lohiag

go Fair liGow Frootloo Coao&tteOifflTht«

group ho« alce» boon aotibe in helplng to' Ml
coivo problema erootod hjr the.lrod«ebioo«] || )
la omploymont gt*oto«]for tho]vorlott« «co* , j

Olonas 'K| ]I = tv IjMP

Zt hoo beccato on «atobllohod proOtléo to «oli
tho Peraonnel Offloop «nd tho Labor holat-
lon Adtloor to oli eanferoneeo «bore pro*
bicj:?» offooting Lobor “ol»tiene «re dioou««*
0

11»i f129 CH mmm'kh PUHOTIOUS

Pinone« Spotlon

All outotonding rellOood freight bill« pr* |g|
lor to Snly 1» 1943» beve boto cloared «Ith
tho oxeoptlon of three» oloo oli frelght
bill« covarlo «hlpmont of avocuce proporti
lcoaod prior to January 1*]|1944» «ere cle«r*|
od «Ith thé*esceptlon of ivo«

Tho ma? «etlon of tho Monaci (60*13) con*
oernlng Leabe Aoolotonoo ©reato o«« ww lt*
od March 27th ond thooo «oro dlacueood «itb
tho repreaentatlvea of tho Koloeatlon Divi»
dica March 50th*

Offleo Service °ootlon <||p

Ono eppolntlve staff menber «ea addod to thé}
office cervice durlng tho month of March*

1944



Mr* Bosses 1* Bell -B« April Si 1944

Person»«! Management Section

the Transaction« Unit haa forwarded all requesta
for refund of Retirement Deductions te the Wash»
Ingten Office and la now setting up the records
of persona eho hare been terminated*

The Placement Unit on the basis of the Fourth
Quarter Budget la advising each Section that
its personnel requests have been approved and
submitted for the Fourth Quarter Budget« and
la advising them of the steps to be taken If
adjustments are necessary to bring the Unit
within the employment quota*

Food Committee of the Mesa Management Unit re*
celved request from Ur* Simpson and the three
resident phyalcana to serve In an advisor%/
capacity In reviewing the operations of the
hospital food department and In making recomm
endations for improvements* The pranary ob-
jectives of this nowe were to gain community
support for nore rigid supervision of kitchen
personnel In the hospital*

111* PROBLAVE AM U SUOOISTXOMS
Finance ¢¢action

Ve have reoelved several letters from railroad
companies rl%gglrm about «hat disposition
should be of household effects of avscu-
tes which have bean unclaimed for various res-
sons* Ve also havettwo cases in which Govern-
ment Bills of Lading have been forwarded te a
given address but returned because of the faet
that the evaeuee could not bo found at the add-
ress given* Ve believe sone of thee# difficult-
ies might be eliminetod if it wore possible for
us to «end the Government Bill of Lading In cere
of the Relocation Officer noaroat the destinat-
ion* Suggestlone have been requested from sy
Reloostlon Offioa* ..

Considerable difficulty la being a xperienced
In effecting delivery of chocks for elothing
allowances and cash advances to residents vi o
have relocatede Men such checks arc reeelv-



Roseo« S« Boll -4- Aprll 8, 1944

«4 from the Disbursing Offio«, a*lt Wf®- "iby*
they oro forwarded by the FInsnoo »«oRlon to
the sddreae Indleated by the.reeldent et the
tine bo leevea the oenter f or rolooetlon. *e
tvariK« of thirty ohieki per jSi®th oro oiiag
returned by the Poet Offio® kepsrtwnt N«
3Uch reasons ee, *not tow» it this~sddpa**»
lloved *m left no forwarding address n
elslmod? # eto*

supply Section

There will be one position vacant injihe
ouresent Unit this month* Steps aaat bO t*.k-
en is»edistely to refill this position«

Personnel Section

With selective service, seasonal <"f. )
ite leaves being issued at a constantly in-
creasing rets, the available mrsonnol to
operate the eenter will become

will poseibily be necessary ke I T
priorities for Jobs »oat eSsential for the
calfere of the Community*

PHDIKCT AOTIVIT3IS3
Finanee Motion

The Finance Section is reviving weekly meting
of ell ite Appointive Personnel« hda@® will be
held on Saturday afternoon so that there will be
e winiWTic interruption of normal operation*

Office ¢ervico Spotion

-mis Section hss sgsin request©* suggestions °
from ell Divisions and Section heeds as to the
proper routing of mail and communications This
IS turnad-in In an effort to improve gene™|¢|i

Project efficiency*

Peraopptl Management section

A Staff Housing Council made up of appointive
personnel has established e permanent organ-
iIsation with plana for .

masting aaeh nonth* A staff party is also



Mr, Roseoe B* Bell -5 - April & 1944

acheduled for i ach »outil«

Inaedlate personnel ahortege »111 be faced

by tho Motor Pool where tvo-thirds of the
prosent employées are eliglble to sélective
servie#e Also the lless Operations and the
Knglnesring Sections eill be serlously effect-

if RBLAIIOISHIP WMITH OTHER D2V1310SS OR SECTIONS:

The Administrative Management Division holds
reguler «eekly neetlns to help eoordinste the

aetlvittes of lis vsrlous Sections and bring
about s elearer understanding of the enter-
relations» Minutes of the Conmunltv Msnaee-
mut Division and the Operation Divisions
are slso revleved st theee weekly meetings
and représentatives are exehanged eith other
Divisions if probleme of mutuel ecncerned
are dlsousaed»

Attached, for the information of the Project Reports

;»actionf are the datalied reports coverlng Administrative
ement activitiea. "e n

Walter ~onderleh
Acting Assistant Project Director

wbomdkrigh*um.*4/5/44
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| Anting Project Director
SUIJBCti Monthly Kiport of Afltliitlia « May* 1944

Detailed bale* ere tho principal matters of istiiott ooNtmIng the open»
tian of the Ad»inletrativ* Ihaagement Division during the month of Illly#

i# psTRCTTAI Actnw m t

Statistleal !

Flans for tho installation of tho non Sato Control procedure* as
covered by itmual Release Ko« 48 ars nearing completion# and it

&is expected that tho system trill ho in operation by Juno 9* A
rough draft of tho row proeoduro whioh w ill ho esntalnod in an
Offloo Letter io being submitted to Sootlon Bonds for eommto as
to loeml application boforo final issuance*

Throo appointod Cato Clerks havs hosn employed# snd thoy will

cover tho Main Cats and Cato Bo# 11# Appoint#d Cats Clerks will

be on duty at tho Main Oats from TiOO A to 11*00 ?#E# everyday
of tho wook Including Sunday# and appointod and resident Oats
Clerks will he an duty at Oats Bo* 11 fro* 700 A*M. to 6j00 JPJ#
Vondays through Saturdays« The hulk of tho traffle# involving
ogrloulturs workora# w ill bs handled through (hits Bo« 11# Resident
Oats Clarks will ha on duty at foot goto# in tho south ond of the
Center on Sundays and other days whan occasion requires*

Supply, sootion £

luring this month# the Acting Supply Offioer has token an estiva
Interest in the preparation and submission of requisitions by the
various Seotions* York anthe Project Supply Catalog is epproxt»
»atsly one-third oomplsted# and it la expected that the bal&aoe of
the items will be cataloged by July 1« Hans are being nade fair
the requisitioning of supplies and equipment on a monthly basis



with tha vlair #f efftetina conaolidatiwa of pwshi8«i «»4 elisi«
natirg pieee-meal twgMioitloning throughout th# mentis»

A eurvay hae t e undartakan by the Aetlng Supply Offioar and tha
iPreptrigr Ofiinr tf iU Itfkwiuiit k atafaga la ib# projitt m i«»
houit and tha H8Hi IHi“imiei «id Hat* of imh itom* Htrt latan
eubnlttad te th« Tartow Saetlcm* fer datomination ae te ohobhor
any propvrty ann bo Atalayad surplsia to ©ur naodo* Any preptrty in
tita projoot w*roh©3t*oe wiilntt aya ¢ «teiftisii te ba eorplu* will ba
transforme! to tha Calta T8faoh@ut#e for oubeaguant dlapoeittom*

& ardar t© implamnt a Sofoty hagna within thi Cantar« tia '*I7iVi
Srammity Catmoil aatabllshad a Couneil Snfoty Caemittaa whioh

viU vnrk oleeely with 1té ljpe”et Bafaty Cotissittac whieh ha* baan
in exiitene* olive« tha aarly port of 1919 Th* safaty Camstlttaa
radar tha Chalnaanahip af th* Aotlng Supply Offlaar ha* baan taaat» "
Ing aaoh waok ta rarlit tha Safaty hagmii aaoldonto* and aafaty
raparla* iffffe

Flama lar tha «stabliehmant af a dial Utebe* le tha liaia]
hall of Block 90* 9 heve baan aoetplotad and it la axpaotad that
tha hitaban wlll ba s oporatiom tha aarly parto of Ana# fha
kitehan will ha ©paralad taidar tha oupervieion af tha hospital,
and faad otnffa till ba fumidiel freostha Caemlaaaryx«

Tha taftx and ten apronto aotivitias of tha % hitfiel Seetim

Siloara toranoibrrad ta tha téaet Itmagame&t tfoit tha firet part of
hay* On Hoy 99* milk ragal remonto woy* Inaraaood frasi 480 gal*
lana ta 690 gallen* dally* Tha noa of thia additiemal oiamtlty
af eilk will aatiaiy tha naoda af tha projaet» and it 1* hopad
that wa will ha ablo ta parehaao tha anee quontlty af Milk aftar
July 18 Tha praaant authorloation fren tha Washington cffiea
pomitting tha inoraaea purohaaad of guaxtitlao oovar* tha parlad
fren Ifcy 98 ta daly 18«

h tha PreeUPiMABt thit aatiom «u tslGcen durlng tha manth ta
efflet tha oubniooleai af mil roguloitolons by Auné 1 af ocomtoanm

pintad purohaaa* af matarlala* vnppliat* and oguipm&nt for tha

balanoa of tha 1944 fioaal yoarj and it la exptoted that a bulle
af tha requisitio»* oan ba praeaaoad by Juna 30* la roquaotad
tranefer af eapplia* and aguipmento fren tha Jarana  ojset with
tha valua of appraaciaatnly $31*425* Tha valua af thia property
ha* besan inaludad in tha budgat ootiantae far tha firet guartoar
af tha 1948 ftaaal yaar*
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Action hit bMB tetani te effect tho purchaae of 15#000 tesso of
enti (U]300 of liuap ceni «mi £4700 tf «M t otti) fftr un It
thé 1941 fi«womi yeer#$Ho tarvo luutM tafmitiuB fidi tho '«
m ttlu ,Quirtemetter Depoi to thé effiot Hidgd otil vili b# fsf» |
eheaed fron i xuil miao for dulimry by rtii t» m iti «od thet
i]s ©ontraot v ili to nodo far tic delifoiy #i oboi tmm tb» mIl*»
head t© tho Frojeet* Ab ©ffort udii to nodo to ioi» tho ©eoi
delirerei ot is ippi«RIBiti roto of ilio aoMd senthly &owin”
tieo oo ttot It can to doliffo d dlroot to thé titolai«

Budget ootlnotoo for the flrot quarter of the 1948 fiatai yees*

nono femarded 'to tho ftadhivgtOB, Offiee *» boy 80 and ubo Sa tio
OMUfit Af |8U|S698 Tho buégit v&s Wnd upon «a exthsatod intrigo
popiletleu of 690 and prarided for tho ejapleymt sf 2#788 vcriort*

JHEEEMOI Mahwwasitlio £ 8ih8y w

cwimg tho finii woek* of aohoel thé Seleniloit end PlaeeaeiKt HoitE
oorhed la olo»« eoiiaberatien olth 1% Olmi $MIf um xu lil telo» g
eher lo the high oohool# Sa tho vegietritiom of hl™h oohool otudanti
for projeet eraploymemt durino thé tmmkr amihs« miliolng Or.
0001*0 reeorde in re*peci to iptltodoo# aecuraey# «od i'fell« .
tilde» no ore ateigning tho «tudente to Sostieniend mito «ho ito
underetafftd or olio expeet to loto nerbero 1» thé noor future*
Theee tyoinooo o lii ho «ielgned in tho tl]«dO roto «od m IM ilfU
eetlea o lii depeni on thé oorlatri* ippllootteo to tho jot* Utk
doni o lii i«t a* traine* euporvleer in all mito during thé «u m |
nontho end n&lIl request avy edjushmti la miooota ttatvili

ho benefielei to tho itodesi la gilnInf training end goti norie ha-
blti* .

Offiee Sorrloet i“bisai' m [

ffcle SootloB hoo boto operatisi eitiofhetorlly an » thougjh thoto

lo i ehertago of roiident norfcoro« Buring litio oooth a oor pro*
ceduro ne* inetitutod nhovofcy.o li handbook and eenui! releena« so- §
oolnod fron ffaahlaglaa ito set dittributed te neriout Sentita» «ad
mito usili tho Isborootod iiaiataal Ptojoot Blreetor hoo dloouoood
wlth thé hojaat allettar tho locai applieatioa of tho inotruotlon#
Whllo tho non pian dooo net proti do for Imadloto di*tributimi of
tho natorimi upen arrivai ot tho fhojeot* It doto hriog abavi i
bottor planning far tho piotino iato effect of now procedure* nhon
they ito rorloood end dlI*oudted hy tho Aiilitaat Dirottar with the
fTojoot Dirottar* i™Jri n
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#5:848*8_8 haa_ heon ael$eate4 «~ M i deltsarad he the # w mal»
disti isvihid* Vem fpy-" v

Q0" Keercsr hai been eempieted isrrolving thé «ale sfa dnelling M
3an FmoiiiOi California* i

The number if residente alio «sor interested la sellin® mal property
in thé faeiflc Coost ama amami to ha dnm«Is|* Thl* fasi semmai

to peirtfc ta Uso faot that .volpa reoUbiate asa eemludinf; that thty »
arili erentually retoni to thé Baelfie Coost«

Tiro ossee arlaing fio« the follse-ap Of itosily dissuasione sa rele*|
eatlon# ohieh involved a «w»piata reperi; thé ©onditi©« of nur-
sery proporti#e in Oakland* California« haa* been empletad threughjf
the a«siitene* of thée san Franel«oo affla#« |

inquirie# eantlmxe ae to thé odrisohlllity of selling snaturiti#*«
Dille thé im mllsr of reperttag foteign aseurlhy heldinge et

Form TFR 800 has been pebileised» easperativsly fsw residenti Hw. =
reported tlnee thé great majority ha#» already dono io last yeer«

Dille a mali nembor 1 1L«6«L« ahipments of personal property ést#
arrlted at thé Center» thera hai haest ae arrisali’of oarlead ehijnafcs

fhla affla# eentlmiea ta aaaiet In iha preparati©*! #f corre*pan-«w
denoe and uegetlattone la mattare that insulse dlreot c<muni©etienc

Ttegosets far Storage ond/or shipment af personal property framthi |
Fholflo Coost basa doellned eceewhat during thé mentiic 5 .“

wm or wmmi>
Piuma#.8xtiCgk. ‘=

slama thé aalae of oorplea Anp elothing bara sharply dielM
durisi tha post «orerei mentii* and aro praotlsally all# all ala»
thing rewalniag on band Aon 1 arili ho deci*rad surplus to sor
aaods to tho Washington Offio*« Tha Cassumer Enterprises base ad»

vised that thsy ara net interasied in purehaalng sny of thé «ur*» £
plus stock« m

Korasano! tysagenmyt Seatlma QoM 863g] :Si? **|E] .2 fi

Manuel Rslaasa le« 81 and Handhook Pelsass le» 80 eeverlng thal]|
Bar tam ii shaki end aawpsnsatary lese# regalatisi»* far reaident
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wn i*ie«M et tha 7|pojwet en Aprii 12# IH1j ami et»
ring th# Koisth of ihyi nmaaroua metlsg« « 9fe hald vitti Svestiva
pfc Unit Haada and rvprasantatirai 9# the Cowsamity Cornioli in
praparaticra ©f plaeing th© nav proooduraa in op«ratics. tha

oa Ubargamy Tnatruotion datad Marth 14 dtatad thit tha -
rvfAUtlona «iia Offaotlva aaaf «Jareary 1« 1944} howavor, an
May 20« \W# «ara adviaad ty talatypa that th© ragulationt portai»»
lag te annua! and aiclr le&ra irore not retiaftetive to Jftniuy 1*

fhia aubjaat iraa tha» dlacuaaad by jeeia with Charlotti» Unan*
iifiitiBt Barae&xnl OffIMr# la Ifoahington* 9» C»§ and it w*a Sara
laarnad thet tha togulatlona nava to ba affaotiva th» daba that
thay vara plaaad in eparation« tha vagulatlasty partaining ta
eoapaaaatavy orartina arili ba #ffattiva aa of «a&uaty |t 1944*

A digaat af tha aar ragol&tlon* arili ha iaaaad ta all xvaldant
navicava vittiis tha na*t tee or thtm lari (la bath cagliali «<nd®
dipanata)x On Miy 29 va raaaivad talatypa trm UT» John Claar*
aho ama attanding tha nanvar Confarono# of Ibr*annoi Offloara to
tha affaet that all oompanaatory ararti»« aoaunulatad vinca Janu»
ary 1« 1944« and vhlah vas not liquidatad irith in tha oinaty «taya
perlod allanad dua t© dalay in raoalpt of tha timr InatvuQtlena*
vimy ba processad far paynant If approvad by tha Prajfaot Blraotor«

A atatament vili ba fumiahad to tha flrojaot ahortly ahtaring %M
amount of easipanaatary ovarttma aa@assillataci ainaa dannary 1 and
whiah ma not lIfiiAital within th» ninaty days parlod vith da
manMBditica that tha «<mirtina ha pald it tha aatabliahad hcurly
rata*«

fitti vagard to tha ovartina aseuaulatad by raaldant aortara prior
to Jawmry 1* 1944* va raaaivad, a talatypa front Or« Harold dama
on May 31* vhi©h atabod that auah ovartina oannot ba pald in oaah
and in ordir ta aaalat.ua in ligtiidablag thia ovartina by giving
vovtsar* tina-off* va ara porvittad ta aaploy additional raplaaanent
workara to taha aara af fifty par aant of tha aocroMulatad ovartina«
Xt va* fbrthar atatad that tha othar fifty par aant la to ba ll™Mui«*
datad threugh aatabliahad procedura* hy allttrl&g noidear*

from duty* ihaamoh aa thara now'.asciata a ahartnga Of vorkara
{i*T76 alloeatad posittona far tha Fanrth “mrtar and ©nly 8*$76
awployad aa of Ifliy S1)* va vili not ba 4hla to taha advaataga of
tha offar vada by tha va*hingbon Offloa whiah vrould porait ua to
aaplay additional vorhara to taha tho plana af individuala vrhila
thay taha oanponaataty tima off* £' . > /i



The JWreennel Offleer and the itrscwnel transaction Officer d&*
parted ftr Jknrfor Why 17 to attend the IllnaaiAl Officers OwHv”
*no« lor the nook ol Fay 38» It la ostioljilil tiMt »any of tha
persona»! {rébloMf«hioh ato now ssnfrentlag us*will bo oohoa at”
tilt Mating*

T1ABBAOTHERS 9ABX&IB

Transactions handled during tha month of Hoy wort aampereble t6i]
those for April* Various trumotiosi aro reflected in tlia attached
reports from tha Sections* WJllhv

SDHSSTTOHS AIB PROBU9O

Supply Station  jSIHEp$j o * ¢ WifiSSEENIEI2S$

W ore i&lcEngr-a definite offort to increase the percentage of *'
wens» to bo eapleyed in the mes hallo so that nono mu eon ba |
available far ether Project norie* At tha praoant tino« there ara
487 nan and 499 own » vorkhg la the am halla»”™ Thia problem

mill ho diecuseed with tha labor Ooamlthoo af tha ComKimity Council*

With the decrease in population and a resultant shortage la labor*
plana hamo boon nado far tha early elealng af tha dining hallo in
Bloats We* 8 and 41* Population of Block Kg* 8 lo apprcnrinatoly

SO and that of Bloalc Wo* 41 la approxlmately 100* Thio plan ia
considered vitally necessary in the intogoat of labor eeonony and
general frojeet aalfaro* fha m rltn In thaaa taro dining hallo

oaa ba tranaibrrad to other dining halla or t# work in othar Soottono
if they dosino*

laroonnal ijUnagonont section

Tha major problem confronting the entire CGanter at tha pracant tine
ia tha shortage af workers in west of the Sootlens ad tlaite*| $aa*
tonal work on Wo outside la near starting and'if our eaperiease of
last year warne to ha repeated again this year* wawill find nay
residents leaving for seasonal work during the maths of Juvo ad
July* Thare v]U probably be a large darvad fir wetter* in tha
late euamr early fall far the harvesting af fail traps*

IKOAG7V ACTITIT788 Y. S Im =
farasnaal kaangsawnt Saetlen
During tha first waak af Ane« tha IWsawal nynaganent section

will nova iron Building Wo* 11 in Bleak Ba* t to n building in the
Administrative arsa whisk ia now sampled by the Relocation Division*



fhi Jtolooatlcm Mvliiflo «ili N«it] Y Building l«e 12 ma ijirw
manto li tt4 D la Building £ 11« % looatlag ffe Forsoimoi
Boaagonont noeti©» xsost to thé ; '! » « Sottioa Building« it Ig

oafeiolpatod that inerwMd «ffleisBoy wiil bo offooted In thooo
tm SMtlrai»

Tho Lobor Ceomittoo of tht Oonmmity Couneil ho* suggootod that
in additi©» tu thoir roprorontatiro» nmr attonding our «aakly
I*b«r footing» *«pi«sentati?«» of tho Block Hanagara and Tato«*»
fhith ba ixnritod to tho «attingo in arder that «oro rooldonto

«ili te euirmstly adrlood of oar labor probi#«« Xt ha» «lto
buon suggaotod that «io Frojott Biraotor and it® Aaslst&nt Pro»
joot Dirottar« «lto partiolpaho in tho«o «oetiag» «« that « hot-

tor uadtratoadiag botwwm tho admi»latrati©» and tho raaident»
«ili te bbtolaod*

rinomo Sootlon rl] > s\s =

Tho »#« Prepariy Control Handbook «n« raooirod itey 29« 7?ho non
hnsdbook previde* for tho ootobliolmmt of « Central Hhrohmiaing
proooduro« Tnosmioh aa «o0 baro boon operatine thio kind of «yo»
to» for approxtaately nino nonfcha* ro*y fo« ohangée «ili bo noe#*»
aary in ©rder to conpiy «ith tho no« inotruotlono*

Cno of tho no* ohnngot prorido« that tho Sttrroy Board «hall bo
ottspoaod of tho follooing tkroo rawstoora of tho appointod otoffi

(1) Aoolotoat Projeot Dlrootor in ciliargd of tho
Adainistratirdo Bonagamnt Dirlo!on

(f) Senior ibgim tr
(5) Bupply Offioor” :

Sino® tbo aotiritloa of tho Delta tihrthouo# hot deeroaood» 1%lo
planned to tronofor tho appoiatod «torokaepor ftm that location

to tho Prejoet Butietm« At tho protoni tino thora oro tvo pria*
oipal guardo onplflyod duriag tho night at tho Salta ffltrohottooi and
la ordor to prorido guard oorrloo la tho daytiao* It «ili bo noto«*»
oary to offOot tho oaplcynrat of aa additiooal guard« It lo pUaend
to ©rontually uoo tho Dolta dOvolicuoo aa a otorag» piato for «aly
ourpluo proparty« =m

bruticas ww onm amomg E

rsf’ v A S A s*  StiVf VA
tetetimhlp «ith othor fitrloitaotad Bottina« ««din a« to bo aatlo»
fteotory* Tho«« io a bottor undorotaadlag «ith rogard to budgot pro*
pattiito and tho aooouatobillty far prop*rty.



vn, ammkh mirai

«a mé: aakiitg oo« prognata with regard ta tho osnpliaaoo with
Manual Tmimm 80« 61 providing for tho employment by appointai
personnel of personal services through Business tatoopri®*««

Tipea tho suggeotisn of the Ashingten office* ws eexstaeted tho
Frojoot Director ot Posto» and discussed with hi» tho workability
of tho pian whloh ho placad In operation *ay 1« It io anticipated
tho4 wo will be oblo to piooo this now procedure in operation tho
oorly port of juno«

Tho following vacancies «(ist In tho Adninistrative Management
Bivision as of % 8l«

1 Jr« cost Accountant CARW? |8#0CX) (Finance)

| Sr# Accounting Clerk  OAfMI 2*000 (Finance)

1 Sr# Audit Ciarte CAM £:000 (Finance)

*m $ Asst« storekeeper* CAF-S 2*000 (Finance)

ni Asst« froeuremsnt Off# CASUS 8¢2Q0 (Supply)
mll Statistloinn v M 8*800 (Statistic«)

Thoro or© attached detailed reports severing tho various activities of
tho Sections within tho Administrativo Manegement Divi# lonk

Gilbert U flesso
Assistant Project Director
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IStoh tag¢ ««t
f opea, Utah

July 81, 194

MowitZuram«» «r. 1. t. Am a»
»r*IMA Hiw tw ) I

saumt v Moathly Ruport of Aatlyltlot. — July, tM»

Bateita belo* oro ta principal «atare of laboreo» ooaeeraing tho ©pora—
tica of ta ratta V&M Striai«a tarlai tho raoutk of July* \

JE mscmt Acrimmii

tal *entracte *er«ta*M by ta tartorvaater, tatti#, tahlngtea,:
far ta «olivar? of t%000 t a of «eoi iurtac ta IMI fioeel year#£
tatto#» priee lo #S*®8 por too for istop «ni for «look,

mine, vito «o ootiafttea frollo «taro# of |2#£0 por toa for Iuap taijii
$£+20 for Otale IHo tho aftae to tho Bolée rellhool*

The hit lota»Sota frolght Un» lo ta euthortta cu—i«ettari
botoooa Bota «ai tho frejoot «»i erroapoooot* oro beta« aedo fori
tho tronopertetioa Of tho o«al boteoc thoo# polutolio roto ootft
by tho tato Ibbiie Service Coantaioa lo |8#80 por toa# Firat «hip»
aoatO of oool oro otaMo* to arrivo tho fltot tale la tata# §

tho iiupply Offleer ho# beva buoy thio wnfcth eotebliohln« th# proto»
dure «ratita! la tho ao* Sappi? Hoaibook# ahith too revolved July 11«
Tho ao* plia of requieltloalfig «<houli offoet «<a taroaao la offioloney
«ai o batter utilicutian of «ateriala oai euppUoe»

29 dH "~/

7ho no* Prepert* Control Beaiboshoao rooolvoi tho latto* port of 1
N *« «ad tho proooluro ooataiaod tardla ha« booa plaeoi lato opora»
tlee» Ch Ailjr « *o roo frabadod «too ollgfct chongo« la ta oyete*
vhioh *IH olialaato oortala dapltatloa of rooordo ani *111 greotigr
«oeroaoo ta anota of poparata taratali ho mi»« m Hewe aot «o [?



y*tm é M eosMmta fr«a UMhiagifiii ti ta oer proporla» Th*¢,
bluffit Sn U or U «¢MrrerlBg to correlate «<ha pree#$ut* wiih *hqi
praaarihal lat t&« aar supply Usalhetfo»

TWyr fiiM i of *||] *91* «uto&ebll* Cguipranit *«ra iaelurvd«nurptaa
tv «<ha Tmiuisr &partami» Diw»f, Celerai<* «a May 8# I&IA asat.
akofcfear trwwnty-fivo Tthlalv* nata vapartii to Mar &% U44*

«aita ava Ikcatad *% «*e nOita ataraza ytrl» agni taanijMMw» «atta S
ava la tha Ffadvot yavi» j Tha tyaasuvjr ifcpartaaai ha# aaan

t* «rpftilta itapoaifciaf«i Ito «gpissaaifc* g|

Qffta» Garriral tostias' m

Tfcla Saotlaa aaaMaaaa ta apamtM fEilij~n Offfcaa lattar L||
Bo* ff# oaaaviEE tha haailinft ir jjifialai atrtaipaitofiav tai jMITIUAHD
»lattica garri«, m iitvtaad Stm jKtytoi, aai ita aaahtoftsiMp
dlaoutaad hy tha Offtoa «aatgar at a totartay Aftaiaasa Stajjr liaatlag»
slava that tina» tkaia fcaa haaa i nasini tifiavfaaai» la tha hatoltaf!
af mrwijmtammfc’ FwrSsiayalaa «ara raaatatd | BB|Eto aai |K|PR
aia' «<UH aerpadlta tésa dalli<iyl | WMH | thnmgNmt tha fle<ataré] |

L} n 7 L) 4

jsdB ssaaléis; m Vv ;

9ht mm Statlattolaii* amai i* M ail rapertai Ato My ¢*$y % |

mjm «ni iiiiCiiHH tha cavati«»
it tha Statiatieal Statina»dj

tha «n* gata anatrai praaaiura as ptaaivihai la nasi Manta Ito» \
to «<as Samgmta# W ito h«lIfffI»

(Frejaat lanuta Ufffcsa lattata toa» ta «ai 45) sai aypaart ta ha
aparatiag «attitojti™lllhj~lilitifii alaar aatails nato ta ha tojttiai» ,
hawarir, At firat toa« «aa «ato raluataaaa foy raalAant «ai appaiata*
paratatol ta ffclly tha «a* procedure, hnfcatfcitta© la gra* |
tofcUy ahaagia™ «ai f] fonlaaflAiml that aa wHI ©rvtttadly'laMI™
aaagtota a» aparatlan hy ahi ©anatrata»

Tha toaitatiy tentar if tan nc aa ©attinti la «to stailati©* Gani» '
haak «<ai anlttai far «ha fiastar anding Mal te aa par talatypa «f

Aa «ataal .mato hy «anal
Cfetak af variatoti ma nate«ni a vuaaavy af pph tai «a af toa
«O ty aia» aaa# fiMaaaahlit aai santal «tata« mm avapatai .«<a ftm
MmMMS&u Thila anwiary «U | ha ihfaariai it.tha tototaftim Offlaa
«tHila tha aaal fia ;

iISSSII

tha ana«l IIOIMC has haaa taaatoai to aaaeant af laaliaata aaft
ft&i ta laitotiaila iaratvai»”



e ¥,

Solo of «cno im i of mbffwtd praptrty hoo booa «tto«O] Attii] $:.
| threngh Uoo Im  lisgélé# tffleéi |]i

1l sm» ro”~ctost« te a fiiatué in i n Imi”™ i fonili*« ositiof thot |
i|por»axl fftpirty 1» t*ftosffeir»d | E” «n* i*le*«tod] |ia*o«t t* . «"
ofhor» il 8aw »«w | txpsiiii, | sufit rofpoots iM&& bts« rofustd* *

« B<ju*«t« far storse boti* ft Idi« Project und I» tka imiM® ooooti
orto &r* dooltaing« =EIX!II

for ihipiKIl ©f pofofnolltOforty ftwo-th© 'Haoifi#
% Nif Prcj»*i Im liMrotoOi t, 4% 7

. m ifamsgeasnt gotti*»» EEm . [

Costaidorublo atbtrrfcion lai iMn focusfi thlo jaonth mi tho fdOTtloM':
of th* Sioapewtr Cowoio*i«w Tho Constisiisn 1« €o&pos<3 of tho f#i** -
«oprostatoti*»s of tino tpyiixkl oOftEff6é tho Pro,00% Mfoetcr»
p tho throo AooUlomt Pvojoot ftiroitEtfo r#$% Offioosy ffttmdeii
[ 1sOni©r rigim ar» Chiof of AgrloiliniTi# Coswaaityr Analyat, toloootlon |
mifprogro* Offioor» Aoolotoat orfiétr», oai Ohi Ptrstimoi f
§ Offioor# | Tho rtiiln li or» roprosontx* by tho Connoil Choirnosif iho
' Couboil Vioo*CH»i*nO3t$ tho'Goumll lobor Coaoitfcgit;« .
. s# tho Tntejw?hith Cooooil* tho B.look Poaok»rs# osti tho c©-Op«r»tiro
tastorpriooo# Plano oro botto; otftiMplohBi to g$ th# rsld*ni |
porttoipoticm by ippeialiiig boy worhsrsSfr« o*«h Dlrioioiw

Tho Comitfeoo M i ooooytoft Of its fmiotio» that of sAiatoiBijig pro»’|
Joot oorvtooo thot oro tif«slTAl i tho boalth «gai collOMro™of 'tko i
yooi<loRbo»|' At tho loobwao«tti*i* H fofptrsod that tho fallowing i];L]
fonoltto« o fflf bf appointeri»? Conaltfcoo of hnpMror .Hooarooo#p
Conflitto» 00 tOfonBottoo# «of Comalttoo 00 Componsatory Orortiwo* |J

ru imio » : ) > [}

Tho firot «orloof «f projnrty fto* tho cotono OoitorEgfrtroi tho .

fiottio port Of tho ffiilpooi »OROlotti of «iooolloooof« ItOOS» & ME*

. iti lypiffriloyii boria« boari'tooli* oto* Another corload io actboriuiori
IJJ to irriti Mio flrot port of Augusti

NX# enuuuonmn
Tho tyoaoftotlouo ho&dlod thl* aonth oro ihirly oooporobl» to thooo

of tho poot too tooMuii sortono tronoiiotiMui oro roflootoi io tho
ottoohoi roporto froao tho Sottieoo#
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ir m Brasn wmiMs

with thi imwmi i] la the bleeks* definlte afferfc« 19#1
IV "swt«eie te red*« Ib* Hiele «pete» ef «estar»« 3» I##» thi# %ft#
heos reeieted tgp tta# «erker» 1# ti# bloelc* #1# ¢Ajéi limt ti# geeta |
ef ti «#*fe*j#t «imili 1# « M M « tlé bella?« M i the Beapeeer
. Umma9sim will bilp eetre this psreblea« |

¥t#te«tt hM bNB m d#nui la-w>*iikp | «a™ieyowt dortaiy
. mtiew e£ Aily* «ai fttllp*tii» verter* «t the eed of the «oath
«#17 431 "Mfrejeet oleea for the ¢lra# «tierter 1« £5700« .
IfAppraBrtatMy TGD reside»« ere nar m Imw» 12is
peoted thet egployViit v U | éHitft# 1» j|plk#arinjg igatéiiséir. ~hm
higa mhmX etadeate w#a# be sehoel«

i There i# A ieeliei «herbece ef m n# AHa «A tte hospital* «<ni «#
Ursm | Offidtr 1« «xwUng «lettlf vith the lealth esjd-Leber (# #
altt«# ef #e+ Censell «ai reyeaeentetleee/Sit «kKdf*iP¢ ™0 offset

i8llfe reeruitaent ef *d Itlonal realdenb pértenmel« §jll|

Y« lirmnis

Sfforts h##t btmaidi «(HA«U | ««din# to bi «<Al la «# tete»
fellshia# if a iliw «<irkIBg relmtimship wltk «hall ia ti« 4listia#

mChalle* | The te# Axictr.nt steaanie «f# «peatia# s#»t ef thelr tfaajE
yla Uoikt« f

VigvHiAbni bm been eowplottd with tbe V&IliAiiy fil&it f#r # A f
traasfer «f thm timele bullida#« «ai ene «aettreen bulléis# Ha
pltoe" te tho WRA* «ai «= pien te uee Ib«i «t «a otrly debe £er'tlie]
follarla# ytrymii (1) the washroost fer a feed «<iM n | plant,

(t) «# temek ballila# fer «a statt*ti«l labomtory* «ai (3)
the ether two krvM Is fer «tea#7?#«

-WiHila ti# aext t#e «Eek»* ti# flnem ii IHMIEIMM teetlen will |
« « fa# 9ulUuing #«= U 1ia Bleelt Ee# f te tit# Beleoatiea Salliiag

y la tkm Aiatalstratie# «rea* «ai the Seieeatiea atetele# wMI aee# 1
te Bleek Be« t« Tt aae erlalaftlljr plennei te efltot these eh«a#M
Sato*
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Ttté

® Sy

s Mmanosa wm

Dirixime and In Ilw »] | » IIMim aa*ta—
I fbetavy* «

69E
70O Spanivi em u I'l (fipw m liU f« ani a caprecentativ® ©f tba State ,

mp*rtmato'z;r& scheduli te unrhi Al ih* Prosavi Angmt Te-ijfba |
|awil yw ttlw M » «<Mi reectivai fyen thé Commix offlit” S& rraa«fo;

fiiitfr, ~ o hjjBm* .
tiene om iw b I tini reperfc v 1li BO reviewed by b© .Ffe~e# Atter-$i

| ney ©ai tlv Iwj>»t Piwitwr©aivU I 1* piici«d ta tisi Cantisi*
wpw«iutatin» 2. [ ]

| Offerte vaca vai# Ha lattar ptrt Cf im te tifisi CCaritmie atfifesi]
%xtfingl«i 1avtreetiene (ttaal Seotlaa so*8) ©«CCrolng ila aySiy»

| tatul tﬁ rteliaalv «wai spffljn K adt
and cther partami aarriaaa thnnmgh (&»operative Eatayppia®¥#| fha |
prteedure ara ©allinei in Offlaa latta# Ha* 41« sa fari» atra aao»

| tratta bara beta affiatai batata* appitatti,yai™iEpijrani tha'Sn J
Quatln far Gnployrent ef racidant immilla vorlara» jnaaat
laverai variar« ara avallarla far «mploynant threufb tba Strepe«alivi*

Barbai Hai paat tre «<imtbi» te sffte Ina laaaai"HHp
fl#lila*a te Ititmallwt affeeHag SaaHraa vttbofejptba AdMatitaii*:;
tira T«imitarami M tim ©Mali bava bea» vayy balliti* The revivile»
| ta tba Supply limili»dg «ti tha par'Irpww jCoatrel T||[MMK ara &cei

«flopl«« €f «caP glamIBg and «tudy by tha Hpiaftat Offlaa* f
| ballava thava la alneere ©ffert by pervennil ©f tha saihing<en Offlaa
te uniacetanri tha preblmav ani orniitime axUting la tha altari ani |
| to deviC© vatbeif and préaai araa tbat vili x|paMH<NIpH
ani laereavei ©fflelaney* |

tirisi tha aanth ef bigi tha feUarlsg nav eapleyees aataeai aa daty |
| Ia tha liatHtataatlva XaaaamVat MrHIm

balani I1* Taag N laalataat belila# | CAWS
Y%amte Wr uathaea | Awiatrai Oaat imamntayit | pPHHE
fernet! X* nemica locavi la 0 a o EtiiNiiK | | CAP8
crani x. sana* I'M |
tale v* piairii I[dUta Clark ;1 IAM
Uelen X* Ce* i aata ciarb CA?d
Fervili n ?*laa Aaalatant Fremirenani Offleer cam
Derothy E* Prati llbyrall Clark g ] 8AM

bary ftaeart j Talapbaaa OyaaktMijii S I



Timi ftollawing fiM M IM siil Dm clooo of Dm mDit

MHilrta&t ?2U g*1 Ammmbnxb Di$9
Hit*! A*cOwDfag élinH ' NS
A%i% Clark /,;)"m ' ;, '.,0AM
iDtUIMil BtardOMIfOr (S (D94

ftPipHy «ai wthfwslng Offioor

film aro iHmM dkrteUed report# oovorin« th» *mrle** actiriiio* of
D i Sootiono witaia tino Adaliiiatrativ* itoaftgrafBfe

\'CatX
ALER U
cilbort U Uhm

Asoistant rwu$mf* .BlrMtwr
M xiiD ttin liaifim |



Contrai -mli Fierait
tapa*# ctat

Iftnh 9% 1949

«@iQ&LiBftlt 90« HT* 1* 1« 8M  »
STOYOO ¢ liraotor

$M6Eft BsattOy HarretiTo <9r Aédaiitntlii itna&amaaft
stillig « ftatraat;y>
~NPM mmm

Iftauw fiai «UM M nanthly ftw i fwm 41» rajrloua sm i« i 1« thaf
Mhtotitirtiii IftMfWBt Sm Uft fbr 41« »oath ©f furaary* 194%
X1« botar ay sanM\Bta oofidond” « mSkia iotlitlilt>>

ffranaportation

Oblia la « 1t baba City Fobruary 18f t « I «U a roproaeatatlras «f 44«
~aion fm lii® Hailrmd (W# 4« ttanaa* Ornami Baaaamar ¢;gmtf Eoyal $*
OhwAerlaia, Travail*« >*a3Qgor Agnati «b4 9« 9» Ualbaraom* chiaf Clwrk
t© Bui*ri& M«t of oprtli«i) and @lacuaaad «r Qu««]ir «4 fraight
transportattoa aaads far 4)« naxt i«w «| taoaths*

Xt la axpaotad th&t atoet «f tho travvi of maiéanta ta SiUfanU «ad
0 hor parta of tha oouatry «a ta ataerbad la tha ragular oataal« of
traffiee Baravar© it la aaaaatial that affama aotlo® ta givi« ta tha
9 f* fiailraad* preferahly forty-oight tot«*» «honorer tha mafear of
raaltekta boarding trains la Palta «ili anaaad trnaty flvai suoli nati-
flaatloa <111 panait tha local agaot ta asranga far additional paaoan»
(«r aar «quipaont*

Ita aatiolpatad Inartaa in fallimi trafilo <111 aaaataarlly plaaa
additional t r i« uoon 48« ¢ tallitila of 48» 9« F# station la Calta*
MI* BsXtaraaa baa aasurod «a that ahauld additional ytraaml ta «e
fuirai «8 48« itatiaa* it 111 ta fw UiM «

Ht Quy«Ma, tg mling «uparruar «f station agasfta of tha &e=?e*e&e»
«8» la attaeha:l 4« tha afflai of Supaviotaidaat of parationa la sait
lata City t |11l riait t)« Projoot March 19 ar 90 in aenpaay «iti» tha
Balta atatlon agant» tfr, S* 9* Carroll ani at thattino «a w ill tara
fa ta r élaomalana atout aar transportation mada*
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tartan Fogartr g

OnFirn lit vpn ir« a« V# if ta treasury *,
IIMWME Difilun offiN Ift M i lab* dtQTi ¢tA iM W N i with tu»
tbs Bisas of the nur aslesatlett Aulhoiitr fair the lieuidKtiea of thsH
relssatlon projiflf sad

sassi fjspsrtsst lisas dlssuased s? aaaaloalsae roooho6 svs ss follasi

1# as asen SS «a tata rearranged ta M i «f ta mwi«i$#.*
supplied# aad pulpad saw Is ts warehouses# wpreewiti-
tlsas «f ItaaslisyiProeuraneut Sili tos detallad tS osr ~a»
Jsst ani «l11 vender datan assistas* la possible»

i« Doslaratioas of surplus proprly ars ts bo mas ts Tisu«qr»
Prooursmes* Dlwisioa eurrs«tly»-eoeqaulating sr "bisiofelag*
of lists to bt ifolddU

i* sosa though ta sait lais U% Offiss sf Trsa*icry»?yoecire»
suat bas already begun ts fiai ta burden sf disposici of?
ta st a etooks of property af ta m ta iastallatisss
within tai salt labs city area» Ma» ¢ostessa M istas tal
bis sfflss san basais sor psprigr disposals without daisy»

4» tass ta ftasbsr sf $Im n sf agriculture aad totablli
stolta** la entfielest ts wiiaA **ft ta spei* tales*
treasury ir™nsurmart will invite eguipment dosiers ts stand
salss at ta frsjsst» tas ts'sellsd negotiated sals is a
asa estad «aployad by Trsssuty Proinarseat sad ss fir it
bas bad fsad assistais by bldisre tar surplus am ata
SfOiptal» Vv

8« Us bass spyrartaetely 1t Itasi af avvia op tata tplp
asta which bn« baas m atad ts ta ta aasbSagta otta
sad as assn as ta list la rataoad ts ta tajstt» It iilU
ba saab ts Tr— niy frnsuiwaat la aalt lata ita» sala af
ta oquip&Qzit at ta taJsat will bs affaotad by taassyy
wltta ta ar taras assi» aitsr rsasist sf ta sors*** liat»

Xt la apsavsat Hat ta tasiiry T>ssurnunt Division Is ready sad alli»
lag ts asaaa responsibility for ta dispose! sf our surplus propertyx«
The snseUsat ss operation distata by ta aalt Zaks oily affiso la

gratifying«
taperty Cartwl aad tbreheualag tbdt
fos Flaaaaa offlaer# Hr« Boysa» bas eontinsei ts assona supervision star

ta nativities af ta taparly Central sad aarsboosiag nait tasa ta
trenefor af MP» M tar Senderlsh# dettag supply cffioeata m ai January
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I# IMS* This Unit woMbin % fuacUoa la a fairly sattsffcetory w
Mr «W though it la heavily M a N «Mb lauro<*« of «<«ttflta la-
mM m iMMtooy «<a* wuwtwwnt of «<took«, MelaratloaB of wyluo
yart™H roomliiatlcn of p#prtf «H i# «Hi «llar joNgjMtr mtomm*

bwwml Wiww bl Sootlou

nth Hi« aboUotaaa* of tfea yooltlou Of maaaail Offtoor «ad tfeo traao-
for of Mr# Qoorgo £U Laftbroguo t© th* Mb offica la Oratilo, mohiagtoa,
awofpHialUiofto roroaiiol Umogaoiwl Sootlan mo lo Itua i m
fottaaat

(a) tla Maiatoafe $r©joot Dimoiar ac«m»4 tia éaHoo of INN
«oraol Ufftaor#

(k) a» Malato«** £»**<xb#]l offtoor «U | how «barga of alli
«alloro ooMomiag omouoo M»loymrch aa* labor folatloM*

(a) iko fmouaal Tvoaaoetioai oflloor «iU taro mopumlkiHty
for pmpomtioe of «ppoiaksoafc sapor» far am ««”*loyooo,
tmothor with yaysoUlai «<a* «<dsfeiM M of rotiroani! oaf

Vacant yooittom

tho fOUortag poaltioaa aro oor moral la 111

Divioloat
Molatasi ftarolaoror CAINI m  ©#o00
Properl‘\?/ oOleate CAfHkp <« 17000
AnU Coot Aaaatwl QA9  MOO
Coat Mooonttaa cloak OAT-« im i ¢000
Molatcat rlaoal Aococroitoiit CAT«* $ I*too
Flaaal Mooio™twa Olook ~ CAINI 4000
Molatoat M&ter m GAIMT 500
Audit OlaM” CAINI 000
garrir oftuor GAONIS 4600

ORIGINAL SIGNED Bl
GILBERT L NIESSE

autori u !&o«ao
iaaiotoal ¢rojeo* Dimoiar
AMUdatfaUM Muaganat Dirialai
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tof Hr* ENIMMPI 1* St

SmMonaat ipt*

HfIA homi B# Byoo |18
0 fliraoo Offtoor #$

W Rtitt ||| sgotta? B m U n ihport * MMwtosr 1yt§

[IPyiiM ii stoino p£]|p

| a» Foaraoot «a*Xcy*#* (O M I JL¢. 1O
*# tto"QMQr «*»&«e** (atril mamm "RNSBSSBbt
ft»; flroino« i 6iA; IS fil IrUaftt § ;SSBPNnS?*
Ht# h v (M i of stafr irni— w r,,
Il o» ;lidtfi*Ut Uan dnrligm ilB tllllI /,,SR,A§
IH i M Il Imh Hzzi3 11.
K %m*m imwmila m otaff 10
F» lim ili« «F inrwmol frrMLmwf"

fittiti» im p tl» «l «wréaéiur pMit™ ot « t li
/v ; Smni fitEJirltiaol roaoaolo» I« th» Fimo*

l« iCUlticn to <Ml dolici pO«iUQQ8 that mom m *
r;:r,p aoatty oothoriooA#

I Kila ¢«Uriti*« iifdo Mm ««

«flao*l mttore. gfi)manor» m » pio*«»»«« ito»
log th mth» Solidmt popMIls for Jtasuugjr mmo« proooo»
too mithin th» Uso IA*"EM pihiBg oiUor* for Jmmxp
«so lo pOfRvaUfl«* «0o00SSomhl* Uao m3$ doM Il«I ti'w
nloortng oil ola ooooooto# maditliig uso jooftii o«A

/M-talmolog loih M | far Bootl«O olatU o o00sé«

«0 iMHnlotMl th» MMXSOOfIOO «A m «ui] of oU filo« /
M& rilooaad ooildowlto mMrooosd o A m I«

fl» »M Bm Illm holufti Tortgarr um iaiW ift «0o&
«so fOaotioolog fatrlr ooll.» Oar oool report« for Dosar»
warand I n o « fistiti m inili M «li Woo «M il««



te fwli jupiar MOfet « ma stettted lyr tete-v
2&84th te a&tetalsi surallos* m&ip kM | oa ii*ian

M jpl l«* in m*% ososa tete éom 10 m oOfesoi&l*

Uso af te «ifom # tes oosparalal tetetefti&y

la sar sitelo lo oorteii te » terina te ifesA»

J4lftite fiiPtaU

ctorias te «Drth te flama Iffioar testal m Ite M » Hat
lo pxi&Mfy aoUrltlas la mstfm&im slfch te irisit af
Miste 1« IME«ai te* Mi 4 sfomttemate te $tete
ajteU .; -

|*|tta”™te te lateltestete tete* |

061 ¢roteaos teslteaii |S

o»

teteus fa te la te' teosatea af sur yteéte «fcMasaa-lI
«ite«®te NN #1i I# tese atea la «*latete sai 'te¢ IW
sar saaasteos lo te te te tea alia te mfttet matar ;
af piadla«. 3p

cteas lar ate tete

a ante*!* pte teil of sar atJateot latera aya teisg

*ai a jsoiat al aar miliante&toa ¢ %l |p]ig8it ¢ r

W&s ate lo sifte am ilitei si tea Mteaos« |
Jn«os* aa Ha yariioi aa?t\HIHg tema ara raoaivod, sor 1
teteoao tete te ti& M tete te Ite osw Coyas ué tej‘p ftet
te ocaaol™Mani la praottcally & ramato tetd. ite a
testeai aaUite la te saoflama Matete*
temaste llsaa «te flsgpsttaiia lo te tejsot Bitaotoft

asna*3

tem 1*limo
flama omisa
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ii] March 9t 1945

MKMORAKDUM TO* Mr* Gilbert L. X U ll«

Assistant Project Director
Adminlstrative Management Division

FROVE Melvin H* Robins

Property % Whslng Office**
SSBJICHi Monthly Harratlvo Report
1« Personnel Status:

8»

A« Permanent employees (civil service) 0]
B* Temporary employees (civil service) gone
O« Evacuee employees [ « 36

P* Progress of Staff Relocation!
a« Indefinite leave during month 1
e b* Seasonal leave Rone
E* Evacuee vacancies on #
F« narrative statement of Personnel Problems!
Xo comments*
Main Activities During Month!

On February 6 Mr« Harold X% Byrd and Mr« 8« £.«
Zlnuset arrived on the project from the Washington
office and remained here until February 23« Our*»
lag their stay hers much help was given to the
property control and warehouse unit, espesially
in regards to the handling: of minor equipmentc

A number of mootings were held with the heeds

of other divisions in which property procedures
and problems ware discussed« This dissemination
of information will help a great deal In making
pdople property conscious* Mr* Byrd and Mr«
ZImmet spent two or three days In our office



Gilbert L* 9leese Page 2

3*

4*

5*

6*

actually reconciling our store« record curd«
against a recent inventory which had been taken*
Undoubtedly the help end Information given by
these men Will provide the impetus to better
work in the property control and warehouse unit*

Several large lists of surplus property have been
forwarded during the month to our Hashington o f«
flee* These lists include farm machinery, tractors
seeds™* lumbers, end other building materials*

Suppllss and Materials Heededs Ho comment* e

Problems Considered!

In addition to the work that has been done in
changing our system of control on minor equip«
ment, we have done considerable work on prepar« fl|t
lag inventories and estimates of materials on hand
and siaterlals that will be needed during the next
y«sr*

Plans for Jiext Month!

It Is anticipated that during -the next month we

w ill make several carload shipments of surplus
property from this project* In addition to the
L*C*L* shipments everything possible is being done
to streamline our shipping procedures and to
facilitate th* storage of surplus property*

Recommendations ai;d Suggestions to the Project
Director on needed changes In policy or procedures!

Ho comment*

STSIVTrTIfF*"TTEH NS - -
Property t thslng O fficer

KHRoblnsimt 37 3/45



ceBxMAL UlAfi PROJIECT
ofafi

Procurement Ouit
March Il 1945

ME*ORASI>UM XOi Mr* Gilbert L* Blesse

Asst. Project Olrector

FROM* Procurement Onlt
SUBJECT* Monthly Report
1, Personnel Status*

2«

A*  Permanent employees (Civil Service) .2
£* Temporary employees (CivilService) 0]
cx Evacuee employees .. e A

li Progress of Staff Reloc« tiom
(1.) Indefinite Leave during month 0
(2.) Seasonal Leave

s. [Evacuee Vacancies on Staff 0

P. Narrative Statement of Personnel Problems*
The Procurement Unit has been fortunate in
mé&lntal lag & full compliment of resident
employees and the work IS being handled on a
current basis*

Main Activities during month* An Invitation to bid

,was prepared and distributed, covering the proposed
leasing of Project Agricultural land* A bid was

also prepared and distributed covering the sawing of
approximately 2J0,000 FBM of dimension lumber - how-
ever on:y two bids were received and the prices quoted
were far in excess of the estimated cost* Megotl&ttms
are now under way to obtain a saw to do this work at



3*

4*

- 2.

the project - or hauling of the lumber to Salt Lake
where the earing would be lone fef a custom mill at
prices set by the O.P.A. This will effect a savjfeg of
approximately $1000*00 as compared with the lowest bid
received as the result of the Invitation to Bid des-
cribed above*

Supplies and Materials needed! Heeess&ry stationery
end Forms are on hand to cover all requirements of
the unit to at least June 30th, 1945*

Problems considered! In view of Mr. Myer*s letter of
February 12, regarding the necessity of obtaining
prior Washington approval before certain purchases cm
be made - it Is recommended that all project personnel
who originate requisitions, be given a copy of Mr*. My-
erl» letter and their attention called to Paragraph 5
on page four which refers to collection from the res-
ponsible employee, if materials are ordered when there
ti)s a s(l#)ply already on hand or a substitute that could
e use

William W. Hunter
Sr* Procurement Officer

tWAIUNTER/mn
3/2/45
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March S, 1M»

msmoramouk M Xr. oiibert L «lassa
Atdrtnt m jH | oireator

noni Rata Oparatlona Saetlon

slIBJEOf» Konthljr m intivi Haport

1. Paraonnel SUtan

A, Tmumat eaplojree# (olrll aartrlea), 2

B. Teaporary «aploraea (alrll «errloe), nona

0. vsraenaa eaployeea, 898

D. Fiogmci af staff Rolocationi
a. Indefinita laare darla« aontb, 11
b. seaeonal lastra« 1

X. Symim VHNnoln u ataff, nona

f. Narrative atataaaat of Baraaaaal Probleai

a. Slave» diala« halle ara non dotai to,
or andar thé (piota set bjr Washington,
tight diala« Italia Baro oaljr ona la
azoeaa of tna aHof aat» Italoaatlon
la Murati attomia tarla« the dialac«
balla all vithla tba Washington (piota.

b. Tbha Adalniatratlre Diala« Ball «111
laaa favr ef Ita staff aaabara tarlai
tata aoatb of Maroh» Inalndlng tba
abaf.

«. Mala Astivitlaa Darla« Hontht
A, Tba soobi«osa rise, «blob « i to baro basa

far Boa laur'i Day, su aarrad fabruarjr 11
at all diala« balla.



B* nr, Dillon i, hyer rlaited the ﬁroject ftfimK
*ir BS, 83 and $4 aat rlslted the «old «tarage
plant and M (B ir Ho ««la Ho ano fay
voll. pleased with theeeadltloas found aaa S
ooaailitad oa the flam appearance of the aeat
«nd the war It ano »torod«

C. the Chief Project Steward aod# * trip to
O"Ndoa and Soli tomo City oad contacted the
N*artera*at«r Hartet Contar at Bolt Lake oad
tHo Qg&ea at Qgdea regarding subsisten««
requisitions.

Sappilo« and Katerlals Headedt ft

©®
.

d* fifty bam li of soap powder a&o ordered ao
that the largo «apply of trloodloa on hand
%A* fm warehouse could to mixed aad nmood ao |

a dl«ha*«<hing compound.

4« Preble*« C&asidaredf

k. fho alo«lag of war«toms« 104 tor th« Braoaoo 1
MProperty s*etlea will ho aado la Uto next
30 tuya* fhlo will givo th« Sr««w«« Property
Sootloa two of oar w&r«<hoaooo9 #10? and #304«
ahl<h ar# directl)é opposite eaeh other* « d |
la this way will bo aor]i«atl«faetery IPri
the Sw&ettee Property 9f«Ufi«t |

5« Plana for Boxt Month*

4« Plano tor next month will ho dowolopod ao
oooa ao th« Chief Project steward rotara«n
from the meeting at Dearer on March 30«l

Reeoaaendatloas and Suggestions to the Project Diroo*

0
tor oa aoodod «hange« la poller or preoodareoil;

R

An the Chiof Project steward will try to proooat
at the Dearer mooting eoa« alteranti«« plan
for the closing of Moot Operations at oar 1
center rather thaa the mandatory procedure«
outlined by Washington.

Boy f* Stahl
Chief Project Steward



WAR RELOCATION iSftiitfl
OSTEAL UTAH PROJECT

Topat, Utah

MEMORANDUM TO| dilbert L. Nlesse

Administrative Management Division

FROMi O ffice Services Section
SUBJECT} Narrative Report for February 1945
1« Personnel Statues

A* Permanent S&ployeew, Civil Serviee 6
B. Temporary Employees, Civil Service O
C# Evacuee Employees 12
B. Progress of Staff Relocation
a. Indefinite Leave during month 1
b. Seasonal Leave 0
E# Evacuee vacancies onstaff (0]
F, Narrative Statement of Personnel Problems,

During February, the appointive personnel turnover
has exceeded that of any other month. Two new
appointments were made and two new replacements
are pending,

Main Activitiesh As usual,

Supplies and Materials Needed} None other than usual
offloe supplies,

Problems Considered}
Onoe more, may X suggest that the mlmeo office be

moved into the annex as soon as possible# Probably
with the oentuiui closure approaching, more and more

mimeographing work will be requested, and the nearer
the offloe is to the SL!pQI’VISOI’* the faster and better the
output of work. Especially since the one relooatee from

this section during February was the former chief of the
mlmeo unit, whose faithful service will be eorely missed.



Wan».t(./or QB)% WM *Oql)%r@qt;ine work

Heoomffiondfttiong and 8ugge»tionny»i Hone.

gr&lla ¥* (kmsalee

Office Manager .
Office Services Section
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Vm entrai Utah Prejeet
Ofcah

ii~prné

mmmk 1# 1845

TOi Mr# Gilbert L. M K #
Aeatetft&t Project Bireetor
Mniai#tretire SippM ttl Difitlw

s&Bjmn mumy sam ttr* nepert
Pcnsaail fn&ai™inui section E«ptrl fir
February 1946

1* Personnel statues

A« Pemam&t mploymm (olvIl ttnruUt) I
B* ieapererp «mployee» (ciril «aretee; .
C» ¢raeme cr™loyeo»™ AL VLAEM
£> Program df siAfrTBEESBBSST”

«# indefinite | m durlag »oath O
S# Vacancies oft »taff f1T™
ft lim tiv« Statement of r»rs«oal roblen«*

&«rlsg the lest month the petition of Pereea™el Officer
ha« bon vacated hp ti«fttfor of Sr# Georg» St U ftbftg»
to Seattle# saaaMa™hea es Kaloeatlon M7utxneut Meteor# P-d#
4600 top ef th» grade* lottfioatioa fren th» taaehlugta*
office h»e been received abolishing the leiitioftt

St Meta Activities Durlag SooDu

Htm Mergaret De&leax# Procedure» Offleer# fm th» Washington
WB*A* efflee visited this center and Me been ef invaluable hat»
thmtxgh Me recommendation» la her Mnereadaa pertaining te proc«

eodaree that aere incorrect or aera aet being earrted est# tatMti
«1» eubedtted te Mr# L* f# Hoffeaa, Project irector*

Parlai the moth ef Febmarjr there «ir» «derea me appelat"»
mate end four separati«*» aade for the appelated »taff*

St Stappitre and Matartele Beaded»



4# fiefcleee CwiMirrti

The eppolated «teff le epperee&ly stili tss.frtesMe «» éiftilwka
ef obttSaiai positi©* «ith «¢ ir tgcaelee#

H «xHI fAla bt oa»«i™f fbr eaaitloaal «<ppdsM itiff te
he remdttd fbr ihe «alt«» ~llbr« «al StUettlai« TlI» pesiti«),
of CqawBffilty ¢ etieit.lee Saptrviaer bit baia iwtbai am ta the
ladeetiee af Xr* Imreoee Xorbsa late theé bned ftraw» % «H I
uadettbtedly bm! thé ftcti“Hao« of the ~aghiagtei Office la ve»
crultacat ef personael Itr theee «alte«

9« Piene ffcr l«tl Xh 9n

Bopheele «ili he plaeea «g reddttg thé panmail eeillng
fhr the «teff# Thsre eemei te he no aeefrt thftt the
neoeeecry eppolated paneuel een he ehtelneA ttiren# elther
noexitMftt leccily er «iti* thé eeeleteace ef the mM m & m

- office*

#+ Reeewnenletieae aedi snggeetlene te thée Frejeet Irooter annaohl
ehengee la Peliey er Preeedereei

H'oed BEX Hagalit
Pers aoel Trcnseetiott» Offleer



«PP

0 Mft ,i¢) OCATIKS »0 r»«IW 0
Qmtml M i Frajaart
2epfio ftAh
Mmhl, IMI
vmorj&m T Kr# I MIy**#

¢aalataat Prrjaat Niraator
MfilitrftMfO to fM | &rial*»

ISXBJadt AE*A# iteftert

l«

Feo

3»

Mauro Bw w bl saette* ieporfc Iter
Mmtary 14C

leracauel SHtw i

© 1IMNMI U W WI f
o# Jfrfw» »f

i*  tdamtUiMm ta*t» daring usath 2
S*' UMM lic on at&ff

M a ¢rtiriti** Gvtrin% Moath»

& UtOfte»» with Oi num«aa6tlAa Ma«at t» Daw
«am fitiotti ta filati af «<Mr aal rooattoc Im » rtsonl«w »
timmfterwd ta th» Fta*aa» M t# U l« natte «|I| prava fenil*
M1 la apeadla» up tin prm »teg *f tfe» «vam™* payroll*

Ttea freai» eu »er aaolggMae&e te ttm ar»«« seat I»
»till telai nOiiteifite test t» anter »f tasteteioik« da» t» |
rateatim haate« ««il» tea to tei «ntt that tR& of tei
«attera oa» mena «od the naia» or» ptadantenotif tee!e

V2R | V' omi

di ano f trwfin» «é |« Mteitteai «ri
«t(ete ﬂarla» the wate» Sé»f th» teriiail« «e« da» to ralo»
«(te

e Talel» tato ooaaf&arettea the laalaw a» naatfenr» pnograaa
ferw tea nido darla» tei pmrt onte oa tfe» laytog »f Oli» aov
notar Uan* A»ra»»f fifty « i fern temaa«™I»tel ta tela
nette» «<ad It I» «atiMotaft tete tfe» Job adii te «empieta* I f
tl« acte »f luvte

Sappila» aod Mtearlala deeded«

la»»
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4«

M ta» Owdaereit

At Ife» taMMt Uktii t «mi h«b #t*blishad « «oferfta
Ok « Itkkftt «kk «U pM M » wi«cMui frw tt« h»«pitrl » *
falrkg « ft™Mftkl 4K «i« «vmd tkir Md« it k kK IsttkMb
tk vMikari k Ik klkkft ftpc ««kr tk» 41r»t «k<rfli&Mi if
t «iklklii Oklkiii ik &NNhm affIMtid I» ««r ftwk
ga&rtir badgit tkl kt w fon k kt Met Ilkka bi ftUkftkd
to k> Mitti  Ltiotkad if tk k«9 Xaan wn« Suttoa»

Hm i For Sceet tarife«
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DEPARTMENT OF THE INTERIOR
WAR RELOCATION AUTHORITY
Central Utah Project
Topaz, Utah

June 30, 1945

MEMORANDUM TO*. Mr.. L. T. Hoffman

FROM:

SUBJECT:

Project Director JUN 3 0
Gilbert L. Niesse

Assistant Project Director

Administrative Management

Monthly Narrative Report— June 1P, 1945

I am attaching narrative reports for the month of June for the various
sections of the Administrative Management Division and I am also giving

you below,

my comments concerning certain activities.

1. Personnel Management Section:

This section appears to be functioning satisfactorily even
though there has been a complete turn-over in appointed
personnel during the past several weeks. Mr. Herman Ce
Kimball, Assistant Finance Officer assumed duties of
Acting Personnel Officer June 1, and since that date has
demonstrated exceptional ability in organizing the work of
the section. The responsibilities which were assumed by
the Assistant Project Director as a result of the departure
of the Personnel Officer, the Assistant Personnel Officer,
and the Transactions Officer have now been transferred to
the new personnel of the section, which consists of Herman
C. Kimball, Acting Personnel Officer, Mrs. Laura Schutte,
Personnel Transactions Officer, and Mrs. Marie McConnell,
Personnel Clerk.

Miss Elizabeth Nicholson, who was on detail from the Personnel
Management Section in Washington for several weeks returned

to her headquarters June 18. Miss Nicholson worked studiously
and untiringly during the entire period of her detail and

her services were greatly appreciated.

Two representatives of the Manpower Priorities Committee,
of the Yfar Manpower Commission, of Salt Lake City, who
visited the Project June 20 and 21 at our request,
observed various operations and reviewed our personnel
requirements. Statistical information was furnished them
in addition to that which had previously been supplied.



The Committee met on June 22, and the following action
was taken: (personnel Ceiling authorized to June 15, - 161)
(Personnel Ceiling, reduced June 16, to - 130)

Hew Ceilings Established: June 170
July 180
August 190
September 200

The present ceiling established by the Washington Office (WRA)
is 170. Our budget request for the -first quarter of the 1946
fiscal year covers 206 positions. When our anticipated
accelerated relocation program gets under way there will be
definite need for additional personnel and we will then

request the Washington Office to increase the present personnel
ceiling.

Critical vacancies now existing have been listed with the
Civil Service Comnission in Salt Lake City and Mr. Kimball
and 1 plan to visit the Commission’s Office the second week
in July to recruit personnel.

It becomes more evident that we will face a major task in
filling new positions and effecting replacements for those
employees who resign, since we can offer only a limited

period of employment. Our critical days are fast approaching
and 1 believe the Washington Office should give some consider-
ation to effecting details of personnel from other Federal
Agencies, especially to Fill certain positions in the Finance
Section where a knowledge of Government procedures is an
absolute necessity.

2. Mess Operations Section:

During this month Mr. Laurence Jones, Project Steward and
Mr. Shelton-T. Barlow, Storekeeper, resigned. Mr. Edward
D. Hayes, a new employee, has replaced Mr. Barlow and

Mr. Leo Massey will report for duty as Project Steward
the first week in July.

Kitchens $8, 41, and 7 were closed during the month of June
in accordance with our previous announced policy for the
systematic closing of kitchens. Detailed instructions for
closing, such as taking of inventory, turning off water,
transfer and termination of workers, has been covered in

a mimeographed letter, and copies furnished the Block
Managers, Chefs and others concerned. (See copy attached)
At present there at 31 kitchens in operation. Kitchen "5
is scheduled for closing July 1, and kitchen $6, 19, and 40
will be scheduled for closing about the middle of July.

In view of our anticipated accelerated relocation it is
estimated that we will have not more than 15 kitchens in
operation by the middle of August.
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Office Services Section:

Postal

There has been almost a complete turn-over in appointed personnel

in this section during the past several weeks. Mrs. Eralia
Gonzales, who has been Office Manager since November 1943,
transferred to a secretarial position and she was replaced
by Mrs. Ruth C. Baumgartner. This section is operating
satisfactorily under the supervision of Mrs. Baumgartner.

Services Unit:

Mir. Hideo lyeki (issei) who has been Post Office Supervisor
since September 1942 resigned this month to relocate. He
has been replaced by Eddie Kojimoto.

At the present time we are delivering Tirst class mail direct
to the apartments, and second, third, and fourth olass matter
to the Block Managers Office for subsequent distribution.

Due to anticipated loss of Post Office workers it will probably
be necessary to make delivery of all classes of mail (except
C.0.D., registered and insured mail) direct to the Block
Managers; this change will probably occur during the month

of July.

Procurement Unit:

Mr. William Hunter, Procurement Officer, who has been on detail
to the Poston Center for the past two months returned to

the Center June 26. He is scheduled to leave on detail to

the Minidoka Center the first week in July. Mr. David E.
Davis, Assistant Procurement Officer will continue to supervise
the activities of this unit.

Storage of Property:

Since our warehouses are practically filled to capacity,
we will start using closed dining halls for storage of surplus
WRA property and Evacuee Property.

Finance Section:

This section continues to operate satisfactorily, however it
is evident that we will be facing a somewhat critical personnel
situation as we lose experienced resident workers.

Mr. Boyce continues to exercise supervision over the operations
of the Property Control and Warehousing Unit in addition to
those of the Finance Section.

Gilbert L. Niesse

Asst. Project Director
Admin. Mgmt. Division



WAR RELOCATION AUTHORITY
Central Uthh Project
Topaz, Utah

June 29, 1945

THE TOPAZ POST OFFICE

As all of you 'know Mr. Hideo lyeki, who has been in charge of
the Resident*. Section of the Post Office since September 1942 is
resigning from his position and relocating. From the time we initiated
mail service withih"dshe-Centerj-rMrw"lyeke has 'W. orked J&ontjaiejaljiously and
Ffaithfully in providing s vital service tc the residents. The successful
operation of the lost Office has been due,_in a large measure, to the
sincere efforts and cooperation of his co-workers,

Lra Oe-tV-j Tekicawa is taking the place <i kr. lyeki for a short
period, however ee also will resign from his peribion July 3»

Ae ar- <J--.ignating Vre "Cod".e H. Kojimcto. as- Acting Post Office
Supervisor, cf:octree Wednesday July 4. 1 befi eve the rtaif of the
Post Office .1 accord Mr; icy.noto the same kind of cocporation

Gilbert D
Assistant 0.j_,ct Director

00 : R res jaawaa Daii.a -onmunlty Couneil
Gs= Tamaki katsuno. Actin', ;(.airman Block Paneger
turleo ™beeker, Super:n*® :_oent United States Post Office
Topaz 'h



VM RELOCATION AUTHORITY
Central Utah Project
Topaz, Utah

June 9, 1945

OFFICE LETTER 50

SUBJECT : Promotional Policy

It .is the policy of the Central Utah Center to fill all vacant
positions in so far as possible from within its present staff# Each
employee has the right to make application for any position listed as
a vacancy# provided he meets the minimum qualifications listed for the
position# Promotions and reassignments will be made on the basis of
merit and qualifications# |If no present employee is qualified for the
listed vacancy, outside recruitment will be made# .

Vacancies shall be announced by posting notices on bulletin
boards in the Administration Building end Administration Dining Hall,
containing the title, grade, and salary of the position as well as a
description of the duties and desirable qualification requirements
with instructions for qualified persons to make application within a
specified time#

Employees who believe they are qualified are urged to apply in
writing to the Personnel Office for such positions# |If necessary the
Personnel Office will request amplification of the application Form 57
already on file in the office# In addtion to persons who make formal
application, the Personnel Officer will also review the Forms 57 of
other persons prosontly employed whom he believes may bo qualified#

The Personnel Officer will select the threo top ranking appli- -
cations and submit them to tho Chief of the Division in which the
vacancy exists# Selection of tho best qualified individual will bo
made by tho Division Chief# Tho rejected applicants will bo notified#.

It is considered normal and desirable for an employee to seek
advancement# An employee who applies for another position, will not
by such application jeopardize his relationship and standing with his
present supervisor#

L# T# Ho»rfmhn
Project Director



mu ISLOCATION AUTHORITY
Central Utah Project

Topazi Utah
June 13, ISUD
imoBmm 10: Hr, I. T. Hoffman
Project Director
FBOM: C~ifbert L, Niesse
SUBJECT: Closing of Dining Halls

As a result of conferences with the Project Director, the Chief
Project Steward, the Assistant Project Director, Operations Division and
other interested personnel, the following procedure has "been agreed upon
as outlined "below An connection with the closing of dining halls.

Plan for Closing Dining Halls

Dining halls will he closed in accordance with Washington policy ~nd will
follow the geographical plan which was approved "by the Project Director
April 2d, 1™45, This plan provides that dining halls #9» hO, 11, 12, 13,
1o 29, 30, 31, 33 3d and 35 will "ee the last to close as their location
is* such that they are within one "block of any dining hall scheduled for
closing; dining ijall #1 will "be an exception.

Hotices Concerning Closing of Dining Halls

Recommendation for closing a particular dining hall will he made hy the
Chief Project Steward and after approval hy the Project Director, notices
regarding such olosure will he sent to the Chaiman of the Community
Council and the Chairman of the Block Managers. Notices will he sent at
least ten days in advance of the date set for closing. The Block Manager
will inform the residents of the closing of the dining hall and that ar-
rangements have heen made for proper food service at another designated
dining hall.

New Eating Arrangements

Tne Chief Project Steward will make necessary arrangements with the Chef
of the dining hall that will serve the residents of the block where the
dining hall will he closed. The Chef will he informed of the number of
additional workers which will he allowed in accordance with established

dining hall quotas, Additional food, supplies and equipment will also
he furnished the kitchen.

Transfer and/or Termination of Workers

A memorandum will he sent hy the Chief Project Steward to the Chef and



other workers of the dining hall to he closed informing them of the clo-
sure date and the opportunities existing for transfer of workers to other
dining halls and units. The Steward and the Chef will determine jointly
the number of workers that will he temporarily retained in the dining hall
after the closing date to effect clean iip of the kitchen. Workers not
transferred to other dining halls or units will he terminated.

Traffic Control

As a safety measure the Internal Security Section will provide adequate
control of traffic during meal hours when residents are crossing streets
to dining halls. ICautionff signs will also he installed in the closed
dining hall areas.

Inventory of Equipment

Inventory will he taken of all major and minor equipment in both the Din-
ing Hall and Kitchen. Determination will he made by the Chief Project
Steward as to, (l) the equipment which will he transferred to other
kitchens, * such as tables, dishes, silverware, kitchen equipment, etc*,
(2) the equipment that will he transferred to the Property Control Unit,
and (3) equipment that is recommended for salvaging (such as dining hall
tables, work tables, etc.). Equipment which is charged to Mess Opera-
tions Section and which finally cannot he located will he covered by Sur-
vey Report upon recommendation of the Chief Project Steward, The Stew-
ard will make recommendations to the Survey Board concerning unusable
equipment.

Storage of Equipment in Kitchens

The following equipment will remain in the kitchens unless special arrange-
ments are made to have it moved elsewhere:

Refrigerators, kitchen ranges, water heaters, hot water
tanks, sinks, meat blocks, shelving in storeroom, stove
pipes and smoke hoods. (Outside loading platforms will
remain in place)

Refrigerators

Refrigerators will he disconnected and will remain in the kitchen. Clean-
ing of the refrigerators will he performed by the kitchen crew; disconnect-
ing, servicing and blocking will he performed by the Engineering Section.

Kitchen Ranges, Uater Heaters, Hot TTater Tanks and Sinks

Kitchen ranges, ater heaters, hot water tanks and sinks will remain in
the kitchen. The Engineering Section will shut off and drain water from
the heaters and tanks and service than; kitchen ranges will he cleaned,
oiled, serviced and placed in ”stand—by]]. condition by Engineering Section.



Air Coolers

Air coolers will be removed by the Engineering Section and any change in
property accountability for them will he handled by that Section.

Electricity

Electricity service will be left on until determined by the Assistant
Project Director, Operations Division, that it is no longer required.

Partition Between Dining Hall and Kitchen

The Engineering Section will install partitions between the dining hall
and the kitchen. Materials which can be salvaged from dining hall tables
will normally be used for this purpose.

Windows and Padlocks

The Engineering Section will board up the kitchen windows and install
hasps and staples on the kitchen doors. Padlocks will be planed on the
doors by the Property Control and Warehousing Unit, which unit will have
custody of the equipment remaining in the kitchen.

Salvaging of Dining Hall Tables, Kitchen Work Tables and Other Shop-Made
Items or Squipment * ~~  ~ e T ": @ m'' e

When dining hall tables, kitchen work tables and other shop-made items of
equipment is recommended for salvaging, and the Survey Board approves
such recommendation, the Engineering Section will perform all necessary
salvaging operations including the removal of salvaged materials to the
salvage yard.

Kitchen Clean Up

The kitchen crew will perform a general clean up of the kitchen, includ-
ing such operations as removal of ashes from stovesj removal of kindling
and coal; cleaning kitchen utensils, refrigerators, sinks and other
equipment,

Custody of Equipment Stored in Kitchens

The Property Control and Warehousing Unit will have custody of the refri-
gerators, ranges and other equipment remaining in the kitchens and will
retain the keys to the padlocks on the doors of the kitchen.

Use of Closed Dining Halls

After the building has been partitioned the Dining Hall section will nor-
mally be available for use by the residents for block functions and the



Block Manager rail have custody of this section of the Building and any
equipment therein. If it is necessary that a particular dining hall Be
used as a warehouse for the storage of property the Chairman of the Block

Managers vrill Be advised accordingly, and the Property Control and Ware-
housing Unit vrill have custody of the Building,

G-ilBert L, Hiesse
Assistant Project Director
Administrative Management Div

Approved:

W'ijy 1o
B, T. Hoffman
Project Director

L - v * A\



WAR RELOCATION AUTHORITY
Central Utah Project

Topaz, Utah
June 8, 1945
MEMORANDUM TO: R. E. Bell
R. F. Sanford
SUBJECT: Handling of Telegrams addressed to Residents.

This will confirm our discussion of June 7, 1945, concerning the
new procedure for handling telegrams addressed to Residents.

1. TRANSMISSION AND DELIVERY OF TELEGRAMS FROM DELTA TO TOPAZ

The Western Union Telegraph Co.’s Agent at Delta will, upon
receipt of telegrams promptly telephone them to the Projecte
In those cases where telegrams are ready for transmission to
Topaz at the time the Salt Lake-Delta Freight Line Bus is
ready to leave the Railroad Station for Topaz, the

telegrams may be given to the bus driver for delivery to the
project.

2. DELIVERY OF TELEGRAMS TO RESIDENTS

@ Telegrams received at the Project during regular business
hours, 8:00 A .K. to 5:45 P.M. Mondays through Fridays
and 8:00 A.M. to 12:00 noon on Saturdays will be delivered
by a driver from the Motor Pool. There will be one delivery
in the morning at 10:00 A.M. and another delivery in the
afternoon at 3:00 P.M.

) Telegrams which are received on Saturdays between 12:00 noon
and 4:00 P.M. will be delivered via automobile by an employee of
the Motor Pool, who will pick up the telegrams at the Telephone
Office at 4:00 P.M.

©) Telegrams received on Sundays will be delivered via automobile
by an employee of the Motor Pool. Telegrams will be picked up
at the Telephone Office at 10:00 A_.M. and again at 4:00 P.M.

@ Every night, including Sunday, an employee of the Internal
Security Section will call at the Telephone Office at 10:00 P.M.
and will deliver any telegrams which are on hand at that time.

In those cases where emergency telegrams are received by the
Telephone Operator between 10:00 P.M. and 8:00 A.M. the
operator will telephone the Internal Security Section and
request the delivery of the telegram.



Handling of Telegrams addresses to Residents - 2 June 8, 1945

3. DELIVERY OF TELEGRAMS TO ADDRESSEE’S APARTMENT

Telegrams will be delivered direct to the addressee’s apartment.
IT the resident is not at home a notice will be placed on the
door requesting the resident to call at the telephone office,
Administration Building A for the telegram.

The above procedure will be placed into effect Saturday.
June 9, 1945.

Gilbert L. Niesse
Assistant Project Director
Administrative Management Division



