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Summary of remarks by Mr, Glick outlining the legal and constitutional basis 
upon which the program of the War Relocation Authority rests.

The Executive Order

At the present time no Act of Congress directs the activities of the War 
Relocatipn Authority, It operates under Executive Order No. 9102 under which 
the President, pursuant to his authority as President and Commander in Chief 
of the Army and Navy, established the War Relocation Authority. Paragraph two 
of the Executive Order is the heart of the order. It directs the Director of 
the War Relocation Authority to formulate and effectuate a program for the re­
moval of certain persons designated by the Secretary of War from military 
areas, and for their relocation, supervision and maintenance after their re­
moval.

The authority to establish military areas and a similar authority to 
evacuate persons from military areas was given to the Secretary of War in 
another Executive Order--No* 9066 issued in February,1942, It is only from 
those areas that evacuation may be made. The Secretary of War it is to be 
noted has authority to evacuate persons under Executive Order No. 9066; the 
War Relocation Authority has similar authority under Order No. 9102. In order 
to guard against conflicts in the administration of these joint responsibili­
ties, Executive Order 9102 does not affect persons in military areas without 
the approval of the Secretary of War• As the program has worked out, the 
evacuation function is primarily the responsibility of the military, while the 
relocation, maintenance and supervision of evacuees is the exclusive responsi­
bility of the War Relocation Authority.

Executive Order 9102 contains provisions giving the Director of the War 
Relocation Authority broad authority to provide for the employment of evacuees, 
to secure the assistance of government agencies,to prescribe necessary regula­
tions , to make delegations of authority, to employ necessary personnel, make 
loans and grants, purchase real property and establish a War Relocation Work



Corps. The Director is also directed to cooperate with the Alien Property Cus­
todian in the custody and disposal by the Custodian of alien property.

Funds for Operation

The far Relocation Authority is now operating with funds allocated from a
special appropriation of 100 xaillion dollars, entitled ^Emergency Fund of the 
PresidentM, that is contained in the Independent Offices Appropriation Act of 
1942. The President, by various allocation letters, has allocated funds from 
this appropriation for the program of the War Relocation Authority. The avail­
ability of these funds for expenditure for various purposes is dependent upon 
the language of the Executive Order, the appropriation, and the allocation 
letters of the President.

It is contemplated that the funds for operation, after the current fiscal year, 
will be obtained from a special congressional appropriation for the purpose 
rather than from an appropriation of emergency funds to the President.

Constitutionsil Bases of the War Relocation Authority Relocation Program

The constitutional question facing the WRA is the extent to which we can re­
strict the movement of, and otherwise control, the activities of the Japanese 
being evacuated from the military areas designated by the Secretary of War• 
Two-thirds of the Japanese are citizens of the United States-—citizens who in 
law have precisely the same constitutional rights as other Americans. A great 
maj'ority of the citizen Japanese are loyal or at least have given no other 
indication.

The constitutional issues arise solely with respect to citizen Japanese. Alien 
enemies--which of course include Japanese aliens in this country--have no con­

stitutional rights whatever in time of war* Under the Alien Enemy Act of 
July 6 , 1798, the President has 七he power to detain and control in his dis­
cretion the movement of enemy aliens* As to one-third of the evacuees in the 
relocation centers9 "therefore9 there will be no question of our constitutional 
power to require them to remain there•

With respect to the citizen Japanese, the constitutional doctrine is that they
may be detained and restrained to the extent reasonably necessary to the national
safety in time of war. The extent of danger from their unrestricted movement 
and the reasonableness of the means used are entirely factual questions which 
will be ultimately determined by the courts in event of litigation.

This does not mean that the citizen Japanese have lost their constitutional 
rights• It is well settled that the constitution remains in effect even in ■
war time and that citizens are entitled to life, liberty, and property under
the Bill of Rights, but those rights are nevertheless subject to the paramount 
right of the President and of Congress to take all necessary measures to pro­
tect the Nation in time of war. To the extent that necessary war measures



impinge upon the rights of life, liberty and property, to that extent, those 
rights must be regarded as restricted.

In the present case, it is obvious that the Western Coast of the United States 
is a strategic area subject to invasion, and to espionage and sabotage of parti­
cularly vicious consequences. The Army has decided that it is necessary to clear 
from certain areas on the Western Coast people who may prove dangerous if they 
continue to live in those areas and who may interfere, under certain circum­
stances , with effective operations within a Theatre of War, The mere defini­
tion by the Army of the military areas and the classes of persons who must get 
out obviously is valid if the facts and circumstances appear necessary to the 
accomplishment of the purpose of winning the war. The detention of persons in 
relocation centers by the WRA is likewise valid, if the facts and circumstances 
further support the reasonableness of that detention as a war measure. The 
existing facts lead to the conclusion that detention of Japanese at relocation 
centers would be sustained by the courts# The facts supporting the reasonable­
ness of that detention fall into three catagoriess

1 .  Prevention of Violence and maintenance of orderly government.

It is a fact that persons of Japanese extraction all over the coun­
try and particularly in the West are in danger of their lives. Vio丄ence and 
threats of violence are of everyday occurrence. Voluntary migration of 
Japanese from the West Coast to inland communities has created unrest and 
disorder in those communities• Unrestricted movement of the Japanese may well 
lead, therefore, to bloodshed and riot which cannot be readily controlled, 
particularly if there should be war reverses in the Pacific.

The prevention of violence to Japanese is related to the war effort 
in at least three distinct ways.

(a) Harsh treatment of Japanese in this country may well result in sti丄丄 

harsher retaliatory measures against American prisoners in Japanese 
hands,

(b) Violence against Japanese would also provide excellent food for 
Japanese propaganda in India and other Asiatic countries that this
is a racial war; such propoganda would be as effective, literally, as 
divisions of troops,

(c) Violence and disorder in any community will tend to degenerate morale 
and to lessen efficiency in war production.

2. Reducing danger of infiltration by Japanese troops.

A resident Japanese cannot well be distinguished from a disguised 
Japanese soldier landed by parachute. By mixing with Japanese residents, 
soldiers could congregate in areas of strategic importance*



In view of the clear possibility of invasion, the removal of all Japanese 
from all vital defense localities and restrictions on their movements in other 
areas within range of feasible sea or air attack are undoubtedly justified.

3* Prevention of sabotage and fifth column activity*

The third and most important basis for detaining Japanese as such de­
pends upon the existence of facts showing disloyalty or probability of dis­
loyalty among them to an extent justifying the precaution. It is believed that 
there are facts to support the reasonableness of detaining Japanese upon this 
ground.

In the first place, it is well known that the Japanese Government 
attempts to retain control over Japanese in other countries* It regards 
Japanese in those countries as still being subjects of the Emperor* It encour- 
ages Japanese to educate their children in Japan; its consulates keep close 
check on all persons of Japanese extraction and attempt to strengthen their 
ties to Japan* It subsidizes Japanese businesses in foreign countries for 
the purpose of furthering its economic control in those countries. There are 
evidences in other countries, particularly in South America and countries now 
overrun by Japanese, that the Japanese Government maintains an active espionage 
organization.

It is also clear that the Japanese have not been absorbed into 
American culture as have other immigrants. We have refused them the right to 
become citizens by naturalization; we have refused them the privilege of 
holding land and otherwise discriminated against them. In a sense, we treat 
them as much as an inferior race as we do the negro. Partly as a result of 
this and partly as a result of their own culture, Japanese tend to congregate 
in colonies. Many of them maintain Japanese customs and religion and keep their 
contacts with the mother country.

We also know that many Japanese in this country are disloyal; many 
American citizens of Japanese extraction have been found to be Japanese Re­
serve Officers. There have been a number of instances of subversive propa­
ganda and other activities traceable to Japan. In addition, citizen Japanese 
have engaged in various types of suspicious activities. The charting of the 
West Coast by Japanese fishing sloops and their presence in fleet-maneuver 
areas have been given wide publicity• Japanese cameras have often "been found 
in vital defense areas.

It is impossible to tell the loyal from the Sisloyal, This in itself 
probably would be sufficient to justify the detention of all citizen Japanese 
in view of the increased probability of disloyalty among them as distinguished 
from other citizens. Furthermore, we cannot be sure even in the case of the 
loyal that should the occasion present itself, as in the case of actual inva­
sion, they would not, because of ties of race, color and religion, do an 
"about-faceIt would certainly be constitutional to refuse to take so grave 
9* risk* As a matter of fact, the courts, at least during war time, even if 
they disagreed as to the risk involved9 would likely genuflect to the decisions



of the military as to the need for detention.

The constitutional basis for detention would further be strengthened 
if sufficient flexibility were provided in the relocation centers so that under 
exceptional circumstances and after due investigation, individual Japanese 
could be permitted to leave the centers either temporarily or, if conditions 
warranted, permanently.

Employment of Japanese at Relocation Centers

1* It is probably impossible to compel Japanese to work against their 
will. While their detention can be shown to relate to the National safety as 
a war measure, the product of their work would be in no different catagory 
from the standpoint of war need than the product of the work of any other 
American citizen. Furthermore, it would be unwise to attempt to compel them 
to work in view of present negotiations between the State Department and the 
Japanese Government, under which the Geneva Convention of 1929 regarding treat- 
ment of prisoners of war would be extended to civilian internees and under 
which the compulsory labor of civilian internees would be prohibited. It is 
not expected that the lack of authority to compel labor will be a practical 
obstacle in view of "the administrative devices of preferential treatment 

that can be used.

2. An enlistment in the War Relocation Work Corps will probably not bind 
the enlistee for the duration of the war. The enlistment creates a contractual
relationship would entitle the WRA to damages for breach, but i*fc would
probably not create a status which the courts would perpetuate since the en­
listment is not under military law, and a court will not ordinarily enforce a 
contract for personal services,

3• Enlistment in the Army and assignment to the War Relocation Work 
Corps, as a device for obtaining permanency of enlistments, is subject to a 
number of difficulties. Army enlistment is limited to males over 18• En­
listees would be entitled to Army compensation. The statutory responsibility 
for the enlistee would then rest with the War Department.

4* The use of the Selective Service Act as a device to achieve perma­
nency in enlistment would be subject to the same difficulties as voluntary- 
enlistment in the Army, with several additional difficulties. The Selective 
Service Act requires that it shall be administered without discrimination on 
account of race. Also, it requires the induction of men on the basis of state 
quotes. The induction of all eligible Japanese would of course throw out of 
line the state quotas for the states from which the Japanese come•

5• The possibility of using the device of freezing Japanese assets as.a 
means of keeping them on the project is still being considered. Obviously, if 
a Japanese has no money, he cannot leave a relocation center.

The Legal Framework of Project Self-Grovernment

It is obviously impracticable to use existing state laws for the creation



of local governmental units in the relocation centers9 primarily because if 
cities were organized under state laws, the elected officers would have com­
plete control over city government and would have powers inconsistent with the 
administration of the project by the Federal Government• It is nevertheless 
possible to set up a procedure under which a '•mayor**, a Mcity council** and 
"courts" can be established within the relocation centers with much the same 
functions as they would have under the regular city form of government. In 
legal theory the Project Manager would merely delegate, certain of his adminis- 
trative functions to persons designated by election or otherwise by the Japanese. 
He would retain in that manner such degree of control or veto power as might 
be necessary for him to discharge his responsibility.

The WRA through the Project Ms.nager could create a form of criminal court 
within each relocation center which would operate in the same manner as a 
city police court in trying petty offenses and other actions prohibited by 
’’ordinances" of the city council. This mechanism would be nothing more than 
an expression of the function of the Project Manager to maintain law and order, 
delegated to a body operating as a "criminal couri**• It will probably be ad­
visable in the case of major offenses such as aggravated assault, murder} and 
rape, to bring the Japanese involved before the appropriate state or federal 
court.

With respect to civil disputes between the Japanese at the centers9 an arbitra­
tion court procedure can be set up under which parties may bring their disputes 
before somebody appointed by the Project Manager or elected by the Japanese.
In the event one of the parties refuses to submit to this type of arbitration, 
the Project Manager could probably require an administrative hearing before him. 
In other cases, it might be desirable to require the Japanese to go into the 
state courts to settle their difficulties* In some cases it will be necessary 
to have recourse to state courts* The WRA cannot create courts with the power9 
for example, to grant divorces, appoint legal guardians, or probate wills.



CONFERENCE ON ORGANIZATION, September 26,1942 
一 Washington# D« C«

Mr. Olick： Is In favor of establishment of field office in San Pran» 
cisco to handle property work* We have regional offices, we have drawn 
together regional staffs. nI am deeply disturbed by the danger of
shattered morals witMn the organizaMon if wo ©lirainate regional

o ろ】 ミ ' ' ' … …  ：offices*n Is inclined to feel we should bare two regional offices, 
that Is, consolidation of Little Rock and D«rer offices into single 
regional office, and then prepare an adequate definition,竇hich we 
have never had, of what are the respective functions of the three •
Mr. Barrowsi Points out that surely status quo has many arg'umients in 
its favor# however bad it n»y be; leaving things as they are does not 
n©ccssfiLi*i.3.y tiolp morfiil©* Moral© Is 138.(2 in D6HV6Pj R&y lifts
spent seven weeks working intiiaately with Mr# Whitaker and people In 
Little Rock, and they feel that the region will be abolished and are 
slowing down on filling project J〇bst expecting they would take some 
of|tbem the ms ©1ve s•
Mr. Myeri wMay I coiranent on that? I think we are going to have to
take a chance on morale, and once we make up our minds • 曹hat w© ar©
going to do# wo will have to move into it. I don*t think we should con-
cern ourselves too much about shatt❹ring morsil® fey ©ven drastic r©*
organization, if w e move into It in a way, and time it in such a manner 

w6 give people Interested In it "tim© t»〇 adjust th.eins6lv©s# m  
other words, we donH have too many people, probably don^ have as many 
as we are going to have. There may b© certain people who want to 
leave here, or ^i〇 want to do aomething els© than we are proposing 
they do* I thinly wefll have to gamble on that. So I don*t believe
we need to worry "too iwuch about; fh© —moral© factor， although it is a
consideration. X think furthermore# at the moment the majority of 
your people will be a lot mor© interested in getting a clarification 
of duties, feeling that we have# after study, settled on something.
I think that w ；11 help m rale a great deal more than allowing the



status quo to move forward as a status quo now, I think if we moved 
into a drastic reorganization change without taking time to go out and 
explain the reasons for lt# you ccsuld have a drastic mT*al© slbuation. 
Just one more thing I want to say on that, and that is, an organization 
of this kind is bound to be a flexible, moving organization. We are 
going to have to talk it on eveiTy turn to our folks* In war times, 
we have a situation as we have in the a i m t h e r e  lsn* t any one in the 
army that if they will be in the same position tomorrow
as today, they may bo moved somewhar® else* We will have to get the 
same attitude among our own folks— this is not a peace雌time Job* So 
I am not too much concemed-^unless we look at It from the standpoint 
of what we need— let1 s forget about the morale point fop the moment^ 
and then com© back.*1
Mr* Stabueri •it seems to me we will make more progress in thinking 
this thing/ through and reaching sensible conclusions if we try to 
look at the question of what the ideal organization is in view of the 
job to be don©# first* And then, on the morale, if we can work out tbo 
timing of the thing, X think the morale can be taken cere of. Moving 
on then I agree with a good deal of What has been said, but I think pos­
sibly the we3git attached to^a%»loU3 points (pould be a little different#
I think we need to have strong projects; that is where the Job is to 
be done* We canft handle the jobs that have to ba don© on the project 
at either a regional or Washington office* I think w# need to have 
strong projects* Secondly# I am inclined to think that we need to 
have the headquarters In Washlngton-*-the type of thing that Phil ha雌 
mentioned, the place of WRA in postwar adjustments. I think also the 
opportunity of maintaining our contsicta with other agencies that W6 
are going to need to maintain contact with In order to really get the 
type of cooperation we need* I think all of thos© things die tat© the 
necessity of maintaining a good strong Washington office. It is all



right io say the Director could stay la«re, or he could co確 ute; I
donft think that is a substitute for having a headquarters here, be­
cause once your headquarters get out In the fie Id f jojt are merely an 
appendix on the rest of the governmental structure• I am inclined to 
think that the function of the regional offices could be minimized 
and perhaps eventually served by providing a service staff for parti­
cular JdB at various points, possibly in Salt Lake Cltyf although 
If the outside employment thing develops it might be some other center, 
possibly Chicago* or St, Louis, or some place more nearly in the Mid­
dle west, wherever this outside employment is being stressed will be 
tbe place we will need to have aub-offlcoa# So to recapitulate, I 
think ought to move In the direction of a strong Washington office, 
and strong project offices, with necessary service centers at other 
locations as may be needed to meet the Job as it develops.
Mr. Barrows* "Is your idea suggested by any of these proposals?"
Mr. Stauber: not sure I could go along with them specifically
as indicated her©#*
Mr. Provinces Is the one that comes closest." •

任你 *̂ **̂ 從* も4** 炎*'1 分於*H ^ 备

Mr. K i m m e l : ff I think we*ve only got ten projects» and I can*t sec 
how any useful function can be served by regional offices as set up 
now. The salaries of the project directors are such that we can find 
about as good men for project directors as we can for regional direc­
tors. It seems to me that the personnel w© have in San Francisco 
could a good part of it go to the projects, eliminate a lot of confu­
sion, do the job mr>re directly, and not a bit more travel involved.
Ae an alternative to that, I would/back to the point that Tom raised. 
That is the question of distance from th6 project. I*et«s have a prin­
cipal office somewhere In the West with a liaison and policy staff



•4

here, a very small one**
Mp , Barrows: ^What la a policy staff?*
T4r* Arnolds ttHow can you separate it from operations?11
娜 脊 糾 ****>**5«̂ 修 將 *純 *-純 ** *̂•冷**か 糾 奋 *
Mr# Provinces nI think ttmt is something we should discuss a bit more.
In the original concept ion t as I landers tood it# the Haabington office 
冒ould be primarily responsible for policy^ and the regional offices 
were set up to assist in administration* Have W6 determined that 
the Washington end will also have the responsibility for overseeing the 
administration as welLas formulation of policy?11
Mr# Barrows: ttHow do you distinguish between those two functions?*1 
Mr* Provinces 9X would have to go back to earlier discussions that 
must have preceded the formulation of this in the beginning, that you 
and Mr# Eisenhower must have been In on* Mr« Eisenhower explained to 
me that the Washington office would handle the policy, but the regional 
office isould take care of the actual administration of the projects.
Mr• Myert *May I comment briefly on that? I know this story pretty 
well, because I spent several hours with Fryer on that* I was at the 
other end, and got his Interpretation of what Mr* Elsenhower said to 
him# and feel it is correct because Mp * Eisenhower told me the
same story. I think It aeeds to be \mderatood that the first concept
of this organUation^ after it was det^rndiied we would move into
relocation center type of program we non hare, was that all of these 
centers would be located perhaps on the West Coast, or within the inter- 
mountain states and our major operating office would be at San Francisco 
or at soine point there« One of the major Jobs would be contact with 
the army through this assembly center period^ as it has beenf the move­
ment and development of that program, and the supervision of the projects,



whatever nMinber It took# That was the concept when the San Francisco 
office was established.*

wThe f i r s t  th in g  th at happened was th a t they did not fin d  enough

:::二::::::：
Jirne arrived, ^ e n  I began to come into the picture, the Dever office 
was already established; the Little Rock office was becoming estiablished， 
It was jiast in process; so tbat we had three regional or operating 
offices— the charts bad been drawn for them. Going "back again, the 
original concept, it seems, when Eisenhower first thought about his 
field office, was that the Director would be spending part of the 
time, may be 50 percent of it* in San Francisco on this other basis # 
and would have only a small staff, lefs say ten or fifteen key peopl#, 
in Washington**

Barrows: Milton to feel, 'We*re supposed to set polley,
but the region is doing all the policy setting In operating the pro-
le c t s j  th erefo re l e t g e t  busy and s e t  p o lic y  q u ic k ly .* *  Then w©

started a series of administrative instructions, and finally I tho\ight 
and thought# and came up and talked to Elmer# and saidt 零 11001c, this 
can mean only one things that office instead of being the operating 
office is becoming a regional office} If it is# say so# and that
will clarify things.1 We put it up to Milton, and said, *Yes# that^ all 
3Lt i s S o  wc drew a "botindary around it and established a central re­
gion, and southern region, without anybody in charge* That hung fir©
a couple of weeks, and about all we knew 冒as that tha projects not in
the western region would have to be sxipervisad by Washington* WelXjr 
various tbirige hep pend # but subsequently we hired a regional director 
for Denver and t>h.0n on© for Rock* ♦ **



Mr* My«n 4HĤ *»ffsot on© other thing I see happening (I think I have 
said this before, but I want to repeat it)f one© we get (If we ever do 
get, we still have problems with It) projects well organized, staff 
reasonably stabilized# people who have been trained and found can 
handle the jobf for the next year or twof our basic Instruction^ re- 
gularized, the project job toecomcs a going institution in the sense 
that it is a well-organized, operating Institution# W« will have 
problems, big ones, lots of them, but different than the kind of pro­
blems we have today| not the formulation of a lot of key policies, but
a Job that has to do with running a well摩rod©red housekeeping Job,
being stir© we are doing a good Job of internal security, keeping o\xp 
records in shape# holding cotirts in the proper manner# keeping the 
supply running, koepihg the coal In, keeping fires out, and so on.
We will continue to have a job, bufe it wonft be the most Intensive 
job. If we are successful, even reasonably successful, in this new 
stage of relocation, of really moving people outside, we have immediate- 
Xy alioad of* us a tr©Bi©31dons taslf of getting pufellc &cc6p"baiiG© oT tliatj 
job, getting understanding among government officials as well as of­
ficials outside and in the area where we have no regions located at 
all* That Is where most of the people should gof not necessarily—
I* 1 1 leave out th© intermountain situation, because I think a good 
many can be accepted in that territory— but let*s say the Midwest, 
the Corn Belt, and the northeastern and north central territory here*
There’s not onXy a fci*抑!©ndous tjask tjliere to got that or*gwiize(l..I
think that can functlcnf but once people begin to move out in reasonably 
large numbers, w© have a new project to handle of keeping tab on where 
those people are, balplng service them in their tiebacl^s with the property



section on the West Coast, in their relationships with the employers, 
and vlth the communities# U. S* Employment Service, all kinds of 
movements that will go on, and I don*t think any of us have visualized 
quit© yet what that means**

Mp* BaiTows* nA regional offic# is an office in which the head man is 
responsible for all functions of the Authority within his torritoyri that 
is by definition a region* Now an employment office stationed in 
Chicago or a purchasing office stationed in Denver, those are not 
regional officesj they are rep»eBentativ©s of functional divisions 
which might and probably should be adniinis trativaly under fcho Division 
Chief in Washington# We really almost have to settle this questions 
is thl3 organization going to bo divided primarily into administrative 
lines which are functional In character, or into administrative areas 
which are geographical? You can*t confuse the two#w

Mr# Myer* BMay I make one other c〇ian©nt now. There have been many, 
many unforeseen developments that require operations at the Washington 
level which m  did not see last spring— X did not see when X came in- 
priorities Is one of them already mentioned# contacting people 1*10 

know something about priorities, to Tie丄p guide us at least during thla 
period when we are getting our basic Instruction. There will continue 
to be some of that, not as much of it perhaps as we have now, certainly 
a lot of contacts with certain Washington agencies that we had not ex- 
pected» As Eimer says, after all Washington Is the seat of government, 
and from that standpoint, you can*t throw it out the window* We are 
going to deal with all the FBI records here in Washington# tli© Army



•8馨

operates from Washington even and most all tTi© other govemnM5iit;aX
agencies d〇| a few of them have moved outf such as the Indian Servic®, 
that we deal with, I donft care what kind of organization you get,
it wonft be satisfactory. There lsn*t any that works on© hundred per­
cent and solves all the problems* You have too many complex situations 
to meet. You might organize on a basis, for ©xamp2i0f of liaving 
one general operating office that would be a project operations office, 
that would not generally have the responsibility for this relocation 
problem tiiat I see Is developing, and you might have that key up here 
and look to the Denver or San Francisco office as a project opera­
tions office# * Tbat kind of division might be a very logical divi­
sion. We all know while wo try to functlcnaliza between divisions (and
I think it operates very well)• we always pun across lines， and 30ra6_
times three or four divisions are involved; and you111 never get away 
from that. So I think we need to tinderstand that in trying to projeet 
our thinking, that what we are trying to do here Is to find the test, 
but not the perfect one **
分 芥 **從從分务 於分*於終 1̂*於4终 夺 * * * 發 务 分 嫌 發 茶 费 杳 普

Mr, Myer: nThat Is correct. Now of course the Immediate need for a 
regional office was to organize the projects, we could not do it all 
from here. So one of th«ir big jobs has been to secure personnelX, 
help to get them trained, and set up, and established* Their next
"big job at the San Francisco level• of c o w s w a s  the thing I have
already mentioned, some of which will go out the window. At the o^her 
levels, of course, were Involved all kinds of fxmetions: receiving^ 
planning, working ndth state agencies, school superintendents, and so 
on. So that thing haa moved. Colonel, and we find today we are dealing 
with the project director directly.*



•9—

Col* Wilaonj ^Through necessity*11
Mr. Myert *Through necessity. Aud they are going to bo mad about It, 
and when I get out there, going to have to sit down with some of 
the folks and say certain things are going to be done here, and this 
Is the reason for it# Let me ask one questlonf and see If we can 
agree upon certain things* Could we agrea upon this principle in 
relation to project operation, that we move everything that we could 
to the project level— thla is in line with Tom Holland^ thinking**
Mr* Holland: *1 think it is in line with most everybody*s here, as ft 
matter of fact**
W  • Myers ^That we move to the project level everything that feasibly
could be moved thei*© #,f
Col* Wilsons ^Make him king.*



• •••Mr. layers nW© have a different situation, I think, then you would 
have in nonnal times. The travel is not normal,I mean travel 
procedures w© normally think of are not functioning on a normal 
basis, and they may get worse. Not only is travel not normal, 
com331uni cation is not normal* I think it would b© impossible to 
have a major operating office in Denver, Salt Lake, or any other 
place, unless we had something similar to tactical line* I 
am convinced, in answer to what Philip says, that we are going 
to have to have field headquarters of some type, or more than one 
major field headquarters* Anybody want to argue that siibject?n

Mr. Klmmel: wPor different functions, or just in general?w
Mr* Arnold* "Is the field headquarters an intermediate step there?w
Col* Wilson? wTha.t would operate directly under this office?11
Mr» Myerl nJust the same way as you have some one of a general

nature here, I think there will have to be a number of field 
offices that will serve a number of functions**^* There will 
be a director, assistant director, etc”  because they are not 
Roy Kixnmel^ men, or somebody 6136*3 men# I think what you are 
going to have— of course, attached to the director, the dif­
ferent functional divisions, something like we have now. They 
may change as w© go on* And I think, generally speaklng# those 
people will deal more or less directly with the project director 
and, of course, with his staff, as far as details are concerned.n



• ••!&*• Barrows8 wWe will have this kind of problem. At the moment, we 
are handling our medical staff out of San Francisco, and we have 
correspondence floating back and forth across the od ntinent to hire 
nucses. At the same time we have moved to set up all the photo­
graphic work in Denver* Now suppose Philip should find it conye»- 
ient to consolidate legal work in Little Rockt We *d never have a 
staff anywhere♦ That is why I personally feel that a or b would 
be my pick* エ prefer b because of Elmer’s argument that this ia the seat of government, but I donft know how much I am influenced 
by the fact that I personally do not want to leave Washington.n

• • .Mr. Myeri "Unless there is something very different comes up to change 
my mind, I have definitely decided that the key office is going to b© 
in Washington, the seat of government* I had not decided that up 
until this last week, but I have made that decision.n

Col. Wilsoni nI don*t see how it could be any place also*0
Mr* Myevt nI donft either, and especially in view of this spread* If 

we were just going to run 10 relocation centers for the duration, and 
we are going to try to do the best Job possible at finding work for 
these people, If they were going to be nothing more than let1 a say 
concentration camps where they were not going to move out at all, 
giving them the best treatanent possible, if that Is all our job was,
I woiild not decide that at all* Ifd put an office at Denver or Salt 
Lakef a little later onf I*d have my property office out on the 
Coast, and I*d plan, if I were director, to maybe spend a third of 
my time In Washington. But that, as I see it, Is only about 50 
percent of the job, beginning next July 1 ; by that time we will have 
improved, not in volume of* business in "blie way of the number of dol­
lars we have spent, but from the standpoint of the improvement of 
how well we do our job* I think 50 percent of our job will be out­
side of that area* So I will decide that idght now* Now we can move on from there *n

• •••Mr* Myers wLet me say agaln# I do not care what the organization dhairt 
looks like if the thing functions* What I am looking for is some­
thing that will work參 something that is understandable* Once we deter­
mine on it, we sire going to have to put on a thorough-going training 
job, and be sure people understand how we are going to function, to 
give it every trial possible. I am tryingtoday to think through and 
arrive at certain things# As I see w© have arrived at two prin­
ciples; one X iiav© statod^ and the other we have agroed on* On© Is 9 
as fax* as th© ■ pro Jects ai*6 conc0z*ii©dj w© sliould. pushi everything pos~ ̂ sible to the project level* The other is that w© axe going to hav© 
our key office in Washington, Beyond that I am not clear in my own 
mind* エ still lean toward f as far as I am concerned* I think it can be made to function, but sine© nobody else thinks so — n

Mr• Baker*: n\Vhat is the difference between b and f? P has 2i-levels and b has 2 levels.n e
Mr, Barrows： HIn b, any field representatives not In projects would b© 

representatives of specific divisions responsible to the adminis­
trator, エn representatives of specific divisions would be pre-



i s ^ f  t〇!"W〇Uld iHS rease， and ^  certain aspects
• •♦Bar. Stauber： wMay I raise a qu/estion here* I'm not altogether clear 

in my own mind as to how sa,fcisractoi*ily this arrangemont which 
you propose here of assistant directors in the field would work.

Mr j^e^ presume 恤 町  wou^d have headquarters somewhere, wouldn，t they?11
n̂ jrr,tiie there would be three of them-~Pryer. Whitakerand Smart, There might be another one or two as the program ’evolves in the next m o n t h s s

7〇Ul^ be the status of theso assistant directors? Would they be in charge to the extent of having the power to
fire» ®ovine project directors from one project to anotli©!? as would seesi to b© advisable?**

Mr. % ers The7 »ay be in a position to assist in securing personnel
recoimrending personnel which the project director would hire with '
^ie assisミance of the Washington office, the same as I miKht askDePuty ^rector where we might find somebody forSthis

ほ but not h  the way Cy is now responsible for filling those staff* positions out tiliepe.1*

aumably grouped under a field official. The degree of authority ex­
ercised over them is not entirely determined in this discussion.n
Mr, B̂ yeri nNof it Isn*t, If h© were the right kind of person and handled 

it properly, it would Increase; and if h© were the wrong kind of person, it would decrease*tt
Col* Wilsoni rtWould your office in Washington decrease or increase under

r
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CONFER蓮 E OF NOVmiBER 12,1942Washington, D. C. 議 ⑽

Mr* Myer： ,
This meeting is called this morning for two reasons; first, to 

give you the Director*s thinking about a little reorientation of pro­
gram, and secondly to discuss reorientation of organization to properly 
affect the program. Three reasons, leally. After we get through with 
those. ■fcMngs, there are a number of policy questions that are now in 
the air that エ want to diactiss today and .tomorrow, in light of the 
earlier discussion. We will try to unfold those for you step by step*

エn the policy meeting at San Francisco, one of the staff mem-' 
bers made a remark that Imnt to repeat to this whole groupT- two or three of .you have gotten tired of hearing it— that I thinly was 
very significant. When discussing coBimunity government, and we de- 
teruiined the council members would only serve for six months, some­
body argued it maybe should be three orfour, one of the members of the 
committee said, rfSix ponths In a relocation center the way things are. 
moving in this program now is a lifetime in normal times on the out­
side. 1 While I think that was a little bit stl*etched, rin terms of 
administration and necessity for decisive administrative action, a 
month nowadays is almost equal to a year in normal times, in normal procedures, and in a normal organization, ‘

I have definitely decided that it is essential that we clarify 
our objectives in this organization, so there will be no chance for * 
misunderstanding; and as I see it right now, we have two major objec­
tives. One is to go just as far as we can with the relocationof 
people on the outsideof relocation centers on a more or-less perma- ’ 
nent basis; and having determined that, the second one would be the 
most effective and decisive administration of the work in the reloca­
tion centers, in the simplest manner possible, in order to effectuate the. first objective.

エ have arrived at that decision after a great deal of almost 
prayerful thinking and discussion with a number of people* There was 
a question in my mind back two months ago, and even a month ago, 
whether we could get public acceptance, whether we could get the ac­
ceptance on the part of evacuees if we did get the public acceptance, 
to get a major job done in that field. I have now determined that we 
can get public acceptance, and we can get evacuee acceptance on a 
very large seale. That is dependent, of course, on certain things 
that we had to have, and I think that the foundation is now being develpped to the place that we can do. the job, I am convinced of it, 
providing we putiaa our energies in that direction, and we do not dare 
spread our energies too much.

Some of the things that have led me to that conclusion in the 
丄ast two or three weeks, and to a final conclusion, is, one, the f act 
that before we had put our leave regulations into effect, the Depart­
ment of Justice and Manpower Commission were ready to go along with 
this program, and indicated it was sound, Those were two basic essen­
tials, as X see it* We had to be able to say to J, Edgar Hoover that
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Prancis Biddle thought this was all right. We had to be able to say to 
the Manpower Commission that it was such tliat the people in these centers 
would be using their manpower in the most effective manner. エt has not 
been publicly announced, but we have that general agreement, as I understand-it#

The third keystone, as エ see it, is the 'utilization of* Japanese 
Americans in the army, and while I am not in a position to make thefinal 
annoimcement on that this morning, I am in a position to say 七his,, that 
we have a very sympathetic audience, and we do not dare say at this 
stage that this is going to be done9 but I hope to be able to announce, 
before I come back from this trip, that ife is an accomplished fact, 
and I personally think I shall be within a week or ten days• I have good reason to believe so, but エ donf七 want to go off on a limb and
I don’t want you to go off on a limb, but.if I did not think so, エ would not move as definitely as I am this morning al)〇u七 this thing, because I feel that action is so essential to the major objective I started 
with that we must have, and エ 玄 hink we are going to get.

In addition to all of that, there are a few little straws in 
the wind I*d like to throw together for you. The very fact thaセ this school at Savage, Minnesota, Is now looking to the training of 400 men 
in relation to the Ax*iny Intelligence program is one big straw in th.e 
wind on this whole program. The fact that Major Whittling came in and told me th.©y would Xik6 to iiave 250 of tlisse people working in th.e 
arsenal at Ogden, Utah, to me is a big straw in the wind. The point 
is, they need men badly^ the other point is, h.© is not afraid to have
these kind of people working in an arsenal. Three railroads are now
asking for an opportunity to employ a lot of these people. We got one
request from a contractor on group labor for 150 people to go outside.
We iiave had a number of requests from government agencies requiring 
white co11aiv workers• We are getting a lot of requests for household workers•

I don*t think■I need to go on on that, except to say that day 
after day, as far as I am concerned, theevidence is piling up'that 
this job can be done if we set our stage to do it. That leads to certain conclusions, which is my second p o i n t . エ；f we are going to 
do it， iiowever, we must simplify our program at the center level,I 
have definitely decided that we can only operate the program on em-. 
ployment if we have only one wage scale at the centers if we are 
going to accomplish this other thing, assuming we will meet our pres­
ent obligations on anything that has been se七 up, of course, but we 
will establish no new private industry with prevailing wage scales at 
the^ centers. There will be no trust funds in productive enterprise.
It is too complicated, it is too confusing • The wax* i、s go in 魍 to be 
too short to try to work out something of that kind and get this other objective carried forward.

Once tliat is decided, it brings about a number of decisions and
implications.エt does not mean we won*t have industry at the centers.
It does mean if we hav© industry, it is largely industry for the devel- 
opmen七 of t;he centers themselves or for government consumption, at thesame wag scale we pay for services at the center otherwise, simply to 
help ppovid.© work, and. ©ffsctiv© work, fox* those people who cannot go 
on the outside and do a job* Under such condi'bions as these, it means
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that the relocsiion centers have become a place to stay tmtil people 
can go some place else, with reasonably kind treatment, with plenty 
〇r food, with good schools, with a secure place to live, with the op­
portunity to, ェ hope, remain good citizens, those that are citizens, 
and those who are good aliens to remain good aliens, with the best 
government, with the opportunity to keep warm, and with no plans for 
any permanent development at that level.

All of this simply means that we are going to intensify for the 
next three or four months on getting our construction completed, and 
we will have a big job -- getting priority, getting material on the 
ground, and getting them built. We are going to intensify on get­
ting the Best schools set up that is possible under our conditions 
and getting them right; iirbensify on getting our food situation straigt- ened out and on a sound basis; and on the best Internal security program 
possible, in order to build the xxgkfc kind of records that will help 
in the rest of our program, and give them the best situation possible 
from the standpoint of internal security. That the employment program 
in the projects, in order to gear in with the outside, must be put on 
a sound basis. エt must be analyzed from top to bottom,七o be sure that 
we do not have too many people working on jobs, and that we find jobs 
for every one to do if they want to work; that♦there is not any dif­
ference of opinion as to why we are setting the thing up that isray, that 
there is an understanding about the wage scale, and this, that and the 
other; that we are not goingto complicate our employment program with 
such things as a little extra |iay for this, that and the other, with 
uniforms, with the sort of thing that would, dome if we had a four 
or five-year program and if these people were going to 3tay In the center 
we fd need that in the picture. エ think they would help now, and it will 
make our center job harder the next four or five months by not having them, but it all goes back to the principle that our big job now is to 
get clear-cut, simple, decisive administration that the evacuees can 
understand and that our own administrators out there can understand*

After エ made this last trip, it gradually dawned on me as エ read 
the reports that came over this desk and the telegrams and the telephar© 
calls and everything else that came in, that we were just asking 
people, even intelligent people, as busy as they were, who did not have 
time to sit down and think all these things tlirough, to encompass too 
many things at one time. That the problem of trying to build ten 
cities in four or five months time, Involving all physical construction, 
setting up of government, establisMng services, establishing courts, 
and all that sort of thing, was a tremendous task In itself, without 
the compile ations of trying within the same length of time to establish tfeo levels of wage scale, and complicated provisions of industry--all 
the administrative problems that come along with deductions for sub­
sistence whe^e somebody^ working out here and somebody working inside-- 
were too complicated for our own staff, and too complicated for the 
evacuees•

ェt led to the very thing that we did not want, it led to further 
frustration.where we already had frustration; and I make this statement 
with 'the distinct knowledge that at certain centers the announcement of 
this kind of a program for the time being is probably going to lead to



a crisis within the next week, two weeks or a month. Until we get over
the hump and get it understood, we*ve got a terrific 七ask ahead of us to
get it understood. I am speaking of* such centers as ,Poston, Tule, and 
particularly the older centers, where the policy was not established, 
early in the game and where there were all the implications, we are go­
ing to move into this, and where we*ve already established some of these 
things ェ think now we *re going to greadually iiave to take out. I s Imply
say this to let you know エ realize itfs not going to be an easy thing
to do for the next three months,

エ am quite certain, I donTt know who they are, but that we have a 
number of people who are not adapted to the kind of a job they are trying 
to do in the centers* The kindest thing we can do for them and our 
program is to find out who they are asquickly as possible and get them 
readjusted in their work, and find people who are adapted to doing the 
job we have to do, エ think we should move toward as small a Caucasian staff 
as possible at each center, I realize that, with the first objective in 
mind, that we!ve got the people moving out we expect to move out, as time 
goes on, we might possibly have to add at certain levels a Caucasian 
staff to take the place of those bright boys and feirls w© want to locate 
on the outside, either with a training program on the part of evacuees, 
or find other people to do the job. We won!t need as many at that stage.

That is general background. エ might add ■that one of the things 
that led me to that conclusion was spending several hours, at one stage 
of the game, tlying to figure out whjt certain thirigs seemed to be going 
smoothly at certain projects and were not going smoothly at other pro­jects; and エ was particularly interested in trying to analyze why things 
were moving in the airection, general direction, that I felt they should 
at Minidoka. ェ think 比 ©re are two essential reasons; one is, first of 
all, good administration, but second, they had not complicated the pro­
gram with all these things I talked about, and it Helped them to do their 
administrative job. It was simple, people understood i t, 七hey were ac­
cepting it, and going ahead. And ェ realized a little of the way in which 
w© had complicated- - エ say we, becuase エ am just as much a party to it 
as any one else* I have no criticism of anything that has been done* It 
was just too much, 0.K,

エt "boils down to this, then: if we a re going to get that job done, 
we must also simplify our organization so it can be understood, and so that 
there is no misunderstanding, l̂iere are at least three or four people in 
this roon "bliati are goingto have to listen "to this twice, but I wi 11 do it 
very auickly# I have gone over it with the regional directors in detail, 
and a few of the rest of you know the background*

W© have definitely determined that with a program that spreads clear 
across the country, that may involve setting up some•additional offices 
to get this job done at certain points一 I hope not big offices,-with ajob 七hat requires working with the public on a much mointensive scale
in every state and hamlet in the nation, with a job that is tied in so 
closely with all of the key agencies here in Washington--involves priori­ties, working with the Army, etc.--I have definitely determined that， 
Washington will be the key office; that we are not setting up a major 
operating office in the field, which was under consideration for a long time, and which エ put out of the window reluc七antly• ' 士he projects, as
soon as w© can work out the realignments, will report directly to 
Washington.



We will maintain the three field offices as w e now have them at
San Francisco, Denver and Little Rock; that they will be staff officesin the sense that they will be assistant directors serving as staff 
rather than line, who will serve in really helping to get the job done 
all across tiie country wit}10111 setting up ttie administra七ive program at piose levels to do the administrative job that has been done In the 
regional offices in the past, in the sens© of being responsible for hir­
ing personnel, procurement, and this, that and the other all along the 
line. The flow will be directly back and forth. Certain details of 
that we have here to discuss more in detail as we go along.

Those offices will be small, five to ten people at the most.
Offices such as the property office on the Coast will report to Washing­
ton rather, than to that office, just as the project director would; 
in other words, it is a project. It doesnot mean that we wonft have -people 
working in the field, エ son quite sure we will have to have ot*her people 
working in the field--people in relation to employment エ am certain 
will have to be out there, Kiey will be reporting, however, to the ^Employment Division and will be in line*

That very briefly is the organization pattern, that is an outline.
ェt will take some time to get all the details in effect. As far as ェ am 
concerned, I want to make it clear that there is a place in this organi­
zation for eveiy person who has an effective job to do；,arid tftere are 
very few people in the organization that do not have a job to do. About 
th© only place and people we may have a little trouble adjusting under 
these circumstances are the people affected not by ;fclie change in the 
field office situation, but by the change in general front on the program, 
Roy Kinim© 丄 knows this, so エ can look him straight in the eye and say. we probably won*t need as many people in Industry. For those people v̂ io 
are adaptable, エ want to use them. I don!t know of very many problem 
children in our organization, ' We do not have too many people. It is 
just a question as to where they work*

I realize it is going to be a hard problem td adapt themselves and move where we want them to move in order to get a job done, and it is 
always a tough job for anybody to make such a decision. On the other 
11and, we are in a waf* . I want to repeat again tliat this program moves fast. We might have to in six months time go through another reorganiza­
tion; and I want to say this group here, if it is necessary, we wontt 
hesitafee to do it, if it is necessary to do it, if we are wrong about 
this on© and we didn^ look far enough ahead. We all, have to be in a 
position to do that today. The boys that landed on the African coast 
did not have the opportunity to ask whether they might live here or there. 
As ェ 100k at it, we are in the same category today, getting this job done.
ェ am not going to be tough about it, but I am going to be firm about it.

That is pretty much the story. There are a few other little tilings 
I*d like to remark on briefly,七hen エ want to quit talking、 and let you do the talking for while* Those people who are going to do that job are 
keyed into the Washington staff, and I want this definitely to gejĵ n 
th^ecord: it will be necessary, to get the job done, to spend in no 
case less than one fourth of the time in the field, and in most cases,* ^
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half the time should be sp ent in the field. We cannot do it sitting in 
Washington. We cannot "understand the problems if we don!t get out there.
It is going to be hard travelling. We may get to the place we have to move some people back out* The reason I want people moved together as far 
as possible now is that I think we need the cohesion that comes from regu­
lar staff meetings and regular understanding of the movement of this pro­
gram. For those people located in the field, エ am going to try to arrange 
with them to be in here at least once a month for three or four days, 
and sit in on a staff meeting while here, so they have a chance to have 
the feeling of what is going on here, Tiiat 〜vonft always be possible, tout 
it Is something we hope to shoot at.

We must immediately plan a more intensive program of getting our 
policies understood throughout the organization, I am leaving Saturday 
night to visit about three centers. I am debating whe七her we should not 
arrange, before I come back, for a couple of project directors1 meetings 
at a couple different points to go over the same thing we are talking 
about here in detail with the, so there will be no misunderstanding.
If we don!t do it then, we!ve got to do it very soon. We are going to 
need, I think, rather regular and consistent either visits to the project 
on the part of the Director and his key staff to keep that keyed up, or 
else r- and probably both -- project directors meeting once eveiy couple 
months at some point fio discuss problems for a day or two, to have an 
understanding as 七0 how this thing is moving and to get certain tnings 
clarified, until we get the thing clicking. If any of you have any ideas 
as to just how that can be don© best In the light of this situation, Ild 
like to have them; and as far as I ’m concerneti, I am ready to give up 
Thanksgiving, Christinas, and everything else to get it done.

We must, in addition to that, plan the most intensive face to face 
educational job with the general public, something we have not done a 
great deal about yet. エ mean that we have to organize our program in s*uch 
a way that we really think tiirough how we are going to reach almost every 
hamlet in the United States, not th news items and that sort of thing 
maybe, but through the kind of contacts that will have people everywhere 
know what this program is, why it is that way, and why we are moving in 
that direction, and 被 Lai this program means to the objective〒 wearefiglrb- 
ing for in this war. Let me use an example of what I am trying to talk 
about— some of you will get tired of hearing me talk about this too*

A little incident happened about two weeks ago that indicates the 
type of thing we need to get done; it happens to affect the whole organiza­
tion I spent 18 years in. Mr. G-len Kinghorne is Extension Editor in Colo­
rado, a man I have always considered very conservative, and at times a 
little cold-blooded. I had a contact with Don Sabin the last week or twoon His trip, or three orfour, along with Director* of Extension Anderson.
•in C o lo r a d o , and he was v e r y  c r i t i c a l  o f  our program  and w nat we a r e  d o in g  
f o r  "tiie 龙w Ja p s j  and sounded o f f  a t  sohi© le n g th , afeout it#, b u t ii© happoil­
ed to  be on h i s  way to  G ranada to  v i s i t  G ran a d a . He went to  G ran ad a, and  
somebody d id  a good jo b . ' He o n ly  sp e n t two or th r e e  h o u rs t h e r e . He came 
o u t o f  Granada and made a r a d io  t a l k  t h a t  was p u t on s i x  s t a t i o n s  i n  C o lo -  

i n  w iiicli he d id  ab ou t th r e e  t i lin g s *  He c le a r e d  lip 8_11 th e misund©!*** 
s td jid in g s  Jig  11s.d. i n  11i s  mind. 8.nd. to ld , silbout th© f i n e  c o n s t m e t i o n  8Jid fl.no



living conditions these people were presumed to have had, he went off the 
deep end on that. Secondly, % he nearly bled his heart out about wl©.t was 
happening to United States citizens, and he really went to town, I told 
him in my letter that I wrote that I thought he overdid tliat phase of it 
a little, but that, was all right, he hadn1 七 been there long enough; he 
showed he had a heart, and had a big one. The 'third thing he did, which 
was more significant to me--1 expected these other things to happen to 
anybody that had a heart -- he had the courage to tell the farmers of 
Colorado that if they,wanted these people to come out andhelp them with 
their job, they must be treated as United States citizens and not as slaves, 
and he did. it in no uncertain terms#

That is significant in many respects, but in this one in particular: 
we ou^ht to set out to do that kind of a job with every Kinghorne in the 
United States- - エ don’t mean ju.st Extension Editors, but everybody in a 
position to help us do that job. We don1t need to do it, but get them to 
do it. We need to think through--not too many people doing it an once, 
bu七 a systematic analysis of the people who ought to tee keying into this 
job, the people interested in man power; In the field I'know "best, certainly 
the Triple A and Extension Service ought to be doing the job we should not have to do, and that is the job Kinghorne started, out to do, letting the 
farmers know that if they expect to get labor and keep it, they must give 
these people the kind of treatment they would expect to give their o而  sons 
if they were working on 七he farm.

エ think we should go on across the board with other people who have that kind ofpublic ̂ contact. Some won!t react 1-ike Kinghorne did, but most 
of them vdll; they will' react in a way to be honest and sound about it if 
our program is sound. So エ jus七 want to say we must intensify that phase 
of the program, not by shouting to the world through the newspapers, or 
getting big audiences for us to talk to, or the Director to talk to, bu6 
quietly searching out those key people in each community that need to be 
educated so they will educate other people, and 七hey will do better than we 
can. We haven11 done much about it, but we have made a start, just a good 
start, •

I think maybe that is about enough, excepting I would like to outline 
briefly,, in addition to the Job we have set out to do--and which Tom 
Holland and John Provinse have done an excellent job of to date--with 
church groups and welfare agencies, the establishment of local coimnittees 
in larger centers. I might say incidentally I am going to go off the deep 
end a little bit the next week or two with the JACL, I!m going to see if I 
c a n m a k e  real statesmen out of them, give them a couple planks for their 
platform, and rally the thing around to where they can help do the job some 
of the other Japs can!t do* ェ will meet with atx运x them at Salt Lake on the 
22nd. You will probably hear some criticism, エ already aaw a little, but 
1*11 take a chance. It may fail* But I think they can help us, and they 
are organiziiig to see that too many people donlt pile up on the outside as 
the leave program develops. They can do a better job than we can on that • 
because they are members of this organization.



The other 30b エ want them to tackle is to assist in getting a 
sound government program in there, because a good many of their members 
will be on councils in the centers, and I hope they, will get them to see 
that the s tatesmanlike Issei are brought in on this * That is the basis« 
ixiisii±txk3?aswx3?tk&fcs$x±dexH±±±x5as3ek̂ xla]a;iat®xaz: エ d o n k n o w  whether it will 
work, but we are going to try it. エ think it is a possibility of"helping.

エ met with Mr. McCloy yesterday and told him breifly what we were 
going to discuss this morning, エ wanted him to know it from us rather 
than some one else. And one of the significant things of ttie entire 
organization was tiiat I would ©stpect, other than military passes from 
the four western centers, and the additional Hawaiin evacuation, that 
our main liaison with the army would be her© in the future rather than 
with General DeWitfs office,

I don*t wan七 to close the door on this discussion, but Iw anted 
to outline briefly some of the things I*d like to discuss later today 
and tomorrow in light of the general policy statement エ have just made.
One is segregation. エ still feel very deeply, if we can do it d mply, 
that we should move toward at least moving those people who have determined 
that they want repatriation out of the centers• But if we have to move 
five or six tiiousand people into five or six centers, out of some one 
center, in order to provide a place for them, エ am not sure that it is worth 
the effort, because we are going right against the principle of simplifica­
tion and lack of* frustration, in order to get settled down to a job, 
that I think is very questionable,- In other words, we have shaken these 
p©〇ple a lot. I donft want to shake too many people any further than to 
shake them outside. I have some question about it, but I don!t want to 
discuss it now. エ simply want to throw it open, and tell you why エ am 
throwing it open, #

That same situation affects tuberculosis hospitals, as to whether 
we want to set up one center or two or three centers, to try to move fami­
lies in where they can be with tubercular patients. エ think if we think 
that through, we may have t.b. wards in each of the centers. I!iii not sure• 
This is. all in the pot here, ever si nee ェ was in San Francisco last, and 
long©1• 七]Ian that.

Ifd like to talk a little further aboiat our part, that is possibly 
at least ^tart thinking abuut what our part is, in connection with the 
voluntary recruiting for the amy, and the reestablishment of selective 
service at these centers, if it should be reestablished. It is a little 
different problem than we have in a normal situation, and fraikly エ have 
not thought it through myself, エ simply want to do a little thinking 
out loud to you folks about it.

We are going to iiave to review the work priorities situation in 
the light of the objectives laid out here, and I think w© should get out 
some policy statement on that very soon, in light of this statement,

エ don’t want to revie前 this one, but I want to say now, to the other 
peoiole and to this group, tiiat we had a discussion on fiirearms at the



centers, and I don’t want to write anything about it, but it "Briefly boiled 
down to this: that the Director feels he .should discuss it with every pro­
ject director, and he should discuss it with his staff. This had to do 
mainly with Caucasians having firearms in their possession at centers. We 
don^ want to eliminate hunters1 arms from people i^ierever they are, but 
we certainly don^ want them flashed around, and in general they should 
be kept under lock and key and out of the way of the public. If we don’t 
allow them to other, we probably should not have them ourselves, but I 
don11 want to restrain in general• I don^ want to even say Japanese Amer­
icans should no七 ]lave them where they are not contraband, but it might lead 
to trouble if 七oo many had them. But ェ *d say it was in the same class with 
liquor. It should be handled on the proper basis, properly handled by 
the staff, no particular recognition given to it, but let1s quietly and 
thoroughly understand that (1)no firearms will ever be carried on the 
project by' any member of the administrative stafT- - 丄 understand lyliat has 
happened in a few cases; (2) if they keep them in their homes, that they 
use them only for hunting purposes, and that they be kept pretty well under 
control in the meantime, and エ hope under* lock and key if that is possible 
--I1!?! not sure that is possible at all these administrative quarters--and 
that there be no display of them as they take them In and out to go hunting; 
and (3) that even internal security officers in my opinion should not carry firearms. They should have them, if they need them, at their headquarters 
--even the Caucasians• There 1 s plenty of fireams among the MiP. *s to 
quell any riots that come up, if they need to be called in.

I s a y i n g  that to this group before I forget it, I don’t want to 
spend a lot of time on it. I think we should tackle it on "basis first,
and take the firs七 oppor七unity; at the centers to tell them it was discussed 
with the Director. •

• Mr. Myer： I!11 say for Roy Kimmel lie1 s an awfully good sport. He has 
seen this coming for the last month, inch b：/ inch. - - ェ would 
feel a little better if somebody wanted to challenge me on this 
thing or v/anted to argue a little bit,

Mr. Holland: エ ,d like to argue on one phase of my program I am very 
much interested in. ' How are we sure that the outside program 
won!t break down In the middle by requiring FBI clearance? I!m 
getting worried about it.

Mr. Myer: エ ,ve got the answei* on ttiat, I was challenged on that yest- erday. Tom, if the army comes through, which I think they will, 
within the next thirty days, if we really have this thing move 
up and the FBI clearance gets in our way, in view of thefact 
.that they are not saying, UlThis person ghall, or shall not, go’% 
then Id have to get to the place where I would say that we are 
going to continue with the clearance but we will let these people 
go out in the hb antime and we will get the clearance as fast as 
we can, and if we find it is unsafe after we have checked our pwn 
analysis we will pick them up and bring them back; that is, if 
we are really going to run into a bog-down that would affect our 
whole program, I wi'll have to change our policy. Is that satis­
factory?

Mr. Holland: Very satisfactory. Looking toward January when we get 
into the wholesale business on this thing, if we go the same 
leisurely pace as now, the whole thing TOuld bust up.
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••••Mr. Myer: エt brings up the whole question, Joe, whether employed
near the centers or even going way out, as to whether or not we are 
going to continue a policy of not charging any subsistence, or 
whether we are going to try an in-between approach that would not 
discourage them going out but would encourage them taking their fam- 
ilies out with them. And エ donft know the answer, because admini­
stratively the matter ofputting on a charge and getting it collected 
is almost impossible. On the other hand, I do not want to do some- 
tiling that will give us the urge to get people out, I mean where 
they really take their families out and stay out, in areas where 
tliey can do that* Sp that is one of the things I think we need to 
discuss he re * If you want to go ahead and discuss it now, let’s 
do it. Cy, what is your reaction on that?

Mr* Fryers The line is very Tine, Dilloru We can charge more than we
did at Gila, and get them out, but if we had gone much beyond that 
we wou丄d have failed, and so would our public rela七ions have flailed— as they did anyway.

••••Mr* M y e r : エsnft this true--let!s go back to the first point. We say 
this policy.is sound that we just adopted. I never know whether 
any policy is sound any more until we try it* It looks on the sur- • face very sound. We won*t know until we put it in operation. ェ 
think we need to cheok back a little more on that• Secondly, I am 
not too worried on this outside work about the deduction of subsis­
tence as bearing the cost Involved in keeping these people* エ . 
think because of the interest of the Congressmen .in getting these 
people out to work, they are not going to kick about keeping the 
families back there if they get a job done* We are not going to 
run into much trouble about that, エ am interested in the immediate 
urge to get their families out maybe Tom has thy answer-- and 
we are moving in that direction, of course, on indefinite leave 
fop evfery one that goes out Tor more than 30 days, and working to­
ward getting them adjusted, where they would find work that would car 
ry them through* エ d o n w a n t  .to close the door on people going out; 
One of the best public relations things we have done' in spite of all the troubles we have run Into with it with the outside public, has been the beet work job.

• • • • Mr« Glick: I was wondering whether we might do something of this 
sort; At each project, the project director, the chief of the 
Division of Community Management, the internal security officer, 
and perhaps one or two others the employment officer certainly, 
would probably know 10，15 or 100 people about whom they have their 
fingers crossed, be suspicious of. I wonder, if we decided to cat 
loose from FBI clearance to speed up the procedure, we might issue 
ins七ructions that they might submit applications for leave, which 
we act upon in advance in all cases, but if they have doubt, we 
might indicate that or they might issue advance applications for 
those about whom^ they are in doubt, and then can give those to 
the ㈣ エ and ask them to concentrate their attention on those about 
whom we are suspicious, instead of the 120,000?

Mr. I^er: Of course, among the thousands 〇.f things to be .done is a job
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somebody needs to do of going bafek and working with FBI to see 
where we can help expedite those we are already working on.

Mr, Holland: I think it is partly a mechanical'job over there, and they
just reach in and grab a bunch of applications and put them -chrough 
their machines and send us the results, and maybe we could assist 
them some place so we can get all this done• I hate to abandon 
FBI clearance at any point, because in my travels in•the Middle 
West, that has been more of a selling point than anything else; 
one is that they are American citizens, and the other is that 
FBI is running them through-^-• . *.......



RE: FBI clearance• . •

Mr. Smart: How many were cleared all to'ld̂  do you know? パ... - . .'
Mr. Holland： Yes, we started sending the first over about the middle of
September, and, we1ve gotten back 175, I think, out of possibly six or
seven hundred.
Col. Wilson: With the PBI, is that a rnatter of, just whether or not they 
■have any record against this man, or does that initiate an investigation? 
Mr. Hollar^: All we do, Colonel, is to s end a copy of our individual 
record form t>ver there and they apparently examine that and cHeck on their 
records to see if they have an ytiing in their records We f re getting 
back, r eports now that are not adverse--any kind of s ta tement they may 
have bn the person or the parents.. They do not clear them, that is 、 

not really the word,七hey send us over all the information 七hey have on 
七ha七 person, the cmar relatives , or the par®ri七s , and 七hen i t is up ,七o '♦ 
us to do the clearing. It is what they Gall a record check,
Mr. Fryer: Will we accomplish our public relations object, if we takeup 
with them on :ly those suspected? Certain people are held' as suspected, 
and about others there a re no questions. .
Mr. Holland: No,' I think we have to have them all cleared in-the same
way, Cy. : ノン':へ :士

Mr. Fryer : Would it be enough to say about 七h6se about whom we are 
Bul)e, to-say to the public： uAny pe’r son here about-WhcTm there Is no 
qu6stion "has "been processed "by PBIU? School girls who are going to 
marry soldiers, mothers of soldiers in the army, tliere!s a whole category 
of people there. You have 'in every, center numbers of people you sv/ear 
"by, the, project diregtor snd staff comes to Know these people intimately,
he surrounds .hirnself with them,--it happens automatically, with a group 
of .Deople- 一
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M r . Holland： The fact that we are investigating and are going to shut 
down too on thoee we suspect, doesnft ring a very loud bell w i t h ：t h e , 

public. The FBI •bhougH they have treraend'ous confidence in.

Mr. Myer: T o m fs'point is very valid there, Cy. I have already relaxed- 
as Tom said, on this point I ma d e , and made the one e x c e p t i o n : 七he 

soldiers! wives coulcTgo ou七一-tlieyfre going some place maybe before 

lon^ anyhow—beTore we got clearance • We had nine cases come up from 

Tule L a k e . But we are still going ahead and get the clearance, I-〆〆 > 、 

mean getting 七lie record checked, Cy. I opposed it when it first came 

up, after I thought it through I was one of the 〆〆〆〆〆/〆〆〆〆/ M U H i H

/ /体H 4 M i m m 妹m t H m が 〆/〆〆/が 〆/m m p a h / が 〆〆〆〆〆̂  first that

proposed i t , because you1 remember ェ discussed it in staff conference some 

weeks ago. VvTe had a case from Camp arson, ^ -x- if he was sure his wife cou35 

come, he could .'get her a job, and so on. I debated at that tim e whether 参 ：

we would throw the door clear open as 'you suggested. I think if we

to throw it open, we will s七ep "by step break down the whole procedure.

I think we should do' the temporary thing, perhaps, but エ think should 

be able to say to tne public that' we are going to check on all these 

cases ultimately. エ think Tom is right, that J. Edgar Hooverfs name 

really means sane thing In this country, and Dillon M y e r 1 s name doesn* 七 、 

mean very much y e t , from the standpoint of investigation of Japanese 

Ainericans or any other investigations, andlthink' it is very important 

that we rna;111 tain• tha七 symbol in the picture. It i白 a symbol, in a way, 

but there Is a reason why. They have confidence in him.

Mr. Glick: But we d.onr t have to dis cuss this, it seem to m e , in a way, -

What we can d o , first of all, is to hasten FBI investigation of those we

suspect. At the same time we can hasten FBI investigation of th ose m 〇£st 

anxious to: go out, and le七 trie others ride, and then gradually feed thgm



七!！:rough the mill; and then in some cases we can let fhem go out in 
advance, subject to final check by tb_6 FBjC, and so on*
Mr* Holland： ...It is all public relations device anyway. And on the sol-
diersT wives, we felt that if we kept those wives In, that is pretty bad 
public relations. エ think you can make an exception of so Idlers! wives 
very easily and justify it.



Mr. M y e r: We can r e v i s e  our l e a v e  r e g u l a t i o n s  t o  p r o v i d e  the  t h i r t y  

or s i x t y  d a y  l e a v e  p e d n i n g  i n d e f i n i t e  1e a ^ . Some one has s u g g e s t e d  

a r e c e s s ,  b u t  b e f o r e  we g o : we a re  s e t t i n g  up a s m a l l  d i v i s i o n  h e r e ,  

i 七? is, v e r y  s m a l l . Ed A r n o ld  i s  h e a d ,  and he* has  a s e c r e t a r y .  I n d i v i d u a l  

e x c l u s i o n  and p r o p e r 七y ,  w h i c h  t h a t  whole t h i n g  w i l l  t i e  i n t o . W as h in g to n  

p e o p le  knew i t  f o r  some t im e anyhow. And we a r e  s s k i n g  th e  War R e l o c a ­

t i o n  p l a n n i n g  D i v i s i o n - ,  S t a u b e r ,  t o  s e t  up the  s t a t i s t i c a l  and r e c o r d  

work t h a t  h a s  to  do w i t h  th e  type, o f  t h i n g  D e d r i c k  has  done i n  WCCA  ̂

and he has "been a u t h o r i z e d  t o  p r o c e e d  w i t h  t h a t .  1111 :he m ean t im e, he . 

w i l l  a l s o  be h a n d l i n g  r e p a t r i a t i o n  w o r k .  O th e r  th a n  t h a t ,  I  d o n1 七 

t h i n k  t h e r e  i s  a n y  g e n e r a l  ch an ge  i n  七h e  a d v i s o r y  s©七u p ,  e x c e p t  t h a t  

th e  E x e c u t i v e  O f f i c e r  w i l l  p r o b a b l y  h a v e  expanded f i m c t i o n s  a t  t h i s  l e v e l  

to  t a k e  i n  such t h i n g s  a s . 七r a n s p o r t ， s u p p ly '  p r o a r e m e n t ,  m e s s ,  and a l l  

t h o s e  t h i n g s  * We are  t i e i n g  f i r e  p r o t e c t i o n  u n der  Pop U t z ,  i n  a d d i t i o n  

to  p u b l i c  w o r k s ,  i n  the a g r i c  111 t-ural  s e t u p .  -Housing w i l l  come under 

P r o v i n s e , Coimnimity S e r v i c e s  , r a t h e r  t h a n  Employment, b o t h  a t  th e  p r o -  

j e c t  l e v e l  and h e r e . エ t  h i n k  t h a t  c o v e r s  the m a jo r  s h i f t s  In  th e  

g e n e r a l  p a t t e r n ,  and j-us t  as soon as we can g e t  th e  c h a r t s  f u n c t i o n i n g , 

we w i l l  g e t  t h a t  worked 七h ro i ig l i ,  "but ェ w a n t e d  t h i s ’Vgroup t o  iind户 :r»r5tan d  

"how t h a 七 was b e i n g  s e t  u p ,  s o  ypu know who i s  r e g p o p s i b l e *

Mr. Myer: Well, there wereso many of them, coming in, first thing you 
knew, that 七]ley juミt 'said no more • Period. Well, we had to do something 
about it* So Tom went up and interviewed 七hem, and found what I have 
just told you was the situation. :And.when they^found out we were v/illing 
to 七ake the responsibility for replacements, no七 too many people piling 
h r , as Tom said, one of the officers', said: ?lAnything J. Ed^arHoover
says goes with m e ， tha七1 s all rig h t /’ エ think that sort of thing

Indicates — incidentally, they went along..wi七h us and took off the ban in
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the meantime. Eut エ think that we ;must know where these people are, 
and that they do have something to do. And if they- have a prospect 
some place, and they have a f afnily relative op a〇me sponsor to live 
with., and they have |)3i©nty to take care of themselves, I d〇n !t y/ant 
to ban .that. But エ don11 want these people going out and going from i 
house to 110use or from employer to employer looking f or" jobs, I think 
It wou丄d be very bad at this .

How we may be able to find the answer to what you are saying, as we 
go along with this problem. We may be able to relax a little mere than ; 
we ;bave 'rx>w, I don11 think 七]lere will, "be many cases of that kind, but 
if people will say 七 o me 七hat エ have plenty of funds for the Mie being,
I!d like to live in a certain city, I have friends there or somebody 
who is willing to be my sponsor, and I will let you knov; if ェ want to . 
move some place else , according ' to our policy he has adequate sudpor七 

in the meantime, I* d give ' consideration to it. But I would not want him 
just floating hither and thither, traveling all over the country doing 
as he pleases. Let me give yon an example of the type of thins エ am 
fearful of in that respect. You p©member the Manzanar report regarding

and the planls down there? He didn’t realize he should not walk into 
those plants, and ask why they should be military plants, etc.
Mr. Fryer: In areas with more Bianpower scarcity, v/here people have the 
money to travel, and opportunities are very good--
¥j? . ,Myer: If wさ can ge七 ！)eop丄e in the Manpower Commiss;1011 七o say we would 
like to have a dozen or fifteen or thirty ppop丄e come on here and get 
settled, where we can have these people, interviewed, for a job, /̂e will 
be responsible in tUe meantime to s ee they are properly es七ab丄ishea ， 

and don11 do the things. X am worried about, and work through the Man­
power Commission, I*d like to consider that possibility. I think it



i s  i m p o r t a n t  we b e g i n  t o  w o r k  o u t  some s u c h  p r o c e d u r e s  as  teliat. Your  

p o i n t  i s  w e l l  t a k e n  i n  t h a t  r e s p e c t ,  b u t  we have  n o t  y e t  worked o u t  a l l 、

i n  t b e  m ea n t im e ,  u n t i l  we can w o rk  out  t h a t  k in d  o f  a p r o c e d i i r e  on a sound 

b a s i s  w i t h  t h e s e  governraent a g e n c i e s .  We c a n 11 do i*fc a l l  o v e r  nigh.七 .

Mr. P r o v i d e :  Could  I  go  b a c k  t o  3 0,1e t h i n g ,  p e rh a p s  e a i i e r  i n  yo u r  com- 

merits , and t h a t  i s  we have a d o u b le - 'b a r r ,e l e d  prog r am , a program wit^i 

two o b j e c t i v e s . I  . s t i l l  t h i n k  t h e r e  i s  a d a n g e r ,  due to  t h e  p e r s o n n e l  

h i r e d  on th e  p r o j e c t s  and some o f  the e a r v l i e r  e m p h a s e s , o f  d e v e l o p i n g  

two programs p a th e p  t h a n - -

M r . M y e r : Maybe t h e  w a y  I  p u t  i t  was u n f o r t u n a t e .

Mr. P r o v i n s e  : One w o r k in g  tow ard  d o i n g . as  .good a jo b  as p o s s i b l e  on the  

p r o j e c t s ， and o t h e r  to. g e t  th e  p e o p l e  o u t .  A l o t  o f  our p e o p 丄e w e r e 、 

h i r e d  on t h e  b a s i s  t h a t  t h e y  had t h i s  j o b  七 o d o ， R a t h e r  th a n  h a v i n g  七wo 

s e p a r a t e  g r o u p s  h a n d l i n g  th e  two p h a s e s ,  each  p e r s o n  s h o u l d  be r e s p o n ­

s i b l e  f o r  b o t h  s i d e s  . ..

Mr . . M y e r : E i g h t  . I  was •u n fo r tu n a te  i n  t h e  way I  s t s ハed 七]l e s s  g e n e r a l  

o b j e c t i v e s . I  did i t  t o  g i v e  m e p b a s is  t o  t h e  t i g h t e n i n g  up o f  th e  ad-  

,m inis  t r a t i v e  30b i n  t r y i n g  t o  g e t  t h e s e  - t h i n g s  worked o u t ,  b u t  I  tMiVk 

a better way to  p u t ,  John, i s  t h a t  we h a v e  one m ajor  o b j e c t i v e ,  and t h a t  

i s  to  g e t  p e o p l e  r e l o c a t e d  as  q u i c k l y  a s  p o s s i b l e ,  on a more permanent 

b a s i s  than r e l o c a t i o n  c e n t e r s .  In  so  d o i n g ,  we have  the  j o b . o f  w o rk in g  

w i t h  七he p u b l i c  on the. o u t、s i d e , '  and we have  th e  j o b  o f  w o r k i n g  w i 七tL tlie 

p u b l i c  on the i n s i d e ,  and h e r e  i s  t o  "be th e  p o l i c y  f o r  th e  whole t h i n g  

g e a r e d  t o g e t h e r .  エ t h i n k  we a l l  need t o  g i v e ,  a l i t t l e  more thought"  to



• how we approach it, because psycl1010gi,cally it may "be geared up 七o 

something we want to break down. Do you want to go fur七her on that 

'point?
‘:::''ン ::ソ：

Mr. Provinse : エ  think; th a 专  we should have 七 heit before us in 七 alking with 

the project people, and talking with all of the people, wtdbever one of

them at the project; has the responsibility also has a certain public 

relations job of trying to get tliesp people in. X know in 七he* schools

and lot of places these people would like to do the fees七 job they can, 

and they are going to resist unless they understand perfectly the other 

side of 七he program, moving 〇u 七 the pedple 七]iey get 七:rsdned. 

r/Ir. M je r : It is a matter of approach. Let me sive a couple of examples 

of what John 1 s talking &"bout • When I v/狂 s at Tule Lake 七he Iq s 七 time/ 

iti spite ofV & 11 furor s_nci d i s o r d e r , エ visited 〆〆"fcli© 名 arsg© sind -七!is

workshops and so on. They were doing some of tbe most beautiful work 

on some fenders , and "bodies, and engines, and so on, I»d been there 

when エ there earlier in July, and they had some cracker jack mechanics. 

So I got the administrative man in charge ( I f o r g o t t e n  M s  name) aside, 

and I said, nYou» ve got some pretty good mechanics, haven11 you?n He 

said, ,fI have t en of the best mechanics under ̂ my supervision I have .ever 

, had in my whole life, and I liave worked 七la a lo七 of mechanicsw, I said,

f,How would you like to lose them?rf He. said, . nI »d be tickled to death 

if they got jobs on the outside. ェ 110pe you would leave one or two 0  

to take care of some of this business till others are trained .*1 I said/ 

nWere all trained before they came here?f? He s.aid, f,Some of them were 

good mechanics and had been in the bu si ness all along, "but s/>me of them 

were just good farmer boys who knew something about tractors and made good 

mechanics since they came . ェ said, "In other words, you would be will- 

ing to train mechanics her e , *to train these boys to m  outside?r,
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That is one point of view. I think that is the one that w e 1ve got 

to have a_ccep 七 ed as si part of 狂 ；re 七 raining prograrru And he was en 七Iru- 

sias七ic about it. The other instance-—I siin n o七 going to call any names 

i'n- this case, because I  am not sure^ enough about them and I d o n 1 七 want 

七o do any injus七ices-_people who were iri七eres七ed in their agricultural 

programs, who were prac.tically saying to the people,. f,If you leave the

project and go out, you are doing 七he unpatriotic thing”, instead-of try­

ing 七 o make the adjustment. It was not .only in agriculture, I found it a 

little bit here and there . エ c an understand tha t , "because 七 hey f elt 

they had laid out a job to be done, and until they got that one done, 

tlic y couldn*!} quit© m© © t it* So w. ah 七 "̂01111 s sty s is v@r*y ̂ v©ry fuTKisjn©!!七 al*

エ f. we are going to get. this "big jofc of relocation done, we are' not only 

g:、o冬ng..'to liav® to set as o tip major*, objective getting people out and get ting.

resettled, b u七 'what w e f ve g o七 t■〇 bsve• is the ways and msans of "fcpalning 

and retraining people, both pfeychologically and physically, to fit them- 

s©Xv@s into tlie jc?b9 and train new people to d.cj ^he Joba on projects .

•John, I 1?!! a hundred percent in agreement.

Mr* T o z i b  ^ ;i Don f t you Teel that supervisor of th.6 go.rage and . mo 七 or 

p o o l .you meri七ioned is an exception? He represents a minority amona our 

pe〇plか on 七he projects, and the majority probably feel the c七her way.

Mr. Myer : エ think about f if ty-fi-fty, Toz • I think it will depend on how 

we have conditioned 七lie thing/ I fd say at Minidoka they are all (tbat 

way. Every person on the project ェ was a tie to find was in that attitude. 

Mr. Fryer： I don»t think you will find any. resistance on the part of 

project personnel to relocation. Our dilemma is one of planning. He 

doesnft know whether to plan for one, two or five hundred. It is largely 

one of planning, because all of our 七hinking h狂s been In 七erms of a unit 

of 10,000 in a place.



Mr. Myer : Right. ェ t is a frustration that comes from trying to sw^ch 
over from ultimately 20,000 ares in production to ultimately one thou-
二 ： : — ■ 叫 ， 一

Mr. Fryev: If wo caq say to the project, instead of planning in terms of 
10,000, let’s assume ha丄f fhe.se people in the next two years will leave, 
therefore develop a plan on the "basis of -5,000, recognizing that the 
cream of your people wi 11 have been drained off in the process of relo- 
cati oh, - - :、 .
Mr. Myer: エ think when tliat is understood, we will get accep七afice on the 
part of 75 to 100 percent of our personnel, Toz. ,We will have some 
just not able to readjust themselves ̂ to that kind of a program. They 
are not humanitarians. They want to get a job done, they doriot want 
to do the job of training and retraining, they want to get a Job done .

w %/ A/ \ r と 乙 - ，な Jと*/r*>iT*3iCv,r /\ *>c 4%  ̂ »\

Mr. Myer: (Protect Employment) It simplifies itself very greatly to me.
It may not be this simple. ェ七 is quite clear to me that indefinite

r i ;:: :i:i;〇na

for training and retraining in certain key cases. Certain facilities

:::: ;i i ; i  1：；:;:: ;i : .
of it, and there might be other key positions where we ask the boys or 
girls not to rnove out right now. That certainly stands out as number one.

Then it seems to me that number two would be--it is a sh5fting sort 
of thing-~ne cessary project ina intenance . Of course, you have to have 
enough people, but I think you can pretty nearly put tha 七 ]ruraber three, 
for the reason that if you go on a training and retraining program, you



will always have en ough.people for most jobs talked abou七 h e r e • So 

as to whether that cornes in the first category or the second, I a m ' not 

sure.

Group labor, the opportmity for moving out, if —we have this group , 

labor tbing--Tom Holland hopes this spring we will get all on indefinite 

* leave . エ am a little pessimistic about that, but I hope it' can be done 

and■エ will work right with him to get tfiat accomplished if we. can, but 

we don 11 have to bother about 〆)(/〆/ tlia七 • I think our position now is 

gding to have to be thife, that we tto t have anybbd.^ thinking we are 

going to se t up a lot of positions here that v/ill stop us from releasing 

people; that both from the standpoint of policy and public relations w e J-re 

got to be prepared to establish a training and retraining program, and 

le t any one go off the center 七]lat "wants to go off the center, within 

the leave policy that we h a v e . We will have to be able somehow or other 

to meet 〇-ur commitments on the s eed deal and on certain other things, 

but I think we will j-ust have to find ways and means of doing 七"hat job*

M r . Holland: Some of the evacuees， I :think, will have-a sense of re- 

sponfeibility. There!s a dietician at Manzanar applied fbr a job, di d n’t 

have anything particular in mind, and somebody- offered her a job in 

Chicago. And slie said she was sorry，she wouldn* t 七 © able to come for • ：；, 

about thr ee months, until they 七rained sdmebody 七o take her place . So 

they will have a certain, amount of responsibili七y 七Jhemselves •

Mr. Myer ：, That }°e right. I think there? s another thing. Take 七 he-seed 

thing. I think there will be a few individuals who'will be respsonsible ' 

for it If we put this .thing up to. the evacuees and check before we
 ̂ #• / ' ■ ハゾ.， ノ

move into ft, and say, ,f Shall we move in, and will we have enough to carry



through? Then if you gat an opening outside, will you carry- through

■until we get the crop harvested ?tt

Mr. Rowalt : エ七 is reversing our program.

Mr. Myer: Temporarily, it is. On tlie basis L eland talked about, there

may "be certain k e y . pl.sces that ,are needed • エ七 is _ not. reversing, our

pro^rs-Ki*-—it is on sl -sthslXI scsil© 9 it may "bs on 3. tlip©© 1110ntlis * seb.10 

Tu le Lake, it will not be more than that. . After 七Tie seed is planted, 

we have to go through, with-it. Shall we put. it in, or leave it open ? ，

This year w.e ■ a.pe c omjnit ted on i七 .and have to go 七hrough wi七h it• I

did-write Gy and attach a letter to be sent to the seed people, sying 

w e !d like to take a look at the acreage of spring-planted seeds a g a i n , ;

and if we f o m d  conditions were no 七 such we could make pod, we would :
want to re vis© fh.6 figure* So X left 8, Xoopliol© tlicrs* ,



Blr. Myer : Number one , the Director is going to be very reluctant from, 

here on to approve any kind of program that ties people up for a very 

long period of time in work jobs. Secondly, he is going to be re3u ctant 

-to approve ev^n that kind of a project until it is discussed with th® 

evacuee population, after we determine that we think we can do it, to 

be si^re they are f i l i n g  to take same kind of responsibility inpushing 
the thing ^tirough. I say f,evacuee population% I mean the representa­

tives of the evacuee population. He is going to move very strongly 
towards types of operations that can be turned on and turned off, other 

than the regular service jobs, to keep people happy and busy and a chance

to earn some monejr in meantime witiiout too much cost. I am worried 

about this kiln thing now.

Mr. Barrows: It d o e s n ^  t,ake many people.

J'-r. Kinxmel： That kiln can be released to another agency.

Mr. omart: If you do, w e »11 have a strike ;〇n our hands. Th a t fs been 

oversold to Hemrt Mountain, and they want that thins：.

Mr. Myer： I*m not too worried about it.

Smart: That*s a-morale builder, and a dandy.''

Mr>、 Myer: I 丨1 1 取 .ite it off on cost；S . I ⑽  willing to stick m y neck 

out a little on wasting'some money if morale and other, things . involved 

indicate completion of the kiln.

Mr. Barrows ： I .am strong on the kiln too.

Mr. % e r ： Any other comment on work priorities? I think this is a good 

place to stop for lunch. L e t !s meet /back here at two o^clock.

---- --------------- -----—----------一 ______________ :_________________ 2:00 P.M.
Reconvened.

h r . Myer ： To finish of f priori ties . Those who have been wbrking/wprk-



priorities, keep on working on them.

Ralph, can you review what information you have to date regarding 

this #  ole construction situation that エ asked you to l o o k •into? Let

factual materials regarding the #iole problem of taking care of Hawaiian 

evacuees, tubercular hospitals, possible provision for space for segre­

gation if we did move toward repatriates, which had to "be based, first, 

on an ana丄ysis of what we will have once we get school and administra­

tive buildings built, and so on, and where we isrould expand, if we needed 

to expand. That is the background.: How much time we put 一on certain 

phases of this v/orry about construction jobs a-nd whether ire1 ve got a 

place to put people, and so on, trends so much on this ' that I feel it 

is essential we talk about it a little ti t •

Mr • Stauber: I should say that エ havenft had a chance to talk to Cy 

alsrout these figures. y e t エ "have mBrely the table he "br ough七 .in, which 

brings pcactically up to date' some of th e  things we asked Capt. Astrup 

to g e t . We have not yet received from Capt. Astp-up the figures on the 

utilities at the various centers. I have a tabulation here which I be­

lieve was worked up pretty'largely by. Capt. Astrup. This shows that 

with a reported capacity-in the ten projects o.f 120,500, there i s an 

actual and theoretical housing capacity for just m d e r  128,000 persons; 

of that, 109,000, w e l l , 108,563〕 have ac七ually been transferred from 

assembly centers, leaving a theoretical available capacity as yet unused 

of about 19,239. That, however, is a theore七ical figiore, and is built 

up on. the "basis of what you might call an ideal , f p  or ̂ nearly ideal, 

distribution of the apartment facilities. To what extent that is 

actually realized on the project, 1  d o n ft know.

Mr, Rowalt ： Mos tly on the "basis of an ideal family compositton, which ’ 
does not exist.

Mr. Stauber: Based on a con^ositlon of--



Mr . Mye r : 1 9 3 0  census, w h ich doe sn ’ t take into consideration a lo 七 of 

these children married since then and maybe have youngsters.

Mr. Stauber: Capt. Astrup told me over the tactical line that the distri­

bution was the dis tribution which actually left the assembly centers •

That is the w a y  be gave it to me .

Mr. Myer ： I think he has probably been told that was tlie c a s e , "but エ 

am sure that is not the factual situation, as ェ have checked into it.

Mr. Rowalt: In other words, WCCA made a boner. They figured a certain 

rrumber of people per family. When they actually got them together, they

r r . r : ；0：: ; . " a fami.ly lnstead of belng four was aot^ lly
M r . Stauber: This was made up on the basis of majrbe the -census, in which 

the family was o n e , two three or four.

M r . Myer ： But "blie cons truction was not made up on that "basis •

Wj >. Stabaer: This theoretical a ssignment of apartments , however, which 

エ mentioned, was bu lit up on the "basis of this distributio^L, whatever the 

source of distributi on w a s , and assuming 七hat optimum assignment of 

apartments on the basis of distribution gives 七"his residual of 19,000 

persons. There'are 1707 apartments used for purposes other than 

quarters; that includes 1104 used for scfhools, 98 for office purposes,

296 for administrative quarters, 85 for commercial enterprises, and 453 

for a variety of uses, some :of which I think, owing to unclearness in 

definition, overlap some of the other groups, but such things as the 

block managerfs office, community enterprises ? nurseries, hospital, 

contractor, single m e n’s barracks, recreation--there are 56 here for sig- 

nal corps, I d o n f t quite under stand, what 七11总 七 is.
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Mr. Rowalt: "Telephone office, is n f t it?

Mr • Sts-UtiGr-, And. fop cliU3?cli®s ̂ ond s o on • A H  of fch.8.t group ̂ s. s s mniiig 

an average capacity of apartments at 4.3, which conies by 七aking the 

theoretical figure ovor lie re and dividing by th.@ number of apartmentB, 

would take care of about 16,000 people. It sums up, ho?^ever, to about 

this: that the apartments ?/hicb are apparently vacant just now--and I 

imagine this means with some squeezing, Gy-~will take care o f about 

2,300 people. As the schools are finished, and if some of these 

other purposes can be taken care of by other construction, the edacity 

of -the project, the additional mamber of people that could be taken care

o f , could be swelled up to quite a substantial figure • Whether i 七 could

go quite to that 19,G0〇 or» n o七, I have some--

M r . Myer ： It could never go to 19,000,

Mr. Rowalt： After you take 411 the schools out,—
on

■ M!r • Stauber ： ェt depenc^/tiow mucb« .else-you 'take out.

M r . Myer ： エ would not be f i l i n g  to squeeze more than, eight or nine 

ttiousQ.nd into anything we c&n anticipate now, t)u七 エ  would, move to' 七！!si七•' 

P i n e • That gives us some background 七〇 start from.

Here we hatre some of these m^jbe imponderables, P don ! t know, maybe 

ponderables. First, we have the Hawaiian sitixation, which I hope we 

will know more about in two or three weeks,# if they^ let Ed come back.

He is shceduled to leave from 七he West Coast on th e 17th, if he can go

by* clipper 011 plan® 七〇 Hawaii, wliicii is about five da-ys from now, ■ W© 

have a promise, as I understand i七, that not more than 5,00〇 would be 

shipped between about thr_ee weefcs. a 这 o and the middle of February; in

other words, additional notice will be given if more pQgble than that 

are shipped so we can make an adjustment. In that case, it l o o k s V  to 

me like we have to consider as to whe七her we can get our schools and 

administrative qilarters truilt to take care of another 2,500〆， say, on •

top 〇ず what you have there, simply to take care of Hawaiians; tha七 is, the



> 7

contingency of taking care of them needs 七o "be considered. That is 

munbe r on e .

L unit 0 r two • Le 七.，！ne repeat again, we have to make a decision soon,

I think, on how we want 七 o handle the t. b. patient problem, as to

whether we want to move toward one project, three projects, or all 

the projects, taking into consideration the question as to whether we 

want to make provision S r members of the family if they care to, to ' - ； 

move wherever the patient is where they could be with thera, be close 

by* That needs to be ccnsidered. Tlie problcni of providing space 

some place il* w6 d©cide to move into tb.© segregation prospaTn needs to 

/be considered. I think those are 七 he main factoid in the cons 七 mic 七:Ion 

si.七ua.七 on, as. far* .as ■ addit iona 1 Ijarr&Gk! space， tlia.t I know stnySirig aboirb

now



••••Mr. M y e r : Yes, with additional barrack space. Well, now--oh,
there*s another factor in the situation, if our hopes come true

- regarding relocation within four or five or six months, at
least,，we should have some emptying up on indefinite leave 
of space, that should be available for additional people. What 
we are going to have to do is guess and gamble the best we can, 
but I want to try to clear the thinking of our whole group today 
as to A e t h e r  there are certain things that we can determine 
right now, what additional i n f o m a t i o n  we need, and how best 
to go about getting it to help out in the decision ,we need to 
make in some of these things,

I talked about segregation with Mr* McCloy yesterday briefly, 
and told him, in view of our simplified program, the idea of 
not cluttering things up too much, that I was now reluctant to 
move into a segregation policy, even regarding repatriates, if 
it required a lot of shifting of families v/ho were not repatri­
ates in order to make ^oom for those who were, because it just 
jostled the whole administrative program again, as well as the 
attitude of the people, and so on. His reaction was that he did 
not want me to throw that out the window too soon* He is very 
strongly sold now on the segregation policy, particularly in 
regard to repatriates^ He would like to add in parollees and 
maybe some other, I d o n ft know•

Mr, Stauber: Klbei?

Mr. Myer: No, he is not pushing the kibei, but he thinks we should move 
toward a segregation policj, in which エ agree with him, but エ 

to丄ci him we had all these other considerations* ェ said, f5Now if 
you will promise me that you will put the power of the War Depart­
ment behind a place to put these people without all this shifting, 
then I w 〇n rt throw it out the window*{t You see ェ did a little 
trading* N o , エ didn’t put it quite on that basis. I said that 
we had In the picture the analysis of these figures, and I hoped 
to get them over to him soon, and I hoped that we could work 
out something where it would no七 require shif七 ing of people; 
that I was no 七 going to throw the whole thing out 七he window, 
but w© may need their help. That is the way I put it* エ said, 
fIIf we come to that place , エ son coming "back to you if or help on 
trying to get that done, because エ do not want to shift people 
in five or six projects back to other projects, and so on, in 
order to find a place to put themfl. nWell," he said,f, get your 
figures in, and we !11 see what we can do about it; I d o n !t think 
we should throw it out . 11 So that is that angle of it, and I 
rather agree, but I wanted to bring the whole question up here• 
Now, how much can we gamble, wliat should we look forward to?
Should we stand abou七 on our present construction, and assume 
for the time being we will have enough space for the Hawaiians; 
not try to shift around for H  hospitals, but add some addi­
tional space at each of the projects somehow or other for ad­
ditional vsrard8 and take eare of* them thepe, or shai丄 we go to 
three projects or one, or how s h a M  we do it?

Mr, Fryer: With respect to t.b * , エ think we have adequate hospital
space on all of our projects* W© have over-constructed, appar-,. 
ently. We have plenty of room in our projects in the western 
region.



Mr* Myer: We have sufficient bed space apparently.

Mr. Fryer: Dr. Thompson takes the position that a patient is better
off if the family is near him. They are not sick, most of them, 
except they need rest, I suppose.

Mr. Myer ： Do you think, as I do, while it might be desirable to 3mve 
them moved to one center, it would be almost an impossible sit­
uation to start moving people around?

Mr. Fryer; Y e s •

Mr. Glick: Are t*b, patients contagious?

Mr. Fryer: Active cases are corrbagious. .They are setting aside one % 
ward, or two wards, for them,

Mr. Myer: What is the difference, infectious?

Mr* Fryer: Active t.b. is supposed to be infectious.

Mr* Rowalt: The 600 cases we have on the Coast are bedridden cases.

Mr. Stauber: But there is an additional number, a thousand or more, 
that have it*

Mr* Provins © : エ  t;]!ink Dr* Thompson has the feeling that he cannot 
possibly treat them if they are segregated on each project.
He has three t;

Mr. Myer: He is looking at it with a specialist1s attitude, I think.

Mr. SmartJ You wl11 have to set up some extra staff in that ward to 
treat it as. a t.b. ward, full time , エ think•

Mr. Myer: If we have to do that in preference to moving families, I 
think we better try to do it, donft you?

3VIr• Smart: Yes , エ do, but エ 七 hink you better have a separate ward and* 
separate staff for it,

M r • Fryer: Earlier Dr. Thompson took the position that the t.b* 
should be taken care of to prevent moving families. Then he 
found out 七 ha 七 ：most of them are pneijmo thorax cases, must have 
regular air treatments; some are operative cases; and they 
should be segregated where special treatment could be given to 
cases of that kind*

Mr. Smart: Of course, those cases have been held back, Cy.

Mr. Fryer: Wouldn’t it be cheaper to leave 七 hem in the hospitals and 
pay the bill?

Mr. Myer: They are forcing them out now^ though* They want the room, 
and they are pushing us to get those people out of there. Isit 
a possible alternative to take the bedridden cases, and 
develop additional barrack space, l e t 1s say at Tule and Manzanar
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they are mostly California cases. One of Thompson*s objections 
ta moving them is that he doesn*t want to move them out of 
California for fear they w o n ^  accept 七hem back if* the war 
should be over within a reasonable length of time; and there1 s 
a good deal to be said for that point*

Mr, Rowalt: The California State Board of Health is helping out.
エ*fc*s just a matter of adding on to our hospitals, isn*t it?

Mr. Myer ： What about taking care of those cases at Manzanar and Tule, 
say, by adding on some additional barrack space and making those 
specia丄 hospitals, but providing we- take care of those we find 
in the projects at each of the projects rather than setting up 
special provision for them? W h a t 1s the answer on that, John?

Mr, Provinse: I talked with Dr. Thompson this noon about it. His
only objection would be that you cannot possibly find a person 
at eacii of the projects to look after that. It is fairly 
technical and requires a certain type of supervision. エ sug­
gested lie mi ゆ  t set up a travelling t.b, man to visit the other 
projects • Well, he considered that, and ェ think that might be 
an answer to the few cases w e !d have on the other projects.
There are 75 at Tule Lake at the present time. If you add to 
that the 150 or 125 from the hospitals in California, you would 
have to have your two trained men we now have at Tule Lake snt d Man­
zanar, but エ think the others might be taken care of by a travel- 
lirg person, and not have a special on each project,

Mr* M je r : What would be the problem involved, Gy, would it be too tough 
to handle if we brought all those 600 cases into Tule and Manzanar, 
on the travel of friends in and out visiting them, and families, 
assuming we could not reunite tihem? へ .

Mr. Fryer: Concentration would be a problem*

Mr. Mye r ： The problem of travel and getting passes for a large nvunber of 
people, a place for those people to sfeay while visiting, etc.

Mr. Fryer ： Escorts and clearing with the military in each case, paying 
their expenses back and forth.^ ^

Mr. Myer: エ think we would have to provide an additional "barracks or 
two for visitors, however, tinder those conditioBB. There’s so 
many facts we need to know in connection with this•

Col* Wilson: The doctor at Heart Mountain made the s tatement vsh en we 
were up there inspecting the hospital, that that was a fine 
lay-out for a tubercular hospital, and the clina te was just right,

Mr, Myer: Thompson has a real point on this, that he objects to moving 
all these people out of California where they would run a real 
problem getting them back in there*



•今 -X，•ふ

Mr* SmaT七j I had a letter this morning from Denver tha七，says 七he con­

tractors are all worried- about meterial. The army is buying practically 

aid the lumber coming out of、ttie Northwest •

M r . Rowalt:. They had a backlog of 70,000 board,feet when we put our order 

in at San Francisco.

-Mr. My e r : Some of the projects haye some material.

Mr* Smart:、.We have quite a bit at Heart Mountain, and of course we 

have a sawmill out there.

Mr. Barrows: Central Utah is in about the best situation. M'

Mr . Myer: Y e s , they have a backlog of limber and material there bigger 

than any place 1 1 ve seen« ,

M r . Whitakeri We have about six million, feet of lumber on our porjects

if we. can get the War Department to turn it loose. The WarDepartment

has title to some of it and'the contractor has title to part of it,
or

but they say t'hej have it there tci 3hip to some .adrpor^/something that 

they will get a contract to bu：11d • It certainly would s a v e .the govern­

ment a-lot ~of money-- ノ

Mr. Myer： . You have your priorities passed?-

Mr. ^/hitaker: Ysrs, sir . 1 1 :hought i七 was instructions to build i七 "by. 

evacuees?

M r . M y e r : .エt is, ?^her ever you c an do i t . W e !ve left it open to the pro-

.jec七 and regional directors， In case they felt it was essential to .do t七

と 議 養
the other way. There are a lot of-factors entering in.

"Mr. Myer:. D r . Thompson., we were discussing soirie of your business before 

we sv/i七ched t〇 soirething else here. Very briefly, we- are^ exploring the 

questions as to whether &b〇u.ld have t .b. wards on all the projects ̂ 

now, in view of the intricate problem of moving families around, shaking； 

th© whole thing u p , whe七"her we should have "them on -one project only, or 

on three projects , which you. later, proposed. Or wbether w.e should have

a ̂ combina tion. And the oombinat i o n , エ1d say, was something like - this:
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the poss ilDility of * developing, say at Tule Lake and Man z ana r in the

State of California, a place for all the bedridden -people tha七 are in

、California now, keeping them there in accordance' with the snggestiori

tlia七 you m a d e , and getting- the help of the Board of Health, as well as

not moving them on七 when you c〇u:ldn, 七 get tlieiT] "back easily, even though
«

■we did not move their fam:* lies, yNh.at the pr-〇 Dlem would be; and if- we： 

did t "ha 七 , whet lie f it would be. feasible 七 〇, .七 ake care of tlie rest of the 

oa^es, ambulatory and 6therwise, as wcl found *七hem on eacli 七 he pro-

jects. What do jp u  think?. ,'Wbat T dm trying 七o avoid, is a big double 

shift again, snaking people up and shaking them all over the place. It 

is simple to say we will set it up here and move their famili言 s , Td u七 

it is not very simple to do.

Dr. Thompson: It is very difficult fcb be sure of- 'fl-gures in our sitxia-
, 、，■ぐい*'  ̂̂

tioja, because we have not had. an opportunity 七o make a survey of the 

actual tuberculosis load. We also have not had an opportunity 七 o detep- 

.mine the exact physical state of all those n 〇T7 hospitalized, as to 

whether they will air require liospitaliza七 ion after we get hold of tlieni, 

or whether they can be made arab-ulatory is uncertain.

•Mr. Myer: If we' have H i e  central facilities , エ am not concerned over the 

problem of finding space, to take care of these people as v/e. locate them 

and find them, if they need.'to be hospitalized, because I thiniぐ  we will 

empty up enough space that we can'add in the space on apartment or hospi- 

tal,s pace, or whatever yoti want to ca丄丄 it • 1 am concerned about 七he

immediate needs, and the approach on getting any additional space we need 

now for^tlaese 600 in California. / 、.

Dr. Thompson： Ideally, if we are forgetting the questiori of priority on 

building materials and construction problems, I -vouild think we would not
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all
want to build three hospital_s/at once. Perhpas if we built 七ザ/o at once 

it would mee七 our immediate need, facing 七 'he possibility we mip:11七 not 

have enough in that, and may la七er have to build an extra facility at 

another project.

M r . Myer ： Le 七 me seiy 七 his, if we can provide for twd now that

take care of tlie push cases tha七 the hospitals on the Coaet Insis七 ycm

•take care, o f , I s t i l l 七 hink we can find ways and means 七 〇 do the others,

even at the other projects, because if エ d o n 11 miss my guess, by the

middle of nex七 summer we can provide sufficient space for any we need, 

from the standpoint of bedroom.

Dr. Thompson: Space is not the or^y or raos七 important prolDlenu It is a

problem of having properly qualified facilities 七 o.take care of or suDer-
.vise 七'uberc111ar .patients • エf we have them all in one place, we w o n 11 
even approach that by 25% of a properly qualified staff. If we spread 
them out over ten areas, I d o n ft see how we can possibly give supervision 
of the type that we require; whereas even with three hospitals, I 
thought we might only have one qualified man at each place, isfeich is the 
least we could really have. In that regard, we have only one Japanese 
who is qualified medically in tuberculosis, and that is not enough.
We have one surgeon who is qualified in surgery for t.b., and that is 
adqquate providing he does not get furloughed.

Mr. Myer: Gato?

Dr, Thompson: Y e s . We have another who would be even better, in the sense 
•he Tsould be more acceptable to other Japanese, and that is _______ at
Tule Lake.

Mr. Myer: Why d o n’t we do this now, why d o n Ttwe proceed on the analysis of 
what we need to take care of the California bedridden cases at Tule 
Lake and Manzanar? Not to take care of their families, but taking care 
of them.

Dr. Thompson: We will have some problem if you exclude the families who are 
having a problem already in California because the pressure is coining 
from the patient to get to the family, as well as the hospital to get 
rid of him* As a matter of fact, some of these patients would not con­
sent to hospitalization in California or staying beliind unless we told 
them we would keep them with their families,

Mr. Myer: Oh, we made a lot of those commitments, eh?

Dr. Thompson： Many of them,, there was no choice. The hoppitals were not



ready, even Gila River where we could have moved H  patients, we 
couldn’t send them because there was no place to put them at Gila.

Mr. Brovinse: Normally does a tubercular patient have a choice v/hether he 
wants to go with the family, or where the best medical service is?
That is, in our normal population* They do get along with the medical 
service that is available, and choose to do that?

B)r. Thompson: I d o n ft know whether they get along or not. It is hard to say* 
Of course, from the public health point of view, the effort is made eve n 
to get a disagreeable patient into a hospital, not for their own good 
but for tine public good. And that is our angle here, is the relationship 
ofthis disease to the general public, which brings in a little different 
angle than any other disease we liave. エ d o n’t know how many members of 
the family would be involved to move those concerned with those now hos­
pital ized, but I wouldn*t think it would involve a great d e a l , 2,500 
people probably, I d o n’t think it would involve that many, that would 
be the maxlmuiu number, estimating five to a family even, and many of 
these people are already at Tule Lake and Manzanar. So the families 
are already there for many of these t.b. patients,

Mr* Myer: Think of moving 2,500 people again.

Dr, Thompson： I think that would be the maximinn number. I don*t think we 
should move more than the immediate family. There is the morale prob­
lem, however, which crops in.

Mr. Myer: Both w a y s .

Dr, Thompson: Yes* Since they go back and i*orth, and we would have
a transportation problem, from the point of cost too, because sane of 
these cannot afford to travel the distance that would be involved in 
some cases•

Mr. Myer: How long would it take to make an analysis of where these people 
are. and where their families are?

Dr* Thompson： I d o n Tt think it would take so long, and also it would not 
take so long to find out the exact medical condition of these people.
It would delay it*

M r .. Myer: Who would do it?

Thompson: W e 1 d have to do it, I suppose* Of course, as soon as we start 
a survey for tuberc\ilosis at even the California centers, we d o n’t know 
how many cases we are going to find* We are going to find plenty, be­
cause we are already finding them faster than we can take care of them 
when w e 1re not even looking for them; as a matter of fact, we are try­
ing not to see them, and the number of new active cases that are being 
found per week would fill a ward in six weeks at the present rate• I 
don*t know how long that ratio will continue, because obviously those 
obvious cases will be picked up.

Mr, Provinse: How many are in California hospitals?

Dr. Thompson： The last figure the Public Health Service gave me was 395 in
California and Oregon and Washington hospitals, and then we have abut
125 ourselves in Tule Lake and Gila River.
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Mr. I fy e v i Doctor, il* you w ere tlie Directop of WRA, and you had decreed no 
later than two or ttiree hours ago that we were going to simplify our 
administrative program in every way possible, and would concentrate the 
next tife or three months in getting our people properly housed and fed 
and secure from the standpoint of internal security, and we would do no 
mope shaking around than we could help, no double wage scales, and this, 
that and 七}le other, how would you solve the t.b* problem at the moment?

Dr. Thompson: Let me ask you this* Before ェ ask the question , ェ will make 
an opening sentence. With regard to the release of furloughed Japanese 
and evacuees, what responsibility is WRA going to assume with regard to 
the health 〇r these people? And that comes right up to tuberculosis.

Mr, Myer: You mean people going out on leave?

Dr. Thompson: Yes,

Mr, Myer: I sm assuming those people will go out, if locating indefinitely,
and Tit In with the public in the same way any other family would in that 
community. I d o n’t believ© we can take on responsibility of being-- 
iiaving them tied to our apron strings in any way other than to give them 
what assistance we can.

Mr. Holland: We were referring more to the people going out in the sugar beet 
fields, under group - - .

Dr. Thompson: It comes up against the problem of tuberculosis--

Mr. Myer: Onee they have gone out, I think w© would assume their msdical 
re丄ationships would be separated.

Dr. Thompson: If that is true, many will get indefinite leave who have active 
tubercu丄 osis tha七 we do not know about* That, of course, from a United 
States public health point o f view, is very bad,

Mr. Myprs Very bad, but d o n ft Parran anything about that right now, will 
you?

Dr* Thompson: But from W R A fs point of view, it simplifies the picture and 
will minimize the niirnber of cases we have very considerably. However, 
we are obligated to detect the tubercalosis that exists in active form 
in our centers as soon as we can* To survey all our centers will take 
many months, it will take probably six weeks to do, say, Tule Lake, for 
example. It will run over a large portion of the year to go through 
all of them. It takes six months with a good team. How many will be 
furloughed by that time? Because if we find a case of active t.b. and 
know that the release them on indefinite^.leave, we might face some crit­
icism* If* you want to take that critic ism, all right, we will go ahead 
with the t.b. survey. If you don*t want to take the criticism, we better 
not move up the t*b• survey and the criticism on that, which probably would 
be easier to absorb than releasing 七 ね e known case* In the first place, 
we may not be able to conduct the survey for other reasons, priority 
problsffis and things like that, and the lack of staff, because w© have to 
take care of acute things first.

Col* Wilson: エ don*t think the survey you called for embraced as much as the 
Doctor mentioned*



Mr * Mye r ： the Doctor is. talking about is to find out how much t.b
we have m  these centers, which ideally Is an important thing to do, but 
just remember it would not have been done anyhow• So I d o n，t know what 
to say about it, ,

Dr. Thompson: The problem has always been known to exist, it has just been 
Drought out in the open, because the nature of the Japanese people has 
been to hide this disease, ^ ^

Mr* Myer: But we must be realistic about how much of a job we can do in a
length of time, and it looks to me like with all the rest of 

tiie tnings we have to do In connection with our health program, we should 
feel we should rash in right away to make a survey and find out 

A e t h e r  everybody has t.b, or whether they do not.

Mr* Stauber： May I ask a question here. Dr* Thompson says you are dis­
covering new cases at quite a rapid rate. Are you referring to aL 1 the 
projects in that connection, or is there some concentration?

Dr. Thompson: They are coining up faster at Tule Lake because they are more 
conscious of it there. They have seven patients there. We have b e ^  
able to break down the traditional fear against it, even among the 
doctors, so as they are becoming a little more acceptable or friendly 
with the idea, they are coming to light a little faster. Manzanar has 
done pretty well, and Gila* The rest are not oo ming in so fast* Of 
course, the rest are not stabilized to the extent those projects are.

Mr. Stauber: There is nothing in the picture, as you see it, however,

w^Lich would leat^ one to suspect ttiat. by and larき © tThepe is any par.tic-
ular concentration; in other words, they will be distributed more or less?

Dr* Thompson: Y e s .

Mr, Myer: Let me say this, Doctor* Assuming we will not make any shifts 
at the projects, and assuming the families took care of their own fami- 
I 1 6 S5 and. wont out on ind.sfiiii'fc© X©a.vGj what would, b© your answcp?

D r • Thompson: -Me are obligated to take care of those we novir iiave and find 
on our centers. .

M r • Myer: But where?

D r - In California. And I am just guessing, off-hand, probably

Mr. Myer: For those now In hospitals, or for those in hospitals and centers?

D r • Thompson: In nearby centers, in Tule -^ake and Manzanar. There are 200
^ g e l e s  alone right now, so there *s Manzanar filled up 

with 200 beds. So I would say 400 beds as an estimate. I Td like to 
check it, but --

Myer: At those two centers?

Dr. Thompson: Yes .

Mr. Myer: You w u l d  recommend we take those two centers and provide for 
- those 400 now?



Dr. Thompson： Y es•

Mr. M y e r : Do you insist that we provide for* those on other centers to 
move in there, and we make a shift in families?

Br* Thompson: I think w© should move them in,

Mr. Myer ： Can we assume the other thing, and say if it is feasible we 
will attempt it, but not make any coimnitments now?

Dr, Thompson: We should not move the families unless they want to be moved 
but if they wish to be moved--

Mr. Myer: L e t 1s study the thing first to find out how much is involved.
エ d o n’t want to make any more commitments that involve any intricate 
pattern of administration until we think it through.

Dr. Thompson: We also have a number of t.b. patients at Gila River, moved 
there in the las七 month• There*s another place to send them* I think 
there mus 七 be twenty-five or thirty there *

Mr, Myer: We could assume then we can take care of them at the individual 
projects until we get things fixed at the other projects, could we?

Dr, Thompson: 0拉 ，we could•

Mr. Myer: All right.•••••••••



Re: Hawaiian Japanese

M r . frovinse: This is probably complicated somewhat by the fact that

Japanese Americans, that Is the mainland Japanese, do not l i k e ,to have

the Hawaiians come into.’their projects • Hawaiians， as near as エ can

gather, would also like , to have their own project • エf we are not. in a

position to move, say One qf the projects, like at Gila, and move all of

them into one of those camps, wouldn^t it be advisable to think in terms

of /building a temporary place for them?
you

M r . M je v : Ther^e/are. You are involving the problem again of addit5-〇nal 

construction, and I d o n ft think we have a chance of getting 七heiru The 

only thing we run a chance of getting is building where we have power 

lines, etc, * If yo*u go to shifting people from a whole, community in 

order to shift people-in, you are running into tbis--

Mr. .Sigler: Might it not be easer 七o emp七y'the 5,000 camp at Gila than to 

scatter the 5,000 throught the western centers?

M r . Provinse: The feel3：ng is pretty s 七rong between the mainland Japanese 

and Hawa i i ans .

M r . Sigler: I was. thinking of more than of the preference where they

:r ~  ~
Mr. M ye r ： エ already gave the answer to that, that nobody knov/s -until we 

get an analysis made of it, and we ape going to 七 ry . t o 'hold them ou七 

until we find o u t . The assimiption however, that that, is not the case, 

and we have been so assured that that is not the case, but I still do no七 

believe it.

r,;::：!：:::;:::;:o n l y one i n 300 i s e v a o u a t s d i n d i o a t e s t o rae



Mr . -S七siubeiv: It could'mean that is all the :space that i s available ..

Mr. Myer: ,That is right.

Mr, Provinse： We will know mope in three v；eeks about who these people 

are than we do now. Couldn’t we til then whether we are going to put 

therp separate’and apaT七 or A e t h e r  we try to fill up these little holes 

all around the projects? Because they might be a real problem if we do 

the latter.

M r . Stauber: Why should ths.七 group be so much more' of a problem than the 

Fresno, and Los Angeles Japs, and so'on? 'The main reason they don* t get 

along is that they have hot become acquainted.

M r . Fryer： There i s one question I 1d like to ask, and that is, how 

many can we take carte of in the next four months? '

Mr. M y e r： エ think we can take care of 5,000 if w a  have to in the next 

four months, assuming we have to push like 七he devil to ge七 the other . 

thing done, and we have 七o go "back to 七he army t〇 g e 七 七 liem to push materials 

in to us as we did at Delta, before 七"hey ship more people. We»d have to 

put it on that kind of a basis before do t h a t . ェ believe we can 

on it, but エ am wi 1ling if the -group fee〜Is we should not gamble , to 琴o 

out for -part of it. '

.'ノ —ノ ..：へ\t a/ a/ / % 、w/-irv' ̂ /v /v
M r . Pryer : If the Immigration Service keep's . ____ , why can*t

we keep repatriates at Stockton? .

Mr* Myer: I have raised that question, Cy, when you were at Gila . エ 

donjt believe i t .

y!r • Smart: Are you actually going to have mcsre than a handful of r e - _ 

patriates?

Mr. Myer: It is question of moving .七hose and 七heir f amllies, who say

七"hey;诹 8_11七 ；repatriation and wlio stick to 1七雖



Mr. Stabuer: There ape 2 ,8 0 0 in the whole outfit that have said 七hey wan七 

to be repatriated.

l^r. Smart: We origdnally had 50, and 40 backed out, and there, are only 

10 now. The thing looks kind of academic to me.

Jtr . Myer: it may "be academic we’ had 2,800 ,on tlia 七 'basis , with tlie

possibility of another 2,000 that may develop. The question is, shall 

we try to .make some other provision for it, even if we only had ten?

If we had 200 families or theresilDOuts， tha七 would be a thousand.

Mr. Fryer ： They cer 七ainly ought to be taken out of the projects.

Mr. Stauber: Which ones do you think ought to be taken out?

Mr. Fryer.: Those that have requested repatriation.

Mr. Whitaker : ェ think so too . ェ think those that have said they want to

go back 七o. Japan, they ought to get 七]lem out*

Mr. Myer : エ  say that with some reservation, Tor this reason, 七hat we 

have run into a few cases where -in a bitter moment an American citizen 

asked for repa 七:riatioru . I th;111k some of those cases we ought to re­

consider . エ don.Tt know. There，s a boy I met up at Minidoka just eating 

his heart out because of the fact that he did j^st that thing.

Mr. Fryer: I think probalDly there are exceptions, but generally, speaking, 

every person who has applied for repatriation•

M r , Whitaker: Everybody who has applied, after careful consideration.

Mr* Myer: I think I*d give a chance for a recheck before we moved them.

Mr.. Tozier: Isn»t it possible some people will back ou七 because of the 

way t he war - goes?

Mr. Myer: Y e s , some of them have backed put* I think we should make a 

re check. But in any case , - - エ have 七 wo q-uestions on this segregation 

thing. L e t，s assume that we all agree that they should be moved if we 

can find a place. Are you agreed that we should not start shifting a
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lot of families out of center's to make one of our present centers avail­

able for them, and we should find •白Qme other way to • care of them?

Mr. Glick： エ suggest we transfer to the army the responsibility for ad ­
ministering the center where th e y ,are pu七 , not only those w © •are satis­

fied are Japanese ra-tber than Americans, but also those to whom we deny 

indefinite leave on application,

Mr. Myer： I talked w i t h .McCloy about that, and he says Justice. After 

all, the Internment is taken care of b y  the army because they had the 

guarding facilities. He thinks it is the Justice Departments job.

M r• Glick： I think if we could get rid of the problem of administering 

the center where the usual liberal policies of 观 A a、re inappropriate,-- 

.M r . Myer: Might we legally Jurn over the money for some place, s ay . 

like this place in Louisiana?

Mr • Glick: エ think w 穸 can work that out, yes *

Col. Wilson: I think that would be the solution.

Mr. Glick: エf we can assume, within the next three or four montlis, through 

a special transfer of money to FBI or otherwise, we can have FBI rapidlv 

check through on th e basis of appliCRtions .for advance clearance, which 

are provided for in the new adminis七rative'instruction on leave, all of 

the evacuees in the centers. ^Let^s assum e there are 150, 300, or 500 

people, in w h o s e . cases w.e feel if they applied for indefinite leave w e fd : 

v^ant to*turn them down. Suppose we were to move all those people out of 

the centers. Then we might actually be free to do this: terminate 

military areas over 七he centers, tell the army we no longer need police 

protection,, simplify the leave regulations by announcing, f,If you want 

to leave, you may leave, goodbyew, and let it go at that.

Î r. Myer: You are quite, an optimist, Phil. You s crund like エ did six 
# weeks or two marths aga. 1 »〇1 not so sure we want to argue w^ith Justice



to accept that job, and we will help/ to finance it, if necessary, to 

provide space for repatriates where 七Tiey can toe detained in 七he mean- 

■feim© • エ f v/e‘wan1:七 o g〇 further' and. pull 0.111 additional people tha•七

may be "bad actors, and s0 o n , we can see whether they would be willing 

to accept them.

Mr* Barrows： I think there is a serious objection ot putting bad actors 

wi th p@opl@ "t〇 观 hom wg d 0 no t  wsLirt 七 0 只 rant 1 ©狂 ^© » 芬 ，:ト エ f w© put tlie m 、. 

into what amounts to prison or special confinemeri七 , we are really* viola- 

ting .oux*‘： commi/tment t h a t  七n©y would not b e su"bj^ ct to d.iscpimins.tion ぐ.，::， ’、 ..:— 

if* th.ey applied, for rsps-triati o n » I don^t think bad a.ctors need to be p"u.t 

anywhere. That is our problem, we *ve got it, and should live with Ifc.

Mr. Stauber: You should have a jail to put them- i n .

Mr, Kimmel: They become martyrs if you put fchera in a .1all.

Mr. Mye r： I don*t think so, if it is properly handled. You d o n ft have 

to jail them often, because they lose face if put in jail. The reason 

they became martyrs is because you had a situation 七here whepe i七 is easy

to become martyrs at that time, but I d o n ft think in our situation that

would be true.

Mr, Stauber: When we say we want to move in the direction of g e 七 七ing ' 

separate conveniences for 七110se who asked to be repatriated, that is 

one group ; but we have 沒n p 七]aer tamph, profeafely equally large, of persons 

whom the Japanese government has asked for, many of whom have said 七hey 

do not want to be repatriated. We d o n ^  know what is back of the Japanese 

government ' s request, Ysrhether they are p e o p l e n o r  the reason back of 七heir* 

declination. Maybe they want to stay he;re to' get further information 

and t ak© i七 back *

|5r. Myer: Until we have analysed that, we have no b.asis Jor moving them.

'iC



Re: Clothing

Mr. Barrows: You recall, M r . Myer, yon sent out a supplementary wire 

saying wash it all,off, any七hing issued up t® October 2 1 , as forgotten. 

That leaves the fact that some centers were generous and others were n o t , 

and it leaves us witla,,tlie problem of equall®fcion• ェ had in m i n d , if we 

ever got a statement out of some of the centers, we'raight let the fears 

down to equalizer-

M r . Mye r s : I wouldr^t let the "bars down and 6omplicate things any fur­

ther, as long as everybody is warm this winter. I’d like to have it at 

the point thSit everybody is warm-this winter, period. We will have 七 o 

wash, it off even though there were some u n e q u a l〆〆ズ〆 things. There 

•wasn* t too much c l o 七hing issued or a very large value、 If we can mal^e 

this provision you talked about here on those centers that did not have 

a chance for any issue previous to October 1 --these later centers--because 

they were not workers and that sort of tiling,- and the chance of making 

grants for those people who did not get odothing, they can keep-warm.

Mr. Rowalt ： Even thoughthe WCCA policies were unequally administered,

七hose who left assembly centbrs got none under their policy; tbose that 

left later got none under our policy; so there is a certain amount of 

equalization there.

*5 卜X- 旮 從 芥 兑

M r . Mye r : . . -  .
•One other thing that will be of interest to you, and ェ don't want it 

quoted: I s a如 Harry Hopkins yesterday.morning about 七wenty minutes - on 

the whole' question oT Japanese American relocation, and leading up 

particularly, of course, to the matter of use in the army, I will frankly 

admit 1 was a little, disappointed in what エ thougb/b I accomplished in the 

way of social point of view, but the outcome エ 七 hought was all right in



the sense that he is very muchinteres七ed i.n the propaganda value, and said 

he would talk with the President about that angle "bu七 not bring up 七"he . 

other angle. He assured us lie would try to keep it open, and that is 

abou七 all there was to that. We d M  not go in七o detail on it. Well, 

that cleans up the day yesterday as far as I am concerned.

I think our main reason for* meeting here this morning is to talk 

about procediores from here on, and getting into effect, one, the under- 

弓 七anding of policy as it is now outlined, and two, the procedures in 

sequence for getting into effect our reorganization % エ wcrul4  like

to star七 'the "ball rolling Very briefly by telltng you what the plans

of--first, let me say this. Let me introduce to you the new Deputy 

Director, Mr, Cy. Fryer.' Cj^, being the good soldier he is, has agreed 

to come into Washington as Deputy Direc七 or• - We are starting out tonight 

to go to Gila and Poston first on 七he trip toge七lier as originally 

planned. We are meeting then at Salt Lake with all regional directors,

I mean the project directors, from the present Y/estern region and the 

present Denver region, the eight western project directors, on next 

Friday and Saturday, I w o n ^  be able to meet with 七hem all day Saturday, 

because I have another meeting Saturday afternoon to discuss the same 

sort of ^hing with them as we have discussed here this week, the main 

objec七 ives, organization, and policy.


