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Company 
U. S. N. T. 0♦ 
Great Lakes^ 111* 
March 3 1 , 1945

Mr* Dillon S* Myer, Director 
War Relocation Authority 
Barr Building 
Washington, D* C.

Dear Myers
This letter is being written in accordance with the 

requirement that departing employees write jrou directly a 
critical analysis of their e^erience -with the W*R.A.
I severed ay connection with the agency to enter the Navy on 
March 15*

ISy position mas that of AESA INFORMATION SPECIALIST, 
and my job was to be that of creating favorable public relations 
or community acceptance in the Great Lakes area and of attractively 
publicizing the area to the centers, thereby inducing evacuees 
to settle there.

It was I T»ho edited f,Midwest Frontiersw, "which you will 
remember for the infamous Bathtub Story* This first and last 
edition isas distributed without first being censored in WaA- 
ingfcon because of the unwillingness, rightly or wrongly, of the 
then area director to take orders from the Reports Division.
The head of the Reports Division had orally called for pre­
publication clearance in Washington, but no administrative 
order "was forthcoming until after the e3q)losion«* The fault lay 
in some division in Ifeshington urtiich should promptly have 
in^lemented the best thought of the Reports Division with an 
administrative order#

For m n y  months this writer was hampered in doing the 
best job he could in the field for which he was trained by the 
insistence by the area director that he act as a relocation 
officer instead of a reports officer* This situation was 
necessitated by the tight manpower situation, r̂tiich mad© it 
necessary for the writer first in Cle-reLand and later in Buffalo 
to handle interviews with evacuees, make job placements, and do



the myriad other jobs of a relocation officer. A closer working 
arrs^igement between the Reports Division and the field offices 
may have sooner led to pressure to get me back to the job for
whicli I was trained and hired and foi* which there was a great nestU

I woiild like here to mention something that distressed ms 
reports officers in the field early in the history of the W#H*A# 
That was the insistence upon documentation with an eye toward 
history when any unfavorable incident took place* Newspapers 
don*t T»ait for history books to be written before getting a 
story* They use the best material they can get at the moment#
It seems to  m  we were not dynamic enough in getting out the 
right inTormation, such as at Tule Lak^ and might have been 
spared some bad moments in the newspapers.

Another matter that has distressed this writer is the lack 
of a check in the hiring of personnel. It seems to me there should 
be some scientific method for selection of personnel irtiich would 
prevent the hiring of, for example, a psycho-neurotic as a
relocation officer， or a completely ineffectual preacher. I can
see the wisdom of permitting the area supervisor to make the 
choices, but there ought to be an effective method of weeding out 
the chaff after a trial period♦ You can*t m m  as complicated a 
program as ours and stay out of trouble id.th inferior personnel #

I should like to mention the strength the director has 
given the W.R.A. Though this writer had never met Mr • 取 er, his 
reputatio.n as a level-headed, strong individual permeated も!11*〇11名11
the organization and made one pin>ud to be serving under him.
There was always a feeling that he would help us weather our 
worst storms •

In 1110re irecent months, the information situation has shaken 
down and has become obviously better run. It has been possible 
for the writer to give all his time to information, and production 
has sharply increased.

In this connection I should like to give credit to my 
superior, Mr. Robert M* Gullum, who gave me virtually at free hand 
in the preparation of pamphlets and information material.

I might mention a policy we pursued in our area in regard 
to newspaper publicity. We prepared no blanket press releases for 
distribution throughout the area. On the contrary, each district 
was instructed to call on the newspapers only 对 len a natural story 
came to our attention. At no time was any effort made to foist 
stories* The result has been favorable^ Papers which were 
indifferent or hostile became our champions, and in Cleveland the



Press, which had been especially hostile at the time of the 
bathtub incident, later went to town for us in opening 
Western Reserve University to Nisei.

All things considered, I firmly believe the W*R.A, has 
done a creditable job under difficult circumstances.

I shall always feel a glow of pride in having been able to 
work on a program of such importance to our national way of life*

Sincerely yours,

/S/
Hairy Weiss, A*S#


