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MONTHET REPORT —  CENTER RELOCATION D: ¡ION

nterviews for Relocation During Month | f t *  \ \ M  ’'■y

a. Initial interviews (first contact of Basic 
Family Unit with Relocation Division)

(l) Individuals interviewed (include one 
person per Basic Family Unit; total 
of (a) and (b) below M

(a) Referred, from Welfare
Section to»*

(b) Other 16

(2) Additional family members included 
in relocation plans discussed with 
these individuals 60 *> Rat*

b. Follow-up interviews (second and subsequent 
contacts with Relocation Division)

(1) Individual interviews (give total 
including additional interviews with 
same individuals)

(2) Total number of individuals
interviewed 9MO —

c. Total interviews (sum of a.(l) and b.(l) ^  m

2. Families ready for relocation for whom Relocation Summaries 
have been referred to District Relocation Officers

3. Applications.for leave assistance grants received 

Individuals included

Number

____ J
IQt

122
Applications approved lot

Average.amount approved (including travel) |8I»U

4. Leave clearance dockets

(a) Awaiting clearance in Washington

(b) Pending action at center

5. Meetings of Relocation Planning Commission

6. Meetings of Staff Relocation Committee

7. Meetings of Relocation Executive Board

461

664

4

8
1
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8. Narrative statement on progress of center organization for reloca 
planning

A. Evacuee participation

fhe Relocation Planning Cosami» s ion held four meetings throughout 
the month in whloh discussion* worm hold regarding leaves «aft plan«
Of evacuee participation* This Cwliilon prepared «aft assisted la 
the pro gros whloh woo followed when tho Relocation Too» visited thi» 
Center* At another — ting « statement woo proporod ond presented 
to tho Project Director whloh outlined subjects ond oonotruetod 
criticism of tho program «0 « who lo*

B. Coordination of Administrative staff

Two »»sting* woro hold of tho Relocation Comaittee, composed 
of Administrative Staff Bombers* tho first; in which disou scion was 
hold ao to tho coordinating of all ooetiono of divisions and tho 
division themselves and placing foremost In tho minds of oootiono 
and division hoado and othor hoy poroonnol tho rolocation polloioo 
and plans* Tho second mooting was hold In which "relocation ooaaaittoo 
was advised ss to tho iworganisat i on of tho to location division and 
streamlining of procedures • Under this plan tho So location Division 
assumed the responsibility in handling project requirements with othor 
divisions whlsh had formerly boon taken care by the svasuee themselves* 
Sash division took up at tho staff meeting Chapter 190 of tho Handbook 
on Manual Procedure in regard to tho Relocation policies and program*
C. Coordination of evacuee and staff activities -

the Executive Board mot and discussed plans of both tho 
Beloeatlen Planning Commission and the Relocation Committee* It was 
determined at this meeting that a booklet should bo prepared outlining 
relocation programs and prooodurss* the assembling of questions and 
answers was also discussed and those two programs are now being 
undertaken*

C-O979 P>4.BU
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It 1« planned to distribute the booklet when completed on 
relocation program and procedure»« Moving picture» have be«» presented 
te the evacuee* in planned meetings* tlee 1» made of the newspaper 
a» well ae dally bulletin» which eontaine information ae te community 
sentiment* housing problem»» and pocaible employment and business 
opportunities together with agricultural opportunities*

10. Special progress made, or problems incurred on relocation.

Initiation of Selective Service for fiisei has oooured a problem 
of families who have Xitel» who are within the draft age* and whe are 
normal workers of the family groups* Many who have contemplated securing 
seasonal leaves for share ©roping are holding book since they are 
heeltest of going out on a this sort of a program on indefinite leave 
baeie* It is believed* however* that the changing of the regulation# 
of seasonal leave has brought about a greater thinking on indefinite 
leave baeie*

11. Recommendations for improvements in relocation program.

There are no special recommendation at this tiae since we feel 
that our regulation has net been in effect to make any definite state­
ments*

(Use additional sheet, if necessary) 
O  0979-P5-NORU-Final



From*
Subject»

Poring tíi»  la s t  month there were 105 In d e fin ite  Istaves# 
í|  Seasonal Izaro s«  and 150 Short fe n s Lw w «* fh* number o f 
in d e fin ite  and seasonal «ere m m iderafely lw  fo r the f ir s t  
p art o f the month as a re su lt o f the h o lid a y  «©asea# th is  has 
picked up considerably la  the la s t  p art o f tbs month#

fh® a « at of Sslscblw Service has oreatsd eon** 
sidorabio amouat of latorest la relocation# There ha* boos 
some «ho have rtetlwl notice for Induction and draft board« 
arc making inquiry regarding ether «menees for the purpose of 
reclassification*

Mr* Raymond Booth of Cincinnati spent the entire month 
on the project and he experienced cons tder&ble interest and 
suecoss in Interesting and relocating may «vars- s* 1 b«~ 
lleve that having Relocation Officers spending sore tin* on the 
project «111 bring about more relocation#

the Relocation Bivisiea has housing quarters that In* 
elude the entire division and procedure hae been streamlined# 
and as a result of the team and Mr* Booth together with the 
streamline of procedure Is believed that there «ill be eesei*» 
derable sore reIdeation*

doe CarrollRelocation program Officer

Heart Mountain Relocation Prajeot 
Heart Mountain# Wyoming

February %

Reporte division 
doe Carroll 
Monthly Report

•  #  
WAR HShOCATION AUTHORITY



Heart Mountain Relooation Pr»jwt 
M O W H T  ISPOSf - Q S i m  EBLOCATIO» DIVISlOH

M trth, 1944

Xntorvlsws for Re location Durlaf Kcnth
a* Initial interviewa (first contact of Basio 

Family Unit with R#location Division)
(1} individuels laterv lewed (inolude eue 

per son per Basic Family Unit! total 
of (a) and (b) beloar

(a) Referred from Felfare Section
(b) Other

(S) Additions! family msmbero inoluâod 
in relooation plana dlseueeed with 
theae individuels

b* Follow-up interviews (aooond and subséquent 
contaeta with Solooatio& Diriaion)
(1) Individuel interviewa (give total

iaeluding additional interviews with 
m m  iaAlvidsnle)

(S) Total number of individuels 
interviewes

0# Total interviens (enm of a*(l) and b*(l)

i*

42

1002

217„r_

191S

2« Families ready for relooation for wham Relocation Summaries 
have boon referred to District Relocation Officer

2« Applications for leave assistance grants received
Individuals include*
Applications approved
Average amount approved (including travel)

4» leave clearance dockets
^ (a) Awaiting clearance in Vleahiagtsm 70S

Z*'*
tl'* (b) Fending action at Centor 4>

1« Meeting a of Relocation Planning C— mission 2

4« Meetings of Staff Relooation Committee 1
7* Mootings of Relooation Executive Board 1
I



•* Barrati▼» itfttiaittt on progni« of ointir organi*ation for relocati 
planning*

A* Evaouee p artici pa ti oa*

Tha Holooation Pìuaiag Corami*«ion oontinu«» t© hold aMtiagl 
in whioh «attor» ara diseusaed portaUl»g te baet method if 
diasamination of Jjtfejmtt** end A» tha a » aiat lag of tha dissetai» 
n&tico ©f tha informatica t© re»ideato of tha ©agitar « Probi©»» 
whioh maka re loo ation diffioult ©r creata a resistane# te ralaaa» 
tion «ora diaouaaad by thia Commiaaion la aa endO&vor ta find tha 
seletiaa«

1* Coordiaation of Atoialstratir© «taff •
Adulaistrati▼# staff through di Vision meeting, hold eaeh vati» 

diaouaaad ralooation with »©»bara of tha Utili«« Kew regula- 
tlona or t e g a  af ragùlatiena ara olarlfiad* parti© ularly 
halpful 1« tha Miiitiag af ralaaation program are thè Welfara 
Seotion, Reperto Rivi alea« and tho Sdaaatlonal Department*

C* Coordiaation of ©enea©© aad staff ©©tiriti©»«
Ver leu» astiaitieo of thè ©vacue©» ars oeordiaated with thè 

staff ©©tiriti©»f auoh as Parent Teaoher's Aaaosletlea meeting* 
and ohureh group meeting», la whioh «eabers ef thè etaff 
partiolpate la thè program in tha ooaduatioa ef pr©gram ea 

___'.. relesstl»«*



rmtlii statement of program for pro sont las ro loo at ion Information 
to ewaeuees (Includo ubo mde of Foot« about America Sor loo ani othor 
motorlalot and development of Relocation Library)

Partially explained in item 2*
The Resettlement Committee which li a group composed of 

Community CounoIlmen, appointed by that body, ami also representa­
tives of the Block Managers* disseodnato information and materials 
throughout the blooks•

1M* Special progross mads* or problems iaourred on rslosatloa«
1* I groat deal of interest has been shown la the trial period 

Indefinito leans and seas releases haws boon node* *e haw« boon 
hamdleepped* however, by the lack of Form H A  328* Me have used 
a substituto agreement whloh oontains all the previe ions sot 
forth la the Me mail released*

2* Ms have a groat many request from persons of high school 
and eollego ago for leave from four months to on« year duration 
to attend trade and business schools« There Is* of course, no 
typo of leave available to sever those oases«

8* A problem with the new Indefinite leave trial period permit 
|o the ago limitation of minimum of 21 years* This is imsemsietsmt 
with othor typos of le«ve and io hold book considerably number who 
otherwise would consider going out on this typo of leave* It lo 
reeemmamded that either this age limitation be redused er that 
previsions bo made so that parents oan give authorisation for the 
children who are under 21 to aooopt this typo of leave*

11* Reeemmemdatlems for improvements in rsleoaticn program*
The Rolooatlon Division Is in the paradoxical position of 

attmsptlng to rolooato families, and at the «amo time, handling 
leave eloaranee dockets and maintaining stop filo on ineligible.
A goodly portion of the Assistant Relocation Program Officer1» 
time Is sonsumed in Investigating the leave eloaranee statue of 
Individuals and assisting then In their attempt to obtalm leave 
eloaranee in erier that they nay completo pleno to feleoato* The 
distasteful duty of advising prospective relooatdoo that they are 
oh the stop file and must wait weeks and oomotlnos months for 
Washington leave eloaranee falls to this division* Sines before 
February 1st we have serried forward a oystma of requesting by 
teletype* spesimi consideration in oases whore individuals had all 
rolosatioa plans eoapletsd* in the hops that an early deals ion 
sou Id bo nado by the review board* Mo have not succeeded in 
obtaining this spostai consideration In very many oases*



4
*

(aan'té)

é— l of per «cimi attantion on tha part of ad vi «or« and Program Offioers* 
lo» muoh battar it would ba if tha Program Qfflaar, aftar Intarvlawing 
i praapaotive r«locata« aho«a nomo tra« on tha «top fila, oould aak Por 
hgr talatypa and gat within a fan day» a definita deoition tram tha 
ravlaw board on leava olearanca» Tha avaauea would than faal that wa 
woro aotually randa ring hi* tha «arrida ha la antìtlad to axpaot» ma 
hama had nangr oases whara tha dalayad action on orna paraan ha« hald up 
tha panaanant ralooation of tha aatlra ftaily*

«a mmhaaltatingly racoausand that wa ba privilaged to r&quo«t ¿madiata 
action aa individuai oas a and gat it*

■ K
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(a) Referred from Welfare 
Section

(b) Other

(2) Additional family members included 
in relocation plans discussed with 
these individuals 42

b* Follow-up interviews (second and subsequent 
contacts with Relocation Division)

(1) Individual interviews (give total 
including additional interviews with 
same individuals) 1003

(2) Total number of individuals
\ interviewed 517

o* Total interviews (sum of a.(l) and b*(l) 1013

2« Families ready for relocation for whom Relocation Summaries Number
have been referred to District Relocation Officers * 8

3# Applications for leave assistance grants received 100

Individuals included 120

Applications approved 100

Average amount approved (including travel) $59*00

4« Leave Clearance dockets __

(a) Awaiting clearance in Washington 705

(b) Pending action at center _____ 48

5* Meetings of Relocation Planning Commission ______ 2

6* Meetings of Staff Relocation Committee 1

17* Meetings of Relocation Executive Board



4
6* Narrative statement on progress of center organization for relooat 

planning

A* Evacuee participation

The Relocation Planning Commission continues to hold meetings 
in which matters are discussed pertaining to best method of 
dissemination of information and in the assisting of the dissemi­
nation of the information to residents of the center* Problems 
which make relocation difficult or create a resistance to reloca­
tion are discussed by this commission in an endeavor to find the 
solution*

B* Coordination of Administrative staff

Administrative staff through division meeting, held*each week, 
discussed relocation with members of the division* New regulations 
or change of regulations are clarified* Particularly helpful in 
the assisting of relocation program are the Welfare Section, Reports 
Division, and the Educational Department*

Coordination of evacuee and staff activities

Various activities of the evacuees are coordinated with the 
staff activities, suGh as Parents Teachers association meetings 
and church group meetings in which members of the staff participate 
in the program in the conduction of programs on relocation*



Narrative statement of program for presenting relocation information 
to evacuees (include use made of Pacts about America Series and other 
materials, and development of Relocation Library)

t
Partially explained in item 8* .

The Resettlement Committee which is a group composed of Community 
Councilman, appointed by that body, and also representatives of the 
Block Managers, disseminate information and materials throughout the 
blocks*

10* Special progress made, or problems incurred on relocation*

1* A great deal of interest has been shown in the trial period 
indefinite leave and some releases have been made* We have been handi­
capped, however, by the lack of Form WRA 328* We have used a substitute 
agreement which contains wll the provisions set forth in the Manual release*

2* We have a great many requests from persons of high school and college 
age for leave from four months to one year duration to attend trade and 
business schools* There is, of course, no type of leave available to cover 
these cases*

3* A problem with the new indefinite leave trial period permit is the 
age limitation of minimum of 21 years* This is inconsistent with other 
types of leave and is held back considerable number who otherwise would 
consider going out on this type of leave* It is recommended that either 
this age limitation be reduced or that provisions be made so that parents 
can give authorization for the children who are under 21 to accept this 
type of leave*

11* Recommendations for improvements in relocation program*

The relocation division is in the paradoxical position of attempting to 
relocate families, and at the same time, handling leave clearance dockets 
and maintaining stop file on inéligibles* A goodly portion of the 
Assistant Relocation Program Officer*s time is consumed in investigating 
the leave clearance status of individuals and assisting them in their 
attempt to obtain leave clearance in order that they may complete plans to 
relocate* The distasteful duty of advising prospective relocatees that 
they are on the stop file and must wait weeks and sometimes months for 
Washington leave clearance falls to this division* Since before February 
1st we have carried forward a system of requesting by teletype, special 
consideration in cases where individuals had all relocation plans completed, 
in the hope that an early decision could be made by the review board*
We have not succeeded in obtaining this special consideration in very many 
cases*



4 —
(con*t)

As you know permanent relocation is a matter that requires a great 
deal of personal attention on the part of advisors and Program Officers, 
How much better it would be if the Program Officer, after interviewing 
a prospective relocates whose name, was oh the stop file, oould ask for 
by teletype and get within a few days a definite decision from the 
review board on leave clearance* The evacuee would then feel that we 
were aotually rendering him the .service he is entitled to expect. We 
have had many cases where the delayed action on one person has held up 
the permanent relocation of the entire family.

We unhesitatingly recommend that we be privileged to request immediate 
action on individual cases and get it.



w ®  aaocisies carman

Heart Mountain Relocation Project 
Heart Mountain« typing

j8m «
March If V$Jk

TO t Hr* tfcugha l̂ chau# Export» Officer
I lM i William §m Carroll

mmmt$ imuOy Report

The first part of th© s & #  of flgbruary« th® Relocation foam 
•post several day# on fit# project is meetings were hold
and also nootia^j#4th. individual group* as well as th« staff ,'»sabers 
and govs rains bodies of th# project* It is estimated that over $060 
people attended the general meetings* In addition there were meetings 
held in which there were hundreds of persons represented# such as high 
school students# fans groups# and other non*®0u»eil groups* It is dlf* 
fioult to determine the results of the team being hero# but without a 
doubt they did considerably good*

During the month a comple te reorganisation of the Be location 
Division took place in which the personnel was established In new 
quarters# which make# each section mere available to the ether and 
in whleh the procedures were revised whereby functions that had been 
performed by the evacuees# eueh as securing their employment and ter* 
nineties clearance# property clearance# and handling of personal pro* 
party for storage or shipment* together with other matters were taken 
over by the Relocation Division* The streamlining has brought many 
additional problems and complexities that have to bo worked out by the 
sections and with other divisions* Hill# the new procedure is not 
functioning smoothly it is still in it# experimental stage* There is 
no question as to the results that have bmn attained and the ultimate 
results that It will attain*

4 mooting was hold by the division with members of the leave 
clearance hearing board for the purpose of expediting and clearing up 
all questionable eases In the stop file as soon as It could possibly 
be done# It was determined that even though dockets on oases in the 
stop file had not been returned from Washington that th® Relocation 
Division would sot up thee® eases and a hearing conducted in order 
that Washington ©an boko action on determining the status of all per* 
sons being held In the stop file*

During th® month the Welfare Section of the Community Manage* 
mint Division turned over a considerable number of oases in whleh th® 
evacuees were potential relocate®#« While the Division has not had 
full opportunity to start to work on these cases* wo have started pro* 
cessing on a few and have as a matter of fact done some relocation of 
families who have been counseled*

doe Carroll
Relocation program Offioor



Heart Mountain Relocation Center 
m onthlR eport —  center relocation d i vA on

Aprilt 1944
Interviews for Relocation During Month

a. Initial interviews (first contact of Basic 
Family Unit with Relocation Division)

a ) Individuals interviewed (include one 
person per Basic Family Unit; total 
of (a) and (b) below

(a) Referred from Welfare 
Section

(b) Other

(2) Additional family members included 
in relocation plans discussed with 
these individuals

b* Follow-up interviews (second and subsequent 
contacts with Relocation Division)!! ;

U ) Individual interviews (give total 
including additional interviews with 
same individuals)

(2) Total number of individuals 
interviewed

c. Total interviews (sum of a. (l) and b. (l)

2« Families ready for relocation for whom Relocation Summaries 
have been referred to District Relocation Officers

3« Applications for leave assistance grants received

Individuals included

Applications approved

Average amount approved (including travel)

4. Leave clearance dockets

(a) Awaiting clearance in Washington

(b) Pending action at center

5> Meetings of Relocation Planning Commission 

6« Meetings of Staff Relocation Committee

’trifle

%

41

38

13

102

13

13

54

Number
12

141

166

134

#64*69

321

28

1
1

7* Meetings of Relocation Executive Board 0



Narrative statement on progress of center organization for relocation planning. 

A. Evacuee participation. , . . .

The Relocation., Planning Commission continues to plan and arrange with 
various groups and organizations within the center for relocation meetings# 
Prior to Chicago conference the Commission through its various representatives 
contacted and held meetings in which they requested that suggestions and 
recommendations be prepared and.placed in the hands of the Relocation Program 
Officer in order that he may present these things up at the conference in 
Chicago*

COk

B. Coordination of Administrative staff.

The Relocation Committee was called into session prior to Chicago 
conference in which a review of the current procedures, policies, and plans 
for relocation were made and a'discussion held in which recommendations 
and suggestions were brought forth with the intent of further correlating 
all the existing plans and operations# Discussions were held with gegard 
to the further streamlining of the leave procedures for the elimination of 
difficulties that have been experienced in the center#

C. Coordination of evacuee and staff activities.

Members of the Relocation Planning Commission who were designated to 
different phases of relocation planning are working out plans with the 
other divisions, particularly the Community Management in the broadening 
of programs such as education, both visual and oral on the planning of 
the future# Staff activities are developed and continue to develop in 
such a manner as to dovetail into the relocation plans as a setup by the 
RQlooation Planning Commission and the Relocation Division*



9« Narrative statement of program for presenting relocation information to
evacuees (include use made of Facts about America Series and other materials, 
and development of Relocation Library)

Relocation Planning Commission through the Relocation Division has 
secured information from various organizations such as the Japanese-American 
Friends Committee, church groups, Y.M.W.C.A*, and others which are disseminated 
throughout the area and to the various organizations affiliated# The Executive 
Secretary of the Relocation Planning Commission in periodical meetings with the 
Community Council advised them of plans made for assistance- available and other 
pertinent information who in turn spread this information through their various 
blocks# The summaries prepared by the field offices"are given to members of 
the Community Council as well as other representatives of the groups where such 
information is made known and available to evacuees within the center# Bulletins 
are issued at least once a week which carries opportunities of employment, 
business, and professional# The Sentinel, the project newspaper, each week 
carries considerable amount of folocation material having at least two columns 
from evaouees who have relocated#

10. Special progress made, or problems incurred on relocation.

Since the strict enforcement of seasonal leaves there has been a 
considerable number of persons accepting indefinite leaves who otherwise 
would have taken a seasonal leave# The problem still exists in the require­
ments of securing EDC for persons on whom the project record do not disclose 
that they were denied such clearance# This retarded considerably persons 
interested in going to the east and in the cases where an EDC was denied has 
created a bad reaction#

11. Recommendations for improvements in relocation program.

Relaxation to the fullest of restriction# It is recommended that 
Washington office furnish each project with a list of all persons who have 
not been approved for EDC by the Joint Board#

(Use additional sheet, if necessary)



MONTHL^k'PORT -- CENTER RELOCATION D I V ^ b N  
Heart Mountain, Wyoming

:1. Interviews for Relocation During Month j|ay ^944

a. Initial interviews (first contact of Basic 
Family Unit with Relocation Division)

(1 ) Individuals interviewed (include one 
person per Basic Family Unit; total 
of (a) and (b) below . 1

(a) Referred from Welfare 
Section

131

(b) Other 226

(2) Additional family members included 
in relocation plans discussed with 
these individuals , 438

Follow-up interviews (second.and subsequent 
contacts with Relocation Division)

(1 ) Individual interviews (give total 
including additional interviews with 
same individuals)

* '■

(2) Total number of individuals 
interviewed

..Ill.

Total interviews (sum of a. (l) and' b. (l)

2» Families ready for relocation for whom Relocation Summaries 
have been referred to District Relocation Officers

3. Applications for leave assistance grants received

Individuals included 

Applications approved

Average amount approved (including travel)

4. Leave clearance dockets t

(a) Awaiting clearance in Washington

(b) Pending action at center .

5* Meetings of Relocation Planning Commission

6* Meetings of Staff Relocation Committee 

7* Meetings of Relocation Executive Board

. 357

3,92

549

Number

25

136

166

129

¿49,90

_____

____£L_

il
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Narrative statement on progress of center organization for relocation planning.

A. Evacuee participation.

The He location Planning Commission held two meetings during the 
month# One of these meetings were devoted'mostly to selection of a successor to 
Mr# Y# lodama who was Executive Secretary of the Commission and who relocated 
during the month# During his absence and before a selection was made three Nisei 
leaders of the center carried on the work as mnoh as possible, however, the 
Commission was not able to function effectively a s it usually does since it did 
not have a fall time head# A selection had been made and the person who has been 
appointed is a Issel who was very popular on the west coast and had considerable 
business experience and who will devote most of our plan from now on in working 
out programs and plans for the Isseis# It is felt that the Nisei have pretty 
well taken care of their problems and the remaining ones can be relocated without 
too much planning or assistance and those who will need such assistance will be 
given that which they need# v '

B. Coordination of Administrative staff.

The administrative staff had met on two occasions in which we discussed 
problems of relocation as affecting other sections and other divisions# We 
discussed a plan for furnishing informations on a daily basis of job possibility 
and other relocation opportunities which will be discussed further under ,,C”#

■ C. Coordination of evacuee and staff activities.

The Coordinating Council meets once a month# This council is composed of 
all active leaders and supervisors of various activities within the community 
activity of the Community Management* At this meeting members of the Administra­
tive staff attend where discussion is held as to what can be done through this 
group in assisting and furthering relocation# The Relocation Division in 
cooperation with the Repcrts Division daily, beginning week of dune 5th, will 
prepare in both English and Japanese specialized summaries of opportunities on 
the outside and there will be a concentrated effort through -the Japanese issue 
to bring to the Issei through e vaouees themselves all available information 
relative to relocation# This activity which is conducted by the Relocation and 
the Reports Division through the Block Managers had been dubbed ^propaganda 
division”# . Since it is operated by the evacuees themselves on information - 
furnished by the Reports and Relocation Division it is proving very effective#
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9* Narrative statement of program for presenting relocation information to
evacuees (include use made of Facts about America Series and other materials, 
and development of Relocation Library)

Under 8 A*B*C*, mention is made on information made available* This is 
done by the Relocation Division preparing in both English and Japanese summaries 
similar to the summaries furnished by the area offices and which is reproduced 
by the Reports Division and in turn distributed by the Block Managers* Daily 
special opportunities are summarized in both English and Japanese and are posted 
in each messhall by Block Managers* The facts about America Series are distri— 
buted by the Relocation Planning Commission members to key members of the 
Coordinating Council and are also used in various organization meetings on informal 
discussions pertaining to relocation* Information seouted from the Department of 
Labor bulletins is disseminated periodically through the aforementioned propaganda 
service* Twice each week bulletins carrying job opportunities are distributed to 
every apartment in the center*

10. Special progress made, or problems incurred on relocation.

No special progress has been made during the last month* The trial indefinite 
leave have increased somewhat but we do have a problem which has probably retarded 
our progress and has considerable effect on the amount of actual relocation work 
tfe can do and that is the problem of seasonal leaves. We made an analysis over a 
period of time during the month of May and found that the Relocation Adviser and 
practically all of his employees devoted about 95# of their time to the seasonal 
leaves* The Leave Officer and his group approximately 65# of his time, and the Re­
location Program Officer and Assistant about 25 to 50#. We had occasions where 
people who had actually made application for indefinite leave cancel and make 
application for seasonal*

11. Recommendations for improvements in relocation program.

While it is probably too late in this year to take any action on seasonal 
leave it is recoranended that at least next year thats (1) Orders for not less than 
25 be accepted and that none be aooepted until they have full clearance from 
required sources; (2) That names on orders mot be permitted; (3) That a member 
of the Relocation Division be designated authority to sign contracts which would 
eliminate the need for WFA representatives at the center, except at the time of 
transportation*

/ "kkis time there is no recommendation with regard to indefinite leave*
1/ I-b is recommended, however, that the title "indefinite leave (trial period)11, be 
J changed to "trial leave*» and that a different type of leave permit than the

indefinite card be used* The fact that the t e m  as now used and the card itself 
carries the word indefinite still leads some to believe that it is a permanent 
cut-off from the center* It is also suggested that trial period be granted for 
areas west of the Mississippi other than those already permitted*

(Use additional sheet, if necessary)



(a) Referred from Welfare 
Section

(b) Other

(2) Additional family members included 
in-relocation plans discussed with 
these individuals

764

326

4M

2239

b. Follow-up interviews (second and subsequent 
contacts with Relocation Division)

(1) Individual interviews (give total 
including additional interviews with 
same individuals)

(2) Total number of individuals 
interviewed

c. Total interviews (sum of a. (1) and b. (l)

3X8

160

1062

2. Families ready for relocation for whom Relocation Summaries 
have been referred to District Relocation Officers

3. Applications for leave assistance grants received

Individuals included 

- Applications approved

Average amount approved (including travel)

4. Leave clearance dockets

(a) Awaiting clearance in Washington

(b) Pending -action at center

5* Meetings of Relocation Planning Commission

6. ■ Meetings of Staff Relocation Committee 

7* Meetings of Relocation Executive Board

Number 
23 

123 

X48 

120 

#67 M

n

u

l

____ 0_

0
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Narrative statement on progress of center organization for relocati

A, Evacuee participation.
D M  Relocation Piami lug Commission hold « M  mooting during tho mo 

The effectiveness of tho commission has door cas od considerably on tho loot 
throe weeks, and it ean ho attributed to tho foot that tho loaders hams 
relocated • tho See rotary of tho Commission recently appointed only hold 
that efflee about a month and then proceeded te lew fork to toko over tho 
hostel in Brooklyn. In order to bo effective it require# that wo have an 
oner get lo, personable leader to correlate tho work of all of tho aetivitloo 
in the community and to keep tho Conmiooion at a high speed. Wo ore not 
having any oaaoaos in eelaatlag a successori however, wo are continuing to 
look for someone* Wo are now devising piano whereby each Section of larger 
eisee have an avaauee who io to bo tho relocation representative* Wo are 
intending that thla ho a supplement to tho relocation commi ss ion work and 
it nay bo that ultimately this will place tho Commission*

B. Coordination of Administrative staff.

The Administrativ# staff had a mooting in whleh wo discussed tho 
feasibility end development of tho plan whereby sections would have 
representatives oarrying on tho rolooation work. We hove also had two 
mootings with the Relocation Interviewer of this division and Counselors 
of tho welfare Soot Ion in eesneotlen with tho rolooation counseling 
program.

C. Coordination of evacuee and staff activities.

the Coordinating Conno il which lo Inclusive of both appointed 
personnel end evacuee personnel conducted a mooting at which the maim topis 
of discussion was tho planning and programing of relocation throughout tho 
eenter. However, this body too is similar to the relocation planning 
oomaioslen insofar as having good qualified loaders available since they 
toe have relocated.
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âtive statement of program for presenting relocation information to 
acuees (include use made of Facts about America Series and other materials 

and development of Relocation Library)

Tharn It no ahange in tha plan that we haro b< 
di»»«aination of information throughout the center.

u» ing t«r the

10, Special progress made, or problems incurred on relocation.

Thar* 1« a« spatial pragmas nada during tlia nonth hut parhapa ta tha 
contrary a daoraaaa in nativity and r a locati on planning, «hila 1 4a not know 
tha an over or it appaara that 1 vili not ha ab la to laam tha anatrar, it nap 
ha aithar ana ar two tilinga, or it nay ha hath.

(1) Tha affaot of tha ovation af Franca in which it vas possiti* 
that tha and af tha war night ha praaipitatad bringing an oarly and and 
than thorn would ha a o one ont rati on on tita Japan* ta foraat.

(t) Tha arar inorea ting rumora that tha military re atrio tions an 
tha Want Coast may ha llftad.

1. Recommendations for improvements in relocation program.

Tha Administrativa Analyst is at prasant en tha projnet raviaving 
prooadura and tashnlsa usad in thls división and it is reo oasa and od that aftar 
sha has oonplatad har vark that a aaraful analysls ha nada vith tha vina in 
nind ©f alinlnating a oontidarabio ameuat af papar vark vhieh sesma ta ha 
anadiaos siaaai (1) A «¿titán whe havn Inave oleáramos should not ha refttirsd 
ta having anything aara in thair pataatsian than an idantifiaation aard and 
thny should not ha rastriatad other than tha nilitary ordor. (S) that allana 
vha havn haan giran lea va olaaranoa haré thair idsntlfloatlen aard and thair 
Cartiflaata af Rsglstratien vith tha Bursau af lanigration and Natura lis at ion 
and that thsy ha govamad through tha ragulatians aaaardad hy tha Dspartmant 
af Justina. (3 ) That a liquidation of Cantara ha nada at tha aarllast paaslhXa 
moment and that rasidsnts of tha Cantar ha sa informad.

(Use additional sheet, if necessary)



(a) Referred from Welfare
Section and Relocation Interviewers

(b) Other

(2) Additional family members included 
in relocation plans discussed with ' 
these individuals

b. Follow-up interviews (second and subsequent 
contacts with Relocation Division)

(1) Individual interviews (give total 
including additional interviews with 
same individuals)

(2) Total number of individuals 
interviewed

442 

52 *

— 51

__-45

c. Total interviews (sum of a. (l) and b, (l) ggg

Number
2. Families ready for relocation for Whom Relocation Summaries

have been referred to District Relocation Officers 5̂8

3* Applications for leave assistance grants received ‘ ^70

Individuals included
t v'

Applications approved , W Q

I
Average amount approved (including travel) f>47f88

4. Leave clearance dockets

(a) Awaiting clearance in Washington gg

(b) Pending action at center «jg

5« Meetings of Relocation Planning Commission 1

6« Meetings of Staff Relocation Committee , q

7* Meetings of Relocation Executive Board * ^
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8, Narrative statement on progress of center organization for relocation p

A* Evacuee participation.
Hr* Ryoichi Fujii, an Issei and former resident of this eenter who taught 

the school system ■while here* returned to the center for a visit# H© volunteered t 
carry on some relocation work through the means of giving lectures to Isseis and 
meeting with small groups and finally contacting his many personal friends# The 
Relocation Commission held a meeting in which they appointed a committee to work out 
a program for Mr* Fujii and plans have beam under way now for about ten days* He is 
conducting his meetings in Japanese and he informed me that he was giving the facts of 
relocation and reviewing the progress of the war* It is a little early to know what 
success may be attained but members of the Relocation Commission advise that while the 
facts* that he is giving, are somewhat grim and in many instances will not be met with 
agreement* it probably will have some far reaching effect toward making the Isseis 
relocation minded*

It is intended through the ministers who are members of the Commission to start 
a program with the cooperation lof the Adult Education and Parent Teacher’s Association 
of. bolstering morale and in thinking of the future in planning relocation as against 
deteriorating the morale and losing self respect by remaining in the center as wards 
of the government«

B. Coordination of Administrative staff.

Each week at the Project Direotor Staff meeting, time is set aside for dis­
cussion on relocation# This in reality represents the Relocation Committee as the 
staff members are members of the Relocation Committee#
. . . The Welfare Section and the Relocation Division is continuing to cooperate in
carrying on the Relocation Interviewing Program.

C; Coordination of evacuee and staff activities*

Again at the monthly meeting of the Coordinating Council, time was given for 
representative of this division to present problems, plans, and suggestions to that 
body, and a discussion was held with regard to the extent that the representatives 
of the various activities could participate in the relocation program#
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ive statement of program for presenting retention information to 
cuees (include use made of Facts about America Series and other materials, 

'nd development e f Relocation Library)

There is no change in the method being used for the dissemination of 
information throughout the center* There is, however, an item that was overlooked 
in previous reports which is covered in an attached letter*

LO, Special progress made, or problems incurred on relocation.

Particular progress was made during this last month in connection with 
rdcruting for railroads* Ithink this was accomplished by working out a deal with 
the Northern Pacific Railroad whereby they employed on their payroll an evacuee, 
who is a resident of this center and who was plaoed on indefinite leave at the time 
of his employment, who does nothing but recruit railroad workers*

We made much more progress this month in the preparation and submission to 
the field Relocation Summaries* Since the interviewing itself is practically over 
we will soon be in a position to analyse these cases much more rapidly sending them 
out to the field offices*

Seasonal leave still continue to be a souroe ©f trouble*

. Recommendations for improvements in relocation program.

Since it is the intent and primary purpose of War Relocation Authority for 
relocation of evacuees, it is again recommended that all restrictions be waived as 
it is believed these restrictions are perhaps the basic reason for most déterrants 
of relocation*

(Use additional sheet, if necessary)



WAR RELOCATION AUTHORITY 
HEART MOUNTAIN RELOCATION CENTER 

Heart Mountain, Wyoming

August 3, 1944

Mr# Billon S, Myer, Director 
War Relocation Authority 
Barr Building 
Washington 28, D. G#

Attentions Mr# Edwin G# Arnold

Bear Mr# Myers

Reference is made to your memorandum 
furnishing of bi-lingual relocation inf grata; 
evacuees in the o enter *

t connection with the 
n into the homes of

Since the first of April th^s nrejeot has been carrying on a 
program in cooperation with the Division which is practically
identical with that outlined in yo^^imoranda • We have two employees 
in this division, and part e£I33h^ir.o^fcies are to assemble data re­
garding regulations and prp^edur^, news from Relocation Field Offices 
special job offers, letter.W\from/resettlers, stories of successful 
resettlements, and material in which they screen such informa­
tion, selecting thauyWHiolu is most interesting and instructive and it 
is then mimeographswf in bivh English and Japanese and distributed to 
every home in the ca^ftnr^/ Going a little further with this, we are 
running a series of teh articles in Japanese, three of which have 
already been released, and these too go to every home in the center# 
Each series are dedicated to a certain area and is a compilation of 
information from the monthly summary and letters from resettlers and 
the Relocation Officers of the area and the emphasis placed on the 
resettlement of Isseis and the family groups# This has been very 
effective as evidenced by the fact that there has been an increased 
interest displayed by Isseis and the family groups#

Sincerely,

Guy Robertson 
Project Director



MONTHLY''REPORT —  CENTER RELOCATION DIVISION 
Heart Mountain, Wyoming

erviews for Relocation During Month

a. Initial interviews (first contact of Basic' 
Family Unit with Relocation Division)

(1) Individuals interviewed (include one 
person per Basic Family Unit; total 
of (a) and (b) below

(a) Referred from Welfare 
Section

(b) Other

(2) Additional family members included 
in relocation plans discussed with 
these individuals

b. Follow-up interviews (second and subsequent 
contacts with Relocation Division)

(1) Individual interviews (give total 
including additional interviews with 
same individuals)

(2) Total number of individuals 
interviewed

August, 1944

294

ISO

-Si},,8,

J1Q4-
c* Total interviews (sum'dif a. (l) and b. (l) 602

0 . ■ ' Number
c * ramilies ready for relocation for whom Relocation Summaries

have been referred to District Relocation Officers 134

3» Applications for leave assistance grants received •. _ 154

Individuals included 183

Applications approved 154

Average amount approved (including travel) $35*33

4, Leave clearance dockets

(a) Awaiting clearance in Washington 29

(b) Pending action at center ' 23

5* Meetings of Relocation Planning Commission 2

6* Meetings of Staff Relocation Committee 0

7. Meetings of Relocation Executive Board 0

k
\
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8. Narrative statement on progress of center organization for relocation p.

A. Evacuee participation.

The Relocation Planning Commission held two meetings to disouss further 
ways and means of family relocation planning and ways in which to reach the 
Isseis. The majority of the Commission are now Isseis since the.former Nisei 
member s 'have relocated. At Relocation Planning Commission meetings, evacuees 
Relocation Interviewers and Assistant Relocation Interviewers are selected to- 
attend in which they convey to members of the commission typical questions and 
problems arising within the relocation advisory section and in which they attempt 
to solve. It is intended that the members of the Commission utilize this informa­
tion in devising plans of reaching other evacuees in the center who may have simi­
lar problems and who will have opportunity to solve these problems before 
they actually make final plans of relocation. Also the members of the Commission 
exchange ideas with these interviewers in order that they may know what the people 
are thinking so that they may be in a position to assist them when they do oome 
to the Relocation Office for planning.

(cpnt*d on page 4)

B. Coordination of Administrative staff.

' At each weekly staff meeting the Relocation Program Officer presents 
information and problems of relocation to other staff members'who in turn take 
these matters, up. .at their divisional staff meetings.

.Co-ordination of evacuee and staff activities.

There is no change in the report for August to correlate with evacuee 
and staff activity who are in the Coordinating Council.
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tive statement of program for presenting relocation information to 
acuees (include use made of Facts about America Series and other materials, 

and development of Relocation Library) <■

The same method for dissemination of information continues* Recently 
we received a booklet prepared in Japanese illustrated with pictures from the 
Washington office. It is intended through the ^Sentinel** that these be dis­
tributed to every apartment in the center.

On an average of about twice a week Relocation Interviewers conduct 
meetings in messhalls throughout the center whereby they advise regarding 
current regulations and special opportunities and discussions in general regard­
ing the overall program.

Special progress made, or problems incurred on relocation.

We are more and more developing good plans through the Relocation 
Summaries and have accomplished some good results for families on whom summaries 
were sent to the field. One great difficulty and^certainly an obstacle to good 
relocation is the effect of the seasonal leave program. .There has been occasions 
where people have made application for indefinite leave or trial indefinite when 
all of a sudden a Seasonal leave offer comes in, particularly in the harvest of 
potatoes whereby the individual sees that he can go out and make from §8.00 to 
§15.00 a day for a period of a few weeks in which case they cancel their indef­
inite leave. Another problem is the recreational program that we have.
These of course are developed by the evacuee but nevertheless they do affect 
relocation. For illustration, recently we had a baseball tournament which is

(cont*d on page 4)
Recommendations for improvements in relocation program.

A complete revision of the leave procedure, even though there may not be 
a change in policy. I will not go into details on this since I believe Mr.
Rex Lee has the information as a result of a three day conference held at this 
project. I recommend abolition of the seasonal leave program. I also recommend 
until such time as leave procedure are revised that restrictions be released 
on short-term leave.
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(8-A, oont'd from page 2$

A program is being developed whereby two clergymen-'who are members of 
the Commission? one representing the Christian group, the other Buddhist group, 
whereby they will plan an adult education program through church members, 
bringing to them the affect of the,mcrals of their children and the possibility 
of increasing delinquency as a result of camp life*

(10, oontfd from page 3)

still in progress and there were oases where individuals who had made plans 
even to the extent of preparing their application for indefinite leave who 
change their plans and cancel their application in order that they could remain 
in the project to participate in these activities* I am not saying that these 
activities should not be had but the fact remains that they do seriously 
retard any future planning* .

a I?§/<*Q
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Mr* Guy Robertson 
P ro je ct D ire cto r 
Heart Mountain Eeloc& tion Center 
Heart Mountain, Wyoming

Attention* Joe C a rro ll, Relocation Program O ffic e r  

Dear Mr« Robertson*

ffeis w ill acknowledge the September monthly report o f the 
Center Relocation D ivisio n *

Since Sir* lo it e r  re ce n tly  v is ite d  your center and had the 
opportunity to d iscu ss th is  report w ith you in  d e ta il, we w ill not 
Attempt to  review i t  here«

We hope that every effort will be ««to to provide adequate 
space arrangements for the division, so that the important relocation 
advising work can bo carried on with the evacuee eomeuitity* Helping 
each family to oudce a relocation plan it the key job of the Relocation 
Division* 1b -this .respect «15 edeqegte relocation library le essential, 
not only for use by the evacuees, but for reference by the Assistant 
Relocation Advisers« Details for setting up tide library are con* 
talned in Handbook Section 130*28*$*

Questions have been ra ise d  by #o®e o f the centers on f i l l i n g  
out the s t a t is t ic s  or page X o f the new monthly report Fora IRA*jy*l* 
t h is  w ill be covered in  n separate Relocation D iv is io n  Memorandum*

• . - S in ce re ly  yours,

H* Rex Lee JpgJ 
' Acting .Chief 
Relocation Division

ccj H* Rex Lee 
Reader*® File 

✓Desk Copy

RBolins/nt
11/18M



WAR RELOCATION AUTHORITY

MONTHLY REPORT
Month Bn ding Sept ember. 19*&

Budget Bureau No. 13-RO48 
Approval Expires 6/30/45

RELOCATION DIVISION 

Center H eart Mountain,

I. FAMILY INTERVIEWING

Number o f Basic Family Units represented In In itia l 
Interview by Relocation Division under instructions
of Handbook Section 130.27 during month ................ .................................

A* Referred to Welfare Section for Counseling«

B. Retained or referred for Relocation Advising............... .............. M 3

C. No further Interviewing indicated at present lg

II. RELOCATION ADVISING

Number represented In discussion 
(or discussions) of plans for 
relocation during month.. . . . . . . . .

Number Basic 
Family Units

Number 
Individuals 
Involved In 

Reloc. Plans

JJö____  __ 2QÛ

A. Those who have had in it ia l Family 
Interview with Relocation Division
or Welfare Section». . . . .  ................ .................... ................. 173

1. Referred from Welfare Section 
this month......... ...................... t o ) ( 0 >

2. Given in it ia l Family Interview 
by Relocation this month.......... ( 22 > « )

3; Given in it ia l Family Interview
by Relocation Division or Welfare _
Section prior to this month............. ......... i________________ ) ( ^  )

B. Those who have not had in it ia l Family t
Interview with Relocation Division __
or Welfare Section.............. ................................ ............. 27

III . Families for whom Relocation Summaries
have been referred this month to District 
Relocation Officers............................ U 9 1^5

A.

B.

Community Invitation....................... ..................

Advance Approval.. ............. ............................ • S*

100

19

113

32

C -1525-1) u
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IV. Applications for leave assistance grants (Including travel)*

Item Nuiriber
Applications

Number
Individuals Included

Amount of 
Assistance

Average Amt. 
Per Person

Received
96 112 6U56.93 57.65

Approved
96 112 6U56.93 57.65

Leave clearance dockets

A. Awaiting clearance In Washington........

B. Pending action at center.......................

Meetings of Relocation Planning Comnlsslon

Meetings o f Staff Relocation Comittee.. . .

Meetings of Relocation Executive Board.. . .

Narrative statement on progress o f center organization 
for relocation planning. (Include statements about 
evacuee participation, s ta ff coordination and joint 
planning of staff and evacuees.) ............

I t  “becomes more and more d if f ic u lt  to secure e ffe c tiv e  evacuees p a r t ic i­
pation as p r a c t ic a lly  a l l  ofthe lead ers, p a rt ic u la r ly  the N ise is  have relocated 
and where there are Is s e is  that are a ctiv e  lead ers, theydo not have too much 
a ffe ct fo r  the reason that they themselves have not relocated* Those remaining 
on the Relocation P lanning Commission attempt to ca rry  on hut th e ir  number is  
dw indling and i t  is  most d if f ic u lt  fo r  them to functio n  in  a manner that pro­
duces good re s u lts .

During the f i r s t  p art of the month, a meeting was held by the Commission 
attended by representatives of both the Western P la in s  and Interm ountain areas 
together w ith p ro ject o f f ic ia ls  of Minidoka and Heart Mountain and Mr. Rex Lee 
of Washington in  which d iscu ssio n s were held . T h is  meeting was very in te re stin g  
as i t  brought out many view p o ints from the evacuees as regards to th e ir  th ink­
ing# I t  was a lso  in te re stin g  to know that many o f th e ir  suggestions and recom­
mendations coincided w ith views of both f ie ld  and p ro je ct o f f ic ia ls .

22

3^

1

0

0

VI.

VII.

VIII.

IX.

lB2S-bu-
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X* Narrative statement o f progress in the Family interviewing and Relocation Advising Program.Hill i »
No change from previous month report as to regards of s ta ff  coordination 

and jo in t p lanning s ta ff  o f evacuees.

XI. Narrative statement o f program for presenting relocation lnfonnation to evacuees. (Include 
use made o f "Facts about America'' Series and other materials) and development 
of Relocation Library.)

In  add ition  to the same p o lic y  and procedure that has been reported in  
the previous months we are now taking sp e cia l opportunities such as the Tooele 
Ordnance Depot employment and the War Hemp In dustry employment and a sp ecia l 
b u lle t in  is  published in  Japanese and distrubuted to every apartment in  the 
center*

XII. Special progress made, or problems incurred on relocation.

We are continuing to experience f a ir ly  good success through tile re lo catio n  
summaries that have been sent to the f ie ld .

While our recruitm ent fo r  the Tooele Ordnance Depot job has been a l i t t l e  
slow i t  has been a rather su b stan tia l recruitm ent. We have secured Personnel 
Questionnaires on 21 fa m ilie s  to ta lin g  approxim ately 70 people, and the f ir s t  
group w ill be le av in g  sh o rtly . In  most instances Provost Marshal G e n e ra li 
clearance came through rather q u ick ly  but i t  s t i l l  i s  slow enough that i t  retards 
recruitm ent and undoubtedly in  some cases in d iv id u a ls  would rather accept seasonal 
to earn some ready money rather than to wait fo r the Provost Marshal G e n e ra li 
clearance.

(Continued Over)
XIII. Recommendations for improvements in relocation program.

No sp e cia l recommendations. However, i t  i s  recommended that c le a r 
in stu rctio n s be issued fo r  the preparation and completion of Page 1 of th is  
report. In stru ctio n s as issued under date of Ju ly  1 seems to me it  is  e n tire ly  
too vague.

C-1085
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X I I .  (cont*d) *

Without a question the gratest hinderance and obstacle in  good planning 
fo r evacuees was the seasonal leave progra. I t  consumed a greater portion  of 
the time of a l l  employees of th is  d iv is io n  and the amount o f quick money that 
could be made p a rt ic u la r ly  in  the potato h arvesting seemed much #ore a ttra c tiv e  
than the o ffe rs  that were of permanent nature.

Another problem that is  having a serious a ffe ct is  that rumors about the 
reopening of the Western Defense Command $reas, and there are many people who 
are s it t in g  tig h t u n t il a fte r the e le ctio n  in  order to see what may develop.
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. MONTHLY REPORT
RELOCATION DIVISION

Month Ending October, 1944 Center Heart Mountairf

... ' /
V .

I. FAMILY INTERVIEWING A&
Number o f Basic Family Units represented In In it ia l ****
interview *by Relocation Division under instructions Q
of Handbook Section 130.27 during montĥ  . . ......... . . ................................... °  . . .

3
A. Referred to Welfare Section for Counseling.«................— ------------------- --------------------

O
B. Retained or deferred for Relocation Advising............... ..............  ..........................

C. No fhrther interviewing indicated at p resent.................................^

II. RELOCATION ADVISING

Number Basic 
Family Units

Number represented in discussion
(or discussions) o f plans for •

loOrelocation during m o n th .. . . . . . . . . . . .........................  ■—.....— ..—

A. Those who have had in it ia l Family 
Interview with Relocation Division 79or Welfare Section* •••-■*.............. ...................... ..........................

1. Referred from Welfare Section
this month....... « . . . .................................... .« A_______ -̂01 )

2. Given in it ia l Family Interview
by Relocation this month.............................. J__________ 8 )

3. Given in it ia l Family Interview 
by Relocation Division or Welfare
Section prior to this month.... .................. i________2540___}

B. Those who have not had in it ia l Fanily 
Interview with Relocation Division
or Welfare Section.......................................... . ............. §■?- - -----

III . Families for whom Relocation Summaries 
have been referred this month to District
Relocation Officers.............................................................................

* _ 35A. Community Invitation ....................................................................

" 42B. Advance Approval............. ............................. ...................... —-------

Number 
Individuals 
Involved In 

Reloc. Plans

490

177

( 515

i ____ 27.

( . 8190

1366

77

158

122
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IV. Applications for leave assistance grants (Including travel).

Item Number
Applications

Number
Individuals Included

Amount of 
Assistance

Average Amt. 
Per person

Received 117 141
Approved 117 141 18345.00 • #59.18

V. Leave clearance dockets

A. Awaiting clearance in Washington................. .................... ....................... .......... ^

B. Pending action at center......... ........ ......... .............................. ........................... ____________

VI. Meetings of Relocation Planning Comnlssion. ......... 1

VII. Meetings o f Staff Relocation Comalttee.. . .     ............................................... .............2.______ _

V III. 'Meetings of Relocation Executive Board................................... ...................... Q_________

IX. Narrative statement on progress o f center organization 
for relocation planning. (Include statements about 
evacuee participation, s ta ff coordination and joint 
planning of staff and evacuees.) ................

Each week it becomes more difficult for the Relocation Planning Commission 
to function effectively since more and more of the people who would normally do 
this work on the Commission are relocating. Those, however, who are on the 
Commission are doing as good a job as they can.

A center information exchange for Relocation Advisors and Counselors has 
been established and we hope soon to have varied information from the different 
sections concerning special family problems immediately available for interviewers. 
The possibility of consolidation of all center files for this purpose was discussed 
but conclusion/ was reached that,the time for such consolidation had not yet arrived. 
The center information exchange was established at the suggestion of Mr. Hugo 
Wolter, Head of the Center Liaison Section of the Washington office.

Considerable interest in the relocation program has been displayed during 
the last thirty days by group leaders especially ministers from the Heart Mountain 
Community Church. Reverend Tsuneshiro Kaneko whose group has been rather negative 
toward relocation is now on an extended tour through the middle west and east 
sounding out community acceptance and searching for relocation opportunities for 
members of his church. A special effort is being made to bring him in contact with 
members of Resettlement Committees in the various cities. Reverend James Suehiro 
departed November*8th for a short tour through the east for the same purpose.
Reverend and Mrs. Donald Toriumi of the Presbyterian Church are planning such a 
tour beginning November 12th. We have heard that in some cases such persons have 
been asked to speak before groups upon their arrival at their destination. It is 
felt that they should npt be asked to speak .because in most cases they are there 
to look around and listen to what the community leaders have to offer*

C- 1528-bu-
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X. Narrative statement o f progress in the Family interviewing and Relocation Advising Program.| | i j 5 ' ' ' | '■ . \ i j§ . '■ jl§ i 11 *
During October the Relocation Advisers noted increased interest in 

relocation. There seems to be considerable attention to the eventual closing of 
the centers and a feeling is developing that it would be better to more now before 
there is too great a rush. There are many who are returning from seasonal work who 
are reporting for interview to include their plans with the rest of their family.
Many are taking advantage of the advice and help through the family interviewing.
One difficulty which slows the prdgram, however, is the fact that many require 
several conferences, some running as high as nine or ten, before they can definitely 
settle their minds and malçe concrete plans. Miss Rose Reynolds of the Boston office 
has helped considerably in assisting the Relocation Advisors in their interviewing 
program not only for thoæ interested in the New England Area but in other areas 
with regard to problems evacuees may incounter.

XI. Narrative statement o f program for presenting relocation information to evacuees. (Include 
use made o f »Facts about America» Series and other materials, and development 
of Relocation Library.)

During thé month there were moving pictures scheduled five times each in 
a different location. At these showings no discussions were held but an invitation 
was made to all of those interested to contact thé Relocation Division at which 
very good number did. This was in addition to our regular dissemination of 
information that we have been using*

XII. Special progress made, or problems incurred on relocation.

27 families made application for employment at Tooele Ordnance Depot, the 
majority of which have been cleared‘and have reported for employment. We are now- 
receiving letters from these families and since receiving the letter, it is noted 
that there is an increased stimulus of interest indicated*

One of our problems is the number of individuals who have returned from 
seasonal leave and who are now just resting and ,not making any plans insofar as we 
know for the future* Of those who do contact the division it can be seen that 
they are somewhat temporarily financially independent and as a result are pretty 
particular about anything that may be available.

(Continued to page 4)

X III. Re comb endat ions for Improvements in relocation program.

No special recommendation at this time.

c-iaas
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(XII, Coat’d).

A deterrant to relocation has developed as a result of the rumors that the 
west coast restriction may soon be lifted, and as a result there are some who 
are waiting for ttiis announcement. In some cases it has ’made people change their 
plans who had already tenatively made plans to go east*

The latest of the series of 'letters from the local offices of the Federal 
Bureau of Investigation was received during the past month. These letters are 
always concerning movement of aliens on'indefinite, trial indefinite, or seasonal 
leave, after they have reached their destination. Occasionally we also receive 
letters about the same vein from United States Attorneys. These letters always 
indicate a lack of understanding of *our overall program by these field offices of 
the Department of Justice. The main question seems to be the point at which our 
authority in granting travel permit begins and ends. In this latest case no 
inclination on the part of the Department of Justice to hold W.R.A. responsible 
for movement and conduct of aliens after arrival. It is suggested that Relocation 
Supervisors and "Officers endeavor to contact U.S. Attorneys and F.B.I. Special 
Agents with a view toward promoting a batter relationship and understanding of 
our program. This seems to be a matter which would fall under the provisions of 
130.8.2C of the Handbook.



Mr« cuy Bobertaon 
Project director
Biart Mountain Bil^oitlon Center 
Heart Meuntela*|*y«aeing 1
attintlint Mr# Jfoe Carroll

Relocation Prograa Officer
Dear Mr* Hebert»on

This nill acknowledge the Monthly Report of tha 
Relocation Division*

This raport indicates that good progress is being 
made in the overall program ot tha Division* Tha number 
of basic family units seeking relocation advice was the 
second highest among the centers for this month* g fh* 
number of relocation summaries sent to the field was well 
in advance of all other centers* Tha plan of using re*p 
turning relocates* in disseminating relocation informa­
tion at tho project la|a good one and should be pushed* g 
The filling of the staff positions and the increase in 
office space and private interviewing!elfices is exceed* 
ingiy desirable* Me can only encourage you to continue 
eapeitfcin^ these developments as much as possible*

fie understand that tha preblerngof transportation Jjj 
facilities from the center has been temporarily settled 
by the agreement of the company representatives In Chi* 
cage to provide additional bus service* Xt is the sug­
gestion of the administrative management people that*$ 
should further aesisteno# be needed* especially In rela­
tion to the railroads* the district agents be contacted*

Moo that tha Meet Coast has been opened for eva­
cuees* it Is exceedingly important that the Belooation 
division have all of its facilities available as quickly as possible to service the individual evacuee families 
In arranging reloesitem plana*

cel Headers File /

12/27/44
KDolinsson



WAR RELOCATION AUTHORITY Budget Bureau No. 13-R048 
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Month Riding Untrom’hor* 1 QUII

I. FAMILY INTERVIEWING

MONTHLY REPORT

Number o f Basic Family Units represented in in it ia l  
interview by Relocation Division under instructions 
of Handbook Section 130.27 during month . . . . . . . . . . .

A» Referred to Welfare Section for Counseling... 

B. Retained or deferred for Relocation Advising.

RELOCATION DIVISION 

Center ^eart Mountain

2g

£

k

C. No further interviewing indicated at present. 2*4-

II. RELOCATION ADVISING

Number Basic 
Family Units

Number represented in discussion 
(or discussions) of plans for
relocation during month..............................................  335

A. Those who have had in it ia l Family 
Interview with Relocation Division

. or Welfare Section..................  ............................. 253

1. Referred from Welfare Section
this month.................................................... ( 1______ )

2. Given in it ia l Family Interview
by Relocation this month................... ( 28_______ J

3. Given in itia l Family Interview 
by Relocation Division or Welfare
Section prior to this month............. .........  ( ¿-¿4_______ )

B. Hiose who have not had in it ia l Family 
Interview with Relocation Division
or Welfare Section.............. ....................... ...... ........ gP

III. Families' for idiom Relocation Summaries
have been referred this month to District , __153Relocation Officers............ ................................................. .

Number 
Individuals 
Involved In 

Reloc. Plans

1011

772

l- 1 )

( 83 )

( 6gg )

2k9_

193

m

- 2Î
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IV. Applications for leave assistance grants (including travel).

Item Number
Applications

Number
Individuals Included

Amount of 
Assistance

Average Amt. 
Per Person

Received
123 175

Approved
123 175 $10193.2S $58.2!+

V. Leave clearance dockets

A. Awaiting clearance in Washington.................................... . .........

B. Pending action at center......................................... ............................................ ^

VI. Meetings of Relocation Planning Coirmi ssi on.  ............................ ............................. -L

* oVII. Meetings o f Staff Relocation Ccsmittee................................................... ........ ...............

VIII. Meetings of Relocation Executive Board...................... ................ .................. ............ Q.
 ̂ * At the P ro je ct s ta ff meeting each week re lo catio n  i s  discussed*

IX. Narrative statement on prepress of center organization 
for relocation planning. (Include statements about 
evacuee participation, s ta ff coordination and joint 
planning of staff and evacuees.) . . . . . . . . . .

The Relocation Commission worked out f in a l p lans fo r the in v e stig a tio n  tours 
of the Reverends Donald Torium i and James Such iro . A lso  two meetings were held; 
one w ith the Community Council and the other w ith the ® lock Managers where members 
of th is  D iv is io n  together with Miss Evelyn C a rro ll, amd discussed re lo catio n  
problems that prem ail both w ith in  and without the center*

The Relocation D iv is io n  and the W elfare Section together with other sections 
involved held a jo in t meeting w ith regard to the establishm ent of dependency and 
the id e n tify in g  by category déterrants to re lo ca tio n . Evacuee employeesvBre also  
attendant at th is  meeting.

C-lB28-bu-
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X. Narrative statement o f progress in the Family interviewing and Relocation Advising Program.

The number of re lo catio n  summaries submitted th is  month to the f ie ld  is  the 
la rg e st in  any month to date. A lso th is  month-the Advisors interview ed a greater 
number who had not had a previous interview . The reason in  most instances were 
cases returning from seasonal leave. They are c h ie fly  young married,men in  the age 
group 23*to 30 and most of who have ch ild ren . In  most of these cases when reloca»- 
tio n  p lans are developed i t  is  on a S r ia l In d e fin ite  Leave b a s is . T h e re .is  a 
noticeable trend of increase in  the number of minors w ishing to relocate* Some of 
the reasons co n trib u tin g to increased in te re st in  the Fam ily interview ing and 
Relocation A d vising areJ

1. Rumors that the camps are to c lo se .
2. G-ood reports by outsiders v is it in g  the camps.

(continued on page ^) * y

XI. Narrative statement of program for presenting relocation Information to evacuees. (Include 
use made o f "Facts about America" Series and other materials, and development 
of Relocation Library.)

In  add ition  to our regu lar p lans of d issem inating re lo ca tio n  inform ation we 
are developing a new program of g iv in g  f i r s t  hand inform ation through relocatees 
who return to the p ro ject fo r a v is i t .  Through the P ro je ct newspaper (S e n tin e l) 
news sto rie s appear regarding in d iv id u a ls  who are v is it in g .  Some member of the 
d iv is io n  contacts the v is it o r  and when p o ssib le  arrangements are made fo r the 
v is it o r  to spend some time in  the o ffic e s . In  some cases arrangements are made 
where the v is it o r  attends a meeting or meetings whereby they re la te  th e ir  experiences 
and g ive  advice. In  other cases perm ission is  secured to re fe r evacuees to the 
v is it o r  where they can ,p erso nally  secure inform ation*

When the new o ffic e  space is  occupied i t  is  planned to enlarge the Relocar- 
tio n  L ib ra ry .

XII* Special progress made, or problems incurred on relocation.
Special progress was made in  the recruitm ent of fa m ilie s  through the Seabrook 

Farms opportunity* Around 30 le f t  during the month, the m ajo rity of whom were 
fam ily  members, and most of these are completing arrangements to have the balance 
of th e ir  fa m ilie s  jo in  them during "ecember, As a matter of fa c t between 80 and 100 
are le av in g  in  the middle of the month.

The P ro je ct received an excellent o ffe r from a m anufacturing company in  
C leveland, Ohio, the wages of which, w ith the overtim e, are  over $80 per week, and 
board and room averaging between $12.50 and $15*00 per week. They want approxi­
mately 150. While there were ce rta in  s t r ic t  q u a lific a tio n s  and requirements we had 
l i t t l e  d if f ic u lt y  in  re c ru itin g  and we are sending accepted ones out in  groups of

{continued on page %)
X III. Recossnendations for Improvements in relocation program.

No sp e cia l recommendations.

C-1538
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i

( continued- from page 3)

3* So ld ie rs v is it in g  Heart Mountain have been out-spoken in  the 
c r it ic is m  of those who advocate " S it  out the war”*

Residents returning from the outside to get th e ir  fa m ilie s  and f  
to jo in  them in  the outside community.

\ 5, Former residents of th is  Center coming in  as re c ru ite rs  with fa vo ra b ï
reports regarding opportun ities fo r fam ily  relocation*

6. The razo rs that a tra v e l freeze  would be imposed from November 15th 
, u n t il a fte r New Years caused quite a rush of people wanting to relocate before that 

date. Most of those who le f t  a fte r November 15th were going to s p e c ific  job 
o ffe rs  (c h ie f ly  Phi1-M ar)•

•The D iv is io n  has acquired approxim ately 600  ad d itio n a l square feet of o ffic e  
space and th is  is  being arranged in to  fiv e  o ffic e s  and i t  is-contem plated that th is  
w ill be used e n tire ly , by the Relocation Advisory Section. T h is  should accelerate 
considerably the counseling program and should increase the e ffectiven ess in  the 
p lanning of re lo catio n  and the so lv in g  of fa m ily  re lo catio n  problems* 3 y  the 
middle of December a l l  of the A ssista n t Advisors p o sitio n s should be f i l le d  and 
thereby fu rth er in cre asin g  the productiveness o f that Section.

The Relocation Adviser and the A ssista n ts are m aintaining current knowledge 
regarding change in  p o lic y  of f ie ld  o ffic e s  in so fa r as i t  p e rta in s to use of p u b lic  
and p riv a te  welfare agencies and other permanent sources of assistance fo r re se ttle rs  
a fte r they reach th e ir  destination. T h is knowledge isb e in g  passed on to the 
r e lo c a te s  during .the interview .

X I I .  (continued from page 3)

10 or 12 per week. While th is  is  an excellent opportunity i t  has had some e ffe ct 
that is  disadvantageous* The point that is  to be brought out is  that i t  develops 
in  the minds of those who cannot, q u a lify  and those that are in terested  in  other 
types of employment that they look fo r and expect the same kind of wages in  other 
employment opportun ities and other types of employment f£ r  which they are q u a lifie d . •

A serious problem has developed regarding transpo rtatio n  f a c i l it ie s  from 
the center (reference is  made to Mr. Guy Robertson*s le tte rs  dated November 21st 
and 30th). Immediate actio n  should be taken on th is  m atter.

1



from H e a A  Mountain Relocation Center Narrative Monthly RepSPt 
nth of November 30, 1944» in memo to Reports Division From: A. 
Welfare Department, Page 3, from paragraph two to five.

Relocation Counseling;

This month the Counselor has interview ed a greater number of 
youths seventeen and eighteen years of age, w ith te n tative  plans 
to re lo cate  s in g ly  than in  other months. In  most cases they have 
been referred  by the re lo catio n  a d v iso rs. In  other instances th e ir  
plans have been d isclo se d  in  interview s w ith  parents or older youths 
whom they planned to accompany.

The u tte r bewilderment of parents caused by pressure exerted 
by sixte en  and seventeen year olds in  fu rth e rin g  th e ir  plans is  
somewhat frig h te n in g . Interview s w ith  parents o f youths, planning 
to go to large  c it ie s ,  d isc lo se  l i t t l e  evidence o f understanding 
that in d e fin ite  leave in vo lves something o f a permanent re lo catio n  
p lan .

On the part of the youth there has been resistan ce  to pro­
v is io n s fo r guidance. V e rific a tio n  o f inform ation furnished con­
cerning responsible re la t iv e s  in  the c ity  to which they w ish to go, 
very gen e ra lly  d isc lo se o n ly  ten tative  plans or previous temporary 
residence.

In it ia l  interview s have been completed fo r 2417 basic fam ily  
u n its . The 581 fa m ilie s  who have not had in i t ia l  re lo catio n  in te r­
view s, include fo r the most p art, app lican ts for re p a tria tio n , aged, 
s in g le  in d iv id u a ls , and fam ily “heads” w ith long records o f seasonal 
leave.



WAR RELOCATION AUTHORITY

m o n t h l y  r e p o r t

Month Riding DecemberT 1944

Budget Bureau No. 13-R048 
Approval Expires 6/30/45

RELOCATION DIVISION
Heart Mountain

I. FAMILY INTERVIEWING

Number o f Basic Family Units represented in in it ia l  
interview by Relocation Division under instructions
of Handbook Section 130.27 during month . . . . . ....... .................................. . ..¿3..

^  3A. Referred to Welfare Section for Counseling................... .

. . .  10B. Retained or referred for Relocation Advising............................. . ....

30C. No further interviewing indicated at present....... ......................... ..............

V

II. RELOCATION ADVISING
| %

Number B̂ usic 
Family Units

Number represented in discussion
(or discussions) - of plans for 197
relocation during month....... ...................................... — :

A. Those who have had in it ia l Family
Interview with Relocation Division „
or Welfare Section............................................... ............ ^ — —

1. Referred from Welfare Section
this month.....................................................« J_______________1

2. Given in it ia l Family Interview
by Relocation this month..............................  ( 43______)

3. Given in itia l Family Interview __ _
by Relocation Division or Welfare 
Section prior to this month............... ^

B. Diose who have not had in it ia l Family / o
IftJ ,«vb\ o w

Interview with Relocation Division Jn''
or Welfare Section.............. .................. . (TI> • • •

III . Families for whom Relocation Summaries
have been referred this month to District 
Relocation Officers. ..........................

82
A. Community Invitation............................................................

37B. Advance Approval.. ’. . . . . . ................................ ......................

Number 
Individuals 
Involved In 
Reloc. Plans

729

414

JL- 1 1

106

.(.g96

311

41L

339

75
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IV» Applications fop leave assistance grants (Including travel)»

Item Number
Applications

Number
Individuals Included

Amount of 
Assistance

Average Amt. 
Per- Person

Received
76 130

Approved
76 130 »8238.59____ ___16.3.36_____ :

V. Leave clearance dockets

A. Awaiting clearance In Washington............................... ....... ........ 0

B. Pending action at center.........................*................... ............................ 0

VI. Meetings of Relocation Planning Commission.......................     1

VII. Meetings o f Staff Relocation Comnittee.................      1

V lII. Meetings of Relocation Executive Board..............................................    1_

IX. Narrative statement on progress o f center organization 
for relocation planning. (Include statements about 
evacuee participation, s ta ff  coordination and joint 
planning of staff and evacuees.) ............

Immediately upon the announcement of the l i f t in g  o f exclusio n  order and upon 
re ce ip t of inform ation from Washington as co rrd in atio n , the Advisory Committee 
composed of ten adm in istrative  personnel and ten evacuees were selected to a s s is t  
the Coordinator in  planning o f an inform ati onal program fo r the dissem ination of 
inform ation throughout the center. Th is committee, in  ad d ition  to bering an informa­
tio n a l source w ill  a lso  a s s is t  in  devisin g ways and means in  the coordinating a plan 
o f o rd e rly  program. ................

C-1828-bu-
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X. Narrative statement of progress in the Family Interviev/ing and Relo-
The Tmiff a^Seioeotten Advisory program continued strong

during ths month of December, i alight upward trend in planning mtfcfe the assistance 
of Advisor« «asooted «ftor Deeober 17th, whioh indicates tho need for additional 
Advisors ill tho near future, Of tho «sail number remaining la tho center oho have 
not hod initial interviews, 31 eaoo in voluntarily to lay plans, and It vere cilled la, 
tho largo voluao of regulsr follow-up intends«« and ropoat viaita hao limitad tho 
number of initial interviews« Tho Relocation Division has agreed to assuno 
responsibility for tho rostalnlng fanilies «ho have not had Initial Interviews. tho 
nmhbor that oo shall ho sblo to handlo eaoh nenth «ill bo limited «ooording to tho

(ooatlnnod on pago 4)

XI. Narrative statement of program for presenting relocation information 
to evacuees. (include use made of "Facts about America Series and 
other materials, and development of Relocation Library.)

tith a slight ohango in ths physical struoturo of Relocation Division oo have 
sot up a eosploto rolooatlon library ohoroin all books, panpblots, and Job infoma- 
tlonal sstorial is categorically and centrally filed and Immediately available to 
all* Fiold bullotins fro» tho eastern areae aro vary complete and hrm proved to bo 
vory valuablo and aro bolng usod to groatost advantage, Reference materials regard* 
ing trado schools is leaking and os ars taking stops to obtain this naterial as soon 
as possible*

Tho coordinator's information desk has bean sot up in tho Relocation Division 
noxt to tho library and is manned by emparieneed personnel Che spoak both languages.

to rotum to tbolr hones on tho oost ooast «i soon as possiblo after January 2nd. 
Family susmarios covoring those fanilies have baon mailed to tho San Franciaso 
offioa to bo referred to the appropriate Relocation Officer for approval* All those 
people aro property oonors and, therefore, h&ve no problems« Ws ars awaiting 
receipt of an approval before classifying these oases * approved WR* plan*«

it I , t>rovements in relocation program, on regarding community acceptance in the
evacuated area flow from Relocation Officers mi the most oosst to the centers as
rapidly as posslbls« , 4 ^ _it is fslt that posslbls fUturs need for additional Aaaiatant Advisors bo given 
consideration in order to pravent bbttla-necklng relocation when the exodus begins*

(continued on page 4)



(Xi continue^ frow pag® 3)

mieber ef Aaalstant Adrlaors vallale. Thè As®i®tant Aàvisers «rè now oarrying ® 
p®«k Xe«d «né w® contemplato detailing addltlcnal persona te thi® dnty a® thè ne d 
ari«®»* Th* *driaory Seetion ha® u»d® progress la dereloping oosrorehenslv® cover 
lèttera for fandly ammari®® b®nt te thè fi®ld.

(XfXIt contimied fro* page 3)

If thè r® locati on divi®ion aust h«v® a hand la «aforoing r®atri®tlT® rea aure® 
cenaernlng vi®ita now envoked «t th® fato, it 1® b è U m d  that partleal&r soetlcn of 
th® work ahould b® phyaically aaparatad fra® th® R®1 osati en Divisicn. Thi® «®nld 
preroiìt br®aklng down of th® good r®l«tion«hlp b®tw®®n th® B®2ccation Divieicn and 
th® ®®nt®r r®«ld«nt® whlch ha® b®®n s® carefully built dp la ih® paat*
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IV. Applications for leave assistance grants (including travel)*

Item Numb e r 
Applications

Number
Individuals included

Amount of 
Assistance

Average Amt. 
Per Person

Received m

Approved
Ml Ml tlMU.U

V. Leave clearance dockets

A. Awaiting clearance in Washington ; f f i . v V ; . .

B, Pending action at center. , '* •

VI. Meetings of Relocation Planning Commission . , . * * ' * « ♦ *  , . w
t

VII. Meetings of Staff Relocation Cêmmitiee 0

Villi Meetings of Relocation Executive Board ^

IX, Narrative statement *r progress *of center organization 
for relocation planning, (include statements alout 
ivacueë participation^ staff coordination and joint 
planning of staff and evacuees.) . . . . .
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X, NARRATIVE STATEMENT OF PROGRESS IN THE FAMILY INTERMIXING AND RELOCATIO 
ADVISING PROGRAM.

During the last half of the month of January, we acquired two additional 
assistant relocation advisors. Their services were very badly needed, and the 
load being carried by the advisory staff was noticeably eased. As a general 
rule, the heavy load falls on the advisory staff during the early part of each 
week. ,A'e are attempting to devise a system whereby the work will be more 
evenly spread over the entire week. During the first part of the month, the 
advisors were unusually busy. This was due to preliminary planning by those 
wishing to return to the west coast as soon as possible and to completion of 
plans by those who were relocating to other parts of the United States. During 
the last ten days in January, there was a noticeable decrease in evacuated area 
planning. V/e believe that this was due for the most part to several newspaoer 
accounts of incidents which caused a great deal of hesitancy. Generally speak­
ing, there has been a great increase in family wide interest in relocation 
planning during the month; nevertheless, it seems there(remains too many single 
family members departing alone. In all probability, this will be corrected 
latter when other family members follow the leader.

The system now in'use in the advisory section requires the preparation and 
forwarding to the field of a summary covering all departures. In content, 
these summaries range all the way from a simple exit interview, with Forms 329, 
340, and 12, to an involved plan of a large family who have many problems that' 
will take months to solve. In type, the summaries range from, independent 
bachelors leaving the- following day, to large families who are planning for 
months ahead. Many summaries are mailed to- the field for exploratory purposes 
alone. Our cover letters carry a brief statement of the immediate plan of the 
individual or group involved, or an explanation of the purpose the summaries 
are being forwarded. We believe we are adequately covering points required by 
the manual and we hope add itional- material needed in the field. We would 
welcome, however, any comments or suggestions which the field offices might 
have.- In this connection, we should appreciate information as to whether we 
should recognize any difference, between the evacuated area and other areas, 
insofar as summaries are concerned, and an Indication of how badly they are 
needed in ordinary cases by relocation officers in the evacuated area.

For the most part, we find our family interviewing and relocation advis*ing 
program developing somewhat as follows;. Plans are laid by families or individ­
uals for immediate or near future resettlement. If the family has had an- 
initial interview, the follow-up becomes almost an exit interview. If the 
family has not had an initial interview, then the first interview bocpm.es a 
combination of initial' interview, relocation advising, and exit interview. We 
also find that the information regarding a certain family contained in the 
initial interview which was made before December 17th varies to a great degree- 
from the information obtained in a current follow-up or advising interview.
This is particularly true in cases of families planning to return to,the west 
coast who gave the impression in the initial interview that all property had' 
been lost, but noy/ state that their holdings are intact and awaiting their 
return•
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All assistant advisors now have private offices and are adjacent to the 
typist pool, summary files, and relocation library. The Leave Office is 
immediately at hand with travel and assistance grant, and train schedule inform­
ation. The Evacuee Property Office has been moved next-door. The same assist­
ant advisor is required to complete a case from initial through exit interview. 
This system reaches a degree of thoroughness, not otherwise attainable.

It has been our observation that short-term leave appears to have taken on 
a new significance. Those going to the west coast on short-term leaves are 
going for bona fide relocation investigation and aro taking definite steps in 
the direction of terminal departure with resettlement uppermost in mind,

It has been the observation of our Assistant relocation advisors that 
discussions now more often involve entire families than before the announcement 
of the closing of the centers. In almost every 'case, the plan of the person 
leaving alone now includes the eventual resettlement of all members of his 
family. A great deal of this thinking, cf course, is brought about by the 
assistant advisor during the discussions.

. XI. .NARRATIVE STATEMENT OF PROGRAM FOR PRESENTING RELOCATION.INFORMAT ION.
TO EVACUEES. (INCLUDE USE MADE OF "FACTS.ABOUT AMERICA" SERIES AND 
OTHER MATERIALS, AND DEVELOPMENT OF RELOCATION LIBRARY)'.

As in the. past, we have our relocation library which serves, as the hub for 
dissemination of all relocation information. As heretofore, we distribute this 
information through block managers, libraries, and mess halls. Some of the 
high school classes, including the adult English language class, have'been 
placed on the distribution list. In addition, each assistant advisor has a 
supply of the pamphlet material which he gives out to each visitor. The 
Relocation Library maintains files containing all reference material on job 
offers and relocation opportunities. This system has proved satisfactory beyond 
our expectations.

XII. SPECIAL PROGRESS MADE, OR PROBLEMS INCURRED ON RELOCATION.

In several instances during the past month, a relocation plan formulated by 
evacuee and adviser, and mailed to the field for approval, has been rejected 
by th^ field officer. Generally speaking, these plans have included housing 
and hospitality offers for tho family, but no specific job offers. The basis 
^for rejection'fry the- field officer has been the.JLiar that permanent employment 
qonn_t ..n»t be maintained. thereby throwing the family on local welfar e agencies 

..lJlta mace. The assistant advisor in dealing directly with the individual 
feel their plan' is a good one, and they, as well as the resettle!*, are1 dismayed 
when their plan is rejected. Xt has been rath.'-r difficult to justify these 
rejections in view of, the rather easy qualifications required to return to the 
evacuated area where acceptance is questionable, especially so in some districts. 
In one of these cases, the evacuee made application for short-term leave and 
proceeded to the area with the intention of converting to terminal departure. 
Material is being gathered covering these few cases; and if it is felt- to be 
seriously impeding relocation, the cas"s will be- referred to the Washington 
office.
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There has been considerable discussion recently on the subject of dependency 
in connection with relocation —  in other words, the question of exactly what 
constitutors a welfare case as compared to a regular relocation advising case* 
This is a rather important problem and involves many technicalities. For that 
reason the Case Review Committee' has been reorganized* In addition to their 
other duties they will pass on questionable cases and make a decision as to 
whether or not they are welfare casos. The Committee, in their decisions, will 
no doubt be guided mainly by the instructions in Section 30.4 of the WRA Hand­
book.

The various Army lists seem to be shaping up rather well at the present 
time. All interviewees arc checked .on the lists before being interviewed, in 
order that the adviser may be cognizant of thA exact status of his client.

It has been rather difficult to handle all visitors equitably in vi°w of 
the sudden change in gate policy and subsequent amendments. It is smoothing 
eut rapidly, however, and we feel we arc getting excellent cooperation from 
ttoth the field offices and the evacuees themselves.

The question of the necessity for the continued use of Forms WRA—340 has 
been raised. We realize that for center use their value has about ended, but 
for statistical purposes they remain as,valuable as ever.

XIII. RECOMMENDATIONS FOR IMPROVEMENTS IN RELOCATION PROGRAM.

It is recommended that the Relocation Division be placed on the distribution 
lists for sufficient copies .of the Manual and Handbook sections, as well as 
other pertinent publications, to provide .for distribution to all Assistant 
Advisers. The. important Manual and Handbook sections would include the follow­
ing series: 30, 50, 60, !•©, and 130.

It is recommended that a receptionist be added to the staff of the 
Relocation Advisor. The duties of the receptionist would be as follows: (l) 
to determine Army and Department of Justice clearance status; (2) to determine 
dependency status by brief interview.for purposes of proper referral (welfare 
®r relocation); (3) to control and supo.rvi-sc family summary files, typist pool, 
hostel reservations, and relocation library; (4) to. assume responsibility in 
scheduling and allocating interview:-s to*assistant advisers. We now have an 
evacuee filling this position, but wo feel the responsibilities' are too great for 
this type of placement*



Mr* Q #  RobertsonPro4«ct Director
Heart Mountain Relocation Center
Heart Maintain, «yoming
Attentions Hr* «lee Carroll

Relocation Program Officer

W 9 * «

Bear Hr* Robertson x
this Kill ackBOTfledge the Jmmur tobbly import of the lelo- 

cation Division at Heart Contain*
In the second paragraph you state that »the ay&te» now In use 

in the advisory section require» the preparation and forwarding to 
the field of the nanearlas covering all departures*, and raise the 
question as to whether or not you should recognise any differ anee 
between evacuated areas non other areas* Ho difference should be 
made between these areas, since Relocation Officers In both evacuated 
areas and other areas need and greatly appreciate these sanearles*

B p «
m  note, also, that «the sane assistance advisor Is required 

to complete a case fren the initial through to the exit interview* 
which we think is a very- good plan* loor , report also state» that 
in several instance« a relocation plan fontal*tea by evacuee* and 
adviser and mailed to the field of approval has been rejected by 
the field Officer* «e can well appreciate the effect of this kind 
of thing on year staff as well a» the evacuee® and would suggest 
that you send us the case material so that w* can follow up with 
our field offices m  them*

Da regard to your recomendatlen that a receptionist be added 
to the staff of the Relocation Advisers, we can only suggest at this 
time that you take fall responsibility for the duties and assignments 
of your total staff «id in so doing you probably will rearrange for 
the successful handling of all duties involved in your program* m  
appreciate very much your full report end recosaaodeti on# which have 
given us a good picture of the operations of your ;:eloeation Program*

cos Headers File 
Desk §qpy 
C.L*S* 851

Acting Chief, Relocation Division

RCDerrickson/on 
2/22/15



/  WRA-341
WAR RELOCATION AUTHORITY 

M O N T H L Y  R E P O R T
r

Month .Ending February 28, 1945 

I. . FAMILY INTERVIEWING

Number of Basic Family Units represented in initial 
interview! by Relocation Division under instructions 
of Handbook Section 130.27 during month ........  .

A* Referred to Welfare Section for Counseling • •

B. Retained -or referred for Relocation Advising .

C. No further interviewing indicated at present . 

RELOCATION ADVISING

RELOCATION DIVISION 

Center Heart Mountain

II-

Number represented in discussion 
(or discussions) of plans for 
relocation during month * . • * * • •

A, Those who have had initial Family 
Interview with Relocation Division 
or Welfare Section

1. Referred from Welfare Section 
this month . ♦ «

Number Basic 
Family Units

394

391

16

2. Given initial Family Interview 
by Relo*ation this month

3. Given initial Family Interview
by Relocation Division *r Welfare 
Section, prior to this month • • • • • • » .

B. Those who have not had initial Family 
Interview with Relocation Division 
tr Welfare Section .................. • * •

175

200

III. Families for whom Relocation Summaries.have been
referred this month to District Relocation Officers ....221,

A. Community Inivitation • * • • « * • • • » • / • *  

5. Advance Appreval. « . • « • . », • « . • • • • •

123

54

JLCl
-51

JJL

Number 
Individuals 
Involved in 
Reloc.Flans

983

49

-415

519

17

584.

315.

-141.

C. West Coast Àrea 44 138
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IV, ¿indication for leave assistance granir line lading travel)

it 6m Ruder Rullar Amount of Average Amt,
Abdications Individuals included assistance rir Perse n

Received 198

Approved 198 260 115,132.55 $58.20

V , Leave.clearance dockets .
ilP ¡§11 ip ' 1 :

a. Waiting clearance /in Washington » • ............ .

&, Pending action at center « . . . ........ .. « 1 * >

Vi. ■ meetings of Relocation Planning Coc.iu.ission . . . . . . . .
„ _, rtrt r,  ̂ , . „ , .  (Coordinators)VII. Meetings of St...ff Relocation Committee . > .......... • *

VIII, meetings of Rel-ocation Executive board ■ * » » * * • • ♦ ♦

‘ Ia * narrative, statement or progrès^., of centor organization_ 
for relocation planning » ^include statements atout ev­
acuee participation^ staff coordination and joint plan­
ning of sx^ff and evacuees.) ...... ■ « • •

The Community Management Division is in process of reorganizing the 
Relocation Planning Commission. Participation by other groups remains the 
same as in the past*

0

2

0

If
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■2£. 15iA.RRA.TIWi STATEMENT OF PROGRESS IN THE FAMILY INTERVIEWS AND RELOCATION 
PROGRAM ADVISING.

The month of February was outstanding in that it showed a steady 
increase, in relocation planning almost daily during the entire month. The 
last few days of the month, the number of contacts being made daily in­
creased to surprising■proportions. We believe this was due, for the most 
part, to the visit of Mr. Dillon S. Myer, the National Director, and as a 
result of his very comprehensive message to a general evacuee assembly on 
February 15th. The relaxation on prior approvals published in Administra­
tive Notice No.221 also is believed to have had some effect on this 
increase. This change in policy has been welcomed by all.

The few remaining families ■who have not had initial interviews have 
been broken down by dependency and non-dependency cases, and the non­
dependency cases are being interspersed with our regular advising program. 
This interspersion serves to balance the flow of work to assistant advisers 
so that their full time is utilized throughout the week. A surprising 
number of families who have not heretofore had an initial interview are 
contacting the Relocation Division with a plan partially completed foi 
early resettlement. We have observed that the reaction obtained through 
involuntary initial interviews ranges from the "holdout ’ type to those 
with definite plans .for immediate resettlement.

For the first time we are in a position to report that in 100 per-cent 
of the cases handled during February, involving a head of a family, some, 
sort of a plan was evolved for the eventual resettlement of all dependent 
members. Under present WRA relocation policy, this system is practically 
mandatory, but the change has developed so rapidly that we felt it worth 
mentioning.

The flow of .family members who are■following the leader, or head of 
the family who has previously relocated, seems to be well under way.
Many family members have left during the past month, and more are scheduled 
to g» in March.

There has been a -decrease in the number of exploratory summaries sent 
to the field this month. The reason for this decrease is not apparent at 
the moment but is believed to be caused by the predominent thinking in 
the present" rather than months in the future.

XI. NARRATIVE STATEMENT OF PROGRAM FOR PRESENTING RELOCATION INFORMATION TO „ 
EVACUEES (-INCLUDE USE MADE OF "FACTS ABOUT AMERICA" SERIES AND OTHER 
MATERIALS, AND DEVELOPING RELOCATION LIBRARY).

The only additional channel which has been developed during the past 
month for routing relocation information te evacuees has been thiough the 
recruiting office that has been established in the residential area.
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SPECIAL PROGRESS MADE, OR PROBLEMS INCURRED ON RELOCATION.

A Recruiting office has been opened in the area to provide office 
space for recruiters for outside activities offering relocation opportun­
ities. This recruiting office serves as a means of contact between 
recruiters and center residents, and through which prospective relocatees 
are channelled to the Relocation Division. Interest stimulated and first 
contacts made through this source have exceeded our expectations. The 
office is under the supervision of an evacuee who has been in the employ 
of the Relocation Division for many months and is well versed in Relocation. 
Division procedure. He is in a position to answer many questions and pass 
out informational material relative to resettlement opportunities.

We have made a rather exhaustive study of our so-called ’’Visits to 
Center to Aid Relocation.” Our study has revealed that, generally speak­
ing, those cases have been handled, and have developed, s.omowhat as follows •; 
It appears in most cases the applicant in the field has executed and signed 
his own application blank without going into much detail in the section 
reserved for an outline' of the plan for himself and other members of his 
family. Upon receipt of the form; in order to make a prompt reply, we 
immediately investigate the case by first searching our summary files for 
verification of a recent contact, and if po evidence is found, a repre­
sentative is sent to interview the family in their home. The results of 
these interviews are very unsatisfactory because the tendency is to conceal 
facts in order to obtain approval of the visit. If circumstances appear 
to justify, we then.approve the visit. A few days after arrival, wo send 
a note to the visitor asking that he bring a representative member of the 
family to the advisory section, so that we may offer whatever assistance 
in relocation planning that seems to be indicated. Oftentimes we get n,o 
response. This is an indication that our help is not wanted, or that no 
progress is being.made in the planning, or, finally, that relocation 
planning was not the intent of the visit in the first place. In many cases, 
tho visitor alone comes in and explains that he simply came to talk tc his 
relatives about relocation.

We, hesitate to recommend that any further restriction be placed on 
visits for we are convinced that the present system could be made to func­
tion perfectly. We believe, however> that before the WRA-388 is trans­
mitted to the center for approval, the applicant should be given quite a n . 
extensive interview with the Relocation Officer or a responsible member or 
his staff. We believe quite extensive notes should be taken\Covering the 
proposed plan and comprehensively briefed on the WRA-388, or an additional 
sheet,added showing details. Such an interview would definitely establish 
whether there is a feasible plan being formulated, or whether the plan is 
defective and could be improved. Lastly it would establish the1 sincerity 
of the applicant. It would seem to us that a person applying to-a field 
relocation officer for a 388, since he has appeared voluntarily and ex­
pressed a desire to relocate other members ef his family, should be wel­
comed and handled with as much consideration as possible. Among other 
things, this intorviewhXrould reveal: '(l) into what territory the reloca­
tion is planned; (2) whether housing is arranged or is available, and if. 
not, some assistance or advise in this respect; (3) whether.employment is 
available for employable members of family; (4) whether the plan is practi­
cal and feasible; If it wore possible for us tc have the foregoing details, 
wo would be in a better position to discuss the matter with the family and 
arrive at a conclusion, 4 .





Excerpts from Project Report, February, 19-45, Ht. Mt. Relocation Center

Community Management Division

Welfare

Close cooperation under the established plan for relocation coun - 
solmg, as between the Relocation division and the Welfsre Section, con-» 
timed* Publicity given within the community concerning this special type 
of service and the relocation counseling available through the Welfare 
Section resulted in a sufficient number of voluntary visits by interested 
evacuees to keep the staff more than busy and obviate the necessity of 
inviting dependents for interviews. As of February 26 there were 771 fami­
lies classified as dependency cases* Twenty-two relocation-welfare summaries 
have been transmitted to various area relocation offices. The Washington 
office is urged to try to work out arrangements with the Office of Dependency 
Benefits, War Department, whereby appropriate center residents may apply 
and be cleared for Class B-l allowances while in the center and before 
relocating, it being understood that the new allowance would not become 
effective until the family is prepared to or actually leaves the center 
for relocation. Ouch a change in policy would directly benefit approximately 
4-50 families at Reart Mountain, and it is believed would encourage and 
facilitate their relocation.

Signed by M.O.Anderson
Assistant Project Director 
In Charge, Community Management

Heart Mountain Relocation Project 
Heart Mountain, Wyoming

February 28, 194-5
Memo Tos Reports ^ivision
From: A. S-# Fell, ’Welfare Department

Subject: Monthly Report - for the month of February, 194.5

Resettlement Planning for IDependent Families»

The program agreed upon by Relocation Division and Welfare Section 
at this center is functioning satisfactorily. Routine procedures for family 
counseling and for transmitting case summaries to Relocation Area Offices 
have become well established, ihe volume of work in resettlement continue"^s 
to increase. So many residents have taken the initiativein visiting the 
Welfare uffice to discuss their situation that it has been unnecessary to 
issue many invitations to obtain interviews with persons included on the 
dependency list.



On February 26, there were 771 families in the file of dependency 
cases. Names of 95 families have been deleted because recent studies 
indicate that these families have resources for self-maintenance upon 
resettlement. The case summaries of 22 dependent families have been trans­
mitted to various Area Relocation Offices. The Public Welfare Agency at 
Lincoln, Nebraska, has accepted the applicat on of a family needing a grant 
for household furnishings. %en Welfare Section advised the family that 
house-hold goods will be supplied the family was able to leave the center 
at once. Several family summaries which were sent to Area Relocation 
Offices on the best coast are for the purpose of detemining the incomes 
that certain agedpersons may derive from their property. These are spiall 
businesses, such as rooming houses, which are being operated by managers.
The information which has been presented to Welfare by theowners is too 

sketchy to determine their need for public assistance after resettlement.
As soon as replies on these cases are received definite plans can be 
completed for these persons. We have consulted our Property Officer 
about these cases to obtain his approval before sending the summaries 
to the Area Relocation Offices.

Four families who had been receiving W.R.A. public assistance 
grants for some time have relocated within the past month^. '¿’hey will 
not need help from health or welfare agencies because they can be supported 
by employable family members or have cash or property resources. One 
person has obtained employment outside.
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WAR RELOCATION AUTHORITY 

Relocation Progress Report.

Month March, 1946

X* ...Number in center on the , . ...

A* First day of month

B* Last day* of’month

II* Number relocated during month

A* Number of welfare referrals 
relocated

B* Number of other families relocated

III* Number of families represented in
discussion (or discussions) of plans ■ 
for relocation during month”.

A* Number referred from Welfare 
Section for relocation advising 
during month

B* Number referred to Welfare 
Section for counseling during 

, month

IV* Number of family summaries sent to 
field during month

A. Community Invitation

B* Advance Approval (Welfare Cases)

C* Evacuated Area

Center Heart Mountain

Number basic • 
family units

• Number individua Is 
involved in,relo­
cation. plans

3072 8134

2930 7930

142 286

14 33

128 262

416 1046

32 90

|

7 17

317 700

216 413

63 149

49 138

VA
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V« Applications for Relocation Assistance Grants.

Item Number
Applications

Number
Individuals Included

Amount of 
Assistance

¡Average Amt. 
Per Person

Received 232

Approved 232 318 |16,437.89 #81*37

VI* Meetings of Relocation Planning Commission KOKE

Til. Meetings of Staff Relocation Gommittee KOKE

Vili. Meetings of Relocation Executive Board K#NE

IX. . Meetings of Coordinating Committee (information Committee) one

X. Narrative statement on progress of center organization for 
relocation planning, (include statements about evacuee 
participation, staff coordination and joint planning of 
staff and evacuees.) ...........

A Coordinators * meeting was held with division, section» and unit heads 
on March 21st. Arrangements were made whereby various publications concerning 
relocation opportunities» such as field bulletins and other materials» would flow 
to the various section and unit heads in order that they might be in a position 
to discuss relocation opportunities with those who work under their supervision«

Each mess hall is to have a table especially set aside» with an appropriate 
sign written in English and Japanese» which will have information material regard» 
ing relocation.

The Community Management division through the Counoil is working out a 
reorganisation of the Relocation Planning Commission« They are having considerable 
difficulty however in finding qualified people who are willing to aeoept the 
responsibility of taking a hold of the program and developing plans. Most of 
those who are capable of handling such a program claim they are either making 
plans of their own which will take them out soon or else they claim they are too 
busy in other activities to give time to the Relocation Commission*
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XI. RA R RAT 3VE STATEMENT OF: PROGRESS IR FAMILV INT ÎRVIR^ING'ARD RELOCATION 
ADR IS ING PROGRAM. • . *. . . •

Th:-, initial family int orvi owing program-has boon completed. Occasionally 
wo discovr .à -family who has not had an' initial interview, who have separated 
from th: basic family unit, or have been omitted from, the family listings»
Famili es with whom a contact has not been mad ; since September 1 , 1944 arc now 
bring interviewed for the second timei

Relocation planning continues to increase. Ranch figure.s show an 
approximate thirty percent incroasc.over February•

XII. NARSA-TIVE STATEMENT OF PROGRAM FOR PRESENTING RELOCATION INFOR;;ATION TO 
EVACUEES. -(INCLUDE USE ; MADE OF ‘ ’’FACTS ABOUT AMERICA H SERIES'AND OTHER 

.... MATERIALS, AND DEVELOPMENT OF" RELOCATION LIBRARY. ) "

Elranor Moore, Librarian from, tho Washington Of fiée > paid a visit, to the', 
project during the month. •She hàdam&ny fine suggestions doncerning oui4, relcda- 
tion library, and th> suggestions'arc being carried out -'as rapidly as »possible. 
As .stat ed. in Section X relocation‘.informational material is being 'furnished 
division, section,.and .unit•heads for distribution to, and discussion with, 
persons who work -under their -s'upervision.' : ’ '■ «

XIII* SPECIAL PROGRESS' FADE,- OR PROBLEM
Th r

INCURRED ON RELOCATION. 

> b.various area supervisors are to be commended for tho splendid field 
bulletins now being released. The bulletin is an useful and valuable publica­
tion that serves perfectly the purpose for which, it is intended. Individual

this Center, however, area becoming of loss and less 
:hey arc referred to us in such great numb .rs that the. 
tone single -offer becomes lost. Second, wo have-loss 

■.vcntual arrival and engagement of the individual. Third, in 
.s, .tho, WMC and the. USES arc- assuming the power of controlling place- ' 
do not moan to. infer that tho-flow of individual job offers should be 

inly (do have a- definite us,̂ . That use. is mainly to 
that plenty of employment is available for them, and their 
j-lity is desirable. As in the past, of course, a great many 

direct placements are still being made in domestic and-farm offers.

job offers r:for red
signIficane .« First
me a ning or Value cf ;
contr01 ovcr the- eve;
seme -:-areus, tho. WMG :
iric.nt. VC r]o not me a:
stpppod., for-they c
r^assur­o resat tiers ‘
pr-" sonec in the loca

Experience since January 2nd has taught us that although cur office set­
up and- space ar- by no means ideal, , our system and., pprsonriol will adequately . 
•take care, of the: steadily inch using flow of re settlers and will provide, good 
service ..for any rush, that may comp, - such us the increase when school is out.

The Project Mroctcr has reminded all_ division and section heads to. boar 
in mind that only essential activities should b :• continued on the Pro jo ct and 
that a. 1 1 non- ■ ssential activities are to be curtailed and finally eliminated..

has -also reminded them that - in the closing or curtailing of an activity, the: 
responsible person in charge should confer with the employeos to bo terminat'd, 
telling them of outside work opportunities and referring them to the Relocation 
Division for complete counseling and planning.
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Plans ar 3 new being-'formulated to- move -all divisions and sections of the 
administration, e-enn fetid with the relocation program to the. high.-school building 
at the close. of the school term. Tho move is planned to centralize -all functions 
connect ?d with relocation.- Residents «will havo'shorten distances to walk and the 
advantage.of being able to-transact all their business in one placeg The' move is 
planned for about Juno 1st,

XIV. RECOMMENDATIONS FOR IMPROVEMENTS IN RELOCATION PROGRAM.

No specific recommendation.insofar-as relocation division itself is-. 
concerned. However, it is recommended that the Washington Office develop some 
uniform plan which will affect all centers in the same manner at, the same time 
with regard to issuing proper, instructions as to tho. control and liquidation c*f 
recreational activities *on each.- project. While Section 150.1. proVidos -that each 
project shall only bo responsible- for -tho essential things such as. foods, hous­
ing, medical care,, and schooling, until the end of the term* it would bs- most 
difficult for any onevindividual proj-ct to - take .appropriate action 'in the 
curtailment, and liquidation of tho program for if. it was not in off oct' and the- * 
same action was not taken at all Centers . then -it is Vary possible that a brooch 
would develop between the ovacu: : s and tho administration at. the'project wh re­
action was .tak'-n for they would point to ootho-r projects who had not: taken- simi­
lar action. If this was done it is. believed that the development -of relocation 
plans would increase to a considerable degree«- It is realized that a r'creation­
al program is necessary but it is also boli ovod that those- activities would 
naturally be developed-by the evacuees thorns elves, and_would not bo a part^of tho 
function of thr-_ administration itself.-
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WAR RELOCATION

; ,  ■ Relocation Progress Report

T'onth Aoril * ' * center TTeart fountain

Humber basic 
family units

Humber individuals 
involved in relo­
cation plans

I, Humber in center on the

A. First day of month 2930 7930 /;

p,. Last day of month 2658- 7514

TT. .Humber relocated during'month .272, 466

A.•Humber of welfare referrals
relocated 6 . 22

P. -Number of other families relocated 264 444

til. Humber of families represented in
discussion (or discussions) of plans
for* relocation during month 281 ' , 928

A . Number referred, from Welfare
Section for relocation advising
during month 21 73

P. Number referred' to Welfare
Section for counseling during
month .11 ■ 0 7

Iv. Humber of family summaries sent' to
field during month 233, 748

A. Community Invitation* *. 216 431

P, Advance Aporoval 28 " , 82

G. ivacu ited Area 79 235



v. applications for R elocation assistance grants.

Item number
Applications

'vumber
Individuals Included

Amount of 
A s s i stane s

Average Amt. 
Per Person

Received 291 389 !1%569 *34 S32.05

Approved 291 369 12^69134 : 32.05 .

irj, MBITINC 3 OF k "LOGST7ON 'PLANNING COMMISSION _N°ne

FIT. LIFTINGS- OF S^AFF RFLOCSTION .COMM IT T O  AT°ne

VIII. MFFT INC-8 OF R SLQCAT.IQN RXFCIITIFF BOARD

TX-. MOST INGS, OF COORD INATING. COMMITTFF (Inf ormat ion. Committee|

X. • NARRALIFFSTATEMENT.ON PROGROSS OF CFNTFR ORGANISATION.FOR 
•••R ELD-CaT I DR..PLANNING . (include statements about evacuee 
particieation, staff coordination and joint-planning of 
staff and evacuees..),

__4..jCo-ordinator * s committee, meeting was held and a review made as .to prog­
ress accomolished on the post-Exclusion program.

A io-int meeting, of the Relocation Division, -'•“Ifare section,, .vacuee 
Property-Nffiner, .together with the project Director, also was held. -There were 
discussions of suggestions and recommendations as to a more closely coordinated 
program, to give a more efficient service to -evacuees as 't-h’ey plan their reloca-
|i t-ien-.- - - ........... ' ;

Thr "ouch the cooperation of the Adult Education Staff, the head of that 
department has developed a series of meetings to be held once a week where 
-• ratified ; per sons , both Caucasian and Japanese, will hold open discussion on 
certain-topics, .of value to evacuees relocating. Some of the subjects among 
ethers will be: (l) OPA regulations, what to do; (2) ‘Services of Social Wel- 
.f-vr-e Acenc,ie,s.;. (3) Restrictions on travel (including--alien restrictions); (4) 
ltdouette— trains and. buses,, common courtesies, habits and customs; (5) Infor- 

- mat ion -on. the. Fnited State s.Employment Service* -

There- are no,,„new .developments on the reorganisation of the Relocation 
planning: Commission. ..

None

1
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XI. MERR^TTM 3TATEMET OF PROCROSS IN 
kPYIS IPG PROGRAM.

PaMLLM INTERN10 ING AND R ELOCATION

Initial family int e rvi swing comoleted and follow-ups on se.c Olid inter- 
visvrs are in oregress. As these cases are arranged for an interview, they are 
assigned to an assistant relocation adviser who retains them as his case load 
and carries them on.through completion.

XII. Narrative 
exa c t e d b*
MATER IAL 3

STATEMENT CP PR OGRAM FOR PRC SORTING RELOCATION INFORMAT ION TO 
(r CLTJDC tISO llUf OF "FACTS ABOUT AMERICA" SERIES AND OTHER 
AND DEVELOPMENT OF R CLOCaT TON LIPRARH. )

No changes. Under the plan set uo in March of making material available 
in each 'mess hall, we have found that evacuees are making use of this service 
to the extent we have had to request additional material from all available 
sources.

XIII. SPECIAL PROGRESS MADE, OR PROBLEMS INCURRED QH RELOCATION.

The onlv measure of progress noted is the increasing number of departure 
information sheets that are being completed. This is particularly noticeable 
in ratio to the number of departures to the number of interviews.

where formerly there were many times the number of interviews as against 
the number of departures, the average for April was less than 2 to 1.

■•'re find that as a result of Mr. George 'roung and Mr. Lloyd Webb’s visits 
that there is a better understanding as to the Washington thinking and the over­
all program as a hole.

The visits of Mr. Earl DeSmidt and Mr. Charles Moon were'beneficial, and 
they accomplished considerable relocation of evacuees.

It is believed that the removal of responsibility of visiting evacuees 
from the Relocation Division was a wise move.

XT7, RE COMM END AT ICES FOR IMPROVEMENTS IN RELOCATION PROGRAM.

n o co mime n t s .



WAR RELOCATION AUTHORITY

Relocation Progress Report

Month May Center-* Heart Mountain

I* Number in center on the

A, First day of month

0# Last day of month

II* Number relocated during mongh

A. Number of welfare referrals 
relocated

Number basic 
family unit:

2658

2496

162

7

B, Number of other families relo­
cated. i 155

III* Number of families represented in
discussion (or discussions), of plans 
for relocation during month* 546

A. Number referred from Welfare
Section for relocation advising 
during month. , 33

B. Number referred to Welfare
•Section for counseling during 
month-. .5

IV Number of family summaries sent to 
field during month 320

A* Community Invitation 205 '

Number individuals 
involved in relo­
cation plans

7514

7049

472

20

452

1478

111

33

804

460

82

26i
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V. APPLICATIONS FOR RELOCATION ASSISTANCE GRANTS.

Ite® Number' Number Amount of Average Amt.
___________Applications Individuals Included Assistance Per Person

Received______ _ _35f____________ 681..... .... $56^947.12 t'* 54,25

Approved__________ 35t___________ «81 ____________ / S6,947>1S___¿4,25

VI. MEETINGS OF RELOCATION PLANNING COM:'ISSION NONE-

VII. V ETINGS OF STAFF RELOCATION CONN ITTEE NONE

VIII. MEETINGS OF RELOCATION EXECUTIVE BOARD NONE

IX. M'NTINGS OF COORDINATING COMMITTEE (Information Committee)NONE

X. NARRATIVE STATEMENT ON PROGRESS OF CENTER ORGANIZATION FOR 
RELOCATION- PLANNING, (include statements about evacuee 
participation, staff coordination and joint planning of 
staff and evacuees.)

A meeting of the Northwest peoole was held which was attended by 
about 150. Mr. Murray Stebbins gave an informal talk about the area in 
general and spoke in detail about the Yakima Valley.

Another meeting of all the high school seniors was held and Mir.
Carl ^oicer gave a talk on the Great Lakes Area.

The weekly forum is still being held.

There are no new developements regarding the Relocation Planning 
Commi Is ion.

XI. NARRATPU: STATEMENT OF PROGRESS IN THE FAMILY INTERVIEWING AND RELOCATION 
ADVISING PROGRAM.

Up until the last week of the month only 12 family heads, Her day, 
were being called in for an interview? as there were, enough coming in 
voluntairly tokeep the Assistant Advisors busy. How-ever, we have in­
creased the number of Assistant Advisors and we are now calling, in 20 per 
day. During the month there were 1116 family heads who contacted the 
Division for advising. For the period January through May 1387 summaries 
representing 3206 people were sent to the field.

XII. NARRATIVE STATEMENT OF PROGRAM FOR PRESENTING RELOCATION INFORMATION TO 
~VACUEVS. (INCLUDE USE NAPE OF ’’FACTS A 'OUT AMERICA’* SERIES a ND OTHER 
MATERIALS , AND ar-VELO?NENT OF RELOCATION LIBRARY. )

!\To changes
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XIII. SOCIAL PROGRESS MADE, OR PROBLEMS INCURRED ON RELOCATION.

^aach week there is a noticable increase in the number of people comp­
leting departure papers-. For the month of May there were 756 departures 
documented. An interesting thing is the great number of families relocating 
in the full unit and also the number who.are joining other members wh# 
have previously relocated.

The Assistant Advisors' are instructed to discourage family heads 
taking temporary employment, such as agricultural work, railroad work, and 
leaving their family behind until later. This may effect in total number, 
at present, those going but but it is our opihion that this type of 
temporary relocation is nothing more or. less than seasonal leave. 0n the • 
other hand if a family has no plans the family head, or an employable 
member, is encouraged to go to some point and work out a plan and then 
send for the balance of the family. ifire have had employers, among which are 
Railroads, Saw-mills and particularly Sugar Companies, in which they hawe 
attempted to secure an agreement with us where they would hire employable" 
members of a family on a temporary basis and after the work is over they 
could come back to the Center to work out a final relocation plan. We 
have not nor will not agree to such a plan for it would not be consistant 
with the Post Exclusion program. we know, of course, that we,cannot 
stop a family head from engaging in such a practice but unless he pan - 
evidence good reasons for proceed ing that way we discourage him. We 
believe that by following this policy that we have had pretty sound relo?- 
cation planning in most all of our cases.

During the month, wre had a special car leave for the West .Coast 
carrying between 50 and 60 people. The plan was so successful that we are 
now/ planning on running two specials each month. Special cars are made up 
for Northern California, Southern California and a car for Chicago and 
points East, While there may be'soma disadvantages to this there are 
many advantages. It enables the aged and ill people to accompany younger 
people and Ncisi, while traveling, who will assist them. It is particularly 
a-help to Issei v/ho are unable to speak English.

A most important psychological effect is the impression it gives 
to those who are st ll remaining. The day the' first special car left, there 
w/erj over 1500 people at the depot, . On June 4, there will be a five car 
special train, carrying approximately 225 people, composed of four coaches, 

two to Norhcrn California, one to Southern California, one to the East and 
a baggage car. This will operate purely as a special train, composed of 
evacuees, to killings, Montana, and there it will become part of the regular 
Northern Pacific Service, For four or five days proceeding the departure, 
thcr-' is considerable activity aomcerning tho movement all of which has good 
.effect on the. residents. There are crews assigned with a fleet of trucks, 
to pick up family heads and thDir baggage taking them to the Leave Section, 
for issuance of the'transportation request and securing the assistance grant 
and then they arc taken to the depot where the tickets are secured and all 
of the checkable baggage checked. On the -evening of departure, which was 
set for 7:30?,M., to- permit all remaining residents wishing to do so to 
witness the departure, th--ywd.ll be picked up in passenger cars and taken 
■ to tho depot. There have been over 2500 special gate pass s issued to 
oooole to see the train off and it is estimated there will be forr thousand 
m  all by the day of departure,. The:evacuee-property officer was. able to have 
two full cars of freight shipped,

XVI. REGONNENDATIONS FRO IMPROVEMENTS IN RELOCATION PROGRAM.
No Comm ents.



WAR RELOCATION AUTHORITY'

Month June

Relocation Progress

Number basic Number individuals
family units involved in relo­

cation plans

Vt. Number in center on the

A. birst day of month 2496 7049

B. Last day of month 2321 6262

1—1 1—1 Number relocated during month 175 761

A. .Number of welfare referrals 
relocated 51 161

B* Number'of other families relo­
cated . 124 600

III. Number of families represented in 
discussion (or discussions) of plans 
for relocation during month. 513 1443

A. Number referred from Welfare 
Section for relocation advising 
during month. 15 54

B. Number referred to Welfare 
Section for counseling during . 
month. 8. 17

IV. Number of family summaries sent to 
field during month 260 673

\ . Community Invitation 142 336

B. Advance Approval 38 97

80 240C. Evacuated'Area



V. APPLICATIONS FOR RELOCATION ASSISTANCE GRANTS.

Item Number Number Amount of Average amt
Applications Individuals Included Assistance Per Person

Received 354 X 636 $37,303.66 lOCOLO

Approved 354 636 $37,303.66 $58.65

VI. MEETINGS

VII. MEETIRGS

VIII. MEETINGS

IX. ME TTINC-S

X. NARRAT IVE

NONE

NONE

NONE

IX. NETTINGS OF COORD INATPTG COMMITTEE (Information Comm.$ NONE

PLANNING, (include statements about evacuee participation, staff, 
coordination and. joint "planning of. staff and evacuees.)

The, Relocation Supervisors and Readjustment Advisors of the Inter­
mountain and the Western Plains Area spent a day and a half on the pro­
ject and on each day meetings ^ere held with members of the. Relocation 
Division and the Welfare Section. Relocation in general was discussed, 
but two items in detail were particularly discussed, that of Temporary 
(Short Te rm) Leave and 'Resettlement Assistance* The problem of Short 
Term leaves to evacuees whereby/the individual took temporary employment 
seemed to be the difficulty. It was mutually agreed that the Relocation 
Division would inform the field offices in these areas when an evacuee 
left the center on temporary leave;. The Resettlement Assistance was dis­
cussed at length, particularly where it would involve field officers 
.checking numbers of the families who have already relocated. It is be­
lieved. that satisfactory interpretations were rcached.

A Relocation Planning Commission has boon organized through the 
efforts of. the Council.✓ However, they seemingly wish to operate indepen­
dently and' ’’secretly'1 so to speak and not much can be. said about their 
activities o.r accomplishments. Their number of meetings and what w&s 
d isouthed' is unknown to the Relocation Division except for one thing. 
They have approached this Division inquiring about the possibilities of 
financing an investigatory trip'both to the East and Middle West on the 
basis that they would be in a much better position to inform tho resi­
dents of outside conditions. This argument was met with the answer that 
tbnrc were over forty-thousand already out and that in itself should be 
satisfactory avid-nee is to conditions, for the forty-thousand are cer­
tainly getting along alright, otherwise we would have heard from them. 
However, they- were advised that the provisions of 130.48 were in effect 
and anyone qualifying would be given the grant. Recommendations rela­
tive. to investigation trips will be made under XIV.
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XI. NARRAI IYE STATEMENT OF PROGRESS IN THF FAMILY INTERVIEWING AND 
RELOGAT ION ADV IS INGPROGRAM.

We.are now in process of calling in people, who, while they have 
had an initial interview, have had no subsequent interview. In.these 
cases where they" say they ar e- not planning on relocating, information 
is being secured as to why they are not.

XII. NARRATIVE STATEMENT OF PROGRAM FOR PRESENT BIG RELOCATION INFORMATION 
TO EVACUEES, (include use made of '’Facts About America11 series and., 
other materials, and development of Relocation Library. ' .

No changes,

XIII. SPECIAL PROGRESS MAD1-1, OR PROBLEMS INCURRED ON RELOCATION,

Two special coach movements left Heart.Mountain during the month 
*f June, on Juno 4 and June 18, These movements represented three "dis­
tinct groups: Northern California; Southern California ; Chicago and other 
Eastern points. The coaches mad.a up a special train from Heart Mountain 
to Billings. The leaving time from Heart Mountain was set at 7:30 p.m. 
in 'both instances which- s?amed to be most convenient for all concerned.
Aft >r ■ arrival in Billings the- East bound coaches joined the North Coach 
Limited, a Northern Pacific train, which makes good time into Chicago.

. This East bound movement breaks up at Chicago because of the varied des­
tinations beyond that point.

The West bound coaches joined the Northern Pacific from,Billings 
to Butte, Montana, thenc-, Union pacific to Ogden, Utah whore the Northern 
California' cars consolidated.with the Southern Pacific Railway moving 
through Rono and Sacramento to San Francispo. The South ¡rn California 
cars continued on Union Pacific straight through to Los Angeles.

Wo have had consideruble"difficulty with the 'type'and condition 
of equipment furnished by th^ CB&Q Railway Comp Any. The coaches have; 
been old and in bad shape and vary dirty. The 'plumbing has been - out of 
ord.er in some instances. Furthermore, the cars in some cas-s .have not 
been properly serviced with water and ice enroute. These matters have', 
been taken up with railway officials and each time better service has 
been promised. In spite of all this, howvr, the special coaches have 
b^en one of•our greatest stimulents to relocation. A v ry large percent­
age' of those 1' aving wish to ride these 'coach'- s • While up to the pr ; sert 
time it has only born possible to schedul-' movements at two week intervals, 
w.e boo"- th-.tvfe may soon be able to have one special train leaving Heart 
Mountain each week. Pullman service is to be mad' p.;.rt of our 'July 
special movements.

For some reason unknowrn the voluntary seeking of advice has almost 
completely stopped. Where wc eforimrly completed 50 to 60 departure papers 
each day, wc now have from 10 to 20. It may bo because of the effort to 
again have a school program this Fall and it is possible they are waiting 
for a definite statement ..of q closing date' from the Director. Whatever 
the cause, the- population seems to have developed an indifferent attitude 
and do not car a to discuss any planning.
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XIV. R V C Oî 'TARDAT ÏCFS FR OF B5PEOVSMEHTS IF; RELOCATION PROGRAM*

A definite date of closing should be announced as soon as possible.

Regulations under 130.48 provide only for investigation trips for 
group relocation in areas outside the evacuated areas and then only under 
soecific stringent' requirements.* ¿here are some other groups •■».’here it 
may be advisable to arrange for some assistance in financing trips of 
representatives. For instance., there abe two groups at this center who 
would like to relocate as a group, separate groups, of course, because 
of their individual religious ties. They are the Catholics and the Seven 
Day Adventistsi The Catholics would like to locate near a Maryknoll 
school and want to know about housing, jobs and other things pertinent 
to relocation. The same is true with the Seven Day Adventists. Each 
group has about 20 fami 1 ies witha 100 people. They would like, to have 
some financial assistance to supplement what they may raise to send one 
or two representatives to the  ̂est coast. I am not making this as a rec­
ommendation for there may be many reasons why this should not be and with 
which we: are not familiar. However, it does warrant some consideration, 
for if that would assist in relocating groups of this typo it would be 
mono y wo11 sp ent.
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Item Number
Applications

K umberIndividuals Xncludec
Amount of Average Amt 

I Assistance Per Person

Received 377 . 651 y 41,13 J . 02 y63.18
Aoproved 377 OO1 .y 41,139.62 .y 63 • 13

VI. mEmTINM nvjrO OF!AELOG ATI ON PLANE IN G- C uiii..isjl ON N ON m
VII O RESTIEGS OF .STAFF RELOCATION' GO:v T mmr TJ A-l 1 1 i. i-J JA» NONE '
VIII. MELTINn dVJT ej OF RELOCATION -E.̂ GOTlVE 30** AD N ON E

1—1
 Ai *■ rT’’:"̂fPTTÏJ- J-lMPTCi- oì Q OF COORDINATING C CELI TTEE (Information} N Olì E

X. NARRATIVE o T.m-g vv m ,*%-; jD . jA riT->T A ;•ii J. i S ‘ ,» lil \j X/l « ‘ Jr Wj4 AT-v A TR r rnv; 77 -A' >P R’'f. vJX‘ J—jlLx _L pmi t- vj ̂ \\j - -iM _L —i -..TI ON FOR
xiS-LOC ATI ON PLAIN IN G. (Include statements about evacuee parti­
cipation, staff, coordination and joint planning of staff ancl 
evacuees . )
Immediately on the announcement of the date of closing the 

center plans were .developed to curtail certain activities and in 
other cases to completely close. The Community -unterprisd set 
July 31 as , their official closing date and dunnp the month of 
August will have closing out sales and will he completely liqui- • 
dated by August 31. This of course means aL 1 of the barber 
shops, ..beaut y shops and other activities associated with the 
Enterprise-* The Community Activity program was instructed to 
curtail their activities and to be liquidated by August' 31.
There is no active evacuee organization functioning, as indivi­
duals are too occupied in taking care of their own plans.
XI. HA ARATIVE STATEMENT OF PROGRESS IX THE 

nND RELOCATION ADVISING PAO G AAA.
FAAI'LY IN TERVÏEWIN G

On receipt of a letter from Hr. Dillon 
making plans by pep tomb or 1, procedures for 
reorganized • A -meeting was held by the 
the Welfare Section and plans worked out wh<

Iyer as to evacuees 
.liter view in g were 

ielocation Division and 
re each division

WOUld furnish interviewers who were to make 0 door to door .aph­
tact to secure certain information which vo u.Id enable tha AcLoca-
t ion Division to place evacuees in cortain cat egorios wo
would -further devise pi ans to handle the cas vj 0 to fit the ir ■ needs
There arc sic qa ear I on s 0 c m  j as ko a . U )  Ha VO you an y relocation
plans ? The an swer of whi c:h is yes or no. (2 ) Location. (3; Date
of do c a p t u r e ♦ (4) Have .you contacte d the Rc locat ion Division or



the Welfare lection? ro When was last date? .,ow many
rubers of the family etili in the center?

This ii
blocks a day 
the first da­

le in y clone on a block basic ,t th'
( 6 ) An y r cmarks • 
e,tc of about two

Interpreters not bein'; used for we ound on
in ,.rliich'they were used that discussion in Jap-

en esc resulted which consumed time and the only thing it devel­
oped was complaints about the lack of help and cooperation that- 
IVfO was giving. As the interviewers proceed they attempt to set 
appointments for relocation planning and on those, who arc not at 
home they, le ave a .note instructing thmi to call at the Ac location 
Division. while it is too early to give any concrete information 
there' are many interest in;’ things noted • Of the first sir mbmair
c o -up let e d t he re were v^r 7 f e • 
not going. Almbst invarib 1 ' 
not planning on leaving it w 
were a great many who stated 
tion 3clcct>,d but ti 
Division or th e Yac If 
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The. special train movement „ha 
developed so rapidly that beginftin 
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