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opening remarks by Mr* 'y tr , reviewing reiacati on situation*

*

Review of the prjgrcn undertakes n the lee4 several week« provide# 
basis far revising end supplementing pr>eeoures* A year ego the 
igstirn program wee In its  formative stage* Development! within the year 
► reached the stage where procedures n ed adjusting to new conditions* 
iticas am? problems that suet be considered!

Should we use pressure to fores the people out of the centers, or should 
we keep ksep relocation voluntary! % should assure- that we will not push 
p*0pl£ out against their w ill ae long as present wartime* conditions exist«

We must encourage evacuee participation In tfe* relocation Job* a procedure 
that carries a wo-fold obligation! l )  to keep them participating! 2 ) to 
keep oool in the face of come of their more rssssagktaxxK unreasonable md 
maddening reoomasndati onse

Relocation eho Id be a Joint reeponslbillty of a l l  divisions*

It is Urns to shift emphasis from individual to family relocation* Young 
individuals and young married cooplee are out of the centers* about 50 %•
Row the big Job is to move out large families* the Issel* older people* 
Counseling technique Is working out so thet we perform the f  wet ion of 
a psychiatrist* discovering the problem and fin 'lag the answers* So that 
ee can get the Job done*

Relocation tends to be a seasonal mattsr* our big period for relocation 
• tends roughly from the firs t  of February t i l l  the end of September* with 
spring and early turner most favorable to relocation*

Question of financial aid for relooati nt evacuee# raise the quest!on Jf 
Imp suss of one to tar* thousand dollars to get them established* iven i f  
we agreed* that Congress would* *s highly problematical* i t  s doubtful that 
we can go Into the loan business* but through other agencies and private 
organ! satlons we say work out oth r techniques to cover the need*

For discretion9* sake (to  avoid blow’ % up the Whole program) we have been 
obliged to close certain areas to re looati on~*f or example* northern Utah 
and northern Colorado*

Effect of atrocity storiest we should go ahead on the assumption that they 
w ill have no effect on relocation) we are not Justified in stopping re loos*» 
tlon for any reason*

Mew • atonal leave provisions have been signed* Time an? brain power have 
been ut into the problem of to keep or not to keep seasonal leave* Mew 
provisions w ill open us to critic 1ms* but eo does anything we do* and m 
mmt stand on the policy we have employed and sake it  stick*

Mr* Arnold reviews recent developments•

First recommendation of the Relocation iv lt  on was the setting, up of 2



z

eonmlttee«« 1 ) a relolation planning oca« of ovtoweii 2 ) relooati .»n oaa. of 
•to ff mashers*

%%l I  last fa ll prooedure submitted hundreds of job offara to the can tars« 
and th© evacuees aero supposed to piek out the favored ones* That method hat 
bean dropped* Iov eusaaarles of jobs» employment situation« housing situation» 
and llata of job opportunities for a given area sent to the relocation office*
At the projaot *e work with the family« educating it* Than tend lists to tha 
ralocation office in the area in which the family or individual ia intarcatad 
in getting ra-aetiled* Hospitality plan by which the family or a rapraaantatlva 
of it  1 « invited to tha area to look things over*

Counseling la the oora of the now approach to relocation* Hew procedure 
on counseling ja «t allied by tha Director*

Chief considerations* loaa program within bounde aat forth by the fadaral 
governments farm financing! leave assistance grant program haa had much attan« 
tlon»«evcry reeosnendation haa been considered» and tha Diraetor has signed 
a new document on leave grants* Credit organi sations are being considered*
Before tha leloeetian 0 finer can talk to any ageney ha suet know the epeoifle 
problems of epeoifle families*

Cloaer affiliation  between field offloea and projects haa been acoompltehed, 
largaly by reason o f v isits of the Kelooatiun offleers to the project ¿* I t  ia 
hopad that awn from tha project« ean arrange viaita to the field  offloea* Lxohenge 
of reporta valuable*

Thera la need for a broader program In the field* WBA should aaa that 
the relocated evacuee achieve* a normal type of ad justment by caking uae of 
proper agencies la the community where he aettlee* Our work in th&t line ia 
with ogtnal'vtees* W# must see that the evacuee knows the type of assistance the 
Social Security board in the community can render* W* need a broader type of 
information (at this point a hand waa given to the Report! Dlviei or. on reeeit 
performance).

He are a ll referred to Chapter ISO ip the Manual» basic chapter on 
location*

S* fie view of progress on organisation for relocation by project directors* Ho 
contribution from Tula Lake*

a* Lindloy--Grenada*
Thus far they are on the bean* Hoed no re counselors» but the oa*sa they 

ha e are good» especially an ex-stieeionavy fron dapan whose knowledge of the 
language makes up for any daflcianoiea In training as a counselor*

elective Service interferes with counseling but seemed to spur relocation*

In February 2 1? leave# Issued (involving relocation of 12 whole fas»lliee)be*» 
•Idea individuals or oounles*

At present they are trying to keep counseling on an optional basis» leaving 
it  up to those interested to ooae to the counselor* inter ti ey my get to setting 
up blook»by«blook campaign*

Ihe evacuee cceaaitiee has been successful*
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ULndloy (oont.)

w® worlzlOt, toward coordination between tht Eelocation i ivisl or mmI 
other divisions on the project*

b* ¿Jerri tt—l<!ansa»ar •

Organisation hss been slowed down by the so © of delayed se&rc^ants to 
Tul© ¡*ke, Chief of the ¿©1 ¿cation Eivis cm not yet a pointed» but Director 
and thr e ate latent directors,»« a board of management,are tying in a ll part«* 
There 1«  hope that with the finishing of ease 000 leave olaaraaees oaaea held 
up in Washington, a ll w ill he well# Counseling under welfare instead of 
relocation according to the ©hart caused changes to be node in «¡ansonar set-up*

Ha wants special voeati nal training for the issei who have lived ia 
U ttle  Tokyo* a nd whose type of business is now gone forever, so that they 
must learn new occupation* or be inoapsble of self-support*

lases two important Issues that hold back relocation!
!• Ĵ TisĴ ogu 40/f of the residents are Buddhist* They donf t  want to go where 

there Is no ohureh, because they believe that they would then lose their fouls* 
%forhinately most plsees ^iere they eight relocate ore not bleesed with Bufdhist 
Churches* (Barrows —I think—suggests that he should send out the priests f rm  
the oenter to organise one oat side}*

2« Ability to return to the center in event of failure outside* This is 
of utmost impórtanos*

The problem is to have orthodox answers to questions far which we now have 
no answers*

o* Stafford—-ini d oka •

He tub scribes to the reocmended pattern, but is not getting anywhere with 
counseling program for laok of pertonm l* The &e location i lannine Committee 

evacueaa, with staff part! ei pat ion, is doing good wortc.

d* Mills delegates Burge to speak for Poston,

Sot much progress made in sotting up formal organisation! much of the 
burden Is carried by the &elooat!en Division with the help o f the counselors*
The Beljcation teem lad been there only two daye when he le ft  for Washington*
The team had baan viewed with skepticism but seeded to be working out veiy well* 
Their meetings were well attended and the pictures were popular* Thor* were 
favorable comments on the work of the teams fast that were frank and not 
sugar-coating or camouflaging carta In unfavorable pictures* The ooittsellxg 
program it  awaiting additional appointed personnel«

Mills in srposes thet Powell has suggested that I t  vo=ald be helpful I f  successfully 
relocated evacuees could return to the center for eounseling*

%er sees possibilities, but -ants to k os how we accomplish this? At our ex- 
petMef Problem of taking them a ay from jobs whloh presumably need the ir presence*

Arnold thinks it advisable to work through private organisations and church 
groups to tueh an end* Church groups have already made such a move*

•* Bchertson— Heart llountoin*
Tiie owgenlsclueti was set up aooordlog to the chart when &elocation town 

arrived. The meetings held by the tear* warm well received, but he doasnH believe



th© meetings resulted to relocating anyone.

Booth» of th© Cincinnati off!©©» ms there about 6 «woks* B© «a© thor© long 
enough to ©»tabHsb contacts ana via the confidence of th© puopl©« hi© la©t 
week csarked th© high**t Indefinite leave record tit. lit« had ever hod* Xhi©
«a i directly attributed to ¡tooth*© influence«

Cullum, from Clave l©nd off!©a» vl©itad tha project for aaveral ©©©¿©a S©
©a© taken ill there» but la ©pit© of this lot© ruption* ha m* al©o ©uooeeaful«
Th© word of ©uoh men a© Booth and Cullua oerrl©« aor© wight with th© evaoue«© 
than that of anyone on th© molar«

stresses th© evacuees* laok of ooof 1 dene© concerning hi© fata ia tha outside 
world, hobartsoo would Ilk© to ©aa a hostel io  ©aoh are© ©hare they oould go« 
think© w© should spend money on this program, haw wore liberal grants, mow  
hi© household goods, and give him th© feeling tint fee ltn*t out loose fro©
WKA till)©  i© really able to stand on hi© own feet«

To facilitate proo©©a of leering tha ©enter far those going out tram Heart 
fountain on indafiaita leaw, th re ta an anointed staff committee« I lnlmett 
of rad tape for a vacua© to ©xperlcnc©« B© gat© hi© pa ©e and calls at ©vacua« 
property o ffice? other© s© everything Is taken oar© of for hie.* and his departure 
1 © vary smooth.

f .  1 rns t—Can tral Utah«
They have weekly seating© of tha d ff©rent oomlttees an relocation« Ivao. 

©cm« I © called tha vaouee Commission an! 1© made up of Councilman* Th© f  motion 
of tha oo mission Is to chancei information to th© people through tha block©«
It  got out a manual that has bean vary helpful« Tha planning of this resident 
©omission was largely responsible for tha a ooass of the v is it of th© ¡Relocation 
Team and th© ease w*th which it  got around and acquired audiences.

Counseling is taken over by ©me person of ©taff in each work ©eotian«
Their job is well don© a# witnessed by ti e terr* fio turnover in their ©cotion©•

speaks of change in type of Council! ieoaad council (in offic© from den. to 
June of 1943) began with 86 asmber© and ended with 7 because ©o »any relocated.
The ©vacuo© al©etlain bo&rd In «ettlng up offices for the oaunoll toeing 
o ff! css July 1, passed around word that only people who ware not planning to relo* 
oate should aoospt nominations for offic©. A© a re©ult* the present council • 
mid© up of ©olid rook© with no interest in relocation« The Council's oopBl©©ian 
for relocation, accordingly ©uepcoted most administration rove© a© being a plot to 
push people out of the canter and penalise those who remained inside. Th® 
continuous attitude of this Council on relocation ha© been that they must 
get service© for people in relocation from the administration, but oust make no 
aggros©iv© move« A© they are steddily backing away fro* assuming ©ay r©©pon©ibility 
for relocation, the three statement© fro© Washington on the function of -ounc51  
or evacuee relocation planning committee are not accepted.

Among these councilman are sob»  held up by ©top ord©re and delay©« They fe©l 
d* «inclined to go o t  when there is possibility that they might b© picked up end 
brought back.

20 discussion gro ps on xxgaafc relocation were organised, an! i t  was desirable 
have an evacuee w o oo Id at need Interpret, la aach group« A ll thoae approach 

were too busy« Removal of stop orders w ill Improve attitude of many*
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g« Bennctt—Gl la 81ver.

Oil* Diver h»i followed t w y  loatruetlon la  the sn&ual« Thsy were 
obliged to clear a polnfeietits of m m m lore with ¿»ashiagtoa« Him® k i  been 
cleared a* yett so oaunselors are « t i l l  on volunteer basis*

tba Chief ohstaol&a to progfcnn have been the bold-up of mo raa%* leave 
olfaraaoi o*«e« by stop-list«* or the presence of th@ nar.e of the wna of the 
family on a «top i!e t t and the r«la itiia tias  of selective service«

7h.» team was welcomed* Ft «ter* with especial cordiality* a« 011a had m*£& 
successfully relocated people la Cleveland area« libber went over big« liaqy 
people* already interested or ready to go* eaae in to talk thing« over with the 
team and get additional in arret loo, but not a single new oonvert to relocation 
eas won«

i f  we are going to relooete faalli* s* we must go further with provision« for 
aid and earn«

Fitter© clarified s eial security possibilities* but otherwise had 
nothing new to add to the information air ady on band* Everything the team did 
was good* sound* but i t  didn't go far enough#

la accordance with our preooaoelved a t  Ions of the «¿spans«« family solidarity 
we * sensed that when a head of a family went out* he would send for his family 
very soon« it  hasn't worked out that way at Oil*« The head of a fatally goo« out* 
is 1 kely to find Independence attractive* and leaves h s family on the center«

The Church êune lls are not interested in taking responsibility to t any 
fla tly  outside their ova denominations! they have no interest at a ll in the 
tho sands of Buddhists«

*• nee«) clearer and more specific answers to a number of questions and 
problems on the potential relocates'« Hindi

Her soon «ft 1 1  he go to wor after he arrives i n the new oausunity?
How is he to Uvt-wcot Just housing is a®ant* but also cooking utensils 

and such things* until his household goods arrive? I t  ta-ee weeks for the® to 
be transported«

What are the union regulations for the work he is entering* and whdt doss 
be have to do to f  I f  i l l  them?

dmt of the school acceptance for his children}
What help can ha expect in emergencies of Illness end soeldent?

Unless efforts are raa a to provide adequate* elear and simple answers* the 
big family and the Buddhist populet! >n won't go out of the center*

In order to convert superfluo s farmers (and Gila is pra tioally a ll farmer) 
into mechanics* we have got to have vocational training,

% have to be able to give thea assurance of scour* %•

Writing bulletins and fending out teams lsn, t going to get us anyCher© with 
faming communities«
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h • J >hnson~«»Bowher •

! otawer 1« not organised eoesrd ng ta Re locati -•■ Civie'on ardors» a# tb# 
relocation planning eosmiitee 1 s strictly evacuee* îfc«w is no forsaelly organised 
corral ttee of appointive personnel» though soste work individually with the evacuees* 
Early In history of projects there we* a re loos ti n ose» !  ties aside up of botti 
eveguess and appointive personnel, but It moved slowly* ¿he evacuee# organised a 
100 ji evacuee ooaalttdo and got rid of the first Joing ooajaittee* They dide t 
weleore the idea of the new planning procedures* low they are setting up counselors 
to work W'th welfare people* the results are at present untati sfaetory* la  the 
end, Johnson expects to got further with the cll~«veou©e ooraaittee than other*' se* 
This connittce sent o t  qi met 5 ormai res to people who had relocated» a ll  the 
quest!o s t!cy wanted answered Secluded* There were fairly satisfactory returns*
He spoke of coordination with adult edloatija department, but gave the impression 
that anything that is done is done by the evacuees on their own*

1 * Whlttaker-*Jerome*

They are organised at Jerome aeo¿rdlng to chart, but what they need is 
eounselire on the outside to persuade relocated heads of families to pull their 
families out of the center« Churches won’t  help anybody but the r own meabers*

4

Bevi ew of Progress of Counseling at Centers

Hoffman* speaks of the mi «understand ing there has been as to dittinoti ne 
between relooati on advising and welfsre e unse ling* letters to the fie ld  
have sought to malm necessary di si! noti jOji cl« ar*

The firs t  function of «he leloeatlon "f vision s to provide informa Ion 
of a ll types to evacuees end to develop spécifie plans for re ioca tie», advising 
with families In the devclopaent of .these plans* This m* ens preliminary work 
must be done to bring ih® families to the point* Meo the H# I iv. revlct* 
deferrals fro® welfare* there teect to be a gap, and sosie uncertainty as to 
whether responsabilités of the relocation division should include more 
responsibility for the initial interview, to that Welfare can devote mora time 
its more orthodox cornerai with finances and health problems* ê have wanted to 
rs«tvilu*ls ardi rwke more definite the relative functions of Be locati on 
advisers and welfare counselors. Sic the Henna 1*

BlSftGlffordi Concurs with Hr* Bennett's statement* the family has definite 
questions that must be answered before they w ill take*the chance of go'ng oat* 
The welfare eounsolor*s job is to determine,on basis of interviews, just what
are these deterrents to relocation from the family's point of view» and then 
to eope with them, less often it  is money than other things* they must know 
that outside there are resources to meet their needs* W© ere not yet In position 
to evaluate jjiatvWmwFWWW« outside rasa roes* the reloafction offices can help 
in thle matter*

The largest n®ed for actio;» Is where families are separated* It  w ill take 
a ti'ievy job of eo nseling**judged by the tlor and labor sport on counseling 
for family internment» an infinitesimal program compared with relocation* The 
individual family has to have its own nblari settled adequately* I f  this le 
done, we w ill have fearer returns*

Hr* %er asks each project director about progress in counseling*
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Whittakers Very short# Only 1 counsellor at present« 1600 relocated«
6600 lo ft« mostly children or ran eligible for draft* ~ arabo# arrives at riiqpfB 
of 600 for employables*

•Johnson« Short sf stuff* ¿as 3 oouasollore. Sai ss flsr sloe, as should be with 
working up family records.

irnsi* Took 100 families ifee hed 1 member out in jobs—mostly these re loos ted 
member» sere not official family heads.(Whittaker puts in tint they are family 
heads f  they are financially responsible. Anyway, what rakes a family head!‘j f  
had one instance or a mother with snail eon return log on the Gripahote, ^ d  he 
was the head of the fsalty, baggage. eveiythiag In hie aera) Erast goes m  to 
say that of those 100 fanti lei 60 3 said their future plane iaoluded relocation 
depending upon the luck of tin uno mmaber outside in flawing accomodaticot* Ihe 
other Hr^y per seat- had n> intention of leaving the center* At Topas a dosea 
appointive «te ff »«sabers (mostly teabhere) have been giving 10 hours a week to 
counseling, but they can*t keep it up#

Roberts on* Heart ttomitaln has relocated 1900 people* 650 depend sate hams 
lqsw out with the»* He has attempted.to analyse the a ts* The majority of 
the 1900 cases represent a member of a rami ly containing several employables net 
counting the mother* Attempting to find o t how many of these employable* are 
willing to go out* Booth says i t  is sailer to relocate a family with several 
wage-earners than one with several email children end one w gs.» smoker« he 
best hope is to get out large lessi family groups where there are a number of 
employables smung the children*

gyer egress that the feilure of tm il im  to go o * efter one mr.ber relocate« 
const tutes a big problem*

k ills i 2 counsellors on center, 2 on the way*

Bennett« Tubercular people (end there ere a good many at Gila) represent a 
problem* The rapane«« don’ t consider the t*b* eases part of the family unit« ' 
don’ t  rant the responsibility of a t.b. petlent out in relocation*

B* is skeptical sb^ut counselor« recruited from school teachers, etc* 
need professionals* an? we’ re not paying enough to get the right kind* ( *bs 
ina squat© ones w ill fa il to get the right information and start rumore)* H# 
wo Id rather have fewer rad more highly qua!If ed counselors*

Stafford« Hiniduka i§ out of cjuaselors* but has one on the way* The "tightness* 
of the family unit among the «feperase h&d eon© to depend on e reusetraces* He 
specks of ambition* Japanese attorneys w th id eas ju indemnity after the wrr* 
Counselors need to be close-knit group* He favors setting up counseling offloes 
and treating with those evacuee« who core In voluntarily* Suggests w® d get 
gurth r by starting a campaign to persuade the evacuees we are planning to 
present them "ram going out} tie» they wo -Id went to go« 6* n^ed eoraselore who 
ora hold the fort and cooperate with the administration* Surprising number of 
family relocations caused by cleavages in the center. (Query* should we sow seeds 
of disoord to encourage fern’ l;*e at o dswith their neighbors to leavet)

Mesritti ’ in the two years of crater l i fe  at lUansanar there has bean a r ak-dora 
of family tradition* son tri buted to by center life *  Increasing nusfeer of old 
folk« there n>w, who& the young won’ t scad for« He thinks that ualees you get tisi

¡ife&ily^ out a*i a unit in the f^rst^place.

>hsy

Ws

se to go when you w&re
i i re v W 

% troubl©}«>
rou won't get it out* malfar© has b en a i bt tied vie with business end A relc
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itsdteyi Üt ®alfare eduaaalani « 1% aet op piratea llp  1*  It lo n tla »«
If# ir ata 0m:0ém  aatloa wlth 'm€Í¿ÍM% latear» tw-m tea atete da fe tea
Bvs¿¿&ltt fiiardl» la Stailte» *#11« »  Golávatar*

% » r «tata» ih«t he i#  l&pre**e¿ «1%  tj|t «¡a? te la  ¿la«tíM iyg 1« gata&» te* &r» 
reali*!s$ tfc*t ¿paarallaat1loa* tas® dea# tá il «feas#«» la «ateraaMte* % a&*ed 
to r»«©£al«# t H i  a m v a itu a t i«  ate a»lf«4teafa«t *r» 0k«s*s¿iafc tea «tapa af 
t l* *a  ¿aatrml i «atlas» teiíaft «a feeae previa «ly a*4a* * l i l i  efeaa(i&g#
a© aeró a flatetla p©S&4 © ©t»*w 8» lm« fovte iSt Carena ty ^salytta* reparta 
frtm tlie caaters $ líatesatis#« te«**- «dar ©■aerá ttSaa tea eldete
•aa le  a fately do«» fe#a©tsa tete a? ite fitely*

grsati ííarf' af tea paopt® tai gottaa «jsy fr  ai Ümi traáitfesj&'l fanlly Idea* «te 
l lá iH  üásk af tts«tt*elv*« a* date I j  #yo*pa t i  1 1  «a pte ®í& Imts os© atetetefe* 
Glaitsla  ̂ alloanuKiaa iefluoasa5 aléate aom ta teas®* l«M s ©f familia** Itetena 
paafeai teas toar r i teta*

Cíatela# «a# tessdaá trm  to %Xf«re# 2©u*ia# ta lilf&rt«
tu S*»!*#» tóente« Galfaro M i ¿té üa  fu&eti-¿n of

artife fas! ly mi ti» S 
Wa au t  Ja iilfy  teas*

r* ateta# far lisdSfi oav posltl̂ ma lo a&lf&re tela j©*r#

Xeav* MNüatsaa» Grar.ts—Sa* le#*

Ct( . 3  Grate praoedttraa tete teas rawatly r«»í*#d h  tha lLh t #f r»©o*a«a»¿*tfea»
tr-m  te» fiaid* *¡» hopa teta la fl&al* fhm tóala #y»ot af H l  par p»r*aa# aoaah 

| B f faro «te #9 par dlaa to deatiaatioa rímala uacbaofcte* Itero tea tasa tea «has#«
la traa «pórtate oct fáltete aaeaaotetl te* ara a titead far tía â ga4 má ia fif#  
t e j f i t  ta apprteal of tte etlef nadlaal offtsar*

teloaatl cm ^l^laí aa to paa ©o a 1 1  ¿raota» Iteaa .teda te  teaía ^  atad aa 
datara tea# t f  é ifis lt la i o f rola a* SDG ptetea pmrwm&t ¿atea* Ite* flattea#« 

aad tóala t f  ttc<ta tetai« ara aâ  aval labia la tha dlatriat af ralsaa»

fro ’vl fi«»i ssada t© pay aoaah fura fo r e n t e  te g0 aot and iara^ tlgata i 
1) i f  frof*a«i«it fa approteá t f  ia la te tlo a  ttv ia lte»  
i|  Xf fSroJtat IHraat r  ® s  la laoatl w>ff loar tu  d la trfa t te propaiaa 

te ! ̂ %aatigate apprañra*
1) Sa atl ok te % fu Itlnaraff*
4} !nte«V ̂ t ím  la r  aaestedad oaly I f  ’aal ia ateot ta aloaa and

atete paramal teo^et aat far te if pf^^teta*

daatataaaa trafilar gre.-t f ,-r irdaflol^e M it l  | ®  te ameaeaa abaa(l^ 
frte aaaaosa! te la* afluí te ieaaa*

í
droop SaloaaU EofiVaa

Groí-p raloaatloa rapr^teata ite tfeiré atap ln laloaati ©a**lst atap aac tea 
iadtirldual# ü  tea faaify* 'Oatetlaa  ̂ a.*« te fra© eaatara te vfcat ©a aaaa t#  
gro^ ralaaatlo^ aad aiai aoatrola itera ara*

1* H  la  a proaaaa «tertep a lim itad aaater a f f is U ie t  (pr aaaatlp ate 
aor» teas 1) ralooata togatter la  tea aa&e gaarral t m »  a lte  y.-aaatty accar-'"

ate tetara ftjprate Iraater» ate Baloaatl^a Offlaar af arte#
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»

Sef&gstt o» Oro p Allocation (coni*}

11# bave tr i«4 to ray that sot mors than $ fasi Ves should pclooat# os the 
ease pi 999 of ground* (Adulai a tratire instruction dua to appear)

lit.4 flaaa# i an evacuee representativa to go. and investigate poss Lbilltlos for 
CTOip relocation

Aras Id* '.»« hevs f  ornali ted pros ad urea for handling people vho vani to go out la 
frappa* Aocaptaaoc iaportant*

Stafford« sections 5000-aore m%osevio*n tract near »arada lia «, 70 or 90 alisa  
tram Blnldoka* Good land tu be sold* Whites don’t -sani It* So objection to Its 
be loe *ald to «Japanese* The lead la fertile« iadepeadsat, sod oarr'oe e elusive 
ester rlgb-s* dbat about i l l

Arnolds SMokis i t  oust be the land tract about dispositi a of which a resolution 
case fr *a the Hill* Says there I f  ao objection I f  regional acceptance is good*
Ibera is so earjnaity with!» fifty  miles or are, and county folk don't object*

(So ooneluaion ms reached)

f

Sural £elocati on — I*#*

thus far little  sucosas is nid«western or eastern land, but s jee in lnteivtat* sad 
«estero* the evacuee story is* when asked to go out to farci labors they bava bean 
owners and operatorss they want to coat Issue in that rola* ¿baa they are urged to 
tase opportunity to b y  fame, they hesitate beoause it Is la strange land and they 
don’t k aw eoli and weather and prospects*

There la the problem of financial ass 'sta ce for f amera* Federal ajenóles and 
large insurance ocúpenles and the possibility of obtaining tracts belonging to 
the latter, being investi gated* We a re also investi gating, chacóes of private 
finance*

It is hmr-i tu get oonunit or regional acceptance* He ha vs? to have evacuee 
on the ground where an opportunity arise#, either for purchaee or for financing*

z* have one simn giving fu ll tine to this problem* Guides ha e b«on scat o t to 
Belocaiion offices to show the» how to describe prospecta*

The best way to promote rural relocation ia by seasonal lea e* ua large deals*«» 
there is an attempt to la eatigate a l l  large deals possible* Boer far to go with 
co sarai ty acceptance Is isolated areaef

Arnold« Farm Relocation is one of the toughest nuts to ere ok* 2vaou©oe want 
their cum fan s, fully f  nanead* Private organi satins w* 11 sake loans to 
citisene but not to aliens*

•% mm setting up Re least Ion Adjustment advisers la each arta*

Rees Foraerly our pr .^ra- was geared to finding Jobs and ho slag) many to go out*
it is more a problem of ccrsnraily acceptance and comunity adjustment* Thin 

•ho Id be primarily the program of the lonal people* The Relocation officer is 
coordinator of a tiv lt  cm in the carnami ty* In eajor area# we have an adjustaest 
sian to assist local officers la planala, and coordlnat 1 on*



latse to sot up furniture pool» and household equipment pools to tide over 
eveouees while tvey wait for their own good« to arrive#

the «Ytc-jes must he rede familiar with the social eeaurity progra. eat! e l l  
it# services, u  be w ill then feel leee icseoure about emergencies. Information 
on these services bee been gotten out#

there Is e new agreesient with Federal Housing that le hopeful as a meant 
of solving housing, problems for evacuee* In relocation# Agreement with t;SfS 
has been ren«?wsd, and arwingesefiti are being made with Travelers Aid, inter* 
national institute, Y&CA and ® l  for benefit of relocated evacuees, also with 
Federal Council of Churches* Our lob ie to convince evacuee that there is mors 
•sourity outside then inside#

¿he ad/'usiiisnt officers rake contacts w ih relooatsd svao -ess in effort to 
Isom through them of others to who new opportunities or areas should appeal# 
They find what t  ey can #  social possibilities a.'.d ageaslos interested in 
sponoring i *  s >o!al program to include evacuees#

Ernst suggests ineluding sohool aeoe tsnoe plaining#

Arnold re arts that sohool acceptance bee been good In general, only isolated 
instances of poor acceptance#
ivaousos us ally don*t know «diet dr strict they w ill live in and which school 
their children w ill attend# However, a few days notice of a child's a pearanea 
at school can give a teacher a ohanoe to build up proper aitl t dee#

t# £e*induetion policy and Visits#

Hoffman# These matters of increasing mpo tanee since announcement of 
Selective Service# The you g sen Who expect to be called s#at to cend 
their dependents back to the center# Question isi Should we be toi*~h or easyt

Lind leyt ®e can’t turn thee a-way even I f  they os&e back without the Relocation 
officer s sanction.

Arnolds Ihcre are 2 sohools of thought» 1} if  we simplify ro-induct ion, more 
w ill be wiilin to take the risk of going out» 2 ) I f  we make it easy for them 
to return, »cure w ill be flocking book#

Hoffrrant There ie t  «  proposition that we should make It hnrd for them to get 
out the second tier* after tvey base mm back to the project#

Lent The porceut* e of those who disregard the Relocation -ffice r1* advice 
by returning ie email la proportion to those who are helped to on adjustment and 
stay out# 0
Oliost Ae for legality of keeping %hm Inside, we can’t do It except by delay# 
Pr >jeet dlreetor has to h nd r e r  ducket to Washington for a 2d gra .ting of 
indefinite l*ave#
Herrltti Fevers making it  easy for them to re tom# Lind ley concurs#

Hoffswni In regard to Halting visits, opinions differ# *iaits do a*sate 
administrative nrobistes# ¿here are 2 general recoeaeetiddt lanet
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1« betting up a quotas msaber of visit* otto person could make to a 
center in & given period, or number of visits allowed regardless of 
«bo makes them*

2« Balsa charges for a els to visitors«
|

Either course opens up a good deal i f  opposition« Service men sboild not 
be affected by any rulings«

". There is a. problem created by tho&e who spend their money before they 
leave and can’ t pay their board b il l «  The charges should ba collasted In ad* 
vane®, but often arc not when the visitor isn’ t sure of the length of Ms stay« 
Should we enter unpaid charges in records, or hold then privately and try to 
collect?
Ifyert 4sie how much such unpaid charges run to«
’Babeftsa&t Haybe $200 or $300 a year* Money actually collected froa visitors 
cornet* m s runs to flOO a day*-and at 20# a meal«

Myer* Advice is to follow rag latloa* as far as possible, take inventory, but 
obviously we don* ? want to certify those unpaid b ills  to Congress•

Stafford* In spite of nuisance value, visits are helpful In encouraging 
relocation« "¡folle we shouldn’t aid and abet the professional oonrsiters, we 
h*v® to realise that the leek of social life  outside the canter «here many of 
the evacuees find themselves drives them back for holidays and week ends« ®C 
had better leave visiting alma«

Hof foam The C omit tec cane to the easm eon elusion*

10* Seasonal am* Indefinite Lu&ve«

toe«
Decent procedures represent a eemppomtse of reoent proposals, now reduced 

to a workable basis« Seasonal leave Is only for seasonal labor, on contract 
with farm labor agencies« WBA has not now*the meats# >f carrying on the wide 
farts labor assistance program of other years« Bequests far workers are referred 
by «TA to the County agent* This eliminates the problem of hundreds of famors 
storming the projects*

Seasonal l^ave Is granted for seven months with the possibility of a two* 
month extension* During the seasonal leave period, workers earuiot visit th# 
center at a ll«  Seasonal workers trooping back to the centers over week ends# end 
often enough in the middle of the week, la the past were & source of difficulty 
end embarrassment • I f  deprived of privlle e of running back to «enter, the 
evacuee puts no premium on working near the «enter, aid so the ruling places 
the east on a cum equitable has* e in re. ard to faff- labor* Effort aho ld be mad* 
to get evacuees to msc seasonal labor In the east«

The e-aouoo out on sensorial ea*w is m% permitted to leave a government 
contract to take private employment unless he docs so on Indefinite leave# 
te aren’t in a position to do muoh about it If an evacuee does .lump his contract 
for private employment«

Stafford* dot optimistic about denying return for visits &*riag seasonal leave«

Lest Second phase of new leave procedures is  the authorisin, of a tria l period 
of indefinite leave# offering evacuees an opportunity t  j test their wings« A 
rider m  Ids indefinite leave pen its hla to return at end of 4 months, any time
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wltMa two »oaths (Fror 4th t ;  0th «onth out, he can pet m ) by present!«*: hi a 
Fitter to the Feloo*t im officer* The terns of this leave bin! hi» to a spool fio 
area and to the employer ho goes to In the first place (subloot to the approval 
of the Kelooati »« Officer* . TMs fuaotton« east of the Mississippi Fiver# Ho 
can 000»  out m definite job offer or m cosssunity lavltatlan If he oen prove 
that go lag is a direct step tuner-* e»ploymmt-«a^ala subject to approval of 
£eloaati.j& officer and Project# The evacuee has to pay his own way out—«unless 
the employer advances ir* sportatloa cast or i‘#S#F#5. pays travel expenses#
At saay tin» anyone a trial leave gives p his status, be can get an assistance 
grant and. other privileges attea"ant upon iiktag regular ini «?f latte leave#
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PRyJT.CT Mir.KCTurS* CORF I • HCK 
larch 6 - 11, 1944

Vednesday, ¿larch 3, 9*00 A*M# *► 1*O0 ¿V *

Problems of Project Personnel Management.

Barrows asks for discussion on points listed under I on agenda (Organisation 
and position control).

E**nst« Indicates ji (Should wage policy be reviewed?) and asks if  that is an 
academic question, or is it  possible to do anything about It? And on t  (Can 
we sucure a fu ll day*s work for a day*e pay?)* **If a day ever comes when w© can 
say to everyone he is free to go out the gate, then we should say the center is 
a regular car enmity, and as such it should have prevailing wage« and charges for 
food#*' ”© might have an interim cacsaittee to work toward normalcy#

Bennett* Thinks Frost is right# I f  change in wage policy is made, the person 
employed should receive prevailing wages and be billed for living expenses. I f  
we raised wage to $40 a month# we would s t i l l  have the a are objections# I f  we 
change, we mu t make a complete change# Also i f  we did that (conformed to 
prevailing wage scale) it would be the end of relocation. It would give then Just 
what they want in the center# Decadence has set in with these two years*

Barrowsi Before to agenda and says he is interested in the number of positions 
necessary—allowing that it takes 6 men to do the work of S on a project#J V'df
Bennett* Thinks wage hasn’t much to do with accomplisheen1 in our particular 
situation# Fewer people work out as well as more i f  the work has to be done, 
as in mess halls, hospitals, end public works#

Bindley: Can’ t subscribe to that theory generally speaking#

Bennett* We haven’ t recognised the caste system among Japanese. Certain Jobs 
are beneath the dgniiy of many* Janitor work, garbage disposal, e e . only for 
low caste# xjaootxxxsaDDoabaddtit Sports and recreation carry themselves, and oo Id 
get on with half the personnel now en a<«d if  the chief it good#

Barrows* What standardisation is it  des'rable for Washington to impose? Have 
any time schedules been made? It has been suggested that we break down allot* meats in less detail, allow more latitude in spending.

Bobertson* Suggests following ways to promote efficiency: Time studies now 
being made by personnel office at Heart Mountain# Believes nothing w^uld be 
aeeom lished by way of review of wage policy* i f  we conform to prevailing wages 
outside, we go against MBA policy-*!! h>s never been our object to make a home 
of the community# The number of men for a given work should fee decided on and 
acquired— ith a view to streamlining employment# When we get a regulation, w® 
should really enforce it#

Kerritt* Favors broad, general policy frjn Washington, with standardisation In 
certain fields(where standard!eation is practical and ossible) on a basis of 
population* mess halls and hospitals are examples# oth rwi ae the Project Director 
should be free to adjust policy to local conditions, lie cannot operate on a 
basis proper to an outside normal community because of the factors that are not 
normal in center life# Me can, however, operate on a per evacuee per day basis 
equitably,—*1*20 per day#
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Barrows* Objects that $1*20 isn’t a good figure* It lumps together operating 
cost and Investment cost without distinction; it*« Just a budgetary convenience*

Bennett* Leave broad policies (Relocation* for instance) to Washington; such,.
S’ay be detailed by Washington office. I f  Directors are any good they know more sb 
about operation than Washington can; sj, leave operation details to them* Feels 
there is too much attempt by Washington to regiment things on projects* when 
the projects are too different from eaoh other to make rcgimentation possible«

Lindley* Calls for a vote an that proposal*

Merritt* Seconds Lindley*

Barrows* Asks If  they want more discussion or "is this a railroading propositioat”

Robertson* For a year we were giver, our heads* and in that period we had 4000 
people doing what 2800 are now doing at Heart Mountain*

CSossens* Why not put a premium on saving money? Leave the details to ths 
project directors* Restrtctionsplaced by the Washington office have caused much 
eroticism in the field* There*s always a row when Washington seta the number 
of people to be placed in this job or that. We wo ad get farther by setting a 
limit os expenditure and letting the project directors work out details*

Merritt* The Organisation Chart is not helpful* There are too many people 
where he doesn’t want or need them, and too few where he do a need them* Bobody 
from the project had a hand in working out the chart*

Cos sens* There is nobody who isn’t violating the chart* Totals may be kept 
but personnel is shifted at need*

Barrows* J .b allotments have never been mandatory* merely suggested* Only 
totals were set, "Everyone of you has enough latitude to get yourself in 
prison—or the whole authority in hot water* Purchasing power alone i*’ Washington 
has attempted to set up devices K&kasdbtg to insure a uniform program*

Whittaker* 1S$ deviation over or under allows really 50 *̂ plenty of latitude 
for anyone#

Mill»* Brings up m ter of titles for Jobs* Somebody at Postjh set up as s 
"Hormone Expert* and do s ’t even know what it is*

Barrows* Doesn’t give a damn what you call a man on the project so long as you 
refer to Mm in official correspondence by the official title *

Johnson* Standardise a few categories * mess halls and hospitals. Then set forth 
for s ©e al approval special cases and emergencies*

Mills* Suggests reduoin job allotments* as job quotas by* totals prove em­
barrassing* i f  needs of the project justify a lower figure* there is pressure 
from the evacuees to f i l l  the quota«

Bennett* What is important? First, anything to do with people eating; police 
and fire  protection; health and sanitations y ^ **1- «w  »#«■***«*« From
there on distribution can vary* For public works and farms and the miscellaneous 
group leave it to the project director to set things up according to local need# 
•‘hen you tie up too closely* you oost the project director prestige and lower
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fatmatoni Agrace that i t  I s  ocmpUeetod B d  © M il Minie© I t  I©  mera 
©andBXa la  ©oa© H alda»

BtaffCrlft X f a© tB n áu p d lM  a ta tla  Jtbe asá thaa usa M a  oh©ok syotom f s r  
oM ers* M a  ao ft «pato ©ana© S.Ü It m ©  !m «M or fia ll© «

AoBastoas % t t  « E ad ad U a«  i f  M© Brejeet IH reetar ©aa «s?»*Yoa «at a© 
aMgr corda a f mead th ia  mesM» and I* U  pay you oo masB% yoo d U  get B d ta r  
resa lto  M an  B ? try in g  to  Bo«p ©a B hour day*

Byori M am eaB  noa-f ixsamid booua for aartdn Jobs»



6

Barrows: One oenter worked on unloading ooal on the job unit bas is , 
doing, by concentration, a day’ s work In 4 hours, but i t  upset the 
oenter« He s t i l l  wants evaouees to put in an 8 -hour day« Thinks we 
should s e l l  them the idea that i t  is  desirab le fo r  the |p od o f  
the community to  get a fu l l  day’ s work«

Ernsts Does the employee, when he signs up fo r  a jo b , a&ree to work 
a 44-hour weekt

Clicks There is  no con tract, but he subscribes to regulations by 
inference*

Ernst: Thinks personal agreement would carry more weight«

Clicks The basic d i f f ic u l t y  is  the fact that the d iffe ren ce  to  the 
evacuee between working 44 hours a week and not at a l l  is  only $7-$9 
plus c loth ing allowance«

Barrowss then we have free  centers, why can’ t  we say, You oan stay 
here only i f  you work} otherwise you pay board, etc* Our wage system
was a means o f  providing cash fo r  the needs«

kyers We can’ t  demand that they work or pay board unless the evacuated 
area opens up«

Ernsts The o r ig in a l oause o f  present work problems was our po licy  o f  
gettin g  everybody to work whether we needed th e ir  work or not*

Eyers We were gold fish  in a bowl* For public rela tionsh ips we had to  
have them at work«

Wotertson: At Heart Mountain, to  h a lt a b ig  « « t u r n o v e r  in employment 
a man who quit in one job wasn’ t considered ava ilab le  fo r  re-employment 
fo r  a time« I f  he was terminated fo r  cause he had to wait 30 days fo r  
a new job« I t  helped«

t

Myers Sounds a l l  righ t* S t i l l  doing it?  

Hobertson: Ho«

Myers Why nott

Hobertsons Had a le t t e r  from D illon  Iyer saying i t  wasn’ t W!tA po licy «

kyer can’ t  remember sending such a l e t t e r ,  and is  promised eight of same

C lick , on **abor re la tio n s , methods o f handling s tr ik e s , eto«

Letters  have been received on the subject o f  groups o f  evacuees 
appearing in the o f f ic e  and demanding a series  o f  changes in employment 
p ra c tice , t* e l r  a ttitu de tru cu len t, threatening to s tr ik e « Questions 
have been askeds Does th is  constitu te subversive a c t iv ity ?  I f  so, oan
we submit the matter to FBI? Is  criminal prosecution in order?



m

Click (c o n t.)

The general Idea that you can 't s tr ike  against the government, and 
that demands and strikes  on a pro ject are subversive a ren 't sound* ’ e 
must expeet grievances and that tne grievances w i l l  s t r i fe  supervisors 
as unreasonable• «*e must remember that the evaeuees are not always
adept at s ta tin g  th e ir  ease, and that the foreman may be seriously at 
fau lt and the evacuee la  l ik e ly  to be using the words he does without 
proper understanding o f them* Because we have been criticised fo r  
softness In handling str ikes  * we can 't therefore go to the other extreme 
Ee can 't In terpret labor grievances as subversiveness* Elder use o f  
Fa ir Employment Practice i*om I t  tees f and more tra in ing  o f supervisors 
fo r  rece iv ing com Itte es *

Bennett: At d ll a he doesn 't receive*demands*« Be sends the group o f  
demanders back to the D ivision head or Section head* Thence they go to 
the Council Committee on Fair Employment Practice to work things out, 
and the Council Committee takes up the matter with him* So grievance 
oom ittees  at 011a. Be be lieves  that I f  you have a grievance com-It tee 
I t  fe e ls  ob liged  to find  grievances* The present system works w ell*
Fotoertaon: Upholds the grievance committee* The f i r s t  approach a union 
makes Is  through Its  grievance committee* I f  that doesn 't work then a 
demand follow s* The Grievance committee Is  the place fo r  a rb itra tion *

Farrows: Is n 't  M erritt*s stand that ours Is not an open labor market^ 
another way o f  saying that we ean 't deal with things on a union basis? 
Asks what is  wrong with our methods In the lig h t  o f  the fac t that on 
occasion the evacuees have lined  up s o lid ly  and suffered considerably 
fo r  no apparent reason JCkkx other than to worst the administration*

Bennett: S t i l l  against grievance committees* They set up a grievance
committee In every group employing 20 or more people* There were flocks 
o f them* Approves Fair Employment Fraotloe committee as a sounder9 
stronger* and more d e lib era te  body*

Burge: Foston throws labor problems at the Council now and has l i t t l e  
trouble*

Barrows: Asks I f  any projeot has been without a str ike  fo r  a year*

M erritt ra ises his hand* Johnston asks that s tr ik e  be defined and i f  
garage men lay ing o f f  work fo r  an afternoon make a s tr ik e* Barrows 
says I t  I sjl a strike*

S tafford  and Bennett both mention averting strikes by ramnlng the 
budget down the throats o f  the would-be s trikers*

James: Summary o f 21

Suggestions made on need fo r  review o f occupational h is to r ie s  , 
a new occupational Inventory* Old employment h is to r ies  are not
accurate or adequate* Full u t i l is a t io n  o f s k i l ls  Is  not being made*
There is  c o n flic t  between operation o f  center and relocation * -Te 
should adjust to red, ity *
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( James. Summary I I , con t.)

A c t iv it ie s  carried  out on a job unit basis would solve dose
il2 -H S B O ? t S0UJd n2t solve others. The whole question o f  employing the jo t  un it basis o f work Is  t ic k lis h . Work bonus incentives
o f a non-flnanolal nature are recommended. The whole problem o f  
compensatory sick leave and vacations on the agenda was not discussed 
at a l l .  There Is an Instruction in  the m ill on this subject.

There is need fo r  uniform method o f  handling labor grievances * 
d ither a Fair Employment Practice committee that turns problems back 
on the residents or a Council Committee to act on sim ilar lin e s . I t  
was genera lly  agreed that evacuees should solve problems at the Job 
le v e l .  ( Ed. comment * The foregoing statement was made by Mr. James, 
but I  don 't think i t  ju s t i f ie d .  Mobody agreed to anything. Mr* Bennett 
said h is  practloe was to send kids with demands back to the place where 
the trouble s ta rted , section or d iv is io n , and make them begin from there
Kobody a c t iv e ly  contested his method, but on the otherhand there was 
no agreement, general or otherwise on th is  su b ject«}

XXX Appointed Personnel Management.

M err itt: Inquires about a v a ila b il i t y  o f  pe aonnel in view o f  d ra ft .

Earl Brookss I t  is  no eas ier to get personnel; in fa c t ,  i t  ia  g e ttin g  
irore d i f f i c u l t .  Personnel has asked every oenter to send in statement 
o f  needs as a basis fo r  national recruitment through C iv i l  Service; they 
hope for b e tte r  resu lts th is  way than through lo ca l C iv il  Service boards

Barrows: Concedes that we w i l l  have to t r y  to get o lder men and w il l  
have to use women in jo ts  heretofore reserved fo r  men.

L ln d ley : Wants s way to use a man who on paper doesn 't qu a lify  but 
Is  actua lly  competent#

Jamest Daringly asks about p o s s ib il ity  o f  using evacuees who have 
q u a lified  through o lv i l  service in adm inistrative Jobs at civil service 
pay*

L lnd ley: Doesn't want to do i t .

James: Doing i t  would solve the doctor and h osp ita l problem.

(There is  a general f lu t t e r .  Someone says i t  would blow up our whole 
system to use evacuees as appointive personnel. Someone e lse  says that
only doctors could get by: that the people would endorse doctors«

James: Our po licy  is  inconsistent in that we allow  evacuees to compete 
in C iv il  Service everywhere except In the centers. We employ them in thi 
Washington O ffic e  and in the Jleld! O ffic e s . Only a very small percentage 
o f  evacuees would qu a lify  fo r  appointive personnel anyway.
Barrows: Frankly, X think i f  we opened up, we could f i l l  a number of
positions on the p ro ject s ta ffs  with evacuees—though I have no one in 
mind fo r  the job o f a pro ject d irec to r. They're good here in  Washlngtoi
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Click* The recent cancellation  o f deferment« w i l l  take &rcat number«
&8®sta campaigning fo r  Intensivefrom chartered pos ition «, **e *u 

recruitment in certain c it ie s «

Brooks t Advises keeping the Mannower Commission In mind and working 
through lo ca l C iv i l  Service before going a f ie ld .

K i l l s j  Boston has had no eord on release o f  secondary teachers from 
K.a . degree requirement. ( I s  to ld  that I t  has gone through.)

O llckt Stresses need o f  less  ta lk  and more d lre o t action on recruiting 
or In a few months we won't be able to do our Job fo r  look o f  personnel*

Borrows: Asks how many would u t i l is e  aoeolal emergency stations 
Leleared and set up In St. Lou is, Chicago, Salt Lake C ity , e te . fo r  
recru itin g  personnel. (A l l  say they would.) Personnel freed by the 
closing o f  Jerome must be given preference«

S tafford* W ill they move out o f  Arkansast

Whittaker * Says they wlll~~though you may have to  b lin d fo ld  some o f
them to get them out« Aska fo r  lenience and tolerance fo r  his 
Arkansas s ta f f  In e x ile «

Barrowg i Goes on to s ta f f  housing« People have jgon© out to a center 
to work, hfive found no l iv in g  quarters assigned t new, and have taken 
the next tra in  back where they came from. How many projects have 
s ta f f  recreation h a lls  with equipment beyohd a broken down sofa «(Seat 
and Whittaker ra ise  th e ir  hands,)

k e r r it t *  I t  is  necessary to make an e f fo r t  in the f i r s t  24 hours
th® ir ®ta y » o r  you lose personnel« Quarters are assigned in advance, 

even i f  they are only temporary. A note o f welcome from the d ire c to r
n5W? ° f? ri  i n v lt ln *  hlm to c a ll on the d ire c to r  next morning. 

Somebody is  deta iled  to show them aroundf in it ia te  them in to  mess h a ll 
procedure, e tc . Once they get inside the gates, they are sa fe. He
e S n ? * D? f 5 e* I p f 3̂  o f Washington fo r  work undone when jobs can t  be f i l l e d  that would permit the work to be done, and speed in
clearance o f those positions that can be f i l l e d .

2S2 2 ! P a  job is  authorized and everyth in « c lea r« nanena in 
order, then Washington oan clear an appointment in 48 hours,“But i f
necessary pacers ( fo r  Instance Form 87 i f  i t  is  a new appointment) are 
iubmitnn e in#oroe5 7 U ?re U  ln0vltmbly delay» projects to

Barrows* A ll positions over §4600, or invo lving transfer o f  headquarteri 
i f  government pays tra ve l expenses and cost o f transporting household 
goods, a l l  n on -o iv il service cases, must be approved now by Sec, o f

ara •xppeted to send a oopy o f eaoh Journal to  the Seo« 
oi the In te r io r  fo r  post•examination. I t  has to be r igh t. Cautions 
them not to send incomplete form 57»s or request s fo r  unauthorized Jobs.



Brooks; Summary. .

1# have to work with the C iv i l  Service dommlsslon whatever we 
do« I t  is  essen tia l in  going out o f a region fo r  personnel to have 
written  release frorr the lo ca l C iv il  Service hoard and fa r  Manpower 
Commission* Using evacuees qu a lified  through C iv il  Service in 
administration does not appear to be a solution to our problem* Suggest 
tlon  fo r  recru itin g  through emergency stations In c it ie s  , s ta ffed
through Washington O f f ic e , favored* On the subject o f  s ta f f  housing 
and s t a f f  morales pro jeets have lo s t  many people by fa i l in g  to meet 
them and take care o f  them on the f i r s t  day. Projects can get 48-hour 
serv ice  from Washington on appointment approvals i f  they produce the 
essen tia l papers*

Barrows: D iscip linary Cases*

k d isc ip lin a ry  case In some measure is  a r e fle c t io n  on Xlui 
mans errant* People discharged from serv ice  who have run to the Hearst 
press may be pathological cases, but i f  we say so , we pose the question 
o f why we hired them in the f i r s t  place* In government service anyone 
should have a hearing and be charged before dism issal* Recommends 
that the pro ject d irec to r make an e f fo r t  to  save the employeef keep 
a record , and get him on the record* Question him to bring out any 
charges he may have on his mind against the adm inistration« We have 
to safeguard our own position  and to do so we have to have complete 
records and ju s t if ic a t io n  o f action taken.

I t  has been embarrassing to find in some Instances that e f f ic ie n c y  
ratings o f some o f those who have been terminated were excellen t* 
E ffic ien cy  ratings merit thought* The Project D irector has the r igh t 
to suspend on employee, but is  advised to use that r igh t only I f  the 
employee9s presence actual%  In ter fe res  with the work o f  others{ as I t  
might i f  he reports drunk and unruly or goes crazy). I f  possible keep 
him around u n til the hearing is  fin ished*

Myer: mentions one h is to r ic a l oases Townsend* When i t  popped up In 
the Dies Com* Hearings, Hyer was delighted to have a fu l l  record o f  
Mr* Townsend from the day a fte r  he arrived  at Poston* Wade Head had 
been doubt& 1  o f  his fitn ess  fo r  h is  post, and so had w ritten  him a 
memorandum at once, ou tlin ing duties and ob ligations o f the job. One 
month la te r  he wrote him a l e t t e r ,  documenting Townsend's performance, 
what he had done IM l^advlsedly, etc* In 28 days there was another
le t te r *  nhen Townsend ran out on his job and returned a fte r  the In o i- 
dent, Head had made a transcrip t o f the conversation between them* Very
fortunate fo r  IH l in re la tion  to  the Dies nearin, s* The only s l ip  made 
was by who signed a too flow ery le t t e r  to Townsend contending
him fo r  such v irtues as he had on occasion displayed«

M il ls : puts in a plea fo r  more atten tion  and thought feeing given to  
e ff ic ie n c y  ratings« I t  is  essen tia l to  have them sound* Because o f  
manpower shortage, we can 't a ffo rd  to re lax  standards fo r  e ffic ien cy *
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XV Training*

Dlndley: Objects to certa in  types o f  vocationaX tra in in g  fo r  
relocation  because evacuees core back to  the center to get i t *  Feels 
that welding and various machine shop tra in in g  do not ju s t ify  them­
selves* The Granada s ilk  screen enterprise is  worth while* 20 have 
been placed outside from that group* ue fe e ls  that the b iggest asset 
to a man going outside Is the English language*

M err itt; Training Is essen tia l* I f  deep sea fishermen aren 't going 
to be permitted to fish  any more, then we have to change th e ir  s k il ls
and th e ir  minds before they are qu a lified  to go out«Changing th e ir  
minds Is  l ik e ly  to prove the harder job , fo r  some o f  them are th ird  
generation fishermen and proud o f I t *  Doesn't favor schools taking 
over mechanical tra in ing* Training ought to be done on job*

Fobertson; have to have tra in in g  to operate the center, and we 
pay $16 a month while we tra in  them* At Htart Mountain they have been 
ob it ed to separate tra in ing groups from operation work to maintain 
the output le v e l*
Bennetts Our shop trainees would not be "apprentices" when they 
p out to work, by union standards* They would be "helpers**. Best bet 

fo r  them is  to be good grease monkeys—the greatest current la  ok is in  
that f i e ld ,  and I t  would be th e ir  best bet fo r  permanence a f t e r  the 
war—thinks CIO w ill  protect evacuees a fte r  the war but that AF o f  L 
won't* Stresses need o f  teaching fundamental things that w i l l  l e t  the 
evacuees get outside* An over-elaborate tra in in g  course w i l l  defeat 
i t s  own ende*

Myers Changes over to  s ta f f  train ing*

M ills ;  Asks fo r  general document on the actual carrying out o f the 
evacuation to g ive  to new personnel needing to know what the program 
is  a l l  about*

Click suggests Senate Document 96; admits when point is  made, that I t  
is n 't  pitched to the grasp o f the average carpenter*

Tozier suggests John bmbree's document on re la tion s  between s ta f f  and 
evacuees* Gozzens grants i t  v irtu e  and common sense*

S ta ffo rd ; Mentions one o f his s t a f f  who was apologiz ing pub lic ly  fo r  
fork ing  fo r  WBA* hack o f any sort o f  background fo r  the program is  
very common* Very few have any at a l l *

Myer: Every pro ject can use m aterial already on hand, but should 
arrange and point i t  with regard to the particu lar situation* Material 
recommended: John Ambree* How to deal with Japanese; Senate Doc* Of; 
Commonwealth Club Speech? American Legion Speech*

Stevens' Summary*

1* Vocational tra in ing should be boiled down into what is  p ractica l* 
The term "apprentice" is  a misnomer as applied to our trainees*
The disousslon was incomplete on whether i t  Is possible to g ive  
the evacuee a complete and a l l  around tra in ing*
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(Stevens* Summary, con t.)

2. Orientation fo r  induction ( s t a f f ) .

Discussion didn't get down to induction on job. There is  fe e lin g  that 
more should be done by supervisors in  the breaking in process* I t  is  
necessary fo r  the employee to know the lim its  and possibilities o f  
his job , standards and operating d e ta i ls ,  at the outset.

Fundamentals o f  supervision should be more ca re fu lly  taufch t . The better 
the supervisors are trained and the more the pro ject d ire c to r  takes 
them into his confidence, the b e tte r  the resu lts*

Barrows: Speaks o f tes ts  used by Army. Our personnel has worked out 
some questions and tes ts  fo r  determining a ttitu d es , emotional s ta b i l i t y ,  
e tc .

Ernst : Recommends orien tin g  wives o f  appointive personnel.

Wednesday afternoon. 2:30 -  4:50,

SELECTIVE SERVICE

Myer ? a double memoranda w il l  be prepared: one, 
In te r io r  on our problems, c h ie f ly  the fa c t that
an over-se lec tive  se lec tiv e  serv ice  In regard to them equal opportunity; one, to tne Secretary or
some problems and suggesting improvements.

a statement to
t 1 e Army is  operating

Before the announcement o f restora tion  o f s e le c t iv e  s e rv ic e , we 
battled  to avoid these d i f f ic u l t ie s  (segregation , e t c . ) ,  and we con­
tested th e ir  p rin cip le  o f  taking 1 0 ,u0Q n is e i fo r  use and simply 
se ttin g  others aside as 4-C. B i l l  Hosa^awa: is  he to be autom atically 
l e f t  at 4-0 because he once worked In a consulatef We argued that 
tha.se people should be taken on the same basis as everybody e ls e ,  and 
once in s e rv ic e , i f  they showed evidence o f u n su ita b ility , then dispose 
o f  them. He fe e ls  a l i t t l e  encouraged because some o f  the people on 
the jo in t board think perhaps they were hasty in s e tt in g  some o f these 
people aside by .categories.

Col. Wilson* Reminds My*r that the Army, imperfect though i t s  weicome 
be, is  the only armed serv ice  that has l e t  down the bars at a l l .

tfyer: The memorandum to the Sec* o f War w i l l  include a statement that 
o f course the Navy and the marines ought to open up.

Baker: Gives summary o f progress o f s e le c t iv e  serv ice  at centers.
Tule Lake—3 ca lled ; Manzanar—20 ca lled ; Gila R* —237 ca lled ) P os ton - 
3 3  ca lled  fo r  physical (2 re je c ted , 7 accepted); Heart Mountain—17 
ca lled ; Minidoka**194 ca lled  (69 accepted, 32 re je c ted , 1 vo lun teer,
2 holdouts); Granada—52 ca lled  (33 accepted, 9 re je c ted , 5 holdouts) 
Topaz—51 ca lled  (21 accepted, 4 d e f in ite ly  re je c te d ); Rohwer—54
ca lled  ( 1  volunteer accepted )) Jerome— 14. Total o f  675 c a lle d , 128 
accepted, 48 re je c ted , 2 volunteers, 7 holdouts.
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(Baker, con t.)

C a lled , m ana c a l l  d up fo r  physical examinations, and la the 
l is t in g  on the day they report* /We want reports on eooeptanoes9 r e »  
jeotlons and volunteers as they get them at the pro jects* XX

Llnd ley j At Granada, o f the 5 holdouts, 2 decided to be inducted and 
one was on the fence at la s t report. They are given 10 days a fte r  
refusal o f Induction before action  is  taken against them* In that in » 
te rva l they can change th e ir  minds and be inducted*

Robertson: 91 were ca lled  at Heart Mountain* 12 refused* The U*S* 
D is tr ic t  Attorney at Gheyenne ca lled  C a liforn ia  board to see i f t h e  
pa nera o f  the 1 2 " were i r  order. I f  they a re , they w i l l  fce immediately 

asked to report fo r  the physical* I f  not in order, then they wait 
u n til Kay 8 fo r  the Grand Jury. This is  not a usual procedure. Robert» 
son doesn’ t want the holdouts on his hands u n til May 8 ,

Myer: Says Col* Parker is  an exce llen t lia ison  o f f ic e r  fo r  us during 
tnls ordeal*

Bennett: At Gila not much resistance* The paramount question is :  fill 
new inductees go in to  regu lar regiments or a segregated combat team? 
There are conflicting reports on th is* Only two have opposed se lec tive  
s e rv ic e , and only one seriously* questions h ve been a^ked on who 
^cts a llotm ents, why the a ir  corps is n ’ t  over to n is e i ,  e tc . He stands 
on point that the Array does what i t  l ik e s .

Myer asks Kiss G ifford to explain about dependents and allotments*

Miss G ifford .

Three major classes o f dependents have been set ups A, 13, and Bl*

A — Wives and children* The w ife must prove that s*e is  the wife? 
documentary proof must be submitted to the o f f ic e  o f dependency 
ben efits . Provision w i l l  be made fo r  a divorced w ife  i f  the 
decree stipu lates alimony. With A dependents, e ith er w ife or 
so ld ie r  can ask the dependency allotment fo r  the w ife(She can 
get the allotment even i f  he doesn’ t  l i s t  her fo r  i t —whereas 
the other classes can’ t get i t  unless the so ld ier l i s t s  them.) 
fe rr ia g e  lic en se , b irth  c e r t i f ic a te s  o f  o ffsp r in g , etc must 
be shown.

B —B -l; Chief* or substantial support. Some proof muet be submitted 
that the so ld ie r  has contributed a d e fin ite  part o f th e ir  
support. The O ffice  o Dependency Benefits »rakes the decision* 
D if f ic u lt  to say just where they draw the l in e  between ch ie f and 
substantial support* They check on the ou tside, through Red 
Gross, public agencies, etc. Once the determ!nution is  made, the 
allotment flows regu larly* Only on s o ld ie r ’ s request are these 
made, and on a basis o f need*
I t  is  possible that center dependents o f Glasses 13 and 3~1 w il l  
not be ben efit ted because o f food , shelter^  and cloth ing allowan c<



15

I t  normally takes 60 days fo r  B and B -l allotments to go Into e ffe c t
at ter the so ld ie r  makes app lication . Xho evacuees 3 ionId proceed as 
If they liv ed  outside the center and submit requests fo r  determination 
by o f f ic e  o f dependency benefits* Believes that i f  not granted In 
center, these would be I f  the semi-dependent3 relocated , tfew application 
o n  be ma'Je as situation  changes.

ITyer: I f  they get dependency allotm ents, should we change our policy?
Should we try  to charge fo r  meals? Out c loth ing allowances? Stop 
relocation  assistance grants?

Jfels¿3 G iffords is  wouldn't be putting Glass A dependents on a preferred 
basis. Their allotment is  automatic, not on a basis o f need. Any 
s o ld ie r '*  w ife , whether she is  earning a good salary, or has an inde­
pendent income, get® the allotm ent. In classes B and 8-1, our people 
are comparable to inmates o f  in s titu tion s  or those receiving, old age 
s x u iu x x  assistance benefits  at the same time as allotm ents. There 
is  no need to change our po licy  on that score,

Clicks If we do make reductions, we
food and sheit 
around and deder to a l l  reside 

uot because a

gainst our policy o f g iv ing
ome. I f  we turn a month » we are

d iscrim inating. I t  is  sa fer to consider th is as an Income and not our 
c ncem .

Cozzcns: Doesn't approve o f le t t in g  dependents back in*

Eyer: Has already made statement that i f  dependents outside are in 
need, they can return to the center. They must check with a lloca tion  
O ffic e r  to return*

Robertson: We have d if fe re n t  s itu a tion . The evacuee so ld ie r  leaves 
his w ife outside to a less secure position  than does the so ld ie r  o f  
another race. We can 't withhold the shelter o f the center.

Wilsonf f t i l l  fe e ls  government doesn 't ha roo~ and board a pay them. as the

Ernst: what course w i l l  a ss is t the morale o f  the so ld ier?

M erritt': The essen tia l point in the minus o f men at kanzanar is n 't  
mone?; i t ' s  s ta b i l i t y ,  security . They are uncertain about how th e ir
wives and children w i l l  fa re  outside. They want assurance that th e ir  
dependents can stay in the center i f  they wish, o r , i f  ou tside, in emergency they can come back.

Johnston; Ah&t i f  the %ar Department po licy  changes about evacuees' 
dependents la te r?
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Cossecs: V ia t o f  public opinion? 15 evacuees relocated a year and 
married a year or two as against 15 Caucasians married a year or 
two* Nobody helps the Caucasian wives and th e ir  ch ild ren , but the 
evacuees, because they have been evacuated, can get the government to 
feed and shelter them while i t  gives them the allotm ent, too*

"h ltta k e r : You ran them out o f  C a lifo rn ia , ao they can * t go back to 
th e ir  home place* Young Caucasian married women go back hore with the 
children when th e ir  husbands &o to  war. The evacuees don’ t have any home
to on 
than

go to*. There is  no p a ra lle l*  .»© oughts to g ive  the e vacuee who puts sr uniform every break in tne world? I f  we donTt do anything worse 
n helping out the wives o f evacuee so ld ie rs , w c 'i l  be a l l  r igh t*

Myer* Isn ’ t particu la rly  concerned with the nubile re la tion s end o f  
th is matter. *’ e must have the answer to the question set down on 
paper* Has been concerned about what the Controller-General would say 
on the score o f these double benefits  from the government to our people« 
Click says that the statutes cover the case*

Coztens: *’ants the question submitted to the Comptroller*

C lick : Heady to ob lige*
.vyer: We won't submit the question, but we must have an an a lys is -« 
another S o l i c i t o r ’ s Opinion* Theae people have been kicked out o f
th e ir  homes, and wives with children have no hoses to  go to  now outside 
the center*

ACCEPTABILITY TO AlUCI

Ernst: %hat is  the basis o f  a c c e p t It i l ity ?  The names o f  44 non« 
acceptable toys came to him: 55 o f  them IB years o ld ; 82 had already 
gone to Tula Lake* Some had said No at one time but la te r  been cleared* 
6 o f the 44 had nothing against them except that one had o r ig in a lly  
said no to 27 and yes to 28. The boys aren’ t n o t if ied . Should the 
Project D irector n o t ify  them*

Lyer: T e l l  them don’ t know” . T e l l  them the wheels turn slowly* 
Public ly  we can’ t d ig  behind scenes* but we mu^t ask Cec* o f  la r  to 
go over cases, dropping specia l barriers* I f  they don’ t ,  then we 
develop appeals system and smoke out reasons*

Kj»nst: Those were fin e  boys on h is l i s t , many o f them were there only 
because th e ir  parents f i le d  fo r  repatriation*

Kyeri A% th is  stage in the game, we can’ t  explain why there axe so
jailed

___ „ w I____ ML____„ ■  . „ I ___ ________ HUM___ proved
know 2/3 o f them are not in 1-A but In 4-C.Prom the

man fo r  serv 
otherwise* 
Cal’ fornia Draft boards, w© get th is  on the relocated re je c tees : " I f
they a ren 't acceptable to the army, why are you letting them out o f  
the centers?*
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Bennett: Do we, accept all the a© toys* requests Tor expatriation  and 
then do nothing about them?

Myerj You have to accept them. Point out to there that i t  is  a dodge 
o f ¿ e le c tiv e  se rv ic e , and try  to dissuade their. I f  they in s is t ,  then 
accent the app lications—and s i t  on there*

Stauber: I s n 't  that dangerous?

Iy e r  : Doesn't f e e l  ob liged to trea t too seriously requests fo r  
expatriation  from emotional boys facing d ra ft . Ho hearings. Don't 
t e l l  them they won't go to Tulc Lake. T e l l  them they w i l l  rece ive  
special t r  atment. This applies to requests since January 20, the date 
o f  restora tion  o f ¿ e le c tiv e  s e r v ic e . )

Johnston : 
the Array, 
have,

Some we are denying leave clearance are being taken by 
The Local board has afcked us fo r  additi anal information we

Ifyer: It * s none o f  th e ir  business. They are only a procurement agen qr • 
They are not qu a lified  to determine lo y a lty .

W5d4S?s

ITyer : The

Bow come lo c a l d ra ft bo«a yds are sending out new 30#-A*s to Sore o f the boys have changed from Ye^ to No.
Californ ia  boards have been instructed not to send out any

more forms.
Bennett: Hoys who have gone out o farm jobs thinking to get de­
ferment, what about them?

Myerj Unlikely that they w i l l  be deferred. They should be to ld  that#

Bakers Produces le t t e r  to  Stafford  from s ta f f  member suggesting 
in v it in g  n ise i veteran to core« to Minidoka to stimulate In terest. I t  
could be arranged through War Department. John does not approve.
Sees an unhappy public re la tion s  angle in the possible c r it ic ism  that
i t  ought not to lbe necessary to import n ise i veterans to insp ire the 
evacuees with a tes t fo r  induction.

o f
S ta ffo rd ; Doesn't agree with John. The Parenta^oldlers Association 
wants to bring the veterans in to stamp out the e f fe c ts  o f the small 
opposition to s e le c tiv e  serv ice , iie thinks i t  & s»ood Id fa .

liver approves. Barrows questions the wiseness in  bringing in a 
wounded veteran. The grim e f fe c t  might discourage t*e  evacuees.

S ta ffo rd : There are 600 sons from lin idoks in the serv ices , a l l  told# 
Then there was a cleavage^ in the center, and so*?* coercion was used 
to get people to sign the p e tit ion . The Parents o f  Sold iers nssoolation 
formed to corebat th is element. The asso oi tlon  is  o f the people and 
from the people. Let them go to it#

P it t s :  " e got hold o f 4 boys from Attu and Siska (wounded) and sent 
them up to the le g is la tu re  over the Colorado land b i l l .  I t  worked#
Someone suggests Kurokl, i f  we can get him. Objection that he Is not
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an evacuee la raised*

Olicks Doesn1 t think i t  matters whether a veteran Is  an evacuee or 
not, only that he la a Japanese American»

M err itt: ituroki a tremendous hero at Ma-saner, tu t ne ra ises the 
question o f *ihy can’ t I  go In the A ir Corps?1*

Myer; ’’ Okay, you get him to Mansan^r i f  you can*

M e rr it t : Speaks o f change in induction po licy  under se le c tiv e  service* 
Volunteer« to Camp ¿>heIty reported fo r  induction, were issued th e ir  
uniforms and then given 3 weeks leave to v i s i t  center in th e ir  uniform, 
and above a l l  to go back to C a lifo rn ia  i f  they wanted, fco«  induction 
at cen ter, no uniform issued fo r  3 week leave* Psychologically bad* 
the  bo vs e joyed cot rig back on furlougii In uniform and the priviJe j  
o f  going back to isa lifom la  in  uniform*
llyer: Promises to take that up with the l&er Dtpirt®®ot«
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M i  6-41* 194*

Thursday, *hroh f # 9*00 A* Um — ItOO F* 8*

Infomatiou sod Reports

Baker» Taking up inforsaatioa to « v m i i »  Project H— popup» play oa 
SspertooS port* Asks for evaluation of Project Beaepapere* Are they 
aoesp&ed and respected by residents?

U^JUyt I f  they agree «1th tho opinion expressed la th# paper* they 
aosapt 1% otherwise not*

B illet Iw tob hoo tao w lit l«a  difficulties* H a  nampaper gtelf resects  
adolalotpotl»» r M g *  of oopy. 8» fools M  oro reasons for revise 
M i,do free e «B «M d p * the factual content need» 9hM khti Jnfono»»nfnr 
Hah maps up* *8Ual killed la  the freak** oad %  Production of H a  
IM lt »  csa the fan»** Editing la  rather important*

Whitaker* Whore ttt boon ao M d l *  »Mat rw U ilag copy at Jerome# 
think» it  Is h p rta d  to m ia r copy*

Tosiart The 0»mnmmat famish«» ink end paper j tat ham as deals* to 
lopes» heavy oenaorshlp* tat ham m ry  right to soo that atorio« that 
earn out of administration are factually straight*

Bmasti* 8» siood to ohaok editorials# they oaa toe aaslly queer public 
r t liila s t

Baker* the first concept of the neeipapai1 aada It entirely aa tamia» 
affair* Sa» relocation has r e a m  experienced newspaper people fres the 
pre^aat* and inexperienced people a d  M ^  wtool kids m a  putting ait 
tho papor* Iife as obligation of tía reporta affisar to u m  It*

tanetu Wm need a Caucasian shook m  h p a m  language section*

M a r t  Policy has been recently liberalised to hats A penase section 
iaoliads original setter* and act just translation fro» tbo English 
mralce* It aaa a stop to legalise «hat «as already haiag dése on «ma 
pw m m * Some piarsi haven't smiled themselves of tha opportunity as yet* 
there Is a question* Should «a ham translations of original «attor sub* 
sltted?

Whitaker* It tabes so sash ties to got the translation of the Kogllkk 
espy «ade that the ¿apañase sostino noe» le usually a «Me htìak&S thè 
htliri>» This would make a furthsr hdè*ep*

M i  Asks for rsaetlseo to editorial that ripped the hlé» off of 
off ieialdoa* Bofos« te the adì tarlai sa Senator Bobortooa at Boort 
Mietala* Baa It evacuee or staff «ritto»?

Roberto on* It  «a» mi editorial* It seda everyone in Boari lutatala may 
iMfe&fiST#1 * mw m
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Myert The editorial In question protested a nan who was an alien tryihg to 
deport American eitissns« Senator Robertson is a naturalised eitisen*

Bekert Questions reports officer and staff members writing editorials in 
an evacuee paper«

Erast* Do those who are getting a print job done on their pepsra find it  
satisfactory? Wanganar» Minidoka, and Heart Mountain a ll haws printed papers 
that look wary fins«

Merritt! Manganar is very happy on ita printsd paper« The oo-op subsidissa 
the paper 300 dollars a month end it  is printed in Lone Fine« The printing 
arrangement helps public relations there* It is eatisfaotory to the eosmn*» 
nity* The people like to see their names in the paper, and we have a good 
sports and a good society sect!on* The oe*»op«ratlve board of trustees just 
handles the business end of advertising and printing! there is no censorship 
er review from this board«

Staffords Minidoka has the same set-up as Mausanar* One big advantage in 
having a printed paper is the facility for reproducing pictures« The sub­
sidy Is about 136 dollars a month«

lakers Bo you charge for the paper?

Merrittf The evacuees get theirs frees outside subscriptions are 66 cents 
a month«

Staffords Tells of newspaper editor withholding a notice he ordered printed« 
Bvaouees had been spreading coal on the walks, presumably on the «ease prinol* 
pie that you use gravel on a walk« He ordered his instruction printed, pro«» 
hlbltlng such use of coal, in view of a shortage* It failed to appear« Con­
siderable research brought to light the fact that the girl editor learned that 
the janitor in her block was the worst offender* She withheld the story to 
protect him« ■

Hebert sons The Sentinel sells at Z cents a copy* There is no objoetion there 
to paying for the paper*

Baker i It is highly important that the reports officers move in more closely 
©m production of the papers in oheokimg copy for print, not because we mis­
trust the staff but because they are young and inexperienced in this field  
of work#

There is another phase of information to evacuees! that which le 
produced outside and shipped la* WRA has prepared a series of pamphlets 
sallsd "Faetg About America*! the Washington office is putting out prophlets 
«bout stats«! ths field offices also issue pamphlets of information! there are 
the press releases from Washington cm round-up stories, changes of policy 
and new developments. From the field offices cone facts ebout relocation*
The Washington offloe multi 11 ths favorable news stories and sends them out*
Ws ere working out a pamphlet on relocated people with pictures of families, 
and one on evacuees successfully relocated in Hew York City* The field off­
ices issue ssBd-ecKxthly suamaries of the housing situation and living oondi*» 
tiaas of their area« Washington puts out the Information Digest every other 
week end a wwekly press review digest« Says that he and Frank Cross in their 
last visit to project worked on distribution of information at ths projects* 
Asks ikxttedahl to report on developments he observed on his rsssnt trip«
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Buttedahlt The problem ms a lack of systematic nay of getting material 
distributed* There were too many piles of information material sitting* 
around, chiefly in the reports office*

Bakers Asks the project director to give seme thought to the question of 
distribution* Host of the material we send out is aimed at relocation 
and it  should get out to the people and to the stuff*

Myer* Material isn 't of any value i f  i t 's  left piled up in a corner* Un­
utilised material of this nature has a public relations angle in reverse 
in view of the paper shortage* Asks the projeot directors to take inven­
tory and let us know i f  the material we send them is not utilisable*

Toiler« There is a move on in Goveriment to out down drastically on the 
production of information material• Newspapers have taken a out, and they 
are keeping an eagle eye on the quantity of paper used by government 
agencies* It  is important to lmow i f  we are sending too much of any mate­
r ia l, or material that is not usable*

Myer« Scrap paper drive should take care of surplus| get it  off the 
shelves anyway*

Baker« Taking up the subject of photographs« We have had recent field  
trips and displays of photographs* We're working for bettor methods of 
distribution* Asks for comments and suggestions $ is  it  worthwhile to 
•«id out photographs?

Bennetti We use them on bulletin boards, and the people like to look at 
thsm*

Robertson« That's the way we use them at Heart Mountain*

Pittsi Bays he uses thsm in talks« The people tolerate him and enjoy the 
photographs*

Baker« Can you develop more spots to show the pictures, or should we for­
get about thsm?

Ernst and Mills« Protest that pictures are very valuable*

Baker« Do you see any point in our concentrating on relocation pictures 
involving people from a given center and then sending out a collection o' f  
photographs for a supplement for the newspaper at that center?
(They a ll liked the idea.)
b  Washington we are looking for someone to handle the Japanese language 
in this offioe* We think we have a Kibei now*.

Myer« Is he 4F? I f  he isn 't he w ill be in the army, or Col* Rassmussen 
w ill take him*
(Baker registers dismay—he doesn't know the K'ibei• s draft statu*}

Baker« Every project is provided with a camera to take piotures locally. 
Me asks Gretohen Yazffassel to site up the piotures taken by the reports 
officers*
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sur collection« Al o whole they are Inferior technically end only of loool 
interest«

Lindleyi Goes to tot for loool interest«

Brnsti Sane reports offlooro don’t kno»  o thins about photography« X hove l  
fine reports officer* tut ho le o terrible photographer* doesn9t kno» a thing 
toohnioally Stout photography* lops off hie subjects* hoods or foot*

Baker« The cameras so »ore able to provide the Reports Offlooro »aren’t very 
good to begin »ith* Wo ore chiefly dependent on our chief photographers in 
the Denver Office« the chief use of osmeras at the project is for eurroat 
asm items* »addings for i&staaee* It would to a vasts of time and film to 
attempt to build a complete documentary record at the centers with Kodaks«

Cm the subject of information to staff» Hoot material prepared pri­
marily for evaeuees should be familiar to the staff in order that the staff 
nay ha as well infomod so the evacuees« At one time a suggestion went out 
from Washington that staff house organs ho established at the projects«
Only Minidoka over noted on the suggestion« Baker has corns to doubt i f  it  
was a good idea in the first plaee*
(Most of the Directors agree that it  was a bad idaa«)

Stafford« Isn’t so sure that it  was a bad idea« There are staff problems in 
the isolated conditions of center life* there lo a good deal of bad mosmle* 
and people getting into apologetic attitudes about working for WBA« the pro­
ject needs staff organisation end activities*

Baker« Bring« up the subjeet of staff meetings at the project« Suery «en­
ter has from a IBS to S60 appointive otaff § a ll have to work with the evac­
uees end can be a good or a bad influoneo* lot every member of tbs staff ia 
well enough Informed to be a prop for the program« What about It?

Robertson i Heart Mountain has weekly staff mootings by divisions Saturday 
aftsrnoom* following on ths project directors meeting with division heeds «usd 
sections heads on Saturday morning« Usually mimeographed «beets of importent 
events and developments are handed out*

Myori How about having say two hour staff meetings for everyone* Ineluding 
a ll the eohoel teachers* at least ones a month« He elaborates on Washington 
Staff and department meetings and suggests that a similar set-up on the pro­
test would be helpful*

Robertson« Is doubtful« meetings with everybody included tend to get out of 
eontrol«

Erast« At Central Utah they have quarterly meetings with everybody* and 
everybody brings his wife*

Best« At h it  Lake the staff meetings turn into denoee midway end are very 
sueeeeeful*

Whitaker« At Jerome they have too meetings a month* they have a recreation 
hall for the staff at Jerome« it ’s a good hall* well equipped* It ’s get a 
sèment floor* but they can dance on it* They have a juke bom* pool table



‘fcabl* chess, checker8, t U  kinds « f  sitting games and a l i t t l «  eoastir
pot l i  one comer tbst*« & store pat In by community enterprises for rationed 
goodsi 'tills a l l  helps morale*

Bsker* One job in public relations is  to M i l  HA as an adninistrat 1 ve agency; 
another is  to sell relocation and acceptance for evacuees* Asks Hr* Rickman 
to ocBanent on public relations problem for HA«

Ryokman* Says be would rather see what the rest say first «

Baker* We feel that we can move forward with a more positive program*

Bennett* Gila River has good covering in Phoenix» not eo good at Tuesea* Bat 
pretty good for the average sis# town around the state» both papors and radios«

Ryokman* Thinks wo faoo trouble by using paper for project newspapers* I f  
the publie finds cut that the newspaper la subsidised to any degree by the roe» 
erzBseat» I t  w ill be bad*

Bakers Many outside are on the smiling list for Project papers! cor  pe*vt is  
that My community of 6»000 or more people has a right to have a newspaper.
Be are prepared to defend Project newspapers before any court*

Myers So far we have never been opposed or questioned on this policy*

Pitts* Speaks of the public ignorances concerning eltisens of Japanese dee- 
eont* public doesn't realise Hawaii is  Americas or that the Philippines are 
net a stone's throw from Hawaii*

Baker* The doings of nisei soldiers sake good news liens in the outside press*

Myers Sobs west coast people pointed out that HA covers the metropolitan 
press on the coast but hasn't done much with the BOO odd «mall town papers* 
There are possibilities in ssading news itssm to localities from which the 
evacuees cams» we should make special effort to supply items to these papers* 
Baeh induction» any report from a boy indnorted» any casualty» is  of leg it l-  
aato interest in the home town of a soldier* B i ll  send a memo to Stinson to 
got War Department releases*

Merritt* Wants a statement on clearance policy* To what extent is  Washing* 
ton responsible and to what extent is the Project t At the project they have 
refused invitations to talk on the program in public bsaouss they don't fenow 
what they are permitted to say» or the areas that the project director might 
legitimately consider Ms domain*

Mysr * The neighborhood or community may he extended or narrowed according to 
circumstances* Mansanar » with ties back to Los Aageies» is  port of the Los 
Angeles neighborhood. Besides having responsibility to Owens valley» 
has responsibility to Los Angeles* Cosssns is  gonerally responsible for the 
Coastal area* Any project director or staff member in the fie ld  should feel 
ffos to asks talks When asked* She natter should be cleared with Cossens and 
efflo* to get background of area* The talks do not have to bo cleared with 
OH and other government agencies unless made by a Policy-making official*
The relocation office at Balt Inks City is  responsible for that area and knows 
i t  best* I f  you were making a speech in that area* yon would eheek to find eat



i f  there w r t  aay angles a speaker should kaow about la  thè loeatioii «hare he 
le going*

Manritti Fiada himsal f  la  ea embarrassing position# Congresanan fren thè 
Msnmnsr  District, head ef thè légion, thè California Press, a l l  say Manganar 
la  a l l  right, hot WRA la a ll  «reng* Vhat can ha say i f  he anseers?

%ert Inswer them la  generai tema, but doa9t  defend Myer. I f  you do they 
*111 believe that yen «ere told tei I f  you send such people a Iettar» eend a 
oopy ef thè lattar te Washington» ae that a » « i l i  knov «faat thè soore le*

Ryckmani Mare Information should leene nationally frea thè Washington office* 
ley fraa thè fis ld  ahould be vvry oarefully haadled* Feela that téléphona la* 
formation ahould he eseheeed unisse read t r m  a mrltten ralease*

fealart The major d iffieu lty  at Tuie labe «as thè amanee of a good reporta 
a ffi osar*

Myer# Our big mistake that fire t day «sa that beoause «e  «ere fagged at sdd» 
night «e  dlda9t  «r ite  up thè Incident then aad there, and releaae it* la  thè 
future, iq£scamectÌQa «ith  aay incident» «rite  i t  up at enee aad ralease* I f  
possible i t  should be ekayed by thè Project Director, but la  sa «aergency thè 
reporta officer can be giren hi a head te «r ite  up thè ineldent ead phone I t  
la  Verbatim, follœ lng i t  up «ith  a oonfiraation oopy*

Cessene# There ere occasions «hen l t  osnft  be «ritten up and you bave te 
epeak spcstaneously* On thè West Coast they cali hia up and te li him thè 
papar le ready to go to press «ith  som rumor eapitaUsed, such as, *WRA le  
releasing a ll  oontaraband to évacuées** In that case he b&d to check back to 
source ead eall back thè près e la  f i  ve minutes9 time or thè rumor vouìd bave 
baca headliaed a ll  over thè state* feo other neeepapers ««re  eallìng la  oa 
tee other Unes «h ile he «as talklag te thè fìrst* la  a case like that» you 
don*t «r ite  cut a ralease ead read it*

Fitte« 1 Denver neeipaper mea oalled hia up and aeked hia about thè rlet at 
lieert Mountain; Fitte hadn't hesrd atout aay rlet at Heqrt lountaiixi he had 
juet talksd to C«y Robertson, aad Robertson hadn9t  s&id anything about a rlet  
at Heart Mountain* The Frese «sa eaid he heard of l t  through g-g* Fitte 
found eventually that thè »tory sane te Deaerar tram Ber Torkj itera «ae built 
up from samsthing la  thè speechs* of Senator Bobsrtson aad Senatsr OHUhoney 
«a  thè propasad rranoval of thè raiUtery guard frora leart Mountain* hobody 
km«« anything about l t  on thè osnter*

Myer« Agréés that there aay be special exceptions to nrltlag ont releas ss te 
prese la  such smargeacìes ae Cessene faces la  thè restrleted area*

Bator« Lista æ  nsmsuerthy ítems faets ora food production la  thè cantore» in­
formatica on silk screda enterprìae at Granada, ehip modela at Ci la River»
Bend drives, sport meste «ith  outside communi t i  es, Bed Cross, inductions ead 
reloo&tica*

The naxt subjsot le  Administrative Reporte*

Bennett# They suffor frora laok of etenogr&phers at thè esaltare» would likd 
Washington to reducé requests for reports to  a minimum*



ÌHUit Jt9« a t-wiàinoy f«y reporfc rollili runoiili» to grò» «ad gyow »HI
©eh « i l  boiiiii»# Sti^iil omAi  ^triodi» t u l i »  «ai

Speri Agre«« Mth MUli1 i M m d I  «a i uk« far »ysHsaati» reviov fron Pro» 
j u i  Im i «a i n  indloation of «bat Hi» projeat dlreotor thlak» 1« u h Iim « 
Says « I  «oa't frad «« to agro» but w© « a l l  Uk» thelr li««»#  l i  i l  lapertaat 
that im y  report» QUinr ahould dolly »hook «a i r»«oh»ek «««»1« off th» day 
to m  U  «aything 1« « p i l i  of I M n  upi I I  b« thlnk» aaytMng 1«, ho 
¡baili « ir »  or tolotyp» la to Waehlagton «a i aot «a lt far tbo m ie^  report#

Problema of' P r lf it i »ad C»n»parativo iH tsrpri»««

Myori fra» th» start» privato entarpri»» ha» ha» prohlbltod at th» oratore* 
fh» l i « «  ha» alvays boia that th» cooperativa oould provi d» every « «n i» «  aot 
provi dai by th# goafOMoI# ®tit thero «ocmi to
p ri«i« i »  «d itta i«* *b» »ituation 1« a N «b i t i i  by appaiati«» p n a a t l  
«ho patroni»« privato laundrossaa «ai aald ««ni«## Bmm Project Piraotor» 
fu i  that th» m p ra t lii «aa bandi» tbm  personal »«rvioea»and «oca» aonft#
A HMBt lastruotioa b»« In a  «ignei «a i »»at cuti A» of Aprii l»t thcre 1« 
to h» no baadry or aali cervie» e*o«pt tfcrough th» eo«ep# Th» u n #
ieo» rapiroi la  nasml ImmMf mà «a li cervi»»*-»»» b» put
la  tb» «m i oategcry «a bdiuty «bop« «ai barbar ahope—a ll ta ba b«ail«i by 
th» enployaaat aganoy «lthla th» eo*ep» fbo ©o-op «111 poy Project a»®»«*
Th» pmmm la acci of th»»» cervio»» «IH  |«y t» th» oe*ep'Hi» regolar «ago 
plus coat of opwatlon# A«y ¿arpia« orar I l i  g a i lab» th» trust foni»

Sbbartooa« At Ssart Souataia tM » ba» bcan fuaotlonlng cuocmfally#
ilk li M r iM  «aa b» predarci through Hi» oo-op ea aa hourly «r  acnthly baci»# 
flyetea lastltu tci four or f io »  moath» ago# learor# tb m  1» «H ill a probi«« 
l i  «maral private anterpriso», prinoipally private praatic» of barbar» ani 
l a t i t i «  I t  »add  b» d lfflaa lt to «tep th l»# a« tbo evacuo» oaa9t  got eut 
« f  tbo oeaber t »  got aa appoi&tROxxt d ittili» ani oou!Aavt  gei aa «ppolataoai 
«araa 1 f  ho did* Alee* P il i «  i t  1« jraounod that tbo Informa i barberi»# vou 
• »» golag »a outcìde of barraoko la aot im i grati«# I t  «c a li b» d iffiou lt to 
provo H i  I t  lo  u t*

Sport Folate oixt that oca« privato «aterprlao» «ould ho ragarded a» Ulegai 
hy <Wà or thaioas#

Robertsont «o Imo» that «atehaakor» aai shodaakars aro praotioing privatola# 
ther» lo a oo~op «boo «hop—ale» § authorised barbar »hopa~but th»»« am *t 
adequato to Hi» ntoit of tb» populatlon*

SUI»* S M i» Beart Smaltala lo aet typioal m tbo «oero of aali oenioo# far 
tbo reato» that co fo» of th» appoiatlv» persona»! Uve oa th» eentor# It 
m tli b» «iiapl« oa tb» otber ooator» to biro aalia through tho eô op I f  «uoh 
a »y»t«a bai boaa la « n t o a  fra» tbo flrat# bot ao» ther» la bouai to bo 
appo«! Alo» frea thooo of tbo «taff Hi» bave aado tholr ose» arraageMast» aai 
are «o li  eatlefiod «ith thea#

Marritti Say» bo « i l i  loto half Ma « o f f  i f  thi» rullng la oarflai out« H  
aaay of Ma ataff foailla« hoth hoa|aiii aai «ifa  ara «oHAag# «a i it  la k m »*  
tlvo to hm  a «a li Hi otay «IHi tho HAléroa# ^bay bave aot ^  a flfty  eoa» 
aa bear «ag» far pcreoaal «arala»# fMa ba» b a  aatlafaotery ta ovoryoaa ooa» 
«amidi fha «vaoi»»»« «oa9t  go baok to #10 a ao&ttu fbero «o ili
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inevitably be an intertmnsx period when the staff couldn’ t get anyone at all*

Hyer; Much thought has been given to setting up this policy* $hile we had not 
been attacked on this score, it is important to be in a position that doesn't 
give ground for attack*

Ernst and Bennett express surprise that the coop would undertake the Job*

Stafford is not enthusiastic but feels that the principle Is right andthat 
the policy can be made to work at Minidoka*

Best« I t ’ s already in effect at Tule Lake* Instituting it  was simplified by 
the incident* Everybody stooped work in the course of the incident* During the 
freeze the a dmini strati on developed a contract with the coop* Khen the freeze 
ended, they began on the new basis* The employer pays #25 a month to the coop, 
which hands out #18 to the maid* The balance goes into the trust fund*

Merritt« Manzanar coop won’t handle personal services* f

Myers Admits that the execution of the policy w ill be a headache to both 
staff and evacuees, but stresses the importance of the public relations angle* 
Expresses amcjOEtssr wonder at the fact that the public doesn't seem to know 
that staff has obtained personal service on a private basis* Jkjv

• I I
Testers Explanation is in the fact that the staff is so anxious to preserve 
personal service that they safeguard it* they don't go outside and talk/aboht 
it . /)&■& '

. ¿i fa?§§ A
Kyeri Brings up the problem of utilizing the talents of older people, citings 
flower-making and needlework, and the possibility of sale through the enterprises 
to the outside market* If this were regularized, while we might get away from 
bootleg enterprises an the one hand, it  is, on the other hand, very/probable 
that industrialists and Unions w ill raise the roof because of ours beijjag V |
institutionalized production with non-union labor conditions* < j I \

Robertsons Points out that the flower-makers at Heart Mountain haven/p been able 
to get the paper to work with* /

Myers I f  they could get it, we would face protests at our having it*

Mills« Powell at Poston doesn't think these enterprises are a deterrent to 
relocation*

i| g
Burge* Thinks that they do discourage relocation, by allowing the worker t<y 
live gratis on the center and build up a back log against the time of return 
to California* The money can’t be spent, but it  is nevertheless being acoumut» 
lated* \

The concensus of opinion is that we cannot place our wares in the outside/) | 
market without incurring public resistance* A trickle of bootleg produce 
out, but organized launching of such a project is bound to make trouble* f .ft

l x
Lindley: Asks what final disposition should be made of the Caucasian placed I
over community enterprises should be. At Granada he is a figurehead and doesn't 
really do anything* / j
Myers Suggests that some of his time be given to financing and credit arrange­
ments for group or family relocation*
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\ / PROBLEM? S OF CLOSING A CENTER

X .  ^ e r i n o l t^+JS<- r rklnS ° U* d8talls for oloai'>S centers, making use or nig experience with the segregation irove.

center 0X L iS *" *etail, betwo*“ «>* «g^gatlon  moyement and
for moving either’ small o ^ U r ^ ^ r o u ^ a n d w m ^ r v i t V ^ ’'" ** W°Uld/ llow^  groups ann with or without army assistance«

In dosing the center, we have to get a ll the people out, dispose of 
o w p S r * ?ake arrangements, transfer personnel and yet keen
^anU atlon 0̂ 1̂  T T “ “ d *°h°ols) ^ 4  up to the last minu?..

^  u ,to to be devel°Ped to the point where many hands do a great
Ihere is tf "  V * * ?  f 0,rt tlme* mekillSS 88 fu ll use of evacuees asEpossible.
should be returnedlo °ther °Snters* aad

/in the new center to the j e *  hefo^ f o n ^
sne!? -rd0ent trT fer frCC1 ^ z * n * r  to Tule lake and made for efftoienw  •peed and peace of mind on tha nart nr -t-v.*, oiiioieaoy,

address^whioĥ they ^  “
baggage was delivar««* - « « j*. , ^a6g*g® ta||g in Jansanar* Then theirc 8 deliv©red easily and promptly to the right place.

destinetion”( t r v ^ m?  t*  SiJ? people frora a 0losing center a choice as to 
* t  t 9 them aa far east as possible), allowin- them to

are being p r e ^ I  00. ^ 00̂  0r 2U  frieEds* ^  instructions£ P P ed* °ne a poli°y instruction, the other a transportation manual.

<Ve hope to postpone the mass movement from Jerome so th«t ™ *
close preeieely at the end of the fiscal vear t L  ™JS! !  ? ~ nter oan
possibly from the 10th to the 24t b of j L f  Z 'J  taking place
date will * 1 1 « -  +* 1 : 0 t>une* Postponement of the move to that
ateo w ill enable the scVo^U Jer0Be " *

segregation ^ s a y s  h^has^^n^group o^peo3! ^ ^ ^ 110̂ 6̂  °f  &ny kiad siaoa 
from Tule Lake feel at home right away/ people* Tĥ  raade the newcomers

!o9: ; ant3ef r r J e r l ° . flnlSh *U  ~ ntS to ^  Lake before tackling ths

Barrows—  On Budget Adjusting

but oJlvSa3t ^ i ee la!v ’ W® did not Submlt a separate estinate for each center 
and with the

z t z  a ‘, « " i u , T C  S n \ r s ;  *; r  *E- ‘4 f c  -
basto figu re  fro .  92,000 to 00,000 la  populatio^f* °re°U re0U09 aur

basis of what is transferred to othfr center ^ h ift fte v t ’ “ i T 1! * *  oa a 
852.000 in administrative cost (out of # « m0 000) a  ‘  •! ?! b°”

(except^for°the\lhni ***« * *£rlou lture, food* grants.' wages, or m?di«l°progr.aiexcept for the elimination of one Chief Medical Officer, and equipment).



Myer* The major cost in operating a center is the per day cost per evacuee* 
Closing Jerome is tangible evidence of the advance of our program and a 
saving of the government's money—even if  the actual saving Is not very great*

Burges What is the cost of the move that w ill be put against the gross saving?

Barrows* Guesses that the move w ill not cost above ■#300,000* That brings 
the saving down to half a million. We are proceeding on the assumption that 
there w ill be no transfer of supplies, that everything w ill be used up neatly 
at the fina l'meal*
Bennett* Ask/s if there are any ideas on a schedule for closing centers*

Myer * We have ideas but they can't be worked out now.
Liadlê i Any priorities?
Iyer * Anyone want to be first?

Barrows: Asks if any of the men from the field have any evidence on leaks 
from the Washington Office through evacuee secretaries in this office* He 
doesn't believe that there have been any instances at all, but would like 
to know*
Nobody speaks*

Myers quotes Best as saying it is helpful to the director receiving new 
contingents of evacuees m& to be sent a list of leaders of the groups arriving*
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XMtiag Preble»# Confronting Bmaueea

Uadl«yi Problem obvious» eolation iU a ilf»» Whet da you make of the latri* 
oa&isation work la  the echoole? High SoIid#! valedictorian makes iaaplratloa* 
*1 apoeeh, *Wbat Aaarlaa Means to Me," and than refuse# ta ear*» Me oouafcry# 
Castor sehools offer aa ooostaota with tha maay natlonaUtiee »at 1» aiatalda 
sohoola* Teachers preach America bat at hone tha paraata4 influence over» 
throw« this* laaai, ainoa evacuation, see tha far*«way past 1» Japan through 
roay aalorad spectacle#*

%W*» Would you aay that i t  la generalised influence or parental influence 
an thie boyt

lA&dleyt Generalised*

Merrltt» Thlnks Japanlaation inarltabla nmt in  cantere* A# young go out 
thay leavo an inereeelag m jority of old lasci* Tha ywuag who ara loft la  
tha cantar ara bound to ba mora subjeot to lese! lafluenee* Tha laaal hava 
nethiag to look forward ta la  ioeriea aa thìnga n m  stand* I f  a b i l l  oould 
ba latraduaad to allear parasta af a lia i aoldlara to baaoaa altiiaaa l t  would 
halp*

Mysr# A b i l l  w&s introdueed but waa amandad ta aaoluda parante previouely 
laallglbla far aitliaaahlp, Tha amen<faeat may ba withdrswn aa dieerlalx»»- 
tery baila, or a aaw b i l l  oaa ba introdueed* Ssaethlng dafi&ita llhaly ta 
ba dona,

Provlaaat Revision of sxoluslcn aat la daflnltaly discriminatory* Zt giva« 
aitltaaahlp to tha Chinee# sow, but SO year« fra» now »a »ay ba at war with 
China instead af Japan, Thaa whatf

Thara waa a point la  recent aagaalaa artlala la  *Thaae Are My 
Fenata" daaoribing tha eonf liet# Tha aliai writer spake no Japanese* Sia 
paroata had workad ao hard thay had aatar had tine to learn English* The 
latter aodad quoting a latter tha author9# aether arate hi» la  SoaUah,
Which Aha had had ti»a  to learn an a »enter* Thia aarrlaa a thought far ua. 
Mentions a »«wing alaaa la  oaa oantar where they have to apeak English la  elans*

Kyert Ballare# women wield more influanoe than thay are credited with, eap* 
aalally alaaa evacuati«» and the comparative la i aura of aaotar U fa* Could 
w# inatigata dlaauaaloaa around tha probi»»« of tha futuro la  Aaarlea in 
easing oleaceo* Zt would have to ba handled adroitly but i t  la aa approaeii 
that should not ba overlooked*

Hadleys The nieel girla know tha aaara* They don*t have illusion» about 
what thalr position would ba la  Japan* They know their aether# have had 
tine to forget what woman9# position la  Japan really waa*

Merritt« At Manaanar there la a mother*a Club, ergraiaed aa soon aa the 
draft etarted* Thay started out by aakiag klta for th» noldiira and dia» 
auaalng general probi#»#*
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draaldi Organisation of t e t  mtara i »  ten d i Imi t e  *  r*ry good influamea#

t e l i t i  t e  kty to t e  ®ethar#s olub l i  1» t e  IM I that t e  boj»
tteoolv® « dwmndad i t  t e  t e  motera m p t e f  l t  «as not Inspirad by t e  
adminlatrmtlem#

t e i  of i t e  t e  organisatiana?

Pratty strong ia  O m ite» t e y  mada a oo ter a t e a «  fia«# bol» 
t t te lig i»  «m aga for atertaioaent of miaiting soXdiers* t e *

B im te« GiXa t e  700 la  t e  sartina as»« t e  paopla havs built i  baauilfui 
m m t IaI a t e y  usad thsir mm for eenorata and mataríais» fha oíd man 
baw dono a ll t e  work* t e y  t e »  a t e t e  board noe for ñama# t e t  m il ba 
r ip e t e  I t e r  with mora parmsnamt material» t e y  bava l i f t  apa»« for atout 
ISOO znaaa» Am&aiice Bay thera ama a ground-braaking earaoany and big patada* 
t e  mommest la  apateoular and t e  attraotad muoh outalda attantion*

V llM it Olíala maaorlal t e d i  ba a oradlt to a ot% af 60*000*

Baanatti It*a a beautiful place of vrork̂ mith landseaping pratty va lí fln lted *
•  'tey  beld a competiti on on designai a ll HRA supplied mas tha usa of a concreta 

limar*

*&•*» t e  thara hopaful signa at o t te  ostera i t e r »  la a question of m te 
prablm  thia Japonesa maaorlal in t e  bate af an laman ressrvatlon mil 
poa* t e  ateropoleglsts of futura saterías* t e y  « i l i  probably and up %  
bala* aura tha American Xndian originally oama from Jopan*

Pteinaa» Wa nsgleot *  raal opportunity i f  na don*t oapitalisa on tba mema» 
t e y  bara a tan yaar advstega otar t e  m«n on t e  alda of youth» t e y  ara 
laaa d isillu siened and t e y  ora mora uaselfishly ooneamad for t e  good of 
t e i r  ohildron»

t e t  organisatlons ara te ra  on t e  é te r  aanteat

Bobsrtson« fha usual,-US o f asad Stagliali oIi i i m  for adulta* fia  maman ara mora 
fyiandiy to IBA than tba man* Hornear» la  «pite o f aaybblng ma á§* aa lena aa 

A  t e  m r  continúes and our avenad intontì on ia t e  daatruatiea af t e i r  paraxxb 
w  natio», ma wonft  got vary far*

A% Baart ibaBtaia bXaak meeting# mera bald to try  to persuade tba 
ppppU t e t  Salootima Sarria# mas for t e i r  bonafit» t e  apaakora mar# good» 
bwt t e y  mara roundly boaad* Sat us amar in Jopan and la t t e  dapaaaaa Gkr̂  
aromaot try to aall ua tha samo lina and ma moisld boa» tea* Xt ia 
ma should mork onf but too sanguina hopea aren*t Jus tifiad »

% * *  Ouggastlona oonl&g fram tha boya in eamp sueb as Barriti af ara 
advaatmgaona» alaa irm  tea#  i »  raleoatiom* w# might ba justiciad la  harta* 
amanan# r ó b t e  aid «bla I »  spana tima at Oamp t e l i ?  and gat suggestiona*

U&dlay» t e  young paapla outalda t e  aantar mrita te t e  or é te r  ata** 
matera and «ay bem glad t e y  ara to ba outalda and t e t  geed aooeptana# t e y  
barai te a  t e y  mrlto to t e i r  parate and ta li a diffarant story*



Vhitakart Has had thè sana experienoe at Jerome. Thinks lattari back to tha 
aazitara often disoouraga relocation.

?y*pl *biprobl«m la hard, but «a must work at it , attamptiag ta convince 
tbaaa outside of thalr responaibility ta tha osai inside.

Manritti The affari of tha Adzainlstratiaa ta start a Bina Btar club at m»«» 
***** gat nowhere, One of tha gang fra» Manianar at Oasg> Shalby arata hook 

mother saying aha had la i thè© down, and vhy waa it  that Japanese 
mothera woran’t dalng what C&uoaaian mothers aera? !hy aerea*t thara paokagaa 
far tha dipanata bay« la aamp? Tha lattar gat rasulti. 5

Krnati Ho laavt «a aonaaraad aith tha dipaniaatioa resulting fran oultural 
aotivities aa long aa thoaa Japanese oultural aotlTities tha »orala
af tha oldar people. Thalr »orala has to be maintained i f  they ara galea ta 
gat aut of tha oenters.

**»••••, but Hyi youngor poople ahouldn’t bo too nuoh oublooted to 
cultural influssasi•

Boria« Economie seourlty la at tha raat of tho oldar peoplas* feeling, They 
have a languags 1» ©corno» with Japan and they f  aal that Japan »111 off or samo 
•art af plano far tha»« Bora va promise than nothing.

1 ̂ Tha Fair P3sy Canmlttee on tha Wast Co&st la gs*wg farthsr arar 
bafara righi no»* Xt la raoowmanding to tho Proaidoxxt that a ll diseriaisa* 
timi be ramovsd from paranti of aaldlars la  tha araad foroes. Ballavai n  
»111 gii mora and »ora baoklng aa «a ga on*

Hi sei bay in unìfora went ta v iilt his homo town at furlaak*«^ 
z£&  spot in California, la  wao smart enough to aako his flrst ©all oa tha 
Ctóaf af Polis#, Tha Chiaf gava hi» hall for being la Oallfarala. Than tha 
naifora regist«rad and tha Chiaf aakad hi» nhat la hall ha mas dalag la It. 
Tha boy «at down and told him a ll about tha lOOth Battali on In Xtaly and tha 
UBad at Shalby. It was tha first that tha chiaf had haard about althar one. 
f f  f**uT*r3r iatarestad and andad up by saying, *1 gnasa you bava at much 
f 1 «w  M •■*•»•»* ih, boy round hi, fplondo, opont «  davo u  taira, and
had a anali timo.

Tha aay far »• to gat thara la nat hy arguing with tha isasi, 
by anoanraglng and indiraotly suggesting oonstruotive things. but

Cassami» Appratii tha Idaa af gattiag oapable parsa» to Bhalby, and alia ta 
Bavaga# ta dlaauaa and instlgata thasa things. I f  tha Coaat opans ta parasta 
of soldieri or fanlliaa af aaldlars It l i  importasi that thay g© b&ok with 
tha flags and badgi» and »¿»bai« in usa by tha aoast paapla9 not aa ln»t a 
Japanese family moving in, 1# la always being asked on tha G#aatl Barn muoh 
slmpler 1« oa»p management since tha aaaa sagragationf

lEyiri The raparti af tha affiata af sagragatlon ara a ll goad«~ar parhapa it  
l i  juit that our lneraaslng experienoe l i  hearing fruit. Howsver, tha divi* 
almi mas a naturai ano and tha diraatars »ara a ll rallavad when tha sagra» 
ganta »ara off ta fola«

Bakari Doesnft today* s suggestion tla up »ith yesterday1 • ìdaa af isqporting 
alsol veterane to tha aanpst



Myar * fidate 11 «•  gst whelf a te i*  (iw w it «I  tìiiorimimtioxi cgalaat 
parasta ol seidiers) it « i l i  simpUfy sur relation* In camp. Should thè 
Shelby «ad Itiigft tig li tt goal «t by dopane««e « r  MA staff i w f t f t Bov 
oan It  b i l l  bs handled?

Consensi BossnH taira hra JACL leadership In ara, tot 11 « »  ara ora of their 
aea «e ow ll «tt dora «ad talli thlngs tu r  m  th© outaide end dlroct thè prò-

teyori Aàedts he thought flr e t  o f JACU Braever, Mke fa e n h  end ì t t  lBenn- 
sera» ohflcì he knowi beat, bevo am r beo» in cantero* Vhnt «e  «Mit io  to  
«pgKtltt thooo lettore beok to thè enotere*

Robertson« fhere le  e rumar le  Hoart Momsteln that thè Aray le  solvlag thè 
Jnpnaera àurlota problsra by sendiag thè nìaai In to Ite  front rahks without 
pr nt i n e ti 1 on i

Bysr « te  can neh for n etetenent fra » thè Seerehary of 1er en that peint«

Barrerai I f  «e  eould gst feete of easualtles In thè bsttaliene to thè righi 
end te thè lo ft  of thè lOüth te  ohe* that every ethor battalion In that en­
gagement hnd henry oasualties, I t  «ould quash thè reor#

Myar* Agréas nith Berreee« fe lle  Baker to «ork «Itti ^lleon on lottar te 
Beeretery of Ito* Ve « IH  try te  get beet feete possible te eenbet renere« 
Ve eoe should heeitete te  eead In reperte of mah venere ee that «e  een quaeh 
therc «ith  o ffic ia i «tateranta fren abete#

Staff ordì Groat tolèrenoe lo diano by yeung nieel t«h t lede service te 
perente! ih# toleranee le beeed on sjrapathyi f«T*Bg QtB, tWBX BAYSB*f Utt» 
i o  u t s # t s s r  c a b 1?  m i* m m m  tm  m ax m e t o c*  f i u m e  eneecne fren m  
eteff should gc flret te Shelby end «erte ont good patterns | thon brins in 
Ito Japamse* i $ - ì ' ‘ *-• ' |1| H  V ' '• f§p p
Mysrt Ve een*t onpact thaso youngsters te refera thslr perente me ere tee 
eld end ingrained, but e t i l i  thty een help by foeueing thelr parents1 e tte «» 
tien on «hnt een be dono to help thè beya*

Verritti Seing back te  thè reeenseadetlon te  noe M  for thle porpora* 
quotas fra » résolution prosaatod hlm *1111 H I  ploasa net lèste upon JÏCL 
ra thè aeothplera of me nieel«9 Ve should be r a y  car afui about uolag JACL, 
ragardiesa of m alr stelli In leadership,

Johnston« fe  oonvlneo an lese^de»*! yeu bave to uso onethor airai7 At late» 
rar, moro lo on loraì in thè eduit éducation program mera Job io  te lesd 
discussimi en eurrent avente for me isral* and he pube some goed pelate 
ever* Bis ohlldrtn are est In releeatlsn* end he traeste te go eut« othsr 
lessi « i l i  trust Ms advies more they «sa9t  that of alee! or odranletvntlon«

rannidi fhle le  «test Father Bai le  delag nera violting contare« %  reperto 
tory hopofuliy te ne#

(Best director» hnd net bran «rare that fathsr Bel «se In circulation*)



fitta« lfek#8 auggaation far using iap&nesa languide papara publlahad outalda 
af santera* Editora of auoh papara bara beaa hoepit&ble to our propaganda* 
using lt  m  «ava*

Wilsoni Thinka our Idg hopa la far tha HlaA to gat aerosa* «a l then bsgìo 
ocxsing baok from starasse servias*

Impari Aaka far questione on ocsapletlao af segregatla«#

Hobartaoai leali Uke spesi * Sa haa atout 260 to ga «a l 60 ttat ha « a l «  to 
g ii r i i  af baily*

fitta« figura« «ha» «  total of «*•?• yat to ba »a»»«» Thara ia stili «  preb» 
Im  1» h&viag Uaiog aaoorsciodatioaa far tham at fula loba»

Usar« Aeks far o ntiertk aa aaaaa naadlmr n ri ori tv»

Bennati* Bea a total of «00 to ga «a i atout «0 familias (atout 160 parsa»«) 
Imi a s ili liba to gat r i«  af io a hurry.

Ernst* Bao» atara thara ia oaa« far hasta*

Undleyi Tha ones ha «ante to gat r i«  af ara t u  ooaa »a sao't sor» to fola 
lakofthosa aha te a  asked enpatrlatioa aìnaa tha Araft*

Xarrttti Osa atout 6 famiUas «ho aaufe « i l «  belatedly so espatriation sai 
rspatrtatloo» These ars ao upsetting influsoee io tha stop* aa« ha «OUÜ 
Uba to gat r i«  of tha» quiokly#

Staff ordì Total* 260 f  or ramovai « 78 or 80* emergano?*

Undley* Asta i f  ttay oan ha«a anvthiag ao probable «ata af aotsoent#
(Aprii ha« besa raantioned vaguely*)

«arrasa« «aya «  «aaka « i l i  fioiah tha leste alaaraoaa aaaaa ani ttat pista 
it  up to May#

kyeri Ita bulk af tha lassa alaaraoaa aaaaa sas*t ga to fola* lo tos «aaks* 
time «a oan gira «  oera aosat «ata far aotaasat*
(So aaaosr la gitasi eoasarslog tha sosanaat af tha group that «houli ga out
aaspi)

fitta« «asta di scusai «a aa «ay af baaillog tha littla  iriokles af aagrogosta 
«a « i l i  haaa fra» tloa to tloe* Busi «aomao carriert la it  faasible far 
«a to s o  a bua sartine to taka aara of thaa&t

«ossessi lt  «ta l« ba aa awful mass baaauaa af intarsiate regulationa ani 
Od* Tha oilltary guari lo ibe restriotad araa ia a aesssitiva polnt. la  
s o l  insiti sa oilltary guari far aor oan protesti on. Tha regular guari ha« 
baao 1 guari to 1« «os* Thara ara toa aaay paopla outsìia «ha «auli liba to 
atart «o loaliant I f  tha etaeoees ara aaot without suffioient guari*

Best» The railsay « i l i  ruo eoa oar dona fra» Rlsmath falla far It i rotoli 
trip tiakatrH^uffiff ragulatiaoa*



Johaatoat em U irlag uaralooatabla pnyli  1» tha Ughi of oloaiag cantero* 
l i  «ould l i  «io# to a»k» a pian ìh m l  old ptopSd «fcould »le# a»  wov# 
la  thè coarta of ©loaing cantora# la  tea firat piatta, try to gai tha© a ll 
la  Ite l i t e  teat a ll! ttlĤ r opan longaat*

larari W# n##d to ksoa «ora thon «a te no» atout alili tho## unraloo&tablaa aro, 
haping* i f  a# g#t a break «o M  a ll teo aro not la fui# late oaa no## at 
« i l i ,  «a «111 tao* «taat reeidue «a « i l i  tmw oa our tante* It «onte te  unfair 
te faro# tea## unralaoatabla» «ut without proviti oa* tea aolutioa 1# probably 
la  a rooanaandatloa « f  appropriatici! by te# faterai Saourity Agaaey te  haip 
provite far te# probi«©# f# atte euoh a raocnaandatioa, «a nate aora infor-» 
fitttlca m tetta aattt« nteter of paopla, fa te li» , TB patitati, tha nry #14 
tad Inflrm* Tha protoni oounoiling job ohoald »tablieh holpful rooorte*

Idndlay» All etatera should t e »  atra telialte laforaatlon «a ho« te htndltt 
draffc evader» tad axp&trlatas*

% ® r* flia teorotary o f teo In ta rlo r la  raaalalng a l l  m r It a t i  procedura 
teday* w# cura no» In p o s it i»  te  r t t lt a  our ptelay* teyte «a « tat te ohangt 
oar categorie»# Blaotesra la  daarlaa «spatriate» tra  aot baiag ixxtemad* 
teyte «a aattd te  r tv lt«  polloy#

Idadlayt Con «a teli tea paopla test «ani te go te fola laica that thay may 
tot go at allt (io dlraot anower la g ià »  te tela)*

terga« Thinka a rati «tep te tearlaaalaation «ould te »d a  by raviateag tela 
paUty*

terrlttt latti teo «Ite to roterà te dtpan fati teay «ea*t te aocaptabla la  
dapaa «alata teay bara tha badgi of falò late* Boterà te Attoraoy ©onorali 
blU  tette wrold provate appliaatian far espatriati» bolag oooaldorod rasa» 
far dateatloa or intarmate*

tetti te ara raady te ra te », but ara ttelllag te gl«« tea b ill a thaao» te 
paaa* ita paaaaga «wild ■oompUih «Hat «a « a l  tethout tur notine# Tali 
t e »  that raquoata far »spatriation a«« do» not nata naoaaaorily teat teay 
« i l i  go te Tal# laica* Appllattloii far «spatriati©» aa a «tana of avadlng 
tea dvaft ©arri»» paaaltìao praaorlbad by tettati«» Sarte»*

Stauter* A gote naay ara applyiag through tea ipasiiaìi Coaaul.and their ap~ 
pliaatiaaa go te tea State Bopartment« Thay bara 8000 aa« application» aa«*

tettata teacaiaity Oovarmate

frate »»» Ara tea aounalla «aohaalar» far »hlateag our goal»?

**«teìl i  A yaar ago teo oontera not oouatiaj Tala talea had organiate ahariera* 
Xmt a ll taaapi Mantener ha«a arguiate | «a »U s axeept of aouraa Tali laica, 
and it  haa orgaaissd rapraafntetiaa* teay frottettly tea toacU gite oro af 
•tep «ite tea paaplai alio it gota oat of a t »  «Ite tho adulaiatratioa*

Bratti I f  tonatila «ara «at ap te gat laadarahlp, teay ara «udeoediag, 
although It la aat alaaya gote laadarahlp« Boaavor, i f  «a did not bara tea



•«Boon* that leadership would go 
talus* *»* probably bars acre wt! asnos

Bennett* The oouaoil 1« changing at Olla« Ha and «altar hare supported the 
£matl*ft4 giren it  w y  break* turnad ovar tha budgat to than« item thm 
fu ll oeafideaoe« As we go along, thin ara «ora elder people an tha sonadle 
payla t o  haw not bato taught to funatloa this say« Bailaras thay ara toa 
old toohange^anéhaa efeeling «Nat tha ferae of tha council la toiag* and 
It «111 ha difficult to keep than la  touch «1th tha emnalty« Hawaii thay 
hara team fina an labor relations* * ^

toga« At Poston tharo la ataadily daaraaalag interest la  tha oounall shewn 
5  paapla on thalr nay out# Council »ambara tand to bo rapresantatiws of 
t o  Imaoiablaa« These are halpfuls thay hare a atal» in keeping tha «enter 
la good shape for permanent lining#

Baoam# If  wa are to usa tha eneoutlw oorasittee with tha council. thay 
da a full-time jab* and thay should haw t o  tina and be paid* *

»ahaU« Aa yat t o m  ara only 4 paid pooltloutt Ohairraea of t o  Council, 
oxssutlro secretary* and t o  alarles« *«*«**»*#

«ht taker « «by bars both block managers and oouaolljaanf

« —  Tim bloat m  »m g U  handily <tajf-fco-day prnb.
los» and routinaa o f tfea blooka. Sh i aouaollsm  ara alaotad by tha r«a! «anta.

Whitaker* Thinks eounellaaa oould da bath joba«

Undley* Tha bleak »anegar la aur representative on aur payroll* and takas 
our orders« The ^ l l f c  ara «tpreaentatlwe of t o  paspas* with different 
ron«U»n« Oaa of hla bleak »onagers la also a oouaoilaaa* but to t  la vary
2 Wi *  haya oxídanos 1« bln la  aplta 
« f  hla obligation to t o  addaiatretien«

t o f r f c m  § É É  •P**“ **« without M  m m & n,A aouneilnan «1th a clerk «111 taka orar«

3yor« Tbaa aa «111 t o  a ahanaa to aaa bar toa  idas «o to  ant«

Ximballi S«a effective ara judicial commissions?
(A ll bars judicial ocsffnissions except tosanar* and of aoursa Tula Inks«)

II Safe»« Gila bad a judicial eoBsiaslon tore ««a never a oaaa m  
t o  dafandont did act plead guilty« since t o  judlelal aawdaalon* not a 
single oaa has pleaded guilty* and tore era no eonrlotloae«

< R * S  S  Ju4i01* 1 00racl,* lao*  W «  m i l l

tails* W# bad t o  »an on probation fr«a a drinking easo# dust before «tor» 
ato* ef probation period* to y  got eeafueed an t o  data* got drank* and mm 
out t o  other up a bit# Both «are senbeneed far delation of parols« t o  
attacker^ gat «0  days and his rlotin BO* They are nor In the Indian pesarra— 
w«a jail ad ibtor# The emauixlty mxpported too aaaa* disposition of «hieb 

‘ rsecanendsd by t o  judicial oomiesioa.



U s â t ip  Sla p o li«« thiale they looo im n  ahan at3$ta% thoy arroot ien*t 
oo&vioted# Toa haïra to eéueate th«a to aoaept tho faot that they eanft  ex* 
peot oanriotio» ta  every eaoe*

Xiiidleyt St ha® to «and ipm&Hng eaaeo to «balda «urto hoeouea tho ooua*> aile «ad judicial eoEmioeion von’t oeavlat#
Sarritt* At Manganar thoy eaa*t fine gaafeling eaeoo« bat thoy fiad out tho 
aaa'a capital «ad thon aako hâta peet a %mâ for i monthe for tho fuU otaa# aad ho oaaft go on gambllng «han ha hooaft asy otaka#
Basa®ttt Thora 1« naod df a block olork for evary blook laotoad of ono ta 
evory tao blook»* tlth tho youngor paapla oat «a gat moro blooh oonagors 

aa&'t raad or «rita Snglloh» oad that altuatloa moka» tha roaponolMlltlaa af tha blook olork haavy»
isfea aüMtw, m £ ü  c«nrtrn*,,wi

Lindltyt Si faaoro eurtailmanfc of fax« «ad iaduotry* hot not of aolxatonanoa 
and ooootruatloa« la Grasad thoro 1« m  diffioulty lu oMiidag foad* Se 
f «ola that tho farm program keopo in tho oontor poepla aho «euld otheraioa relocate, and «o fooXo that tha foro progroa obatruete rolooation,
Sobarte« s Iaot yoor ho had a hard tino gottlng work done m  tho forma» «ad 
if ha aan*t got It dono wlthout gotticg dean m  Ma fcaoao to tha aooooaaa» 
ha iaa't going to betbor aith It# Sa «1X1 éa «hot ho aan to ootohlioh a poliey that «1XX vork* Sa haa a hattor fora program tMa yoar thon Xaat» 
having laoraod fra« aaporiana# «ith ©ropa and liisitatloaa* Sa balla*«a9that loduotry sheuld ta dieoontinuedi It hoa baoa* ©eaploboly» at Hoart Kouxxfcal&i maintenance oontlmoo« Ho would ho plaeteed If Washington etoppod oaaotruo- tloa ostoopt fer thoroughly juotifiod «sorganolo«*
Stafford* Soeondod awythiiiig Robertson oayo#

Ernatf Bhat do «a look fort Usât uoa «111 ha modo of tha oontoro oftor SSA 
aovo» ont? Vhat la tho prebabXo duration of SSA ©ooupoooyt Anewero to thooa 
«astiano «boula gavera pelioy on «hot f a c i l i t i «  «a aov pot la* Shot hoa 
Jorora* Xaomadt «hot aonotruoti« «ork and fè e ilitle o  «ould haïra haga eedt» 
tad I f  derno* hod kamo tha aXaalag data a yoar «got

St«i Smm month» ago SSA mm approaohaâ hy telgratloa and BaturaliiaUoa 
ahoixt thalr taMag owr om of our oontars* So« thay «ra mot lixtaraotad la 
dorami* So lsxtaraot in ualog it a» a aoop fer priaaoora of «or* fho Sept* 
of Agrloaltara hoa no uoa far It ao a labor ooap* tight ao« oanyo m m  to ha 
a fcâg on tha market* Prohahly dertmai «1X1 ha ourplua* Gntll fioal dlopoel* tien le i«do ef It» «a haro to hmp a «Msstananoo oro« thort* Aoka Shitokor 
«hot ho «eald aot hova halit if ha#d knoon tha amxtar «oo goiag ta aSdMia*
SMtokar* Tha hlgh aohool auMtarlon* thoy ara ruoMog to oeoplata i t  ia  
tima far tha Mgh oahool œnmaaaonant* IVolahly I t  «1X1 novar ha imad hot 
that enee*

Samoa* Sohô r ookad thlt gomiti«i oheut «bat «oulâ haoene of tha oaatora 
at tho tlae ovoauatian «aa taaandad* ÎMs la oitr ornear «ban tha çueetion aeeiai up la tha budget hoarlngo* Sa haa# to aoovito that thoee eontoro ara
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there for the duration* We oas*t change our plane until a center ie  ordered 
closed«

Myeri S till hoping that Im igratioa and Naturalisation w ill take Jerome*
i i

Uts* Doesn't think Ernst buae an answer^his question«

Ernst* Says he didn't really expect one, hut has learned a good deal« He 
sees an unfavorable point in the agricultural program at this tine when our 
supply ef seasonal leave workers has already decreased materially, because an 
agricultural program Inside would deter many who were le ft  from going cut«

Myer* Last fa ll  the heaviest pressure for farm labor came from near Minidoka, 
but not on the score that we were using our men on our own harvest! I t  was 
because we didn't le t the faraars in to recruit on the centers* He feels that 
the public relations aspect of being self-sustaining,or partly so, through our 
farm program,overbalances any disadvantages#

Stafford» Until auoh time as we can build a sound work program i t  is not 
sensible to extend agriculture« Last year at Minidoka  ̂women and ohlldren get 
in the harvest«

Bennett * Thinks we would g»t action from the evacuees i f  we le t word out 
that we were seriously considering closing down the farms«

Utsi We have always tried to keep our farm program down to subsistence needs« 
We could help our labor situation by paring down to the minimum, instead of 
planning a surplus in oase the yield should be poor«

Lindleyt Refuses to take Robertson seriously on subject of letting the crops 
go i f  the evaeuees have to be cajoled into working* I f  you plant, you w ill 
harvest, whether you make a monkey of yourself or not#

Myer* He is more concerned about oonstruotion« Advises a ll to eliminate 
capital type of construction and anything we oan do without«

Sabin» Certain questions were brought up at the agriculture conference at 
Gila—'“What pert does agriculture play in the WRA program?” The points they 
brought out were» (1 ) The publio relations angle is  helped by our producing 
a large part of our food« v2) Agriculture helps relocation« It  has taught 
fanners from the special conditions of Calif« how to oope with new conditions, 
and given them training for farm work in the Midwest and the Xxrtermountain 
regionf i t  has taught many of them to work with more elaborate machinery and 
equipment than they were accustomed to« (5) Food production is important» 
special vegetables not on the market or share#, are secured, and having beef 
at a ll may depend on growing i t  on the center«

Idndley» Objects to tying up men and farming in this superimposed cost 
system« The argument that the more they raise the more they would have on 
the table to eat has been an incentive to get men on the farms« You remove 
this incentive by using cost system of 85JÍ ef market value«

Hallldayt Costing systems are not reliable« Speaks at some length with 
bewildering use of percentages and statistics to express his disapproval of
the oost system*



«40»

My«ri We have already gone to the Budget on the proposal*

Findley* Zs this being done to simplify accountability!

Borrow»» Be* bemuse 90# of tho canters nor» already doing It# W# wantod 
uniformity in practice*

Hollidays What 1» th» policy in handling difforoooo botwon production and 
oeed? Granada w ill haw» a surplus of cucumbers* Xf wo ha we to ohargo mess 
8 sente for thaw th»y won't take them* sine# th«y got thaw for 8  ̂ last year* 
(Vague suggestion» for selling surplus in the market get the answer that 
evaeuee* won't grow food for sale on the market* The subject was dropped*)

Gtsi On the subject of maintenanoe there are numerous requests for paint 
jots* ropiaelng floors* paint trim* Bow far do we go on repairs! Do we un* 
dertake Jobe that w ill last for a four or five  year period* or do we say this 
w ill last far a year as i t  is  and do nothing about i t !

l&ndley» W# must assume ladeflait# period of occupation end keep the oenters 
up and looking decent*

Johnstom Do as l it t ls  as you earn*

£taastt Wests to sss painting dons la  and on sohools* Bines we are eompelled 
te have eohool in berraoks that are bad for the purpose, the least we oaa do 
Is  te make than look a lit t le  more cheerful with some paint*

Robertsons Takes conservative stand on maintenanoe* Centers aren't supposed 
to bo hones*

Lixtdleyt They ere homes for the time being* He makes a pelnb that h* lives 
«  his center* and believes in keeping i t  up and looking decent as part of 
hie job*

Merritt! Thinks there is  no basis for 4 or 6 year program, and we should 
keep within the fisca l year*

Attain! strati vs Egamination System

Barrows! WRA has had d ifficu lty from the start until very recently through 
lack of procedure* We have been criticised in the course of investigations 
on grounds of improper oontrol of property* slaok timekeeping, and elosneee 
in  paying b ills* We new have auditors to get at the faete* We have tried te 
get a sta ff competent te handle the job* He reads a letter from one of the 
auditors stating that at one project men supposed to work 6 hours a day la  
the Chief Engineer's group le ft  work at UiQO a. m., got book at 1*80, and 
quit as 4t3Q* Hut tho records showed everyone there fu ll time* The erg*near 
didn't know how to handle this problma without Caucasian timekeepers* Some 
man down the line had been te llin g  these things to the FAX and to the press* 
In 1die high school auditorium he watched 8 carpenters and 4 helpers — 
joists to the ceiling* They drove 63 nails per capita a day* Great unaware* 
mees of adslnistrative instructions* Ho complete set in eight*



We abandoned adnialstrative instructions In fever of the manual 
system« We admit i t  is eoeplioated* but we asksd each project director to 
appoint a a n  to tako charge of tho marwaal and keop i t  up-to-date« Gurney« 
in his investigation of WRA advised replacing the instructions vith  such a 
manual«

Tho auditors have a handbook« and every step they tako is  dictated 
by the handbook« so that their investigation is  highly impersonal« % asked 
¡hr* Cahn to to ll hew the auditors work«

Cahat The whole purpose of the handbook was to make our osa examination and 
report of the projects hack to Washington and to the project director* Impoe* 
sible for group of auditors spending 6 weeks at a project to find cut every» 
thing« Staff of 4 to 6 auditors worked with assistssee from the fie ld  staf f 
at the project* at some oentere« instructions had never been read* The 
eudi&orb job is to point out the extent of deviations from procedures« When 
a ll the questions la  the handbook are answered« the auditor** report is  fact* 
ual« objsstlve« and complete* These reports are typed up in Washington« not 
m  the projects« as the project director is  the only person on the project 
entitled to know the contents of the report« We report foots as found*
After Washington sees the report« i t  is  returned to the projeet director* 
Cooperation of t$e project sta ff is  needed for straightening out lacks and 
difficu lties*

Johnstons Suggests that the auditors give the picture that surrounds the fact 
of the report* The letter read by Hr« Barrows hehaows was written about his 
projeet« I t  carried a oritioism of the living quarters offered the visitors« 
Those living quarters are no worse than the staff has« They could have had 
anything within reason that they asked for i f  the project had it *  He appointed 
a nan to taka care of the manualf the nan was already overworked« so Mr John* 
eton’ s secretary was attempting to straighten out the manual whan the auditor 
sear i t  scattered over the desk«

(This tended to beoome a bitter argument* feelings had been hurt« and were 
being hurt« but the director poured o il cm the troubled water« They ended 
without touching the last two items of the agenda«}



PROJECT DIRECTORS’ CONFERENCE 
March 6 -  11, 1944

Saturday, March 11, 9i00 * .  If. -  1*0; P.ll.

Tosier gives summary of proceedings of the previous meetings. This sumraaiy 
is embodied In a separate Summary of th Conference, and is not Included 1® 
these notes*

WRA Relations with the Military

Hyert As a result of a manpower survey, the Amy wishes to out donct the 
military guard at the projects to a minimum. Col* Nash called on Mr. My or*
The latter could not agree to eliminate the military guard entirely at any 
center, but feels that it  is permissible to have a quite drastle reduction 
In the guard at a ll oentera except Tula Lake—which Is not our dish as far 
as guarding arrangements are concerned. The result of the conference (to be 
¿followed by letter of agreement)* Rohwer, Heart Mountain, Granada, Central 
Utah and Minidoka w ill be reduced to a guard of IS menj Gila River and 
Colorado River to half companies (this because o* the number of oorjmmltles 
involved) y Hantanar to 36 nertj Tule Lake w ill have one battalia*!. I f  the 
Army feels that It can get along with this number, % er’s stand is that It la 
satisfactory to us.

Merritt* Prefers a half company for Manianar at present. Be considers that 
Mansanar is in a sensitive position. At present the guards have been removed 
fro» the towers• He feels that it  is better to reduce slowly, half a company 
first , and then a further reduction later.

Col* Wilsons Dissatisfied with the lower numbers. Thinks it ms made witho t 
consideration of the Service Conmand Officer or of the problem of feeding a 
small number of men. Ifyer had used the phrase a "corporal*e guard", indicating 
a small unit, and they took him too literally .

Stafford* Can WRA utilise military buildings i f  they are vacated? Some at 
Minidoka could easily be moved, and he could make good use of them. has 
previously been turned down by the military on a proposition to make good use 
of its surplus building space* Can the centers find a way of subdividing the 
vacated post to utilise?

Mjwr. Promises to tackle the problem from this end.

Lindley* Sees a problem in having less than a self-sustaining unit as a guard.

Myert Could we feed twelve, fifteen, or maybe twenty-five men in personnel 
mess?

Lindley* Too complicated.

Harrows* You get into the situation of feeding army men on civilian rations.

Lindley* Objects to be in, out to fifteen men. He has 60 now and wants to 
keep them.

•Whittaker* Brings up question of how many out of the fifteen would actually 
guard? Thinks that by a ray plan it  would take 12 of the IS to keep house for 
the others and you would be left with two or three actual guards.
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Merritti Considers the ne <t 30 days critical because of the situation brought 
on by the draft* Wants no reduction until this matter is settled*

Lindley and Robertson agree with Merritt*

Robertsoni Just received word that his Fair Play Causaittee is resolved to 
a man not to report for the induction physical*

Stafford* Baa more use for th& space than for the guard at Minidoka* Reels 
he can get along without any guard at a ll*

Barrows» What would you do? -se Appointive Personnel in uniform?

Myert Believes we will come to it*

Robertsons Heart Mountain beoause of the dividing highway needs 20 men on 
guard duty, not counting their housekeepers*

Whittaker* In Arkansas they should have twelve for active duty*

Lindleyt After 30 days, 12 for actuel duty as guards w ill be enough at Granada*

Stafford* Presupposing normal community arrangements* we enlarge appointive 
staff In Internal Security* Also we need to offer more incentive to law and 
order and cleaning up gambling* to do that we’ve got to get on a bails where 
the coRununity can utilise money from penalty receipts*

Barrows* We asked for no change In language In this year's budget* but i f  this 
matter of disposition of fines is Important* we can ask for budget language 
that w ill alloc? us the money Instead of paying it  into the T7*S* treasury*

Stafford* The new Council at Minidoka sees no reason why they should license 
Community tor prise* to handle these receipts when the government gets them*

Barrows* Brings up the fact that transportât ion of staff in government cars 
removes us from a state of grace*

Myeri Cuts dlsoussion on that point and gets back to the military*

Baker* There Is a news angle to reduction of the guard* Thinks that any 
reduction should be preceded by education of the press men*

Myeri Disagrees* This reduction is not our b usinées* We should mention to 
the army that we w ill appreciate the change being made carefully and quiatly* 
no noise or publiolty* The change Is the Army's decision* It is not our 
responsibility to explain it*

Suaxnary of call from and letter to Col* Rash*
The War Department has responsibility for carrying out the memorandum 

of agreement with WRA*
We do not think it timely to remove a ll  the guard frem any center, but 

have no objection to reduction at any center* However* we hope for 12 guard« 
plus their service staff and a commissioned officer* Because of the highway 
out, Heart Mountain needs 20 men* Mans ana r ask« for a half company* We 
request that the reduction be postponed at least 30 days beoause of the

current selective service problem*
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Col« '*<11«on* The Project Directors are going to have to lead the near 0*0«a 
by the hand« They w ill be young and dnexperten cod, and it la probable that 
you w ill have to oambat their sense of importance. Previously the C«o.s of 
the military guards have been older officers, middle aged, who were more nearly 
on a level of experience with the project directors* Mow it w ill ba different# 
The project directors w ill have to be less reticent in their dealings with the 
C*0*s• They have a responsibility to set the new, inexperienced ones straight, 
to advise them when they get off the beam in ofder to avoid Incidents# When 
this new, young officer comes, try to keep him from getting into trouble# Talk 
to him in a fatherly fashion. When he doesn’t respond, don’t write to Washing« 
ton asking for a new man, because by doing so you create eirbarressment a ll around 
for both WIU and War Department. Instead, go to the District Security Commander 
and discuss the problem with him« I f  that has no effect, settle it with the 
Servioe Commander* Only i f  these means have been exhausted, can you legitimately 
go after Washington» and we oan legitimately move in your behalf*

Stafford* Feels that the presence of soldiers is in the public mind proof that 
despite segregation, wo s t i l l  have bad egg« in the centers. I f  the Array feels 
we oan skip guards, why can’t wet

Wyert Have you cleared with the Governor of Idaho and the local authorities so 
that you can afford to take such a stand?

Stafford* Has not done so because he did not want to la mob a hush campaign, 
but he can justify removal of the guard*

Myers Shall we state in the letter that Minidoka doesn’ t need any guard? Then 
qualifies and promises that as soon as the rest of the segrogants have been moved 
we w ill take up total removal of guard from Minidoka with the military* Asks 
Barrows If we want to move ahead to authorise Stafford and others who wish 
to eliminate a military guard to uniform and increase Internal Security Ap­
pointive Personnel?

Barrows* It oan be managed, but we have to authority to provide uniforms for 
appointive personnel* It requires legislation to authorise uniforms for 
Civil Servioe appointive personnel«

(% is seers to be news to everyone*)

Merritt* Asks to have the reduced guard be a segment of the unit already there«

Bindley* Would prefer having new ones, and he doesn’ t want either of the 
two lieutenants at Granada now*

Western Defense Command Restrictions

Merritt* Heed to prevent recurrence of Bata case* Some boys went out of 
Mansanar to see their g irl friends off« ĥe Military P lice refused to 
arreit them, q oting the Bata Case and saying they wouldn’ t be supported if  
they did arrest the offenders. The Rata case is now knewrr to many evacuees or ex 
evacuees with the result that, they go to Reno and then *#t off for i>ansanar 
without getting the necessary military permit* Indefinite leave cards don’ t 
have any phrase excluding them from the restricted tone; It was because of that 
omission that OPA explained its generosity to Hate in the matter of gas coupons*

Cox sens s Points out that a soldier’ s wife going with him into the restricted

area must have a permit In advance( there has been ml «understand ing on this
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Whittakeri A soldier's wife shouldn’ t have to hare a permit*

J r̂eri WRA shouldn't handle reque ts for anyone outside of the centers—unles8 
the outsider is going to Hansanar* they should go direot to the military when 
they want to enter the restricted area« not approach through us* Visitors to 
either Tula or Mansanar oan legitimately come to us« but not the rest*

Staffords One of the contentions that have come up in the select ire serr 1 ce 
problem is tlat the evacuees* sons go to  the Army to fight and yet the Army 
thinks it  necessary to have soldiers guard the parents*

%eri Go book and te ll your Co nr51 you are authorised to work out plans for 
doing away with the military« and that the Council has to assume responsibility 
for law and order*

Stafford! That goes back to the budget point« the need of having the fine 
money for use on the center*

%®r* It  w ill be put In the budget desand* Prophesies that the Minidoka 
evacuees w ill back down and not want the military guard completely eliminated*

EVACUEE NATIONAL CONFERENCE 
Myer

It was probably a mistake to announce the Evacuee National Conference 
last January! It was not then sufficiently thought out and not enough time 
had been allowed* There is a place for a oh a conference, and if one is held« 
the evacuees won't be let down* There w ill be no commitments ra^e* The confer­
ence should be delayed until raid-summer for the benefit of WRA officials attend­
ing in official capacitys the shift to Interior necessitates the lapse of 
Sufficient time to clarify or revise policies before we participate intelligent­
ly at such a conferencej also the liquidate >n of Jerome should be accomplished* 

There is hope« too, ihr-t by then*hal£ a loaf" i f  not a whole one may have 
been granted us, and that would offer us a good starting point*

The conference would not Include Just people from the centers, but should 
include those out in relocation* They should e ll pay their own expenses* and 
the conference should be held on neutral ground, in a olty« by no means on 
a center*

Pitts» Won't the J&CL peck the- conference?

Myeri We have to prepare for that*

Ernsti At Topes the evacuees got the idea that the conference was Just on 
relocation and didn't see much point in it#

Provinsei The purpose of the conference Is to get the evacuees problems to 
the national level*

EX*nsti The literature sent out certainly sounded os i f  It were e relocation 
rally* He objects to direot oosmunication on the subject of this conference 
between National Director end Evacuee Council* The Project Director finds him­
self left out altogether and in a position where he has to run to the chairman
of some evacuee committee to find out what's going on* Instructions should

go to the Project Director and the information channeled through him to the 
Council*
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Kerritta His people say they right find themselves o email t ted to voting 
against Hr, Myer in the oonfe*or>eef they don’t think there should be a 
meeting at all*
Barnett Thinks the evacuees ought to be m̂ de to oorsnit themselves,

Eobertsont Is a ll for the oonference—-the idea originated at Heart Mountain, 
W© have asked the evacuees to participate In center management* They oan’ t 
get at the Director except at the discretion of the Project Director. They 
need to thresh things out at the national level#

Staffords Thinks the conference is a good ideal he has never hesitated to 
transmit the residents* ideas to Washington# The people are interested In 
oossnmicatioao from *?aohin ton. Tolls of e teletype from Washington mbloh he 
had mimeographed for distribution. For some reason the people got suspicious 
about the mimeographed copy and wanted to soe the original teletype* He sheared 
tho delegation the original teletype j there was no variation fresa it  in the 
mimeographed copy, and a ll was well* Peels that we cannot afford to get in 
a position whore they don’t trust the information given them,

/ • ' S:
Lind ley* Is concerned with the implications of such a eonference* Peels 
that the people w ill throw at the Director things that should go to the 
Project Director, The people should have an organisation for reaching the 
national level with their problems, but thus far the project director seems 
to be left out of the picture.

Whittaker and Kills refrain from comment at this point.

The two men selected 
!*get sane good ideas out

Johnstons Thinks the conference w ill be 
to represent Rohwer are sincere and goofrmd | w .
of the conference and he sees no reason why we should worry about the possibility 
of son» had thin s happening. Doesn’t see why tome are so fearful. This national 
organisation it a good thing.

Staffordi Suggests that the Projeot Director, or WBA through the P*D, or a 
Relocation officer of the area, should name a successfully relocated person 
originally from his project to go to the conference.

Ernsts I f  Johnston’ s boys are so innocent of politics, what about that proposals 
l )  A first meeting should be closed to a ll but center representatives* 2) A sec on 
meeting should let in relocated evneuces( attitude was expressed that those who 
had relocated had "deserted“ the ones in the centers) ;  5) A third meeting should 
let in Hfyer*
Johnstons Don’ t you know enough about Japanese to know they have to talk things 
out together first?

Kyers Brings up the question of WBA control of the meetings.

Ernsts Pgels that the conference must be conducted by WFA to keep free of FBI 
and local authorities, \
Staffords Thinks WRA should control the conference. "Think of that they could 
put on the agendai*
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Vymrt "Sure, they could get up an agenda—*but I fa not prepared to say they 
can’t have a meeting without supervision in a free country«"

Staffordi Thinks the length of time they have known center life  has wade them 
biased In their thinking; supervision is for their own protection«

Myeri nThey are s t i l l  Amorlean citlsens* If they want a closed meeting« let 
their have it* We have to wean these people« Anyway« they would probably Invite 
some of us in* I wouldn't go i f  they asked me*” (To preliminary, closed meeting)

Ernstt S till doesn't like It« Questions their ability to make arrangements« get 
hotel space, etc* on their own«

Hyert Calls for a vote on "Hawing a conference"*
2 pro conference (Bobertson and Stafford)
2 against (Ernst and Cozsens)

How many pro i f  the conference is WHA controlled?
A ll«

Ho decision yet on pre-confer e»noe meeting of evacuees alone« He w ill 
think about It further and make a decision soon—probably in ¿sun Francisco*

FVACTTEE PROPERTY

Cossensi Ouftines property problems*
A number of slips have been made along the line through lack of 

publicity« which has boon km due to the Authority's feeling that It should not 
go out and driaa up business* There Is s t i l l  misunderstanding by the evacuees 
on precisely what they can expect of WfiAi this ml ̂ understanding is evidenced 
in the number of requests that are out of line with policy*

1« We do pick up personal property and put it into government storage« 
i f  the evacuee wants us to* Bequests for this service have Increased 
8 to 1 since the property program began operating*

2* We should set a closing date on our offer to pick up and store 
personal property« I f  we don't set a deadline« we have no way of 
knowing what our budget requirements« and our storage requirements 
w ill be* A few months ago we thought we oould chut up some ware* 
houses« Instead, we are having to acquire additional warehouse space* 
Be commends same time In September as a deadline*—the only exception 
to be personal property to be moved as the result of closing a lease* 
We have to knew what we can expect for the next year« September gives 
us time to get things figured out end into the budget without guessing« 
The closing date will make for understanding and efficiency, and w ill 
allow us to avoid going out for single items | cites carrying out a 
request to get his adding rmohine for him« and a ll told it cost be­
tween three and four hundred dollars before we finished with the 
adding machine*

3« We should not solicit handling of real property« The property office 
te movin towerd a survey of information on a ll property left at the 
time of evacuation* This Information is important for »«HA and for 
the protection of the government*
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Discussion on £iaome Property Problems*

Lindleyi Asks for cxplanati m of the new instruction removing restrictions on 
moving property end tools of tr&ds for people relocating*

Hoffmant We move equipment i f  there are priorities which prevent acquirement of 
equipment where the evacuee is going*

Merritt? Bees!ling; headaches out of the last war, he suggests offering a 
prise to any rrpJcct riroctor who is sued less than 10 times after this war 
on the score of advice on property* The people come into Merritt’ s office 
and ask about their real property, saying they are carrying through on 
advice from WRA» We wl 11 be put in a hole i f  the advice we give than doesn’ t  
prove sound*

Myeri Our policy on that should be clear? W© don*t advise* We give than 
information on prloes and offers available, buTs®"ciU8t be very careful to 
advising them in any way as to what they should do*

Whittaker? The Property meeting in San Francisco was very successful fro® 
Jerome's point of view* Many property problems were settled*

Cossensi Brightens visibly and says this is the first  time he has heard 
anything but the contrary of that meeting*

Mills? Asks i f  there is specific provision for trips of project property 
men into the restricted area to attend to property. His man requested monthly 
trips to 'S®n Franoisco*

Barrows« Z trips a year are allowed*

Cossenst "We1 ve had trouble with your Poston ¡ran* He's a good man, but after 
a ll he lives on a project”(The me-a fr.m the projects don’t let this pass)"and 
he wants to keep in good the re j so he runs back and forth too much**1 Points 
out that it  is advisable to have 2 trips a year into the evacuated area to 
settle knottier problems at the head office*

Whittaker? He has the possibility of damage suits oahts mind, and advises 
running a notice in the project papers that word of mouth doesn’ t count in 
court, nothing that isn’t down on paper and signed counts as evidence*

Merritt? Thinks the property program has done a good business job and should 
be commended*

%©r$, (Reeding instruction on tool and equipment moving for those relocating, 
which Hoffman had just returned with)» Tools and equipment sufficient for 
family use, not exceeding 6000 pounds w ill be moved at government expense sub­
ject to the following conditions! Bequests must bo made in writing! the 
Relocation Officer must certify the use of such tools as essential to the 
evacuee18 relocation and as unprocurable in the location! the request must be 
approved by the Project Director and forwarded to the San Franoisco office*
Goods requested under such conditions nay be shipped at the expense of WKA at the 
time of the evacuee’s move, or later when he has gotten established* This 
ruling is not retroactive and w ill not benefit those who relocated prior to its 
adoption*
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Lln<2 ley t Gets around to answer lag an earlier charge that the most unflattering 
commente on the San Francisco Property meeting had come from his project* He 
©ays the chief criticism from his project of that meeting was that thoy didn't 
get answers to their problems* jurt a lot of disoussion*

Coseenst Conferences don't guarantee or even aspect to get answers to a ll  
problemsi the discussions as ally help to clarify things*

Vyer* On the matter of letting evacuees go back Into the restricted area to 
attend to property* If we let some evacuees go back* we*re going to get into 
hot water* because we’ IT find that it takes a special trip for every piece of 
property involved. A© need very fu ll Information to justify a permit for such 
a trip*

Food at the Centers

Barrow©? ‘That should we do abo t providing food for socials and celebr&tionst 
Two plans have been suggested! l )  The evacuees should buy a ll  food for such 
purposes, staying away from rationed foods as far as possible* and when they 
can't avoid using rationed foods, points for the rationed food used w ill bs 
issued by the Project Steward and docked from the overalls 2) The government 
supplies the food| it  Is taken out of mess. This moans that the Project Director 
must approve or veto merus. This method is used at Mansanar*

Merritt? The evacuees buy a ll things possible at nearby towns* They can't buy 
rationed goods or wedding cakes, Wedding cakes have to be made on the project* 
because no nearby town has facilities for supplying them. The procedure for ha 
1ng a wedding cake made at government e pens© is so complicated that it  tends to 
discourage requests*

Johnstons Thinks WFA should provided regulation stuff. I f  they want anything 
fancy, they should buy it*

Myers W© want to write a regulation to cover this ma ter. There is no Ideal 
solution.

Bobertaont ’Would rath r bury the problem. He has no problem in this respect* 

Hallidayi But wo have to protect ration points*

Hobertson s Agrees•

Merritt* Any withdrawal of pointg for a block function should bs approved by 
the block Manager through the Council*

Barrowst We’re trying to work out a release permitting Community Activities 
people and the project steward to do this work*

Llndleyt An Informal arrangement for boy scout pionios and hikes works out 
at Granada. The son of the chef for the block simply produces the wienies*

Harding* Couldn't we regularise it so as to allow certain groups* boy scouts 
and g irl scouts* a picnic every six weeks" Do it  by council action, with the 
withdrawal from the total stock determined by the Council*

Be clears up point raised by Balliday* Dnrationed goods are not withdrawn 
from project supplies* but are purchased independently by the evacuees*
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Taro Yashima* New Sun*

,fyert Brings to the groupfc attention this hook, which h has found to 
be a good 3oh of depicting methods of Gestapo and secret polloe In Japan 
and Gertany* Sees good propaganda in It, and the publisher, Henry Holt, 
can provide Japanese translations for use on the projects * Are the project 
<tirectors Interested!

Licdleys Has one copy in library and could use more*

Baker* The Publishers wrote the coops about sale of the book through the 
project stores, but had no response*

Merritt* Objects on the grounds that he heard the author is a Coacmunist*

Myeri Falls to see an issue there* he is definitely not a militarist, and 
beyond that, whet he is doesn’t concern us* I t ’ r a good book#

Ernst* Asks about Olick's speech on the Board of Appeals for Tule Lake*

Wyert Slick is i l l *  A panel has been set up, and as soon as there are enough 
interested in appeal, the panel will try to sched le hearings in reasonable 
length of tine* The reoerasiendatione of the panel are subject to the approval of 
the Dir o 'or* Members of families in Tule take simply because they elected to 
accompany a head of a family aho had asked for Repatriation or expatriation# 
amtxahj* do not go through appeals (unless they had been denied leave clearance)* 
Tf such members, against wham there is no count, w n-t to leave, they simply go 
through the usual leave clearance procedure* The appeals procedure is only for 
those who were obliged to go to Tule Lake because they fe ll into one of the 
categories, end who now feel that they don’ t belong there and should have a 
hearing*

Cos sens and Beat produce the public enemy portrait of T* Joe Blow"*

Fitts* Is there to be any check on baggage by TfM on those going out of 
Jerome# to rescue project tools and property?

Myert Does not favor such an inspection because of the effect on morale#

Whittaker* Make them think we'll check their baggage, whether we do or not#

Baker* $e*t iss e of Life has 11 pages on Tule Lake, not too complimentary# 
but fairly objective* April issue of Fortune is entirely devoted to Japan# with 
2 pieces on “VBA# Good library material# WRA w ill try to get su fioient 
copies of Fortune (which do s not sell at s 'ends) to supply the projects#

Myer—Closing Words*

He is both happy and perturbed about this meeting* He is happy because after 
nearly 2 years of operation of our kind of program, we could have such a 
harmonious meeting, and that vm see: to have covered most of the major devel­
opments and policies* He has been unable to avoid comparison with the meeting

of last May
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tie f in i s  the s ta ff  s t i l l  a l^ rt now, not stale on the lob, and with an 
a ir  of confidence that i s  ju st if ie d *  He feels that an excellent job has been jdom 
in spite of some mistakes that are inevitable to th is  kind of prpgrein* Be i*  
proud of the jo1 done at tie centers under the d ifficu lt!?-»  encountered* We 
hav© cana through in  fine  shape*

This meeting «as celled to take inventory of problems and to look ahead» 
not to  devise sweeping new po lic ie s, but to examine the ones we have and to 
tighten up the chinks and sweep out the corners against the next b la st* We 
have le arned that we have always to be a le rt fo r attacks * charges, and investi­
gations* Be is encouraged that there are not as many corners to sweep out 
as there might; be* We are pu lling  together w ell*

Word just received from the Bureau of the Budget* It s  recommendation of 
140,100,000 for WRA is  to go to the H il l*  We asked fo r 144,000,000, on a 
basis of the 92,000 population figu re * As we anticipated, the Bureau of the 
Budget used the £5,000 figu re . By July 1, we should be reduced to that figu re , 
and th is  cut was expected and i s  ju st if ie d * Thet was the major cut? the minor 
w s fo r the Jerome c lo sing* I t  was called an "honest budget*"

He feels that we have the confidence of the Bureau of the Budget, and of 
the K i l l  in  general, and will have the confidence of an increasing number of 
people* The recommendati on i* th is  budget constitutes a vote of confidence in 
the soundness of WRA by the Bureau of the Budget* We go to the H i l l  with 
an ample budget. We may get 1 rimmed, but he i s  hopeful of the outcome« There 
i s  a *410,000 lim it  on trave l (about 20,000 below our request)*

Not sure that the conferees are clear on counseling in the he location 
problem* 3 eouns:lore are assigned to Relocation and 4 to Welfare* The 
Relocation counselor screen out and send to Welfare this© people with serious 
fam ily problems* Not a l l  the jobs arc f i l le d ?  leaqay is  given to f i l l  positions« 
Counseling is the heart of the Relocation program now.

Sta ff problemst Recruitment, retention, tra in ing, and maintaining of 
isorale have been stressed* Recreation and consideration o f s ta ff  problems 
are important newfr as they were not in  the e a r lie r  days of the program when 
the ©xdtement’"of occupat ’ on aid getting organized and running kept the sta ff  
keyed up to the necessary p itch* Mow boredom and monotony of iso la t ion , the 
fr ic t io n  of personal!tit;s brought Into close contact In iso la tion , a l l  have 
to be contended with. The importance of s ta ff  meetings stressed*

Pleased with the progress since la st  Hay in bring ing into fu lle r  p a rt io i-  
patl>n in  the relocntl n program* H© promises the s ta f f  to push fo r  a 
realignment of Selective Service and a lteration  in  the West Coast situa tion *
He w il l  take a look at r e s t r ic t !>ns laid  down by other government agencies* 
Informs us that the Coast Guard is to be the only clearance agency for n ise i 
entering that service* We are working to brea' down navy and marine resistance 
to accepting n ise i,  ami With the public we are working to break down the 
attitude that Ray Richards build  up; that we are a sneaky ou tfit  try ing  to hold 
out on the press* We need to make use of old techniques and develop new ones 
to develop better public re la tion s* Advises a review at the project leve l of 
key persons to b© invited to the project w ith a view to getting acquainted, and 
recommends renewal of an open invitation to newspaper men to come and see for 
themselves*
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He has been perturbed only/in regard to the uncertainty and uneasiness 
ho has sensed in sown people/i5>© cause of the prospect of liquidation* It is 
a possibility in the n^xt but not very probable* - is  adviee is to act
jn the assumption that a ll the remaining projects w ill endure throughout the 
casing fiscal year*

Two instructions to the Project Lireetors return ng to.the field» 1) to 
convey subtly to the evacuees that xw are pushing everything to remove 
restrictions and discriminatory practices, and that the only thing that will 
block progress in that direction i s  evacuee resistance to selective service» 
2) Bolster up a sense of security on the part of the staff» assure them that 
there is no prospect of uncmploynent*

<Ql̂  y u | | |

kfu.—
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PROJECT DIRECTORS1 CONFERENCE 

March 6 - 11, 1944-

SUMMARY OF PROCEEDINGS

The firs t session of the conference was held in the Secretary's Con­
ference Room of the Department of the Interior. I t  was attended by Project 
Directors, Field,Assistant Directors, National Division Chiefs and Director 
Myer. By instruction,; no report was made of that session. A ll pther sessions 
were held in Room 725.of the Barr Building, and. the proceedings are summarized 
in the following report.

Director Myer, in his opening remarks» outlined the,progress of the 
relocation program during the past year, in which relocation^has passed from 
the formative stage to the place-where.procedures require adjustment to new 
conditions-He indicated the principal questions and problems to be considered, 
and ; clarified the o ffic ia l YiRA attitude on the following points:

.1 , Relocation w ill remain voluntary: as long as present-wartime con­
ditions exist, IRA w ill not push people, out of the centers against their will*

2. Evacuee participation in the relocation job should be fully utilized,

3. -Emphasis is now shifting from individual to family and group relo-

4., It  is realized that relocation tends to be a seasonal matter, with 
spring and early summer the most favorable periods.

- -5* WRA is not prepared to go into the loan business, but through
arrangements with other government agencies and with private organizations, we 
can assist the evacuees to obtain essential loans.

6. In view of public sentiment, it-has been necessary to close certain 
areas to relocation — at present northern Utah and .northern Colored©.

7* WRA should proceed on- the assumption that the recent atrocity stories 
w ill have no effect on relocation; we are not justified in stopping relocation 
for any extraneous reason.

; g. New provisions in WRA's seasonal leave policy open us to criticism
but we must stand on the policy we have adopted and make it  stick,

Mr. Arnold reviewed recent developments In the Relocation Program. He 
listed as influential factors: (1) the setting up of two committees (pne com­
posed of evacuees and the other of appointed personnel) at each project to 
further relocation. (2) the present procedure of.sending summaries of jobs 
opportunities for a given area rather than specific job offers to the project; 
(3) , the emphasis at the project upon.education for relocation; and (4) the 
hospitality plan by which the evacuee family representative is invited to go 
into .an area and investigate before making a decision to relocate, ,.

Tuesday, March 7, 1944
The Relocation Program

cation.
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Mr. Arnold also stressed the fact that counseling is the oore of the 
new approach to relocation and announced the imminence, of a new procedure on 
counseling.' Our leave grant policy has been liberalized. Visits of R e lo c a ­
tion Officers to the projects have accomplished closer affiliation between 
fie ld  offices and projects to the advantage of relocation. li!RA has a respons-* 
ib ility  to the evacuee in regard to the latter1s adjustment to the community m 
relocation; our work is in cooperation with volunteer local committees, to see 
that the evacuee can make use of the proper agencies in the community where e 
settles. It  is imperative that the evacuee should know the type of service 
the Social Security board can render him.

In the general discussion that followed Mr. Arnold’ s talk, certain 
trends and angles were apparent. The general picture of relocation was one 
of uneven progress. There is considerable variance in the degree to whicĥ  
organization for relocation has gone forward at the projects. The counseling 
program has been held back at nearly a ll projects for lack of counselors 
There is a definite need for a high grade of trained counselors, and it  was 
generally agreed that the use of untrained people for this important work is 
not satisfactory.

Among the obstacles to relocation enumerated by the project directors in
this discussion, two were stressed: (1) the plight of the many Buddhists who,
in relocating, would be obliged to go into an area that has no Buddhist church; 
â d (2) the^suspicion of the evacu e that, once out of the center, he is with­
out moorings and w ill not be allowed to take refuge in the center. It  is
essential to the progress of relocation, i t  was generally agreed, that the 
evacuee be convinced that he can, in emergency or disaster, be sure of getting 
back int6 the center.

On the subject of the recent visits of the Relocation Team to the centers, 
the consensus was that: (1) the meetings were well attended, and the evacuees 
enjoyed the pictures and Dr. Webber’ s talks>in Japanese; (2) those already 
intending to relocate at some future date were definitely interested and 
stimulated; (3) l it t le  significant information that was new was presented, 
and (4) no new converts to relocation were gained*

In discussing family relocation, i t  became apparent that WRA* s belief 
in the traditionally close-knit quality of the Japanese family unit is being 
shaken. We had believed, for instance, that i f  the head of a family relocated, 
he would concentrate every effort upon getting his family to join him. Experi­
ence shows that, in many instances, the head of the family is in no hurry to 
send for his family, especially i f  the other members are unemployable dependents.

Revised Grant Procedures

Rex Lee explained the recent revision of grant procedures. The basic 
grant of $2$ per person, coaeh fare and #3 per diem to destination remains un­
changed. A change,in transportation regulations allows Pullman accommodations 
for the aged.and for cases of infirmity approved by the Chief Medical Officer.
The Relocation Division is authorized to pass on a ll grants. A new.provision 
allows free transportation of 5000 pounds of fixtures, equipment and,tools to 
a family i f  these things are not procurable in the area of relocation. Pro­
vision is made for WRA to pay coach fare for an evacuee to go out and investigate 
a location, subject to four conditions: (1) i f  the proposal is approved by thp 
Relocation Division; (2) i f  the Project Director and'the Relocation Officer of 
the district he proposes to investigate approve; (3) i f  he agrees to stick, to 
his itinerary; (4) i f  he can show reasonable.proof that he is. going out to deal 
Y;ith a definite proposition and not a hazy prospect.
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. . : , . .--i, - Group Relocation
•Mr,.Hoffman defined Group Relocation as a process whereby a .limited 

number of families (presumably not more than 6) relocate -together-in 'the same 
general area where, acceptance has been checked and the ..location approved by 
.the ..Project Director and the Relocation Officer of the area. It is preferable 
that, no more than 3 families should settle on the same piece of ground, WRA 
will finance a representative of the group interested to go out and investigate 
possibilities for the venture. .

Rural Relocation . <
Mr. Lee reported that thus far there has been little success in reloca­

ting farmers on mid-western or eastern land, but some success in getting them 
Into''the •inter-mountain and western states. The evacuees object to going out 
as farm laborers on the grounds that-they have been owners and operators, and 
they wish to continue in that capacity, let, when they are urged to take the 
opportunity to buy farms, they hesitate because the property is in unfamiliar 
country where climate, soil and conditions are unknown to them. WRA is investi­
gating federal agencies'and large insurance companies with a view to establishing 
some means of financial.assistance for evacuee farmers. Private organizations 
are frequently willing to finance nisei, but not aliens, ■

Re-induction Policy and Visits
.In the course of a general discussion of these issues, it became apparent 

•that Selective Service is.raising new questions concerning re-induction. The 
young men expecting to be called want to send their dependents back to the center 
or at least want to be sure that their families can go back. Two points of 
view came to light: (1) if we simplify re-induction, more evacuees will be 
willing to take the risk of going out; (2) if we make it too easy for. them 
to return, more will be flocking back. No definite conclusion was reached, but 
the trend, was toward lenience 'about returns . Comparatively few return to the 
center without the approval of the Relocation Officer.

After considering two recommendations to regulate visits to the projects, 
one to set up a quota of .visits allowed within a.given period, and one to raise 
the price of meals to visitors,- both were rejected-. Mr,. Stafford seemed ts 
voice the'general attitude when he said that in spite of nuisance value, visits 
tend to encourage relocation; and while we should not aid and abet professional 
■’commuters, we must remember that the lack of social, life outside the center for 
many who relocate draws them back to the center for holidays and week ends.

Seasonal and Indefinite Leave. ' . (>5

Mr. Lee explained recent revision of the, leave policy,.affecting seasonal 
leave and permitting a trial period of indefinite leave. In the first instance, 
seasonal leave is granted for seven months with the privilege of a two-month 
extension. The seasonal worker will not be allowed to visit the center for the 
period of his contract. The purpose of this ruling is to place the east on.a 
more equitable basis with the west in regard to farm labor: if the worker 
cannot go running back to the center, he has no reason for preferring to work neai 
the center. Requests for workers are referred "by WRA to the County Agent, and 
the labor is' performed on contract with farm labor agencies, thus eliminating 
the problem of hundreds of farmers storming the projects for recruitment purposes,

C-1086-P3-BU
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The second phase of new leave procedures authorizes a trial period o 
indefinite leave and is accomplished by a rider on the indefinite leave perm 
of the person who wants the privilege. He is permitted to return at the end o 
four months or at any time during the next two months' theT̂ h_ ; ° ^  on
6th month —  by presenting his rider to the Relocation Officer. Th 
this type of leave is bound to a specific area and to the employer he.firs 
goes to, subject to the approval of the Relocation Officer. He has to pay his 
own way out ■*- unless the employer advances transportation or «j»<*?qtance
travel expenses. At any time he give® up his status, he can get a 
grant and other privileges reserved for those taking regular indefinite le-ve.

Wednesday, March 8, 1944- 
Problems of Employment on the Genters

The discussions of this day’s morning session fell into two categories;
(1) problems connected with evacuee employment and (2) problems connected with 
appointed personnel. Evacuee

Most of the discussion stemmed from the question of whether it is possible 
to secure a full day’s work for project pay, and if so, how? The present wage 
policy was debated at some length, but it was generally conceded that raising 
the wages, as long as we are not in a position to conform to prevailing 
scales of the outside, would not solve the problem of getting a full day s work. 
Time studies and a. check-in system were recommended as mcves toward greater 
efficiency. It was agreed that existing records on past employment histories 
need revision if we are to have the right person in the right jo • on inan 
cial incentives to more effective work were generally approved. A suggestion 
that certain types of work be placed on a job. unit basis was not considered 
feasible. The quota system of job allotments was decidedly unpopular wit 
the majority of the project directors. It was concluded that the Project 
Director should be given considerable leeway within the limits of broadjpolicy 
laid down by Washington. Totals set by Washington are acceptable, if the Projec 
Director can work out the details of job allotment according to e specj. ic 
needs of his own center.

In connection with Evacuee Personnel Management, an item on the agenda, 
certain facts were underlined: Work is not compulsory for the evacuee, it̂ is 
voluntary: we cannot demand that they work or else pay board. A second signiii? 
cant fact is that the evacuee who accepts employment on the project enters into 
no contract, and although it might be considered that in a moral sense he sub­
scribes to regulations by inference, the unvarnished truth is that the difference 
to the evacuee between working 44 hours a week and not working at all amounts 
to only a few dollars a week plus the small clothing allowance.

Labor Relotions, Demands and Grievances
Mr. Glick spoke in answer to letters that have reached him asking if tru­

culent demands on the part of evacuee workers on the projects, often accompanied 
by threats to strike, constitute subversive activity, and if so, could the matter 
be submitted to the FBI, or was criminal prosecution in order?

His judgment in the matter was: The general idea that you can’t strike 
against the government and that demands and strikes on a project are subversive 
is not sound. We must expect grievances and we must expect that the grievances 
will strike supervisors as being unreasonable. We must Remember that the 
evacuees are not always adept in stating their case, that the foreman in charge 
of a job may be seriously at fault, and that the evacuee is likely to be using



-

words without full knowledge of their meaning or implication.̂  Because we have 
been criticized for softness in handling strikes, we are not justified in going 
to the other extreme. We cannot interpret labor grievances as subversiveness. 
Recommendation is made for wider use of Fair Employment Practice Committees 
and for more training of supervisors for work as receiving committees.

Appointed Personnel Problems
The chief- problem is the increasing difficulty in obtaining personnel. It 

is apparent that we will have to take on more Older men and make use of women 
in positions previously reserved for men.- It is planned that WRA should conduct 
an intensive recruitment campaign for personnel in certain cities such as St. 
'Louis and Chicago, being careful to have written releases.from the local Civil 
Service Board and War Manpower Commission. Using evacuees qualified through 
Civil Service In administration did not appear to be the proper solution to the 
problem of staffing the projects. The staff from Jerome, it was agreed, • should 
be given preference for job openings.

On the subject of staff housing and staff morale, it was admitted that the 
projects have lost many prospective staff members by failing to meet them on 
arrival and failing to help them get adjusted on the first day.

Mr, Barrows spoke on the subject of disciplinary cases among appointed 
personnel. He stated that a disciplinary case is in some measure a reflection 
on - the management. In government service anyone is entitled to a hearing and 
to be formally charged before dismissal. Project Directors were requested to 
made an-effort to save the employee, at the same, time keeping a full record 
of proceedings and getting the employee in question on the record. In view 
of the extent to which our investigators rely on the testimony of disgruntled 
former employees of WRA, it is especially important that the cases of all 
.problem children be well documented. Mr. Myer cited the documentation,of the 
Townsend case at Poston as a godsend to WRA in relation to'the Dies hearings.

Staff Training - ■
Before getting down to. a consideration of staff training, there was some 

discussion of vocational training for evacuees. Various ideas were advanced: 
one project director felt that vocational training obstructed -relocation by 
keeping in the center people who should be leaving. Another; felt that vocational 
training for older people was imperative if they were to relocate. He cited 
deep-sea fishermen and issei trained to business functions in former Little 
Tokyos, who must be taught new skills if they are to relocate. It was agreed 
that vocational training should be kept practical, in general by learning on 
the job. ' /- \ '

Changing over to staff training, it was recognized that few new appointed 
employees could be expected to have adequate background in the WRA program. Docu 
ments felt to be valuable in introducing the new staff member to the program 
were listed: Senate Document 965 John Embree’s How to Deal With Japanese; Mr. 
Myer’s Commonwealth Club Speech; Mr. Myer’s American Legion Speech. There was 
a feeling that more should be done by supervisors in the breaking in process and 
that the employee should be informed at the outset of the limits and possibilitie 
of his job, its standards and operating details. Fundamentals of supervision 
require more attention, and it was agreed that better trained and better informed, 
supervisors will materially benefit the program.
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Wednesday Afternoon Session

Selective Service-

There are two memorandums in progress on Selective Service as i t  affects 
the nisei at the centers: one to the Secretary of the Interior, the other to -the 
Secretary of War. The main considerations in these memoranda are: the over­
selectiveness of Selective Service with regard to the nisei, the fact that tn 
Navy and the Marine Corps remain closed to the nisei and that the Army oes no 
yet offer the nisei equality of opportunity with other inductees.

Mr. Baker gave a summary of progress of Selective Service at the centers 
as of the date, showing that 675 had been called for the physical examination;
128 had been accepted; 48 had been rejected; there were 2 volunteers; 7 refused 
to report for the physical.

Miss Gifford explained the procedures governing allotments to the de­
pendents of servicemen. Class'A dependents are wives and minor children. Re­
gardless of whether the soldier lists these dependents, the wife can get the 
allotment for herself and her children by asking for i t  and submitting proof of 
relationship. The allotment is automatic and not granted-on a basis of need.
Class B and B-l dependents are those who rely on the soldier^for chief or sub­
stantial support. -Some proof must be submitted that the soldier has contribute 
a definite part of their support, and the Office of Dependency Benefits makes 
the decision, after- checking on the outside through public agencies. is 
allotment is made only on the soldier's request supported by evidence of need.
It seems possible that B and B-l dependents maybe considered m eligible for 
the,.Army allotments because of the fact that WRA provides them with food, 
shelter", and a clothing allowance.

There followed a good deal of spirited argument on the question.o£ whether 
WRA is iustified in extending fu ll center privileges to soldiers' dependents 
who are^receiving allotments. In the Solicitor's opinion, we ĉannot Charge for 
subsistence in the case of these dependents without going against our policy 
of giving food and shelter to a ll residents regardless of income; furthermore, 
i f  we deduct because a soldier's wife gets $50 a month plus an additional sum 
for each child, we'would be discriminating. Some objections to allowing re­
located families of soldiers to return to the center were presented, but in 
view of the recognized need of assisting the morale of the soldier and the 
unquestionable fact that nisei soldiers' dependents face special hazards and 
uncertainties outside the centers, the Director stated that centers w ill re 
ceive. such applicants for re-admission.

It  was agreed by a ll the conferees that Army standards of accepta­
bility, are at present unfathomable. We are in no position to attempt to explain 
the Army's lo^ic to the evacuees, as we do not know the answers to the^questions 
put to us.NWe can request the Secretary of War to review cases, dropping special 
barriers. I f  the request is denied, we can develop an appeals system and per— 
haps discover reasons for rejection. At present a ll we can be sure of is that 
i f  a nisei is called for his physical, he is considered eligible^unless he is ■ 
found to be physically unfit for service. It  is not our obligation to furnish 

■local draft boards with additional information about nisei^registrants: the
local board is a procurement, .agency, not a court to determine loyalty.-

A suggestion to invite nisei veterans on leave after overseas service 
into the centers was well received. The general feeling was t\hat their in-
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fluence would terxd to offset that of'factions opposing selective service*

Thursday, March 9, 1944 ;

Information and Jteports

Information to evacuees and means of disseminating the information were 
discussed at length. The project newspapers, as the principal means of carry­
ing information to the residents, received considerable attention. . The need 
for review of copy by the Reports Officer was stressed, not to establish cen­
sorship on an evacuee—conducted organ, but to establish a check for factual 
accuracy and English usage.- The difficulties and slowness of translation tend 
to check expansion of the Japanese language section. At a ll centers the evacuee 
news staff is growing younger and more inexperienced as relocation proceeds.

Distribution of material produced in Washington or at the field offices 
and shipped into the centers needs the attention of director and staff at most 
projects. As yet there is a lack of any systematic way of getting such material 
distributed to evacuees. In view of the paper shortage and attention being 
given to the amount of paper used Dy government agencies, the Washington Offree, 
needs to know what types of material can be utilized and what is ,not useful.

Most Project Directors agreed that photographs of relocated people were J 
a good idea, but there was evidence that more thought needs to be given to 
greater utilization of these photographs.

Public Relations

WRA has two important jobs in public relations: one is to sell relo­
cation as a national policy and,, the other is to gain acceptance for the evac­
uees, Certain aspects of the program can be sold- from the projeet^levdl as 
well as from Washington, Items -about nisei soldiers, food production, such 
enterprises as the silk screen Industry and the ship-model plant, and evacuee 
contributions to the war effort are a ll possibilities. It  was suggested that 
other government agencies need to know more than they do about WRA.

Problems of Privai and ■ Cooperative Enterprises

A new instruction places personal services — such as maid service end 
laundering — at the centers under the jurisdiction of Cooperative Enterprises, 
at the 716 a month wage to the worker. It is agreed that executing this policy 
w ill be difficult because at most projects personal•services have been privately 
handled until now* ' Neither employers nor evacuees who have been privately em­
ployed at higher wages are going to like the new arrangement, The Project^Di­
rectors endorsed the principle- of this change, but some of them were skeptical 
of being-able to enforce it .

The stamping out of. private enterprises other than maid service presented 
even greater problems* Some operate invisibly^ others which might be regular­
ized (needlework and flowermaking) with sale in the outside market .face pro­
tests from industrialists and the unions on the grounds that the products are 
from non-union labor conditions. The consensus was that we cannot place 
center wares on the .outside market without incurring public resistance.
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Problems of Closing a Center,

Malcolm Pitts, engaged in working out details for closing centers, 
stated that there is similarity in detail between the segregation movement and 
center closing. In-closing the center, it  is necessary to get everyone out, 
dispose of equipment, make property arrangements, transfer personnel, and yet 
keep operations going up to the last minute. From the recent transfer of Man­
zanar* s segregante to Tule Lake, it  was learned that it  is advisable to make 
housing assignments for the new center before the people to be transferred are 
moved.

c$

It  is hoped that a ll movements to Tule Lake w ill be completed bafore 
we begin the movement from Jerome. As far as possible Jerome residents w ill 
be given a choice as to destination—but we w ill encourage them to select 
the more eastern centers. We hope to have the closing of Jerome completed 
precisely, at the close of this fiscal year; this timing would allow the 
growth of spring and early summer vegetables, and the completion of the normal 
school year at Jerome.

In closing Jerome we save 87 positions. The gross saving in adminis­
trative cost for the next fiscal year is $832,000 against a probable cost of 
moving of $3 0 0 ,0 0 0 ,

Mr, Whitaker was asked,to provide directors of projects receiving groups 
from Jerome with the names of leaders among the people being welcomed. ,

Friday, March 10, 1944 

Problems Confronting Evacuees

Japanization of the centers as relocation and selective service remove 
more of the young and f i t ,  leaving behind more of the elderly and the very young 
was acknowledged to be a problem with no ready solution. The fact that as 
things now stand the issei have nothing to look forward to in America unques­
tionably encourages the trend toward Japanization, The strongest hope for 
blocking this trend lies in the probability of legislation to remove, at least 
in part, restrictions now in effect. Another counter move to the Japanizing 
trend is implied in the rise of Service Clubs and organizations of mothers of 
soldiers on the centers., -

One of the most vital of the service clubs now functioning in the cen­
ters was inspired by a letter from a boy at Camp Shelby, . The genesis of this 
club suggests the potentialities of other letters from nisei boys in the ser­
vice, This possibility was regarded with hopefulness and ênthusiasm, and 
certain constructive ideas were set forth; final recommendations included! a 
plan to send a qualified WRA man to Camp Shelby to lay a pattern for subsequent 
action, and, close on the heels of this man, to send a qualified nisei (or 
issei) to follow up and see that the plan is carried through. It was recognized 
that the mothers of the soldiers represent the most vulnerable point of attack 
for our Americanization program.

The question of when the segregation movement would be completed was not 
answered definitely. It was estimated that six weeks should complete the 
leave clearance cases. Transportation of small groups to Tule Luke is compli- 
cated by interstate ta r iff and 0DT rulings and the problem of adequate military 
guard.
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Evacuee Community Government".

A't ‘credent a ll centers except -MrnzHnar' --- And. ox' courseOlulfr Lake 
have elected Councils. under the'manual provisions. With the progress of, , 
relocation, i t  is. observed■ that the Councils' tend to be'made up of people^wno 
are not interested in relocation. There was some aiscussion on tne.question of 
whether i t  is necessary to h ve both 'block managers and oouncilmen. Heart
Mountain the duties of block manager are about to be assumed by counci linen.
However, i t  was generally fe lt  that'the functions of block manager and.council­
man were too distinct to permit of combination. There, was about a 50-pJ split 
in opinion on the effectiveness of judicial commissions•

Future Policies on Agriculture, industry,
Maintenance and Construction.

Agricultural production that allows a-center to oe partially soli-suppor­
ting was considered the possible exception 'to a general .policy of curtailment, 
industries, except those that manufacture products used on the center, should 
be abolished. Construction should be limited to a minimum, wiuh no capital w 
construction at a ll. On maintenance, opinion wavered between a minimum of repair 
work and doing the amount necessary to make the centers livable and sound as ±ong 
as they, shall be occupied.' Directors were advised to make plans on the theory • 
their centers will continue at xeast through the coming fiscal year e/en 
though in a ll cases this may not. be true. \

The. Administrative Examination System ••

Criticisms of WRA•growing out of various investigations pointed to the 
need of .systematic examinations. .We now have traveling' field auditors.,to get at 
the facts" and produce regularly, fu ll, objective.reports on project administration, 
reports that indicate" precisely the extent of deviations from, procedures, The 
work of the auditors is of -paramount importance to vffiA potn as., protection ana o s 
a means of maintaining pound administration.

Saturday, March 11, 194-A .

. The last session of -the conference .opened with a summary; of the proceedings 
of previous meetings by- Mr. Tosier, chairman of the.Reporting Committee, ihe 
rest of the session was devoted to two. subjects held oyer frora the previous day, 
and to miscellaneous matters, not on the., agenda„

WRA ■ Reldtions with the. Military

The Army, -in view’ of the manpower situation, wishes to reduce the .military 
guard at the projects to a minimum * Tentative pit.ns provide for n gUuro 01 
15 men at Rohwer, Heart Mountain, or^nadfi, Centro j. Otoh and Minidoka, naif a 
company each at Colorado River and' Gila 'River — because oi the number of' ^ 
communities involved; 35 men at Marizanur; a battalion .at Tale Duke. ihe Directors 
asked for opinions on this change, and suggestions. At the;;end'of thi discussion 
the Director enumerated "the points to be made in a letter to Colonel Hash,on the 
subject of the reduction of the guards; deads not think i'G. timely to remove, all. 
the guard from any center, but have1 no objection to reduction at any center. How­
ever , -• we' hope for lb guards plus’ their service st i f  cnci -i: coiamissionev. .xfivv.er >.vS 
a minimum. Heart Mountain,- because of the highway, division ci the project, needs 
20 men. 'Mansanar -asks- for comparry , be w ill request that the reduction be
postponed at least 30 days because of the current soloctivo service problem..

C-1086-P9-BU
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Western Defense Command Restrictions

The Director determined that Í3RA should not handle requests of evacuees 
to enter the restricted area unless the evacuee is a center^resident or^a person 
of Japanese descent who wants to visit one of the projects in the^restricted 
arda. Requests from other evacuees should go directly to the military.

The Evacuee National Conference

The original purpose of:the proposed.Conference was to provide the evac­
uees with opportunity to have their problems considered at the national level. 
The discussion revealed decided differences of opinion as to whether the Con- 
ference should be under WRA control throughout, or whether a preliminary closed 
meeting should be allowed the evacuee .delegates. The Director expressed his 
belief that it  was the evacuees* right as free American citizens to have a . 
preliminary closed meeting i f  they wished one. He promised a decision on tins 
point within a few days.

Evacuee Property

Mr. Cozzens of the 8an Francisco. Office summarized thu^property situ- __
ation and stressed the fact that there is s t i l l  misuhderstanding by "the evacuees 
of precisely what they can -expect of TIRA. Ho defined our services: Je do pick 
up personal property and put i t  into government storage i f  the evacuee asks 
us to do so. Requests for this service are s t il l  increasing. He recommended 
setting a deadline on receiving such requests, naming September, so that vie 
may have some basis for estimating- budget and storage requirements. It is 
reiterated that we should not solicit the handling of real property,^and that 
we must under no circumstances give the evacuee advice on the disposition of 
his property--- only information.

Miscellaneous Matters

A discussion on what to do about providing food for social functions at 
the centers resulted in complete agreement that the evacuees should procure —t 
their own expense.all items of food for such occasions except^rationed foods. 
They should avoid rationed foods as far as possible. The rationed foods and 
their points can be withdrawn from project supplies, with the sanction of the 
council. A regulation to cover this matter is fortncoming.

The Director brought to the group' s attention a book, New Sun, by iaro 
Yashima, published by Henry Holt. It is largely pictorial and depicts methods 
of secret police in Japan. It has-good, propaganda value, and i f  interested 
projects can acquire Japanese translations from the publisher.

The Board of Apoeals for Tule Lake has been set up. The recommendations 
of the panel are subject to the approval of the Director. Only porsons seg­
regated in their own right and wishing a review oí their cases are processed 
through this rnel. -Those with no count against thorn, who merely accompanied 
the real segregan! to Tule Lake and now wish to leave, simply go through the 
usual leave clearance procedure.
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Closing Words by the Director

The Director announced his satisfaction that we could have such a 
harmonious meeting-after nearly two years of harrying out a difficu lt and con­
troversial program, and that he has found the staff s t il l  alert, not stale on 
the job, but wearing a justified air o f ;confidence. He was pleased that this 
conference, called not so much to devise new policies as to examine the ones 
we have and to tighten up chinks and sweep out corners against the day of the 
next investigation, has revealed fewer corners' to be swept out than might  ̂ a
expected, He regarded as very encouraging the news that the Bureau óf the Bud­
get has recommended a YIRA budget of '$40,100,000 (only negligibly, less t an 
figure we asked for) and characterized ours as an "honest budget". Such action 
constitutes a vote of confidence in the soundness of WA by the Bureau of the 
Budget,

After enumerating briefly the problems set forth and discussed during 
the week of meetings, renewing his promise to work-for^measures that w ill re­
move or at least modify present restrictions and discriminatory practices that 
obstruct our program, and stressing the necessity of IRA to develop etter pu 
lie  relations, the Director closed his address with two instructions, to the 
Project Directors returning. ta . the' field : firs t, to convey to the residents 
that we are oushing to remove restrictions and discriminatory practices, and , 
that the only thing that w ill block progress in that direction is evacuee re­
sistance to selective service: and second, to assure the st-.ff that they need 
have no fear of unemployment through possible closing of other centers.
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The firs t session,of. the conference was held in the Secf'stâOZÿlbHÎon- 
ference Room of the Department of the Interior. It  was attended by Project 
Directors, Field Assistant Directors, National Division Chiefs and Director 
Myer. By instruction, no report was made of that session* All other sessions 
were held in Room 725 of the Barr Building, and the proceedings are summarized 
in the following report.

Tuesday, March 7, 1944- 
The Relocation Program

Director Myer, in his opening remarks, outlined the' progress of the 
relocation program during the past year, in which relocation has passed from 
the formative stage to the place where procedures require adjustment to new 
conditions. He indicated the principal questions and problems to be considered, 
and clarified the o ffic ia l WRA attitude on the following points:

1. Relocation will- remain voluntary: as long as present wartime con­
ditions exist, WRA will, not push people out of the centers against their will.

2. Evacuee participation in the relocation job should be fully utilized.
3. Emphasis,is now shifting from individual to family and group relo­

cation. _ - ' . ■ . : __
>4-, It is realized that relocation tends to be a seasonal matter, 

spring-and early summer the most favorable periods..
with

5. WRA is not prepared to go into the loan business, but through 
arrangements with other government agencies, and with private organizations, we 
can assist the evacuees to.obtain essential loans.

6. In view of public sentiment, i t  has been necessary to close certain 
areas to relocation -- at present northern Utah and northern Colorado.

7. WRA should proceed on the assumption that the reeent‘:atrocity stories 
w ill have no effect on relocation; we are not justified in stopping relocation 
for any extraneous reason.

8. .New provisions in WRA*s seasonal leave policy open us to criticism 
but we must stand on the policy we have adopted and make it  stick.

Mr. Arnold reviewed recent'developments in the Relocation Program. He 
listed as influential factors: (1) the setting up of two committees ( one com- ■ 
posed of evacuees and the other of appointed personnel) at each project to 
further relocation. (2) the present procedure of- sending summaries of..jobv_ 
opportunities for a given area rather than specific job offers to the project; 
(3) the emphasis at the project upon education for relocation; and (4) the 
hospitality plan by which the-evacuee family representative is invited to go 
into an area and investigate before making a decision to relocate.
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Mr. Arnold also stressed the fact that counseling is the ©ore of the 
new approach to relocation and announced the imminence., of. a new procedure on __ „. 
counseling. Our leave grant policy’ has been liberalized. Visits--of-Reloca­
tion Officers to the projects have accomplished closer affiliation between 
fie ld  offices and projects to'the advantage of relocation* WRA has a respons-- 
ib ility  to the evacuee in regard to the latter’ s adjustment to t*he community in 
relocation; our work is in cooperation with volunteer local committees, to see 
that the evacuee can make use of the proper,agencies in the community where he 
settles. It is imperative that the evacuee should know the type of service 
the Social Security board can render him*

In the general discussion that followed Mr. Arnold’s talk, certain 
trends and angles were apparent. The general picture of relocation waŝ one 
of uneven progress. There is considerable variance in the degree to whicĥ  
organization for relocation has gone forward at the projects. The counseling 
program has been held back at nearly all projects for lack of counselors*
There is a definite need for a high grade of trained counselors, and it  was 
generally agreed that the use of untrained people for this important work is 
not satisfactory. ,

Among the obstacles to relocation enumerated by the project directors in
this discussion, two were stressed: (1) the plight of the many Buddhists who,
in relocating, would be obliged to go into, an area that has no Buddhist church; 
â d (2) the suspicion of the evacu-e that, once out of the center, he is with­
out moorings and w ill not be allowed to take refuge in the center. It is
essential to the progress of relocation, i t  was generally agreed, that the 
evacuee be convinced that he can, in emergency or disaster, be sure of getting 
back into the center. ... . . ........•.

On the subject of the recent visits of the Relocation Team to the centers, 
the consensus was that: (1) the meetings were well attended, and the evacuees 
enjoyed the pictures and Dr. Webber’ s talks in Japanese; (2) those already 
intending to reldcate at some future date were definitely interested and 
stimulated; (3) l it t le  significant information that■was new was presented, 
and (4.) no new converts to relocation were gained.

In discussing family relocation, i t  became apparent that WRA’ s belief 
in the traditionally close-knit quality of the Japanese family unit is being 
shaken. We had believed, for instance, that i f  the head of a family relocated, 
he would concentrate every effort upon getting his family to join him. Experi­
ence shows that, in many instances, the head of the family is in no hurry to 
send for his family, especially i f  the other members are unemployable dependents.

Revised Grant Procedures

Rex Lee explained- the recent revision of grant procedures. The basic 
grant of $25 per person, coaeh fare and #3 per diem to destination remains un­
changed. A change in transportation regulations allowrs Pullman accommodations 
for the aged and for cases of infirmity approved by the Chief Medical Officer.
The Relocation Division is authorized to pass on a ll grants. A new provision 
allows‘free transportation of 5000 pounds of fixtures, equipment and tools to 
a family I f  these things are not procurable in the area of relocation. Pro-^ 
vision is made for WRA to pay coach fare for an evacuee to go out and investigate 
a locf.tion, subject to four conditions: (1) i f  the proposal is approved by the 
Relocation Division; (2) i f  the Project Director and the Relocation Officer of 
the district he proposes to investigate approve; (3) i f  he agrees to stick to 
his itinerary; (4-) i f  he can show reasonable proof that he is going out to deal 
with a definite proposition and not a hazy prospect.
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' Group Relocation
Mr. Hoffman defined Group Relocation; as a process whereby a limited 

number of families (presumably not mòre than.6) relocate together in the same 
general area where acceptance has been checked and the location approved.by 
the Project Director and the Relocation Officer of the area. It is preferable 
that no more than 3 families should settle on the same piece of ground. WRA 
will finance a representative of"thè group interested to go out and investigate 
possibilities for the venture.

Rural-Relocation
Mr. Lee reported that thus far there has been little success in reloca­

ting farmers on mid-western or eastern land* but some success in getting them 
into the inter-mountain and western states• . The evacuees object, to going out 
as farm -laborers on the grounds that they have been owners and operators, and 
they wish to continue in that capacity. Yet, when they are urged to take the 
opportunity to buy farms, they hesitate because the property is in unfamiliar 
country where climate, soil and conditions are unknown to them. WRA is investi-? 
gating federal agencies and large insurance companies with a view to establishing 
some means of financial assistance for evacuee farmers. Private organizations 
are frequently willing to finance nisei, but not aliens,

Re-induction Policy and Visits
In the course of a general discussion of these issues, it became apparent 

that Selective Service is raising new questions concerning re-induction. "She 
young men expecting to be called want to send their dependents back to the-center 
or at least want to be sure that their families can go back. Two points of 
view came to light: (1) if we simplify re-induction, more evacuees will be 
willing to take the risk of going out; (2) if we make it too easy for them 
to return, more will be flocking back. No definite conclusion was reached, but 
the trend was toward lenience about returns. Comparatively few return to the 
center without the approval of the Relocation Officer.

After considering two recommendations to regulate visits to the projects, 
one to set up a quota of visits allowed within a given period, and one to raise 
the, price of meals to visitors, both were rejected. Mr. Stafford seemed to 
voice the general attitude when he said that in spite of nuisance value, visits 
tend to encourage relocation; and while we should not aid and abet professional 
commuters, we must remember that the lack of social life outside the center, for 
many who relocate draws them' back to the -center for holidays and week ends.

Seasonal and Indefinite Leave.
Mr. Lee explained recent revision of the leave policy, affecting seasonal 

leave and permitting a trial period of indefinite leave. In the first instance, 
seasonal leave is granted for seven months with the privilege of a two-month 
extension. The seasonal worker will not be allowed to visit the center for the 
period of his Contract. The purpose of this ruling is /to place the east on a 
more equitable basis with the west in regard to farm labor: if the worker 
cannot go running back to the center, he has no reason for preferring to work near 
the center. Requests for workers are referred by WRA to the County Agent,.and 
the labor is performed on contract with farm labor agencies, thus eliminating 
the problem of hundreds, of farmers storming the projects for recruitment purposes.
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The second phase of new leave procedures authorizes.a tria l period of̂  
indefinite leave and is accomplished by a rider on the indefinite leave permit 
of the person who wants the privilege,, He is permitted to return at "the end of 
four months or at any time during the next two months -- from the 4-th to the 
6th month — by presenting his rider to the Relocation Officer, The evacuee on 
this type of leave is bound to a specific area and %o the employer he firs t 
goes to, subject to the approval of the Relocation Officer, He has to pay his 
own way out -- unless the employer advances transportation or the USES pays 
travel expenses. At any time he give® up his status, he can get an assistance 
grant and other privileges reserved for those taking regular indefinite leave,

Wednesday, March 8, 1944 
Problems of Employment on the Centers

The discussions of this day’ s morning session fe l l  into two categoriesj 
(1) problems connected with evacuee employment and (2) problems connected with 
appointed personnel.

Evacuee

Most of the discussion stemmed from the question of whether i t  is possible 
to secure a fu ll day’ s work for project pay, and i f  so, how? The present wage 
policy was debated at some length, but i t  was generally conceded that raising 
the wages, as long as we are not in a position to conform to prevailing wage 
scales of the outside, would not solve the problem of getting a fu ll day’ s work. 
Time studies and a check-in system were recommended as moves toward greater 
efficiency. It was agreed that existing records on past employment histories 
need revision -if .we, .are -to. have the right person in the. right job, Non-f*inan- 
cial incentives to more effective work were generally approved. A suggestion 
that certain types of work be placed on a job unit basis was not considered 
feasible. The quota system of job allotments was decidedly unpopular with 
the majority of the project directors. It  was concluded that the Project 
Director should be given considerable leeway within the limits of broad policy 
laid down by Washington, Totals set by Washington are acceptable, i f  the Project 
Director can work out the details of job allotment according to the specific 
needs of his own center.

In connection with Evacuee Personnel Management, an item on the agenda, 
certain facts were underlined: Work is not compulsory for the evacuee, i t  is 
voluntary: we cannot demand that they v̂ ork or else pay board. A second signifi­
cant fact is that the evacuee who accepts employment on the project enters into 
no contract, and although it  might be considered that in a moral sense he sub­
scribes to regulations by inference, the unvarnished truth is that the difference 
to the evacuee between working 44 hours a week and not working at a ll amounts 
to only a few dollars a week plus the small clothing allowance.

Labor Relations, Demands and Grievances

Mr. Glick spoke in answer to letters that have reached him asking i f  tru­
culent demands on the part of evacuee workers on the projects, often accompanied 
by threats to strike, constitute subversive activity, and i f  so, could the matter 
be submitted to the FBI, or was criminal prosecution in order?

His judgment in the matter was: The general idea that you can’ t strike 
\, against the government and that demands and strikes on a project are subversive

is not sound. We must expect grievances and we must expect that the grievances 
w ill strike supervisors as being unreasonable. We must remember that the 
evacuees are not always adept in stating their case, that the foreman in charge 
of a job may be seriously at fault, and that the evacuee is likely to be using
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words without full knowledge of their meaning or impiioation. Because we havê  
been criticized for softness in handling strikes, we are Subversiveness.
to the other extreme. We cannot interpret labor gnevanc Committees
Recommendation is made for wider use of Fair Employment.Pra° ^ t̂ ltte 
and for more training of supervisors for work as receiving

Appointed Personnel Problems
The chief problem is the increasing difficulty in obtaining Persô neX̂  

is apparent that * *  w ill have to take on more older ̂en a »*. ^  conducti
in positions previously reserved for men. It lŝ plan , &g gt#
an intensive recruitment campaign for personnel in, ce 1, local Civil
Louis and Chicago*, being careful to have ..written re eases . through
Service Board ar Jar Manpower Coimnisslon. Using evacuees  ̂golution to the 
Civil Service *.♦* administration did not appear to c tfl P agreed should
problem of stri.fing the projects. The staff from Jerome, ?
be given prefer ¿nee for job openings.

On tk.; subject of staff housing and staff -orale, it was ^  the
projects h;'.”e lost many prospective staff members by failing 
arrival ar/v failing to help them get adjusted on the irs ay*

M" , Barrows spoke on the subject of disciplinary reflectionpersonra 'j," He stated that a disciplinary case 18 in some_measure a ref lectio
on the 'management. In government service £ny°ne :se» * ® Wgre requested toto be 'formally charged before dismissal. Project Directors q
made ..an effort to save the employee, at the same time keeping view
of proceedings and getting the employee in question on the l ^ d .  ^  T tled 
of the extent to which our investigators rely
former employees of WRA, it is especially impor an /Wumentatibn of the
V roblem children be well documented. Mr. Myer cited « S  Dies headings,i'ownsend case at Poston as a godsend to WUL in relation to the Dies hearings.

Staff Training.
Before getting down to a consideration of staff training, there was some 

discussion"? vocational training-for evacuees.. Various
one project director f e l t  that vocational training o s ; vocational
keeping in the center people who should be leaving. Another^felt tte t  vocations
training for older people was imperative if they were to relocate. He cited 
detp-se! fishermen andissei trained to business factions in former Little
Tokyos, who must be taught new skills if they are Snfe?dl*bv onthat vocational training should be kept practical, in gene y
the job.

Changing over to staff training, it was recognized that few new appointed 
employees could be expected to have adequate background 
ments felt to be valuable in introducing the new staff to the
were listed: Senate Document 96; John Embree's How to Deal ̂  Japanese, M 
Myer's Commonwealth Club Speech; Mr. Myer's American Legio Sp - nroeees and 
a feeling that more should be done by supervisors m  t e ® , risibilities
that the employee should be informed at the outset of the limits and 
of his job, its standards and operating details. Fundamentals of supervisi 
require more attention, and it was agreed that better trained and better informed 
supervisors will materially benefit the program.
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Wednesday Afternoon Session 

Selective Service- " W ,

There are two memorandums in progress on Selective Service as i t  affec s 
the nisei at the centers: one to the Secretary of the Inferior, the other to-t e 
Secretary of War. The main considerations in these memoranda are: the over- 
selectiveness of Selective Service with regard to the niseV-, the fact that e 
Navy and the Marine Corps remain closed to the'nisei and chat the Army does no 
yet offer the nisei equality of opportunity with other inductees.

Mr. Baker gave a summary of progress of Selective -Sejf/ie-e at the centers 
as of the date, showing that 675 had been called for the physical examination;
128 had been accepted.; 48 had been rejected; there were 2 volunteers; 7 refused 
to report for the physical.

Miss Gifford explained the procedures governing allotments to the de­
pendents of servicemen. Class A dependents are wives and minor 'Children. Re- 
gardless of whether the soldier lists these dependents, the wife can get t e 
allotment for herself and her children by asking for i t  and submitting proo o 
relationship. The allotment is automatic and not granted on a bas'd. 3 of nee . 
Class B and B-l dependents are those who rely on the soldier for cA*iof or.^u ” 
stantial support. Some proof must be submitted that the soldier has eontri u e 
a definite part of their support, and the Office of Dependency Beneiffs makes 
the decision, after checking on the outside through public agencies, V ^ s 
allotment is made only on the soldier’ s request supported by evidence it- nee ,
It seems possible that B and B-l dependents may be considered in eligio 1c £°r 
the Army allotments because of the fact that-WRA provides them with food* 
shelter, and a clothing allowance.

There followed a good deal of spirited argument on the-question of ..-Whether 
WRA is justified in extending full'Center privileges to soldiers’ dependent,! 
who are receiving allotments. In the Solicitor's opinion, we cannot charge 
subsistence in the case of these dependents without going against our policy f - 
of giving food and shelter to a ll residents regardless of income; furthermore, 
i f  we deduct because a soldier1s wife gets $50 a month plus an additional sum 
for each child, we would be discriminating. Some objections to allowing re­
located families of soldiers to return to the center were presented, but in 
view of the recognized need of assisting the morale of the soldier and the 
unquestionable fact that nisei soldiers’ dependents face special hazards 3 îd 
uncertainties outside the centers, the Director stated that centers w ill re­
ceive such applicants for re-admission,

It was agreed by a ll the conferees that Army standards of accepta­
b ility  are at present unfathomable. We are in no position to attempt to .explain 
the Army’ s logic to the evacuees, as we do not know the answers to the questions 
put to us. We can request the Secretary of War to review cases, dropping special 
barriers. I f  the request is denied, we can develop an appeals system and per­
haps discover reasons for rejection. At present a ll we can be sure of is that 
i f  a nisei is called for his physical, he is considered eligible unless he is 
found to be physically unfit for service. It is not our obligation to furnish 
local draft boards with additional information about nisei registrants: the 
local board is a procurement agency, not a court to determine loyalty.

A suggestion to invite.nisei veterans on leave after overseas service 
into the centers was well received. The general feeling was that their in—

C-1086-P6-BU



- 7 -  *

fluence would tend to offset that of factions opposing selective service.

Thursday, March 9* 1944 . *

Information and Reports

■ Information to;evacuees and means of disseminating the information were 
discussed at length. The project newspapers, as the principal means of carry­
ing information to the residents, received considerable attention. The need 
for review of copy by the Reports Officér was stressed, not to establish cen­
sorship on an evacuee-conducted organ, but to establish a check for factual 
accuracy and English usage. The difficulties and slowness of translation tend 
to check expansion of the Japanese language section. At a ll centers the evacuee 
news staff is growing younger and mere inexperienced as relocation proceeds.

Distribution of material produced -in Washington or at the field offices 
and shipped into the centers needs the attention of director and staff at most 
projects. As yet there is a lack of any systematic way of getting such material 
distributed to evacuees. In, view of the paper shortage and attention being 
given to the amount of paper used by government agencies, the Washington Office 
needs to kribw what types of material can be, utilized and what is not useful*

Most Project Directors agreed that photographs of relocated people were 
a good idea  ̂ but there vías evidence that more thought needs to be given to 
greater utilization of these photographs,

■s ' Public Relations! ......

WRA has two important jobs in public relations : one is to sell relo­
cation as á national policy and̂  the other is to gain acceptance for the évac­
uées, Certain aspects of the program can be sold from the project level as 
well as from...Washington. ' Items about nisei, soldiers, food production, such 
enterprises as the-silk-screen industry and the ship-model plant, and evacuee 
contributions :to the war effort are.all possibilities. It was suggested that 
other government agencies need to know more than they do about WRA.̂

Problems of Private and Cooperative- Enterprises.

A new instruction places personal services - such as maid service and 
laundering - at- the centers under the jurisdiction of Cooperative Enterprises, 
at the ol6 a month wage to the worker. It  is agreed that executing this policy 
w ill be difficu lt because at most projects personal services have been privately 
handled until now-. Neither employers nor evacuees who have been privately em­
ployed at higher wages are going to like the new arrangement. The Project Di­
rectors endorsed the principle of this -change, but some of them were skeptical 
of being able.to enforce it .

The. stamping out of private enterprises other than maid service presented 
even greater problems. Some operate invisibly; others which might be regular­
ized (needlework and flowermaking) with sale in the outside market face pro­
tests from industrialists and the unions on the grounds that the products are- 
from non-union labor conditions. The consensus was that we cannot place 
center vrares on the outside market without incurring public resistance.
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Problems of Closing a Center.

Malcolm Pitts, engaged in working out details for closing centers, 
stated that there is similarity in detail between the segregation movemen an 
center closing. In closing the center, it  is necessary to get everyone ou , 
dispose of equipment, make property arrangements, transfer personnel, and yet 
keep operations going up to the last minute. From the recent transfer o an- 
zanarTs segregants to Tule Lake, it  was learned that it  is advisable to make 
housing assignments for the new center before the people to be transferre are 
moved.

It  is hoped that a ll movements to Tule Lake w ill be completed before 
we begin the movement from Jerome. As far as possible Jerome residents w ill 
be given a choice as to destination—but we w ill encourage them to select 
the more eastern centers. We- hope to have the closing of Jerome completed 
precisely at the close of this fiscal year; this timing wou_i.d allow the 
growth of spring and early summer vegetables and the completion of the normal 
school year at Jerome.

In closing Jerome we save 87'positions, The gross saving in adminis­
trative cost for the next fiscal year is $832,000 against a probable cost of 
moving of $3 0 0 ,0 0 0 .

Mr, Whitaker was asked to provide directors of projects receiving groups 
from Jerome with the names of leaders among the people being welcomed. ,

Friday, March 10, 1944 

Problems Confronting Evacuees

Japanization of the centers as relocation and selective service remove 
more of the young and f i t ,  leaving behind more of the elderly and the very young 
was acknowledged to be a problem with no ready solution. The fact^that as 
things now stand the issei have nothing to look forward to in America unques­
tionably encourages the trend toward Japanization, The strongest hope for 
blocking this trend lies in the probability of legislation to remove, at leu,st 
in part, restrictions now in effect. Another counter move to the Japanizjing 
trend is implied in the rise of Service Clubs and organizations of mothers of 
soldiers on the centers.

One of the most vital of the service clubs now functioning in the cen­
ters was insoired by a letter from a boy at Camp Shelby. The genesis of this 
club suggests the potentialities of other letters from nisei boys in thu ser­
vice. This possibility was regarded with hopefulness and enthusiasm, and 
certain constructive ideas were set forth; final recommendations included a 
plan to send a qualified WRA man to Camp Shelby to lay a pattern for subsequent 
action, and, close on the heels of this, man, to send a qualified nisei (or 
issei) to follow up and see that the plan is carried through. It was recognized 
that the mothers of the soldiers represent the most vulnerable point of attack 
for our Americanization program.

The question of when .the segregation movement would be completed was not 
answered definitely. It was Estimated that six weeks should complete the 
leave clearance cases. Transportation of small groups to Tule L.ke is compli­
cated by interstate ta r iff and ODT rulings and the problem of adequate military 
guard.
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EvacueeCommunity .C Government;.. ;

At present a ll centers except Manzanar and of course Taie Lake 
have' elected Councils under'the manual provisions. With, the- progress of 
relocation, it  is observed that the Councils' tend to be 'made Up of peoplewho 
are not interested in relocation. There i&as. some uiscussion on uhê  ques tion of 
whether i t  is necessary to have lotir block .nr nagers And eouncilmeh. At- Heart ' 
Mountain the duties of block manager, are about to be assumed by . counoilmen .
However, i t  was generally fe lt  that the .functions• of bloek manager and- council-*--, 
man' were too distinct to permit of combination. -There was about, a 50-pi).Split- 
in opinion on the effectiveness of judicial commissions. ,

Future Policies on Agriculture, Industry,
Maintenance and. Construction. ...

v Agricultural production that.allows a.center to be partially seif—suppor­
ting was considered the possible exception to a general policy of curtailmeno* 
Industries, except those that -mcnuffacture products used on the center, should 
be abolished. Construction should be limited’' to u minimum, with. no capital 
construction at a il. On-maintenance,- opinion wavered'between a minimum of repair 
work and doing the amount necessary to- make the centers livable and sound as rong 
as they shall be occupied. Directors were advised to make plans... on the theory 
their centers, will continue at xenst .through, the coming fiscal year even 
though in all-cases this may not be true, • , •

The Administrative -Examination. System

Criticisms of. WRA growing out of various investigations pointed to the 
need of,, systematic examinations. We now have .traveling field auaitors to get at 
the facts"-and. produce regularly fu ll, objective reports on project administration, 
reports that indicate precisely the. extent of deviations, from procedures. The .. 
work of the. auditors is of • paramount importance to ÆKA both as protection and-as. 
a means of maintaining sound adminlsxr,ation.

SaturdayMarch 11, 1944

The last session of the conf erence bpened 'with a summary’of they proceedings 
of previous meetings by Mr. Tozier, chuirmaft of the Reporting Committee, y ho 
rest of the session was devoted to two subjects neld over from the previous day, 
and to miscellaneous matters not on the agenda..

WRA Relations ..with the Military

The- Ariny, in'view.' of the manpower situation, wishes to reduce -the military 
guard at the projects to ’o minimum. .Tentative plans provide for a guard oi 
15 men at Robwer, -Heart Mountain, Grenada, Centra.! btap and -Minidoka$ ' half-a . 
company:, each at Colorado River-and Gila . River — 'because of thé numper of 
communities involvedj -35 men at Manzanary a' battalion at Tule Lyxe. The. Directors 
asked for opinions on this change, arid suggestions. At tne.- end -of the discussion 
the Director enumexi• t ¿0 the points to be made in a letter to Colonel Hash on tne 
subject of the reduction of the.; guards $ We do not think ic timely to remove all 
the guard from any center, out hove no objection-to reduction at any conc-n . How­
ever, we, hope for id . guar cl s -plus their service st ■ i i ahci. a Commissionen. ■ ificer. y s' 
a. minimum. Heart. Mount sin, because of the highway, division oi the~project, needs 
20- man..' Manzanar Asks for half a coaipnny. ; We w ill request that the reduction be 
postponed at least 30 days-because of the current solective service problem.
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Western Defense-Command lie strict ions

. The Director determined that NRA should not handle requests of evacuees 
to enter the restricted area unless the evacuee is a center resident or^a person 
of Japanese descent who wants to visit one of the projects in the^restricted 
area. \Requests from other eyacuees should go directly to the military.

The Evacuee National Conference

The original purpose of the proposed Conference was to provide the evac­
uees with opportunity to have their problems considered at the national level, 
The discussion revealed decided differences of opinion as to whetxier the Con­
ference should ba under WRA control throughout, or whether a preliminary closed 
meeting should be allowed the evacuee delegates. The, Director expressed his 
belief that it  was the evacuees' right as free American citizens to^have a 
preliminary closed meeting i f  they wished one. He promised a decision on this 
point writhin' a fevr days.

Evacuee Property

Mr. Cozzens of the San Francisco Office, summarized the property situ­
ation and stressed the fact’ that there is s t i l l  misunderstanding by the evacuees 
of precisely what they can expect of WRA, He defined our services: .¡e do pick 
up personal property and put it  into government storage i f  the evacuee asks 
us to do so. Requests for this service are- s t i l l  increasing. He recommended 
setting a deadline on receiving such requests, naming September, so that viq 
may have some basis, for estimating budget and storage requirements.' It is 
reiterated that we should not solicit the handling of real property,^and that^ 
we must under no circumstances give the evacuee advice on the disposition of 
his property--- only information.

Miscellaneous Matters

A discussion on what to do about providing food for social functions at 
the centers resulted in complete agreement that the evacuees should procure >-*t 
their own expense a ll items of food for such occasions except rationed foods. 
They should avoid rationed foods as far as possible. The rationed foods and 
their points can be withdrawn from project supplies, with the sanction of the 
council. A regulation to cover this matter is forthcoming.

The Director brought to the group' s attention a book, New/ Sun, by Taro 
Yashima, published by Henry Holt. It .is  largely pictorial and depicts methods 
of secret police in Japan. It has good, propaganda value, and i f  interested 
projects can acquire Japanese translations from the publisher. •

The Board of Appeals for Tule Lake has been set up. The recommendations 
of the panel are subject to the approval of the Director. Only persons seg­
regated in their own right -and-wishing a review of their cases are processed 
through this Panel, Those with no count against them, who merely accompanied 
the real segregant to Tule lake and now wish to leave, simply go through the 
usual leave clearance procedure.
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Closing -Words by the Director

The Director announced his satisfaction that we could have such a 
harmonious meeting' after nearly two years of carrying out a difficu lt and con-- 
troversial program, and that he has found the staff s t i l l  alert, not stale on 
the job, but wearing a justified" air of confidence. He was pleased that this 
conference, called not so much to devise new policies as to examine the ones 
we have and to tighten up chinks and sweep out corners against the day of the 
next investigation, , has revealed fewer corners to be swept out than might be 
expected. He regarded as very encouraging the news that the- Bureau of the Bud­
get has recommended a V'IRA budget of -̂ 40̂ 100,000 (only negligibly less than the 
figure we asked for) and characterized ours as an ”honest budget” . Such action 
constitutes a vote of confidence in the soundness of WRA by the Bureau of the 
Budget, .

After enumerating briefly the problems set forth and discussed during 
the week of meetings, renewing-his promise to work for measures that w ill re­
move or at least modify present restrictions and discriminatory practices that 
obstruct our program, and stressing the necessity of RA to develop better pub­
lic  relations, the Director closed his address with two instructions to the 
Project Directors returning to the field : firs t, to convey to the residents 
that we are pushing to remove restrictions and discrimina.tory practices, and 
that the, only thing that w-ill block progress in that direction is evacuee re­
sistance to selective service : and second, tô -assure the st .ff that they need 
have no fear of unemployment through possible closing of other centers.
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