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February 2, 1945

unit 1

With the addition of a new worker to our unit, we
have been able to relieve one worker who was over-
loaded with tnree blocks. The members of tnis unit
are all very conscientious and do very good work. At
the suggestion of one of the workers, a manual on
procedure was made. Supplements will be added from
time to time.

REGOMMEhDAT10ho

We wish to recommend that a procedure be set up so
that a doctorls statement can be made obtainable
without so much unnecessary delay. We were unable

t. file P. A. application for January for some
families who were desperately in need of aid simply
because of delay in obtaining necessary verifications.

As Miss Fujita of the hospital is undoubtedly very
busy with more immediate problems concerning the
hospital, we recommend that one of our workers be
designated as contact man. Such a person will be
responsible for contacting the doctors directly for
necessary statements. Efforts should be made so that
our work can be done more expeditiously and with the
minimum of red tape.

We have received a sample of an i1deal narrative report.
We can see the value of such a complete report in
extensive case work, however, as far as our work 1is
concerned, (although we may be wrong) the information
given at present in our narrative reports, we feel, Iis
sufficient. May we suggest that community welfare
office such as this one cannot compare with a regular
relief agency outside.

We are going out of our way, attempting to serve each
family in our community, which is not true of a regu-
lar welfare agency. Families who do not request
services will deeply resent our prying into their
private lives and writing a whole 'casell history.
Also, the clerical staff is overloaded with work and
ought not be burdened with additional work unless
absolutely necessary.



FEBRUARY 2, 1943

weekly narrative report

H. BaNDO
FAMILY UNIT NO. TWO

2. PROGRESS OF CURRENT WORK
A) Narrative of significant events
1. Public Assistance

a) Reaction of the residents

1) “Workers have been asked to emphasize
that Public Issifctance is just one of
the many services offered by CWS
to the residents of this community.

2) Best results iIn tackling a needy family
are obtained by using the social
aonroach K siooina: tea and rice cakas

ayin LaiKing Xl gent?rax auuuu WIg-
community ana trying to eaten the"
different Random-reactions”that"

his environment. From the general to
the~~spcixic is a better approach
than a point blank question: H Do
you need any assistance! n

3) This social acceptance of the worker
in the family as a friend rather than
a professional worker is absolutely
necessary to give the maximum results
for the time expended by the workers.
However this does not mean that the
worker becomes obligated in anyway to
the client just because he happened
to be a guest of that family which he
is visiting. Instead of the usual
subordination of the client to the whims-
professional snootiness - we have a
coordinated relation between two human
beings frankly discussing thfcir needs,
frustrations, and reactions which grow
out of their maladjustments to the
environment of Topaz city.

4) Here we have tried to keep in mind
that iIn this intimate relationship
of personalities, we must still
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point of view and determine what the facts
are. These facts cannot be allowed to be
colored by the inters erence of personal
oneRaid (Ffiere Is hardly an equivalent for
this In mglishj but It is a very positive
way of asking that a favor be done in
Japanese,)

fchen a workers reports that he is invited
to tea with his client, theere is no
cause for alarm. In fact, it is a symptom
which shows how well the CWS workers are being
received in the community,
workerfs difficulties
The lack of proper procedure on Special P,A,
grants.

) There is still a feeling among the workers

that there is a lot of lost motion | especially
nin regards to needy cases with larger
families where only one person is working -
that is, the head of the family.

As the workers understand it as of this date,

m February special P,A, grants

are retroactive iIn that we have to deduct
the initial clothing allowance from the

total list of needs in the Justification of
the grant* The workers are agreed that

this i1s okeh as a procedure, but they all
feel that i1t departs from the original
definition of Public Assistance standards

as being a meeting of immediate needs,

It is the hope of the workers that further
changes iIn criterions be halted so that the
needy families in theilr respective blocks
receive their Public Assistance - which they
have sold their clients after overcoming

the difficult Japanese pride and sense of
enij (restraint) - without any Tfurther delay,

As it is;the family division is nearly 4 months
behind iIn the distribution of P,A* Grants,
Procedure should have been set up for this 1in
October, There is no excuse for compounding
suffering with delay on small matters such as
procedure - when the need is so self-evident,

Let us admit - however - that as workers we

are doing our best under the limitations of agency
work - @n this case, what the WRA policy under
Administrative Instructions is* A thorough



perusal of tlje instructions“have only

brought out the point that need should be

met by P.A. grants under the supervision of

the Community Services Section head and that
Fiscal or any other dept* has no right

to pass on the eligibility of a case* That

is the purpose of case work* to meet the
individual needs of a client« If this were

an army, it would be easiest to distribute
money in scrip form or through the commissary -~
the same set amount for every person in camp
according to a given scale. That is where the
difficulty arises. This community is a far
closer knit group than any group or community
under normal conditions. There is the plausible
possibility that perhaps some scrip ssystem

or some procedure whereby everyone receives the
same amount of allowance providing they come
under a cert&in”™f eligibility rules is the
simplest way out here in Top&zj BUT this

is not the essence of case work, and we would
all miss the opportunity of receiving valuable
in-service training as workers were we to

view the matter in such an unindividualized

and impersonal manner where the family unit

Is disregarded and everyone Is treated the

same - as if a family had no distinct personality

as contrasted from other families iIn the v.ay
of their needs in their relation with the
community encironment*



2. Freedom of religion
a) Position of Inter-F&ith association.

1) This group iIn this community
today dictates the religious” situation
arbitrarily setting up®standards
as to «hat groups constitute religious
groups as against philosophic groups.

2) A case in the point brought to our
attention is the Seicho-No-le group
which has been refused membership iIn
the Inter-Faith group.

3) CWS has done everything possible within
its means to facilitate freedom of
religious worship and has recommended
to the Communities Activities Section
that this religious group be given
physical facilities to carry on their
worship.

4) Administrative Instructions are very
explicit on this point. Freedom of

Ipll - worship is not to be denied any church
without substantial reaeons. It is
not proper channels or procedure for
a group like Inter-Faith to pass
judgments on other groups simply
because Sj professional Jealousies or
personal opinions.

5) Administrative Instructions go as
far as to state that, one group -
having finished their services - should
clean up the hall being used of all
altars and other paraphenalla so that
the next groupmaybe be able to hold its
services. When facilities are so
cramped, we should all cooperate and
make way Ffor each other. Obstruction
has no healthy place in a community
as closely knit as Topaz is.

3* Adequacy of supplies and materials

A e More typewriters are needed: one to every fTamily

B.

unit before we are able to turn out work effectively a
and on time. =

There are plenty of available typewriters 1in private \
hands and some effort should be made by the super**
visors themselves to persuade- themselves as well aslt-_M
acquaintances to rent typewriters to the CWS. There



Is this advantage to the one who rents the typewriter*
he or she can detersine who the stenographer is that
will use it and only that person. This can be done

i/f an adequate no. of typerwriters can be rented.

4 « Current Problems
A. So&p situation

1. Workers continue to report that the l1&trlnes
and shower rooms are getting dirtier and
dirtier to the lack of soap.

2. It is pointed out that we are not living
in a normal community# of paved streets
where there is no dust. Here the dust is
fine that soap is absolutely needed upon
every visit to the washroom if absolute
or even relative cleanliness is to be maintained.

3. A few dollars invested in soap will save
an enormous amount of money for the hospital
as well as preventing potential illnesses
and deaths among the residents.

B. Doctor situation at the Hospital

1. Many inquiries have been made to our workers

E; about the numBr of doctors available at this
community.

2. Many are perturbed at reports that certain
doctors are opposed against the coming of

pcertain doctors from another project. They

point out to the workers that this is no
time for the hospital of all places to
bring past events or rumors and hang them
o* doctors who are coming here to serve the
people. jiilll

3. This may be the result of professional Jealousies;
but the welfare point of view should be taken.
Everyone in this camp - not Just the doctors -

ifle," should regard each other co-workers rather
than administrative heads, supervisors, foremans,
and other similar non-sensical titles.

5. Becommendations or General Suggestions

A% It is realized by the social workers in this unit
that we cannot afford - in order to give the most
service to the residents - to participate vocally in
matters which may become questions more suitable for
the City Council to take up. After all, we are trying
Igl to do our best under the conditions laid down by Admin.
Instructions, Circular Letters, etc., but some a ctive



interest in so-called community problems mu~t be
maintained so that we an talk and discuss intelll-
spritlv with residents who may discuss such matters
with”rus - especially when certain conditions hear
upon their immediate needs.

vp more or less feel the pulse of the public,
we can anticipate the problems of the communitylong

before they reach the ears or eyes of block managers
council members, andothers.”~thesethlng”™which

can be detected iIn advance <» " T port«.d and®

possible adjustments made by anticipating ae®a-~
rather than waiting for things to cometoahead,

GIB would be performing a yeoman sbjvite f°£ £> s

community. From this angle, the residents iroubl®es

should be carefully heard and evaluated. ht
thou ht worthwhile, these matters sho”l _ without

to e attention of the proper authorities without

heS|tation*

7* A Forecast of projected activities

This Unit I No* 2 p is happy to be able to report
as oftoday that all inital home visits have been

completed in our six blocks. Altho narratives have not

S workers”™have”™a

raice

this ease and efficiency will be conditiontO
extent by the clearness of the administrative
Instructions and the iInterpretations of them that
are given in the fora of procedures

to the workers. What the workers : ~"MIt-red
that any iInstruction or proceduremaybealteredln
mi de-stream -*as it were. Thsl reaks the confidence
“Ff the worLrs as well as his client. But believing
tLt they are serving e best interests of «£
residents, these workers jftfF are willing to overdo
cnfbh matters as temporary difficulties providing
Sey belike their co-workers have the same spirit.

&



1EEKLY NARRATIVE REPORT
unit 4

February 2, 1943

I PROGRESS DURING THE PAST WEEKs

The workers under ray supervision are doing their best, and 1 appre-
ciate very much their services which they are renderi”yto the community*
Miss* Y* Morioka is working hard preparing notes and forme beside forking
in her own unit* Mr* Miho is working on P*A* grants, Unemployment Compen-
sation and other miscellaneous cases* Mrs* Yamamoto is rapidly familiari-
zing herself in Welfare routine and in field work. Mr* Sakai is still ill
and hospitalized. Due to the fact that we are short of workers, Miss H.
Kaneko, who is working under Miss Hayakawa, helped all week as a field
worker* She is an efficient field worker, and without her help, we may have
not been able to accomplish all our work.

11 ACCOMPLISHMENTS

Last week we had a special business regarding the repatriates,and
it consumed a great deal”of our timey but it was carried out very efficient”
and is nearly complete* Some cases are still left but it was merely due to
the fact that they are waiting for the information from their interned

husbands*

Ogr P*A* grants and special P*A. grant are still going pretty strong,
and it supercedes all other esses* This week, we handled a few cases of
Recertification for P*A. grant for February. Few casesTapplied for Unemployment

Compensation through our workers/received their cash*

111 SUGGESTION

Last week I suggested a "work-folder'™ for each of our workers, especially
for the field-workers, and 1 believe more than ever that this idea should
be carried out soon as possible*

Regarding the cases such as P.A* grant, special P*A. grant, Unemployment
Compensation, etc* going through our haefc® they should be recorded by each
individual field worker and their respective supervisors to keep in their
"work-folder"™ for future references* Bach of these cases must be checked
regularly and should not be over-looked. Already | came across a few of such

cases™

Each of our plock workers should keep a simple work record of their
own and copy be given to their respective supervisors*

S. Hamada
Supervisor, Unit 4



WAR RELOCATION AUTHORITY
Central Utah Project

February 2nd, 1943

MEMORANDUM TO: Mr. George Lafahregue, Hd. Counselor
Community Welfare Section

FROM: Housing Section

SUBJECT: Weekly Narrative Report

KERSQNNEL: Miss Mitsu Shimizu of the Directory Depatment
left for employment in Murray, Utah leaving the total on the
staff, 21.

ACTIVITIES:jiWe have continued to take requests for adjustments.
To date we|j8 applications to be considered which were received
during the week, one from a group of single women and 7 from
families.

During this last week, Mr. Twohey"s leave office com- \ \
menced to refer to us for housing clearance, young people 1
leaving for student relocation. This procedure will be of
immense hfelp, particularly when families leave the Project, ]
as we can then reach some understanding or get immediate
clearance on their apartments.

We received three architectural blueprints from Mr.
Watson’s office onppartitioning plans for the 20x24 rooms which
are housing families of 6 or more. We are very satisfied with
these and intend to start our construction in 6 of our most
urgent cases. However, we also intend to set plans in which
to accommodate families in the C and D rooms but because there

is a material shortage, we will work with the most urgent cases
first.

All memos or requests from Housing to the residents are
to be signed by Head Counselor, Mr. Lafabregue. Mr. Harry
Johnson, Senior Counselor will, as usual, continue to sign
the permit to move forms.

Seven people were inducted into the Project during the \
week. Three were transferred from Manzanar and the other 4 N
were transfers from Tule Lake.



RECQMMENDATIONS: After harping for weeks on the release of
Block 1, Housing would be able to alleviate the congested
conditions in the village, take in voluntary evacuees who,
for reasons beyond their control, wish to become residents
of the City and also to be able to accommodate more rapidly
social problems which require extra rooms, we cannot under-
stand why our division head had told Wadiington authorities
that we would be able to house 150 people or 30 families out

more. Because of this, we will not be able to carry out our
plans and the release of Block 1 has meant little or nothing
to our department. Therefore, we recommend that any housing

information which will affect our adjustments or plans should
be submitted to the Housing Department for approval before
release.

We will welcome, at this time, any suggestions from
Mr. Lafabregue as to what po,icy we should follow regarding
apartment space vacated by students who are lelTving their
families. In instances where a member or members of a family
go out for employemtn on indefinite leaves, we feel that the
remaining members should move into smaller quarters, and in
the event the worker or workers decide to return to the Pro-
ject, they should take whatever accommodations we can give
them. We wish to be informed whether or not students, also
on Indefinite leave, but who in all probabilities, will re- -~
turn between semesters, should be considered in the same
category.

DIRECTOR! AND CHARTS; This department took on new responsi-
bilities so in addition to changing onr census charts to
correspond with those of the Block Managers®™ and making the
necessary changes of address in the files, the directory and
the registry and notifying the other eight departments of
these changes, we now take care of the outside employment
file, induction, jJustification notes, memorandums, and clear-
ance papers for the Housing Adjustment Committee.

Twelve sets of the W.R.A. 26 Individual Record forms
were typed out daily in quarduplicates.

TRUCKING- SERVICE: Completed 8 moves for the Housing depart-
ment. As usual assisted Community Services and the Education
Department move tables, desks, and books. A truck has been
assigned to the Community Activities Department full time daily
to move different articles and furniture.



WEEKLY NARRATIVE REPORT
CLOTHING UNIT

February 2, 1943

Charles F. Ernst
Project Director

1.

Number of Personnel Employed:

(@ Appointive-one

(b) Temporary-none

(c) Resident-twelve

(d) Adequacy of Personnel-0K.

Progress of Current Work:

Check for Order $57 has been paid out.

October allowance is just about completed. ]
Typing of directory will be completed within a few days.

Adequacy of Supplies and Materials:

We are in very bad need of a stapler and an accountants” columnar pads.
Current Problems:

None

Recommendations or General Suggestions:

Clothing allowances for October, November, December, etc., are quite
different from Initial Allowance. We are anticipating comments and
rumors over the deduction. We request that the Welfare Staff refer
all complaints to this department.

Comment on Conditions Among the Evacuees As They Affect Your Dept.
None

A Forecast of Projected Activities:

We estimate that Order $38 will be out within next few days.

Adrian H. Altvater



V.

WEEKLY NARRATIVE REPORT
UNIT 5
February 8, 1943

(Ben Masaoka, Supervisor)

Personnel
A. There are four permanent workers.
B. Adequacy of the Personnel

The personnel in the family welfare division is very
inadequate. We are not able to put one worker to a block.
The majority of the workers are neither well-informed of
their duties or the procedures necessary to secure ser-
vices for their clients. The habit or custom of promoting
workers to be supervisors without adequate training or
special capability is.very unsound. The entire personnel
in this department, with few exceptions, are not adequately
performing their duties or giving service to their clients.
We can charge our entire group with a lack of human under-
standing.

Progress of Current Work

We have completed in the most part a survey of partitions for
the Housing Department# Our P. A. is still not completed.

Adequacy of Supplies and Materials

Our shortage is a lack of typists and clerks to prepare and
file our work reports.

Current Problems
A. P. A. Grants

Our procedure on P. A. grants has just finally been
clarified, as to the Regular and Special grants. The
different changes i1n procedure that have taken place

have contributed greatly to the slowness with which we
have finished our i1nitial P. A. survey. If the iIntent

of the P. A. i1s to fill the gap between the income of

the residents and the initial needs necessary to maintain
a decent minimum standard, it is fTailing badly.

The P. A. grant should be liberalized to the extent that
baby layettes bought for babies born in this center
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should be retroactive. Too many of the parents have
used their clothing allowances to purchase the necessary
layette, and 1 believe that we should enable them to
replace the clothing. In all cases where babies are
concerned, | recommend faster decisions and the parents
to be notified of the decisions.

IT one of the intentions of the P. A. grants is to con-
serve the resources of the people for the time of relo-
cation, it is also failing very badly in this regard.
The people who provided the money for P. A. grants are
certainly more interested in whether it fulfilled the
purpose for which it was intended rather than whether
certain strict procedures were followed. In that view,
we are justified in taking a more liberal view toward
the needs of our clients.

At the present time, if we should interpret the strict
view that anything just bought is not to be considered
and the needs of the immediate future cannot be allowed,
the future income of clothing allowance would have to be
considered before recommending a P. A. grant, and there
would be almost no cases.

Morale of the People

The family with small children where only one parent is
working is facing a very difficult time as there is a
complete lack of privacy between the sexes. The parents
cannot instill into their children the proper attitude
that is necessary for them to take toward life here in
the community or the government of this country.

Family With Grown Children

Their attitude in a large measure determines the attitude
of the people iIn this center. Their desire of privacy
between the sexes should be given every consideration.
Their problems are many, but some of the most important
of them are the marriage of their eligible children and
relocation of themselves and family. With the draft or
volunteering in the army now taking place, the dependents
of their parents upon them should be considered and the
problem worked out.

Health

The over-all picture of the resident health must be
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reconsidered. The present diet is not one that would
meet-a doctorls approval as to its desirability. Diet

is so unsatisfactory, that all those residents able to
afford it are supplementing the diet provided with addi-
tional purchases of food from the canteen, Delta, and
friends elsewhere. Those unable to afford it just suffer

The medical care at present iIs of an .uncertain degree.
As the people are living in very close quarters, an epi-
demic of any sort would practically sweep through the
community if it should once gain a foothold. The hos-
pital and the medical staff should have their attention
called to every little illness. As the medical care is
limited, they have not been able to satisfactorily
follow up the discharged cases.

Something should be done to care for the smaller
children, and if they should need it, they should
operate for such cases as tonsilitis. I am informed

of a case where the hospital was unable to remove bad
tonsils, and as a consequence, the child now has infec-
tion or pus iIn the ears and nose.

The segregation of the fTamily tuberculosis cases may be
necessary as the tuberculosis rate continues to climb.
Tuberculosis is possibly the most serious health problem
now facing us as dust continues; our diet is not one
designed to build up resistance to that disease. The
proposal to bring into the camp tuberculosis patients
from the Coast sanitoriums must be accompanied with
adequate safe-guards for the people at large, or we
shall have tuberculosis-ridden people.

Recommendation

I recommend that a health check-up be made on every one in
the center who has ever had tuberculosis.

Comment On Conditions Among the Evacuees As They Affect
This Department

The general comment is very unfavorable about the Welfare
Department, particularly the Family Counsel. This is due
to the fact that we have rendered very little service to
anyone. The work of assisting the Clothing and Housing
Departments has been to put the onus of their mistakes upon
us.

Forecast of Projected Activities
Due to the army volunteering program, we have no projected

activities In this unit. Further, we are being eliminated
as a unit and consolidated so as to have only three units.



unit 3

Progress:

Comments;

WEEKLY till POS8T
Family division

1&1th Teré&zawa
Week ending February 8, 1943

A* Mr* Lome Bell kindly presented our recommendations
to Mr* brnstfs Planning Board Committee and step s
are being taken as follows;

(1) Stands will be made for each washroom for small
children under the care cf Mr. Watson«i;of Public
Works*

(£) High chairs also will be made.

(3@ Stove guards in the wash rooms will be made, but
they find difficulty in the laundries.

(¥ Changing school doors is unaer consideration.

B* Due to lack of field workers we are unable to finish
visits. One person is handling k to 2i blocks with
other work. Unless we have five more workers it Is e
impossible to do satisfactory service.

C. Soap in the washroom canlt be supplied by the Admini-
stration. To our suggestion that soap be made in
the center it too was turned down. There is a
definite necessity lor sanitation ana we feel it
imperative that soap be furnished.

D* Transportation for school children was discussed. It
is impossible lor all but may be possible lor certain

groups who are physically handicapped as crippled and
blind children.

E."Discussion was held In regard to the attitude of the
residents toward the future. There wire too many
conflicting problems that make for pessimistic
attitude. We feel that certain project worms should
be provided to counteract these things.

Service training is
to the X"hole group.

Recommendations: Snoe ration

rv.T;sfF

soon as pos<

outside and

a hardship on those who buy special typ--s of
shoes.

Also waen any other department takes over new
duties every one should be notified ox such
duties to avoid duplication.



WEEKLY NARRATIVE REPORT

S« Kamada
February 9, 1943

Facts about the past weeks works

1«

2.

The early part of the past week was spent largely upon the

declination of repatriation.

Bulk of time was wasted on rewriting of the statement of

Justification for Special P.A. grant.

Time was also wasted on the recertification of P.A. grant,

because the form available in our office for this purpose

were incomplete and all those handed in by my workers were

handed back to us$

Despite of the fact, we made some progress, and the following

were the list of work during the past w/eek:

a. Recommendation for those which applied for the leave of
clearance.

b. P.A. grant and Special P.A. grants.

c. Applied for baby*s layette and other miscellaneous cases.

Suggestions:

This week 1 have none
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WEEKLY NARRATIVE REPORT
UNIT 1

RECOMMENDAT ION:
(O A Clarification on Administrative Instruction No. 49

Mr. Twohey has stated that residents who leave the Center on
indefinite leaves but who find difficulty in establishing them-
selves, may If they so desire, return to the Project. We would
like to be advised that if such residents do not have members

of their iImmediate family residing here, would i1t be necessary
to address such requests to the Director of W.R.A? We realize
this is the procedure as outlined iIn Administrative Instruction
No. 49, but would it be necessary to follow these procedures for
the f ormer residents of Topaz?

(@ May we recommend that the fTiles be separated into each
unit and further into each block? Such files to be placed

near each unit supervisor. It will not only be very convenient,
but we would know what cases are pending, etc.

(3) We would like some advice on procedure for fTiling applications
for those %ho request for glasses. IT they are to be considered

as special grants, would it be in order to accept all such
requests?

P. S. We apologize for the criticisms we made last week per-
taining to the narrative report. It was due to our misunderstand-
ing ~of the matter.
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*~ ~-H. Bando, Unit IX

Wn, ar,”;, T,
d) tel
There ar ten blocks in our unit and
and only seven workers» Wo are lacking K

three workers.
e loss of Mr. George Am-miVv# wno
IPIlIleft -TC#iis to attend|rUniversity of "ldaho * om B
was not too aeyere, bedlriuse .Mr* Peteyy;
W1 Sugiyama replaced -him almost at onceg] j
5) However, the loss of Hr* G. Mltoma is $» >
felt very badly. He had been transfered to
the Family Divison frost Housing on a half
|1d# basis |] th the understanding that eventually
he~FiSsfer his activities on a full time
basis to the Family Bivlsion* But pressure
is brought to bear from sources unknown
to have he, Mr# Mitoraa, remain in Housing,

rogresa of current work

a) All ular P,A* grants In  ocks L. IWlwi
S1 37 land 3S have been srrar, $- me new dxocas, F RURjIB
13, 6, and 7 are still Jbe covep»d. ihe PPokjfedfe
J_’L®of *workera. is feltmhene. , EmFgKiBBgSiBBEi
} Reaction of the res"d™nts to the difficulty encountered

Ootai sistance oi ?1 bast

hhs hebfft scvrse* il quantity of really 'n©e&y
fami lities\cannot lye reached simply because
family heap'v/iiippenii to 'be working.

Leave cleardace fixipilngs for th8 LOave 0ffid T
office h»ve been eMay to obtftin «here there

il a block worker, but th ere two blocks
to be covered by on findings cannot -
be§-Obtained prompt! the prOssure of

a) That the director may consider

| FHOBI»KMrin the ashrooss and Showars i Hni i
It should be emphasized that we are J]|p
living iIn a group jj by bl 275 to

300 people; this makes the health
situation dependent on the i;o0od health ||



of each indivildual peraon who 1s Svresident
qﬁ jro == Bo o Sanltary
faci: léa in that block#
In ever;y group or public l.atrinB this |
workor jias ever used he heis alw/ays sssn il
soap readily available forluse# This is
for the protection of the group asvalwhole#
3) it is ftvery narrow attitude indeed If wO
[1$8rf0sl*t back ffid*wateh this situation prevail
in this community. If the Adadlnis.tratlveS
Instructions are worded to state that we
can rot obtain soap after”™a certain time,

B E then the-proper administrative "heads” here
should see to i1t that funds are made available
on the basi s of Public Health or Immediate
Heed or any other basis which may justify
the furnishing of soap in these jpublic

latrines# H|BE
4) For Instance, yf cannot be]jexpected to carry

a bar of soap or a soap box with him all

day so that *v|*ytlfr£ one uses the latrine 0O
one will have soap on his”persone _-uch a
thing even if it were religiously done by
individuals would be inconvenient and too

N$lmuch -to 4sk Ffrom all people # especially

young children who should be taught the value
of hot water and soap 1h their formative P

years.
51 Thisfis _the third tim<3 that this worker
i A-PF mentionéd this soap problem# He hopes

that it Vili read th<a ears of the Director.
VOMISU.MVA*TOMS m or EREWF X /M’

) Establishment ;if, precedente for Public Assistance
Grants #1 ieh must begapproved by the Project Director#
flfe these spec ial]sltuitions? =
2) There is often a need & which is not necessarily

18te in the strict emergency sense of that®
word p which Is a need nevrtheless# This type
§8m! & {e~-tiVaijheed = csprcifllly H3 irise in
M families of {-large size even where the head
is working * a// really a class of need not
covered by Public Assistance# The question
~t.oils down 10 thisskcan P#A] be used iIn thunt
§Cases; in a preventive fashion rather than in
where dire need is!so obvious that.we Just
cannot refuse the case P*A*?



# 3"

3) This.»isi just oneil oxRtgplO® /where trio «orker tiead
havi”~“we aame nunlW of depend&nts asja
non-worker who Is on regular P.A. 1is
~t~rchnteslly™ by the presanTHtP*A»
less economically well off than\the non-worker

i i«] head working

clothing

Head 40 % ,16.00 5.75

wife 351 dlido*?etlfe ; 3.75

son 17-% Pfsthool * F3*75

d&u 15. ft schools | 5-&V

son 10 2Nichool Tiil

daN 6 school 2.25
20.60

fOTaG INCpy 36.00

2. head not working (111)
P.A. caCh clothing

Head 40 4.75 3.75

wife 35| 4,25 _3.75

son 17 & A il.5.75

d&u 15 2.50 5.25
son 10 1.50® 3f.25

dau 6 1.50 2.25

c 0O 20.00

; so-XTp,_ INCAL Em

What doe& this| contradiction mean?

Let us examine this set-up objectively. It is
mpty “thought on this that Case 1 of the worker
who 1is getting 1 ss money income than the non-worker
la being worked a”]Junecessary hardship. His
standard of living Isbeing depressed to a point
below the minimum standard set up by the regular
p#A. scale for cash allowance to cover household
essentials and clothing.

What is missinglibr Case 1 ( the worker) is a
reas anablei allowance for household essentials.
It i1s my line of reasoning that Administrative
Instructionijare not contradictory to this

I extent. |Ffhe ——people-Soever Wrew up these

- have been pretty consistent

and i1t is hard“o believe that it was the intent
OFf the Instructions to prejudice the worker
income against that of the non-worker* If this
foorttr&dietion was notjapparent at the time It was
drawn up,]it: is time that the proper inter-
pretation was given so that the Administrative
Inatructionspare non-contradictory. It is my
©oheiusl on that Case 1(work.r) should be provided

with a grant on a regular basis for household
essentials to erase the contradiction.



February* w'i]]|L9"4S

tm&t" ?

— — H* BOndo» Unit It

"IN MN-n#Sar j| ten block« min our munit™ and
1iJfl end only »even workers* are lacking
Bthree "workers™> |
25mT 0 I»0s8 of MT Stfhoorge “Amfinlya who -
left Topaz to attend University of Idaho
wae not too .severe»* because.Mr#mFete |
Sugly»®; replseed him almost at once* |||If
3) However» the loss of ¢ r* C* feitoraa is ¢(KjjJKiL
felt very badly* He Had been transfered to
the Family Divison from aousing on a half
da basis d th the understanding th?ii eventually
., hefFliAsfer WX activities on a fullltiraO'v
ijiy basis to the Family Bivlaion* But pressure
traa 'brought::to bear'] from sourcea unknown.
Hto have he» Br~tlltoittA# remain in Housing*

frogresa of current worlt ;fe
1a) All regularly»Aelgrants in blocks 29» 30» 31» 30»
. —0OF _r.a lui been arrarg d* The new blocks«
and 17 are atiil tab« covered]|] The Mack 8lj
of “workrrs Jt»ffext here *jj8!
Ib) Reaction of the red*d*ii&tajSto fclri:d1fficulty encounter#
§ g%vObtalnInflljlhibllc Assistance oh afwpeclall basis
iv'h  n adverse* A quantity of really needy ;wR|jKBjt
“fajaililies oannotbe reached Bimply because Ithe};
family head ha.jppns to bAvorking*
c) ¢save clo?raHCo findings for th$/Leave" Officer*#
Office h .vl; been easy to]obtain whore there is
Map»?-block workart bu”ih”~rin'th~reiare. two;,blocks 4J$™NA
rto be- Covered by* one worker thwflndings cannot |
pf p8 obtained promptly.!® &Rid3e pressure;of '

Cm-rifit 1v8828fFiibifti<i8»A.J
ia) 1ihsfc thefBireetor may consider
[ ROOLBIM In the”ashrooms and Shower»;
1);-lIp should be emphasized® that we are.
S $ 0 $ 1 living in a group - by blocks of 275 to
fjftn 300 people jj*this make» theshealth
m . situation dependent on <sthe good®health 3]?



of each individual person who is a resident
in the block and who uses the sanitary
facilities in that block#
2) In every group or public latrine this
worker has everused he has always seen
soap readily available for use* This is
for the protection of the group as a whole.
It Is a very narrow attitude indeed if we
~ré°sit back end watch this situation prevail
in this community. If the Administrative
Instructions are worded to state that we
canhot obtain soap after a c rtain time,
then the proper administrative heads here
should see to it that funds are made available
on the basis of Fublle Héalth or Iramedtate
Need or any other basis which may justify
the furnishing of soap In these public
latrines. one
For instance, J] cannot be expected to carry
a bar of sdapv or* a soap box with him all
day so that ev rytime one Uses the latrine
one will have soap on his person* Such a
thing even if it were religiously done by
individuals would be inconvenient and too
much to ¢sk from all people ~ especially
young children who should be taught the value
of hot water and soap iIn their Normative
years.
This is the third time that this worker
has mentioned this soap problem* He hopes
that it will reach the ears of the Director*

5. TtECOMMMNDATIONS or SUGFESTIONS

a)fistablishment of precedents dor Public Assistance

Grantswhich must be approved by the Project Director*

11IPMhat are “these; special situations?

B 2 HiThere is often., a need” & which"1s not necessarily
immedifit® In the Ctrlct emergency sense of that
word p which is a need rev*rtheless. Th&s type
of accumulative heed < especially as arise in
families"of a"large,, size even where the",head jJ
is working - Jf// really a class of need not
covered by Public Assistance. The question
boils down to thisj can P.A. be used in th®sp
eases in a preventive fTashion rather than
oases Wwhere, dire need IS so obvious that we just
cannot refuse the case P._A*?



3) This£&jgjust one extriple whore the worker head
hav*f tfie same number of dependents as a
non-worker who is on regular P.A. is

by the pres¢n™t P.A, set-up
less economically well off than the non-worker*

ICase 1. head working

plage m wage clothing
Head 40F #16.00 3.76
wife 35 . housewife 3.75
son 17 school 3.75
dau 15 school 3.25
son 10 school 3.25
dau 6 school t 2*25
;XO*00. m ¢0.00
TOTAL INCOME
Case 2. head not working (un
P.A, eash iclothing
Head 40 4.75 3.75
wife 35 4.26 3.75
son 17 2.50 3.75
dau 15 2.50 3.25
son 10 1.50 3n.25
dau 6 1.50 2.25
17.00 20.00
1 TOTALI 37*Q0

What does this contradiction mean?
Let us examine this set-up objectively. It is
m~y thought on this that Case 1 of the worker
who 1is getting less money income than the non-worker
IS being worked an dnecessary hardship. His
standard of living jfs/being depressed to a point
below the minimum standard set up by the regular
P#A. scale for cash allowance to cover household
essentials and clothing.
,waat is missing jer Case 1 ( the worker) 1is a
reasonable allowance for household essentials.
It is my line of reasoning that Administrative
Instructions are not contradictory to this
extent. The people-whoever drew up these
instructions - have been pretty consistent
and it is hard to believe that It was the intent
of the Instructions to prejudice the worker
Income against that of the non-worker. If this
contradiction was not apparent at the time it was
drawn up# it is time that the proper inter-
prefefetion was given so that the Administrative
Instructions are non-contradictory. 1T is my
conclusion that Case Ifwork* r) should be provided
with a P.A. grant on a regular basis for household
essentials to erase the contradiction. ~



WAR RELOCATION AUTHUBITY
Central Utah Project

February 9, 1943

MEMORANDUM TOI Mr. George Lafabregue, Hd. Counselor
Community Welfare Section

FROM; Housing Section
SUBJECT: Weekly narrative Report.
PERSONNEL: No changes were made in the personnel

this week which leaves the total 21.

ACTIVITIES: Only four requests were received this week,
two from families and two from young men who will be
married shortly. This brings the total of pending re-
quests down to 39. Of the twelve re-assignments made

11 have been moved and 1 is still pending.

We do not seem to be able to deviate from the shortage
of end rooms. One newlywed couple was temporarily as-
signed to a large room and with five others on the
waiting list, we are almost frantic 1ih trying to work
out a solution to accommodate them. We are also having
difficulty in obtsining clearance on 2 end rooms and 1
D apartment whose former occupants are working outside

for sometime.

Induction (correction): Last week, due to our 1inadver-
tency, a mother and baby who had been received from the
Los Angeles County Hospital, were omitted from the
induction report. We are, therefore, including thenm

in this week®"s report, making the total Inducted, 3»
The single inductee was transferred from the Poston

Center on the 4th.

Two weeks ago when a request for admittance to the Center
was received from a family of 9, we were unable_to sehd

them an acceptance reply at the time. After weighing
the case carefully with other members of the Adjustments

and assignments and winterization was underway in Block 1
we decided to put this request through with 4 transfers,
2 from Heart Mountain and 2 from Poston.

RECOMMENDATIONS: That buildings in Block 1 be mopped
and swept up after winterization is completed so that
assignments can be made immediately.

There have been instances where little children were
burned while playing near the stoves and we suggest



Weekly Narrative Report--Page 2

that stove guards be installed in apartments with babies
up to 3 years.

Possible transfer of the Ticking Service to the Motor
Pool has been pending for sometime and we should like
to have this matter decided upon at an early date.

DIRECTORY AND CHARTS: This department went through
the customary reoutine of Ffiling notices, receiving
and issuing our own notices of changes of address,

keeping the census sheets and directory up-to-date,

etc. In addition, a new directory 1is in the process
of being completed. This directory is designed to
reveal, at a glance, the- formal relationship in a family.

Finally, we will commence on ahother directory for
the Projects Report Division as soon as they send us
the material (paper).



WEEKLY NARRATIVE REPORT

CHILD WELFARE DIVISION

During the past week the .Child Welfare Division
haw heen organized and we are still working toward
the Comprehensive program. Letters have been sent out
to different Child Welfare Institutions for information
and suggestiohs for our guidance.

Contacts have been made with elementary school
from whom we have a list of children who are under our
observation. These are mainly mentally retarded children

Standard Baby *s Layette has been formulated and
will be submitted to Dr. Boardman for approval.

Consultation has taken place with Dr. Boardman
and Mrs. Kringlen regarding Baby Food and Baby Formula-.
We are given the assurance that the residents will
be fully advised before these will be disbanded.

We have asked the block workers to help us make
a careful survey of blind and crippled children as well
as blind adults.



WEEKLY NARRARIVE REPORT
CLOTHING SECTION

February 9> 1943

Charles F. Ernst
Project Director

1. Number of Personnel Employed:
(@ Apppintive-one
(b) Temporary-none

(© Resident-twelve

(d) Adequacy of Personnel-It is believed that the increase of the
staff will bring the work up to the current basis*

2. Progress of Current Work:

October allowance is practically completed.
We are working straight down the alphabet now working on T"s.

3* Adequacy of Supplies and Materials:
We are greatly handicaped without a stapler and a columnar pad.
4* Current Problems:
The entire staff is worming very hard even working overtime,
realizing that we"re quite behind in giving out the payments.

Since we are so behind in our work we believe it necessary
that we should increase our staff.

The typing of WRA 26"s have been taking quite a bit of our time
due to the lack of typewriters and work being piled up.

5* Recommendations or General Suggestions:

None

6. Comment or Conditions Among the Evacuees As They Affect Your Dept.:

None
7. A Forecast of Projected Activities:

November, December, and Janurary allowances will be greatly speeded
up for it will eliminate the deduction of surplus clothing.

November payroll record is all posted. Will staht posting December
payroll.

Adrian H. Altvater
Clothing Unit
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WEEKLY NARRATIVE REPORT
YOUTH DIVISION
FEBRUARY 9, 1943

YOUTH GUIDANCE SECTION

Adequacy of Personnel.

The Youth Guidance Section definitely lacks personnel, for there
is but one worker in this section at this time. It Is quite
possible for two or more cases to occur simultaneously which
require prompt attention. At times Tfield trips become very
necessary in order to investigate vafious cases; however, during
office hours there should be someone representing this section
here at the office, but this is naturally impossible with but
one worker.

Progress of Current Work.

The current work deals with truancy as our major factor. These
cases usually deals with students (high school) wishing to help
out their respective fTamilies financially or otherwise. It is
the work of this department to investigate into the problems
surrounding the cases. In many respects, these prove to be
nothing but alibles to leave school; however, i1f a family truly
needs assistance, we recommend them for special grants and
allowing the student to resume his or her studeis. The few
cases requiring proof of outside previous education are referred
to Mr. Victor Goertzel.

Current Problems.

~his section feels that there is a grave problem to be solved
for the near future. According to numerous delinquency statis-
tics, we have learned that delinquency definitely increases
during the summer months, We have been fortunate up to this
time due to the weather conditions which cut down outside night
activity; however, we are very much concerned over the coming
summer school holiday period*

A Forecast of Projected Activities.

This section has planned to ask full cooperation from all
departments Involved in the prevention of delinquency such as
the Community Activities, high school faculty, churches, Boy
Scouts, etc.

During the Delinquency Prevention Meeting last Wednesday,
various ideas were brought forth. Mr. Ted Lewis of the In-
ternal Security stated that too much emphasis on delinquency
tends to do more harm than good. According to Mr. Lewis,

the subject of delinquency should be kept at a very minimum.
This section contributed the idea of enlarging the Boy Scouts
by planning such activities as camp trips to various places
by numerous groups with capable leaders.

Still another idea was presented, ,an overall increase inmrious
activities throughout the Center. <



Weekly Narrative Report
Youth Division

February 9, 1943

Youth Guidance Section

The committee on the prevention of delinquency abandoned the
weekly meeting; however, this committee can call a meeting at
any time on two days notice whenever problems arise.

George Takeda



WEEKLY REPORT

.February 9 to 16, 1943

During tnis week we nave been able to service number

of our residents in makingarrangements for transuortations
to snotner centers and for hospitalization. We have also
been receiving approvals for transfers which we hope to
complete as soon as we receive the necessary travel permits

Our contact with the riscal department has been very good
all we hope u0 help the residents as much as doss ibl.ein
the financial matters.

»,eehave been able to successfully escort Mr, hanzawa

of hew Mexico to our”project to viib.it his wife who has"
been 11l iIn the hospital, Jtie has %ientioned the courtesies
received by our Senior Escort and by the peopte in the
project here.

The transfer made this week was of an urgent nature, but
we are happy to report that all arrangements were made
successfully , and the party was off in record time.

Comments:
I.was able to work very nicely with the oeita otation iIn re,

regards to cue Grain schedules and prices for the various
aaﬂ%ers-

.« hie center iIn an uproar during tne week, we are
happy to noteonao one feeling nas changed consic.orably
ana mat me residents are beginning-to feel tnat all
fho fuss and arguments were hop .the right thigg tondo.
liesponeos are made and we nope that 1t*win continue.*



CHILD WELFARE

February 16, 1943

Child Welfare Division have been doing the following work:

1.

Interviewing the parents of delinquent children and
working with the child himself.

2. Consultation with mothers of retarded school children.

3. Baby Layette has been approved and signed by Dr. D. W.
Boardman. Each case submitted to us is carefully studied
before special P.A. grant is made.

4 . We have received a list of 206 cases, totalling about
$551.6F>. Daily we are getting about 12 cases. Interview
is maae with each.

$. Took Mr. C. Leon Wilson, representative of the State Blind
School to visit blind residents of this center. Plans
are being formulated so that games such as checkers may
be secured for the blind residents.

COMMENTS

We are getting far too many requests for glasses.



WEEKLY NARRATIVE REPORT
STUDENT RELOCATION DIVISION

February 16, 1943

Progress of Current Work:

There has been a lull iIn our department this past week because
the student group, like all other groups in this Center, Iis
concentrating on this current registration to the exclusion

of other iInterests. The fact that the students are unwavering
in their loyalty to this country, despite conflicts within the
family group, bears out our belief that education is of the
greatest importance in fostering democratic ideals.

The students who left for school are:
Asa Fujie Brigham Young University
Ken Matsuda University of Maryland.
Because their leave clearance was delayed, they will both
be registering late.

We have received over forty letters from students who have gone
out to school. It was encouraging to hear that they have

all been getting better than average grades. A few have even
been granted scholarships on the basis of their excellent
record for the first semester.

In reply to a memorandum sent to us from Topaz High School
concerning a scholarship fund for needy and worthy students
who will graduate this July, we recommended that it might work
less hardship on the community if, iInstead of inducing all
parents to contribute through common subscription, it were
merely announced that donations would be welcomed from those
who were interested and had the money to give. We also
suggested that the churches be contadted to provide money for
travel expenses.

The National Student Relocation Council has closed its San
Francisco office and is moving to Philadelphia so that it will
be able to work more closely with the WRA in Washington.

Forecast of Project*Activities:

Mrs. Hanamura has graciously consented tc paint several Japanese
water colors which we intend to send to the National Student
Relocation Council as gifts to people who have been especially
generous in helping tc relocate students of Japanese ancestry.

We are planning to write letters to the YMCA and YWCA groups

of the University of California and to the DAILY CALIFORNIAN
telling them of our activities and progress. aw/i

STUDENT RELOCATIONIDIVISION



WAR RELOCATION AUTHORITY
Central Utah Project

February 16, 1943

MEMORANDUM TO: Mr* George Lafabregue, Hd. Counselor
Community Welfare Section

FROM: Housing Section

SUBJECT: Weekly Narrative Report

PERSONNEL: One induction clerk was terminated leaving one
clerk on call duty at nights and weekends. Transfer of the
Trucking Unit to the Motor Pool 1is still pending making the
total on the personnel 20.

ACTIVITIES: We received 5 new requests this week— two mar-
riage cases and 3 family cases. The total requests pending
to date is 39.

It was most gratifying to finally see the unique work and
speedy completion of 8 apartment partitions in the B and E
rooms last week end. We were caught lagging behind the car-
penters in submitting the additional list of apartments for
partitioning. The Welfare Field workers handed in their
reports between Thursday and Saturday which made 1t necessary
for us to rush a half dozen cases to Mr. Hughes immediately
with the others to follow this week.«

Last Friday a few members of the staff went down to Block 1
to check on the buildings which were winterized. All the
rooms in 1,2,3,7,8 and 9 were completed with a few broken
windows which should be replaced before opening it for as-
signments.

Inductions: One person was received from Lordsburg, New
Mexico onFebruary 9th.

KECOMMENDATION3 : Our attempts to obtain release of apart-
ments whose occupants are employed outside continues to be a
source of consternation. Yesterday, in an intertiew with a
relative of a family who has been out for over 4 months,

we were informed that Mr. Cornwall had stated that this
family could hold the apartment because their final leave
clearance has not yet been released. We wish to ask Mr.
Cornwall to refer all Housing questions to us.



Weekly Narrative Report- Page 2

Also due to the complications involved in obtaining the release
of apartments of outside workers heretofore, we recommend that
we be granted permission to set a time limit for holding apart-
ments— that is for example, two weeks or one month regardless
of whether or not the party is on an indefinite leave.

The Housing staff would like to have a meeting with Mr. Lafab-
regue so that official release of Block 1 can be expedited as
well as discuss the matter of a Block Manager.

DIRECTORY AND CHARTS: This department continued work in the
same order as last week.

TRUCKING- SERVICE: For the week of February 7th, this depart-
ment completed 5 moves for Housing. As usual assisted Educa-
tion department in moving Ffurniture and otheritems. Two trucks
were assigned to Education for ohting to Topaz Mts. and also
transport high school basketball teams to Hinckley. Completed
moving stages, pianos, books, etc. for the Community Services
Division.

KF:-MT



NARRATIVE REPORT
UNIT 1
February 17, 1943
Progress:

With two members of our unit hospitalized, it has been rather
difficult to carry on our work. Also one of our workers started
helping with registration yesterday. Most of our time this week
has been occupied with re-certification of P. A.fs, recommenda-
tions for leave clearance, recommendations for partitions, and
special transfers.

The addition of a unit worker has lightened our work considerably.

We were very pleased to find that medical statements are coming
through from Miss Fujitats office.

Adequacy of personnel:

We are still in need of three additional workers to care for
Blocks 40, 27, and 33. Three of our workers have been in charge
of two or more blocks. To date, Blocks 39 and 35 have been
entirely covered, and second home visits have been finished for
39. However, Tfor Blocks 11, 27, 28, 40, 42, 41, 33, and 34,
initial home calls have been made on three—fourths of the homes.

Block 11 is one of the new blocks which we took over. The

worker responsible for that block has been ill for sometime, and
by consulting the family face sheets, we have tried to help those
families especially In need. However, we shall assign this block
to one our workers.

What the director may consider:

We recommend an increase in clothing allowance. With the coming
of spring and summer, there will be an additional need of clothing.
The present clothing amount is not sufficient to meet such need.

Recommendations:

In our Thursday morning training course, we hope that after we

are through with discussing WRA policies, we will have thorough
training on so called «social worker approach.« We think that

this is quite important.

May we suggest again that the fTiles be separated into blocks
and be kept near the unit supervisors. This will help expedite
our work.
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WEEKLY NARRATIVE REPORT
YOUTH DIVISION
YOUTH GUIDANCE SECTION

February 15, 1943

Adequacy of Personnel

Our status on this problem remains the same.
Personnel is needed, but no additions have been
made as of this date.

Progress of Current Work &/
This section 1sw>rklng™rvew programs a activities
in anticipation for greater cooperation among the
numerous teen-age youths for the purpose of keeping
the juvenile dellnquincy rate to the very minimum.

Current Problem

Our problem deals with the coming of the spring
school vacation period. This section feels that the
root of all Juvenile dellnquincy problems will arise
from the lack of activities, especially among the
teen-age youths. There is to be a meeting on this
problem on Friday the 19th.

Sf! -S1i

George Takeda
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