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R e lo ca tio n  P in a l Report;

Minidoka R e lo ca tio n  Center

W ritten  by V icto r  V* MeLauglilin •  R e lo ca tio n  Program O ffic e r  
Term o f Service: S«ptwciber 16t 1942, to December 14,1945

I*  O rga n iza tion

A* Appointive S t a f f

Appointive S t a f f  members in  the a a r ly  days of what 
la ta r  bocatmQ the R e lo ca tio n  D iv is io n  ware few . In  f a c t ,  the 
Employment D iv is io n  was headed by one, tha Senior Smoloymant 
O f f i c e r ,  and he co n stitu te d  the a n tir a  s t a f f  of ap pointive h@lp*

A l l  other p o s itio n s  w@i»e f i l l e d  by Eiracuae h e lp . Chart # 1 giv es  
an Idea of the e a r ly  s e t  up* During September of 1942 s t a f f  
members were harrm&6 from Sdu eation  to  a s s i s t  in  issuance of 
season al le a se s*

Lata in  November 1942 a Leave O ffic a r  was added to  
th© s t a f f  and a change was made In the p o s itio n  o f Senior Employ-

搴  ment O ffic e r *

These two appointed parsonnal wers a l l  the s t a f f  u n t i l  
Ju m  1943 when an Outside Employment O ffic e r  was added» The out­

sid e Saploymant O ffic e  was s e t  up In a separate b u ild in g  n@xt to  
the Leave O ffic o  which shared a b u ild in g  w ith the S t a t i s t i c s  O ffic e  
Ths arrangement o f Senior Employment O f f i c e r ,  Leave O f f i c e r ,  and 
Outside Bmployment O ffic e r  was again  changed in the f a l l  of 1943 
when tha i n i t i a l  stsp s were taken to  s a t  up the R e lo ca tio n  D iv is io n



headed by R e lo ca tio n  Program O f f i c a r ,  A s s is ta n t  R e lo ca tio n  Program 
O f f i c 抑  and Lsava O ffic e r  w ith ths d u tie s  divided somewhat in  
th is  manner•

The program o f f i c e r  to  d ir e c t  th© e n tire  program, the 
a s s is ta n t  program o f f i c e r  to  d ir e c t  the o f f i c e  fu n c t io n , leave  
o f f i c e  ard over a l l  su p ervisio n  of the s t a f f • TJiq leave o ff ic e r s  
d u tie s  co n siste d  of a l l  leaire determ inations and clearan ce*

No other ad d ition s of s t a f f  war© made u n t i l  February  
1944 冒hen again th8 outs Ida employment o f f i c e  was headed by an 
ap poin tive s t a f f  member, whose d u tie s  ware m ostly conflnad to  
placement o f evacuee ra sid e n ts in  various jobs submitted by the 
fie ld *

In  May 1944 tha fa m ily  In tarviaw in g program was organized  
w ith throe In terview ers add to  th© s ta ff#  1h.ls group was charged 
w ith tha In tar view I n,;l of ©vary fa m ily  in  the p r o je c t  and the fa m ily  
outlook forms came in to  th© f i l e s  fo r  what was to  be tha f i n a l  
r e lo c a tio n  plans fo r  a l l  p r o je c t  re sid e n ts*  in terview in g

program d id not progress as r a p i d l j  as I t  should have because of 
a la c k  of help* Two of the In te r  viewers assigned to th is  p r o je c t  
to  I n i t i a t e  the program ware on temporary assignment and remained 
only during May and Ju n e , le a v in g  tha job only p a r t i a l l y  fin is h e d *  

Other s t a f f  members were d e ta ile d  from W olfare S e c tio n  
to  complete tha task  o f fa m ily  f i l e s ,  but adequate s t a f f  was slow 
In  m a te ra llzln g *

On August 1 , 1 9 4 4  ona A s s is ta n t  R e lo ca tio n  Advisor was

addedf another Ocfeober 1 , and two more Mov^mber 1* These four

paopla continued on the fa m ily  in terview in g program and by tha

f i r s t  of January 1945 con sid erab le progress was noted•

November 1 5 , 1 9 4 4  the H e lo ca tio n  D iv is io n  was given

a much naaded ap p oin tive sa crsta ry *
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A ft e r  s e r v in g  as S e n io r  Sraploymant f o r  0316 year and R e lo c a t io n  Program O f f i c e r  fo r  a n o th er y e a r ,  Jo se p h  Beeson t r a n s -  fe a re d  to  tha V ete ra n s A d m in is tr a t io n  le a v in g  a s t a f f  o f seven to  c o n tin u e  what he had s o  w e ll  "begun*Another In te r v le w a r  was added to  the s t a f f  on Ja n u a r y  l f 1945. The In te r v ia w in g  s t a f f  was th en  aa<3a up o f one a d v is e r  and fo u r  a s s is t a n t s *  l]lie s t a f f  was u n ab le  to  do more tiian  ka©p c u r r e n t  w ith  tha p e o p le  d e s ir in g  to  r e lo c a t e *  In  March the p re ss  o f work cau sed on u rg e n t t o  be s e n t t o  W ashington f o r  more h e lp *By May 15 the s t a f f  c o n s is te d  o f  R e lo c a t io n  A d v is e r  and e ig h t  a s s is t a n t s * At tha co m p le tio n  of the s c h o o l term fo u r  te a c h e rs  were data;119d to  a s s i s t  in  the in te r v ie w in g  program* Thla group comply tad the f i n a l  c o m p o s iti cm o f the I n t a r  v iew in g s e c t io n  and were ab le  t o  com plete fa m ily  r e lo c a t io n  in  advance o f c lo s u r e  d a te *E x c e p t fo r  s a c ra  t a r i a l  ha Ip  t h a t  was add ad d u rin g  the summer o f 1945 as the Svacueo ha Ip  d im in ish e d  t h is  w ith  tha R e lo c a t io n  Program O f f i c e r ,  A s s is t a n t  Program O f f i c e r ,  Leave O f f i c e r  and h is  
0̂  s t a f f s  and the Ha lo c a t io n  A d v ise r who headad tha o f f i c e  o f  R e lo c a t io n  in fo r m a tio n  com pleted th e a p p o in tiv e  s t a f f .  See C h a r t # 2 *B» Kv^acuea P e rso n n e lFrom t̂ i© very  o u ts a t  o f t h is  p r o ja c t  th ara  was a v a i la b le  q u ite  a number o f  w e ll  q u a l i f i e d  evacu ees fo r  many o f  tha p o s it io n s *  E vacuees were uaad In  e v e ry  p o s it io n  where q u a l i f i e d  p eople co u ld  ba found to  f i l l  p o s it io n s *

AU n t i l  the a r r i v a l  o f  a le a v ^  O f f i c e r  in  November 1941* . Kvacuea h e lp  un^er H aro ld  Ja m e s , S e n io r  Employment O f f i c e r  c a r r ie d  on a l l  fu n c t io n s  o f tha anploym ent d iv is io n *? ilth  tha a s ta b lis h m s n t  o f  the le a v e  o f f i c e  and la t e r



outside ©mplopiQnt ^ ilc h  wera headed by appointive s t a f f  members, the o f f ic e s  were com pletely manned by evacuees* Chart # 1 gives a complete p ictu re  of evacuee h elp  used in  performing the fu n ctio n s of the d iv is io n *Very l i t t l e  c h a ^ a  was made from the o r ig in a l leave o f f ic e  so t up* Outside ©mployment ^ i c h  la te r  became tJxa Interview ­ing s e c tio n  change m a te r ia lly  from t o t a l l y  evacuee h elp  to  appointive help# This was caused by the f a c t  th a t abuses cre p t in  and a lso  th a t re sid e n ts  were r e lu c ta n t  to  ta lk  r a lo c a tio n  to  any re sid e n t who was the le a s t  b i t  h o s t ile  toward re lo c a tio n *  Ih© abuses mentioned were of the Job s e l l in g  type and numerous attempts to  fa rc e  v/ag© r a is e s  in  o ffe r s  submitted*I#3ave O ffic e  functioned at t îe c lo se  of cen ter p r a c t ic a l ly  as i t  was when f i r s t  e stab lish e d * Working under tha su p ervisio n  of the L@ave O ffic e r  ware an A s s is ta n t Leave O ffic e r  ifeo assumed much o f the routin e In c lsaran ce fcsr le a v e , the super­v is io n  of In d e fin ite  lea¥6 9 ssaso n ai and sh o rt term , processed aJll n ecessary papers fo r  leave o f f ic e r  sign atu re* I#ate In tiie program a second A s s is ta n t Leave O ffiesi* was employed to care fo r  parolees and h is  d u tie s  wers confined to  procaasing： of papers In  preparation fo r  leave* During the leave clearan ce program much o f the leave s t a f f  occupied in  paper work p e rta in in g  to  th is  program* The volume o f woi**k ca rrie d  on by th is  leave o ff ic e  s t a f f  a l l  ditring csn te r operation was amazing and I t  would ba incomplete i f  I t  wara not mentioned ttaat work was w e ll done*C . Evacuee and s t a f f  ec^amlttees fu n ctio n in g  in  the f i e ld  of R elo catio n *The f i r s t  committae to  fu n c tio n  In th@ f i e ld  of r a -



lo c a tio n  was ttie R e lo ca tio n  Guidance Committee, a copy of the memorandum e s ta b lis h in g  th is  group is  attached as E x h ib it  # 3**Eiis c o m itte a  was probably tha most s u c c e s s fu l of a l l  r e lo c a tio n  ccm nlttae sin es i t  was formed from the best evacuee leaders in  t îe communltj* D iffa r e n t  from la t e r  members those e a r l j  had thecourage of th a ir  co n v ictio n s and were l i t t l e  hampered b j  p o l i t i c a l  
： ： .  , ： ：  ： ： ： ： „  ^

lo c a tio n  Sub CormnlttQe to sarve as an advisory Coraralttee as r e lo c a tio n  E x h ib it  #4 w ith attachments g iv e s  a f a i r  Ida a of tha fu n ctio n s o f  the sub committee and guidance co u n cil*
Ttie R e lo ca tio n  Program O ffic e r  sarved as chairman of th is  cormnittae and many suggestions ^ar© mad a by th is  group which were la t e r  incorporatod in  tiie leave re g u la tio n  th a t Improved t3ie pr ogram* 131 ie  R e lo ca tio n  Guidance Committaa was la te r  replaced by a s t a f f  coi3211 tteo  arx3 a Evacuee Ccsnmission* I t  is ovr observa­tio n  th a t th© s t a f f  merabers functioned quit© s a t is f a c t o r i ly  a l l  through the program, however as r e lo c a tio n  progress the best evacm a lead ersh ip  was re lo ca ted  and the fu n ctio n in g  of tiia Bvacuae Commission bacarna le s s  and la ss  potent# Witii tiia form ation of the Cc»nmunity C o u n cil the Evacuee Commission disbarred in  A p r il o f 1944 to  gl%re the c o u n c il a fre e  hand In appointing a new c o m is s io n  ishlch was never done fo r  varous reasons tho main one of «h lch  ccrnld bo classed  as p o l i t i c a l  @3cp8ndlency 133csius8 i t  was f e l t  by the c o u n cil tiia m a jo rity  o f th e ir  co n stitu e n ts  were opposed to  re lo c a tio n  and the ad m in istratio n  because tiis ad m in istratio n  favorad re lo c a tio n *A fte r  w aitin g  n e a rly  a year fo r  tha c o u n c il toappoint a Connaisslon w ith no success a commission was f i n a l l y



picked by th© H elo catio n  IProgram O ffic e r  In Pebruar： o f 1945* t h is  Comrilsslon functicaned quit© w i l l ,  but i t  was d l f f l O u l tto  keep the Commies Ion fiin ctio n iiig  because o f r e lo c a tio n  o f members* ISiroui^h thas<a caam issions i t  was p o sslb la  to  keep In clos^  co n ta ct w ith t îe ras id ants and a ssist; them In so lv in g  t2a 窃 i i1 pr oblerae«IX# Da s c r ip t !  cm of F h y a le a l Quarters*In 1±t0 ear 1ア p a rt of thQ program rQ lo c技tio n  shared a barrack with the S t a t i s t i c s  se ctio n * ^ i ls  airrangemen七 continued u n t i l  June 1943 when Outside Bmplo^ment xj&.s mo^ad to  part of an adjacen t b u ild in g  both in  the ad m in istrativ e  area*Ihe R elo catio n  L ib rary  was f i r s t  s a t up in  b lock 22 under fee su p ervisio n  of an evacus©* Tha space oc<;upi©d was about a fo u rth  of a barrack and sorted as a meeting p lace fo r  the R e lo catio n  c<«missIon# In fee lat© sprin g of 1945 because of a need fo r  th is  space the r e lo c a tio n  lib r a r y  was c lo s e d $ arid brought to  the a d m in istra te vq area i t  was s a t  up In tha Interview ing b u ild in g*As the fa m ily  interview ing program began to  axpar^ th is  u n it  was s e t up In the e n tire  barrack with tha leav© o ff ic e  occupying an adjacen t b u ild in g * Ejdaiblt # 5 give th6 f i n a l  physi­c a l  arranc®aant of th is  adm iralstratlve ar@a fo r  the com pletion of .the program. "Hiis f i n a l  arr&ngemsnt worked and dscreagsdthe confusion experienced ear H er# A& to m a te ria l in th@ re* lo c a tio n  lib r a r y  I t  seemed quite adequate fo r  s t a f f  mes^ers, but never quit® reached ths dasired r e s u lts  as fc r  as r© sidants were concornad,  not 'fc©causa of a la c k  of m a te r ia l, but because of a la ck  of in ta r a s t  on th©ir p a r t . I h e  f ie ld  o f f ic e s  and Washington kept u® supplied w ith n aarly  ever^r typ« o f mafrarlal both in  S n gliah  and ^Tapanes@«



I l l *  Purposas of E a lo c a tio n  D iv is io n  changes and dawlopemant o f program,A# Saasonal and In d e fin ite  Leave*Season al leave was th@ most popular leave in  the f i r s t  two years and h a l f  of p ro je c t operation* Many of e a r ly  In ^ e f- in ltd  leaves were the r e s u lt  of seasonal laayes* l^iis l©a¥e a lso  gave the more am bitious resid en ts  a chance to  augment th e ir  fin a n ce s 
fo r  1 ter r e lo c a tio n  • As program progrsased i t  bacama a ma肋 s o f evading in d e fin ite  leaves* F in a lly  in  1944 only tvsro seasonal weaves wero allowed during the y e a r , th is  caused considarable grumbling among seme resid en ts  who wanted to  go out but have one fo o t  s t i l l  in  the p r o je c t . I t  was indeed a b le ss in g  ^hen seasonal XaavQ was f i n a l l y  abolished in  1945^ and s il l  thoss wlio romalnod out： on season ware g iven  a chng@ in sta tu s  by March of 1945, Outside of the b e n e fit  to  the farmers in  th is  area seasonal leave passed I t  u sefu ln ess by spring of 1944 and i t  might hav© been smart to  ab o lish  th is  type of la  a vs a t  th a t tim s# In  the f a l l  of 1944 th is  program became very d i f f u c u lt  to adm inister because of a la c k  of good workers and a v l l  may c a ra tt a ttitu d e *  Many high sch ool student war© sent out and they showed a la ck  of s t a b i l i t yin  every way* Chart # 6 gives a good Idea of the ups and dawnsof seasonal leaves# tEiis program took th© time of a large s t a f f  to sidaixnist；8P* During t3i© its-Xl. lioxvQS't ss^ison tiHls prograjs nssirly swamped both the p ro je c t s t a f f  and f ie ld  s t a f f ,  but as stated  pp〇viousXy vioX stions occtiplng in  3.944 fsir B.tiy ppqvovusiy e a r,B* T r ia l  in d e fin ite  leave was never very  pcjpular In th is  cen ter m ostly be causa of the tr a v e l involved and a lso  because I t  was notpushed as was in a e fin ito  leave* Lass then 100 t r i a l  in d e fin ite



leaves were issued m ostly to Chicago# the return s from th is  type of leave war a few howaver*C* Short term leave was us ad 9 At© n a iv e ly  in  th is  canter fo r  a l l  types of emergenei®s and In sp ectio n  tr ip s  to look over r e lo c a tio n  p o s s ib i l i t ie s  • Many convert ions were made from short term to  in ­d e f in it e  leave throughout the program* Chart # 7 g ives a graphic p ictu re  of the short term program*
也 © ir id e fin ita  Isav® progr細  in  th is  cdrrbar was the program from the o u ts a t , reaching i t s  h ig h e st p oin t in  Saptembar 1945* 'Bils program was s u c c e s s fu l because i t  had ad m in istrative  backing from the *b8ginning« Emphases were placed on r e lo c a tio n  from a l l  angles* E a r ly  the b e tte r  aqulped resid an ta  moved out to  r e e s ta b lis h  themselves in  Denver, Color ad 0, S a lt  Lake C it y  and la t e r  C h ica g o , I l l i h o l s *  Hot many o f the r® sia«*ts had been vary fa r  e a st and th is  was a naw axparienca foi* tham* 0!hQ resid en ts s e tt le d  e a r ly  in  the near by large c i t i e s  and g ra d u a lly  expanded to  1̂ 10 mid-west and e a s t . Chart # 8 g ives s ta te  by s ta te  s e t t le ­ment of resid en ts  dxaring ttis program* E x c lu d in j the f i n a l  movement Chicago proved to ba the best r a lo c a t io n . IJ iis  co n d itio n  e x iste d  u n t i l  the midd1© of the summer 1945 when the co a st movsm9nta began to  exceed eastward movements*B a rly  r e lo c a tio n  was mora r e lo c a tio n  fo r  s p e c if ic  jobs and accomplished fa m ily  r e lo c a tio n  la ta r  as the wage earn "became established#I t  seams to me the reason fo r  rapid r e lo c a tio n  in th is  cantar waa accomplished by the personal touch maintained by the H6locatl<xi D iv is io n  and the establishm ent o f the e n tire  d iv is io n  as a se rv ice  unit#
S t a ff  turn over was held to minium during the entire



program and this d iv isio n  worked in ccmiplete harmony throughout.

ISie devalopement of the fam ily Interviewing program 
Is quite adequately described in the attached report#

D, the Information program had its  ups and downs throughout 
the program* A change in reports o ffice rs  probably caused th4s 
mors than any thing slse* *3̂1© relocation d iv isio n  carried on:r:::i :rrtl：:r:: : ; : r ; i i : r aa
Conmiisslon, Cou n cil# Church groups and others# In the f in a l  closing  
operations regular waskly b u lletin s wara published and circulated  
uMar the d irection  of Relocation Information Unit headad b j an 
appointive personnel# Ih ls b u lle tin  was published in both English  
and Japanese and contained Information regarding housings relocation  
information and Job offers* This information was dilivarad to 
©very apartment and to Insure delivery this task was done by 
appointed parsonnol#

During the later closin g months th is program reached 
Its  height after a rathar ruggad s t a r t , due to delays In p u blication , 
d istrib u tio n  and a genaral lack of enthueiaam on th© part of the 
reports o ff Ice*

Motion picture were triad e a rlie r  in the program and 
thasa met with taring success depending in the type of p ictu re. 
S u ffic ie n t good pictures could not be obtained to stimulate much 
enthusiasm In this line*

IV* fr  obl@ms and solutions*

S t a ff  turn ovar was not as great a problem In the 
Relocation D ivision as a shortage of h e lp , ssp o cla lly  in tha later  
stages of thQ program Interviewers w@ra badly neadad# By

A p ril of 1945 a fx ill s t a ff  was f in a lly  obtained and this s t a ff



carried through u n til late September 1945 when tha task of relocation  
had "been accomplished.

Language d i f f ic u lt y  was never a stumbling block since 
we were abla to keep f i r s t  rate Int^rpertars in the dl vis ion*

Tba greatest probiam was to convince the residents that 
the can er was actu a lly  going to close* Every adverse story form 
the coast was used by certain  Tfa n tlf,-  elements In the center to 
scare the residents* This group of rtA n tisn were wlmt might ba called  
a wpro-Japan9sew group and ware very trying at times because l i t t l e  
solution tlo thair problems seemed to ba forth coming u n til late  
In September when wq received permission to relocate them# This 
was done with l i t t l e  delay and made th.® f in a l  weeks of the project 
comparatively simple*

Ihe greatest help to relocation in this project was the 
community In vitatio n  plan* This was © specially e ffe ctiv e  In the 
Cleveland, D etroit and Chicago areas# Under this plan many Ia se l  
were able to relocate and saak suitable opportunities where h o stel 
arrangements could be had»

During late 1943 and 1944 leave clearance occuppied 
a great deal of tlma of the s t a f f  and many residents were found 
to be anxious to relocate I f  they could be cleared. Some 1200 
cases ware processed in the project and except for the sl(?wn988 in 
obtaining clearance the program worked out with fa ir  success*

As raports came into the project from relocated evacuees, 
there was considerable constarnation caused by some of the lette rs*  
However, the m ajority o such war© favorable but wide circu la tio n  
was given to adverse le tte rs  and reports and such reports were 
used but those opposed relocation to fir e s  t a l l  plans for their own 
and others r e l o c a t i o n .ェt was the popular thing to be verbably
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opposed to relocation*

In case of the aged residents s a tis fa c to r ily  arrange­

ment were made for their relocation as soon as housing was made 
available on the coast* ISsmy requests were made by various project 
groups for Increase in fin a n cia l aid for relo catees. However, the 
arraengement us ad a l l  during 1945 proved to be quite sa tisfa cto ry  
for the greater majority that is railroad fare and meals enroute 
plus $25*00#

Evacuee p articip atio n  in relocation  planning was carried  
on quits auecQasfully in this project on an individual or fam ily  
basis rather than group planning.

V* Services and accomplishments of tha Relocation Division*

With tha Project Director pointing the way fo r  relocation  
from the outset of this project s t a f f  coordination was not too 
d i f f i c u l t  a situatitfen# •Ri© s t a f f  Relocation Conamlttea met weekly 
and this gave the Prograra O fficer an opportunity to keep the group 
abreast of relocation progress and also a v a il hirasalf of the thinking 
of the entire s t a f f .  During the fin a l closin g ops ration the s t a ff  
was able to step In and a s s is t  the relocation d iv isio n  in a number 
of places whore additional assIatancQ was required*

The fam ily interviewing program is quite adequately 
covered In the attached report of the Relocation Adviser undar whose 
d irection  the program moved smoothly to a su ccessful conslusion a 
week ahead of the clo sin g data.

Informat;ion sent in by fie ld  o ffic e s  was agraat help 
in planning fam ily relocatlcai# Much matarial and Information 
regarding the Southern States was received but was of l i t t l e  value 
because thers was l i t t l e  or no in terest among tha residants ahown 
for that part of the country# I t  should also me mentioned here 
that the public relations program carried on by V/*R*A* had its
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desired o ffe c t  but more of th is 七：ype of thing could have been used， 

From January 1943 to center closure an extensive program 
was carried on in this project for army enlistment and selective  
service# IJiq enlistment program was very successful both from the 
standpoint of tho en listees and relocation  created by this program* 
Selective  Service was handled by an appointed personnel and through 
the lo ca l aelectiva servlco board* Pina working relations ware 
maintained between the project and tha lo ca l board, but a great deal 
of d i f f ic u lt y  was encounted w4th the coast boards* Papers were 
delayed, m islaid , and lo st by many of the coast boards and this  
caused untold d if f ic u lt ie s  in movement of both 0nlist09S and s e le c t­

ees. The Relocation D ivision was?： instr-umental In solving a great 
many d if f ic u lt ie s  encountered by residents* The Relocation D ivision

in  th is  p r o je c t  never laid claims as||a record keeping unit 七!iou租

the re sp o n sib ility  for this fe d l on this d ivisio n  in thQ whole 
Sele ctiv e  Service Program. Approximately 1500 cases were handled 
by this D ivision in this program and the resu lts were more encour­

aging than the fig u r e s .

VI# Relationship with other Agencies and D ivisio n ,

With the exception of the F ,S .A . ,  our relation s with 
other agdncios was splQndad and should hav© bean the same with the 
F*S*A. except that they through their own mistake fa ila d  to pay for  
about ¢2000*〇〇 worth of services rendered by evacuee help . This 
iras a re su lt of the season work contracts which were not clo se ly  
checked fey tlisit agancy and!|tih0y found th.©y could not pay th.6 cooks 
hired in the various camps# I  think thare is s t i l l  money due some 
of these workers*

The Relocation D ivision made an honest and successful

e ffo r t  to maintain good working relationship with a l l  D ivisio n s.
12



Ihis relation sh ip  was completely harmonious except with the Welfare 
with whom there was conslderable difference of opinion on how things 
should be done* This relationship was made worse from time to tinB 
by Washington Heprasantatives of the Welfare S t a ff  who con sistan tly  
gave unfavorable reports even, though relocation  In this project 
progressadi more su ccessfu lly  than In any other project# I t  was 
quite apparent that ther was l i t t l e  u n itlty  of thinking between 
the relocation and we I f  are s ta ffs  in Washington*

Upon the closure of the relocation o ffic e  In this  
project a l l  record disposal was completed with the relocation of 
the la s t  avacuea and the relocation s t a f f  was made available fo r  
d e ta il to new jobs to a s s is t  in center closure operation#

Relocation In Minidoka was a huge task , but I t  was 
accomp 11 shad by a amootlily functioning s t a f f  that was given a job 
to do and did ju st that in spite of any and a l l  obstacles•
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FORM OEM-32 
( 8 - 7- 4 2 )

EXECUTIVE O FFIC E O F  THE PRESDENT

OFFICE FOR EMERGENCY MANAGEMENT

O FFICE M EM ORANDUM

to. Mr* V* V* McLaughlin, Helocation Program DATE: 
' f  O ffic e r

from:/ Mr• Dallas S . Wev/ell, Relocation M v iso r
Term o f Service: February 10,1944, to January 31,1946  

subject： Final Beport -  Interviewing Section

A* Physical Arrangements*

The physical properties of the Interviewing Sectio n , 
liaving i t s  source in the "Outside Employment; U n it ,1* evolved

I t s e l f  from virtu a l nonenity into a separate and s p e c ific  
working body occupying the dm&inant position on the P roject  
over a period of time covering the greater part o f the

history of the Relocation Program*

Prior to raid-winter of 1944-45, a few interviewers 
wei*e sandwiched in among the Leaves Section§ Travel 
Counseling, Outside Employmentt and a l l  the other charges 
that f e l l  to the Relocation Program, and in one building  
with only on© p a rtitio n  that p a rtly  separated the Leaves

Section from th© general melee and confusion of the entire  
building*

概 tli the coming of mope interviewers in October and 
November 1944, an interviewing unit began to take more 
d e fin ite  form and was moved to the rear of the building

and was thus p a r tia lly  partitioned o ff  in  about one-third
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of the b u ild in g. In  this space was included a photographic 
unit which occupied about one-third of that space• The 
interviewers and th eir evacuee stenographers were stationed  
along the w alls which, of course, offered inadequate space 
and no privacy*

Following the l i f t i n g  of the evacuation orders and 
in  January 1945, a stepped-up Relocation Program required 
additional physical changes, The Photographic Unit was 
removed# Individual booths were made for the interviewers 
on eith er side of the building with one central booth re­

served as a f i l e  room along the m id-section of the building* 
Each interviewer with h is evacuee stenographer was placed 
in  a booth and each two booths were serviced by one te le ­

phone t QSiis arrangement was necessary on the part of the 
stenographers fo r  the want of space and adequate stenographic 
supervision, though for interviewing purposes th is arrange­

ment was obviously undesirable. At the rear of the building  
the Relocation Program O ffic e r  had his o ff ic e s , and the fore­

part o f the building vms oocupied by a condensed Leave 
Section# The Interviewing Section now occupied about two- 
thirds o f one bu ild in g.

This arrangement continued u n til mid-spring when i t  
was possible to secure additional buildings* By A p ril 
the Interviewing Section occupied one f u l l  barrack along 
with the Helocation Library*
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Now f u l ly  established as a separate u n ltf eleven 
booths measuring x 8% Inside measurement, were b u ilt  
of which one central booth was reserved as a f i l e  room.

One large booth having the o v e r-a ll measurements of two 
booths was converted into a stenographic pool, Tliese booths 
were lined on the outside v；i t h  celotex ^ i c h  vjas very useful 
fo r the purpose o f tacking up displays and pictures of 
relocated evacuees. For the purpose o f v e n tila tio n f the 
booth w alls v/ere raised approximately 13w from the flo o r  
and lowered about 28w from a c e ilin g . At le a s t one 
c e ilin g  lig h t  was afforded each booth which was not par­

tic u la r ly  s a tis fa c to r y . At the rear of the building a space 
measuring approximately 15# x  20f iwas reserved as o ffic e  
space for the Relocation Advisor and fo r s t a f f  meetings*

Hie fore-p art of the b u ild in g, co n stitu tin g about 4 of the 
to ta l space, was reserved as a combination Helooation Library  
and reception room* On one side o f th is space a slantin g  
b u lle tin  board was b u ilt  onto the v^ill onto which ooald be 
tacked job o ffe r s . Against the opposite wall was a large 
fo u r-sh e lf bookcase* Wall space and two tables were used 
to display material# Two army sto v e s, one in the rear 
and one in the front o f the barrack, provided ample heat.

B« Physical Relationship To Other U n its .

Kie proximity of the Interviewing Section to such other • * * #
units as Housing, Evacuee Property, Finance, W elfare, Ration
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Board, Leaves Section , and the Main Gate, could not be 
described as being p a rticu la rly  sa tisfa cto ry  esp e cia lly  
on the part of the evacuee* (See exhibit A)* I t  was 
necessary for the relocating person to go to nearly as many 
buildings as there were steps in  h is process o f relocating*  
® iis, of course, was confusing, cumbersome, and expensive• 
This detached arrangement was confusing to the interviewer 
as w ell and contributed to a lack of understanding of the 
functions and relationships of other u n its .

By la te  spring the various f?teps of relocation had 
been concentrated In the adm inistrative area with the ex­

ception of the business pertaining to the crating and 
shipping of property which was done in the warehouse area 
some one-half mile distant*

C* Or^ajalzation#

!̂he Interviewing Section was headed by one Relocation  
Advisor who directed the work of eleven A ssistant Helo- 
cation Advisors, three Junior Kelocation Advisors, one or 
two F ile  Clerks, a Stenographic Supervisor, and a varied  
number of Stenographers up to the number of ten . A fte r  
being established, the Relocation Library v/as l e f t  to the 
diredtion of the Relocation Advisor* In J u l y , 1945¢ the 
Student Counselor was also placed in th is section ( see 
exhibit B)•
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The P roject was divided Into fiv e  zones consisting  
of seven re sid e n tia l blocks each, to which two A ssistant 
Relocation Advisors ivere assigned to work as a team.

Each team was provided x#/ith a car and their time was so 
divided that each person spent one-half day in the o ffic e  
and one-ha I f  day In tiie fie ld *  Thus# the o ffic e  and the 
f ie ld  were covered by one or the other at a l l  times*

Bie afore-mentioned Junior Advisors were male evacuees 
whose duties were to help as recep tion ists and a ct as 
interpreters*

A ll  stenographic services were placed under one 
supervisor to vdiom a l l  requests were mad© for such ser­

vices* Depending upon the supply o f stenographers, each 
team was assigned one or two stenographers for regular  
work on a f iu ld  basis where reassignment could be made 
as neededf As evacuee help diminished, stenographers 
vorked on assignment only# This continued u n til su f*  
f ic ie n t  Cauoaslon help was a v a ila b le . The continued 
need fo r  stenographic help and the lack of such services  
was one of the great handicaps.

The f i l e  room (see exh ibit B) was under the super­

vision o f an exceptional adept ©vacaee g i r l  responsible 
to the Advisor# Standard sized f i l e  cabinets were fu r­

nished in  which fam ily folders v/ere f i le d  alphabetically#
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In  ad d ition , she maintained a master index f i l e  
of 3  ̂ x  5W cards on which were recorded fam ily name, 
given names of fam ily members, fam ily namber and center 
address; also names and destinations of relocated members

Th© f i l e  clerk also maintained a standard sized  
f i l e  o f individual folders containing o rigin al job o ffe rs  
f i le d  numerically by s ta te s ,

A system was established whereby th© fam ily and 
job o ffe r  f i l e s  could be checked out to the Interview ers.

Relocation Library, (see exh ib it B)f was estab* 
lish ed  by the Reports O ffic e r , School Superintendent, 
and Librarian, and then was l e f t  to the d irection  of the 
Relocation Advisor.

I t  contained many ordinary lib ra ry  books o fferin g  
detailed information on relocation opportunities along 
with a variety  of p e rio d ica ls . ^ I s  souree of informa- 
tion was seldom used by evacuee日 fo於 relocation purposes* 
Ttie lib r a r y , as such, had very l i t t l e  value. The bul­

le t in  board, however, on which job o ffe rs  were posted 
proved popular*

Functions and Routines^

During th© la te  spring and early sumnier of 19441 
the Relocation Advisor with the assistance of two tem­

porary Interviewers and in  conjunction with th© Welfare 
Counselor日t conducted a caiap*wide Interviewing program 
by fam ily units to determine relocation plans and de-

terring factors appertaining to relocation# At th is
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time two sp e cific  fom s were completed: a fam ily face  
sh eet, H9RA 529 ( see exh ib it C ) ; and the fasd ly  outlook, 
Form WRA 340 (see exh ib it D)•

This in stitu te d  the f i r s t  record日 maintained by 
the Interviewing Section and were necessarily incomplete 
due to the shortage of s t a f f  in not being able to follow， 

up on those fam ilies which were missed and to writ© 
up the acquired basic information Into a running record 
form* About a l l  that could be completed u n til addition­

a l  s t a f f  was added in the la te  f a l l  was to prepare fo ld ­

ers on those fam ilies interviewed including typed copies 
of the outlook and face sheet In addition to which copies 
had to be made for the S t a tis t ic s  Section where certain  
relocation reports were prepared*

With the ccaning of additional s t a ff  in the f a l l ,  
oompletion of adequate o ffic e  space, and the formation 
of teams fo r zoning as previously deeoribed, the In te r­

viewers v/ere armed with such incomplete fam ily f i l e s  
as vfere availab le  111 addition to a f i l e  of job o ffers  
with which to begin encouraging evacuees to relo cate.

In  order to arrive a t a complete census of the 
residents ao tu ally  liv in g  in  the respective zones, 
another f i l e  of 3” x 5” cards was raad© by blocks.

These cards depicted by fam ily 011i t  the names, addresses#
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and fam ily numbers in chronological order by barrack 
and apartment* This information was gathered from 
census information in the S t a t is t ic s  Section and the 
Housing f i l e s ,  a l l  o f which was reeheoked by actu al 
census taken by interviewers# TSiis f i l e  was maintained 
so le ly  fo r the information of the interview ers, and relo­

cated people wsee delated from these f i l e s  by the aid  
of Form WRA X76a Issued by the S t a t is t ic s  Section#

Th© interview er’ s job o ffe r  f i l e  wa 日 ]cept currenti as 
nearly as stenographic help permitted# Incoming o ffe rs  
were numbered and f i le d  by 日tat© in  a mastier f111©* The 
e ssen tial information was types upon a form (see exhibit  
E) wa日 given to tilie interviewer for his information*

A duplicate of th is  was posted on the b u lle tin  board in  
the lib rary fo r  the evacuees convenience# These o ffers  
were also circu lated  in b u lle tin  form around the P ro je ct.

As previously described, one interviewer was in  
the o ffic e  the other was in the fie ld *  When an

evacuee came to the o ffic e  fo r an interview or inform­

ation ! he was conducted to the Interviewer representing 
h is p articu lar zone* The interpreter sat in  on the 
interview i f  necessary• His p articu lar f i l e  was checked 
out of the f i l e  room and given to the Interviewer* I f
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the interview was of an informational nature, the 
essence of the Interview was recorded in  a running 
record under the date and name of the interviewer*

I f  the evacuee wished to complete plans for  
relo catio n , the interviewer followed an outline (se© 
exh ib it F) in. order to gather a l l  information that was 
necessary to transmit the fam ily summary to the Helo^  ̂
cation O ffic e r . At this period, th is information was 
dictated to a stenographer in I t s  en tirety  along v/ith 
a cover le tte r *  Included with this summary was a 
medical report, In tern al Security report, health and 
school reports which were obtained from these respect­

ive u n it日 by mimeographed forms (see exh ibits Gr & H)*

As stenographic services diminished and the business 
o f reiocation was becoming more pressing, i t  became 
necessary to make further changes in order to get the 
necessary information to the F ie ld  O fficer* To th is  
end, a short mimeographed summary (s©e exh ibit I)  was 
devised by the Relocation Advisor along viith a mimeographed 
cover le tte r  (see exh ib it 3*)* These forms enabled the 
Interviewer to save considerable time both fo r him self 
and the stenographer and I t  was possible for the 
interviewer to complete th is summary qulclcly and 
e ff ic ie n t ly  by him self i f  necessary# These forms were



in  use up to the time summaries were discontinued#

At the conclusion o f the interview and a t the time 
the evacueef s plans were completed fo r h is  r e s e ttle ­

ment, he was issued a "Clearance S lip  fo r Terminal 
Leave** (see exhibit K )9 a form printed in both English  
and Japanese d irecting the evacuee to the various places 
he must go to complete fin a l arrangements. In so doingf 
i t  w ill  again be noted that the routing places where the 
evacuee must go was cm fu sin g and cumbersome. Exhibit A 
roughly depicts the route which he had to follow  in  
relocating# This, of course， does not include other 
places he may have had to go such as Legal A id# Clothing  
Allowance O ffice  and other units which had to do with 
the administration#

Regular s t a f f  meetings were held once a week along 
with such meetings as ml菸ht be necessary* Memorandums 
on changes o , p o lic y , were kept ati a minimum for

obvious reasons* Besides the usual business appertain­

ing to the Interviewing Seotlont representatives from other 
departments and units were often called  in  to enlighten  
the s t a f f  on their duties and problems*



S« C lo sin g Procedure

Minidoka was scheduled to close on November 1 , so 
fa r  as evacuee population 補 s concerned, but th is  date 
was la te r  set by the P roject Director fo r October 23*

U n til late  August l i t t l e  planning emanated frcan 
the adm inistration, ^he problem of relocating the evacuees 
had been l e f t  up to the organization and personnel in  
the Relocation Division* To insure the meeting of the 
closing deadline and during the la s t  week in August9 
the P roject Director deemed i t  proper to set up a 
camp-wide organization according to plans he had drawn 
up*

13ie f i r s t  step in  th is plan was to decentralize  
the Interviewing Section and to e stab lish  branch o ffic e s  
In eaoh of the fiv e  zones* O ffic e  space mad© up 
of three adjoining rooms In one barraolc. The central 
room was used as a reception room and for stenographic 
services and was manned by a stenographer from the 
Interviewing Section . A second room was to be occupied 
by a v/orker from the Welfare Section* A third room 
housed the two Relocation Interviewers assigned to a 
p articu lar zone# By the la s t  v/eek In Augustf th is or­

ganization had been completed and was in operation, 
so fa r  as the Relocation Unit m s  concerned, with each 
zone being now more or le ss  an individ ual u n it盡 but,
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without corammication f a c i l i t i e s  to the administration  
area, except by making special trip s or through the 
Relocation Advisor who made routine trip s from o ffic e  to 
o ffic e *  The o rig in a l interviewing building was retained 
as the Relocation A d visor^  o ffic e  and fo r s t a ff  meetings, 
but was otherwise abandoned* The Relocation Library was 
also disbanded. This organization continued u n til October 15 
a t v;hlch time plans had been completed fo r the departure 
of a l l  evacuees*

With the coming of reorganisation, certain changes 
in  prooedur© and approach were made in an e ffo r t  to 
accomplish to ta l relo catio n , inasmuch as i t  was now 
necessary fo r the evacuees to come to some d efin ite  
decision concerning the place and time of his relocation ; 
thus i t  was necessary for the Interviewers to approach 
with a more firm a ttitu d e  and to be equipped v/ith tools  
that would accomplish the desired results#

A ll  the remaining evacuees were c la s s ifie d  according 
to their relocation  plans# Those evacuees with d e fin ite  

plans and departure dates set were c la s s ifie d  a日 ”A” 
people who had nothing more to do than to arrange fo r  
shipment o f their property, grants passes, eto« T5ios© 
people who had a destination but no departure date were 
c la s s ifie d  as people and were given u n til September 15 
to set th eir departure datesf a fte r  which time they would 
b© subject to the adm inistration's pleasure in the matter
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of having the departure date designated fo r them* Those 
people who were either segregees or excludees were c la ss­

ifie d  for future consideration as soon as such regulations 
pertaining to them might be rescinded* Those people 
v/ho refused or had been unable to set a destination  
and departure time v/ere c la s s ifie d  as BCW people and 
a fte r  September l t were subject to what was termed tta 
two weeks n o ticew (日ee exh ib it Ii}* This notice advised 
them that they had a two we鑣k period in which to 日et their  
destination and departure date and was served by the 
interview er. A fter the expiration of this time, they 
would lose their individual discretion in  the matter 
and would be subject to the pleasure of the administration  
in se ttin g a date and destination fo r  them* At the 
expiration o f the two-week 日 ！lot ice  and the eT7acuee s t i l l  
had not arrived a t a deci日ic n , he became subject to a

Attorney* These were also  called  ^forced cases#w The 
essence of th is  notice was that at the expiration of 
the three days the evacuee would be fo r c ib ly  ejected  
from the Project*

A fter plans had been caapleted fo r a l l  evacuees 
and those cases which refused to make plans had been
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turned over to the Project Attorney for service of the 
three-day notice* the relocation interviewers spent 
th eir time helping Individual cases prei^ire fo r  th eir  
departure and personally conducted such cases as old  
people through the l<ea^es jf«gal.ations and to the bus*

F* Criticism s#

As a whole| the Interviewing Section functioned 
exceptionally w ell largely  to the fin e  type of 

. personnel, high morale, and a very low rate of personnel 
turnover along with the splendid cooperation and backing 
of the H©100afeion Program O ffic e r . Only on two occasions 
was i t  necessary to  raake changes among the Interviewers# 
Howevert the section was fortunate enough to have 
interviewers s u ffic ie n tly  progressed with their work 
that they would assume the work of other zones* teoept 
fo r  the replaoeiiBnts mentioned above, the f i r s t  in ter­

viewers to leave the s t a f f  did not depart u n til the 
f i r s t  of Ootober at "which time the relocation work was 
s u ffic ie n tly  advanced that the remaining work could 
be handled by other interviewers#

13ie success of the Interviewing Section was in no 
siaali part due to c5 00peration received from other secticais
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and d ivisio n s on the P ro ject whose supplemental se3r7ices 
were of the utmost M c e s s i切 * Much cred it should go to 
a l l  sections within the Helocation Division and the back** 
ing of f i r s t  P roject Director along with the servie«8  
rendered by the MDtor Pooi# tixe Finance Section， tiwi 
Operations D ivisio n , and several others*There weref however$ b o t t l e  necks^, handicaps and fr u s tr a tio n s  w ith which to  cope* ^song these were the r e la t io n s  w ith the W elfare Department 她 ie h , in  terms o f the o b je c tiv e s  se t fo r  a l l  p r o je c ts  and a l l  personnel by the N a tio n a l D irecto r* could  not be described es being p a r t ic u la r ly  s a tis fa c to r y ^  Among the reasons fo r  the la c k  o f  coopeiration and smooth fu n ctio n in g  o f se rv ice s  between H elooation and W elfare was the o rgan izatio n * Wel^ fa re  was a separate and in d iv id u a l agency fu n ctio n in g  under a different d iv ia io a ; and seco n d ly , those people who were adrainistrafcl^eXy resp o n sib le  fo r  the o rgan izatio n  and fu n ctio n in g  o f 伽  W elfare Sectio n  allow ed p ro fe ss io n a l standards, which n e c e s s a r ily  had a dlmiiislied valu e under these abnormal circu m stan ces, and p ersonal jea lo u sy  to in h ib i t  the desired cooperation and flow  o f s e r v ic e s ; a ls o f Welfi^re procedures seesi©d ta  t)e unduly euiabepsoa©* l&e W elfare s e c tio n  had ^ fla g g e d ” hundreds o f cases w ith - out in v e s tig a tio js  and f i l l e d  to re le a se  them u n t i l  a la t e  date a f t e r  d isco v erin g  th a t there were no W elfare fa c to r s  present* 151i s  n e c e s s a r ily  wbottl©nec!c0d,t rneny cases

54



which Eelocatlon might have been v/orking on* Then, too, 
the section was adm lnistrativeljr top-h©avy-»*too many 
supervisors and too few people doiJag tlie ^ork* 孤 i s  state  
of a ffa ir s  culminated in  the Project D irector1s defining  
fo r the unit -what i t s  work was to be and turned a l l  
Welfare intake work to the Interviewing Section* 5he 
Interviewing unanimously jr©commenas that should

in Helocation services only, should be adm inistratively  
responsible to the d irect supervision of the Relocation  
D ivision and to be lianiediately responsible to the 
Interriew ing Section#

A s©<soiia basic orifcicism as suggested

(see exh ibit Ĵ } is  that of th© physical arrangements in  
completing the necessary steps of relocation* S p e c ific a lly  
t h is 8 There were many steps in the process and required 
the evacuee to go to many o ffic e s  and often he had to wait 
in lin e  fo r  service onoe h© found the proper unit* I t  
i s  recommended that an administration building large  
enough to hous® a l l  the various step日 such as interview erst 
Welfare oounselors, Flneno©, leaves Seotlon, and 3〇 fo rth § 
be housed In such manner the evacuee coaid s ta r t a t

one end of the building and proceed dowi the length of 
th« building completing a l l  the steps of relocation on

h is way and that upon reaching the far end of such a b u ild -
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ing he would have completed a l l  of these steps without 
further repetition#

A third fundamental critic ism  advanced by the In te r-  
viewing Section m s  that the unit often found i t s e l f  in  
an awlcward and doubtful i f  not an ignorant position con** 
cerning adm inistrative p o lic ie s , regu lation s, and r u le s . 
Inasmuch as the Interviewing Section was given precedence 
and p rio rity  above a l l  other m i t s  on the Project^ and 
whereas i t  was the unit in which a l l  functions o f relocation  
emanated, the severance from d irect adm inistrative p a r tio i-  
pation was f e l t  to be a handicap. Reoommendafcions for a

remedy of th is would be tihat th© Reloo技tion Aかrisor had 
been ca lled  to attend a i l  meetings involving reldcaticm  
p o lic ie s , procedures, and criticism s called  by the 
P roject Director and to have participated in  the meetings 
of the various evacuee groups； and aeoondly, the en tire  
s t a ff  should have been called  frequentay by the Project  
Director fo r a general discussion of relocation problema 
and to have given them the opportunity to voice their  
opinions and objections* This, I t  seems, would have been 
most desirable because no unit or people were more

inti鹏 tiely acquainted with the problems of the evacuees

and the d if f ic u lt ie s  of the adm inistrative procedure tiisn were th© ad viso r and a s s is t  ant ad v iso rs* Fop till©
want of this coordination the necessary information did 
iio't jfiow 1#li© sdiEiJlriils tion tjo t»ii© indl.v3,d.u.Ql

56



interview ers, which again caused loss of time and expense 
and often placed the interviewer in  an embarrassing position  
v/Ith h is c l i e n t s . I M s  d i f f ic u lt y  of not having a clear  
and workable knowledge of necessary procedure was con-

Some commentary should probably be made concerning 
the closin g procedure, even though the desired objectives  
were ooumendably achieved#

The decision by the Projeot Director to decentralize  
the Interviewing Section , isiilch had taken years to perfeotg 
came at an inopportune time. I t  came during the la s t  
week o f August when the interviewers were already w ell 
into the rush period of the fin a l relocation days and 
the evacuee population had w ell learned where to go 
fo r relocation purposes; in  addition to which i t  was 
necessary fo r them to come to the administration area 
In any event to complete relocation routines# The 
creation o f fiv e  branch o ffic e s  cost the lo ss of a t  
le a s t a week’ s work in reorganizing aridl re se ttlin g *

Detaching the interviewers from the center of relocation  
maohinery without commonicatiioiis eoiaplicated and iiandi- 
capped their work in many ways* Reeducating the evacuees 
^ is  never accompli shed and th is  new, unexpected arraxigeiaent 
was confusing to them ap to the departure of the la s t

eyaeuee*
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Had this decentralization com© about imoiediately 
follow ing the rescinding of the evacuation orders and had 
proper comaunication been establish ed , considerable benefit 
could have been derived from having the interviewers 
stationed in the blocks,

A fter the closing procedure had been established  
and projeot personnel had been oriented to the desired 
objeoti^es and procedures a change of P roject Directors 
oame about which culminated in considerable confusion 
to the intervicivers in that new changes and additfons to 
the closin g procedure not ge ttin g through to the

Interviewing Section , The o rig in a l Project Directior had 
tiie closin g procedure w ell defined and worked out in  
d e ta il which would have fifunctioned adequately and smoothly, 
but with the coming of the second P roject Director a 
bivalent; and la iss e z  fa ire  attitu d e toward the established  
procedure prevailed, but mueii pressure was exercised by 
tihe adm inistration to relocate the evacuees. Both 
administrations fa ile d  to tap the wealth of Information 
contained in the Interviewing Section* Changes and additions 
to procedures were made often without consulting anyone 
frcsn the Felocation D ivision and often the changes were 
in cid en tly  learned# This weakness is  a serious fa u lt  in  

8 any adm inistrative management* Interviewers were confused

58



on vyiiat to do on given cases and at times i t  seemed that 
procedure did not apply to any two persons. Bad there 
been an appreciable amount of work remaining, the closing  
procedure machinery, so fa r  as the Interviewing Seotion was 
concerned, would have broken down* The credit for spanning 
th is gap must go to tlxe interviewars who d ilig e n tly  pursued 
tiie business of relocation to the point where they could 
double back and regain the time lo g t by the weaknesses 
in arbitrary p o licy .
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CONFIDENTIAL

腿 OCAH ON AtTHORITY
BASIC FAMILY FACE SHEET

(2)
(Surnam eC A PS)

Pre-Evac. 
(3) Address:-

(Street-Kural Route) (City) (State)
⑷

( 1 ) Center

(Assembly Center)
⑹ (Family No.)

(6) Family 
Status 
(Check 

one)

Married
couple

□

Husband
deceased

□

Husband
absent

(Intern.)
□

Husband
absent
(Leave)

Husband
absent
(Other)

□

Wife ' 
deceased

□

Wife
absent
(Other)

□

Single

□
⑷ (b) (c) (d) (e) (0 (g) (h)

(7) Children 
16 and under

(Number)

(8) Prev. WRA center(s).
(9) Date to tms center__

(10) Date face sheet prep.
(11) By............................... -

(12) Basic Family Unit

(Wdoao)

M arital
Status

D ate of 
Bibth

(c)

Birthplace

(d )

R buqion

(e)_

Yrs . E ducation

( f )
U.S.(«)

D ates 
K esidencs 

J apan 
_  (h )

Speaks

English
(i)

JapaneseCJ)
Lv. Center R emarks
Cl. Addbess (Give dates)
(k) (1) (m)

(13) Other Relatives at 
Center Sex

(a)
M arital
Status

Age ob 
Birth D ate 

⑻

R elationship

(d)
Center
Address

(e)

R emarks 
(Give dates) 

(f)

(14) P hysical and M ental H andicaps of Basic F amily 
Group (Give name, dates, and type of handicap)

(15) Other Family Members, 
Friends and Relatives in 
United States and Hawau

：：

M arital
Status

(b)

Aob or 
Bibth  D ate R elationship

(d)

Address
R emarks 

(Give dates)
fe)

(16) Referrals

C/S
State
(f)

Date
(b)
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»4lofosed to disoust • • • • •

U # 13ETERBANTS TO RSLOCATION (Che< 
aHNeed finanolaX aid • • • • • <  
bHffo iroge earner in fajadly • • 
o-47aitiẑ  for job offering tnore 
dnBelie  ̂ osomot support faxoily 
e-OXd tkgp of family head • • •
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plaiting for particular kind o; 
OrŴ itizig to go with other f esd! 
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, Form No , 5
l a y e rad d re ss  ______workers d e s ir e d  Type o f  ' rork_____

Ses—  
r ；mark3

；〇 Porm No , 5

Oi-'x^H ui?' 丄’Date
F 01.;1cl1 g M_l1 g
D u r t .t i〇n o f  jo b



FAMELY SUMMARY

DOE, JoHn 
May
Frederick

ROI, Henry 1 1 /4/30 m

At top of page, l i s t  by name, age, and family number the people 
who w ill  be physically moved to the relocating point♦ Include 
parents, heads of fam ily, or other people even though they are 
already relocated i f  they are to relocate with the u n it. Other 
relocated people or friends in d ire ctly  affected  by the plan 
appear under 費family composition*”）

Date
Namejiiw

Family
SIsto ry

Faiail^
^ompoalfclon

Citizenship

Sduoation

Language

Religion

Property
Finance

Plan

Who was interviewed wliere and why? Where do they 
want to go? And when?

Whafc did they do prior to evacuation? Where did 
they l i v e , what assembly center, what other centers 
have they bean In , and when did they come to Mini­
doka? Is  anyone a parolee?

How many members in relocating family u n it, mari­
ta l status and adult or minor, and relatio n sh ip .
Names, ages, or birfchdates, whereabouts, and em­
ployment of other family members, re la tiv e s or 
close friends not included in the physical move- 
ment of the fam ily u n it.

Who are aliens? When did they come to America and 
when and where were they in Japan i f  they returned 
to Japan? Who are citize n s? When were they in Japan?

Who has had how mach education in the United States  
and how much in Japan?

Who speaks what and how w ell do they speak English?

Who is  what? Specify denomination of C h ristia n s.

Do they have any r e a l property, iiow much and what 
icin龜？ W ill they need a loan, Public A ssistance, 
leave grant? Do fcliey have capifeol or c o lla ­
te ra l? What do they have stored and where?

How do they plan to support themselves? What ma­
t e r ia l  or service w il l  they need to carry out plan? 
What handicaps are there? Is  the plan to be per­
manent? W ill other people, by f a l l  name and add­
re ss, be involved in the plaa? Do they have a job 
and i f  not, what kind of ^ork do they prefer?
Where have they worked before and for how long and 
what did they do? Are there any leads or contacts

丁:'pて ^V .



-2 -

Housin^

Health

Internal
Securitx

School
tran scrip ts

Employment
Record—

M tafan ce

H U M

Mode of 
tra v e l

might lead to a job and how much money Is  
needed to support family? I f  returning to their  
own property, what are conditions of lease or rent­
a ls? Is  the place ready for oocupancy?

Where w ill  they liv e ?  Free, rented, or owned? I f  
they need housing, whafc aeoojBiiaodatloGS are d©sired 
( how large a house, approximate rent )?^A re  
there any contacts or leads that might ^0G\ire 
housing?

I f  o f f i c i a l  records are not available before 
summary is  transm ittedf inset a statement 6s to  
their healfch and handicaps, pending receipt of 
the o f f i c i a l  health records* I f  health statements 
are a v a ila b le , copy the statement verbatim and in  
quotes under wHealfcli’、 Otherwise send a oopy of 
the statement upon a r r iv a l.

Copy atatement verbatim and in quotes as received  
from the I*S*

See enclosures (or sohool transcripts w ill  be sent 
as soon as a v a ila b le ).

Enclose copy of project employment records of a l l  
members of the family*

A ll  members of the family unit have been cleared  
by the Western Defense Gonnaand fo r unrestricted  
relocation (or whatever the situ atio n  i s ) •

What is  to be sen t, divided into freigh t and other 
items?

Train, bus, or prilrate automobile.

C0T5R LITTER

Names, a g 6 S y and fam ily number of relocating family 
unit should appear at top of page*

%• Body of le tte r  should b r ie fly  sunaaariz© where family 
wants to go, when and s p e c ific  problems which are to 
be called to the relocation  o ffic e r * s  a tten tio n .3. S p e c ific a lly  state whether or not relocation o fflo e r 1s 
approval is  required*



TO
■ ATTmOF

FHOI"

D r . L , I . !Teh er I ' i s s  Dorothy F .  1' issI r s .  
I r .

C h i e f  Cram, I l e d i c a l  O f f i c e r  DATS:" e d ic a l  S o o i a l  '.TorkerR310c a t i o n  _AdT/ i £〇 r  .Ass! t R e l o c a t i o n  A d v iso r  
A s s ' t .  R e l o c a t i o n  Advisor

「丁,丁 m1 i-

P l e a s e  check yoyxr f i l e s  f o r  p a r s o n ( s ) , any r e c o r d s  on th e  above-naLied



TO, Mr •FROM* M issMr s •M r,
SHTECT:

Kenneth B a r c la y , C h ie f , e t e r n a l  S e c u r ity  DAlBiA s s H  R e lo c a tio n  A dvisor A s s ft  R e lo c a tio n  A dvisor A s s ft  R e lo c a tio n  A dvisor

P lease ' p e r s o n (s )• check your f i l e s  fo r  any record s on th—e above-named



EXHIBIT
MBTIDOKA H5L0CATI0N CEHTEK 

糜  ILY SIBMAR5T

Hame, F.N

H ealth：

Housingf

In tern al
Security*

School
Record*

On t h is  date ー ー ー ー ーTG discuss p lan s to  r e lo c a te  to_ WAS in the o ff ic e

on

I  J  Impaired.

O f f i c i a l  rep o rt en clo sedW ill fo llo w  as soon as a v a ila b le
Temporary a•七

No H o u sin g , Requirem ents are
tzq
I ■ ] Pernwanent at

口f------r _ _ _
r — 1  Record

No reoord
I_____J
I一 1 Report w ill  fo llo w

f ~ "1 None

Enclosed

W ill fo llo w  as soon as availab le

Employment
Reoord |----- つ  Enclosed

j— Wi l l  fo llo w  &s soon as a v ila b le  1111111
Pre -E*vaouat i  on 
Occupation i

Baggage (
F reigh t^

Mode of 
Travel*

) Pieces o f Freight 
( ) Pi eces o f  Baggage 
( ) Pi eces of Express

Train

一 」 Bus

|~~—"l Private AutomobileOther



NameArmyLeaveClearance: r 1 U n restricted
1- - . 1 K x o .l  UClP.P.
I 丨 SeeregeeResettlem ent Gran 七 i r  一} None 
l Accepted f o r  ^
L..........t Kfijected becauseP lan :



WAR RELOCATION AUTHORITY

I 'in id o k a  R e lo c a t io n  C en ter  H unt, IaaHo

Dear
by check P le a s e  f in d  e n c lo s e d  tile f o l l o w i n g  i n f o r n a t i o n  mark, co n ce rn in g  the above named p e r s o n ( s ) .Case suiimary o f person! s ) r e l o c a t i n g  to ________________________________ , o n __________ — •N e d ic a l  R e p o r t .I n t e r n a l  S e c u r i t y  R e p o rt .O ther

R e lo c a t io n  problems are i n d i c a t e d . Answer r e q u e s t e d . S i n c e r e l y ,H. L .  STAFFORD P r o je c t  D i r e c t o r
E n c lo s u re  ( ) B y : _______________________________A S 3 T t . iT i lo c a七10n A dvi 30r



C L 3 A R A N C E S L I P  F O R  T E； R M I  F A L L E A V E ,
(〇〇 TO O F fiO： r i ぬ T!>o»«r ijcave O ffic e r *R esid en ts named, below have been in terview ed by Date

and are recommended fo r  in d e f in it e  leave to on
su mame;F . F .  _Address

_age;
age;

ageageSignedThe person g r a n t'd  lea v e  has been cleared, o f  a l l  property ch a rg e s , w ith  the fo llo w in g  e x c e p tio n s > 1• R atio n  Board B ld g . (Hear)
'P lease go th  the R atio n  Boar a | f  v； -x /•' VkYv^V!and make a p p lic a t io n s  fo r your p ' a. つ

!bo〇k s .

シダン部 V  # ぬ  'バ ン .ブシ/ t が 慰 一 次 务 あ g 乂 け f' f  , ,乙Issu ed  Books NoI
2 . Rvacuee P ro perty  B ld g , ^42f o u  are to  go to  t h i s  o f f ic e  | ；and arrange fo r  shipment o f  yourj jproperty from 七he cen te r to  yourj d e s t in a t io n .

「 ど /K广 ’イン/ ， ダ';9 择 购 私 教 冴 .,トイ”  | イf も 泛 广 •究 沉 祭 ; _ 各i  !rム < f、 "し

Signed* Date17• H ousing D iv is io n  B ld g . 31-Wing 4G〇 to  the Housing D iv is io n  and n o t i f y  them o f  your a n tic ip a te d  date o f  d e p a rtu re . *̂/hen Housing p ick s  up your bedding, e t c , ,  t h e y  w i l l  sign  your s l i p  and obeok you o u t . 、

K、V 广'インf ノンろク/vゾ 分 ノ フ 焱 屬 搭 g 
ジイざホ’於 於 ! ム’ボ々

細 I m * 箱 i/シ7 ノ ずじ;>U•夕、 く /1，ふへ M y 子

$ j k  1 %  C i f M

S ig n e d： _ Date^Housing D iv is io n  Head)4* Disbursem ent O f f ic e  B ld g . ^ l^ V Jin g  1:Go to  the Disbui*semen七 O f f ic e  the day before you lea v e  the ce n te r to  .p ick  up your mea丄 m o n e y ,七r a v e l re -  que s t ,  and any other money duo yo u . G ive t h is  o f f ic e  . tim e . t 〇 . cht'ck . you oirfc _be f  ore _ bu s _time •________ ______________Forwarding Address S ign e d：____

ボ於の•寒0 ビ〆ダ!1'が.^•ハかが滅錄! 

m i；炎レ鋒ル凌I 、ば w  #  

、沿!̂  a虞系炅めも$■康展〈争，

DateINSTRUCTIONS:T h is  should be the la s t  p lace  you go before le a v in g  the u r o ie c t .Bofore you leave the p a to , be sure you havo your ga•七g p a s s , t r a v e l  p erm it, i f  a l i e n .  These aro a v a ila b le  at th e Leave O ff ic o  tho day boforo d e p a rtu re .Before you board the b u s, see th a t  your baggage i s  on 七he b u s.DO NOT LEAW' YOITR BAGGAGE AT THR GATE.
’人ゲ’•礅 歉 で が # f 膝 4 ヶ鮮ザバ良 > 、おし 

ち 於 僻 13 _  f 梦卞瓜诉 i， t：ダ” パ乂反グ^U f f f f l f H 轉んパ 
、玄和‘衫:丨ヤぢ丨し声、？轉丨ヤ錢疚幻公む



Is'su© Bat^ o f t h is  IToticQ
變 朽  ̂ ^ _l_l_11S in c e  you have n o t as y a t determ ined th e  plaa© t o  T?/hich% you aro goin^ t o  r e lo c a t e  nQr s e t  th e  date o f yci'i" porr；ianont doparturo from  tho M inidoka R e lo c a t io n  G o n to ry you aro h e re b y  n o t i f i e d  in  accord anco w ith 'p r o c e d u re  p r o - vidQd V/RA A d m jln is tr a tivq N o tice  No, 289, th a t  e f f o c t l v oyour permanent doparturo from  —

6 o n iio rTmay""bo sofec£Ll^d by tho P r o扣 的  D ir e c t o r  fox* 我ny dato t h e r e a f t o r , p ro v id e d  you aro g i von a thrdo days * a d - vanco n o t i f i c a t i o n  o f t h i§  -doparturo d a t a .I f  a t  an y tim e p r io r  t o  youcompXoto your p la n s f o r  perm anent r o T o c a tib n  ana s o t a de:T_ i n i  to dato d e p a rtu re  from  tho C e n t e r , you v/113, "be no" lorxgor ^ ia b lo  to  tho procodure s e七 f o r t h  ab o va. Howavor, th o  Proj<36t  D ir e c t o r  rosorw sa tho r i 〇h-t t o ' d o si^ n ato  a Co-  partijrQ  d a ta  o th er t;han the ono you s e l e c t ,  i f  'tra n s p o r ta ­t i o n  f a c i i  i t  io s make such change n e c e s s a r y .

^ h e^ jy o u  v/ish t  o mako r a lo c a t io n  p la n s  ̂ you sh o u ld  com© R任i 〇cat； io n  O ff ic o  axid c o n s u lt  w i七h th e r s l o o a -t i o n  intoorylcrwter fo r  your C L s t ^ i c t ,
P r o je c t  D ir o c to r
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fERSOIUL NARRATIVE REPORTofRELOCATION fR O G R M  OFFICER

im'IIDOKA HELOCATェ⑽ CENTER HUM?, IDAHO -

m ：

v ie 110r v . McLaughlinRSLOCATIOIT PROGR施  OFPICIER TERM OF SERVICE:Septem ber 1 6 , 1942,  t o  December 1 4 , 1 9 4 5
9-16-42 to 12-16-42 -  Teacher
12-16-42 to 7-1-43 -  Health & Physical Id . Advisor

Leave o ffic e r7-1-43 to 1-1-44 -
I -  1-44 to 11-1-44 •
I I -  1-44 to 4-1-45 - 
4-1-45 to 12-14-45

A sst， Relocation Program O ffice r
A c t. Relocation Program O ffice r  
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F o r m  O S !M -82 
(8-7-42)

EXECUTIVE O FH CE OF THE PRESIDENT

OFFICE FOR EMERGENCY MANAGEMENT

TO: O F F I C E  M E M O R A N D U M

DATE;from： Mr. Y. V. T'rcLau gh lin ,' R elo catio n  Program O ff ic e r  
Term of Service: Septenber 16,1942, to December 14,1945  subject： N arrative Heport on the R elo catio n  D iv isio n

In w ritin g  t h i(s n a rra tiv e  report on the R elo catio n  D iv is io n , the h is to r y  of th is  d iv is io n  seems to f a l l  in  fo u r d is t in c t  p e rio d s:I .  T ra n sitio n  evacuation and assembly-cen ters to p ro je ct l i f e  and r e lo c a tio n .I I ,  R e g istra tio n  program, army e n listm e n t, and leave c le a ra n ce .
エI I .  Cliange over pf the R elocation  D iv isio n  from Employment D iv isio n  to  Outside Employment and Fam ily Interview in g Program.
TV• F in a l organ ization  and center closu re op eratio n s.In  the f i r s t  p erio d , a period of u n ce rta in ty

a r r iv a l  in  t h is  more or le ss  d esolate part of Idaho didnot add to th e ir  alread y dov/ncast s p i r i t s . However, almost im m ediately the need fo r  seasonal workers developed and e a rly  in  September r e c r u ite r s  arriv ed  from the Amalgamated S u ^ r  Co.  , the Utah エdaho Sugar Co.  , and the F ran k lin  Sugar C o . ,



to r e c r u it  workers to  harvest the f a l l  crop in  Idaho, northern U tah , eastern  Oregon, eastern Vfashington and Montana. The resid en ts came fo r th  w ith a splendid r e ­sponse and about 1700 workers were sent to the harvest f ie ld s  in  th e  s ta te s  mentioned above. This same year la t e  in  the harvest season a very urgent c a l l  fo r  help came from ti^e Idaho F a l ls  area where cold f a l l  ra in s had made h arvest­in g im possible and very cold weather threatened to  fre e ze  the potato  crop before i t  could be harvested . This p ro je c t sent over 200 workers to  f i l l  th e  rush order and these boys saved what la t e r  turned 01It to be a very important potato crop.This early  period had another fa r  reaching re su lt in  th a t i t  gave th e  re s id e n ts  a much needed period of readjustm ent, improved p u b lic  r e la t io n s  by acq u ain tin g thousands of people "witii an almost unknown Japanese American, and the good r e la tio n s  created by these e a rly  workers paid, dividends as tim e vrent on in  many and s a t is ­fa c to r y  o ffe r s  fo r  th e farm er re sid e n ts  of th is  ce n te r .Of t h is  group of e a rly  seasonal workers q u ite  a number found permanent employmeirt and did not アeturn to  tlie c e n te r . This was e s p e c ia lly  tru e  of the Alaskan group.From the very outset of t h is  p ro je ct under the P ro je c t D ir e c to r , Harxy L . S ta ffo r d , and h is  a s s is t a n t , P h i l l i p  S c h a ffe r ; the \my was pointed toward re lo c a tio n  and resid en ts were urged to  seek t h e ir  fu tu re  elsewhere than in the p r o je c t . H^nce, the f i r s t  steps were made in



the d ir e c tio n  o f r e lo c a t io n , and r e lo c a tio n  was given wtop b i l l i n g ” almost from the beginning o f the p ro je ct*In  review ing t h is  f i r s t  period i t  might be said  th at there was l i t t l e  time fo r  o rgan izatio n  and not much was developed. However, エ f e e l  that t h is  m s  an important period in  s e tt in g  th e fu tu re  of the re sid e n ts  and tu rn in g th e ir  a tte n tio n  away from evacuation toward the fu tu r e . I t  was o ften  sa id  in  the e a rly  days ” there is  nothing to  be gained by lo o k in g  back. The fu tu r e , and the fu tu re  o n ly , holds promise•”The second phase of the development oame e a r ly  in  1945 w hile the d iv is io n  s t i l l  was hampered by p ro je ct employment in  a d d itio n  to ou tside employment. This was the r e g is tr a t io n  and army enlistm ent program, the f i r s t  r e a l steps toward r e lo c a t io n . However, p rio r  to  the r e g is tr a t io n  program, an exten sive  in terview in g program had been sta rte d  in an e f fo r t  to  p lace  the resid en ts in  s u ita b le  jobs on the o u tsid e . Before th is  program had progressed very fa r  i t  was set asid e  fo r  the r e g is tr a tio n  program which was given v^lde p u b lic ity  and in fo rm atio n al meetings were held  in  every block throughout the p r o je c t . The f a c t  th a t t h is  p ro je ct showed 100^ r e g is tr a t io n  was due in  no small part to  the g a lla n t e f fo r t s  d isp layed by the P ro je c t D ire cto r and h is  top a s s is ta n ts  in  carryin g the program to the people so th a t they had a complete under­standing of a l l  i t  e n ta ile d . R e g is tra tio n  was ca rrie d  outand completed without any d i f f ic u lt s r • エt  munt a lso  be



mentioned here th a t the best evacuee lead ership  was obtained and they had no sm all part in  making t h is  r e g is tr a t io n  a complete su cce ss .Out of the r e g is tr a t io n  program came the enlistm ent fo r  army s e r v ic e . Aboat 350 Minidoka resid en ts e n lis t e d . This program was ju s t  a b i t  slow in  g e tt in g  started  due to a re tice n se  011 the part of the young men here to  step forw ard, but a few o f the older group, most o f v/hora were m arried, led  the way. Outstanding of the o ld er N ise i group were the Sakura b ro th e rs; the Yanagamachi b ro th e rs; r,C h ickft Uno; M icjiio Sh^noda; Dick Setsuda; and Tomi Takayoshi, a 40 year old who was accepted fo r  m ilita r y  se rv ic e  only because o f h is  d e sire  to  become a part o f th is  movement. There were a ls o  many others who went a l l  out fo r  th is  program and though they were not accep ted , n e v e rth e le ss , they weie no sm all part o f the program.Among these must be mentioned James Sakamoto; Charles Takahashi; Clarence A r a i; and D r, Paul Su zu k i, an a l ie n . Quite a number of volun teers from. Minidoka ipad© the supreme s a c r a fic e  to prove th at th e ir  lo y a lty  was not a mere matter of words, but v̂as something f o r c e fu l , some­th in g  r e a l ,  and th e ir  American o itis e n s h ip  was dearer than l i f e  i t s e l f *  To the boys and young men who so a b ly  and w i l l in g ly  put the enlistm ent program over, Minidoka and Arrierioa owes a deep debt of g r a titu d e .



This program of enlistraent and r e g is tr a t io n  set the pace fo r  the fu tu re  of r e lo c a tio n  a t M inidoka. I t  was the tu rn in g  point in  the ま ole h is tr o y  of Minidoka as t i i is  program iiad been ca rrie d  to a su c c e s s fu l co n clu sio n , no other program could b a f f le  e ith e r  the resid en ts or the a d m in istra tio n •In le a v in g  th is  program i t  must be gaid that the only sad fe a tu re  of i t  a l l  was the fa c t  th a t  the enthusiasm o f the volun teers was not matched by S e le c tiv e  Service or the Army. Delay a f t e r  delay in  the p rocessin g of the papers caused many to  question the good f a i t h  of those in  a u th o r ity . Our r e la t io n s  w ith the lo c a l  S e le c t iv e  Serv ice  - Board were very p le a s a n t, but i t  carried  l i t t l e  beyond t h a t •R elo catio n  showed very encouraging trends during A p r il , May, Ju n e, and August of 1945,A carry  over from the second period to  the- th ird  period of change over o f the R elocation  D iv isio n  from Outside Employment was the Leave Clearance Program,This grew to rath e r la rg e  proportions as some 1200 leave clearan ce cases were heard and transm itted 七o W ashington•At f i r s t ,  c learan ce came through slow ly and ir r e g u la r ly , but as the Washington o f f ic e  became geared to  the program the s itu a tio n  grew le s s  troublesom e.The hearin g board was composed o f f iv e  members w ith four a lte r n a te s  a l l  o f whom were kept occupied a



good part of t h e ir  time v/ith h e a rin g s. I t  was extrem ely fo rtu n a te  th a t a l l  during tlie  leave clearan ce procedure 
we had an e x c e lle n t group o f evacuee stenographers who were able to  carry on the task o f keeping the cases up to  date and. transm it then to Washington re g u la rly *  The w rite r  of th is  rep ort headed the leave clearan ce board and rece iv e d  e x ce lle n t cooperation from a l l  membets o f the  hearin g board appointed by the P ro je c t D ir e c to r .S h o rtly  a f t e r  the in ception  of the leave clearan ce h e a rin g s , we received by tr a n s fe r  from Tule Lake about 1600 r e s id e n ts , witfi about as d i f f i c u l t  records as the w rite r  has ever seen. Lack of reco rd s, mixed-up records and a l l  s o rts  o f entanglements n early  d e ra ile d  the hearing board fo r  a short tim e. However, w ith the need fo r: : : : : : :out and upon t h e ir  return from work, hearings were completed in  short order fo r  th is  group. The opportunity to  go outside and earn a l i t t l e  money had a wholesome e f fe c t  in  the Tuleans and no tro u b le  e ith e r  in  the f i e l d  or in  the p ro je c t encountered. Til© s itu a tio n  would have un­doubtedly been worse i f  these people had been refused lea v e  because n e a rly  a l l  of them were and had been fru s tra te d  in  t h e ir  attem pts to r e e s ta b lis h  them selves.In  le a v in g  the leave clearan ce program i t  might be said  th a t fo r  those c le a re d , i t  was a su ccess; but fo r  those held i t  seemed an u tte r  f a i lu r e  sin ce none of those



were ever reraov-ed to  Tule and they remained here as a constant source of tro u b le  and d is s a t is fa c t io n .A l l  during th is  time of r e g is tr a tio n  and leave c le a ra n ce , the R elo catio n  D iv is io n  was gra d u a lly  evolving from Employment D iv isio n  and Outside Employment, I t  was grad u ally  ta k in g  form of a R elocation  D iv is io n  v/ith a l l  i t s  a tte n tio n  turned to the a c tu a l re-establishment of resid en ts in  new l i f e  outside*During 1942-1945, the R elo catio n  D iv is io n  was occupied fo r  the most part witJa group work leaves and a s in ce re  e f fo r t  to untangle a l l  the d i f f i c u l t i e s  in  c le a ra n ce . However, in  1944, v/ith the gre a te r part of the seasanal workers in the armed fo rc e s  or r e lo c a te d , i t  was becoming c le a r ly  evident th a t seasonal leav e  would become another war c a su a lty  and t r i a l  in d e fin ite s  was in s t itu te d  to  fu rn ish  a s u b s titu te  fo r  group work. The t r i a l  in d e f in it e  leav e  was not popular in  t h is  center because of the a t t r a c t iv e  farm o ffe r s  in  t h is  area and the
d ista n ce  "to p o in ts where t r i a l  in d e fin ite s  were allow ed.This was a leave issued to  the Mid-Western and EasternS ta te s  fo r  s ix  m o n t h s g iv in g  th e  holder the option a t the end of the period of ta k in g  in d e fin ite  leave or retu rn ­in g to  the center*Late in  the sprin g of 1944 the fa m ily  in terview in g program began; q u ite  humbly a t f i r s t  fo r  a la rg e  program



which was to be the g re a te st program in s t itu te d  by This came on the h eels of the reinstatem ent of the S e le c t iv e  Service  fo r  a l l  c it iz e n s  of Japanese d e sce n t, which took many of the rem aining young men.No astounding r e s u lts  were n o tice a b le  from the in t e r ­viewing program u n t i l  e a r ly  January of 1945 although much ground work had been done in  1944 and the low point of re lo c a tio n  fo r  th a t  year was O ctober. A steady r is e  from th a t time u n t i l  October 1945 was n o tic e a b le .The fa m ily  interview in g program was beset w ith many rough, spots and e n ta ile d  close^ cooperation between the H elo- ca tio n  D iv is io n , W elfare S e c tio n , L egal A id , Evacuee P ro p erty , and almost a l l  d iv is io n s . Most c lo s e ly  re la te d  to the e n tir e  problem was the W elfare S e ctio n  which never q u ite  seemed to f a l l  in  l in e  w ith the se rv ice  o rgan izatio n  set up in  re lo ca tio n *  From the o u ts e t , R elo catio n  was a se rv ice  d iv is io n , l i t t l e  p ro ffe ssio n a lism  was ever allow ed to develop w ithin  i t s  ran ks. A l l  members were in stru cte d  to re ta in  a sympathetic a tt itu d e  tovmrd the r e s id e n ts , but not to  ” d ro o l” over them. The s itu a tio n  which developed in  the W elfare-R elo catio n  r e la tio n s h ip  was a t  various times made v/orse by Washington WBA rep re se n ta tiv e s  who apparen tly came here only to impress the P ro je c t  D irecto r and the R elocation  D iv is io n  of the p r o ffe s s io n a l a tt itu d e  th a t had to  be m aintained among W elfare people; fo r g e ttin g  e n tir e ly  th a t there was a ^aisk to  be aocomplished here;



th a t p ro ffe ss io n a lism  would have to  be fo rg o tte n  and these people approached on a b asis  which they could understand. The reports made by these v is it o r s  were uncomplimentary to H elooation and only served to make r e la t io n s  worse and tiie job harder to  £〇c〇]11p i i s h • I t  was apparent frora our observation here th a t th is  problem was a lso  p revalen t in  other centers and a lso  Washington where a co n so lid atio n  under one head fo r  both se ctio n s  would i?.ave given more u n ity  o f th in k in g .Other than the above mentioned d i f f i c u l t i e s , the in terview in g program developed in to  a su cce ssfu l ven tu re . As more s t a f f  members .were added and f a c i l i t i e s  in  the p ro je c t more c e n tr a liz e d , the program began to move w ith  in cre a sin g  su ccess .As each in terview er became acquainted w ith h is  or her people and knew t h e ir  needs, the program became a re a l se rv ice  to r e lo c a te e s . So th a t each interview er, might have a d e f in it e  assignment and shov/ d e f in it e  p ro gress, the p ro je ct was zoned and two in terview ers w ith a secretary  were assigned to  ©s.ch. zone. Tĵ e r e a l fa m ily  planning took a very d e f in it e  turn fo r  the b e tte r . I f  t h is  zoning plan had been follow ed by the W elfare S e ctio n  and a counselor assign ed , the la g  which developed in  W elfare cases would have not dev-eloped. Though there was a clo se  working re la tio n s h ip  between W elfare counselors and R elo catio n  a d v iso rs , the assignment of the counselor to



a d e fin ite  zone came only a f t e r  the P ro je c t  D ire cto r la id  out very d e f in it e  and concise plans fo r  the approaching c lo s in g  and in s is te d  th a t the W elfare counselor be given a d e f in it e  zone assigiim ent.The f i n a l  o rgan izatio n  fo r  the. center clo su re  was developed in  e a r ly  June and a f u l l  s t a f f  o f in terview ers was ob tain ed• The teams worked in f iv e  zones w ith seven blocks to each zone. The move to  p lace  Evacuee Property- under R e lo catio n  was a d e f in it e  help to r e lo c a te e s  in  th a t i t  made i t  much, e a sie r  to  take care of d i f f i c u l t  property cases w ith a f u l l e r  understanding of the r e lo -  > ca tio n  problems. The Evacuee Property Sectio n  was handi­capped by a la ck  of help but th e  o v e ra ll job was accomplished w ith the le a s t  amount of co n fu sio n .Of great a ss ista n c e  in th is  f i n a l  p lanning were Robert D o lin s and George Young both o f whom gave the in terview ers g e n e ra lly  h e lp fu l .advise and encouragement.Of course, a f t e r  the v i s i t  of D ir e c to r , D. S . • Myer, e a rly  in  February of 1945, the way was pointed fo r  re sid e n ts  to make f i n a l  plans although many did  not th in k  the centers would a c tu a lly  c lo s e , much le s s  th a t a l l  resid en ts  would be relo cated * Only by constant r e p e tit io n  many r e s i ­dents f i n a l l y  convinced th a t they would have to make p la n s . By Septembsr 1 , 1945, n e a rly  eill fa m ilie s  iiad made d e f in it e  p lans to  r e lo c a te . Some of the esclu d ees, segregees, and W elfare oases were the only remaining
ル



p ro je c t re s id e n ts  v/ho could not make p la n s . R elo catio n  progress reached it s , clim ax in  September. On the f i r s t  of October the end was e a s ily  in s ig h t ; the reward fo r  a l l  the hard work dome by the in terview ers and coun selors.Very l i t t l e  d i f f i c u l t y  was experienced in  the f i n a l  c lo s in g  operation w ith a minimum of forced c a se s .The tra n sp o rta tio n  problem was always vrith  us but we fe e l  that the Union P a c i f ic  R ailroad  gave us splendid s e rv ice  w ith only a few c a n c e lla tio n s  o f c a rs . Approxim ately s ix  cars a week :s/ere sent to  S e a tt le  and P o rtlan d , w hile  in  mid-summer a number of pullnan cars v/ere sent East to Chicago * A s p e c ia l car was sent to  Sacramento on October 1 fo r  re sid e n ts  of th a t a re a .Minidoka was cleared  o f p r a c t ic a l ly  a l l  re s id e n ts  on October 2 3 ,1 9 4 5  with only h o s p ita l and a few la t e  pullman cases rem aining u n t il  October 27.Xn r e tr o s p e c t , considering the huge ta sk  accom plished, i t  must be said  th at i t  was accomplished with fin e  cooper­a tio n  of a l l  ap poin tive s t a f f  members. The fu n ctio n  of the R elo catio n  S t a f f  Committee, made up of ap p o in tive s t a f f  members, was to keep a l l  d iv is io n s  and se ctio n s coordinated in  the b ig  ta sk  of r e lo c a tio n .The Evacuee Commission, because of the turnover in  members， was never too su cce ssfu l in  th is  p r o je c t , and was never backed by the Community Council m ostly because tiiib  group f e l t  th a t i t  would be p o l i t i c a l  s u ic id e  to



fa v o r  or sponsor r e lo c a tio n . However, the Evacuee Comniission, even though no*t w ell atten d ed , did serve as a medium o f in form ation al exchange. Many rumors f lo a t in g  about the center were s u c c e s s fu lly  spiked by ナiie group.In  the f i n a l  c lo s in g , as in  the r e g is tr a tio n  program, every e f fo r t  was made to  carry the program to  the people through the p ro je ct paper, r e lo c a tio n  b u lle t in s , and m eetings held  in  mess h a lls  throughiout the p r o je c t . These m eetings were conducted by appointed personnel w ith an in te r p r e te r  throughout the p roject- about the f i r s t  of September 1945 and brought to th e resid en ts a f u l l  explan­a tio n  o f the c lo s in g  operations in  the c e n te r . •Much could be w ritten  in  t h is  report on r e lo c a tio n  operations but the most im pressive fe a tu re  of th is  whole s tru g g le  was the f a c t  th a t re lo c a tio n  was given top p r io r it y  over a l l  p ro je c t operations and the way cleared  fo r  departure of a l l  who chose to  go. ’’S e r v ic e ” was the by-word o f the H elocation  D iv is io n  from i t s  very b egin n in g.Many se rv ic e s  were performed fo r  re sid e n ts  which led  to re lo c a tio n  or b u ilt  up confidence in  the re sid e n ts  toward the R elo catio n  D iv is io n .I t  was p o ssib le  a t  a l l  tim es to  r e ta in  a f in e  r e lo c a tio n  s t a f f  and a s t a f f  which worked to geth er very c o n g e n ia lly , and r e lo c a tio n  was th e answer to thoyisands o f problems which confronted the resid en ts  1A the p ro je c t


