


226 Weist Jackson Boulevard
Chicago 6, Illinois

May 17 ,1%5

Mr, Otto H 8sisanf Head
Busineas Enterprises Section
War Relocation Authority
1006 U Street N. W
Washington 19 D. &

Report on visit to Minid>ka Relocation
Center, April 3 to May 9f 1945

Dear Mr* Eossman:

On the afternoon of kptil 3 #1 conferred with Ur. Hairy U Stafford,
Project Director, aid Mr, Bert Westcn, Acting Assistant Director in
the Co”unity Management Section, respectively* | was pleased to
learn that there sensed to exist very harmonious relations and a
good understanding between the project administration and the co-
operative organi*a tio M r* Stafford was very congenial ia relin-
quishing his time for a qaite thorough discussion of matters pertinent
to the Coopeitative. Du« to need for storage space for surplus farm
equipsent, it ha4 become necessary to aak the Co-op* to vacate the
large/warehouse building No.12 #iich they had been using and the
WHA has reconditioned nilhotA cost to the Co-op* the dining hall
building in Block 22 to be used as a warehcmse* The transfer was mde
on April X at fIM expanse* The new warehouse arrangement results in
considerable saving in rei*bal expenses and is ®Dre convenient, being
located in the same block as the main office of the Co~op.

Ppon disctissir® our policy on lictiidation and recoamendation for
continuation of C *pp services as near to the closir® time of the
centers as possible® it seemed to meet with the approval of the
adm inistration, subject to being conducted in such a laanner as not
to retard or interfere with relocation aid that operations be con-
densed consistent with the need for services*

| conferred a nuaber of tiaies nith the mamgessent and k meaiployees
and -visited all of the shops arKi everything seemed to be in good
order* | checked over the list of various taxes i«5.th Mr. George Kara
and they a |l had been fljed and paid. The reserve for depreciation
of the fixed assets is approximately UB% of cost* The management
was satisfied with the new wafehcmse arrang«aent referred to in
connection with conaultation with Mr, Staff x¥d« The Co-op had

taken overthe handling of the express and freight service recently



for the evactees and the Co-op fro® £d«n to the center, iteich according
to a report th« sianageisant has worked out a&tisfaotorlly*

Tho iiwentories had' been redtoeed to a sere | )*000* The shoe inventory
being onl”™ 82,400, they have no worry on ~ioes. The total dead stock
is listed at 11,200 and | am inaLimd to believe they do not ha”™e much
In excess of this amount.

In addition to conferring with the managefflent, | held three conferences
with the executive eablri&t with several board niembers also present*
Before leaving for Salt Lake C ity ,1 made an arrai*eaent for a board
meeting to foe held on Tuesday, May 8. However, upon returning fioo
Salt L&e City, | was infoiwed that the meetirg had b"n (sailed Instead
far Wednesday afternoon. In the ffleantinw, | learned that | csouXd secure
my return reservation to Chicago only for Wednesday, May 9* Under the
circumstancesf | nas unable to meet >dth the entire board* However,
Inammeh as thei« seemed to be no fe cial problems aiid since everything
s®«sted to 13t in good or*d«i* and there tm.s a fair represertatiom the
boai*di at n*r other conferences, | feel that jaeetir® with the board wa*
nob Imperative. Anyway, under the conditions,1 had no choice in Uie
m atter*

As you assr know, Mr* Edward Hubersian, farmeriy Assistant Project Director
in charge of Conmunlty Management, is nowin the. Refugee SieXter in
Oswego, and Mr. Bert Winston still holds his job as Hospital Supervisor
and is acting as Head of Coia-ntmity Management on the side. Tbusf he
cannot spar®© mt»h time to the affairs of the Co-op. Incidentally”®

| met Mr, George Townsend with hi8 udfe and daughter in Heart Mountain*
They stopped there on their ikay from Philadelphia to Seattle* He has
an assignment to work in the Seattle relocation office and they are
makii*g their home in Seattle* However, Mr. Townsend is being detailed
to Minidoka in charg# of Cofsamnity Managesenfc for a period of two
months* | believe he Is there now. | am sorry George was not yet

in Minidoka during (Byvis it there.

In conclusion, 1 wikh to say that my visit In Minidoka was pleasant
throughout my stay there*

Sincerely yours,

Charles BeXtt
Business Enterprises Advisor



2ES West Jaokson Boul*rard
Chicago Illinois

my iaf 1945

Mr* Otto 8san» H«ad
Bosinsss lat«rp7is«8 @9t i H
War HeXooatlon Authority
1006 ~ Street N. W.
laehingtoa X# D« Qe

, Xaret Ropoxt & visit to H eirt M oxiLtaia
legation C itere r 1118 « X945

Bear Hr* Boa an:

On the Bomim t A prill9, Xmt with Mr* Guy H bert»ont
Projeot Olr«otor and Mr* II* O And«?son9 Aftsiatant Projeat Direotor la
oitorge of Comunlty 2% mgeoent aad bad a Terj interesting oonf«r«aoe
with thm. Th9 highlights of the dlsoassloQ were ehlefl*r th« toXlowings

Mr* Eobertsoa gave a brlof Mstorjr of th« ox“ganizatioiiaX aspeot
of the CSooper&tiTe ai® the deTalopment of the two faetloast namaXy %m
fm 8t998f group ai*t the oth«r gveup mho &aTe be«a in f«T r of organlxing
a eoop«ratlT« assooiatioii to taka f®7 Basiaess Satexprilses; and
rtrif« wiliieli lias eziated between the tuo groups* sXppessicmA
of 110883%s* Bobertson aad Mdersdiii the bualaes* eAte”prises Ms beexi funo*
tlonlzig rery effiele&tl® and satlsfao”oril® and”r the trusteeship plan
and in tbeir opinion tho leadership of th« opposing group consista of
certain bolilgereat aad more T X«ss and”sIx“bl# alefieot asid isferr~d
tiiat the rdspousibiXity of this group is questionable and that ia tbalT
oplaloa they do not enjoy the c 2fid«nee of the raaldenta as a »bole«
Thna, on tbe basis of the above exlIstlAg dondltioa*, the oontiimatloa of
the bmifiess enterprises under present tni8tiM>s£Ilp sjratem ia te thB
best I&tereats ot the residents. Th9 aapcliaxidise stocks should be redueed
to a bare alniatua and oosaaodity sarvioe tfetta oartailed ao as to and arag«
relooatioa* Hwrrar* tlio a«rriee shops sliould operate as u ar to
olosisg tiE6 of ee&ter a® possible, asserted MrO H bertsoiick In thi®
connection | explained that altliough it ia our polioy to «noourag« r«looa-
tiOH and r®udfjr any r®asonabl<» asalstanoe ia saja6] u®va3Pth#le*st 1" 1#
aot our poller to use the facilities of the ooopitatives for ooeroixkg
p«oplo in t&T T ot any eauusa* Mo i#sa« im* taka® at this polAt*

le books ot th# OOOp©3AMIT?<i liad B ti bewi audits t T A0 Tisoai
period® August 1$ 1944 to January 31,1945 »ad Messrs« Hobertsoa a&d



Mr* Otto Bossaaa-2*

Anderaoa faT 3*ed an Im ediat« audit*

fh« general plan for ligaldatiQ n and our reooffiaeadatlon for
eontinuation of serrioesg at least on a limited sOal«v a* near to
the oloslag dat« of oenter as possible, was dilsousaed and It saaoad
to be eatlreX” agr#6atol.« % Frojeat Adm laiatratlon*

potential organisiiig of a oooperatlr# astt ala®ie& m» brie fljr
disoosBed and 1%%0appeared that th« F*ojeot AdAI&Istratios bad no iat«r» 8t
In endorsing o? favo”iag suoh a pzt>jeot fo” raaaons stated* lae -
amok as tlixy sd<uted t*o be oona<ir&«d as to wbotjtor I would rtT ifo a drive
t T oz”aaizlfiig a ooop«7atlT9 as800la”~loa; X ataibttcL that 1Q»witrlistaiidlQg
that «9 haTa adT dted4 ox”anlalag ooeperatiT®e 1& r0100ation 9ate?sf va
ard bow leaTing the natter ~atlirOy, up to tbo residents* fh.is stand
seemed to Bte«t with tlu> appxoTal of tk« AMIAiIN3ra”i &«

OojEuiderabX# oonoem waa expressed ot«? th« dead stooka and slow*
moflng merohaadise a&d my oooperatio& was r#quasted 1& m lalitixlag this
defioienoy i ssur6d that it has be n s till is otur poinojr
to enoourag. ke®piBg oShwd house ta a3ad eBpeoially w ith
the 1&eTitable llQuidatioa of the business so nee™™ H w«T#r, | bellers
a clear ué&derstaziding was readied as to the neoesslty of ffial&taiQl&g
adequate stoeks of staple oon”oditles to serro the ne#ds of th« reslde&ts*

As to the time for t«raiinatiag rental and other service eharges,
such aa for truck and dar s«rricet «te*t it ie til® wish of th©
Adminietj'ation timt it b© corered by an AdmInistrativ® Ittstruotioa or
notice under the signature of Mr* Dllloia S# “yer* May)>e you oan help la
getting thie lastm otion througli In au® tim O

n April X9, | also for the first tim« witli %» aaaageaeat and
tlie trustees of the «oop?ratlY«» | presented our plaa in detail for
liguidation and explaiii~d our reeoBimdsdation for ooatiattatioa of tli«
pré689nt eoop”ratiTo serviea® a® aaay to th# oXoslug dat« tiwt o«at®r as

possible, also the aeoe«sity tor appointing trustees (possibly thr««) for

liguidation and provision for the disposition of tJicx final residua, «tO.
No objeotiioa was raia d on any of. th® only of oours® th© puipo™©

for whloh tha> final residue would b® appropriated tof ooold not be deoided*
fh  trostees aad the is&iiagemelit suggested that a sior« speeifi®© recoimeadA*

tlo& bn smde through t»he O ffl 6 as to th# porposo for whioh
the final 768ldu« funds ahoald be appropriated. How«r«r# | «*plalaed that

this is entirely a mttex for th« ©©operatives to dooide and that «e ar«
moreiy aaking saggestions to assiat them in arriving at scaae amloable

deelsloa*

During y v in Heart untaln* | oonferr»d the aageaaat
&ad trodteas nearly «T«ry iayi s©.l a® 110" attoaptlag to susmé&riza the
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Mr* Otto Eoseja™n-4"

TJpon Aedting with the Trust Committee and the Ooop«ratiTO
Cetm011 ( Z gave them a tmmtjr-minatd pep talk on tlie aohle®*ements ot

Gooperativos in th« centers arid signifiGanec of the part they
have played in the center life aM the benefits that my @njoy
from th «ir eooperatiTe experience % post*oenter life* | also

mriased ooasiderable statisties on oooperatires on a national a&d
I&tttrnationaX ecale.l1l explained oar polioy £0t liquidation and
the reteation of the TFnaXXooated Surplus until finetl liguidation*
X also explained the inoome tax angle inrolTed in tiia m tter of
dooatlona* However | isade it olear that ise 8«Lnotioa no authority
& tli« m tter of doaatlons and that la their partleisp.ar oa&6 under

the trustee fosm of administratitm, tke deoisioii rests
w Itli rosideatthrustees and the Director* A ooasideral*Xo

nunlbdr of quostdons wez*6 made answered at both <M»tiziOs* | b«-
lleTe ffsost of tii© tazision was rell<iTed as a result of tiiese two me«tiaga*

Upon diseu slag the matter of audit nith trust est they
&gr»«d to apply to the H rthw«st Aadlt & service Assoolatlon for an
jUmsdiate audit* A Il t&x@g were reported to te up io dat.»

X& oourse of ~7 Tisil | found espeeialiy Mr* XU 0= Afider81l
to be Tety keenly Interested in the eooperatlTe and had isany lengthy

dlseusslems mitk hia* | iiad seteral discussions with Mr# Bjrron ?e2PXoagt
Project Attorney, two aonf”~renoes witli MrmQuy Bobertson, Projeot Blraet rf
asd also bad a with our godd friendt Olaud dd« HataxalX3r9 X

vislted aXl of the shope*

I enjoyed most eongenial treatment from eTerybod™ In the center
a&d had s most pXaasant rislt*

Sincerely yearsf

Baslness Snt«rpriseo Adrilso?



S2& Wt JtLakaon B ttX«varA
Ohiorngo S9 ixnmiirn

luam S5t 1949

Mr Otto Bottsnas SMI
SaMiamtm Sot«rpris«s B«otloa
WY R«leoatlosi 4»t!>orltjr
1006 «9» Btr— 9® S«ff.

fashisigt = )e =
Bear [fir» Besaouani

Export on ? I» It to Cfarmada &eJb”oatiott M H Mter ¢4 to ~12° 4t 19457

Oa orrlv&l to the | oonf«zr«d with lir* J* O« Li»dIl»yv ftojeat
Sir#0tGr ®p* W¢ Kay jr haa8af Ajiftistaat® Diirsotor ia hsurg.
of OMBmlty In opiMion of Messrs* Liadley cmd

94O Q<ep ms ooiifsfoiitftdi irlth tli# foUU>wliig jsftier jpxt>tiXcunis

X* S«roeation of Zaooaa tmx exw ptioii status by tlui D*part»«nt of
xatttnial pliodoa rejLastat it of ax«ati<km “ p«aSiag
aetioa of the Q&mi™Bimmt ot Xateraal H«v«ou«*

2. Dutto t&i T%»&tk%oon mewn®& e th9 00«-op is loosing
««ay of itu k»y eaploy»»s« Mr* James aikido9 fx*asurwr aai Ma* Aldra
lakiba9 SxeealUv* S«er«ixry are r0100&tin™ ianadifttaly mid otomm nTy
toll&kmm tH9 to this dpudiuoxi Mr. Johnson fM la It Is d»simblIB to «iid
normal op«ratii»iO of the Go«*p as ot JTuns 3Q and atairt jaroooss of Uqul*
datiim* &# ftiad polmtad out tliat %» O*at«r pojxiXatloii 1a & %
b« radueed to S9500 by 30 ami to 2t by JU 7 «&d tbftt tk I*

I» ais& « faotor™f «pllrJLIgaiintloii of th« Co-op.

3* Pu« to laek ef a gruuUfl«4 j*nrsoa to haadJL* slio« ntioa sta»|>«t saX«

of 3hitioa#d iuitd di800atisusd a jimv wires aga. mHo««rf«r.

«3qp4Kit«d to ««eu2Ni * j*nrsim to 9&wv™ of tlie she# mtlea in

th« eomm of two « €!» e uH le tli. 80 to r«8un« a«l_ of
Ou»e B -

4* U ability of Ge« p to F«d»raX aad 3tat« Ua«»pleyiMiit tax U o»i«r
Ixnr»«»Ug«Uim and tody Krs» Mlaa Ke o Ilitt.

$¢ ~Murtion »~urdiag Uu» etatug of Ui. JPsrt tl«ib«rftld)p
fuxtd of O _ 4 tin* etatiUB of ««»e r~gardiiig Uabmty to iiuHM t«3u

€¢ The larg# narelums* lcaa«d bj tlui Oo«op «aa b«iag vaeat«d and
r«ttt& X abmr™~mi tmtloatea*






Mr* Otto U Bmm Page 2 Muim i9

* proposed foatt O«nt«r 0 < was dIs™iEMiad bat In the opinion of
lir« Johnson™ th«r« s«e&d to b« too mmf haadioaps against svioh a
T«xit.qr,erat thi,a_. th«, ,foXlowlsg)

(a) (Sniof interest of the residents Is la reloeatloa and s trlo tlj
p«rsoaaX protol

(b) H~ looatses aattllag all Ter« seattarifiB in different parts
of tba eouatry* .

(d) Suoh propound oygAnisatloxi nay aaus« ttnfarforabX# public reaction
towards r*Xoe&tees*

Claim Bhum m Int«xr«st In suah a Tentara and thaa
aoh « proposal would eim stitiit* a j*« or less aa imposition on
tile resld™ats* Ho««firort b_ saiA that tli *E«iU mdAlalgta”tloii

would plae« no obataalos la the imy it ti&e residents 811011
intor*s” and wish to pé&rtleipate 1& th« formation of the p7 *
posod post Oftnter CooperatlTe Organization*

8« fkG relations betw««n ih« W«E*4« a&A th« Coopeirati*e s««M»d to b#
lauEUrsua@ioas imiA th~ro was api®mrU./ a sound und~fstaading ot interdepend-
»& ¢ b«t«een the (k>->op and the Frojeot adalnistr&tioriB*

FolXoidxvg »y oonfsrenee witb Ibi&Brs. 14 xkdX«y and Jo”asoa# 2 eoasulted
wltb th« Ixeoutiva Gablaet of the Oo»op and | als.0o paid a Tisit to

Mr, Tokoy&shl ICawaaaki9 former SxeeatlYe Seoretary of the ?$detatloa«
Most of our dlaoussidni} ore o t o tlie and fe &iiitoijL itjr
of tb* fosnfttton of th« proposed poei Co&tor outsld* «oop«?atiT»
organ! tidzu As jointed oul la ay jpri eoasmaioaitioasji froa <Aiaftoh.
the IAt«T93t of the residents e@«med to haT6 dwindled ~uite Xov towards
th« proposed outside Oooper&tiTe* *

In %ii» eourae af oar eoavers&tion with Mr* Kawasaki» he e”~lalned to

m ot his efforts towards th» proposed Co-op. As you maj know, «arly
111 1944 Mr* Kanasaici priiMurttd a pnKphX”t eatitXeds Proposal on S90l0mie
H»bablIXlItatl tt For ETacmees lo HU 9nt«r8«, This panphlet ia t«st
<K>m|nr9IMKa9lvo in poin lag cMit tli_ .GOflaacii xus dA of r 410<sat amd

& for a eoop«rati*v« organl!zaiion to 6«rve thos« needa* As you my
kaow9 ia Mar of Xast ytmx i&r* Kaiwsakl J9uid« a trip at his oun expaasu

to Heart )foimtaini Minidoka and fopax to l&troduoe his plan to tbh» rMI*»
d«ats ot th«O« Oeatesrs* Houvre®™ h%said that th® roeponse to Ms pro-
pos«d plan s rather diseoura”iiig aad that the only person who Alumd
k««d internet la th» plan at tluit tla« «a& Mr* Thomas Sa&hlhara of Hw t
Haunt)&& Kotvitluitaii&iis™, opl&loa weprsfiAd ab T«] boards la
H««rt Mountain and mni(50k« vent oa r«oord endorsing the plan bat 9x»
|KTksO#d toub’l t2iat rcusidiii”s oould latftr°titdd to 9%Bm ejcteat ot
AOMiaXXy partioipatiikg in th« fcomatioa of tli9 Oo»op* How*r«r, as wi
ocnibd htrre « Kavfasakl *newrag.d im to do sy ia lattiir*
estrla™ tkui aanBgement, boas™ ot dir#oto?s aaA th«i blook

{Bu iIMO«t OonaittM}1& tlui proposed outsid 900peratir** Xtt Idc&% «Ily9






 Otto Eoafimaii 2un« 25,1945

as a result of Mr* Kawasakifs T I»It to Topesv h« said that th« Topaz

0 * P joined tIK» 7ed«r8tloxi of G«nter Business lattrprisos* le & o
eaptane« t the temporary searetarrstUp of th« Ifcdmktlon by Sr«
Uifemoto with the hearty approTal of IC* XamasaldL aa ««XI as th«

eutir™ Co-op group la Amaoh*

During ny Tislt In Amaeh« the hoax'd ot direotcHrs of thA Oo-op luiXd (3)
thr«e iB«etixig8 and th« Buslziees OoauaittM of (40) blocilc d6icxgaLt b b Id
oa” rreaisg meeting* In th# O«tiag of thd Bu La# OoaunjlttO«» t)Mi

w riter was afforded aa opportunity to sp«alc tor one bour along th«
lilies mtxmarlzad In tlie outlla* Mailed to 9la ttou iyaaohe* As -

salt of th« d af«r«ne«s and seT«ral m«etlagb th« board of direators
x"esssd. almost mtaalwoua approvalL of t pzt>pois«4 out8i4. Q@ HP»
However9 offloiaX action was pending s till another iwetlag to b« held
a day or tiro subs«quent to my departure# 11101d A tall3» Mr* Kawasaki
in now h«r« 111 Ohioago and h« just said that th« «atir« board of tk«
Aaaob# Oo«op iror« all in farer of the proposal at ths tim* of sy
par%ur9» llrs* B o llitt also deaeirres due esredit for her contribution
ixt boo ng th post Gentttr Qo™op to tho board of direotors*

Most of a/ tiffltt and ffort was devoted to tba timely pjrop 8«d post
Biitup OoopsroLllYo os”anizatiozi* Ho«eT«r# a ll of th« ~roblem» i%iloh

ar« siiBiiBarizsd In the b~giaaliig of "ils raport wore also diseuasdd
with %» 8x«outiv« Cabinet and the Board of Director«e fh9 oatter of
iaeoae tax i6 till pending and no furth«r action takeiu Th« matter
of Un ploym«iit tax had been r®f«rred to a* B o llitt, Aeliag Pp j® t
Attorney far study and Invest!gatlgzi and nas 19ft pending iavestilgat&oa
of G T«niffi9at fl«id representatives* guestion raised regarding

th« status of the Part Paid moabership fund had likewise bien «rred
to Mrs# FoULIit" t T study and X bolleir<i shé mis finally O O 111 that
the fond has bAn approitriatel/ titled and should not b« subj«et to
inotme tax# Ho doabtt Mrs* P o llitt lias sabaltted to 70a a dotallaA
report regarding th« ab T« matters* |hil« Xb» Pxoj<Mt Adalnistration
f&T 7B «nding Aozmal oparatl0ll8 of th« Co-op as of 7un« 30f t2i« board
of directors favor eontlnulsg to August 31« Z told %hm that ve

TBQ im9n6. tliat ao d flxiito dat« be set until furlh«r notion* X might
flle&tion that ther« 9««as to a gonsr&X tr«sd now t"m rdi carly liqui-
dations of th« Center Co-ops* “

fhe im%ntoti9B had bean reduoed to $40t000* fha stocks looked quite

eleaa and they oXaiA6d to bave XlttXa dead stoek on hand*
deprooiatlon reserre for fixed assets is 45*S87$ whlah | balleve to

be ad«qu&t«« finoaelal ratio as of April 39t was 4*49* Th edue”™_
tlonal program had been alsiost Ousp«ad«d# The reservef hai*T'eezi held
intaot* The Board and Business Gonaitt®e had b«en regularinnrng
Th« coaeerned meab«r8 of tin# Pirojcet Adninistratlon as N AN

Cooperative ««r« very courteous and OOOp6ratlT«# so | «ajoy«d a T«ry
pleasant visit in Anaohe*

Sifoareljr yours

OliarX«8 IK* B e ltt _
Business Snterpria«s Adirla«r






ZZ6 West Jaek»>n BtmleTard
Obieago 69 X Xliiiois

Joae Z59 1945

Mr* Otto Rossaan® He&d
Business Ititerprises Sectioa
War Heloeatloa Aathorlty r
1005 U Street N. W.
Washingtoik 1# D, Ck

Dear Mr* Hoafioans Report visit ta Hoizwer H«loeatloii
Center9 June ? to June X3t 1945

Oa azTlvml to th@ Canter® | confdrrdd id tli Mr. Bay D« Joli&stoli,
Project BIr<KStor9 aM Hr» £+ B» MouXtonf Assistant Project Dirtotor
1b of In t&e eoturso of these 002fc” r61109st
I't dTidsAt that tiler# haa bden. lack of close ~sotki™ rolatioas
or OOXlaboratiozi batw©0a th® CoopdratiTe aad the Project Adeiniatra-
tion* la coasuXtatlon with "r# L« S* Forr«st# Project Attorneyt |

also lear&dd that he had not ecmsulted by rd|ar«sOixt&tiT63 of
tim Co-op oa any legal at least for several aoaths.
E Mre Johnston s quite eoneemed over iarg*

dead stock inTentori@s and the apparexit e€ar9l@ss rnansBr in vliieh tlui
affairs of the Oo—ep hare been admin!ster®* For last€ ic«t 110 {9
la the Piroject Adsdalstratlon had b9en eoasultad or notified wh«ai
the Oo*op discozrtinaed issuing eaah register i"eeelpts to eustosersy
O©ffectiT® June 1 this year* In spit« of tlie remote rolatloxui
Imtveea Go™op and the Project inistratlOlle fir* Jolmston
seaned to have follosred the activities of the OoK>p quite eloaelv.
but appar~tly had aot I&tarrssiad la «ay of its actions. Tito ehiof
aoeou&tant and tim D?y Ooods bujsr liad jast relocated aad conedTii
by Mr, Joluiston was dzprssaed regarding the future of the aecotmtiag
dtpartment of the Oo-op. Hr* Abiko, Stoek OoatroX Olork, also plajos
oa reloeatiag T@py s>oa* So it all fields up to the s&me story of tlid
key ea’ployees reloeatisg cind jeopardizing tho efflcleat opm~tiona
of th« Co-op. Tlie ?roj9et Adsinistraticms naturally do aot ofdrlook
ti90« fftets aro 1110liaed to faypr edrly liguldatioa of the Co>-ops
vhiXd there is s till qualified persconal to oarry out the obobbbbtj
vorkiirrolTod.

Hr* Johnston had just ree»l7ed the post Cantor Co«op fil9
and eall for tlie dr Gomfere&ce and hsd tra&ssiitted jit to
Mr* Moulton* Messrs. Johast<m and Hcmlton were both rerjr tawormbly

with %& proposalt espeoicdly atter | gara thok scans






8i3”pIlmttQ.tal luroxiaatioa 74igarding the proposed

Following th« 0QOfer«no#s with Messrs* Johnston aad ISouXtoiit
| ooaouXtaS with the k«y paoplo of the aiaziag”siit and Tlsit«d the
Tariooa shops aad Inapeoted th« Inv#ntoriesf tto* Thereafter9|

twl 9 ~w the eQuH 0 in @A ft speoial #pfing of t#hs

Board of DJLreetors was 1»U oa th® wniag Juan igt hioh
I ma affords ba opportunity to sptak for oa» hour* My talk was

°loss th saae ilaes as the oa® : gair. ia ae e as p«r outXla«

seat.to you fsroai Laaar. Oolorajlo. with alight laodifioations to »

it app”oprisild t»0 Xc*sojl oofiditloioji* Bisous81011 sr*gaxdJLiis tho
post*CQUt"* Caw» p followed ay spe’eh#

from tbd outset : andeenrdirdd to ks»p i kst in o]
proposed p BYoxX& 98& Oo«*dpt but tmaadia™# r*apoiuid was not #iv»
couragiag. The k®y people of the Go«*op gr»at«dl that the idea may be
fraslbXo la priiieipl® 6 but they offered the same objections as did
Ifip# Hay W* Jolmsoa ia ABtaei3i9« refer to AmaebA report.)
Howv<s?s by d”artore tiisa | was Informed that thd board manage*
aaat is In favor of partioipating In tha F«a«patloa meeting on eon-
dltion that the - P9 h 34 last of thd eixehisiem zone* )18
reseirFatiOft® thsy olaima4g Jiad b««i made because they «xp«ct®d to
3084 s @ celidtM to tile ooafer uid» t eouXA aot fcav
cast whether they would rescind this resorratioxi la oas« the mating
should b# h#X4l in Los AfigeMQ” x 3a& F"aziolsoo*

Th« major m tter aiaaussed re”ardiiie operations was tlic

largo d«ad stock invmtorym | was iaforaed that the total marobaadis*
iaw ntory aaoumted to approadmateXy #30,000* Broken a «& as follows*.
Bary NAtS7S$ BhOds™ ~S|625% Grooe'iesf ©puga < other Mor*

&3idLIS - Xfiolud”™ in %% abo'v®i Ae Tr"U,if to s®gxlbga'tsd
Ustiagaf th&y olaiaed to haTe the fallowing d«ad stooiet In Dry
GDoda «tor# #1,900, la nar«houw #3,500} total dtoad stock |S t400#
Hawer«r§ in ay ft o&reful eiieok of tlix stocks would repeal
dead stock eonslderabl® ia «xo#ss of th® oacmiit abore atatad.

| also casually called their attention to the high exp62189
percentage and «ugg«st®d that th®y cmdeairor to keep it more under
eoatroXt if possible* | am attaohing h#icwith eopida of a r«cam _t»
datioa addressed to tha Project DIr6 torf attention Mr* Shigetcaait
ifgarniiig d#ad stocks# «meadm«3t to Artiol#s of I&eorporatioa
Dooumeatary tax stamps*

A« reports formerly, th® Oo-op discontinued ia»ilng oash
receipts to patrons as of Jtme | this year, or at least served notice
to the residents th t eaah register re ipta issued after bore dato
would not be honored for patronage rebates, Effective Juao Xt a
discount of t«n porceat || s was allowed oa a Il sales, | was not
informed by anyone of th® mv ppoeadure, Wt ieamod it throiwdSi
obserration asd ingmriea. TftUng up th« matter with the SxeoutiY#

G abiii«tt : poiatdd o tjtie risk involved regarding i&c s tax and






lie«ZLS## The cabinet mombers oXaiia»d that It haA not
ooourr*d to thm. tha” the change would tmolre aay risk and offered
to oliaxig« baok to th« standard psraotloe9 it so advised* Ub.d«r ttie
01x00717009,1 | ms x”luotant to assume the reapozialblIXity of
adTIsing t amto v&r™vt to %» old system without roferzisg tine
m atter % your oaosidmitlo&* X adTlsed them to hold tli# Better in.
ab9"BH # pending your adTloe* Tcto roooain”zid&tiozi to rmeir% to tlid
ueual praotie# eame in just aa X was laavlikg t<e 3t* Louix and Z

was infoxsaed by Mr« K« lkdzoet Exeoatlva Saoretory! that h«T«
called a msetlue of tim Bloolc MlItgatea for 3\n» 14 to mthoriz™
goisg baok to th# usual systaoi* HO said that you and Projeot

Admlzdstratioa w ill b« properly notified of th« action of the

£& ooimootioa islth th« BmmX Co«op neoting8f X stressed Tory
strongly %e need for eoXlaboratlzig with the Project offloiala asd tli«
Aroj9 t Attorney on a ll major probl€ans a»d ohangas ixxralTing
poXiales*

t found that all taxes, oseeapt the Documentary taz$ had b«#n
talcen oare of* The raserre ftmd had been held intact* The flxmelaX
ratio as of April 30 was The dspreoiatlon raserro for fix«d
asa”ts was 46™» Shops operatisg re tlu» foliowiasi Gante

000411 Store Xt Barber Shops St Sho« Hepalr Sh j* | f and tha Movl689
The beauty shop end oa” shod repair shop had been olosed r«oontX/«
. was told that the Bo«rd of Directors and the BJLoolc ba
beea meeting regularly with fu Il att«<ndaB O« 1 was also told tbat
a Il ccffiialttees, except the Bduoatlon Oosasil.ttAo, ars motive*

Ho date had beosi net for ending norm| operationsf but due
to reasons pointed out elsewhere is. this reportt there Is a stroag
trend tor early ligtilaetioa of tJid Oo-op,

Assista&oa in proouzm”™t of rike through OPA priorities
was re udst<»S and t hair« referred the isatter to your attd&tio& in
a tomsfT conasoaioaticm*

In oozmeo”iion vdith my eonfero11008 with, the SxeoutiTe
Oabintttt | reported on my findings while visiting various suppliars
(wlioX«8alé bouses) la St* Louis and CMeago and infozmsd them that
suoh suppliers as B atltir Brothars and sarreral others in St* Louis
had pressed start solllag goods to Hobwer Cooperative As
aresult of my reportt Mr«Siilro 18111da and Mr* K* lk»zo™ aect*pasded
me on a baying trip to St» Louie bM Ohloago* Afi reported fox"erly#
X assisted Hdssrs* X~ tilda asd 1kBzo% In e”ablislilag buying eoim#otl £ui
tor on® day 3tv Louis ead X also workad with them here ia
Ohloago cm Jm» 18 and 19« Although md”“ohasKdisa are searoe# tli*y
said they had purchased soBMi $6,00 4 ff00O0 worth of goodft» some of
vhieh ar« quite oritieal* Thy 00 Ad to b very appreoiatif. of
our ftssistano#*






Oa the afternoon of June 13t my last day 111 Hohw#rt |
mat with Hesars* Jobaston® MouXtoa asd I*orr«8t aad reriewed w ith
them all aajor matters regarding ih$ Oom>» and ay rsoommendatlons

BN W11 t&k®& and alA 36nsidd to b® Appz~oiflitiytt
of our ossistance*

Aa at all th®r Centers Tisitad”™ | al»a h& a most pleasant
visit In Rohwer*

Sineer?ly yoarsv

Charles M* B«Xtt
Businaas Enterprises AdTle”r
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Hr» Otto R 98»an# H«ftd
Basiaece £&torpx*i9#i S ««tloii
Wmr Releeatlaa Authority
1006 Street If* W,
WlLahlagt = )= €e

D r Hr fi s laxu

ENr«iritli i« #n0l 4®4 mreport on te Besrt
X&untftixi tcloection C«ster# Jtm« 29 t© #uly 6# 1945. i«
pii will net«# this import e set o ilas™"tary to th«

S| t 4 naarl;, e+ Hcenfnrror® tub860119irt i»9 tlic p#ri<i<|
rr#4 by this rel«>rfe 17%e# eoitll%iixBO hww9 ohaag<id eistlr« Xy
<N IMr I» et vikit At*ga#t | tovsad U qtiidutloa of th«
%ﬁ;d_g to be in ~xeolXextt “regre®» and 97«x*ythiiig w» 1l In
iidi

Du« to the limited tin# X bnd in Chieage aa”™ th«
a“ortftg«ofrraographi6éhelpiath _IBAoffl e# 2«s-

\nmb3L« to h«ir6 th* report typed before pRrture and it
he« trailed to Heart Koustaia sad th«a forwarded to

)lnid«ik«* X mmsorry for the naiiT i®jftbl« d*l«7»

A artflited In August # X exp”et
to Imyg litre on August 20# mrrtri&g in B BT«r smAugust
26 (Sunday), h'ori d 2 e«» tteaop*aphic h«Hp

th# &itnwF HBA of I''w ill |nr«jrire r*poiftt

m bodFrmnt T i« itt to H««rt Hountain and Mlaidolca* X
Xxp«ot t© b# la Aaaoh# A "utt 29«*80«5l ttid rcttalja ia Bohpur
%pproxi3BKt9Oly og« ve«k* ta to txtlliso ay r*tura trip
%rftrtOp i*%f(it losi und 10 sato ny jhirv fwt * t»rip %

Chl Ago# t sm ftatielpatiBg I>Mlc:*trtt klag tr&m Hohmnr to

Seaverf MiBidolcti & H firt dimtdia 24 r_imrxk to
OHl«ftgo«
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Hr* Otto Eodessi®i,BeM
tnt«rprl«t0 f>mvLm
W«r ReXocfttl<m A uthority
1006 U $troNt8 f * W
I, O# C*

&tr Hr* f

ST3SIECT« Import tm T itlt to H«ftrt Mount&im M»X G™MXm
Omter, v 19 to «7ul® &f

ASils w ill n report of 4uly 1# 194%*

Imnsudh m I*»t T l«it 1o BsArt «»« out iliort

to m il to th« Can>p e»«tls%s ia rfalt hhkm
EXIN «£id siew 1 tpnt e«vild»y«l»li» %l p«rsu»4ing

#10 Bo«r™ of trustees to w d to th» salt Lak»
iff net c¥ t &d41U€«Md report

m «|ri»0t vItit* | mMB «l« 9 tl«4 up "ust sum oh tsotft*

mmry”™Lmn imy b» to iw BlllisigB

= r Do = —
suit to partieipfttd In th« Salt "kw Ummmr9
as mr%malt ot w It" tits* Board of Artiste#* m4
4 rutt oosrhittcNi (blo”e d«o™k»d to
taro th» ia»eting» | m ~my nm
6atikn<»| to p«rtloi|»«t#d 9%n t}* et*vi@r«ci O» Xaoi»

I mlettw r irtm Ir«

Kxs”~cfmtmt mé& B<XMrd fr<m Heart

on tiui «u da«t of Salt Lftk* ni#iin~* 2

ms sttA *sig her«iflth ft oiipy » th« XAtthr rel«rr#d to
Hm«f | Ojt Suit lakt w«tjto® «mg w y
iU~aldMd |TEX<Nst8 an tidying
nmroue a th» 1. tes. we bft reatoci

to that «ir*ryoit« emmtnmd me vmr™

the doftd stc»ok im pntéiy* .i& épite of th»
t X _CU«d irnttcpr to th« utt tica th» txmriMi
m prmiom April X$ to 0Sf nothing bftd
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ptimu9 md in WINAr* MhwtM Kk, it «™»
pottr™d tiMit s <tafNs4 ~  «Maaai& r™pdimg ™ rm”~mt

9f tint tan»«t 1# mlo# msi&t«4
wifb ~r» Nir Hscft 1¥0Jte»t Attcrs”r# it «p-
pMirod tNftt #|r& ifttiwa of Hs» ba t
masvtdtrl 1%r Hno$. m m f Im™X m~™mt9
Hfi_Niy«ii i e tcar™i
1 th» XX JUs ortieit
pMm iso 11119 irl» it la }imet%

i« B "Ittt
-"111AMN # M vl wkp

t"3Urmr«Ni
n 1« dooim

tlsa”X Ben<ldai



4 r

. A/\/\b

mmammmmmmmmmmmwm



