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RELOCATION AUTHORITY Budget Bureau Mo: 18-R039
Approval Expires: 1/20/45

Monthly Report BUSINESS ENTERPRISE

Center PostOilf Arizona

EDUCATION PROGRAMS: *

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and apy other committees except those on education and membership.

The activities of the Cooperative have been held in suspense insofar as
the usual committees of a Cooperative are concerned. None such committee have been
appointed under operation of the Trust Agreement plan. The Board of Trustees have
claimed to be only temporary and have been waiting for a reversal of its decision
of the Arizona Corporation Commission in cancelling the State License from the
Gila River Cooperative Association, which reversal of decision would make it possible
for us to fTile our Articles of Incorporation with the State of Arizona and secure
our.State License., However the writer has advocated to the Board, of Trustees that

the various committees should be appointed and caused to function-even under the
Trust Agreement plan.

The committee on Articles of Incorporation and By-Laws has completed its
work and the Articles and By-Laws .have been approved by the Cooperative Congress.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

As pointed out above, none of the usual committees of a Cooperative
have been appointed nor functioning, with the exception of committee on Articles
of Incorporation and By-Laws and a membership drive committee. Consequently, no
educational committee has been functioning. However, it is the hope of the
writer that this deficiency will be rectified in the near future.

Employee training has been carried on by the managers of the various
units. However no regular meetings have been held for the prupose of intensifying
employée training, especially in the® light of Cooperative training#

*Co-Operative success is measured by group action and results. This report should
cover activity and progress of co-op organization in general, and supplements VRA
Forms 233 and 23H. Under Sections AT B, C, report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action taken, iInterest shown and attendance; (1) Progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your Program to overcome them. Use additional sheets if necessary and attach

to this form,) * " c-o246-pi of a.buwp (OYER)



C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegat™®"and District meetl
Report purpose of meeting, major matters discussed, action taken. Also
here the activities of the Membership Committee during the month.)

The temporary Cooperative Congress has held regular weekly
meetings. No actions of major importance has been taken, since new developments
have been held more or less iIn suspense, as pointed out in No. 1 A and B.

11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

No Co-op trained" people, have been relocated ."since no:rational’ Cooperative

training program has been in ?ractice. ) )
111. PROBLEMS: (indicate major problems confronting center Co-op during month, those

still pending, and action taken or program planned to meet them.)

-Allocation of patronage purchases"to respectivepatrbn’s accounts® on the
basis ©f their® patronage. The writer has worked out a plan Which has been approved
by the board of trustees, which will provide distributibn of the net earnings on
a fair basis to the respective customers and which plan will protect the Poston -
Community Enterprises from paying unreasonable inc"one” taxes® The plan is outlined

‘ in my Quarteiy“report ending June 30th.
IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

No matters of major importance are pending in the Was] Igton office
to my knowledge.

The writer has encouraged the Board of Trustees to loan money® from the
valley National Bank of Phoenix Arizona to pay off all obligations to the W.R.A.
.including back rents and cash advances. «The Board Went on record to approve of
the plan today and the writer will attempt to negotiate the ".mlcam promptly.

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

The management has beenereluctantmto ascertain theévalué ;0F;deadmstocks,
but has gone on record to reduce and balance inventories as soon as possible.

2. Report on services started or discontinued this month, with comment.

No services have been discontinued nor have any new services been started.

3. List obligations due iIn 30 to 60 days— patronage refunds, notes payable in
cash

A loan of $15,000 has been paid to the Valley National Bank and another
loan from Community Council, Unit 1 for $17,000 has been paid. These funds
were proceeds from Camouflage Industriese Our financial.standing has been much
improved by ascumilation of earnings from operations, as reflected by our balance
sheet. NOTE* This report has been delayed on account of illness of the writer*

Charles M. “Beltt.
~0246-P2-bu-Final
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Approval Expires: 1/20/45

BUSINESS ENTERPR |SE
Center, Po»ton, *riaona

A. COMMITTEES: (Report Activities this mopth of these committees: Management, Exec-*
utive; EFFiciency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

Soa® of the oomittees referred to above have been appoint»
ed nor funetinning* as the Board of Trustees have a etand that
they are noting only In a temporary oapaolty until the Cooper»
atlve oeouresllts state License and the Board of Directors take
over the administrative funotions of the organization#

As you may know» the Gila River Cooperative Interprises»
Xne* have amended their Articles of Incorporation to comply
with the recommendations of the Arizona Corporation Commission
and i1t is believed that they will obtain their Arizona lloense
in the near future* We have requested for copies of the resO-
lutlons and amendments as adopted by the Gila River Cooperé&t-
IVO Enterprises, Xno* and exgect to have our Articles of Incorp-
?[ation amended likewise to become eligable to a Arizona State

icensee

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

Ho committees functioning due to reasons pointed out
above* fThe writer is very sorry that such a condition exists
here due to the stand taken by the Board of Trustees*

*Co-operative success is Measured by group action and resu lts. This report should
cover activity and Progress of co-op organization in general, and supplements ¥RJ
forms 233 and 23V* Under Sections 1, B, (# report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your program to overcome them. Use additional sheets if necessary and attach

to this form.) * c-0246-pi of 2-unp (OVER)
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C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegate and District meet

here the activities of the Membership Committee during the month.)

The temporary Cooperative Congress has held regular
weekly meetings and p&a approved the proposal of the Board
of Trustees which provides for payment of twenty five per
cent (25%) of the net earnings of the fiseal year ending
June JO ,1943 in scripf payable i1n merchandise, to respective
patrons on the basis of their purchases* Payment of patronage

Rebates i1s to be%in about September 15* 1 i i
1. RELOCATION: (indicate nhumber Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

No rational Cooperative training program for employees
Inaugurated as yet*

111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or/program planned to meet them.)
The present fast turn over tien, Is a ser-

Iv  1ous handicap to effeclent and smobth operations. However, this
IS to be expected and we Just have to do the best we can to
cope with the situation*

IV. WASHINGTON OFFICE: (Cist matters pending in Washington office, and how that

office
can be of assistance to enterprise program at the center.)

None to my knowledge presently

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

No physical appraisal has been made of our dead stocks*
However* a plan i1s under way to reduce stocks substantially*

2. Report on services started or discontinued this month» with comment.

No new services have been started nor have any services
been discontinued* The board of trustees have agreed to estab-
lish a food store* including rationed foods to serve the needs
of the appointed personnel*

3. List obligations due in 30 to 60 days— patronage refunds, notes payable in
cash
No classified list of accounts payable has been prepafedv
since all involves have been paid when due and cash discounts
taken* The management has announced that obligations to the
Government will be paid by the end of (this) week ending 9/11/43*

C-0246-P2-bu-Final



WAR RELOCATION AUTHORITY Budget Bureau Mo: 13-R039
Approval Expires: 1/20/45

Monthly Report BUS | NESS ENTERPRI SE
center Teston» /orisons
1. CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: *

A* COMMITTEES: (Report Activities this month of these committees: M&n&gement; Exec-
utive; EfFiciency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

VM to such reasons M the Olla River cooperative Enter-
prisesn Ins# hm teen fxperieneiag with the ¢;rilaonii Co;poration
Conleeicmi we have hem unable to file our Articles of Xneorp-
oration with the state of Arizona nor eeeure the State license
for doing huaineee as a incorporated Cooperative association#
However* since we have been Informs that the Corp-
oration Comalssion has reinstated the lioanse of the Oils River
Cooperative* after they had amended their /rtielas of iIneoxpor-
ation to comply with the recommendations of the orisons corpor-
ation Commission! we have started appropriate procedure to amend
our articles of incorporation simultaneously» consequently# we
are taking all necessary action to fmilitate the amendment©
and have then properly recorded with the Recorder of Deeds of the
District of Columbia and filed with the state of /riaona*

Upon receipt of the Arizona license*the cooperative association
through its Cornell and Board of Directors will assume its offic-
1al functions*

M stated in prior monthly reports, the board of trustees
has neglected to appoint the various committees referred to above*

B. CO-OPERATIVE EDUCATION ~“PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

Due to reasons stated above9 no committees ng

Factional controversies among the residents/been grad-
ually subsiding and a better understanding seems to be develop-
ing 1In referenee to business operations and administration of
the Cooperative*

2h the absente of a stenographer (secretary) and with
the numerous business problems-* such as Filing income tax
returns for the state and Government for 194B end 1949 and
settlement of various other taxes end iInsurances and assistance
in procurement of merchandise! there has bean very little time
to devote to the educational program*

mCo-Operative success is measured by group action and results. This report should
cover activity and progress of co-op organization in general, and supplements VRA
Forms 233 and 23U. Under Sections At Bt report developments which indicate in-
creased evacuee Participation, leadership and service to community:. (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
programs Previously 1inaugurated; (3) Obstacles and lack of progress encountered
and your Program to overcome them. Use additional sheets if necessary and attach

to this form.)



11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Three jwswlm (male) have been employed TO outside Coop-
eratives-, one In Brooklyn, 1k« ?= and two In Philadelphia,

Pennsylvania,
111. PROBLEMS; (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

One of the major tasks haa tom to hava delinquent tax
Betters«, aaoh as Federal income Taxes, capital »task Taxee
and State Inooae Taxes, and varloue other taxee for the year«,
1948 and 1943, settled. All taxee with 1O exception of Fed*
eral and state Uneaployaent taxee, on whioh rulinge are pending,
have been filed and paid. However, we say experience none dif-
fieultlea In the final settlement of oar Inearae taxee,

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office

1. Give value and description of*ndead siiock” and howglong on hanclL, (30760 days)
Ho ﬁby»l@*l appraisal bus BCM saM of mm  moma

Howwer. thar® is mum mmm to b® «oaciratft about our a4®aad mm
surplus ©books and % shall do all 1 CM to sorréct bh® situation«

2. Report on services started or discontinued this month? with comment.

Ho new eervieee have been started nor have my of the
established services hem discontinued.

3. List obJLLgationR. due in*30 ta 60 da patronage refunds, notes payable in
cash all Invoices have been discounted or paid men due,

no analysis of aoeounts payable haa bam deemed neeeaeary.

All delinquent obligations to the Qovararamt, in the
imount of #?,0f1&,87 were paid in full on September 19th.

Payment of Patronage Rebates in eerip, redaeeteble iIn
aerohandise, was started _cm Septaabor 19th. »©™aggregate amount
thus paid will be approximately $84,000,00.

C-0246-P2-bu-Final



WAR RELOCATION AUTHORITY Budget Bureau No: 18-R039
Approval Expires: 1/20/45

3 BUSINESS ENTERPRISE
- -k WL _—
Center™ , tOn> Ari,gPa™
1. CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: *

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; EfFficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

The election of the new board of directors has just
been completed and they are scheduled tp meet on November
End to appoint their officers and the various committees.

Appropriate plans have been made to amend the Articles
of Incorporation of the associationy so as to become eligi-
ble to the State of Arizona license.

As stated In prior reports* the board of trustees
has not appointed any of the committees referred to above»
so there is nothing to comment In reference to activities
of same. The newly elected board pf directors no doubt»
will rectify this situation by electing the appropriate
committees to carry on their respective duties.

we were represented by five official deligates and
on® ex-officio at the Chioago conference and the meeting
was recognized as having been a very successful venture.
Besides participating in the meeting, our buyers did con-
siderable buying, ©specially iIn Chicago. They also did some
buying in St. Louis, Kansas City (at the C.C.A.) and in

Denver#

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

Due to reasons stated above, no committees have
been functioning# As stated under Section 1 - A, apper-
ently this condition will b© corrected by the newly
elected board of directors#

*Co-OPerative success is measured by group action ancF8fcesu Its= This report should
cover activity and progress of co-op organization in general, and supplements VRA
forms 233 and 23V. Under Sections A, Bt (, report developments, which indicate in-
creased evacuee participationleadership and service, to community: @), meetings
held, action taken, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your Program to overcome them, Use additional sheets if necessary and attach

to this form,) C-0246-P1 of 2*u~wp  (OVER)



V.o w
MEMBERSHIP MEET INGSFfP (OF the Co-op Congress, Delega”™F and District mee
Report purpose of meeting, major matters discussed, action taken. Als.
here the activities of the Membership Committee during the month.)

_ The retiring Cooperative Congress has held regular
meetings. The new Cooperative Congress has just been elected
and they have elected a board of directors for the ensuing

term of office. /

11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other

enpioyfre8argaret Kawashima secured position In New York as a

buyer for Relocation Cooperatives i
Relocated In outside Co-operatives None
Relocated i1n other employment 12th

ose

(Indicate major problems confronting center Co-op during month,

I11. PROBLEMS:
and action taken or program planned to meet them.)

still pending,

i All delinquent and current taxes have been filed and
paid« However there is a possibility that we will experience
some difficulty in the final settlement of our Income Taxes«

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office

can be of assistance to enterprise program at the center.)

None presently«

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30j60 days)

Our inventories as of September 30th were (at cost)

$152,000.00 and our net sales for September were $78,000.00

This is not a reﬁlrable ratio and should_be ocorected.-. The manage-
ment however« takes exception to this, gpinion. Thus, no Improve ent.
27 Report on services startecfor discontinued this month? with comment.

The Western Union Telegraph service was taken over by
the Business Enterprises.

None of the existing services have been discontinued.
3. List obligations due in 30 to 60 days— patronage refunds, notes payable in

cash
All invoices subject to cash discounts have been
discounted and all other invoices paid when due* On October
$nd two loans of $10,000.00 and $15,000.00 - total $25,000.00
was made from the Valley National Bank of phoenix, Arisona.

These loans are payable on December 51, 1943 22

C-0246~P2-bu-Final



OOLORADO RIV2R WAR RELOCATION PROJECT
POSTON OOMMOKITY ENTERPRISES.
:FCISTONF ARXXUKa&

COMPARATIVE BvJLACii SHUT AS

ASSETS
WwEWEM™ t October
Qffioe Petty Cash I 41«51
Check Cashing Fund 15*300.00
Change Fund In Stores 1*013*00
Cash In Bank 83*065*41
Accounts Receivable 865*17
Merchandise Inventory :
Stores 86,480*76
Warehouse 54,073*37
Total Current Assets
INVESTMENTS;

Northwest Auditing Co-op
Revolving Fund

FIXED ASSETS:
Cost of Fixtures k Equip* 17,873.70

less: Reserve for Depr.  5*698*81
Book Value of Fixed Assets'™

PREPAID EX1

Unexpired Insurance 200.70
Store k Office Supplies 1,433.71
Yuma County Taxes 490.68

Total Prepaid K

¥WalL ASSETS

Total number of persons on the project

Total number of members
Total number of employees

OF OCTOBER 81. 1943

31« 1943 i -pteaber 30. 1943

1 197.13
6.300.00
1.013.00
23,210.77
249.34

196,596.95
38.288.26

#180*181*88 ;1S5,557.45)

87.87 87.87

17.U7.64
5.143.82

11*574.89

326.06
1,330.88
745.01

¢, - AUT.OW
1897EST. W

13,142
5,852
226

Charles M* Beltt, Chief of
Community ¢nterprises



LIABILITIES AND MEMBERSr EQUITIES

CURRENT:

Ctefcract Payable
Accounts Payable

tr >

POSTON, ARIZONA
COMPARATIVE BALANCE SHEET AS OF OCTOBER #!* 1943

October 31* 1943 Sept 90> 1945

Notes Payable to Valley Nath T Bank

Accruals:

Salaries

Arizona Unemployment Tax
Federal Old Age Benefit Tax
Federal Unemployment Tax
Arizona Sales Tax

Federal Excise Tax

Rent of Bldgs*. W.R.A.

Truck & Auto Hire W.R.A.
Freight Payable to W.R.A.
Rent of Equip* Payable to W.R_A*
Payable for Merchandise Order
Personal Deposit Payable

|4,668.76
271.85
201.15
145.57
1,326.45
166.25
2,142.03
394 .95
752.75
180.00
7.20
212.28

Payable for Checks Held for Ca.shing3 78074

Total Current Liabilities
MEMBERSY EQUITIES:

Membership Fees

Certificates of Indebtedness for
Patronage Refund Payable

Allocated General Reserve
Patronage Refund Payable

Earnings to date & Adjustments
Adjustments for October
Earnings of October

TOTAL LIABIUTIES & MEMBERS*®

75*036*33
11,318.05

1,226*02
32,180.62

(180.00)

8*511.11

EQUITIES

# 709.60

24,460.11
25,000.00

14,249.98
5154.419 _ W

1,463.25

128.092.1S
193.975.07

$1,059.60
37,822.20

4,848.56
1,671.24
402.59
186.63
1,248.20
205.42
1,611.00
291.88
450.70
60.00
75.50
322.41

yB", 255 »93

1,463 .25

75,036 -33
12,609 .88
8,775.08
32,180 .62

180 ,321 .09
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POSTON COMMUNITY SSTEKPRISBS
QCTOBEB 31, 1943

AIBIXNIBTHATIOH EXPANSE

Office Salaries 8§
Payroll faxes

Office Sugplies & Postage

Telegram & Telephone

Insurance & Bonding

Bent

Advertising i

Depreciation of Equipment

Travel Expense - Auto Hire

Bank Activity Charge

Miscel laneous
Equipment Rental

Yuma County Taxes
Patronage Dept* Salaries
* Payroll Taxes
MIsc* Expense

IISSill Ministration Expense

sas " .nssT’I" “ e 1643 *
Total to Account for

Transfers at Cost
~pntory, October 31, 1943 at Cost
Total "Accounted Ear
Merchandise Shortage

Freight 1in
Operating Expense:
Salaries
Payroll Taxesgfe
Insurance & Bondin
Trucking
Bent of Building
Miscellaneous Expense
Depreciation of Equipment
Shortage ~ Breakage
Total Operating Expense
Total Warehouse Expense

539*33
26*97
200*96
33*71
268
23.12
19*66
33.37
504.16
16.66
110.73
100.00
248.33
183.57
9.18
52*48

12,104*90

138,288.26
60*361#43

#44 55719
54j073, 37

#1,830.59

296.69
14.83
32,10
57.43
86,17
36.62

3.66
67.64

"#98,649.69

498,630.36
16. 1g

2,423.73
i12*444*88



Gross Sales (less Sales Tax)

Less Sales Return
WCoet of*onUId. :

Inventory, September, 1943

purchases or Transfers

Less Inventory, Nov. 1, 1943

Add Warehouse Expense
Total Cost of Goods Sold

*0ss Operating Income
Sellln? Expense:
Payroll Taxes
Salaries
rStore Applies
>  lce Expense
Damaged Goods
Total Selling Expense
~General Expense: _
~ Insurance & Bonding
fBent of Buildings _
Depreciation of Equipment
Depreciation of Tools
Miscel laneous
Equipment Rental
Total General Expense
NAdministration Expense
*otal Expense

POSTOB COMMUNITY ENTERPRISES

STATESAT OF INCOME AND EXPENSE

October 31, 1943

Stores
$70,053.02
34.71
“»01fe"_"el"

92,165.18
43.616.18
1SS7770S-
82.277.81
6al45JS.éS
2.395.26
55,889.11

$14,129.70

111.36
2.226.95
239.27
596.45
96.66
3,269.69

80.62
332.48
196.57

68.62
35.00
713.29

2,010.19
$5,993.17

$8,136.53

Shoe Shops Beautg
$1,550 .0 $1,143.50

Shps Barber S. Shop

Radio Mojave
oom

Total

axXU $30.05"$629735 $737998.82
35.49

.78
1,650.30 1,142.76 492.10 30.05 629.35 73,963 .33
3,796.37 464.83 22.08 88.13 96,526.59
712.05 150.15 14.39 6.77 906.86 45.406.40
4.508At  11614.96" 35757 94.50 906.86 141,932.99
3.622.80 388.89  13.49 118.07 86.420.76
885.62 226.090  22755" (¢3.17J 906.86 55,512.23
40.09 8.31 -83 <39 2.444.88
926.VI 234.40"  23.81" (22.78) 906.66 57,957.11
$724.69 $908.32 $468.29 $52.83 (277.15)$16,006.22
2533 18-85 2%?'8% 19.33 3 %gg'%g
234-89 270-00 ) 6.97 "246.24
18.90 17.16 645 .06
13.55 45.06
575.19 302.41 302.69 _ 27.46 4,477.36
6.10 2.42 2.25 .19 90.58
38.89 50.37 421.74
106.96 56.33 43.78 3.12 406.76
68.97 23.21 13.71 5.31 111.20
39.05 23.84 64  2.18 134.33
40.00 75.00
:20.06 184.69 110.11 9.26 2.18 1,239.61
47.36 32*41 14.10 84 2.104.90
$842°63  $519.51 $426.80 $$0.10 $29.63 $7,821.84
(118 .04} $388.81 <$41.49 $42.73 (307.14) $8,184.38
6.74
271*57
10.00
49.18 337.49
$7,846.89
$201.03
463.19
TOTAL NET INCOME



onth Ending

- #

RELOCATION AUTHORITY Budget Bureau No: 13-R039
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Monthly Report
y rep BUS INESS ENTERPRISE

Center POgtOn« Arizona

1 CO-OPERATIVE ORGANIZ EDUCATION PROGRAMS* *

A. COMMITTEES:

(Report Activities this month of these committees: Management, Exec-

utive; EFfFiciency; Personnel; Finance; Audit; Planning; Program; Articles and

By-Laws;

and aqy other committees except those on education and membership.

The newly elected board of directors, consisting of
19 members, held their First meeting on November 9th#
In said meeting they passed on appropriate resolutions to
ommend the Articles of Incorporation and to provide for
calling of a meeting of the Cooperative Congress to be held
on December 11th to pass on like resolutions for amendments
to the Articles of Incorporation* Immediately following
the meeting of the Cooperative Congress» we are taking all
necessary steps to validate the amendments, so as to secure
the Arizona state license and thus facilitate the establish-
ment of the legal status of the Cooperative association#

I am herewith attaching a summary of newly elected
board members and designation of officers# The board has
planned on having three (3) of i1ts members, namely; the
President, Vice President end Treasurer serve as full-time
paid employees of the organisation. There is also a full-
time paid Executive Secretary to the board of directors.

Although I have discouraged the of full-time
paid directors on grounds of being contrary to univer-

5 sally accepted Cooperative practices, the present directors
= CO-OPERAfjnrE EDUCATION:PROGRAM: (Report activities of Education Committee and

also progress of employee training programs.)

( 1# Am continued in supplement attached)

Ho committees functioning pet*

_ The expediency of my work la still being seriously
handicapped due to absence of a stenographer*

*Co-OPerative success is measured by group action and results. This report should
cover activity and progress of co-op organization in general, and supplements VBA
Forms 233 and 23V* Under Sections At Bt C, report developments which indicate in-
creased evacuee participationReadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) "Progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your Program to overcome them. fre additional sheets if necessary and attach

to this form, ) NN c-o246pi of 2-buwp  (OVER)



C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delega”™”™and District me
Report purpose of meeting, major matters discussed, action taken. Al
here the activities of the Membership Committee during the month.)

The Cooperative Congress has held regular meetings
and is scheduled to met Dec# 11th to pass on resolutions
for amendments to the Articles of Incorporation to make
them acceptable to the Arizona Corporation Commission«

I11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,

(remijtig Co-op employer) and number of Co-op-trained people relocated in other
employment.

Humber of People Relocated iIn Other ismployments
1 Semi-skilled Shoe Repairman

1 Beautician - short term experience
111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those

still pending, and action taken or program planned to meet them.)

As a result of insistant iInvestigation! 1 have dis-
covered that the By-Laws of the Cooperative have not been
approved« fhe matter has been referred to the attention of
the board of directors for proper action and It is expected
that they will call membership meetings in each Unit to
adopt resolutions of approval«

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

Hone presently.

V. BUSINESS MANAGEMENT :
1. Give value and description of "dead stock™ and how long on hand (30*60 days)

The merchandise inventories (at cost) were $140.490.00

Ho changes iIn services*

3. List obligations due in 30 to 60 days— patronage refunds, notes payable in
cash

All invoices subject to cash discounts have been
discounted and other invoices paid when due.

Ho additional money has been borrowed and the manage-
ment has stated that the $25*000.00 loan from the Valley
National Bank of Phoenix, Arizona will be paid on Dec31,1943.

C-0246-P2-bu-Final



For the onth lading 11-3Q-43 Boston, Arizona
I* co-opeeaTivi organization MN hducatxgm programs
o a*QomxTmmtl 80

seem to deem 1t justified and to the best interest of the
organization under the circumstances =

Since it 1s apperent that the relationship between
the membership and the board of directors as well as the
relationship between membership and the management and
employees is not harmonious and there still exists consider-
able confusion, suspicion and missunderstending as to_the
application of cooperative principles and practices, 1 have
done my best to Impress the board of Its essential duties
and responsibilities iIn administering the affairs of the
association* Jaach board member has been provided with a copy
of the bookletwMAHFtUAL FOR CO-OP1RATX?! EIRICTORS” b
V* S. Alanne* 1 have also encouraged them to study the book-
let, so as to make themselves acquainted with their duties
and responsibilities as board members* 2 believe we have
some good tallent in the board now and the situation looks
much more favorable now than ever before. Mr* Ralph Currie
and myself have been very careful and tactical iIn making
individual contacts with some of the board members and tried
to show them the way to genuine cooperative practices, which
we hope will win the confidence and satisfaction of the
residents, and brin? about a true from the bottom up” admin-
istration, which will make the members feel that i1t is really
and truly a blsiness of the the people* *<1b

I have written a memorandum to the board of directors,
pointing out the necessity of the various committees and
made a recommendation for the appointment of same* Although
they have not raised any objection to the committees, the
have been very slow in making any|appointments* However ,they
have already agreed to appoint some of the most essential
committees at their next meeting and to appoint additional 1
committees! ,as they deem advisable*

Ehe functions of the board have been interrupted ]jj
considerably due to recent develo?ement of controversial
iIssues* There were several articles published recently
under the name of one of the recently elected board mem-
bers in the Japanese section of the Poston Chronicle,
which were aimed at the management and employees of the
Poston Community Znteiprises and i1t has been claimed by
the management and the board of directors that these articles
were unfounded and libelouse In as much as the legal status
of the organization is still undet the terms of the Trust
Agreement, they removed said member from the board*

Much of the valuable time of the board has been waisted In
the discussion and settlement of the controversy.
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A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; EFFiciency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership*

The Board of Directors have thus far appointed only the

following committees:

Education Committee
Management Committee
Finance and Auditing Committee

Inasmuch as everything iIs more or less in an organiza-

tional stage, the committees have not started properly
functioning yet. However, the Education Committee has held
one meeting and iIs organizing its functions.

duly

The amendments to the Articles of Incorporation have been

adopted by the Board of Directors and the Cooperative

Congress, and copies of the amendments have been sent to
Washington, D. C. for filing and recording.

Several contacts with interested people have been made on

group relocation with no commendable response yet.

Good attendance iIn all board meetings.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

Only the Education Committee has initially started its

functions.

Initial drive to organize a credit union in each of the

three units is now being started.

*Co-OPerative success .is Measured by group action and results. This report should
cover activity and Progress of co~op organization in general, and supplements VSA
Forms 233 and 234. Under Sections i, B, C9 report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
Programs Previously inaugurated; (3) Obstacles and lack of progress encountered
and your program to overcome them. Use additional sheets if necessary and attach

to this form.)
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here the activities of the Membership Committee during the month.)

Cooperative Congress holding regular meetings.

I1. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Hone

I11. PROBLEMS: (Indicate major problems confroritlng-centerXo-dp during month, those
still pending, and action taken or program planned to meet them.)

Ho serious problems confronted nor pending.

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

Hone excepting claiming exemption from Ineome taxes. Have
attempted to secure iInformation from the Minidoka Cooperative
as to what basis they claimed exemption on. They claimed to
have lost copies of their claim for exemption.

We would appreciate it very much if the Washington office
would secure this information for us to assist us in filing
claim for exemption simultaneously.

V. BUSINESS MANAGEMENT:
Ir Give value find*description of "dead stock™ and how long on hand (30»60 days)

Program for cleaning up surplus and dead stock now in
process.

2. Report on services started or discontinued this month» with comment.

Radio repair shop discontinued as of Dee. 31, 1943, due to
establishment of such a service in connection with the voca-
tional training program at the school.

3. List obligations due in 30 to 60 days— patronage refunds, notes payable in
cash

All invoices discounted and paid when due.

Outstanding loan from the Yalley national Bank for #15,000.00
for check cashing fund renewed for 90 days. The #10,000.00 loan

renewed for 30 days.

c-0246-P2-bu-Final
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COLORADO ErTO TiM RELOOA3UO
MfifflHf, UU3SC8U
yrnusry 3» 1944

Board of Diractors
Poston cooperative mterprises» 2ne*
Poston§ ¢srlaomu

Boar Members of the Board?

...V:F  A» CMef of oorunity mterprises» I m fcsppy to&t
pour organisation aow hm a full board of directors of
nineteen membera oﬁ‘leiallz fuaetionlng, 1 m alao pleesed
wltb pour appolntoant of th® followlng eoxltteea of tore®
me$toers eaeh! Education» Mm&gemant and wusaise- and Audit—=
log 2 m tare tout torough expérience pou will find tocs®©
oomitt««a to bO iIndispensable and toat 1&ter on pmi will
fini It advlsablQ ta %Jpoint more of th® comlttees whioh

1 have rmmmma&A* j

the ammtaeats to the Articles of Incorporation have
keen duly Ommproved by your board and by the Cooperative
Congres® «ad thO necessary documents are now In Washington.
B* e* for filing and recording and should be filed with the
State of arosesi© Immediately then returned from Washington*

For all practical Furposes» the By-laws should e
approve |y the mMemmkiIT m mm m possible,

>  _“ttefesptlm from 2nmm~ and Capital stock faxes
should be applied for after the By-laws have b&m adopted»
and appropriate perséns ahpuld be designated to carry out
the work pertinent to the necessary procedure*

It has been and no doubt¢ihall continue to be the
policy of the 1# E* A# to assist the evacuees i1n developing
the Business aterprisO® on a truly cooperative basis to
servo the needs of the residents of the project m effeclent-
If and economicalli/ as possible* It i1s also the policy of
the » R* a* to d®ligate the entire reaponeibility of the
operation and administration of the Business imterpriscs to
the evacuee residents of the ﬁroject» under the supervision
of the we R, A* subject to the 1cnas of the operationg agree—
amt batmen to® Business Jinterprises and toe Government,
under toe provision® of manual Release no* HI (formerly known
as Administrative iInstruction B6)«

2h Flew of toe foregoing and in view of toe fact that
too Business Enterprises and toe Cooperative organisation are
now practically fully developed» T feel it to be justified
and to toe best interests of toe Business ¢mtarprlses that*
1 as .Chief of community Enterprise, relinquish certain



1*5~14

Bout of Directors )
Boston Cooperative Enterarles®, 1m*

routine duties pertinent to the business operations of the
enterprises mid devote «ore of M time” mid effort to super™
visory duties an%_problems of policy, through the Board of
Directors* the offleers of the board end through the various
committees appointed by the board#

flits change of policy, will In M way disrupt my ser*
Tices in making trips ;o0 Los .angeles* Phoenix, etc# to iron*
sect official business* when necessary end when traveling
funds are available# X will be pleased at ail time to assist
in transacting mad ne%otiatin outside business through person*
al contact when justitied need for such arises*

chas M* Seltt i
Chief of comunlty enterprises

improvedt

w* Wade Head
Project Director

col George T* Katow



A* COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; EfFficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

See Schedule 1 A of Supplement attached.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

The functions of the Education committee are now well under
way under the able direction of Mr. Ralph Currie. The Board of Di-
rectors has approved of an appropriation of some $114.00 for a
basic cooperative library and also an additional budget for coopera-
tive education not to exceed $£00 per month. Sevefal projects are
now under way and others are being planned. The _first issue of the
"Co-op Dews section of the Poston Chronicle will be issued on Febru-
ary 5. We are beginning this issue with only two pages, one in
English and one in Japanese. The plan calls for issueing the co-op
news section once a week and to build it up as physical resources
and conditions will warrant. A more complete report on the entire
educational program will be included in my next report.

*Co-OPerative success is Measured by group action and results, This report should
cover activity and progress of co-op organization in general, and suppienents VRA
forus 233 and 23U* Under Sections A, BFf C, report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your program to overcome them. Use additional sheets if necessary and attach

to this form,) c.02«6-pi of 8.bu.«<P (OVER)



MEMBERSHIP MEETINGST (OF the Co-op Congress, Delegafs and District me
Report purpose of meeting, major matters discussed, action taken. Al
here the activities of the Membership Committee during the month.)

Cooperative Congress and Board of Directors have been holding
regular meetings with good attendance. One of the main topics of
discussion has been the distribution of patronage refunds. No
definite proposal has™ pet been made.

I11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other

employment. 1
None* R | 7

I11. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

No serious problems confronted nor pending.

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

We are looking to the Washington office’for assistance on
claiming exemption from income taxes, inasmuch as the Minidoka Co-
operative has been granted exemption, we believe that copies of the
exemption claim of the Minidoka Cooperative will be of great assist-
ance to other centers iIn filing claims.simultaneously. Tour coopera-
tion in the above matter would be greatly appreciated.

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

. Program of: cleaning- up surplus and dead stocks,; now In process.

2. Report on services started or discontinued this month, with comment.

No new services started nor discontinued this month.

3. List obligations due in 30 to 60 days— patronage refunds, notes payable in
cash

All invoices discounted and paid when due. Paid valley
National Bank loan for 810,000. Check cashing fund loan

for 815,000 still outstanding.

C—024%-P2-b  Final
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Columbia md were resolved kmm on yatmary 31» 1944»

= Db#Xi#vo that the article# a® Aj~tsaded will .mitt with
the approval of the -Arlrena Sorperstion. Oemaisatan» $the
Board of ? ~ N~ «Fft on johraary 3 and appointed a
statutory agent for the Bbute of Arlsona* "Th# Artielaa
of Jfcec2%orstion, dtc awondad» will be filed iMedtetely
with the State of JtFlmmm mIm® delay should bo m~
eountamd due to dtiy statutory redulreg&e&ta*

&) Auditing! Arrangements haft be#u mMe with the
M®r%kmm% Auditing an! terries dseoeiaaiea of Walla
Wal la» ¢feshlngften to perform mx uw&ii mi our hooka and
Mearat* &e audltora are scheduled to arrivehere
about Marek '4*

(@) Personnel _&ere* The propseed plan, of having the
4 ~ atore ,*1& m and operated by acee". pri*
mirate merchant from lanker did net aeet with the appro*»
to! of -AHEWtunhimgtoa offlee. Upon the arrival of
hr# lhukoaa Kills* Ashing irojeot Director» plana ware
ante ism#dlately to have the personnel store eatehJLlehed
and operated by the Busluces Jnhsiprises* _A j&eehlng of
the 4ppoluted isl ti?# hold mi daouary 31 aa aa
initial approaeh’to solving this problem* At this meet**
lug & eeoalttee wf thro# persons was appointed to eolla-
bcrats with the Board of plreetore of.the Business hhter*
prises* the Board of Mr actors of the Business jtttefe*
.fries» appointed a eemlttse of four worsens to mark
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Pereosmel* li.mtmm m there bow ®mzm to be a good
waderstending of this matter between the Appointed Ter*
Bomel mu the at md Board of M r actors of the
Business mt~rpri&m9 if see» apparent that the »tore
to serve the needs of the Appointed >ersonnel will bo
established m& In operation Quito soon*
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Office Petty Cash
Check Caching. Fuad
Change fund ;f;, Store«
Beak Acconati
General Account $539836*69
mCheck l&yeble Aect* 10,000.57
P Personal Pep* pay*Acct* 1,658.67
Accounts Receivable
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97,664*01
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Statement of xaoocate kK .Expanses me» 1 to 11t 1943
Barter ladle Mojave
stores She© Beauty lih.Bhopa Shops .Room
190,782.92 #1»;809.00 |>i#d44.& ;85B4«5d'm p o tn

Sailor-
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Ret Sales 50,750.39 HTTOOE |1,043.67 «4E4.* 8§33.46 1;ijSoTrSS #8813.69 ,43G=48
Cost of Goods
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Less Inv. 13-43 93.504.36 3.646.83 573.39 9.28 91.35 39.10 97.664.31
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> j 1701 130! O S 721. ITS1
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Total Expanse® 5,770.62 873.17 573.10 41.13 10.16 23.66 45.m 7,730.16
Tmor?%% 3H ,49£.83 (#546.71). $4tZ0m4$ 1162.64 12.20 5389.18 fIBO.71 i11Z2,051*33
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53
Report purpose of meeting, major matters discussed, action taken. Als
here the activities of the Membership Committee during the month.)

The Cooperative Congress and the Board of Directors have held regular
meetings with good attendance. The Board of Directors has discussed
the matter of distribution of patronage refunds at several meetings

and the question has been scheduled for further discussion at their
next meeting.

11.;-RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other

employment. -
Relocated in Co-op work outside none
Relocated in other employment 8

111. PROBLEMS: (Indicate major problems confronting center Co-op during month,

those
still pending, and action taken or program planned to meet them.)

No serious problems confronted or pending.

IV. WASHINGTON OFFICE: (List matters pending in Washington office,
can be of assistance to enterprise program at the center.)

Assistance in claiming exemption from Income Taxes now pending 1in
the Washington office-. We hope to receive the desired information

as soon as possible so as to expedite our procedure for claiming
exemption..

and how that office

V. BUSINESS MANAGEMENT:
1. Give value and description of Mead stock™ and how long on hand (30,60 days)

The management has decided to sponsor a special -sale of slow
moving merchandise during the week of March 15*

2. Report on services started or discontinued this month, with comment.

One radio repair service shop discontinued. No new services
started*

3. List obligations due

in 30 to 60 days— patronage refunds,
cash

notes payable in

A1 fnvoices discounted and paid when due. All

loans to the
Valley National Bank have been paid

C-0246-P2»bu-Final



A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; EFfficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

Auditing Committee, The auditors from the Northwest .Cooperative
auditing and Service Association have postponed their arrival to
March S3, 1944.

By-laws Committee. The by-lavs committee has completed their
draft of by-laws and expect to submit them to the approval of the
Board of Directors in the course of another week or two.

None of the other committees have been active.

Mr. GERALD RICHARDSON, Head of Business Enterprises, held a very
informative and constructive meeting with the Board of Directors.
He also conducted numerous conferences with the Management of the
cooperative and with the various division heads of the W.R.A,
PERSONNEL STORE. Plans are now well underway for setting up the
Personnel store* The building and fixtures are expected to be
completed within the next few days and i1t is expected that the
new store will be opened for business about the middle of March.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)
Regular weekly meetings of Educational Committee.
Stocks of literature and Posters distributed to officers and employees

and through stores. * / S
Regular weekly edition of Coop news published through Poston Chronicle.
Lecture to High School students and mimeographed material on Amache
High School- Coop.

Two .full time employees i1n Education Dept. Stenographer and Director
who handles all Japanese translation.

Permission granted to hire assistant who will handle all English
publications and plan recreational programs in connection with monthly
meetings of members and employees.

Plans for women to form groups in each block and discuss store stocks
of dry goods and pass their suggestions on to buyers through elected
representativese

*Co-operative success is Measured by group action and resu lts. This report should
cover activity and Progress of co-op organization in general, and supplements VRA
Forms 233 and 23v* Under Sections i, Bf C, report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your Program to overcome them. Use additional sheets if necessary and attach

to this form.) c-0246—pi oOf a-bu-wP (OVER)



A» COMMITTEES: (Report Activities this month of these committees! Management, Exec-
utive; EfFficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and aqy other committees except those on education and membership.

See Schedule 1 A of supplement attached.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

The functions of the Education Committee are now well under
way under the able direction of Mr. Halph Currie. The Board of Bi-
rectors has approved of an appropriation of some $114.00 for a
basic cooperative library and also an additional budget for coopera-
tive education not to exceed $£00 per month, several projects are
now under way and others are being planned. The first issue of the
Co-op Bews section of the Poston Chronicle will be issued on Eebru-
ary 5. We are beginning this issue with only two pages, one in
English and one in Japanese. The.plan calls for issuing the co-op
news section once a week and to build it up as physical resources
and conditions will warrant. A more complete report on the entire
educational program will be included iIn my next report.

*Co-operative success is Measured by group action and results. This report should
cover activity and progress of coop organization in general, and supplements VRA
torus 233 and 23U» Under Sections 1, Bf C, report developments which indicate in-
creased evacuee Participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your program to overcome them. Use additional sheets iIf necessary and attach

to this form.) c-o246—-pi of Zou—~vp (OVER)



C. MEMBERSHIP MEETING”r (Of the Co-op Congress, Delega”™” and District mee
Report purpose of meeting, major matters discussed, action taken. Als
here the activities of the Membership Committee during the month.)

Cooperative Congress and Board of Directors have been holding
regular meetings with good attendance. One of the main topics of
discussion has been the distribution of patronage refunds. No
definite proposal has yet been made.

11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

None

I11. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

No serious problems confronted nor pending.

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

We are looking to the Washington office for assistance on
claiming exemption from income taxes, 1inasmuch as the Minidoka Co-
operative has been granted exemption, we believe that copies of the
exemption claim of the Minidoka Cooperative will be of great assist-
ance to other centers in riling claims simultaneously. Your coopera-
tion in the above matter would be greatly appreciated.

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock"™ and how long on hand (30>60 days)

Program of cleaning up surplus and dead stocks, now In process.

2. Report on services started or discontinued this month? with comment.

No new services started nor discontinued this month.

3. List obligations due in 30 to 60 days— patronage refunds, notes payable in
cash
All invoices discounted and paid when due. Paid Valley
National Bank loan for 810,000. Check cashing fund loan for
$15,000 still outstanding, -

C-0246»P2-bu-Final
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Arizona

|1) Organization: The ammended Articles of Incornora-
oion have been filed and recorded in the District of
uvoluliiDia ancl were received here on January 31, 1944.
re believe that the articles as ammended will meet with
the, approval of the Arizona Corporation Commission. The
Board oi Directors met on February 2 and appointed a
statutory agent for the State of Arizona. Ihe Articles
1 *Pblc,a, as ammended, will be filed immediately
with the dtate of Arizona unless delay should be en-
countered due to any statutory requirements.

(®: auditing: ~"Arrangements have been made with the
Northwest Auditing “ad Service Association of Walla
Walla, Washington to perform an apdit on our books and
records. The auditors are scheduled to arrive here
about March 4.

(@) Personnel Dtore: The proposed plan of having the
personnel store established and operated by some pri-
vate merchant from Parker did not meet with the appro-
val of the Washington office. Upon the arrival of

Mr. Duncan”™ 1lls, Acting 1roject Director, plans were
maae i1Immealately to have the personnel store established
and operated by the Business enterprises. A meeting of
the Appointed Personnel was held on «January 31 as an
initial approach to solving this problem. At this meet-
ing a committee wf three persons was appointed to colla-
oorate with the Board of Directors of the Business inter-
prises. The Board of Directors of the Business enter-
prises appointed a committee of four persons to work
jointly with the committee appointed by the Anpointed
Personnel. Inasmuch as there now seems to be a good
-understanding, of this matter between the Appointed Per-
sonnel and the Management and Board of Directors of the
Business enterprises, it seems apparent that the store
to serve the needs of the Appointed Personnel will be
estaolished and iIn operation quite soon.



WAR RELOCATION AUTHORITY Budget Bureau No: 13>R039
Approval Expires: 1/20/45

onth Ending 5-51 1944 Monthly Report BUSINESS ENTERPRISE
Center Poston, Arizona

le CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: *

A, COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; EfFficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

Audit Committee: Auditors from the Northwest Auditing and Service Assih
arrivea Mar. 21 and had not completed their audit when the month ended.

By-laws Committee: The draft copy of by-laws was discussed by Hr. Beltt
members of the by-laws committee, and Mr. Masuda of the Legal depart-
me?t, +vCertaln chai}ges were recommended ana the legal department-has
made these alterations in the.form approved at the meeting. The com-
pleted copy has been prepared for submission to the Board"™ of Directors
for their _approval after which the membership will be asked to vote on
the adoption of the said by-laws.

The personnel store is nearly complete. Ration points have been
.granted by 0.A.A. and stocks of merchandise ordered. The store will
be i1n operation the first week iIn April.

VN eraid Richar<3S°n, Head of Business Enterprises, met with the Board
of _Directors and gave some very constructive information and suggestions
_or improving our organization. He also held many meetings with officers
ox tile cooperative on problems pertaining to the enterprises taking over
various services being discontinued by WRA. Plans for™"establishing
a dress making shop are progressing.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

Jiducation Committee: Regular issue of Co-op News with exception of
one week. Stocks of mimeographed literature distributed to members
and stores. Showcard artist employed in Co-op Education Department
to handle posters and illustrations. Mimeographed material to high
school students. Women groups met with Assistant General Manager
'la”discuss problems_of merchandise carried In stores and suggestions
regarding certain lines of -oods which will more effectively
meet the needs of the members.

*0o0-Operative success is measured by group action and results. This report should
cover activity and progress of co-op organization in general, and supplements VRA
Forms 233 and 23V* Under Sections A, Bf (7, report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action tahen, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your Program to overcome them. Use additional sheets if necessary and attach

to this form.) c-o4flqi of 2,bu*P (OVER)



C. MEMBERSHIP MEETINGt~r (Of the Co-op Congress, Delegc™re and District mee
Report purpose of meeting, major matters discussed, action taken. Als
here the activities of the Membership Committee during the month.)

Cooperative Congress and Board of Jdirectors held regualr meetings,
There 1is evidence that both bodies are taking an increasing amount
of interest iIn theilr cooperative.

11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside
(naming Co-op employer) and number of Co-op-trained people relocated in other

employment.
Relocated in Co-op work outside - none
Relocated in other employment - eight

111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

Problem of delegates of Camp 11l asking possibility of-operating
as separate organization for more direct'control of stores iIn that
area. This has been satisfactorily handled ana i1t appears that thx
people wish to’continue enterprises as, they operate“at aresent.

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

Slow moving merchandise sale was carried on during week Mar. 15.
Slow moving goods "™to the amount of $10,000 were sold.

2. Report on services started or discontinued this month, with comment.

No new services started but organization of dress making shop
under discussion.

3. List obligations due in 30 to 60 days— patronage refunds, notes payable Iin

cash

All invoices discounted and paid when

—0246-P2»bu-Final



WAR RELOCATION AUTHORITY Budget Bureau No: 13-R039
Approval Expires: 1/20/45
onth Endingi-30 19<4 Monthly Report BUSINESS ENTERPRISE

Center Poston, Arizona
1. CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: *

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-

utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and

By-Laws; and any other committees except those on education and membership.
Audltlng Committee: The auditors from the*Northwest Cooperative Auditing and
Service AssTn have made an audit of our hooks and records for the period
July 1, 1943, to Dec. 31, 1943. Their work was completed on April 3 and met
with the Board of Directors on that day and submitted an oral report of their
work and findings. We have not received their audit reports as yet but ex-
pect them now any day.
By-laws Committee: The by-laws have been studied and discussed by the com-
mittee together with the Business Enterprises Supervisors and Mr. Thomas
Masuda.of_ the Legal Department and were further referred to Mr. Masuda for
final review. However h&suda left the prquQ]:p:Eor 4 Pvo months" tour
of the outside and evidently overlooked submitting a report of his review
before leaving the project. We are now conducting |>he final review of the
<y-laws with the collaboration of Dr. Scott Rowley, Project Attorney, and <
pect the by-laws to be adopted by the membership within the next dew days.
Personnel Store: The new personnel store was opened for business on*April 7
with a fairly complete line of staple groceries, fruits,.vegetables, and
meats. From all indications, It seems that the new store venture will be
a total success i1n serving the needs of the appointed personnel.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

The Educational Department is publishing a weekly edition of the Poston Co-op
News carrying -explanations of the Cooperative Activities and clarification
of current questions and problems which arise. Distribution, of "Co-op
Builder'™, Co-op Centennial, Rotogravure, pamphlets, and posters 1is carried
on regularly and lectures to High School students. The Credit Union 1is
in operation among the personnel and an effort-is being made to extend
Its operations to evacuee residents who, to date, have shown very little
interest iIn the "idea.

*Co-OPerative success is Measured by group action and results. This report should
cover activity and progress of co-op organization in general, and supplements VRA
Forms 283 and 23W. Under Sections i, Bf C, report developments bDfiich indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
Programs Previously inaugurated; (3) Obstacles and lack of progress encountered
and your program to overcome them. Use additional sheets, if necessary and attach

to this form.) c-o246—pi of abuwp (OVER)



C. MEMBERSHIP MEETINGM(Of the Co-op Congress, Delega”™” and District mee

Report purpose of meeting, major matters discussed, action taken. Als

here the activities of the Membership Committee during the-month.)
Thie attendance iIn the Cooperative Congress and Board of Directors meeting
has been commendable. It has been observed through personal contact with
the various members of the Board of Directors and the members-of the Co-
operative Congress that their iInterest pertinent to the cooperative 1iIs iIn-
creasing. However, it seems that they have not as yet developed to the
stage where they are discussing these problems openly at their meetings to
any appreciable extent, However* tnére is reason to believe, that this con-
dition will improve as .time goes on.

1. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

_ Relocated to Co-op work-outside - none
Relocated to“other employment - 4 . u
11l1. PROBLEMS: (Indicate major problems confronting center Co-op during month, those

still pending, and action taken or program planned to meet them.)

The proposal by the delegation of Camp IIl, asking- secession from th”ppresentM
organization has apparently died putfin Hlieti, of certain changes*ih/“out-
accounting.. ad-, purchasing procedures, whichlare how under study and discussion

No other serious problems .confronted nor pending.

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.")

None presently.

V. -BUSINESS MANAGEMENT:.
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

No. comments to"make at this time and condition relative to above

matter explained and discussed recently in detail 'Wig1Mr. Gerald Richer*

Sorlz- Report on services started or discontinued this month, with comment.

Services started: Domestic services program started as of May 1. This uro-
gram has c&llea forth severe criticism in the face of which we are doing our
best to make the program work satisfactorily. -Other proposed services being
held Min suspense in lieu of establishment of a proposed trust to handle such
services. Present condition has considerably encouraged private enterprisese
3. List obligations due in 30 to 60 days— patronage refunds, notes payable in
cash

All- 1nvoices discounted ad. raid when due . Patronage rebates uaid

in the form of scrip (Payable iIn merchandise) during the month

approximately’in the amount of $30,000.

c-0246-P2-bu-Final



WAR RELOCATION AUTHORITY Budget Bureau No: 13-R039
Approval Expires: 1/20/45

onth Ending 5-51 194 4 Monthly Report BUSINESS ENTERPRISE
center Poston, Arizona
1* CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: *

A. COMMITTEES: (Report Activities this month- of these committees: Management, Exec-
utive; EFfficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and apy other committees except those on education and membership.

Audit Committee: [Initial copies of audit reports for the period®July 1,
1945, to Dec. 31, 1945, received and reviewed by the Board of Directors5
>d the management and an additional supuly o 50 copies of the audit
report have been ordered and are due to arrive most any day now. Tb
audit report disclosed that the operations “or the period referred to
above have been quite satisfactory. Howevef, the auditors have incor-
porated a summary of recommendations to the Board of Directors. Copies
of the audit report will be distributed to all appropriate persons

and agencies.

By-laws Committee: The ;lish conies d the by-laws have been prepared
and tentatively approved by the Board of Djrectors and are now in the sroe
cess of translation into the Japanese language and are expected to be
r?gg¥ tOfb3 submitted for doption by the membersh ip probably about the

mi e of June.

Management Committee: The management committee has func-tioned on various
routine matters. Noni of the other committees have been active.

B. CO-OPERATIVE EDUCATION .-PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

The Educational Committee has been unsuccessful iIn obtaining the ser-
vices of a qualified director. The person who held the job was assigned

to the,position of supervisor for Cam [1lI. The Co-op News publication
was curtailed to two issues In May due to this condition. Literature
ana newspapers were distributed as usual and films, .ere is Tomorrow

was procured for use iIn Camp Il High School.

o

“Co-Operative success 1Is measured by group action and results. This report should
cover activity and progress of co-op organization in general, and supplements VRA
forms 233 and 23V» .Under Sections i, BFf £, report developments which indicate in-
creased evacuee Participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your Program to overcome them. Use additional sheets if necessary and attach

to this form.) c-0248—pi of 2.btt,p (OVER)



o 0,
C. ﬁ%MBERSHIP MEETINGS*: (OF the Co-op Congress, Delega@e and District mee
Report purpose of meeting, major matters discussed, action taken. Als
here the activities of the Membership Committee during the month.)

Tlie Cooperative Congress and the Board of Directors have held regular
meetings. It 1s apparent that the Board of Directors and the members
of the- Cooperative Congress are gradually taking greater interest Iin
the affairs of the organization.

11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other

employment.
Number relocated in Co-op work - none
"Number relocated iIn other work - 6
111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those

still pending, and action taken or program planned to meet them.)

No serious problems confronted at this time except that thére-have been
numerous resignations in the personnel and-the management of"the’organi-
zation which is liable to cause a serious handicap and disruptions in
the operations of the business, However, nothing "very serious is fore-
seen at this time.

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

None presently

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30»60 days)

The"condition af stock turn in the various departments is Apparentlyl-®
at normal -

2. Report on services started or discontinued this month» with comment.
The domestic services program started as of May 1 has been functioning
quite satisfactorily conditions and circumstances considered. We have
experienced difficulty in securing applicants for the jobs offered.
However, it is expected that this condition will be somewhat relieved
as soon as the public shhools are closed for the summer period.

3. List obligations due in 30 to 60 days— patronage refunds, notes payable in

cash

Conditions under this caption are very satisfactory.

c-0246-P2-bu-Final



Budget Bureau No: 18-R039
Approval Expires: 1/20/45

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

By-Laws Committee composed of representatives of the Board of
Directors and three Unit cooperative congresses completed in
drawing up the By- Laws to he presented to the Congress, Board
and finally to the membership for adoption*

Management and audit committees cooperated with the corporation
and- twe> auditorsvwere hired from the Northwest Auditing' Coopera-
tive to make a semi-annual audit of our accounting records*

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

By discussing the provisions of the By-Laws articles by articles,
both at the Co-op Congress meetings and at the Block Unit meet-
ings, better understanding of the organization was promoted*

*Co-Operative success is Measured by group action and resultse This report should
cover activity and progress of co-op organization in general, and supplements VRA
Forms 233 and 234» Under Sections At Bf C, report developnents which indicate in-
creased evacuee participation, leadership and service to connunity: (1) meetings
held, action tahen, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obsiacles and lack of progress encountered
and your program to overcome them. Use additional sheets if necessary and attach

to this form.) c-o246i of 2-bu.« (OVER)



here the activities of the Membership Committee during the month.)

Co-op Congress meetings were held in each of the three Uni
About 70% of the delegates were present at these meetings.

(1) Reports of the Board of Directors with the General Manager

and Treasurers were presented; (2) By-Laws drawn by the By-Laws

Committee were discussed thoroughly and decided to submit it
to the membership for adoption*

11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Unknown

I11. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

Difficulty in Ffilling Co-oprs key positions vacated by
employees* relocation and army induction* Assistant Managers
position is still vacaht while resignations were handed in

by the Executive Secretary and Treasurer for relocation.

IV. WASHINGTON OFFICE: (List matters pending in Washington office,

and how that office
can be of assistance to enterprise program at the center.)

None

V. BUSINESS MANAGEMENT:

*1. Give value and description of Mead stock™ and how long on hand (30,60 days)

About $20,000 worth of our merchandise, mostly of dry goods,
are dead stock* They have been on hand over one year*
2. Report on services started or discontinued this month, with comment.
One beauty shop in Unit 1 was closed due to shortage of workers.

3. List obligations due in 30 to 60 days— patronage refunds,
cash

Patronage refund coupons to be cashed

notes payable in

........... $17,702*77

A t
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WAR RELOCATION AUTHORITY Budget Bureau No: 13-R039
Approval Expires: 1/20/45

Monthly Report BUSINESS ENTERPRISE

center Colorado _River

1. CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: * Poston, Arizona

A'. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and apy other committees except those on education and membership.

pperatiiig Committee, with approval of the Board of Directors,
presented a Certificate of Merit and a present of $50 value to
Mr. Roy T. Tazawa, the retiring-Executive Secretary, In appre-
ciation of. his good, seryice. during the past 15 months.

Inventory,Commé Etti.Taking, advices from Mr. Hafacre, a 3o-
operative Auditor, the Washington Office, our Inventory
Committee made a thorough iInvestigation of our slow moving
merchandise stock and made a reeammendation to the Management
after approval by the Board. The Mia agement carried out the
recommendation and disposed about $£0,000 worth (retail price)
of dry goods by a.4-day Clearance Sale.

By-Laws : By-Laws was submitted to membership for adoption; and
it was adopted with 60" of the entire membership voting affirm-

atively.

B. CO-OPERATIVE EDUCATION™PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

Mr. E. H. Runcorn, Auditor-Supervisor spoke at two Co-op
Congress meetings emphasizing (1X the importance of continued
co-op education to insure success of a cooperative, and entire
membership taking active interest iIn the actual operation of
the cooperative. Also he lead a discussion in a co-op study
group attended by 15 Directors and the General Manager.

*Co-operative success is measured by group action and resu Itse This report should
cover activity and progress of co-op organization in general, and supplements VSA
Forms 233 and 23v* Under Sections A, Bt C, report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action tahen, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered

and your Program to overcome them. Use additional sheets if necessary and attach

to this form.) C-0246-P1 of 2bu—wp (OVER)



11* cR.EELOCA.TION:  (Indicate number Co-op trained people relocated in Co—op work outside
(naming Co-op employer) and number of Cd-op-trained people relocated in other
employmecnt. *

Relocated to Co-op work outside....... .. .. .. ... ..... 1
(employer unknown)
Relocated to other employment.. ... ........... 6 =
I11. PROBLEMS: (indicate major problems confronting center Co-op during month, those

still pending, and action taken or program planned to meet them.)

Man-power shortage which is prevalent in the center due to
relocation i1s affecting us severely. We were forced to close
two small canteens due to lack of workers,

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

None at present

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

Dead stock on hand is about $10}000 including dry goods, fishing
equipment and grocery goods*

2. Report on services started or discontinued this month, with comment.

Services started: A Photograph Studio was opened for business

iIn each Unit. It 1s opened one day iIn each month. A photographer
and materials are furnished by the Phoenix Camera Supply Go.

Light business is being done.

3. List obligations due in 30 to 60 days— patronage refunds, notes payable 1in
cash

Outstanding patronage refund coupons exchanged for merchandise
*eet],$12 ,19-3.68



nWAR RELOCATION AUTHORITY Budget Bureau No: 13-B.039
Approval Expires: 1/20/45

Month Endinfetti 31 1944~ Monthly Report BUSINESS ENTERPRISE

Center colorado River-
1. CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: * Poston, ¢risona

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; EFFficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and _membership.

Audit Oocsaalttecst Committee ehecked over the Cooperative*a
*eTinenci al_statenants for September, 1844, Audit Report

T 4.aat halT year ending June 301 1944» and Federal income rax
15,7032, TR Arizona State income tax returns

Corpdratlon U °* whioll wre PM P*Re4 ** “e Northwest Auditing

igraonnel Coylttee; fc Comit,tee helped to find seveifer workers
Till the vaoenolee In various departmentse

,P{' I0MFlIgitc TN« Committee made further_study of dead stook
as It actually exists after the last sooths special clearance sales.

«

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

(1) About 100 copies of various pamphlete suoh as ''Learning the
Language', "‘Beading Between The Lines,”™ "So Naturally 1 Buy At

** the_Cooperative League of the V.s k.

were bought by the oooperative and loaned to Its employees and
Board mer%gersz P oy

(B) pa £ part of a vooat tonal training* our Shoe Repair Shomare

training 11 apprentices; and Beauty Shops are inatruotlna IS
apprentice®e

*Co-Operative success is Measured by group action and results. This report should
cover activity and Progress of co-op organization in general, and supplements VRA
Forms 233 and 23V» Under Sections A, Bt C, report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) Progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your Program to overcome them. Use additional sheets if necessary and attach

to this form.) c-o0246-pi of 2-bu~wp  (OVER)



Il. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment,

Humber unknown

111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or’program planned to meet them.)

(@) Due to til# relocation of capable persona on the outside, we are
facin? extreme difficulty to find proper type of worker«, parti«*
oularly for the key positions* MVa are still unable to find a
sueeeesor for Assistant General Manager*

(b) Goop education is difficult In the center partly because of con-
fused stnte of people*» mind as a result of w*B* A»% relocation

fé%OhCXE;ICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)
fee Washington office would do something to have the federal Bureau
of Internal Revenue to expedite on Its decisions upon our claims on
exemption from various taxes such as unemployment tax, which we are
not receiving any benefit, 1t would be appreciated greatly by us*

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30»60 days)

Fishing tools (salt sea ua®)........ |S,506*05 on hands years
Emery cloth (sand ﬂaper)-*«oooo-----o- 1,292»92 on hand over 1 year
Ohio Blue Tip Matches........... ; 8,836.80 * * * * e

2. Report on services started or discontinued this month-, with comment.

Hone

3. List obligations due in 30 to 60 days— patronage r in

ash _ -
utstanding patronage refund coupons which
nterchand ise# #* > *e*fee *$10,789+30

i TxecutivO secretary



Budget Bureau No: 13-R039
Approval Expires: 1/20/45

BUSINESS ENTERPRISE

CenterColorado River ProlI.
Poston, Arizona

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; EfFficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

Committee Election: At the Board of Directorsr Meeting on Nov-
ember 25, 1944, a new election was held for the following Com-
mittees for the term of the next one year:

Management Committee of 3 members

Auditing Committee of 4 members

Personnel Committee of 4 members

Inventory Committee of 5 members

Education Committee of 4 members

Immediately following the election, each Committee met
separately and elected its chairman.

Operation Committee Disolyed: As an Assistant Manager was hired
10 head the Procurement Division of the Management, the old
Operation Committee of the Board of Directors was disolved on
November 25, 1944.

B. #CO—OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

(D As a part of a vocational training program, our 3 Shoe
Repair Shops are instructing 11 aprentices, and our
Beauty Shops are giving training to 12 apprentices.

(@ Employees afe being encouraged to read literatures on
Co-operatives.

*Co-OPerative success is Measured by group action and results. This report should
cover activity and progress of co-op organization in general, and supplements ¥SA
forms $33 and 23*’11(. JJQQgr*,S,egl:jon§%A% rT,,Q,jr&Port devel&gments which indicate Iin-
creased evacuee participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your program to overcome them. Use additional sheets if necessary and attach

to this form.) "] C-;246-pi of 2-buwp  (OVER)



C. MEMBERSHIP MEETING!”™ (Of the Co-op Congress, Delega™re and District mee
Report purpose of meeting, major .matters discussed, action taken. Also
here the activities of the Membership Committee during the month.)

At least one meeting was held by each of the three Units*
Co-op Congress during the month to hear reports from the Board
of Directors and Management and to discuss the following two
topics presented by the Board:
(D One Co-op member per family plan to simplify the
book-keeping* The plan was voted negatively.

1. RELOCATION: a n t t i ¢ i A ] d
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Number unknown*

111* PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

Difficulty of carrying on any effective educational
program due to temporary nature of the cemmunity.

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

Washington office"s assistance is desired in straightening
out various tax matters for the Center Co-operatives. At present
we are compelled to pay such federal and state Unemployment and
Social Security Taxes which we do not feel justified to pay.

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)
Fishing tools (salt sea use)....12,506.05 onhand 2years
Emery cloth (sand paper)...... 1,292.92 onhand 1year
Other general Mdse............ 4,342.40 onhand 1lyear

2. Report on services started or discontinued this month, with comment.
Telegram money order service was started on November 15,

1944, under new contract entered with Western Union Telegraph
Company .

3. List obligations due in 30 to 60 days— patronage refunds, notes payable in
cash
Outstanding patronage refund coupons which are exchange-
able for merchandise... .. ... .. ... ........ H#7,052.18 w S
Arizona State Income Tax payable..... . 1,200.00

Submitted by

P. C. Iakeoa“
C-0246-P2»bu-Final Executive Secretary



WAR RELOCATION AUTHORITY Budget Bureau No: 13-&0S9
Approval Expires: 1/20/45

BUS INESS ENTERPR | SE

Center Cola Hiver Project

Poston, Arizona

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; personnel; Finance; Audit; Planning; Program;
By-Laws; and any other committees except those on education and membership.

Management Committee: The Management Committee held its
weekly meeting regularly during the month and made several re-
commendations to the Board of Directors Meetings. The Committees
HIORKjtaBafoaha recommendations included the creation of Liquida
tion Committee, appointment of a full time Procurement Dept. Head
to relieve some of the General Manager’s and Assistant General
Manager’s responsibilities,*- increasing check-cashing fund*

Personnel Committee: This Committee, Jointly,with the
Management Committee, helped to make certain”~”™oSnll problems
existed among Management workers.

Auditing Committee: This Committee audited the Co-op’s
accounting statement of November, 1944, and reported its finding
to the Board.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

Aside from apprentice training in our shoe-repalr shops
and beauty shops, nothing was done particularly f®» education.

*Co-Operative success is Measured by group action and results. this report should
cover activity and progress of co~op organization in general, and supplements VBA
forms 233 and 234, Under Sections i1, B, & report developments which indicate iIn-
creased evacuee participation, leadership and service to community: (1) meetings
he Id, action tahen, interest shown and attendance; (1) progress and results of
Programs Previously inauguratedi (3J Obstacles and lach of progress encountered
and your Program to overcome theme Use additional sheets iIf necessary and attach

to this form.) C-0246-P1 of 2,buwp  (OVER)

Articles and



C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegate and District mee”
Report purpose of meeting, major matters discussed, action taken. Also*
here the activities of the Membership Committee during the month.)

* Co-op Congress: Each of the’three Units Co-op Congress m!
at least once (5 meetings iIn all) during the month and discussed
mostly (1) method and time of disposal of dead and slow moving
stocks, (2) method of tobacco rationing* Each Unitfs Co-op Congresi
elected 1ts own Inventory Committee to work jointly with the simi-
lar Committee of the Board of Directors to assist the Management

to take accurate physical inventory each month*
Il " RELOCATION: (Indicate number Co—op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment#

* Number unknown. <

I11. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

Difficulty of carrying on cooperative education and em-
ployee training program still persists due to temporal nature
and unnatural condition of center life#

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

1. Assistance iIn obtaining exemption from Federal and
State Unemployment Tax and Federal Income Tax.

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)
Fishing tools . . . . . . . $2, 506*05 on hand two years

Emery cloth.._ .. __..__. - 1,292.92 on hand one year

Ohio Blue Tip Match o = = 1,500.00 on hand two years

2. Report oWge&WH sWte a &r Mi*scont*in*ued M°£o0*n°tt _

M DEC 29 ...Vt
3. List obligations due in 30 to 60 days— patronage refunds, noteS™ayable

cash  patronage refund payable . IM$8B,997 <

"P. U. Takoda
Executive Secretary

C-0246-p2-bu-Final



;POSTOB CO-OPSHATIVI IHIIHFHISBS, 1BC.
fptd Colorado Hivar Relocation Cantor
Poston*|&ri.»mam

H Mditlonal Statiatleal Keoorts

AS Of BOTOmtor Ty ” , -,EIVI
Population of tha Contar* ****_11,001
Co-op employees._«*_ e .. ee_ ««*m 030

R AWAtOSrSITIp . ... «**«« .« &LA §031

As of DocoTf!bo"MFA9MI
Population of the Cantor.... 11,291

-~> employees. ... .. . 031

Co-op members*lip ----48906






A. COMMITTEES: (Report Activities this month of these committees: Management.; Exec-
utive; EfFficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

Management Committee; This Committee held its weekly meetings
regularly on each Friday mornings and made following recommendations
to the Board of Directors and the Management:

(D) Management to require all official business trips by em-

ployees to be approved by the Management Committee.

(@) To terminate participation in the operation of Mojave Room*

(@) To revise warehouse system after the pattern of Gila River

Co-op. and move entire Procurement Department to the ware-
house office to assist the warehouse operation under the
new system,

(4 Redemption of Certificate of Indebtedness in February, 1945.

Liquidation Committee: The Committee met for the first time on
January 15, 1945, and made following recommendations to the Board of
Directors and Managements

(1) Discontinuance of replenishment of shoe stock except chil-

*drenls shoes.

(@ Concentration of three Units” Shoe department into Unit |I.

(@) Adoption of "hand to mouth'™ buying policy for dry goods and

notion goods.

Inventory Committee: The Committee participated in physical
inventory taking of all.stores and shops on January 3, 1945.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of._employee training programs.)

Education Committee: The Committee*appointed Mr. R. Kushino
an editor for.Poston Co-op News on January 20, 1945. The Committee
met on January 24th and decided following things:

(1) To resume publishing weekly the Poston Co-op News

immediately. « - « * * _ R - *
(@ Each issue of the News 1is to consist of two mimeographed

pages mostly or entirely in Japanese, and to be distributed
to all occupied apartments iIn three Units.

(@ The purpose of the News is to furnish the public pertinent
informations concerning the policy and operation of the Coop

*Co-OPerative success is Measured by group action and resultse This report should
cover activity and progress of co-op organization in general, and supplements VBA
torus 233”and 234» Under Sections A, B, C, report developments which indicate in-
creased evacuee Participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
programs Previously inaugurated; (3) Obstacles and lack of progress encountered
and your Program to overcome them. Use additional sheets if necessary and attach

to this form,) c-o246~pi of 2. .bu-wp  (OVER)



here the activities of the Membership Committee during the month.)

Co-op ¢ongress; Each_of the three- Units Co-op Congress Lco
least once during the month and received reports from the*Board of

warehouse shortage and, (3) disposal of slow-moving stocks of shoes.
The meeting passed a resolution requesting the Management to place two
night watchmen at warehouses as soon as possible.

1. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Unknown .

111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

Since the announcement of the center closing within 6 months to
one year, residents are becoming increasingly preoccupied with reloca-
tion problems and are growing restless. ConsequentlyV the Co-op dele-
gates and employees lost theinr interest in the Co-op<.

Attendance records of Co-op Congresses dropped by about 40™*
Practically entire employees lost enthusiasm in work.
IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can b” of assistance to enterprise program at the center.)

Assistance in obtainin? exemption from Fédéral and State Un-
employment taxes and Federal Income tax.

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

Fishing tools . . e .$2,500 on hand 2 years
Emery cloth . . . . . 1,290 on hand 1 year (over)
Dry goods . . . . 3,500 on hand 1 year (over)

2. Report on services started or discontinued this month; with comment.
The Co-op terminated its participation of the operation of the
Mojave Room®(making and sales of artificial flowers for funerals, sal
of evacuee_artistsTproducts, etc.) because the W. R.A. withdrew its
participation.

3.. List obligations due in 30 to 60 days— patronage refunds, notes payable in
cash
Certificates of Indebtedness to be redeemed . . . $58,709.09
reported by:

€-0246-P2-bu-Flnal P. C. Takeda, Ex. Sec.



POSTON CO-OPERATIVE ENTERPRISES, INC.
Poston, Arizona

Supp lementary Information

As of December 31, 1944:

Population of the. center. . . 11,312
Co-op employees . . . . . .. 231
Co-op Membership. . . ... . 4,926

As of January 31. 1945:

Population of the center. . . 11,065
Co-op employees . . . . . . . 197
Co-op Membership. . . . . . . 4,915



4

et .
qj ’;""...Biiorfefv . £107004

JGIVIWALD Fill 7y X "5

-* NOFEAE L MR 14 M

»XS * * T Meand-0--8 W odlv;.aDi¢ e ,qqc i
bow - - by . « e » DI937M0iqiUS .G =

e . * * » »BXikICu9 I

gHSE3:i NS ZBE

LRNT| é'»i—é§iI [11} X R Y ST ARG

2ps™0-t R gQ~0J

UXVAVe X FRgHEL  gyArn



RELOCATI ON AUTHORI TY Budg.t Bureau No: 13-&039
Approval Expires: 1/20/45

Month Endingjfeb. 3$945 Monthly Report BUS IHESS ENTERPRISE
CenterGolorado River

. co-operative organization and education programs: *

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

Management Committee: |Jtig Committee held its weekly Friday
morning meeting regularly and discussed about resignations of President
and Treasurer, closing of Radio Repair Shop and Photo shopp, placing
night watchmen at dry goods stores, automobile Insurances, etc,, and
made proper recommendation to the Board of Directors.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

(1) leekly Co-op News 4n Japanese language has been printed 4200
copies per week laAd"jaere distributed toall apartments and

o f f 1 ¢c e s 7~

(2) Apprentice training project has been carried on by beauty shops
and shoe repalr shops*

(3 Mimeographed copies of Board of Directors meetings were distri-
buted among all block delegates and employees.

*Co-OPerative success is Measured by group action and resu lts. This report should
cover activity and progress of co-op organization in general, and suppienents VRA
Forus 283 and 23V* UnderSectionsA, B, C, report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action* taken, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered

and your program to overcome them. Use additional sheets if necessary and attach

to this form.) c-os46-pi of 2-bu-wp  (OVER)



here the activities of the Membership Committee daring the month.)

Management, Major matters discussed were (1) WRA Mil #WRAI-76~45, (2
increasing burglary hazzard for warehouses and stores, (3) liquidation
procedure*

1. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Unknown

111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

Resignations of a number of persons in key positions of the Co-
operative and extreme difficulty in filling the vacancies*

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

(1) Assistance in obtaining exemption”™ from Federal Unemployment
tax for which the Center Co-operatives cannot receive any
benefit at all,

() Assistance i1n obtaining Federal Income Tax exemption which has
been granted to all other Center Co-op,

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

2. Report on services started or discontinued this month, with comment.

Hone

3. List obligations due in 30 to 60 days— patronage refunds, notes payable in
cash

Accounts payable due iIn 10 days **# +#*#*«* 410,962*99

xecutive Secretary
C-0246-P2-bu-Final



0 PExVEMIENhP
m Poston, at!zona

Supplementary Statistics

As of February 27, 1945:

Population of the Center = . «
Co-op Employees .............

Co-op Membership

XHO §

. 10,821

190

5,313






Budget Buretu No: 13-R0S9
Approval Expires: 1/20/45

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

1« Heeisly 3o<*0p t.ms in Japanese language e&e ;rinted istri
buied tO the people throughout Poston Qontore

fo QI replied oople® of Board of "lrestore Heating and financial
statement for the month of February mas pent out to all the
member®©® and Oo»op employees*

*Co-OPerative success is Measured by group action and results. This report should
cover activity and Progress of co-op organization in general, and supplements USA
Forms 233 and 23U. Under Sections At Bt C, report developments which indicate in-
creased evacuee participation, leadership and service to community:m(1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered

and your program to overcome them. Use additional sheets if necessary and attach

to this form.) c-0246-p1 OF 2-bu-wp  (OVER)



#

C. MEMBERSHIP MEETINGS: (OF the Co-op Congress, Delegate and District mee
Report purpose of meeting, major matters discussed, action taken. Als
here the activities of the Membership Committee during the month.)

Congree® Eeetlftf'é iker© heid iit Icast cnt© U nontu et variou© canp
meeting ’"Xacaa« TUO nejor mettere discusseti sere: 1l« netboti of ole&r
ing doliti stock® e© Cpon e® Doesible* ©tther by bulk ©elea to outriti©
©bolo©ole houeer or sali et a lo»© to t&O peopl© of tUS contSr* u©
lettor betUoti \see agroodi upon* 8* tu® finanolei ©tetenefit of tu© Non
of Jenuary wee reporter to tu© Controre by tu© c&ooutir© roarot. Xye

11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Unknown*

111. PROBLEMS: (indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

XUO© major problem the Co-op is facing 10 that the erperlanceti offi-
cer® "and worker® ere relocating In view of th® liquidation of the
Center©l Co-ops*

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

V. BUSINESS MANAGEMENT:
1. Gjve value a description of "dead s.tock" and h¥W‘I .. aiuhand i1BOiGONdays
Cf g poi es, It)%t?t

ouing tools sua, es nooks, etc. UUO on m m » /Zen*

pFry cloth . * # . * * ¢ o & . * on hand 1 year

Pry good® e e * * * o * o # GO on band @myear
2. Report on services started or discon comment.

Unit 1 Badlo Shop €a© reo ted

3. List obligations due in 30 to 60 days-
cash

cripta excUangeable for neroUandtse e < «

C-0246-P2-bu-Final



postgn ao-opmafrr™ Mrmmmm,
Poston, rizona

Supplementary Statistic®

as to Marcia SI,

1945.
Population . . . . . 10,635 Marcia 30,
Co-op Membership . . 5,064 March 31,

Co-op Employe® , ISO - SI Apprentice

INC,

1945

1945
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Budget Bureau No: 13-.R099
Approval Expires: 1/20/45

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and
®y—-Laws; and any other committees except those on education and membership*

Management Committee: This committee held its weekly meeting on
Friday morning at 9:00 a.m. regularly* The resignation of Paul C*
Takeda, Executive Secretary was approved due to his relocating to Cleve-
land. Mas. Miyasaki was appointed by the Board of Directors as Mr,
Takeda®s successor. Due to the. resignation of Treasurer,Mr. S. Amano,
Mr. T. Obata became successor. Resignation of Mr. Inagaki was tabled
until the "term is over which is April 15th.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

1. Weekly Co-op News in Japanese language was printed and distri-
buted to the people throughout Poston Center.

2. Mimiographed copies of.Board of Directors Meeting and financial
statement,for the month of February was sent,out to ali the
members arid Co-op employees.

*0o™OPerative success iIs Measured by group action and results. This report should
cover activity and Progress of co-op organization in general, and supplements VRA
forms 233 and 23U.- Under Sections A, B, C, report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
heldt action taken, interest shown and attendance; (1) progress and results of
Programs previously iInaugurate< (3) Obstacles and lack of progress encountered
and your program to overcome them. Use additional sheets if necessary and attach

t0 this form.) C-0248-P1 of 2-bu-wp (OVER)



ing dead stocks as soon as possible, either by bulk sales to outside
wholesale houses or sell at a loss to the people of the center* The
latter method was agreed upon. 2. the financial statement of themonth
of January was reported to the Congress by the Executive Secretary*

I1. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Unknown.

111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

The major problem the Co-op is facing is that the experienced offi-
cers and workers are relocating in view of the liquidation of the
CentersT Co-ops.

-IV'. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)
Fishing tools such as hooks, poles, etc. $1,100*00 on hand-2 years
Emery cloth 1,000*00 on hand 1 year
Dry goods . 9,000.00 on hand @ year

2. Report on services started or discontinued this month, with comment.

Unit 2 fiadio Shop was vacated on March® 31, 1945.

cash

Scripts exchangeable for merchandise . $5,000X0$

0246-.p2-.bu-Pinal



CO-OPERATIVE 1NTERPRI > INC.
Poston, Arizona

Supplementary Statistics
as of April 1, 1945

Population . . . . .. ... ...... 10,191

Co-operative Members*llip . . . . . 4,708

Co-operative Employees 178
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WAR RELOCATI ON ACJTHORIT Budget Bureau No: 13-R039
Approval Bxplres: 1/20/45

BUSINESS ENTERPRISE
center Poston, Arizona

Monthly Report

1. CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: _*

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and apy other committees except those on education and membership.

1* The Management Dept# have held their weekly meeting on
Friday morning at 9:00 o’clock*

2* ?oggdpmﬁetings were held every other week on Saturday

3* Liquidation Committee met on the 11th of May and pre-
parations for closure were discussed#

4* An ammendment to the Articles of Incorporation was iIntro-
duced to the_ Board of Directors by Executive Secretary
Mas. Miyasaki.

B. CO-OPERATIVE EDUCATION :PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

1. Distribution of the Co-op News edited by the Poston Co-
operative Enterprises, Inc.

2# Liquidation Committee together with store managers, held
a meeting to decrease inventory., A Special Sales was

scheduled for 25th to the 31st of May. Advertising me-
thods were discussed.

*0o-Operative success is Measured by group action and results. This report should
cover activity and progress of co-op organization in geheral, and £upplbments VRA
Forms 233 and 23a. Under Sections i, BFf Cj report developments which indicate in-
creased evacuee participation, leadership and service to coununity: (1) meetings
heldt action tahen, interest shown and attendance; (1) progress and results of
programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your program to overcome them. Use additional sheets if necessary and attach

to this form.) co246pi of 2-bvp (OVER)



C. MEMBERSHIP MEETINGS f tOF the Co-op Congress, Delega .nd Distritt mee
Report purpose of meeting, major matters discussed, action taken. Also
here the activities of the Membership Committee during the month.)

Congress meeting throughout the 3 units had their monthly
meetings. Chairman, Tice Chairman and Secretaries were

elected In each Unit.

1. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co<-op-trained people relocated in other

employment. Unknown

111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
“still pending, and action taken or program planned to meet them.)
1. The lack of* office workers and store clerks has become
a major problem, however, after this month the High Schools
will graduate many students and there iIs a good prospect
to remedy this shortage.

2. President T. Kitabayashi resigned due to ill health.

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

Regards to Exemption.

The application for exemption and all the information was
In the hands of the state, however, recently they have trans-
ferred all the data and applications to the Federal Income Tax
Commissioner, Washington, D.C., and we are waiting to hear from

the Commissioner.

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

1. Fishing tackles & Equipment . . . . ¥ 900.00 . . *. 2 years
2. Emery Cloth. . ». . * ___._.. - .1000.00 . . . . It "
3. Dry Goods * . . Sold out at last sales

2. Report on services started or discontinued this month, with comment.

Photo Shop closed as of May 31, 1945.

3. List obligations due in 30 to 60 days— patronage refunds, notes payable in

1111834.65 paid to members as Patronage Dividend for the months
of April, May, June of 1944.
Reported by,

M. Miyasaki
Executive Secretary

0246-P25bUFinal Poston Co-op. Enterprises, 1Inc
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POSTON CO-OPERATIVE ENTERPRISES, INC.
Colorado River Relocation Center
Poston, Arizona

SUPPLEMENTARY STATISTICS

As of May 31, 1945:

Population of Center Residents . .9,809
Co-operative Employees . - 189

Co-operative Membership . . . . . 4,822
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BUSlINE7f3 ENTERPRI/'SEa

Center__ PpatOTI WRA

A» COMMITTEES. (Report Activities this month of* these committees ; Management, Exec-
utive; EfFiciency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

1. The management dept* held their weekly meeting on Friday morning
at 9:00 o’clock*

2. The regular meeting of the Board of Directors are held every
other week on Y/ednesday.

3* Liquidation committee»together with the store managers held a
meeting In regards to the closure of camp cooperative* \

4. Personnel meeting was held on JAue 21, 1945, to employ a general
manager> was decided to choose candidates for general

manager and introduce them to the Board of Directors for final
deciSion*

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

1# Coop Hews edited by Mr. Kushino were distributed to the members
and other center coops.

2* The special sales was advertised extensively. As a result, the
coop™ experienced an inventory decrease of over #23,000.00.
Our inventory was over #131,000.00 last October and November

of 1944, however, our gresent inventory after the last sales
iIs less than #70,000,00.

*Co-Operative success is measured by group action and results. This report should
cover activity and Progress of co”™op organization in general, and supplements VRA
forms 233 and 23U. Under Sections Af Bf C9 report developments which indicate in-
creased evacuee participation, leadership and service to community: (1) meetings
held, action taken, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered
and your program to overcome them. Use additional sheets if necessary and attach

to this form.) * C-0246-P1 of 2-brp  (OVER)



here the activities of the Membership Committee during the month.)

_ The monthly meetin? of the congress was held separately
in Units I, II, and III.

1. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Unknown

111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

1. To make definite plans iIn liquidating the Poston Coop.

2. According to closure orders from Washington, Units Il and 111
are to close before Unit 1. The people of Units Il and 111
wish the Coop, to liquidate before the closure of 11 and 111
unit. We are planning to close all units at the same time and
run necessary stores under cost plus plan controlled by trustees
IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

Regards to exemption on iIncome taxes.
All datas, information and application for exemption has been

made to the Federal Internal Revenue, however, the head commissioner
hasn’t notified us of any action.

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hatnd (30,60 days)

1. Fishing takles and equipment unsold....# 900.00...2 years

Note: Some of these shoes have been on hand for years and wany
can be sold If shoe stamps were available. Could your office ne-
gotiate with the OPA and make It possible for us to dispose the

cash

#5,375.33 payable iIn the next 30 days.
Submitted by



POSTON COOPERATIVE ENTERPRISES, INC.
Colorado River Relocation Center

Poston, Arizona

Supplementary Statistics
as of June 30, 1945

Population of Center resident... .9173
Cooperative employees............ 233

Cooperative Membership.......... 4809



A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; EFfficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

I« Management Dept, have held their regular meeting every Friday
morning at 9 a*m.

2. Board meeting were held every other week on Saturday, 1:30 p.m.

3« A special meeting of the Congress was held to declare the closure

ggagur Co-op. The date of dissolution was deoided as October 1.
|

4. The Liquidation Committee convened on July 31. A tentative
closure program was introduced by Executive Secretary.

5. Resolution for ammendment of the Articles of Incorporation was
made by the Board.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

1. Distribution of Co-op News was made every week, edited by the
Poston Co-op#

2. Special Sales was scheduled to be held from 9th to 18th of
August.

*Co-OPerative success 1is Measured by group action and results. This report should
cover activity and Progress of co-op organization in general, and supplements VRA
Forms 233 and 23U. Under Sections i, Bt <, report developments which indicate in-
creased evacuee Participation, leadership and service to community: (1) meetings
held, action tahen, interest shown and attendance; (1) progress and results of
Programs previously inaugurated; (3) Obstacles and lack of progress encountered

and your program to overcome them. Use additional sheets if necessary and attach

to this form.) c-0248-pi of 2,bu-w» (OVER)



C. MEMBERSHIP MEETING”~r (Of the Co-op Congress, Delegate and District meec
Report purpose of meeting, major matters discussed, action taken. Alsd
here the activities of the Membership Committee during the month.)

1* Congress Meeting was held to pass resolution for closure of
Center Co-op In Poston Units*

2. Amendment of Articles of Incorporation was to he studied and
a special meeting was scheduled to he held for this purpose*

11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment. "7

Mr. Riichi Kushino — Salt Lake City, Utah*

111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

1* Resignation of Tom Miyamoto, General Manager - Relocation.

2* Resignation of J. T. Ohata,- Relocation
Treasurer

3. Exemption of Federal & State Income Tax.

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

Regards to Exemption of Taxes:

We wish the authority to give us an answer on this soon as Poston
Co-op will only he in existence for a few months in the future*
This Co-op has heen operated hy the past oooperators as exempted
so there 1s no fund set up to cover the Taxes If denied exemption,

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

1. Fishing Equipment — $900.00 — 2 years.
2* Emery Cloth — $1000.00 ' [1i years* X

2. Report on Services started or discontinued this month, with comment.

1. Camp 3 shoe repair shop discontinued as of June 31,
2. Camp 1 store 3 grocery store discontinued as of July 31,

3. Li obligations due in 30 to 60 days— patronage rFf[irJ?Eé,OaTs ‘able in
gatronage dividend rebate for period July of $43,725.66
declared to he paid on August 6, 1945*

Submitted by,

Mas *c$8yasaki , "'Sshsutive secretary

~0246»P2-bu-FlInal



pdh ON CO-OPERATIVE ENTERPRISES, INC.
Colorado River Relocation Project
Poston, Arizona

SUPPLEMENTARY STATIST ICS

As of July 31, 1945
Population of Center Residents « , . < 8,472
Co-operative Employees......... - = 195

Co-operative Membership .---.--.-... 4,893






