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duly 20» 191*2» tbs Super Jmtendent of Business Entor», 

prises arrived at the War Relocation Authority office in Saoaton 

with instructions to Start a canteen at Canal Camp, fire miles 

distent#
By the Regional Advisor» tho Superintendent was suppliod 

with a l is t  Of suggested items that should ho stocked i ho was 

told that the orgsnisatian should ho patterned along consumer 

cooperative lines since no private ontorprise was to he permitted 

on tho Project. He was assured of tho oooporation of a ll other 

sections of War Relocation Authority» hut was advised that the 

enterprises would have to reimburse War Relocation Authority for 

a ll goods and services obtained therefrom including rent« The 

Superintendent was instructed that the government a ssumed no 

responsibility for tho operations or obligations of the enter* 

prises«

In brief» the Superintendent w as told to start an organ*

1 ration to provide annually a million dollars worth of goods and 

services to a population of over thirteen thousand persons» the 

organisation eventually to be cooperatively owned i f  the Super* 

intendent could sell such an organisation to the populace and i f



hs could train membtrs, dire©tors and workers to aeoept and 

adopt euoh an organisation» Ail of thia, of course» vithout 

a thin diaa of original capital and with tha oonsoling thought 

that tha W«r Hal ooation Authorlty and tha govenaænt vas in no 

manner and to no estent to be respansible for any oanamltments 

In behalf of tha enterprises by tha Superintendant or anyone 

alaa*

Thls same dey» «hsly 20, five hundred eraouees arrlved 

at Canal Camp« firo» thls group» beoauae of hls havlng served 

in a oantean at tha WCk Ganter, ms aalaotad a store manager*

Thls vas tha vary f  irst offiolal vork assignaient (1D #1) through 

tha employaient office en thls Project*

Tha Enterprise Super înten den t oontaotad Phoenix firme, 

m&de limlted oradlt arrangements and plaoad preliainary ordars» 

Also arrangaatants for soft drinks, grooerlea* drugs» hardware and 

dry goods on oradlt tara# of fron thirty to ona hundred and twenty 

daya ware ccmpleted with freight to ba prepaid* (Tha future Ce« 

ap had no assets, ha nos, could not aven advance tha transportation 

on marchandise purehaaed» mueh lésa pay for tha marchandise) «ïuly 

2Jrd (tha fourth day aftar arrivai of tha f  irat évacuées) tha 

oantean #1 opened as a War Relooation Authority supervisai trust 

for tha beneflt of the rapldly groving oammunity. Iran tha outset 

management and opération vas plaoad largaly in evaeuee handa» Tha
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firs t  employee m s charged with the re «pons ibil ity of select- 

lug and dir so ting his assistants* Day to day* merchandising 

mods wars listed for ths benefit of ths War Relocation Au­

thority supervisor who conducted all off-projsot bus In ess 

ineluding buying and banking* For ths first  faw months of 

ops rati cm* no evacuees wars psmittsd to leave ths Project 

without a Saunas lea escort dus to ths Project’ s being in 

Military Zorns #1*

Banking was oarrisd on mostly via mail sxoept that whan 

change was needed the War Relocation Authority Supervisor brought 

It in personal lyf firs t  from ths Coolidge bank* twenty-five miles 

distant and later from ths Casa Grands bank* fifteen miles distent* 

For the first several months of enterprise operation (until in- 

corporation), the Supervisor countersigned all checks with the 

evacuee general manager* This was the basis of original opening 

of the bank account* During ths f ir s t  six weeks of operation* a 

bank o ashler preparing #1500*00 worth of email ohsnge took seri­

ously ths War Relocation Authority Supervisor*! joking remark 

that tha change was for "penny ante** The bsnker in this small 

town could not conceive of a business in the desert expanding 

from nothing one week to daily deposits of several thousand 

dollars a few weeks later as did that of these enterprises*

A wholesale drug company in Phoenix which had agreed to
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credit terms phoned the Supervisor a few* days later and 

indicated that hie firm ms owed §700«00 and that the order 

pending would not he delivered until the original b ill was 

paid* I e xplained that we considered #700*00 an insignificant 

amount and that we would probably owe his firm #7*000«00 before 

he received any sustantial payment and that i f  his firm wasn’ t  

prepared to extend that mount of credit that he had better 

find it  out then* 7 than re-explained the feet that the oos* 

»unity was growing almost daily In multiples of five hundred* 

that we expected a final population approximating 15*000 and 

that the enterprises were the exclusive source of supply within 

the confines of the Project* Also I re-emphasised the points 

which had been originally indicated to the firm as well as to 

all prospective creditors!

1* The government was in no wise responsible for

any merchandise contracted for by the enterprises*

2« 1 was not personally responsible for same*

3* As supervisor of tbs enterprises for WRA* 1 would 

see that msrchandlse purchased would be sold at 

competitive prices with the mark-up sufficient to 

pay all expenses and assure a profit* 

h* That merchandise would be sold for cash only* so 

that the enterprises would always have either the
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good« on th« «hoIf or the money therefor in 

the bank* ’

5* * assured creditors that oo«t of furniture and

fixtures would be hold to an absolute minimum 

until such time as the enterprises had a sub­

stantial equity in th# business*

lb# wholesale drug Ban's resolution to out-off our 

credit was weakened but not until he had the consent of his 

main office in Los Angeles did he relent in his attitude and 

•xpsnd our credit to the desired extant. The obtaining of 

credit in sufficient quantity in so rapidly graving a community 

was a continuous struggle* The problem was partly met by con­

fining our purchases t© quick turn-over, good-profit items* If# 

purchased almost anything from anyone she would sell us on credit 

at a price that would permit a mark-up* Much of our early dry- 

goods was purchased fro® chain stores snd from department stores 

at retail less a small discount, but on credit terms that would 

permit our use of their funds for a given period to purchase 

other more profitable items*

Soda water cams from Los Angeles in 1,000 ease lots thrice 

weekly snd that first  summer we could have sold much more than we 

were able to purchase*

We found many firms unwilling to sell to an organization 

supplying per sacs of Japanese descent* On the whole, however*
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the organisation expanded with the need end merchandising 

kept pace with the demands; services, shoe repair, barber, 

eto,, were slower in being provided because in all instances, 

the service departments required initial investments in capital 

assets and capital assets were not available on terms which would 

pern it payment therefor out of net savings*

The physios! difficulties of operation of enterprises 

were typical of all sections* difficulties ths first  sixty days* 

The Project office at Saoatonwas five miles from the Projeotj 

one telephone trunk line out of Sac a ton for War Relocation Au­

thority and Indian Service was almost continuously tied up for 

for contact with the Regional Office in San Francisco* Enter­

prise business, off-project, had to be conducted personally try 

the one-man Caucasian Superintendent because the evacuees were 

not permitted to lesve the Project* To place orders for merchan­

dise, the Superintendent had to do so via ’ phone by going to 

Coolidge, twenty-five miles distant, or personally in Phoenix, 

forty-five miles distant* Orders were continuous and continuing, 

limited credit, and limited merchandise available made frequent 

ordering imperative in a community that was growing in leaps of 

five hundred twice and thrice weekly*

Transportation was so limited that no car was available 

on assignment to the enterprise superintendent so that hitch­

hiking from Saeaton to Sanal ŝmp, to Coolidge to Sacaton and
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vice versa became the common practice of the Superintendent, 

while resting*

Then War Helocation Authority wont into Hie cotton 

picking bus iness and ths Acting Project Diraotor gave the 

enterprises thirty-»six hours notice at noon one Saturday to 

ha to box lunches for an unknown number of prospective pickers 

Monday at 6 KM* Then occurred one of the very few instances 

in which another section refused to cooperate with the enter* 

prises* The Superintendent of construct ion refuted to sake tables 

needed for sandwich making and he refused to permit thé enterprises 

to huy or borrow materials with which to make the tables* Fortu* 

nately the construction company which built the camp was s t i l l  

at work and arrangements were made for that oompany to make the 

required tables on Sunday so that enterprise workers could make 

sandwiches after midnlte Sued ay from sandwich materials procured 

in Phoenix Saturday afternoon and Sunday morning by the enter* 

price superintendent* All through the cotton picking episode, 

the enterprises made sandwiches for pickers who went out to pick 

as well as for some who did not*

Early in ®er Relocation Authority planning it  was proposed 

that clothing allowances be in the fora of scrip, cashable at 

Enterprise stores* The Acting Project Director instructed the 

enterprise superintendent to purchase scrip and to have merchan­

dise available at enterprise stores that would permit evacuees



to oash the scrip* Advance pi aiming indicated that on this 

baa la» the enterprises would se ll scrip monthly to War 

Relocation Authority for the total «mount of each month*e 

clothing issue, so that the enterprises mould have oash in 

advance for clothing later to he issued to evacuees* A sweet 

deal and one which would ha we solved all the Superintendent’ s 

credit difficulties*

Immediately the Superintendent .contacted wholesale and 

jobbing houses for advance orders* The proposed program was 

explained and the merchandise rolled in* inventories increased 

by tens of thousands of dollars* One large firm accepted a 

#17,000 order for merchandise and upon receipt of a second 

order for #12,000, sent its credit manager by air from Kansas 

City to take a look at this up-start concern* ^e looked and 

honored the second orderl When enterprise inventories appro­

ximated #200,000 and so rip purchases by War Rei coati on Authority 

should have approximated the same amount, the policy was sudden- 

ly changed) clothing allowance was mede payable in oash direct to 

the evacuee end the entorprise lost not only several hundred 

dollars previously invested in scrip printing, but eny possibility 

of going cm a cash basis*

Then e am© sixty very bleak days in enterprise history — 

several firms tightened up on credit terms previously granted, 

other firms demanded immediate payment, s t ill  others refused to
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»#11 except for cash* Fortunately by this time, the enter«» 

prises were firstly established in some spot« »» a good sound 

market, though eoaewhat slow pay, and the foot that by this 

time, the net saving« approximated 10$ of the gross inventory 

made the financial statement look progressively more promising*

The very large inventory and tho fact that i t  was definitely a 

seller’ s market made i t  possible to liquidate at no worse time 

oost plus freight over #£¿0,000 in merchandise to-outside merchants 

in the violnity of Rivero* Also by special inventory reduction 

sales to sell in two euoossive months, over #100,000 worth of 

msrehsndlse to residents, a ll  these factors combined made per* 

feet timing insofar as placing the enterprises on a sound f i*  

nanoial basis just at the time the organisation was ready to 

be turned over to the semmunity on a cooperative basis, as well 

as to save the superintendent* s reputation for veracity ty per* 

mating payment of obligation« fairly  within the schedule of hi# 

previous commitments*

Fran the outset enterprise workers understood tint im* 

mediate supervision of their management would eventually pace 

from War Relocation AuthorIty*s superintendent to their trustees 

or to their scope rati ve board of director e, according to tho 

resident’ s elsetIon*

This understand lug with concurrent education in cooper* 

etive practises, procedures end organisations obviated any
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dissension S i the time of transition to tho corporate co* 

operative between workers sud members and made tha later usa 

of enterprise employees in so-operatlve organisation and 

education possible and practical*

The earliest attempt to Interest tho community in tho 

©iraership snd management of rapidly expanding business enter* 

prisas vas made In Oansl oammunity shoot mid*ÀU£ustf 191*2# Ho 

representative government haring been as yet established in tho 

community , tho superintendent of business ontorprisos chookod 

through the evacuee employment offioo for representative in eaoh 

block persons with pre«evaauetiom tagines* experience and ho than 

invited those persons to s nesting at ehioh nas explained the 

existing business organisation of the enterprises and also iras 

explained the possibilities of community operation of the enter« 

prîtes via consumer cooperation or via trust«

Ths representatives present were then requested to seleot 

representatives free the group present to serve in an advisory 

capsoity t© the general manager of the enterprises and to the 

enterprise superintendent« the seas tien of this ©roup eras that 

slaoe the enterprise superintendent had arbitrarily seleoted 

the delegates to the meeting that they represented the super* 

intends»t and not the residents so there was litt le  point in 

electing advisors fro« the group« This h«nds*off attitude on 

the part of residents was maintained for several months in
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0anali Butt« though it  was settled auoh later and w ry little  

pioneering was done to interest the co»unlly in the organ-» 

isetion »as much more responsive when the effort was eventually 

made* Possibly this difference was because the financial 

future of the organisation was fa irly  well established by the 

time enterprises were started in Buttej whereas in Caaal ths 

organisation expanded with the community and Canal had seen 

War Helooation Authority carry the early burden of organisation 

and the responsibility of distribut!on and had found the results 

adequate at least*

the next serious a ttempt to enoourage community aooeptenoe 

of responsibility for maintainanoe of community enterprises waa 

made through the temporary Canal community council* the council 

manifested an interest} committees to study the enterprises mere 

appointed# the most obstructive of which was one to study the 

accounting system and practices* This ooBsaittce had been quite 

critical# but after study of the enterprise business administration# 

the committee reported quite favorably to the oounoil on procedures 

being followed# made a couple of minor recommendations which were 

promptly complied with end so good w ill was generated but no materi­

al progress was made towards establishing the community wide inter­

est pre-essential to co-operative organisation* This friendly 

relationship between the Canal council and the enterprise super­

intendent was continuing# many committees investigated half-



heartadly msnerous studie» load r#porti w w  made, but 

C siil vil well «atlsfled to let ?te Relooation Authorlty 

guará th$ axohaquar and run th« búainas**

MaantSme Butte** témporary oouneil l i s  organised and 

and enterprise oonaaittee va* app©lateA more or lee» e» e 

metter of fono* But Su Butte# the stcry ere» elmoet Inmediata- 

ly  differemt* The bu» Inés» eaterprlee adrainlstratioa had be en 

transferred to But te» H» rebanáis» vas arriving by truok load 

after truok load, the persona»1 vas expanding rapldly, new 

store» and new «hopo were belng planned for and vare starting 

regularly# í% ve» very apparent that »orneen» va» golng to 

handle a let of the people1» money, rumor» vero rife  that 

varloua per »en» ineluding the general manager and the super- 

intendemt were getting rieh* The ©©sjmunlty oettosll vas very 

fortúnate in it» saleo ti on of eomitteeme», in that» en the 

ooKBslttee vare tvo young Kibei oru»adera» They dug out ihe 

truth abeut the enterprise», they atudied the advantages in 

thls typa situation ©f a oon»umer oooperetive organlsaticn* 

They enlistad the »upport of the enterprise evacúe» workors, 

partíoularly the general man» ser, the a «sistest general 

manager «nd the ohief aeoountant, then they «oíd the But te 

©oramunity* Their erusading o arriad over into Canal vith
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sueh terror that familias snrollsd s» units* ®var sight 

thousand persons tooeae seabsrs*

Respectfully submitted,

U
Assistant Director 
Community ^anagsssnt Divisi
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lotti fh» following, Information is sutmltted ty 
thè tornir executive secretar/, Kr# basato 
I* late, ba»ed upen hi» knowledgo*

Iht© th» wm*mid# duoty oamp of Canal »«a» several 

oontingent» of th» fir*t  »»»cu»»»* Th» quarter» «»re hardly 

compietedi thè re «a» no water, no »Teatri» Tight», nor hardly 

a b»d to sleep) and Tifo «head »»»«ad pretty rugged* Realising 

th» Immediate ne ed of servio es «od geode that «ere net provided 

by th» War Relocation Authorìty and «ere hadly needed hy th» 

inoooing ev*cu©es, th» fir» t  generai «ter» «a» «et up vlthln 

a few day» under th» supervlaion of th» Superai »or of th» 

community enterprises appolnt»d by th» War Relocation Authorìty 

and managed by an evacua» generai manager* The date «a» July 

2Jrd, 19Ig, and it  «e» hardly oonoelvabl» that «ithln a few 

y»ar» that thl» litt le  aooommodation ahop «ould ha ve green up 

to almo»t a million dollar eooperativ» organi satloxu

Thor» «a» no capitai, noither providod by th» Har 

Relocation Authorìty nor by any evacua» 1 ih©r®foro, th» mattar 

of capitai to run th# busines» va» mi of th» major handicap»* 

Al»o tino» ihis «a» a n#w enterpri se havlng no bus Ine a» contact» 

or assoclation, a ll morohandi»#» «ero baiod upon credit»» quoto 

ha«i»> and m  good~nam» standing* Obtaining merohandi»»» «a»
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extremely difficult« the supervisor and other War Relocation 

Authority appointed official* seemed that there were no other 

way vi sited wholesaler« and merchandise stores explaining the 

peculiar situations—untiring explanations and beggings to 

various wholesalers end Pirns in Phoenix and other toms to 

sell us the merchandise on credit promising to pay as soon 

as the oommoditie s were sold* Although not too snoouraging* 

they had gradually convinced several and were able bo obtain 

simple itemsf such as soda water* Since it  was the peak of 

suamer and the damends were unlimited* this gave a much needed 

cash to obtain the few groceries and hardware items* Since- 

the latter had greater margin with a considerable quick turn­

over beoause the evaouees needed tools to f ix  «round the 

barracks* it gave further increase of the money to expand the 

business* As the business expended* additional employees were 

added| and at the end of six months* there were seven stores * 

seven shops* end two hundred and seventy employees with an 

average monthly sales of |65*000 with a net savings of $9*000» 

As the enterprises grew bigger* it gradually gained the pres­

tige of the residents end by the outside firms* About that 

time an attempt to organise this enterprise into a cooperative 

organisation had been made but without mush success; probably 

due to lack of educational program and probably due because the
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contingent* of «vacua«* ware s till  muring in from various 

assembly centers, end the «vacua** w«re not a* yet settled 

down for a deep thinking, which more or less be a thought 

of peraenenoy* however, as soon as the last contingent of 

evacuees arrived into Butte Camp at the end of October, 

various organisations were set up to aid the general welfare 

of evaouees and to make their new homes to be as pleasant as 

possible, «me of which was the organisation of the temporary 

community council, members composed of evacuees* Realising 

the need and importance of a sound organised enterprise, 

committee members were appointed to investigate the feasibility  

of organising a cooperative, trust, or any other suitable form 

of the business organisation*

is evident, the enterprises came into existence practi­

cally spontaneously without any legal status and without any 

constructive plan of a large organisation as the need arosei 

and »s the population grew larger, it  simply grew up with the 

growth of the Camp* There was no charter for the existence 

of such sn organisation, no license to operate business in 

the state of Arisons, n© taxes were paid and nothing had been 

done as far as the legal matters were concerned—all because 

legally such an organisation never existed* Consequently, at 

the end of December, I9b2, more than #50,000 of net savings 

legally belonged to no one, and there was no way in which to
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distribute it# %  the other hand, this money really belonged 

to the svaousss beo&use of the evaouess* patronage frcm their 

sixteen and nine teen-doll ar wages and from their own savings# 

Committee members appointed by the temporary ocmmunity oounoil 

were convinced that the only way was to organise some kind of 

legal business organisation#

Knowing the bitter experience of the failure of the fir s t  

committse to organise a co-op, the committee took the matter with 

utmost sincerity and was cautious as to the proper approach for 

the inception of &e educational campaigns# It was foreseen 

that the only way in which to have a successful business organ*

1 sat Ion Into a community composed of every walks end interest 

of men end women, young end old, most of whom were resentful 

and bitter toward new ideals, especially new entarprisc organ** 

isatlon was to have general acceptance by the entire community#

At that time, i t  appeared to most of the® and the general atti­

tude was Hour present organisation is doing nicely and why bring 

any changes!” However, there was a minority group who was the 

source of unfounded rumors that "Jews, superintendent, and the 

general manager were getting all the profit. *

ior a whole month before the educational campaigns 

started, this committee selected five additional committee 

members who were capable men, with emphasis on community 

acceptance and good reputation# Whan the fir s t  educational



meeting vas oalled on tba llth  of Jaauary, 19^3* 1» Butta, 

representativas fra» e aeh bloek hadboen choses, tha division 

of Butta Camp lato three saotlont and tha meeting of aaoh 

saotion and tho oantrally 1 costad placas haá been set* Tha 

first  meeting of aaoh saotlcn vas quita tanss and criticai, 

but »ambara aooaptaá tha Coramittaa’ s organisation plan and 

alaotad a temporary section ohalrman and vice oheiraa» of 

reapeotiva a aotierna* Xeny meetings foli osad sinos, and 

immdlstaly Canal ooimnunity joined tha plan and prooeedod 

in tha ssma m&nnor* Final Xy, they sala otad tha Consumar 

Cooparetira organisation* Sisee ovar #50,000 «oetsaulated 

s&vings ooulá ha appi la d toaard tha capital, tha min Satas 

masbershlp faa of ona dallar t ü  agreedj and at tha and of 

Januaty, an anoaureglng total of ovar 8;000 membershtp sub* 

sorlptlona had baen appllad* Soon follevad tha actual sambar» 

shlp driva and tha alaotion of Go-op bloek delegate*, whlch 

latar baoama Gongress ©f Oalagatasi tha» th# alaotion of 

section représentât ivas vho ara nov Boa rd of Director s* 

Congreso of Dslagatas is compasad of representativas of eeoh 

blook, or flfty-one sambar«* Basrd of Olreotors Is oomposad 

of tvo fres aaoh section (thara era fi ve saetí ans * 3 $ $  Sut te 

2 in Canal) or tan sambar**

%  Fabruary 23# 191*3* Art lelas of Incorporation for

tha Cile hiver Cooperativa Bmterprlses, Inoorporetad, was



received from tho Ms trio t  of Columbia, Washington! thus 

making a logoi and duly organised ocust»ersf cooperative*

Peter on Kerch 2J ,  tho By-law« of tho Corporation ware 

approved* Tho Board of Pirectora had boon mooting at least 

twice weekly snd of tenor and many other spec lal and emergency 

meetings! tho Congress of delegates* onoo a month* On %.s*il l f 

tho lioonao to do business in tho State of Arisons eras resolved 

whereby completing the 0©-»op, and by then it  commenced payment 

of tamos and compiled with all laws like any other organisation 

elsewhere* About the same time» the Operating Agreement between 

the Co-op and the War Beleoatlon Authority were executed, as 

well at the rental agreement for the equipments, buildings, and 

so forth loaned by the War lelooation Authority*

When everything wee functioning peacefully, it  was 

suddenly shocked to find outside stores refusing to sell hard* 

wares and similar merchandise to Japanese nationals* Although 

passed as early In ^aroh of the seme year, It began functioning 

in Way* This handicapped the Co~op, for it  had been purchasing 

tho merchandise entirely from Arisons State. Later in July, 

this law was declared unconstitutional and illegal, but by then 

hardware stocks had depleted in the market and litt le  of relief* 

Then in Juno, the Arisons State Corporation Cocmdggtan. threaten* 

ed to revoke the Arisons Corporation license, which was issued 

on April 1. Wany hearings were held and considerable publicity
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was given on the matter, hut finally after giving minor 

compromise, the threat was canceled* Later it  was found 

that the threat was not entirely against the Oo-op, hut 

directly against the entire Japanese population and the 

Go-op was used as an Instrument*

With the approach of the first  fiscal year on June 

30, 19l*3* suuoy problems confronted, one of which was the 

distribution of the accumulated net savings* As of that 

period, there were 1 1 1 5,025*1*8 net savings accumulated for 

the p* at fiscal year* In order to find the best and fair 

method of distribution of i t  to patrons, it  was one of the 

most difficult problems to sol vs* tktll February, no indi- 

v vldual purchase record had been kept, and there was no way 

in which to determine an individual purchase before the datej 

but nevertheless over #50,000 of net savings had been accumu­

lated* However, from ^bruury to June, sales receipts had 

been issued and distribution of savings from that data was of 

no problem* Some compromises were made* and finally It  was 

agreed to divide the entire fiscal year into two difference 

periods, naming from July 23, 191*2 to February 13 , 1943, first  

periodf and February ll* to June 30, second period* A® fear the 

second period, the savings for that period was distributad on 

the basis ©f actual sales receipts turned in* ^or the firs t  

period, however, length of residence for e eoh patron had to



be determined and m average monthly purchase hod to he 

determined on the basis of individual purchase for the 

second period by actual sales receipts turned in* Then 

the patronage amount of that period was calculated* Indi­
vidual refund for that fiscal year showed two separate re­

funds* one for the firs t  and the other for the second period! 

and the procedure was quite complicated* After individual 

refunds had been calculated* Bevelving fund Certificate*

Series A* representing individual total refund* was issued 

to each patron in pl&oe of cash refunds* This was necessary 

in order to provide the Co-op with a capital to continue the 

normal business* Ambers were skeptical as to sush an in­

debtedness certificate doubting ever getting it  redeemed* As 

these were quickly redeemed* patrons seemed to have regained 

confidence and trust*

On September 26* lfl0* the fir s t  meeting of the A ll- 

Can ter Cooperative representatives was held in Chicagoj and 

the federation of Center Business %terprises was thus bom 

and the lew fork buying office was also established to supply 

all Center Cooperatives with scarce and necessary goods which 

were not obtainable in other locations* Then on April J* 19Uk, 

the second meeting of the federation was held in Aaaohc, adopt­

ing officially the articles and agreements for the federation* 

as well as accomplishing other business matters* To Gila*
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perhaps unfortunately* the Federation has been less helpful 

than it really had been intended* its purchase had been low, 

approximately an average of &00»00 per month -with an expense 

of 1 50«00 per month* this might have been due greatly beoaus# 

of its ve il established business contacts wi1h outside firms 

and of sending its own buyer to eastern oities*

When the Board of Directors took over the Community 

■ Enterprises* there had been litt le  difficulty between the 

new Board and the General Manager who had been managing the 

business affairs without muoh supervision* this was gradually 

improved as each grasped the principles of the Co-op function- 

in.@* later* due to the original general manager's relocation* 

one of the organising committee-men was appointed to succeed 

hint end thereafter* the cooperation between the Board and the 

management hat been extremely satisfactory sad perhaps a great 

deal of credit een be given to relationship to the Go-op's 

smooth running management*

As a whole* the relationship between the Beard of Di­

rectors end the Congress of Delegates had been satisfactory) 

however* because the body was composed of representatives from 

Canal and Butte Deeps* Canal delegates from time to time appear­

ed to have had minority complex* although under the charter such 

was not practical nor permissible*

Although the general community accepted the Co-op Ideals
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and principles at the stag« of organisation because of an 

extens ive educational campaign conducted at a later date, 

th« general membership knowledge of oo-op affair tondad to 

ba &«ag«r* this was mostly duo to lack of oontinuatlon of 

educational programs* The Board of ^irootors has con*tan t- 

ly  boon aware of the n««d of educational program but has not 

been able to organise such a department, mostly du« to laek 

of a proper end trained personnel* In spite of this handicap« s 

the attitude of members toward the Co-op appeared satisfied  

to the management, either through confidence or lack of interest* 

Beer sinoe the Inception of the Enterprises to the organ­

isation of the oo-op end finally to the date of approaching 

liquidation, the relationship and the cooperation between the 

evao use-owned oo-op snd the % r Relocation Authority appointed 

personnel staff has been cordial and sincere for the benefit 

of each body concerned* A great deal of c redit should be 

given to understanding and cordial efforts toy the Superintendent 

who has worked persistently since the opening of the Camp* &ie 

sincerity and understanding of the evacuee1 s sentiments has 

brought forth confidence by the evacuees* As the years went 

by, this became more evident* A great deal of credit Is 

perhaps due mostly to his attitude of leaving the work and 

responsibilities to evacuees* and this was well accomplished, 

for before the abolition of his position his task was strictly



a consultation «ad advisory capacity which immeasurably 

benefited the actual operation, of sound organisation*

Similar ass 1«tana« and advice watt extended by the Project 

Attorney end hie assistance, especially daring the attempt 

of the Arisona Corporation ^ommieslon incident ie appreciated 

not for the C©**op only, tut for the general welfare of the 

entire evacuees* Although there were many liar Relocation 

Authority regulation# which thould end could have been more 

beneficial to tha organisation, the attitude of every person« 

nel were towards the Corporation, rather than indifference*

To evidence this harmonious relationship, a store was 

provided especially for the benefit of appointed personnel 

members and their families! and later Congress of Delegates, 

composed entirely of evaouees, unanimously approved to ©coopt 

en appointed personnel delegate into the body* At the seme 

time their members were openly welcomed to give suggestions 

or criticisms toward the management of the Co-op* However, 

in spite of these results, before giving approval to any 

special benefit to the staff members, i t  had been noted 

constantly that »©re contested arguments by minority who 

were s t i l l  bitter toward any Caucasian members preceded but 

later abided tha majority rule* After the passage of such a 

setter, although critical toward the operation, members have 

been more or less cooperative at the end*
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Sensing the ultimate and inevitabla dosing of 

Cantors and the liquidation of Cooperatives, a «postal 

Federation conference was hold in this Project* This 

gave a sense of olimatlo satisfaction to the Gila eo- 

operators beoauss for one r oason this Pretest was oho son 

as the mooting plaooi secondly, booause it  was fe lt  that 

this would ho the last of suoh mootings} and thirdly» hut 

not tho least, was that this w ill rondor opportunity to ths 

oooperators of othor Cantors to observe tho proud orgeni- 

ation of Gila Kiver Cooperative Enterprises, Incorporated#

The conference was hold on December ¿¿th to 7th» and tho 

main toplo was tho liquidation of oaoh Co-op was laid out»

Bo soonor than this oonforonoo wao endod came tho memorable 

announoamont of tho opening of tho restricted Pacific Coast 

to dapsnese nationals and tho announcement of closing of a ll  

projects by January 1» 1946*

This oomnonood tho inevitable preparation for tho 

liquidation toward tho and of tho Co-op# The t ask of build« 

ing up a Co-op was difficult» but there was the pleasure of 

attaining tho goal» But to liquidate tho Co-op, which had 

just boon brought up as one of tho proudest organisation» is 

not an easy task# Nevertheless, for the benefit of a ll Its 

members, this must be done to protect their interest# liqui­

dation ooBB&ittee was immediately appointed and has undergone



an extensive study to seek the best mesas la which to 

dissolve the Co-op, The Co-op was assured that It will 
be given at least three months’ notice before closing of 

the Project, As of date» the usual inventory of over 

$100,000 Is reduced to less than $¿¿4,000} and practically 

all the dead-stock are disposed, If not, la the process of 

disposition. There le sufficient reserve set up to meet 

the inevitable liquidation loss, and contacts are being 

made to dispose of fixed assets and equipments, and there 

is sufficient cash balance in the bank to pay cash refund 

to patrons whenever necessary. All the outstanding refund 

for the f i r s t  fiscal year, duly «¿3# 191$ ,  to dune 30# 1943# 

and the second fiscal year, ending *4ms 3&# 1943# has been 

paid back to patrons and the $e-op owes nothing to the 

patrons, except the general reserve account which must be 

kept until the final liquidation, *est of the purchases 

are being made on the short term basis, so that upon receipt 

of the notice to liquidate, the merohandlses on hand may be 

disposed in the shortest period of time.

The greatest problem, notwithstanding the future task 

of liquidation» is the lack of qualified and sufficient 

personnel to do the job* Since the policy of the War lelocatlon 

Authority is to relocate everyone, but at the same time. Co-op 

must maintain goods and services to the residents until they
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relocate* This may, in & smallest extent, he relieved by 

decreasing the number of* store«, shops, and volus» of 

business* The outlook is gloomy because as the final date 

is announced end approaches, everyone e on templates relocation 

and cares a little  about the affairs within the Centers*

With the short life  of this Co-op and with many handi­

caps, struggles, and difficulties, it  has brought up its namej 

and although short lived, it  has made phenomenal progress with 

a clean record and remains always a historic spotlight* ^hen 

the evacuees resettle in many parts of the world, many would 

have learned much about cooperative principles and under­

standing iti  and perhaps, they may become future leaders of 

cooperative world*


