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BY-LAWS GOVERNING THE COLORED WOMEN*S ECONOMIC COUNCIL 
(LADIES AUXILIARY OP THE BROTHERHOOD OP SLEEP­

ING CAR PORTERS)

PREAMBLEs I t  311a l l  be the o b je ct o f  t h is  Cou ncil to  advance, pro­
t e c t  and conserve the i n t e r e s t s , economic, s o c i a l ,  moral 
and in t e lle c t u a l  o f  i t s  members; to  f o s t e r , develop and 
m aintain a co n stru ctiv e  in te r e s t  in  the economic sta tu s  
and fu tu re  o f  the r a c e , to seek wider economic opportuni­
t i e s  fo r  our Negro yo u th ; to  increase and c a p it a liz e  the  
purchasing power o f our group income; to  in v e s tig a te  and 
study a l l  problems and co n d itio n s that a f f e c t  the economi­
c a l  w ell being o f the Kegro youth; to s tim u la te , encourage 
and develop co -o p e ra tiv e  s o c ie t ie s  9 labor -unions and a l l  
co n stru ctiv e  e n te rp rise s th a t promise and make fo r  our 
group development; to  emphasize the n e c e s s ity , valu e and 
power o f ©conomicii o r g a n iz a tio n , education and a g i t a t i o n ;  
to  fo s te r  the s p i r i t  o f  co-o p era tion  in  a l l  f i e l d s  o f Negro 
endeavor, and to  combine w ith various a g e n c ie s , s o c i a l ,  
c i v i c ,  p o l i t i c a l ,  ed u ca tio n a l and r e lig io u s  fo r  the im­
provement o f the co n d itio n s o f  Negro l i f e  in  the variou s  
communities in  the cou n try; to  eo-operate w ith the Brother­
hood o f S le e p in g  Car P o r te r s , to  serve as i t s  a u x il i a r y ,  
the vanguard o f the N egros» economic em ancipation,

ARTICLE I  
TITLE AND LOCATION

This o rg a n iza tio n  311a l l  "be known as the Colored Women*s Economic 
C ou n cil o f  Am erica; s u b t i t l e ： Ladies A u x ilia r y  o f the Brotherhood 
o f S le e p in g  Car P o r te r s , w ith headquarters lo ca te d  in  New York C it y  
u n t i l  otherw ise ordered by the Convention o f  the 0• E . 0• A*

ARTICLE I I  
OFFICERS

There s h a ll  be a p re sid e n t,  v ic e -p r e s id e n t , s e c r e ta r y , tr e a s u r e r ,  
o r g a n iz e r s , e tc  • ,  u n t i l  otherwise provided fox* by 七he Convention.

ARTICLE I I I  
GENERAL ORGANIZER

S e c tio n  ! •  The E xecu tive power o f the Colored Women*s Economic 
C o u n cil s h a ll  be in vested  in  the General Organizer o f the B rother­
hood o f Sle e p in g Car P o r te rs• He s h a ll  have plenary powers and 
gen era l su p e rv isio nぞ promotion and development o f a l l  asp ects d e v e l­
opments f f c e s  o ffic e r ^  of the C o u n c il, u n t i l
o the rw i  4}で^F ’1 he C qnven t  ioii a s 3 emb 1 ed •
• express p&rs. '^ ：''- 1 . ；；< - ,, 1 ‘ ‘ 1cr
S e ctio n  2t?8̂ c〇̂ e 3hal!l, i?.ave t3ae powe37y wl1?>h the advice o f  the general 
e x e cu tiv e  9,, appoint/ a l l  dtibordinate o f f i c i a l s  and f i x
t h e ir  c onsi •



S e c tio n  3* He s h a ll  have the power to  suspend or remove any o f ­
f i c e r  fo r  s u f f i c i e n t  cau se , w ith the advice o f the General Execu­
t iv e  Committee. He s h a ll  form ulate a l l  p o lic ie s  o f the C o u n cil  
in  c o lla b o r a tio n  w ith the General E xecu tive and Advisory Committees 
o f th e Brotherhood, togeth e r w ith the re sp e ctiv e  p re s id e n ts , se c r e ­
t a r ie s  and e x e cu tiv e  committees o f the lo c a l  c o u n c ils . He s h a ll  
execute the sa id  p o lic ie s  or cause same to  be executed through  
such subordinate o f f i c e r s  as lie deema a d v is a b le .

ARTICLE IV
PRESIDENT

The n a tio n a l work o f o rgan izin g and su p e rv isin g  the C om icil s h a ll  
re sid e  in  the hands o f the General O rganizer u n t i l  the n a tio n a l o f ­
f i c e r s  are e le c te d  or appointed and assume c o n tr o l•

ARTICLE V
GENERAL EXECUTIVE COMMITTEE

The General E xe cu tiv e  Committi©© s h a ll  be composed of the p resid en ts  
and s e c r e ta r ie s  o f the C o u n c il, and th e y  s h a ll  co-operate and ad v ise  
w ith the General Organizer on m atters o f  o r g a n iz a tio n a l, ed u catio n al 
and a g ita t io n a l p o lic y , e ith e r  through correspondence or d i r e c t l y ,  
according as conditions w arrant.

ARTICLE V I
CONVENTIOH

The General E xecu tive Committee and th e General Organizer s h a ll  
form ulate the plans fo r  th e f i r s t  Convention ^ i c h  s h a ll  b© held  
at the same time o f the Brotherhood o f  Slee p in g Car P o rte rs .

ARTICLE V I I  
LOCAL COI35CILS

S e ctio n  1 . Al l  lo c a l  co u n cils o f the C o u n cil must be organized  
tmder the gen eral su p ervision  o f th e General O rgan izer.

S e c tio n  2# L o ca l co u n cils may be suspended or d isso lv e d  by the  
General O rganizer fo r  any in fr a c tio n  o f the te n ta tiv e  c o n s titu ­
t io n  and by-law s by i t s  lo c a l o f f i c e r s •

ARTICLE V I I I

The lo c a l  co u n c ils  s h a ll  conduct p u b lic  ed u catio n al meetings once 
a month or as o fte n  as the 10c a l sitrna七ion seems to  j u s t i f y .

ARTICLE IX

L o ca l cdmpoaexi o f a p r e s id e n t, v ic e -p r e s id e n t ,
s e c r e t令 矣 恶 免 ％ 明 で ©e  op and such other committees
as the 舞 ダ 綠 0patent o f the cou n cil may seem to w arrant.

Bancroft Ubrary, University of CslisotiVia,



ARTICLE X

The lo c a l  co tm cils  s h a ll  be subordinate and resp on sib le to the  
headquarters o f the Bro七]aerhood o f S le e p in g  Car P o r te r s , trn til  
otherw ise provided fo r  in  Convention*

ARTICLE X I

The ju r is d ic t io n  o f the cou n cils s h a ll  be such as s h a ll  have been 
a ssign e d  by the Genersrl O rgan izer.

AfiTICLE X I I

A l l  l i t e r a t u r e ,  a p p lic a tio n  b la n k s , membership cards and such other 
paraphenalia which may b© required by the lo c a l  c o u n c il s h a ll  be 
su p p lied  by the General Se cretary-T re asu re r o f the Brotherhood o f  
S le e p in g  Car P o r te rs •

ARTICLE X I I I

The lo c a l  c o u n c il , president and s e c r e ta r y -tr e a s u r e r  s h a ll  be 
j o i n t l y  resp on sib le fo r  the disburstm ents o f a l l  fu n d s. The lo c a l  
co u n c il sewyetai^r-treasurer s h a ll  be bonded. The same to  be ap­
proved by the General s e c r e ta r y -tr e a s u r e r ,  payable to  the B roth er-  
hood o f S le e p in g  Car Porters u n t il  otherw ise provided fo r*

ARTICLE XIV

The r e s ig n a tio n  o f  any lo c a l co u n cil o f f i c e r  must be in  w ritin g  and 
addressed to  the General Organizer o f  the Brotherhood o f Sleep in g  
Car P o r te rs .

ARTICLE XV

When v i s i t i n g  lo c a l  c o u n c ils ,  any gen eral o f f i c e r  s h a ll  be reco g­
n ized  as the sup erior o f f i c e r ,  s h a l l  have the r ig h t  to  in sp ect  
r e c o r d s , and ad vise w ith lo c a l o f f i c i a l s  aid organizin g committee•

ARTICLE XTI

I t  s h a ll  be th e duty o f the presid en t o f th e lo c a l coiancil to  pre­
sid e at a l l  m eetings, public and membership o f the lo c a l c o u n c il, 
to  advise and co-operate w ith 七]le e x e cu tiv e  committee on methods 
and plana fo r  e f f i c i e n t l y  and e f f e c t i v e l y  carry in g out the p o lic ie s  
and programme o f the c o u n c il. She s h a l l  be required to report 
tw ice aC零 © ^ ル  general s itu a t io n  in  her co u n cil to the
GeneralCcp^Eg^nizer* ; a ls o  to make su ggestion s
from development o f the Movement*P̂〇n cotnpieibn ofy ̂Z^'S' f 〇m f!o Tĥ ^
Sectioiff in  the absence o f thePre3id  野 “ _ ， 。ぬ ⑽



- 4 -

ARTICLE V I I  
SECRETARY-TREASURER

I t  s h a ll  b© the duty o f the lo c a l  co u n cil s e c re ta ry -tre a s u re r  to  
keep proper records of a l l  proceedings o f each m eeting, the number 
present and o f  a l l  moneys c o lle c te d  and disposed of*

ARTICLE X V I I I

Tlie moneys of the lo c a l  co u n cil s h a ll  be employed c h ie f ly  fo r  the  
purchasing o f p arap h en alia, the promotion o f e d u ca tio n , organiza­
tio n  and a g ita tio n  fo r  the economic advancement o f the cou n cil and 
Brotherhood, in  p a r tic u la r  and the race in  g e n e r a l♦

BT-LAWS AND RULES 
ARTICLE I

The ru le s  o f order fo r  the government o f the gen eral and lo c a l  
co u n cils  s h a ll  be Robertas Rules o f O rder, R ev ise d .

ARTICLE I I

Salaries shall be paid officials when necessary and possible, the same to be f ix e d  by the General Organizer until otherwise provided 
for in Convention.

ARTICLE I I I

The fo llo w in g  oath mast "be taken "by a l l  o f f ic e r s  o f the General and 
L o ca l C o u n c ils： nI  do 301eranly swear (or a ffirm ) th a t エ w i l l  fe ith -  
f u l l y  and honorably f u l f i l l  tiie d u tie s tliis  o f f i c e  which I  am 
a，oou七 七 o assume to  the best of* my a b i l i t y  and pledge my undivided  
a lle g ia n c e  to  the C o n s titu tio n  and By-Laws o f the Council and the  
p r in c ip le  advocated by fche Brotherhood o f Slee p in g Car P o r te rs • n

ARTICLE IV

This C o n s titu tio n  and By-Laws 3h a l l  be amended by the General Execu­
t iv e  Committee in  co n su lta tio n  and c o lla b o r a tio n  w ith tlie General 
Organizer u n t il  otherwise provided fo r  by the Convention.

ARTICLE V

The join i?i各， •口o io re d la m e n ’ s Economic Cou ncil or the 
L a ^ ；§^roit3xlX.ia%  〇 S lee p in g Gar Porters 3h a ll
be^dnfe'^l.OO) d o lla r  and fo r ty  cen ts a month s h a ll  c o n s titu te  七he 
du料 て 如 i i i  otih.erwiae provided ぞ01̂ in  Conven七ion assemlDled*

^C^^^ke!3y,Cal；̂ ^ E V I .

The in flu e n ce  o f sympathy o f  the Colored Women^a Economic C o u n cil



s h a ll  not be used in  favor o f any p o l i t i c a l  or r e lig io u s  o rg a n iza tio n  
w hatever. No p a r tis a n , p o l i t i c a l  d iscu ssio n s s h a ll  be perm itted in  
any meetings o f  the gen eral or lo c a l  c o u n c ils .

ARTICLE V I I

A l l  necessary expenses incurred by the general or lo c a l o f f i c e r s  
w hile in performance or d isch arge o f t h e i r  o f f i c i a l  d u ties in  the  
in te r e s t  o f the C o u n c il, s h a ll  be paid from the tre a su ry  o f the 
lo c a l  or gen era l body#

ARTICLE V I I I  
MMBBRSHIP

Any woman o f the Hegro race is  e l i g i b l e  to  membership in  the C o u n cil  
or who iis a w ife  or r e la t iv e  o f a Pullman p o r te r , or one who i s  
sym pathetic w ith  the aims and o b je cts  and methods and p r in c ip le s  
o f the Brotherhood of Slee p in g Car P o r te rs •

Copied from originals in The Bancroft Vkmi for
Copies rn^ not badepositri^c'f-vrW1 ；v. i!'
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PROGRAM FOH THE
OLCJRED *V0'tEHf 3 ECGIT〇?"IC CO'-UCIL

1. C a l l  m eeting and foitn temporary o rg a n l^ a ticn

X d ea d d ^ ^ r ^ ?  af ^ ary* ^  s e c r e ta r y  shotiia l i s t  the naiaes
the® こ 街 は Pre_  娜  _  ㈣ — l i y  en ter

C a l l  second iaeeting in  the next two weeks fbllosrlnA the t±r*^
3ec?nd n o t i fy  a l l  o f  the la d ie s  o f  th e fa c t

o f t ?  l n t ?  ^e7Timient organiasa t io n  by the e le c tio n
^  I f  th e f e 13 d i f f l c t a t j  in s e t t l i n g  on a °  1 
tle ° ?p ^ z a t l 〇n !nay fu n ctio n  w ith  a s e c fe ta r y -tr o a s -  

r«. «4 i 4 Bn9A as I t  ia  p o s s ib le  to  e le e t  a pi^aident
w i t h \ dm r s a l  ^ I T t l u l T  t h〇 ^  ^

It〇t i s ° aS  a f f i l .

二 發 £ 说 發 藏 ? 。薄 ^ ^

9 .

obleot or t^e ^

^ Se ^ p L f  .
s u c h  as t^ e r ^ L c L r C〇- 〇 n
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1 0 • I t  should stiim ilate and oncoumg© the s p i r i t  o f  home owning asong 
T.envooa • ：̂ i©2»e co n d itio n s p r e v a il aro a g a in st any e x te n siv e110r.c  oivning on purt o f th e  naaaes such as obtain in New Y o rk , 
C^ilcagof and sorne o f the b ig  c i t i e s # th e ^o*incil should be a c t iv e  
in  len d in g I t s  a id  and aupDOrt in  protectixig i t s  merabeM fro© the  
c a p a c ity  o f  c o n scie n ce le ss  land l 〇2*ds« I t  should study t ’l© r e s t  - 
laws In ev〇2*y c i t y  ao aa to  >© prepared to  g iv e  conatruotiv©  ad - 
vie© t o  the Uogroea on n a tte r s  In v o lv in g  thelv in te r e s ts  as tenants •

11• Tb© Cou ficll should attidy the co-opex*atlve movement so th a t  i t  w i l l  
be a b le  t o  ad vise the Hogro in  order th a t he migjife u t i l i s e  the 〇〇•  
o p e ra tiv e  p r in c ip le  o f buying fo o d # c lo t h in g , and s h e lte r *  Thia 
u t h o d  haa been te s te d  by exjierlence in  Anerioa and Burope aa 
being ve?y e f f e c t i v e  in  In cre a sin g  ti^o purchasing power o f  the 
d o lla r *  Jn  t;h(3 b ig  c i t i e s f apartnenfcs msy be bought; on the cd«» 
opex*atl7e plai^» A co*op© i^tl^0 group a a y  be begun tjhx,e© orfo u r  pe芝semfl ilrho cc«s© t o g ❼t b e ， 在nd ag?e© tipqn & c令r t 〇411
tor pu2?ahaalng c e r t a in  №©7 s lia p i^  a g ro e  t o  p u t in t oa corn- on ftmd a c©3?taln amount o f  n<xney a t  c e r t a in  p e rio d s  • The amotmt agreed  upon t o  b e g in  %«rith ought fco bo q u it e  s is a l1 s o  th a t  no one bo ^ t e r i a l l T T  In c o n v e n ie n ce d . The members c o u ld  meetIn  ©ach hones felr© fco t f c e *  I t  i s  not ne«0S8a i»7 t oreir^t any a p e c l^ l plae© f o r  th e co-opei*ativ©  s o c ie ty #  I t  w i l l  be a d v is a b le  そox» t?h〇 d o im e il t o  a com ^lt^oo foi* th e  3tud了o f  t 卜o c o -o p e r a t iv e  movement* I t  r ig h t  "be a p p r o p r ia t e ly  termed th e  C o -o p o rat iv e  C r^rrdttoo »

12* The C o ?in cil a ls o  t o  o r g a n is e  a Trade Unlasi C o m aitt^ e  whosed u ty  i t  s h a l l ちe t;o stnidy th e  矣r*ad© u n io n  nioversent; aa  & whol© and e s p e c i a l l y  in  r e l a t i o n  to  ^eco^oes. TTi© c o m i t t e e  shoxild take up c i l !  <ils(5i»imina1;io n s  ^ a i n 3 t  コe g ro  女/ 货 h i t e  \m lつna awlr e s o lu t e ly  flig h t fo r  th e  r i f̂ ht o f  ^eg2*o w orkers to  jo i n  vtirio u a trad©  unions* 7/borever I t  i s  found fe p o s s ib le  f 〇2* N egroes toJ o in  a ?斤-it©  t m io r , the 1!%フ*〇 罾 細 r s  3110u ld  be a d v is e d  and cncoirraged to  fo  で an Independont union o f  が c i r  〇f?ru They sh o u ld  be a d v is e d  however f a g a in s t  pc f i t t i n g  thomaelvea to  bep i t t e d  a g a in s t  th e  ^hlbG u n io n s  b了 .すhlfce 10033ea wb〇3©J e c t  i s  t o  x»e!uce wages*13* The C o t n c i i  sho^il-5. a d v o ca te  h ig h e r  o f f l c l o n e j  on tho p a r t  o f  Ue.^ro v ;o rl:ers# so t ^ t  th e y  r：aj be a c lc  l e g i t im a t e l y  t o  do^ar.d tlx) s a r e  -；7c^：〇3 r e c e iv e d  by v/^ito -./or'xra# Indust^7 , t h r i f t ,  n o ^ :r le ty , r ^ s p o ^ ^ l^ i l i t ：/ ,  h o r.caty  and co i^ *te3 j shop-Id be en p 'ia- a ls e d  aa in d is p c n s a b l。 c o n s t i l i u d s  e f f i c i e n c y *14* Th© C o u n c il sh o u ld  be eve 1* a l e r t  in  s e e k in g  now and b©fefcci* em， plowmenu f o r  r.cn and i/onen, ar.d th e  **©gro y o u th  o f  t a a ln -1 m  who are  o o n in r ou t o f  s c h o o ls  s^d c o l le g e s *
Cop̂ sd frorn onginals in Tho nT'*'1'^1, - 1 ■ - •" „1 5 # • iorganJLs©;; k'tfcro ：'*. .3ir .e 33 Cor?- I t t e o  Ariose

切 丨 t o  : t o ’ち neonsa 為？ the p a ti.'o r is in g  o f  >!<;gi*o c o r -o f  a c t io n  ia  n e c e s 3 a r ritsfarice- i ^ ,'-a ^ o rd s  o p p o r^ u n lt io a  >〇 yo u th  o f  t i* a in lr ,g"u ld; 6t% ei%i3e be " d e fie d *  T h is  i s  a s t e p  toward econom ic independence f o r  t^ e  ^roup, Hegro u s in e s a e s ,  on fche
で hand* 3!10u ld  be warded and a 5v i 3cd or th e  n e c e s s i t y  o f  t > c l r  th e  3arne o f  co^rMDaifeies, s e r v ic e  f fo r  th e  sane



» p?»o.crrrin

p r ic e .g iT e n  by White t h a t  can n o t ©xpoctj Regro©ato  p atro n is©  them n e r o ly  b ecau se  th «7  a ro  N egro es* They mint b©
shown i t ; 汶i l l  be n ecessa ry f o r  them to  coepefce w ith  冒hit;®
b u sin ess ineii 1*02* tfiHid©,  otiierwi雄0 • th o y nighti b© enc5〇upag0dt o  depend upon rac© a ls o  f o r  b u s in e s s  su cc e s s  and c o n s e q u e n tly  d e v e lo p  a dan gerous I n e f f ic ie n c y ^  ifh ic h  ^oftld s p e l l  d i s a s t e r  in  th e  o n d . Care 3110u ld  fc© isalosn n o t to  lau n o h  any s p e c i a l  cam paign o f  o p p o s it io n  t o  w h ite  b u s in e s s  T!»n rserely  b ecau se  th e y  a ro  white# T h is  I s  a b s o lu t e ly  u n so u n d , a in c «  tli© a a j o r i t y  o f  N egroes in  ©very c i t y  a r e  em ployed b y tr/hito p eo p le* B e s id e s  i t  w ould ten d  t o  fa n  th e  fla ia e s  o f  r a c e  p re ju d ic e #  Hegroaa can be shown t h a t  i t  i s  l o g i c a l  # w iae and ad van tageo u s fo r  them t o  su p p o rt t h e i r  own
i»ac© business son becaus❹ o f  th e f a c t  fclmt i t  eco n crtioa lly  
strengtliens the e n tir e  grotip#X6# The C cm n cil sh o u ld  for© a cocasslttoo on ©mplOTiscnt irhote purpose i t  sh o u ld  be t o  i n v e s t ig a t e  a l l  o f  tb e  whit© eoncex*ns d o in g  b u sin e a a  in  Negro c o c n t m it ie s , and i n s i s t  upon t h e i r  h i r i n g  son© H egro help#  A s y s te in a tie  c a r ^ a lg n  sh o u ld  be p lan n ed  t o  t h i s  end ^rhei*Qvep o p p o s it io n  ia  n e t  w ith#17• The C o tm c il sh o u ld  oo-operat©  w ith  a l l  c i v i c ,  s o c i a l f e d u c a tio n a l and r e l i g i o リ3 agem eies t h a t  make f o p  th e  advancem ent and tra p iw e - inent o f  金e g ro  in t e  舶 如 In  t ’̂ 3 eocmsnitiy*

10 .  The C o u n c il sh o u ld  bo e v e r  a l e r t  t o  guard a g a in s t  noverrenta th a t  a r e  c a lc u la t e d  t o  c ii^ s m a c r ib e  and l i m i t  e d u c a t io n a l o p p o rtu n i»  t i e s  and f a c i l i t i e s  f o r  th e  H egro*BS!EDIATE F ： OOHiUI
1 # Th© C o tm c il sh o u ld  p la n  an entertairjscm t coinBlfct;©e whose purposei t  霣h o u ld  bo th e  g iv in g  o f  v a r io u s  a f f a i r s  su ch a 3 な nc© sf p a r t i e s • c o n c e r t s , e t c * ,  with a Tlew to  r a is in g  vev&nMe tor th e  o r g a n iz a t io n  SUGGESTIOTTS： Bus x*id©3# b o at i*id〇3 f o u t ln g s f  e t c *
2m The C o u n c il sh o u ld  c o -o p o r a te  t? lth  the l o c a l  o r g a n iz a t io n  o f  th e

Brotherhood o f  S le e p in g  Cai* Pointers wit^h a v ie ^  to  g e t t i n g  p o rt erat o  1〇in  th e  B r o th e ilio o d , t o  pay due3 # I t  sh o u ld  seek  to  break 
dom a l l  o p p o s it io n  t o  the B rothcrfiood w h ich  Is  ferarded upon lg a o r a n c 6 p f e a r  oi* p r e ju d ic e , b ： ' p e r s i s t e n t ,  tm e r .o tto n a lf l o g i c a l  argariicnts#3* The C o u n c il sh o u ld  u rge  th e  women t o  a tte n d  th e  p u ' l i e  m eetIiig s  レ o f  the 3rotric?hood» I t  sh o u ld  o r g a n ise  th e  u sh e rs  to  handle th e  s e a t in g  o f  p eop le  and fcho tals4pG c o l l e c t i o n s  a t  m eet­in g s *  I t  ih o u ld  h e ;あ ，lxv th e  S d V e r t is in g  o f  s a id  n o e t in g s • I t  sh o u ld  f i n a n c i a l  su p p ort w henever re q u e ste d
andcca^^l^!!?^  ̂ '

4 # T h ee政^ ! 念 ^ ^ さ  p ian 七〇 瓤6?1̂  21 透b leSate  oi* d e le g a te s to  con- 
fer€^8| ^  Qr> ®6r名 o f  .ポ 1七© ^onen whose purpose i t  la to  
d l3C ĵ3^ p p 〇b l ^  a f -e c t in g  t v«  economic l i f e  o f  the coTmsunity 
oi* na l l o r .



TO THa 〇HGAITÎ ^H3.

I^iI3DIA]S PR0G31MM2 
UlTÎ SD S^TSS w3DIA?ICIT BO/'RD

I t  i s  tha b e l i e f  and opinion o f the Brotherhood o f  31eepiBg Car P o rters  that 
the U nited 3ta te s  M ediation 3oard v io la t e d  the s p i r i t  and le t t a r  o f  the Railway Labor 
立c t  QJid p r a c t ic e s  d iscrijn in stio n  in  tiio oasQ o；f  the Pullmfin p o rto rs a ith s r  on a〇30unt 
o f  r s〇8 y 〇r  on aocount o f the f a c t  th at th© Brotherhood is  too young# sm all, or wea3c 
an o rg a n isa tio n  to s u c c e s s fu lly  ch allan ge  the Board.

I t  i s  m istaken however, we s h a ll  ch allen ge  i t  w ith a l l  o f the power which ws
can oo腿 an^*

OUR PIH3T 3T5P：(a) Jh3 General O rganiaar on 以令3day， Jnna 12, held a sp e cia l oonfarence
Board on i t  a d e c is io n  in  our case • Tha pui^)〇3e o f the Conference was to da­

ta m in e  from the 3〇arclf tha reason fo r  i t s  d e c is io n , tha grounds upon ??hich said  d e- 
o is io n  was based, and the vAiarafora for i t s  d e v ia tio n  from the piocsfdure in  th e hand- 
l i n g  o f  tha Casa o f 500 acgployaes o f  tha Kansas C it y ,  Mexico, O rian t R ailro ad , 7/hare 
i t  yQconzneiidsd to jrrosidant Coolidgd ths dst^bliah-asnt of sn 3 1 3 1 6 t!cjr Board, th© 3Scia 
b ein g establisfcad  and tbs mersbars appointed th a r e fo r , fo r th ^ t h .

-he a a m ra l O rganiser adTised a f t e r  an axtanda-i conferenca to 3eM  a 3t a t 9 -  
ment to the Board s e tt iiig  fo rth  our g riav an c9 3 s^ ninst tha 3o^rd, and i t  ^vouid go 
th o ro ^ h ly  into said  griavanoes a t i t s  n sst se s s io n  in  July aî i send U3 i t s
I t  raqiasted  that ws do not 多ive the p rass sny niaterial on tbs « n t r ：5V3rsy 
the Bosrl and the 3r〇the3i〇c-d untU i t  iiad made i t s  rip ly  to our sV-taineiil:*

?LA!T TO 0SALL3N(i3 3CA：1D

(a) G iving r/ab licity  to l a t t e r  o f 3rcth arh o〇d to Bo.^rd -mil of 3〇ard to 
Bro tharhcod.

(■〇) 3-Qking a Congr93310nal ii^ re stig a tio n  o f tha Boardfs actio n  in  the p〇2' t a r 3* 
case . v7q s h a ll in te r e s t  our fr is n d s  in  Congress to ir iS titu te  an in q u iry  in to  tha 
p o lic y  and procedure of the Board. At the proper and i x s t  3tr a ta g ic  tim e, tha or- 
g a n ise rs  s h a ll be advised to in te r e s t  t h a ir  lo c a l  Congressmen and 3en rt〇rs in  th is  
in q u iry . 2 a〇h o rg a n ise r should g e t  the pozrtars end fr ien d s  and in f lu e n t ia l  ITepryc and 

o rg a n isa tio n s to w rite  the Gon^ressnsn and 3en atcrs o f  th a ir  re sp e ctiv e  d i s ­
t r i c t s ,  u rg in g  then to f ig h t  fo r  and support auch an in q u iry ,

( c) The Brotherhood 3h a l1 also 3ee> to 3Qcure a Senate i>iv8 3ti nation o f  the 
PulliE&n Company.

(d) 2he Brotherhood 3h8ll al3〇 seek to 3scure an anendiaant tha Hsil^ay ：La，〇cr
AcV favo rab le  to bur 3i t u a t i〇2i. Mr* Henr^# ?• Hunt, Goxmsel fo r  the Brctherhocd, i s  
now studying th© d ra ft  o f  such an amendment, and we s h a ll  attempt to  get 3〇me Congress­
men and Senators to introduce sa id  amendment in  the House and Senate, upon tha recon­
ven in g o f  Gongress.

Most Senators and OongressmQn w i l l  be in cliised  to Tive our case a heariiig now 
owing to the fa c t  th at a N ational can^oaign i 3 on* We 3h a ll  seek to in te r e s t  the rep re­
s e n ta tiv e s  of- a l l  p a r t ie s  in  th is  f i g h t .
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Wh^ther the 36 afforta bear fruit or not, they will give us a desirnbla and 
valuable flood of publicity 'will aff actively center public attention on our c?*se.
It is this publicity whldh is killing tha Pullman Conipsn^^ power of roaistance to tha 
Brctharhoo d#

A cop：T of the statement to the Mediation Board will ba ŝ nt all orgeJiUers,
^ 〇〇py 〇f tha reply of the 3〇ard to tha Brothariiood will be sent you also so that v〇u 
mse/ give both latters to ycur local papars.

II
POSTPClOi^N? OF 3?HIK3

(a) It has left the Pullman Company at 39a, in a state of ^certainty. The 
Gonjpp.ny does not know when 3trike m&y be called. The Br01rserhocd is not required to 
taka aether 3trIIce vote in order to call a 3tri>e. It mfy be call ad any minute.

(b} ^ha advioe of I»Ir* Willi an Oreen, Pjresiiant of the Ajneriĉ n Federation of 
1st or, to postpone 3tri'caf has brought the Americfai Federation of Labor thoroujily into 
tha Pullman porters* fi^vU

(〇) PostponenBnt of 3triia 3ecured for Brotherhood a million dollars torth of 
publicity, 3ig dailies are writing fnvorabla editorials on our cs38. The big dailies 
and magazines m?..l also being; to write a series of feature articles or. the Brotherhocc? 
and the public significance of o-ur fight.

{d} Postponement of strike iamori3trated to the Pullman Oo/nnany and the public 
tna fino discipline of our i2911iership. In the opinion cf the &,ief3 of the Big ?cur 
3rotheAocd# thi3 fact is a sourca of QTQ^t strength to tha Organization ar*d throws 
gre-t ie&r into the hesyt of t-h8 Comp&ny, since it sees that the org^n: action is capa­
ble of acting instantly.

(e} PostponaiL̂ nt of strike enabled the Brotharhocd to aae and study method by 
the Company to break th.8 strike. It saw th© f)lan of the Company to prevant 3rothe rho0d 
men grom getting to strike breakers, by housing and feeding- them in tha yards and the 
terminal stations. In tha event thr-1 the Pullman Gomrjany ref'ases to recognise the 
Brotherhood and grant a substantial increase in wages and the 24〇-gour work month., tha 
Brotherhood will 3tage a 3trHc*3. I have worksd out a scheme mil ensbla us
effectively to overcon© Plan of the Oorapfny to operate tha cars by housing and 
faediag the atrilce braai®rs in the yards aM terminal station. If we h?-d strucsk 
Friday noon, June 3th# 拥  could not have overcortB thi3 handicsgo, for we could net 
have gotten to the stri：-® breakers.

(f) Postponement cf 3tri’想  anabled organisers of the Brotherhood to gauge 
the temper of the m8n±>9rship. It 'renews now more definitely the extant to ^idi tha 
membership will respond to a stril© call.

(g) Postponement of strike, upon -resident Grreen^ advica, definitaly indi­
cated to tha Piillm̂ n Company that the American Federation of Labor is re^dy to "back 
our This is a aouroe of great alarm to the Conca^, for the Corapany h?s sent
all of its propagsnd& villifyin^ the character of the General Orgsnizer to the 
President snd Sacratary-Treasurer of ths A. F, of L. The Oeneral Organizer was in­
formed of this '^1011 he took up the question of the American Pedar^ti^n of Labor 
giving oonoreta supj^rt to the Brotheriiocd in the strike. Mr. Frarfc Morrison,
Secretary of the Federal!on requested the General Crganizai* to send him a atatemant 
on tlie charges' th© Pullman Corapany had iaade against him for his personal information. 
The -sajas old charges that the (Jenerai Organizer i3 an atheist, con33111nist and a be- 
lievar1 in free lô Q and a number of other ridiculous things, were made. Mr. litorrison
readily agreed th?t the Pullmsn Company would be interasted in di«« *

:ぐ ： 8Sercinating such



propaganda 30 aa to alienate 3upport from the Brotherhood, This shows that the Pullman 
Company is aufraid of tlis power which tha Brotheitiood will get from affiliation with the 
A. F. of L* 7/hila tha Company hf-s attempted, on the ore haiid, to keep the Brotherhood 
out of the American Federation of L^bor, it has sought, through its lackey editors such, 
as Bibb of the 77hip# the 3t* Louis Argus and its hol'd9 of stool-pigeons, to inflame 
auid prejudica Negro public opinion against the Arasrioftn Federation of Lab or, 30 that 
the Brothariiood wuld be afraid to join the A. F. of L. This h&3 been a vary subtle and 
crafty policy of the Fedaration which all organizers should expose.

Ill
mu OHGAITISATIOX C，̂ iPAiaiI

(a) The Broths Aood shall an^apk upon an int9113 iya, nation wide organization 
car.paign for the piirpose of bringing the 4CC0 porters and maids out of tha Br<Dtiiarhood 
into it.
PLAN*

(a) Sach 3roth3rhood man should be given an application blank and required to get 
one new member or as iiftny as possible. If each rsember of tha 3r〇therhL〇od got a member, 
the 4000 outstanding porters and maids \̂ ould be or^s^ized practically over ni^it,

ib) 3 a ah member should 09 required to get the n&nB 3 and addresses of as nifny 
portars who si：re not membars of .the Grganiza.tion as p〇3 3i1)le. portars could be
waited on by some officisls of tha 3r〇thai*iood and shewn tha necessity of joining tha 
Organisation.

{〇} A memi)Qr3hii) cxurnittee should ba for*!SQd on which evsiy riBmbe? of tha di­
vision should "ba placed* 269 tings of this ns mb 9 r ship conmittea, vn. th a3 of thsni
present as possible, wiouH ba haid î eriodicr-1ly.

(d) Oartain prominent aercbers of thQ Citizens Gonsnitt̂ e, if 〇u.ch .ooinaittee is 
in your division* "be requested to use their* influence on %in rsoaicitrant 
porters who ara iifficu.lt to convince that fha：j should join tha in〇v3r.snt,

{9} Lsdias Auxiliary mould "be employed also in the organisation drive.
A 00112nit tee in the a-uziliaw- should be organic ad for ths purpose 0  ̂ĝ ttirag naw msni~ 
bars for the .Brotherhood • 3uch. 0011mittae iâ r be abii to bring aff^otiva pra3 5ure thr*̂
3〇ciai rel̂ .tioriS ux̂ on the '.vivas of Pullen 'nortars who srラ not ir.'embets of th.9 073mant， 

thereby causing said wives to urge thair husbt.nd3 to joinths Brcthsrhj^d*( f)  Find sneiosad 00 0.7 o f l e t t e r  from L* Sheppard, P resident 〇■? tha Order o f Railw ay Conductors, Copies o f th is  l e t t a r  should be ani shown to the con­ductors or. a l l  ths lin e s  ranning out o f your d i s t r i c t .  Tne said tr& in conductors should be o u itiv a te d  by key members of the Brothsliiood and urged to r i i e  the scabs, Host of tha tr a in  conduct'rs -^ ili ba anenabie tc thi3 program once thay 3ee tha in te r e s to f th e ir  president in  our LIovClient. 3 1 g t r は n 3 0 nductors should bo told  and g iv ぅ:1 a l i s t  o f  all of the non-BrotheitLOod men on h is  trBin# -h is  w il l  be one o f our best 
Tas Grenersl O rganizer ^ i l l  also reqr^^t the P re sid e n t 0  ̂ th.9 Conductors Union to in ­s tr u c t  the variou s-lod ges o f IYjb oonductora to coov^r-^te ?/ith t ’ne 3r*otherhocd in  atcvo^cientioned manner.
LI33CTG3:'

(a) Th9 Broth;©riiood 3hould hold meetings daily or as often as possible# A 
meetir,g with, or ； three por ters is necessaiy an?, v̂ l'asible. Keatings should be ha Id 
for naw iiBn̂ ers aî ； nestings should be held for the members by oard admission only.I n s is t  th a t a a l^ .^ a b e r s  with th e ir  1928 caid3 w i l l  "be admitted to the nieajings fo r  tha 
邮 mbers or‘iみ ;:二臟錢多％ ，s should be held  also f e r  ailsnqu9rit3 , %〇3e who have not upth 9 ir  d u e s ^ r '^ i l^ ^ n e ir  f u l l  i n i t i a t i o n  f a e s . Institute a social boycott tha m e^ars



o f a l l  3〇abs and ^olin^aant ^-nb^rs. This -r?!!! h^li gr-3a»；l；； in  fo r c lr ^  the non-.TiG；ri',?r3 in to  th9 Brother*10o i and be*:tlnr； tha lo iin q u a n ts  to x，ay u - #Adv mta^o 3hoald t ^ a n  o f  9v0r^r o^portanit^,T to 5；e-ik in  nP3tir^s arr*'ai^3d by othar groiios. ? 〇.^113 mass rrpetir，ごs should "bo h a i l  whenover coav^nisnt as .vo twoan^le^ to our prop〇3 it io n ； one tho p u b lic , the oth er th3 o o rt°r . \7a nius4: icaep bothinformed and e n t ilu iia s t ic  fo r  *he 3 ^  therhoodIV
PlOPAG ŝDA CAMPilCJ^(a) A b u lle t in  w il l  be jaol1チi  to th-3 morriberahiiD -5v*3r̂ - or evary t-.vo we sics.5 problams o f  th9 Srotherhcc^ w i l l  be d iscussed th e re in . A i l  o r g ^ ' ^ r s  ar^ raq'ie ■'tel to send in  the n«v/3 o f th e ir  d i3 t? i3 t ；3 and to w rite the nav/s in  *：h3 In tfr o s t in g  formTill3 b u l le t in  ^vill be used in  a d d itio n  to ?h9 IuQ33〇nger as our 〇̂ P ag£^ ^  ^ a-  t3：ri^ l*  *.7a nust reach t'ns n now 3vevr- 'wee：-1： so a3 to koap trialr morals h ig h , ^ha b u lle t in  v / iii carry onrtoons that d ra m a tic a lly  j/at ov3r* 〇ui» 1̂ 0 3 3 age• Crg^nin3rs -re ra^iue 3 ted to 39irl in  ida^3 fez* c?xrtoor^3. H'he Or^^nia^tion « d il re st up on i t s  morals alone* Llorale i s  the r 9 31.1I t  0  ̂ propaganda. Cur propag-nn^.a e f fo r t s  must be ccnst.ont and fraq u en t. ?he Pullm-^n 上,..3117 cannot OYsr̂ Oxm as i f  we t ouj^ .1 ^ 3 sago tn the zrsiiavery.yhe^a constantly# "Tiia d id trIb u tio *! o f b 'a lla tin s  hani1 by lî n-5 is  in-ax'factive. Tna d ir a c t  m ailiiig； method w il l  solve our ^robieiii o f  g e tt in g  the .-natter to the nan sarA th.3iiUea *jv.ill jan:p up r>.s a ra a u lt of incraasfid s p ir it *  V/9  w ill  be h it t in g  the CompGr.y fo u r  tin-as a ；n〇nth on ararjr v i t a l  o iie sticn  th^t a rise n . Although th is  .v iil ba cx ie ri^ iv ? ,t s e i f  in  .-aore 

In a^erv ^eek
I t  is worth the -.vhiia becais^  i t  will r e f le c tprasant a message to h is  d iv ,i3 io n  in  ths duj.j.3  ___ . . „in  T!hQ U o s.se n ^ r. are gein^ to d'3 '7 ° lG 〇 an aiaiiors^e fo r p ic tu re s  ^re 3 0 . ^ ? ；n〇.r9 a f f e c t iv e  th • m a r t ic lQ a . cartoons were bein^ 3 -^rried co n stan tly  in  Tbs ^laas^n^er, was M  ホ •

, ；e 3 . .̂acn o r^ am -er can :r t\vc weoks as 妒 二  as 'f°oti-r3  cartoon s ° r v i 2e ,I t  wii.- be r e c a lls ：：i vv̂ ien tha the .nor-'Is of th-3 C r g ^ n is ^ tl：.n
^13 A S  !CT3s(a) A i l  m atsrl^ l fo r b ig  s t o - ia s  w i l l  be sent org^nisars from 'Tsv/ Tork 〇u the 
3 ^ . 9  day story is  raleased  in  !Tew Yorlr so th at tha nsws v^lua of the story in  the lo c a l d i s t r i c t s  w i l l  rtot be k il le d *{ b ) A l l  orsanisara so aid co n sta n tly  seek to irr/ent an(! work up 1dc ：̂ 1 m aterial which may be in te r e s t in g  fo r  a newg s t o ^  in  the lo c ^ l r-rss3, - ĵhite and colored.

{〇} 3ff〇 rt shO'iM be made to gst special 7；riters 1_n newspspers ar̂  ra-̂ 5sin«3 tcwrite one o r  kjdre h i s t o r i a n  3：601»ie3 of th3 p orters* fig h t*  I I : i s  nare p ossib le  toth is  doi^ now than <?var befo?9,
、d

7
LA3CH

(s〇 Ct*ganis<?T»3 shouH cultiv包te tio acquMntance of the loĉ al officers of the
Central Laljor Council of the Anerican Faddration of Labor, and also, the officers of t'na 
local unions and the iat9raationftl3 in your division. As re311It of the statement of -!?• 
'.Yillism Gr©Qnf. Prefsident of the -American Fedsration of Labor, all of the local bod las as 
well as internatioa?! bodies will be more sympathetic dnd favorable to the Brotherhood 
and more inclined to cooperata in every way.

(b) I t  would be a-ivisable to m̂ k：a copies of Willism Crra^n^ telegram and send 
i t  to the various unions with a la tte r  c a llin g  upon them to cooper沒 in  furthering 
the cause o f the Brotharhood. m̂ r also dq called  upon to spe?5k at our meetings
from time to tima,* .


