


BY-LAWS GOVERNING THE COLORED WOMEN*S ECONOMIC COUNCIL
(LADIES AUXILIARY OP THE BROTHERHOOD OP SLEEP-
ING CAR PORTERS)

PREAMBLEs It 3Uall be the object of this Council to advance, pro-
tect and conserve the interests, economic, social, moral
and intellectual of its members; to foster, develop and
maintain a constructive interest in the economic status
and future of the race, to seek wider economic opportuni-
ties for our Negro youth; to increase and capitalize the
purchasing power of our group income; to investigate and
study all problems and conditions that affect the economi-
cal well being of the Kegro youth; to stimulate, encourage
and develop co-operative societies 9 labor -unions and all
constructive enterprises that promise and make for our
group development; to emphasize the necessity, value and
power of ©conomicii organization, education and agitation;
to foster the spirit of co-operation in all fields of Negro
endeavor, and to combine with various agencies, social,
civic, political, educational and religious for the im-
provement of the conditions of Negro life in the various
communities in the country; to eo-operate with the Brother-
hood of Sleeping Car Porters, to serve as its auxiliary,
the vanguard of the Negros» economic emancipation,

ARTICLE |
TITLE AND LOCATION

This organization 3lall ke known as the Colored Women*s Economic

Council of America; subtitle Ladies Auxiliary of the Brotherhood
of Sleeping Car Porters, with headquarters located in New York City
until otherwise ordered by the Convention of the Oe E. Oe A*

ARTICLE 11
OFFICERS

There shall be a president, vice-president, secretary, treasurer,
organizers, etce, until otherwise provided fox* by he Convention.

ARTICLE 111
GENERAL ORGANIZER

Section ! The Executive power of the Colored Women*s Economic
Council shall be invested in the General Organizer of the Brother-
hood of Sleeping Car Porterse He shall have plenary powers and
general supervision promotion and development of all aspects devel-

opments ffces officer™ of the Council, until

othe rwi 4} ~F’1 he Cgnvent ioii as3emblede

. express p&rs. ‘A -1 <, 1 '1cr

Section 2Bt ”™e 3halll, i”ave t3ae powe3dy wl?h the advice of the general
executive 9,appoint/ all dtibordinate officials and fix

their c onsi ¢



Section 3* He shall have the power to suspend or remove any of-
ficer for sufficient cause, with the advice of the General Execu-
tive Committee. He shall formulate all policies of the Council

in collaboration with the General Executive and Advisory Committees
of the Brotherhood, together with the respective presidents, secre-
taries and executive committees of the local councils. He shall
execute the said policies or cause same to be executed through
such subordinate officers as lie deema advisable.

ARTICLE IV
PRESIDENT

The national work of organizing and supervising the Comicil shall
reside in the hands of the General Organizer until the national of-
ficers are elected or appointed and assume controle

ARTICLE V
GENERAL EXECUTIVE COMMITTEE

The General Executive Committi©c© shall be composed of the presidents
and secretaries of the Council, and they shall co-operate and advise
with the General Organizer on matters of organizational, educational
and agitational policy, either through correspondence or directly,
according as conditions warrant.

ARTICLE VI
CONVENTIOH

The General Executive Committee and the General Organizer shall
formulate the plans for the first Convention ~ich shall b© held
at the same time of the Brotherhood of Sleeping Car Porters.

ARTICLE VI
LOCAL COI35CILS

Section 1 . All local councils of the Council must be organized
tmder the general supervision of the General Organizer.

Section 2# Local councils may be suspended or dissolved by the
General Organizer for any infraction of the tentative constitu-
tion and by-laws by its local officerse

ARTICLE V111

The local councils shall conduct public educational meetings once
a month or as often as the 1Ocal sitrna ion seems to justify.

ARTICLE IX
Local cdmpoaexi of a president, vice-president,
secret @ op ) and such other committees
as the Opatent of the council may seem to warrant.
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ARTICLE X

The local cotmcils shall be subordinate and responsible to the
headquarters of the Bro Jaerhood of Sleeping Car Porters, trntil
otherwise provided for in Convention*

ARTICLE XI

The jurisdiction of the councils shall be such as shall have been
assigned by the Genersrl Organizer.

AfiTICLE X1

All literature, application blanks, membership cards and such other
paraphenalia which may b© required by the local council shall be
supplied by the General Secretary-Treasurer of the Brotherhood of
Sleeping Car Porterse

ARTICLE X111

The local council, president and secretary-treasurer shall be
jointly responsible for the disburstments of all funds. The local
council sewyetai™r-treasurer shall be bonded. The same to be ap-
proved by the General secretary-treasurer, payable to the Brother-
hood of Sleeping Car Porters until otherwise provided for*

ARTICLE X1V

The resignation of any local council officer must be in writing and
addressed to the General Organizer of the Brotherhood of Sleeping
Car Porters.

ARTICLE XV

When visiting local councils, any general officer shall be recog-
nized as the superior officer, shall have the right to inspect
records, and advise with local officials aid organizing committeee

ARTICLE XTI

It shall be the duty of the president of thelocal coiancil to pre-
side at all meetings, public and membership of the local council,
to advise and co-operate with Jle executive committee on methods
and plana for efficiently and effectively carrying out the policies

and programme of the council. She shall be required to report
twice aC o~ general situation in her council to the
GeneralCcp”Eg™nizer* ; also to make suggestions
from development of the Movement*

PN/ ZAST F m FoTt A
PeELOff in the absence of the



ARTICLE VI
SECRETARY-TREASURER

It shall b© the duty of the local council secretary-treasurer to
keep proper records of all proceedings of each meeting, the number
present and of all moneys collected and disposed of*

ARTICLE XVIII

Tlie moneys of the local council shall be employed chiefly for the
purchasing of paraphenalia, the promotion of education, organiza-
tion and agitation for the economic advancement of the council and
Brotherhood, in particular and the race in generalt

BT-LAWS AND RULES
ARTICLE |

The rules of order for the government of the general and local
councils shall be Robertas Rules of Order, Revised.

ARTICLE 11

Salaries shall be paid officials when necessary and possible, the
same to be fixed by the General Organizer until otherwise provided

for in Convention.
ARTICLE 111

The following oath mast "be taken "by all officers of the General and
Local Councils nl do 30leranly swear (or affirm) that will feith-
fully and honorably fulfill tiie duties tliis office which I am
aoou 0 assume to the best of* my ability and pledge my undivided
allegiance to the Constitution and By-Laws of the Council and the
principle advocated by fche Brotherhood of Sleeping Car Portersen

ARTICLE IV
This Constitution and By-Laws 3hall be amended by the General Execu-

tive Committee in consultation and collaboration with tlie General
Organizer until otherwise provided for by the Convention.

ARTICLE V
The joini?i - oioredlamen’s Economic Council or the
La” 8 at3xIX.ia% Sleeping Gar Porters 3hall
benrdnfe'rl.O0) dollar and forty cents a month shall constitute he
du iii otiherwiae provided 01™in Conven ion assemlDled*

ACAnnkel3y,Calr A E VI

The influence of sympathy of the Colored Women™a Economic Council



shall not be used in favor of any political or religious organization
whatever. No partisan, political discussions shall be permitted in
any meetings of the general or local councils.

ARTICLE VII

All necessary expenses incurred by the general or local officers
while in performance or discharge of their official duties in the

interest of the Council, shall be paid from the treasury of the
local or general body#

ARTICLE V111
MMBBRSHIP

Any woman of the Hegro race is eligible to membership in the Council
or who iis a wife or relative of a Pullman porter, or one who is

sympathetic with the aims and objects and methods and principles
of the Brotherhood of Sleeping Car Porterse
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PROGRAM FOH THE
OLCIRED *VO'tEHf3 ECGIT ?"IC CO'-UCIL

Call meeting and foitn temporary organl”™aticn

Xdeadd~r~r~? af ™ ary* ™ secretary shotiia list the naiaes

the® Pre_ _ — liy enter

Call second iaeeting in the next two weeks fbllosrInA the tr*»
3ec?nd notify all of the ladies of the fact

of t? Int? ~e/Timient organiasa tion by the election
NI f thefe 13 difflctatj in settling ona ° 1
tle °?p~zatl n 'nay function with a secfetary-troas-

r<. «4 i 4 BnOA as It ia possible to eleet a pi~aident
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12*

13*

14*

15#

It should stiimilate and oncoumg®© the spirit of home owning asong
T.envooae NC2e conditions prevail aro against any extensive
110r.c oivning on purt of the naaaes such as obtain in New York,
C~/ilcagof and sorne of the big cities# the ~o*incil should be active
in lending Its aid and aupDOrt in protectixig its merabeM fro© the
capacity of conscienceless land | 2ds« It should study t’l© rest
laws In ev 2ty city ao aa to >© prepared to give conatruotiv® ad-

vie© to the Uogroea on natters Involving thelv interests as tenantse

Th© Couficll should attidy the co-opex*atlve movement so that it will
be able to advise the Hogro in order that he migjife utilise the .
operative principle of buying food# clothing, and shelter* Thia
uthod haa been tested by exjierlence in Anerioa and Burope aa
being ve?y effective in Increasing ti"o purchasing power of the
dollar* Jn th@big citiesf apartnenfcs msy be bought; on the cdw
opex*atl7e plai™» A co*op©i~tl*0 group aay be begun tjhx,e© or
four pe semfl ilrho cc«s© tog tbe nd ag?e®© tipgn & ¢ rt 411

tor pu2ahaalng certain Ne©7 sliapi”™ agroe to put into

a corn- on ftmd a c©3?taln amount of n<xney at certain periodse The
amotmt agreed upon to begin «ith ought fco bo quite sisall so that

no one bo MteriallTT Inconvenienced. The members could meet
In ®©ach hones felr© fco tfce* It is not ne«0S8ai»7 to
reirrt any apecl™l plae© for the co-opei*ativ® society# It will be
advisable o» tth doimeil to a com”Ilt™oo foi* the 3tud

of t o co-operative movement* It right "be appropriately termed
the Co-oporative Cr~rrdttoo»

The Co?incil also to organise a Trade Unlasi Comaitt™e whose
duty it shall e tjo stnidy the r-ad® union nioversent; aa & whol©
and especially in relation to ”“eco”™oes. TN© com ittee shoxild take
up cil! <ils(8»iminations ~ain3t egro / hite \ml na awl
resolutely flight for the rif*ht of ~eg2o workers to join vtirioua
trad© unions* 7/borever It is found fepossible f 2 Negroes to
Join a ? -4At© tmior, the 1% * rs 310uld be advised and
cncoirraged to fo an Independont union of cir fru They
should be advised howeverf against pcfitting thomaelvea to be
pitted against the ~hlIbG unions b .hlfce 0033ea wb 3©

Ject is to x»eluce wages*

The Cotncii sho”ilb advocate higher offlclonej on tho part of
Ue~ro v;orliers# so t~t they raj be aclc legitimately to do”ard
tIx) sare -7¢™ 3 received by v/7ito -/or'xra#  Indust™7, thrift,
no”:rlety, r*spo”~”~I~ilit/, hor.caty and coi™*te3j shop-ld be enp'ia-
alsed aa indispcnsabl constiliuds efficiency*

Th© Council should be evel* alert in seeking now and bOfefcci* em
plowmenu for rcn and i/onen, ard the **©gro youth of taaln-
1m who are ooninr out of schools s™d colleges*

Copsd from onginals inTho nT*171, -1 m- " "
e : dorganlLs©; k" tfcro ™ .3ir.e33 Cor?-Itteo Ariose
to :to "neonsa the pati.'orising of >Ikgi*o cor-
of action ia neces3arr
itsfarice- i~ }-a”~ords oppor~unltioa > youth of ti*ainlr,g
"uld; 6t%ei%i3e be"defied* This is a step toward
economic independence for t“e “roup, Hegro usinesaes, on fche
hand* 3!l10uld be warded and a5vi3cd or the necessity of t>clr

the 3arne of co”™rMDaifeies, servicef for the sane



»  P»O.crrrin

price.giTen by White that cannot ©xpoctj Regro©a
to patronis© them neroly because th«7 aro Negroes* Th_e%/ mint_b©
shown it; ill be necessary for them to coepefce wit hit;®

business ineii I'02* tfiHId©, otiierwi Oe thoy nighti b© enc5 upag0Od

to depend upon rac© also for business success and consequently
develop a dangerous Inefficiency” ifhich ~oftld spell disaster in
the ond. Care 3110uld fc© isalosn not to launoh any special campaign
of opposition to white business Tl»n rserely because they aro white#
This Is absolutely wunsound, ainc« tli© aajority of Negroes in
©very city are employed by tr/hito people* Besides it would tend

to fan the flaiaes of race prejudice# Hegroaa can be shown that it
is logical # wiae and advantageous for them to support their own
»ac© business son becaus of the fact fcImt it econcrtioally
strengtliens the entire grotip#

X6# The Ccmncil should for© a cocasslttoo on ©mplOTiscnt irhote purpose
it should be to investigate all of tbe whit© eoncex*ns doing
busineaa in Negro cocntmities, and insist upon their hiring son©
Hegro help# A systeinatie car”™algn should be planned to this end
~rhei*Qvep opposition ia net with#

17« The Cotmcil should oo-operat© with all civic, socialf educational
and religio 3 agemeies that make fop the advancement and trapiwe-
inent of egro inte In t”~3 eocmsnitiy*

10. The Council should bo ever alert to guard against noverrenta that
are calculated to cii“smacribe and limit educational opportuni»
ties and facilities for the Hegro*

BS!IEDIATE F OOHIiUI

1# Th© Cotmcil should plan an entertairjscmt coinBlfct;©e whose purpose
it hould bo the giving of various affairs such a3 nc©sf partiese
concerts, etc*, with a Tlew to raising vev&Me tor the organization
SUGGESTIOTTS Bus x*id©3# boat i*id 3f outlngsf etc*

2m The Council should co-oporate t?lth the local organization of the
Brotherhood of Sleeping Cai* Pointers wit™h a vie”™ to getting portera
to 1 in the Brotheiliood, to pay due3# It should seek to break
dom all opposition to the Brothcrfiood which Is ferarded upon
lgaorancép fear oi* prejudice, b' persistent, tmer.ottonalf logical
argariicnts#

3* The Council should urge the women to attend the pu'lie meetliigs
of the 3rotric?’hood» It should organise the ushers to handle

the seating of people and fcho tals4pG collections at meet-
ings* It thould he; |Ixvthe SdVertising of said noetingse It
should financial support whenever requested
andcca™M NN n '

4# Thee N ! AN pian 621 A bleSate oi* delegates to con-
fer€~8|™ Q> ®6r of . 1 © ”~onen whose purpose it la to

di3CN3*pp b I~ af-ecting tw economic life of the coTmsunity
o* nallor.



TO THa HGAITIMH3.

I7iI3DIA]S PROG31MV2

UITINSD SATSS w3DIA?ICIT BOYRD

It is tha belief and opinion of the Brotherhood of 3leepiBg Car Porters that
the United 3tates Mediation 3oard violated the spirit and lettar of the Railway Labor

ct Qiid practices discrijninstion in tiio oasQ of the Pullmfin portors aithsr on a 30unt
of rs 8y r on aocount of the fact that th© Brotherhood is too young# small, or weal

an organisation to successfully challange the Board.

It is mistaken however, we shall challenge it with all of the power which ws
can oo an™*

OUR PIH3T 3T5P

d(a) Jh3 General Organiaar on 3day Jnna 12, held a special oonfarence
Board on it a decision in our casee Tha pui™) 3e of the Conference was to da-

tamine from the 3 arclf tha reason for its decision, tha grounds upon ??hich said de-
oision was based, and the vAiarafora for its deviation from the piocsfdure in the hand-
ling of tha Casa of 500 acgployaes of tha Kansas City, Mexico, Oriant Railroad, 7/hare
it yQconzneiidsd to jrrosidant Coolidgd ths dst~bliah-asnt of sn 31316 ticjr Board, th© 3Scia
being establisfcad and tbs mersbars appointed tharefor, forth”~th.

-he aamral Organiser adTised after an axtanda-i conferenca to 3eM a 3tat9-
ment to the Board settiiig forth our griavanc93 s”ninst tha 3o07rd, and it “wvouid go
thoro”™hly into said griavanoes at its nsst session in July a”N send U3 its
It ragiasted that ws do not ive the prass sny niaterial on tbs «n tr 5V3rsy
the Bosrl and the 3r the3i cd untU it iiad made its riply to our sV-taineiil:*

?LAIT TO 0SALL3N(@i3 3CA1D

(a) Giving r/ablicity to latter of 3rctharho d to Bo~rd -l of 3 ard to
Bro tharhcod.

§ ) 3-Qking a Congr93310nal ii“restigation of tha Boardfs action in the p 2tar3*
case. vq shall interest our frisnds in Congress to iriStitute an inquiry into tha
policy and procedure of the Board. At the proper and ixst 3tratagic time, tha oOr-
ganisers shall be advised to interest thair local Congressmen and 3enrt rs in this
inquiry. 2a h organiser should get the pozrtars end friends and influential ITepryc and

organisations to write the Gon”ressnsn and 3enatcrs of thair respective dis-
tricts, urging then to fight for and support auch an inquiry,

(c) The Brotherhood 3hall also 3ee> to 3Qcure a Senate i>iv83ti nation of the
PulliE&n Company.

(d) 2he Brotherhood 3h8Il al3 seek to 3scure an anendiaant tha Hsil®ay La cr
AcV favorable to bur 3Zituati 4. Mr* Henr™# ?« Hunt, Goxmsel for the Brctherhocd, is

now studying th© draft of such an amendment, and we shall attempt to get 3 me Congress-
men and Senators to introduce said amendment in the House and Senate, upon tha recon-
vening of Gongress.

Most Senators and OongressmQn w ill be incliised to Tive our case a heariiig now
owing to the fact that a National can”oaign i 3 on* We 3hall seek to interest the repre-
sentatives of- all parties in this fight.
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Wh~ther the3s afforta bear fruit or not, they will give us a desirnbla and
valuable flood of publicity “will aff actively center public attention on our C?=.
It is this publicity whildh is killing tha Pullman Conipsn™ power of roaistance to tha
Brctharhoo d#

A copTof the statement to the Mediation Board will ba s™mt all orgeJdiUers,
N py T tha reply of the 3 ard to tha Brothariiood will be sent you also 0 that v u
n/ give both latters to ycur local papars.

]
POSTPCIOiI™N? OF 3?HIK3

(@ It has left the Pullman Company at 39a, in a state of ~certainty. The
Gonjpp-ny does not know when 3trike m&y be called. The Brolrserhoocd is not required to
taka aether 3trllce vote in order t call a 3tri>e. It mfy be callad any minute.

(b} "ha advioe of MIr* Willi an Oreen, Pjresiiant of the Ajneric'™m Federation of
1stor, to postpone 3tri“caf has brought the Avericfai Federation of Labor thoroujily into
tha Pullman porters* fi”vU

( ) PostponenBnt of 3triia 3ecured for Brotherhood a million dollars torth of
publicity, 3ig dailies are writing fnvorabla editorials on our cs38. The big dailies
and magazines n?..1 also being; to write a series of feature articles a. the Brotherhocc?
and the public significance of odr fight.

{d} Postponement of strike iamori3trated to the Pullman Oo/nnany and the public
tna fino discipline of our Blliership. In the opinion cf the &,i1ef3 of the Big ?cur
3rotheAocd# thi3 fact is a sourca of QTQ™t strength to tha Organization a’d throws
gre-t ie&r into the hesyt of 48 Comp&ny, since it sees that the org™: action is capa-
ble of acting instantly.

(e} Postponail’nt of strike enabled the Brotharhocd to ase and study method by
the Company to break th8 strike. It saw th© f)lan of the Company to prevant 3rothe rhood
men grom getting to strike breakers, by housing and feeding- them in tha yards and the
terminal stations. In tha event thr-1 the Pullman Gomrjany refases to recognise the
Brotherhood and grant a substantial increase in wages and the 24 -gour work month., tha
Brotherhood will 3tage a 3trHc*3. | have worksd out a scheme mil ensbla us
effectively to overcon® Plan of the Oorapfny to operate tha cars by housing and
faediag the atrilce braail®rs in the yards aM terminal station. [IFf we h?-d strucsk
Friday noon, June 3th# could not have owvercortB thi3 handicsgo, for we could net
have gotten to the stri-® breakers.

() Postponement cf 3tri- anabled organisers of the Brotherhood to gauge
thetemper of the msntorship. It “raess now more definitely the extant to Midi tha
membership will respond to a stril® call.

(@) Postponement of strike, upon -resident Grreen™ advica, definitaly indi-
cated to tha Piillmn Company that the American Federation of Labor is re™dy to "back
our This is a aouroe of great alarm to the Conca”, for the Corapany h?s sent
all of its propagsnd& villifyin® the character of the General Orgsnizer to the
President snd Sacratary-Treasurer of ths A. F, of L. The Oeneral Organizer was in-
formed of this '~1011 he took up the question of the American Pedar”~ti”™n of Labor
giving oonoreta supj”rt to the Brotheriiocd in the strike. Mr. Frarfc Morrison,
Secretary of the Federallon requested the General Crganizai* to send him a atatemant
on tlie charges® th© Pullman Corapany had iaade against him for his personal information.
The sgjas old charges that the (Jenerai Organizer i3 an atheist, con®hist and a be-
lievarlin free 10°Q and a number of other ridiculous things, were made. Mr. litorrison

readily agreed th?t the Pullmsn Company would be interasted in di«« *
: 8Sercinating such



propaganda 30 aa to alienate upport from the Brotherhood, This shows that the Pullman
Company is aufraid of tis power which tha Brotheitiood will get from affiliation with the
A. F. of I* 7/hila tha Company hfs attempted, on the ore haiid, to keep the Brotherhood
out of the American Federation of L”bor, it has sought, through its lackey editors suh,
as Bibb of the 7hip# the 3t* Louils Argus and its hol*d of stool-pigeons, to inflame

auid prejudica Negro public opinion against the Arasrioftn Federation of Labor, 30 that
the Brothariiood wuld be afraid to join the A. F. of L. This h&3 been a vary subtle and
crafty policy of the Fedaration which all organizers should expose.

(11
mu OHGAITISATIOX C/iPAiail

(@ The Broths Aood shall an™apk upon an int9l13iya, nation wide organization
car_paign for the piirpose of bringing the 4CCO porters and maids out of tha Br<Dtiiarhood
into it.

PLAN*

(@ Sach 3roth3rhood man should be given an application blank and required t get
one new member or as iiftty as possible. If each rsenber of tha 3r therhL od got a member,
the 4000 outstanding porters and maids Ywould be or”s™ized practically over ni™it,

ib) 3aah member should 09 required to get the nénB3 and addresses of as nifry
portars who dre not membars of _the Grganiza.tion as p 33iDle. portars could be
waited on by some officisls of tha 3r thai*iood and shewn tha necessity of joining tha
Organisation.

{ } A memi)Qr3hii) cxumittee should ba for*1ISd on which evsiy riBnbe? of tha di-
vision should 't placed* 269 tings of this nsmb9rship conmittea, . th a3 of thxi
present as possible, wiouH ba haid i"eriodicr-1ly.

(d) Oartain prominent aerchers of thQ Citizens Gonsnitt'e, if u.ch .coimaittee is
in your division* 'te requested t use their* influence on %in rsoaicitrant
porters who ara iifficu.lt to convince that fhaj should join tha nv3r.gt,

{o} Lsdias Auxiliary mould 'te employed also in the organisation drive.
A ooenittee In the a-uzilian- should be organicad for ths purpose 0N g'ttirag naw msni~
bars for the .Brotherhood « 3uch. coumittae iaY be abii to bring afffotiva pra3ture thr
3 ciai rel™tioriS uwon the ".vives of Pullen "nortars who sr not ir"etets of th9 073mant
thereby causing said wives to urge thair husbtnd3 to joinths Brcthsrhj~d*

(f) Find sneiosad 0007 of letter from L* Sheppard, President o tha Order of
Railway Conductors, Copies of this lettar should be ani shown to the con-
ductors or. all ths lines ranning out of your district. Tne said tr&in conductors should
be ouitivated by key members of the Brothsliiood and urged to riie the scabs, Host of
tha train conduct'rs -"ili ba anenabie tc thi3 program once thay 3ee tha interest
of their president in our LlovClient. 31g tr n 3onductors should bo told and giv :1 a
list of all of the non-BrotheitLOod men on his trBin# -his will be one of our best
Tas Grenersl Organizer ~ill also reqr™t the President o” th9 Conductors Union to in-
struct the various-lodges of INb oonductora to coov/r-“te ?/ith the 3r*otherhocd in
atcvo”cientioned manner.

LB3CTG3:"
(@ Tho Broth;Oriiood Zhould hold meetings daily or as often as possible# A
meetir,g with, or three porters is necessaly af?, VM"asible. Keatings should be hald

for naw iiBers ar nestings should be held for the members by oard admission only.
Insist that aal~.~abers with their 1928 caid3 will "be admitted to the nieajings for tha
mbers or'i s should be held also fer ailsnqu9rit3, % 3 who have not up

th9ir dues~r'AilM~neir full initiation faes. Institute a social boycott tha me~ars



of all 3 abs and "~olin~aant ~-nb”rs.  This -r?2lll h~li gr-3a» 1 in forclr™ the non-TiGri'?r3
into th9 Brother*iooi and be*:itlnr tha loiinquants to xay u-#

Adv mta”o 3hoald tan of 9vOr™ o”portanit®T to 5 e-ik in nP3tir*s arr*'ai®3d by
othar groiios. ? 13 mass rrpetir s should oo hail whenover coav”~nisnt as wo two
an”™le” to our prop 3ition one tho public, the other th3 oort°r. \/a nius4 icaep both
informed and entiluiiastic for *he 3~ therhood

v
PIOPAG"sDA CAMPIICIN
(a) A bulletin will be jaoll i to th-3 morriberahiiD 5/3™ or evary two wesics.
5 problams of th9 Srotherhcc™ will be discussed therein. Ail org”'~rs ar™ raqg'ic m'tel
to send in the nw/3 of their di3t?i3t3 and to write the nav/s in *h3 Intfrosting form

Tills bulletin ~vill be used in addition to ?h9 IuQ33 nger as our ~PagE~r™ "a-
t3ritl*  *a nust reach trs N now 3weu- 'weei so a3 to koap trialr morals high, “ha
bulletin v/iii carry onrtoons that dramatically j/at ov3r* ui» fv33agee Crg™nin3rs -re
ratiuested to 39irl in idan3 fez* c¢?xrtoor*3. Hhe Or~~nia”tion «dil rest upon its morals
alone* Llorale is the r9ailt o” propaganda. Cur propag-nn®a efforts must be ccnst.ont
and fraquent. ?he Pullm-"n 3117 cannot OOt as if we t ouj* 1~3sago tn the zrsii
avery.yhe”™a constantly# 'Tia didtrlbutio*! of b'allatins hanil by li'n5 is in-ax'factive. Tna
diract mailiiig method will solve our ~robieiii of getting the .-natter to the nan s¥A th3
iilUea *jv.ill jan:p up s a raault of incraasfid spirit* Vo will be hitting the CompGry
four tin-as a n nth on ararjr vital oiiesticn th~t arisen. Although this .viil ba cxieri®iv?,
It is worth the -wvhiia becais”™ it will reflect tseif in -aore , e3. “acn or™am-er can
prasant a message to his div,izion in ths dujj3 In. aYerv ~eek i t\wc weoks as as
in MQUos.sen”r. are gein™ to d3'7°IG an aiaiiors”™e 'f°oti-r3 cartoon s°rvize,
for pictures “re 30. ~ ? n.r9 affective thm articlQa. It wii- be recallsi when tha
cartoons were bein™ 3-~rried constantly in Ths ~laas"n”er, the .nor-'Is of th3 Crg”nis~tl.n
was M e

N13 AS ICT3s

(a) Ail matsrI™l for big sto-ias will be sent org™nisars from Tsw Tork u the
3~.9 day story is raleased in ITew Yorlr so that tha nsws v~lua of the story in the local
districts will rtot be killed*

{b) All orsanisara soaid constantly seek to irr/ent an(! work up 1dc”l material
which may be interesting for a newg sto” in the loc”™Il r-rss3, -Nhite and colored.

{ } 3ff rt shO"iM be made to gst special 7riters 1ln newspspers ar™ ra’5sin3 tc
write one or kjdre historian 360l»ie3 of th3 porters* fight* |Il:is nare possible to

this doi™ now than <ar befo?9,

d
2

LA3CH

(s Ctgnis<?B38 shouH cultiv te tio acquMntance of the lochal officers of the
Central Laljor Council of the Anerican Faddration of Labor, and also, the officers of tha
local unions and the i1at9raationftl3 in your division. As redldlt of the statement of -1
".Yillisn GroQnf. Prefsident of the -Arerican Fedsration of Labor, all of the local bodlas as
well as internatioa?! bodies will be more sympathetic dnd favorable to the Brotherhood
and more inclined to cooperata in every way.

(b) It would be a-ivisable to mka copies of Willism Crra™n” telegram and send
it to the various unions with a latter calling upon them to cooper in furthering
the cause of the Brotharhood. mYr also dg called upon to spe?Sk at our meetings

from time to tima*



