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CHAPTER €
THE TEMPORARY GOVERNMENT TAPERS OFF

I  ADMINISTRATIYE INSTRUCTION NO. 34 1S ANNOUNCED

Adainistrative lastruetion Ho# 34, which carried the regulations
for setting up a permanent self-government program, arrived in Maria-
anar on September I, and its import/promptly announced by the Project
Director. The new policy carried with it certain far-reaching changes
which would bring their own consternation to the residents.” The plan
was to present the new procedure to the evacuees for their approval
andfrhsa a majority of residents Voted in favor of it* to make it
effective m -aworking-instrument* Once approved, changes could be
introduced only after they were initiated by a two-thirds vote of the
council or by a signed petition of one-fourth of the qualified voters.
Amendments would become effective only when approved by majority vote
at a general or special election.

The major Change introduced by the new procedure was that all
elective officers were to be limited to American citizens, with the
voting age at 18 years instead of 21 as before. Issei would be
eligible, however, to.hold posit! ns on appointive committees, commissi
boards, and”’" on*

Besides outlining the establishment of a Community Council and de-
fining Its powers,; the procedure provided for setting up a Judicial
Committee/ to handle canes of minor violations of laws. In cases
involving felony the Project Director would turn over the defendant
to state and loc 3l officials for prosecution. Final veto power on
any regulation made -by “the Council was to be vested in the Project

Director. The procedure provided also for «a Organization Commission,
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a Temporary Community Council, and an Arbitration Commission* (F*P# 2,19 9/2/4

With the arrival of these preliminary instructions fro® Washington,
activities in Town Hall came temporarily to an end and further clarifica-
tion was awaited. Plana were.set.into motion for the ©lection of the
~h&irm&a of Th© Community Council* llany Sleek _Leaders veer© non-citizens
and some had held office leas than 2 weeks. These would have to be re-
piaced on the Council.by citizens*
A Reactions to Ruling on Citizenship
I General Reactionft >

discussions which followed the disclosure of the new regulations

for the seif-government program were heated and many, and in general 1
they could be divided into two opposing groupsi The regulation limit-
ing elective office to citizens mim supported by J/git"a.rguments that
the ruling would give the iisoil an interest and experience "la- participat-
ing in self-government; that discussions at Town Hail “could henceforth -
be conducted sokgb la English and the dispatch of business would thereby
be facilitated; that the American government was for the first time®
although belatedly, recognizing citizenship; that the ruling would
obviate certain problems which might .arise,— such as those which had
occurred in August-— from the use of Japanese words which are subject
to various interpretations when translated into English*

Arguments against the regulation wore that confidence would not
be placed in the Risei for mast of them wore too young and too in-
experienced to be placed in positi a of such responsibility as
Council membership would entail; that respect was lacking among Jap-
&a®80© people for younger people; that Manz&nar should not"be a tré&ia-

ing ground for iisei, nor shoijsSIts. citizens be made wiie experimental

0]
guinea pigs; that the average Hisei did not have ath”™ough knowledge of



the Japanese; language redt could not serve the Issei on th&i account”

and that since the a®« proposals for government did not actually offer

a truly representative for® of self-government, distinctions between

citizens and non-citizens should not be drawn, (Rep no 45, 9/3/42.)
J7? mBlock headers Council Reaction J)

(At the meeting OF the Block Leaders Council, held on September 4,
discussion of the new administrallve procedure“on self-government was
taken up In an unofficial way since the paper itself had not yet arrived
officially. Present at the meeting was a professor of anthropology
from the University of Chicago /”pr. Redfieid™who had been asked by the

iv: | - 11T /¢
WKA to act as a tiINijd party to study "the reactlona of the Japanese.
The burden of the discussion between the Block Leaders and the anthropol-
ogist was that no distinctions should be mad® between the Issei and the
Hisel within the Center. |If a representative government was Contemplated

by WRFi U™n it ;ﬁgu%ﬁfgperate %!31y democratically. In actua%ity the ]
campa had been founds! on account of the Issei mor© than thet|Sis@i]

The Issei wore acre concerned with harmony within the Center while the
Hisei wore more concerned with participation in affairs of the nation
&s a whole. _Jap&aese-Amerlofas wished to be free, to take part in the
war effort., to serve iIn the Recognition of citizoasi™jr should

be made to cover such services,, rather than being handad out Asjsop

to the Hiseil in the Center. Insofar as a solid Japanese group wes™™ m
concerned, such as was to be found in a relocation Center, the Issei
could be expected to take leadership* All restrlotions on elective
office-holding should bo set aside and people should b©® allowed to vote

for the nominees of their chuica, regardless of citizenship, A truly

representative government «g.as government mdoonUAg to, the wiahei of.
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the majority* tfisei a» well && Issei might wish to nominate and vote.
for Xssei reprOaent&tives oa the Council in i“ujdire, just as they had
done in .the past®™ when Block headers vl\fl\?lzl provided m nucleus for members
of Mans&aar"s Executive Council. (Act of T H, Hep no 46, Sept. 4, XME)
«The Xsset deplored the new ruling oa hltiaeaship largely because,
being discriminative, it would tend to emphasise th© devision which was
already manifesting itself between Xssei and Ilssi* Although it mm
the purpose of the. visiting anthropologist to discus« with th© Block
Leaders how .the government could best get the cooperation of “the evacuees
.in putting the new program xnto effeo#j professor found himself

t N ".Em: _m n ) .-,
occupied in being, charged with»«swages to cany back to Washington*

These were chiefly ,protests and opinions -which the evacuees presea ted
on how .government could best cooperate with them In cringing about a
more representative form of,government, fee *uu WMTETT je= The Issei
reminded the professor that for 30 and 40 years they had
abiding residents in America, that: during that time they had worked
hard, not only for thjemeeiveiy but for the Nisei, sad that the. govern-
ment should continue to trust them to do so* In® the country at large,
among the 2700 convicted saboteurs, not oa® had been Japanese* §n the
other hand ,the patriotic Hisei arp”i a large reservior of manpower* -
which the government might well dip Jssw?, since it so badly needed
mmQiOwer”~"had the Ms©! worn /eager®™, to serve. As fTor po&AibJLF st/ versive
elements, that "matter could, be handled by a, review board who sight
-interview -ail perjoao =.planning to go out of camp. They predicted that
fro® 95 to 99 percent of the residents would pass this board*

The government hr,d sad® 4 mistake in act consulting the Block headers
before;issuing the new regulation on self-government*. It would b® well
for officials to study Japanese psychology* They would know then that

it was not feasible for 10,000 people in a camp to be governed by Nisei*



The prof#8»*or xd turo ¢»rioccx.tomolio® the Biocii liddsrs ths.t tiisy
must think fess of their own hurt feelings and the iasediate situation
eia caap, and direct their ittonlion more toward amiongurshg"© view of
future Nisel position in America. The government*a regulation3 were
formed’with the%r future-adjuutment especially”in miad.
~/S Effect on Issei-Nlae-iRe&etloaadS
lasei feelings against Administrative Instruction Ho. 34 were sc
.strong that la their train they awakened suspicion against the Nisei.
Jtumors went aroung. the Center;-to the effect that the Nisei goun_cllpl\é—lg
la other ,words ...te Ken««mar moltlaens Federation-ware responsiblewsfor
the change in govoraaon-t&i policy. This rumor was so strong- that the
Chairman of the block headers Council In a meeting at Town Hall felt
compelled to ask the Project Director to make, it clear, by inserting
.a..-statement In the FREL PRESS, that the policy had come fro® Washington
B. C., and that the Nisei la the Centers had h™4 no hand in it. (BBC Minutes
9/4/4«)
J 4 Reactions of tne FEEL PRESS (GE,kQ, 9/4/41) *F
In its nest issue, Munsjanar*» newspaper commented on the new
regulations end pointed out that while positions on the Council would
b@ limited .to Hiaei," berths "on the judiciaiy and advisory committees
would be o”en -to lasei,, Also, Issei would have full voting power iIn
their block and other elections, and through, thece channels they could
express their® opinions. While the loss of many able Iseel Block Leaders,
wtis to be deplorednever tte-ioss- the point should not be overlooked that,
the new regulations- were '‘"recognition tnat the Hiaei were coming of
age, alia this recognition of citizenship, though tacit, was ;aa indication
of how the Japanese in America were to find their places» in civic life.

- £
J $ Block Leaders Council Continue/ Purlur? Septeab-

ontil the new plan for seif-gcvlrar.ent could be set uj®the IIT
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of the Center would still be pro >ided-over by the Block Leaders, and the
regular inunctions of 4%er* offices would continue. At the opening Block
Leaders Cornell seating in Septemb.u” the first actitan taken"w&s. .to-elect
a Temporary Chairman to replace the one wo.- had recently resigned« _At
this meting, also, th® duties of the Slock Leaders were outlined again,
the purpose being® to acquaint the newly elected Block Leaders with their
al;"; "~
work. Strongwas®"placed on the need dio -keep harmony and preserve the
welfare | the blocki on being responsible for government issues5 iIn
answering "questions of residents, and }}1bringing— to Town Hall for
clarification such guestions™as the Block. Leaders could not thes&selves
answer \ on working with the nightchecker .ad" the housing department
in coordinating nouslag for the residents| on being responsible *for
maintenance, even going to the ~rehouse iIn personl on bringing in an-*
adiainistrative of _teal if cement or liasber was r© _uiredj on keeping up
I--was and obtaining fertiliser from the proper officialsj or bringing
to Town Bali any matter of special import nee which ¢ me up in the clock;
»«iking a daily, report in writing by k o*clock which would e seat

to the San Francisco...office; onroquisi /g all supplies.-on the appropriate
forms*

un September 14, elections wore held- for the last time— to elect
a leader for the last remaining leadariess block, Tnia ©lection was
conducted with due formality and- nil the requirements -observed in spite
of the fact that within aweek the whole Bloca Leader eysta® would be
replaced by a Block Managers gygtem,on. OulBsSlii -1,

A large volume of sr.rk.was currently handled by Block Leaders, either
through their own efforts, or through Town Hall. The proportion for
Town Hail was 59k services per month out of a grand total of 2,355 render-
ed* This indicated that Town Hall*© share was dropping off and that the

Leaders were developing more individual aeif-aefficiency in handling
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their responsibilities. Prca 20 percent of the total in July, Tom
Mali handled only O .percent of th* total for August.
A list of 18 different kind® of services* ranging fro» inquiries*
to writing letters for Intel* to looking"after lost and found articles*
was drawn up for th later .at it held. The results shov/that the Block

Leaders were learning to taka ésa*© of-, the majority .of the problema of

meC
the residents* CkjtustvO of those & Sedee''care Hf Begerity
prerjiant*, ef toyrevitfag t which were being handled

by the Service Division. let peaainistay were asserting that if the
residents really Kkid » respect mnd futith xn the ability of the Block
Leaders* »any sore than the 2*5.55 sarvies-.:- could bo rendered by the
block offices. They indicated that %mnlarge part of the -residents
simply did not CO5B to the block, offices for help* Some people depended
on individual Caucasians®* so®9 on night checkers* and some on other
/incidental” individuals.?

It was expected that with the operation of -the new self-government*
the total numb r of services would increase. (Fro Mr to Reg Dir, 9/18/42)

At his administrative best, the Block Leader wad often just an
errand boy for his block or a messenger boy for the Administration.
M had plenty*.df responsibility, but no clearly defined authority to act
for the residents. Too often ho was called upon to smooth out. difficulties
between management and residents, particularly after the Administration

>/ <, I;F vgsi; i 33 t -
bud pulled a *fooner.¥ Trooble-wenry and often trated/easily)the
Block Lehde™eouv.,ht -a s™/epegoat on whoa to vent his frustration. This
| LN © yAAte™ Wif B f

often mm the Adninistration.” m It™Wes east,r to boaHU Its .irefficiecies
end its officials than tc \dofsoiop the patience needed to handle the
infinite details involved in-leadership. (Pro Rep* 9/14/42)"

Il  RELOCATION

Early in Septester, tne §JJ Chief of Employment visited the Center
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fo™" the purpose of interviewing®" applicants for permaent outside jobs*
Although many of the employaunt oppostimities open to Japan«ca war®©
agricultural, nevertheless* ;ocretarlai, hotel, teaching, -md dotte3tic
V‘\#f‘? were mlso included. in- Ine" of-fel;'ings* The Ch.ief of Employment was
on hand™ “for- the better _part'of a week, clearing."the. records end open--
ing ;the way for.."the eventual relocation of evacuees who had definite
employment offerto-mxad ethers who desired such* The proceedings did
not cover the 900 Ovacuous, .wo" wore to <leave for temporary® harvest
work, .although.® the latter waxs not "excluded from applying for permanent
work* rExisting: regulations United relocation to citizens, but these
regulations were expected to be temporary and it was anticipated that
future regulationsmould, become sore liberal*.

Thu/roccduri so. far worked out was "applicable® "only to one classi-
fication* After-"an individual filed hit application, his rtcbrd was

checked with hia project head, and then seat to the CSX for clearance*

When assurances were received from the prospective employer and other

I conditions did not turn out satisfactory, the individual k&s free
to return to the relocation center*
111 A&l lSTKATIYE 1dSThUCTI d MO* S™ IS EXPLAINED

At & -special meeting® of the Block Leaders. Council, held . Sep
ember 9, ths Chief of Community Government _from WA-. In -Waahiiigton
was present to explain the new policy and to discuss plans for setting
up i_nterr_lal gevornmunt in sii the Ggnters. He proceeded to outline
the 4 divisions of thé —proposed permansa-t &@iiqo* Also, ho node clear
that the new arrangement would cancel the legislative end of the

[ 3

Slock headers duties* In future, Block intingere would be "appointed

who- would be paid and whe would be directly responsible to the

Project Director* Their services as'block administrators would be an



extension of uie of general Maialatratioa and would cease io

body legi illative responsibilities* Block Managers would not have power
to overrule tbs Ccasualty Council, the existing Slock Leaders Council m
was to go und in its place a Communi by Cotnail would be set up which
would be composed entirely of Nisei;over 11 years* This wd the type
:of. government already operating at the Tuie Lake Center*

t The Block headers Council, m It hud been organised at Manganar,
mhad not been duplicated in any of the other Centers, for only at Mans-
an&r had block administrators® been concerned with legislation and
-policynarking* The new plan was for the Block Leaders® to give up the

/ <niac.ll.glaan of their work.*

k kapryais of Instruction No. 54

Qjfthiei features of the new policy wore that the Project DirecJ&r
would establish a temporary comaieslon, to 0® known as an Orgsniaation
Commission, which would draw up the whole pish of government for the .
Center* This would be cotspwt© to a constitutional convention and
would® draft the new Uoustlbulion* The plan the Commission developed
woulld be submitted to the Project Director®who would see that it w"sl
consistent with WRA policy, and who would then submit It to the
community in special referendum. IFf approved by- the Project Director
and the majority of qualified voters, it would become the official
charter for the community government and could then be amended only
by majority voto of" the votary. ¢§n this fikgaais&tioa fiosmiusion older
and experienced aliens the youagei xmeiloan* clblkenh, could
serve

3 Z Temporary Community Couac
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ffca Temporary Coraauaiuy Council would provide for contact between
WIA stuff and th© evacuee residents ddrtag the .tine when .the cowaiaaity
wus getting -settled« All residents od yeurfs or over were eligible to
vote lii tlio ©lection for iséisoers of utils (BoiuicXlf biit only juBCric<dfi
cltiaeae "&l.yeers or over could £@® aeaberh of the lesporury.Council*
It * fuactioas would be to advise with and make recoaawndutiaaii to the

Project Director*
11! The Community Council
The Community Council® would be the legislative and policy-forming
body of the long-r&ag® governmental =¥Mfys* Ondar ¢lominiatritive la-
struction
of the Community Council/ wore to be decided by the Opg&oiitdtiofl CMFFlissioB#
Membership on the Colaiéuaihy Council would be limitaci to citinoli dX&cuoss
21 years of ago or over* Ali residents, 18 years or over régurdlees of
sitisenehipywere entitled to vote, to ho]d aoca~Qi#ctivO on ices la the

community> and to serve on committees of the Community Council*

ioa3 for community welLfar® .«med security end to prescrib® pena-lties for
tueir vloiatloa? to presesit risoluti ab® to thé Project Directorj to
eolioit* recaiva, and actmiuister-,*uada «mu property ior community
purposeb} to lioene® OGab reijuir® reaaohubie ixcenae lece frosi
Wy&cuee-operated entarprisas* The policy~Xor®lag iOnction™ of the
Community Council wOre to- supplementi aot -agppiatti, ChocO-exérciiod by
thé Project Director and thé »k< adslaistative stali*

_ ™4 Tua Judiciai Commlsslon

BC The Judiciai CommiseXon wouid b© cosposed ot $ to b ©Ovacue®© mesbers

" farf wouid. try evacuaci! who wer© a*,Cstaci for .aiiagod violatica of-thé
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be submitted to the Project Director for review. It/he Project Director
did not overrunlJdecision/ within 14 hours, it ..would- become Final* Act
- ualiy, ths Judicial Commisilori etiuid dot be court» but would be an

administrative™ body making recomendation:.? to the Project Director™

J.B The Arbitration. Commission g

beer disputea of u civil nature between resident3» «.ad would «recommend a
method of settlement to the Project Director.
mid the method of selecting its aembers would be decided by the Organi-

sation®™ Commission sad would bo covered in the Community Charter.

which was being established™ at the

same time would b® distinct from membership on the Comunity Council* In

Project Director, sad who would serve m a contact between him and the
residents of the blocks* Block Managers could be young American citizens
or they, could be men of maturity and aHen-bom. The duties of Block
Manager would include: keeping the residents iIn his block informed of
official rules and policies as announced by the Project Director; seeing:. .
to it that properties were kept in good repair) collecting and distributing
mail; distributing supplies such f§] brooms, soap, blankets; and assisting *
residents in emergencies .such as serious illness.

The position of Block Manager carried prevailing rates of pay for
services rendered* Thus the +ole .of Block Manager., was an employment rather
than an honorary position. (Taken fra® the SECOIfD QUIIRTEIILT itEPORT,

July to September 50» 1B4B, W,aB EniDCiTION AUTBIEITT)

0 Discussion of Im" Regulations



" glxb(le chief.of Commit*/l Uovarali:aaltlflrez\gcl Washingtgn J/as askéd 1I:he
rmimm for if# iiaitatioa of <Cojaammity Council ficafoorcfcip. to citizensc
. His repip, was ihatj&8./& basic principle, 1M was acting in behalf.of
evacuees and was working toward Uipir.permanent relocation outside the
N - -
isilitamp. area. ThiSIeaioheais on citi-zénship gn the Co:ncil would give
;dm,z; citizens & chance- to gala experience In th# zaaagesieat .of governmental
affair»« The Icsei should welcome this opportunity for their sons and
daughters for It would not be long before the full responsibility for
leadership would f&li.oa them, not"only for theaseives but for their
parenth-aa well*
®a the whole,” the issei Block Leaders saaaed to accept the explan-
ation of the now policy as given by the reprosentetive fro® Washington«
Every effort was side by those who understood the new regulations
to explain that the new Community Council would be something entirely
“EAC
separate fro® the block ad®iai tirators* work, but this/m-.s-not easily,
grasped by the communityms a wholee
In an effort to "udb some of the confusion which gripped the people
who tried to understa.n_d the new reglleatiorl{s, tha €58* P_@ carried
another story, explaining that the J&ock Chiefswore to roaain.as
administrators, although they would be called"Block Managers Instead
of Block Leaders. Thy” would continue to look after the welfare of the
peopled and would be directly under the Project Director« In contrast,
the new Community Council, composed of citizens to be elected,by the
peoole, would be Vested with legislative power,.and would be directly
respoan ibie t" the reageteuts instead ot_js%\m administration«

D Steps la Setting up Hew Plans

~1 Organisation Cojaaissioa is Set Dp (PP 9/14/42.) 3
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«sabers were the nnmesv of Kibei/. let the 17 able MM and women on It

been appointed lay the Project Director on the hailee of recommendations
submitted by leading evacuees. The Director himself was not unaware of
the significance of vm oaaission for he issued a note of caution that,
unless the Commission at large secured & better .ad sore representative
participation of Community residents, trouble sight ensue* (Pro Hep Ho 52
9/17/42)

The (foanissig, of, 7. fek W eff s Y01 ISR 19, draw v the
framework of the permanent community government. With the help of the
Project Director and the Chief of Community Organisation, it immediately
swung into its task of drafting a constitution* As fir’t step, it
divided itself into a series of smaller working committees who were
enpowered to allow Llualified people from the community at large to serve
with them as members. In this selection, the commission would draw
heavily on the Block Leaders. Also 3 men were entrusted with tho
dissemination of publicity for the new proceedings.

Soon it m*s announced that the Community Council- the representative
legislative bodywas. tolprovide, in addition to the r® uired Jud—*€l1&Im
and Arbitration Commissions, other committees on publicity, phraseology
and style, and so on, and that such supplementary committeen would be
created fro®© time to time. On ail of these, "non-citizens might serve.
(Pro Rep Ho 50, 9/17/42)

IV OTHER ADMIHISTKATIVE CitoHGISS
A Hew Project Director Arrives

On Stggitieltfefsl 25, a new’\%’l”coéjl'.éct Di#ector W!IS Introdulced t& the Block

Leaders at tneir Council meeting. Ttm position of this new“JE&rector was

indefinite for his stay in iansanar was oot to be permanent. The Tfirst



question tho Block Leaders put to him was whether their ©lections should
be held, as a number of blocks were without leaders owing to resignations
on account of furlough work, 11 health, and so on* Among other things,
the new Acting Project Director pointed out that a Community Council

would soon be elected, based on the latest governmental regulations”

It was more than likely that the existing Block Leaders would continue

to serve as Block M-nagera under the new plan, but that decision would
have to be left to the Project Director who was to appoint all Block
Managers* The main thing was to find who were the best men among the
Isa®! and the Nisei, and to appoint them to serve with the Admihiati“&tion*

In the week following.& formal declaration of policy would be made
public, in which the duties and qualifications of Block Managers would
be outlined in detail* the Head of the Housing and Employment Department
woulld be the official designated to be in charge of the Block Managers
an whenever the Community Council or Organisation Commission dr w up
regulations and policies, the Block Managers would be the fTirst to be
consulted* They would have the first opportunity to make criticisms
and give approval* _Then the proposal would go to other bodies for~’
similar examination, and later it would be submitted to the people*

The Block Manager would hold his position a long as he was
qualified and capab le. Existing Block Leaders could play anmnportant
part in interpreting the new policy to the people*

B Block Managers Posts are Filled

As permanent self-»government rapidly began to take shape, the
status ad duties of the new Block Managers became clarified by t—
new Acting Project Director. Beginning October 1, he stated, the new

positions of Block Manager would be created to serve as a direct branch !



of Mala! abration. The Block Managers would ~H» charged with looking after
the general welfare of the bloc*" residents. Positions! would- be full-time
anil paid, nd would be filled by appointment by the Project Director.
All existing Block Leaders would be reappointed to the positions of Block
Managers. For blocks without leaders, ;3 lock Managers would soon be
appointed by the Project Director™

The Block Managers ware to shoulder heavy responsibilities, including
the supervision of employees, care of"government property, dissemination
and collection of anformation, distribution of supplies, «ad dai>y roll
call* They were also to act as & relay agent for reporting maintenance
and repair needs*

On September £8, the following letter was sent, individually addressed
to some 30 Block Leaders*.

MAN ¢Adi Alt WAR RELOCATION AREA
Maaaannr, Galifernia

September 28, 1941

Dear Mr*
\

Sill you please accept this letter as confinaa :,icn of your appointment

it possible 1o accept this position since the welfare of the residents
depends in largo measure on having: persons with experience do this
important administrative work.

Sincerely

C Farewell Meeting of Block Leaders Council
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Oa September 50, a special meeting was called of the Block Lend®r*
Cornell, the last over to be called for that pi near. legisjiUtive group™
Fro» tle next day oiy there would be, not Block Leaders, but Block
Managers, and these would be under the head of an |tdsini*trative official. =
B look-Managers would not meet in Council as the Block Leaders -tod been in
the habit of doing. Instead they would be called together only upon the
demand of their nginistrative head. Block Managerawould not be concerned
with legislative functions. Another é;uncil, the Maw Community Council,
-would*“take care of nil legislation.

The admini 3tr-fcivwoeofficial who would be over the .Block Managers,
would be the Head of Mousing had Employment in the- Center. He addressed
wthe® and once again explained IJ® new system* He assured, the®© of the
cooperation gf'ggbsfng,'gtg:eétion, Ezucétion, and other administrative
departments. He reminded the® that their one concern thereafter was to
be the welfare of their blocks. The Block Managers would ae.t weekly
aill Friday Jorming#, just .as the Leaders had been in the habit of »eating*
To tiies® meetings, the Block Managers were <to. bring their troubles, problems,
and questions for the attention of their Haad. Also fin daily reports
they were to smidgin writing, expressing the sentiments of the people.

The appointments of new Block Managers would be based upon recommends
atlas from block residents to the Hoad, up in turn would recommend the
appointees to the Project Director, who finally would make the appointments.

Chief concrete cn .nge to be accepted by the men present was the need
to give up fawn Mala to the Community Council which was in the* process of
being set up* A charter for the new government already prepared by the
Organisation Commission/ was read by the Secretary to the retiring Block

Leaderse

Since the Block Lexiera were holding their positions oa an elective
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basis, it was necessary for the® to resign, A sotion was made that they
do so as a body. This carried”"and the total resignations beea&e effective
as of that date. (Block Leaders Council Minutes September 50, 194k, Special

Minutes®)
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A  Here and Tiler®

No untoward OYeats, "fear®, or worries occurred to diat™ub the
even on which Munzun&r was®"Settling during the month of October.
Both the Block Leaders and the residents accepted the chinge in Adnini-
stration without proteat» Apparently, too, tghey sought earnestly to
find their places in the new governmentaT"SIElep- The Block Managers*®
cooperated by lending their offices for election purposes. They
conducted the registry of voters. They led in calling meetings to
explain the principles of the new Charter. They assumed their admini-
strati*” duties with right goodwill, even though their new position
of Block Manager was anorn of the .legislative prestige which had
adorned the position of Block Leader. Except for 2 men, the former
Block Leaders accepted the new positions of Biock. Manager offered'to

JUFt 111 w*

them/on October 1 which mm thus to otherajresponsibility for
the planned seif-governmental et}itp.
| Cmo ullage Bet Project The work at the camouflage factory progressed
smoothi"yllaiso’\and was not marred by mishaps’\.of protest. With the
opening of schoolJ and the consequent loss of many boy workerSjthere
were but (0 to 25 men left in the factory to work on the nets. This
dearth of stale workers led the jiedd of the f&aployment division to
make a special appeal to the women residents, of whom statistics show-
ed €00 eligible and able to work. To these women the proposal was
mad® that they should work naif a day and be freed for the other part

of the day for their household duties. Transportation was provided

for those living at the far end of camp. Attempts wex*e even Bade to



arrange that non-citizens also might work on the nets*

k Japanese Edition of FREE PRESS Upon receipt of special permission
2

PRESS assumed the status of & full-fledged publication, ceasing to be
only a translated appendage of its English counterpart, heedless to
say, the new publication was warmly welcomed by the Japanese at M&hjs—
an r* Dressed up in 4 pages, full of news, comments, and evacuee
literary outpourings, the paper made its debut on September 29, 1th
its -editors fully conscious of their responsibilities*

0 Rumors Two rumors floated throughout the Center to ruffle the
security of the residents« fi® was tha rater

Mnaaatv r was moving to the hinterland, and .the other was that Congress

Promptly on the heels of.this announcement was issued a stirring
evacuee indictment of Nthose who conspire, to rob the Hisei of their
rights*¥ Citizens became, unduly excited as the objectionable news
filtered into their haven from Tula hake* As usual, however, there
was more asoice than fir®© at its roots*

Actually, the HRA authorities had no intention- to move Kaweuinr
and officials sought to reasur© residents on that point. As far the
bill before Congress, It too™ had but the eiighest chance of becoming
an act* This was the Holman Hill which had been introduced into the
Senate and then been referred t/fcommittee* The bill did not call
for rescinding of citizenship of Japanese-Americans, but rather for
amendment to the Federal Constitution which would permit Congress to
regulate conditions under which persona subject to duju citizenship
might become citizens of the United. States*

Since the proposal, like ail proposed amendments to the Constituff



WGtiis3 requirea two-thirds- vote in each-House, together with a ratification
b three-fourths of the State Legislature# before it could become an

act, there was ho need for concern# However, that did not mean that
general watchfulness should be relaxed in the interest of protecting the
rights of the-liise.l*

4 Absentee Voting in ember, 1 1ediloiia All evacuees with registered

as having the right to vote iIn their communities were urged to send for
their absentee ballots -if they wished to .participate- In the national
elections# The M--&iiaar FREC PRESS undertook to print an nppxic&tv a

blank in its next is &t to"guide the applicants#

k The Block Managers Take" Office

t the Final meeting of the Block ¢leaders Council, the decision

that the Block Leaders should resign as. a body# Under the

policies that were to'jovern the new system of internal i;ovemii-Gnt® the
office of Block Leader was being abolished and the, office of Block
Manager was taking its place* .But the role of Block Manager was .
be different from that of Block Leader
by popular vote of their blocksj .Blod- Manager were to be appo
by the Administration* Te", legislative functions--which_had been

covered by the Block Leaders* Council were being taken over by a |[d]l]

to be the framework of regulations governing the internal ...goVermont
program should be set up in as short a time m possible* la the

meantime, a temper-¢ry Community Council was being set up, while an
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Organization "Committee was drawing plans m& setting the machinery in
saoti<.n tor establishing the permanent government.

The office of Block Manager, since It would no longer be concerned
with legislation was. easily set into action, for in almost all eases
It simply me nt reappointing the former Block Leader to the succeeding
position of Block Manager* In his Lett r to the Temporary Executive
Secretary- of the Block Leaders Council, accepting the resignation? of
the Block Leaders as a body, the Acting Project Director mentions that
all of the exABlock Leaders were receiving form! invocations to become®

Block Managers. By tne following day, all hut two accepted the new

Areporta” as before®

B Difference Between Block Managern and Block Leaders

include rithe betterment of the.blocks, promoting housing harmony,
recreational activities, schooling, dispensing useful information, i
obtaining needed repairs, cooperating'with other departments in m&iiti&ialL
ing law and order, minimising fire hazards and other detaileaduties.n
The managers would meet weekly on Fridays < su to talk over théEn
problems, receive administrative announcements, and confer in general
on matters o# !:(er!tert\/\’éillﬁars- ) ) ' %T 9
Moat of the duties and responsibilities of the Block Managers
were wha%lock Loaders had given up on October 3% F\Iowever,/ylay in the II
fact that the Managers, not being elected representatives of the resident!
wera not to be helg_'\responsmle to reS|dents as. the Leaders %@(]eﬁr?

The Managers were now direct employees of the Admlnlstratlon and”sucn

were to represent the Adainistration to the people. If they could at



be credited with taking initiative and their prestige would go up*
Acs Block Lead.re they had been expected to nfight” for the people all
the time®E and when they had not gotten what the people wanted, they
had been biased for not Ffighting hard: enough* (Actually there were
not »any things which could be obtained by HFighting” since whatever
the Leaders were able to get could be gotten without that kind of an
approach to the Administration*}

A second difference to be noted between the office of Block
Manager and Block Leader was that the Manager was to be given more tasks
by the Administration. Aa the days passed his job was to be busier
than the one he had held as.a Leader. In the Project Directors report,

dated October 11, (Ho 61) a detailed list of the new duties was set
down. These were classified in two parts, namely, services rendered to
the residents”™ and services required by the- Administration* Following
in the list«

C Services Rendered by Block Managers

1 for the Residents

wa |notify the JSadatenancOdivision of complaints-on electricity, stove,

roofing, pluMbing* Sometimed,visit .warehouse 5S to urge speedy action*

®8 _ . _ 1 1 IJIIIII>\;V'SSMSIHnR
P~ Distribution of soap, mops, m*d brooms upon request*

yfP ] £fa] _ _ Ve sG
;c Organise voluntary carpenters to work on insulation of barracks* n ;

y wost cases, managerssthe«selves can help as carpenters* "\ ir
kb | rAdEss H3 > | WSt fi: B 1

il Post bulletins issued by the Administration on the outside walls of ft
m the block office and of the seas hall* )

v J
Call block meeting (general meetings or barrack -waders* meeting) %w
1 inform the residents of latest change in administrative policies
such as transition form Block Leader to Block Manager”

Distribution of HiISI PRESS Managers* assistance to distribute Free
r Press* (5 Magliah copies and 5 Japanese copies each we k.)

g Answer”® ml inquiries for the residents* In order to give correct
answers. managers sc«Otimes have © go to the Administration Building

/T ~ M S ® - m . .. Si .-1881



orJ™m"Qhowm to contact the right party,

1 Whrite English letters fpr.,,those having; difficulty in writing and
fill in Félective §?ervice questionnaires,

i Maintain harmonious contact and cooperation with the s@ss hall, housing
mdeputies and social workers, ho’as to correi&to their function#e *®

J Distribution of Sunday_papers in order to’save the residentsZthe

88 trouble of. going down to the canteen for-"Sunday papers# Manager
will sake survey of those who. buy Sunday papers, md sake an order
to the canteen and sell” the» at Thid residence on Sunday aoralng.

k In case of death of a resjreut, the Jf8a8ger would tender condolence
to_the family. and help with fuserai®-arrangementse Sometimes Mr-’
fFFtUE"i after consultation with influential residents, he should =o
around and collect do.aatigHiS:fro» the block residents#

I Conduct various entertainment or lecture proirraas”,in conjunction
t"" with other depart».rbn in order th*“afford wholesale _pastime- to the
residents*Jbq)

Tcaspie:
y~eleblatloii of the opening -of sess h&llj recorded. Jhora...e ausici
""community variety show; religious® lacture? towm- fiali foru»44every
other Saturday afternoon** -

M Renting block office to varions- ectivl.-tie«.;yp
"t Branch library *4 ¢lock 2, 5, 13, and 5%;
1 uon Club "W. ¢lock 1P
STMIower-Saking class-ilLd anitting clash for women & Blocks H9
and

a. "Renting sewiug-m&chines. to women. One- machine was provided te. each
-Dblock office by the management and a«ay women wtwr dally tekiag fe-r1
advantage of this facility.

0 Collect donations to emet a bas“ethai.-. (Soort.in -the block ..;romicel ko—=

JnxaBplep)
fyfriock 1C collected'l’\RS"OSTto buy lumber for the court*

-for. tM.«&ohgeaent
Attend- weekly conference -of Block Managers at Tw$h Hall tW@O-receive

instructions, obtain answer”s to -¢uestlons asked by residents, and
to Infirm® the m&nagarnmi of the seatiaents If,-the -people.

b Hand in daily reports enumerating duties performed -end indicating
trend of the- sentj.»Onit pi the people,

c Notify the residents .of announcecants -or" instruct!sns fro® the .aanage-
N  Meat? dia”eada&te correct,iafthraatipo |n various, ndriikiistrati®ve
setters*

d Reeosseadatioa of a Fire »aroh&li fo¢ every 4 blocks*

e Conduct survey on deployment situation and urge those who are not
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«Cloyed to help Fill "Vecacies. Recently manegers tried to fird
aatla for rhbbtoli ore# and the-food warehouse crow.

I T Register “eligible voters tn their respective blocks to prepare for
1, the coming Olection of community council-men. Tell the residents ;
of importance of the ©elf-government program.

g Hike -a Gbrvey- of stoves, missing from- apartments” m& report to the
| IF Housing Diviisl x@*

h He."Q survey of cracks In linoleun™'flaas- 1T the blocks ami report

OL to the Sousing Divi-alba*

1 Assist i|i] Housing Division in making a survey of .the housing situation

¥ aad aee to It that * _uiteb. s«distribution of living space is maintain-
ede A2 "m

| listen to complainto* suggestions end opinions of the residents and

L .keep the »(uaageneat Infori&od of the ,trend of peopled sentiments by

presenting”interpretive reports* _.idvise the residents cf general
information mid try to minimia« complaints, rumors and jbarrels among
the residents*. This aavas .the management ttur trouble of meeting »my
individual complaints *

| k. Cooperate- with ~irs Marshall in organising®™ a fire fighterst-brigade
in each block« F |

D Daily Reports

following is the suggested formula fo« the daily report-: which were
to he made out by the -Block Managers?

1 Activities of the Manager Wint did you do today? Was there
any .assighmeht- from the #dsiloid.tr«tide, and if thare wes,, how was It
carried out? :Did you contact auy ads.inisfcr,,tivO department icdaj?
What was. the result?

t Activities7and Conditions of the Block Is anything new going
tlk today? Any change? What are _the residents- talking .stout? Tell us
how the. residents are conducting thftffifeivedt Any family problem or
quarrel? How vé&®-.. It solved? ,.Ae-there may complaints?® Want are they,
complaining 8bout? What tcre-oelng done about them?

| Mentfara If there was ablock me ting, what were- the opinions
expressed .y the residents?

4 Services How many services were rendered to the residents by



your office? Humber of dutlejs performed.with notation on nature of the
services?

S Recreation lu- .t i. going on fet the recreation hall? Any special
event held at the bluet, mess Mil?

1, Annoicementg”™ How did you. infer©® the residents” about want was
discussed, at the latest miamgorsl conference?

7 General Condition What is your opinion on the general condition
of the Center? What do you think ohoaid. be done to improve the morale? -
8 ~Suggestions "that"suggestions were found In your suggestion

box today?

a. Block managers will benefit in® residents if they keep a file
of the Mana&aar .FREE PRESS and keep themselves- informed of all adminis-
trative md other activities* Also they would db. well to make an
index file of all Caucasian staff ©embers and of Japanese workers hold-
ing executive positions, in various dep&rtienti*

P Whsn you Mur rumors .of ._.doubtful -origin, be sur to «nform the
Adittin"inrutiM  <through your dai y report.:;*

c When you Mar complaints, be® sure to state the cooplainta in
your report and give suggestion ns to how the complaint could be handled*
(Pars 1I“*k Ir. | "
Octooor 12, 1342 - Subjects Su™.eoted, improvement on ,,Block M&né&mé&rsl
Beaortai)

E A Typical Block Meeting
mA typical block meeting, based on what went on at some 15 different
blocks a® ting throughout the Center”in October might be summed up

about =& follows?

late* The block Manager would hpm -the meeting by thinking “t-e residents
for turning out in the cold night. The chief cook would announce hot

coffee for warning -everyone up* This asBUiouncemant would be followed by
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Discussioneof —the businsss of tu® evening begins* tonight it "/ li
ite codctitiod with uiee jshortage of workers for the Fiaod8Aental woitt o,
ta® Genter.

Hlou kn.w timt X,0Q06 of our yWuuiy Moa h&v© gone to. ldaho ©hd
Montana, .for th» beft- crops*= thO Chulman begj* | "nad that thi» has =
10Ft QUI’ CiwE il tho- C»ida® itdit~hauded = hubplih UX.3 DOgurl tO pi-*0
up everywhere, (&d tldi*© ars not oaoujjb colisetora to pick it op* @o.
nave been asked to voxuntoci® to pilo tradii ou the trucks until wgular
workOr« ca be employed* who wiix vo™putb/™rf=

6efore anyone né&s tisi® to rei»« hi® bxua, a. man stands upt HB8h*t
it about time to put au und .o this volunteer spirit?"" he asks* mlt
sets a bad precedent* m Pretty soon, theylU be .having evoryt™ag done by
volunteers* Thea®© are Jobe that nr« supposes to bfl paid xor#*-

Active end energetic discussion follows this protest« In the end,
S T || [~ A
Hor a littie while¢*s Xt developed*thet the

b ,_"ilij-
voice of dissension wee from a resident dio%&&. unespioyed.

4
4 sten volunteer, 1o work

-Tm GCook, Is next called upon for a report* This report, todj .hes
to do with the shortage of worker«e Idaho and Sontena heve, saoce inroads
on the kitchen crew* ~“Inis is not volunteer work*1l the cook reminds
his listeners .encouraginglyem m-lsu will get your”~16 00« month*” His
statement is followed by an appeal* ”If all the residents of the block
will- make xt a regular habit to eat in their own mess hall mnstead of
going to.tne next bloca kitchen, it will be poesioié to get a -steady
aiseimt of suppiiesjl "ed to provide better meals* as » is now, 3osotime3
w0 people will show up for dinner, sometimes.3£0, and then maybe tue
number wS_Il drep down the next day to kxi* when we ere to nave, Xxeu

W- say, ste&k and cuke, the wor~d gets around like wireless telegraph,

we have an overfolw* When it i» to be stew, word also gets around,
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and only £10 people will show up* The mess hall would®™ appreciate It if
everyone would®"-be morn regular*1

Chuckles ud. salles follow* jokingly, j résideu.t., gray-h&ired
ato griesled, =.remarks* nMaybelwe ought to keep M= u military —secret
when it Is. steak, and e«ke;® |

however, undismayed at the "levity, the cook continuess '"“Winter
13 coming, and we want to have a good supply ;of tsukemono, (pickled
radishes, turnips and other vegetables.) We would like to use the iron-
ing-room, but X underé&tend it ingoing. to be. used for a childrenl® play-
room« The next thing we thought of was to dig e cellar. We need the
help of husky young men to dig that cellar* f£&n we get it?”

five hands are instantly raised. Cracks.one? [Ljcu had better feed
m good st_uFf, now that wo® are gaing, "o dig a aloe deep sél(?\r for.you.l

The Chairman introduces a men. topic for discussion.

«You ail _know of the terrible tragedy that occurred here recently
(referring to % suicid@ g\rnd murder). The children V\A;)Ksurvive,imis

yic-tive,

tragedy are innocent jteetngga The Social: Welfare Department .is taking
up a collection for the®, —“ut I would like to ask the residents if they
are willing to be included, ao matter how large or small the amount will
b;-.H

k hand goes up. RX don"t ¢enow if it is true or not— it may be just

iail] - ] s s — 1 aflmB
& rumor— but X understand™the parents were very wealthy.”

%’h'e' '_Cvlhairmaééﬁ' repllles, t:hat he has nb.t he’i;‘d that, but that he wotuda* t
know. Another hand goes, up* MThe.polled report that they were not
wealth”~.”

This is interrupted by ati i, ax{ether resident: ., doa*t think the
wealth or. pjroverty of the parents, should have anything to do with our

giving. IT we feel sympathetic and wish to express our sorrow and

sympathy, that should have nothing to do with our giving.”



av this point, the resident who had protested against asking tor
volunteers for rubbish collection, rises*™ 11 would like to be informed
what the.money is to be used for«.B:

4t this, the Chairman scratches hi# head -and "admits that he does
not k&!$e The Ninquirer goes cat ht felt terribxe when _the tragedy
»iigpentfd, 1 happen "o be from the i m® gun (country) M same ken
(preifeature} iIn -Japan aa the dead sair* 1 would do everything in the
world for the children who are innocent victims*® |1 would even give *
<the» half-of _everything 1 have to ""eat®* 1 would share ail my things.
That ie just the way ®y wife feels, too*. If some -people would donate
i—«0 sollara for this fund, 1 would gnciiy donate-.four dollars* 3ut what
I would like to kn w Ist How is. this money going to be handled? Who
is going to handle It? -AnAwhat is it going; to be spent for?”

The man who had asked iIf the parents had been wealthy people rises
and taking & dollar from nis pocketyhands it to the Chairman saying,*l
would Tike Yto stAnt oir biockip furd* Please take this.3

The wan who had made the long discourse remains sotionle ,s.

m A person in tin> audience suggestsi thati instead of taking up the
collection tiimij the Block Manager shtiU40 gO Individuali,y to each heme.
This is agreed tei by nil -

h now aubjectt is brought up. ThesChair asks, 3Willhall who want
Sub*-y papOvu pai.so "thair hands? The canteen nsanageaent informs us tha
the Sunday newspapers can be delivered to our block without our having
to go ali. the way down there*

Some 30 handgo up* Of these, |l want the Los Angeles Examiner* 10

wanted the Los Ingelesmlimes« Comments oho, “Just think, we have to pay

IS cents for a single copy h:we Prices *ture must b® going up on Ovsrything

It is already 3*30 p.su Some one in the rear suggests that the
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efecttiifc adjourn.ole *s cold ©n here,” ha ad 4a.

avjlkjs-~ J .

T/heA Chairmen th.ere is my Mather businesse

A Tti Flips. «;would like to augr==cit thevt we “issign a tabls in
e <€ hall to each family. That Is, we” olight .to. 5ave a place, a
pemimoot piece, for bach of us. In thil> way, a »pilly unit can be
kept together a: acsucines. Parent# ... 1 teach their children good table
manners and see that they do not le we 30 much food §n their plates.

You -5 that its one of the things we 3 mi?siod Wb-st In here— <family
Meala. < IT wa bbd assigned tables for every one, it would not foe necessary
for all of u3 to line. pp—al ve™™ have been"doing* . The.days fare getting
very cold now, too. Mhat do, you think of the ids.-.7"

*Hoads nod” In.general .agreedeat* The cook wiahejl he had though.of
that btifrn.

Before the Ché&lm«» can .take the —setter_ up, * woman rises. She
I-E):ok3/\a§gu-t- /;m%y IEIE IarEszco/n:r’nkent" "I think IWe should thank the serT vvl\ip
helped build® that vary ap&strriB and beautiful pond which we h,ve oo our
block.®™ 1t la»1l every block that has such af enjoyable eight* el tore

-5 . *hn’y A
who p.aggare.4B3Y"-iI*.—*i.«] .the sist beautiful thing in —this country*
Applause follow# her ah.she aits down.

the Chairman th-aiks her, asks if there is any other business, ad.
pauses. Ho one rises* The meeting is adjourned* In 5 minutes, the
hall la empty*,” (froj« Rep.-So 65, October 14, 194K)

f Qtsmary on Block Manager*# Duties

As Can be seen fran, the forego Ingyitst”™ the job of Block. Manager
was no dream job.» A Manager*e dutiec ranged from that of errand boy
to. that of counselor* Often he was called upon to settle family die- _

mpubes* <Complaints .about >low water d”raina, broken doorsteps, tom tar

paper, leaking roofs, blown-out fuses, and used-up light globes were

brought to ilia. He was- continually having to attend, mmtImt-in T
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Hall, at the Gm,;. Congress, ccamittees on this and tha}\’\hich'could
easily consume £ and 3 hours at |i time. He was on duty™ ?A hours "arday,
for it was not uncommon for him to be awakened at 2 or 5 o’clock—in the""
morning by some worried resident asking to be rushed to the hospital in
an ambulance*

la. the discharge- of those "-gmil; routine; obligations, he generally

HmUi
leArealised that +e" had

greaf et responsibilities which wore not s:-visible. "He had en "educationt*

task to perform for it mis hia-job-to sea that the resident.? were kept
informed of all the pollute and instruction?® which emanated from the
Administration sand at the same lime to keep the Administration aware of
the thoughts and attitudes w*ad wi gelf of the pegple.,. He was the tiny cog
which geared the wheels of the WKA with those of the evacuees group*
G Block .Managers Bold Initial Meeting- ,
On October < the Block Managers met anachose e chairman for their
Present &t this me-sting was their new supervisor, the Head
of the Employment®™ and Housing.. Section, as well as the Head of the Public
important it was for the managers
to cooperate with him in the matter of reports*

Also taken up at this moatingwere the "Selection of a fire marshal
for each district under a plan .advanced by the .fire Chief, recommends.tioM3
for the early opening® of -school, and difficulties connected with housing,”
wots, mattresses and blankets* The Block Manager launched into his
new job -quickly*

11 IUPPKOACHSStIT BETWEEN ADMIN IATE TiICel AMD EVACUEES
. Amroposal was made by .the /tt>iicahicma”Office that a series of
informal meetings be held iIn the blocks with some of the Caucasian staff .

members* The Project Director and other administrative heads were to

be invited to attend block me-tinga, particularly iIn discussing community

n
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problems. Wiea-j|l] su™*"vil a é€l] presnnted bo the Administration. at .
one OfF its- staff meeting the ..response wm- fevorebié-. “If held‘once
a week, at ia&sb twtt .ornacre tuen®i *>tharlngb cbnid:be planned fos”®, at
which® _the division, heads would" be ;present -wdive spintone, .infe,mb.tic,
and® to listen to what tne evacuees hud to/say.

-There vmré- many cvaCuees, purticul%id.j- among the T.ewci men -ad
women, who had never seen the* Director in person, nor othér divi.isi-.-
-heads. 1t would be 4 good. tiling for ail residents to understand how
Administrative heeds” were conducting their-, daily duties and for them to

& better |jr&3p of wuat: the WBA w:.s'trying to do <for them. They
should understand that-the Caucasian _personnel.-were not in the Center
to-regiment or control the Japans e tiMea consultanta and guardiansm *
AV ; wAart-"thororto help and guides”™Sot too many of the evacuees had
mthis point-of view for JR&ny held, that,,:the WRA was. trying- to exploit
and :.oppress ;the Jap&&ase]

Since the ultimate goal for _nil evacuees return to America»
communities, it was important that they should, pet to know "the Caucasiana
as -hoigi>os."hstd: ;. friesd; 5. li~

V1l PL/U FOB I PEKMili £HT 'BELP-OCVERMMMT
(Oct 12, 1042: Opinion Ho 1; , UiA, Washington)™" (From the Solicitor) |

Thé temporary government, called for in Director Elsenhower*s

of Jojut S, was empowere-d only to make recommendations to the
Project Director. Ultimate authority was vested in him,

A permanent government plan, formulated by the evacuees”and made
subject to & controlling outline contained in Administration Instruction
51 p wel$|| to review -by the;,Project Director§ £ projected on
October 1, 19410ewithin this framework, two agencles”thé Community

Council and the Judicial Cosmiseien (or Committee”™ ware to be set %>.
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The Community ".Council /ma to be the -legislative agency, authorized
to make regulations which would not be in conflict with udjainistrati\e%\
orders or existingl ,u?>

¢he Judicial. Commission was "to be authorised to hold hearings for
evacuees charged” with violation of .such regulations, arid to render
decisions which would be reviewed by the Project Director, who in turn
could remand any case -for the further®Consideration of the Judicial
Comisis..lio-.

Criminal- pases*, 7involving felonies, would not come within the
ejurisdiction of the Commission, but would be referred to state and Ic:cal
officials for prosecution* for civil disputes, a .system of arbitration
Whs to be set up in accord with state law, with canes not susceptible
to-arbitralion referred to outside courts,.

Glose cooperation and collatorstion between all of these agencies
within the self-government plan and the Project Director was called
for.

A :Steps in Setting U" the how Program
1 The" Registration of Voters

It was not easy for the Block Managers to accept the requirement” Ik id
out in Administrative Mollee So 54, to give up their legislative responsi-
bi-ities. The role of governing wg* henceforth to be placed in other
hands and it-devolved upon the ¢lock/;dminlstmtor™- to prepare® the way
forine new gevemiftg board. With their help.,adagiater of j/dters was
ma -he drawmn- up andf these jvoters .“were -ter-eleet thejrepresentatives in
government. All. persons, whether .violanh or citizens, 18 ye ora of age
meed over, were. eligible, to,vote ccio only _registered voter3- could nominate
candidates, for council jmn, propositions, referenda, recalls, amendments,
and then »attera pertaining to coanaaity government. A 100 percent

registration w*; Sailed for, with the list to be completed by.Gctobber
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I£ Fuladhvinlae vald ke regstered as trey reiunmed o tre G
irisr life Gnmarity Comrdll V& st yp  tre Hak Mi&ias vald no
Icr[:ﬁr \ad mb)m%pai dHo for tic- vaters.

1 Kruwiiu: up the Cone citation..

|m 't~ Tpr—=; || - &
/ i commission «,,ppointod to draw up the C institution
./ wmud. N N
(orc?‘ma')
IIrTct,, , m.,: on?a.,i*u**t for
Wa>

obout a month, wSrc r.._.iip to present to«*r docu»;-at for approval by the
second—Vﬂk in -October. Approval t;f"the aossaission"st work by the

Froj~ct Director (given aa Oct"ber 5)y would aake It raady for submission
to the people. r~"Head”uartere for* the hew Council would be Town Hail

wad the waaisaioa would be under the” supervision of the Knud of the

Community Cervices’Divisi-.a.
1 e W t5 v C ¢ Vv iaf " o,n

A *wsu»i for the iisllelfcry 4m5 A"JItmtion «smihteea »as prepared
by aesberf the te.k Mid ww ready for submission early in
nCtadtIe

&tifiOivtion of the "Carter and the election of officers w&g to
folios mesoon _yc Zibl-"b after registration. In the meantime, block
bg tings «ere-being; erg..a* ?M for the purpose of intrcduc\ing and
mxplaining-"the provision ;"of. the new Charter.
1J Pohct?¥is.of the Council
i Tiis FIrPij Cotii.cir.gea t ™)

CrThaTirVh meeting;"of the. Cos®unity Council was attended by the
Acting Project Director”who stressed tne importance of some of the
functiona which the Gomel*® would h ve to perform,”« pointed out that
* aujuber of Activities. sir. j; projected for «un»enar awaited the
msiecUoa of to» Council, saane the# being the lieritgating -Moard which
were to be appointed end sat. up by. the Council. Alsu, the Council

Mm;in ¢hra to bo reaponaibls for making recommend* ti*-o" ft» to whaler



private industries «ora to be. set up”whether employees should keep ali
of their wa&es or be paid at the outside prevailing rat#3, or Whetherm
the surplus beyond WrU scales was to go listo a comunity.” ftaid*

ab this meeting, thu Con&iscioA raziyad tie report froia the mtr-
iaii of the regristratioa comaithee tuai ae&riy ail of the éligible voters
of tue tenter h&u beau iJlsted «nid tant the stage wae set .for.the Charter
élection* "A preiifainury: estimat® place”fchl» nuabt r of éligible votero-
nt o,00C*

Misaéogré&pnea copies of tu,Charter were transi#ted in Hinongo for
ilstrieution to every aparfcaeat lu lue Center, iy copies we.re- also
prapured aithough the complet® bexb of thé Cnarter hal alrendy appeared
in: thé-FEEE PK2SS3« ~uCatl na X unswer”" in .liihongo, ;to expialu tue
"nelf-govamffleat pian»- were druwu up by vileoaaaitteo=

A adtting w*b hsid Joiatiy «lin tbc Slock on Uctober 51 to
discuss 2Sxn0 ljll m W a"

1 Election Cogaalaalon Ueets Dolegates In Gnon Forum

An Qp&u forma, uyaasorocl by the Cosaaissioa« waa schodulled for

Octdber il, in one of ths Iaea halls ut «hlch Bloc« SS-anugera, with 4 or
6 représentatives ,fro& «&ch biock wavé adked i—attend™ Full:particip-
ation in discussion wai invited.

C The Direotor Vlaits®™ Maas&nar

On the afternoon of. "October /?, mthe -flati- % rhetor pf UBA placed
his official aWap of ap rovai on tue gov-mr«iit Charter which had been
drawn up by the Comi saion on Comuni ty Government. This c-«pieted the
several steaks of hard work done-,by 1h® ~ reof the Iti-eoolwho
nad been appointed by the Adalnlsjtralion* The next step was. to famili-
ari..® the residents™,of the Cantar with the -provisione:of the Charter and

to submit the document to a general referendum for acceptance* The

plan was to publish the Constitution la the FESE PRESS and then to hold



1a
& SOTleS OI B8stili§S B th<*b (5. b UG DB W “RI3VUdor=Jv »iliij7, 3 10
ith provisions*.

Tiie nz;tioahizair.egtor expressed. his sdsiimv ’ifoa'%or: the Cosiaissi’on*:s1
«Fina <orit® —and'cluim«*d that several- of the provisions for the judicial
pfoCdduTd"i1 e@i]i.ht a84*- hv Udpptod by outside courts—

Manaanar had made many unavoidable saisfefkés in its early days, he
said T mistaxa» which vera underat&nd&bie since it was the first of the
relocation centers. These mistakes had at been repeated and they all
had helped to produce a more efficient administralion for the other

centers which could profit by them.
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CHOTEE 8
TROUBLE BREYrS
I CAMP PROBLEMS =

During the month of November, the Administration encountered a number
of problems--some old, some new— which it attempted to solve with varying§
degrees of success* Difficulties with"employment b“e.aificationa®™ and
wages, kitchen workers, "cooperatives, supplies and equipment, self-govern”™,
moat, occupied the attention of the Block Managers, and tried the patience
of the Administration. |In nearly all cases, these protests were express-
ions of the underlying feelings of" Insecurity- and:anxiety felt by all
evacuees 1In regard to their future, reactions to the frustration imposed 1
upon them by evacuation, and to some extent” giving ".boldness. ..which
paralleled the progress of Japanese winnings in the Pacific.

The WRA was not unaware -of _the tensions“and the general basis of the
problems and it revealed its understanding in several penetrating analyses
of the evacuee attitudes said outbursts. Its solution lay in a relocation
plan which would place at least the younger evacuees In securer and more
permanent jobs on the outside. But this plan did not appeal to many of
the older people who knew they would carry their apprehensions and worries
with them if they were to leave camp* Even though permission had not yet
been officially given for the Issel to relocate, many of them were far
from ready even to consider relocating* Instead they adopted an attitude
of ~diggin* in”’;for the duration, an attitude which led to a very great
concentr&tiogyttentloa on matterg of moment to fhe% in the immediate
present* Hence a current shortage of sugar,- or an impending shortage
of oil, or a aore-or-less based suspicion of administrative g%live3 and
objectives, became to them a matter of all-consuming concern*

It did not make for improvement in stability when other— and perhaps
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unavoidable matters came up, such as a change in the directorship of the
project, or a new ruling from the WHIt iasnington office reversing itself
on some policy. On Novamb:r 5, the Acting Project Director who had won
the confidence of the residents was called back to thw WHA Regional Sffice
to resume his duties there. Replacing him, and again in a teaporaiy
capacity, came the man who, as Chief of the Community Government Division
of WKA, had earlier set up the Manaanar Charter.

The new Acting Project Director was introduced to the Block Managers
at their assembly on the day following his arrival. Evacuee questions
and comments at. thin meeting centered chiefly around the creature comforts
of living rather than around politicai.. forms or abstract principles. The
national Election Day had been held onay two days previously, but it had
come and gone iIn Manssan&r as »just anoth.r day,» A goodly number of Miami
and Kibei had voted at the last primaries, perhaps because it had been the
first election since the evacuation, or perhaps because the outside world
still seemed close to the® and the national issues real. But as apathy
overtook the young citizens compelled to live in m enclosed compound,
fewer absentee votes were cast on November 3, Time and the High Sierras,
as well as barbed wire and the war, were adding to the insulating effect
against at\urbulent world. - -

"Therels not much to choose between, anywayj it is just a matter of
the lesser of two evils...» or "Well, no matter who is elected, it doesnH
Neffect us," wex"e the time-worn phrases used to sum up the situation of
the evacuees,

Undoubtedly, many of the more progressive citi, en Nisei were not
represented in this negativism, for the beet crops had taken »way many
of the voters from the Center on furlough work. Undoubtedly, too, many

were present In the Center who had a real stake in California*s gSSomat~rial
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elections, sad these were taking no p rt in keeping their stake strong and
sharp*

A Rumors

Rumors of impending w es continued to catch the imagination of the
evacuees, not the least"of which* daring hovemb .r, wat si outcoia of the
elections for voters had placed in the office of governor of California,a
»men who had made hone. unfavorable stateanents regarding the Japanese “in
California* The governors installation wah the cue Tor a new crop of
rumors to the effect that lkinzanar*s relocation project would be moved
to the ?Ainieriand. That this rumor was not confipnlwed to Manzanar itself
can bv detected fro® the flood of letters which case in fro® other Renters
asking when the change would take place* Kusaor added embellishment.:, too,
in that it soon
reason, namely, that people evacuating fro® Hawaii would be placed in
M&nz&n&r. The fact that the school buildings were not yet started added
fuel to the rumor and it assumed such dimensions that the new Acting
Project Director took up the question dm the Block Managers Assemb ly*m

The administrative official explained that the. school buildings were
being held up because the materials had not yet arrived, even though
priority was being given the® by the War Production Board. The Block
Managers, he cautioned, should keep a level head and try to have the people
appraised of9the facts in the case. He was answered that one- why
to kill this particular rumor was to draft a-blueprint of the. camp, .show-
ing where the schools were to be built, and so on.
B .Complaints; \L

3 Screen Doors Although it wam November, residents were still disturbed

because some of trie® did not .have -screen doors for their apartments#\ [Iit
i

* :.sofe;



was not so suck the used for .a door & for the concrete evidence that all
residents were being treated alike. Signs ,of ”unfairness,n when some md
screens and sone™ did not, when some apartment dourboasted® of door hadies.-*
and agme, did not, brought protests and requests®™ that, the new Project
Director do- something to. remedy the situation,

2 Oil The oil situation, too, wasgetting serious. In the criticism
leveled by one Block Manager, & crisis wes-being created because the WRA <
had switched the oil contract fro® a large reliable firm to a, small concern,
which could neither take care of* the needs at Monzanar nor be responsible
for covering them, ail it seems, Tjust to save a few dollars,” Cold days
were coming— indeed they were already on hand- yet the residents were being
asked to burn not*more than one gallon of oil per day. This, they maintain-
ed, was playing with their comfort and health* They blamed th© Administration
for getting them into this predicament and demanded that something be don®
about it right away. Repetition of that sort of thing would me n inevitable
loss of confidence in the Administration*.

S Clothing Meanwhile the oil-crew lay,;- were expressing their particular
dissatisfaction because, their clothes were wearing out in the rough work
of distributing oil* Constant complaints were reaching Town Hall that
clothing replacements were not being distributed to them from the warehouse*
Yet subsequent investigation by the Block Managers could show no deeper
cause ;1i‘o:r"1_115e .clioelay than the I‘ac{ tt|1ati thve warehouse neeoilj/’\\tiae to makeA
up a list of oil-crew workers.

-4- Blankets It became necessary to m kO m inventory of govern® ni-

Issued blankets and cots, throughout th© blocks, for this purpose, the

the residents asked to sign their names more than once, A repeat request



forms they had 'signe((jgvﬁszgj]v(\alyyid not wanto"take a chance on being held |
accountable for tmiee as many property items aR"<they- had actually been
given. mThey were becoming very suspicious of the Mailui stration.

5 Blame on Terminal Islanders When incidents took place almost always
the -scapegoats turned out to be the Terminal Islanders. Major and minor
offenses were lightly attributed to them, often without Investigation or
proof. At least, this wp the compl int of a girl who brought her charge
directly to Town Hall* . .She pointed out, rightly enough, “that the Terminal
Island boys had always to be on the defensive, and that that was bad for
their morals.

Il think they should be given a chance to prove themselves worthy, F
she declared.

C Private Enterprise vs Community Enterprise

no ready -access to other markets, the appearance '"'OF an offeringof sweet

rice ill M&nsanar naturally-proved most welcome* Much as;-.the ev&cuevs

&p reciated the presence of-the commodity, however, they considerably

disapproved of the high price” which the“ex-merch-uath were asking for it

Ad"public sentiment found still one more cause for resentment, the residents

turned "again to the Administration in the hop® that the private profiteer-
hem with the sweet

rice necessary for tha manufacture of the cake.

This trading in rice was not the only instance of small-scale

enterprise cropping out within the Center* Such goods and services were

being supplied as rice, noodles,



Christmas cards, barber and beauty-shop treatments, all indirect violation
of Administrative Instruction Ho. 26 which stated that private enterprises
engaged in retail s/ale of consumer goods.and services should not be
permitted in the Center*

The Cooperative "Enterprises Division fought this competition and
tried to make the people see that ail goods and" services should, be supplied
through the cooperative association,” fjia order that all may benefit and
share equally.”

But the residents did not have too kindly a feeling towards the
cooperative* At the moment, they were especially incensed because of
talk of having to pay a large income Was, which would make direct inroads
into the fund to be distributed to Co-op customers. The gains and benefits
which they had been told, about thus threatened to dissolve Into thin air*
D The Cooperative Store is the Object of Arson

On Friday evening, November 1?7, a near castrophs was headed off when
a Fire was discovered at the general store and extinguished before it
could gain®any damaging": headway* .All the evidence pointed unmistakeabiy
to attempted arson. An empty fruit can containing oil-soaked strips
of underwear was found under the west side, approxim tely 20 feet from
the nhrth end of the building* To enable the blase to start unnoticed,

m empty paper carton had been employed to shield the flames*

Residents watched around the store all night. In the morning, they
suggested that the store be moved out of the block and nearer to the Dc(Wwd
of Directors or the Project Director.

Residents of the block in which the store was situated decided that

some action must be taken to remove a Hmenace®4 from their homes. If
not
official acti a were/token, they stated, they themselves would do something
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about it»>, Meetings were held la the afternoon and evening;to-discuss the
arson and the demand for removal of ;the store. |Unable.to cope with the ¢
situation,Amembers of the Board of Directors resigned -asha boay,"isince ,
no decision could he reached as to a new location”™ it was hgreed that the
store ah aid be closed until another and more acceptable spot could be
found for it.
E The Sugar Situation "

Early in Hoyeaber, evacuee concern in regard to sugar flared'up
again* One of the Block Manager*.;, who entered jt note in .his daily report |

t he went to see the Chief .Stwward of the oaap ,K& a aesber of ™especial

committee appointed by the Block Managers Assembly to inquire into the
sugar situatione

Three days inter, the sugar doisaittee was given a written statement
from the steward, through the Assistant Project Director, outlining how
the-sugar was: being .used, A copy/of this:statement wa™ to- be given to
each Block Manager since the -sugar situation was already wcamp-wide talk*.™"

On November -11, the' sugar report, was delivered to*" lock Managers] |
Assembly by the- committeel» criaiimua*- In wddition .to supplying the mess
halls,* the steward stated that his department was" supplying sugar for the
hospital and was also building up a, surplus for the ahoyu sauce factory* ;
and the shoyu and also plants* These enterprises "were using approximately
750 to 900 pounds per month# "On hearing this, a member of the.Production
Division who was present pbjected that only © Siikks had been received for
. the purpose/-of making shoyu and also.

Apparently”~some degree of success- was felt'"as a result of the-sugar 5
committee™s Investigation for "it was reported that the kitchen received
more sugar after this incident*5 "._Honever, a roll Cali was taken to see

which kitchens were receiving, enough sugar;and the general reply was
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»not enough.n In several mess hails, "grapefruitms served without sugar,
bitter chocolate and even jtea."l

Hot satiB"fled with the answer"given in the Chief Steward*s memorandum,
the Chairman and Secretary of the Block Managers. .Assembly, decided™o,..take
op the antter .with the-’Project: Director and for this.action .anew _.augr..
coffiBittee whs mappointed.

On Bovember 18, the*Acting®"Project Director appeared before the Block.
Managers Assembly, in person and "gave a.detailed report-as to how the .sugar
was being distributed, the g&rious purposes for which it was needed, the
legal- requirements for. giving up .sugar .ration coupons, and #$ /ar*

- Reviewing the whole®” matter, the Project Director pointed out .that, the. ,
problem had been first taken up;on August $, when the head: of the hospital
had sent a memo to the Chief Steward stating that a larger Sugar allotment
was nheeded for the hospital to take®"care of the needs of high caloric and
carbonic diets and to prlgvl?d(g| %u‘}‘figilent su;ar for;, the (!hildi*cnjs villa;ge
whose occupants needed it.*for their .fruit juices* The Chief Steward had
taken up the,request with,, the Rfcggional'gf-f\i/cieMEUt; had been told that no
change could be aa&e foreerther Institution. Both would have to--gbice
by_lﬁév ‘Btyunegs %on%%nt per person™

: As shoyu sauce was being manufactured in Manz&nar not only for one
but for -all relocation centers | Its production made inroads into the
general sugar, .supplyand -thi-a at I'tirB'reduced the normal per-person
allotment* This had® pappened during. September and October when the amount
had dropped to. jounces., .,-Detailed ,'ﬁgm were given &5to the amount -
of .sugar distributed to the sia“yu sauce factory*. An industrial, permit
for sugar was -"being sought, the director said.

In addition tO this, drain, an"effort was being made 1O set aside some

sught for Wel Js~CthriBf*ma -ad Mew fearlls. Burn!uses Ml Gila 'Ht.fhn



wore being redistributed to st&.c up fox:shortages in other kltchene whoi©
attendance &t meals hed®™ been ©Ospecially, heavy* lieturned furlough workers
with ration bdoits, and Caucasian personnel who dined reguri&rly at isess
halls, were, require to turn in their ration books# A -rewv method of
detOmining the amount of sug¥Y needed was being worked out, with the

my = m >
sugar to ba distributed not by neat coufto but according to popul&ti.n W

:@};’a?i'block#

Frost sugar, the icting Project Director went on to. outline the situation
with regay;, to oil, coffee, soap, iuab r, end}:??ke. His careful analysis
and prejn&ation impressed-the BMock Managers so much that they were more
than satisfied that an equ.itéb.le distribulion of* all the commodities had
been mad®» However, in justification to thsB3«ivO.>, they pointed out to
the Administration that Ixhe biocs. Managers go-ngt Wxsh to &&«o a fuss,
but unless they; do, no action is taken orexpx nation™-given#" _(8i -

Mgr Asa, Hov id, 134k) -.(See" Appendix to Chapter 8)
F Complaints .fron the kitchen

The head of the Kitchen Workers. Union attended a meeting of the
Block Managers Assembly on November Z1, in an effort to get a better plan
for estimating the quantity of food supplies to be delivered to the
various mess halls# Supplies had been allocated according to the checkei™ij
accounts of seals eaten iIn the various mess h&llsPs but since the checkers
obtained tot-is rusting up to 11,000 meal taker.0. --and there were not |K>r©
than 13,000 people in camp— the counted were obviously inaccurate# The
reckoning problem was complicated since people did-not always eat At the
mess halls to which they were assigned* This resulted in a condition in

which some kitchens were being-patronised by more diners than they had

budgeted for, and some kitchens were emerging with more supplies than they

hit expected to LBS. TU® condition had been partiCoUriy aggravated on
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Thanksgiving dianer, when there had been an unusual degree of redistribution
of diners. If food supplies could be allocated according to population
oar block this unevenness in drain -could be ironed out* The assistance of
the block M.-nagers Assembly W;.S requested ;to bring i'\?‘sjt a kietter arrangement.

A Block Manager asked the head of the Kitenea Workers Union why he
did not bring the® mattar up -before the Hanfanar Work Corps, an organisation
which was sot up to help ail tn®© workers. In Hansanar» To this, the speaker
replied that the Work Corps had not given ~uick enough attention to tue
problems which had been brought up by workers. _After a little discussion, a
Block Managers committee was appointed to cooperate with the a©S3 hall group
to study the matter. Also, a committee was drawn up to meet with the
fork Corps on the same point.
G A Policeman Is "30Catte» Op¥

On November”10, a new expression of violence flared up in the Center.
That was the date on which the t of the farlough workers returned from
the beet harvestinges la the group ware many young men from “Terminal Island
to share the thrill of being welcomed =t the gate by the throng of evacuees
who gathered to meet the buses. Members of the internal security force
were also on hand to inspect baggage for contraband. A Terminal Island
youth proceeded to hand his Jacket to & girl,.on the inside of the fence,
but his attempt was noticed forbidden by a police officer. In the
action that followed, the jacket fell- to the ggund and a botti© of liquor
in its pocket was smashed, spilling its contente on the ground.

-Immediately, protective action was taken by the internai security
men to prevent any more smuggling of the forbidden liquor. Ropes ware
thrown asoumd the buses, the crowd was ordered back, and the returnees

were given a careful individual inspection* Ail liquor found was confiscated*

In other t rda, what had promised to be a celebrati i» nf Aha
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homecoming turned instead into anothergoveraaenwinspection.

The sympathy® of the crowd was definitely on the fid® of the returned
furlough .worker~tiid against the security- officer who had apprehended.- hi*.
Murmurs of rdog, P *st@Qge,*-and “ informer* were uttered by .the angry on-,
lookers, frustrated once more in the face of this evidence of governmental
authority.

But the protests did not stop with the crowdll murmurs of anger. That
msare evening at & o*clock, the unfortunate police officer was attacked by
some 15 Terminal Island youths as ha was leaving his home. Had it not"
been for hid wife*-O0 screams, which summoned the help of a passing truck,
tne victim might nave been seriously injured. A* it was, he was badly
bruised and required hospitalisation.

While no official reason for the assault could, be, assigned™-by the
investigating”"-police since the assailants -mad® -good their escape— neverthe-
less tne fact could not be overlooked that the injured policeman had been
formerly active in the much disliked Japanese American Citizens League
(JACL) and that in the. Center he was a strong suppcjprter of the Administration
and a member, of the commission which drew up the Charter on self-government.

11 THE M&MSAMAK CHARTEK : ’

On October 51, the. cabalasloners assigned to draw up -the Charter

pB™ | NS efmSSmSa Iw
subm,EtE«L.ld report of their twojrmonth% .vvo_erI,_fglreparator;— to the: klection
i

wnich would be held on November 9r for the electorate to pass; upon -it.

In addition to “the discussions hi”~the mess -fmll. meeting where the Charter
was submitted at the end of October, an appeal was issued by the iducation
committee of the Commission. to the people t|0| support the Charter, It was
mexplained, that the Commission -hed attempted to embody in the document both

“the instructions laid down in the administrative instructions from Washington-

and also to induce. Htse maximum amount o rights and privileges for the m
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.people: ..of Hps8

Coii'M.er“ab™le; criticism *tai;rained. ."atthis October Meeting- over' the
diecriwiaatgry provisi |8 In the Charter "which .excluded the firet-generatioa,
aon-ci tineas fro» "holding“elective offlce.in the ",,"Couxcil. m Defease wa.sy
offered by.the Acting "Project. Director to the effect that thisrestriction
wm la provision, ta-id .putby Washington "after d o e ? - & n d one =
which recognised "-tte estatus''of Americankcitizenship* It was really an
"extension of the deaocratic right. tr vote which was .accorded to American-
horn Japanese .on:the outside and® denied to the alien-bora* "The director
pointed out, futheraore, that the non-oitissn. was eligible for appointment
to the commissions and bodies to. be created by the Council, even though
he could not sit on the Council itself*

Another point under attack was the way in which the Commission on
self"-govQinaent™. itself had been appointed* Sose one® objected .because™ the -
commissioners had net been elected from .throughout the Center instead of
l!eing appointed*"J'T:II'ﬁ:(!:"S?pc:mlalss.ioriL]écheduled'— to .dissolve, once I m Charter
was approved ind the» Council elected*

A Education Me-atings are Held on the Charter

At tiit Block Managers® Asseab ly; aeetiag on Ifoveaber 6, <the jih&iraga of
the commissionfs oduc,u.tion committee <xplained ;certain agpects~'of the
Charter which were- not*-clear to the. .people who- were, nursing- grievances*-
Some .of these grievances were expressed toward the people who- wrote the
Charter, some®toward-the-restrictive clause against noa-Oitiaeas, which they
felt might create and ,.ggruv&t© factions between the two groups, and some
toward the section concerned with t«a sCooperative Enterprises* ."Soe even
Indicated that .peace negotationsmight be effected by the existence of -

he -fF-g-oyezment program in the" relocation Center>



999

14

One 3 lock Manager later intelligently sunwed"up the opposition to the
Charter in the following statements "?M&ny of _the attacks, 1 believe, Iire
purely imaginative or created by Individuals, not to further their am
aims or ambitions, bat" to dc something in opposition to the governing®bodies.
here* As long m this originated from;the VRA, then it is felt that it
does not- mean any good to the Japanese*” {%l"ack t”adord Assembly Minutes>
November 6)

After answering questions from.;_the"_fioor, the chairman of the education
committee left the room. A suggestion was then mode by a Block Manager
that representatives dor the Charter be seat through the Coaler who were
well liked and who knew the Charter well in order to draw people to the
education meetings#

Also, in order to give an opportunity to the 1,000 furlough workers,
still absent in ldaho and Montana, to pass upon the Charter, the election
date ratifying it was postponed to November jjil Registration of voters
would be held open until X days before the new election date to allow the
returned furlough workers o register."/

1 The Editor Speaks In the November 7th issue of theREE PRIES, a
strong editorial appeared iIn support of the Charter aij& the residents were
called upon to-vote for it in the forthcoming-election..

v.& The. People Speak Following the publication of the FREE PRESS1 support-
ing editorial, many arguments both for and against the Charter were heard
throughout the Center. These the FREE PRESS summed up in i18 rrif issuer

Il *M S,M1Asv-tnO-ChO. i’ler*;” T\a ihjE ev -

This is & prison camp and should be run by the Army,3

”1*i8 for the. Charter* |If this is a prison camp, self—government will

help sh&ng® it. Do you-want this to.bo a pri8oo casp$™/

av Sri 1-w ot
Vote *no* on the Charter? Want do .you mean bv out.Mn;» a . |
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our o«n necks? The sweet words of “the .goveraaeat are juat tc fool people

who bfm be used*”
Wote *efc® .on the Charter* Whet do you mean by putting a noose a,retail
our own necks? Representative government allows m to say what we want*
We prefer our.t,pmn those who» we can elect ourselves.»-/~
|IN don*t need a Charter. The government is trying; to era® .something
down our throats again. Self-government isn’t necessary because there isn’t
anything for tan Council to do that-"cb-uldn’_the. dette by, the Army or the
Administration.m
Wy need a Charter* If "so»0Othing Werb being”crajamed“down our throi”s
goBte| SIIMAN 'ma §If 1 I m \
by the government, we wouldn’t even have a chance to vote on it. Futhermire,
neither the Amy nor the Administration can understand fully the ISSUESMich
affect us. Our-own representatives can. Which do you prefer?”’m
»Vote ’no” on November 50. We don’t like some provisions in the Charter,.
They could be changed! |so-wvote® against te";Charter.”
»Vote »yes” on November 50. It says in the Charter that changes can
be made. Unless there is a Charter, all talk ise-euseless. Let’s pass it
first, then improve it to suit the people’s needs,»
»Vote against the Charter because it allows private business. Some
individuals tjdl J&ie & lot of money« There will be favoritism™ %
»Vote for the Charter. It “does hut Filiew private business* That
charge is false. Only cooperative enterprises are allowed in the Center*”*
A*» against the Charter and aeif-govera»eht because it helps: thé
goyeriMient. . fots|m™""iii.treated m Jnpaheser welle Wariy 'OfF "<& are. a3lens, in-" <
eligible %o .Anerican cilizenship. .Some..day wa my h-vs. to answer to Japan.»
»1’m for the Charter and —-self-govermment. It doesn’t have .anything

to do with the war. If we.don’t help ourselves,” who is going to? Don’t

you want to improve conditions for everyone? Or do you w-,nt to keen thw«



3 Reaction to Editorial The next issue of the FREE PRESS
carried an answer to the editorial in the form of a letter to
the editor. The writer of the letter protested the position
the newspaper had taken in launching "a campaign to form our
opinions,» and in pressing the public for haste in accepting the
Charter. It was* all right, the writer said, to educate the
people of limsanar iIn regard to the WRA rulings and the oentente
of the Charter, but the people were to be allowed to form their
own opinions.

Subpended to this letter was an editorial note commenting
not only on the newpaper®s right to take a stand In support of
the Charter, but again stressing the need for publio speed in
giving it immediate approval so that pressing matters oould be
r"\ffp 7 I SEEgT il B \el S
turned over to a Counoil whose formation depended upon the pre-
liminary aooeptanoe of a Charter.

Decisions affecting the welfare of all the residents had
soon to be made: how defense work wages in the private Industries
planned should be scaled and distributed, how lawlessness should

be curbed, the setting up of Merit Rating Boards, and other

issues
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.s0 that everyone will"get 111. treatment?""4._jFr«?© Frees, November. 9, .134,}
B Committee if 1Z .Representatives, from Blocks,to .Study Charter

On November.::-1S,\&iv administrative official »et.-.with the Block Managers ‘i
Assembly; bolgive further explanations®™ in regard., to-.the origin h*d »ake-"y:
up of the Charter* The members of the Commission®, he reported, had been
selected by the Project Birector from & list of nominees proposed by the
.BloCJt headers®"and the people* _..Tre commissioners had done. j Ffine. Job-, ./but
there were same finishing®"touches.”_m"mhich were to he turned over to the
people for which purpose ..two; representatives were reguccied from each™
block* -JXections for these ~“representatives would be held the follow-
ing Sunday under the auspices of the Block Managers* This committee of 78-m
would have the opportunity to study needed changes in the Charter as drawn
up by .the Commission« Possibly, for®"example,” they might®"car® to include
an Advisory Board, of Tssei to offeet the WEA clause restricting non--Q |:
citizens from a place on the Co"-nail Itself*
- Although some people expressed themselves against the. Charter each
block held: m _election on llovesfoer &M-"to .. .select”, two. members.-*to sit with
the. committee to prepare for final submission to the voters. This
"d.atf] -for tho public to pass on- the Charter- itself” was set for Moveaber

BO or TeeeiRber 1.

M- FACTIVITIES - ¢

The discontent in Stansen&r was nut without ..is “"dramatic flares,
however, for dprj~ig,,tf*htJh.-"cCJliov««ber™there cropped out an ©nation
WWS V-pi3SEm | v i& "NiillMm S 1 i
of protest which savored, of organised $onderpobundfi moverent®-. The

ww £l s
i E

work of this group was calculated to .r&iae. the public to organised resistance
to the WRA program and®its method was to instil fear of it= own might*
"Anonymous message# Wore issued, threats were a&de, end power was implied

in its self-inkointed leadership* However* there is no evidence In InrH«***
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that It was in any way .supported by .bodies larger'than itseif or by -groups
oa the outside,
A Protest ia Public Places

1 Posters As early as October 31, bulletins began to appear in mama m
balls and latrines -protesting against the proposed ueif-government prdgr&j»#
These bulletins were written ia Japanese, nonetines with pen, sometimes-
with brush, and were posted in the dead of night iIn defiance of administrati"wv®
orders which required prior approval., of every poster that was posted up in
a public place. Translated.the Ffirst of,.such bulletin« read as follows)

"Attention! We do not recugai&e®any necessity for a self-govern-

ment system. We should oppose anything .like this as drawing & rope

aroundyour-. .media*txbehothe Ir.ay.take .care;of everything™.- Stop taking

action which night bring trouble to our; fellow people#*

1(Signed) Blood Brothers Corps Concerned about the People

2- “letters On Friday and Saturday, nights following ~lavember 6 and $
mletters of a similar caliber were sent through the nail to the 17 menhirs
of the Commission on Seif-gcvernmeat* There were®"two sets of-these letters,
boon written in Japanese but apparently by two different persons, and"both
signed ‘“Blood Brothers,*1e The members, of the C&aaias-ion expressed the
opinion that.the serious tone of both letters was lost when translations
were made into English, however, for what they can convey, the translations
are Herewith included! The literal translation of the shorter of the two

is as followsi

“Think of the shame the. American "government has put us into!
Think of the disrtgrtica of “properties, and the impr~sonent of the Misei!

To start a «elf-government -fiystem now is nothing but a dirty, selfish
schemees As the Amy put us ia here without regard ho our ;dwn will,,

we should leave everything up to the Army, whether they want to kill ,
us or eat us#

Because this is the only way the American government can think
of as a means of absolving itself from the blame of misconducting

its affairs, the government thought of a bad scheme; that is, tne



the formation of the %if—g)/erameat syabm.

The hairy beasts (whites) are out to actually run the govern-
meat while uslag you people who can b® used* It Is evident if
you read Article I of the Charter and can be proved by the facts
of the past* Ton fellows who are acting blindly are big fools.

If you do such tilings™ as those, which"tighten the .noose around
the secies of your fellow people, some day you will receive punishment
from Heaven¢ So bewaret

(Signed) Blood Brothers Corps with Worry for their
Fellow Feople.

11 = M ulg* Mi A S wi uilo Wv avwdtO ¥ u

of the Self-government Commission is as follows!

"Calling you fools who are running uround trying to set up
a self-government system.

Think back! The fact that -the positions, the properties,
and the honor which our fellow Japanese built up ¢nd won by
blood and sweat during the" past .®@0 years have all’been stamped
and sacrificed by the arrogant and insulting American government
after we have been put into, this isolated spot*

For what are you beating: around? What use is there for
establishing self-government? Especially with finch a Charter so
full of contradictions? Although we are ignhorant people, we can
foresee the tragic recalls which will come cut of this self-
government.

Rembmber that the majority, of our people ere. absolutely
against the -seif-government® system# What do you think of the
fact that vmonths ago, in Santa®."Anita, the same attempt® which
you are now trying was made to organise a self-government* But
it broke down before it materialised,

tiemve aveAthing completely as the.Army pleases* If you
nincompoops realise, the fact that you are Japanese, why do»ft you
assume the honorrhieattitude which 1h typical of Japanese? that
h shameful sight you are about to present by being fooled by the
sweet words of the government! By so doing, you are inviting;
suffering to your fellow Japans3®.

We fellow Japanese are all /like fish laid on.the cutting
board, about to be sliced* To jump around .at this stage- is a
Cowardly thing to do. Better lie down and let the government
do as it ptt&aes, either cook or fry us.

lou should remain calm and conduct yourselves like nationals
of a first-class power* Give more thoughts and deep reflections
as to your attitude*



over Fellow "~¢¢ions"
" More- Fosters Durlag Mavast r, additional posters were tacked on
ness mil bulletins, the later ones denouncing the peo; i© who had torn down
the earlier onea* One, signed by the" *Southern California Justice Group"
demanded that several Caucasian officials be ousted and also it sudd threaten-
lag statements to certain Japanese*

The writers could not be identified, although particular individuals
case under suspicion because of. their past activltes rtid public utterances*
Investigator# thought they recognised sipi larities in the use of certain
phrases and statements, also, .the;-attribute —t€,poster-posting to people
who were older than the Tgauj]©, ".privli usly xeferred"toe The perfetrators
were most active in, and indeed appeared to. have"control of the mess®"hails*
Their technique was."’typically Japanese,ftheir procedureebeing to give one
warning in advance as if to salve stheir conscience, end then to attack.

B Project Director*s -heport on Poster. Activities

- The activities .of the poster-posters became -so "pronounced that,they

Two signature?-- appeared with greatest "_.regularity, oh the poster#*
a "Southern California, Blood Brothers Groups,”-and b Wimz*.mT Black "-pi
Dragon Society.U nicest without exception, they- appeared in all 5£:blocks

of the Center sis*alteneo«sly, .They were written:¥\ intelligible, coherent

carried”.the warning, 'MAny mone who teirs:this "dc*n ip a“dir*$, deg of. a
stooge *thiv

The first attacks were leveled ¢..aluist the self-government progrjs
especially the Charter. Tuon tuey were switoned to heated tirades against

the proposed new camouflage net factory which called for some £50 fnll-tim«
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workerj . Oth"-r tii“cts of thouBla,od Broikni#dade+Si-e-Ck. ,were*
the Cloffiffitaity Oobjptrfe.tivn scores “(Nsx obvious plot i0 ||sp0\/\rlsfe,,uS Jap~

h H hK: > m"Ve'l \ " f*7;
;t«oebe|#) ] - L At program vrle don”t, need, % V\/\ele>$(\ Amerlcan -.educatlonl™)

piife this,B”Bbib tgm-not majority; of evacuees,
the * token it,up and.concentrated
on still another; objedtlve, nemolLy furlough tcty . | The *Rite s&m nads

reduced us all to poverty, destroying.$G years of work /built up"by the blood
and ~wCat of our eider»» mTheyitnM": 9r1—.get out of Xaiiforni& because we
wereall needed= _lav they w at to use us again as econ-.mic serfs* Do not
ISt out bn1lurloughl fJ] :When- -oer.|f,,000 Sheft” Munnanar on “furlough, the *
subject was ¢witchedmack to attacks on local conditions*

Apparently, as-judged by writing similarities. and Center ruwors,, the
Blood- Brothers;-and, .the Black™-Dragons, were one and th© ease™ group, but-the m
inailyid.uais wm-, were, ngaged|in m®© Tui“ider]"rond"activity " managed mto"preserve
their anonymity. At least hstf & dozen different kinds of handwriting could
be"di sk jUigui-i bed*

G- Reactions to Poster _Activityr

The -conaeaus of resident ©pinion maaith&t lesslthan ID persons. ware- -

res-ponsiDla. fgractuaiiy /perforating- the mechanics of the Hunderground*- work*

it employed |
Some of the onlookers,, though disapproving of the 1l.Legal method” sympathised
.with the” point of] vie# ""expressed by -the $underground.*1 SIRONMOroOi?m$sivil
apprehensive lest” its activity lend the- whole Center "into trouble. .Some
considered it to be <the; -work -of <*fanatics.-* Some 7?s-.In.tained -that It was
a, proteat . «n t ,tit, ri. L neglige ice of ire Japmu”e edition of the camp
newspaper tO-",;iIISCUSS a l!asm |s'sue for thich,Japan was fightingi glamely,
race equality]

Whatever their attitude, there way no doirt but that th©® ™Blood Brothers”

commende© the interest of Meciis&u&r*$ J apane.ie-aDOtiltinfe peculation* The



people contended | >A*® otmpsphere of Lsuppers!sionltBifjreproSaioa™iiich
accompanied life-""behind barbed »free »ss, only too conductive to just this
kind of lunderifotm'd” activity. s"olfiaeentiveB *#r »ere offered to ailehs dd,
resist their-" propaganda that were :.stroiv;-.enough to offset the"/feeling that
the flood .Brotharn were voicing a .viear—which sills majority shared. faccot*._
Wan doubtless correct., Activities
of the Blood Brothers were bsymptoBis of’ills; besetting®all- relocation
centers; i| the resultof failure- D IS’}(k)-Just' and! nob«._8ss._rysmpgr&i-ioa of .
evacuees based:—on attitudes and loyalties™ in -the (Prefect Report,
Mcvesber 18, 194%)
“l] RESISTANCE;TO TIE® A;MIa ISTRATI [ |
| Humors; sad misunderatb.ndings which were not- cleared- -up afforded, fertile
soli for- the development of roseatment and!pretest against ,adinintrt|&ve
officials™. The bulletins wefogis. much™adefifiico"-offtbe |4E"Ni~tfation as
of -the J&pi&nese who® they attacked acre directly™by name and -title, ifter
the "Southern California Justice. Croup” demanded the ouster of several
Caucasian officials, a Block Manager at an Assambly meeting proposed that
""an amendment be made to the Jnfcaa&i? Charter, stating that the people
be allowed to ouet Caucasian officials iIn the s?-s& mamner—ijas Coimcilasn
wererejected by vote.” The Block Managers” suggestion was: put to a motion,
duly _seconded,, ad. parried™without objection.
A Revuesto for- Ouster of Adnin*lltrativo. Officials. 5
following mthis: action, a, letter was —sent from Town -Hall-to -the, . .Acting

Project



Ilovember 16, 1942

UmoVJIMdm TO: ¢
Acting Project Director

FHOM: Town Hall

SUBJECT: Amendment to the Mansanar Charter

At our last meetimg of the Block Managers™
/M Fmbiy there was quite & dlscnssion on the Manzané&r
Charter, It was the Consensus ©f the "Block Managers
that the Charter In the present form will not be
accepted by the resideats.

In order to have a favorable vote on the
Charter, a motion wes- made by Mr> few*«"of ~lock 6
and seconded by Mr. TYJANtxrk of IMocic 2"'and was passed
favorably by the Managers, that an amendment be iaelud-
ed in the Charter to the effect that if any Caucasian
Officials of this Center is derelict in his duties and
has not the backing of the residents and that & two-third
vote of the qualified” voters want this official tr™ns- *
ferred or have him discharged, that this be done by the
Project Director.

Will you kindiy give this your consideratiun

and IT possiti®© foring it to the atlantica of the proper
body, who is :*ble to m&ke this éaendmeat”™ to thé Charter”

,(Signed) _ , ; v m- 1 (] ,
Executive Secretary®.:'™"
Block Managers* Assembly
Such official action on the part of Town Hall stiffened the people*
expression of protest against certain unpopular Caucasian officials "who
do not fully understand their jobs®™ and yet want to show their importance
Residents began to ask fgjiy the .evacuees could not have something to say
about whether certain appointed personnel should be discharged or not.
mCaucasians were being charged, among.other .things, with bringing in

liquor to the Center. Instead of "severely punishing* the evacuees who

drank the liquor, the people demanded that authorities check the source,



and punish the Caucasians*

- By November f&, a Block Managers Assembly entertained for discussion
the ""'proposal that a delegate or:delegates be seat to the Administration
staff meetings”™ to represent the evacuees* Three such representatives and

two alternates were named, but their actual delegation was held flp until

a permanent IrpJeCt Director arrived, (olock leaders Assembly Nov, 20, 1942)

B Request for Financial Statement of Administration

A week later, the man who h&dmede the proposal for evacuee yepresentative

at the Administration staff meeting suggested at the Block"Managers Assembly

meeting that the Administration be asked to give a"financial statement each
month to avoid rumors. We would like to &ow now much is received and how
much Is spent and so on.”

Further™ discussion of this™ as a beginning produced, the motion that
the Chief Administrative Officer be asked to attend the next meeting of the
Block Managers Assembly and present the financial status end explain the
situation.l A finance committee of:the Block Managers Assembly, was to
be appointed to work on the suggestion of buying foods not on the ration
list with any unexpended nonh.es from the food account* It was proposed
that in future waen the cost accounting department of the Mesh Division |
gave its statement to Town Hail, i1t shomld be referred to the Kitchen
Workers Union who "will order supplier with the surplus amount? (Block
Managers Assembly Minutes Nov* ¢7, 1945)

-V RECRUITMENT FOR ARMY LANGUAGE SCriOGL INSTRUCTORS *

Late in November," a representative of the Savage School in Minnesota
arrived in the Center;to" recruit instructors®"" of the Japanese language fir;
soldiers planning to go to the Orient. Me mad® it clear that the Amy*
work would in no sense call for espionage activities. Enlistees would be

inducted as privates, would after four souths of training be promoted to

\m



privates first class| and- at the end of: a .%»onth"s.course® would be graduated
as non-commissioned officers, They would be trained to be interrogators
and translators..

Interviews with interested applicants ware scheduled and Town Hall
was set aside for three days for tills purpose, * special-,luting of the
Block Managers Assembly was called, also, to consider this matter of
recruitments |.s with most:Contioirerslal Issues especially where national
loyalties were involved, feeling ran high on both sides*

V1l A MBW PROJECT DIRECTOR COMIC TO HANZANAR.

On Uovesber 11, a Project Director® was named to take pver the onief
administr tive duties from, the Acting Project Director, The new director
was preheated.to the Block Managers- Ase*sblyat its" weekly meeting.on
Sovesiber®<.7, The impression he mad® was ."amost favorable one end one to
inspire confidence., among the evacuees wwo." had already been subjected to so
many changes#in; Administrative leadership, .The new directory”s-democratic =
attitude, his vigorous speech, and his forceful personality proved 1n:1tigfi1(%y
effective In stabrising soms of the unrest and ferment in which the camp

was aireddy beginnin,; to seethe.



Hcvember 12, 1341

Memorandum toi
Aotifigv Project Director .
Subject* | Roe&p of receipt and issuance of sugar.

Thiu -report covers, the period from September 1/ to date.

W.::-.,:‘- | iIR n 11||;u
We requisitioned 51,138 Ilbe.
Requisition adjusted by Regional Of ice to 18,288 H
Actuallyi 2 Vel m23,998

Average fl B8t 14  9'-garing september

Jivacuees 9v886 ;
Administration 86 - ; '
Total 19,971Jv .|
M Meisiz of | it per pctrsoh, per week., Ibs* per person would

have been the allotment for the month* Therefore, we were "eligible for

21,318 lIbs* We received, accordingly, 2,630 lbs* more than needed*

October
We requisitioned £3,750 Ibs*
Requisition adjusted by Regional Office to 20,392 1
Actually “received 7 14,290 1

Average Center enrollment:during October

Evacuees 9,043
Administration =lQ0
Total 9,145 »

On basis of % Ib per person per week®, 2-5/14 lbs* per person would
have been the allotment for the month. Therefore, we were eligible for
20,245 1bs* Accordingly, we were 5,955;Ibs. short for the month.*®

There existed a total shortage us ,of Hovember 1, of 3,525 "lbs*
November =

We requisitioned - 2,750 lbs.

Requisition adjusted by Regional Office £0,700
Actually received LU\



gg;og|l wm .
With the return cf bus be-t field. workers -Sd- with the arrival, of

additional members of the administrative staff, it is evident toat our

.-total MeRdiiiil. 1o;a . .will e _considerably largerth&"G-ctobcr\ntm m *Ore
eligible -for £0,145 IIsv & other words, |f *U1 probably close tbO:
Hatx of dcveaber with.padded -rélrtage*f

Decesser

We re”uisitioued k£,000 ibs*
rie.iVisitioa adjusted by,Regional Office £0,020 {

on November 1, We hed"b total of £6,325 lIbs. of sugar in
The following OSSucw liave L

"Mov* 3 4,057 lbs. (basis 7 ounces)
4,588 alp (basis 8 ounces)

|IfJ|\/p|iié(|JiS 30 ML|"=.(To -kitchen 18- (fed COO extra

shortage in other- kitchens);

InijIn 4 n < To hospital pharmacy
b 300 Siioyu j
total 8,2be

..CE&timgt&d isae3 rekiiinder $Ovember I]|gl|
(basic 7 ounces) . 9,»*00 Ibs*

| -sEatligiited vsarehoase supply M&iowesiber SO 8,9 =

SpeCi-i pMaa-.5'-issue® are planaad for Th~ksgiving aad Christmas far
pastries, "Gab > etc. m addition t9<abowe.*

It Is evident from information reviewed here that it is essential
TJO "maintain” a" stock of sugar pa a nd .id pover ei’rfcégea, emergencies, aad
. -meet special issued for nolidays. The basis of 7 oimeesper person
per .week .[0@Css <to Je—rvlo™ificni and ,advlisIO© procedure*.. [f. .the stocks
that accumulate in the warehouse by this method bscoa® large enough,
special bonuB/vissuos would of pour-:® be m"de.

V'l1b would beeinteran™tihg;.:.th. know the basis on ~hloh- the Regtonklp.

Office is adjusting our requisitiona. Certainly with the Knowledge .of.

population fluctuations, such as workers leaving and returning, accurate



ere more



