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CHAPTER .€

THE TEMPORARY GOVERNMENT TAPERS OFF 

I ADMINISTR AT I YE INSTRUCTION NO. 34 IS ANNOUNCED

Adainis trative las true tion Ho# 34, which carried the regulations 
for setting up a permanent self-government program, arrived in Maria- 
anar on September I, and its import/promptly announced by the Project 

Director. The new policy carried with it certain far-reaching changes 
which would bring their own consternation to the residents.' The plan 
was to present the new procedure to the evacuees for their approval 

andfrhsa a majority of residents Voted in favor of it* to make it 
effective m  -a working-instrument* Once approved, changes could be 
introduced only after they were initiated by a two-thirds vote of the 

council or by a signed petition of one-fourth of the qualified voters. 
Amendments would become effective only when approved by majority vote 

at a general or special election.

The major Change introduced by the new procedure was that all 
elective officers were to be limited to American citizens, with the 

voting age at 18 years instead of 2,1 as before. Issei : would be 
eligible, however, to.hold posit! ns on appointive committees, commissi 

boards, and’.'So on*
Besides outlining the establishment of a Community Council and de­

fining Its powers,; the procedure provided for setting up a Judicial 
Committee/ to handle canes of minor violations of laws. In cases 
involving felony the Project Director would turn over the defendant 
to state and loc >1 officials for prosecution. Final veto power on 

any regulation made - by ' the Council was to be vested in the Project 
Director. The procedure provided also for «a Organization Commission,
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a Temporary Community Council, and an Arbitration Commission* (F*P# 2,19 9/2/4 
With the arrival of these preliminary instructions fro® Washington, 

activities in Town Hall came temporarily to an end and further clarifica­
tion was awaited. Plana were.set.into motion for the ©lection of the 

^h&irm&a of ih© Community Council* IIany Sleek .Leaders veer© non-citizens 
and some had held office leas than 2 weeks. These would have to be re-

piaced on the Council.by citizens*
A Reactions to Ruling on Citizenship 

J l  General Reactionft >
discussions which followed the disclosure of the new regulations 

for the seif-government program were heated and many, and in general i 
they could be divided into two opposing groupsi The regulation limit­
ing elective office to citizens mim supported by j/gî 'a.rgvments that
the ruling would give the iisoi an interest and experience 'la- participat­

ing in self-government ; that discussions at Town Hail 'could henceforth '
JL

be conducted sole}/ la English and the dispatch of business would thereby 
be facilitated; that the American government was for the first time^ 

although belatedly, recognizing citizenship; that the ruling would 

obviate certain problems which might .arise,— such as those which had 
occurred in August— from the use of Japanese words which are subject 

to various interpretations when translated into English*
Arguments against the regulation wore that confidence would not 

be placed in the Risei for mast of them wore too young and too in­
experienced to be placed in positi a of such responsibility as 
Council membership would entail; that respect was lacking among Jap-

&a©8© people for younger people; that Manz&nar should not'be a tr&ia-

ing ground for iisei, nor sho ijsS Its. citizens be made wiie experimental
o

guinea pigs; that the average Hisei did not have ath^ough knowledge of



the Japanese; language nadt could not serve the Issei on th&i account^ 
and that since the a©« proposals for government did not actually offer 
a truly representative for® of self -government, distinctions between 
citizens and non-citizens should not be drawn, (Rep no 45, 9/3/42.)

J7? '■ Block headers Council Reaction J)
(At the meeting of the Block Leaders Council, held on September 4, 

discussion of the new admin i s tr a 11 v e procedure'on self-government was 
taken up In an unofficial way since the paper itself had not yet arrived 

officially. Present at the meeting was a professor of anthropology

from the University of Chicago /^pr. Redfieid^who had been asked by the
iv: | • . Ill1' ’JLb /¿WKA to act as a tl̂ ijd party to study 'the react Ion a of the Japanese.

The burden of the discussion between the Block Leaders and the anthropol­
ogist was that no distinctions should be mad© between the Issei and the
Hisei within the Center. If a representative government was Contemplated

'Si »£ s'“‘ ' ■' ■''•■■ . L 'Ifby WRfi U^n it should operate truly democratically. In actuality the

campa had been founds! on account of the Issei mor© than thet|Sis@i|
The Issei wore acre concerned with harmony within the Center while the
Hisei wore more concerned with participation in affairs of the nation
&s a whole. .Jap&aese-Amerlofas wished to be free, to take part in the

war effort., to serve in the Recognition of citizoasi^jr should

be made to cover such services,, rather than being hand ad out Asjsop
to the Hisei in the Center. Insofar as a solid Japanese group was'' ■
concerned, such as was to be found in a relocation Center, the Issei

could be expected to take leadership* All restrlotions on elective
office-holding should bo set aside and people should b© allowed to vote

for the nominees of their chuica, regardless of citizenship, A truly

representative government ««¿.as government mdoonUAg to, the wiahei. of.
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the majority* tfisei a» well && Issei might wish to nominate and vote.

for Xssei r epr©a en t & ti ves oa the Council in i'ujdire, just as they had
U J

done in .the past' when Block headers w M  provided m  nucleus for members 
of Mans&aar's Executive Council. (Act of T H, Hep no 46, Sept. 4, XM£) 

•The Xsset deplored the new ruling oa hltiaeaship largely because, 
being discriminative, it would tend to emphasise th© devision which was 
already manifesting itself between Xssei and Ilssi* Although it mm 
the purpose of the. visiting anthropologist to discus« with th© Block 
Leaders how .the government could best get the cooperation of'the evacuees
.in putting the new program xnto effeo t# j professor found himself
t> . f . ' . -■ ■ : . ■ ■. '. . ' - ,foccupied in being, charged with'»«swages to cany back to Washington*
These were chiefly , protes ts and opinions - which the evacuees presea ted 
on how.government could best cooperate with them In cringing about a 
more representative form of, government, fee *uu WMTETT j• The Issei 
reminded the professor that for 30 and 40 years they had 

abiding residents in America, that: during that time they had worked 
hard, not only for th¡emeeiveiy but for the Nisei, sad that the. govern­

ment should continue to trust them to do so* In' the country at large, 

among the 2^00 convicted saboteurs, not oa© had been Japanese* §n the
4rp^i .'Elother hand , the patriotic Hisei a large reservior of manpower*

which the government might well dip Jssw?, since it so badly needed 

mmQiOwer^'had the Ms©! worn /eager', to serve. As for po&AibJLf st^versive 
elements, that 'matter could, be handled by a, review board who sight 
.interview -ail perjoao •.planning to go out of camp. They predicted that 
fro® 95 to 99 percent of the residents would pass this board*

The government hr,d sad© 4 mistake in act consulting the Block headers 
before;issuing the new regulation on.self-government*. It would b© well 
for officials to study Japanese psychology* They would know then that 
it was not feasible for 10,000 people in a camp to be governed by Nisei*



The prof#8»*or xxi turo ¿»riccx. to ■ olio® the Biocii Iid̂ dsrs ths.t tiisy

must think iess of their own hurt feelings and the iasediate situation

•, ia caap, and direct their ittonlion more toward a ■ iongurshg'© view of

future Nisei position in America. The - government* a regulation3 were

formed’ with the %r . f uture - ad j uutment especially'in mi ad. :

^/S Effect on Issei-Nlae-i'Re&etloaaJS

Iasei feelings against Administrative Instruction Ho. 34 were sc

. strong that la their train they awakened suspicion against the Nisei.
:... c :- ¡p V ¡¡§1

¿tumors went aroung. the Center;-to the effect that the Nisei Councils—  

la other , words ...the Ken««mar ■oltlaens Federation-ware responsible.■ for 

the change in govoraaon-t&i policy. This rumor was so strong- that the 

Chairman of the block headers Council In a meeting at Town Hall felt 

compelled to ask the Project Director to make, it clear, by inserting 

.a..-statement In the FR£L PRESS, that the policy had come fro® Washington 

B. C., and that the Nisei la the Centers had hi*4 no hand in it. (BBC Minutes 

9/4/4«)

J 4 Reactions of tne FEEL PRESS (:E,kQ, 9/4/41) *)'

In its nest issue, Munsjanar*» newspaper commented on the new 

regulations end pointed out that while positions on the Council would 

b@ limited .to Hiaei,' berths 'on the judiciaiy and advisory committees 

would be o^en -to lasei,, Also, Issei would have full voting power in 

their block and other elections, and through, thece channels they could 

express their' opinions. While the loss of many able I seel Block Leaders, 

wti-s to be deplorednever the- io-ss- the point should not be overlooked that, 

the new regulations- were "%■ recognition tnat the Hiaei were coming of 

age, aiia this recognition of citizenship, though tacit, was ;aa indication

of how the Japanese in America were to find their places» in civic life.
' £

J  $ Block Leaders Council Continue/ Purlur? Septeab-

On til the new plan for seif-gcvlrar.ent could be set uĵ  the Ilf
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of the Center would still be pro >ided-over by the Block Leaders, and the
regular inunctions of 4*er* offices would continue. At the opening Block

Leaders Cornell seating in Septemb.u^ the first actitan taken'w&s. .to-elect
a Temporary Chairman to replace the one who.- had recently resigned« .. At

this meting, also, tb© duties of the Slock Leaders were outlined again,

the purpose being' to acquaint the newly elected Block Leaders with their
til;'; '$%**

work. Strong was''placed on the need dio -keep harmony and preserve the

welfare |  the blocki on being responsible for government issues5 in
b

answering 'questions of residents, and jin bringing- to Town Hall for 

clarification such - questions" as the Block. Leaders could not thes&selves 

answer \ on working with the ni ght”- checker .and' the housing department 

in coordinating no us lag for the residents | on being responsible '* for 

maintenance, even going to the ^rehouse in person 1 on bringing in an' 

adiainistrative of .teal if cement or liasber was r© .uiredj on keeping up 

l:-was and obtaining fertiliser from the proper officialsj or bringing 

to Town Bali any matter of special import nee which c me up in the clock;

»«iking a daily, report in writing by k o*clock which would 'b,e seat 
to the San Francisco...off ice; onroquisi 
forms*

t/lng all supplies.-'on the appropriate

un September 14, elections wore held— for the last time—  to elect 

a leader for the last remaining leadariess block, Tnia ©lection was 

conducted with due formality and- nil the requirements -observed in spite 

of the fact that within .-a' week the whole Bloca Leader eysta® would be 

replaced by a. Block Managers gy gtern,on. 0u UBSlii -1,

A large volume of sr.rk.was currently handled by Block Leaders, either 

through their own efforts, or through Town Hall. The proportion for 

Town Hail was 59k services per month out of a grand total of 2,355 render­

ed* This indicated that Town Hall*© share was dropping off and that the 
Leaders were developing more individual aeif-aefficiency in handling
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their responsibilities. Prca 20 percent of the total in July, T o m  
Mali handled only 0. percent of th* total for August.

A list of 18 different kind® of services* ranging fro» inquiries*
to writing letters for Intel* to looking'after lost and found articles*

was drawn up for th later ..at it held. The results shov/that the Block
Leaders were learning to taka ésa*© of-, the majority .of the problema of 

■ • c
the residents* ©kjtus tv© of those tsé Sedee " care *qf tB'ej'er'i'ty 

prerjiamt*, ef toyreiyitf.ag t which were being handled 
by the Service Division. let peaainistay were asserting that if the 

residents really kid »  respect ■ and futith xn the ability of the Block 
Leaders* »any sore than the 2*5.55 servies-.:- could bo rendered by the 
block offices. They indicated that %■nlarge part of the -residents 

simply did not C05Te to the block, offices for help* Some people depended 

on individual Caucasians * so®© on night checkers* and some on other 
/incidental^ individuals.^

It was expected that with the operation of -the new self-government* 
the total numb r of services would increase. (Fro M r  to Reg Dir, 9/18/42)

At his administrative best, the Block Leader wad often just an 

errand boy for his block or a messenger boy for the Administration.

M  had plenty*.df responsibility, but no clearly defined authority to act 

for the residents. Too often ho was called upon to smooth out. difficulties 

between management and residents, particularly after the Administration
,, / <, |;f vg;i; . i ;; t : ■?

bud pulled a *fooner.!f Trooble-wenry and often trated/easily)the

Block Lehde^eouv.,ht -a s^/epegoat on whoa to vent his frustration. This
| 3,1 ||| ‘ ,v..2A¿Ate^ If If f§ || f

of tern mm the Administration.' ■ It''was east,r to boa HÜ its .inefficiencies
end its officials than tc \d©fsoiop the patience needed to handle the 

infinite details involved in-leadership. (Pro Rep* 9/14/42)'

II RELOCATION

Early in Sep tester, tne §jj Chief of Employment visited the Center
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fox' the purpose of interviewing' applicants for permaent outside jobs* 

Although many of the employ aunt oppostimi ties open to Japan«ca war© 

agricultural, nevertheless* ¿ocretarlai, hotel, teaching, -md dotte3tic
JU&a ■ " ; _ ' -.Wfir were ■ also included in- Ine offerings* The Chief of Employment was 

on hand' 'for- the better .part "of a week, clearing.'the. records end open-' 

ing ; the way for.".'the eventual relocation of evacuees who had definite 

employment offerto •■•«ad ethers who desired such* The proceedings did 

not cover the 900 ©vacuous, .who' wore to • leave for temporary' harvest 

work, .although.' the latter wax’s not 'excluded from applying for permanent 

work* r Existing: regulations. United relocation to citizens, but these 

regulations were expected to be temporary and it was anticipated that 

future regulations■would, become sore liberal*.

Thu/roccduri so. far worked out was 'applicable' 'only to one classi­

fication* After-'an individual filed hit application, his rtcbrd was 

checked with hia project head, and then seat to the CSX for clearance* 

When assurances were received from the prospective employer and other 

citizens in the new coimauniiy, a pass to.leave fox* the job ¡¡¡¡¡i issue&k 

If conditions did not turn out satisfactory, the individual k&s free 

to return to the relocation center*

111 ADtélii ISTKàTIY£ IdSThUCTI d MO* S'* IS EXPLAINED 

At $. -special meeting' of the Block Leaders. Council, held on. Sep 

ember 9, ths Chief of Community Government .fróm .WMA-. In -Waahiiigton 

was present to explain the new policy and to discuss plans for setting

up internal gevornmunt in sii the Centers. He proceeded to outline . . . #• '
*

the 4 divisions of thè -proposed permansa- t S©i|up* Also, ho node clear

that the new arrangement would cancel the legislative end of the 
■*.

Slock headers duties* In future, Block intingere would be 'appointed 

who- would be paid and whe would be directly responsible to the 

Project Director* Their services as" block administrators would be an



extension of uie of general Maialatra tioa and would cease io

body legi illative responsibilities* Block Managers would not have power 

to overrule tbs Ccasualty Council, the existing Slock Leaders Council ■ 

was to go und in its place a Comm uni by Cotnail would be set up which 

would be composed entirely of Nisei;over 11 years* This wd the type 

: of. government already operating at the Tuie Lake Center*

t The Block headers Council, m  It hud been organised at Manganar,

■ had not been duplicated in any of the other Centers, for only at Mans- 

an&r had block administrators' been concerned with legislation and 

.policynarking* The new plan was for the Block Leaders' to give up the 

/ «Cnianc.ll. glaan of their work.* 

k kapryais of Instruction No. 54

Qjfhiei features of the new policy wore that the Project DirecJ&r 

would establish a temporary comaieslon, to o© known as an Orgsniaation 

Commission, which would draw up the whole pish of government for the . 

Center* This would be cotsp^rw*1© to a constitutional convention and 

would' draft the new Uoust.1 bulion* The plan the Commission developed 

would be submitted to the Project Director'who would see that it w^s1 

consistent with WRA' policy, and who would then submit it to the 

community in special referendum. If approved by- the Project Director 

and the majority of qualified voters, it would become the official 

charter for the community government and could then be amended only

by majority voto of' the votary. {On this fikgaais&tioa fiosmiusion older

and experienced aliens the youagei xmeiloan* clblkenh, could

serve

J
Z Temporary Community Couac
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.ffca Temporary Coraauaiuy C o u n c i l  would provide fo r contact between 

WliA s tu ff and th© evacuee residents ddrtag the .tine when .the cowaiaaity 
wus getting - settled« A ll  residents od yeurfs or over were e lig ib le  to 
vote lii tlio ©lection for iséisoers o f  u t ils  (BoiuicXIf biit only ¿uB©rlc<afi 
cltiaeae "&1.yeers or over could £»©■  aeaberh of the lesporury. Council*

It * fuactioas would be to advise with and make recoaawndutiaaii to the 

Project Director*

III! The Community Council

body of the long-r&ag© governmental seî fup* Ondar ¿lòminiatritive la-

of the Community Council/ wore to be decided by the Opg&oiitótiofl CMfflissioB# 

Membership on the Coiai&uaihy Council would be limitaci to citinoli dX&cuoss

sitisenehipy were entitled to vote, to ho|d aoa~Qi#ctiv© on ices la the 

community> and to serve on committees of the Community Council*

ioa3 for community weJLfar© .•mad security end to prescrib© pena-lties for 

tue ir vloiatloa? to presesi t risoluti ab' to thè Project Directorj to 

eolioit* reca iva, and actmi uis ter-,. * uada «mu property ior community 

purposeb} to lioene® ©ab reijuir© reaaohubie ixcenae lece frosi 

■ ©y&cuee-operated entarprisas* The policy~Xor® lag i ©nction^ of thè 

Community Council w©re to- supplementi aot -aappiatti, Choc©-exérciiod by 

thè Project Director and thè »»K«. adslaistative stali*

_^4 Tua Judicìai Commlsslon

■' C The Judicìai CommiseXon wouid b© cosposed ot $ to b ©vacue© mesbers 

' fenrf wouid. try evacuaci! who wer© ai*., ©staci for .aiiagod vìoiatica of - thè ■ i

The Community Council' would be the legislative and policy-forming

struction

21 years of ago or over* Ali residents, 18 years or over régurdlees of



I i f
I r |||g|Jg ; |

be submitted to the Project Director for review. It/he Project Director

. ualiy, ths Judicial Commisilori etiuid dot be court» but would be an 

administrative' body making recommendation:.? to the Project Director* 

J.B The Arbitration. Commission g

beer dispute a of u civil nature between resident 3» «.ad would • recommend a

mid the method of selecting its aembers would be decided by.the Organi­

sation' Commission sad would bo covered in the Community Charter.

same time would b© distinct from membership on the C o m  unity Council* In

Project Director, sad who would serve m  a contact between him and the 
residents of the blocks* Block Managers could be young American citizens 

or they, could be men of maturity and a Hen-bom. The duties of Block 
Manager would include: keeping the residents in his block informed of 

official rules and policies as announced by the Project Director; seeing:. .. 

to it that properties were kept in good repair) collecting and distributing 

mail; distributing supplies such f§| brooms, soap, blankets; and assisting ' 

residents in emergencies .such as serious illness.

The position of Block Manager carried prevailing rates of pay for 

services rendered* Thus the - role .of Block Manager., was an employment rather 

than an honorary position. (Taken fra® the SECOifD QUilRTEiiLT itEPORT,

July to September 50» 1B4B, W,aB EniDCiTIO^ AUTBiEITT)

0 Discussion of limn' Regulations

did not overrun J decision/ within 14- hours, it ..would- become final* Act

method of settlement to the Project Director.

which was being established' at the



■■ ÇX :■ ' ': ■ ■ ■ V . ’■■ •■ : ■J/be chief.of Commit*/ Uovara¡aat fre& Washington was asked the 

rmimm for i£# iiaitàtioa of •Cojaanmity Council ftcafcorcfcip. to citizens«

. His repip, was ihatj&§./& basic principle, 1 M  was acting in behalf. of 

evacuees and was working toward ' Uipir.permanent relocation outside the
,  ̂ . | f( ; - f

isilitarp. area. This■ eapheais on citizenship in the Council would give 

; otm.,:; citizens &: chance- to gala experience In th# æaaagesieat .of governmental 

affair»« The Icsei should welcome this opportunity for their sons and 

daughters for It would not be long before the full responsibility for 

leadership would f&li.oa them, not'only for theaseives but for their 

parenth-aa well*

®a the whole,' the issei Block Leaders saaaed to accept the explan­

ation of the now policy as given by the re pro sente tive fro® Washington«

Every effort was side by those who understood the new regulations 

to explain that the new Community Council would be something entirely
' f&ël'-Aït'*:-:

separate. fro® the block ad® iai tira tors * work, but this/m-.s - not easily, 

grasped.by the community■&s a whole•

In an effort to 'undo some of the confusion which gripped the people 

who tried to understand the new regulations, tha €58* Press carried• . p «. -rsar*
another story, explaining that the J&ock Chiefs.wore to roaain.as

administrators, although they would be called'Block Managers Instead

of Block Leaders. Thy^ would continue to look after the welfare of the

peopled and would be directly under the Project Director« In contrast,

the new Community Council, composed of citizens to be elected,by the

peoole, would be Vested with legislative power,.and would be directly
-S

respoan ibie to' the rea&eteuts instead otj%\m administration«

D Steps la Setting up Hew Plans 

~/l Organisation Cojaaissioa is Set Dp (PP -9/14/42.) 3
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«sabers were the nnmesv of Kibei/. let the 17 able mm and women on It
been appointed lay the Project Director on the bailee of recommendations 

submitted by leading evacuees. The Director himself was not unaware of 

the significance of vm oaaission for he issued a note of caution that, 

unless the Commission at large secured & better .and sore representative 

participation of Community residents, trouble sight ensue* (Pro Hep Ho 52 

9/17/42)
The (Soamission of 17. B>ani,,'̂ iry,̂yoaen- was established to draw up them ' <• ’.S *'V 'i!1 i ' ’ '&• '* 'V'i’s v * WM <*„,!>•. Jf >fZ*K Z <P‘ I shv £ / ' t **'»

framework of the permanent community government. With the help of the 

Project Director and the Chief of Community Organisation, it immediately 

swung into its task of drafting a constitution* As fir^t step, it 

divided itself into a series of smaller working committees who were 

enpowered to allow Lualified people from the community at large to serve 

with them as members. In this selection, the commission would draw 

heavily on the Block Leaders. Also 3 men were entrusted with tho 

dissemination of publicity for the new proceedings.

Soon it m*s announced that the Community Council— the representative 

legislative bodywas. to1 provide, in addition to the r® .uired Jud-*t-I&l■■■ 

and Arbitration Commissions, other committees on publicity, phraseology 

and style, and so on, and that such supplementary commit teen would be 

created fro© time to time. On ail of these, 'non-citizens might serve.

(Pro Rep Ho 50, 9/17/42)

IV OTHER ADMIHISTKATIVE CitoHGiSS

A Hew Project Director Arrives
tfliilfftl &*%■. I I | |On Septeter 25, a new^Project Director was Introduced to the Block 

Leaders at tneir Council meeting. Ttm position of this new^JE&rector was 

indefinite for his stay in iansanar was oot to be permanent. The first



question th© Block Leaders put to him was whether their ©lections should 

be held, as a number of blocks were without leaders owing to resignations 

on account of furlough work, 11 health, and so on* Among other things, 

the new Acting Project Director pointed out that a Community Council 

would soon be elected, based on the latest governmental regulations^

It was more than likely that the existing Block Leaders would continue 

to serve as Block M-nagera under the new plan, but that decision would 

have to be left to the Project Director who was to appoint all Block 

Managers* The main thing was to find who were the best men among the 

Isa©! and the Nisei, and to appoint them to serve with the Admihiati'&tion* 

In the week following.& formal declaration of policy would be made 

public, in which the duties and qualifications of Block Managers would 

be outlined in detail* the Head of the Housing and Employment Department 

would be the official designated to be in charge of the Block Managers 

an whenever the Community Council or Organisation Commission dr w up 

regulations and policies, the Block Managers would be the first to be 

consulted* They would have the first opportunity to make criticisms 

and give approval* . Then the proposal would go to other bodies for’ 

similar examination, and later it would be submitted to the people*

The Block Manager would hold his position as- long as he was 

qualified and capab le. Existing Block Leaders could play an ■ important 
part in interpreting the new policy to the people*

B Block Managers Posts are Filled

As permanent seIf-»government rapidly began to take shape, the 

status ad duties of the new Block Managers became clarified by th,;-- 

new Acting Project Director. Beginning October 1, he stated, the new 

positions of Block Manager would be created to serve as a direct branch !



of Mala! a brat ion. The Block Managers - would .-bo charged with looking after 

the general welfare of the bloc*' residents. Positions! would- be full-time 

anil paid, nd would be filled by appointment by the Project Director.

All existing Block Leaders would be reappointed to the positions of Block 

Managers. For blocks without leaders,; 3 lock Managers would soon be 

appointed by the Project Director*

The Block Managers ware to shoulder heavy responsibilities, including 

the supervision of employees, care of'government property, dissemination 

and collection of..information, distribution of supplies, «.ad dai>y roll 

call* They were also to act as & relay agent for reporting maintenance 

and repair needs*

On September £8, the following letter was sent, individually addressed 

to some 30 Block Leaders*.

Sill you please accept this letter as conf inaa :,ion of your appointment

it possible io accept this position since the welfare of the residents 

depends in largo measure on having: persons with experience do this 

important administrative work.

MAN ¿Adi Alt WAR RELOCATION AREA 
M aaaannr, Ga lifernia

September 28, 1941

Dear Mr* \
\

\

Sincerely

C Farewell Meeting of Block Leaders Council
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Oa September 50, a special meeting was called of the Block Lend®r* 

Cornell, the last over to be called for that pi near. legisjiUtive group*

Fro» tile next day oiy there would be, not Block Leaders, but Block 

Managers, and these would be under the head of an |tdsini*trative official. ■ 

J U  B look-Managers would not meet in Council as the Block Leaders -tod been in 

the habit of doing. Instead they would be called together only upon the
Aw

demand of their Administrative head. Block Managera'would not be concerned
c

with legislative functions. Another Council, the Maw Community Council, 

.would' take care of nil legislation.

The admini 3 tr - fcivo • official who would be over the .Block Managers, 

would be the Head of Mousing had Employment in the- Center. He addressed 

■the® and once again explained i',be new system* He assured, the© of the
t . fe" . ."4 ■ ■ , f- .cooperation of Rousing, Recreation, Education, and other administrative 

departments. He reminded the® that their one concern thereafter was to 

be the welfare of their blocks. The Block Managers would ae.t weekly 

oil Friday JKorning#, just .as the Leaders had been in the habit of »eating*

To tiies® meetings, the Block Managers were - to. bring their troubles, problems, 

and questions for the attention of their Ha ad. Also fin daily reports

they were to smidgin writing, expressing the sentiments of the people.

The appointments of new Block Managers would be based upon recommends 

atlas from block residents to the Hoad, ûp in turn would recommend the 

appointees to the Project Director, who finally would make the appointments.

Chief concrete cn .nge to be accepted by the men present was the need 

to give up fawn Mala to the Community Council which was in the* process of 

being set up* A charter for the new government already prepared by the 

Organisation Commission/ was read by the Secretary to the retiring Block 

Leaders•

Since the Block Lexiera were holding their positions oa an elective
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basis, it was necessary for the® to resign, A sotion was made that they 

do so as a body. This carried'and the total resignations beea&e effective 
as of that date. (Block Leaders Council Minutes September 50, 194k, Special 
Minutes*)
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CHAPTirfi 7

THiE iliiW SELF-GGVkkNM^T PhOGM! G..T? UNDSH T O  

I GEdSlUk CONDITIONS Hi CAMP

A Here and Tiler©

No untoward ©Yeats, 'fear®, or worries occurred to diat^ub the 

even on which Munzun&r was'Settling during the month of October.

Both the Block Leaders and the residents accepted the chinge in /fd mini­

stration without proteat» Apparently, too, they sought earnestly to
-■> ||| 9

find their places in the new governmental setjup. The Block Managers'

cooperated by lending their offices for election purposes. They

conducted the registry of voters. They led in calling meetings to

explain the principles of the new Charter. They assumed their admini-

strati*^ duties with right goodwill, even though their new position

of Block Manager was anorn of the .legislative prestige which had

adorned the position of Block Leader. Except for 2 men, the former

Block Leaders accepted the new positions of Biock. Manager offered"to
JUft  1 1 1 tM*

them/on October 1 which m m  thus to other a j responsibility for
Mi

the planned seif-governmental etjup.

| C m o  ullage Bet Project The work at the camouflage factory progressed
." | ! s' .smoothly/also^and was not marred by mishap^ or protest. With the 

opening of schoolJ and the consequent loss of many boy worker Sjthere 

were but ¿0 to 25 men left in the factory to work on the nets. This 

dearth of stale workers led the jie&d of the f&aployment division to 

make a special appeal to the women residents, of whom statistics show­

ed €00 eligible and able to work. To these women the proposal was 

mad© that they should work naif a day and be freed for the other part 

of the day for their household duties. Transportation was provided 

for those living at the far end of camp. Attempts wex*e even Bade to



arrange that non-citizens also might work on the nets* 

k Japanese Edition of FREE PRESS Upon receipt of special permission

PRESS assumed the status of & full-fledged publication, ceasing to be 

only a translated appendage of its English counterpart, heedless to 

say, the new publication was warmly welcomed by the Japanese at M&hjs- 
an r* Dressed up in 4 pages, full of news, comments, and evacuee 

literary outpourings, the paper made its debut on September 29, 1th 

its -editors fully conscious of their responsibilities* 

o Rumors Two rumors floated throughout the Center to ruffle the

Mnaaatw r was moving to the hinterland, and . the other was that Congress

Promptly on the heels of.this announcement was issued a stirring 

evacuee indictment of !1 those who conspire, to rob the Hisei of their 

rights*1* Citizens became, unduly excited as the objectionable news 

filtered into their haven from Tula hake* As usual, however, there 

was more asoice than fir© at its roots*

Actually, the HRA authorities had no intention- to move Kaweiuinr 

and officials sought to reasur© residents on that point. As far the 

bill before Congress, lt^ too^ had but the eiighest chance of becoming 

an act* This was the Holman Hill which had been introduced into the 

Senate and then been referred to/f committee* The bill did not call 

for rescinding of citizenship of Japanese-Americans, but rather for 

amendment to the Federal Constitution which would permit Congress to

4?»4;

security of the residents« fib® was tha rater

regulate conditions under which persona subject to duju citizenship 

might become citizens of the United. States*

Since the proposal, like ail proposed amendments to the ConstituA 4i v4*



wGtii<3 require:a two-thirds- vote in each-House, together with a ratification 

b three-fourths of the State Legislature# before it could become an 

act, there was ho need for concern# However, that did not mean that 

general watchfulness should be relaxed in the interest of protecting the 

rights of the-liise.1*

as having the r ight to vote in their communities were urged to send for 

their absentee ballots -if they wished to .participate- In the national 

elections# The M- -n&iiaar FREc PRESS undertook to print an nppxic&tv a 

blank in its next is «ft to'guide the applicants#

that the Block Leaders should resign as. a body# Under the 

policies that were to" govern the new system of internal i;ovemii-®nt̂  the 

office of Block Leader was being abolished and the, office of Block 

Manager was taking its place* . But the role of Block Manager was .

by popular vote of their blocksj .Block- Manager were to be appo

covered by the Block Leaders* Council were being taken over by a |g|||

to be the framework of regulations governing the internal ...goVermont 

program should be set up in as short a time m  possible* la the 

meantime, a temper-¿ry Community Council was being set up, while an

V
4 Absentee Voting in ember,.llecMt.jgiia All evacuees with registered

k The Block Managers Take' Office

t the final meeting of the Block ¿leaders Council, the decision

be different from that of Block Leader

by the Administration* The-', legislative functions--which _ had been
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Organization 'Committee was drawing plans m& setting the machinery in 
saoti<.n tor establishing the permanent government.

The office of Block Manager, since It would no longer be concerned 

with legislation was. easily set into action, for in almost all eases 
It simply me nt reappointing the former Block Leader to the succeeding 

position of Block Manager* In his Lett r to the Temporary Executive 

Secretary- of the Block Leaders Council, accepting the resignation? of 

the Block Leaders as a body, the Acting Project Director mentions that 

all of the exABlock Leaders were receiving form! invocations to become' 

Block Managers. By tne following day, all hut two accepted the new

include r!the betterment of the.blocks, promoting housing harmony,
recreational activities, schooling, dispensing useful information, i 

obtaining needed repairs, cooperating", with other departments in m&iiti&iaL 

ing law and order, minimising fire hazards and other detaileaduties.n

on matters of Center wéifars. f

Moat of the duties and responsibilities of the Block Managers
■Ar , H I

were whatABlock Loaders had given up on October 3$ however,/ylay in the l

fact that the Managers, not being elected representatives of the resident!

wer à not to be held responsible to residents as. the Leaders had been.' > -l\ . ; ÿiWM WrM ■■■• '"'{y

were to represent the Ada ini strati on to the people. If they could at

Areporta' as before^

B Difference Between Block Managern and Block Leaders

The managers would meet weekly on Fridays < su to talk over théÉ^

problems, receive administrative announcements, and confer in general J;
■ I K l  tlil ' ‘ I S Ï 9

'.... ÖJÜ f
The Managers were now direct employees of the Administration and^sucn
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be credited with taking initiative and their prestige would go up*

Acs Block Lead.re they had been expected to nfight” for the people all

had been biased for not fighting hard: enough* (Actually there were 

not »any things which could be obtained by Hfighting” since whatever 

the Leaders were able to get could be gotten without that kind of an 

approach to the Administration*}

A second difference to be noted between the office of Block 

Manager and Block Leader was that the Manager was to be given more tasks 

by the Administration. Aa the days passed his job was to be busier 

than the one he had held as.a Leader. In the Project Directors report, 

dated October 11, (Ho 61) a detailed list of the new duties was set 

down. These were classified in two parts, namely, services rendered to 

the residents^ and services required by the- Administration* Following 

in the list«

C Services Rendered by Block Managers 

1 for the Residents

■/a |notify the JSadatenanc© division of complaints-on electricity, stove, 

roofing, pluMbing* Some timed, visit .warehouse 5S to urge speedy action*
® §  ! I  lill I I I  > \ ; v ' S S M S  I H n RP  Distribution of soap, mops, m*d brooms upon request*
yfP £.£aJ ,y„ , C;;c Organise voluntary carpenters to work on insulation of barracks* In ; 
y wost cases, managers•• the«selves can help as carpenters* ' \ if
Jap | I?fll3ll§?8!i lf|S! ’ | ■' St||j fi: |§f 1
ii Post bulletins issued by the Administration on the outside walls of ft 
■ r the block office and of the seas hall* )

:.v j
’e Call block meeting (general meetings or barrack -waders* meeting) %w 
: i inform the residents of latest change in administrative policies 

such as transition form Block Leader to Block Manager^
f Distribution of FliSI PRESS Managers* assistance to distribute Free 
r  Press* (5 ^agliah copies and 5 Japanese copies each we k.)

g Answer^ ■ 1 inquiries for the residents* In order to give correct

the timeiiijf, and when they had not gotten what the people wanted, they

answers. managers sc«©times have t# go to the Administration Building
/ T  ~ • M S ®  • m  . .. Si ..-i § 81 :
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orJ^m'Qhowm to contact the right party,

1  Wfrite English letters fpr.,,those having; difficulty in writing and
fill in Elective Service questionnaires,

9> §
i Maintain harmonious contact and cooperation with the s@ss hall, housing 

■deputies and social workers, ho’ as to correi&to their function#• '

j Distribution of Sunday. papers in order to’save the residents’- the
§®§ trouble of. going down to the canteen for'Sunday papers# Manager 

will sake survey of those who. buy Sunday papers, md sake an order 
to the canteen and sell' the». at ïhiâ residence on Sunday aoralng.

k In case of death of a. resjreut, the Jf&a&ger would tender condolence 
to the family. and help with f userai'-arrangements• Sometimes Mr-’ 
féÊÊtUt'i after consultation with influential residents, he should ;••• o 
around and collect do.aatigHiS: fro» the block residents#

I Conduct various entertainment or lecture proirraas',in conjunction
t" with other depart» .in bn in order th“ afford wholesale .pastime- to the 

residents * Ĵ o q)

f Caspie:
y^eleblatloii of the opening - of sess h&llj recorded. JTnonna...e ausici 
' 'community variety show; religious' lac ture? town- fiali foru»44every 
other Saturday afternoon*’' •

m Renting block office to varions- ectivl.-tie«.;ÿp 
'■•¿t Branch library *4 ¿lock 2, 5, 13, and 5$; 
I  Club 'W. ¿lock I Puon
S ÎMlower-Saking class-iLd an it ting clash for women 

and
0± Blocks H9

a. 'Renting sewiug-m&chines. to women. One- machine was provided te. each 
. ’. block office by the management and a«ay women wtwr dai'l»3sy tekiag fe-r'̂ 1 
advantage of this facility.

0 Collect donations to emet a baŝ etbai.-. (Soort.in -the block ..¿rouaid«• iko--. 
JnxaBplep) .

fjfrlock 1C collected'l^RS^OSTto buy lumber for the court*

.for. tM.«&ohgeaent

Attend- weekly conference - of Block Managers at Tw$h Hall to"- receive 
instructions, obtain answer^s to -¿uestlons asked by residents, and 
to Infirm' the m&nagarnmi of the seatiaents If,.- the -people.

b Hand in daily report ¿- enumerating duties performed - end indicating 
trend of the- sent¡.»©nit pi the people,

c Notify the residents .of announcecants - or' instruct!■ ns fro® the .aanage-
^ Meat? dia^eada&te correct, iafhraatipo .pn various, ndriikiistrati've' 
setters*

d Reeosseadatioa of a Fire »aroh&li fox* every - 4 blocks*

e Conduct survèy on deployment situation and urge those who are not



t
m «»cloyed to help fill "vacancies. Recently managers tried to find 

aa#a for rhbbtoli ore# and the-food warehouse crow.

I f Register 'eligible voters tn their respective'blocks to prepare for 
1, the coming ©lection of community council-men. Tell the residents ; 

of importance of the ©elf-governmen t program.

g Hike -a ©brvey- of stoves, missing from- apartments' m&  report to the 
||f Housing Diviisl xi*

h Hake.' ©. survey of cracks in linoleum'"floors- in' the blocks ami report 
0L to ’the Sousing Dlvi-aiba*
1 Assist i|i| Housing Division in making a survey of .the housing situation 

. rr̂' aad aee to It that * .uitab. .s • distribution of living space is maintain­
ed • ■ ''A'a ' ■

| listen to complain to* suggestions end opinions of the residents and 
L . keep the »(uaageneat Inf ori&od of the , trend of peopled sentiments by 

presenting'interpretive reports* .idvise the residents cf general 
information mid try to minimi a« complaints, rumors and ¡barrels among 
the residents*. This.aavas .the management ttur trouble of meeting »my 
individual complaints *

| k. Cooperate- with ̂ irs Marshall in organising' a fire fighterst-brigade 
in each block« f |

D Daily Reports

following is the suggested formula fox- the daily report-: which were 

to he made out by the -Block Managers?

1 Activities of the Manager Win t did you do today? Was there 

any .assighmeht- from the • Adsiloid.tr«tide, and if thare was,, how was It 

carried out? : Did you contact auy ads.inisfcr,,tiv© department icdaj?

What was. the result?

t Activities7and Conditions of the Block Is anything new going 

tlk today? Any change? What are .the residents- talking .stout? Tell us 

how the. residents are. conducting thftffi£eiV©3t Any family problem or 

quarrel? How wa®-.. it solved? , ..Are- there may complaints?' Want are they, 

complaining §bout? What.tcre-oelng done about them?

| Men tiftrra If' there was a block me ting, what were- the opinions 

expressed ...by- the residents?

4 Services How many services were rendered to the residents by



your office? Humber of dutlejs performed. with notation on nature of the 

services?

S Recreation lu- .t i . going on fet the recreation hall? Any special 

event held at the bluet, mess Mil?

f, Annoicementg' How did you. infer© the residents' about want was 

discussed, at the latest miamgors1 conference?

7 General Condition What is your opinion on the general condition 

of the Center? What do you think oho aid. be done to improve the morale? -

8 ^Suggestions ' that'suggestions were found in your suggestion 

box today?

a. Block managers will benefit in© residents if they keep a file 

of the Mana&aar. FREE PRESS and keep themselves- informed of all adminis­

trative md  other activities* Also they would do. well to make an 

index file of all Caucasian staff ©embers and of Japanese workers hold­

ing executive positions, in various dep&rt’i'en-ti*

|> Whsn you Mur rumors .of ..doubtful -origin, be sur to • inform the 

Adittin'intruti M  -through your dai y report.:;*

c When you Mar complaints, be' sure to state the coop la in.ta in

your report and give suggestion ns to how the complaint could be handled*

(Pars i“*k v- I'. ■ '  ■ - ■
Octooor 12, 1342 - Subjects Su^.eoted, improvement on „Block M&n&M&rsl 
Beaortai)

E A Typical Block Meeting

■ A typical block meeting, based on what went on at some 15 different 

blocks a© ting throughout the Center^in October might be summed up 

about ■■•&& follows? .'

late* The block Manager would hpm -the meeting by thinking ' t-e residents 

for turning out in the cold night. The chief cook would announce hot 

coffee for warning -everyone up* This asBUiouncemant would be followed by



appxstuse
Discussion• of -the businsss of tu© evening begins* tonight it ^¿li 

ibe co&ctitioà with U i t e  ¡shortage of workers for the f iaod&Âental.woitt o*, 

ta© Genter.

Hlou kn.w timt X,OQô of our yVuuiÿ M©a h&v© gone to. Idaho ©hd 

Mon tana, .for th» be©t- crops*’-' th© C hulmán beg j *ä | "nad that thi» has ■•

I©ft OUI’ : Ci’#’# ii’i th©- C-»iát®r íitíQT t~haUd©d • hubplüh UX.3 DOgUïl tO ;pi.*.0

up everywhere, ü&d tildi*© ars not oaoujjb colisetora to pick it öp* öo. 

nave been asked to vox untoci' to pilo tradii ou the trucks until wgular 

work©r« c<xa be employed* who wiix vo^putb^rf-.

ôefore anyone n&s tisi® to rei»« hi© bxua, à. man stands upî í-l8h*t 

it about time to put au und .to this volunteer spirit?'' he asks* iiIt 

sets a bad precedent* ■ Pretty soon, they1 Ü  be .having evoryt^ag done by 

volunteers* Thea© are Jobe that nr« supposes to bfl paid xor#*-

Active end energetic discussion follows this protest« In the end,
; 7 • ' , •, :. , ;,  ̂̂ _ || Í  ̂ ..  ̂ _

4 sten volunteer, lo work !5for a lit tie • while ♦'* s Xt developed* the t the
rib , .. '' ili j '

voice of dissension wee from a resident dio <w&&. unespioyed.

- Tm Cook, is next called upon for a report* ‘This report, tööj .has 

to do with the shortage of worker« • Idaho and Son tena heve, saoe inroads 

on the kitchen crew* ’’Inis is not volunteer work*11 the cook reminds 

his listeners .encouragingly • ■ m-1öu will get your ̂ 16  ̂ 00« month*” His 

statement is followed by an appeal* ”If all the residents of the block 

will- make xt a regular habit to eat in their own mess hall ■ instead of 

going to. tne next bloca kitchen, it will be poesioié to get a • steady 

aiseimt of suppiiesjl 'end to provide better meals* as it» is now, 3os otime3 

■ZbO people will show up for dinner, sometimes.3£0, and then maybe tue 

number wS.ll drep down the next day to kxû* when we ere to nave, xeu 

W- say, ste&k and cuke, the wor^d gets around like wireless telegraph, 

we have an overfolw* When it i » to be stew, word also gets around,
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and only £10 people will show up* The mess hall would' appreciate It if 

everyone would'-be morn regular*11

Chuckles uud. salles follow* jokingly, j  résideu.t., gray-h&ired

ató griesled, • .remarks* nMaybe1 we ought to keep It- u military --secret 

when it Is. steak, and e«ke;® |

however, undismayed at the "levity, the cook continuess "'Winter 

13 coming, and we want to have a good supply ;of tsukemono, (pickled 

radishes, turnips and other vegetables.) We would like to use the iron­

ing-room, but X under & tend it ingoing. to be. used for a children1® play­

room« The next thing we thought of was to dig e cellar. We need the 

help of husky young men to dig that cellar* ;C&n we get it?”

five hands are instantly raised. Cracks.one? I;|cu had better feed
- •■■ - , e

m  good stuff, now that w© are going, 'to dig a aloe deep sel^r for.you.11

The Chairman introduces a new. topic for discussion.

«You ail .know of the terrible tragedy that occurred here recently
-- i(referring to % suicide and murder). The children who. survive, this

O , * '\yic-tiM®,
tragedy are innocent jteetngga The Social: Welfare Department .is taking 

up a. collection for the®, -*ut I would like to ask the residents if they 

are willing to be included, ao matter how large or small the amount will 

b;-.H
k hand goes up. RX don't ¿enow if it is true or not— it may be just

4hflí - | j  , „ , - 1 aflnB
a' rumor— but X understand^the parents were very wealthy.”

4 , ' ' , -V á¿'-' jj : : ' " . ■ , ■
The Chairman replies, that he has not he ird that, but that he wo tuda* t 

know. Another hand goes, up* MThe.polled report that they were not 

wealth^.”

This is interrupted by ati .i, an-{•ther resident: . :,I doa*t think the

wealth or. pjroverty of the parents, should have anything to do with our 

giving. If we feel sympathetic and wish to express our sorrow and 

sympathy, that should have nothing to do with our giving.”



av this point, the resident who had protested against asking tor 

volunteers for rubbish collection, rises*' 11 would like to be informed 

what the.money is to be used for«.15.".

4t this, the Chairman scratches hi# head -and 'admits that he does 

not k& !$• The ̂ inquirer goes oat h± felt terribxe when .the tragedy 

»iiappentfd, 1 happen 'to be from the i m ® gun (country) M  same ken 

(preifeature} in -Japan aa the dead sain* 1 would do everything in the 

world for the children who are innocent victims*' I would even give '

• the» half - of .everything I have to ''eat* I would share ail my things. 

That ie just the way ®y wife feels, too*. If some -people would donate 

i-«o sollara for this fund, 1 would gnciiy donate-.four dollars* 3ut what 

I would like to kn w 1st How is. this money going to be handled? Who 

is going to handle it? - AnA what is it going; to be spent for?”

The man who had asked if the parents had been wealthy people rises 

and taking & dollar from nis pockety hands it to the Chairman saying,*I
' I ' , v ‘ llSii, i ¿ .would like to start our biockip fund* Please take this. 51

The wan who had made the long discourse remains sotionle ,s.

■ A person in tin» audience suggestsi thati instead of taking up the

collection tiimij the Block Manager shti U40 gO Individ uali,y to each heme.
T his is agreed tei by nil •

h now aubjecIt is brought up. Thes Chair asks, 51 Willhall who want
S unb*-y pap© v u pa i.s© 'thair hands? The canteen nsanageaen t informs us tha

the Sunday newspapers can be delivered to our block.without our having 

to go :ali. the way down there*“

Some 30 handgo up* Of these, |I want the Los Angeles Examiner* 10

wanted the Los Ingeles■ Times« Comments oho, '’Just think, we have to pay 
IS cents for a single copy h: w• Prices *ture must b© going up on ©vsry thing

It is already 3*30 p.su Some one in the rear suggests that the



1 Fi

efeettiifc adjourn. MIt*s cold in here,” ha ad ‘a.0 'V: 0<
/ A  a  vjlIkj s- ^  J . ■.The Chairmen there is m y  ■ father business•

i l

A Ì|ti Flips. «I; would like to aug*••e$t thevt we *issign a tab Is in

..the sie.->e hall to each family. That Is, we' olight .to. 1save a place, a

pernimoot piece, for bach of us. In thiL» way, a »piLly unit can be

kept together a t  a e é u k i n e ® .  Parent# c h ii teach their children good table

manners and see that they do not le vVe J•so much food jon their plates.

You ;c.,1-... 5 that its one of the things we 3tvivfi ml?s i od 'siio-st In here— •family

Meala. • If wa bbd assigned tables for every one, it would not foe necessary 

for all of u3 to line. up-- 'ail-' we'' have been'doing* . The. days fere getting 

very cold now, too. Mhat do, you think of the ids.-.?”'

;• Hoads nod' In. general .agreedeat* The cook wiahejl he had though. of

that btif rn.
Before the Ch&lm«» can .take the -setter up, * woman rises. She

..: ^ v< '. ̂ B N E p l p ^  /'* i • \
look3 about imaa il> and comment^ "I think we should thank the sen wlip

helped build' that vary ap&strriB and beautiful pond which we h,ve oo our

block.' It la»11 every block that has such a-f enjoyable eight* el tore
- ; . ‘*%n’ ¿V /■

who p.o®enĥ re.-n?ŝ '-i*.--*i.«| .the sist beautiful thing in -this country*

Applause follow# her ah.she aits down.

the Chairman th-aiks her, asks if there is any other business, and. 

pauses. Ho one rises* The meeting is adjourned* In 5 minutes, the 

hall la empty*,' (fro j« Rep.-So 65, October 14, 194 k) 

f  Q t s m a r y  on Block Manager*# Duties
AS Can be seen from, the forego In gyitst^ the job of Block. Manager 

was no ”dream j ob. » A Manager* e dutiec ranged from that of errand boy 

to. that of counselor* Often he was called upon to settle family die- _ 

■pubes* • Complaints .about >low water d^raina, broken doorsteps, tom tar 

paper, leaking roofs, blown-out fuses, and used-up light globes were

brought to ilia. He was- continually having to attend, mmtlmt-in T
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Hall, at the Coo,;. Congress, ccamittees on this and that\^hich'could

easily consume £ and 3 hours at |i time. He was on duty' ?A hours 'arday, 

for it was not uncommon for him to be awakened at 2 or 5 o’clock---in the”'' 

morning by some worried resident asking to be rushed to the hospital in

an ambulance*

la. the discharge- of those '-snail; routine; obligations, he generally

grea f e t responsibilities which wore not so:- visible. ' He had en "education1̂  

task to perform for it mis hi a - job- to sea that the resident.? were kept

informed of all the pollute and instruct ion?' which emanated from the 

Administration sand at the same lime to keep the Administration aware of

which geared the wheels of the WKA with those of the evacuees group*

G Block .Managers Bold Initial Meeting- ,

On October •? « the Block Managers met ana chose e chairman for their

of the Employment' and Housing.. Section, as well as the Head of the Public

to cooperate with him in the matter of reports*

Also taken up at this moating.were the 'Selection of a fire marshal 

for each district under a plan .advanced by the . fire Chief, recommends.ti©M3 

for the early opening' of -school, and difficulties connected with housing,' 

wots, mattresses and blankets* The Block Manager launched into his 

new job -quickly*

III lUPPKOACHSStlT BETWEEN ADMIN I ATE TIOel AMD EVACUEES 

. A ■ proposal was made by .the /tt>iicahicma ̂Office that a series of 

informal meetings be held in the blocks with some of the Caucasian staff . 

members* The Project Director and other administrative heads were to 

be invited to attend block me-tinga, particularly in discussing community

/

HxmJUi
leArealised that -he' had

n

the thoughts and attitudes ■ **ad wi shelf of the people.,. He was the tiny cog

Present &t this me -sting was their new supervisor, the Head

important it was for the managers



15

problems. Wiiea- j||| sû ;*'vil a ël| presnnted bo the Administration. at .. 

one of its- staff m e e t i n g :the ..response wm- fevorèbië-. 'If held‘once 

a week, at ia&sb twtt .or nacre tuen' i’~tharlngb cbnid:be planned fos^, at 

which'.the division, heads would" be ; present -.to 4 ive spin tone, .infe,rmb.ticn, 

and' to listen to what tne evacuees hud to/say.

-There vmré- many cvaCuees, purticul%id.j- among the ï.èwçi men -and 
women, who had never seen the* Director in person, nor othér divi.isi-.-n 

.heads. It would be si good. tiling for ail residents to understand how 
Administrative heeds' were conducting their-, daily duties and for them to 

•'& better |jr&3p of wuat: the WBA w-:..,s 'trying to do • for them. They 
should understand that-the Caucasian .personnel.-were not in the Center 

to-regiment or control the Japans e tiMea consul tanta and guardians m * 
4̂ v; ■v.-rrt.-'tho-ro^to help and guides^Sot too many of the evacuees had 

■this point-of view for JR&ny held, that,,:the WRA was. trying- to exploit 

and : .oppress ;. the - J ap&&a$e|
Since the ultimate goal for .nil evacuees return to America» 

communities, it was important that they should, pet to know 'the Caucasiana 

as :hoigí¿>ors.':’hstd:.;..friead;;5.. |i,-.

VI PL/U ' FOB I : PEKMili £HT ' 8ELP-0CVERMMMT 

(Oct 12, 1042: Opinion Ho 1; , UiA, Washington)'' (From the Solicitor)
Thè temporary government, called for in Director Elsenhower* s 

o f J ojut S, was empowere-d only to make recommendations to the 

Project Director. Ultimate authority was vested in him,

A permanent government ' plan, formulated by the evac uees^and made 
subject to & controlling outline contained in Administration Instruction

I

§ £ projected on51 pi wel$|l to review -by the;,Project Director 
October 1, 194Ì0•within this framework, two agencles^thê Community 
Council and the Judicial Cosmi seien (or Committee^ ware to be set %>.
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The Community '.Council /ma to be the -legislative agency, authorized
,vsto make regulations which would not be in conflict with udjainistratiea 

orders or existing1 ',u4?*
’¿he Judicial. Commission was 'to be authorised to hold hearings for 

evacuees charged' with violation of .such regulations, arid to render 
decisions which would be reviewed by the Project Director, who in turn 
could remand any case -for the further'Consideration of the Judicial 

C omisi s..ii on-.
Criminal- pases*, 7involving felonies, would not come within the

«

•jurisdiction of the Commission, but would be referred to state and local 

officials for prosecution * for civil disputes, a .system of arbitration 
Whs to be set up in accord with state law, with canes not susceptible 

to-arbitral ion referred to outside courts,.
Glose cooperation and collatorstion between all of these agencies 

within the self-government plan and the Project Director was called 

for.
A : Steps in Setting Up' the how Program 
1 The' Registration of Voters

It was not easy for the Block Managers to accept the requirement^ Ik id 

out in Administrative Mollee So 54, to give up their legislative responsi- 

bi-ities. The role of governing w¿* henceforth to be placed in other 
hands and it-devolved upon the ¿lock/¿dminlstmtor^- to prepare' the way 
forine new gevemiftg board. With their help., adagia ter of j/dters was 
■ ta -he drawn- up andf these :; voters . 'were - ter-eleet the¡ representatives in 
government. All. persons, whether .violan or citizens, 18 ye ora of age 

■■aad over,. were. eligible, to, vote ccio only .registered voter3- could nominate 
candidates, for council¡mn, propositions, referenda, recalls, amendments, 
and then »attera pertaining to coanaaity government. A 100 percent 

registration w*¿ Sailed for, with the list to be completed by.Gctobber
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I£. Furlough wbrkere would be registered as they returned to the Center« 
irisr life Community Cornell W&s set up, the Block M&rt&fers would no 
longer i.vaci' to bo m%pai olblo for tfc - voters.
1 Kruwiiu: up the Cone citation..
| ■ ■■:" tfr̂ Tpr-rr; || t- |te tl'
/ .¿_ commission «„ppointod to draw up the C institution

o’.. / vvmuJ. ^  ^
(or Charter)

llrTct,, , m.,: o n ^ a . , i * u * * t  for
WJCL>

obout a month, wSrc r....iip to present to«*r docu»;-at for approval by the 

second- wank' in -October. Approval ;t;f' the aossaission'st work by the 
Froj^ct Director (given aa Oct'ber 5)y would aake It raady for submission 

to the people. r* 'Head^uartere for* the hew Council would be Town Hail 

■¿aid the waaisaioa would be under the' supervision of the Knud of the 

Community Cervices’ Divisi-.a.
1  • ■ V ‘": 5 '.-V C ¿ ‘V  if ' , ■

A *wsu»i for the iisJlelfcry «jm5 A'' J Itm tio n  «sm ihteea »as prepared 
by aesberf the te.k Mid w w  ready for submission early in

ii C t otlM* J* ♦
Iv&tifiOivtion of the 'Carter and the election of officers w&g to 

folios ■ • soon .. yc .’.ibl-'b after registration. In the meantime, block 

bq tings «ere-being; erg..a * ?M for the purpose of intrcduc\ing and 

■ explaining-' the provision ; 'of. the new Charter.

■¿I P oh c t  ?. i>*i s . of the Council 
i Tiis FlrPij Cotii.cir.gea t ^ )
Ĉ T h a TirVh meeting;'of the. Cos®unity Council was attended by the 

Acting Project Director^who stressed tne importance of some of the 
function a which the Gomel' would h ve to perform,^« pointed out that 

*. aujuber of Activities. sir. ;; projected for «un»enar awaited the 
■siecUoa of to» Council, saane the# being the lierit gating .̂ loard which 

were to be appointed end sat. up by. the Council. Alsu, the Council 

Mm;in ¿¿hr a to bo reaponaibls for making recommend* ti*-o' ft» to whaler



private industries «ora to be. set up ̂ whether employees should keep ali 

of their wa&es or be paid at the outside prevailing rat#3, or Whether■ 

the surplus beyond WrU scales was to go listo a community.' ftaid*

âb this meeting, thu Con&iscioA raæiyad tise report froia the mtr- 

iâii of the regris tratioa cornaitbeè tuai ae&riy ail of the éligible voter s 

of tue tenter h&ù beau iJLsted «nid tant the stage wae set .for. the Charter 
élection* ' A preiifâinury: estimât® place ̂fchl» nuabt r of éligible votero­

nt o,OOC*

Misaéogr&pnea copies of tu, Charter were transi#ted in Hinongo for 

il strie ution to every aparfcaeat lu lue C enter, ïîrjy copies we.re- also 
prapured aithough the complet® bexb of thé Cnarter hal alrendy appeared 

in: thé-FEEE PK2SS3« ^uCâtl na :xtpà unswer^' in .liihongo, ; to expia lu tue 

"nelf-govamffleat pian»- were druwu up by vileoaaaitteo•
A adtting w**b hsid Joiatiy «lin tbc Slock on Ûctober 51 to

discuss \aSuxnO | j|| ,;■. ■'■: a '
1 Election̂  Cogaalaalon Üeets Dolegates In G non Forum

An Qp&u form a, uyaasorocL by the Cosaaissioa« waa schoduled for 
Octdber il, in one of ths lânaa halls ut «hlch Bloc« SS-anugera, with 4 or 
6 représentatives ,fro& «&ch biock waVé a:âked i-- attend* Full: particip­
ation in discussion wai in-vited.
C The Direotor Vlaits' Maas&nar

On the afternoon of. "October /?, ■ the -flati- '« rhetor pf UBA placed 

his official aWap of ap rovai on tue gov-mr«iit Charter which had been 

drawn up by the Comi sa ion on Comuni ty Government. This c-«pie ted the 

several steaks of hard work done-,by in© '̂¡- r • of the Iti-oo1 who

nad been appointed by the Adalnlsj tra lion* The next step was. to famili­

ari..® the residents'', of the Can tar with the -provisione: of the Charter and 

to submit the document to a general referendum for acceptance* The 

plan was to publish the Constitution la the FESE PRESS and then to hold
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itü provisions*.
' . 7) ' S V,f . ' : , : 1Tiie natioaui-director expressed. his sdsiimtioa for the Cosíais si on* s 

«fina .«orit̂  ,.. and" cluim«*d that several- of the provisions for the judicial 

pfoCdduTd'i ®i|í.ht á&4*- hv üdpptod by outside courts-«

Manaanar had made many unavoidable saisfe&k&s in its early days, he 

said f mistaxa» which vera under a t&nd&b ie since it was the first of the 

relocation centers. These mistakes had a t  been repeated and they all 

had helped to produce a more efficient administralion for the other 

centers which could profit by them.
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TROUBLE BRErS 

I CAMP PROBLEMS •

During the month of November, the Administration encountered á number 

of problems--some old, some new— which it attempted to solve with varying § 

degrees of success* Difficulties with'employment b̂ fe.aificationa' and 

wages, kitchen workers, 'cooperatives, supplies and equipment, self-govern^, 

moat, occupied the attention of the Block Managers, and tried the patience 

of the Administration. In nearly all cases, these protests were express­

ions of the underlying feelings of' Insecurity- and:anxiety felt by all jg 

evacuees in regard to their future, reactions to the frustration imposed 1 

upon them by evacuation, and to some extent^ giving '.boldness. ..which 

paralleled the progress of Japanese winnings in the Pacific.

The WRA was not unaware - of .the tensions' and the general basis of the

problems and it revealed its understanding in several penetrating analyses

of the evacuee attitudes said outbursts. Its solution lay in a relocation

plan which would place at least the younger evacuees In securer and more

permanent jobs on the outside. But this plan did not appeal to many of

the older people who knew they would carry their apprehensions and worries

with them if they were to leave camp* Even though permission had not yet

been officially given for the Is sel to relocate, many of them were far

from ready even to consider relocating* Instead they adopted an attitude

of ^diggin* in”;for the duration, an attitude which led to a very great

concentr&tionVttentloa on matters of moment to them in the immediate 
X ' ’ ,y 11

present* Hence a current shortage of sugar,- or an impending shortage
. itf*

of oil, or a aore-or-less based suspicion of administrative 1*0live3 and 

objectives, became to them a matter of all-consuming concern*

It did not make for improvement in stability when other— and perhaps
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unavoidable matters came up, such as a change in the directorship of the 

project, or a new ruling from the WHJt iasnington office reversing itself 

on some policy. On Novamb:r 5, the Acting Project Director who had won 

the confidence of the residents was called back to thw WHA Regional Sffice 

to resume his duties there. Replacing him, and again in a teaporaiy 

capacity, came the man who, as Chief of the Community Government Division 

of WKA, had earlier set up the Manaanar Charter.

The new Acting Project Director was introduced to the Block Managers 

at their assembly on the day following his arrival. Evacuee questions 

and comments at. thin meeting centered chiefly around the creature comforts 

of living rather than around politicai.. forms or abstract principles. The 

national Election Day had been held onay two days previously, but it had 

come and gone in Manssan&r as »just anoth.r day,» A goodly number of Miami 

and Kibei had voted at the last primaries, perhaps because it had been the 

first election since the evacuation, or perhaps because the outside world 

still seemed close to the® and the national issues real. But as apathy 

overtook the young citizens compelled to live in m  enclosed compound, 

fewer absentee votes were cast on November 3, Time and the High Sierras,

as well as barbed wire and the war, were adding to the insulating effect
\ . ' ■ 

against a turbulent world.

"There1s not much to choose between, anywayj it is just a matter of 

the lesser of two evils...» or "Well, no matter who is elected, it doesnH 

^effect us," wex'e the time-worn phrases used to sum up the situation of
the evacuees,

Undoubtedly, many of the more progressive citi, en Nisei were not 

represented in this negativism, for the beet crops had taken »way many 

of the voters from the Center on furlough work. Undoubtedly, too, many 

were present in the Center who had a real stake in California*s gSSomat^rial
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elections, sad these were taking no p rt in keeping their stake strong and 

sharp*

evacuees, not the least'of which* daring hovemb .r, wat si outcoia of the 

elections for voters had placed in the office of governor of California,a 

»■an who had made ho me. unfavorable s ta teanents regarding the Japanese 'in 

California* The governors installation wah the cue Tor a new crop of 

rumors to the effect that Ikinzanar* s relocation project would be moved
h . . ■ y

to the J^interiand. That this rumor was not confirmed to Manzanar itself

can bv detected fro® the flood of letters which case in fro® other Renters 

asking when the change would take place* Kusaor added embellishment.:, too,

reason, namely, that people evacuating fro® Hawaii would be placed in 

M&nz&n&r. The fact that the school buildings were not yet started added 

fuel to the rumor and it assumed such dimensions that the new Acting 

Project Director took up the question dm the Block Managers Assemb ly* ■

The administrative official explained that the. school buildings were 

being held up because the materials had not yet arrived, even though 

priority was being given the© by the War Production Board. The Block 

Managers, he cautioned, should keep a level head and try to have the people 

appraised of9 the facts in the case. He was answered that one- why

to kill this particular rumor was to draft a-blueprint of the. camp, .show­

ing where the schools were to be built, and so on.

B .Complaints; v:

3* Screen Doors Although it warn November, residents were still disturbed

A Rumors

Rumors of impending w es continued to catch the imagination of the

in that it soon

because some of trie® did not .have -screen doors for their apartments#\ lit
f; * ;:. „ s:nfe;.



was not so suck the used for .a door &$ for the concrete evidence that all 

residents were being treated alike. Signs ,of ”unfairness,n when some md 

screens and some" did not, when some apartment dourboasted' of door handies.-' 

and acme, did not, brought protests and requests'- that, the new Project 

Director do- something to. remedy the situation,

2 Oil The oil situation, too, was'getting serious. In the criticism 

leveled by one Block Manager, & crisis .was- being created because the WRA • 

had switched the oil contract fro® a large reliable firm to a, small concern, 

which could neither take care of* the needs at Monzanar nor be responsible 

for covering them, ail it seems, f'just to save a few dollars,” Cold days 

were coming— indeed they were already on hand— yet the residents were being 

asked to burn not* more than one gallon of oil per day. This, they maintain­

ed, was playing with their comfort and health* They blamed th© Administration 

for getting them into this predicament and demanded that something be don© 

about it right away. Repetition of that sort of thing would me n inevitable 

loss of confidence in the Administration*.

¡S Clothing Meanwhile the oil-crew bay,;- were expressing their particular 

dissatisfaction because, their clothes were wearing out in the rough work 

of distributing oil* Constant complaints were reaching Town Hall that 

clothing replacements were not being distributed to them from the warehouse* 

Yet subsequent investigation by the Block Managers could show no deeper
;i:"-5 'p | | I I i V i ̂  A  .cause for the delay than the fact that the warehouse needĵ tiae to make 

up a list of oil-crew workers.

- 4- Blankets It became necessary to m k© m  inventory of govern® ni­

ls sued blankets and cots, throughout th© blocks, for this purpose, the

the residents asked to sign their names more than once, A repeat request
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forms they had ' signed» They did not want' to'.take a chance on being held |«3M£s3$jw /
accountable for tmiee as many property items a®'• they- had actually been 

given. ■ They were becoming very suspicious of the Maiui strati on.

5 Blame on Terminal Islanders When incidents took place almost always 

the -scapegoats turned out to be the Terminal Islanders. Major and minor 

offenses were lightly attributed to them, often without Investigation or 

proof. At least, this w p  the compl int of a girl who brought her charge 

directly to Town Hall* . .She pointed out, rightly enough,' that the Terminal 

Island boys had always to be on the defensive, and that that was bad for 

their morals.

|| think they should be given a chance to prove themselves worthy,if 

she declared.

C Private Enterprise vs Community Enterprise

rice ill M&nsanar naturally-proved most welcome* Much as;-.the ev&cuevs 

&p reciated the presence of-the commodity, however, they considerably

Ad'public sentiment found still one more cause for resentment, the residents 

turned 'again to the Administration in the hop® that the private profiteer-

rice necessary for tha manufacture of the cake.

This trading in rice was not the only instance of small-scale 

enterprise cropping out within the Center* Such goods and services were

no ready - access to other markets, the appearance "Of an.offering'of sweet

disapproved of the high price' which the' ex-merch-uath were asking for it

hem with the sweet

being supplied as rice, noodles,
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Christmas cards, barber and beauty-shop treatments, all indirect violation 

of Administrative Instruction Ho. 26 which stated that private enterprises 
engaged in retail s/ale of consumer goods.and services should not be 
permitted in the Center*

The Cooperative 'Enterprises Division fought this competition and 

tried to make the people see that ail goods and" services should, be supplied 
through the cooperative association,' f,ia order that all may benefit and 
share equally.”

But the residents did not have too kindly a feeling towards the 
cooperative* At the moment, they were especially incensed because of 

talk of having to pay a large income Was, which would make direct inroads 
into the fund to be distributed to Co-op customers. The gains and benefits 
which they had been told, about thus threatened to dissolve Into thin air*
D The Cooperative Store is the Object of Arson

On Friday evening, November 1?, a near castrophs was headed off when 
a fire was discovered at the general store and extinguished before it 

could gain'any damaging': headway* .All the evidence pointed unmistakeabiy 
to attempted arson. An empty fruit can containing oil-soaked strips 
of underwear was found under the west side, approxim tely 20 feet from 

the nhrth end of the building* To enable the blase to start unnoticed, 

m  empty paper carton had been employed to shield the flames*
Residents watched around the store all night. In the morning, they 

suggested that the store be moved out of the block and nearer to the Dc(%/d 
of Directors or the Project Director.

Residents of the block in which the store was situated decided that

some action must be taken to remove a Hmenace'4 from their homes. If
not

official acti a were/token, they stated, they themselves would do something
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about it», Meetings were held la the afternoon and evening;to-discuss the
arson and the demand for removal of , the store. | Unable. to cope with the •'

■■ ■■ ■ ■situation, members of the Board of Directors resigned • ash a body, i Since ,A
no decision could he reached as to a new location^ it was hgreed that the 
store ah aid be closed until another and more acceptable spot could be 

found for it.
E The Sugar Situation '

:Early in Hoyeaber, evacuee concern in regard to sugar flared"up 
again* One of the Block Manager*.;, who entered jt note in .his daily report | 

t he went to see the Chief .Stwward of the oaap ,k& a aesber of '*• special 
committee appointed by the Block Managers Assembly to inquire into the 

sugar situation•
Three days inter, the sugar doisaittee was given a written statement 

from the steward, through the Assistant Project Director, outlining how 
the-sugar was: being .used, A copy/of this:statement wa^ to- be given to 

each Block Manager since the - sugar situation was already w camp-wide talk*.'"

On November -111, the" sugar report, was delivered to' lock Managers|| 
. Assembly by . the- committee1» criaiimua*- In ;■ addition .to supplying the mess 
halls,* the steward stated that his department was' supplying sugar for the 
hospital and was also building up a, surplus for the ahoyu sauce factory* ; 

and the shoyu and also plants* These enterprises 'were using approximately 

’-750 to 900 pounds per month# 'On hearing this, a member of the.Production 
Division who was present pbjected that only ^ SiiCks had been received for 

. the purpose/-of making shoyu and also.
Apparently^some degree of success- was felt"as a result of the-sugar -, 

committee's Investigation for "it was reported that the kitchen received 
more sugar after this incident*5* '..However, a roll Cali was taken to see 

which kitchens were receiving, enough sugar;and the general reply was
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»not enough.n In several mess hails, '’grapefruit m s  served without sugar, 

bitter chocolate and even ; tea."I

Hot satiB'f led with the answer'given in the Chief Steward* s memorandum, 

the Chairman and Secretary of the Block Managers..Assembly, decided'to,..take 

op the ant ter .with the-’Project: Director and for this.act ion .a; new ..auger.. 

coffiBittee whs ■ appointed.

On Bovember 18, the'Acting'Project Director appeared before the Block. 

Managers Assembly, in person and 'gave a.detailed report-as to .how the .sugar 

was being distributed, the g&rious purposes for which it was needed, the 

legal- - requirements for. giving up .sugar .ration coupons, and #$ /on*

- Reviewing the whole' matter, the Project Director pointed out .that, the. , 

problem had been first taken up;on August $, when the head: of the hospital 

had sent a memo to the Chief Steward stating that a larger Sugar allotment 

was needed for the hospital to take'care of the needs of high caloric and
H B H g j  § 1 | , . ‘carbonic diets and to provide sufficient su;ar for;, the Childrcnjs village 

whose occupants needed it."for their .fruit juices* The Chief Steward had
ft o ViM*taken up the, request with,, the Regional'office but; had been told that no

change could be aa&e for• either institution. Both would have to-.-abide
- . w J V  8  Hyr<rby the prunes allotment per person*
: As shoyu sauce was being manufactured in Manz&nar not only for one 

but for -all relocation centers I Its production made inroads into the 

general sugar, .supply" and :thi-a at 'tines 'reduced the normal per-person 
allotment* This had' pappened during. September and October when the amount 
had dropped to. jounces.,. ; -Detailed; figured; were given as-to - the amount -' 
of .sugar distributed to the siâ yu sauce factory*. An industrial, permit 

for sugar was -'being sought, the director said.
In addition to this, drain, an'effort was being made to set aside some 

Iut for UJel Js^CfhriBf^ma -and Mew iearls. Burn! uses 1sugar 111 Gila !H t.f'hAn



wore being redistributed to sta&.c up fox1- shortages in other kl tchene wh©i ©

attendance &t meals had' been © specially, heavy* lie turned furlough workers

with ration bdoits, and Caucasian personnel who dined reguri&rly at isess

halls, were, require to turn in their ration books# A -new- method of

det©mining the amount of sug’-̂r needed was being worked out, with the
■ ■ w . ■ ■ l>:

sugar to ba distributed not by neat coufto but according to popul&ti.n W f
%i!/0 .
r&iT&ii block#

Frost sugar, the icting Project Director went on to. outline the situation
the

with regay;, to oil, coffee, soap, iuab r, end/like. His careful analysis 
.‘and prejn&ation impressed- the B^ock‘Managers so much that they were more 

than satisfied that an eq_u.itab.le distrib ulion of' all the commodities had 
been mad©» However, in justification to thsB3«iv©.>, they pointed out to 
the Administration that 1?the biocs. Managers g o - nqt Wxsh to &&«.©- a fuss, 
but unless they; do, no action is taken orexpx nation^-given#' . (8i ..

Mgr Asa, Hov id, 134k) - .(See' Appendix to Chapter 8)

F Complaints .from the kitchen
The head of the Kitchen Workers. Union attended a meeting of the 

Block Managers Assembly on November Z1, in an effort to get a better plan 

for estimating the quantity of food supplies to be delivered to the 
various mess halls# Supplies had been allocated according to the checkei^ij 

accounts of seals eaten in the various mess h&llsPs but since the checkers 
obtained tot-is rusting up to 11,000 meal taker.0. --and there were not |K>r© 
than 13,000 people in camp— the counted were obviously inaccurate# The 

reckoning problem was complicated since people did-not always eat At the 
mess halls to which they were assigned* This resulted in a condition in 
which some kitchens were being-patronised by more diners than they had 
budgeted for, and some kitchens were emerging with more supplies than they 
hit& expected to uss. TU® condition had been partiCoUriy aggravated on
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Thanksgiving dianer, when there had . been an unusual degree of redistribution 

of diners. If food supplies could be allocated according to population 

oar block this unevenness in drain -could be ironed out* The assistance of
' A  ;the block M.-nagers Assembly was requested ;to bring iwsut à better arrangement.

A Block Manager asked the head of the Kitenea Workers Union why he 

did not bring the' mattar up -before the If anfanar Work Corps, an organisation 

which was sot up to help ail tn© workers. In Hansanar» To this, the speaker 

replied that the Work Corps had not given ^uick enough attention to tue 

problems which had been brought up by workers. .After a little discussion, a 

Block Managers committee was appointed to cooperate with the a©S3 hall group 

to study the matter. Also, a committee was drawn up to meet with the 

fork Corps on the same point.
G A Policeman Is ”3©atte» 0p!!

On November’10, a new expression of violence flared up in the Center.

That was the date on which the t of the far lough workers returned from

the beet harvesting• la the group ware many young men from 'Terminal Island

to share the thrill of being welcomed • t the gate by the throng of evacuees

who gathered to meet the buses. Members of the internal security force

were also on hand to inspect baggage for contraband. A Terminal Island

youth proceeded to hand , his Jacket to & girl,.on the inside of the fence,

but his attempt was noticed forbidden by a police officer. In the

action that followed, the jacket fell- to the gpund and a botti© of liquors
in its pocket was smashed, spilling its contente on the ground.

-Immediately, protective action was taken by the internai security 

men to prevent any more smuggling of the forbidden liquor. Ropes ware 

thrown cu’oumd the buses, the crowd was ordered back, and the returnees 

were given a careful individual inspection* Ail liquor found was confiscated* 

In other t rda, what had promised to be a celebrati ru» nf Aha
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homecoming turned instead into anothergoveraaenwinspection.
The sympathy' of the crowd was definitely on the fid© of the returned 

furlough .worker^tiid against the security- officer who had apprehended.- hi*. 

Murmurs of rtdog,i? *st©Qge,*:, and “ informer* were uttered by . the angry on-, 

lookers, frustrated once more in the face of this evidence of governmental 

authority.

But the protests did not stop with the crowd11 murmurs of anger. That 
■same evening at & o*clock, the unfortunate police officer was attacked by 

some 15 Terminal Island youths as ha was leaving his home. Had it not' 
been for hid wife*-© screams, which summoned the help of a passing truck, 
tne victim might nave been seriously injured. A* it was, he was badly 
bruised and required hospitalisation.

While no official reason for the assault could, be, assigned'-by the 
investigating'-police since the assailants -mad© -good their escape— neverthe­

less tne fact could not be overlooked that the injured policeman had been 

formerly active in the much disliked Japanese American Citizens League 

(JACL) and that in the. Center he was a strong suppcjprter of the Administration 
and a member, of the commission which drew up the Charter on self-government.

II THE M&MSAMAK CHARTEK : ,
On October - 51, the. cabalas loners assigned to draw up - the Charter

’t p|| pk)j8B™|^S^ ê ^mSSmSa § lw|submitted a report of their two - months .work, prepara tor;- to the: election
4 I -Cliffy

wnich would be held on November 9r for the electorate to pass; upon - it.

In addition to ' the discussions : hi^the mess -fmll. meeting where the Charter

was submitted at the end of October, an appeal was issued by the iducation
to

committee of the Commission. to the people || support the Charter, it. was 
■explained, that the Commission -had attempted to embody in the document both

' the instructions laid down in the administrative instructions from Washington- 

and also to induce. H tse maximum amount ox* rights and privileges for the ■
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. people: ..of Hp§

Coiî M.er'ab'le; criticism *tai; rained. .'at this October Meeting- over" the 

diecriwiaatqry provisi |§ in the Charter 'which .excluded the firet-generatioa, 

aon-ci tineas fro» 'holding' elective off Ice.in the '„'Council. ■ Defease wa.sy 

offered by.the Acting 'Project. Director to the effect that this’restriction 

w m la provision, ta-id .put by Washington 'after d o e ? : & n d  one ■ 

which recognised '-the •status"of American■ citizenship* It was really an 

'extension of the deaocratic right. tr vote which was .accorded to American- 

horn Japanese .on: the outside and' denied to the alien-bora* ' The director 

pointed out, futheraore, that the non-oitissn. was eligible for appointment 

to the commissions and bodies to. be created by the Council, even though 

he could not sit on the Council itself*

Another point under attack was the way in which the Commission on 

• Self'-govQinaent'. itself had been appointed* Sose one' objected .because' the • 

commissioners had net been elected from .throughout the Center instead of
I 111®  | ■ 11being appointed*''' The. ipcmalssion scheduled'- to .dissolve, once i m , Char ter 

was approved ind the» Council elected*

A Education Me-a tings are Held on the Charter

At tiit Block Managers' Asseab ly; aeetiag on Ifoveab'er .6, • the jih&ira&a of 

the commissionf s oduc,u.tion committee <*xplained ;oe r tain aspects"-" of the 

Charter. which were- not'-clear to the. .people who- were, nursing- grievances*- 

Some .of these grievances were expressed toward the people who- wrote the 

Charter, some'toward-the-restrictive clause against noa-Oitiaeas, which they 

felt might create and ,.ggruv&t© factions between the two groups, and some 

toward the section concerned with. t«a ■ Cooperative Enterprises* .'Some even 

Indicated that .peace negotations. might be effected by the existence of - 

he -f-g-oyezment - program in the' relocation Center *
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One 3 lock Manager later intelligently sunwed"up the opposition to the 
Charter in the following statements '?M&ny of .the attacks, I believe, ire 
purely imaginative or created by Individuals, not to further their am 
aims or ambitions, bat' to dc something in opposition to the governing'bodies. 
here* As long m  this originated from;the VRA, then it is felt that it 

does not- mean any good to the Japanese*” {%1'ack t^adord Assembly Minutes > 
November 6)

After answering questions from.;.the'.fioor, the chairman of the education 
committee left the room. A suggestion was then mode by a Block Manager 
that representatives dor the Charter be seat through the Coaler who were 
well liked and who knew the Charter well in order to draw people to the 
education meetings#

Also, in order to give an opportunity to the 1,000 furlough workers, 
still absent in Idaho and Montana, to pass upon the Charter, the election 

date ratifying it was postponed to November ¡¡¡I Registration of voters 

would be held open until X  days before the new election date to allow the 
returned furlough workers .-to register.'/

1 The Editor Speaks In the November 7t.h issue of the' FREE PRIES, a 
strong editorial appeared in support of the Charter aij& the residents were 
called upon to-vote for it in the forthcoming-election..

;v.;& The. People Speak Following the publication of the FREE PRESS1 support­
ing editorial, many arguments both for and against the Charter were heard 
throughout the Center. These the FREE PRESS summed up in i 1§ rrif issuer 

■!I*M S,^’iAsv-tn©-Ch0.i’lei*;.' T-Wa ihjÊ ev -
This is & prison camp and should be run by the Army,51

”I*i8 for the. Charter * If this is a prison camp, self—government will
help sh&ng© it. Do you-want this to. bo a pri§oo casp$^/ 
gjv . /r |i 1- '■ ¿r ":

Vote *no* on the Charter? Want do .you mean bv out.Mn;» a __ |
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our o«n necks? The sweet words of 'the .goveraaeat are juat tc fool people 
who bfm be used*”

VVote ’yefc’ .on the Charter* Whet do you mean by. putting a noose a,retail 

our own necks? Representative government allows m  to say what we want*

We prefer our.t,pwn those who» we can elect ourselves.»-/'

||N don* t need a Charter. The government is trying; to era® .something 

down our throats again. Self-government isn’t necessary because there isn’t 

anything for tan Council to do that-̂ ob-uldn’.t be. dette by-, the Army or the 
Administration.,! ■

VVfîÿ need a Charter* If "so»©thing '■ werb being^crajamed'down our throi^s groBte| 'j | l M ^  ’ma § If 1 I  m  \ ;
by the government, we wouldn’t even have a chance to vote on it. Futhermire, 

neither the Amy nor the Administration can under stand fully the issues Mich 
affect us. Our-own representatives can. Which do you prefer?” ■

»Vote ’no’ on November 50. We don’t like some provisions in the Charter,. 

They could be changed! | so- vote' against the'; Char ter.”

»Vote »yes’ on November 50. It says in the Charter that changes can 

be made. Unless there is a Charter, all talk is •-•useless. Let’s pass it 

first, then improve it to suit the people’s needs,»

»Vote against the Charter because it allows private business. Some 

individuals tjdl Jt&ice & lot of money « There will be favoritism *» %

»Vote for the Charter. It 'does hut fiiiew private business* That 

charge is false. Only cooperative enterprises are allowed in the Center*”'

?iI*» against the Charter and aeif-govera»eht because it helps: thé 

goyeriMient..fOt?s|m'''iii. treated m  Jnpaheser well• vMariy "Of '..«•$ are. a3,lens, in-' • 

eligible %o.American cilizenship. .Some..day wa m y  h- vs. to answer to Japan.»

»I’m for the Charter and --self-government. It doesn’t have .anything 

to do with the war. If we. don’t help ourse Ives,'.who is going to? Don’t 

you want to improve conditions for everyone? Or do you w-,nt to keen t h w «



3 Reaction to Editorial The next issue of the FREE PRESS
carried an answer to the editorial in the form of a letter to 

the editor. The writer of the letter protested the position 
the newspaper had taken in launching "a campaign to form our 
opinions,» and in pressing the public for haste in accepting the 
Charter. It was* all right, the writer said, to educate the 
people of limsanar in regard to the WRA rulings and the oentente 
of the Charter, but the people were to be allowed to form their 
own opinions.

Subpended to this letter was an editorial note commenting 
not only on the newpaper's right to take a stand In support of 
the Charter, but again stressing the need for publio speed in 
giving it immediate approval so that pressing matters oould be
r ' \ |f|p -/ I..'-V;' §;$&§S|!Í *s £j ,* vvtllS Sf|§§É v/:* S
turned over to a Counoil whose formation depended upon the pre­
liminary aooeptanoe of a Charter.

Decisions affecting the welfare of all the residents had 
soon to be made: how defense work wages in the private Industries 
planned should be scaled and distributed, how lawlessness should 
be curbed, the setting up of Merit Rating Boards, and other
issues
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.so that everyone will'get 111. treatment?''4. .jFr«?© Frees, November. 9, .134,.}
B Committee if 1Z .Representatives, from Blocks,to .Study Charter

On November.:1--IS,V&iv administrative official »et.-.with the Block Managers "■•; 
Assembly; bolgive further explanations' in regard., to-.the origin h*d »ake-^y: 
up of the Charter * The members of the Commission', he reported, had been 
selected by the Project Birector from & list of nominees proposed by the 

.BloCJt headers'and the people* ...The commissioners had done. ;j fine. Job-, ./but 
there were same finishing''touches.'.■'■which were to he turned over to the 

people for which purpose ..two; representatives were reguccied from each'' 

block* - JXections for these ^representatives would be held the follow­
ing Sunday under the auspices of the Block Managers* This committee of 78- ■ 

would have the opportunity to study needed changes in the Charter as drawn 

up by .the Commission« Possibly, for''example,' they might'car© to include 
an Advisory Board, of :Tssei to of feet the WEA clause restricting non-'Q |: 

citizens from a place on the Co'-nail Itself *
. Although some people expressed themselves against the. Charter each 
block held: m  .election on Ilovesfoer &<M-' to ...select", two. members.-’ to sit with 
the. committee to prepare for final submission to the voters. This 
'd.atf| .for tho public to pass on- the Charter- itself^ was set for Moveaber 
BO or TeeeiRber 1.

..Ill-'- f A C T I V I T I E S - " :

The discontent in Stan sen&r was nut without ..its 'dramatic flares, 

however, for dprj^ig„t^f^htJh.-'cCJiov««ber'there cropped out an ©nation
IW i M m  B 8  8 i3S i!I m  P S  ' < ̂ iiI M m S I i‘¡/ -f$.g|p* afefeijj*./■ $!; |V ' |J |g | v fi|| •
of protest which savored, of organised $: onderp‘oundfi movement'-. The

1?': ■ r'-' ' ’ V̂ĴAjUtkJL. i **work of this group was calculated to .r&iae. the public to organised resistance 
to the WRA program and'its method was to instil fear of it.:-; own might* 

'Anonymous message#'wore issued, threats were a&de, end power was implied 
in its self-inkointed leadership* However* there is no evidence in inrH«***
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that it was in any way .supported by .bodies larger" than it seif or by -groups 

oa the outside,

A Protest ia Public Places

1 Posters As early as October 31, bulletins began to appear in mama ■■ 

balls and latrines -protesting against the proposed ueif-government prdgr&j»# 

These bulletins were written ia Japanese, none tines with pen, sometimes- 

with brush, and were posted in the dead of night in defiance of administrati'v® 

orders which required prior approval., of every poster that was posted up in 
a public place. Translated.the first of,.such bulletin« read as follows)

'Attention! We do not recugai&e'any necessity for a self-govern­
ment system. We should oppose anything .like this as drawing &• rope 
aroundyour-..media*txbehothe lr.ay.take .care;of everythinĝ .- Stop taking 
action which night bring trouble to our; fellow people#“

1 (Signed) Blood Brothers Corps Concerned about the People 

2- '..Letters On Friday and Saturday, nights following ̂ lavember 6 and j}$ 
■letters of a similar caliber were sent through the nail to the 17 menhirs 
of the Commission on Seif-gcvernmeat* There were'two sets of-these letters, 

boon written in Japanese but apparently by two different persons, and'both 

signed “Blood Brothers,*1 • The members, of the C&aaias-ion expressed the 

opinion that.the serious tone of both letters was lost when translations 

were made into English, however, for what they can convey, the translations 

are Herewith included! The literal translation of the shorter of the two 

is as followsi

“Think of the shame the. American 'government has put us into!
Think of the disrtgrtica of "properties, and the impr^sonent of the Mlsei!

To start a «elf-government -fly stem now is nothing but a dirty, selfish 
scheme• As the Amy put us ia here without regard ho our ;dwn will,, 
we should leave everything up to the Army, whether they want to kill , 
us or eat us#

Because this is the only way the American government can think 
of as a. means of absolving itself from the blame of misconducting 
its affairs, the government thought of a bad scheme; that is, tne



the formation of the asif-goverameat syabm.
The hairy beasts (whites) are out to actually run the govern- 

meat while us lag you people who can b© used* It Is evident if 
you read Article I of the Charter and can be proved by the facts 
of the past* Ton fellows who are acting blindly are big fools.

If you do such tilings' as those, which' tighten the .noose around 
the secies of your fellow people, some day you will receive punishment 
from Heaven ¿ So beware t

11 »1. VI ulv/j* Mi A bWtS wi uilo wWv av wvoUt O 14 u
___ ___of ’the Self-government Commission is as follows!

"Calling you fools who are running uround trying to set up 
a self-government system.

Think back! The fact that -the positions, the properties, 
and the honor which our fellow Japanese built up ¿nd won by 
blood and sweat during the' past .60 years have all’been stamped 
and sacrificed by the arrogant and insulting American government 
after we have been put into, this isolated spot*

For what are you beating: around? What use is there for 
establishing self-government? Especially with finch a Charter so 
full of contradictions? Although we are ignorant people, we can 
foresee the tragic recalls which will come cut of this self- 
government.

Rembmber that the majority, of our people ere. absolutely 
against the -seif-government' system# What do you think of the 
fact that vmonths ago, in Santa'.'Anita, the same attempt' which 
you are now trying was made to organise a, self -government * But 
it broke down before it materialised,

nincompoops realise, the fact that you are Japanese, why do»ft you 
assume the honorrhie' attitude which .1 h typical of Japanese? that 
h shameful sight you are about to present by being fooled by the 
sweet words of the government! By so doing, you are inviting; 
suffering to your fellow Japans3®.

We fellow Japanese are all /like fish laid on.the cutting 
board, about to be sliced* To jump around .at this stage- is a 
Cowardly thing to do. Better lie down and let the government 
do as it ptt&aes, either cook or fry us.

lou should remain calm and conduct yourselves like nationals 
of a first-class power* Give more thoughts and deep reflections 
as to your attitude*

(Signed) Blood Brothers Corps with Worry for their
Fellow Feople.

tiemve aveAthing completely as the.Army pleases* If you



over Fellow ^¿¿ions"

' More- Fosters Durlag Mavast r, additional posters were tacked on 

ness mil bulletins, the later ones denouncing the peo; i© who had torn down 
the earlier one a* One, signed by the' ** Southern California Justice Group" 

demanded that several Caucasian officials be ousted and also it sudd threaten- 
lag statements to certain Japanese*

The writers could not be identified, although particular individuals 

case under suspicion because of. their past activltes rtid public utterances* 

Investigator# thought they recognised sipi lari ties in the use of cer tain 
phrases and statements, also, .the;-attribute -.the', poster-posting to people 
who were older than the Tgauj|©,‘ '.privl usly.-referred' to• The perfetrators 
were most active in, and indeed appeared to. have'control of the mess'hails* 
Their technique was."’typically Japanese,ff- their procedure• being to give one 
warning in advance . as if to salve • their conscience, end then to attack.
B Project Director*s -heport on Poster. Activities

. The activities .of the poster-posters became -so 'pronounced that,they

Dragon Society.u nicest without exception, they- appeared in all 5£: blocks 

of the Center sis*alteneo«sly, . They were written :’i*\ intelligible, coherent

The first attacks were leveled ¿¿¿..alust the self-government progrjs 

especially the Charter. Tuon tuey were switoned to heated tirades against 
the proposed new camouflage net factory which called for some £50 fnll-tim«

Two signature?-- appeared with greatest ".regularity, oh the poster#*
a "Southern California, Blood Brothers Groups," - and b uVimz*.mT Black '-pi f.

carried'.the warning, "M Any ■ one who teirs: this 'dc*n ip a'dir*$, deg .of. a 
stooge *tf hiv
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workerj. Oth'-r tii^cts of th©vBla,od Broikni#dadv;-Si-e-Ck.,were* 

the Cloffiffluaity 0objp#rfe.tivn scores ' (nAsx obvious plot i© iispov̂ risfe,,u8 - Jap~
h H h K: >  ,. ■ ' 'V •'1 \ ;" " f ' ; .’ ■ :

;t«oe5e|•■’):|| tn©- ,\c'.uc:'.-tioii program :vrWe don’t, need, % ŵ ele>$̂  American -.educatlonl”) 

piife this, B ^ B bìb t ■ jm -i- not majority; of evacuees, 

the ' token it,up and. concentrated

on still another; obj edtlve, nemo Ly furlough tcty . | The *> Rite s&m nads

reduced us all to poverty, destroying.‘$G years of work /built up'by the blood 

and ~w©at of our eider»» ■ TheyitnM': -shr- to-- .get out of Xaiiforni& because ’we 

werea11 needed • .¿low they w at to use us again as econ-.mic serfs* Do not 

l§t ’ out bn 11 urloughl f J| : When- -.oyer. |f ,,000 -heft' Munnanar on 'furlough, the ' 

subject was:¿witched■back to attacks on local conditions*

Apparently, as-judged by writing similarities. and Center rumors,, the 

Blood- Brothers;-and, .the Black'-Dragons, were one and th© ease' group, but-the ■ 

inaiyid.uais woo-, were, • engaged|in .■th© Tiui'ider|'roun’d'activity' managed ■ to' preserve 

their anonymity. At least hstf & dozen different kinds of handwriting could 

be" disk jUigui-i bed*

G- Reactions to -,Poster .Activityr.

The - conaeaus of resident ©pinion -■ waait’h&t less 1 than ID persons. ware- -

res-ponsiDla. fqractuaiiy /perforating- the mechanics of the H underground*- work*
it employed |

Some of the onlookers,, though disapproving of the 11.Legal method^ sympathised 

.with the' point of| vie# ''expressed by -the $;underground.*1 Si9®©rw©r©i?m$siv■" 

apprehensive lest' its activity lend the- whole Center 'into trouble. . Some 

considered it to be • the; -work -of •*fanatics.-* Some ?s-.In.tained -that it was 

a, pro teat . • in t , tit, ri. L neglige ice of ire Japmu^e edition of the camp
fl I ! Inewspaper to;discuss'a basic issue for thich,Japan was fightingi gamely, 

race e quality |

Whatever their attitude, there way no doirt but that th© ’’Blood Brothers”

Thecommende© the in te r e s t  of Meciis&u&r* $ J apàne.ie-aDOtìJtinfe peculation *



people contended | > Ä * ®  otmpsphere of !- suppers! s ion1 ,tfäu£jrepröS;aioa’̂^iiich 

accompanied life-''behind barbed »free »ss, only too conductive to just this

kind of I underif o tm'd’’ activity. s'o..' iaeentiveB *#r »ere ■ offered to. ailehs - Id,

resist their-' propaganda that were :.stroiv;-.enough to off set . the'/feeling that 

the flood .Brotharn were voicing a .viear--which ■ ills majority shared. ff ac cot-*..

Wan doubtless correct., Activities

of the Blood Brothers were bsymptoBis of’ ills; besetting'all- relocation 

centers; i| the result:of failure- to, iŝkdlo.- just" and! nob«.§ss.ry• hmpgr&i.ioa of . 
evacuees based:--on attitudes and loyalties' in -the (Prefect Report,

Mcvesber 18, 194$)

“1| RESISTANCE;TO TIE' A ¿Mla ISTRATI ■

■ | Humors; sad misunder a tb.ndings which were not- cleared- - up afforded, fertile 

soli for- the development o f roseatment and:'pretest against ,ad^inin’trt|&ve 

officials'. The bulletins wefogis. much^a^defifiico'-of ft be |4Iai^i^tfati:on as 

of - the J&pi&nese who® they attacked acre directly’'by name and -title, if ter 

the "Southern California Justice. Croup” demanded the ouster of several 

Caucasian officials, a Block Manager at an Assambly meeting proposed that 

"an amendment be made to the JLnfcaa&i? Charter, stating that the people 

be allowed to ouet Caucasian officials in the s?.-ae. manner--¡as Coimcilasn 

wererejected by vote.” The Block Managers^ suggestion was: put to a motion, 

duly .seconded,, and. :,carried’-without objection.

A - Revues to for- Ouster of.,Admin'll trativo. Officials. -,

following ■ this: action, a, letter was --sent from Town -Hall-,to - the,..Acting 

Project



Ilovember 16, 1942

UmoVJMdm TO: g ________________
Acting Project Director

FHOM: Town Hall
SUBJECT: Amendment to the Man sanar Charter

/t ò ¿$ embiy 
Charter, 
that the 
accepted

Ät our last meetimg of the Block Managers* 
there was quite & dlscnssion on the Manzan&r 
It was the Consensus ©f the 'Block Managers 

Charter ln the present form will not be 
by the resideats.
In order to have a favorable vote on the 

Charter, a motion was- made by Mr> few*«'of ̂ lock 6 
and seconded by Mr. f̂ jAmtxrk of l̂ locic 2" and was passed 
favorably by the Managers, that an amendment be iaelud- 
ed in the Charter to the effect that if any Caucasian 
Officials of this Center is derelict in his duties and 
has not the backing of the residents and that & two-third 
vote of the qualified' voters want this official tr^ns- ‘ 
ferred or have him discharged, that this be done by the 
Project Director.

Will you kindiy give this your consideratiun 
and If possiti© foring it to thè atlantica of the proper 
body, who is :*ble to m&ke this éaendmeat' to thè Charter^

, (Signed) _ , ; ,:-v ■ - ■ 1 ■ ■ ,
Executive Secretary'.:"'
Block Managers* Assembly

Such official action on the part of Town Hall stiffened the people* 
expression of protest against certain unpopular Caucasian officials "who 
do not fully understand their jobs' and yet want to show their importance 

Residents began to ask fcjiy the .evacuees could not have something to say 
about whether certain appointed personnel should be discharged or not.

■ Caucasians were being charged, among. other .things, with bringing in 

liquor to the Center. Instead of "severely punishing* the evacuees who 

drank the liquor, the people demanded that authorities check the source,



and punish the Caucasians*

:: By November feO, a Block Managers Assembly entertained for discussion 

the '"proposal that a delegate or: delegates be seat to the Administration 
staff meetings' to represent the evacuees* Three such representatives and 
two alternates were named, but their actual delegation was held flip until 

a permanent IrpJeCt Director arrived, (olock leaders Assembly Nov, 20, 1942)

B Request for Financial Statement of Administration

A week later, the man who h&dmede the proposal for evacuee , representative 
at the Administration staff meeting suggested at the Block'Managers Assembly 

meeting that the Administration be asked to give a" financial statement each 
month to avoid rumors. We would like to &now now much is received and how
much Is spent and so on.”

Further' discussion of this' as a beginning produced, the motion that 
the Chief Administrative Officer be asked to attend the next meeting of the

Block Managers Assembly and present the financial status end explain the 

situation.11 A finance committee of: the Block Managers Assembly, was to 
be appointed to work on the suggestion of buying foods not on the ration 

list with any unexpended nonh.es from the food account* It was proposed
that in future waen the cost accounting department of the Mesh Division | 
gave its statement to Town Hail, it shomld be referred to the Kitchen 

Workers Union who "will order supplier with the surplus amount? (Block 
Managers Assembly Minutes Nov* ¿7, 1945)

. V RECRUITMENT FOR ARMY LANGUAGE SCriOGL INSTRUCTORS '

Late in November,' a representative of the Savage School in Minnesota 

arrived in the Center;to' recruit instructors'' of the Japanese language fir; 
soldiers planning to go to the Orient. Me mad© it clear that the Army* 

work would in no sense call for espionage activities. Enlistees would be

\ ■

inducted as privates, would after four souths of training be promoted to



privates first class| and- at the end of: a .%»onth's. course' would be graduated 
as non-commissioned officers, They would be trained to be interrogators 

and translators..
Interviews with interested applicants ware scheduled and Town Hall 

was set aside for three days for tills purpose, * special-,luting of the 
Block Managers Assembly was called, also, to consider this matter of 

recruitments |.s with most: Contioirerslal Issues especially where national 

loyalties were involved, feeling ran high on both sides*
VI A MBW PROJECT DIRECTOR COMIC TO HANZANAR.

On Uovesber 11, a Project Director' was named to take, over the onief 

administr tive duties from, the Acting Project Director, The new director 
was preheated.to the Block Managers- Ase*sbly:at its' weekly meeting.on 

Sovesiber'<¿.7, The impression he mad® was .'a most favorable one end one to 

inspire confidence., among the evacuees who.' had already been subjected to so 
many changes•■ in; Administrative leadership, .The new directory's - democratic •-••

ft jOattitude, his vigorous speech, and his forceful personality proved mighty 
effective in stabrising soms of the unrest and ferment in which the camp 

was aireddy beg inn in,; to seethe.



Hcvember 12, 1341

Memorandum toi
Aotifigv Project Director .

Subject* | Roe&p of receipt and issuance of sugar.

Thiu - report covers, the period from September i/ to date .
.September''::'",:"' ■ ¡|R ■ 11||;"

We requisitioned 51,138 Ibe.
Requisition adjusted by Regional Of ice to 18,288 H
Actuallyi 2* ii- i V'Si'l ■ 23,998

Average fl fes&V* - Soft 1 •' 9 ''daring September
jivac ue e & 9v886 ;
Administration 86 - ; '
Total ! 9,97iJv . |

..-nv ■ v. ...Oil utisi3 of | i t  per pctrsoh, per week., lbs* per person would
have been the allotment for the month* Therefore, we were 'eligible for 
21,318 lbs* We received, accordingly, 2,630 lbs* more than needed* 
October

We requisitioned
Requisition adjusted by Regional Office to 
Actually 'received ' j

Average Center enrollment:during October

£3,750 lbs* 
20,392 1
14,290 1

Evacuees 9,043 
■ IQ0Administration 

Total 9,145 ■ -

On basis of % lb per person per week', 2-5/14 lbs* per person would 

have been the allotment for the month. Therefore, we were eligible for 

20,245 lbs* Accordingly, we were 5,955;lbs. short for the month.'
There existed a total shortage us,of Hovember 1, of 3,525 'lbs* 

November ■

We requisitioned - ¿:?:,75Q lbs.
Requisition adjusted by Regional Office £0,700 "
Actually received ' lit tflli ,,v JCV* f OU



i
gg;gg|l ■;■■■ ,..

With the return cf bus be-t field. workers -Sad- with the arrival, of 

additional members of the administrative staff, it is evident toat our 

..total '■ fefeuiiiiii. -to.;.a .will. toe .considerably largerth&^G-ctobcr\n±m m  *©re 

eligible -for £0,145 II?sv &  other words, |f *U1 probably close tb©: 

li-ioii.tii: of dcveaber with. padded -r&l̂ rtage * f 

De cesser
We re^uisitioued k£,o0o ibs*
rie.iUisitioa adjusted by,Regional Office £0,020 ,{

On November 1, we hèd'b total of £6,325 lbs. of sugar in
The following OSS U.C: w liavé t-; i

' Mov* 3 4,057 lbs. (basis 7 ounces)
10 4,588 a |p (basis 8 ounces)

lÉlMpliiSiiS 30 lt;i. |"•.(.To -kitchen 18- (fed COO extra 
shortage in other- kitchens)',

lllljlll 4 n « To hospital pharmacy
, b 300 Si ioyu j

’total 8,2be

..CE&tim&t&d isae3 re&iiinder $ © vember I||g||
(basic 7 ounces) . 9,»*00 lbs*

| •■Eatligiited vsarehoase supply l&iovesiber SO 8,li.9 *

S p e C i- i p^aa-.5'-issue® are planaad f o r  T h ^ k sg iv in g  aad Christmas far

pastries, 'Caa.b >, etc. m  addition t'9-: above.*
It Is evident from information reviewed here that it is essential 

:TO 'maintain' a' stock of sugar pa a nd . id:;cover ei^rfc&gea, emergencies, aad 

to. -meet special issued for nolidays. The basis of ,7 oimeesper person 

per .week .¿©.©ess • to ,be.-:- nvlo'ificni and ,advlis»Qi© procedure*.. If. .the stocks 

that accumulate in the warehouse by this method bscoa© large enough, 

special bonuB/vissuos would of pour-:® be m^de.

V" lb. would be•interah'tihg;.:.th. know the basis on ĥloh- the Regtonklp. 
Office is adjusting our requisitiona. Certainly with the Knowledge .of. 

population fluctuations, such as workers leaving and returning, accurate



ere more

Office


