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m m m m  ,o? the block leader system

I  EARLY REFERENCES TO BLOCA LEADERS 

Throughout the pages of the Inferm atlan Cantor* s d a ily  re p o r ts ^  

occur many references to the things which the Block Leaders could or 

should be ca lled  upon to del Yet seldom does an instance g e t recorded 

in  which the Block Leader is  reported to have done i t*  o r to have ■ 

tal:en the in i t ia t iv e  in  g e ttin g  a thing done* I t  i s  hard to t a l l  ju s t  

when the Block Leaders became an in te g ra l p a rt of the operation of the 

Canter, Although o f f ic ia l ly  appointed on A pril 22 ̂  to rep resen t th e ir  

blocks* the f i r s t  10 Block Leaders seem to, have held th e ir  o ffices  in  

name only during the f i r s t  three non tbs o f the Center’ s existence* In 

that/.period* the ac tu a l work o f receiving - complaint© was handled by the 

Information Office s ta f f ,  which then made re fe r ra ls  to appropriate de­

partments or o f f ic ia ls L
As . early  m  March SO, 1042, the D irector of Community Service 

Division had indicated to the Information O ffice th a t a san wanting to 

have an e le c tr ic  switch in  h is  rocía f ix ed  should seek help* not fro® the 

Adm inistrative s ta f f ,  bu t from h is  Block Leader*

The second reference to a Block Leader system occurs in  an Inform­

ation  O ffice memo, dated A pril 2, 1942, which s ta te s  th a t

•Block Leader, —- ———and Mr, ———— — are to  work on the j 
in s tru c tio n  to the people regarding the n ig h tly  check-up of room occupants 
A b u lle t in  i s  to be Issu ed ,*

\J Apparently the serv ices of the Block Leaders were in i t ia te d  in 

March bu t there  ar© no no tations as to how, or ©n what da te , or by who* 

they were s e t  up* However, i t  i s  obvious th a t the general conception of



a Block deader system fas  f  em ulated  within the f i r s t  week of the Center*« 

existence. l e t  there is  n o t, in  the f i l e s ,  any organised presen tation  

o f the early  conception of the duties expected c f the Block lea d e rs , c r  

■the seep© of - th e ir  re rk . ■

A need fo r leadership  was recognised, i t  is  tru e , end representa­

tion  bp block groups was as lo g ic a l as by any other grouping* In the 

general evacuation, o rig in a l l in e s  of group cleavage had been broken 

and H I  ones.had n e t y e t formed. Families and friends and even regional 

assoc iates had been sca tte red  to d iffe re n t assembly c a r te rs . Old po li­

t i c a l  o r re lig io u s  groupings had been in te rru p ted . These were replaced 

in  the Center by immediate needs to re—adapt to new faces, new conditions, 

new t i e s ,  new groupings* In  the Centers, people were congregated in  

M eeks, these often being separated by 309-foot wide fireb rea k s . I t  was 

inev itab le  th a t  a fee ling  of un ity  and id e n tity  c f  in te re s t  w ithin the 

blocks should energe. Block so lid a r ity  was the nucleus fo r  organisation 

on which a desanmity government was l a t e r  to be attempted.

XI BZZD FDR l |  AVWUZ OF .CQKB&BICATtOil BETTEEN AfSOTXSTRATIOf? fiW ^WCK 
LEADERS

Even before the evacuees recognised the need fo r any group re­

presentation  plan, the Adm inistration recognized the need fo r  a quick and 

sure means c f ge tting  i t s  messages to the residents*  An early  query 

addressed to the D irector o f the Service D ivision from the Information 

Center asked ^Q\ i f  was p o ss ib le , publicly to answer the most common 

questions and complaints and to l is te n  to evacuee suggestions* P eriod ical 

leathering© w ithin each block, oT/ group o f b locks, was offered  as a way to 

do th is ; with an a u th o rita tiv e  ̂ representative from- the /O ffice to be 

present to make anncunceatenis and answer questions and l is te n  to complaint®



and discuss suggestion® * It-w as f e l t  th a t  th is  -would help improve morale 

and s tep  the wild rumors which so easily  sprang into c ircu la tion»  the  

FREE' PRESS was also mentioned as a medium c f  ecanunicaticn and dissemina­

tio n  c f  truth*

• The next, day brought, an announcement • that, the In fcraa tio n  Centers, 

the FREE PRESS* and occasionally  a group meeting might be used to dissemin­

a te  inform ation .'concerning camp and enrollees* ■ in te re s ts *

Mention was made, also  c f  th e .in ten tio n  th a t "one fu n c tio n .c f the 

Block and Ward Leaders new being se lec ted  w ill be to pass information 

>bcth ways between residen ts and management •*

The Adm inistration indicated  th a t i t  had no reluctance to attend  

meetings, i f  and when meetings could be arranged to serve a u se fu l purpose* 

The.-: same day brought evidence th a t  other, groupings were tending to  

ga t formed* The Information Office worker who. .was taking care of personal 

problems and complaints reported  th a t the Bainbridge Is lan d , the Terminal 

Is la n d , and the Los Angeles people were holding meetings of rep resen ta tives 

from among th e ir  C hristian , Buddhist, and young pecple&A groups, the pur­

pose being to form a Family R e la tio n  Council* This Council was to recom­

mend one or two persons to work with the Read as soc ia l workers fo r th e ir  

groups* .Thus service, would be assured fo r people in  camp who might have 

a group problem*

I I I  OTHER STEPS’ TOWARD SELf-GOTERHKENT 

A 'Rise of Jun ior Councils

On A pril .20, 1342, the soc ia l workers fo r the Terminal Island 

group c a lled  a meeting of young people over 18 years o f age, o f whoa 

scats 120 to 130 responded. Kcain&tions fo r a Junior Council were



41

the Family Relations O ffice ¿ a re 'a  ta lk  on peace and order in the com­

munity and asked fo r the assistance of the young people present*

* t ta s  contemplated th a t  the youth from Lob log a les and Balahrldge

was n e t only tc  help sc ire  problems among the young people, but also to 

cooperate- with the Senior Council fo r the general welfare of the com­

munity* (4/22/42)

B Women Organize

The z e s t • fo r rep resen ta tion  tfQfi organization reached cut tc  the 

remen a lso . Though Japanese women are tra d itio n a lly  of a re t ir in g  

na tu re , the women of Kaiizanar were ne t re s tra in ed  from meeting in  groups 
to try  tc  find so lu tions fo r sene of the problems which confronted the® 

in community l iv in g . High on the l i s t  was a b e tte r  maintenance of the 

women1 s r e s t  rooms, l a  the care of which every unemployed women in the 

block was expected to p a r tic ip a te ,

Parly  in  Hay,, the women of Block 5 gathered- to discuss th e ir  

problems. I t  was th e ir  hope th a t they could form a women1 s council to

heard but would' give Youth Council &essb r tu n i ty  to p ractice



V-,.,; .te te'. te p ... 42; .:>■ ..V v -tete'''te:'

Wor̂ i' with the Block Leader. To -activatè :'th e ir  program .fu rther, they 

. c a lle d  ‘fo r a second meeting on the Sunday fo lic  wing*

A acnth l a t e r ,  the women o f . B ite  ; I f  met also: en à Sunday â£ter»
,■ te te i .te ' '■ te' ' ' - ; -p'-te :■ i  '■"'-■'te ' '■■■■
■ iicoiijf th e ir  -'purpose being to diseuse problems: eorìoefniny wombst and

te  . \\ * ' tetejte ■",■ te 'te / i  , ■ . .
children* A council o f  4 î s s e i  a©d?> 4 E lse i woaeti was elected , to- "preside 

’ ever '-the Block*. '

6 Boys Organize

: The beys# too , caught. scraetiling|of Hie d ésire  • to ’ organise. ■: Burly*

Bio a-: Z forced; its ., Ijdys Club. idfeich-upea^'Silenti ob had 80 pro s pec t i r e  ■

members -ite .were above. IS" and- e l ig ib le  to -join* - On .a Sunday afternoon

in  the first-■week o f June, 'the -beys met and’appointed a eoKaltte© to

draw .up a: c o n s titu tio n . .They had as th e ir  adv iser the loader, o f Block 8.

B P ro te s t against. Indiscriminata,; Organization

- Yet as ea rly  as May 18* the FRET! 9HSSÔ rep o rts  a d is in c lin a tio n

on- the p a rt o f - the B lock. Leaders to, see o ther—o r as they expressed i t —

•unnecessary* organizations forming In Ttanzanar, At the Block Leaders1 
|g |p  ■ .^ 't e  y V b

Council# (held wla.ot 'Prldey* >FP a sp ec ia l reso lu tion  was ’ passed

addressed, hotel- te  thé’ Administration* and to- the evacuees#- urging those 

who were con terapia ting  the creation  of an organisation  f i r s t  tc  receive 

the spec ific  sanction of the Adm inistration. I t  was feared th a t  *©rgen- 

iz a tio n  fo r  the sake c f  organization* would tend tc  create, fac ticnalisra  

and thus d isru p t harmony r i  thin the Center. A t-the same,- time# the 

Leaders expressed th e ir  ; whole-hearted support o f.c lu b s and groups th a t  

were se t  up to promote mutual in te re s t  in a r t ,  l i t e r a tu r e ,  music# and 

sp o rts . S&id one member*
P i  J te  tef'i >* f  * i H

I "Our past experience has taught U© th a t a maze c f  organizations
I whose reason fo r  existence is  * ju s t  to ge t together* has more o ften  than L



n o t resu lted : iB ''personal- and'grdiap f r ic t io n  while. «w t^feutiftir nothing Y~

in te rest**

The H lsei evacuees who were over the age of £1, American c itiz e n s  

a l l ,  had of course been e n tit le d  to vote in n a tio n a l and lo ca l e lec tio n s 

in th e ir  home communities* Their sudden evacuation to an Assembly Center 

n a tu ra lly  p rec ip ita te d  the question as to whether th is  r ig h t was in  any 

way being revoked or infringed upon fo r  them*

^ That the younger evacuees were not unmindful o f the privilege© 

of the franch ise , and th a t they were w illing  to  take steps to preserve 

i t ,  i s  to be deduced from a memo found in  the rep o rt of the Information 

O ffice , dated A pril 23, 1342, asking the D irector of the Service D ivision 

to w rite a l e t t e r  to the R eg is tra r of Veters a t  Lcs Angeles, regarding 

re g is try  c f  absentee voters* As m atters stood, a l l  these wishing to vote 

had to w rite ind iv idually  to the r e g is tr a r  to inqu ire  in to  th e ir  absentee 

v o te rs1 rights*  They would lik e  to have toe m atter s e t t le d  fo r them as a 

group* |

15 DUTIES AND ACTIVITIES Of BLOCK LEADERS 

Some idea of the ro le  of the 91ock Leader, in so fa r as h is  ro le  

was already a r t ic u la te  in  the minds c f  the evacuees, or indeed of the 

A dm inistration, can be derived from an examination c f the items mentioned 

fo r h is  a tten tio n  in  the Information Center reports in  Manzanar1 s f i r s t  

few week©* 'These references covered mostly such p e tty  items o f  squabble 

and f r ic t io n  as could not be allowed to tax  the time and a tten tio n  of 

A dm inistrative o ff ic ia ls*

P e tty  complaints were discouraged, but serious d ies were expected 

a t  the Information Center whose purpose was se rv ice . The only s tip u la tio n



m u?'that &1X repo rts  * should be su b rtan tia  ted  by sp e c if ic  names, p laces, 

circum stances, end .ether dot-riled charges. 1%©rsver possib le , or where 

a departmental set-up was provided, th e . ii-r&s- c f  d i f f ic u l ty  would be 

re fe rred  elge^fiere-'fcr' adjustment and co rrection , .faking its . place in  

the departmental line-up. ra s  the Block Leaders* category of re sp o n sib il-  

.i tis s  and se rv ices. Through a steid? of the. re fe r ra ls  to  the Block Leader 
on© can d e tec t the in te rp re ta tio n  which the Center—both res id en t and 

Adm inistration—placed upon th e ir  work almost as read ily  as i f  a lob 
descrip tion  -of "their du ties were av a ilab le ,

I  in d iv id u a l  problem s

1 Bess B all Servlc 0 snd food An s r

■f) ■•aVa.-V muA ti,-"th >2 matt■BT Of SeedJk W W Ua ., el? ffttS
. \XIng in th a lin e -up a t 4*V\ —y * M ■ ,..

th e ir  p ia ce in lin o , end etaon near the

ch ild rssn WuC tlELA 4*. iJ' V v *  v d r  tu rn ,

n a tu ra lly  disturbed those who had to f a l l  back several ~»lace^)Qr people 

would go in to  the mess hallo., through' side  doers and thus cause such 

grumbling from these in lin o  who did  n e t have the b e n e fit  of mess h a ll  

friend©, .

Others objected to signs of . -" a r tia li ty , claiming th a t food 

served to doctors and. h o sp ita l s ta f f  members was superior in  qua lity  

and quan tity  to th a t g iven-to the general group of diners*

t Q uarrels about Jerk ing  Conditions Those seeking eiBolcyment com­
plained th a t  personnel o ff ic e rs  were discourteous and lacking in  tact#  

Those working ctr A pril 14 reg is te red  p re te s ts  th a t foremen herh-hggeae 
unduly discourtecus to  th e ir  workers,, «nd-rwhen an accompanying request 

was made th a t the camp should set up a mediation board to s e t t le  the



d ispu tac , the Director* s  answer had been ¡. *Ths Bloch Leaders. should 

■coryeet i t .*

|  Handicapped Barents ( l  r i l  17) ’Tien the D irec to r’s a tte n tio n  

,**ns eallacl to the f a c t  th a t widowers with small ch ildren  were unable 

to 'g e t;  th e ir  crashing d -ns during the week, the Bloch Loader®

were called  .into conference* with th e . head of the newly formed fam ily 

.Relatione O ffice to:work c a t a ..sc lu ti'9n fo r securing laundry serv ices 

f o r  such handicapped fam ilies.

4, Behavior of Tenth (A pril IB) Too boys broke a section of the 

f lo o r  in  th e ir  barrack while p rac tic ing  w e ig h t-lif tin g  • Some e ld e rly  

men in  th e . apartment wore■ annoyed and urged' the boys- to do th e ir  prac­

tic in g ' i n . the- rec rea tio n  hall*  When the1 rep o rt reached the D irec to r of 

the Service D ivision, ha voiced the hope. ones more thatTBlock Loaders 

would get in to  action  and handle cases such as th a t.

tk a te  Hours’. The tendency to “waywardness” displayed by ycuth in  the 

Center was a mat to r  of curly  concern in  the minds of th e ir  ciders*. The 

Xssei frowned on l a t e  nights and suggested to  • parents th a t th e ir  youth 

b e . hose by 10 p *® |

Tea d a ily  rep o rt of the family R elations O ffice on A pril 18 records 

th a t “This m atter w ill :be ta-'en- ixp a t  a jo in t  meeting with the Block 

Leaders a f te r  they are appointed** The Director* s comment was simply, 

" feed .”

Another re s id en t war, i r a te  a t  some young g ir ls  who were making sc 

much noise every afternoon in the apartment adjoining h is  th a t hi? invalid  

wife was being .d isturbed,

Raise u n t i l  midilight was keeping a k itchen worker, who had to- r is e



•'y "V;. ;:--X v- . tc  ' ■ l-'"'!--'' -p ;;;-!:, ■.' j v

a t  £ apb« free;.'¿©tiding■-adequate rest*  H « ^ s  • a'drie'ed t e /take h ie  p re te s t  .to 

|J the-Block Leader*. ■ ' '■":’.'/,'

(April £1 |  To •thepcc^rXf-inJi ' thsb;;-s:cm© .young:, hoys were .keeping • 

th e ir , radio turned or la te  and doncing In a rocs adjoining th.©'' s le e r  lag 

:roo».pf some kitchen y&?k®ts9 and- that;one- c f  the e lder’ res iden ts  had 

•iscred cut to ¿-.void. the trouble, o f reprimanding, th© boys, the answer was.

.made by the L iree to r c f the Service Dirlsi.cn th a t the  nemos o f  the ^Xcek 

Leaders would be announced th a t day. This, erecuoably would be the 

. aechsanr sm through, which neighborly f r ic t io n  would ba handlSd thereafter*  

i  ’ f  honors I  l a t r i  no s »- Laundry The. problems c f the. laundry, the  l 

.shewerrroomo» and 't h e -là tripes-w ore ee rsta rtly -; demandino .a tten tion  and 

, .rsrwige .fresa--,-;scmè:;..ohe.;.. Those th re e : f a c i l i t i e s  had been s e t  up arpy 

: fash ion , noaoly, ..one.:.o.f each^facility , to ©ash.bleak, th e se 'tc  be- shared 

mutually ■ end equally  by '.a ll residents; pith in  the- b l"ck . -

i l É l I ®  ùsa 'and..;priTilogo ..genere,l l y  .goes re sp o n s ib ility  and o b lig a tio n , 

f ib  Ite ©"ewer, the. new e ric a s  os a  t  II'in sanar ram  -not-', organised in  .groups, not 

even on a block b a s is ^ b c ’bondle  eollectiwe- responsible i t i s s  ^md ob liga- 

• t lo f ts . Instead , they not them as d ffT le n itie s  a ro se , separately  and on 

an indiv idual baàls* This kind c f  adjustment ran-expressed, o ftenesi.-in  

tha 'form of Individual .complaints# .p re tests ,- and ".requests fo r so rr ice  and-, 

r e p a ir  fro® ito®®-department#- Some /o f f ic ia l ,  '. some, rersen  or -ersens, other 

-■■than th-m selm s. ., /

X  i A woman, compì mined- th a t e th e r women in  her bietole laundry were

monopolising;, th e  wash; tubs, Fono-using two tubs in s te a d 'c f  one, while 

-other women had to stand around w aiting , - Women with children p a rtic u la rly  

were being-:greatly inconvenienced* " She suggested th a t -a-notice b© posted 

to t e l l  the public no t to mono police the tubs, but was to ld  instead  to



lo t - . i t ' £'C u n t i l  her .block j was ■ organ iced I

1 To.:'.another’ 'block, air outdoor fly ld"  worker■ found him self ^unable 

tc  take a shcrer m i l l  11:00 'or. lli;SG':sp»r. because the younger.beys had 

pasted-.tec ■Buch/Of the hot -a t e r  ahead c f  hlsi, l!s ra$; aSvlsed --ic-' see the 

El ecu . .leader;...

■ I  rc  1? ier -eoppls.in on fc suggested, th a t thofee net-employed should take- : 

th e ir  showers in the afternoon tc  free ; the warm-cater fo r workers a f te r

c r k l f i h e  *crM ng' rmfr^or- th is  «t^ggpstlch would require,' |prcpr ^rrangmoiit,

H issing faucet handles were the o b jec t c f a tten tio n  'and checking

end.-refarm l to. -.fleck, le a d e rs . I t  m b  .reported' in m i  of the blocks th a t 

■'••the-Block Leader^.ad. requested the occupants o f a front;.apartment tc. keep 

'.the faucet h&ti&Ie when not; in  use^ and t thug- present i t  Srcja being ‘used fo r 

'any purfeccie"^an '.c::we.ter the ground c r  clean th e ;.apartment.*

Oenshafct disappearance o f  l ig h t glebes in -th e  meets la tr in e  in te r -  

fer^ed’;.uith the  proper lighting- needed, fo r  "the .'general w elfare-of the 

block* Checking n such miner th e f ts , i t  was pointed: c u t, should be the 

re sp o n s ib ility  eft every one in  the Genter* no t-just, c f  the  .■-.■■pile© -or c f  

the Admiri s t r u t te r  f  I t  was 'decided ;tc draw up» a notice aid post i t .

s j  Even jwB recks ':̂ hl; h ccnstruotioupwcrkers had se t  in to  . place under 

the. .outdoor': 'faucets to-. - p resent ra te r  f re r  stagnating' ..in pools began; tc  . 

disappear as- refeidentkpfciind'. in them a scixrce. cf - supply fo r  small -garden 

hedges, th is ,  too, was rfefierrtd ■•to; ,.

Leaders,

|  6 Health * and ‘B m i ta tio n  Frcai one .block ease a complaint th a t a  man 

u rinated  outdoors -at n igh t and th&t .th is  was unsanitary because children 

played reg u la rly  in the - yard-, the  cb j  ©etc* ; was . advised to . I cull-1 the



:C 031331 f - - ■ita n tie r  to tbs potter*-until a Block Loader could be

m

iff!

!/.

appointed* .a fte r, -fbich- he., nculd :;tahe'-cai*e of. ...such things*
Cr■'■ ■•■; V: ■. ■" ■' p..-'

.from .another block:.,. ehnia e. parental re q u e s t 'th a t sa R ^Islflgle 

safe housed in art aparfeent with a  '.fanily ¡-of1’ -children be removed from 

the rocn and placed _ in  q uarte rs  o tters. the bad moral influence which. 

f i$  s itu a tio n  rag. creating- would' bo averted , R eferral was made to th© 

Block Leader*

7 g estu res  o f 'Cosoeration In 2 block, la tr in e s  where' Ja n ito r ia l, 

serv ices had ap&rently n e t bees su p rlicd , a woman-resident undertook the 

fob o fc le an u p ,^ d o in g  the e n tire  work of both la tr in e s  h e rse lf , A 

fellow  res id en t suggested th a t e ther ^cnen in  the block be asked to take 

turns to  re liev o  her, he cr.c cvyhh to do such .-^ork alone, she declared* 

The pro ten te r  sugges tod thatfsemo one with in i t ia t iv e  sh.cn.ld be- called  

upon to -fo ra  &: voluntary group fo r th is  Purpose (presumably the Block 

I. order)-., At the'Inform ation. O ffice, " lh e |ra s  referred  to - the Block 

Leader, who pointed coat th a t  the reman worker should secure a work s l ip  

from the Employment o ffice  and .thus "get paid fo r bar rains* In th is  

the-/Administrative, o f f ic e r  concurred..

i t  Is  re lie v in g , to e , tc  find cn A pril 22, 1912, s t i l l  s r  e ther 

cooperative note in the Information O ffice rep o rt, which records the • 

fa c t th a t  a few responsible-minded women were unanimously offering  th e ir  

services to take turns in  keeping - the la tr in e s , and laundry rcc-ss clean in  

th e ir  blocks* s; These, vomer indicated th a t  i f  the Block-Leaders would 

approach them, they were prerare  dV%z cooperate in  an -arrangement which 

would-enable then tc  a s s i s t  the mas who wee. 'already doing the  Jan ito r 

work. Their standards c f  serv5.ee 'nasxxkiids tc the community were high* 

but the mechanism fo r  meeting these standards had s t i l l  to  be mtjLnto



S' 'galoot ten zf  T c lm tee r Helpers On A pril I f ,  -.when the D irector 

of, ta.e Service '-pivi-gicn was sd^ised o'D;.:a .nse^, vts r e c ru i t  volunteer 

helpers to a id  the new inductees, ';h is  r e r ly  bed hear th a t Block Leaders 

would be announced a f te r  the Casip Manager arrived  the -following day*

The business of .rec ru itin g  volunteer., helpers was also  tc  be 

l e f t  tc the Bloch Leaders i f  and when the l a t t e r  were se t up, in office* 

Appareritly-the Bloclc;Leaders had n e t y e t got in to  a c tie r  -on. th e ir  

c vn in i t i a t iv e .  S | | i  Is ju s t  another instance of th e ir  being referred  

to , ca lled  upon, cr a n tic ip a ted , ' for th e ir  fu tu re  use, if- and when, th e ir  

organisation  get- under ,'fdy.

a Bcforr -.1 to Chairrar ;-f Bloch Leaders ^he occupants of tre  ad jo in- 

ing apartments- complained o f a menf s continuous coughing during the n ig h t. 

This tim e, the com plaint/ was brought tc  the In fc rsa ticn  Center through' 

the B'X-.elt Leader hlus-olf rhe .wished • tc '• know what could -be dene about 

moving the man to an -apartment Where nobody s:culd ba d istu rbed . The "lock  

Leader was advised to bring  h is  case tc  the a tten tio n  tc  th e ,Chairman c f 

the'B lock Leadersi

This l a s t  kind o f r e f e r r a l  suggests a l i t t l e  cf the mechanism 

knomi as "passing the: buck* whan included p a rtie s  are e ith e r  not w illing , 

ne t ab le , or ne t Supplied With the r ig h t machinery f e r  themselves re s tin g  

problems. Such re fe r ra ls  were inev itab le  in. a set-up which g rm  into 

existence as rap id ly  as did the assembly cen te rs , with n e t too c le a rly  

preconceived -ideas as tc  what th e ir  concrete -problems would be or wtwkh

tbs so lu tions to these unknown problems should be.

B tam p  ■ Problems |

3. Selection  of Members c f Police Force The problems which’ were

refe rred  in the f i r s t  2 months fe r  the a tte n tio n  of the Block Leaders



cii the nticie, m atters grievance snd complaint ever camp 

’services c f  ever.,some indiy iuuul >*hc the 'evacuees f e l t  should be 

rendering -service, ■ Rarely »¿ra m atters brought up which called  -for 

action, as tc : policy or p rin c ip le  on the p a r t  o f . th e .Block. Leaders .as 

a group •

But as -the cusp lagan tc s e t t le  tc a rou tine , evidence c f a 

acre active p a rtic ip a tio n  in  camp-wide a ffa irs . began to come up*, block 

Leaderr -'¿oro acted ¿a give tu e ir  opinion cn a f fa ir s  which concerned the 

csiap a$ a ^MicXt*,. :

fo r  -instunco, vhen a few «dubious characters11 were reported tc  

he cn the Police h reo , a suggestion has made th a t .Block Leaders should 

be.:'the ones tc  reecoaond a l i  those -hie got appointments on the force 

before they received th e ir  appointments*

>;ihe y/ctoainis'trative reply  eas th a t the Bloca Leaders could-reeewh* 

'capable men .oc I lia 'Pcix.ee Ohiei i t  they wished to do so., but th a t 

th s  Chief vas doing the b e s t ue could tc  pica good men and build  a capt 

abae:.' po lice  lores*.

f. Baseball Play lag • Where boys pay in g  b a l l  near a wash^roo® broke 

wso3ie ■.■¿lasses," the person -reporting i t  was re fe rred  to h ie Block 

Leader (S/jL; AopSi) , . presumably fo r a ruling* fbree weeas l a te r  (Hay 

45}# .when a youngster.-'»an h i t  on the head by. a  b a l l ,  a, man 

suggested tha t, a 'sign be put up tc the e ffe c t th a t k ids should no t play 

b a l l  near wash rooms, nor in  the. spaces' between 'the buildings* A lso,'

■ thev rep o rte r '’.thought, tha t.'th e  police should be asked to  keep.an eye-, cn 

; such, practices*

Lhe-..Idainis t r a t iv e  reply i ®  th a t  a l i s t  c f  recommendations is*



eluding been .presented be the T̂ dULba by the B loat Leaders,

W m

.Apparently' th v  flock-Leaders ®arr g e ttin g  in to  -group a c tio n o n  m atters 

o..f general concern, ;- - f y  ..a. - ';■■-'■/■ ' ay.p , - ; ■ ."■ . ’lyL

'■ S When daatH‘ cams bo a Japanese fam ily , th ro u g h  t  with

11 ■ c e r ta in ' ob ligations and necessary• r i tu a ls *  ' * h s - f ir s t  funera l. in  

3a&sant&,. was conducted «.ith duo -formality and . consideration fo r  the depl­

anes® bereavement requirements* ¿in unexpectedly f in e . casket*. good u&der»
were

¡’iing service,- and-;ipbhj&r ihihorul»• osceobinls/aad© availab le  by tb# ^daia- 

‘ s tr& tib jf ' tc-.; th e  desoase'd1 s  fa m ily . This c o u rte sy  was sauca a p p re c ia te d  

rv 'by tlib ■ fab &  ■ camp i", -.¿V , »„ v f i t  -. -P-'f i-
fhen this,• s e t t e r  o f a '»envli ¿ l i t  in  money j (kcoea) which the-Jap»

anono ’sake i n . times oj$ da&tfc tc the bereaved fam ily aiv l i t t l e  or. no i**

•. dots®, Xor.Vdcit&ideraticn.. i t - f i r s t  res id en ts  thought th a t th is

^  Japenose o u s te s  should: be-::d ip p e n s e d ^ i th , 'in  caap# s in ce  everyone Hktnr*

■siiffp^d TiGa 1c .. ihdopie. ; Bui ho action  was bamen u n t i l  the .matter was

." .in ferred  ■ to  ; 'th :ila c X  L eaders who maue & f l n c l  - decision and .recoteendatioB*

:'Hera daf.inx.teXy I© a -question'of policy, that.'h&u, to be do to rained*

I t  w&" a group r-aitcr *n<l the so lu tion  ■ should be a rrived  a t  through group

decision by -wey <?'f duly a lec  te d . rep resen ta tiv es , Xhie action  i s  one I f

.the--'first .dsntixned :daidh/i*OiiXx ind icate  th a t  the. LX.ck Leaders had re -

■ kpcnblMXi tieb  b ranch those  o ff Ind iv idua l.* trouble  . shooters** ■ fo r  th e ir

blocks* .1 h e ir 'S e rv ice s  as leaders ca- social*  uCon.Qmxs.ji and p o l i t i c a l

thought r-nd ac tion  were beginning tc be envisaged.

. 4 C lo th in g  Heeds O ther m a tte rs  c f  S o c ia l  w e lfa re  a lso  were brought 

icp the- .ja tte h tio n  :b f  the  Block - ^eaders,- • sometimes indeed by the  Bead c f  

. t he newly formed ^Fmlly::d e la tio n s  .S ec tion  cf tuealnfcm ation  office*;-



Parly a perm it to Xoo§| ^ iw  tjhp roods o f  the non who .

•were sb©3*t of cloth irr'-* f t  -w«© : snorested that, th© "Moxteers* §n rlock  -■-■
;r -'■:.".,■;■■■; ■■■■■' v: . % £ .■':■■■■■,' \ ;'■ " :;i;y

1 . and f% rhc had hnen worfclnMMsadtly. fo r 2 months, ••sher.ld: he .supplied-
* * 'uS 11*$% -i  ̂■' V hV aV̂ 'hi * * /y •-■ f h * *•* / * *'/, v I ?;! r P i ’ * |$jjj \*f t "

with army clothes to replace those they had worn out in  th e ir  .rough 

mork In t h s , Con-ton,.' .. .^crrAtt©© to d is tr ib u te  a e-ollo©tier, of old cloth'* 

f ry  w&g ’ appointed, i .:.
Loan-. Fund: Th© Block Leadens cocpanotsd'.-tilth the Familr B elaticns. 

o ff ice  forthon ?yr c o lle c t '*ht ■“ion oy fuom oocrle w ithin th e i r  blocks who 

";one’w illing  and ahl© 'to naka '.donate eng. ^ loan fnnd- danstSttau. was- 1

;" ©or s lo t ic in tly - o f Information Office workers, Block ^o®d©ngfso
4 .  * i  J L  V  i ’embers a t  la r g e .  Four n in e  eg on th é • 'Mèfi s c ry  JB c a rd ; were

o «#»♦• j.«, %'i

• * .

o --to.".people who *•roiled corr>o v.i -.' ■- - i’ - c - ¡r f. j to ‘thf

; IP , a lean fund o f È  5^ t
J^vO

c ita t io n . ■

.0 to r

5 $ g sine fo r |  Ja. an os o T ranslation of gjfeÉ ~~Prs Say 12, A .ccanoh 

cry  fror. the- old-only' raco le  in the lion ton—’few of Then - oonld read ^nplish—*• 

was fo r a Tapsnose tran s la tio n , o f ibc^ans& rar FBSk ^.PSS, The Ca^p Mana­

ger, .under ff lA , had f e l t  th a t I t  vmt îspossîbÎs-, a t - le a s t  highly doubtful^ 

th a t a .: Ja^anoso version - of the ©amp nèrspaper could be m ib lished ,.

A fter the wHOA sh if te d  to fPA, the Block Leaders Spain rods a strong 

re c oom end a t  ion fo r s J©Panes© edition  but a p a ir re Inc ta r  ce and doubt were 

. expressed by the Adm inistrât 1er in the  words of the newly appointed Public 

P e ls .tie rs  C ffiee tv  who - re s  also  In charge c f  the FBEÎ/ PHPSS* The Block 

Le ad ers h ©and th a t »

"TO 'have a Japanese Tension published .to mirplemant the P o l is h  
may bare an adverse a f fe c t  upon the a t t i tu d e  c f  the Caucasian public o u t- |  
side, the Center; wh ereas i t  ray ■cert-atr.ly have r  or i t  *n th a t i t  M i l  ecu-, i. • 
tr ib u te  to b e tte rin g  the morale of a lie n  J&oanese in th is  Center,*
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I ̂  f*tr «*4* •>. *#- 1y*&S-s,w*: :mm\

f  frievanceE fhieh Developed. in to  f a jc r  Issues

■ 1 I f f  ??.c nears As early as ttay I ,  a so Ant was brought* to the

a tten tio n  $ |  the Af in is tra U p n , *&Iefc even then W s t r e s s e d  as needing

th e ir  close -a ttestion . I t  concerned theseAsen .-hs had cejae to BSanzanar

in «are '' to servo as vcltm tears in got t in :  the re location  center ready

for tha.-,m-Jor in flu x  of pvneuees who *««!&! follow sho rtly  afterw ards.

t /  These "pioneers* had corns i f  th e ir  cm  accord when others had

dropped m t i  .in the re c ru itin g  process. They had worked w illing ly  and

herd and hod -worn. cat shoes and work clo thes in  service to the; saap* ^hey

hod been -remised favors sud advantages in  re tu rn  fo r th e i r  s a c r if ic e s ,
.2» bkj 'AlhhV - **' f  S-A

b r t  to  'da.tr(~fef*y'“had~Hot received even «ages or clo th ing , I-hair, pocket

rrr^ y  *aar runningedorn, th e i r  -atiahee "was n m n in ^ 'cu t, end th e ir  friends
r r t  T » r *  T m  <  « |

nioh loans, The M o n e y s  'Vera beginning to ybi ;e th e ir  disgruntleineat and

.-annoyanc# i n .no- -uncertain way and grip ing .was beco-cing in feo tica s  in  camp.«
: ,|AfX 6 \&

ucro th inr .tho'nlf bo do re  Sb©st ft«'

5 yltchen Crew Disputes ('lay 13) In the kitchens a l l  was not going 

w ell, T a k e rs  rrers bain.: c o n fro n t^  with problems p ecu lia r to ' the aess 

h a lls .  ?.?ony of th e ir  •grievances were r n ' a  pe tiv  lev e l 'and could-bo s e t-  .
«¿^|«»% v-i ’*v ‘ fc| , 't I T ¡1;-. :| - YVljbf C
tie d  i f  sera roans fo r s e t t l in g  disputes T crs^available. H  was f e l t  

fhat the Csncnsidn o f f ic ia ls  in charge c f  the rasas h a lls  wore too busyjfe* 

scare t in e  fo r ad justing  r*«* n a tte rs  c f personnel which in  numbers alone 

•could and did Icon la rg e . A labor coordinator had been assigned to  the 

Personnel Office tr.it the aess h a l l  crews e ith e r  did not know of h is 

« r e l ia b i l i ty  or did not care to use i t ,

l  request was brought in to the D irector cf the Service Division

aant ouch friends a 3 r ig h t  b e . called  upen tc  fur-



fo r  ''$©rd&uiGii" 0**y ."Eop 41) lo r  .the uibehea. group tc organise*. ^h©

birecoer prGaisad tc - 'tu la  ^  udder cons ider&tio»*

SL hOgX*-to ' v.-- USI‘ the OU«iip b©gaii OC '¿3is; ttl<S co a. x'wtiifis

axisbeixo©:, evacuees began senuicg lo r  supplies. out of c&iMp which, they 

could no t .obtaia w ithin bn© oertWr* ' Crdurs l o r  xoaa"'stuxll and;:sl$5Sble■.; ;; - % h * p '■<v0>! . w p ■■ . , T̂ Vf* ' ■
pao&ag©«» c«mmC ux ohx'ougr* an© warehouse*

. y ,: ;. :.. w - f  , .. .
\ /  on m&j £o, u~**r - r ^¿c^5^ar),,'”‘gaa^rr^ffetT ^T  (^£~!;:~lj applied 

a t  «urohpusu 1J lo r  a •uulivexy o l ’goods- time'had boon .gent tc  fchea by 

i  * luads Ut i»cc -HDigcld • oue »urenous cuius guv© thau alx. tu© go d a  sxpsc ted 

oacopt 1 gucuvs ox sugar, one »sighing IQ pounds, the e th e r -1C. pounds, which 

he refused  to huso out» ith e u i giving reasons fo r nib re fu s a l , ha d irec ted  

u-icn to xs^uix© a t  the .. i&ipm© ¿ion ^x..xica • rc i’ • u© taxis# •

a t  the ia fo ra a tic ii c i l ic e  they promptly put th e ir  query as to why 

the sugar was confiscated  .bu*ilo the r e s t  cf the loGuetuiT was allowed tc  

go through# ho til' non ■ appeared 'f i l l  lag  to comply with a l l  sugar-xationizig 

orders which j&ay nave gone: in to  e l l  ac t c.ncc -their evacuation xros* outside 

ooauuiii t ie s ,  but 'they wished tc g e t th e ir  ■ sugar or as ouch of i t  as would 

ee poX'iwx. u tea then*

rh© uxxeO‘WOX soeued iiuxselx to eo u t a le s s  to u©ui with t in s  

prooleai* • 1© auuad fox' ¿acre- d e ta i ls  as to- who had refused a&d why* 

p in  ter*,“iac  idoswl  uivuirxes

1 is s o i-^ is o i  Or* ^p rU  10,  l o l l ,  an inquiry .was. addressed be, the D irector 

as to whetiiOr i t  w-cuiu be necessary fo r  a l l  app lican ts ' fo r polio® p a tro l 

duty to t>s c iii.ses i*  h e i is f  was' .expressed when i t  was-.revealed th a t 

aosolnt© u is tis e u io sa  between c it iz e n s  and a lien s  *v©r©\net going, 'tc be 

draws* .I b i s  - ¿h^hiry.;:tdU'Ch< î-.. on a .spari c l  .ieeiing whish -.w&s 'bo 'liana
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in to  a conflagration  before many mere pages of Manz&nar* s h is to ry  nn- 

fo lded . Even a t  th is  early  s tag e , the sign ificance of an im partia l a ttitu d e  

on c itizen sh ip  was appreciated!

*We are  e sp ec ia lly  glad such d is tin c tio n s  are  not being madef the 

note ran | «for i t  would tend to lower the morale of a l l  the a lie n s  capable 

and w illing  to work in  any capacity .*

2. N isei-K lbei In a memo from the Information Center, supplementing 

the regu lar d a ily  rep o rt to the D irector of the Service Division^the 

following p ro te s t was made. (A pril 11)

•IiQftig much as the basic  idea in th is  camp is  the o v e ra ll s p i r i t  \  
of equality  and s im ila rity  of treatm ent fo r a l l  persons, whether they are l  
American c itiz e n s  or of Japanese ancestry , or th e ir  parents, the a lien  
Japanese, we fe e l  th a t th is  m atter reeds a tten tions |

•While the baseball games yesterday were successful from the stand— j 
point | |  rec rea tio n  fo r the players and d iversion  fo r  the fans, the game 
entitled^*! i s e i  vs Kibei* drew our a tte n tio n . In every way p o ss ib le , we 
have been try ing  to e rase , o r minimize, the d is tin c tio n s  between thes$\ the 
public announcement of a game in  th is  manner only tends to emphasize the 
d iffe ren ce . I , | ! 1 j |  |  ||f

•There are o ther ways of naming eppesing teams.*

Apparently the d ire c to r  sympathized with th is  objection fo r  he 

soothingly wrote th a t "K. w ill co rrec t it**

On A pril 17, the comment was made th a t there  was a pressing need 

fo r  harmony between H isei and Kibei but th a t not many young men from 

e ith e r  grout) were equipped with capacity or understanding to handle th e ir  

problem. A meeting of leaders from a l l  groups of d iffe re n t backgrounds 

was suggested. The D irector, however, pointed out th a t i t  was a m atter 

fo r  ■ lock lead ers  to take up, adding th a t the fewer committees there were, 

the b e tte r ,  i f  confusion was to be avoided.

C Summary, ' V jjs

That the Block Leaders were not adequately equipped, e ith e r  with
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experience, a t t i tu d e , c r  wisdom* tc  w restle with the problem of I s s e i -  

N isei re la tio n sh ip s  i s  obvious fro® the record* As time went on and 

people became jealous of power and p rerogative , the Isee i-N Ise i struggle 

became a c e n tra l issue in Manzanar p o lit ic s  and economy• Age versus 

youth, a lien  versus c itizen sh ip  s ta tu s , in secu rity  versus se lf-^ co n fi­

dence, l i t t l e  schooling versus college education, experience of control 

and headship versus an/expected acceptance of i t ,  h ab its  of paren tal 

autocracy versus adm inistrative  o rders, were a l l  forces th a t pulled th e ir  

two-way tugs in  th is  major issue  in  Manzanar. The Block Leader System, 

p a rtic u la rly  the Town H all and the Executive GeiUiCiX, were the receptacle 

in  which the issue  was brought to a bo iling  point*

V THE BLOCK SYSTEM BECOMES A COMPETITIVE THREAT TO THE INFORMATION OFFICE

On %>ril 2?, 1945, the head of the Family Relations* O ffice (attached 

to the inform ation Center) asked to learn  as scon as possib le  what the 

du ties of the newly appointed Block headers were tc be, so th a t the Family 

Relations workers could be in struc ted  in  how to avoid overlapping* I t  

was the Headf a understanding that: the ^lock headers were to be on duty fo r  

p a rt time only. I f  sc , she questioned the a d v isab ility  of asking them to 

undertake such tasxs as arranging shower schedules fo r  blocks which con­

tained many fam ilie s , or try ing  to s e t t le  m atters of loud n o ise , overactive 

rad ios , la te  hours, and the like* *hieh m atters were usually  brought to 

the Family R elations O ffice even though most of the® were such as could be 

handled by Block Leaders. On the other hand, she f e l t  th a t in ter-fam ily  

f r ic t io n s ,  caused by close quarte rs  and c o n flic tin g  p e rso n a litie s , could 

more eas ily  and more tinderstandingly be s e t t le d  by Block Leaders who knew 

th e ir  block people in tim ately  and who could therefore  rearrange rooms so
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th a t  neighbors o f sore congenial in te re s ts  could be housed together*

This time, the D irector o f the Service Division gave the answer 

to «wait u n t i l  the C onstitu tion  i s  drawn up.°

While the Block deader System was struggling  with the mechanical 

d e ta ils  o f i t s  own establishment» the inform ation Center and it© branches 

continued to «carry on.0

The budding uneasiness» however» which the Information Center f e l t  

as to a possible  overlapping of function between i t s  serv ices and those 

to be/recdered by the newly appointed Block Leader© was accompanied by a 

readiness to cooperate with them. On th a t  a am© day» the Information 

Center wrote in to  i t s  report»

¡¡¡1 are  keeping in mind th a t Block Leaders hold au th o rity  d ire c tly  
I under the head of the Administration* I t  would, however, helo the work of 
j the information Center and the a f f i l ia te d  S ocial Service O ffice i f  we 

could lea rn  a t  the e a r l ie s t  possible  date as to the extant of the ju r is —
I d ic tion  of block Leaders. Keeping in mind th a t our o ffice  must not over- 
j step  i t s  bound of task s, we would s t i l l  dees i t  p ro fitab le  fo r  us tc 

co rre la te  the work o f our o ff ic e  with th a t of the Block headers.*s)k'

^In fo rm ation  Report 28, 4/27/42, p

To th is  the Adm inistrative comment was repeated* «Wait u n t i l  the 

C onstitu tion  o f Block Leaders i s  drawn up*«

Thus slowly and somewhat uncerta in ly , steps were taken twc&rd the 

establishm ent of the Block Leader System a t  lansam ar. Cn the one hand, 

the Adm inistration was shewing i t s  readiness to fo s te r  th is  development; 

on the o ther hand, the re s id en t population was recording i t s  impatience 

a t  the slow evolution of the new organisation which in the minds of both 

was to become the new mouthpiece fo r complaints and the mechanism fo r 

obtaining so lu tio n s .

On A pril 29, one o f the residen ts requested th a t a n ig h tly  curfew



b© insta lled*  He was to ld  th a t such s e t te r s  #culd be handled by the 

Block Leaders as scon as they had drawn up th e ir  C onstitu tion . Impat­

ie n tly  the p e titio n e r  pretested  th a t the Block Leaders had already 

spent enough time on such th ings, ®hat he wanted was immediate action  

on the m atter of a curfew.

This i l lu s t r a t io n  is  probably ty p ica l o f the a tt i tu d e  most of the 

evacuees bore a t  the time. What evacuated Japanese wanted was cuick ad­

justments o f th e ir  separate d i f f ic u l t i e s .  These loomed as o f Mich g rea te r 

moment than the acqu isition  of a system of self-government. Hedged in  by 

an enclosed physical b a rr ie r  which prevented them fro© setfling th e ir  

day-to-day i r r i t a t io n s  as they had been accustomed to do cn the ou tside , 

they f e l t  more keenlyyihe importance c f  concrete comfort than any advantage /p i
■■p;  ̂ , ''pa,-:'';'

j x f  ab s trac t p rin c ip le s  such as inhere in a system^/ c f  community government.

^  On the o u tsid e , government in s o f a r  as most c f  the I s s e i  were con-

;%P cerned/ had operated without th e ir  d ire c t p a rtic ip a tio n . Being a lie n , 

they had never voted. Many of them may - have f e l t  l i t t l e  in te re s t  c r 

^  d esire  tc 4e-ieo'* They had accustomed themselves to a re la tiv e ly  smooth 

functioning o f  community serv ices; t r a f f ic  ru le s , licensing  procedures, 

police p ro tec tio n , schooling fo r th e ir  ch ild ren , and sc cn, and had 

^  taken a l l  such things as & m atter of course. Arrived in an Xssembly ¿en te r, 

i t  was s t i l l  too seen to  fe e l th a t  such t hing» would be a m atter of fa jo r  

concern to themselves. What was most important a t  the time was what was 

most imminent, p a rtic u la rly  i f  i t  was i r r i t a t in g .  The need fo r  a. curfew 

i s  a good example| The need fo r a self-governing system to s e t  up the 

curfew was much more shadowy. The need fo r  a rep resen ta tive  body to con­

s id e r  o ther needs and procedures was even mere in d is tin c t  and remote. The
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respect -ditch Americans fe e l  fo r  democratic governmental procedures had

r e a l i t i e s  th a t  they would bven begin to want to p a rtic ip a te  in  community 

con tro l, th a t  would take time*

VI MECHANICS OF SETTING VF A BLOCS LEADER SYSTEM AT MANZANAR 

A f i r s t  E lection

The procedure fo r g e ttin g  the Block Leaders was one of block and 

adm inistrative  selection*

When the population of Msnzanar numbered 5302 (FREE PRESS, 5 /1 1 /2 ,

f i r s t  issue) the community held i t s  f i r s t  e lec tio n  fo r Block headers* Ihe

date was Monday, A pril 15* Temporary chairmen had already been appointed

to preside over and explain the purposes of the e lec tio n . Residents of
i4v III

. the 10 b locks, which then m a d s t h e  Canter, met in  th e ir  respective  

recrea tion  h a lls  and e lected  nominees f c r  th e ir  blocks* In each block,

5 capable persons were chosen, one of whom would la te r  be se lec ted  by 

|p !  the Adm inistration when a ll j i  j§ had been interviewed in  regard to th e ir  

■■ background and q u a lif ic a tio n s  •

On the morning of * p r i l  22, the Samp Manager announced the names 

of the 10 men whom he and h is  two adm inistrative a ss is ta n ts  had chosen 

from among the 30 names previously submitted* ■ A lternate names were else  

given fo r each of the 10 b locks.

no t been fo ste red  in  the I s s e i  since childhood

born c itizen s Jb  would be only when the; were "faced with concrete

Thus & compromise was effected  between the s t r i c t l y  democratic 

process of e lec tio n  by the people and se lec tio n  by the A ^ ij i is t r a t ic n .

At the © lection, voting was heavy and a vigorous in te re s t  was shown by

Is s e i  and N isei a lik e , the I s s e i  being espec ia lly  impressed with th e ir

opportunity to have a say in  who should be th e ir  leaders . Residents
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delibera ted  long over th e ir  choices and even engaged' in heated contro­

versy. $ q give the Gamp Manager ample scope fo r  making h is  choice, seme 

blocks even e lected  mmkMSMM. as th e ir  candidates members of the th ree  

d if fe re n t  greu s in  camp, namely I s s e l ,  N ise i, and K ibei.

fhe position  of Block Leader was a fu ll- tim e  assignment# *H re ­

quired s k i l l  and ta c t  in  handling people and dealing with in terpersonal 

d i f f ic u l t i e s .  Also, i t  required in te llig en c e  and in s ig h t in dealing with 

p rin c ip le s  and issues and an a b i l i ty  tc determine po lic ies*  Net a l l  men 

could qualify  fo r  these demands, not even those se lec ted  by popular vote# 

B C onstitu tion is  Drawn Bp . *

Cn the follow ing Friday, the 10 men and th e ir  10 a lte rn a tes  met 

with the Camp Manager and h is 2 adm inistrative a s s is ta n ts  and together 

they named a Committee on C onstitu tion  to d ra f t  the ru le s  and by-laws of 

the organisation which they were about tc  se t  up*

^ ^ - f h e n  the f i r s t  d ra f t  of the proposed C onstitu tion  was ready, a 

copy was sen t tc  the Assembly Center a t  Santa Anita fo r consent and 

suggestion.

1 The Preposed C o n stltu ties  The u n it  fo r  self-government as la id  

cu t in  the prqgreed C onstitu tion  was the block. Each block would be 

represented by a Block Leader who would be selected  as the o rig in a l 10 

men had been se lec ted , namely, from a l i s t  of 5 nominees submitted by 

popular e lec tion  from the block, and then narrowed down to a se lec tio n  

o f the Block Leader and one a lte rn a te  by the A dm inistration.

The ten ta tiv e  C onstitu tion a lso  provided fo r  a Council o f 6 Ward 

Leaders who would be chosen from among the &lock Leaders, one Ward Leader 

eventually  to  rep resen t each 6 blocks *
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While the C onstitu tion  Committee was w restling with i t s  task, 

camp l i f e  went on, carrying with i t  i t s  lead  o f problems and complaints 

fo r  which there  was as y e t r.c ready so lu tion  e ther than th a t  e f  adminis­

tra tiv e  pronouncement. That there  was a d e f in ite  need fo r  a people*s 

government* or a t  le a s t  a rep resen ta tive  body to  secure a c tio n , Is  re ­

f lec ted  in  a p la in tiv e  memo addressed by the Information O ffice to the 

D irector c f the Service D ivision. I t  r a n , t h e r e  any objection 

■ to passing ' cu t petitions?*

The Adm inistration rep lied  th a t  the evacuees should come to the 

information O ffice instead c f  reso rtin g  tc pe titions*  There they would 

be granted as much c f  a hearing as any p e ti t io n  would bring .

But an equally p la in tiv e  sentence, appended as a p o s tsc rip t to the 

rep o rt of the day, re f le c ts  an equally in s is te n t  need, namely one fe r  

lessened demands on the time and a tten tio n  o f the D irector o f the Service

Division} i t  s o n .. ."T ell the people th a t M r .----- -( th e  D irector) i s  in

the hosp ita l*1'

The population c f  Manzanar was increasing by leaps and bounds. | 

The sudden and large accretions which each week brought meant the opening' 

up of block a f te r  block of barracks to house the newcomers. These newer 

residents.w ent through experiences sim ilar cm the whole tc  those under— ■ 

gone by the e a r l ie r  a r r iv a ls .  Although techniques had been worked cu t, 

and procedures arranged fo r  ad justing  d i f f ic u l t i e s ,  personnel were not 

always appointed in time tc  handle them. 1» rep o rt ho. 30 the query is  |  

brought to the Information o ff ic e ;

•When w ill  Block ^eaderg fo r the newly occupied blocks be selected
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Benders was not one th a t could be se ttle d  by spot decision . According 

to the precedent se t  in the f i r s t  e lection  and in  accordance with the 

terms of the te n ta tiv e  C onstitu tion , a procedure would have to be followed 

On Kay 20, those res id en ts  who had arrived  in the Center too la te  

to p a rtic ip a te  in  the f i r s t  e lec tio n  of ^ p r i l  15, were given th e ir  oppor­

tu n ity  to se le c t leaders fo r  th e ir  blocks a t  a second e lec tio n , ^he 10 

Block "eaders, ‘a lread y 1 in o f f ic e , with 2 o f th e ir  a lte rn a te s  ¿'«acted as ■ 

temporary chairmen in conducting the »settings in  the 12 new blocks. 

B allo ting , as befo re , was by se c re t vote, and voters were men and women 

over 21. Ho re s t r ic t io n s  were made as to sex, re lig io n , or p o l i t ic a l  

b e lie f .  Residents of a l l  12 blocks flocked e n th u s ia s tica lly  to the p o lls .

fha procedure fo r se lec tin g  Block headers conformed to th a t already 

practiced  and s e t  up in the proposed C onstitu tion , namely, |  candidates 

were /e lec ted  from each block and th e ir  names submitted to the Adminis- 

ra t ic n . | nominees were interview ed, the Administration se lec ted  one

leader and one a lte rn a te , from each block.

|  Po mcr of *Dirty P o litic s»

|  th a t  the new e lec to ra te  was net without i t s  apprehensions and 

scruples can be detected in  tho query, (dated Hay 25, 1942, Rep 50) which 

suggests th a t a possible manipulation was already forming in  the p o l i t ic a l  

machines »Car* a Block header of' one block bring  in  a, friend fro® .another 

block to take h is  place?»

Th© Administration* s answer of course was in the negative and'the 

•correct procedure was pointed o u t, namely to have the appointed a lte rn a te  

take the, place o f an absentee le a d e r. %a m atter was re fe rred  to the
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On th a t same,: page a small notation  appears 'to ' the e ffe c t th a t 

"d ir ty  ■ 'po litics*  was-' ramcr'ed fo r Slack 17*

E In te rp re ta tio n  of Heeds to;Make S e l f  ~Gc vemment  a fuecess< r'| \ 1 ,i * 4 /" .v' / \ '*1 f'̂ W]
(lay  14) A l e t t e r  w ritten  anonymously, ||f§  obviously by m  I s s e i ,  

©umiT u - what most I s s e i  considered to be the p rincip les • which should govern 

the operation .'cf a self-government Oyster in camps The f i r s t  te be 

enunciated was reppeet fo r e lderly  people} the second was love fo r young 

'people*'

The w riter went on to point cu t th a t the Adm inistration had done 

i t s  p a r t  in  respecting personality  by granting and es tab lish in g  a system 

of ©elf-government. I t  was the evacuees, however, who; f e l l  sho rt in  

supplementing this, step  by th e ir  own lack  o f cooperation* This lack was 

■ p a r tic u la r ly  noticeab le  within the  -evacuee • group I ts e lf*  Apself-gcvem - 

|||S  ment system could n o t function without.the-p re'fienee*--eHr c e rta in  cond itions,

ch ie f o f  which was a s p i r i t  c f .cooperation. Without th is  readiness to
( f J * # i Sjit i f {  ̂%' ,*■? * ’  ̂p ip I p  ,0 $

û - cooperate^ both amangj themselves and with the A dm inistration, severe con­

sequence© might follow .

As in  any o ther sound socie ty , the p rinc ip les o f a self-governing
. b, ,U

¿a""' ■ desccraiiy must be supported by an adequate and .strong police powerjj rh e  

||J t  po lic ing  power f&culd no t b e - 'le ft to the o f f ic ia l  Police/wore® alone* •

The writer^enumerated .5 poin ts which the;, population should observe fo r  

i t s  own comfort and p ro tec tion  and which shouldcorrespondingly not r e ­

qu ire  the in terven tion  o f th e  police fo rce . These were: a s e t  time fo r  

extinguishing l ig h ts  a t  n ig h t; the withholding of ac ts  or conversations 

which d is tu rb  the peace of other-people; courtesy and decency in the

shower rooms
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Shortly a f te r  t il ls , the Chief of ? e lic o  s ta ted  th a t aiincr crimes 

would f a l l  under the ju r is d ic tio n  of the 3lock Leaders« %ould

try  to keep, a l l  i t s  a c t iv i t ie s  as self-gove.rais^'. as possib le , .'^^Hajor 

crimesf c f  course, cetili: hare to be carried  to the court a t  Lone Pine, 

a neighboring toraci,*' j

... fhe 'conception, of the ®look Leaders1 functions was by nid-fl&y 
bYCrdi ■ ' "a;.;/ /  ; : . . y f i k

■binCfa§*%t enough tc include ecne kind o f over-fall adm inistrative concern»


