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mm m m ,0? the block leader system
|  EARLY REFERENCES TO BLOCA LEADERS

Throughout the pages of the Infermatlan Cantor*s daily reports®
occur many references to the things which the Block Leaders could or
should be called upon to del Yet seldom does an instance get recorded
in which the Block Leader is reported to have done it* or to have =
tal:en the initiative in getting a thing done* It is hard to tall just
when the Block Leaders became an integral part of the operation of the
Canter, Although officially appointed on April 22" to represent their
blocks* the first 10 Block Leaders seem to, have held their offices in
name only during the first three nontbs of the Center’s existence* In
that/.period* the actual work of receiving -complaint© was handled by the
Information Office staff, which then made referrals to appropriate de-
partments or officialsl

As.early m March SO, 1042, the Director of Community Service
Division had indicated to the Information Office that a san wanting to
have an electric switch in his rocia fixed should seek help* not fro® the
Administrative staff, but from his Block Leader*

The second reference to a Block Leader system occurs in an Inform-
ation Office memo, dated April 2, 1942, which states that

*Block Leader, — ———and Mr, —  —are to work on the |

instruction to the people regarding the nightly check-up of room occupants
Abulletin is to be Issued,*

\J Apparently the services of the Block Leaders were initiated in
March but there ar© no notations as to how, or ©n what date, or by who*

they were set up* However, it is obvious that the general conception of



a Block deader system fas femulated within the first week of the Center*«
existence. let there is not, in the files, any organised presentation
of the early conception of the duties expected cf the Block leaders, cr
mthe seep© of -their rerk. m

A need for leadership was recognised, it is true, end representa-
tion bp block groups was as logical as by any other grouping* In the
general evacuation, original lines of group cleavage had been broken
and H I ones.had net yet formed. Families and friends and even regional
associates had been scattered to different assembly carters. Old poli-
tical or religious groupings had been interrupted. These were replaced
in the Center by immediate needs to re—adapt to new faces, new conditions,
new ties, new groupings* In the Centers, people were congregated in
Meeks, these often being separated by 309-foot wide firebreaks. It was
inevitable that a feeling of unity and identity cf interest within the
blocks should energe. Block solidarity was the nucleus for organisation
on which a desanmity government was later to be attempted.

Xl BZD AR || AWMJIZ OF .CQKBSBICATIOIl BETTEEN AfSOTXSTRATIOR fiw A"WCK

Even before the evacuees recognised the need for any group re-
presentation plan, the Administration recognized the need for a quick and
sure means cf getting its messages to the residents* An early query
addressed to the Director of the Service Division from the Information
Center asked ™Q\if was possible, publicly to answer the most common
questions and complaints and to listen to evacuee suggestions* Periodical
leathering© within each block, oT/group of blocks, was offered as a way to
do this; with an authoritative “representative from- the /Office to be

present to make anncunceatenis and answer questions and listen to complaint®



and discuss suggestion® * It-was felt that this-would help improve morale
and step the wild rumors which so easily sprang into circulation» the
FREE PRESS was also mentioned as a medium cf ecanunicaticn and dissemina-
tion cf truth*

» The next, day brought, an announcement sthat, the Infcraation Centers,
the FREE PRESS* and occasionally a group meeting might be used to dissemin-
ate information .'concerning camp and enrollees* mnterests*

Mention was made,also cf the.intention that "one function.cf the
Block and Ward Leaders new being selected will be to pass information
>pcth ways between residents and managemente*

The Administration indicated that it had no reluctance to attend
meetings, if and when meetings could be arranged to serve a useful purpose*

The-:same day brought evidence that other, groupings were tending to
gat formed* The Information Office worker who. .was taking care of personal
problems and complaints reported that the Bainbridge Island, the Terminal
Island, and the Los Angeles people were holding meetings of representatives
from among their Christian, Buddhist, and young pecple&A groups, the pur-
pose being to form a Family Relation Council* This Council was to recom-
mend one or two persons to work with the Read as social workers for their
groups* .Thus service, would be assured for people in camp who might have
a group problem*

111 OTHER STEPS TOAARD SELf-GOTERHKENT

A 'Rise of Junior Councils

On April .20, 1342, the social workers for the Terminal Island
group called a meeting of young people over 18 years of age, of whoa

scats 120 to 130 responded. Kcain&tions for a Junior Council were
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the Family Relations Office ;are'a talk on peace and order in the com
munity and asked for the assistance of the young people present*

*t tas contemplated that the youth from Lob logales and Balahrldge

heard but would' give Youth Council &essh rtunity to practice

was net only tc help scire problems among the young people, but also to
cooperate- with the Senior Council for the general welfare of the com-
munity* (4/22/42)
B Wonmen Organize

The zestsfor representation tfiQfi organization reached cut tc the
remen also. Though Japanese women are traditionally of a retiring
nature, the women of Kaiizanar were net restrained from meeting in groups
to try tc find solutions for sene of the problems which confronted the®
in community living. High on the list was a better maintenance of the
womenls rest rooms, la the care of which every unemployed women in the
block was expected to participate,

Parly in Hay, the women of Block 5 gathered- to discuss their

problems. It was their hope that they could form a womenls council to



V-,.,, tete'. tep . 42; AN v-tete"'te:’

Wori' with the Block Leader. To -activaté:'their program .further, they
. called for a second meeting on the Sunday folicwing*
A acnth later, the women of.Bite ; If met also: en a Sunday atter»

] L) H -
FltICOIij their -'purpose being to %lseuse problems: eorloefﬁlny m I‘g

children*\\ A counmr o'f 4 1ssei a©d’2}letEe Stgl woaetr:vg% ée/(I:ted to- "pre3|de
ever '-the Block*. '
6 Boys Organize

: The beys# too, caught.scraetiling|of Hie désire 4o ’organise. mBurly*
Bioa-: Z forced; its., ljdys Club. idfeich-upea™'Silentiob had 80 prospectire m
members -ite .were above. IS" and- eligible to -join* - On .a Sunday afternoon
in the first-mweek of June, 'the -beys met and’appointed a eoKaltte© to
draw .up a constitution. .They had as their adviser the loader, of Block 8.
B Protest against. Indiscriminata,; Organization

- Yet as early as May 18* the FRET 9HSSO reports a disinclination
ot the part of the Block.Leaders to, see other—or as they expressed it—
eunnecessary* organizations forming In Ttanzanar, At the Block Leadersl
lg|p m'te yVb
Council# (held wa.ot 'Prildey* >FP a special resolution was’passed
addressed, hotel- te thé” Administration* and to- the evacuees#- urging those
who were conterapiating the creation of an organisation first tc receive
the specific sanction of the Administration. It was feared that *©rgen-
ization for the sake cf organization* would tend tc create, facticnalisra
and thus disrupt harmony rithin the Center. At-the same,-time# the
Leaders expressed their ;whole-hearted support of.clubs and groups that
were set up to promote mutual interest in art, literature, music# and
sports. S&id one member*

* i

P _ iJie tef'i s f *0 .
I "Our past experience has taught Lf@that a maze cf organizations
I whose reason for existence is *just to get together* has more often than L



not resulted: iB "personal- and'grdiap friction while. «wt~feutiftir nothing Y~

interest**

The Hlsei evacuees who were over the age of £1, American citizens
all, had of course been entitled to vote in national and local elections
in their home communities* Their sudden evacuation to an Assembly Center
naturally precipitated the question as to whether this right was in any
way being revoked or infringed upon for them*

A That the younger evacuees were not unmindful of the privilege©
of the franchise, and that they were willing to take steps to preserve
it, is to be deduced from a meno found in the report of the Information
Office, dated April 23, 1342, asking the Director of the Service Division
to write a letter to the Registrar of Veters at Lcs Angeles, regarding
registry cf absentee voters* As matters stood, all these wishing to vote
had to write individually to the registrar to inquire into their absentee
votersl rights* They would like to have toe matter settled for them as a
group™ |
15 DUTIES AND ACTIVITIES Of BLOCK LEADERS

Some idea of the role of the 9lock Leader, insofar as his role
was already articulate in the minds cf the evacuees, or indeed of the
Administration, can be derived from an examination cf the items mentioned
for his attention in the Information Center reports in Manzanarls first
few week©* 'These references covered mostly such petty items of squabble
and friction as could not be allowed to tax the time and attention of
Administrative officials*

Petty complaints were discouraged, but serious dies were expected

at the Information Center whose purpose was service. The only stipulation



mu?'that &X reports *should be subrtantiated by specific names, places,
circumstances, end .ether dot-riled charges. 1%®Orsver possible, or where
a departmental set-up was provided, the.ii-r&s- cf difficulty would be
referred elge~fiere-'fcr'adjustment and correction, .faking its. place in
the departmental line-up. ras the Block Leaders* category of responsibil-
Jitiss and services. Through a steid? of the. referrals to the Block Leader
on© can detect the interpretation which the Center—both resident and
Administration—placed upon their work almost as readily as if a ldb
description -of "their duties were available,
I individual problems

1 Bess Ball ServlcO snd food An sr
A4\ A Th 2 matte Of FWa,  el? ffttS

I'n g\>|(

n tha line-up at 4%— Mun

their piace in lino, end etaon near the

childrssn WC tHA 4,  d r turn,

naturally disturbed those who had to fall back several ~»lace®)Qr people
would go into the mess hallo., through'side doers and thus cause such
grumbling from these in lino who did net have the benefit of mess hall
friend©, .

Others objected to signs of .-"artiality, claiming that food
served to doctors and. hospital staff members was superior in quality
and quantity to that given-to the general group of diners*

t Quarrels about Jerking Conditions Those seeking eiBolcyment com-
plained that personnel officers were discourteous and lacking in tact#
Those working ctr April 14 registered pretests that foremen herh-hggeae

unduly discourtecus to their workers,, «nd-rwhen an accompanying request

was made that the camp should set up a mediation board to settle the



disputac, the Director*s answer had been; *Ths Bloch Leaders.should
mcoryeet it.*

| Handicapped Barents (I ril 17) °Tien the Director’s attention
s eallacl to the fact that widowers with small children were unable
to'get; their crashing d-ns during the week, the Bloch Loader®
were called .into conference* with the.head of the newly formed family
.Relatione Office to:work cat a..scluti'on for securing laundry services
for such handicapped families.

4, Behavior of Tenth (April IB) Too boys broke a section of the
floor in their barrack while practicing weight-liftinge Some elderly
men in the.apartment woremnnoyed and urged' the boys- to do their prac-
ticing' in .the- recreation hall* When thelreport reached the Director of
the Service Division, ha voiced the hope.ones more thatTBlock Loaders
would get into action and handle cases such as that.

tkate Hours? The tendency to “waywardness” displayed by ycuth in the
Center was a mattor of curly concern in the minds of their ciders*. The
Xssei frowned on late nights and suggested to eparents that their youth
be.hose by 10 p*§

Tea daily report of the family Relations Office on April 18 records
that “This matter will :be ta-'en- ixp at a joint meeting with the Block
Leaders after they are appointed** The Director* s comment was simply,
"feed.”

Another resident war, irate at some young girls who were making sc
much noise every afternoon in the apartment adjoining his that hi? invalid
wife was being .disturbed,

Raise until midilight was keeping a kitchen worker, who had to- rise



YV, -XV- . tc ' m [-"1--" wjv

at £ apb« free;.;©tidingmdequate rest* H «”s «a'drie'ed te /take hie pretest .to
|J the-Block Leader*. m' L VA
(April £1| To ethepcc™rXf-indi 'thsb;;-som© .young:, hoys were .keeping e
their, radio turned or late and doncing In a rocs adjoining th©@'sleerlag
:roo».pf some kitchen y&?k®ts9 and- that;one- cf the elder’residents had
siscred cut to ¢-wvoid. the trouble, of reprimanding, th© boys, the answer wes.
.made by the Lireetor cf the Service Dirlsi.cn that the nemos of the ~Xcek
Leaders would be announced that day. This, erecuoably would be the
. aechsanrsm through, which neighborly friction would ba handISd thereafter*

i *fhonors| latrinos»Laundry The. problems cf the. laundry, the I
.shewerrroomo» and 'the-latripes-wore eerstartly-;demandino .attention and
,.rsrwige fresa—-;somg;..ohe.;.. Those three:facilities had been set up arpy
: fashion, noaoly, ..one...of each”facility, to ©ash.bleak, these'tc be- shared
mutually mnd equally by'.all residents; pithin the- bl"ck. -

ilE 11® Usa 'and..;priTilogo ..genere,lly .goes responsibility and obligation,
fib Ilte©'ewer, the. new ericasos at Il'insanar ram -not-,organised in .groups, not
even on a block basis™bc’bondle eollectiwe- responsible itiss “md obliga-
stlofts. Instead, they not them as dffTlenities arose, separately and on
an individual baals* This kind cf adjustment ran-expressed, oftenesi.-in
tha ‘form of Individual .complaints# .pretests,- and ".requests for sorrice and-,
repair fro® ito®®-department#- Some/official, ' some, rersen or -ersens, other
-mmthan th-mselms. o !

X i A woman, compimined- that ether women in her bietole laundry were
monopolising;, the wash; tubs, Fono-using two tubs instead'cf one, while
-other women had to stand around waiting, -Women with children particularly
were being-:greatly inconvenienced* " She suggested that -a-notice b© posted

to tell the public not to monopolice the tubs, but was told instead to



lot-it" £C until her block jwas mrganiced |

1 To.:.another”block, air outdoor flyld" workersfound himself ~unable
tc take a shcrer mill 11:00 ‘or. lli;SG"sp»r. because the younger.beys had
pasted-.tec mBuch/Of the hot -ater ahead cf hlsi, I!s ra$;aSvlised —ic' see the
Elecu .leader;...

m rc ?ier -eoppls.inonft suggested, that thofee net-employed should take- :
their showers in the afternoon tc free; the warm-cater for workers after

crklfihe *crMng'rmfrior- this «t*ggpstich would require,"|prcpr ~rrangmoiit,

Hissing faucet handles were the object cf attention 'and checking
end.-refarml to.-.fleck, leaders. It mb .reported' in mi of the blocks that
westhe-Block Leader™.ad. requested the occupants of a front;.apartment tc. keep
"the faucet h&ti&le when not;in use™ andtthug- present it Srcja being ‘used for
‘any purfeccie"”an '.ciwe.ter the ground cr clean the;apartment.*

Oenshafct disappearance of light glebes in-the meets latrine inter-
ferred’.uith the proper lighting- needed, for "the .'general welfare-of the
block* Checking n such miner thefts, it was pointed: cut, should be the
responsibility eftevery one in the Genter* not-just, cf the mmmileS-or c f
the Admiristrutterf 1t was'decided ;tc draw up a notice aid post it.

sj Even jwB recks'”hl; h ccnstruotioupwecrkers had set into .place under
the. .outdoor": 'faucets to.present rater frer stagnating' .in pools began; tc .
disappear as- refeidentkpfciind'.in them a scixrce.cf-supply for small -garden
hedges, this, too, was rfefierrtd mio .
Leaders,
| 6 Health*and Bmitation Frcai one .block ease a complaint that a man
urinated outdoors -at night and th&t .this was unsanitary because children

played regularly in the-yard-, the cbj®©etc* ;was .advised to Icull-1 the



Gaaa f- - Mantier to tbs potter*-until a Block Loader could be
appointed* .after, -fbich- he,, nculd tahe'-cai*e of...such things*

m Cr--v.f:)r: .ar?bljtlher block:.,. ehnia e. parental request'that saR”Islflgle
safe housed in art aparfeent with a '.fanily j-off-children be removed from
the rocn and placed _in quarters otters.the bad moral influence which.
fi$ situation rag. creating- would' bo averted, Referral was made to th©
Block Leader*

7 gestures of'Cosoeration In 2 block, latrines where'Janitorial,
services had ap&rently net bees suprlicd, a woman-resident undertook the
fob ofcleanup,*doing the entire work of both latrines herself, A
fellow resident suggested that ether “~cnen in the block be asked to take
turns to relievo her, he cr.c cvyhh to do such .-*ork alone, she declared*
The protenter suggestod thatfsemo one with initiative sh.cn.ld be- called
upon to-fora &voluntary group for this Purpose (presumably the Block

iffl l.order)-., At the'Information. Office, "lhe|ras referred to-the Block

Leader, who pointed coat that the reman worker should secure a work slip
from the Employment office and .thus "get paid for bar rains* In this
the-/Administrative, officer concurred..

it Is relieving, toe, tc find cn April 22, 1912, still srether
cooperative note in the Information Office report, which records the ¢
fact that a few responsible-minded women were unanimously offering their
services to take turns in keeping -the latrines, and laundry rcc-ss clean in
their blocks* sThese, vomer indicated that if the Block-Leaders would
approach them, they were preraredW@ cooperate in an -arrangement which
would-enable then tc assist the mas who wee.'already doing the Janitor
work. Their standards cf serv5.ee 'nasxxkiids tc the community were high*

but the mechanism for meeting these standards had still to be mtjLnto



S ‘'galootten zf Tclmteer Helpers On April If, -when the Director
of, ta.e Service '-pivi-gicn was sd”ised oD;..a.nse”, vts recruit volunteer
helpers to aid the new inductees, his rerly bed hear that Block Leaders
would be announced after the Casip Manager arrived the -following day*

The business of .recruiting volunteer., helpers was also tc be
left tc the Bloch Leaders if and when the latter were set up, in office*
Appareritly-the Bloclc;Leaders had net yet got into actier -on. their
cw initiative. S ||i Is just another instance of their being referred
to, called upon, cr anticipated, 'for their future use, if- and when, their
organisation get- under ,'fdy.

a Bcforr -1 to Chairrar ;-f Bloch Leaders “he occupants of tre adjoin-
ing apartments- complained of a menfs continuous coughing during the night.
This time, the complaint/ was brought tc the Infcrsaticn Center through'
the BX-elt Leader hlus-olf rhe .wished stc *know what could -be dene about
moving the man to an-apartment Where nobody s:culd ba disturbed. The "lock
Leader was advised to bring his case tc the attention tc the,Chairman cf
the'Block Leadersi

This last kind of referral suggests a little cf the mechanism
knomi as "passing the: buck* whan included parties are either not willing,
net able, or net Supplied With the right machinery fer themselves resting
problems. Such referrals were inevitable in. a set-up which grm into
existence as rapidly as did the assembly centers, with net too clearly
preconceived -ideas as tc what their concrete -problems would be or wwkh
tbs solutions to these unknown problems should be.

B tamp wProblems |
3 Selection of Members cf Police Force The problems which’ were

referred in the first 2 months fer the attention of the Block Leaders



cii the nticie, matters grievance snd complaint ever camp
Services cf ever.,some indiyiuuul >*hc the 'evacuees felt should be
rendering -service, m®Rarely »ira matters brought up which called -for
action, as tc policy or principle on the part of.the.Block. Leaders .as
a groupe
But as -the cusp lagan tc settle tc a routine, evidence cf a
acre active participation in camp-wide affairs. began to come up*, block
Leaderr -¢oro acted ¢a give tueir opinion cn affairs which concerned the
csiap a$ a "MicXt*,. :
for -instunco, vhen a few «dubious charactersl were reported tc
he cn the Police hreo, a suggestion has made that.Block Leaders should
be.:'the ones tc reecoaond ali those -hie got appointments on the force
before they received their appointments*
Sihe y/ctoainis'trative reply eas that the Bloca Leaders could-reeewh*
‘capable men .oc Ilia'Pcix.ee Ohiei it they wished to do so., but that
ths Chief vas doing the best ue could tc pica good men and build a capt
abae:.' police lores*.

f. Baseball Playlag *Where boys paying ball near a wash*roo® broke
ws03ie m.m;lasses,” the person -reporting it was referred to hie Block
Leader (S/jLAopSi), .presumably for a ruling* fbree weeas later (Hay

45}# when a youngster.-'»an hit on the head by. a ball, a man
suggested that, a 'sign be put up tc the effect that kids should not play
ball near washrooms, nor in the. spaces' between 'the buildings* Also,’
mhevreporter "thought, that.'the police should be asked to keep.an eye- cn
;such, practices*

Lhe-..Idainistrative reply i® thata list cf recommendations is*



eluding been .presented be the T"dULba by the Bloat Leaders,

Apparently' thv flock-Leaders ®arr getting into -group actionon matters
o.f general concern, : -fy .a-'mism 'ay.p ,-; m'l Iyl
LIS When daatH‘ cams bo a Japanese family, throught with
limertain'obligations and necessarye«ituals* '*hs-first funeral.in

3a&sant&,.was conducted «.ith duo -formality and.consideration for the depl-

anes® bereavement requirements* ¢in unexpectedly fine.casket*. good u&der»

were
fling service,- and-jipbhj& ihihorul»wosceobinls/aad®© available by tbh# “daia-

‘str&tibjf' tc-;the desoase'dls family. This courtesy was sauca appreciated

~'by tlibmfgb & mcampi . .
y 6. -ﬁ/ P , »nv it - -P-fi

W fhen thisesetter of a 'senvli ¢ lit in moneyj (kcoea) which the-Jap»
m

anono sake in.times oj$ da&tfc tc the bereaved family aivlittle or.no i**

+dots®, Xor.Vdcit&ideraticn.. it-first residents thought that this

A Japenose oustes should: be-dippensed”ith,'in caap# since everyone Hdr*
msiiffpAd TiGa 1c . ihdopie. ;Bui ho action was bamen until the .matter was
" .inferred mo ;'th:ilacX Leaders who maue &flncl -decision and .recoteendatioB*
:'Hera daf.inx.teXy I© a -question'of policy, that'h&u, to be dotorained*
It W&' a group r-aitcr *rd the solution should be arrived at through group
decision by -wey <?f duly alected.representatives, Xhie action is one If

.the--'first .dsntixned :daidh/i*OiiXx indicate that the. LX.ck Leaders had re-

kpcnblMXitieb branchthose offIndividual.*trouble .shooters**mfor their

blocks* .lheir'Services as leaders ¢ social* uConQmsji and political

thought r-nd action were beginning tc be envisaged.

.4 Clothing Heeds Other matters cf Social welfare also were brought

icp the- .jattehtion :bf the Block-"eaders,- sometimes indeed by the Bead cf

. the newly formed "Fmlly:delations .Section cf tuealnfcmation office*;-



Parly a permit to Xoo§ “iw tjhp roods of the non who.
swere sbC3*t ;orficrlo'thir'-* \)‘:t g}gﬁ@ wested that, '{h@ "Mo’xte(?r’s;'/c 8n rlock
1.and ® rhc had hnen worfcinMMsadtly.for 2 months, eesher.ld:he .supplied-
Wme clothes r%{)a\r’éplace th:é/e tﬁey Rad Wor’r‘wl\éut |nI thelr rF(;ul’gh* 3
mork In ths,Con-ton,'..*crrAtt©© to distribute a e-ollo©tier, of old cloth'™*
fry w&g appointed, 1=

Loan-. Fund: Th© Block Leadens cocpanotsd'.-tilth the Familr Belaticns.

office forthon Ar collectt #Monoy fuom oocrle within their blocks who

“one’willing and ahl© 'to naka '.donateeng. ” loan fnnd- danstSttau. wes-1

SO " ©orslot icintly- of Information Office workers, Block “o®d©ngf
¢ ‘'embers at large. Four nineeg on thé«*"Mefiscry Bcard;were
o j« % "
Rl O 0 --to.".people who ¥gileq » SRR, thvgﬁ
Otor ;IP, a lean fund ofE 5t

citation. m

5 $gsine for | J. anoso Translation of gjfeE ~~Prs Say 12, A .ccanoh

cry fror. the- old-only' racole in the
was for a Tapsnose translation, of ibcMans&rar FBSk ~.PSS, The Ca™p Mana-
ger, .under fflA, had felt that It vmt Tspossibis-, at-least highly doubtful®
that a:Ja”anoso version -of the Canp nerspaper could be miblished,.

After the wHOA shifted to fPA, the Block Leaders Spain rods a strong
recoomendation for s JOPanes© edition but apair relnctarce and doubt were
.expressed by the Administratler in the words of the newly appointed Public
Pels.tiers Cffieetv who-res also In charge cf the FBEl/ PHPSS* The Block
Leaders h@nd that»

"TO 'have a Japanese Tension published .to mirplemant the Polish
may bare an adverse affect upon the attitude cf the Caucasian public out- |

side, the Center; whereas it ray mcert-atr.ly have rorit *n that it M il ecu- I
tribute to bettering the morale of alien J&oanese in this Center,*
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f frievanceE fhieh Developed. into fajcr Issues

ml Iff ?2cnears As early as ttay I, a soAnt was brought* to the
attention $| the Af inistraUpn, *&Iefc even then W stressed as needing
their close -attestion. It concerned theseAsen .-hs had cejae to BSanzanar
in «are" to servo as vcltmtears in gottin: the relocation center ready
for tha.-,m-Jor influx of pvneuees who *««!&! follow shortly afterwards.

t/ These "pioneers* had coms if their cm accord when others had
dropped mti .in the recruiting process. They had worked willingly and
herd and hod -wom. cat shoes and work clothes in service to the; saap* “hey
hod been -remised favors sud advantages in return for their sacrifices,

3 bkj ‘AV-*f SA
brt to 'datr(~fef*y“had~Hot received even «ages or clothing, I-hair, pocket
rer™y *aar runningedorn, their -atiahee "was nmnin”'cut, end their friends
o B Y@Vﬁﬁ?ﬁ\l aant ouch friends as right be.called upen tc fur-
nioh loans, TheMoneys'Vera beginning to ybi ;e their disgruntleineat and
.-annoyanc# in.no--uncertain way and griping .was beco-cing infeoticas in camp.«
A6 \& .
ucrothinr .tho'nlf bo dore Sb©st ft«

5 yltchen Crew Disputes ('lay 13) In the kitchens all was not going
well, Takers rrers bain.: confront® with problems peculiar to' the aess
halls. ?%ny of their egrievances were rn'a petiv level 'and could-bo set- .
¢NO v fd Lt 1T k] - YMjbfC
tied if sera roans for settling disputes Tcrs?available. H was felt
fhat the Csncnsidn officials in charge cf the rasas halls wore too busyjfe*
scare tine for adjusting r*«* natters cf personnel which in numbers alone
ecould and did Icon large. Alabor coordinator had been assigned to the
Personnel Office tr.it the aess hall crews either did not know of his

«reliability or did not care to use it,

I request was brought in to the Director cf the Service Division



for "$O©rd&uiGii"0**y "Eop 41) lor .the uibehea. group tc organise*. ”"h©
birecoer prGaisad tc-'tula » udder consider&tio»*

S hOg¥to"' - WS* the Qudip b©gaii CC @sttl<S co a. x'wtiifis
axisbeixo©:, evacuees began senuicg lor supplies. out of c&iVp which, they
cguld not:; .0btaia %vittp]iap%? oertwr* 'Cr%s Ioragog%stuxll.and;sl&Sble
pao&agxe camC ux ohxougr* an© warehouse*

i/ o n‘&| £:'c'), ey "’ ronesra)gaanrrAMffetTAT (ME~1~lj applied

at «urohpusu 1J lor a-euulivexy ol goods- time'had boon .gent tc fchea by
i *luads Ut i»cc -HDigclde oue »urenouscuius guv© thau alx. tu© god a sxpscted
oacopt 1 gucuvs ox sugar, one »sighing 1Q pounds, the ether-1C pounds, which
he refused to huso out» itheui giving reasons for nib refusal, ha directed
u-icn to Xxs™Uix© at the.i&ipm©yg¢ion ”~X..xica srci’suOtaxis# o

at the iaforaaticii cilice they promptly put their query as to why
the sugar was confiscated .bu*ilo the rest cf the loGuetuiT was allowed tc
go through# hotil' non mppeared 'filllag to comply with all sugar-xationizig
orders which j&y nave gone: into ellact c.ncc -their evacuation xros* outside
ooauuiii ties, but 'they wished tc get their mugar or as ouch of it as would
ee poXivwkutea then*

rh© uxxeOVIX soeued iiuxselx to eo ut a less to u©ui with tins
prooleai* « 1©auuad fox' ;acre-details as to- who had refused a&d why*
p inter*fiacidoswl uivuirxes
1 issoi-"*isoi Q* AprU 10, loll, an inquiry wes. addressed be, the Director
as to whetiiOr it w-cuiu be necessary for all applicants 'for polio® patrol
duty to ts ciii.sesi* heiisf was .expressed when it was-.revealed that
aosoInt© uistiseuiosa between citizens and aliens *v©r€\net going, 'tc be

draws* .l1bis -;h hiry.;tdUCh<i-.on a .spari cl .ieeiing whish -w& "o 'liana
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into a conflagration before many mere pages of Manz&nar*s history nn-
folded. Even at this early stage, the significance of an impartial attitude
on citizenship was appreciated!

*We are especially glad such distinctions are not being madef the
note ran| «for it would tend to lower the morale of all the aliens capable
and willing to work in any capacity.*

2 Nisei-Klbei In a memo from the Information Center, supplementing
the regular daily report to the Director of the Service Division”the
following protest was made. (April 11)

*liQftig much as the basic idea in this camp is the overall spirit \
of equality and similarity of treatment for all persons, whether they are |
American citizens or of Japanese ancestry, or their parents, the alien
Japanese, we feel that this matter reeds attentions |

*While the baseball games yesterday were successful from the stand—;j
point || recreation for the players and diversion for the fans, the game
entitled®*!lisei vs Kibei* drew our attention. In every way possible, we
have been trying to erase, or minimize, the distinctions between thes$\ the
public announcement of a game in this manner only tends to emphasize the
difference. I ,|! 1j | | |If

*There are other ways of naming eppesing teams.*

Apparently the director sympathized with this objection for he
soothingly wrote that "K. will correct it**

On April 17, the comment was made that there was a pressing need
for harmony between Hisei and Kibei but that not many young men from
either grout) were equipped with capacity or understanding to handle their
problem. A meeting of leaders from all groups of different backgrounds
was suggested. The Director, however, pointed out that it was a matter
for mlock leaders to take up, adding that the fewer committees there were,
the better, if confusion was to be avoided.

C Summary, ' V s

That the Block Leaders were not adequately equipped, either with
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experience, attitude, cr wisdom*tc wrestle with the problem of Issei-
Nisei relationships is obvious fro® the record* As time went on and
people became jealous of power and prerogative, the Iseei-Nlsei struggle
became a central issue in Manzanar politics and economye Age versus
youth, alien versus citizenship status, insecurity versus self-~confi-
dence, little schooling versus college education, experience of control
and headship versus an/expected acceptance of it, habits of parental
autocracy versus administrative orders, were all forces that pulled their
two-way tugs in this major issue in Manzanar. The Block Leader System,
particularly the Towmn Hall and the Executive GeiUiCiX, were the receptacle
in which the issue was brought to a boiling point*
V THE BLOCK SYSTEM BEQOVES A COMPETITIVE THREAT TO THE INFORMATION OFFICE
On %>ril 2?, 1945, the head of the Family Relations* Office (attached
to the information Center) asked to learn as scon as possible what the
duties of the newly appointed Block headers were tc be, so that the Family
Relations workers could be instructed in how to avoid overlapping* It
was the Headfa understanding that: the “lock headers were to be on duty for
part time only. |If sc, she questioned the advisability of asking them to
undertake such tasxs as arranging shower schedules for blocks which con-
tained many families, or trying to settle matters of loud noise, overactive
radios, late hours, and the like* *hieh matters were usually brought to
the Family Relations Office even though most of the® were such as could be
handled by Block Leaders. On the other hand, she felt that inter-family
frictions, caused by close quarters and conflicting personalities, could
more easily and more tinderstandingly be settled by Block Leaders who knew

their block people intimately and who could therefore rearrange rooms so
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that neighbors of sore congenial interests could be housed together*

This time, the Director of the Service Division gave the answer
to «wait until the Constitution is drawn up.°

While the Block deader System was struggling with the mechanical
details of its own establishment» the information Center and it© branches
continued to «carry on.0

The budding uneasiness» however» which the Information Center felt
as to a possible overlapping of function between its services and those
to be/recdered by the newly appointed Block Leader© was accompanied by a
readiness to cooperate with them. On that aan®© day» the Information
Center wrote into its report»

iiil are keeping in mind that Block Leaders hold authority directly
| under the head of the Administration* It would, however, helo the work of
j the information Center and the affiliated Social Service Office if we

could learn at the earliest possible date as to the extant of the juris—
I diction of block Leaders. Keeping in mind that our office must not over-
j step its bound of tasks, we would still dees it profitable for us tc
correlate the work of our office with that of the Block headers.*s)k’
Anformation Report 28, 4/27/42, p

To this the Administrative comment was repeated* «Wait until the
Constitution of Block Leaders is drawn up*«

Thus slowly and somewhat uncertainly, steps were taken twc&rd the
establishment of the Block Leader System at lansamar. Cn the one hand,
the Administration was shewing its readiness to foster this development;
on the other hand, the resident population was recording its impatience
at the slow evolution of the new organisation which in the minds of both
was to become the new mouthpiece for complaints and the mechanism for

obtaining solutions.

On April 29, one of the residents requested that a nightly curfew



b© installed* He was told that such setters #culd be handled by the
Block Leaders as scon as they had drawn up their Constitution. Impat-
iently the petitioner pretested that the Block Leaders had already
spent enough time on such things, ®hat he wanted was immediate action
on the matter of a curfew.

This illustration is probably typical of the attitude most of the
evacuees bore at the time. What evacuated Japanese wanted was cuick ad-
justments of their separate difficulties. These loomed as of Mich greater
moment than the acquisition of a system of self-government. Hedged in by
an enclosed physical barrier which prevented them fro© setfling their
day-to-day irritations as they had been accustomed to do cn the outside,

they felt more keenlyyihe importance cf concrete comfort than any advantage /pi
. N

m’ ,Ilm’_:ll;l
jxf abstract principles such as inhere in a system”/ cf community government.

A On the outside, government insofar as most cf the Issei were con-

%P cerned/ had operated without their direct participation. Being alien,
they had never voted. Many of them may-have felt little interest cr

A desire tc 4e-ie0* They had accustomed themselves to a relatively smooth
functioning of community services; traffic rules, licensing procedures,
police protection, schooling for their children, and sc cn, and had

A taken all such things as &matter of course. Arrived in an Xssembly ¢enter,
it was still too seen to feel that such thing» would be a matter of fajor
concern to themselves. What was most important at the time was what was
most imminent, particularly if it was irritating. The need for a curfew
is a good example| The need for a self-governing system to set up the
curfew was much more shadowy. The need for a representative body to con-

sider other needs and procedures was even mere indistinct and remote. The
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respect -ditch Americans feel for democratic governmental procedures had
not been fostered in the Issei since childhood

born citizens Jb would be only when the; were 'faced with concrete
realities that they would bven begin to want to participate in community
control, that would take time*

VI MECHANICS OF SETTING VF A BLOCS LEADER SYSTEM AT MANZANAR

A first Election

The procedure for getting the Block Leaders was one of block and
administrative selection*

When the population of Msnzanar numbered 5302 (FREE PRESS, 5/11/2,
first issue) the community held its first election for Block headers* Ihe
date was Monday, April 15* Temporary chairmen had already been appointed
to preside over and explain the_purposes of the election. Residents of

. the 10 blocks, which then m ad|s4'2/h e Canter, met in their relslpl)ective
recreation halls and elected nominees fcr their blocks* In each block,
5 capable persons were chosen, one of whom would later be selected by
[p! the Administration when allji j§ had been interviewed in regard to their
mbackground and qualificationse

On the morning of *pril 22, the Samp Manager announced the names
of the 10 men whom he and his two administrative assistants had chosen
from among the 30 names previously submitted* m Alternate names were else
given for each of the 10 blocks.

Thus & compromise was effected between the strictly democratic
process of election by the people and selection by the A”ijiistraticn.
At the ©lection, voting was heavy and a vigorous interest was shown by

Issei and Nisei alike, the Issei being especially impressed with their

opportunity to have a say in who should be their leaders. Residents
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deliberated long over their choices and even engaged' in heated contro-
versy. $q give the Ganp Manager ample scope for making his choice, seme
blocks even elected nmdVBW as their candidates members of the three
different greu s in camp, namely Issel, Nisei, and Kibei.

fhe position of Block Leader was a full-time assignment# *H re-
quired skill and tact in handling people and dealing with interpersonal
difficulties. Also, it required intelligence and insight in dealing with
principles and issues and an ability tc determine policies* Net all men
could qualify for these demands, not even those selected by popular vote#
B Constitution is Drawn Bp .

Cn the following Friday, the 10 men and their 10 alternates met
with the Camp Manager and his 2 administrative assistants and together
they named a Committee on Constitution to draft the rules and by-laws of
the organisation which they were about tc set up*

AN-fhen the first draft of the proposed Constitution was ready, a
copy was sent tc the Assembly Center at Santa Anita for consent and
suggestion.

1 The Preposed Constltuties The unit for self-government as laid
cut in the prggreed Constitution was the block. Each block would be
represented by a Block Leader who would be selected as the original 10
men had been selected, namely, from a list of 5 nominees submitted by
popular election from the block, and then narrowed down to a selection
of the Block Leader and one alternate by the Administration.

The tentative Constitution also provided for a Council of 6 Ward
Leaders who would be chosen from among the &lock Leaders, one Ward Leader

eventually to represent each 6 blocks™*



§f Second Election

While the Constitution Committee was wrestling with its task,
camp life went on, carrying with it its lead of problems and complaints
for which there was as yet r.c ready solution ether than that ef adminis-
trative pronouncement. That there was a definite need for a people*s
government* or at least a representative body to secure action, Is re-
flected in a plaintive meno addressed by the Information Office to the
Director cf the Service Division. Itran , t here any objection

mto passing'cut petitions?*

The Administration replied that the evacuees should come to the
information Office instead cf resorting tc petitions* There they would
be granted as much cf a hearing as any petition would bring.

But an equally plaintive sentence, appended as a postscript to the
report of the day, reflects an equally insistent need, namely one fer
lessened demands on the time and attention of the Director of the Service
Division} it son..."Tell the people that M r.-—-- -(the Director) is in
the hospital*1

The population cf Manzanar was increasing by leaps and bounds. |
The sudden and large accretions which each week brought meant the opening'
up of block after block of barracks to house the newcomers. These newer
residents.went through experiences similar cm the whole tc those under—m=
gone by the earlier arrivals. Although techniques had been worked cut,
and procedures arranged for adjusting difficulties, personnel were not
always appointed in time tc handle them. 1» report ho. 30 the query is |
brought to the Information office;

*When will Block ~eaderg for the newly occupied blocks be selected



iP direct answer was given, for the process of selecting Block
Benders was not one that could be settled by spot decision. According
to the precedent set in the first election and in accordance with the
terms of the tentative Constitution, a procedure would have to be followed

On Kay 20, those residents who had arrived in the Center too late
to participate in the first election of ~pril 15, were given their oppor-
tunity to select leaders for their blocks at a second election, “he 10
Block "eaders, alreadylin office, with 2 of their alternates;'«acted as =
temporary chairmen in conducting the »settings in the 12 new blocks.
Balloting, as before, was by secret vote, and voters were men and women
over 21. Ho restrictions were made as to sex, religion, or political
belief. Residents of all 12 blocks flocked enthusiastically to the polls.

fha procedure for selecting Block headers conformed to that already
practiced and set up in the proposed Constitution, namely, | candidates
were /elected from each block and their names submitted to the Adminis-
raticn. | nominees were interviewed, the Administration selected one
leader and one alternate, from each block.
| PRomcr of *Dirty Politics»

| that the new electorate was net without its apprehensions and

scruples can be detected in tho query, (dated Hay 25, 1942, Rep 50) which
suggests that a possible manipulation was already forming in the political
machines »Ca* a Block header of' one block bring in a friend fro® .another
block to take his place?»

Th© Administration* s answer of course was in the negative and'the
ecorrect procedure was pointed out, namely to have the appointed alternate

take the, place of an absentee leader. %a matter was referred to the



Chairman of the Block loaders. mm

On that same,:page a small notation appears'to’ the effect that
"dirty molitics* was-'ramcr'ed for Slack 17*

E Interpretation of Hegdsr.|toiMaE’?*Si).f&GFv\eqiwt a fuecess

(lay 14) Aletter written anonymously, ||f§ obviously by m Issei,
@umiTu - what most Issei considered to be the principles swhich should govern
the operation.'cf a self-government Oyster in camps The first te be
enunciated was reppeet for elderly people} the second was love for young
‘people*’

The writer went on to point cut that the Administration had done
its part in respecting personality by granting and establishing a system
of ©elf-government. It was the evacuees, however, who; fell short in
supplementing this, step by their own lack of cooperation* This lack was

mparticularly noticeable within the -evacuee «group ltself* Apself-gcvem-
IS ment system could not function without.the-prefienee~e+ certain conditions,
chief of which was a spirit cf .cooperation. Without this readiness to

(f J * # i Sjiti f o' R* ~piplpo$

UL cooperate”™ both amangj themselves and with the Administration, severe con-
sequence© might follow.

As in any other sound society, the principles of a self-governing

A" mdesccraily must be supported by an adequate and .strong police pOWéI’?j’H]G

[[Jt policing power f&culd not be-'left to the official Police/wore® alone* o
The writer*enumerated .5 points which the;, population should observe for
its own comfort and protection and which shouldcorrespondingly notre-
quire the intervention of the police force. These were: a set time for
extinguishing lights at night; the withholding of acts or conversations
which disturb the peace of other-people; courtesy and decency in the

shower rooms
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Shortly after tills, the Chief of ?elico stated that aiincr crimes
would fall under the jurisdiction of the 3lock Leaders« %ould
try to keep, all its activities as self-gove.rais™'. as possible, ."Hajor
crimesf cf course, cetili: hare to be carried to the court at Lone Pine,
a neighboring toraci,* j

- fhe 'conception, of the ®look Leadersl functions was by nid-fl&y

bYCrdi o "/ /[ ;. 3/ fik . .
minda8% enough tc include ecne kind of over-fall administrative concern»



