Robert F. Spencer

POLITI CAL ORGANIZATION

The question of folitical organization 1s one which might

properly be treated under the heading of soclal ggaﬁbs inasmuchas
1t concerns the lnter-group conflliets within the community and is
cl osely tled up with differentiations arising out of generation,
Assembly Center background, and pre-evacuation occupation. Our
colaborator, Kikuchi, will be in a much better position to prepare

a report on formal politlcal organization than I. His position has
taken him tec the polnt where he is able to observe closely develop-
ﬁents and conflicts of a political nature, For this reason I will
youcb only briefly on the formal polltlcal organizatlion in the
communlty and 1tsff inter-relationship with the administration.

The sectlon on soclal groups has already mentioned in part
the confliets which have arlsen out of the split in generations and
I hope to elaborate on this division and it s application to the
political organization in the Center. The loyalty shown to what I
term the Assembly Center Jinkal, however correctly the tern may be
used 1n that sense, has in add tion to the conflict between generations

provided an additional factor in the formulation of a formal politlecal
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organization.

Perhaps it is well to conslder first in discussing this
subject the groups which were formed by the administration according
to speciflcation by the W.R.A.. 1In the first stages, durhg the
period that the camp was belng opened, the only politiecal assoclations
which were formed were those centering around the Block Manager, as
the blocks were filled by lncoming evecuees, Indlviduals were desig-
nated by the housing chlefs who might cooperate with the administration
to the extent of acting as spoksmen and general agent for the people
In the block which they contrelled. It was understoa:. that such

positions were to be of a temporary nature and would be reorganized

following actual settlement of camp conditions. Actually 1t worked

out that those who, in Assembly Centers, had been block managers
carried on the duties of this kind in the Relocation Centers. Until
condltions began to be settled, these individuals held the only
political offlces, In some cases these orlginal block managers

have been relieved of their duties and replaces by 1lndlviduvals who
willl hold these posltions permanently; but in most cases these

temporary appointments have proved permanent. The whole of the
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block managers together meet in what is called a Block Counell,
the purpose of which 1s to determine policy and uniformity in

such matters as housing, block welfare and block entertainment.
This block council is presided over by an elected individual who
is called the ceﬁtral block manager. It is interesting to note
that block managers in Camp I are mainly Issel but in Camp II the
Nisel seem to prédominate. In accordance with this the Central
Block Manager in Camp I 1is an Issel, Mr, Yahonda and the general
tone of Block Managers lMeetings seems to balance on the side of
the Issel, I do not mean to convey that Nesei-dominate the Block
Council in Camp II, but they were successfyl in putting in a Nisel
as Central Block Manager, Frank Sakamoto, a 5ACL who apparently
has been successful iIn office, being able to subdue somewhat the
conflict between Issel and Nesel. The general pattern of this
group then is as follows: fhere are block managers, one in each
bleock, who are appointed by the administration, This 1s an actual
job carrfing with it a salary of $16 a month. These block managers

then meet in a block council which is presided over by one of thelr

number. The block positions are thus formed by the administration
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and block managers are not elected although it 1s tru that the
people in any given block may, by exerting a certaln amount of

pressure, force an unpopular block manager to resign. This has

hgppened several times in the first formative months. Thus the

block council is a body which exerts a certain amount of control
in matters of policy, expeeclally those calling for dealings with the
administratlion.

Offsetting the block council there is 2 community council.
This community counsel 1s supposéd, theoretically, to have &
representative, which, however, is elected by the block. According
to WRA orgenization, it is this group which will have more authority
although I must frankly confess that I am not fully aware of the
extent of thé authority of the community council. In theory the
community council will pass on every matter which concerns the
activities in the Ceqter. Thus every matter which is pertanent to
the interests and welfare of the evacuees. Fryar stated that it
is his desire to allow the Japanese to be entirely self-governing
and that within reason the community couneill will set up every
rule by which the Japanese in the community may conduct their

activities. It is a bit difficult to say therefore just how
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far the powers of this community counecil will carry. Although

it is true that they may setup certein rulaés of behavior, certain
regiman which possibly they can enforce in the restricted area

of the camp, the fact that a police system is functioning separately
from the community council and the fact that mllitary regulations
and administrative regulations determine policy covering the
movement of evacuees are all factors which hamper the activities of
any coifmunity council. Possibly the most significant power that
the council will have is that of controlling the money which is

iIn the hands of the community cooperative department. They may
determine its disposition, i1ts division and they may make arrange-
ments covering the momey which 1s earned by those in the community
with outslde employment, such as the cotton picking, domestics and
the like. Because of the 111 defined powers of the community
council not a great deal of interest has been taken 1i it.

The background and attitude of the Center has swung to the side of

the Issel, however, only Nisei may hold office and be elected.

Because in the case of thé clock managers they have seats and a

volce in this body, but mEX in the community council only American
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citizens may hold office.
A few problems have arisen because mistnderstanding of the

rules of the WRA regarding office holding., Nisei have in some cases

been afraid to hold offlece because of pressures brought on them-by

Issel, a fact which will come out more clearly in a moment., The
actual voting by members of the community 1s handled through the
Division of Community Welfare. It was suggested that each block
hold a meeting and nominate and elect one representative for the
Community Council. Mrs, Smith was in favor of the secret ballot

in such elections since this carrlies out and demonstrates the demo-
cratic standard. Many of the blocks, however, did not get the
representative in the meetings. They lacked gquorums or they argued
themselves to a standstill and got nowhere with their voting.
Certain of the blocks which were dominated by Issel were very much
opposed to the secret ballot and wanted to vote in the Japanese

way of either a standing ballot or allowing each voter to drop,
before everyone, a colored plece of paper into & bowl, indicating

the candidate of his cholice. Thls later way would have permitted

everyone 1in the room to see how an individual was voting as, indeed,
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so would a standing ballor. LMrs. Smith, by dint of sheer agrument,
finally got many of the blocks to agree to vote forrepresentatives
of the Community Councill by the secret ballot.b As happened in
several blocks, Issei men came to Mrs. Smith and 1atér to me and

simply stated that they had appointed so and so, a Nisel, to be

the block representative, When asked if a vote had been taken

they would simply say that everyone in the clock had agreed that

this individual should be elected and that there had been no actual
voting. It thus became necessary to set up a system of secret
ballotting, do mimeographed candidate 1lists for each block, to

prepare and mimeograph ballots and to supervise a meeting in which

the voting could take place, Many of the blocks were quite sullen
about this and 1t usually happened that the individual who had been
previously appointed was elected. The 24 blocks in Camp I finally

got together a Community Council. At thei irst meeting a representative
from Boek 20 was missing and it was discovered that Baock 20 hed

not as yet voted. Finally Block 80 was persuaded to contribute a
represeﬁtative to the Community Cowecll and after long last the (%ucesccd

here has gotten under way and is, at t he moment, concerned with
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drawing up a constitution for itself. In Camp I it appears that
‘the Issel are put out because they cannot hold office and that

the Nisei are appthetic. There has not been a great deal of lnterest
in the formulation of a Community Council, in Camp I, In Camp II
there have been even greater difficulties 1n the ;ormulatlon of th
Community Council. Here agaln the Issei are in the majority and
1t begins to appear that the Issel are divided among themselves,
There is considerable jealousy between two sections of Issel and
the Nisei, except for a few older leaders who more or less incline
in favor of Issel control, are rather left out. As in Cmp I they
too are apathetic toward the formulation of a Community Council.

This dual section arrangement which exista among the Issel there

is extremely interesting. I regret to say that I can only present

one side of the plcture, In a recent conference with Mr. Geo.
Miura

Miura, an Issei, head of the Welfare Department, I was told that
the government of Camp II could nct be falrly set up until the
element of Gangsters was removed. There 1s apparently a group of
dissatisfied Issel agltators in Camp II who are endeavoring to

take the rains of self-government into their own hands, Mr. Mirua's
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statements are apparently true because even though Camp II has

not been fully completed and was not, at the time of my departure,
fully occupied, it had been requested to begin the election of
block representatives for the Communlity Council. Certain groups

of Issel have banded together under the leadership of diss&tisfied
individuals of thelr own class and have intimidated some of the
more capable of the Nisel with the result that these are now afraid
to run for office. I cheecked Mr. Miursa's statem;nts with 5 or 6
other individuals. They all agreed that a number of Issel were
meeting together, spreading rumors disparaging the administration

and attempting to obtaln a certain amount of control in the selfw

government of the community., They do not want to have Nlsel in

office and they have attempted to bring certain pressureslta bear
on the administration whiech will grant them the privilege of elect-
ing Issei to office. In order to bring this about they have mis=
Interpreted some of the xmidmgx rulings of the WRA regardmg the
bad against Issel holding office and have stated that any Japaness
in the community might be elected to the Council., The political

situation In Camp II has been plunged into a state of chaos, These
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individuals have mkksmpka® attended all block meetings, called
together for the purpose of nominating and electing Nisei counecil
members., When an individual runs for office, if he does not

maat with the approval of this group,am# he 1ls approached and told
that he or his family will suffer if he does not withdraw his
nomination, I talked with a Nisel bj the name of Nobu Kawall,

who had been a former secretary of the JACL in Pasadena., Kawall
told me that he had been nominated by his bloek for councll rep=-
resentative, that he had been approached in the wash room by a
group of Issei, following his nomination, had been pushed around
and told that if he wished to run for office both he and his family
would be beaten or even killed, Likewise some of the Issel who
have :sided with the administration in an agreement to elect Nisel
leaders have been threatened and a demeand was made on them that
they keep their influence away from the political situation, It

is true that Mr, Miura was one of these, but I did speak with

Issei individuals who, being aware of this situation, had simply

kept thelr hands out of the political situation and had refrained

from offering advice or making suggestion, fearing the enmity of
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articular ; :
this/group. The Department of Interior Security was made aware
of the situation which exists because of this Issei split. The
WRA is empowered to take trouble makers snd to move them to other
Relocatlon Centers and it may bery well be that the leaders of
this Issel faction will be removed in this way. It is apparently
true that thhk group has been attempting to diseredit the adminis-
tration, and that they have spread rumors directed against certgin
Japanese organizations sugh as the JACL and the like, Rumors of
assassinations of JACL leaders in obher centers seemingly can be
placed at their door. Likewise reports of the machine gunning of
Japanese at Manzanar, the deaths of new-born bables due to diphtheria
in Poston, and the claims that no Japanese will ever be allowed
fredom iIn this country again. All such rumors seem to be attribut-
able to this didsatisfied Issei section., Tf the rumors are not

originated by them, it is at least obvious that they are disseminated

through them. The result has been that no community councll has

been permltted to exist in Cemp II. What the result of this dis-
satisfaction will be 1s a problem for further observation., A number

of pro-Japanese sentiments have been openly expreséed by the same
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group of Issei in Cgmp II., Certain Nlsel have been encouraged to
express Japanese sentiments, The use of the Japanese language seems
to be becomling more widespread and the stories of Japanese viectorlea
and Unlted States losses are being circulated rather freely through
out Camp II, At the same time there 1s an opposing pro-American
Influence in this Camp which originates in some of the Nesel leaders
there, This whole problem of Issel-Nesel conflict at Glla is one
which will bear considerable further ?esearch and fone which is am
plified to some extent by Kikuchli's Diary, Palitleally andmmradox-
ically the Tulare group which forms the bulk of the population in

Camp II was exceedingly well organieed upon its arrival at the

Gila Center. There is an active group of Nisal there but the Issel

leaders seem to predominate in political matters. These Nisel
seem perfectly willlng to follow the advice of the Issel leaders
but it is obvious that they are afraid of the Issel group and for
this reason hesitate to run for office, The Issel who can only
act in an advisory capacity are succeeding very well in retaining
their political identity through the usge of controlled Nisel

leaders. Types of leadership in additlion to these outlined above
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find particular expression through the JACL. In Camp I very

1ittle interest has been shown in the JACL, but in Camp II &

definlite JACL chppter is being organlized under the direction of

the man mentloned above, Frank Sakamoto., The positlon of the

JACL in 6amp II is one on which further research must be done.

It is difficult to outline the JACL aim in either Camp I or II

as yet. It is obvious, however, that the Tulare group has been

very active in the JACL, but thatlthe Turlock group is disinteres;ed.
Community Government has been urged by the WRA., Mr. Sol Kimball,

of this organization, has gone about supervising the election of
councilmen, the drawing up of constitutions for the block councll
and for the comhunity council and the general politlecal slituation,

It will be obvious from the scant lnformation above that the
political situation at Gila 1s still in its embrionlic form and

that the functlons of the various political kmmxmx positlons are

not at a1l well defined. Consideralbe further research must be

done on the whole of the Gila pelitical problem.




A meeting of Mr. E. R. Smith, Project Director, lrs. Smith,
Counsellor, Mr, Frank Sakemoto, Cen Blhok Manager, and all
block managers was held at the Block 57 Manager's Office with
Mr, Smith as Ckhairman, Speecial guest was Mr. Fryer, Reglonal
Director of the Wer Relocation Authority, San Franclsco.

lr., Smith stated that he "appreciates all coming together
for the purpose of discussing community govermment in its phases.
1t would be profitable to take a littlé time to discuss what
first steps should be taken in this meet of self-government,”
He realizes many importent questions that Block Managers have
on their minds at the present time and of the many answers thst
were not satisfactory to many at the meeting held last week. He
would be willing to atténd meetings of Bloek Managers that affect
attention centered on one lfrincipnl question, namely, self-
government. He bellieves all Bloock lManagers have recelved written
material with regard to the eleetion of Bloek Couneil., All
should realize the necessity of some such groug in a bloeck to be
¢hosen in any menner acgeptable to members of the block and whose
functions will be one of advice and of suggestion with regard to
matters which concern the daily living in that block. There are
many questions that affect the daily lives of the residents of a
bldck such as food, trash, ete. The Block Council can perform
& vory valuable service in that regards. That of electing a
Block Counell is purely a voluntary matter.

Block Council -~ functioning and composition

1. Each block may form a temporary council to discuss affairs
g{ 3’ block, to make plans for the welfare of residents of the
OCK «

2. Ulembers of the temporary Block Council consist of one
representative from each building in the bloeck, the Block Manager,
and the chief cook-=1l6 in all. .

a. A representative may be chosen by the residents of the
building by ballot or by agreement. _

bs It was suggested that representatives meet regularly,
preferably once a week to discuss problems such as improvement
of grounds, recreation for residents, health and sanitation,
need for preventing fire hazards.
3. This gmpera.ry Block Council 1s the first step to demoeratic
govermment., 1t 1s necessary to choose representatives for the
temporary Block Council as soon as posgible., Zach Block Mansger
ghould submit this list to Mrs, Smith,.
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4. Question was asked whether aliens can be on the Council., Nr.
Smith stated that no restriction or stipulation with regard to
gitmﬁs or non-gcitizens has been set up in the matter of Bloek
QUNCLil.
6+ The importance of Block Council was stressed although the
Community Councll 1s more importent., The Community Council con-
stitutes a body of representatives of all residents to determine
what are the laws and regulations for this Center. The Bloeck
Council is an advisory group.

l. It 1s necessary to set up a temporary Community Counecil as
soon as possible. Since more residents are expected to arrive

in this Center, it would be unfair to set up a permanent Community
Cam;:f:é at this time until all residents who are expected have
arr .

£. & commission will be appointed to determine how the permanent
Community Council will operate and to make more clear not in
the minds of the residents themselves but also to the Administra=-
tion Steff of the War Relocation Authority what are the needs,
desires and problems which face all of us,

S+ The Couneil will act as advisor to the Administration. It
will consist of ome representative from each bloek., Xlection for
block representatives shall be held as soon as this Center is filled.
4. Yoters - All residents, both men and women, 18 years of age or
over, be eligible to vote. :

a. Mr. Sakata bro\:ght up the question of why the age minimum
was 18 years instead 2l. Mr, Smith stated that there were a
great many between 18 and 21 who were engaged in work.

b, Mr., Sakamoto clarified Mr, Sakata's question in regard to
the atove that he probably meent that it v seem that in the
matter of voting, those under Z1 would be swayed by others since
they really haven't minds of their own, Mr. Smith replied that
it would be well to keep a uniform method of selection for the
Temporary Council and read an excerpt of the W, R, A, policy with
regard to emunj..:g govermment, "Seetion I1I entitled lca=-
tion for Voting Holding Offices A. All persons 18 . s of
age or over shall be eligible to vote in all elections he
pursuant to this instruction,"

5. EMEP - There shall be nominated at least two gorsom

from among residents of each block for the office of block .
representative. These nominees must be imerican citizens, 21 N
years of age or over. The Block Manager is not eligible for \

nomination unless he resigne his position., Names of nominees are di!
to be sent to the et Direcsor who will look them over and %

inform himself regard them and who will post them in each blogk ’\‘*ﬁ
5 days before election is to take place, A book will be issued to '
each Block lanager po register all voters,

-
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a. There is not any set way of making nominations.
b.. There are not any rules and regulations concerning

campaigning.
6. Questions and statements

a. Community Couneil will not be paid. As to the
permanent, this will be taken up later.

b. The temporary Community Council has only advisory power,
no legislative power. As far as major crimes such as fe is
concerned, it is not within the Community Couneil to dete e,
it is wp 1o local or state muthorities.

¢. Mr. Sakamoto sumarized the concensus of opinion of the
aliens as to why they should be permitted to hold an elective
office-~that ihc; are Americanizea and barred from citizenship
only by an act of Congress and shouldé be given an opportunity to
prove it. They would like a reconsideration to be given to the
ruling. Mr. Smith stated that the policy of elective officers
having to be eitizens was set down by the Wer Relocatlion Authority
and is a definitely stated poliey.

7 giggﬁ;ﬁgghg be by secret ballet. A box will be set up in

the Bloc er's office. If there 1s a Block Couneil, three of
its representatives are to receive votes end tally. If the Bloek

Couneil is not set up, the Block Manager shall appoint a cormittee
of two, No campaign or posting should be done in the viecinity

of the voting place.

¢ Couneil

" 1, The Froject Director is expected to provide for selection of
an organization cormission, the function of which is to prepare a
plan for the permanent Community Couneil. This plsn will include
rules for ations, elections, and tenure of office of the
members of a regifaenﬁativu law-making body to be known as the
Community Couneil.

2., Community Couneil will prescribe regulations and provide
penalties for violation of such regulations for all community life
with exception of major crimes. Couneil will also be in charge of
cormmunity funds.

3. Plan of govermment shall provide for a judicial commitiee of
not less then three members which shall hear cases and apply
penalties for violations of laws and regulations presecri by the
Cormunity Council. This plan of government shall also provide for
the arbitration of civil disputes.

4, The plan for all govermment shall be submitted to the Froject
Director of review and will become effective when approved by a
mejority of gqualified voters at a :§§:111 election,

5. Oriminal cases will be handled state or local officials,
6.+ Elections shall be by secret b + All voters must be 18
years of age or over, Only eitizens of the United States who are
21 years of age or over shall be eligible for eleetive offices,
All residents, whether citizens or non-citizens, shall be eligible
for membership on any committee, commission and board.

7. FProject Director may set aside any rsguiatians made by the
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Gounoil which he £inds to be in excess of the functions of the
8. 1t ;mmm the function of the temporary and later the

rmonent Community Council to st and understand various
etails of the poliey which affect this Center,

1. Mr., Ninokawa asked whether Csucasians or any other nationality

would be allowed to come into this on business with any of
the residents, Mr. Smith stated that 1t should be possidble and
that a Visitors' Building for both camps should be provided. Ais
to Japenese visitors, this Relecation Uenter is located in Mili-
tary Area No., 1 so they are not allowed to visit here unless they
have official pass from militery authorities.

2, lr. Smith stated that this Relocation Area consists of
15,000 acres, extends from canal north 4 miles, starts several
nﬁea sast from the canal camp and extends 4 'mhn weat, Detween
gunrise and sunset, there can be complete freedom of movement
within the Area. ﬁmept in legitimate operations as work in
fields at night and irrigation and trips back and forth with
physicians, ambulances, it will not be possible %o have that same
freedonm of movement be-ﬁmen sunset and sunrise unless acoompanied
by a Caucasian escort. It would be well %o post such announce-
ment in the Bloek Manager's office together with the map of the
whole Relocation Area.

S complaint by residents in regard to medical expenses or
otherwise should be in writing and tmken by the Blaek Manager

and called to the attention of Mr. Smith,

The meeting was adjourned at 41095 p.a.
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BLOCK

#6

#7

#9

#10

#16
#20

#21

MEMBERSHIP CF TEMPORARY COMMUNITY COUNCIL - CANAL

NAME
**Okamoto, Minoru
Murakami, Tom

*Ikejiri, Shigeru

Ajari, Hideo,
Ichimoto, George

Aoyagl, Harry
Cgino, Bob

Furut.a, We Je

Kubota, Jean

Yamasaki, George

Furuta, Sam
*Ishimaru, Si
Iwanaga, Karl

Omoto, lasao

**Tada, Takeo
Yoshida, Hitoshi

**Chiamori, Akira
*Morishige, Robert

Kono, Toshio
Seiki, Masatoshi
Hiraoka, Yoshimi

Narimatsu, Megumi

CENTER

OCCUPATION

Jude Inst'r.
Camouflage Wkr.

Ass't. Block
lgr. #3

Warehouseman

Athletie
Director

Camouflage Wkr.

Fireman

Bacterioclogist

Supvr, of Am=-
bulance Corps

Camouflage Wkr,

Camouflage Wkr.

Blk, Mgr. #7

FORMER
QCCUPATION FORMER HOME
Jap. School & San Franciseco
Judo Inst'r.
Truck Driver Walnut Grove
Farm Laborer Ventura
Groecery Clerk
Farmer Danville
Store Clerk Vacaville
Laundry Dixon
Gardener & Ra- ~Alameda
dio Repairman
Lab. Technician Chicago,
Retail Produce Los Angeles
Laundry Vallejo

Auto Body Re-
pairman

lMgr., Grocery
Store

Executive Sec'ty Lawyer

(Red Cross)
Camoullage Wkr,

Ass't. Supvr.
of CQA. Se

Automotive
Inspector

Farm Supvre.
Blk,.lMgr. #10

Asdte Dental
Technician

Foreman for
£lumbers

Ass'ts Project
Attorney

Farmer

Sales Clerk

Nen, Fran, Tr.Ass o

Los Angeles

Los Angeles

Los Angeles

Los Angeles

Los Angeles

dape C.C,,Sect'y.

lgr. ,Automotive

Parmer
Auto Mechanic

Floral Designer

Plumber

Lawyer

Bookkeeper &

Fowler

Parlier
Selma
Alameda

San Francisco

Folrler

Los Angeles

Editorisl cStare
Of Japanese Ame-
rican Newspaper

AGE

32
26
26

28
27

31
31

29
41

30
31

31
50

32
33

36

32
42
26

30

27



#25

#26
#27

BLOCK NAME

#21 Ishimoto, Kelly

#22 Matsumura, Kelly

#23 Fujimoto, Taira
Yokoyama, George

o4 Nakemura, Tom

**Lataoka, ATt

*Yoshimura, Harry

Maeda, Goro

**Doi, Jerry
*Takeshitae, Herbert
Ando, ¥ats

Nagamatsu, George

CENTER
CCCUFATION

Nursery Fore-
man

- Fire Inspector

Cost Acc't,
Trans.% lMaint.

Sr. Statistieal

Clerk

Camouflage Wkre

Blk. Mgr. #24

Blk. Mgr. #24

Ass%., Tsacher

for

FORMER

Wholesale lgr.

of Health Education

Ass%,. Blk. Mgr. Farmer

Asgh%. Blk. Mgr. Cook

Farmer

Unit Foreman
for Farm

*Block Managers or assistants

**]eft Center

Farmer

Farmer

OCCUPATION FORLER HOME
Farmer -Del Rey
Farmer Fowler
Veg. Grower & Watsonville
Shipper

Farmer Parlier
Produceman Sanger
Hgr.,Star Crescenta
Produce

Farmer Gilroy

San Franciseco

Parlier
Los Angeles
Eingsburg

Oxnard

AGE

32

26

32

30

8 8



oy,

3

z#s.mmmmnsetm Cosmetologist £l gentro
29 voshioc akasa % sales Managser rarlier
comm. In ise
30 sen Toudama potary Publle Grocery store atockton
_ ovmer
31 pavid T. Kurakane Camouflage Cleaning and 108 Angeles
pressing
] radashi Iwanoto rantry elerk yar. Retall rroduce 108 Angelss
33 Takeshi Sakural Cost Accountant Auditory Len Angeles
34 uasato li. Xato rxecutive Secretary Student 108 Angeles
goopcrative
36 vasakiehi Akira  Tome rroduce Dusiness Alhambra
Zdward Xato lione , Hanager rroduce 1.08 Angeles
39 william A. ishino rlacement Alde rroduee Buyer wilmington
4C nobt. s Miranatsu 'one veg. Grower, Shipper Santa uaria
4 Joe niguehi ministrative Alde Duyer, ‘holesale yrod. Los Angeles
w::mam age ‘ !
40 Tsuteomu Rurihara Farmer Warden oxnard

47  Tom Koyama mitywmgmon.xwt cuadalupe

8233;
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48 ren ritasaka ‘Tone Prod, Grower, Ship. Guadalupe

49  Axire xelzoji  Tone Clerk in Market  rasadena

o1 rddie Tkemoto llone Farn Hand Conmpton

&2 Tets layeda ad. Troperty Clerk ligr. Food liarket 108 Angeles
uac Isao Yaki nlone Truck Driver Gardena

o4 Jimmy Fujinoto nlk, Couneilman Chiropractor; pesadena

55 2111 oyama Ce As Ta Truck Farming
Ray Kawazoe Tractor Driver Farmer nrentwood

56  Bob Uyemura ;dme Whse, Clerk  Parmer  Courtband

4 George Wishimura Ilone Crower, Chine. Prod. lLompoo

50 ¥eiso Ishizu  Camouflage Chrysanthemum Spec, San Marino

59 Erie rawal camouflage sales Clerk rasadena

&0 Thomas K. Mizuno Gardener Street Croder 09+ Pasadena

el Kenny Goto - ITop. Clerk Fam wholesale Iroduce 1os Angeles

63 Ted Soyeshima W’ Enter- GCardener sierra Madre
Tenry Kondo cost Accountant Dookkeeper oakland

64 nuichi Umeda Tone Vegs Farmer oxnard

65 williem . Ento [liews Editor Hews Editor washington DeCe
Henry Terazawa Courier Clerk Exeoutive Seetary Concor

of Jeheole
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Duke Eusaba

Daizo }muneno
Earl ¥. Yusa
He Ko Vipami

Stoekton
Santa Barbara
santa faria
Berkeley
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Home Town - Age

liame
flarry Hirose Chief Investigator pasadena, Callf., 49
(Housing) -
Fortune Tollins
Toshio Kinoshita Bloock Manager 740  Teacher Japanese Guadalupe 4z
Languagce School
Yotaro Okuno Case Worker seeretary Compton 57
(Comm, Serv,)
K. Riuzaki Head Garbage Man Vanager Retail Santa Barbara 53
Food Store :
Harry Miyake Central Bloek Meana- Shed Foreman Guadalupe 42
gey..of Quarters
Ken Utsunomiya Exécutive Secretary O0ffice lLanager Cuadalupe 33
shotaro Hikida goordinator of Institutional worker Sam Franeiseo 43
Activities -
Joe Omachi Lezal Adviser Lawyer gtoekton 32
¥ay Nobusada Personnel ianager Research Chemist Reedley a7
3‘ AB. PTOdo '
Karl Iwanaga Red Cross Exec, Secs Lawyer Los Angeles 50
Teizo Yahande
. Qeorge Kawahara Supervisor seript Co=-rartner of Re- Los Angeles 42
; Allowance tail Business

Frank sasaki



RﬁéUMﬁ: MINUTES OF THE TEMPORARY COMMUNITY COUNCIL
OF CANAL
Robert F, Spencer
April 30, 1943

The writer has been forfunate to secure access to the Minutes
of the Council in Canal Camp from the time of its inception until
the present. It 1s to be realized, of course, in accordance with
previous reports and with the Information given out by Omachi on
community government that up to the date of thls writing there has
been no ratification of the constitution nor has the Council been
as yet set up as a permanent body. A discussion has been made from
time to time of the wealkmess of the Council and the fact that it
hardly constltutes a representative, Jurisdictional, or govérning
body. In viewing the Minutes of the Council, therefore, it will
be well to take a point-to-point analysis of the various measures
that have been introduced before the conclllatory body and to show
them in thelr relation to the community.

If we may go back to the inception of the Project, we will
note that the first meeting of the Community Council in Canal was
called on September 23, 1942, some two months after the opening up
of the Project for settlement. The Butte Counclil did not begin
until two months later. Power of the Butte Councll has ever been
contested by the Block Menagers, partleularly through the Central

Block Manager's Office, as the result of the strong personality

behind the Block Managers of Harry7M1yake. In Canal, the Councll

has been more or less independent and has superseded the Block
Managers and Block Chairmanship. Resumé of issues confronting the

Council from time to time are herewith excerpt from the minutes.




With the inception of the Community Council, Dr. William
Furuta, the bacteriologist in the employ of the hospital staff, was
elected Chairman of the body. It will be noted from foregoing re-
ports that on November 25, Furuta resigned because of what he termed
anti-Nisel pressures on the part of certain Issel groups which, in
his opinion, curtailed the effectlveness of self-government. The

initial meeting concerned formulation of the Councll as sn executive

body. and by the second meeting, which took place early in October,

Dr. Solon Kimball brought up the matter of community governmental
organization and the duties and responsibilities of the Temporary
Community Councll. At this meeting, too, the Constitutlonal
Commission was set up and the first steps taken toward the formula-
tion of self-government on a permanent basis. At the start, it
appeared as though the Council would take some active leadership
in the community. It made some ample dlsposition of the problem
of the cotton plcking which was described by the writer in a report
of October 1942, The Council decided that inasmuch as cotton plck-
ing interfered with Farm Management, the discontinuance of recrulting
of additional cotton pickers should be effected and that the emphasis
of community work should direct itself toward the agricultural
endeavor on the Project. In accordance with the plan for the draft-
ing of the constitution, the members of that body were elected In
this meeting by the Community Council members and thelr functions
outlined.

Another meeting was held some days later on October 6. At
this time, the attention of the Council was directed toward the

matter of outside employment on the Project through the letting out
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of various contracts for fulfillment by evacuee workers. The only
instance of thls kind that has taken place at Gila, of course, has
been the Inception of the camouflage net factory and which at that
time was not as yet thought of. Instead, 1t was proposed that
under prilvate contract, a dehydration plant be installed on the
Project, and the opinion of the Council was that such a plan would
be desirable if manpower were avallable, Here, again, the Council
was empowered to decide whether a dehydratlon plant might exlst on
the Project. K. Nobusada was called in to give the Councll some of
the deseriptive aspects of the dehydration plant inasmuch as he had
been concerned with work of this kind prior to evacuation. The plant
was to have been installed by J. A, Julian Company &nd was later
blocked by administrative edict.

Some attempt was made by the Council to determine what would
constitute need in regard to welfare cases in regard to clothing
allowances and payment of relief funds. A number of dlssatisfactlons
were alred at this meeting, introduced by various Councilmen, which
reflect fairly well on community sentiment at the time. These may
be itemized here: 1. lack of cooperation from the medlical staff.

2, inadequate number of doctors on night duty; it was proposed that
the doctors staff at night be balanced in proportion to the community
needs. 3. the erection of bouevard and street lights; at the present

writing, the residence areas of both camps are effectively lit at

night. 4. repetition of the demands of housing and protest against

over-crowded housing conditions. 5. the necessity for installing
fire alarms throughout the communlty. 6. pressure was brought upon
the Council to revive the method adopted by the WCCA in the assembly

centers of 1ssuing script for necessitles and commodltles salable in




the canteens; a memorandum was sent to the administrative staff
to this effect but, of course, In view of a slightly higher wage
scale than In the assembly centers and because of granting of cloth-
ing allowances, this measure has never been contemplated by the WRA,
7. fire extinguishers although at the time Installed in each barrack
were regarded as impractlcable because Block Managers had not carried
out the duty of explaining the use of this extinguishers to their
respective blocks. 8. the existence of mobs and gangs of various
kinds in the community was deplored, and it was suggested that some
control of these be effected. 9. at this time, although the Project
had been‘in operation for more than two months, the establishment
of the $12.00, $16.00 and $19.00 wage scale was still questionable,
no one as yet having received paychecks for work done; to Gaba was
given the responsibility of gaining information as to establishment
of set wages and the payment of these wages. 10, in this meeting
also the first eriticism of the Community Enterprises system mani-
fested itself; it becomes apparent that block pressures were asserted
upon individual Councilmen in order to effectively control the
Community Enterprises system, and the assurance of script was again
brought up in relation to Community Enterprises. 1. because of
the farm labor problem, the Council decided that cotton plecking
should be discontinued, and a motion was brought before the Project
Director in order to effect this.

On October 13, Shelley, the Head of Community Enterprises,
took over the matter of informing the Councll as to the function of

the various enterprises in the community not only from the point of

view of the canteens but also for barber shops, shoe repalr shops,




and the like. The reaction of the Council to these remarks is not
glven In the Minutes. It is iInteresting to note, however, that
community sentiment being agalinst enterprises at this time, Takeo
Teda took an active stand in bringing up the question of the various
enterprises and defending them before the Council. The administra-
tive staff opposed the suspension of cotton picking because of the
bad feeling that it would create on the outside communlties. The
result was that the Council in the interest of the Project decided
that cotton picking be allowed untll the end of the cotton season.
Here 1is an excellent example of adminlstrative recommendation super-

seding the dictates of community demands. Regarding the dis-

satisfaction veoiced above concerning the various points raised,

clarification was given to the Council of these points through the
cooperation of the Housing Department, the Hospital, the Fiscal
Section with regard to paychecks, clothlng allowances, rellef cases,
and so on. It 1s noteworthy that the Council was being severely
eriticized by the cormunity for the delay in paychecks. It was
suggested that 1f paychecks were to be further delayed, a statement
should be made by the administration giving the reasons for such
delsay.

A number of other items were brought up in this meetling which
show the effect of dissatisfaction in cormunity gripes and rumors.,
The Council decided that some petition should be made to the military
in order to allow emergency travel in the military zone. Thils was
to cover the accompaniment of the immediate famlly of the deceased
to a crematory or burial ground, for a member of the immedlate

family to accompany a sick child or other person leaving the center




for hospitalization., In thls meeting, Mpr. Fryer, who was present,
issued the statement that the community wlll have gas heaters and
linoleum within the month. The problem of the gas heaters has
already been described, and 1t 1s known that they were supplanted
with 0il heaters. It 1s also ascertained that heaters were not
installed wntil the turn of the year, nor has linoleum been complete-
ly installed even at this writing. ©Severe community criticism was
directed against military pollice for mixing Irn with the community and
for plcking up Japanese girls at night. Some dlscussion was ralsed
relative to separate newspapers for each community, and it was
“decided that separate newspapers should exist for both Canal and
Butte. The newspaper, of course, had been taken over by evacuees
from the Tulare Assembly Center and directed its attention te Butte
news, with the result that Canal was somewhat left out of things.
The Canal Community Coﬁncil was in favor of having a separate news-
paper in Canal. Here, again, administrative recommendation opposed
separate papers and, again, the Community Council bowed to admin-
istrative edict. The rumor circulated around the community that
mess hall workers under thirty were to be released. There was con-
sidersble Issel feeling against this inasmuch as it was thought that
this would place a great burden on Issel. The effect of this was a
feeling which has menifest itself in the community from time to tlme
ever since. The younger mess workers were instructed at a later
date to go into camouflage work, much to the resentment of the Issel
Mess Operatlions workers. For the first time at this meeting, the

subject of the camouflage net factory was brought up to the Councll

but was dropped because of lack of adequate information. Criticism




S o

was made of the hospital because of the clinic in Canal where no
walting rooms were availeble for walting patlents. Even today, in
Canal, this matter has not been overcome inasmuch the hospitel
patients are required to sit outside in the heat until their turn
to use the clinle facilities comes. The Council is noted as going
on record feaslibly in the matter of allowlng pets to be kept by
communlty residents. It 1s, perhaps, on this issue that the Council
has been allowed to express its own volce without interference from
the adminlstrative offlcisls.

On October 20, it was decided that private barbers should be
allowed to practice but the tendency would be to bring them under

Community Enterprises 1f thls was possible. Chiropractors, osteo-

pathists, and thellike, doing private business within the community

were to be brought In under Community Enterprises and such other
regulations set forth by Dr. Sleath. There are a number of such in
the community and as far as can be ascertalned, the recommendation
that they be brought in under Community Enterprises has never been
seriously followed. Regarding the accompaniment of family with a
deceased person to a burial ground or of a near relative with a
patient in case of off-Project hospitalization, it was admitted that
military edict prevented this as it continued to do until the lifting
of the military boundary. Pressure was brought to the Council to pay
religlous workers in the community, a measure which was flatly denled
by Gaba as being against WRA polley.

By October 27, Cozzens had become Acting Project Director and
began to attend Council meetings and seemingly to high-pressure the

Council to make recommendations favoreble to the administration. In
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reading the Minutes, it becomes apparent that community feeling

directed 1tself more and more against Community Enterprises. The
Council was hesitant to allow a barrack to Shelley for the installa-
tion of barber shop, beauty shop, radioc repair shop, and the like,

in Canal.  Korn, who was present, suggested that the Councll make a
recommendation that the barrack be given and :although there were
protests, Koﬁn's recommendations were followed. The Councll was
expected to appoint an Advisory Board to Community Enterprises but
had difficulty in finding candidates. At length, it was put up to‘
Shelley to find his own candidates for the Community Enterprises
Commission. Community Enterprises was not, at this time, concerned
with the check-cashing system, and it was difficult for Project
employees to cash the small checks that they received. Community
Enterprises promised to rectify this as, indeed, they did later with
the esteblishment of a check-cashing system. Chiropractors, neuro-
pathist, osteopathists, and so on, refused to cooperate with the
hospital staff or with Community Enterprises. Sleath was asked to
work out some ﬁolution to this problem. Cozzens was opposed to the
translation of certain WRA regulations into Japanese in the news-
papers, and 1t was decided that only those regulations which had been
passed on by the Council and then submitted to the Project Director
for approval could be translated. The system of preparing and trans-
lating administrative edicts and making them avallable for those
people speeking only Japanese has never been worked out successfully.
Mention was made of the fact that household goods stored in ware-
houses in California might be shipped to the Project at government

expense. This matter for some difficulty has continued to the present;
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inasmuch as such stored goods which supposedly are being thrust out
of government storehouses on the coast cannot very well be handled
by the hardly adequate warehouses and housing facilities on the Pra-
jeet. In respect to problems of this kind, the observer at once is
aware of the fact that these issues are simply stated in front of
the Councll by administrative officlals; in this case, 1t was Kornm,
Geba, and Cozzens. No attempt is made to elicit the opinions of
the Council, and 1%t is observed that by this time, October 27,
nearly a month after the Councll had begun, their position was that
of "yes men" to the administration. It becomes more and more clear
that recommendations made by Project administrators were simply
followed by the Councllmen without very much consideration or debate.
After certaln of these problems had simply been stated by the
administration, the Council is free to pass on its own problems of
community government. |

Here is & good example of the recommendations showing the
weakness of the body. Mr. Nekamura brought up the fact that familles
were complainling for heating faclilities and linoleum. Korn answered
that nothing could be done for the moment, and so the matter was
dropped. Tada complained about the inefficlency of the receptionists
of the hospital. He was told by Dr. Furuta that they were belng re-
ocrganized. Tada reporfed a request by Ken Tashiro that the Council
hire for him a responsible person to take chérge of the newspaper
reporting in Canal, and the Council was instructed to look for such
a person. Mr, Matsuura stated fhat the Project should be beautifled

and everyone agreed, Mr, Matsumura stated that a cemetery should be

set wp. There was arguments as to where this should be and finally
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Korn said 1t had already been decided by the Project Engineer.
Metsumura said that there should be ladders in each block; other
Council members sald that this was dangerous. And so, the meeting
was adjourned.

In the meeting which took place on November the sixth, Tada,
& Councilman and head of recreation in Canal under Gaba, made the
request in behalf of the C.A.S, to hold a carnival during the
communlty affalrs on Thanksgiving to raise funds for the benefit of
the community, notebly C.A.S. After some discusslon, it was accepted
by the Councill providlng that an ltemized 1list of expenditures be
listed after the event, This brlef statement and approval by the
Community Council, a matter which was never brought up in block meet-
ings for Individual block expression, shows how little the Councill
was representative of communlty feeling. At no time in the community
has disappreval and resentment attached itself to any measure as at
this carnival. It was thought that here money was being needlessly
spent by Nisel. Tada was blamed for arranging the whole thing, with
the result that this undoubtedly was one of the factors contributing
to his assault. At this meeting, nelther Korn, Gaba, nor Cozzens
were present. The result was that the Councll was completely be-
fuddled and unable to handle even the simplest of lssues. It states
in the Minutes, "It was wholeheartedly decided by the Council to have
Mr. Cozzens or Mr. Korn attend our next meeting to assist in some of

the matters brought before the Council." Most of the issues at this

meeting were tabled or directed for approval to the administration.

The following meeting on November 10 was attended by MNr,

Cozzens, who set forth the problem as to whether the evacuees Iin this
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communlty would recommend the WRA to bring in private enterprise to
the Project, and if so, the method of distribution of such private
wages. Although Cozzens did not admit so before the Council, it had
already been declded that the camouflage net project would be con-
structed on the Project, and Cozzens cleverly stated before the
Council that Introduction of private enterprises into the center was
necessary because the willlingness to work was beginning to fade, with
the result that some type of enterprise might create an incentive for
hard work. The Councll agreed. 1In general, this was the gist of

the meeting,

On November 19, & meeting took place, held jointly between

the Block Managers and Community Councils of both camps. The Butte
Councll had been organized a short time previously. This meeting
was preslded over by the Chairmen of the Butte Council, Erie Kawai,
and concerned the inception of the camouflage net project in this
center. It is noteworthy that prior to this meeting, there was very
little by way of decision forthcoming from the Council relative to
private enterprlses on the Project, and yet already present were
Reynolds, representing the Southern California Glass Company but
Introduced to the meeting as a WRA employee iIn charge of industries
on the Project; a Mr, Morgan from the U.,S. Engineering Department;
Stahl representing the Southern Californlia Glass Company and who
was introduced as such, and Harvey Coverley, Asslistant Reglonal
Director from San Francisco. Standcliff, Head of the Industrial
Division of the Regional Offlice, was introduced by Coverley to
introduce the camouflage net plan. Standcliff's remark ls quoted

as he says, "a concrete proposal to offer you and you have the
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privilege of deciding what to do." He stated that he had obtained
through the U.S. Engineers a contract to operate a camouflage net
industry and that the policy of the WRA 1s that when a private in-
dustry enters a relocation area, i1t must pay prevailing wages either
directly to workers or 1t must be paid part to the workers and part
to the community trust fund, providing that 1s the decision of the
coomunity. Prevailing wages are concelved to be sixty cents per
hour, based on the production of a thousand square feet of net
garnished in an eight-hour period. The decision to be submitted to
the people for their consideration was not whether The net project
shoud be allowed on the Project but as to how the money pald as wages
should be distributed. The Council was allowed to make no decision
as to whether the net project should be allowed. It was left to the
Council and the Block Managers as to how the accrulng wages should

be distributed. Three separate plans were suggested by Mr. Stand-

c1iff at this meeting and concerned the contemplated distribution of

the money earned by a proposed 960 net workers. These plans were
based on the month of November at a forty-four hour week basis and
taking en average of Manzanar where a net project had been establish-
ed. Plan One is given specifically here as are plans two and three.
This informetion may already be available, but it will probably be
well to reiterate these plans here: Plan One - All money goes
directly to worker in net factory. Subsistence deducted. Dependence
estimated at one-half for each worker. Subsistence charge of $20.00
per month for workers on the basis of $16.00 per month for dependents
end in this case $8.00. For the actual worker garnishing one thousand

square feet for a month, salary received would be $82.40, for 1500




square feet, $126.00. Plan Two - deductions of charge for
subsistence take place and WRA wages are paid in addition. The

net worker would receive $16.00 a month and if an average of a
thousand square feet per day were garnished, $9.00 in addition

would be given. If 1500 square feet average were made, then

$14.98 would be added. Plan Three - provides a bonus to the
individual worker on the project and still provides a distribution
to all the workers in the community, allowing the same deductions
for subsistence. For the worker who averages one thousadn square
feet a day per month, he would receive $10.00 in addition to $16.00
basic wage. On that basis, he would get $16.00 plus $10.00 plus
$7.64, which would be divided among all the workers in the community.
Thus, the total would be $33.64 based on one thousand square feet.
It was decided that if he did more than one thousand square feet,

he would receive a bonus in addition to the $10.00 of one-tenth of
one cent for all feet over one thousand square feet. Thus, workers
garnishing 1500 square feet a day would receive $11.50, while $13.63
would also be given to him and to a fund for all the workers In the
community. The workers would then receive $16.00 plus $10.00 plus

$11.50 plus $13.63 for a total of $61.13. If this basis were

followed, then approximately $50,000.00 a month would be distributed

all over the community on the basls of one thousand square feet, but
if a 1500 square feet average were made, $96,000.00 would be dis-
tributed. It was declded that these plans be placed to the community
by the Block Managers and that a discussion should take place and a
plan declded upon. A number of questions were raised by representa-

tives at the meeting as to how these flgures were arrived at, how




the contracts were brought up, subsistence, recognition for de-
pendents, unemployment, etc. Answers were glven to these questlons
by the Caucasians in charge, with the result that the meeting was
ad journed and the decision for the adoptlion of the plan pending.

By the meeting of November 24, the Councll was at a loss to
know what to do with the three plans for the distribution of salary.
The matter was, therefore, tabled with Furuta's announcement of his
own resignation as Chairman. Of the sixteen representatives in
Canal, some decision was forthcoming relative to the camouflage net
after it was announced that the WRA had ruled that $25.060 per month
per worker only would be deducted regardless of dependents. The
decision of the distribution of salary of camouflage net workers
may be sumarized as follows: ten blocks for Plan Three uncondition-
ally; three blocks for Plan Three conditionally; one block for Plan
Two; three blocks undecided. The importance of the camouflage net
project was superseded by Interest in the Tada assault case. Cozzens
demanded that the Counclil back him relative to Tada's assallant and
with reluctance was given. Actually, Cozzens seemed to wish to find
out the will of the people in the disposition of this case and was
anxious for the Council to support him, because he believed it to
be a representative body.

In the following meeting, 1t was declded to set up a
committee for the camouflage net factory so as to relleve the
Council from the necessity of making any decision without full study

by an appointed committee. By December 1, the first of the Block

representatives resigned and by the next meeting, December 8, other

resignations began to take place. Six resligned in these weeks so
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that with lack of attendance and fear of community pressures, few

were left on the Council. The resigning Councilmen were asked to
reconsider thelr decisions, but in most cases no reconsideration

was given and the resignation was passed. From here on, as the
result of the unpopularity of certain Council members, the declsions
made by the Council lacked sureness and independence. Gaba becomes
the dominant figure iIn the Council, with the result that as an active
legislative body, the Council is purely ineffective. At the turn of
the year, thils situation remains unchanged.

In 1943, the first meeting of the Council took place on
January 3. After the secretary had sent out memorandums to eight
blocks requesting replacements of Councllmen who had resigned.

There was demonstrated great reluctance on the part of prospective
Councllmen to serve with the result that although resignations of
Councilmen have beén taking place all through the month of
December 1942, by January 3 there was only one replacement.

Prior to this date, one of the most difficult problems which
had confronted the Councll was that of the disposition of the
Community Enterprises Division and 1ts various proposed innovations
in the community. At no time would any Councilman eome out and
speak strongly against the Cooperative, but it appears falrly obvious
that both Cooperativés and Enterprises were made to feel the brunt
of community disapproval. Assurances had been given to the community
from time to time through the Councilmen that the Cooperative which
was to be built up on the Community Enterprises recelpts was designed
to be of benefit to the communlity. It is apparent that the Councll-

men themselves were never convinced of this in spite of frequent




addresses by Shelley and by other leaders in the community Enterprises
section such as Kato, Kurimitsu, and so on. By this meeting, the

the plans for the Cooperative were brought before the Couneil and
were received with some misgivings. Some time previous, a five-man
Advisory Board had been elected by the Council in Canal to investigate
the matter of Community Enterprises and to carry through the plans of

settiz a proposed Cooperative., This five-man committee set itself

rate the matter of price control inasmuch

community

this five-man committee devotle

, the recomendrtion by the
followed. Therefore,; som
formulation of
s that Community Enterprises at present an adminis-

section would later be converted into s community Cooperative

end regulsted by Federal or Arizona State laws. The people of the

community, therefore, would decide on the proper disbursement of
Coopersative funds. In order to do this, it was necessary to educate the
community a et Mention was made of
the fact that a good bit of dissen wes made over the matter of the
community Cooperapive having to pay Federal State income taxes
since the community stores were supposed to be following the rules

as set forth not only under Arizons State law but =21lso under Federal

1“{-“"f -




of the community to pay Stete taxes inasmuch as the people con
themselves as wards of the Federal govermment.

for some time, and the cooperative committee was

the matter further.

In accordance with Community Enterprise regulstions as estab-
lished by the WRA, several incidents were mentioned where private
industries had been set up on the Project such as music and dancing

shops, chiropractors and other prectitione:
are, 1g ¢lashed with Community Enterprise
having drawn income away from the community fund, it was
to be brought under C.A.S., that is the various
private industries to be incorporsted under Community Enterprises.

Licensing Cormittee composed of Hoffmen, Gaba, and Shelley w:

to pass on the continued existence of such private industri

thisz, as in many other meetings, protests were raised against the fence
around the residence area and, sgain, the assurance csme from Korn
that it wes impossible to do snything about the fencing at the time.
On Jenuary 12, Mats.indo, representative of Block 26, was
elected Chairman of the Temporary Council. Ando, formerly a farmer,
has a distinct interest in community govermment and is not worried
over his own position in the community, with regard to Issei resent-
ment or vengeance. It was easy to persuade him to become Chairman and
he has acted in this capacity ever since, filling the gap left by
the resignation of Dr. Furuta., Mention was made at this meeting of

twelfth of the discussions which had taken place between the Butte

Cenal Cooperative Committees joinmtly. It was decided in accordance




with the Butte plan that each block be accorded with a delegate to
meet with Cooperative Board snd be empowered to inform the population
~bout the Cooperative. In spite of the formulation of this plan =as

occuring in early January, this system of delegation and representsation

in relation to a Cooperative has never been satisfactorily worked out

Il

and educational cormittees are at the present writing, May 1943,

in the process of being brought together to inform the population

of the value of the Cooperative movement. The matte ncome tax,
Federal and State alike, for the Cooperative was still point for
debate and still a clouded issue so far as the “Youncil was concerned.
Considerable discussion took place relative to the licensing of those
engaged in private industries on the Project, and at Hoffman's
recommendation the Council agreed that all qualified persons wishing
to obtain licenses would have to register through the Employment
Office and to have their ability to practice ascertained by the Licen-
sing Committee. Groups of evacuees skilled in similar professions would
support the decisions of the Caucasian Licensing Committee by passing
on the ability of the individual to carry on his profession.

An interesting sidelight on the Christian group is brought
into this meeting. A Christian Councilman, M¥r, Ichimoto, asked whether
it would be possible to discourage basketball games on Sunday mornings.
The Christian churches had protested on the activity because of the
decrease of church attendance and had made some impression by their
protest on the Buddhist churches. Ichimoto proported himself to have
investigated the mastter and stated that most of such games were not

supervised by the Athletic Department. As athletic director in addition
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to a Christian leader, he resented the infringement of sports and games

on his own suthority. Basketball games were forbidden on Sundays

by the Athletic Department but could not be stopped by mere declaration.
In the meeting on January 19, a memorandum and read from

Keadle, the Head of Mess Operations, which stated that in the event

of any meetings or social gatherings held in mess halls other than those

activities held within the block itself, the C,A.S. should be in‘ormed of

the date, time, and place. This gave rise to the impression that C.4A.S.

was trying to run less Operations. An attempt was made by Gaba to clarify

the stand of the C.A.S. in regard to the use of these facilities, but

at the present writing there is still disagreement between the C.A.S.

and Megs Operations relstive to the use of the mess halls as soecial

gathering places. At this meeting, a report was finally given by. the

Cooperative Committee which elicited the plan of the Butte Cooperative

Committee in whieh it was stated that alﬁl.GO membership fee for any

individual would entitle that individual to membership in the coopera-

tive, the $1.00 fee itself providing a working capital for the Coopers-

tive itself exclusive of the profits derived from Community Enter

prises. The Council was opnrosed to this, contending that the only

priveleges derived from this membership was the vo'ing power. As the

members of a Cooperative Committee had not been as yet appointed for

each block, Butte apgain taking the lead, the matter was tabled until

such appointments could be made. A discussion came up next regsrdin

the funds of the net factory which were to be turned over to the

community on 2 trust b-sis and divided smong all of the workers in the

community. There were to be three trustees to handle the distribution

of this fund in each camp, one Caucasisn and two evacuees, who were




to be selected by the respective Louncils. It was proposed then, and
this proposition is still in order, than when other expenses had been

taken out such as bonding of trustees, clerical help, and the like, the

balance of the surplus fund would be divided equally among the entire

population of workers according to working time put in. While this was
-

approved by the Council, candidates were selected for trust fund

managers. It was decided that only citizens could be trustees upon
recommendstion from the Froject Attorney, Terry. Eﬁ the present writing,
three months later, trustees are still being sought by the respective

i

Councils, no evacuee being willing to take the responsibility of

),

the
monetary d'vi;ion. Considerable money is fortheoming to the workers

of the community as the result of the net factory, but responsible
authority being lacking, the money is still being held in‘reserve. Here,
again, is another example of the ineffectiveness of the Council.

On Februery 2, the Council wondered when the constitution would
be presented to the people for ratificstion. A recommendation was put
into motion to send a memorandum to Bemnett, Korn, and Terry to hasten
the analysis of the constitution. The Councils are still waiting and
still wondering. Some time was devoted to discussing personalities
to aet as net fund trustees, The Council was unable to decide if surplus
funds from the uoopgrative should be distributed smong the residents.

The Council went on record by expressing itself favorably ineclined to
the payment of resettlement expenses by the WBA. The motion was put

in order to sound out the Councils of the other centers in this matter.
Gaba requested that some of the Community Enterprise funds by directed

into the C.A.S. in order %o buy equipment, and the like. This has never

been successfully brought about, the C.A.S. having clamored for funds




virtually since the inception of the Project.

On February 10, the Council expressed itself as dissatisfied
with the present net factory pay plan since a person who puts in work
for eight days and is legitimately sbsent for two days would have to
put a contribution into the pool for ten days instead of the eight days
actually worked. A small committee was appointed to investigate this
end, again, the matter was tabled. Objection was raised

in mess halls 16 and 13 since there were Issei pressures against

activities. The Council expressed itself as unable to do =nything

sbout this. An smusing sidelight into how much power the Council

felt it had in a statement as follows: "Barber shops: Mr.
Yoshida placed the barber shop situation before the Council. It was
stated that in Butte, the private barber ps are doing more business
than the Community Enterprises shop itse and, furthermore,

could be done about it."

On February 16, the matter of the questionaire in regasrd to
army registration had been raised Some clarification was given to
the Council by Terry as to the meaning of the questions 27 and 28 on
the registration questionaire and each Councilman was requested to in-
form his bloek members at a meeting to just what these questions meant.
A recreation committee was set up to investigate the matter of the
formulated C.A.S. Council and to make for greater cooperation between
the Community Council and the C.A.S. At the recommendation of the
Camouflage Net Cormittee, Terry suggested that a definite order from

the Council be secured concerning the modification of the pay plan,

this modification being that money put into the pool by a worker should




be reduced in the same proportion as days absent from work.

On February 23, the Council decided against the formation of
a oredit union. The Constitutional Commission gave a report that the
constitutional approval was still pending, The Council wondered whether
coolers would be set up in school classrooms. It was decided that ration
cards would be subjeet to the disposition of the Welfare Depertment for

shoes.

On March 2, the Constitutional Commission resirned and handed

its resignation to the Councils of both camps. The Councilmen seemed
at loss to understand that this was done in protest against the fact
that the constitution was not submitted to the people. The Council re-
quested that the committee remain in office. Plans were brought under
way for a send-off party for army volunteers, This send-off party was
held later but the army volunteers are still waiting to be sent off,
The Council decided thet pets should be recistered.
By March 9, the Council was still looking for trustees for

Camouf'lage Trust Fund. The Counecil attempted to make a deciéion
as to the $34,000, which was then in the Commuhity Enterprises. Fund.
This residue is still undisbursed and in the two months since, it has
practically doubled. Throughout these meetings, the Council, if it was
successful in meeting at all, was barely able to maintain a quorum. Gaba,
Hoffman, and Korn, if presenmt, were included in the number of Councilmen
and so a quorum could be met. Actually,.in most of the meetings, about
half of the Councilmen remained away. The Council collected money from
a number of organizations, clubs, and the like, to give gifts to the
departing volunteers, and these were distributed by Captain Thompson,

and the Council went on record as congratulating itself for its foresight.




The Council decided to place the constitution before the people and

to elect a permanent Council as soon as possible. The other committees
aided the temporary bodies at Butte and C_nal in preparing a rough
draft of a letter to President Roosevelt protesting against the segre-

"

gation of Nisei soldiers and asking that loyal citizens and aliens be

returned to their C lifornia homes. After approval by Omachi, this letter

was sent.,
In the meeting of Msrch 29, Bennett was scheduled to speak
3 s i

»

and for the first time in nearly three months, a large number of
Councilmen were present, only five out of the sixteen representative
block Councilmen being absent. Bennett pointed out that there were

o
1

three difficul s requiring constant wetch and action: ood

adequate but could not be wasted; because of resettlement,

of every department was going out; and all materials would have to be

conserved. For the first time, the plan was introduced before the

Council to have a training program set up. This had been contemplated

since the beginning of the ye This training program was to provide

apprentice basis for workers and to train various individuals to take

key jobs when they resettle. Hoffman and Ben

length and no reaction is recorded from the Council.

writing, this

been taken to cause this plan to materialize

Butte, it was- voted to have an Advisory Board of twelve Issei and Misei
with the Couneil, Of this twelve, four would be selected, and

together with the Central Block Manager, would meet with five members

of the Community Council. Thus, in Cenal, Ando was requested to attend




the nest Block Chairmen's meeting and to ask them to select four
members to act in the Advisory Committee. This had already been
discusged in a previous report under community govermment in relation to
Community Services. Bennett emphasized the fact that if the consumption
of water is continued, it would be necessary to collect every hose
in camp to conserve water for drinking, laundering, and bathing pur-
poses. Tolter, Gaba, and Welles addressed the meeting in regard to
the C.,A.S. programs. fter the Caucasians had departed, the Council
voted the following memoranda: +to Mr. Sawyer requesting him to see

of all unlicensed dogs and cats; to lr. Bemnett

to wipe
dust storms.
On April 20, the next me

for a raise in the

was held, but no plan was T "+S. under Tolter's direction

planned to have a National Boys and Girls Week in the center, the plan

entniling the menagement of the center by boys and girls from the
high schools and grammar schools in order +to allow the children of
the community to see how the community is run. Full support was given
by the Community 161l for this measure. During the current week,
that of May 2nd, this plan is taking effect, being in accordance
with the national Japasnese holiday of Boys
offices are being held by students from the
An issue of the newspape
schpools as of Tuesday, May 3.
In the main, these are the decisions which confronted the Council

from its inception up to the present time. It will be noted that the




Council took action on minor issues and evaded, for the most part, the
major ones, prefering to devote attention of these issues to committees.
Thrnuvhouf the course of its existence in Canal, the Council has
attemnted to steer a middle course between Issei and Nisei and to avoid
committing itself on significant issues which might damage the reputa-
its individual members in the community. The Butte Council hsas
been equally as helpless, and as as can be conveniently arranged,
a short resume of its Minutes wil’ included.
This meteriasl is considered to be supplementary to that which has
gone before and to the information relative to the constitution and
community government and to the information relative to the constitution

out by Joseph Omachi. The slight

difference in emphasis between Canal and Butte must continually ?

in mind in comparing the powers of the two Councils. In Butte,

t£ion by the Central Block Manager's Office ha

functions of the Council so that their influence has been insignificant

Fal

althouch there has never besn the same hesitation or fear manifested in Butte

cil has never come out to express

=5 "

significant is as the Canal Council has at times done.

111G

The same

Council has ever been totally without power

have never been overcome.




