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PRIVATE ENTERPRISE

H. Sumida of 326-3A,
who had be¢cn conduct-
ing @ private cnter-

Lhes

11 | to residents at exorbi-

-

3

=

11
|

prise selling grocerics

tant prices, was raided
by the Unit IITI Police
Force yesterday. A
truckload of variad
foodstuffs was brought
into the police sta-
tion 2nd is being held,
Chiof Ken Sato stated
to the Pregs:

"Erivate enterprises

iare pogitivcly® prohi-
i bited aceording to t he

| vantago,

WRA regulations. Warn-
ings have been pre-
viously iscued through

;thu block managers and
ignorance of

law can-
not, be held 858 ‘an 6x-
cuse, Limited lenien-
cy was shown, but thosec
conducting such enter-
prises took undue ad=
Therefore,
this initial enforce-
ment will be strictly
applied hercetofore to
discourage such occur-
ances in the future
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CHSTARE
eld Saturday morning,
ay 1, at Block 5.
; Qutside workers, in=-
:luding the Parker ca-
warehouse
workers,and others,who
reside on the project,
were recommended to
pay to the Community
Council's dividend fumnd
for distribution to the
entire work corp, 35%
of their net earnings.
Subsistence and taxes’
will be deducted from
the gross income,then,
worker shall re-
ceive 65% of the bal-
ance, and the Council
shall accept the re-
maining 35% fer dis-

tribution SRS
~-Fhe —TFecommendation; ™

that the lapidary(store
cutting eand polishing)
business now being con-
ducted by the Community
Activities Department,
with Dr. Powell's per-
mission,be transferred
to the Community Enter-
prise after the Council
Committee has checked
the receipts and expen~
ditures of the present

0pera£or, Mr. Nilzeki,-

was passede .

—_Anoth8r recommenda-' '

tion, that was approved,
stated that the Commun-
ity Aetivities Depart-
ment's request for $500

expenditure be approved
af ter the Community En-

terprise pays that sum
to the TCC 1. (The En-
terprise had authorized
thls expense some time
ggo in a trustee's
meeting but a formal
request was with-held
because the Activities
had never justified the
grant) .

During this time Hi-
roji Kamimura, who was
selected by the Execu-
tive Board,was approv-
ed as the Issei block

' manager supervisor.
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In 2 chance mia‘kion I managed to plek up some back-
pmd data on Mrs. Sa‘ﬁe‘r of a.‘bo‘rtion fame, I learned that ever since
her arrivael in camp last swmmer ghe has been carrying on an affaiw with
Mr, Kodema, former chef of the hespital itchen, in the presence of
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1. Murata is no. 12 in Spanish consul report. S VER .

.ﬁw‘

her husband who is crippled and partly blind, DMrs. Solto 1s reported
%o have made pocket money by selling sugsr stolen from the hespital

i tchen to follew block residents in 589, ILebe 1ast sumer two sacks
of sugar and ten saeks of rice on different occaaions disappecred from
the stoclmeom of the hospitel kikehen so the Subsistence Depk. called
cor explanstions from Vi, Kodems but he denied swy lmowledge of the
theft. OSometime inm September at 2:00 a.m, the police ratded Mrs,
Seibots apertment in the hope of obtaining evidence of the thef't bub
nothing was unearthed se they were compelled to drop the ease.
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Via Poligeman: In the canteens they are getting away with so mach grafts,
Only theeresidents don't mow about it., The sales elerks ave gypring the

seles,

Jam  sold the fishing good to the canteen at a higher rrice than what

they had cost him when he was orderdd by the court to daspose of them , Then
when he begame manager of the fishing goods department, he chiseled the store
sales, On a side he is still selling fishing goods privately in cadllusion

with the evacuee game wardens. Besides in company with George Yoshida ﬁe is

smuggling liquor in and selling it to the evacuece for a tremendous profit,

1. Sanm Matsumoto was the defendant in the case tried by the Judieial Committee
in September of 1842. He was churged with operation of a private enterprise
within & reloecation center, which iz prohited by the "RA rdlation. It was

the first case of its "ind in the young tory of the JﬁQTc 31 Committee and
sttracted the rosidents's attention as the complainant wa's, thé Gemeral lanager
of the canteen, who was very unpopular, and as the residents were cuﬂioud;ﬁdw
the judges would decided.

The facts of the ease was as follows:

He sold fishing tackles and other fishing accessories to the evacuees
in his apartment. At first he was satisfied by selling the goods for nbminal
profifand the evcuses were satisfied, too, Ag the fad of going out to the
Colorddo River for fishing intensified, fishing eguipment was more im demand
and Matsumotols business prospered. Soon, however, the operator of "dark
market"became greedy as he h:d beehn enjoving monopoly, and he hiked up the prices,
He made an emormous profit for about three months. But the custoiers were
quick to rotice the higher, exorbitant rrices on the goods and gomplained
that he was gharging too much, As long as the residents are s-tisfled, they
keep the secret of presemce of privately operated storej as moon as they be-
cone dispatisfied, they advertise the presence and exapgerate the earming of
such a orivate concern.

Some residents contacted the cantecr and requested it to carry fishing
goods in its stock, "He is reaping a fortune, 'hy do vou let one individual
make, o mch money?” they said. The Geberak llanager of the canteen, Fred Ota,
had’ﬁga{abvut the business and was displeased about it, He was disturbed
about the existence of such a private business in eamp, becavse he wasz afraid
1t might lead to other fourishing business= enterprises and the competition
from them might beeome too keen,

Ota, subsequently, filed a complaint with the Judicial Committee charging
Hatsunoto of eonducting a private business in violation of the WRA repulation,
"hen he apreared in court, atsumoto explained that most of the roods in stoek
were old, which were from Los Angeles, le could not get rid of them before
the deadline for evuecuation and brought them here to sell them =t cost, But
he added some more to his stoek here because in order to sell what he had lef
on hand he had to carry complete line, For thie = part of the stock was reple-
nished, Ue presented the invoices and tried to explain that the rrice was barely
enough to cover the cost and expense. (There was suspicion that the invoices
were not bona fide.) The court, however, found him guilty of the charge and
suspended the sentence with a prévisoc that he must turn the goods over to
the eanteen,

After much bicKering with the canteen Matsumoto agreed to turn the goods
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He made attempts to bribe the police chief at least twice in the past, but

Jumbo wouldn't accept momey. So about tw?weeks ago he brought to the station

five quarts of whiskey. Then a couple of days ago he again brought five quarts
of "Canadian Club", He said he had heard thet we are having a farewell party
for the pdlicemen leaving for Tule Lale,

It's 2 bad idea to accept these bottles of whiskgy, because we would
be obligated to these erooks and would he able to enforece law and order on them,
The trouble is that the other two syuad guys are too fond of liquor that they
can't refuse whiskey when they see it. They sar it's all right to accept liquor
because "liquor is not cash." Cash or liquor, it is a bribe all the same to me,

There are three squads ir the volice derartment, each with gix men, Bach
scuad has a captain and a lieutenat. Each squad goes on duty for twelve hours,
then twenty-four hours off, All the squad guys are irresponisible men, fy
squad is the only conscientious one. It is natural, because five men out of
g#ix of my squad are narried,

This week my squad reconstructed those traffic signs -- the stop signs
and slow slgns. The drivers mocked down most of the signs we put up some-
time ago. I kmow for sure that most of them were Jmocked down by kide rmrposely
and maliciously. The other squads wouldn't put them up, so we had to do it.
Thev are lazy.

i it i

On or about September 15 someone broke into Warehouse #17 and stole the

camcras and camera lenses stored in the place, The police was convinced that

it wag an inside job and pushed search along the line, About three days ago

bt over by splitting 50-50 with the canteen whatever above the cost. He also
insisted that he be the manager of the hardware department,

2, Of, My gambling report, He operated the zambling house im Block # 3. He
is the one who esecaped from camp and was apprehended by the police,
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the police arrested a man in whose apartment the stolen goods were hidden, The
policemen's guegs was correct; they figured that no other evacuees but the ware-
house employees lmew that the cameras were in the warehouse., The arrested man
ia a close friend of a warehouse emplovee,
i R Gl i R e R LR A
At prosent there are two evacuses confined in the jail for the Indians at
Parler, They ars awaibting #rials by the Judieial Commission in Poston. The

city jails in Poston are mno longsr used, If they are found guity they are sent

to the county jail in Yuma,

Nomura referred to the Poliee Commission the complaints from the residents
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about a "private enterprise” conducted by ome Mrs. Kawaguchi, ©&he is the teacher
of the Flower Arrangement classes for the three camps, her work card having been
issued by the Community Activities Department. The students mumber about 700,

rdceuff. .
The complainks alleged that for an end-of-term party, she charged eagh student

A
50 dents, It was presumed that she had eollected sbout 2250, while the expense
for the party did not execead fifty dollars. On another occasion, during the
last summer, she charged each student ome dollar for the gradustion party,
The rumor currently alleges that she has made sbout two thousand dollare from

teaching the classes.,

There is another source of complaindd, although not referred to the Poilce

a &
Comatssion —— the man named Shoko Tanaka, vho is teaching Japanese ca%graphy.

He has about five hundred students, including a great number of young Hisei
girls, and is charging £ifty cents a momth, Besides the tuition, he has the
monopoly on the supply of the ealligraphy materiel at allegedly exorbitant

prices, For instance, an initial set of ome brush, one gumi, and cne susuri

cost a student about five dollars, so the rumor claims,
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An emergency meeting of the Police Commission was held this morning
in the Bffice of the Executive Board, It was cilled to discuss numerous com-
plaints on private enterprises in Poston, (Cf: December 17, page 4)

First, the case of the Flower Arvangement was taken up, The original
complaint had been lodged by Frnak Yodowaki against the class for gollecting
donations for the snd-of-term-ceremony at the early part of this month, He
contended that one dollar a person had been assesned to the students from his
block and the blocks adjoining his. The students had been grumbling that
they had had to pay one dollar, which was too musch money considering the
income of eRacueeas,

Matsubara representing the Dxecutive Poard explained that the Board had
investigated the matter about two weeks ago and was satisfied that there
had been no private profiteering,

Yoghikawa of the Community Activities Department, under which the class
is operated, explained to the Commissioners that he had also investigated the
mattor, The donations had been eollected by a committes of students, and Mrs,
Fawaguchi, the teacher, had not had any mowledge of it, In faet, she had

refused to accept the money presented by the committes to her as an appreciation

of her teachingrrom the students. The money has been held by the committee

to this day, Yoshikawa revealed that it was a voluntary donation and met «
compul sory assesenent., Che had no¥ intention of getting any compensation from
the students, and she should not be eriticized in any way by the econmmity,
fhe is serving the community in the utmost unselfishly.

George Fujii, a Comnissioner, condemned those who critlieize ‘irs, Xawa-
guchi as persons who malieiously defaming the repubation of the exemplary
teacher, ©Che is bayond rerroach az to her conduct. J

Magulane, another Commiseioner, sald he is a student of her elsss, He

irsisted that the comnittee had met and discussed to colleet donations, They

had agreed to ask for about 35 cents per person and had selected and assigned
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a member of the committee to the distiicts, which had been chosen by contigu-
ous blocks, Mrs, Kawaguchi is not a type ;?'profit;ur, he insisted, He accused
those criticizing as meddlesome, malicious busy bodies,

Frank Kadowaki insisted the residents of Block 28 had been compelled
to give one dollar each, llasukane retorted lirs, Fawaguechi has not responsible
for the collection, Both Commissioners exchanged heated words,

After the long discussion, the‘ﬂammissioners agreed to recommend to the
comnitiee, not to Mrs, Rawaguehi, that they should be more careful in their
future undertaking,

Next, the case of Shoko Tanaka, the calligraph teacher, was taken up,
Yoshikawa reported that he had been receving protests from residents (more
'bha.tften times); they believed the Community Activities Department was Spon-
soring the classes., It was alleged that Tanaka has been charging fifty cents
a month as tuition,

Nomura reported to the meeting that he had talked with Tanaka , and
had been informed that the charge covered the expense of teaching, defray-
ing the cost of paper, Sumi, ete. The Council held a view that calligraphy

is not recognized by the VIA to receive an official work assignment, low-

+ha
ever, in view of the faet that the residents as a whole appreciatgﬂcalligraph

teaching to their youngsters, the Council has been eonniving.

Captain Tawa, who was present with Chief Kariya and Captain Omo, insisted
it was a private enterprise pure and simple, because Tanaka has been charging
fifty cents us tuition, not as expense cost,

Chief Kariya reported ah osteopathic masgeur in Block 28, He and his
wife are occupying a regulation apartment all by themselves and he is receiv-
ing patients there.

Both Tawa and Fujii mentioned Eharcoal selling, latsubara reported to
the Commissioners that the three Block Gardners in his block (Bloek 4) would
not take care of the block, instead they have been going to the outlying
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woods to manufacture charegcal, They have been selling them for 1,25 - £1,50
a saek (onion sack), besides getting 816 each from the project. The block
residents would not take initistive to fire them from the project jobs,

Tawa stated that in Bloe 22 nine men i?in partnerahip in manpufocture
of eharcoal, Their seale of production ic much larger then others: they have
two large concrete kilns about ome mile west of Block 6, Their monthly in-
take is estimated at $500, ‘

The Commissioners agroed that t.h_«: calligraphy tezching, magsage, and

unj, manufucture are in violation of the VRA regulation pertaining to private

enterprises. They, however, did not wish to close the ases of calligraphy,

-

\J
but they .:bs/mted to go after the Supj manufacturers. The s llcenen infor 1er!

the meeting that it would not be difficult to arrest them, bec-,:.'.'.sa they have
been ‘feﬁping:gye on them, Then, Homura, a member of the Judieial Commission,
on quastioning demanded that all cases for prosecution must be rrezented with
the viitnesses who had aetually paid cagh for the merchandises, fonme G-:T.:wiasi.on—
ers expressed it would be difficult to get the witnesses, because the Japanese
would not eare to testify aguinet their fellow residents., ’ateubirs rerorted
he had interviewed = couple of men whe had brought complaints about the Suai
manufacture, "hen Matsubara had recuested them to testify against the rrofit-
* shoutd
cers in the event the Executive Bosrd /l+ talre an action, the complainants refused,
Ags the most expedient method, an ail:—'aoniétian should be printed in the
Pozton Chronicle, the Commissioners deciced, eiting the "RA regulations om
private entorprises in relocation centers, The srtiele should aleo eontain

a warning that the Poliee Department aznd the Police Commission would PIOw

secute the violators if the warning be wmheeded,




o Leals conip """'}ﬁ
Nomura raporte@(&n violations ofl the ordinance regarding sales

of tickets and assessments of dues by varlous organizations in the
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conmunity.

The first Temporary Community Council gave 1its committee on
community Aotivlties the authority to grant permlissions to such under-
takings, and the sponsors were required to make the financlal reports
to the Council, Lately the residents have not been asking for such
permits. There have been only two permits issued in recent months
in spite of a great number of events and undertakings. Nomura eme
phasized the fact that a party of five or six men can promote a dance,
for instance, under a fiectitious organizational name and can earn a
substantial profit, "There is a good opportunity for private pro-
fiteering unless the regulation be enforced,” the chairman stated.

Normura cited one example: there was of boys who formed a dance
bandy when the machine shop had been bullt, the Garage boys plenned
a dance party end hired the band for twenty-five dollars. They sold
tlekets to residents, Meanwhile, the Community Council planned a
dance party for the volunteers leaving for the Army, The Community
Council asked the boys to furnish music for the party, but they re-
fused s unless they were paid twenty-five dellars, too. The Council-
men got mad end told the band boys that they would prosecute them
for a private enterprise if they received the money from the Garage

boys. The band played for the both parties, and a compromise was

reached to them to receive twenty-five dollars from the garage boys

in the excuse that new music sheets must be purchased.

A suggestion was made from the floor to publicize the regulation
in the Poston Chronicle, Nagal, however, reported that his Executive
Board 1s compiling all the laws and regulations which each resident
must know in one booklet form to be distributed through out the
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community. Nagal suggested to wait for an action untilthis booklet

is given out.

There was an accusation from Yukawa of Bloek 5 that Instructor

Itaya of the Wood Carving class is charging 265¢ each as an entrance

fee, The matter was referred to Yoshikawa of the Community Activitles

Department for investigation.




; Date : 3/18/4%
Organization: Co-op ggggg;;gg 7 Subject: Co-op lovie
Filed under: -Place: Recreation Hall 5
Prineipa} Actors: A Cfﬁ Lesder (?)

I attended'a silent novie sponsored by the Co-op Edﬁcation
Department on the night of Sept. 15 at Recreation ﬁél; 5. The
movie, which conslsted about four reels, told the story of the
founding of the co-op mevement among the fishermen in Nova Scotia.
The story was very interestingly presented., It told of the miser-
able and desperate economle conditions existing among the_fishera
men in Nowa Scotia and how finally an intelligent young leader,
with the aid of the St. Francis Xavier University, educated the
fiéhermen in the co-op movement and successfully organized the
co-op among the fishermen In Nova Scotia. " An interesting feature
of the moyie was the appearance of Miss Mary Arnald who is at
present in Poston as avexpert alding in organizing the co-op move-
ment here In Poétan, in the movie.

The meeting was to begin at 8:30 p.m. but it was about 8348
before it actu#lly wss started. The reason for the delay wes that
one of the baygﬁ@parating the movie projector had to go home
to get a wire éiﬁension and socket that were necessary to run the
-~ movie projector. L vwent along with & group of about 5 peeéle
aﬁd ncrwéfe the first ones.to arrive there. For a long time there
was hardly any'other group. However, when some of the young
boys in the block learned that a movie wss to be shown,lihey all
were so eager.to see it that they rounded up a gang of-aﬁéut 14
young boys. [ estimated that there were in all about 85 peaple
in attendance., The meeting was without sny speaker or Qhﬂéﬁﬁ&&
and the movie was the only thing hn‘thk'proéraa*,nost of th$
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During the past two weeks, I hsve ‘noticed an in- -
creased amount of interest in the co-op movement that is
being organized by the Co-op.Education Department end
the five co-op expérts from the East. I have noticed
several small groups in & heated discussions about the
advantsges and disadvantages of the co-op system and whether
it would be whkse and appropriate for Poston or nct. In
fact, some days ago there were several people in the dif-
ferent blocks circulating petitions among the pegple, which
would favor the co-op system belng established here.in
Poston. I signed one of the petition which wes belng dipe
culated by a leader in Block 30, t was verf Interesting
to note that there has been quite.an amount of dis§avdr

" of the co-op system. Some of the critisism expressed was
that the co-op would not becoue successful here in Poston
Aas the Japanese people as a whole are very individualistic.
Others have stated that the present economic system under
‘the management of the administration.is rugning as smoothly
as possible and .thst there Ls nd need for any changé. My
lmpression of the various critisism axg;essed'is'thét many
of the people express an intensf#e disfavor of the op
systemdéf a deep-rooted fear that the U.S. Governmag; has
an.gizg:z:i motive of encouraging the co-op system 1& the
various Relocation Centers. Some of them seem to fﬁ&# that

,nis i1s an under-handed way in whieh the government ls at-

i

temptin: to rid itself of the expense of maintaining the
Jun&ne of Relocation Centers by placing the burden upon \he
people themsep‘;!;ﬁa. Some oi them feel that the co=-0p wouig
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PREVAILING WAGES AND CUST OF SERVICES
Beauty Shop

The beauty shop operators are very indignant over the fact that
one of the school teachers had made a protest to the Community Enter-
prise Hanagement that they were being charged prevailing prices for
the beauty trestment, whereas, the Japanese were given their owmn
lower prices. The operators feel that since the teachers are receiv-
ing prevailing wages, they should de charged prevailing tuﬁih prices
for the various besuty trestments ac haz Deen he case up to a few
daye ago. It seems that the manager, Fred Ota, has told the operators
to give them the same price as those given to the evacuses ae a good-
will :nunﬁ. The operators feel that some of the teachers are too
haughty and also have bad habits of demanding trestments immediately
without having made appointments, and these are the teachers that
ssem to have rubbed the fur the wrong way.

(®. 8.)



C. E. "EXPLAINS CLOTHING FUND

PRESS RULLETIN
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To clarify section A in the recent Profit & Toss State-
ment distributed to the Rlock Councils, issued by the Commu-
nity Enterprise, Hoy Yoshida, public relactions man, this morn-
ing declared that the present fund set aside for'clutning allow-
ance 1is only temporary (a contingent liéoility), ‘and when WRA
iésues the coipensiion, it will be placed into the Surplus fund,

"In other ﬁords, "Yoshida asserted, " we are setting this
amount aside just "in case", the Project is unable to claim
clothing allowance from the Government entitled te people in

Poston.



BRIEF HISTORY OF ENTERPRISES IN POSTON
(By retiring Board of Trustees, Jenuary 1, 1943)

January 1, 1943
70 THE RESIDENTS OF POSTON:

For the past six Eonthu we hav3d had the privilege of aect-
ing as members of the Temporary Board of Trustees of the
Gommunity Enterprises. The history and progress of the Enter-
prises is now well known to all residents of Poston. The re-
tiring trustees are gratified tn that they were able to contri-
bute a 1ittle to the suecess of the undertaking, The finaneial
report will indicate that the Poston Community " nterprises is
in a very healthy condition finaneially. We sinecerely hope
that future reports will not change the pieture.

We take this means to thank all the residents of Poston
for their cooperation, and for the confidence they placed in us.
e particularly wish to express to the employees, including
General Manager Fred Ota and all the staff, our deep appreciation
for their loyalty and unselfish service.

The experience we have gained ecannot be measured in terms
of money, and we are indeed grateful for the opportunity of
having been able to render some service to our Commmity. Ve
sincerely hope that our sueccessors, the new Boerd of Trustees
will enjoy the same measure of success, and we earnestly request
the residents of this community to give to them the same coop-
eration given us. .

Sincerely yours,
2 Elmer Yemamoto
(Retiring) Temporary Board of Trustees
: Acting chairman.

BRIEF HISTORY OF ENTERPRISES IN POSTON

With the appgoval of the Project Director, Mr. VWade Head,
the first Poston “tore was established in Poston for the
purpose of serving the several thoumand residents of FPoston.

Associate Director, Ned Campbell, was in charie of the
first Poston store enterprises early in May. At that time
Vr. Campbell and Miss Ellis together went and soliclted a fow
large wholesale houses for credit without any financial back-
ing. <he outside wholesalers had never heard of this eity of
Poston, nor did they have any knowledge of the set up of
enterprises. After Mr, Uampbell explained that this was
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a Wer Relocation Project, that it was to houme 20,000

people eventually, the large wholesalers saw the prospect

of dolng business on a large scale, and they extended erediti
to the store so that we could get started. <The merchandise was
bought wholly on eredit with terms based on net 30 days.

Golden State Creamery left 16 Kelvinator Boxes for storage
of ice cream, etc., free of charge. Harold Brokerage loaned
two of thelr trucks for camp deliveries. They extended credit
- and invested a great deal of thelr business here beecause of
that faet that they lmew that we would have a good business.

lioney was not invested by the United States Government,
nor by any other people here for the Commmity nterprises.
The ariginal cash imprest fund of $5.00 in small denominations
was put up by Fred Ota, General Manager, and returned at the
end of the day.

QPENING DAY:

The store opened on May 11, 1942, The first day's sales
was $11.76. The population of this eity at that time was about
275. By lay 25 to.27, the store pald off 211 initial merchandise
invested by the whodesalers meking this store a commnity
store belonging to the people of Poston.

MAREK~UPS AND INVENTORY:

lMir. Cempbell gave speeifie instruction that the mark-up
will be 25%; 20% of selling price. (He insisted upon that
mark-up as prices can always be lowered but not raised). The
mark-up of 25% made necessary profits for substantial reserve;
therefore, on September 1, 1942 the mark-up was reduced to 157,
at which time we had approximately #20,000 in merchandi se
invesntory. On November 1, the merk-up dropped to 12%, of which
2% is for the Arizona state sales tex. Feeling that we had
substantial cash reserves on merchandlise inventory to operate,
the commodities were sold as close to ecost as possible for the
benefit of the people.

SEEBORARY EXRCURIVE BOARD AND BOARD OF TRUSTEES:

In the beginning, a few of the evacuees had to take the
initiative to start a storé tq aecomodate those who came in
later. Mr. H, A, Mathiesen, “hief of Agricultwre, Industry,
snd Enterprises, appointed the Temporary Executive Board on
May 22, 1942. <he Board was composed of Fred Ota, General
Manager; Shilegeru Nakashima, Store Manager; Rev. Mitani,
Edueation; Bill Kasuga, Finance; Stanley Tsuehiya, Persomnel.
This body roaiggad-on June 21, 1942, when Mr. Wade Head appointed
the “emporary Board of Trustees. At first the Temporery Board
of Trustees was composed of Lyle Kurisaki, Elmer Yemamoto,

K. Tamura, Stanley Tsuehiya, Bill Kasuga, “higeru Nakshima,
Henry Odagewa, Fred Ota, ‘om Taira, and *. Kitabayashi;
however, Mr. Head seeing that the ﬁro:on Fund control of the
Federal Reserve Bank may have some complications, did not give
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Issei members the privilege to vote; therefore Tom Taira and
T. Kltabayashl resigned. The Tcmporary Board of Trustees was
a2 body of 8 until on Decemeber 16, 1942, the additional trustees
were appointed from Units two and three. .

FIRE INSURANCE:

Barly in July, 1942, the ‘emporary Board of Trustees reali-

zing the danger in not earrying fire insurance covering the .
merchandise and equipment belonging to the ¥Vommunity enterprises,
contacted the Insurance Service Agency of Fhoenix, Arizonsa,

d on July 17, seeured a binder in the amount of {20,000,

he fire insurance policy was written early in August in the
amount of $17,300 for a one year term, with a {25,000 top limit
on merchandise end equipment in stores and warehouse in Units
one and two.

:ho first rete applied was $2,69 per hundred. Later, and
after cemp 3 was established, the policies were changed to a
total limit of 1lilability of $40,000 with a maximum t of
$20,000 in Unit I and $10,000 in each of Units II amnd III,
Monthly wvalues are reported at the e¢lose of eash month,

In conmection with the fire rate essessed, it was the
opinion of the Board of Trustees and other concerned that the
rate was too high consjderihg the fire protection facilities
available at Poston. he insurance representative was aeccordingly
requested to petition the ‘rizona Zquitable Rating Office for
a lower rate. In this ecommection, information was furnished
on the capaelity and elevation of water tanks on each Unlt, the
size of weter mains, the mmber of hudrants per bloek and the
distance apart, the size of wells and gallons pumped per
minute, the gallon units of the fire turcks, and other water
supplies avallable such as storage tanks. As a result of this
petition, a new fire rate of $1.68 was obtained, or a reduction
of $1.03 per hundred, e total fire insurance premium
gesulted n Credit memos allowing a total return premium of §

200,06.

COOPERATIVE UONGRESS :

About the middle of October 1942, the members of the
Cooperative Congress were clected for the purpose of further
studying the Cooperative movement and for, ma.k&ng the Cooperative
prineiples more familiar to the people. ~he “ongressmen elscted
from each bloek in each of the three units so there is now a
Cooperative Congress for each of the three units.

‘he olicy of the Wer Reloecation Authority 1s to establisl
Consumer Cooperatives among the people of all relocation centers.
First, in order that a systém cam be put in operation which
will provide for returning (to consumers) all net profits that
are made in the centers, and seecond, to orgenize business in a
democratic manner.




JOINT MEETING:

On Degember 23, 1942, the joint meeting of the Cooperative
Congress and the lemporary Board of Trustees was held. At this
meeting, “homas Matsuda of the Legel Department presentod a
Eoemondation to the Vommunity nterprises and ghe “ocoperative
‘ongress, suggesting the following points with reference to the
future operation of the “nterprises:

1. *hat the Tomporary Board of Trustees operating the
Community gnterprises resign. These members were
appointed by the Projeet Director but not from elected
representatives. In place of these trustees, it was
suggested that & new Board of Trustees be appointed by
&ho Progeet Direetor from the members of the Cooperative

ongress, inssmuech as the Congress members had been
elected by the people.

2. That the new Board of Trustees immediately set up
necessary maechinery for the prupose of tabulating
patronage dividends. '

3. That the Cooperative Congress immedistely take steps
to present a referendum to all of the people in Poston,
covering the following points:

(a) The present Cooperative Congress be recagnized
as the governing body of the Community _nterprises
organization and that their term to rum until the
next annual election, the date to be determinad
by the the Cooperative Congress, but in no event
to exceed six months from this date.

(b) That all evacuee residents snd their children
be considered members of sny orgenization to be
determined in pert C following, with the right
to voluntarily withdraw, if he or she so desires.

(e) That the Cooperative Congress be suthorixed by
~ the people to have full authority to determine
the type of or zation that should be created
for the operation of the Commmity  nterprises
with those requirements:

1. “hat some form of patfonage dividend system
“be set upe

2. “hat in the event of liquidation, the tabulation
of all the assets be made to members of good
standing at the time of liguidation in pro-
portion to their patronage.

(@) *nat the Board of Trustees be authorized upon
the order of at least two-thirds majority of the
Cooperative Congress to transfer all of the

esent assets and liebilities of the Community
erprises to eny organization created by the
Cooperative Congress (sueh as the Consumer's
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Goopgative Gorporation) to eonduct the business of
the “onmunity Enterprises as heretofore.

The Cooperative Congress has agreed to follow the above
recomuendations as submitted by Mr., lMasuda.

TEMPORARY BOARD OF TRUSTEES'RESIGNATION:

The ‘empora:-y Board of Trustees, who haﬂ been appointed
on June 21, 2842, by mr. Wade Head, Projeet “ireetor, has gone
thro all of the diffieulties, shouldering the responsibilities
in bullding up the store as it 1s at present. On Deecember 31,
1942, the emporery Board of Trustees submitted the following
resignation to the Projeet Director, lMr, Wade Head:

"We, the undersigned members of the "‘ompcwary Board of
Trustees of the Poston Community “nterprises, do hereby
tender our resignation, to be effective 2s of December 3k, 1942,
upon the acceptanee of the Projeet Director.

his aetion is being taken by the undersigned as a result
of several conferences held with the Poston Cooperative Congress
end Mr. R.,G. Fister, Chief of Poston Community Enterprises.
We are taking this step sinee there is a body Jmown as the
Board of Directors of the Poston Cooperative “ntarpﬁises. a
body eleeted by the people of Poston. The present ‘emporary
Board of Ipustees, not being in the same category as the above-
mentioned “oard of Directors, we feel that the elected body
should replace the present appointed bedy.

May we reecommend that our resignations be asccepted as of
December 31, 1942, and the Board of Directors of the Poston
Gooperat.tvg nterprises be appointed to replace the present
Temporary “oard of Trustees. :

In submitting owr resignations, we wish to express our
sincere appreciation to the Project Director snd the Chief
of the Community “nterprises for their cooperation and for the
confidence whiech they have plaeed in us."

ngoz'ary B“f‘.ﬁ of Trustees
ommmit terprises
(sigde members.

RESIGNATION, ACCEPTANCE AND APPOINTMENT OF NEW TRUSTEES:

lir, Wade Head, Projeet Direetor, accepted this resignation
and appointed the new Board of 'l‘rustesw from the Cooperative
Congress_to econtinue services of the Community Enterprises.
@ new Board of Trustees have announced their intention of
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maintaing the service of the Commmity “nterprise stores far
the best interests of the entire commmnity. It is now the
intention of the Cooperative Congress to hold a referendum wvote
of all the people of Poston to receive the autharity necessary
for the further development_towards s demoeratic business
operation of the Community Jmterplses and for providing a
means of returning patronage dividends to the residents of
Poston in prepergtion to their purchases. :

It is the declared poliey of the members of the Cooperative
Congress not to raise prices but jut to provide extra profits
which ean be returned as patronage dividends, but that prices
will be kept as low as good business management will allow and
will be ralsed only as whollesale prices on the outside force
them up. It is the hope of everyone comnected with the
Cooperative fimgrrss puwememk progrem that this ean be a
genuine community enterprise, that all the people will be interested
in and the members of the Cooperative Congress realixe the
responsibilities that go with doing a good job of management.

As former successful businessmen In the community become more
and more interested to help gulde the desiinations of the enter-
prises in Foston, thelr services will be gratefully acecepted.
Let us hope that greater understanding of the aims and problems
of Community “nterprises, either underthe trusteeship st present,
or the Yonsumer Cooperative management, 1f so voted by the
people, can be better understood.

Roy T1 Yoshida
Publie Relations
(retiring] Boad of Trustees.
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- HSTORY o COMMUNITY EATERPAISE

PART II JANUARY 30, 1943

(Part I was issued November 5, 1942)

. - [ T

It is the desire of the employees of the Community Enterprises
and the members of the Cooperative Congresses that the history of
the stores be understood by all of the people of Poston. Some
months ago, a history of the Community Enterprises was issued for
wide distribution in Poston and this is intended to further publi-
cize the activities up to the present time.

It has been the poliey of the War Relocation Authority to
establish Consumer Cooperatives among the peaople of all relocation
centers, TFirst, in order that a system can be put in operation
which will provide for returning (to consumers) all net profits
that are made in the centers, and to organize business in a demo-
cratic manner, (all the residents of Poston are included.)

About the middle of October, 1942, members of Cooperative
Congresses were elected for the purpose of further studying the
Cooperative movement and for making the Cooperative principles
more familiar to the peoplc. The Congrcssmen wero elccted from
cach block in cach of the threc unite so there is now a Coopcrativoe
Congress for cach of the thrcec units. Nonc of the members 1o paid
for being Congrossmon. The Projcct Dircetor authorizcd the appoint-
mont of Unit Coopcrative Coordinators to assist cach of the Coopera-
tive Congrosscs and one Projoct Coopcrative Coordinator, cach with
a scerctary. The Coopcrative Coordinators wcore to act as excecutive

- 8cerctarics for:the Congrcesscs and to do dctailed work as dirccted °
by, thc Congrosscs., On Docomber 24, 1942, the ILogsl Dopartment pre-
scntcd a rocommecndation to the Commnity Entcrpriscs and the Poston
Coopcrative Cengrcsscs, suggcsting the following points with refer-
cnec to thc futurc operations of the comrunity storcs:

1. That the Temporary Board of Trustcos opcrating the Community
Enterpriscs rcsigned (which it had agrced to do, and, in faect, suz-
gested.) Thcse moembors werc appointed by the Projeet Dircetor but

; not from cleetcd roproscntativcs. In placc of thcse trustcos, it was
suggcsted that a new Board of Trustces be appointed by the Projeet

Dircetor from thec mcmbors of the Coopcrative Congrcssce inasmuch as
the Congrcss mombers had been elected by the people.

-e 2, That thc now Board of Trustces immediatcly sct up ncecssary
machincry for thc purposc of tabulating patronagc dividends.

3. That the Coopcrative Congrosscs immediately tekc steps to
present a refcrcndum to all the vcoplc in Poston, covering the follow-
ing points: N,

(a) Tho proscnt Coopcrative Congrcss be rocognized as the
governing body of the community cntcrpriscs organization
and “that thoir tcrm run wntil the ncxt annual cleetion, the
datc to bo dotcmincd by thc Coopcrative Congrcss but in no
ovent to cxeccd gix months from this datc.

That all cvacucc rcsidents and their children bc considercd
members of any organization to be detocrmincd in part (c)
following, with thc right to voluntarily withdraw if hc or
.she desircs. _

That thc Coopcretive Cpngross be authorized by the pcople
to have full authority to detcorminc the type of organiza-
tion that should be ercatcd for the opcretion of the
Community Entcrpriscs with thesc rcquirements:

(1) That somc form of petronagc dividend systcm be set .up.
(2) That in thc cvent of liguidation, tho tabulation of all
asscts to bc madc to membecrs of good stending st the

timc of liguidation in proportion to their patronagc.
That thc Boerd of Trustccs bc suthorizcd upon the order of
at lcast two-thirds majority of tho Coopcrative Congress to
transfcr all of tho prcscnt asscts and lisbilitics of thc

(Continucd on Pagc 2)
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Community Entcrpriscs to any organization brcatcd by thc Co-
opcrative Congresscs end to conduct the busincss of the
Community Entcrpriscs as/hcrctofore.

On Dceembcr 31, thc Temporery Boerd of Trustcos, who had donc such
a good job through groet difficultics in dovcloping the storcs to their
prcsent statc, all rcsigned. Mr., Hoad acecpted this recsignation and
appointed now trustccs from thc Cooperativc Congrecsscs to contirue the
prcscnt Trust Agrcomont and tho opcration of all the etorcs, and scrvicos
of thc Community Enterprisce. Tho ngomes of thosc nmen who rcsigncd as
old trustccs gnd thc namcs of the new trustcos werc announocd in the
Poston” Chronicle. Tho now trustcos have announccd their intention of
maintaining the scrviecs of the Community Entorprisc storecs for the
bost intcrests, of the entire community.

-

It is now thc intcntion of the Coopcratlvo Congresscs to hold a rcf-
crcndum vote of all tho peooplc of Poston to obtaiﬁ the speeific author-
ization from thc pcoplc to continuc to oycrato os o trust agroomcnt
amcnded to inelude the -cooperativo principles; and, thon thore will be
held an clection for a permcnont Ceoopecrative Congross empomercd to
olcet a ncw Board of Trustcos end to changc the. form of orgenization to
¢ Cooperative Corporation es soon £s definitc cnd final policics con-
cerning Comrmunity Entorpriscs regording texetion, socicl sceurity,
workmon's compensetion, cte., arc'scttlecd by the W.R.A. This change
in pIans will providec for e further developrnent townrds o dcmocretie
busincss opcrotion of thce Cormunity Entcrpriscs »~nd for nrovidlng ‘a
mcans of meturning patronsge dividends. to the' r051dchs of Poston in
proportion to thcir purcheoscs.

It is tho doclarcd poliey of thec mcmbers of the Coopecrative Congress
-not to roisc priccs just to provide cxtrnlgroflts vhich ecn be!#éturncd
as patroncge dividends, but that priccs will bo kopt as low as geénd
busincss nenagernent will ellow and will be rejscd only as wholosnleo
priccs on thc outsidc forec than up. It is the hopc of cvcryonc con-
neetcd with the Coopcrative progren that this ecn be 2 genuine community
cntcrprisc thet all the pecople will ‘bo intercstcd in snd the members
of the Cooperative Congrecss rcelizo the rcsponsibilitics thet go with
doing a good job of management. As formcr successful busincss men in
the community bceome morc and morc intorcstcd in hclplng guide the °
destinics of the ontcrpriscs in Po ston, their scrvices will be grote-
fully ceceecpteod, Lot us hope thet grenter understconding of the r~ims
and problcms of Corumunity Lntorprlacs cithcr under thce trustceship at
prcscnt or tho Consumcr Coopcrotive menagement, "if so votcd by tho
pcople, can be bettcr understood. The eormionly ceceptcd principlcs of
busincsscs opcratcd es Conqunors Coopcr‘tlvcs nre cs fellows:

ke Opon membership with no rcstriction os to religion, sox, racc,
politienl’, eor othor affiliction.

2. Onc votc only for cech ncmber rcgordlcss of how meny shorcs
owned, (mcn eontrel, not doller control.).

3. Limitcd rcturn on eny invested ecpital to the currcnt loeal
ratc of intcrcst.

4. Prtronsge dividends or nct surplus scvings rcturns to members
as patroncge rcfunds in proportion to the patroncge of creh member.

5. DNcoutrelity on the part of the orgnnization on politieccly,
rcligioug, snd othor mattcrs en which individucl morbors mey diffor.
(8ce the member of the Coopcrative Congrcss fron your block for furthcr
informrtion conecrning the preeticce of Consuricr Coopcratives, pego 16,

Bullctin No. 665, of thc Unitcd Stotes Departricnt of Lobor, a copy of
which ho hes.) -
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REPORT TO THE PUBLIC

*3 FROM THE BOARD OF TRUSTEES
TEMPORARY €0-OP CONGRESS

Neither election of the Co-operative Congress nor Mr, Head's
appointment of the Board of Trustees who are recommended by the
present Co~-op Congress has made the present Community Enterprises
a Consumer Co-operative., Why the delay?

REASONS FOR DELAY

Briefly we can state the three reasons. Flrst, the Articles
of Incorporation which has been approved by the Co-operative Con-
gress of the three units, being backed by nearly eight thousand
applications for Co-op membership, was withheld after seven ori-

' ginal ingcorporators put their signatures on it oh December 14,
1942, because of a new proposal from the legal department. For
the sake of community peace and harmony, the Congress representa-
tives degided to collaborate with the legal department's proposal
and even agreed to adopt the Trust form of the Co-op organization
instead of the Incorporation with a definite understanding that
the Trust will include a clause which states that the Trust 1s an
instrumentality of the United States government. However, at the
very moment when the revised Trust agreement was to be signed in
February, W. R. A. rulled that the present Trust form was contrary
to the general policy of the W. R. A, and could not give its sanct-
lon if it included the clause which indicates that such a trust is
a government instrumentality. Therefore, we had to reverse our
decision again and finally decided to incorporate. The present
Trust agreement, therefore, hes been a great stumbling block for
the Co-op organization here, :

AUDIT OF THEE COMMUNITY ENTERPRISES

Second, after the new Trustces assumed the responsibility
in January, the utmost concern for them and for the Congress has
been to find out the true financial and business picture of the
present Community Enterprises. The Co-operative Management could
not succegsfully assume its responsibility until the existing
condltion of the Canteen and its subsgidiaries become clear. W.R.A.
had notified us in January thet Mr. Otto Rossman, auditor for the
W. R. A, would come to Poston and audit the records of the Community
Enterprises. Therefore, we decided to wait for his arrival.

UNREASONARLE REQUIREMENTS

Third, W. R. A. requirements of paying Clothing Allowances to
the employees and their dependents, and also, of the rent to be
charged from cach store occupied by the Community Enterprilses at
the rate of 45¢ to 60¢ per square foot per annum caused another
delay. - The new Trustees and the Congress have felt that these




} “2_ ; #
requirements were detrimental to the Community Stere and contrary
to the interests of the people. Thercefore, Congress and the
Trustees have appealed to Mr. Head, the Projcct Director, to ask
We R. A, to reconsider and change the rulings hBnd have decided
to wait for its decision. -

RESULTS OF THE OFFICIAL AUDITING

. &S

The above three reasons are directly responsible for the delay @?
in ostablishing the Co-op in Poston. Mr, Rossman came herc in the i
middle of February and took over threc weeks to audit the bboks &
which were not kept in good order and quite inaccurate. As a vesult
he demanded a complet change in the accounting system so that a more
accurate account could be kept for the store. The factual data is
in the possession of cach Congrcss member end of the Executive Sec-
retary of the present Board of Trustees for the public to ingpect.

FAVORABLE REPONSES FROM THE W. R. A.

W. R. A. also made its decisién in regard to the Clothing
Allowances and the store rents in our favor. It ruled that the
Clothing Allowance for'.dependcnts of the store employecs are to
be paid by the Project, and the rent was reduced to about half
of the original rate roquested.,

NO MORE DEIAY

Mr. Rossman's recport was not made avallable until the middle
of March and W. R, A.'s final decision did not come to us until
toward the end of March., Thereforc, the incorporation has been
delayed until now. But there is nothing more to prevent us from
incorporating now, therefore, the Congress hes decided to incor-
porate immediately and has taken the necessary steps, .

MEMBERSHIP AND ELECTION

The Membership drive shall start shortly and the election of
a ncéw Co~operative Congress by members on a block basis shall be
held after the Chartcr of Incorporstion arrives. At the election
time the public shall be asked to authorize the New Congrcss to
transfer the prescnt store assets to the Incorporated Body.

INCOME TAX AND THE C0-OP

Any further delay in completing the Co-operative organization
is decldedly detrimental to the community interests because the
books = for patronage dividends sheuld be sct up immediastely in
order to save about one half of the present store surplus from
going over to income tax in June.

(8igned)
Masatane Mitani
Chairman, Board of Trustees

(Signed) A
Roy T. Tazawa
Executive - Secretary
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