
H. Sumi da of  326- 3A, 
who had boon conduct -
i ng a pr i vat e ent er -
pr i se s el l i ng gr ocer i es 
t o r es i dent s at  exor bi -
t ant  pr i ces , was r ai ded 
by t he Uni t  I I I  Po l i ce 
For ce yes t er day . A 
t r uckl oad of-  var i ed 
f oods t uf f s was br ought  
i nt o t he po l i ce st a-
t i on and i s bei ng hel d. 

Chi ef  Ken Sat o st at ed 
t o t he F r es s : 

"P r i vat e ent er pr i ses 
ar e pos i t i v el y pr ohi -
bi t ed accor di ng t 0 t he 
1IRA r egul at i ons . V7a r n -
i ngs have been pr e-
v i ous l y i seued t hr ough 
t he bl ock manager s and 
i gnor ance of  l aw can-
not  be hel d as an ex-
cuse. L i mi t ed l eni en-
cy was shown, but  t hose 
conduct i ng such ent er -
pr i s es t ook undue ad-
vant age. Ther ef or e, 
t hi s i n i t i a l  enf or ce-
ment  wi l l  be s t r i c t l y 
appl i ed her et of or e t o 
di scour age such occur -
ances i n t he f ut ur e ' 

A my / ¿f  il  PI  ' 

P R I V A T E j f / 

' S T A R T * 

el d Sat ur day mor ni ng, 
.ay 1, at  Bl ock 5. I  
j  Out s i de wor ker s , i n-
;l udi ng t he Par ker  ca-

mouf l age war ehouse 
wor ker s ,and ot her s ,who 
r es i de on t he pr o j ec t , 
wer e r ecommended t o 
pay t o t he Communi t y 
Co unc i l !s di v i dend fund 
f or  d i s t r i but i o n t o the 
ent i r e wor k cor p, 35$ 
of  t hei r  net  ear ni ngs . 
Subs i s t ence and t axes ' 
wi l l  be deduct ed f r om 
t he gr oss i ncome,t hen, 
t he wor ker  shal l  r e-
cei ve 65fo of  t he bal -
anoe, and t he Counc i l  
shal l  accept  t he r e-
mai ni ng 35% f or  di s -  f  
t r i but  i on.- -  r -  ̂
- - The '"f eeommendat i on, 

t hat  t he l api dar y(s t one 
cut t i ng and po l i s h i ng) 
bus i ness now bei ng con-
duct ed by t he Communi t y 
Ac t i v i t i es Depar t ment , , 
wi t h Dr . Powel l * s per -
mi s s i on,be t r ans f er r ed 
t o t he Communi t y Ent er -
pr i se af t er  t he Counc i l  
Commi t t ee has checked 
t he r ec ei pt s and expen-
di t ur es of  t he pr esent  
oper at or , Mr . Ni i z ek i , 
was passed,- "" ' 
� Anot her  r ecommenda-
t i on, t hat  was appr oved, 
st at ed t hat  t he Commun-
i t y Ac t i v i t i es Depar t -
me n t s r equest  f or  $500 
expendi t ur e be appr oved 

af t er  t he Communi t y Ei v 
t er pr i se pays t hat  sum 
t o t he TCC 1. (The En-
t er pr i se had aut hor i zed 
t hi s expense 
ago i n a 
meet i ng but  
r equest  was 
because t he Ac t i v i t i es 
had never  j us t i f i ed t he 
gr ant ) . 

Dur i ng t hi s t i me Hi -
r o j i  Kami mur a, who was 
sel ec t ed by t he Execu-
t i ve Boar d,was appr ov-
ed as t he I s s e i  bl ock 
manager  super v i sor . 

some t i me 
t r us t ee f s 

a f or mal  
wi t h- hel d 



I n a chance conver sat i on I  managed t o p i c k - up some back-

gr ound dat a on 

her  ar r i v al  i n camp 

Mi *. Kodama. f or mer  

1. Mor at a i s no, 

Sai t o of  

stsmaer  

for no. ï  l ear ned t hat  ever  s i nce 

car r y i ng on an a f f a i r  

k i t c hen, i n t he pr esence of  

x p s r 

not hi ng 
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Vi a Pol iceman« I n the canteens they - are get t i ng away wi th so much gr ;i f t s. 

r'nl y theqrasi dents don't  'mow about  i t . The sal es cl erks are gypping the 

sal es. 
� A 

Sam sol d the f i shi ng go d to the canteen at  a higher  pr i ce than what  

they had cost  him when he was ordered by the court  to di spose of  them . Then 

whan he became manager  of  the f i shi ng goods department, he chi sel ed the store 

sal es. On a si de he i s st i l l  sel l i ng f i shi ng goods pr i vatel y i n cftLl u îon 
A 

wi th the evacuee game wardens. Besi des i n company wi th George Yoshida he i s 

smuggl ing l i quor  i n and sel l i ng i t  to the evacuees f or  a tremendous pr of i t . 

1. - aii  "atsumoto was the defendant  i n the case t r i ed by the J udi ci al  Committee 
i n September  of  1942. lis was ch rged wi th operat i on of  a  pr i vate enterpr i se 
wi thi n rel ocat i on cent er , which i s prohrted by the MA rift; t l on. I t  was 
the f i r st  case of  i t s 1i nd i n the young hi story of  the J udi ci al  Committee . nd 
t t r  ctec! the r esi dent s's at tent i on as the compl ainant  wai %̂WGener al  Manager  

of  the c nteen, who was very unpopul ar , and as the resi dents were cii/J ioi«5 %o"W 
the j udges would deci ded. 

The fact s of  the case was as fol l owss 
He sol d f i shi ng tackl es and other  f i shi ng accessor i es to the  evacuees 

i n hi s apartment . At  f i r st  he was  sat i sf i ed by  sel l i ng the goods for  n&ni nal  
pr of i t ed tl ie evcuees were sat i sf i ed, t oo. Ag the fad of  going out  to the 
Colorado Ri ver  for  f i shi ng i nt ensi f i ed, f i shi ng equipment  was i ore i n demand 
and fet sumot o'a busi ness prospered. Soon, however, the operator  of  "d rk 
market  "became greedy as he had been enj oying monopoly, and he hiYid u the  pr i ces, 
a n  enormous prof i t  for  about  three months. But the customers vere 

qui ck to not i ce the higher, exorbitant price? on the good,? and complained 
* he ch arging too such. As l ong as the resi dents ar  s t i sf l ed, they 

Veep the .«ecrct  of  presence of  pr i vatel y operated storef  as soon as they be-
come di ssat i sf i ed, they adver t i se the presence end exaggerate the earning og 
ruch * pr i vate concern. 

Some resi dents contacted the canteen anc; requested i t  to carry f i shi ng 
goods in i t s stock. "He i s reapi ng a for tune. "ou l et  one i ndi vi dual  
maV ô uch money?" they sai d. The Gebwtic Manager  of  the canteen, Free" Ota, 
had k Ŝb- nr t  the business and was di spl eased about  i t . He vras di sturbed 
about  t i e exi stence of  such a pr i vate busi ness i n camp, because he r as af rai d 
i t  might  l ead to other  foUr i ehi ng busine.- is�� enterpr i ses and the competi t ion 
fron thi n eight  become too keen. 

nt a, subsequent l y, f i l ed a complaint  wi th the J udi ci  1 Committee charging 
latsumoto of  conducting a pr i vate business i n vi ol at i on of  the WRA r egul at i on, 
"hen he appeared i n cour t , "l atsunoto expl ained that  most  of  the roods i n stock 

wor;? ol d, u'dch ere from Los Angel es. lie could not  get  r i d of  them before 
the deadl i ne for  evacuat ion and brought  the i  har- i  to noi l  them at  cost . But  
he ni rV ' so » more to hi s 11< ck here because i n order  to sel l  what  he had l ef t  
on hand he had to carry complete l i ne. For  thi e a part  of  the stock - a. repl e-
ni shed. % presented the i nvoi ces and t r i ed to expl ai n that  the r i ce was barel y 
enough to cover  the cost  and exrense. (There was suspicion th t  the i nvoi ces 
were rot  bona f i de.) The cour t , however, found him gui l t y of  the charge and 
suspended the sentence wi th < provi so that  he must  turn the goods over  to 
the canteen. 

After  much bi cker i ng wi th the canteen - atsumoto agreed to turn the goods 
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He made attempts to br i be the pol i ce chi ef  at  l east  twi ce i n the past , but  

J umbo woul dn't  accept  money. £o about  tŵ weê re go he brought  to the stat i on 

f i ve qu r t s of  whi skey. Then a coupl e of' days ago he agai n brought  f i ve quarts 

of  "Can c i an Cl ubi :. He sai d he had heard that  we are having a far ewel l  p r t y 

for  the pibl icemen l eavi ng for  - ulo Lake. 

I t 's a bad i dea to accept  these bot t l es of  whi skey, because we would 

be obl i gated to these crooks and woul d be abl e to enforce l aw and order  on t hen. 

The t roubl e i s that  the other  two squad guys are too fond of  l i quor  that  they 

can't  r efuse whi skey when they see i t . They say i t 's al l  r i ĥt  to accent  l i quor  

because "l i quor  i s not  cash.'' Cash or  l i quor , i t  i s a br i be al l  the same to me. 

There are three squads i i  the pol i ce de ar tment , each wi th si x men. Sach 

s- uad has a captai n and a l i eut enat , Each squad goes on duty for  twel ve hours, 

then twenty- four  h ur s of f . Al l  the squad guys are i r r esp ni si bl e men. y 

squad i s the onl y consci ent i ous one. I t  i s nat ur al , because f i ve men out  of  

si x of  my squad are mar r i ed. 

¿"his week my squad reconstructed those t r af f i c si gns � the stop si gns 
V 

and sl ow si gns, The dr i ver s knocked down most  of  the si gns we out  up some-

t ime ago. I  know for  sure that  most  of  them were loiocked down by ki ds onrposel y 

and mal i ci ousl y. The other  squads woul dn't  put  them up, so we had to do i t . 

They are l azy. 

§v /n. f! It, MlMtiMtir, rfftfrfrfo 

On or  about  September  15 someone broke i nto "warehouse #17 and stol e the 

cam r as and eamera l enses stored i n the pl ace. The pol i ce was convinced that  

i t  was an i nsi de j ob and pushed search al ong the l i ne. About  three days ago 

&bat  over  by spl i t t i ng 50- 50 wi th the canteen whatever  above the cost . He al so 
i nsi st ed that  he be the manager  of  the hardware department, 

2?, l jy gambl ing r epor t . Ho operated the rambl ing house i n Bl ock $ 3. He 
i s the one who escaped from camp and was apprehended by the pol i ce. 



OCTOBER! � (5) 

the pol i ce arrested a man i n whose apartment  the stol en goods were hi dden. The 

pol i cemen's guess was cor rect ; they f i gured that  no other  evacuees but  the ware-

house employees 1mcr  th.i t  the cameras were  i n the warehouse. The ar rested man 

is  a  close friend of  a  warehouse employee. 

At pr sent there  are two evacuees confined  i n the jail for the Indians at 

Parlcer. They ars awaiting  t r i al s by  the Judicial Commission in Ponton.  The 

city jails in Poston  .-ore  no longer used. If they are found guit$- they are sent 

to the county jail in Yuma. 

Nomura refer red t  o the Pol i ce Commission t\ le com; l ai  nts from the resi dent s 

H i  
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about  a "pr i vat e ent er pr i se" conducted by one Mrs. Kawaguchi . She i s the teacher  

of  the Fl ower  Arrangement  cl asses f or  the three camps, her  work card having been 

i : sued by the Cosnuni ty Act i vi t i es Department» The . students number  about  700« 

The coiaplainfes ¿l l egod that  for  an end- of- terra p- r̂tr, she cbi rgcd each student  

60 dent s. I t  was presumed that  she had col l ected .bout  *S50, whi l e the ex-  onse 

for  the party di d not  exceed f i f t y dol l ar s. On another  oee.s5.on, dur i ng the 

l ast  summer, she charged each student  one dol l ar  for  the graduat i on par t y. 

The rumor  cur  ent l y al l ege s that  she has rstid© about  t *o thou ¿snd .dol l ar s from 

teachi ng the cl asses. 

There i s another  source of  compl ai n  ̂ al though not  refer red to the F di ce 

4 L 
Commission the irun named r,ho!ro T: na>af  ;vho i s t eachi ng <T pmhh>o na .̂r r aphy 

He has about  f i ve hundred student s, i ncl udi ng a great  number  of  young Ni sei  

gi r l s, and i s chargi ng f i f t y cants a l onth. Besi des the t ui t i on, he h s th«j  

monopoly on the sup: l y of  the cal l i graphy mater i al  t  al  l egedl y exorbi tant  

pr i ces. For  i nst ance, an i ni t i al  set  of  one br ush, one suni . and one suzur i  

cost  a student  about  f i ve dol l ar s, so the rumor  cl ai ms. 



t 
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An emergency meet ing of  the Pol i ce Commission was hel d t hi s morning 

i n the Of f i ce of  the Execut i ve Board« I t  was cal l ed to di scuss numerous com-

pl ai nt s on pr i vate ent er pr i ses i n Post on, (Cf : December  17, page 4) 

F i r st , the case of  the Fl ower  - Arrangement  was taken up. The or i gi nal  

compl ai nt  had been l odged by Fmak - odowaki  agai nst  the cl ass f or  col l ect i ng 

donat i ons f or  tho end- of- term- ceremony at  the ear l y par t  of  t hi s month* He 

contended that  one dol l ar  a person had been assessed to tho students from hi s 

bl ock and tho bl ocks adj oi ni ng hi s . The .i tude&ts had been grumbl i ng t hat  

they had had t o -uy ore dol l ar , ĥi ch w too musch money consi der i ng the 

income of  abacuses� 

' "atsubara r epr esent i ng the Execut i ve - *>o&rd ox l ai ned t hat  the Board had 

i nvest i gat ed the matter  about  t so weeks 'Ago and ms sat i sf i ed t hat  there 

had been no pr i vat e pr of i t eer i ng, 

Yoshifcawa of  the Community Act i vi t i es Depor tnont , under  whi ch the cl ass 

i s oper at ed, expl ai ned to the Oomi î ssionere t hat  he had al so i nvest i gat ed the 

mat ter . Tho donat i ons had boen col l ected by a committee of  student»«?, and Mr s. 

*a«aguehi , the t eacher , had not  had any knowl edge of  i t . I n f act , she had 

refused to accept  tho money presented by the committee to her  as an appr eci at i on 

of  her  teachingjftrom the st udent s. Tho money h. a been hel d by the committee 

to t hi s day.' Yoshi kawa r eveal ed that  i t  .l as a vol untary donat i on and not  x 

coriifulsoi- y »saessnent . ��ho h d m\  i nt ent i on of  get t i ng .:r-  caipan.- :- ,tion frow 

the st udent s, and she shoul d not  bj  er i t i oi aod i n .my way by the communi ty. 

She i s servi ng the community i n the utmost  unsel f i shl y. 

George Fuj i i , i  Commi ssi oner , condemned those who cr i t i ci ze *r s, Kawa-

guchi  as persons who mal i ci ousl y defaming the reputat i on of  the exempl ary 

t eacher . She i s beyond r e roach as to her  conduct . 

"amj >ane, another  Commi ssi oner , sai d he i s a student  of  her  cl asr . He 

i nsi st ed th.i t  the committee had met  .aid di scussed to col l ect  donat i ons. They 

had ¿¿greed to ask f or  ibout  55 c«ints per  person and had sel ected and assi gned 

\  
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a member  of  the committee to the di st t i ct s, which had been chosen by contigu-

oue bl ocks. Mrs. Kawaguchi  i s not  a type - of" pr of i t eer , he i nsi st ed. He accused 

those cr i t i ci zi ng as meddl esome, mal i ci ous busy bodi es. 

Frank Kadowaki  i nsi st ed the r esi dent s of  Bl ock 28 had been compel l ed 

to gi ve one dol l ar  each, iasukane retor ted r s. "awaguchi  l ias not  r esponsi bl e 

f or  the col l ect i on. Both Com >&ssioners exchanged heated words. 

Af t er  the l ong di scussi on, the Commissioners agreed t o recommend to the 

committee, not  to Mr s. Kawaguchi , that  they shoul d be more car eful  i n t hei r  

future under taki ng. 

Next , the case of  Shoko Tanaka, the cal l i graph t eacher , was taken up. 

Yoshikawa reported that  he had been recedi ng protests from r esi dent s (more 

thunjten t i mes)$ they bel i eved the Com:r uni t y Act i vi t i es Department  was spon-

sor i ng the cl asses. I t  was al l eged that  Tanaka has been chargi ng f i f t y cents 

a month is t ui t i on. 

Nomura reported to the meeting that  he had tal ked wi th Tanaka , and 

had been informed that  the charge covered the expense of  t eachi ng, defray-

i ng the cost  of  paper , f cumi  ̂ut c. The Counci l  hel d a vi ew that  cal l i graphy 

i s not  recogni zed by the nit; to recei ve an of f i ci al  p/ork assi gnment . Kow-

-fl)<L 

ever , i n vi ew of  the f act  that  the r esi dent s as a whol e appreciate  ̂cal l i graph 

te chi ng to t hei r  youngster s, the Counci l  has been conni vi ng. 

Captai n Tawa, who was present  wi th Chi ef  Kar i ya and Ca t ai n Hno, i nsi st ed 

i t  was a pr i vate enterpr i se pure and si mpl e, because Tanaka has been charging 

f i f t y cents as t ui t i on, not  as expense cost . 

Chi ef  Kar i ya repor ted an osteopathi c masseur  i n Bl ock 28. He and hi s 

wi fe are occupying a r egul at i on apartment  ti l l  by themsel ves and he i s receiv-

i ng pat i ent s t her e. 

Both i awa and Fuj i i  mentioned f i h r coal  sel l i ng. iatsubara reported to 

the Comr&ssioners that  the three Bl ock Gardners i n hi s bl ock (Bl ock 4) would 

not  take care of  the bl ock, i nstead they have been going to the out l yi ng 
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woods to manufacture char coal . They havo boon cel l i ng them f or  1.25 -  i l l .50 

a sack (oni on clc'c) , besi de s get t i ng - '116 each from the pr oj ect . The bl ock 

r ési dant s woul d not  t ake i ni t i at i ve to f i r e then f r o« the pr oj ect  j ob3. 

Tawa stated t hat  i n Bl och 22 ni ne men - far  i n par tner shi p i n manuf  cture 

of  charcoal « Thei r  ¡scale of  product i on ir. much l ar ger  then other  s s they have 

two l ar go concrete ki l ns about  one r i i l e 7.0 s t  of  Bl ock 8. Thei r  aontl i l y in-

take i s est imated at  '�500. 

The Commissioners *.rr- >cd that  the cal l i gr aphy to chi ng, «as: ¡are* ne 

> uà, manufacture are i n vi ol at i on of  the '~RJi r egul at i on per t ai ni ng to .r i vate 

ent er pr i ses. They, however , di d net  wi sh to cl ose the cl asses of  cal l i gr aphy, 

0 
but  they . minted to ;'0 af t er  the g urn manufacturers. The pl iceraen informed 

 ̂ A 
the meet ing that  i t  woul d not  be di f f i cul t  to ar r est  them* because they have 

An 

reapi ng syo on t he®. Thon, ho ai ra, a me- ber  of  the J udi ci al  Co r̂ i - ssion, 

on quest i oni ng desjanl ed t hat  al l  cases f or  orosecut i on must  be >re- - .onied vi t h 

the wi tnesses who had act ual l y ai d cash f or  the merchandi ses, ''one Commission-

er s expressed i t  woul d be di f f i cul t  to get  the wi t nesses, because the J apanese 

woul d not  care t o t est i f y .- �.gainst  t hei r  f el l ow r esi dent s, '"ateuhore r epor ted 

he had i ntervi ewed a coupl e of  »en - ho had brought  compl ai nts about  the �'tard  

manufacture. hen - ntsubara had requested them to t est i f y agai nst  the r̂ of i t -

eers i n th ©vent  the Execut i ve %<ard t̂aVe - .ct ion, the compl  air- ants r ef used. 

As the ¡oat  expedi ent  method, an adaoni àt i on shoul d be pr i nt ed i n the v—• 

For  ton Chr oni cl e, the OoLimissioners deci ded, ci t i ng the '114 r egul at i ons on 

pr i vat e ont  p r i s es i n r el ocat i on cent er s. The ar t i cl e shoul d al so contai n 

a "r i rning t hat  the Pol i ce Department  and the - ''©lice OoCTi sai on oul d pro-

secute the vi ol at or s i f  the warning be unheeded. 
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communi t y. 

The f i r s t  Tempor ar y Communi t y Counc i l  gave I t s commi t t ee on 

communi t y ac t i v i t i es t he aut hor i t y t o gr ant  per mi ss i ons t o such under -

t ak i ngs , and t he sponsor s wer e r equi r ed t o make t he f i nanc i al  r epor t s 

t o t he Counc i l . L at el y t he r es i dent s have not  been as k i ng f or  such 

per mi t s � Ther e have been onl y t wo per mi t s i s sued i n r ecent  mont hs 

i n spi t e of  a gr eat  number  of  event s and under t ak i ngs , Nomur a em-

phas i zed t he f ac t  t hat  a par t y of  f i v e or  s i x men can pr omot e a dance, 

f o r  i ns t ance, under  a f i c t i t i o us o r gani zat i onal  name and can ear n a 

s ubs t ant i al  p r o f i t . "Ther e i s a good oppor t uni t y f o r  pr i vat e pr o-

f i t eer i ng unl ess t he r egul at i on be enf o r c ed," t he chai r man s t at ed. 

Hor mur a c i t ed one exampl e: t her e was of  boys who f or med a dance 

band> when t he machi ne shop had been bu i l t , t he Gar age boys pl anned 

a dance par t y and hi r ed t he band f or  t went y- f i ve do l l ar s . They sol d 

t i cket s t o r es i dent s . Meanwhi l e, t he Communi t y Counc i l  pl anned a 

dance par t y f or  t he vol unt eer s l eav i ng f o r  t he Ar my. The Communi t y 

Counc i l  asked t he boys t o f ur ni s h musi c f o r  t he par t y , but  t hey r e-

f used t f i  unl ess t hey wer e pai d t went y- f i ve do l l ar s , t oo . The Counci l -

men got  mad and t o l d t he band boys t hat  t hey woul d pr osecut e t hem 

f o r  a pr i vat e ent er pr i se i f  t hey r ecei ved t he money f r om t he Oar age 

boy s . The band pl ayed f or  t he bot h par t i es , and a compr omi se was 

r eached t o t hem t o r ecei ve t went y- f i ve do l l ar s f r om t he gar age boys 

i n t he excuse t hat  new musi c sheet s must  be pur chased. 

A suggest i on was made f r om t he f l o o r  t o publ i c i ze t he r egul at i on 

i n t he Post on Chr oni c l e. Nagai , however , r epor t ed t hat  h i s Execut i ve 

Boar d i s compi l i ng a l l  t he l aws and r egul at i ons whi ch each r es i dent  

must  know i n one book l et  f or m t o be di s t r i but ed t hr ough out  t he 
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communi t y, Nagai  suggest ed t o wai t  f o r  an act i on unt i l  t hi s book l et  

i s gi ven out . 

Ther e was an accusat i on f r om Yukawa of  Bl ock 5 t hat  I ns t r uc t or  

I t aya of  t he Wood Car vi ng c l ass i s char gi ng 25  ̂ each as an ent r ance 

f ee . The mat t er  was r ef er r ed t o Yoshi kawa of  t he Communi t y Ac t i v i t i es 

Depar t ment  f o r  i nv es t i gat i on. 



Or gani zet i on: Co- op 11 quest i on 

F i l ed unaer : 

Dat e : 9/ 15/ 4L 

Subj ec t ; Co- op Movi e 

P l ac e: Rec r er t i o n '¿ al l  5 

P r i nc i pal  Ac t or s : £ Leader  (? ) 

I  at t ended a s i l ent  l ovi e sponsor ed by t he Co- op Educat i on 

Depar t ment  on t he ni ght  of  Sept . 15 at  Recr eat i on Ha l l  5. The 

movi e, whi ch cons i s t ed about  f our  r eel s , t o l d t he st or y oi  t he 

f oundi ng of  t he co- op movement  among t he f i sher men i n Nova Sc ot i a. 

The st or y was ver y i nt er es t i ngl y pr esent ed. I t  t ol d o f  t he mi ser -

abl e and desper at e economi c condi t i ons exi s t i ng among t he f i sher -

men i n Nova Scot i a and how f i nal l y an i nt el l i gent  young l eader , 

wi t h t he ai d of  t he St . F r anc i s Xav i er  Uni v er s i t y , educat ed t he 

f i  sher men i n t he co- op movement  and success f ul l y or gani zed t he 

co- op among t he f i sher men i n Nova Sc o t i a. * An i nt er es t i ng f eat ur e 

of  t he movi e was t he appear ance of  Hi s s Mar y Ar nal d �ho i s at  

pr esent  i n Post on as mexper t  ai di ng i n or gani zi ng t he co- op move-

ment  her e i n Pos t on, i n t he movi e. 

The nee t i ng was t o begi n at  8:30 p.m. but  i t  v. as about  6:45 

bef or e i t  ac t ual l y was s t ar t ed. The r eason f or  t he del ay v,. s t hat  

one of  t he boys oper at i ng t he movi e pr o j ec t or  had to go heme 

t o got  a wi r e - ext ensi on and socket  t hat  wer e necessar y to r un t he 

movi e pr o j ec t or . * sent  al ong wi t h a gr oup of  about  5 peopl e 

and ve wer e t he f i r s t  ones t o ar r i ve t her e. For  a. l ong t i me t her e. 

was har dl y any ot her  gr oup. However , when some of  t.he young 

boys i n t he bl ock l ear ned t hat  a movi e was t o be shown, t hey al l  

wer e so eager , t o see i t  t hat  t hey r ounded up a gang oi " about  14 

young boys , i  es t i mat ed t hat  t her e wer e i n al l  about  55 peopl e 

i n at t endance. The meet i ng was wi t hout  �ny speak*r  or  chai r man 

and t he movi e was t he onl y t hi ng on t he pr ogr am. Most  of  t he 



peopl e, i f  not  a l l , wer e ver y pl eased v\ i th t he movi e as i t  

pr esent ed t he st or y of  t he co- op movement  i n a ver y i nt er es t i ng 

ar nner  snd t he pi c t ur e i t s el f  was ver y wel l  t aken. A p l ai n 

whi t e sheet  ser ved as a scr een f or  t he movi e. The movi e l as t ed 

about  an hour . 

(T. i .) 



9/ 18/ 

Dur i ng t he past  tv o weeks, I  have not i ced an i n-

c r eased anioiSnt  of  i nt er es t  i n t he co- op movement  t hat  i s 

bei ng or gani zed by t he Co- op.Educat i on depar t ment  and 

t he f i v e co- op exper t s f r om t he Eas t . X have not i ced 

sever al  smal l  gr oups i n <t  heat ed di scuss i ons about  t he 

advant ages and di sadvant ages of  t he co- op syst em ana whet her  

i t  woul d be vf i se and appr opr i at e f or  Post on or  not . I n 

f ac t , some days ago t her e wer e sever al  peopl e I n t he di f -

f er ent  bl ocks c i r c ul at i ng pet i t i ons among t he peopl e, whi ch 

woul d f avor  t he co- op syst em bei ng es t abl i shed her e i n 

Pos t on. I  s i gned one of  t he pet i t i on whi ch mas bei ng ci r -

cul at ed by a l eader  i n Bl ock 30. I t  was ver y i nt er es t i ng 

t o no t e t hat  t her e has been qui t e an amount  of  di s f avor  

of  t he co- op syst em. Some of  t he c r i t i s i s m expr essed was 

t hat  t he co- op woul d not  become success f ul  her e i n Post on 

as t he J apanese peopl e as a whol e ar e ver y i ndi v'- du l i s t i c . 

Ot her s have s t at ed t hat  t he pr esent  economi c syst em under  

t he management  of  t he admi ni s t r at i on i s r ur j ni ng as smoot hl y 

as poss i bl e and. t hat  t her e i s no need f or  any change. My 

i mpr ess i on of  t he var i ous c r i t i s i s m expr essed i s t hat  many 

of  t he peopl e expr ess an i nt ensBt s di s f avor  of  t he co- op 

"fr* \  
syst em t  deep - r oot ed f ear  t hat  t he U.S. Gover nment  has 

ul i **^1 • ' -  v 
an ar t er i al  mot i ve of  encour agi ng t he co- op syst em i n, t he 

var i ous Rel ocat i on Cent er s . Some of  them seem t o f eel  t hat  

t hi s i s an under - handed way i n whi ch t he gover nment  i s st -

< 

t empt i ng t o r i d i t s el f  of  t he expense of  mai nt ai ni ng th® 
2 t  i  
*al u- e of  Rel ocat i on Cent er s by pl ac i ng t he bur den upon t he 

peopl e t hemsel ves. Some oi  tnem f eel  t hat  t he co- op woul d 



be an ut t er  f a i l u r e as t he peopl e ar e not  educat ed enough 

al ong t hi s l i ne . 

I t  Has I nt er es t i ng t o not e t hat  t he co- op movement  %as 

acc l ai med by a l ar ge maj or i t y of  t he peopl e i n Post on as i n 

di c at ed by t he s i gni ng of  t he pet i t i on f avor i ng t he est ab-

l i shment  of  t he co- op syst em. 

(T . Ï . ) 



U/ l U/U? 

r ami  LI S» VMSS ai d C ŝ* SK*t i c»3 

Be&uty Shop 

The beauty shop operators are very Indignant over ths fact that 

one of the school  teachers had mde a protest to the Community Enter-

pr i se Management thet they were being charged prevai l i ng pr i ces for 

the beauty treetment, whereas, the J apanese were given thei r own 

lower pr i ces. The operators feel  that since the teachers are receiv-

i ng prevai l i ng «ages, they should be charged prevai l i ng outside pr i ces 

for the various beauty treatments as has been *he case up to a few 

days ago. I t sees* that the teenager, Fred Ota, ha« tol d the operators 

to gi ve then the ease pr i ce as those gi ven to the evacuees as a good-

wi l l  Tea- ore. operator« feel  that some of the teachers are too 

haughty and al so have bad habi ts of demanding treatments immediately 

without having made appointments, and these are the teachers that 

nee» to have rubbed the far the wrong way. 

<*. S.) 
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To c l ar i f y sec t i on A i n t he r ecent  P r o f i t  & l oss St at e-

ment  di s t r i but ed t o t he Bl ock Counc i l s , i s sued by t he Commu-

ni t y Ent er pr i s e, Koy Yoshi da, publ i c r el at i ons man, t hi s morn-

i ng dec l ar ed t hat  t he pr esent  f und s et  as i de f or  c l ot hi ng al l ow-

ance i s onl y t empor ar y (a cont i ngent  l i a o i l i t y ) , 'and wnen VRA 

i s sues t he c o gens o i o n , i t  wi l l  oe pl aced i nt o t he Sur pl us f und. 

" I n ot her  wor ds , "Yoshi da asser t ed, " we ar e set t i ng t hi s 

amount  as i de j ust  " i n c as e", t he Pr o j ec t  i s unabl e t o c l ai m 

c l ot hi ng al l owance f r om t he Gover nment  ent i t l ed t o peopl e i n 

Post on. 

* 



BRI EF HI STORY OP ENTERPRI SES I N POSTON 

(By r et i r i ng Boar d of  T r us t ees , J anuar y 1, 1943) 

J anuar y 1, 1943 

TO THE RESI DENTS OP POSTON: 

For  t he past  s i x mont hs we hav3 had t he pr i v i l ege of  act -
i ng as member s of  t he - Temporary Boar d of  Tr us t ees of  t he ̂  
Communi t y Ent er pr i s es . The h i s t o r y and pr ogr ess of  t he Ent er -
pr i s es i s now wel l  known t o a l l  r es i dent s of  Pos t on. The r e-
t i r i ng t r us t ees ar e gr at i f i ed i n t hat  t hey wer e abl e t o cont r i -
but e a l i t t l e t o t he success of  t he under t ak i ng^ T he f  i j i anci al  
r epor t  wi l l  i ndi c at e t hat  t he Post on Communi t y nt er pr i s es i s 
i n a ver y heal t hy c ondi t i on f i nanc i a l l y . We s i nc er el y hope 
t hat  f ut ur e r epor t s wi l l  not  change t he p i c t ur e. 

We t ake t h i s means t o t hank a l l  t he r es i dent s of  Post on 
f o r  t hei r  cooper at i on, and f o r  t he conf i dence t hey pl ac ed i n us . 
We par t i c u l ar l y wi sh t o expr ess t o t he empl oyees, i nc l udi ng 
Gener al  Manager  F r ed Ot a and a l l  t he s t a f f , our  deep appr ec i at i on 
f o r  t hei r  l oyal t y and uns el f i s h s er v i c e. 

The exper i ence we have gai ned cannot  be measur ed i n t er ms 
of  money, and we ar e i ndeed gr at ef ul  f o r  t he oppor t uni t y of  
hav i ng been abl e t o r ender  some ser v i ce t o our  Communi t y, v/e 
s i nc er el y hope t hat  our  successor s , t he new Boar d of  Tr us t ees 
wi l l  enj oy t he same measur e of  suc c ess , and we ear nest l y r equest  
t he r es i dent s of  t hi s communi t y t o gi ve t o t hem t he same coop-
er at i on gi ven us . 

Si nc er el y your s , 
El mer  Yamamot o 

(Ret i r i ng) Tempor ar y Boar d of  Tr us t ees 
Ac t i ng chai r man. 

BRI EF HI STORY OF ENTERPRI SES I N POSTON 

Wi t h t he appr oval  of  t he Pr o j ec t  Di r ec t o r , Mr . Wade Head, 
t he f i r s t  Post on t̂ o r e was es t abl i s hed i n Post on f o r  t he 
pur pose of  ser v i ng t he sever al  t housand r es i dent s of  Pos t on. 

Assoc i at e Di r ec t o r , Ned âmpbel l , was i n char fee of  t he 
f i r s t  Post on s t or e ent er pr i ses ear l y i n May . At  t hat  t i me, 
Mr . Campbel l  and Mi ss E l l i s t oget her  went  and s o l i c i t ed a f ew 
l ar ge whol esal e houses f o r  c r edi t  wi t hout  any f i nanc i a l  back-
i ng. ĥe out s i de who l esal er s had never  hear d of  t hi s c i t y of  
Pos t on, nor  di d t hey have any knowl edge of  t he set  up of  
ent er pr i s es . Af t er  Mr . Campbel l  expl ai ned t hat  t hi s was 



a War  Rel ocat i on P r o j ec t , t hat  i t  was t o hot »© 20,000 
peopl e event ual l y , t he l ar ge whol esal er s saw t he pr ospect  
of  doi ng bus i ness on a l ar ge s c al e, and t hey ext ended c r edi t ! 
t o t he st or e so t hat  we coul d get  s t ar t ed, ' ĥe mer chandi se was 
bought  whol l y on c r edi t  wi t h t er ms based on net  30 days . 

Gol den St at e Cr eamer y l ef t  16 Kel v i nat or  Boxes f or  st or age 
of  i ce cr eam, e t c . , f r ee of  char ge. Har ol d Br oker age l oaned 
- £wo of  t hei r  t r ucks f or  camp del i v er i es . They ext ended cr edi t  
and i nvest ed a gr eat  deal  of  t hei r  bus i ness her e because of  
t hat  f aGt  t hat  t hey knew t hat  we woul d have a good bus i nes s . 

Money was not  i nves t ed by t he Uni t ed St at es Gover nment , 
nor  by any ot her  peopl e her e f or  t he Communi t y nt er pr i s es . 
The or i gi nal  cash i mpr est  f und of  #5. 00 i n smal l  denomi nat i ons 
was put  up by F r ed Ot a, Gener al  Manager , and r et ur ned at  t he 
end of  t he day. 

OPENI NG DAY; 

The st or e opened on May 11, 1942. ĥe f i r s t  day«s sal es 
was £ 11.76. The popul at i on of  t h i s c i t y at  t hat  t i me was about  
275. By May 25 t o 27, t he st or e pai d o f f  al l  i n i t i a l  mer chandi se 
I nves t ed by t he whol esal er s maki ng t hi s s t or e a communi t y 
st or e bel ongi ng t o t he peopl e of  Post on. 

MARK- UPS AND I NVMTORY : 

Mr . Campbel l  S a v e s pec i f i c i ns t r uc t i on t hat  t he mar k- up 
wi l l  be 25/o; 20% of  s el l i ng pr i c e. (He i ns i s t ed upon t hat  
mar k- up as pr i ces can al ways be l ower ed but  not  r a i s ed) . The 
mar k- up of  25$ made necessar y pr o f i t s f or  subs t ant i al  r eser ve; 
t her ef or e, on Sept ember  1, 1942 t he mar k- up was r educed t o 15%, 
at  whi ch t i me we had appr oxi mat el y § 20,000 i n mer chandi se 
i nvesnt or y . On November  1, t he mar k- up dr opped t o 12$, of  whi ch 
2% i s f o r  t he Ar i zona st at e sal es t ax . F eel i ng t hat  we had 
subs t ant i al  cash r eser ves on mer chandi se i nvent or y t o oper at e, 
t he commodi t i es wer e sol d as c l ose t o cost  as poss i bl e f or  t he 
benef i t  of  t he peopl e. 

$53158ORARY EXECI J gl VE BOARD AND BOARD OF TRUSTEES 3 

I n t he begi nni ng, a f ew of  t he evacuees had t o t  ake t he 
i n i t i at i v e t o s t ar t  a st or d t Q accomodat e t hose who came i n 
l at er . Mr . H. A . Mat hi esen, ef  of  Agr i c ul t ur e, I ndus t r y , 
and Ent er pr i ses . appoi nt ed t he Tempor ar y Execut i ve Boar d on 
May 22, 1942. *he Boar d was composed of  F r ed Ot a, Gener al  
Manager ; Shl eger u Nakashi ma, St or e Manager ; Rev . Mi t ani , 
Educat i on; B u i  Kasuga, F i nance; St anl ey Tsuchi ya, Per sonnel . 
Thi s body r es i gned on J une 21, 1942, when Mr . Wade Head appoi nt ed 
t he t empor ar y Boar d of  Tr us t ees . At  f i r s t  t he Tempor ar y Boar d 
of  Tr ust ees was composed of  Lyl e Kur i s ak i , El mer  Yamamot o, 
K. Tamur a, St anl ey Tsuchi ya, B i l l  Kasuga, ĥ i ger u Nakshi ma, 
Henr y Odagawa, F r ed Ot a, T o m T a i r a, and T . K i t abayashi ; 
however , Mr . Head seei ng t hat  t he f r ozen Fund cont r ol  of  t he 
f eder al  Reser ve Bank may have some compl i cat i ons , di d not  gi ve 



3 

I s s e i  member s t he pr i v i l ege t o vot e; t her ef or e Tom Tai r a and 
T . K i t abayashi  r es i gned. The t empor ar y Boar d of  Tr us t ees was 
a body of  8 un t i l  on Decemeber  16, 1942, t he addi t i onal  t r us t ees 
wer e appoi nt ed f r om Uni t s t wo and t hr ee. 

F I RS I NSURANCE: 

Ear l y i n J u l y , 1942, t he empor ar y Boar d of  Tr us t ees r eal i -
z i ng t he danger  i n not  c ar r y i ng f i r e i nsur ance cover i ng t he . 
mer chandi se and equi pment  bel ongi ng t o t he ¥oxnmuni ty ent er pr i s es , 
cont ac t ed t he I nsur ance Ser v i c e Agency of  Phoeni x, Ar i zona, 
n̂d on J ul y 17, secur ed a bi nder  i n t he amount  of  § 20,000» 
he f i r e i nsur ance po l i c y was wr i t t en ear l y i n August  i n t he 

amount  of  ¿ 17,300 f o r  a one year  t er m, wi t h a $25,000 t op l i mi t  
on mer chandi se and equi pment  i n s t or es and war ehouse i n Uni t s 
one and t wo. 

ĥe f i r s t  r at e appl i ed was § 2. 69 per  hundr ed. L at er , and 
af t er ĉamp 3 was es t abl i s hed, t he po l i c i es wer e changed t o a 
t o t al  l i mi t  of  l i ab i l i t y of  4̂0, 000 wi t h a maxi mum l i mi t  of  
$20, 000 i n Uni t  I  and $10, 000 i n each of  Uni t s I I  and I I I . 
Mont hl y val ues ar e r epor t ed at  t he c l ose of  each mont h. 

I n connect i on wi t h t he f i r e r at e as s es s ed, i t  was t he 
opi ni on of  t he Boar d of  Tr us t ees and ot her  concer ned t hat  t he 
r at e was t oo hi gh cons d̂er i hg t he f i r e pr o t ec t i on f ac i l i t i es 
avai l abl e at  Post  on. he i nsur ance r epr es ent at i ve was accor di ngl y 
r eques t ed t o pet i t i o n t he Ar i zona Equi t abl e Rat i ng Of f i c e f or  
a l ower  r a t e . I n t h i s connec t i on, i nf or mat i on was f ur ni shed 
on t he capac i t y and el ev at i on of  wat er  t anks on each Un i t , t he 
s i ze of  wat er  mai ns , t he member  of  hudr ant s per  bl ock and t he 
di s t ance apar t , t he s i ze of  wel l s and gal l ons pumped per  
mi nut e, t he gal l on uni t s of  t he f i r e t ur c k s , and ot her  wat er  
suppl i es avai l abl e such as s t or age t ank s . As a r es ul t  of  t h i s 
pet i t i o n , a new f i r e r at ,e of  $1. 68 was obt ai ned, op a r educ t i on 
of  01.O3 per  hundr ed, r he t o t al  f i r e I nsur ance pr emi um 
r es ul t ed i n Cr edi t  memos al l owi ng a t o t al  r et ur n or emi um o f  
$200.06. 

COOPERATI VE CONGRESS: 

About  t he mi ddl e of  Oct ober  1942, t he member s of  t he 
Cooper at i ve Congr ess wer e el ec t ed f o r  t he pur pose of  f ur t her  
s t udy i ng t he Cooper at i ve movement  and f or m̂ak i ng t he Cooper at i ve 
pr i nc i p l es mor e f ami l i ar  t o t he peopl e. he Congr essmen el ec t ed 
f r om each bl ock i n each of  t he t hr ee uni t s so t her e i s now a 
Cooper at i ve Congr ess f o r  each of  t he t hr ee un i t s . 

m 
he po l i c y of  t he War  Rel oc at i on Aut hor i t y i s t o es t abl i s h 

Consumer  Cooper at i ves among t he peopl e of  al l  r el oc at i on c ent er s . 
F i r s t , i n or der  t hat  a syst em can b» put  i n oper at i on vshich 
wi l l  pr ov i de f or  r et ur ni ng (t o consumer s) al l  net  pr o f i t s t hat  
ar e made i n t he c ent er s , and sec ond, t o or gani ze bus i ness i n a 
democr at i c manner . 



J OI NT MEETI NG: 

On December  23, 1942, t he j o i nt  meet i ng of  t he Cooper at i ve 
Congr ess and t he t empor ar y Boar d of  Tr us t ees was he l d . At  t h i s 
meet i ng, homas Mat suda of  t he L ggal  Depar t ment  pr esent ed a 
r ecommendat i on t o t he Communi t y Ent er pr i ses and ghe Cooper at i ve 
Congr ess , sugges t i ng t he f o l l owi ng po i nt s wi t h r ef er enc e t o t he 
f ut ur e oper at i on of  t he Ent er pr i s es : 

'i? 'p 
1. hat  t he t empor ar y Boar d of  Tr us t ees oper at i ng t he 

Communi t y ent er pr i ses r es i gn , These member s wer e 
appoi nt ed by t he Pr o j ec t  Di r ec t or  but  not  f r om el ec t ed 
r epr es ent at i v es . I n pl ace of  t hese t r us t ees , i t  was 
suggest ed t hat  a new Boar d of  Tr us t ees be appoi nt ed by 
t he Pr o j ec t  Di r ec t or  f r om t he member s of  t he Cooper at i ve 

ôngr ess , i nasmuch as t he Congr ess member s had been 
el ec t ed by t he peopl e, 

2. ĥat  t he new B 0ar d of  t r us t ees i mmedi at el y set  up 
necessar y machi ner y f or  t he pr upose of  t abul at i ng 
pat r onage di v i dends . 

3. ĥat  t he Cooper at i ve J ongr es s i mmedi at el y t ake st eps 
t o pr esent  a r ef er endum t o al l  of  t he peopl e i n Pos t on, 
cover i ng t he f o l l owi ng po i nt s : 

(a) The pr esent  Cooper at i ve Congr ess be r ec ogni zed 
as t he gover ni ng body of  t he Communi t y n̂t er pr l ses 
o r gani zat i on and t hat  t hei r  t er m t o r un ûnt i l  t he 
next  annual  el ec t i o n, t he dat e t o be det er mi ned 

by t he t he Cooper at i ve Congr ess , but  i n no event  
t o exceed s i x mont hs f r om t hi s dat e. 

(b) ĥat  al l  evacuee r es i dent s and t hei r  chi l dr en 
be cons i der ed member s of  any or gani zat i on t o be 
det er mi ned i n par t  C f o l l owi ng, wi t h t he r i ght  
t o v o l unt ar i l y wi t hdr aw, i f  he or  she so des i r es , 

(c ) ĥat  t he Cooper at i ve Congr ess be aut hor i xed by 
t he peopl e t o have f u l l  aut hor i t y t o det er mi ne 
t he t ype of  o r gani zat i on t hat  shoul d be c r eat ed 
f o r  t he oper at i on of  t he Communi t y n̂t er pr i ses 
wi t h t hose r equi r ement s : 

1. """hat  some f or m of  pat r onage di v i dend syst em 
.tbe set  up . 

2. hat  i n t he event  of  l i qu i dat i o n , t he t abul at i on 
of  a l l  t he asset s be made t o member s o f  good 
s t andi ng at  t he t i me of  l i qu i dat i o n i n pr o-
por t i on t o t hei r  pat r onage. 

(d) ĥat  t he B 0ar d of  Tr us t ees be aut hor i zed upon 
t he or der  of  at  l eas t  t wo- t hi r ds maj or i t y of  t he 
Cooper at i ve °ongr ess t o t r ans f er  al l  of  t he 
pr esent  asset s and l i ab i l i t i es of  t he Communi t y 
- t̂ er pr i s es t o any or gani zat i on c r eat ed by t he 
Cooper at i ve Congr ess (such as t he Consumer 's 



Cooper at i ve Cor por at i on) t o- conduct  t he bus i ness of  
t he < "ommuni t y Ent er pr i ses as her et of or e« 

The Cooper at i ve Congr ess has agr eed t o f o l l ow t he above 
r ecommendat i ons as submi t t ed by Mr . Masuda. 

TEMPORARY BOARD OF TRUSTEES *RESI GNATI ON: 

' ĥe t empor ar y i 3oar d of  T r us t ees , who had been appoi nt ed 
on J une 2l , &842, by n r . Wade Head, Pr o j ec t  d i r ec t o r , has gone 
t hr ough al l  of  t he d i f f i c u l t i es , shoul der i ng t he r es po ns i bi l i t i  
i n bi i i l di ng up t he s t or e as i t  i s at  pr es ent . On December  51, 
1942, t he empor ar y Boar d of  Tr us t ees submi t t ed t he f o l l o wi ng 
r es i gnat i on t o t he Pr o j ec t  Di r ec t o r , Wade Head: 

r tWe, t he "under si gned member s ,of  t he t empor ar y Boar d of  
Tr us t ees of  t he Post on Communi t y - %t er pr i s es , do her eby 
t ender  our  r es i gnat i o n, t o be ef f ec t i v e as of  December "3k . 1942 
upon t he accept ance o f  t he Pr o j ec t  Di r ec t o r . 

.<» 

J i i s ac t i on i s bei ng t aken by t he under s i gned as a r es ul t  
of  sever al  conf er ences hel d wi t h t he Post on Cooper at i ve Congress 
and Mr . H. g . F i s t e r , Chi ef  of  Post on Communi t y" Ent er pr i s es . 
We ar e t ak i ng t h i s st ep s i nce t her e i s a body known as t he 
Boar d of  Di r ec t or s of  t he Post on Cooper at i ve - t̂ er pr i s es , a 
body el ec t ed by t he peopl e of  Pos t on. ĥe pr esent " t empor ar y 
Boar d of  - t r ust ees, not  bei ng i n t he some cat egor y as t he above-
ment i oned car d of  Di r ec t o r s , we f ee l  t hat  t he el ec t ed body 
shoul d r epl ace t he pr esent  appoi nt ed body . 

May we r ecommend t hat  our  r es i gnat i ons be accept ed as of  
December  31, 1̂942, and t he Boar d of  Di r ec t or s of  t he Post on 

©̂oper at i ve nt er pr i s es be appoi nt ed t o r epl ace t he pr esent  
t empor ar y ôar d of  T r us t ees . * 

I n submi t t i ng our  r es i gnat i o ns , we wi sh t o expr ess our  
s i ncer e appr ec i at i on t o t he Pr o j ec t  Di r ec t o r  and t he Chi ef  
of  t he Communi t y Ent er pr i ses f or  t hei r  cooper at i on and f o r  t he 
conf i dence whi ch t hey have pl ac ed i n u s . " 

t empor ar y B0ar ,d of  Tr us t ees 
Communi t y Ent er pr i ses 

(s i gned; member s. 

RESI GNATI ON, ACCEPTANCE AND APPOI NTMENT OP NEW TRUSTEES: 

Mr . Wade Head, Pr o j ec t  Di r ec t o r , accept ed t hi s r es i gnat i o n 
and appoi nt ed t he new Boar d of  Tr ust eew f r om t he Cooper at i ve 
Congr es s t o cont i nue ser v i ces of  t he Communi t y Ent er pr i s es , 
i- he new Boar d of  Tr us t ees have announced t hei r  i n t ent i o n o f  

/ 



mai nt ai ng t he ser v i ce of  t he Communi t y Ent er pr i se s t or es for» 
t he best  I nt er es t s of  t he ent i r e communi t y. x I t  i s now t he 
i nt ent i on of  t he Cooper at i ve Congr ess t o hò l d a r ef er endum - vote 
of  al l  t he peopl e of  Post on t o r ec ei ve t he aut hor i t y necessar y 
f or  t he f ur t her  devel opment ~.t owar ds a democr at i c bus i ness 
oper at i on of  t he Communi t y m̂t er pi ses and f or  pr ov i di ng a 
means of  r et ur ni ng pat r onage di v i dends t o t he r es i dent s of  
Post on i n pr epar at i on t o t hei r  pur c hases . 

I t  i s t he dec l ar ed po l i c y o f  t he member s of  t he Cooper at i ve 
Congr ess not  t o r a i s e pr i c es but  j ut  t o pr ovi de ext r a p r o f i t s 
whi ch can be r et ur ned as pat r onage di v i dends , but  t hat  pr i ces 
wi l l  be kept  as l ow as good bus i ness management  wi l l  al l ow and 
wi l l  be r ai s ed onl y as whol esal e pr i c es on t he out s i de f o r c e 
t hem up. I t  i s t he hope of  ever yone connect ed wi t h t he 
Cooper at i ve i soi gKBSX gssacfflasaifc pr ogr am t hat  t hi s can be a 
genui ne communi t y ent er pr i s e, t hat  a l l  t he peopl e wi l l  be i nt er es t ed 
i n and t he member s of  t he Cooper at i ve Congr ess r ea l i s e t he 
r es po ns i b i l i t i es t hat  go wi t h doi ng a good j ob of  management . 
As f or mer  suc c ess f ul  bus i nessmen i n t he communi t y become mor e 
and mor e i nt er es t ed t o hel p gui de t he des t i nat i ons of  t he ent er -
pr i s es i n Pos t on, t hei r  ser v i ces wi l l  be gr at ef ul l y accept ed. 
Let  us nope t hat  gr eat er  under s t andi ng of  t he ai ms and pr obl em® 
of  Communi t y Ent er pr i s es , ei t her  under t he t r us t eeshi p at  pr es ent , 
or  t he consumer  Cooper at i ve management , i f  so vot ed by t he 
peopl e, can be bet t er  under s t ood. 

Roy Yoshi da 
Publ i c Rel at i ons 

( r et i r i ngl  Boad of  T r us t ees . 
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TYf f l Tf l r t SE 
PART I I  J ANUARY 30, 1943 

(Par t  I  was i ssued November  5, 1942 

I t  i s t he des i r e of  t he empl oyees of  t he Communi t y Ent er pr i ses 
and t he members of  t he Cooper at i ve Congr esses t hat  t he hi s t or y of  
t he st or es be under st ood'by al l  of  t he peopl e of  Post on. Some 
mont hs ago, a hi s t or y of  t he Communi t y Ent er pr i ses was i ssued f or  
wi de di s t r i but i on i n Post on and t hi s i s i nt ended t o f ur t her  publ i -
c i ze t he ac t i v i t i es up t o t he pr esent  t i me. 

I t  has been t he pol i cy of  t he War  Rel ocat i on Aut hor i t y t o 
est abl i sh Consumer  Cooper at i ves among t he peopl e of  al l  r el ocat i on 
cent er s . F i r s t , i n or der  t hat  a syst em can be put  i n oper at i on 
whi ch wi l l  pr ovi de f or  r et ur ni ng (t o consumer s) al l  net  pr o f i t s 
t hat  ar e made i n t he cent er s , and t o or gani ze bus i ness i n a demo-
cr at i c manner , (al l  t he r es i dent s of  Post on ar e i nc l uded.) 

About  t he mi ddl e of  Oct ober , 1942, members of  Cooper at i ve 
Congr esses wer e el ect ed f or  t he pur pose of  f ur t her  st udyi ng t he 
Cooper at i ve movement  and f or  maki ng t he Cooper at i ve pr i nc i pl es 
mor e f ami l i ar  t o t he peopl e. Tho Congr essmen wer e ol cct cd f r om 
each bl ock i n each of  t he t hr ee uni t s so t her e i s now a Cooper at i ve 
Congr ess f o r  each of  t he t hr ee uni t s . None of  t he member s i r  pai d 
f or  bei ng Congr essmen. The Pr oj ec t  Di r e ct or  aut hor i zed t he appoi nt -
ment  of  Uni t  Cooper at i ve Coor di nat or s t o ass i s t  each of  t he Cooper a-
t i ve Congr esses and one Pr oj ec t  Cooper at i ve Coor di nat or , each wi t h 
a secr et ar y . The Cooper at i ve Coor di nat or s wer e t o act  as execut i ve 
secr et ar i es f or  t he Congr esses and t o do det ai l ed wor k as di r ec t ed 
by t he Congr esses. On December  24, 1942, t he Legal  Depar t ment  pr e-
sent ed a r ecommendat i on t o t he Communi t y Ent er pr i ses and t he Post on 
Cooper at i ve Congr esses, suggest i ng t he f o l l owi ng poi nt s r ;i t h r ef er -
ence t o t he f ut ur e oper at i ons of  t he con- uni t y s t or es : 

1. That  t he Tempor ar y Boar d of  Tr ust ees oper at i ng t he Communi t y 
Ent er pr i ses r es i gned (whi ch i t  had agr eed t o do, and, i n f ac t , sug-
ges t ed.) T'l Cse member s wer e appoi nt ed by t he Pr oj ect  Di r ect or  but  
not  f r om cl oct cd r epr esent at i ves . I n pl ace of  t hese t r us t ees , i t  was 
suggest ed t hat  a new Boar d of  Tr ust ees be appoi nt ed by t he Pr oj ect  
Di r ect or  f r om t ho member s of  t he Cooper at i ve Congr esses i nasmuch as 
t he Congr ess members had been el ect ed by t he peopl e. 

. . 2. That  t he new Boar d of  Tr ust ees i mmedi at el y set  up necessar y 
machi ner y f or  t he pur pose of  t abul at i ng pat r onage di v i dends . 

3. That  t he Cooper at i ve Congr esses i mmedi at el y t ake st eps t o 
pr esent  a r ef er endum t o al l  t he peopl e i n Post on, cover i ng t he fol l ow-
i ng po i nt s : 

(a) The pr esent  Cooper at i ve Congr ess be r ecogni zed as t he 
gover ni ng body of  t he communi t y ent er pr i ses or gani zat i on 
and"t hat  t hei r  t er m r un unt i l  t ho next  annual  el ec t i on, t he 
dat o t o be det er mi ned by t he Cooper at i ve Congr ess but  i n no 
event  t o exceed s i x mont hs f r om t hi s dat e. 

(b) That  a l l  evacuee r es i dent s and t hei r  chi l dr en be consi der ed 
members of  any o i o n i z a t i o n t o be det er mi ned i n par t  (c) 
f o l l owi ng, wi t h t he r i ght  t o vol unt ar i l y wi t hdr aw i f  he or  
she des i r es . 

(c) That  t he Cooper ct i ve Congr ess be aut hor i zed by t he peopl e 
t o have f u l l  aut hor i t y t o det er mi ne t he t ypo of  or gani za-
t i on t hat  shoul d be cr eat ed f or  t he oper at i on of  t he 

, Communi t y Ent er pr i ses wi t h t hese r equi r ement s: 
(1) That  some f or m of  pat r onage di vi dend syst em be set  up. 
(2) That  i n t he event  of  l i qui dat i on, t ho t abul at i on of  al l  

asset s t o be made t o member s of  good st andi ng e.t t he 
t i me of  l i qui dat i on i n pr opor t i on t o t hei r  pat r onage. 

(d) That  t he Boar d of  Tr ust ees be aut hor i zed upon t he or der  of  
at  l east  t wo- t hi r ds maj or i t y of  t he Cooper at i ve Congr ess to 
t r ans f er  a l l  of  t he pr esent  asset s and l i ab i l i t i es of  t he 

(Cont i nued on Page 2) 



CQWUNHY ENTERPRI SES . . * 
(Cont 'd f r om Page 1) 

Communi ty Ent er pr i ses t o any or gani zat i on cr eat ed by t he Co-
oper at i ve Congr esses and t o conduct  t he busi ness of  t he 
Communi ty Ent er pr i ses as /her et of or e. 

On December  31, t he Tempor ar y Boar d of  Tr ust ees, who had done such � 
a good j ob t hr ough gr oat  di f f i c ul t i es i n devel opi ng t he st or es t o t hei r  
pr osont  s t at e, al l  r esi gned. Mr . Head accept ed t hi s r es i gnat i on and 
appoi nt ed new t r ust ees f r om t he Cooper at i ve Congr esses t o cont i nue t he 
pr esent  Tr ust  Agr eement  and t ho oper at i on of  al l  t he st or es .and ser vi ces 
of  t he Communi ty' Ent er pr i ses . Tho names of  t hese men who r esi gned as 
ol d t r ust ees and t he names of  t he now t r ust ees wer e announoed i n t he 
Post on Chr oni c l e. The now t r ust cos have announced t hei r  i nt ent i on of  
mai nt ai ni ng t he ser vi ces of  t he Communi ty Ent er pr i se st or es f or  t he 
best  i nt er est s of  t he ent i r e communi t y. : ' 

I t  i s now t he i nt ent i on of  t he Cooper at i ve Congr esses t o hol d a r ef -
er endum vot e of  a l l  t he peopl e of  Post on t o obt ai n t ho speci f i c aut hor -
i zat i on f r om t he peopl e t o cont i nue t o oper at e as a t r ust  agr eement , 
emended t o i ncl ude t ho cooper at i ve pr i nc i p l es ; and, t hen t her e wi l l  be 
hel d an el ect i on f or  a per manent  Cooper at i ve Congr ess empowered t o 
ol ect  a new Boar d of  Tr ust ees and t o change t he. f or m of  or gani zat i on t o 
a Cooper at i ve Cor por at i on as soon as def i ni t e and f i nal  pol i c i es con-
cer ni ng Communi ty Ent er pr i ses r egar di ng t axat i on, so'ci al  secur i t y , 
wor kmen's compensat i on, c t c . , ar c set t l ed by t he w.R.A. Thi s change 
i n pl ans wi l l  pr ovi de f or  a f ur t her  devel opment  t owar ds a democr at i c 
busi ness oper at i on of  t he Communi ty Ent er pr i ses and f or  pr ov i di ng'a 
means of  r et ur ni ng pat r onage di vi dends t o t he r es i dent s of  Post on i n 
pi opor t i on t o t hei r  pur chases. 

I t  i s t he decl ar ed pol i cy of  t he members of  t he Cooper at i ve Congr ess 
not  t o r ai se pr i ces j ust  t o pr ovi de ext r a pr of i t s whi ch can be- �returned 
as pat r onage di v i dends , but  t hat  pr i ces wi l l  be kept  as l ow as go- d̂ 
busi ness management  wi l l  al l ow and wi l l  be r ai sed onl y as whol esal e 
pr i ces on t he out si de f or ce t hen up. I t  i s t ho hope of  ever yone.con-
nect ed wi t h t he Cooper at i ve pr ogr am t hat  t hi s can be a genui ne communi ty 
ent er pr i se t hat  al l  t he peopl e wi l l  be i nt er est ed i n and t he members 
of  t he Cooper at i ve Congr ess r eal i ze t he r espons i bi l i t i es t hat  go wi t h 
doi ng a good j ob of  management . As f or mer  successf ul  busi ness men i n 
t he communi t y become more and more i nt er est ed i n hel pi ng gui de t he 
dest i ni es of  t he ent er pr i ses i n Post on, t hei r  ser vi ces wi l l  be gr at e-
f ul l y accept ed. Let  us hope t hat  gr eat er  under st andi ng of  t he ai ms 
and pr obl ems of  Communi ty Ent er pr i ses , ei t her  under  t he t r ust eeshi p at  
pr esent  or  t ho Consumer  Cooper at i ve management , i f  so vot ed by t he 
peopl e, can be bet t er  under st ood. The commonl y accept ed pr i nc i pl es of  
busi nesses oper at ed as Consumer s Cooper at i ves ar c as f o l l ows: 

1. Open member shi p wi t h no r est r i c t i on as t o r el i gi on, sex, r ace, 
po l i t i c al , or  ot her  af f i l i at i o n. 

2. One vot e onl y f or  each member  r egar dl ess of  how many shar es 
owned, (men cont r ol , not  dol l c r  cont r ol .). 

5. Li mi t ed r et ur n on any i nvest ed capi t al  t o t he cur r ent  l ocal  
r at e of  i nt er es t . 

4. Pat r onage di vi dends or  net  sur pl us savi ngs r et ur ns t o members 
as pat r onage r ef unds i n pr opor t i on t o t he pat r onage of  each member . 

5. Neut r al i t y en t he par t  of  t he or gani zat i on on po l i t i c al , 
r c l i gi ou§ , and ot her  mat t er s on whi ch i ndi v i dual  members may di f f er . 
(See t he member  of  t he Cooper at i ve Congr ess f r om your  bl ock f or  f ur t her  
i nf or mat i on concer ni ng t he pr act i ces of  Consumer  Cooper at i ves, page 16, 
Bul l et i n No. 665, of  t he Uni t ed St at es Depar t ment  of  Labor , a copy of  
whi ch he has . ) 

|  |  |  |  j  . POSTON C Oi f ^I Y ENTERPRISES 
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REPORT TO THE PUBLIC 
' FROM THE BOARD OF TRUSTEES 

Nei t her  el ec t i on of  t he Co- oper at i ve Congr ess nor  Mr . Head's 
appoi nt ment  of  t he Boar d of  Tr ust ees who ar e r ecommended by t he 
pr esent  Co- op Congr ess l i as made t he pr esent  Communi t y Ent er pr i ses 
a Consumer  Co- oper at i ve. Why t he d,el ay? 

REASONS FOR DELAY 

Br i ef l y we can s t at e t he t hr ee r eas ons . F i r s t , t he Ar t i c l es 
of  I ncor por at i on whi ch has been appr oved by t he Co- oper at i ve Con-
gr ess of  t he t hr ee uni t s , bei ng backed by near l y ei ght  t housand 
appl i cat i ons f or  Co- op member shi p, was wi t hhel d af t er  seven or i -
gi nal  i ncor por at or s put  t hei r  s i gnat ur es on i t  oh December  14, 
1942, because of  a new pr oposal  f r om t he l egal  depar t ment . For  
t he sake of  communi t y peace and har mony, t he Congr ess r epr esent a-
t i ves dec i ded t o co l l abor at e wi t h t he l egal  depar t ment 's pr oposal  
and even agr eed t o adopt  t he Tr ust  f or m of  t he Co- op or gani zat i on 
i nst ead of  t he I ncor por at i on wi t h a def i n i t e under s t andi ng t hat  
t he Tr ust  wi l l  i nc l ude a c l ause whi ch s t at es t hat  t he Tr ust  i s an 
i nst r ument al i t y of  t he Uni t ed St at es gover nment . However ,' at  t he 
ver y moment  when t he r ev i sed Tr us t  agr eement  was t o be s i gned i n 
F ebr uar y , W. R, A . r ul ed t hat  t he pr esent  Tr ust  f or m was cont r ar y 
t o t he gener al  po l i cy of  t he W. R. A. and. coul d not  gi ve i t s sanct -
i on i f  i t  i nc l uded t he c l ause whi ch i ndi cat es t hat  such a t r ust  i s 
a gover nment  i ns t r ument al i t y . Ther ef or e, we had t o r ever se our  
dec i s i on agai n and f i na l l y dec i ded t o i ncor por at e. The pr esent  
Tr us t  agr eement , t her ef or e, has been a gr eat  st umbl i ng bl ock f o r  
t he Co- op or gani zat i on her e. 

AUDI T OF TEE COMMUNITY ENTERPRI SES 

Second, af t er  the new Tr ust ees assumed t he r es pons i bi l i t y 
i n J anuar y, t he ut most  concer n f or  t hem and f or  t he Congr ess has 
been t o f i nd out  t he t r ue f i nanc i al  and bus i ness pi c t ur e of  t he 
pr esent  Communi t y Ent er pr i s es . The Co- oper at i ve Management  coul d 
not  success f ul l y assume i t s r es pons i bi l i t y unt i l  t he exi s t i ng 
condi t i on of  t he Cant een and i t s s ubs i di ar i es become c l ear . W. R . A . 
had not i f i ed us i n J anuar y t hat  Mr . Ot t o Rossman, audi t or  f or  t he 
W. R. A. woul d come t o Post on and audi t  t he r ecor ds of  t he Communi t y 
Ent er pr i s es . Ther ef or e, we dec i ded t o wai t  f or  hi s ar r i v al . 

UNREASONABLE REQUI REMENTS 

Thi r d, W. R. A. r equi r ement s of  pay i ng Cl ot hi ng Al l owances t o 
t he empl oyees and t hei r  dependent s , and al s o , of  t he r ent  t o be 
char ged f r om oach st or e occupi ed by t he Communi t y Ent er pr i ses at  
t he r at e of  45/ t o 60/ per  squar e f oot  per  annum caused anot her  
del ay . The new Tr ust ees and t he Congr ess have f el t  t hat  t hese 
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r equi r ement s wer e det r i ment al  to t he Communi t y St or e and cont r ar y 
t o t he i nt er es t s of  t he peopl e. Ther ef or e, Congr ess and t he 
Tr ust ees have appeal ed t o Mr . Head, the Pr o j ec t  Di r ec t o r , t o ask 
W, R. A. t o r econs i der  and change the r ul i ngs fend have dec i ded 
t o wai t  f or  i t s dec i s i o n. 

RESULTS OF THE OFF I CI AL AUDI TI NG 

The above t hr ee r easons ar e di r ec t l y r espons i bl e f or  t he del ay 
i n es t abl i shi ng t he Co- op i n Post on. Mr , Rossman came her e i n t he 
mi ddl e o�% Febr uar y and t ook over  t hr ee weeks t o audi t  t he books 
whi ch wer e not  kept  i n good or der  and qui t e i naccur at e. As a r es ul t  
he demanded a compl et  change i n t he account i ng syst em so t hat  a mor e 
accur at e account  coul d be kept  f o r  t he s t o r e. The f ac t ual  dat a i s 
i n t he possess i on of  each Congr ess member  and of  t he Execut i ve Sec-
r et ar y of  t he pr esent  Boar d of  Tr ust ees f or  t he publ i c t o i ns pec t . 

FAVORABLE REPONSES FROM THE W. R . A . 

W. R. A . al so made i t s dec i s i on i n r egar d t o t he Cl ot hi ng 
Al l owances and t he st or e r ent s i n our  f av o r . I t  r ul ed t hat  t he 
Cl ot hi ng Al l owance for * dependent s of  t he s t or e empl oyees ar e t o 
be pai d tjy t he P r o j ec t , and t he r ent  was r educed t o about  hal f  
of  t he or i gi nal  r at e r eques t ed, 

NO MORE DELAY 

Mr . Rossman f s r epor t  was not  made avai l abl e unt i l  t he mi ddl e 
of  Mar ch and W. R. A . ' s f i n a l  dec i s i on di d not  come to us unt i l  
t owar d t he end of  Mar ch. Ther ef or e, t he i ncor por at i on has been 
del ayed un t i l  now. But  t her e i s not hi ng more t o pr event  u$ f r om 
i ncor por at i ng now, t her ef or e, t he Congr ess has dec i ded t o i ncor -
por at e i mmedi at el y and has t aken t he necessar y s t eps , 

MEMBERSHI P AND ELECTI ON 

The Member shi p dr i ve shal l  s t ar t  shor t l y and t he el ec t i on of  
a new Co- r oper at i ve Congr ess by member s on a bl ock bas i s shal l  be 
hel d af t er  t he Char t er  of  I ncor por at i on ar r i v es . At  t he el ec t i on 
t i me t he publ i c s hal l  be asked t o aut hor i ze t he New Congr ess t o 
t r ans f er  t he pr esent  st or e asset s to t he I ncor por at ed Body. 

I NCOME TAX AND THE CO- OP 

Any f ur t her  del ay i n compl et i ng t he Co- oper at i ve or gani zat i on 
i s dec i dedl y det r i ment al  t o t he communi t y i nt er es t s because t he 
books f or  pat r onage di v i dends shoul d be set  up i mmedi at el y i n 
or der  to save about  one hal f  of  t he pr esent  st or e sur pl us f r om 
goi ng over  t o i ncome t ax i n J une. 

(Si gned) 
Masat ane Mi t ani  
Chai r man, Boar d of  Tr ust ees 

(Si ghed) . 
Roy T . Tazawa 
Execut i ve�Sec r et ar y 
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