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The (Ooitonunity Ent er pr i ses pai d i t s thi rd pr of i t di vi dends. 

Itoe dltaiidtaiita ct owr s per i od from Oct ober 1, 1943 to December 

31, 1943. The r at e i s about 12 % of the gross purchase amount s. 
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Rumors are r i f e that the gr ocer y st or e of Bl ock 21 (Gf : Aug-

ust 2, page 5) grossed about $4,000 i n f our or f i ve days. (No 

doubt t hat t hi s i s an exagger at i on.) Anot her rumor r epor ted that 

s i x 
one gal l on of Shoyu mas sol d f or s w u dol l ar s and f i f t y c ent * . 

a 
The buyer  gave j &F t t̂ en do l l a r  b i l l , as t he r umor  put s i t , and r ec ei ved 

changes whi c h he di d not  c o unt . A f t e r  he r eached home, he exami ned 

t he changes and he was s ur pr i s ed t hat  he had onl y t hr ee do l l a r s 

and a h a l f . He t hought  sur e t hat  i t  was a mi s t ak e. He r et ur ned t o of 
t he s t o r e and i nqui r ed  ̂ t he owner  i f  he had not  made a mi s t ak e. 

The owner  sai d t hat  t he pr i c e was s i x do l l a r s and f i f i t y c en t s , 
t he pr i c e char ged by 

and t hat  was not  t oo h i gh i n compar i son wi t h , t he s t o r e i n Un i t  

w A 

I I , wher e seven do l l a r s f i f t y cent s ar e char ged f o r  one ga l l o n . 
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The st or e was sel l i ng the same brand of Shoyu fAr f our do l i ar s 

a few days pr evi ousl y, but as soon as the owners heard that the 

Uni t i l  store was char gi ng a hi gher pr i c e, they hi ked up the pr i ce 

to si x dol l ar s and f i f t y cent s a gal l on. (Befor e the war one 

gal l on of the best gr ade of Shoyu sol d f or about one da l i ar and 

f i f t y d e n t s ( i j ' ^A W^; 
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A store was opened secr et l y i n Bl ock 21 sever al  days ago» 

I t i s sel l i ng canned goods, the l ef t - over mer chandi ses of a J apanese 

gr ocer y i n St ant on, Cal i f . The former owners of the gr ocer y ar e 

oper at i ng i t to di spose of t hei r J apanese canned goods. Thi s i s 

usual l y a sor t of pr i vat e ent er pr i se t hat peopl e woul d keep qui et 

about , were i t char gi ng exor bi t ant pr i ces* The buyer s who 

were stugg there ar e compl ai ni ng to the Admi ni st r at i ve agenci es 

aski ng t hat somethi ng be done-  One of the buyer s compl ani ed that 

he pai d ei ght y- f i ve cent s f or a can of Tekenoko (Bamboo spr out s), 

whi ch woul d cost about ei ght een cent s i n the pre- war days . 

Nagai of the Execut i ve Board sent a war ni ng i n wr i t i ng to 

W?<L 
the owners of i l l egi t i mat e sot r e. 



 ̂ The Cooper at i ve Ent er pr i s es r eques t ed t hose l eav i ng F os t on 

on i ndef i n i t e l eave t o t ur n i n t hei r  ' 'Cer t i f i c at es of  I ndebt ness ? r  

(t he pr omi sor y not es i s sued l as t  year  c ov er i ng t he unpai d por t i on 

of  t he f i r s t  pr o f i t  d i v i d en d s ) . The o r gan i zat i o n pr omi sed t hat  

t hey woul d be pai d by c as h as soon a f t er  t hey l eave Pos t on as 

p o s s i b l e . Sagar a i n char ge of  t he pr o f i t  d i v i dends s t at ed t k t  

/V? 

t hose who t ur ned t hei r  c er t i f i c a t es pr i o r  t o i .tardh 31 wer e bei ng 

pai d one by one at  p r es ent . 



Lt j i  e, 
i  

V Wt u ^< 

V A 

Okar not o r epor t ed t hat  t he Communi t y Ent er pr i s es as r epor t ed 

by t he Pos t on Chr oni c l e ( i n i t s «J pl y 18t h i s s ue) dec i ded t o & nat e 

�4800 t o t he communi t y t hr ough t he Communi t y Co unc i l . I t  was a 

wi s h of  t he Communi t y Ent er pr i s es t hat  no l onger  was i t  t o be 

bot her ed by s ev er al  r eques t s f r om var i ous o r gani zat i o ns f o r  do nat i o ns . 

( I n addt i o n , t he Communi t y Ent er pr i s es passed t he hot  pot at o  ̂ over  

t o t he Communi t y J o u n c l i ; t hat  i s , t he s e l ec t i o n and oper at i on  ̂

of  week l y movi e s ho ws . ) Regar di ng t he s e l ec t i o n o f  f i l m, Okar not o 
Communi t y 

s a i d , t he ĵ Counc i l  woul d d i s c us s i t  t omor woB. Hi s i dea was t o f or m 

a/yover - a 11 commi t t ee f r om t he t hr ee un i t s f o r  t hi s pur pos e. ( b 3, 600 

of  t he $4 , 800 woul d be expended f o r  t he f i l ms annual l y i f  t he pr es ent  

r at e of  showi ngs was mai nt a i ned. ) 

Because of  c r i t i c i s ms of  mi smanagement  and i ncompet ence 

Gener al  Manager  - âto r es i gned f r om t he Cooper at i ve Ent er pr i s es 

as of  J une 15. Many key l eader s of  t he Coop f o l l owed K at o ' s 

ac t i o n and r es i gned f r om t he o r gan i z at i o n . Those who l ef t  i nc l ude 

Ben Y abuno , t he As s i s t ant  Gener al  Manager , Masar u Kawashi ma, t he 
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Exec ut i ve Sec r et ar y , Ni s h i no , t he Super v i s o r , and t he key sec-

r et ar i es i n t he Ac c ount i ng Depar t ment . The Boar d of  Tr us t ees 

hel d a s er i es of  meet i ngs and endeavor ed t o name t he successor s 

i n v a i n . Ther e seemed t o be no one who vi- ef1« wi l l i ng t o t ake over  

t he key pos i t i ons i n t he Cooper at i ve Ent er pr i s es because of  vul -

ner ab i l i t y of  t he pos i t i ons t o at t ac ks and c r i t i c i s ms . "Why shoul d 

I  wor k head of f  and pet  bumped a l l  t i me, because t her e ar e many 

j obs much eas i er  t hat  pay ni net een do l l ar s a mont h, ' one of  t hose 

appr oched by t he T r us t ees comment ed. 

Af t er  s ev er al  at t empt s f a i l ed , t he Boar d of  T r us t ees sel ec t ed 

a. 

one f r om each Uni t  f r om i t s member s t o manage t he o r gani zat i on 

un t i l  per manent  successor s coul d be s e l ec t ed . At  pr es ent , i t  

i s r un by M. 0 . Nod a of  Uni t  I , Sakamot o of  Uni t  I I , and Hayakawa 

of  I .ni t  I I I . They ar e a l l  key member s of  t he Boar d of  T r us t ees . 

Gos s i p monger s ar e busy now c l ai mi ng t hat  t he set  up coul d not-

l ast  peac ef ul l y t oo l ong. They say t hat  t he o r gani zat i on wi l l  

c r ac k f r om wi t h i n s oon. Be l t t , t he WRA r epr es ent at i v e i n t he 

Ent er p r i s es , expr essed hi s di s gus t  f o r  t he r ecent  event s whi c h 

cul mi nat ed i n t he r es i gnat i o ns of  ¿ âto and t he ot her s and sai d 

t hat  he woul d at t empt  t o as k f o r  t r ans f er  t o some ot her  pr o j ec t  

as soon as oppor t uni t y a r i s es . 

< - r t r hi  



I t  i s r umor ed t oday t hat  Oye - -  t he deposed member  of  t he 

Bosr d of  T r us t ees of  t he Cooper at i ve Ent er pr i s es i s sued c i r -

c ul ar s at t ac k i ng t he pr esent  key member s of  t he Ent er pr i s es - - -

Kat o , Tazawa, e t c . ( I  have not  seen t h i s paper  y e t . ) He made 

s pec i f i c char ges of  mi s appr opr i at i on of  f und and mi smanagement . 

Hi s at t ac k s wer e ai med At  t he 'p l easur e t r i ps by t he member s . 

(At  pr esent  f our  member s K at o , Tazawa, Ben Y abuno , and Mas 

Kawashi ma ar e at t endi ng t he c onf er enc e of  t he co- ops of  t he 

v ar i ous c ent er s i n Gr anada. ) 



G -̂ v c ŵ Ŝas ak i  and Oka- be, t he new l y el ec t ed T r eas ur er s of  t he L oc al  

Co unc i l , r epor t ed t hat  t her e wag a di s c r epanc y of  some one t hou-

sand do l l ar s bet ween t he bal anc e r epor t ed by Nomur a and t hat  r e-

% uJ  
1 

por t ed by t he Communi t y E n t er p r i s es , wher e t he money was dep o s i t ed . 

Ac c o r di ng t o t he books t ur ned over  by Nomur a t he bal anc e of  t he 

Co unc i l  f und shoul d show as f o l l ws : 

Gener a 1 Fund 
Ener genc y Fund 
Donat ed t o P . T . A . 

T o t a l  

82 , 046. 24 
869. CH8 
300. 00 

The i nv es t i gat i o n i j , Sas ak i  and Okabe wi t h t he Communi t y Ent er pr i s es 

showed t hat  t he bal anc e was somewher e ar ound $2 , 000 . The or -

gan i zat i o n had a compl i cat ed set  of  books and coul d not  f i nd t he 

bf l ance u n t i l  a f t er  about  t wo hour s ' s ear c h t hr ough t he bo o k s . I t  
A 

di d not  have a l edger  showi ng t he debi t s and c r edi t s f o r  t he 

ac c ount  of  t he i j ocal  Co unc i l . The exp l anat i o ns of  t he ac c ount ant s 

t her e wer e not  dependabl e and wi t hout  au t h o r i t y . They poi nt ed 

out  t hat  some t wel ve t housand do l l ar s had been pai d out  t o t he 

bl oc k s as r ef unds out  of  t he f und ent r us t ed t o t he o r gan i zat i o n 

by t he Commi t t ee of  F r i ends of  Geor ge F u j i i . I ns p i t e of  t he 

exp l anat i o n t he books showed t hat  t he t wel ve t housand do l l ar s 

had been debi t ed bo t h f r om t he account  of  t he L ocal  Co unc i l  and 

f r om t he account  of  t he P i r ends of  Geor ge Fuj i i . Okabe was i r -

r i t at ed and ar gued l oudl y t hat  he coul d not  assume t he t r eas uer s h i p 

of  such an ac c o unt . Ot her  Counc i l men expl ai ned t hat  t he t wo 

account s wer e ent i r e l y d i f f e r e n t , one dr awabl e onl y by Nomur a 

and t he ot her  by Okamot o. Ther e was no ques t i o n t hat  t her e wer e 
t he er r o r s 

er r or s i n t he Ent er p r i s es 1 books and  ̂coul d be s t r ai ght ened out  

when Okamot o r et ur ned f r om Manaanar . The mat t er  was c ar r i ed over  
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t o t he next  meet i ng of  t he Co unc i l . (Gf : J une 19, page 3) 

The Commi t t ee on t he T r adi ng Post  appeal ed t o t he body whet her  

t he week l y bus i nes s of  t he ent er pr i s e coui d be suspended dur i ng 

t he summer  mont hs . The Commi t t ee member s r epor t ed t hat  due t o t he 

i nt ense heat  t he t r adi ng has s l ackened and t he pr o f i t s t her ef r om 

t oer e not  s u f f i c i ent  t o c o nt i nue. The ear ni ngs and pr o f i t s wer e 

announced as f o l l o ws : 

Dat e t he Post  was oper at ed 

J une 4 
J une 11 
J une 18 
J une 25 
J  u l y 2 

Excess i n change 

Gr oss Sal es 

$201. 35 
96. 45 

144.05 
205. 35 
116.65 

Let  P r o f i t  

520. 60 
7.83 

13.70 
18.87 
9. 74 

As i t  was es t abl i s hed t hat  t he r ec or ds wer e poor , t he Counc i l -

men agr eed t o di s c ont i nue t he Tr adi ng Post  u n t i l  t he f a l l  mont hs . 

(The Pos t on Chr oni c l e of  J u l y 3 r epor t ed t hat  uni t  I I I  had agr eed 

t o hol d Tr adi ng Post  once a mont h.) 

Yoshi kawa of  £he Communi t y Ac t i v i t i es appeal ed t o t he Counc i l  

<wcA 

t o donat e m̂ont h t he ws?ge t o hi r e a j ani t o r  f o r  t he ar eas wher e 

t he movi es ar e shown. (Cf : J u l y 4 , page 6) He expl ai ned what  

t he Bl oc k Manager s had agr eed upon. A f t er  a di s c us s i o n somewhat  Ar t  of  

t r av el l i ng i n t he same vei n as t he Manager s , Sak a i , now t he c h i ef  

of  t he P r o j ec t  Empl oyment  Sec t i o n , suggest ed t hat  i t  mi ght  be abl e 

t o obt ai n a pr o j ec t  wor k car d f o r  t he j ani t o r  f r om t he quot a of  

some unf i l l ed s ec t i o n . Wi t h t he j o y , ' I f  t he <7RA coul d pay t he 

wages , t hat  i s t he bes t  s o l u t i o n . Not hi ng coul d be bet t er , ' ' t he 

Counc i l  r eques t ed Sak ai  t o wor k al ong t he i dea he had s ugges t ed. 

The meet i ng was adj our ned at  11 A . F . 



j B .̂cA Vk- v"1-  Yanamot o of  Bl o c k 11 cont ended t hat  t he Communi t y Ent er pr i s es 

1 woul d soon be do nat i ng some 4, 000 do l l ar s t o be used by t he var i ous 

L ocal  Counc i l s f o r  publ i c s er v i c e . Suc h v?age f o r  t he man, he 

ar gued, shoul d be pai d oifft  of  t h i s f u n d . Ot her  ] anager s r et o r t ed 

t hat  t he pr obl em was i mmedi at e and must  be t aken car e of  r i ght  

n ow . 

Sakon of  Bl oc k 59 ar gued t hat  wer e t he bl oc k s not  wi l l i n g t o 

c l ean up t he ar ea ( s p ec i f i c a l l y ai med at  Bl ocks 21, 22, and 
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,::'B) no m6vi e shoul d be shown t her e u n t i l  t he Counc i l  vot ed t he 

iffund f o r  t he j an i t o r . The'- wmmdvjbs shoul d be t aken onl y t o t hose 

bl oc k s whi c h woul d be wi l l i ng t o c l ean up t he pl aces wher e t hey 

had been shown. 

Tanaka of  ¿ l o c k 19 and H&r ot o of  Bl o c k 54 ar gued t hat  t he movi es 

must  be shown at  t he Cent r a l  Swi mmi ng Poo l  a r ea , bec ause i t  was 

c ent r a l l y l ocat ed i n t he camp. Shoul d t he showi ng be suspended 

t her e, compl ai nt s f r om t he communi t y woul d be gr eat , t hey r emi nded 

o t her s . 

F i n a l l y , aj vot e was t aken t hat  t he bl oc k s woul d donat e f i f t y ' 

cent s per  mont h per  b l o c k f o r  t he j an i t o r i a l  s er v i c e f o r  t he 

movi e showi ngs t hr oughout  t he camp u n t i l  t he L ocal  Co unc i l  pr ov i ded 

t he f und t o t he Communi t y Ac t i v i t  i e s . I t  was c ar r i ed by 35 t o 1 

r e s u l t , Sakon bei ng t he l one d i s s en t i ng v o t es . 
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Yoshi kawa appr oached somet i me ago wi t h an i dea t o make t he 

sewi ng s c hoo l  c l as s es s el f - s uppo r t i ng, by c har gi ng nomi nal  feera 

f o r  sewi ng s er v i c es t o Wal t er  Ba l der s t o n , who r ef used t o commi t  

h i ms el f  on t he i s s ue. He t ol d Yoshi kawa t hat  he was f o r  t he pl an 

i f  t he L oc al  Qounc i l  i n i t i at ed t he pr o po s al , and t he P r o j ec t  Di r ec -

t or  appr oved i t . 

Yoshi kawa f ur t her  r epor t ed t hat  under  t he ol d I s s e i  ac t i v i -

t i e s , t he Sh i ba i  gr oup woul d be r et ai ned wi t h a r educed s t a f f  of  

t wel ve empl oyees t hr oughout  t he t hr ee u n i t s . 

Yoshi kawa s t r es s ed t he i mpor t ance of  hav i ng some commi t t ee 

appoi nt ed by t he Co unc i l  t o s uper v i s e t he i ncome of  t he var i ous 

gr oup. Qne R i c har ds o n , a WRA o f f i c i a l  f r om Was h i ngt o n, wgs her e 

r ec ent l y and pr oposed t o t he pr o j ec t  t o pl ace t he sewi ng s er v i c es 

- +nCf  co ŜUCTU/ 

under  t he Communi t y E n t er p r i s es . One day l as t  mont h Ĝener a 1 Manager  

Kat o and Sec r et ar y Tazawa of  t he Boar d of  T r us t ees about  t he p l an . 

But  t he r epr es ent at i v es of  t he Ent er pr i s es r ef us ed on t he gound 

t hat  t hey di d not  l i ke t o handl e any t h i ng not  p r o f i t ab l e . I f  

t hey made t he s er v i c e pr o f i t abl e t o t he o r gan i z at i o n , t he r es i -

dent s woul d not . be s a t i s f i e d . 

Okamot o obj ec t ed t o t he i dea of  put t i ng a l l  t he i ncomes i n 

a po o l . He ques t i oned how any one coul d check whet her  t he wor ker s 

who handl e t he money wer e t ur ni ng i n t hei r  gr oss t akes ho nes t l y . 

How ntyf  one coul d s uper v i s e t he i ncomes of  mas s eur s , c h i r o p r ac t o r s , 

e t c , he as k ed. He t hought  i t  woul d be bet t er  t o make t he var i ous 

ac t i v i t i es s el f - s uppo r t i ng, and t hose ot her s whi c h coul d not  be 



\  

y y 

k. / 9 

Okamoto al so r epor t ed t hat the Communi ty Counci l  has been 

st udyi ng a pl an to est abl i sh a baker y her e. A J ewi sh f i r m i n 

Los Angel es had of fer ed to sel l  a baker y equi pment f or $3,000. 

I t wi l l  cost t ; 2,000 more f or other assessor i e3. By empl oyi ng 

about PA evacuees on two shi f t s i t woul d be possi bl e to produce 

about 3,000 l oaves of bread dai l y . He expl ai ned that the money 

f or purchase* the equi pment woul d come out the WA fund f or eui p-

men* out l ay, and not f rom the oper at i ng budget . Our dai l y r at i on 

of 45¿j  t her ef or e, woul d not be af f ec t ed; i n f ac t , by pr oduci ng 

bread for l ess the di f f er ence mi ght be advant ageoul y used f or 

purchase of other f ood� 
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or gani zed by t hemsel ves i ndependent l y be al l owed t o oper at e as 

a 

bef or e s ur r ept i o us l y . 

The Counc i l  dec i ded t o t i \ u/a t he mat t er  over  t o a commi t t ee 

composed of  t he member s of  t he Communi t y Ac t i v i t i es and t he Com-

muni t y Ent er p r i s es . 
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out s i de t hr ough t he i r  f r i en d s . Ac c o r di ng t o t he r epr esent r t . i ves 

of  t he Communi t y E n t er p r i s es , soap was not  obt ai nabl e i n whol e-

sal e l ot s ê i t h e r  i n Los Angel es nor  i n P ho en i x . Onl y pl ace 
i f 

£?oap mi ght  be obt ai ned !?as i n Denv er . Hor ever  soap was br ought  

f r om Denv er , t he Communi t y Ent er pr i s es woul d l ose 50 cent s per  

c as e, bec uase of  t he OPA c e i l i ng pr i ce and t he cost  of  t r i mspor t a 

t i o n . The s t o r es her e woul d s e l l  about  800 cases of  soap c mon-

t h , and woul d l ose about  400 a mont h by s e l l i ng s o ap . I f  t he 

member s of  t he Cooper at i ve Ent er pr i s es wer e wi l l i n g t o appr ove 

such l osv3es by t hei r  s t o r es , t hey wer e wi l l i n g t o get  soap f r om 

Denver  t o s e l l  her e . The Manager s ar gued t hat  t he r es i dent s 

woul d be benef i t t ed by t he pr esence of  soap i n t he s o t nr es ; and 

t he r es i dent s wer e t he member s of  t he Cooper at i ve en t e r p r i s es . 

They pr oposed t hat  t he Communi t y Ent er pr i s es shoul d s e l l  soap 
<k 

I n t hei r  s t o r es , as i t  woul d hean dec r eas e of  t he pr o f i t  d i v l -
r \  

dends t o t he member s by a neg l i g i b l e amount . 



J ohn Powel l  spoke on the cur t ai l ment of empl oyment thus 

whi l e we were di scussi ng how sever el y hi s Communi ty Ac t i v i t i es 

Di vi si on woul d be af f ec t ed. (Hi s Sewi ng School  woul d be wi ped 

out af t er Apr i l  1. ) 'Those st udent s and t eacher s i n the Wood-

Car vi ng School , the Toy ¿>hop, et c . , shoul d be al l owed to sel l  

t hei r products to the Communi ty Ent er pr i ses, whi ch i n turn wi l l  

sel l  them to the r esi dent s at nomi nal  pr of i t s . I am wor ki ng 

al ong t hi s pl an. The t r oubl e i n the past was that the ar t i sans 

di d not have conf i dence i n the cant een. They di d not t̂rust t hem." 
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Kushi yama of the Pood Commi ttee expressed hi s ooncern that 

U 

shoul d a baker y êst abl i shed here r esi dent s woul d be compel l ed 

to eat more bread i nstead of r i c e. The J apanese, he st at ed, woul d 

be abl e to get al ong wi t h r i ce and wi thout br ead. 

Okatoptoto r epl i ed that the Army Quar ter master s set a regu-

l at i on st at i ng so much for f l oor and so much f or r i ce per per-

son. We woul d not be abl e to get more r i ce even i f we cut out 

bread ent i r el y. The amount of r i ce to the r esi dent s woul d not 

be af fected at a l l , n&Mi v ;*cr<iAfad »on </<z,craAfe</. 

Kushi yama asked Okamoto where he woul d pet sugar f or bak-

i ng l oaves of br ead. The l at t er r epl i ed that sugar woul d be 

got tern for dough ext r a, br i des the sugar got ten under the r at i on. 

Kushi yama requested r eassur ances f rom Okamoto for hi s statement 

ajaout sugar for three t i mes, **ou are sure about t hat ? ' asked 

Kushiyama/Tor three t i mes. 



The Local  Counci l  I n i t s meet i ng In December passed a r esol ut i on 

\  X'  
on Masaki 's mot i on aski ng the Communi ty Ent er pr i ses t o pr i nt 1944 

cal endar s and di st r i but e them t o the r esi dent s f r ee of char ge. The 

Communi ty Ent er pr i ses acqui esced to t he demand of the Counci l  and 

agr eed to do so. 

The Cant een, however , r ecei ved about 1,000 cal endar s from a dr ug 
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company wi t h i t s name pr i nt ed on t hem. (Some accused t hat the 

cal endar s had been or der ed by the Communi ty Ent er pr i ses, whi l e ot her s 

cl ai med t hat they had been sent her e by the dr ug company wi t hout t hei r 

aut hor i zat i on). They sol d them f or si x cent s each. But Masaki was 

anger ed, because he thought the Communi ty Ent er pr i ses had pul l ed a 

f ast one. He thought that t hey want ed t o make money wi t h t he cal endar s 

bef or e t hey woul d di st r i but e f r ee cal endar s, whi ch t hey had pr omi sed. 

Masaki stormed i nt o t he of f i ce of Gener al  Manager Kat o and demanded 

t o know how come the f r ee cal endar s had not ar r i ved her e. Kat o t ol d 

Masaki that the cal endar s had been or der ed, but have not been r ecei ved 

yet , and that he thought i t was al l  r i ght t o sel l  t hose cal endar s whi ch 

had been shi pped by the drug company wi t hout hi s knowl edge at a nomi nal  

pr i c e. Masaki accused t hat the Communi ty Ent er pr i ses had del ayed the 

f r ee cal endar busi ness i nt ent i onal l y i n or der t o make some money wi t h 

sel l i ng the cal endar s i n advance of t he i nt ended f r ee di st r i but i on. 

Masaki was not sat i s f i ed wi t h Kat o's expl anat i on. He went t o 

Paul i ne Bat es Br own, the Repor ts of f i c er , wi t h a pr oposi t i on t o pr i nt 

cal endar s at the Chr oni cl e Pr i nt Shop f or f r ee di st r i but i on t o the 

r esi dent s. (Masaki works i n the Chr oni cl e of f i ce as an er r ant boy, 

al t hough he i s past 65) . Brown l i ked the i dea; besi des she had an 

ol d score to even up wi t h the Communi ty Ent er pr i ses. (Oye!s accusat i ons 

agai nst Gener al  Manager Kato i n t he Chr oni c l e. Brown was put on the 

car pet f or the i ssue). She i mmedi atel y or der ed pr i nt i ng of 5,000 

cal endar s. (I t cost the WRA $230) s i x days ago. 

Masaki di st r i but ed t hese cal endar s to the bl ocks t oday, one t o be 

gi ven to each f ami l y. I t i s a good l ooki ng cal endar . 



K ^ r  
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Nomura r epor t ed t hat 26 bl ocks out of 32 r epor t ed t o the fence 

const r uct i on on t he f i r s t day (Fr i day) and 29 bl ocks on the second. 

On the second day Bl ocks 14, 22 and 35 f ai l ed to send one Bl ock 

Gar dener ; bl ocks 14 and 35 r epor t ed the Gar dener s had been taken i t . 

Nomura al so r epor t ed t hat the var i ous bl ocks have $5,283 as the 

bal ance of t hei r l oan t o t he Communi ty Ent er pr i ses f or i t s r evol vi ng 

fund f or cashi ng government checks. 
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A r egul ar bi - weekl y meet i ng of the Local  Counci l  was hel d i n t he 

confer ence room of the Uni t Admi ni st r at i on Bui l di ng t hi s af t er noon. 

Ther e were 31 pr esent . 

Chai rman Norihura r epor t ed t hat Wade Head had l ef t f or Washi ngton 

l ast ni ght , and dur i ng hi s absence Mor i s Burge woul d act as the Pr oj ect 

Di r ec t or , He al so r epor t ed t hat Len Nel son had been appoi nt ed as the 

Assi st ant Pr oj ect Di r ect or i n char ge of Admi ni st r at i ve Management . 

The f i r s t busi ness f or the day was the er ect i on of bar bed wi r e 

f ence i n Sect i on 28. Ci t y Manager Okamoto expl ai ned t hat the r epr es-

ent at i ves of the Agr i cul t ur al  Depar tment had been comi ng t o hi m com-

pl ai ni ng about st r ay cows and hor ses dest r oyi ng the far m cr ops. They 

had t hr eat ened to qui t the f ar mi ng, because "t her e wasn't any use i n 

f eedi ng cows and hor ses." 

At pr esent t her e are ei ght young boys bui l di ng t he f ence, but 

t hei r pr ogr ess i s ver y sl ow, Okamoto went on wi t h hi s expl anat i on. 

("These boys ar e l azy and are not worki ng har d.") Ther e ar e s t i l l  

about thr ee mi l es of f ence to be bui l t . 

In Sect i on 28, west of Bl ock 6 and Bl ock 11, the f ol l owi ng crops 

ar e r ai sed now: 

8 acr es 
5 " 
5 " 

10 " 
5 " 
8 " 

Spi nach 
Cabbage 

Cabbage, r ecent l y pl ant ed 
Car r ots 

Let t uce 
Bar l ey, to be pl ant ed 

In the southern hal f al f al f a wi l l  be pl ant ed. 

Rupkey, the Chi ef of the Engi neer i ng Depar t ment , came i n dur i ng 

t he di scussi on. He was consul t ed on t he f ence const r uct i on. The nor t h 

si de of Sect i on 28 i s the pl ace whence these cat t l e are st r ayi ng i n, he 

r epor t ed. The Army was or i gi nal l y to bui l d the f ence, but the Army 
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engi neer s l ef t the pr oj ect wi t hout doi ng the wor k. Ten men st ar t ed 

the const r uct i on about a month ago; i t i s l ess than hal f - way compl et ed. 

He woul d l i ke to have at l east t hi r t y addi t i onal  men t o do the wor k. 

By the addi t i on the work can be compl eted i n two weeks, Nomura i n-

qui r ed Rupkey, "Do you have enough mat er i al  i f we suppl y those men? 

Usual l y we suppl y men and you run out of mat er i al  i n the mi ddl e. I 

hope i t i sn' t l i ke t hat t hi s t i me." Rupkey assur ed Nomura ther e i s 

enough mat er i al  t hi s t i me. 

Okamoto moved t hat each bl ock woul d f ur ni sh one man from the crew 

of Bl ock Gar dener s f or the dur at i on of the wor k. (Al l  bl ocks, except 

f i v e, have two or more Bl ock Gar dener s). I t was passed unani mousl y. 

The new crew wi l l  commence on the f ence on Fr i day mor ni ng. 
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The Boar d of  T r us t ees of  t he Communi t y Ent er pr i s es has l ong 

pl anned t o c l os e some o f  t he cant eens now o per at ed, f o r  t he c ent er  

popul at i on has gr adual l y dec r eased and t he bus i nes s «ol ume has con-

commi t ant l y d i mi n i s hed . Un t i l  r ec en t l y , t he at t empt  has been f r us -

t r at ed by t he del egat es f r om Uni t  I I I , who wer e ant ago ni s t i c t o 

t he Kat o (t he f or mer  Gener al  Manager ) admi n i s t r a t i o n . Wi t h t he 

change i n t he i mnagement  and wi t h t he d i f f i c u l t y of  r ep l ac i ng t he 

cant een wo r k er s , who l ef t  t he p r o j ec t , due t o l abor  s ho r t age, t he 

t r us t ees have become uni t ed i n s eei ng t he nec es s i t y of  c l o s i ng 

t he smal l er  c ant eens . T h i s t r e n d ' * * f u r t her  s t r engt hened by t wo 

ot her  f ac t o r s : v i z . , f i r s t , t he WRA i ns t r uc t i o n cat t ed t he at t ent i o n 

of  t he management  t hat  t he Communi t y Ent er pr i s es at  J er ome l ost  

some $15, 888 i n l i qu i dat i ng t hei r  s t ocks and f i x t ur es when t he 

c ent er  was c l o s ed) and s ec o nd, a r ecent  r epor t  by t he audi t o r  war ned 

t he T r us t ees t hat  t he i nvent or y was t wr  i n exc es s of  t he bus i nes s 

t r ansac t ed . 

The i ns t r uc t i o n f r om t he WRA Was hi ngt on o f f i c e war ned t he 

Communi t y Ent er pr i s es t hat  r e l o c at i o n c ent er s mi ght  he c l osed 

bef i f /U l ong, and t he o r gan i zat i o n shoul d be pr epar ed f o r  t he day 

o f  l i q u i da t i o n . I t  s p ec i f i c a l l y adv i sed t he management  t o r et r enc h 

i t s pr ogr am and t o r educe i t s s t ocks on hand i n or der  t o mi ni mi ze 

l osses at  t he t i me of  l i q u i da t i o n . 

(Ac c or di ng t o t he f i n an c i a l  s t at ement  f o r  t he mont h' of  

J u n e , as of  J une 30, 1944, the f o l l o wi ng data ar e g i v en : 

Mer chandi se I nvent or y St o r es 

Whse 

Sa I Bs 

Net  I ncome 

$113,475.26 

43,499.95 

$156 ,9b b 

76,996.89 

8,689.42 
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The audi t or bel i eved that stocks of about $80, 000 were enough to 

car ry the present vol ume of busi ness.) 

The audi t or 's repor t reads as f ol l ows: 

REPORT OP AUDI T PERFOMED BY 

C . C. Hof ac r e and E* Or eer  

The r epor t  was gi ven by Mr . H0f ac r e t o Audi t i ng Commi t t ee and 
Per sonnel  of  Post on Communi t y Ent er p r i s es , August  21, 1944, at  
Mai n Of f i c e i n Uni t  I , 3 ; 30 p . m. 

Mr . Ho f ac r e; 

"The r es ul t s f r om oper at i ons have been al t er ed by some $3000 
f r om t hose r epor t s whi ch you have been get t i ng f r om your  ac c ount i ng 
depar t ment . Now, t he changes t hat  wer e made cons i s t  of  pr ov i di ng 
f o r  t he audi t i ng expense whi ch i s est i mat ed i n t h i s amount  at  $600, 
and t hen we adj us t ed t he i nsur ance expense by $178. Of f i c e s uppl i es 
whi ch wer e bei ng car r i ed on your  books as i nvent or y amount i ng t o 
$1118 wer e char ged t o expens e. The r eason f or  t hat  i s t hat  your  
o f f i c e s uppl i es at  t he t i me of  l i qui dat i on woul d not  be wor t h ver y 
m ĉh money1. I t  woul d be wor t h t hat  much i f  you wer e a goi ng coner n, 
but  we have t o t h i nk now of  t he t i me when you wi l l  be l i qui dat i ng 
your  as s et s and t he money f r om t hem so a l l  o f  t he as s et s that , woul d 
show on your  r ecor ds we want  t o be sur e al »e 100$ as near  as po s s i b l e . 
T her ef o r e, we f ee l  we shoul d cons i der  any o f f i c e s uppl i es pur chase«! 
as a di r ec t  expense even t hough you have not  used t hem up ent i r el y * 
Most  of  t hem ar e pec ul i ar  t o your  set  up , and you woul d not  be abl e 
t o r eal i ze cash f or  t hem at  t he t i me you l i qu i dat e. That  char ge of  
$1118 i s made. 

Mer chandi se I nvent or y 

"Then, t he mer chandi se i nvent o r i es agai n wer e f i gur ed on a 
l i t t l e bi t  d i f f er ent  bas i s t han your  account i ng depar t ment . Ther e 
wer e 3ome t r ans f er s i n Ap r i l  amount i ng t o some *$9000 whi ch wer e not  
t aken i nt o c ons i der at i on i n t hei r  c a l c u l at i o n , and, t he, my cal -
c ul at i on i s based upon a y ear f s oper at i on so t hat  mer chandi se i n-
vent or i es wer e l ower ed by $1848; makes a t o t al  r educ t i on of  $737. 45. 
And a r educ t i on of  t hat  was made by char gi ng a l oss on l a Vi da cases 
whi ch coul d be char ged t o pr i or  y ear ' s oper at i ons , o560 and some 
pat r onage r ef unds t hat  wer e pai d f o r  pr i or  per i o d, $4 . 8? . So t hat  
r educ t i on was t hen l ower ed t o $3184. 

Net  Ear ni ngs as Compar ed t o P r i o r  Per i od 

''The i ncome f or  your  l ast  s i x mon î Ws ' per i od amount ed t o 
$45, 474. That  i s 10.6$ of  your  s al es and s er v i c es vol ume f or  t hat  
per i od. The i ncome f or  t he pr i o r  s i x mont hs amount ed t o 6̂1, 878 and 
t hat  was 12.53$ of  your  sal es f or  t hat  per i o d. I  t hi nk t hat  t he 
mai n r eason f or  t hat  r educ t i on i s t he f ac t  t hat  your  gr oss mar gi n 
f o r  t he l ast  s i x mont hs has been r educed and t hen, per haps , your  
oper at i ng expense has been pr ac t i c al l y t he same as t he f i r s t  s i x , 
mont hs . Oper at i ng expense f or  t he f u l l  year  amount ed t o 10. 16$; 
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10.65% f or  t he f i r s t  t en mont hs . The r educ t i on f o r  t he net  ear ni ngs 
f o r  t he l ast  s i x mont hs was due t o l ower i ng of  your  gr oss mar gi n. 
The t o t al  ear ni ngs f or  t he year  f o r  t hose two amount s added t oget her  
i s $107, 350. That , ver y b r i e f l y , i s your  r es ul t s f r om oper at i ons 
f or  t he y ear . 

Ret a i l  Cont r o l  

''The mat t er  of  your  r e t a i l  c o nt r o l , we f i nd t hat  f o r  t he f u l l  
y ear , t her e i s a l oss i n your  r e t a i l  c ont r o l  of  ¿"4878. Now, dur i ng 
your  l ast  s i x mont hs1 per i o d, you have had r epor t s comi ng f r om your  
account i ng depar t ment  i ndi c at i ng l osses and ga i ns , but  t he l osses 
have been ver y much gr eat er  t han ga i ns . I n f a c t , over  t he 
l ast  s i x mont hs ' per i od wi t h t hi s $4878 l oss f or  t he f u l l  per i od 
amount , t ak i ng i nt o c ons i der at i on t he f ac t  t hat  you had a gai n i n-
di cat ed i n t he f i r s t  s i x mont hs of  $850, you woul d show t hen a l oss 
f o r  t he l ast  s i x mont hs f o some $5700. That  i s ver y near l y $1000 
a mont h and i t  i s get t i ng back t o t hat  c ondi t i on whi ch pr ompt ed you 
t o as k Mr . Rect or  over  her e a year  ago or  so t o make a det ai l ed 
check on your  i nv ent o r i es . I t  woul d be my s ugges t i on, you gent l emen 
cons i der  vey s t r ongl y check i ng t h i s up . That ' i s , check i ng i t  uo 
by y our s el v es . I  t hi nk t hat  you can f i nd wher e t hese l eaks ar e'and 
cor r ect  t hem your sel ves as l ong as you have t he i nf or mat i on comi ng 
i n t o y ou. I >onf t  t ake t hese r epor t s l i ght l y t hat  your  ac c ount i ng" 
depar t ment  i s gi v i ng you because t hey ar e dev i sed f o r  your  hel p and 
so t hat  you wi l l  be abl e t o see how t hi ngs ar e r unni ng". I f  you t ake 
t he r epor t s and do n ' t  do any t hi ng about  t hem, and t hey i ndi c at e 
t hese d i f f er enc es c r oppi ng up , t hen, you mi ght  j us t  as wel l  not  have 
t he r epor t s comi ng t o y ou. They ar e of  no val ue t o you unl es s you 
use t hem. So t hat  i n t hese var i ous s t or es whi ch i ndi c at e shor t ages 
and d i f f e r enc es , some s t ep shoul d be made t o f i nd out  t he r eason f or  
t hese shor t ages and d i f f er enc es and al s o c or r ec t i ve measur es shoul d 
be t aken t o s t op t hem. That  i s one of  t he weakeasses as I  see i t  
i n your  oper at i ons and shoul d bear  your  c ar ef u l  c o ns i der at i o n. 

Sl ow Movi ng Mer chandi se 

"Anot her  poi nt  i n your  oper at i ons t hat  I  woul d l i ke t o dr aw 
your  at t ent i on t o i s your  i nv ent o r i es . We agai n have t o cons i der  
t hat  t hi s i s onl y a t empor ar y oper at i on and t hat  t he t i me i s goi ng 
t o come when i t  wi l l  be necessar y f o r  you t o l i qui dat e t hese i nven-
t o r i es . I  have some comment s f r om Tu l e Lake wher e I  had t he pl easur e 
of  meet i ng Mr . Rossman who had compl et ed t he l i qui dat i on of  J er ome. 
He t ol d me t hat  over  t her e t hey suf f er ed a l oss of  i nvent or i es and 
f i xed as s et s of  appr oxi mat el y § 15, 000 when t hey l i qui dat ed t her e. 
Thay have a much smal l er  oper at i on t han you do and t hey ar e l i qui -
dat ed at  a t i me when i t  woul d be much eas i er  f o r  t hem to l i qu i dat e. 
Then t he t i me f or  you f o l k s comes, i t  woul d be m\ j/ suggest  i on t hat  
you f o l k s her e be ver y c ar ef u l  i n your  i nv ent o r i es . Any dead s t ock 
t hat  you have on hand, i t  woul d be much bet t er  t o get  r i d of  t hem 
now t han t o wai t  un t i l  you have t o s e l l  i t  afe l i qui dat i on t i me i n 
a shor t  per i od of  t i me. You mi ght  wel l  concei ve of  an exampl e l i ke 
t h i s . You coul d pr obabl y s e l l  some your  mer chandi se f o r  f i f t y or  
sevent y- f i ve cent s on a dddl ar  now. I f  you wai t  un t i l  t he t i me you 
want  t o c l ose down your  o per at i o ns , i t  mi ght  br i ng you t hi r t y or  
f o r t y c ent s , i t  mi ght  be much bet t er  t o c l ean out  your  dea<§ s t ock 
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out  of  your  i nv ent o r y , That  i s j us t  a l i t t l e somet hi ng t hat  you 
have t o cons i der  over  and aoove what  an o r di nar y cooper at i ve woul d 
have t o t h i nk abo ut . At  Tu l e Lake wher e t hey ar e s i t uat ed a l i t t l e 
bi t  d i f f er ent l y t han you, t hey do not  have oui t e so many si bbr es 
as you do , t hey ser ve pr obabl y s i x or  seven t housand mor e peopl e 
t han you do . Thei r  3al es ar e ver y near l y t wi ce as much as you 
f o l k s hav e. They ar e now oper at i ng on a ba i l s wher e t hey wi l l  do 
pr ac t i c al l y $2, 000, 000 a year  bus i nes s and t hey ar e doi ng t hat  wi t h 
an i nvent or y whi ch i s about  f i v e or  s i x t housand do l l ar s l ess t han 
your  i nv ent o r y . They have l ess t han $150, 000 of  i nvent o r y . A l s o , 
t hat  $150, 000 t hey t hi nk i s t oo much, and t hey ar e t r y i ng t o cut  
t hat  down t o ar ound $125, 000 or  $130, 000, so t hat  you can see t hat  
t hey ar e t hi nk i ng of  t hat  t i me when t hey wi l l  have t o di spose of  t hat  
i nv ent o r y . 

Concent r at i on of  Shops and St or es 

*Now> i t  mi ght  be a l i t t l e bi t  d i f f i c u l t  t o oper at e wi t h much 
l ess i nvent or y t han t h i s . However , I  t hi nk i t  woul d be wel l  f o r  
you cons i der  s t ar t i ng t o r et r enc h a l i t t l e bi t  now i n t ea ki ng 
av ai l abl e t he s er v i c es as c l ose t o home as t hey ar e now. By t hat  
I  mean i t  mi ght  be wel l  t o cons i der  c l os i ng down one or  t wo s t or es 
i n each camp. Oper at e, f o r  i ns t anc e, one dr y goods st or e and maybe, 
i f  at  a l l  po s s i b l e , one o t her  c ant een. I  do n ' t  know whet her  you wi l l  
be abl e t o cut  i t  down t o one s t or e but  per haps down t o t wo. That  
woul d cut  out  t hr ee of  t he s t or es you h?ve now i n oper at i on and 
woul d el i mi nat e t he nec es s i t y of  c ar r y i ng t he s t ock of  goods i n / 
t hose s t o r es . As your popu l at  i on dec r eas es , you shoul d t r y t o aci /4®d-
i nf ?l y dec r ease your  i nvent upy . I n t he r egul ar  audi t  t he t abl e of  
s t ock t ur n over s at  your  var i ous s t or es wi l l  be made, but  t hey wi l l  
i ndi c at e t hat  you may be oper at i ng ver y near  t he st andar d t hat  y o u/ 
woul d expect  t o i f  you wer e o ut s i de. But , f o r  i ns t anc e, your  c l ot h-
i nt  i tmrn ov er s . At  Gamp I , c l o t hi ng s t or e showed 4. 65 t i mes ; at  
Gamp I I , t he s t or e showed a t vun over  of  t hr ee t i mes ; and at  Gamp 
I I I , i t  showed a t ur n over  of  about  3 l / 3 t i mes . Now, t hat  i s even 
a l i t t l e bi t  l ess t han we expec t ed, I  t h i nk , f o r  t he o ut s i de. Her e, 
I  woul d say as we have sai d i n t he pr ev i ous r epo r t , you shoul d t r y 
t o t ur n your  s t ock of  mer chandi se i n your  c l o t hi ng and dr y goods 
depar t ment  as much as ei ght  t i mes a y es r . That  woul d mean t hat  
you woul d be wor k i ng on a smal l  s t o c k , no do ubt , but  i t  woul d al s o 
mean at  t he end when you t r y t o l i qu i dat e, i t  woul d be much eas i er  
t o get  your  money f r om i t * I  do n ' t  want  t o di s c our age y ou. I  |rist 
want  t o poi nt  out  t hese poi nt s f o r  you t o c o ns i der . 

Bal ance Sheet  

"Ther e i s not  ver y much on your  bal ance s heet . They woul d b e , 
of  c our s e, ef f ec t ed by t hose ent r i es whi ch I  ment i oned bef or e t hat  
changed your  i ncome. The t o t al  of  your  cur r ent  as s et s amount s t o 

242, 867 and t hat  compar es t o your  t o t al  cur r ent  l i ab i l i t i es of  
86, 604 whi ch i s 2. 78 t o 1 of  cur r ent  as s et s over  cur retob l i ab i l i -

t i es . At  t he begi nni ng of  t he y ear , you had 1,96 of  cur r ent  as s et s 
t o cur r ent  l i a b i l i t i e s , and at  t he l ast  r epor t  f o r  t he f i r s t  s i x 
mont hs , t hat  woul d be December  31, 1943, your  cur r ent  as s et s wer e 
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2. 56 t o 1 of  cur r ent  l i a b i l i t i e s . So t hat  you have shown a s t eady 
i mpr ovement  i n that , l i ne and ar e c l ose t o t he des i r ed  ̂ 3 t o 1 r at i o 
t hat  t he WRA wi shes you t o c ar r y . Your  t o t al  as s et s ar e $255, 203 
and t hat  compar es t o t he t o t a l  as s et s at  t he begi nni ng of  t he year  
$211, 778 or  appr oxi mat el y $55, 000 mor e cur r ent  as s et s t han you"had 
at  t he begi nni ng of  t he y ear . I n r egar d t o your  bal ance s heet , 
t her e ar e two count s whi ch I  do not  bal ance wi t h t he r ec o r ds . That  
i s , t he s ubs i di ar y r ecor ds do not  bal anc e wi t h t he cont r o l  r ec o r ds . 
They ar e Account s Payabl e whi ch ar e o f f  i n t he amount  of  $1550 at  
t hi s t i me. That  i s , t he s ubs i di ar y r ecor ds c a l l  f o r  $1550 mor e 
t han your  c ont r o l  c al l s f o r . The checks hel d f o r  c o l l ec t i on amount  
t o $93. 21 mor e t han t he cash on hand i ndi cat ed at  t he end of  t he 
y ear , and I  guess t hose ar e t he onl y two t hat  shoul d be checked out . 
The account i ng depar t ment  says t hat  t hey wi l l  check t hose out  and 
r ec onc i l e t hem r at her  t han t o have us do t hat . I t  coul d be done 
j us t  as wel l  by t he ac c ount i ng depar t ment . Any changes t hat  mi ght  
af f ec t  your  i ncome f o r  t hi s year  shoul d be t aken i nt o c ons i der at i on 
bef or e your  f i n a l  d i s t r i bu t i o n i s made. When t hese account s ar e 
f i na l l y checked out , t hey shoul d be adj us t ed and any adj us t ment s 
necessar y woul d be t aken i nt o t hi s y ear f s oper at i on bef or e t he f i na l  
d i s t r i but i o n of  ear ni ngs i s made." 

As r epor t ed i n t he Post on Chr oni c l e of  t he Sept ember  12t h 

ed i t i o n , t he Boar d of  Tr us t ees f i na l l y dec i ded to c l ose some of  

t he c ant eens . I t  s houl d, however , be not i eed t hat  t he o r gani zat i on 

i s r epor t i ng t o t he pSbl i c t hat  t he c a n t o s woul d be c l osed dlue 

t o t he l aj aor  shor t age and to or der  t o save expens es . 1 t  i s not  

r epor t i ng t hat  t he move i s i n pr epar at i on f o r  t he t i me of  l i qui -

dat i on . 
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March 4, 1943 

MEMORANDUM TO: W. J . J am&eson, 
Post Master 
U.S. Post Of f i ce 
Phoeni x, Ar i zona 

FROM: Prankl yn ûgi yama, Chai rman TCC I 

SUBJ ECT: Ci v i l  Ser vi ce Pr ovi si ons f r o Poston Evacuee Post al  
Empl oyees 

I am i nvi t i ng your at t ent i on to the f ol l owi ng £acts concerni ng the 
Poston of f i ce of your depar t ment , whi ch i s rated as a br anch of 
your post of f i c e. Poston 1b doi ng appr oxi mat el y #100,000 busi ness 
monthl y. I t has f i ve r egul ar Causasi an empl oyees and twenty- seven 
J apanese evacuees who are pai d the r egul ar WRA monthl y advance of 
$16.00 per month. The evacuees are sor t i ng, del i ver i ng, gat her i ng 
mai l  dai l y , handl i ng r egi st er ed, i nsur ed, GOD mai l , sel l i ng money 
orders and, in gener al , doi ng the r out i ne post of f i ce work si nce 
May, 1942. 

I t i s our bel i ef that in t hi s st at e, onl y Phoeni x and Tuscon ex-
ceed our of f i ce i n post al  secei pt s. We are ent i t l ed to an i nde-
pendent post of f i ce wi t h a second cl ass r at i ng, wi t h branches in 
Uni t 2 and 3, empl oyi ng a t ot al  of twenty- f i ve or t hi r t y r egul ar 
c i v i l  ser vi ce empl oyees. 

We are now faced by a man power shor tage due to sever al  r easons: 
exodus to outsi de empl oyment through r egul ar l eave c l ear ances, 
Army enl i st ment s, and the advent of the camoufl age fact or y whi ch 
wi l l  empl oy a compl ement of 500 workers from Uni t i  al one. 

I t woul d seem a pr act i cal  sol ut i on to t hi s whol e probl em to al l ow 
our J apanese empl oyees here to qual i f y f or t hei r posi t i ons through 
c i v i l  ser vi ce exami nat i ons. The evacuees have i nformed me of t hei r 
wi l l i ngness to take these exami nat i ons. Evi dent l y these J apanese 
evacuees must be capabl e, ef f i c i ent and honest or t hei r ser vi ces 
wi t h your department woul d have l ong si nce been t er mi nat ed. 

I t i s hi ghl y di scr i mi nat or y to permi t these evacuees to work i n 
the r out i ne post of f i ce tasks when they are not r ecogni zed or pro-
tected by the broad pr ovi si ons of the Ci v i l  Ser i vce Ac t . In t he 
i nt er est of f ai r pl ay, I ask that these evacuees be gi ven equal  
treatment as the other post of f i ce empl oyees in the Uni t ed St at es. 

The evacuee empl oyees have requested me to communi cate wi t h you 
about t hei r prospects of bei ng i ncl uded in Ci vi l  Ser t i ce. I woul d 
appr eci at e i f very much i f we coul d t al k t hi s matter over on Mon-
day, March 15, 1943, in my of f i ce here as I am not al l owed to 
t r avel  out si de. I f that date does not meet wi t h your appr oval , I 
t rust that you can set a conveni ent time near that day because 
t hi s si t uat i on shoul d be cl eared up def i ni t el y . I am awai t i ng an 
ear l y r epl y. 

Very t r ul y your s, 

/ g / Pr ankl yn S. Sugiyama 
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As h i s f i r s t  i mpr ess i ons of  t he Pos t on Communi t y E n t er p r i s es , 

Runcor n r epor t ed t o Bur ge t hus : 

1. He di d not  l i ke t he l ooks of  t he Communi t y Ent er pr i s es 

her e. Communi t y l eader s ar e not  par t i c i pat i ng i n t he C.o- op. The 

peopl e ar e not  i nt er es t ed i n what  i s happeni ng i n t he E n t er p r i s es . 

He want s <8o do somet hi ng about  ¿hi s i n d i f f e r en c e . 

2. He want s t o pr ohi bi t  dea l i ngs wi t h Bl ac k Mar ket  on 
have 

t he o u t s i de. The Communi t y Eht er pr i s ŝ f̂ r equent  l y t r aded wi t h 

o r gani zat i o ns f o r  i l l eg a l  mer c handi s es . 
on 

3 . Ther e ar e t oo many pr i vat e ent er p r i s es c ar r i ed ,her e wi t h* 
A 

out  r es t r i c t i o n . 

Bur ge comment ed t hat  i t  was a mi s t ake of  t he WRA t o encour age 

t he Co- op syst em i n an uns t ab l e , abnor mal  communi t y such as t h i s . 
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G. K a t o , t he f o r mer  Gp n e r a l  Manager  o f  t he Communi t y En-

t e r p r i s es who had been o f f er ed t he c ha i r mans h i p o f  t he new Ex-

ec u t i v e Bo ar d , i nt er v i ewed. J o hn P o we l l , t he A s s i s t a n t  P r o j ec t  

Di r e c t o r , y es t er day t o a s c e r t a i n t he r o l e o f  t he Boar d i n t he 

admi n i s t r a t i v e set ) up o f  Un i t  I . P o we l l , as o t her  Cauc as i an 

member s and ev ac u ees , knew v er y l i t t l e about  t he d u t i e s and t he 

pas t  a c c o mp l i s h me n t s o f  t he Bo a r d , and| dec i ded t o c a l l  a con-

f er enc e wi t h Sumi da and N ŝhi mot co i n M i l l s ' o f f i c e t h i s mo r n i ng . 

I t  was under s t ood t hat  Kat o want ed t o d e f i n e t he s pher e o f  ac -

t i o ns f o r  t he Bo a r d , i f  he dec i ded t o ac c ept  t he c h a i r man s h i p . 

He want ed a c l ear  cut  f i e l d wher e he woul d have no i n t e r v en t i o n 

f r om any o t her  gr oup o f  ev ac u ees . He a l s o as k ed f o r  a r i gh t  t o 

ap p ea l  and c o ns u l t  wi t h t he P r o j ec t  Di r e c t o r  d i r e c t l y . 

I n t he c o n f er enc e t h i s mo r n i ng , Ni s h i mo t o gave a b r i e f  h i s t o r y «, 

t r ends i n Un i t  I . He t r ac ed t he ea r l y o r g a n i z a t i o n a l  r e l a t i o n s h i p s 

o f  Un i t  Admi n i s t r a t o r s ( J o hn Evans and i ên k e l s o n ) wi t h t he v ar i o us 

gr oups s uc h as t he L o c al  Co u n c i l  and t he B l o c k Manager s b o d y , 

'i hen he t r ac ed t he c hanges t hat  t o o k p l ac e when t hes e Cau c as i an 

Admi n i s t r a t o r s wer e r ep l ac ed by ev ac u ees . He emphas i zed t hat  

u n t i l  about  f o ur  mont hs ago eac h of  t he ev ac uee gr oups was hand l i ng 

v ar i o us pr obl ems a r i s i n g i n t he Un i t  i ndep endent l y o f  o t h e r s . 

T h i s p r ac t i c e had many dr aw b a c k s , bec aus e i t  .c r eat ed c o n f l i c t s 

bet ween t he v ar i o us gr oups or  i t  c aus ed t he gr oups t o s t r ugg l e 

f o r  a domi nant  p o s i t i o n . He c i t e d , as an examp l e, t he c as e o f  

"t hef  t ,Ti  of  a c o o l er  by t he F i r e Dep a r t men t . I n t h i s c a s e , t he 

' 'Ci t y Ha l l  Gf l ng" - or ked t o get  a po o l er  f o r  t he Depar t ment  wi t h-

out  l e t t i ng o t her  gr oups know what  t hey wer e d o i n g . T h e r e f o r e , 

when t hey got  i n d i f f i c u l t y wi t h t he I n t e r n a l  Sec u r i t y Of f i c e , - /  ̂

o t her  gr oups r ef us ed t o come t o t h e i r  a i d . Ni s h i mo t o a l s o c i t ed 
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t he o us t er  move of  Dr . P r es s man by t he Communi t y C o u n c i l . The 

Co u n c i l  at t empt ed t o get  r i d o f  t he do c t o r  f r o m P c s t s n wi t ho ut  

p et t i n g any une er s t and i ng f r om o t her  g r o u p s , and f ound i t s e l f  

ho l d i ng a bag when i t  met  an o p p o s i t i o n f r om t he pr o j ec t  ad-

mi n i s t r a t i o n . 

As a r ec en t  t r e n d , î s h i mo t o po i nt ed out  s ev e r a l  c ommi t t ees 

s uc h as t he Rec r ea t i o n Ha l l  Co mmi t t ee, Sawi ng Cent er  Tr i e t  Com-

mi t t ee , e t c . I n t hes e c ommi t t ees a l l  i mpor t ant  gr oups i n t he 

L n i t  a d mi n i s t r a t i o n ar e r ep r es en t ed ; what  t hes e commi t t ee dec i de 

ar e e a s i l y put  i nt o e f f ec t  bec aus e o f  t he wi de r e p r e s e n t a t i o n , 

h i s h i mo t o , t h e n , exp l a i ned t he s et t l ement  o f  t he c r i s i s i n t he 

Su bs i s t en c e war ehous e ( t he Camouf l age Net  P l ab t  wa r e h o u s e ) , wh i c h 

oc c ur r ed about  one week a g o . The s et t l ement  was e f f ec t ed by cons 

t ant  c o n f er enc es bet ween Ok amo t o , Su mi da , and Ni s h i mo t o , wher eby 

a l l  t he r es o ur c es a v a i l a b l e t o t he ô c a l  C o u n c i l , t he B l o c k Mana-

g e r s , and o t her  admi n i s t r a t i v e o r g a n i z a t i o n s wer e pool ed t o get her  

s mo o t h l y . 

J  i s h i mo t o exp l a i ned why t he E x ec u t i v e Boar d had become i n-

e f f e c t i v e . Pie s t at ed t hat  M. Na g a i , t he f o r mer  c ha i r man , was 

r es p o n s i b l e g r ea t l y f o r  t he d o u b t f u l  e x i s t e n c e . î î agai  was af -

r ai d t o t ak e a par t  i n many a c t i v i t i e s or  was a f r a i d t o summon 

t he a i ds o f  o t h e r s . Soon peopl e i n d i f  f  i cu I t  y or  t r o ub l e f ound 

t hat  i t  was no use t o ap p ea l  t o Nag a i  f o r  a i d . I n ano t her  as -

p ec t , Naga i  was a poor  d i p l o ma t . Whenev er  some c r i t i c i s ms came 

i n h i s way , he ac c ues ed t he o t her s who had wor ked wi t h hi m as 

be i ng r es p o n s i b l e t o t ake t he b l ame. I n t h i s way , he l os t  con-
h i s f r i e n d s 

f i den c e o f  h i s as soc i at es  ̂ and  ̂became a f r a i d t o p a r t i c i p a t e i n 

a c t i v i t i e s wi t h h i m. Hi s f r i en d s woul d s ay o f  h i m, " I f  a t h i ng 

goes we l l , he woul d s ay t hat  he i s_ t he one who has cl one t he t h i ng 

I f  i t  i s c r i t i c i z e d by some ( wh i c h i s mor e l i k e l y hhan n o t ) , he 
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woul d say t hat  he i s n#t  r e s p o n s i b l e , ant-  t hat  so and so di d - it  

aga i ns t  hi s a d v i s e . He i s l i k e l y t o doubl e c r os s hi s f r i #&3s f o r  
V 

h i s p o l i t i c a l  p r es t i g e . Mi ahi mot o t o l d t hose pr esent  t hat  a l l  

evac uees must  wo r k t o get her  har moni ous l y and u n s e l f i s h l y wi t h-

out  mi ndi ng t he c r i t i c i s ms of  t he uni nf o r med or  t he i r r es po ns i l b e . 

Onefcfchey have wor ked t o get h er , t hey must  t ake p r l i s e or  bl ame 

j o i n t l y . 

As a c o n c l u s i o n , Hi s h i mot o s t at ed t hat  many pr o l bems a r i s e 

ev e d̂ay , but  i t  i s al mos t  i mpos s i bl e o f t en t o say t hat  t h i s 

pr o l bem bel o ngs t o t he L o c al  Co unc i l  and t hat  pr obl em bel o ngs t o 

t he exec ut i v e Boar d or  t he B l o c k Manager s or  t he Uni t  Admi n i s t r a t o r . 

As an exampl e, he c i t ed t he doodl e F ac t o r y c o nt r o v er s y . No one 

knew exac t l y who was t o handl e t he mat t er . The c o n t r o v er s y , pr o-

babl v shou I d come t o t he i  ni t  Admi n i s t r a t o r  or  t o t he Exec ut i v e 

Boar d at  t he i n c ep t i o n , but  i ns t ead i t  went  t o t he Pood Commi t t ee 

of  t he Communi t y Co u n c i l , whi c h muddl ed t he mat t er  and appeal ed 

t o"'t he o t her  o r gan i z a t i o ns t oo l a t e , "f f l ot  "of  g r i e f s coul d be 

av o i ded her e by c o ns u l t i ng c o ns t an t l y wi t h o t her s f r om t he begi n-

n i n g . Bec aus e i t  i s d i f f i c u l t  t o f i nd c l ear  cut  demar k at i ons 

f o r  du t i es of  t he v ar i o us o r gan i s at i o ns ( t he Co unc i l  o f t en car -

r i es out  admi n i s t pat  i ve .cut  i es t hr o ugh i t s c o mmi t t ees . ) , i t  i s 

bet t er  t o have a j o i nt  p a r t i c i p a t i o n o f , at  l eas t , Ok amot o , ou-

n i d a , . i s h i mo t o , and now K at o , i f  he ac c ept s t he p o s i t i o n . 

Kat o was r ec ep t i v e t o t he i dea of  wor k i ng t oget her  and showed 

cd ô*» 
an >iit. snt  i &n t hat  he mi ght  a c c ep t . 

^t e r  o n , Kat o asked i ahi mot  o p r i v at e l y as t o how power f u l  

Okamot o and h i s 'Ci t y Ha l l  Gang ' i s r i ght  now. ' K a t o i s an ol d 

enemy of  Okamt o s i nc e t he day of  t he I s s e i  Adv i s o r y Bo ar d . Ni -

shi mot o as s ur ed hi m t hat  t h e i r  s t ar  had f a l l e n and t he i r  power  i s ' 



t  
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n i l  i n t he Pos t on I  p o l i t i c s . 


