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The Community Enterpriges paid its third profit dividends.
) The dividemds cowers the period from October 1, 1943° to December
31, 1943. The rate is about 12 4 of the gross purchase amounts.

i i
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Rumors are rife that the grocery store of Bloeck 21 (Cf: Aup-

‘ust 2, page 5) grossed about $4,000 in four or Bive days. (No

doubt that this is an exaggeration.) Another rumor reported that
six
one gallon of 8hoyu was sold for sewem dollars and fifty centm.
T

The buyer gave swt,ten dollar bill, as the rumor puts it, and received

changes which he did not count. After he reached home, he examined

the changes and he was surprised that he had only three dollars

and a-half. He thought sure that it was a mistake. He returned to
L)
the store and inquired4the owner if he had not made a mistake.

The owner said that the price was six dollars and fifity cents,
the price charged by
and that was not too high in comparisén w1t21the gtore in Unit

d#
II, where seven dollarg’fifty cents are charged for one gallon.
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+The store was selling the same brand of Shoyu fér four do llars

a few days previously, but as soon as the owners heard that the

Unit II store was charging a higher price, they hiked up the price

to six dollars and fifty cents a gallon. (Before the war one

gallon of the best grade of bhoyu gold for about one dallar and

fifty dentsé% N
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A store was opened secretly in Block 21 several days ago.
It is selling canned goods, the left-over merchandises of a Japanese
grocery in Stanton, Calif. The former owners of the procery are
operating it to dlspose of thelr Japanese canned goods. This is
usually a sort of private enterprise that people would keep quiet
about, were it not charging exorbitant prices. The buyers who
were stupg there are complaining to the Administrative agencies
asking that something be done. One of the buyers complanied that
he paid eighty-five cents for a can of Tekenoko (Bamboo gprouts),
which would cost about eighteen cents in the pre-war days.

Nagal of the Executive Board sent a warning in writing to

At
the owners ofJillegitimate sotre.




ngi%f | ¥ The Cooperative Enterprlses requested those leaving Poston
; :

i

T

on indefinite leave to turn in their "Certificates of Indebtnesgsg"
(the promisory notes issue a8t year covering the unpaid portion
of the first profit dévidends). The organization promised that
they would be paid by cash as soon after they leave Poston as
posaible. Sagara in charge of the profit dividends stated

I
those who turnedﬁtheir certiificates prior to Maréh 31 were

padd one by one at present.



0.£~‘ gow*b;[ Okamoto reported that the Community Enterprises as reported
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by the Poston Chronicle (in itg Jyly 18th issue’) decided to & nate
4800 to the community throygh the Community Uounecil. It was a
wish of the Community Enterprises that no longer was it to be
bothered by several requests from various organizations for donations.
(In addtion, the Community Enterprises passed the "hot potato#' over
to the Community ubt:ncil,‘ that 1ls, the selection and-oper9tioné

of weekly movie shows.) Regarding y gelection of

Community

said, thgduonncil would discuss it tomowwom. Hi: L 1ag to form
mﬂgver—all comnittee from the three units for this purpose. ($3,600
of the $4,800 would be expended for the films annually if the presg:ent

S~

showings was maintedned.)

Because of criticisms of mismanagement and incompetence
General Manager bato resigned from the Cooperative Enterprises
ags of June 15. lany key leaders of the Coop followed Kato's
action and resiched from the organization. Those who left .include

Ben Yabuno, the Assistant General Manager, Masaru Kawashima, the
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Exedutive Secretary, Nishino, the Supervisor, and the key sec-
retaries in the Accounting Department. The Board of Trustees
held a series of meetings and endeavored to name the successors
wdJ A
in vain. There seemed to e no one who me¥e willing to take over
the key positions in the Cooperative Enterprises because of vul-
nerability of the positions to attacks and criticisms. "Why should
I work head off and pet bumped all time, because there are many
jobs much easier that pay nineteen dollars a month,” one of those
approched by the Trustees commented.

After several attempts failed, the Board of Trustees selected

P - : g a :
one from each Unit from its members to menee the organization

until permanent suceessors could be selected. At present, it
is run by M. J« Noda of Unit I, Sakamoto of Unit II, and Hayakawa
of Unit III. They are all key members of the Board of Trugtees.
Goesip mongers are busy now claiming that the set up could not
last peacefully too long. They say that the organization will
crack from within soon. Beltt, the WRA representative in the
Enterprises, expressed his disgust for the recent events which
culminated in the resignations of bato and the others and saild
that he would attempt to ask for transfer to some other project

as soon as opportunity arises.
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It 1s rumored today that Oye -~ the deposed member of the

Bomrd of Trustees of the Vooperative Enterprises --- igsued cir-
culars attacking the present key members of the Enterprises

Kato, Tazawa, etec. (I have not seen this paper yet.) He made

gspecific charges of misappropriation of fund and mismanagement.

His attacks were aimed 4t the 'pleasure trips”™ by the members.
(At present four members --- Kato, Tazawa, Ben Yabuno,

Kawashima --- are attending the conference of the co-ops of the

various centers in Granada.)




(L ,'!Sasaki and Okabe, the newly elected Treasurers of the ILocal
1 Council, reported that there was a discrepancy of some one thou-

gand dollars between the balance reported by Nomura and thet re-
ported by the Community Enterprises, where &4he momey was deposited.
According to the books turned over by Nomura the balance of the
gouncil fund should show as follws:

General Fund $2,046.24

Energency Fund 869.08

Donated. to P. T.A. QO0.0H
Total $°,215.42

The investigation ‘; Sagaki and O0kabe with the Community Enterprises

showed that the balance was somewhere around $2,000. The or-
ganization had a complicated set of books and could not find the
qﬁance until after about two hours' search through the books. It
did not have a ledmer shomwing the debits and credits for the
account of the Local Council. The explanations of the accountants
there were not dependable and without authority. They pointed
out that some twelve thousand dollars had been paid out to the
blocks as refunds out of the fund entrusted to the organization
by the Committee of Friends of Ceorge Fujii. Insplte of the
explanation the books showed that the twelve thousand dollars
nad been debited both from the account of the Local Council and
from the account of the Firends of George Fujii. Okabe mas ir-
ritated and argued loudly that he could not assume the treasuership
of such an account. Other Councilmen explained that the two
accounts were entirely different, one drawable only by Homura
and the other by Okamoto. There was no question that there wmere
the prrors

errors in the nnterprises' books andAcould be gstraightened out

when Okamoto returned from lManzanar. The matter was carried over
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to the next meeting of the Council. (Cf: June 19, page 3)

The Committee on the Trading Post appealed to the body whether
the weekly business of the enterprise coudd be suspended during
the summer months. The Comnittee members reported that due to the
intense heat the trading has slackened and the profits therefrom
were not sufffficient to continue. The earnings and profits - were
announced ag follows:

Date the Post wasg operated (trogg Sales Net Profit

June 4 $201.35

June 1l 96 .45

June 18 144,05

June 25 205 .35

July 2 116 .65
ExXcess in change

Ag it was established that the records were poor, the Council-
men agreed to discontinue the Trading Post until the fall months.
(The Poston Chhonicle of July 3 reported that Unit III had agreed

to hold Trading Post once a month.)

Yoshikawa of %he Community Activities appealed to the Council

a4
to donatedmonth the wage to hire a janitor for the areas where

the movies are shown. (Cf: July 4, page 6) He explained what
the Block Menagers had agreed upon. After a discussion somewhat
-f-éd?“ of

travelling in the same veln a%4the Managers, Sakai, now the chilef
of the Project Employment Section, suggested that it mdght be able
to obtain a project work card for the janitor from the quota of
gsome unfilled section. With the joy, "If the WRA could pay the
mages, that is the ﬂest solution. Nothing could be better,” the
Council requested Sakai to work along the idea he had suggested.

The meeting was adjourned at 11 A. 1.
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Yanamoto of Block 1l contended that the Community Enterprises
would soon be donating some 4,000 dollars to be used by the various
Local CUouncils for public service. Such mapge for the man, he
argued, should be paid oft of this fund. Other lanagers retorted
that the problem was immediate and must be taken care of richt
NOW «

Sakon of Block 59 argued that were the blocks not willing to

clean up the area (specifically aimed at Blocks 21, 22, 2§, and
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26) no mévie should be shown there until the Youncil voted the
fund for the janitor. Ehe-ﬁnmdhes should be taken only to those
blocks which would be willing to clean up the places where they
had been shown.

Tanaka of “loeck 19 and Hdroto of Block 5 argued that the movies
must be shown at the Central Swimming Pool area, becauge it wag
centrally located in the camp. Should the ghowing be suspended
there, cpmplaints from the community would be great, they reminded
others.

Finally, ahote nas taken that the blocks would donate fifty
cents per month per block for the janitorial service.for the
movie showings throughout the camp until the Local Youncil provided
the fund to the Vommunity Activities. It was carried by 35 to 1

result, Sakon being the lone dissénting votem.
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Yoshikawa approached sometime ago with an idea to make the
gsewing school clagses self-supporting, by charging nominal fees
for sewlng serflices to Walter Balderston, who refused to commit
himgself on the issue. He told Yoshikawa that he was for the plan
if the Local @ouncil initlated the proposal, and the Project Direc-
tor approved it.

Yoshikawa further reported that under the old Issel activi-
ties, the Shibail group would be retained with a reduced staff of
twelve employees throughout the three units.

Yoshikawa stressed the importance of having some committee
appointed by the Council to supervise the income of the various
group. Bne Richardson, a WRA official from Washington, was here
recently and preposed to the project to place the sewing gervices

# Cy consulTed
under the Community gnterprises. One day last montQAGeneral Manapger
Kato and Secretary Tazawa of the Board of Trustees about the plan.
But the representatives of the Enterprises refused on the gound
that they did not like to handle anything not profitable. If
they made the service profitable to the organization, the resi-
dents would not be satisfied.

Okamoto objected to the idea of putting all the incomes in
a pool. He guestioned how any one could check whether the workers
who handle the money were turning in their gross takes honestly.
How nQy one could supervise the incomes of masseurs, chiropractors,

etc, he asked. He thought it would be better to make the various

activities self-supporting, and those others which could not be




Okamoto algso reported that the Community Counecil has been
studying a plan to establish a bakery here. A Jewlsh firm in
Los Angeles had offered to sell a bakery equipment for §3,0004
It will cost $2,000 more for other assessorles. By employing
about 24 evacueesg on two shifts it would be posslble to produce

about 3,000 loaves of bread dally. He explained that the money

0
for purchaaejihe equipment would come out the WRA fund for euip=

men® outlay, and not from the operating budget. Our daily ration
of 46¢, therefore, would not be affected; in fact, by produeing
bread for less the difference might be advantageouly used for

purchagse of other food.
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organized by themselves Iindependently be allowed to operate as

t
. before surregt iously.

The Council decided to tr{g/n the matter over to a committee
composed of the members of the Community Activities and the Com-

munity Enterprises.
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Supervisor Sakal reported that he had eccnsulted with the

Community Enterprises for keeping soap in their stock, for resi-

~dents were incomvinienced in that they must buy them from the
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outside through their friends. According to the representetives
of the Community Enterprises, soap was not obtainaBle in whole-
sale lots Weither in Los Angeles nor in Phoenix. Only place
goap might be obtained was in Denver. Hovevé£ﬁ1soap was brought
from Denver, the Community Enterprises would lose 50 cents per
case, becuase of the OPA ceilling prilce and the cost of trensporta-
tion« The stores here would sell about 800 cases of soap 2 mone
th, and would lose about $400 a month by selling soap. If the
members of the Cooperative Enterprises were willing to approve
such losses by thelr stores, they were willing to get soap from
Denver to sell here. The Managers argued that the resldents
would be benef'ltted by the presence of soap in the sotpres; and
the residentes were the members of the Coopepative Bnberprises,
They proposed that the Community bnterprisés should sell soap

a

in thelr stores, as 1t would heanﬁdecrease of the profit divi-

dends to the members by a negligible amount.




Yok A John Powell spoke on the curtailment of employment thus

while we were discussing how severely his Community Activities
Division would be affected. (His Sewing Sehool would be wiped
. : out after April 1l.) "Those students and teachers in the Wood-
Carving School, the Toy Shop, ete., should be allowed to sell
their products to the Community “nterprises, which in turn will
sell them to the residents at nominal profits. I am working
along this plam. The trouble in the past was that the artisans
did nob have confidence in the canteen. They did noﬂ&rust them. "™
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Kughiyama of the Food Committee expressed his concern thet

b
ghould a bakerx;%stahliahed here residents would be eompelled

to eat more bread instead of rice. The Japanese, he stated, would
be able to get along with rice and without bread.

Okabmoto replied that the Army Quartermasters set a regu-
lation stating so much for floor and so much for risce per per-
gon. We would not be able to get more rice even if we cut out
bread entirely. The amount of rice to the residents would not
ve affected at all, ne#her /ncreased nor decredsed.

Kughliyame asked Okamoto where he would get sugar for bake
ing loaves of breads The latter replied that sugar would be
gottem for dough extra, bedldes the sugar gotten urder the ration.
Kushlyama requested reasgsurances from Okamoto for his statement
epout suger for three times. "iou are sure about that?" asked

Kushlyamafor three timese.
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The Local Council in its meeting in December passed a resolution
on Masaki's motion asking the Community Enterprises to print 1944
calendars and distribute them to the residents free of charge. The
Community Enterprises acquiesced to the demand of the Coumncil and

agreed to do so.

The Canteen, however, received about 1,000 calendars from a drug
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company with its name printed on them, (Some accused that the
calendars had been ordered by the Communlity Enterprises, while others
elaimed that they had been sent here by the drug company without thelr
authorization). They sold them for six cents each, But Masak! was
angered, because he thought the Community Enterprises had pulled a
_raat one, He thought that they wanted to make money with the calendars
before they would distribute free calendars, which they had promised.
Masaki stormed into the office of General Manager Kato and demanded
to know how come the free calendars had not arrived here. Kato told
Masakl that the calendars had been ordered, but have not been received
yet, and that he thought it was all right to sell those calendars which
had been shipped by the drug company without his kmowledge at a nominal
price, Masakl accused that the Community Enterprises had delayed the
free calendar business intentionally in order to make some money with
selling the calendars in advance of the intended free distribution.
Masaki was not satisfied with Kato's explanation. He went to
Pauline Bates Brown, the Reports officer, with a propesition to print
calendars at the Chronicle Print Shop for free distribution to the
residents., (Masaki works in the Chronicle office as an errant boy,

although he is past 65). Brown liked the idea; besides she had an

0ld score to even up with the Community Enterprises. (Oye's accusations
against General Manager Kate in the Chronicle. Brown was put on the
carpet for the issue)., She immediately ordered printing of 5,000
calendars. (It cost the WRA §230) six days ago.
Masakl distributed these calendars to the blocks today, one to be
gilven to each family. It 1s a good looking calendar,
#HiHH T




Nomura reported that 26 blocks out of 32 reported to the fence
construction on the first day (Friday) and 29 blocks on the second.

* On the second day Blocks 14, 22 and 35 falled to send one Block
Gardener; blooks 14 and 35 reported the Gardeners had been taken it.

Nomura also reported that the various blocks have §5,283 as the

balance of their loan te the Community Enterprises for its revolving

fund for cashing government checks.
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. | A regular bi-weekly meeting of the Local Council was held in the

] G e

conference room of the Unit Administration Bullding this afternoen.
There were 31 present.

Chairmen Normura reported that Wade Head had left for Washington
lagt night, and dﬁring his absence Moris Burge would act as the Project
Director. He also reported that Len Nelson had been appolnted as the
Aaslstanf Project Director in charge of Administratlve Management.

The first business for the day was the erection of barbed wire
fence in Section 28. City Manager Okamoto explained that the repres-
entatives of the Agricultural Department had been coming teo him com-
plaining about stray cows and horses destroying the farm crops., They
had threatened to quit the farming, because "there wasn't eny use in
feeding cows and horses,"

At present there are eight young boys building the fence, but
thelr progress 1s very slow, Okamoto went on with his explanatilen.
("These boys are lazy and are not working hard.") There are still
about three miles of fence to be bullt,

In Section 28, west of Block 6 and Block 11, the following crops
are raised now:

8 acres Spinach
g - Cabbage
5 Cabbage, recently planted
10 Carrots
6 Lettuce
8 Barley, to be planted
In the southern half alfalfa will be planted.

Rupkey, the Chlef of the Engineering Department, came in during

the dlscussion. He was consulted on the fence construction, The north

side of Section 28 1s the place whence these cattle are straying in, he
reported, The Army was originally te bulld the fence, but the Army
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engineers left the projeect without doing the work, Ten men started
the construction sbout a month ago; it is less than half-way completed.
He would like to have at least thirty additional men to do the work,
By the addlition the work can be completed in two weeks, Nomura in-
quired Rupkey, "Do you have enough material if we supply those men?
Usually we supply men and you run out of material in the middle. I
hope it isn't like that this time." Rupkey assured Nomura there is
enough material this time.

Okamoto moved that each block would furnish one man from the crew

of Block Gardeners for the duration of the work. (All blocks, execept

five, have two or more Block Gardeners), It was passed unanimously,

The new crew will commence on the fence on Friday morning.
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The Board of Trustees of the Community Enterprises has long
planned to close some of the canteens now operated, for the center
popﬁlation hes gradually decreased and the business wolume has con-
commitantly diminished. Until recently, the attempt has been frus-
trated by the delegates from Unit III, who were antagonistic to
the Kato (the former General Menager) administration. With the
change in the management and with the difficulty of replacing the
canteen workers, who left the project, due to labor shortage, the
trugtees have become united in seeing the necessity of closing
the smeller canteens. This trend4;;§“?hrther strengthened by two
other factors: viz., first, the TRA instruction cafied the attention
of the management that the commupity Enterprises at Jerome lost
some $15,000 in liquildating their stocks and fixtures when the
center was closed; and second, a recent report by the auvditor warned
the Trustees that the inventory was fer in excess of the business
trangacted.

The ingtruction from the WRA Washington office warned the

community Enterprises that relocation centers might be closed

beﬁ?ée long, and the orgenization should be prepared for the day

of liguidation. It specificedly advised the management to retrench
its program and to reduce its stocks on hand in order to minimize
losgses at the time of liquidation.
(Lecording to the finencial statement for the month of
June, as of June 30, 1944, the following data are glven:
Merchandise Inventory Stores $113,475.26

Whse 43 ,499.95
FI56,055.51

Sa lés 76 ,996 .89

Net Income 8,689.42
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The auditor belisved that stocks of about $80,000 were enough to
carry the present volume of business.)
The auditor's report reads as follows:
REPORT OF AUDIT PERFOMED BY
C- Cs Hofacre and E. Greer

The report was given by Mr. Hyfacre to Auditing Committee and
Personnel of Poston Community Enterprises, August 21, 1944, at
Main Office In Unit I, 33 30 P. HW.

Mr. Hofacre:

"The results from operations have been altered by some 3000
from those reports which you have been getting from your accounting
department. WNow, the changes that were made consist of providing
for the aufiting expense which is estimated in this amount at $600,
and then we adjusted the insurance expense by $178. Offlce supplies
which were being carried on your books as inventory amounting to
$1118 were charged to expense. The reason for that 1s that your
office supplies at the time of liquidation would not be worth very
mych money. It would be worth that mueh if you were a golng conern,
but we have to think now of the time when you will be liguidatiag
your agsets and the money from them so all of the agssets that would
ahow on your recofds we want to be sure ate 1007 as near as possible.
Therefore, we feel we should conslder any office supplies purchased
ag a direct expense even though you have not used them up entirely.
Most of them are peculiar to your set up, and you would not be able
to realize cash for them at the time you liquidate. That charge of
$1118 is made.

Merchaéddise Inventory

"Mhen, the merchandise inventories again were figured on a
little bit different basis than your accounting department. There
mere gome transfers in April amounting to some -$9000 which were not
taken into consideration in their calculation, and, the, my cal=-
enlation is based upon a year's operation so that merchandise in-
ventories were lowmered by $1848; makes a total reduction of $757.45
And a reduction of that was made by charging a loss on ILa Vida cases
mhich could be charged to prior year's operations, $560 and some
patronage refunds that were paid for prior period, $4.82. So that
reduction was then lowered to $35184.

Vet Earnings as Compared to Prior Period

"The income for your last six mongay%' period amounted to
nd

$45,474. That is 10.6% of your sales gervices volume for that
period. The income for the prior six months amounted to $61,878 and
that wmas 12.53% of your sales for that period. I think that the
main reason for that reduction is the fact that your gross margin
for the last six months has been reduced and then, perhaps, your
operating expense has been practically the same as the first six |
montha. Operating expense for the full year amounted to 10.16%;
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10.65% for the first ten months. The reduction for the net earnings
for the last six months was due to lowering of your gross margin.
The ‘total earnings for the year for those two amounts added together
is $107,350. That, very briefly, 1s your results from operations
for the year.

Retail Control

"The matter of your retail control. We find that for the full
year, there 1s a loss in your retall control of $4878. Now, during
your last six months' period, you have had reports coming from your
accounting department indicating losses and gains, but the losses
have been very much greater than gains. 1In fact, over the
last six months' period with this $4878 loss for the full period
amount , taklng into consideration the faet that you hed a gain in-
dicated in the first six months of $850, you would show then a loss
for the last six months fo some $5700. That is very nearly $1000
a month and 1t is getting back to that condition which prompted you
to ask Mr. Rector over here a year ago or so to make a detailed
check on your inventories. It would be my suggestion, you pgentlemen
congsider vey strongly checking this up. That is, checking it up
by yourselves. I think that you can find where these leaks are and
correct them yourselves as long as you have the informetion coming
in to you. Don't take these reports lightly that your accounting
department is giving you because they are devised for your help and
8o that you will be able to see how things are running. If you take
the reports and don't do anything about them, and they indicate
these differences cropping up, them, you might just as well not have
the reports coming to you. They are of no value to you unless you
use them. So that in these varioua stores which indicate shortages
and differences, some step should be mede to find out the reason for
these shortages and differences and sleo corrective measures should
be taken to stop them. Thet is one of the weakemsses as I see it
in your operations and should bear your careful consideration.

Slow Moving Merchandise

"Another point in your operations that I would 1like to draw
your attention to 1s your inventories. We again have to consider
that this is only a temporary operation and that the time is going
to come when it wlll be necessary for you to liguidate these inven-
torles. T have some comments from Tule Iake where I had the pleasure
of meeting Mr. Rossman who had completed the liquidation af Jerome.
He told me that over there they suffered a loss of inventories and
fixed asasets of approximately $15,000 when they liquidated there.
Thay have a much smaller operation than you do and they are liqui-
dated at a time wmhen it would be much eagsier for them to liquidate.
Then the time for you folks comes, it would be my suggestion that
you folks here be very careful in your inventorids. Any dead stock
that you have on hand, it would be much better to get rid of them
now than to walt until you have to sell it ag liquidation time in
8 short perlod of time. You might well conceive of an example like
this. You could probably sell some your merchandise for fifty or
seventy-five cents on a dddlar now. If you wait until the time you
want to close down your operations, 1t might bring you thirty or
forty cents. It might be much better to clean out your dead stock
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out of your inventory, That 1s just a little something that you
have to consider over and avWove wmhat an ordinary cooperative would
have to think about. At Tule Iake where they are situated a 1little
bit differently than you, they do not have culte so many sbbres

ag you do, they serve probably six or seven thousand more people
than you do. Thelr sales are very nearly twice as much as you
folks have. They are now operating on a bagis mhere they will do
practically $2,000,000 a year business and they are doing that with
an inventory which is about five or six thousand dollars less than
your inventory. They have less than $150,000 of inventory. Also,
that $150,000 they think is too much, and they are trying to cut
that down to around $125,000 or $130,000, so that you can see that
they are thinking of that time when they will have to dispose of that
inventory.

Concentratlon of Shops and Stores

"Wow, it might be a little bit difficult to operate with much
less inventory than this. However, I think it would be well for
you consider starting to retrench a little bit now in k= king
avallable the services as close to home as they are now. By that
I mean it might be well to conslder closing down one or two stores
in each camp. Operate, for instance, one dry goods store and maybe,
if at all possible, one other canteen. I don't know whether you will
be able to cut it down to one store hut perhaps down to two. That
mould eut out three of the stores you heve now in operation and
would eliminate the necessity of carrylng the stock of goods in
those stores. Ag yourpopulation decreases, you should try to ac -
ingly decrease your inventopy. In the regular audit the table of
stock turn overs at your varilous stores will be made, but they will
indicate thet you may be operating very near the standard that youf
would expect to if you were outside. But, for instance, your cloth-
int ¢prn overs. At Camp I, clothing store showed 4.65 times; at
Camp II, the store showed a tmrn over of three times; and at Camp
III, it showed a turn over of about 3 1/3 times. Wow, that is even
a little bit less than we expected, I think, for the outside. Here,
I would say as we have gaid in the previous report, you should try
to turn your stock of merchandise in your clothing and dry goods
department as much ag eilght times a year. That would mean that
you would be working on a small stock, no doubt, but it would also
mean at the end when you try to liquidate, 1t would be much easier
to get your money from it. I don't want to discourage you. I fkist
want to point out these points for you to consider.

Ba lance Sheet

™here is not very much on your balance sheet. They would be,

of course, effected by those entries which I mentlomed before that
changed gour income. The total of your current assets amounts to
$242,867 and thet compares to your total current liabilities of
86,604 which 1s 2.78 to 1 of current assets over currehh liablll-
ties. At the beglinning of the year, you had 1,96 of current assets
to current liabilities, and at the last report for the first six
months, that would be December 31, 1943, your current assets were
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256 to 1 of current liabilities. So that you have shown a steady
improvement in that line and are close to the desiredé 3 to 1 ratio
that the WRA wishes you to carry. ¥Your total assets are $255,203
and that compares to the total assets at the beginning of the year
$211,778 or approximately $55,000 more current assets than you had
at the beginning of the year. 1In regard to your balance sheet, .
there are two counts which I do not balance with the records. That
is, the subsidiary records do not balance with the control records.
They are Accounts Payable which are off in the amount of $1550 at
this time. That is, the subsidiary records eall for $1550 more
than your control calls for. The checks held for collectiom amount
to $93.21 more than the cash on hand indicated at the end of the
year, and I guess those are the only two that should be checked out.
The accounting department says that they will check those out and
reconcile them rather than to have us do that. It could be done
Just as well by the accoufting department. Any changes that might
affect your income for thils year should be taken into consideration
before your final distribution ls made. When these accounts are
finally checked out, they should be adjusted and any adjustments
necegssary would be taken into this year's operation before the final
distribution of earnings is made."

Ag reported in the Poston Chronicle of the September 12th
edition, the Board of Trustees finally decided to close some of

the canteens. It should, however, be notieed that the organization

: p ”
is reporting to the pBblic that the cantG%s would be closed due

to the lapor shortage and in order to save expenses. =+t is not
reporting that the move 1s in preparation for the time of ligul=-

dation.
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MEMORANDUM TO: W. J. Jaméeson,
Post llaster
U.S. Post Office
Phoenix, ‘Arizona

FROM: Franklyn Suglyama, Chairman TCC I

SUBJECT: Civil Service Provisions fro Poston Evacuee Postal
Employees

I am inviting your attention to the following facts concerning the
Poston office of your department, which is rated as a branch of
your post office. Poston ims doing approximetely $100,000 business
monthly. It has five regular Causasian employees and twenty-seven
Japanese evacuees who are paild the regular WRA monthly advance of
$16.00 per month. The evacuees are sorting, delivering, gqthering
mail daily, handling registered, insured, COD mail, selling money
orders and, in general, doing the routine post office work since
May, 1942.

It 1s our belief that in this state, only Phoenix and Tuscon ex-
ceed our office in postal perelpts. We are entitled to an inde-
pendent post office with a second class rating, with branches in
Unit 2 and 3, employing a total of twenty-five or thirty regular
¢ivil service employees.

We are now faced by a man power shortage due to several reasons:
exodus to outside employment through regular leave clearances,
Army enlistments, and the advent of the camouflage factory which
will employ a complement of 500 workers from Unit 1 alone.

It would seem a practical solution to this whole problem to allow
our Japanese employees here to qualify for their positions through
clvil service examinations. The evacuees have informed me of their
willingness to take these examinations. Evidently these Japanese
evacueesg must be capable, efficlent and honest or their services
with your department would have long since been terminated.

It is highly discriminatory to permit these evacuees to work in
the routine post office tasks when they are not recognized or pro-
tected by the broad provisions of the Civil Serivce Act. In the
interest of fair play, I ask that these evacuees be given equal
treatment as the other post office employees in the United States.

The evacuee employees have reguested me to communicate with you
about their prospects of being included in Civil Ser¥tce. I mould
appreciate if very much if we could talk this matter over on Mon-
day, March 15, 1943, in my office here as I am not allowed to
travel outside. If that date does not meet with your approval, I
trust that you can set a convenlent time near that day because
this sitvation should be cleared up definitely. I am awaiting an
early reply.

Very truly yours,

A8/ Franklyn S. Sugiyama




‘ Ag his first impressions of the Poston Community Enterprises,
Runcorn reported to Burge thus: .

l. He did not like the looks of the Community Enterprises
here. Community leaders are not participating in the Co-op. The
people are not interested in what is happening in the Enterprises.
He wmants do do something about ¢his indifference.

2. He wants to prohibit ﬁealingshwith +¢ Black Market on

have

the outslide. The Community EhterprisssAfrequently traded with

organizations for 1llefal merchandises.

zZ ik’ P . a9
5. There are too many private enterprises carrieddkmre mith-

out restrietion.
Burge commented that it was a mistake of the WRA to encourage

the Co-op system iIn an unstable, abnormal community such as this.

1 ’ WTRTRINI NI y
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G+ Kato, the former G neral }Manager of the COmmuﬁity En-
terpriées who had been offered the cHeirmanship of the new Ex-
ecutive Board, lnterviewed John Powell, the Assistant Project
Director, yesterday to ascertain the role of the Board in the
administrative sep up of Unit I. Powell, as other Caucasian
members and evacuees, knew very little sabout the duties and the
past accomplishépents of .the Board, andhecided to call a con-
ference with Sumida and Njshimotom in Mills' office this morning.
It was understood that Kato wanted to define the sphere of ac-
tions for the Board, if he decided to accept the chairmanship.

He wanted a clear cut field where he wmould have no intervention

from any other group of evacuees. He also asked Tor a right to

appeal and consult with the Project Director directly.

In the conference this morning, Nishimoto gave a brief historyqf
trends in UnitI. He traced the early organizational relationships
of Unit Administrators (John Evans and Len Yelson) with the various
groups such as the Local Council and the Block Managers body.

Then he traced the changes that took place mhen thege Caucasian
Administrators were replaced by evacuees. He emphasized that
until about four months ago each of the evacuee groups was handling
various problems arising in the Unit independent ly of others.
This practice had many draw backs, because it created conflicts
betwmeen the various groups or it ceused the groups to struggle
for a dominant position. He cited, as an example, the case of
"theft™ of a cooler by the Fire Department. In this case, the
"City Hall G ng" worked to get a gooler for the Department with-
out letting other groups know what they were doing. Therefore,
nhen they got in difficulty with the Internal Security Office,-féi

other groups refused to come to their aid. WNishimoto also cited




the ouster move of Dr. Pressman by the Community Council. The
Gouncil attempted to get rid of the doctor from Pesten without
getting any understanding from other groups, and found itgelf
holding a bag when it met an opposition from the project ad-
ministration.

As a recent trend, dishimoto pointed out several committees
such as the Recreation Hall Committee, Sewing Center Tru=et Com-
mittee, etc. In these committees all important groups in the
Unit administration are represented; whaet these committee decide
are easlly put into effect because of the wide representation.
Nishimoto, then, explained the settlement of the crisis in the
Subslistence warehouse (the Camouflage et Plaht warehouse), which
oceurred about one week ago. The settlement was effected by cons-
tant conferences between Okamoto, Sumida, and lishimoto, whereby
all the resources avalilable to the Local Council, the Block Mana-

nd other administrative organizations were pooled together
smoothly.

llishimoto explained why the Executive Eéard had becéme in=
effective. He stated that 1. llagai, the former chairman, was
responsible greatly for the doubiful existence. Nagai wasg af-

raid to take a part in many activities or was afraid to aummon
the alds of others. Soon people in difficulty or trouble found
that it was no use to appeal to Nagal for aid. In another ag-
pect, Nagal was a poor diplomat. Whenever some criticisms came
in his way, he accuesed the others who had worked with him as

being responsible to take the blame. In this way, he lost con-

his friends
fidence of his associates’andnbecame afraid to partilcipate In

acitivities with him. His friends would say of him, "If a thing

goes well, he would say that he is the one who has done the thing.

If it is criticized by some (which is more likely hhan not ), he
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would say that he 1is ngt responsible, and that so and so did 4t
against hls advise. He 1s likely to double cross his frig\ﬁs for
his political pregtipe. Nishimoto told those present that all
evacuees must work together harmonlously and unselfishly with-

out minding the criticisms of the uninformed or the irresponsilbe.
anthey have worked together, they must take prdise or blame
joint ly. :

As a conclusgion, Nishimoto stated that many prolbems arise

eve%&ay, but 1t 1s almost impossible often to say that this

prolbem belongs to the Local Council and that problem belongs to
the Executive Board or the Block Managers or the Unit Administrator.
A8 an example, he cited the soodle Factory controversy. lio one
knew exactly who was to handle the matter. The controversy, pro-
have

bably shoulg‘come to the T'nit Administrator or to the Executive
Board at the inception, but instead it wment to the Food Committee
of the Community Council, which muddled the matter and appealed
to the other organizations too late. ﬂfjbt-cf eriefs could be
avoided here by consulting constantly with others from the begin-
ning.” leca it is difficult to find clear cut demarkations
for duties of the various organizations (the Council often car-
ries out administeative duties through its committees.), it s
better to have a joint participation of , at least, Okamoto, Su-

ifishimoto, and now XKato, if he accepts the position.

Kato mas receptive to the ddea of working together and showed

rndicd Bon _

an Mateniden that he might accept.

later on, Kato asked lishimoto privately as to how powerful
Okamoto and his "City Hall Gang" 1s right now. - Kato ig an old

enemy of Okamto since the dey of the Issel Advisory Board. Wi-

shimoto assured him that their star had fallen and their power 1isg
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ndll in the Pogton I politiecs.




