March 3, 1943
Christmas Day

Mr, Charles Kikuchi

74-1-AB

Gila River Relocation Project
Rivers, Arizona

Dear Charley:

As you may have read in the newspapers, the state
legislature has recently passed a special appropriation giving
emergencg salary increases to all state employees from July 1,
1642 to November 30, 1942, retroactively, and from February 1,
1943 to June 30, 1943. For full-time employees rocelvingr{aaa
than $3000 per year, the increase is $15.00 per month for the
five-month retroactive period, and $25.00 per month for the
five months starting February 1. For part-time employees
working half time or more, the increases are pro-rated.

This cheerful note is written to inform you that, as
the result of negotiations, it has been decided that both

the retroactive and future emergency salary increase apply
in your case, You will receive the following:

a, For three months service, at half time from
September 1, 1942 to November 30, 1942, at
$7.50 per month ses s e soe $22.50

b. To your monthly pay-check, beginning with
the March 1 check and continuing monthly
for five months, will be added ... ess $12,50

You will probably receive the sum (a) in a separate check
near the first of April. If you don't, or if the current extra
stipend does not appear on your monthly check, you should inform
the office so we can follow the matter up. _

Since the state has begun to deduct the 5% Victory Tax
from salaries, your check will not equal $62.50 plus §12.50.
It should equal (approximately) $62,50 plus $12,.50 minus 5%.
There are several complications in computing the tax, so the
figure won't be exact. The enclosed schedule may throw some
light on the matter. The Victory Tax will not be deducted from
the retroactive increase.

It should be understood that these increases are by
special appropriation. They do not come out of our budget. There
is absolutely no guarantee that they will be continued after June
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30, 1943, The continuation of the increase will be a matter
of leglslative action and willl have no relation whatsoever to
individual merit.

Singcerely yours,

Morton Grodzins
Research Assistant

Enclosure




May 10, 1943

Mr, Charles Kikuchi
4743 Drexel Boulevard
Chleage, Illinois
Dear Charlie:

Under separate ocover, I am sending you today:

1, The notes on political activitlies at Gila that
Dr, Thomas and I extracted from your dlary.

2. A tentative and incomplete outline for a report
on politlecal activities that was suggested to
me by the notes,

A hasty memorandum on bloek politles that I did
for Jimmy Sakoda weeks ago.

It seems to me that all this can be merely suggest-
ive to you, The notes may be helpful in giving you leads
to the complete entrles in your dlary, The outline may
be helpful in formulating youwr own conceptualization.

But you lmow so much more about the set-up than I do, that
I have no doubt a much better working scheme will suggest
itself, Though the bloek politiecs memorandum is really

on another topiec, it may suggest to you what I think are
some eignificant political problems, You might want to
ooTnent on them as they appear in the larger sphere of camp
politics,

Personally, I think the important political points
that come out in your diary are: (1) the difficulties of
self-government in a "eoncentration camp," and (2) the
manner in which extra-legal political bodies (the block
representatives) make themselves more Influential than
the legal bodlies (the community council), On both these
points your dlary is very enlightening -- through your
own oritical comments end through your recital of events,
The second point above 1s especially Interesting and im-
portant because it again illustrates the politiecal trul -
what YRA authorities completely overlooked in thelr planning,
namely, that the politicelly important body 1s the one that
nccempitshol things, All the factors that contribute to
the prtmnc{ of the block representatives -~ thelr age, thelr
closeness to the people, former position of leadershilp,
epathy of the Nilseil -- indicates that the block representa-
tives were in the only position to get things done. Just
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as extra-legal "boss rule" arises in ordinary political 1life
when legel machinery fails to accomplish what the people want, --
so, it seems to me, did the "non-political”™ (and in this sense,
exﬁra-legal) block representatives achleve primacy at Gila, I
lunpeet“ though I did not find it in your diary, that the actual
osses” (perhaps in some corporate form) exist at Gila, too.

I have no idea if any of this, or if the things that I
am sending, will be of help to you in your politieal report,
But if there's anything else that I can do, don't hesitate to
eall upon me,

I hope that you are well settled and satisfied in your
new Chicago work, Give my best regards to the other boys and
to Mariko, Allice, Bette and Emiko.

Singcerely yours,

Morton Grodzins
Research Assistant




Chu p bove nbEn+
i
POLITICS AT GILA

(The numbers in parenthesis refer to the attached
notes from Kikuchi's Diary)

I. General Organization as set-up by WRA regulatlons -

A, The offlelal ?ro ram ‘
(Following (73) - Administrative Instruction #34
re: Community Evacuee Government).

B. Difficulties of no Issel holding office (2), (4), (5).

C., Attempts to create institutions
1) Ag in Permanent Council (below)
2) As in Constitutlion (below)
(3) As in Judieial Commission (191)

II. The Chronology at Gila -

A, The Block Representatives
(the Diery lacks specific informatlon on
(1) how Block leaders selected; (2) how
Block council constituted)

B. ?he)Te?pogary Community Council (5), (&3), (64),
656 66

(1) Its "temporary" character and its first
dissolution (62)

2) Fallure to form permanent Council (88)

3) Lack of interest and effectiveness
(66), (e6), (67), (69), (184)

(4) Attempt at Constitution making (183)

III. The Bloeck Managers and the Council
A, Personalities and Organization (36), (57), (79)

B. Spheres of Action
(1) Theoretical (4)

(2) Aetual (10), (18), (3), (19), (52), (81)

C, Conflicts and relations with WRA (850), (&2).




III., Continued -

D. The Conflict for Political Power between Block
Managers and Community Couneil (3), (6), (7),
(10), (13), (19), (22), (25), (51), (91).

The Reflection of other Tensions
1. Issei and Nisei (1), (2)
2. Pre-Evacuation Splits
(Liberal, Conservative, Geographical
cliques, ete.) (6)

The Resolution of the Conflict thru' victory
of Block Managers - (25), (34), (61)

Exambles of specific issues
1. Camouflage wages (77 ff.)
2, Tada case (79)

Quantitative analysis - showing many ways it
serves camp. (From the Minutes in Diary)
IV, Other Political Groups and how they wlelded influence -

The J.A.C.L. - its attempts to organize
effectively - (101) through (157)

The various Kibel groups
1. Success in CAS confliet (167)

The Issel
1. Intimidation (158)
2. "Subversiveness" (168)

American Lei:on Group

1. Place Conmunity (186)
2. Fallure to achieve status (190)

V. Self-Government in a "Concentration Camp"

A, Realities Ws "Self-Govermment" (12), (74), (76),
(85), (89)

B, Breakdown under duress
1. The Registration Issue (178)
2. The Tada Case
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BLOCK POLITICS

At Gila, where a Community Councll and a Block Manager's
Council exist side by side, Kikuchl has pointed out that the
Block Managers wield the politically significant influence. At
Tule Lake, Miyamoto has recorded the complaints of the Block
Representatives to the Temporary Community Council to the effect
that they are "messenger boys" for the Blocks. These comments,
plus others, strongly indicate that the politically important
segments of the Relocation Cormunities are the blocks, themselves,
rather than any of the larger units. And this corroborates well-
known observations with regard to the paramount ilmportance of
the cellular units (precincts and wards in America; communes in
France; block or apartment cells in Russia and Germany) in
ordinary political 1ife. The Relocation Camp blocks, conse-
quently, would seem to merit detailed study.

The attached questions are merely suggestive and by no
means exhaustive, Nevertheless, they may serve to indlcate
possible lines of inquiry, Certainly, much of significance,
that the person-on-the-scene will perceive, is not touched by

the questions.,




BLOCK ANALYSIS

Number of Issel in block?

Number of Niseil in block?

In a given series of meetings -- can a count be secured of
Issel and Nisel in attendance?

By interview:--why Nisei absenteeism?

Language at block meetings? Why? .

If Japanese, what would be effect of English? Where
sufficient Nisel in attendance -- could English be used?
What are Nisel & Issel methods of "getting the vote out"
(canvassing, mess announcements?) and of "keeping the
opposition at home" (intimidating family pressure?).
Miyamoto refers to lack of secrecy and consequent intimida-
tion of Nisel during voting on camp-wide issues, How are
these votes taken?

On block-issues--what is method of voting? If non-secret,
is this another way of fostering Issel supremacy?

Position of women in block meetings?

In days of Temporary Council (Tulelake) were speciflic

at
instructions glven Iy Block meetings to Block Representative?

What was his position at Block meetings?

The relative positions of the block representative and the
leader of the block meeting need full description. In the
conflicts between them, apparently, lle the politically
significant conflicts of the Camp. Where does the power
of each lie? Is it a strict Issei-Nisel-split? Are the




Nisei, in turn, divided? How? Why? How about Issel
solidarity?
It is a political trulsm that "the man who gets things done
for the people" becomes the publically important man, In the
Relocation Centers, it may be surmised that the politically
important man in the block unit is the person who meets the
evacuees' lmmedlate needs -- 1.,e, gets fuses and other incldental
supplies, settles disputes, takes lssues to the higher authori-
ties, ete. At Glla, this person is the block manager--and the
block managers at Gila hold regular meetings of great polltical
importance,
a. What position (at Tulelake) does the Block Manager hold
with reference to the block meetings? |
Is the Bloek Manager the leader of the Block meetings?
Is the Block Manager ever the Block Representative to
the Council?
Where the (1) Block Manager, (2) the Block Meeting Leader,
and (3) the Block Representative are different people--
what 1s the distribution of power?
Do the Block Managers have their own general meetings at
Tulelake? Miyamoto makes no reference to them. If they
do, with what business do they concern themselves? If
_they do not, it 1s natural that they should have exerted
their pressure through the Temporary Counc¢il -- and now
exert it through both the Council and the Advisory Board,

. ' How does this check with your observations?

14, Aside from meeting the needs of the people, what makes for




leadership in the Blocks? Age? Former community position?
Wealth? Organizational ability, ete. This seems a fundamental
question and needs elaboration,

The Isseil apparently wleld paramount political power in the

Camp as a whole. The key to understanding this power lies,

in great part, in understanding the primacy of the Issei in

the Blocks., Thils is the Central question to which all the

questions above, ultimately point,
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MEMBERS OF THE COMMITTEE
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Joun W. CaucHEY, University of
California at Los Angeles

Harorp E. Jones, University of California
CuarLes McKinLEY, Reed College
F. H. Sowarp, University of British Columbia

4743 Drexel Blvd.
Chicago, Illinois
May 27, 1943

Dear lorton,

Dr. Thomas asked me to forward the enclosed freight bill
to you for remittance. The bill covers the cost of bringing my
papers and other data relating to the Study out here. I thought
that the WRA would assume this charge, but, unfortunately, I had
much in excess of the 500 pounds for which they were willing w
pay. DST insists that the Study can assume this bill legitemately.

We are still working on the Outlines so that none of us

have done eny field work yet. I have quite a guilty conscience

agd I have hardly written & thing since I have been out here. I

hope that I am not getting disorganized. It appears to me that

the chief emphasis from now on will be on qualitative work rather
than a quantative collection of data and I am not so confident

that I will be able to méasure up. I have the outlines on block
politics which you worked out so completdly, but I have not started
to work on them yet as my papers Jjust arrived. I also plam to

gox over my notes on Social Welfare while DST is still here so

that I can get her assistance on organization of the report.

I rather suspect that this will take me quite some time.




PACIFIC COAST REGIONAL COMMITTEE

Social Science Research Councﬂ

CONSTITUENT ORGANIZATIONS

M
OF THE COUNCIL EMBERS OF THE COMMITTEE

RO e T OFFICE OF THE CHAIRMAN Dorotay S. THoMAS, Chairman

American Economic AssOCIATION 207 GIANNINI HALL MerniLL K. BENNETT, Stanford University

AMERICAN HISTORICAL ASSOCIATION UNIVERSITY OF CALIFORNIA Jonn W. CaucHey, University of
AMERICAN PoLITICAL SCIENCE ASSOCIATION BERKELEY, CALIFORNIA California at Los Angeles
bl

AMERICAN P : ' ‘ :
VL L SR Harorp E. Jongs, University of California
AMERICAN SOCIOLOGICAL SOCIETY

CHarres McKinLEY, R
AMERICAN STATISTICAL ASSOCIATION e Mt Golloge

F. H. Sowarp, University of British Columbia

Although 1 have been in Chicago well over a month now, I
still haven't got the feel of the city yet. From what I have
seen, I rather like it here. However, I am still provincial and
I don't think that Chkeago can even begin to compare with San
Francisco from an all around point of view! (I forgot that this

is your home town so please excuse.)

Has the Sumo lMan returned to Gila yet? I was rather surprised
to learn that he got married. Was it the "Lady of the Lake?" He
will have some tall explaining to do when he goes back to Gila and
sees the Desert Rose and the Praetie Flower. Just like a Jap to
leave a trail of broken hearts behind! He had better get a coat

.y

of armor or else he may suffer some more broken ribs, and it won't
be from sumo. It's too bad that I didn't remain behind at Gila to
give him the benefit of my fatherly advise. Ilow he will have to

get out of the mess himself.

o oy © Lo

Incidentally, the Pratrie ¥flower hes—¥e$t Gila. ©She is enrolled

in the Training Program of the NYA someplace in the Midwest. Her
father died reéently so that she decided to resettle. My mother is
going to take in her little brother for the next few months until

she can send for him.




PACIFIC COAST REGIONAL COMMITTEE

Social Science Research Council

CONSTITUENT ORGANIZATIONS MEMBERS OF THE COMMITTEE
OF THE COUNCIL
OFFICE OF THE CHAIRMAN Dorotny S. THOMAS, Chairman

AMERICAN ANTHROPOLOGICAL ASSOCIATION . .
MerriLe K. BENNETT, Stanford University

AmEericaN Ecoxomic AsSOCIATION 207 GIANNINI HALL .

AMERICAN HisTORICAL ASSOCIATION UNIVERSITY OF CALIFORNIA Jorn \T' Cavoxsy, Univensity of
California at Los Angeles

AMmeErICAN PoLITICAL SCIENCE ASSOCIATION BERKELEY, CALIFORNIA 4 B ) . ]

AMERICAN PsYCHOLOGICAL ASSOCIATION Harorp E. Joxes, University of California

AMERICAN SOCIOLOGICAL SOCIETY CrHanrLes McKinLEY, Reed College

AMERICAN STATISTICAL ASSOCIATION F. H. Sowaro, University of British Columbia

The personnel of the “tudy appears to be taking a beating
right now, but DEBET does not 5;;3;$w%0 be too unduly worried. ~he
is confident that we will be able to carry on. From all indicatidns
I believe that it is now her plan to close out Gila unless Bhe can
find a suitable replacement. I do not think that this will hurt bthe
scope of the study to any great degree, although I do have a
personal interest in Gila along with Pob. If he can remain at
Gilax until October, as Bob indicated in his letter this morning,

I think that this will allow plenty of time to make the necessary
adjustments. LEven if he leaves by July, this will allow a little
time to wind things up. I can't think of a single evacuee at
Gila who could fill Bob's place. However, Dob seems to think that
he has a couple of possiblities. We talked over the whole thing
before we left, and at that time, we could not think of another
possihkle observor.

DST.informs me that you are sending my journals on to me. If
you have not done so already, I wonder if you could just keep them
there? I haven't anyplace to keep them in my tiny apartment! As long
as I am getting the typed copy, that will be sufficient for the

purposes of writing up further reports.

Yours trulya 2




