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America has been an industrial S4ciety for onrly about half n (;entu&--

re-lat.i-eve. shat perind of our historyt. n 1900 the -United t~waSeDf: t4

predominantly rural nation. In the short span of. tim since than ;t havew m.

pv mtky urban and .fully camiStted to an industrial way of life for.ri s

o-r people,

As we -have gained axperimee wehave been shaping awd re-sha ing .wu
aboutt the nature of the good industrial society0 In changing er i-ews,, ;fiI.-:.-i-;,

re-8tan)ctured our society very substanially. In particular, Te ^;cve grefrt;:J

LncxrAased the pwer ol the state to contaol the econuanI syctem and. the film;

incom within that system. This control has been exercised in ser ra1 mjor

are~w- The federal governmnt has been given the responsibility .%r the k-n;
erxt level of ewployzent and for ceertain technques -to be used in 1xC Itinw

thi-s resonsibiity.. The govrnment has ertakena massive redt tribut;

inwome especially talaugh income and inheritance taxes and levies on ccxrr. .

om".Aits. I'. has regulated industry, trade and finance to prevent.,he coon fii

sxpoitation of consimxmrs In the labor market, it has introduced mnimur g- ?.-a
.wan3 suppottod the rights of ewployees to bargain ithb their e;ra izu

7fage and wcaicing conditions. It has provided a system of social ;c-acurty 1'c,

workters and for Xarmrs<,

Viewed broadly, the management of an industrial society has bxen eons .dei f

assentialLy an economic problem. The task has been to raise the mwe-a-11

al to even out the internal distribuP±on of income. Economic stability a M

the reduction of economic inequality have been the goals

The economic problem did exist aind will continue to exist, bi. ,iut)i a

3Ldt;ot ezniaaasis,, Our primay ecaOnomic c.ocern in the futura wiL o'Be

achievenment of greater internal stbiIty and equality, out r tU e ra,

aneuring an adequate rator skWT thin the developimr,4
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thii , cti er.e it hxrir~

{,YE.<) 4X0,h*te* :,s'<>^)8-,~d x s >within eaoh l~ve~o3ftestLn ipas lian vantay

Pi@@to1+wxw,;* _ c~rstt-ndt}he ts o indi-vi l eietrens1rOIy andglaegeJ, we hA's onei

very i. ;wi~r.)a lardin^ te,~fredom of the i. andOthe oupfro- the

, . * ,,-] ta';'on ,of the stai*,e5, Bu;stt*r Xwe hv paid ls ttent
q tha
on to th

Jf X 4;;geenet such as the cororation and thett6td; union whic

cmsAi0a1 i
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eie thp govemih2w ieenctmeinfl-edniethwehve, Oe the

n....<.Wt ; tI 4f F..i'G.u2k1'or`-e a e v;T-4 s; + ha --, w: f dra s stm o Cpv r amzl edesso gva,

Lo vo ni-m,L fr.fia; -
, hiwirugtalof xaividI citafencteBy andr by te relntone

i y wee i the inrdiidlatteh ta thebtralso byi e reth tonac fbeo ehe
(07mZ~e3.rTkIITXIt dietat-onx of Vn.6e s~txie But z., havre pImid less attationto thfe.

tlio {em of tr I sraduchian ; tw enoloerer ando andtheitnae=don v.4-A

[row1itwxeo aleg'-slde, 'the pub~dc governnt, Im the influece theya lma oer tsle

ax'stX 3X v-_dua;S. sInciviua fre[ om s not affeted solOsr by te relation-

crip b~etueei -t 2he iitdiv~i~duJL ad t;ae stabeILig Ini als by the rea-Uor-abip5Bt belween

'U'it) membe va,?ndhfistrade union+.,n X~b~e§e th employee adcw-awwr mand ,)e

Thwus Mawa4 g the m magers in indstral Lsociety is not ahe the a3ge-old
cuees a a aaIlrLng the political leaders mesposive to the wihefs of the peotle,

*'be c et o mak,4v& the t'ivate associatio -te ii'ado wion, the

e~rp~.~½ion~Or. w.tiever~gavvqp - vwnpomsbca 1to the people it ~jvnndodt Serve,
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7w-<^^ Lir r O- 3-e Xe>t4 i ti, ex twt*ad -m9n> -. £.t4 tff s;ta.ii,,cc. ,c ~t, vi xzra6.o ad the b1A trd ta~n~x, ~.

OGit9tiet sz;ile I=iividual Utne astzibtion ok ;XvrW ix sciOGety.~

ta.kez" cwt new di;i~Pou ionz erxl a~~onplexit.-ee.

1u'str3ff. Society is .ne to man. The Zinal form it vi tyke. aren in

th,, 1-tued SAites, cannst yet be i'ally seen. In our om.n co=Uty,.indtzI

socifr&iy has Aa'i&g e l i-n te past quwarser of a century, and we c;ot.

cw&- zti 1> aG {; is ja ^rf yr of t at ow it changi the :vature6

!hex~tic-tii..ea: 'L so iare 5for p ,icio fr 'it is certain v it iid'as;t~ria

>7;i8.)ty h-.ga2:t~ges ;8.'ks-.Cc ts f .iffferet from the logic of a huntingA'i e

L~~th -a '-irgyet oxr an. aiclp ~ 3.xit;

i~iern-~~ -J.;az_ ~Cg;l zaa at, least toinperwbivrs: tWhere) wiJU be "~e

7I~ae oganatc~c~a~ ~d . c'i~willl be., a web of rules.

'ire bKP.be 3larr;u-,ope organizatios because MW7 effi. oires £ibs

tuP h' v*.;/ at cre 1in mmerous areas of prodtc d

leg:rxg,,o zany ar. the large autcwbile compaMy are the nnxr esThc e

pror-"swse az; iLt tkeask , uni35Uons and a strong state to ma-vh Vieir iafltuance.

'Th3Krez i.. le a g-eat web of rules becanse they are necessary to gorarn aid

eharxu*~Ct the act of S in an interdependent society where the aets of my-w

persn oaffect 8a: an other pajcrns * A t ndous aount of discipline is!

socieot is essentia. to assure that we al produce and act as .,e shoud airzng
Ule Lionszt and mi3is of people utually dependent upon each oWaier

Thus the logic of industrial societ&r requires that there be fewer mausgers
and more manage4 and that the managed be subject to a growing burden of :uJ.eas
Thea eternal conflct is not between the fan and the city, or the rich and the

poor,xS the hereditary class and the hereditary mass., for all these historIl

dist.jctoneor-9 h 'have set mn againt each other in the past are belaig obLtt

eratix!.. The :Inevitable and urxring conflct is between the imxag8er eudt!ice

o.t i ra conflict,beusete are real ;a.
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While i adstria34sation has a logic, it Ms n single faom for cayig

out this logic. his reveas a rauer of frs, smetais videy

varying.~~ ~ ~ ~ ~ ~ ~ ~ ~ M-a
Iwlustialsto a be oprtd by a emt elites in £.var

( and a Hee the e Is is ipmon the

paternal aoaSI where the eoloyer is e Ally the father of the m.

ploye in the famy enterpi£s on the peptation of a oclas s

on a te of loyalty beten eapqoyer ald eqgLeee a gOrln social

stabiiy

An irxuatrial sciety can be deeloped a d at last for a I,

as in Ilonesa or T by a ol pimr. Sua a society i be d

r to se the needs of the bn" cout haieve fe'way s

imay be.

rndustrialiation can also cam oder the of the relut

intellectual, aS in Russia ad Chia te ttb e ir ooutrol Mt

on or the free choice of the pesole, bat on the coniction that their

idLg ha greatest val ue in en instriaWiaing word, Their

idooyrequires forcid*.drat I ns.a~utonwde the firm cnrlof the

state.

Cotrasted, with the saute-oontuo.led irdutia soityi the staiteo-gided,
socety as we see it in Israe or Thq ort Egypt. A strog natioalsturge
is often the basis for gIdaneeO by the sutate

Fi=lMug alteraI veffi'au iziistrialisa" oncan be by a

nur 4loass, of enr uWas, as In aftat Brtithe United Staties awl

elsmdhere. Here the eqbssis plse pm the open ainket the ope labor

m1etIaw the or it -W the -a ch e for didul

within the market. ? gol is eooaic freedomrather than social sta lity.

There are of oose, many I on the" theme. am Bmng them,



sas have woe i value than othme. In particulA the dynastei.lit

mad the colosil power apper to be t t forms of leadrship in iLndustril

soctb.Of the three or less paiunet fame., the "middle clas o

obvIre6~i - freedom to th and groupsf

tha does the state-controlled or the sate-guided o

Th Wld is z witmssiut the greatest ideogca s

an histy th ide local s l ove la best to gaSe indusial

society. Sentally, this stmggle ecre th distribution of por. The

Cosseudet Viw Is that all decii _ po and all ratonalit reside

with the ate. ?b. 'Westen" vi :1is that adgd

ratiomlity iiould be widey dSed eg te people., The "state-guided

approchiss r i beteen. ay the Wese a is t to

the suprom value ofindi U berty.

Ther can be a q on about iLdeb of thes forms of i amtIalistoA

beat seves the om f the Bt thre is a qUsn about

idietherit yields in pactce the _J d dullber o t with

it effective p 0ri This is an ism* bich vsiouda and

carfuly. We dxould becot nl with the Vatio ofcc cr tem

for its get valus, but also with Its pefectioc for th sak of thes sM

9 tb cve the freedom

of Its indivdal memers in the face of large-so g a and the

necessity ot L'oqsz aW niing rule? Bar ca ws best keep par dieed

asb a ILt is today, or diperse It ee fr ?

To begin withvwe mt develop as unhli coacern for te apvropriate distri-
bution of pure as vs have bad for the equitabl diLstribton of inoa.. Our

began with the concern for the asi on of parer, al cfou g

fathers handled the problem extraordinarily wel within the context of their

tim - the relatioship of the citizen to the ehtv WJe clotild Lturni to



theiracental coonern and treat it within the conta(to otw tiM the

aticbip of the dual to both publ and prive pare ogi s

In the past c y, w ight be oalld theSbecaeso

maci of the id was debag dg to the SoclstdoW

pmue to the stats d m e IF of mm-.dtin thi e ie OOer

wa partly b asd. It Is t~m wbng It again to the ftrefrcub, hr it

is the st and m basc c e

Our watSoni hat the poUitiml s t l p a00iSt soe om-

that is a socie in utich thee a" seneral w p en of anthora

it rather thn just m. A uraliti s , in and oflis elf, cota'btes

to fren by U t prble doe t e ther

FPr sal center of auth ,v sc as fto or te trad unon ca

akse mi %wenfre its am raO in dan so,c limit thefrSeCa- of the

IIIdml. Cm nt, it _ces a p ftd of difons h thes rubs

a" wade d what they are.

I shod li"a to stt briefly see p les which I tbidc are essential

to achieve a role distributi ofpwiftin a pialisti ietyI

1. her sould be an per ote as pobl, cotent ih

this effective futomine of the soit.we =mst preserWe-loca
gevRmut as well as sta and fe l. e st pr the

midma mnder of firm in an uith ecn

opraio.And we nut prewse the denti o ndow
and of the locals ithin than*.

2. Teprer centersicM be o bels i th, wher
h face ch other in so tat no on d=m t thte
othr Tai p e p et to the ality c

bargaIing paoer in _am git reUation,. Ne the

corq-dCmted union m the vnliodcad indastry is de-

iarble if the contdg position are to be freely ereed



M 7 -

3. Puer cne be sepaate o f Along with the

d-oarI of seaaion of dhm and state shuld go the doctrim of

sepaatioan of state and ity, of xs e and labor, of ust

and labo. There are some c ettn ceta the breau

of this of sepraon and towrd the creaion of o ui

alliances anoug powe centers.

14. Xwividuala soul be given as mu ch as possible mong these

power centers. In particular, this man the open labor muret and

th open p to

5. Each power center should provide for at least an essentia mrdzim

ofcantrol by its e ver its leaders. Sckhd

have a M Me of control over their Boards of Directorsj union

nusher over their officials.

6, Each power center should hae an eute jludicl stm to pot

the riht of the participants - a grievance h in the cor-

poatn and the trade ution aUlke.

7. each power center should only the miid u contrl

over the lives of its partcipents consistent with its svivl and

efctie operation. Todthere is a o t for pur
cetes to gru not only in simebst in the depth of their pe-atrtion

inothe activities of their patciats

If the eee e are s our

reasonbly drepossiVe to the wishes of its aers and win yield them a reason-

able de of freseo. TO the ezmta thcy are vioated, reep Imivess and

idid e wil euffer*
'od Wi note that thes principles for the operation of our indtr

society ban their c in the govermMtaln established by
the Constituton and the Bill of Rights.o hat I am suggesting is that those

rules, so wel designed to handle the distribution of power in our poltical
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Ism be extended to app2,y to p--b3 of cone d poer in other areas

than that of public goverzuM-t alone.

Now of Dv cO s is meaut to suggest that our Aerican plurat

system has not worked adequat, for it bas bvioly served us extsaordinar-

ily well A plurati system can breac domn if its power centwr fight

ex"GOeI~LY aong t slves and grnt no acc atn to one aoUther, as we

have seen happen from time to ti in rame or during the days of the Weimar

Republic in (Iernmr. In the United States, despite pst periods of excessive

iusrial ecnflict, we have achieved a hig degr of nationa coooensus and

social peace. A pluralistic system am Ao be subject to ec¢ sabotage

if dul power centeirs act lik the Robber Barons on the Rhine in the

late Middle Ages and ezact a toll fram all who pass their way. They

can rest output and pent the rdc on o logial iqXXOvsmnts.

The Uzdftd State bas witssed sa of these actions, it is true, but never on

a large sca Our ri g level of Iroutivity attests to this fact.

Our pluraistic society is evidenig ss deterioration not in these

area but rather in the salw erosion of the otit so in iv al

liberty, bra deined and A o to c ng eoic progres in

the eg run

There ae seral cur t devebcw ts wich ma result in w the

protective
-

stuoae of our pluralistic .One of thee is the t y

for sore and laws of our production to be co ated in the hands

of a sWa3ler and uler e of corpora0 crtionshe p atio becom

increasingly autcrdus. The market sets less precise limits for their actions.

They a re in control of their am lives and less responsive to

the pressumes of other elemuts in e What good Substites exist for

the checks and balanes y i r the a-etitIve market? It is one

of the dersI f the economie worlA that the owrporswations behave as well as
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the do, given such cosidIrbl mabts do not set the nari licits

nor do profits contituft the ingae goal assud by orthod eoc t y to

be e al to the effective an of a on. Perhap it is al ez-

plainod, as scm have suggested, by Ut corpo ion having ed a soul.

iteh thqr hav or not, caMpetitio is stll 'the life of the trade'" as Adm

Sith p d out so long ago, and it is safer fr Ike o in th long run

to be protected by by the sel-ahose 'souls' of

jorations. Thi the anti-trutmt laws we stil esmtin to the preserv"Fation of

a tray free, eteprise qst.

Aother ces for concern is the iaeasig~of UVe ant officials

and e agtnis who are being pred in whole or in pet by private i

or trade ilons or other ec.noi Intrs groups a which were estab.

lidied to regulate an indstry gr o proteOct that y Instd

San 00es 'belog to labor, mm to Imnistwy Sam to f r- rather

than to the people of the United Sta:es. We mut remb sr that it is just as

iuortant to potect the e e f mt as of private groqp and in-

dividmals.

The balsoae of pwer eter in or iy is bei d

by the grrirgarea of collusion In R trelatons Prices, en-

trans. to the trades bsoess we JOny contrlled in a surprising
m erof indutries already. Then o~d cofitafidutyagislbri~~~~~~~~~~~~~~~~~~r ar 2 F° I s6 is

giving M to a nw conflict of i Iasr plus labor against the public

Another possible dan les In the gvra of patrliti control by the

eqal~er ate Welfae c1orp 1oa i MMte with the welfs" state. This trend
ha not gki to the leg of a ountay lbsOtema- , Whe pateJnal is

tz tMf l,_ but it, has g fr ea to have dieffects. Durig the

past deade i e hae introduced pv p and welfare plans
which se to tie a mn to a particlar plant. In this period of tie the



voluntary quit rate of Amrican woaIers has d d in half, acoring to a

recent study of the Bureau of Labor Sta tics. This fact is vi t

for it du"s that individuals are losizg their freedo to mow and that our

labor matet is losing ame, of its 4nui apects which have been so great a

natioal asset.

On more develop which deservesclose r is the c ent role of

our trade unions. In the United States, trade unions were int ded inpart to

secure a -better balance of pmr witbin w plu istic system. Temy have

a most sidficant overal contt . Th help b e alike the power of

the corporatin and of the state. MM have itocd into elymnt

relatsip he "Consent of the gvernid in the f ati of rus and

jdicia n to handle prievenoes. But they have also, on occaon, cur-

iled the freedoM of the iidual keer, samtimes necessarily and sometimes

unnecessarily. Without e ing their security or their effective operation,

it shoul4 be possible and evn essential for al unions to do, as M alr y

do, thes things: open their mutmdrd2 to all li d works without

reference to race, or for ret lections at reasonable

intervals; allo the u s at to their locals nisntt with

effective bargaining; institute indepedet ucal pt etior mb s who

disset ajdnst the ip and ava stending their i-nue r control

beyond those areas essential to the r e on of their ers,

especally oh ¢qlr p a c tbutons whichio the

politica liberties me .

None of ths is ended to uup siodn of 1984 or "Brave New wormd".
But -bas m choices he can madm abobt the distribution of power in indu-t
trial s etys, and thes dhoices ae to the freedm of the individual
There is no cau for alarm but then is cause -forserious thout. Industrial

society can be mAded either with or with less restriction on onal



freedom if it is important~ to presev our plra3Istic ssiagis the

nw M c Alternative, it is also t o devel it to its utast

capacitry as a lfiberating fore in the Life of the invduaI.l eTth

in the izmtrial society of the futate mat learn how to inags, not only

their political leaders, but also the agr of a1 imortata c

atmI life, so that sooiety irny rn repo ve to their desires for

alie, liberty and the pwsuit of hapiwss¶ so that them a c ntome to

hav In the fure as in the past the teatoat of wealth and the greatest of

freedom.


