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Part I ItrdmtTIry

BAPTUB I IINTBWlWTIO

A ouiigtri thb brMadst Leofti. at peopXl Who

pwOes araiai oT* atf ltbiat,tt-i, sad

id- w iufftiint to held thm tqater, holiv) iBn

definitetoaritfw,. ad VWho ,am ft& set wTf fr.a

hbrr eoltl _r-ttiStuid ad harbif rdtffedra

or f ri . Withiner bs tthr.zMeiet

varla smrleroolT ftlVitt. m or wUs _Mdw0ith*dpiel

solal.aim or pFmpWs. This.pfr is m 'r-e, with

me of these amler oll.itlmir ab]maI bank le at d

tab .mt. t :*oBdA-a ---tsa- eoa Atm",er tbr-nbf

to satio4 hla.r mad thirt and to prvie rfor bodil

a3s*d higet Ita" -**is" r4"aawI· raad *e.ltr. Work m ebe ei-wd e* m uarwls,

ouimCtW, utilitaran rad erpfmiisd offort dix-iut tomdrd
ase--,t* , .rom o Werkf-l"r thejrteioular
eultum of t tia sad pNot.·.tpatloath·lw

The role fonkai oseupi * pwlarlkry high portioa ia

this*sel. of stats wlos. uBank oaplyos t"wabout

theb a ertain aura or "Wrspbability tha is often net

raeswd worew rs o ther typwsof esopattiemr
1. = ~~~~~ ~~= m - --- ~~~~~~~~~ - -~~ --

1. tlibYf PFr t* A«d Prd4B> of AdjtL(NWri*. rc, t , ), 1

a2 IA 691 ,
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A omi bal i a seller of servioes* In the

old days there wore definite differenoe betmen theme

o-rietal banks, differenoes in types of arvice
offered, in maehAnes usett and methods eaployrd. Over

the yar o tthe preaent thes differtnw e hav been

reZolvedg, inhi_r hav boen improved and taBdardted,
mathods and toehniques hav been revied, opread with
those of oth r bkIWad revi* andt prov again,
and o sitoa haa nreesditad th near standardisa-

tion of s-roevriesd* ,fre at the prirnt
tima, all a rial banks offer the sam things

mueh Uka theseller of soap.

Depit tandarwsation of mothodologr andaser

vioes there am till baaie diffrns betwen Cnmrar-

olal bank tthat re inhrent in eah sepaate inrtitution,
difflarnoes that no amout of eithar eooperatioa or

oompetition can rmeolvrt

(1) The banks' location. ny peopla uo
the bank that is mBat oeniment bo their
plaoe of business wir i harm This
is aid tangible diffrens e that oannot
be rmadied or chanled without inc ing a
great "ponaem in the bank'a piraemil.
(2) The rates oharsfd for ervieTos. Those
rates ar "t w (a) the oost of the srice
to the bank, (b) ocaqetition, and (o) what
the traffic (the type of otar sought

_ m _ . J_ __ *_ ___ ___ 4 p_ _ __

1. Theae in lude, as example activlty oharps a oom .
eroal and savings aeountsl ohares for money ordarm,drafts, aet., oollection charpe, and safe d-posit mentals*
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(2) con. br the bank) will bear. Rate
oonStitute a variable tmgible differe
that arm oentantly being hecked, revieaed
and reviasd by the top Imnap-nt lavel of
all oommeraial banks Rates nust be tailored
to fit the neda of a spcife bank in a
dynmamio businesswrld.
(3) Spe dead ffloien y on the part of the
emplqeesm in the prorsing and foullW of
the varlus sel nt of the bank s wmk. Thist
is a v ariabl intangibl diffterno which is
highly ipoltt in aoelal baning. n a

tlgbt Mt&ZW# "a rtight oapottvw area the bank that an offer
the fastet and moat ffiient eWrvie if
going to win the Oustomlrs.

(hI) The pl -uto rlatioship, a
seonrd variable intangibl diffa of the
grtat i tan Pople will notP patron-
i-e a shop in whlih they are net oaurteously
trQated, wher btheir wntn are not quiokly
realised and satisfied. Teh preis
applieA al to bnkng. If a cutomr is
forced to wait for too lang a eriod to trans-
act his btuintes and then is treated in a
slovenly wannr, he will erbailny tae his
busine up the street to .aomating bank.

Nbers three and fomr of the dififenoes are

vrsiable, intangible, and of ar i poana in all
bank function. The oauses of these last two diffaerenoe
resolve dawn to the eployee group and to the individal
emplqve-.Without a coordinated group of efficient
eaploye, a o maroial bank cannot funtion and will
soon lose its ouatomrs,. The sooio-psyohool ogal
asprota of a given braech group, their relationahi
to aoh other within the roup, and as a go to ther

grotpa beoamea highly portant to the perammoel au in-

ittrator in deterining tha personnel funotions and
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ad iesrIal failUties that will make for tst oetieant
baush pemtim.l

Indswtrial soeial pyphtsg is iportaf to

.asaige in that it aid iNn -sat tg

easiifttty nbepta u- n teeieaI eMeivel

abow tureJwIr, )l"tMi., et!*
UVh ida'try s ural,* anwrk wuI pOertfo-d in

the ftadl, the probl s grouprAlati-o io notua

otpfioefeit -. Inthef eahwmrto aidL Ot, hsman

..lartir were preonalSuof a iple, oo1i wek

I

VWrircfti-pt j t b+ o vrlawIftrrpMr1_t^

dIAyr - *i bn"lw the «IIif b"d Int i

ad bla etImts wlita than 0 aile#ad-*

A br1a bak talaii u 1famwp is net Bude

up of a etain nIebr of.rui-o l{tmtpWplihewrag
ideatilsi pwreaie (an in the s oef laemslae or

eantA) bItia urd up otfraamb of lidilIaa,ea
with hii r-hallfatewi noedpmttoref, onitimo,
int.letual abiliS, ad et aaindtsftw o efi
eaoerbaian wll etablithe roe- viTai the wther

2
Irors Thiunt forw Asbeeity p._d

. 4W 4W 4w M aw VW 4W 4W 4W4, 4We W 4W 4W 4 W 4W A*4W OW 4WVW 4W -MW MW4e

1,a {a, le1'lem,

2, D:* Krw* andr SC2. rtoht,A1a4d PrsolSr ort_
Sooia P-yhe-g (HNw York# XGragilSBok Bp
ino.*. 8



The relations betwen employee and-nAnam_ nt

ar appear satSfaotory on the surfate, but reords

aQy show otherwiXe through an inoreaae in absenteeism,
eto. Ftrqusntly the reaon for lowerd morale or a

poor work attitude will be stated ae poor worlng

oonditions or lowroney rges. The true reasons be

difficult to mearth

any students of labor problems agree that

grlevanoes arise fro "laok of human udrtanding"
To interpret this abstreotion, reooure must be taken

to indutrial sooial payohology -a the studc of the

cynaii relationahip between individsua and groups in

busines and indutril ituationa

Businesa institutions arer ade up of nuaerou

interpersonal and intergrop relationahips includings

(1) Individual worker to groups of worker

(2) Groupa of workers to other gpoups of worker

(3) Indiildu4l worker to member of ma-ngaat
(superviers)

(E) 7ndtiidual wQrwer to managemet.

(5) Oroup of orkr to managent.
The firt type, the individual worker related to

group of orke, is the CooIn one. It would seem,

at first glanoe that no problema oould arise froa ueh

relationS p that would be of any signifioman to

1. Balw, RV f,* op Qit p. 288.
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ranagerent Quite the ontraryt The aunner ini ih

a Unv employ. is aooepted by and adjusts to his fellao

workers may detery.se to a large extent his satiesfaotion

with his Job, his attitude toard hia Job, eaplower

bos firsm hist ount of productio and quality of

work (and henc his performano rating and rate of pay))
and even the length of tiam he rmains with the eepay

Onk aspeet of the han relationshipe whih is

notable is their tla of Ao.onrtmess. Nonathbless

the interply of forea- and rpsasure resulting fria

hman relationehipX are no les real than forees uoh

aa the ele.tricit dealt with tg the pdfieal scientits.e
The nocial sientist has muoh peter difficulty in

defining quantifyi desoribing, and talking about te

sooial forees, howewr, beoauae they are more difficult

to obserlw, dei ib, and meaaure. e arst, therefore,
fall back upow relatively abtraet oenep~, in dealing

2
with the foroer and presures of human relationships.

Them concepts ootfroa eeveral related field

or areas of knowledget

(1) Sociology, the study of people and of th
interrelationship of groups of people.
Sociology studies the interation of pat

1. Ibid, p. 288

2. Ibid, p. 291.
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experiem ef groups throug te sola p
0rsr of Qelrtitim-i conflitto, -a-tifinIm,

ad seimilatlm aud ehe to doih and

tth hewm xmrotad" frea thi* IXtor-

woraiag tothr in indtrlal md busin-o

p ttms iateB fNveird md the btfujm'sOr
the indiddm thea t basgr imd

f$1) Xafr re*bl~aer, the t Of theb*hair ad
attitude be t as*rot
theiir r. ra i.t.LB. all.ww ei..ri,
umn p.O.a..dai.. 3.y wi4th oberi.b,
aBsuzE>b.* Or ftoi orBcpmL ~It ta sthath proper tu ola*

(4) Sog p thefvlwatOr
mid attitude pater B of peeple with ._ais

Bffeir eoeal raw*w In the early
d«s soelal poB$olegy wmI -Ossftially a group
pIy'&.1G, with spelal initewet in winds of orowds due
IB pit t the influwm of Gr y iB

Th.e @aud.hIP4 Th onpt orat p id
andodr rd-hmdw utdrewR *aidiwAb
de-liufb-dthehat 6 i a
.q.iamBl vier that ama. kb rflid..?Toq
.intTr of*,ccy:ih, 6i'f2ArW»jr« thl *oi1 d*liw of S
inhdividil. The mitrxl task i« that of
studyingsh the irdiidmrrdrelfo rasooAmk s
the rwsut rof prtielipatiaR itn rpp ifMp

*. LInwmoe G. Bro, _olat P__*s. *gafhe Natumi_
ut03(y ftf f-H(ttuay 'Y MR1ir IeB

2.* ^ibard T. LaPier ad Paul Rf. arnwrth, SodSl
FP+leolsgy (MrTorkN MoGwiem4ll Boo&k o*, 149), Do*

3.Ki0all Thcwa, K44"SX A sy lof oSotmymad
.ult.,e (<Xw Yrk fAai-B3 7r ) --

4* (Loeadas 5G AlmA and Unwnl 1l10)*
5* Tomgy. op- p. 144 f*
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(5) Antrepolg-a th *tly nma his
wore.* U.r wiy ·ewtr p St aiJ
,aniia a ~ -..'a'uoInh....al, spelegy is
thb solnosf MR Mmiiaofd M et the
aiml *spoei-^m,H p
(e) Znduatrial senial Psy7heogl, a emBiinaetim
ot the Lobr"il.i mnaiarrindQathe rel1ate
topenalli tbh sftitirtla,

·Am1ngthe tonm. ofaoitwty aol esalsosahels@

dtalX prisrila-ith te. hieaudivSdlul.kinu^Q ,
politiol ^eiaooe .ooteloelg and the oh,:*ooal

diseiplins hav a their bttee tho Awitafcr

andoftmto smeal orMni.tieMs and the kindlofs

lst,,ituf al biehavior Bpd l p-.p within bth
eaiOns. andtros #pseifieo stirtetiuw. S Utal

O~s~fqr& Br < the Ishe brn, isfLexawnmemd with wi"
apetot the indtividasl, belaior In eo.lt7y.

A fWuthr aanr,- lg o coeoal:pethol.. 4nS the

m3Mt"d osealoiIa.'- to ioX.lad g the omeepte. and

pribluem S the rrting aitutia furis p. 'mel

_aAnit e wlth a .s*al? eatiftio fiMA of

tr3ergdd indutrial ...Ial peyrokol* Un will aid

In the Ist so a wv"d* n. t pvrtl4' tft mawr

5s.r3y a.ll the eoelal ,se ..me, espeial3 that

* * to _0 *VM- 41 1 41_ 4_-OW II- 4Ii

s Pcdr.rkad1Bie.t V3gs.sW Inp tdti
to tbe am.mSSilw (his h aBi- a

2. Krosh and CrutehfiI2, sp. .it.m po T.



of idustal social psychologyr are relatively new

fields of knowledge. Therefore techniques for accurate

eoaeurenit and quantification have not been developed

as wll as they have been, for example, in production

*enginering, Henten, -me aspecta of the social and

psyhological scienoesare moe descriptive than quan-
1

titative,

The purpose of this paper i to and evaluate

the personnel probles of a relatively smal branch bank

goup from an industial sooiompsyohologioal aspect.
An attempt vill be made to describe and analyze their

social functions, their social ways and sanmticst,to

exatin their methods of sooilI oantol, thir socia.

structure and their social interaction

Soe tiae will be spent in an examination of the

persosnlprogram set up by the Head Office for its

branch banking wayrsi, and what effects this progra
has upon the particul group uder consideatloa.

1. Bellow, R. M.,op. cit., p. 291.
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Part XT- The'roup

CHAPTML XI. (lb ttiv Fesatures of the Qro*p
Sxteen people ake up the group, eightX ale aen

eight feaaleas all are white.

The group is located in a otion of the bay area

called Wet Berkeley, the industrial seotion of the oit

of Berkeley, California.

The ag span of the group rangesfroa twnt to

fiftt oix years. Twelve of the asizten rabers are

nder thirty and ten e*bers are under twenty five.

The group i a busna gropeugaed in the

operation of own r*eatively mal banoh bank Thr

branohisa of a group of seventy odd brach

banks that oompoee the hanking_l.atea of oeW of the

major ear._w a beake of ntra and northrn ealifonia

A) Social end Cultural Scale of the Gro
abersa of the group fall easily into either the

loner middle or middle social and oultural olasoees In

tbeir dress, their conversation, and their tastes in

social and cultural matters, the group is neither

deficient nor stlulating. They attain a level suffioient

to their own needs, and settle therex content to go no

further,

_ - * s lm - --a - a * 0 a O mm

1. Finanial background i of no consideration in this
seotionl
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D educationalboalkgro
BwrI msber of the Proup has a high school

eduaotian,m Two -.--ers of the group have been to

bu"iBesshool and everl have on r to ysar of

ooXege o one in teb gro has ocpleted ool]gs or

holds an qadvaued dspea of any tfype The intelleotual

levl of the group is about on a par with tbh averag

intoligano of the nation. Their reading habits or

outsde intello tual interests are libtad, reaching

in eara inatnwao near stagnationa

The 8protups ob3Jwtiv funoto i to er1 the

rgenral banking neads of the s rroundig eonLity, or

of the peogpl who are oustomrsof theb bank no fafier

what area the are from

In its gneral operationa fut tions, the grCm
works as answi-no, m at ait, a separate enttyw but

it is governed by the general peilo1.s of the entire

group of branch banks laid doam at theIad office in

San ?Famoeiso, and the sore limited policies eerging

fro the district office of the rkeley area
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cHAPTrfI Boaia looofPtoa Sai rd
To fositat. thesm srdit opeations (of

the oaot-r)a wmbsr of it.tutiona have erism. Tbr

asutroait arof oo"u , is the bmk A bank I an

Isutrmwnt or drvrl to toend eredit and to hande
oredit relations areagrot rs. Beks aMeOW their omswy

or aredit rEowroMesfrnl depomitors or aorpoations or

O rtIus afr thLTr um busn so thnelRa ton*a

In tnu, balks prwAve ta na ehmeuia fr. trenfraan
of fuand or for loaningmy on a bort long tem

bais.* (b xus y dittinguiph beam oo-ri-l
and Inven -tbninngl the fowru handle ordinary

checking MsoMomtsr an andgrt ttarotn lorns to fixM

md tndivldl o as to fao itate thir pAin_ thoir

oblifgation, Th latter ea oonor-d with proriding

oapital fwds for rtioa entrpri , privmte and

Tho goup'sfuntaon i: to fulfill the gOwral
bnlking needas of the mrMeliatly surwrouu g atra. In

the sooietal strnitur* the' onp i a mtbr sof a

ajor group of branch banks in the financial oirecle

in the rtate of California.

l. Yomg, X., op. it, p. lf
I Young, X,* op. aitot. po %%lt.
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The soeal funotime of the group la be eid to

inlude i

() To erw the baking requiree of the
surrowaDling area in a snner luffSient to
jumtify a ustomr Iuing tbeir banding fao-lties
rather thn thoe of aom rriv bank

(2) To integrate them lel with the toti
group of thei bank to te extAnt that the
inter-branch aotivitLie are carried out
eftiiently, aMnothlyand without error.

(3) To dantain heir ama prt in servin
the fina: ieal Aneed of the nations helping to
mantain the seonemi Wqstsm based an the
redit fatioUon,

Over the 3Wra, banks singl hae built up be n

theselves a strong rrespomdent banking systeam There

is no formal oontract between two ocrrespondmnt banks
but they oarry aeoounts with eaoh other to peed up and

facilitate inFra-ba business thy reaomnd oustor

to oneaanotherxhange new anthods and Iproed

methodolog, and cooperate with h oter in ever way
poseible.

The group of branch banks to which the obervd

group belong has corespondnt banks in evry ajor

city in the country. The group therefor, through its

Head Office ha represntatives all or the United

8tate,

Enlarge thi oaonoept to include all the be*ke in
the county and an interwoven, highlO: :mtr
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emrpa that oarries out the fin·anial aotivitibe of

th nation*

The eoonuio Fqt of the United States is run

largel on cr dit. Over niir t per eant of all business
tranaaotions ar handled by ohbok -- a negotiable retdit

intr nt. The banks of the United 8tates amke the use

of these ordit instamnt poasidblab oolleotin and

proosaiu g the ohese of its depositors and onItowmer

in a maner quick enough to allor immediate credit to

the pee of the instment in a larfe majrity of oases,
Without banks and thbranh banking syste, the

oredit method of doing businsa would be i-iaurab

slowed and oould oonoaivably ooapse. money wuld

beomsoa eoar and itit entirely poibl the peopl
of the naton wld be rdc n part to a barter

aystam of *oonm.

3aoh branoh bank ooopie a niohe in this o plex
netork, eaoh puttig its outomers n clos oontaot
with othr finanoia institutionm n a pypart of th

country, or even the o rld, wlr the ouatmar may have

busineasa

These bankrig funtions provid the meaneof
lirlihood to the mmber of the goup undr analyis.
Ioreovr, their bading aotivities fulfill the need of

man to ork tohave same creatTive ativity, to think,
and to serve othere -- r a bank is primarly a service
institution.
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A) Kind of t33 Qrot
The knd of people that eoopos the gpaup and go

to set up the group hiraroly i decided byt

(2) Custom

(2) Bnk regulations.

(3) Ned of the branch.

Custom There ar dfilate, imaeatraboy strong
oustoas prewrlent In tlh bankt the effect of which ae

be felt or seen up the group under analyai. Oh

oustomaa an xample, is that a woian mlrnever ocoupy

an officer position in th executive hirarohrt no

matter what her oapailities she my never rise above

the clrk or oretarial level. TheT n know this

before they entr eploBent. Banking therefore attraot

threeAain type of wnmon,

(X) Th hope^ohert orker who work a few year
after leaving hiLh sohool before she marries.
(2) The bread and butter worker, uually a newy
marrid girl who mnut wor to r-uppl-nt her
husband's incom.

(3) Widow, who aust work o li.ve

Groupaone and two are relativly s hort tem worers,

causing a high rate of labor tr-over among the younrer
women wortker.

Career women usually ek more exoiting occupations.
One nevor hears o o setting out to be a banker

There are alr st no oollege woen in banking, due in
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part both to the lack of poeaibility for advancemnt,
and the unxcting routine pe of work the I1oue echelone
are involved with,

Bank Regulatiansi The bank regulations adpolioaie
nder which the branoh grops ar oranised speoify
that certain t apes of emplyees be incldd within each

blanoh. raoh group mut have tellers, bookeepers, and

a mager, the primar poaition noeaaary tooarry out

the specifio functions of ooamreial banking.
Wed of the ranoh, While eah branch nseed

eaployee to fill the sane tpe of positions (teller,
bookkeper, etc.), the n obrof them eplorea will

wr7 with t adse of th branch and the volum of

buaineas handlM,

B) esre Available to he Qr
A definite aont o an neceI for

the group to function effectiWvly and handle the volume

of rk th they do. Bookkeeping maohine, t'ypewrters,
adding *aohines, and an NCR aorting machine mke up the

heay orvable aioi . The are sppleented tb a

reoordak (a icrofilm oamra used to pioture all item

that are I*t out of the office as an inaramnoe against
loAe), a check protetograph, and a oheok perforator.

The bigpat bank investaent in peruanent heay
equipment for the group is, of course, in the buildng
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and th ?UltS.

Af ;tr thb fll of tho ft.drl yta there m a

pAItbal ehuwLn from a dieoipliseof WoernR to nO oat

Sn-ou-tiv* The Uater pwq aiwi'tdWqB1 ineonti
h--mioiem0 t;s t ll nin,& m e vwoy_ pr-ostad trSaining

srtafing in i)fttir" the habit of ti7ng to nmab m*eMrh au

beena ie this,Waon and m been rnatwd to boehve

th"attrytot to ebl -itibbew ia ass et
I

· 1benal ViWssol s'I. tru- amotf hum woSh,
?hr ti.ltiall staive eontratlu et bank buildlAg

wM am·oeiated in bnriaM life with the perisd of inflmnee

of the banter -s a elti-s af the omuiniiy. Prior.to the

at* of Mt".rAliUa in Amrioe. thb dmlunrt fticu IIn the

typioal oInMtB ws tho tinlter ofr thgeepolo G.d:ia
- the Mr oomamw beom omn2 t,--,homwbe m

diap's d by the b.nWr as the influmtial eltisn who souLd

do thinef for tho people of tb oomnity. Mhe smimwlv

bank buldig w Ittith is a f prtig.,infiMoe.e,
pe.r.and muoey

_-. i m - - u *A* ,O W w_* * *Wm _- -

-1 p,C3d, Humm ta WCrt ar1 (whapl Hills
lUnwl itfy of lorbch reeroaPr , ,A»»)V206.

2-1b24 .p. 215 etat s 'It is kom, at l at
In the nite aSt-1, that a bsnk wher Mager Is
ocsrtantly being 'hmdld should be of noble aind i
presive arehlteture, sfothat the mind ft the
depositor m beo llma d thr , and hemo r be
th vmtitr c.ttitude of prope rrrenoe and ispetb
eing hi-to pay adequatI attention to the advios

(*ee net age )



18

The building is located upon a corner of the

intersetion of two of the busiest a rterials in the

Berkeley district. It is not as impoang in architecture
as most banks. There is no mamouth entrance, nor are

there fluted columeX in the lobby. But the building ie

nmirtakably a bank, No other type of business has a

building with the office saee so aoepletely dcmanated

by the lobby and the teller windows.

There are two vaults at this branch: a safe deposit

vault, and a cash and record vault. These are heavy
safe installations, with aomplex meohanical dotor and

proteotional devices.

The bank povides all types of offic supp8lie

and forms nooessary that are needed for daily operatons.

Also furnished awe all supplies that are used by the

oustomers in their b ing transactions - pass books,

deposit slips, ohaik books, etc

The resources proided the group are in most oases

the most modern possble (as the new bookkeping machinoe

2. (eon.) of the presiding officiant. The architeture
of an kEnlish bankc co the other hand, appraaates
to that of a place of alcoholic refroeshent, the
English mind apparently seeng Kimiart betwen
cahing a oheque and taking a drnk - both produce
exhilaration, perhaps."
During the past twentr years the bankr has lost ueh
of his Influneoe. The CraS. of 1929 and the bank
closings of the early years of the depreesion took
Xmuh of the rop*et aw fro the hbaker s the most
protinent oitisen. The crash provod that the baner
advle could be wong; that h was not as good a
counselor a people thought, and that he was not
entitled to all the respect and influeoe whih people
had bestowd upon him,
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set up for a single posting qata). In all cases the

are adequate for the typ of wr that must be doe.
The adding maohines, for exaor12l are in some ases or

tenty years old, but they work well, and they are

suffiiently good to fulfill their need.

A defnit lack in the amehanieal resoures of the

group is in not having a postage meter. The volme

of outgoing mai l eapeially at the end of the mnth

when the statemnts are ent out, is quite hetavy A

postage Mater would eliinate both operation of sealing
envelopes and liking stans for the daily outgoing
mail, and at statement ti.e would out down a Job that

ues the whole grovp ad eause the dily work to be put

aside, forcing esrymse to wor exta hard in order to

Atch up in the folloing dq*,

The rsouroee avd lable to the group as to personal
eobtort are rudimientary asodared to other branches of

the sa bankin group. There are toilet faoilities,
but there is no hot water* The ouoh and o irs in the

women's l nge e a ndad y dirt. Ohr brnohes
of the sam bak of ocmparatwi wise have eoffe

faoilities, and in some oaee hot plates and refriger
ators. Th group roalisos those defielenoees, the officers
know of thi, but nothing ever seem to be done to

improve the situation.
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c) ogp al Adaptations of the roupI

Onlyr all geographioal adaptations must be made

by aebero of the group# as the majority live in the

imediate surrounding area, one half hour by automobile

at most.

The branch is located in the industrial area of

Berkeley, a rather undesirable living area. The Negro
district of Berkeley isalose by. The e bers of the

group suat adjust slightly to this distriot and the people
that live there.

The tiSe spent outside the bank premises during
the day is at most forty fie Rinutes (the tine spent
for lunch).* hat mall amount of adaptation necessay
for the mebers of the group is not peraanent, as they
leave the neighborhood eah night. The groupa eabers
do not identify theaaelv with this area, rather with

the district in which they live, or where they apend
their outside hours,

) ecolgies Aailabl to the oap Noooe rZ to the

xecution of its ?wabtionss

There are very definit technologies necessry to

utilise the maehines available and to perform the taks

required. The tasks are not generaly difficult fra a

meohanieal standpoint, but there is a certain methodology
neessary in the runming of an of the machines. For
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the untrained the maehines, and all their functions,

are not immditately apparent. An untrained person oould

not do the work.

The various technologies are passed on to the i-

trained mmbers of the group byt

(1) Formal training in the training school
at the ban^s Bead Offi .*

(2) On the jo training at the branch.

The training eshool uses a vetibule mthod of

training cobined with lectures, rovie, arnd diseussions.

The trainee is giwn problOemof the saae ftundia sta

type that will be encountered in branch work. The

aaohiwa and their runtits are zxplined to him and

he ia given the oportunity to attain coe degree of

techncal d ll before being put on the actul- firing

line".

If the trainee is new to the bank and to banking,
an indoctrination ouree is offered with novies and

lectures to aoquaint the new eapliee with the functiona

of banking, and with what his new euployer has to offer

both customers and employees (an explanation of the bank's

penion aystem for exaaple).
Traing progrmas yield good dividends for all

concerned. The eaployr benefits from the resultant

decrease in labor turnover; diinuton in the amomt of

spoilage in aaterial, .........., increase in the
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*ffieianq of i'-1- ui-.wsr and in th. (bitahb)
as atrinad the ultivatieR rdfial breltims
whih pr i.ndit il l a lmtes i ao ao

tzinitg .pprtfitis. Be fA2 bosufit fras tho fat
I

that tmnlinf 4valbp -bg-orUiX tallBt.

Tmzi-nmi is of oredmbl»,o,aofts1ti orrsrub ,

vaIX to the aMlqe It itaorwM his mmuing mpaeity
by brtenin hie askill and hi«s sr2 »ofa lat"d
proem-sm It psprw hbi to s-es.ps w2i.l

Gp.rwab&ti.- iis 'y uliia li] i into eapon-
tiw poititm. A les tacibl. but ano 1, rf1 bsn-
fit Is foi n the f*t that tiing bmdm his

ntal vieim, hlit his *elf'--npera, ad

enbanoe rother peopsl'* oftelMhIbOh intid* and
2

outsid. the (bank).
It the I*upleis Mivee the jodb £tainig at

a bmnb,he bet ta pawtb-ultr ob

and theadee It hiameof udlerthbelbrvatlefe an

oxpe~rimeed oM~Iqay- This isrthe irn-d t anrd byd

the bNkadrvdwithn the grmup itslfw ..plafl with

a old e plqer- h is leruin a aw jJob Te--tWaias--

«*e4o eeanot poaibly hand th« tmiiaat all the

1 a 8*dP.oi A*DLI"
1.. 6.acip. (NO T rk A

2* Ibid, p 428.
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banko' employes throughout the syste the on-theJ

job mmthod st be utlid

This method of training an be particularly in-

effotiwv oen in the teahing of the simpbet t*ak

if the trainer has en improper training attitude or

udeveloped trainirng kil&

MIn most tntanmes on the job trmaning in oprations

ie amed over to a senio operations psloe The

philosophy behind i i that ths emploee has been

with the bank the longest, and therefoare sould know his

Job far better than a younr emplop with loseaxperien.

In mwu oaes this enir eplo has been with the

bank over tsnt4 years, and becaus of SOm defiienc

in personaliy or abilit has been pased by on pro-

oations. His attitude is cou of slackness; him job
ise cure o long as his own work is peroramd at a

Indis-m level of requnie ts.

The philosop behind ohoodng this type of trainer

can be ooaplstely in error. Usualy the senior employee's
interests at this Job lvel are restrted by the

tbowdaries of lhis awn worfk and although he may have had

extensiv experience in the various phass of bank

oporatmios he has little up to the minute knowledge of

these operattion The senior emploe my not t the

added resposibility of teaching. The tramie usually
learns enough to pt him by, buit little mre,



Again the senior ealre ohosn to do th training
na be perfaly willing to tmaho, but he mt la the

ablity to oovty ida48, to expreas hiaelf olearl and

to teach the tranee the correct operation of a mahine

The trainer q not even know th correct and moat

officient *athod of operating a achin b̂ut will teaoh
a method that he has picked up over the years on his

wn and at vhioh he hu doveloped a certain degre of

Akill. The tain"ee ay be taught the improper aethod,
his progress will be fpaieddt and a medioore eaplaye

instead of an expert is launched on a new job*
In nany of the simpler jobs no trainin is given at

all in the forml eenee Thisis specially true with

the opertion of the adding aaohe. The untrained

eployee is ju t given a colimm of figures and told to

add them up. Bva ooe thinks adding ache operation
is esiplicity itemlf but there i one bet way, th

quickest and most acurate, and there are mnw t hinge
an adding mchine can do beside add a cooolmof fgre.
A correct and proper method o operatin ahould be

tauht from the nrw opleea first meeting with the

To eliAinate thes obvious deficiencies in training
the bad Offioe peraeel departent ha instiated a

mtenageM ta traning progra. Specifioeooaber of groups
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eo brach roffitere ae oareftll ehe*ee and ae give

a ful wekl ofLSafeaiweiemi am,1 dismaslima, aad

probltoo am job stkll, th pwipmn.t, of-3drhip,
jcb r,,lastiom,,eat geM Utma shedleg.k&iet
t themi, .hvn,e betras,,l3r ftroftabl, eand ar*
prm--s inl job tmining hew al ready ban no

thSr& 'thetk, ba qt* aofe btaoaemo.

AMlabl alo to the g ger of theIgoop ie the

OpeatioM Iwal tv 3arge 3*eee Ioaf voli of

oiruar letter that eal in gsrat dtail With all

the ihms of banlkig that are by the

brwnwb mad b fe.htt.- explisit Iansgi,. the

barkra pOlig Ionewning the stivitiee omred,

a dirietiome nS hw to handle th

4 -N1t - - --40 -- ~4 1d0 tl ~11 4 -4 1 41,! 41 A At-lit fI4

. B, ,reoh mud L S. Ceatfiel*. Me andProj,
e Sal P yo.: (Bs Yem.t No ,~.empmfTBf16p),Wpirsban meXsellet diseeeim nm
the staels toI trining and bpmtiig meurn eor
--aa-e-et in the -at of atbio Iadrhip -t--di.iqu..
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Part III -Social. s rndSoioa Control

CHAPTt IV Social laprs and Their Santions in the Social GroupI

As a result of a hraoenelity in fnaotion and instwrments

the mbers of a group tnd to develop aooial waye (attudes,
bealiefsactions) which oca to be aeoepted as the stndard

means of aetioa and thought,
In a given group thesm oeial way var ftr those

that are hig3y uniforS in and luniq to the roup to

thoee way that sho as uh variaton within the grop

as is found throug all the groupa tat copose the

aooietg of which it is a part.

PUahologioally those soial n ay be understood

in terfsof motivation (eatisfaotion of needs), mane

(manner in which the hera go about satisfying the

need), and emotions*

The mnotivton of a sooial wy is understood by

diteovering the drive served by the a and the end or

goal whioh the way enables the person to attai and thus

satiety the drive.

The means feature of a ocial way is understood

when it is dieovered wIh the group has adopted the

partioular sooial way intead of other possible ones.

The emotional aspects of the social way appear in

whatever terms th r descibe their emotions and

feealing In analytisan attempt is made to discover

the paWysologioal correlates of the affective state*
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A) W9r 'Wa

The group works nrmlly tri nine A.M. until.

Ibout ftir P.M* ond thraaQFrida., and- remniie
A.M, until osl thirty or two otelook n "ratrday. Thirty

to frotyfive mItUeU a&re giren for Xl.e^, depending

upon the volu of busineri during t dwur t b norrma

work wv is fr hours, with oorr.timo at a rat* of time

and ilf being pad for all ti, word wr
1

forty hwr* The baksapr-eset palim it to blmp opS
tie at th l tl posiblo mlnialiotoft with good

W 0at vvwo.. 1 . ...ntt am
a*. Only 7T8 por oof the rportinS

oabli.ut (5 i all) tard
work at nie A*Mu
f"Oor 1.-unh.,a lf of th'a" nso.et
stopY workcing at five P.M.

*pOnly 0e4per eat of- tnhZ6 wotab-
lahnts work forurand o hraif our

do That 247T per ofitUofthe 56 reporting
tablinhmsmta allw forty-fiveminoeIs

f Tt1 in1mt, o.r M per esn t, 2"9
oekabUs-,Mt dwdih r ported a wekly
ow:rt&ii Uwb'e0e. fi worhersiew-ived
tlem andf oVlONaaf-tr forey hours
per vek."'

P~4lr owP s 1p rb e ro b~
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operations. When the work is light the group msu leave

as soon as they have finished their taesko soaetimes as

eary as -four o'clook. Despite efforts to keep wor

time under fort hours, the group has a larger amcunt

of overtim than most other comparative branch goups

of their bank because of frequent short-andedness,
clerical mistakes, and an uusually heay volum of

work around the first part of each *onth.

Each metmber of the group has s oho rh a job
or series of tasks,8 any of which overlap or depend upon

each otherr A peraont Job i theoretcall art up so

that as nearly as possible a nornal work day will aee

the day's tasks ooipleted without undue pressure,

Volume, of course, fluctuates, and work fro one daO

will often ovorflow into the next, although letting

this happn is discouraged
The experience and training of the group has been

such that each eber can do the work of at leat one

other meber if onecesar.: This is a good insurance

agalnt abne and vaoatioma The work can be doubled

up and apread about, thus alleraibing the neessity of

requosBtg relief personnel fri the district offi*e.

The operatins officers (assistant anager, for mnagrw

and chief clek ) harv had extensiv expoerience ith
m.-- AWm " - a a. a. a.am-- OM a. a a4 a a. a *aaM aa 4 so a.

1. The assistant manager is ecnd in charge under the
manager,. e acts as a loaning officer, sees that the
directions of th manager ar arrd outanrdmdacts

(me next page ft)
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all the nachines used by the group, At leaat five

mareers of the group know the savings ledger and the

general ledger operation-. each a one man ob; and

four pele other than the officers know the CR

sorting machine and its general routine the main oog

in the bhranch daily operation

The mmbers of the group knw thee other jobs
because at one time they had them themselveas Pro-

otions or replaeent are Made from within the group
whenever possible. Nearly every operational employee
runs the gamut of jobs fr bookkeeper through teller,

savings teller, saehkeeper, note teller, and general
ledger operator.

The group in it. work is extrelye informal as

copared wit ther branch groups of their bank. Scking
is allowed at all time by both aeme, eept when waiting

1*
on a uitomer. There is a good deal of gossiping and

clwning around, and beoauee of this somLmount of time

is waed Morale is uually fair, but not nearly so high
as it could or should be,

I1 (eon*) as diretor of the branch operation and the
operational grofThe for man and the chief clerk
are of about equal rank wi this gropurar the asies^
tant manager. The for naager acta a an assiatant
loaning officer, direts and superviees the note teller,
and help with the branch operation when neoeary. The
chief olerk ie the direct supervioor ovr the branch
opration and the operational group,

1*. The bank 'a policy on smaking is generayt officeres ay
amoke at anu tife men Iny Momke when off duty or when
vt Zaiug tM but preterably not between thet- and nhree) womdn should not aoke eeept when
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The groups attitude to rd their work should be

broken down into three part, as this attitude vauris

frw level to level in the group'a hierarchy.
The officers (the manager, assistant manager and

the for manager) like their work, and approach it with

apparent relish, They are engagpd in oustonar cotact

work, the a g of loans, and the suptevision of the

branch operation.

The managr s a perSfet eample of an extrowrt

type. He has been with the branoh for year , is knnm

all oer the district, and is respected by both the

acutoaer and all the members of the grup, e is an

enuiastle meber of the Lios Club, is aetiv in

oamityr affairs, end is as nrar perfet for the Job

he holds as anyone oould be The oiasmoer's eteem

if entiUrly undert~nradable as the unager ha been

wnrking with thea for year he knmshhw to handle thim,
and he trat the fairly, ht wi the grop leook

upn him with sh respet it a littl harder to WMder

stand, The anagepr' day runs from nine thirt in the

rning wntil three in the afternoon, and he usually
leaves proptly at that time, His contact with the

group, outside of the othr offiers is extrenly slight,
and vewral of the £mbuershae spoken to him only once,
on the first day when thesy were introduced to hi. On
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the other hand, the groups contact with the assintant

anager is constant and continual. He works with them,
and he is usualy the final authority on all probles

The assistant manager is respected and looked to, to a

point, but not to the tenxnt that the manager is. The

assistant manager is a capable man who does his wor to

the best of his ability. b)y this eeong contradiction

in imstfeem?

The group s sto realise that they have a very

astute manager in se respects who, even though he has

little contact with the actual operational group, knows

exatly what is going on at all tisms, and also has

an exat evaluatioa of each imaier of the group Pro-

notions and wage iiass are in the hands of the manager.

Then, toot the aanager' leaving the group alog maya be

a point in his favor. He nver reprimaade or riticise

but places these duties in the hands of the aesrtant

aftnager or th chief clerk. Naturally is sora

remsntment against the person who must do this.

The enior teller's attitude toard her workmust

be examined as a speeial case.

She ha been with the bank for about fifteen year;e
a divorce with an adopt adolesent girl, she mst
work to suport herself. For a long period she held the

position of head bookkeepe at theC Bereley district

office, a position of considerable respedisiblity and
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and prestige for a woman. She requested, evendven nded

her transfer to her present position with the group,
that of oaomercial teller. Her sub-duties include running

the savings ledgers, helping with the mail, processing
the returned items, and computing the service ohargas
for the roslercial aCouMts.

er prestige within the group is inrasnse She has

her way with all the officetr and has great influence

with the manager, The group looka upon her as their

leader, their oonfidant and their greatst friend and

ally. veryon like her.

She is nonrmously popular with the .oustoars, and

many of thee will be wated upon by no one elae. She

has a sharp sena of hamor and a laugh that ean be

heard all over the bank*

Her cognised attitude toward the bank and her work

could not be monaidered the beat. She looks upon the

whole thing a treaondous "rat raoe" and aays so on

frequent oCasin She requested her present position
to relieve herself of the excess responsibilty she

believed she had on her shoulders, and she is eoopletely
satisfied with her prsent rank in the bankts heirare&.,
She considers all but a v ry few of the bank'r oustoaer

ill-bred, ill-annered, and unrefined, and has on several

occasions let them know it. She does her own work well,

and refuoes in nost instances to help with the work of
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othersr especially if she thinks the other's work has

not been done b*eauae of non-attention, a stupid mistake,
or not working fast enough* Her special contempt she

saves for the bookkeeping section, which she consders

confused, badly trained, and alowl but she makes no

move to reiedy the situation. he maintains, correcty

enough, that it is not her Job.

Actualrl this teller loves her preeent work, but

she wuld never adtiit t*Sh has respect nd prestge,
and she it liked by all, even those who are in the light
of her oteBptDasioally, she is the sae type as most

of the custer, and although ahe insults thea without

a qualm, she likes to wait on them, and likes mauy of

them as individuals.

The goup reepeot her primarily beoause she can

inject a note of humor into aw aituation. With a

mingle barbed rema k ash can make the dullnes of a

routine task men alive and interting. Without semdng

to try ahe ia aa adept organisr and the tpe leader

oe follows blindly, W hen is absent from the group

the apirit semw to go out of it, and thar be3om just

a number of people put together in tie "eaa offoie*

Her oognisd attitd tord her work i the only
one that she can adopt. If she alloed htermlf to get
in volvedj ahe wuld aeon be ii d in evry operation

that ooupias the group, and she dcoud eatily be u
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oefftially rumingo the whoe ah Shebao bd adqat

experimeae at the nmdirg of uIn oprstimal depaLrtnwt

and quite widerrta&ndbly d4o not wis- it again The

attitude e the rest f the reulp is suc that if fter

xprees a wvllirnnes to ia or do a 4ob, he sroo
tind it t_akmde. to the wor he is all read doing.
She dsoeat wat thts to hapen ither.

lTh attitude of the rawider St th.erp tarls

their wvr ios OeB e aepu dir Slidlio their

.ob wll in retoaa, uullmy to tho bet af tir

ebil~t bat th taso are rotino ands s So r

1Monotuy mr be defined s *atiation fer agiena
aetifity that the Indivdlidl ts eo leld to sontime.O

In0Ss0membAnOgrarise out Sf a O.ftfliut aittimn*

The iriidt l d4sirs to dio#timars imida

xlinterswting ati:vity, thb eoation of *ihco he realUie

would ra er the aiv- a -tof .Msat maor distant

gols or reard. Thre ny be a lao* of semne of a'oi-

pUltaMs t and ven a feeling of Ntiitty in.. Oiriing
the wora It st be admittd that the mStaloandit

2
of boredn is met easy tao desribeo

Under boritg eonditifte the mind uders, t

41.__* O*aam aSS ._oV 1 Myoholgi Pr blm* o

FumetolLf xoa feha eX (1941),

2. .RE. miseli dand 0.1. Nro-w,PB ra el and" Industrial
y (NMr Yewts KoG-W4111 Boo Camy, m,
in4 b
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causing tioconsuming mistakes. Te number of teller

cash differenes over a three month period, (the teller

group leads all the other groups of the Berkeley district

in number and size of cash differences), and the number

of times a month the bookWwpers are out of balatnce th

a supposedly infallible posting aystem is adequate proof

of the monotonous nature of the work. Te errors

cannot be blamed primarily on poor training or in-

experience^ The older, more experienced members of the

group make as marW mistakes as the lea experienced
Another contributing factor to the group's passive

dislike for the work is what might be called a disille

usionment in the business world.

In the mind's eye of all the grup even the girls,
before they entered the business wcrld, was probably a

picture distrted by what the movies and novels of

this age portra to be a glamorou place. Espeeially
in the world of finanoe there were large plushctf±ies/
in ich decisions involving hundreds of thousands of

dollars vere made dail. In the naivete of their youth

they could have expected thies at least eventually when

they took a Job with a bank. Instead they are presented

aily with the sae endls routine tasks, and even

their officers are soabhat subjected to this. Nothing
more exciting seess to be in eight.



The goupt 8 ideal in work way is to haw enough
work to keep thembuan but not to the extent that the

ork in an adequate ner for the bamnk purpose and

in such a way that will lead to wae inoreaeee and

eventual proaotion,
The group's taboo in work wrVs i for a peran to

shirk his workt or to perform his datie* in a Xoppy

and Inofficient ranmrr Nturally if a merof the

grop performs in this mrmr, age inorease and pro-

notions will not follow.

etween thie ideal and taboo there is a definite

range of acceptable work wag that lead to neither pratee
nor oondmation. Thie rang repreeents the work

performed bI the poip oet of the t eim; rarely does

one reach the ideal. a inreae are granted alost

automatioaly every x month if the mplee' s work

is acceptable and his progrees appears to be satisfactory
Actual prrotios are a rare thing within the group

Barring oRem transfer in the offtcer peroel, there

Swill ob be prno otion for the next two arsr.

imbere nay approach the taboo in their work ways
without amh fear of being disoharged Unles' a peraon
eau"e outright antagonm within the group, no shift

are made. The operatione offiLers are mxuh too busy with
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their own work to watch for personnl problems of this

trpe unleas open waarfkbreak out and the brach work

is impeded. The nomcnformiet will of couree reoeil

the censure of the group, but it is a passive oeure.

The group kn that nothing can or will be domne and

that the officers either wont art an't back the up.

A priay cog in mooth operation is the

hief clerk, the person in direct supervisory charg

of the oprational pereomrel. He must be a leader,

a serious student of he nature^a hard worker, and a

man who know all phasea of brarh operation thoroughly,

The chif clerk of ths group is noe of these, and herein

lie the key to many of the group't problem of in

efficient work wal and to their pasaire dlike for

their work,

This chief cleri has been with the bank nearly
thirt yearl asupposedl he it a nan of long experien
in branch operation. It is surpraing how little he

actuall knows. He waa placed on the job as a last

remjt there was no other place to put a nan of hie

enilorit' and capabilities. The group kno him for what

he is, and their willtgness to follow his direction and

respoet his opnionsis greatly lesaend b the hief

olerk' liite andab e and omplent attitude towar

his work,

Him understanding of the problem that confront the
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group, espeially from a personnel standpoint, is slight.

eb sm to b unable to or uansle the wor or aold the group

into a ohesive working unit, and he doesn*t tee to care,

tith true instead of impotent leadership at the head

of this grup, it oould easly be tumnd into ae of the

best in the batnkts at. Mot of the rr of the group

are serious about thir work in spte of their dieike for

it, and they are eager to learn oar if it would only be

taught them. With a little effort thfew mmbers who

approaoh the taboo in their work wIy oould be brought into

3mln, mand the gpoup could beroould ild o a team inead of

a series of factions,

B)R ve s

n the usual sense reprdutie wys would be an

anaeleis of the social ys of the grop regardg eex and

the biological reproduction of the group. As this is a

business group sex doe not normally enter in to its daily
group funtions, but reproductive ways om be sad to in-

elude hiring, diharge and wage rates (wages being a

wpis efactor in the reoruitng of new mbers to tho group).
The hiring of n of the group i done through

the l l district offteo or through the head office in San

Francisco At these t offices there are men charged with

the rspo ibility of the personnel ouncton, suppoedly
specialsts in their field. The officers of the group m
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interview an applicant, and ro nd that the applicnt
be epOlrd, bttut, the tl hiring mat be daon by

one of the peromnel men.

The pesent hiring polc for the banks which

directly affects the group, is to eplA y man for as

nart of the jobs as possible. The bans long range

khring policy is the eapla n of young mn, either Just
out of high sahool or with a year r er of college, tartu

them out as the very bottM, and have them grow up with

the bank. They are looking for sen who wish to make a

career of banking, young an who willn t with the bank

over a long period and who show priarae* Edution
requIrement are egt as lw as they are for two reauona
(1) A man doant really ned a collge degeo to hold

downa good position in nking after twenty year

experrSien A man's promoton depend on his own ability
to emIand hi own talents and hsorion (2) A non-

degree n will usuay start wirk atw a lower salary, and

the wage will reain relatively lower over the period of

the employee' growth with the bank

The ideal in hiring a now mnber of the grop is to

find a g n who wants baning as his

career, one who want to work with the group, and who

personalityw adjsl t towand with the varios persaon
alities of the tnmbera of the prseent grop and its

ourtmars. This coabinatin ia rarey fournd
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The taboo in hiring is the amploa nt of a person

who has no inclination for bmnk wrk and whose person

ality is entrey aln and unadjustable to the person-

alities of thoe all r w the group. Thie taboo

is occatsonally broen, (for hiring a peron exactly
suited fra Job i a tasJ that need long expeence

and a vast undertanding of h)rn nature ) resulting in an

inevitableoxpense to the bank* The nisfit or noonfor

mist usually leaves after a short ti., and the hours spen

in his teaching and instrution have been wated

Bitueen thes twao tee lies a range of acceptable
ways which ncludes the hiring of womn when en cannot

be obtained for a Job (such as that of file girl or book-

keeper), and the hiring of inexperienced nsn who seem

to have some inclination tard bank work but who will

have to Sake sme adjnustnt in their personality, their

atttude, or their behavior patterns before being accepted

as a truemebmer of the group,
The discharging of aneuple plas a ry ainor

role in the social mw of the group The bank's polic
is at prsent to hire a pers ono a teporary bais for

the first three mnthsa and at the end of this period

1.* mployers Council Reports, op,oit,_ p. 2! reports
that oles than 5O per cent oirN rrI s surveyed
(366 in all) have probatonr periods, but of the
165 that do, 77 use the three th period
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if his adjustmint to his new work has been adequate and

his progress satisfactory, he is put on a poeranent
basis. After being made a peruanent employe, about

the only causea one may be disoharged for are dishonesty,

outright insubordination, and failure to report r wor

over a protracted period of tima. The bank can, of

course, hold up wage increaaes and prootions indefinitely
if the emplc ee's attitude toward his work is not the

correct one, but a disinlination toard the Job mut

be very strong before discharg is resorted to.

C) Rn hatesw

In dealing with this important phas of the group'

reproduatve ways (wages here are a mans to an end),
no specific salary data is available as the rates paid

by the bank are ll oonidential. But sae valid

observations an be made.

Wage rates in the bank are not standardised for

ea"h Job as they are in the telephone ooupany or in

a unionied industry. The bank pays (1) what they think

the emploee is worth to then, and (2) for a new euplee
what they think they an hire and retain him for. It

in therefor entirely possible for two people to be

working aide by side at the same job, both equally

capable people, and be reoeiving different rates of

pay. Here is the reaon for the barn's keeping their

salaries aonfidential. To know that the person next
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to you is dan the u ob as youa nd receiving

more money for itJcan onl lead to disoontentent

and trouble withi the group. A hort example taen

from the experience of the group will ere to bear this

out.

During the period of obervation one of the roup

iade the diso y that a bookkeeper at another of

the bank's offices wu making a bi-monthly deposit

(correspondmng with the bank's pay period) of about

twoie what an average bookkeeper' pay is. Imediately
there was rsentnt thru ot the group (eiluding the

offirero of eourseewho did not know of tho dicdory)
toward this bookkeeper, and disontent toard their om

wages All of this wa on oirotratatial evidence

no one in the grup had aeee the bookkeeper's oek, nor

had they een her deposit ae maony. The nly evidence

wau the depoSat p made out for a oash deposit. The

extra money oould have coo from several eouree,

inoluding her huIband' oheokt but the whole group wa

surseahd gettintg more maw than a bookkeeper wa

entitled to.

Wage rates ar revieed monthly by both the branch

manager and the distriot persaoel managr for inoesaee

Pay boo-st are made en mrit and/or the emploee beeoing
of inreased value t the bank*
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The group generally ie paid about what they are

worth. Taking into consideratprationep tl their

educational bakgrPoud, their experience, present

ability, and latent potentialities, the wage rates are

neither too high nor too lam.

As ooapared with other bank groups outside their

own bank in the bay area, the group' wages are undoubtedly
above the average, although this is only an estimation.

The bank eploying the group is known as high paying as

ocmpared with other finanrial institutions throughout the

All of the bers of the group fel that they sold

get ore money, but fall to back up this desire with

ar concrete evidence suoh as increased efficieney. Ac-

tuall, as in aost white collar groups, the members tend

to associate theselves wth the exeutives or manage-

t instead of the lbinlaboring , nd therefore believe

they should receive pay nore in keeping with the mnage
ment level.

nly one case of actual underpaent for w-th

received was noted, that of the NOR sorting machin

operator.

The NCR aahine is a highly aoapli ed sorting
and adding nmahine whiah is hed to sort checks and

balance deposit slips and all debits and credits that

pass through the days work. The use of the maehine
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takes the plae of the tellers batches, oentralizes

the operationj and saves a considerable aount of tin,

The operation of the achine over a protracted period

amouXts to strenuous physcal activityl and the operator

must achive a relatively high der of teChnial

sll and aur o keep the flow of wok oving
at an a n pace,

The group's NCM operator ie an -epertz She is

fast (putting through the maehine an averag of 000

iteas per dy). deadly aourate, and known her work

poopletely. S also seens to boe ndefatgablae as

she oan operate the maohine at top speed far a l

day without -lacking her paee*. 8 also tanalesto

handle half of the safe deposit worka and usually at

te end of te dW is he n tsheboki pers fiobheke.
She oasily works twice as hard as ar other rmber of

the group. vrTy in the group arees he should

get nore aoey, although none know exactly ho auch

she makes.



D) Training Watr
Traiing witin the group is don entirely by the on

the-job method combined with a sink or sw attitude If

a new poyes ia introduced into the group to go on a par-

ticular Job, he is given an explanation of the taske involved

shown how once or twioe, and then the job ie turned over to

hi*. The new worker may ask questiono and receive help,
but he does the Job himself there after.

This method works fairly well if the new emplqe is

fairly bright and catches on quickly, but it is deadly with

a slow learner, During the learning period (until the Job
beooeas routine to the warker) nuaeros bistakee are

always made which must be found and corrected. Each smis
take costs the bank time nd iona for the waps paid for

the timct nee in finding the mistake is all wasted;

nothing constructive is produced.
Admitted that this method is inferior to ax of the

other forms of training. WMy does the group, or'the instruo-

tors of the group ontinue to use it in place of possibly
a more protracted on the job training with a more gradual
assumption of duties?

One reason is that no other method is available

Usualy when a new mber introduced to the group9 or

even when an old eber is introded to a new job, it ti

because of a ahortc e of trained or adequate pwrsorel to

do a certaih job* and se-Ionm i* needed toatuo the reapon-



sibilitles of the job isediately.
A econd reaeon i tthat the person assigned to do

the training may lak the skills and/or the totivation to

teaoh the job adequately to the newooaer. No one in the

group has as yet had the job training course aentioed in

a previous section, and it shoe in the msthods used in

training. In the ease of a member of the group tendering
his resignation, the job of teaching his job to his replace.
ment usually falls to his. If the resigor is leaving the

bank with any ill-feeling, he way be copletely laoking
in otivational aspects for the teaching of his job. Cabine

this with a deficlency in training skills and the trainee

takes ovr his new tsaks with aoy a fogg idea of what the

job entails.

B) Recreational __ayt
Recreation is.a minor point in the analysis of a

business group, although recreation together as a group
will seldom fail to have a good influence on group morale.

The recreational ways of the group do not vary sig.-
nificantly from the established mores or the norm of the

total society in which they live.

Seven of the group are married (including all of the

officers)* three are engaged, and the remainig six are

ingle, although all of them have girl friends or boy
friends.



17

The married segments of the group, with the exception

of the manager, tend to spend their leisure and recreation

hours with their wives and children. Occasionally one of tha

married group will attend a party or social function given

by one of the single group, but this is the exception rather

than the rule.

The manager, from all indications, is the poorest

family man of the group. He spends the biggest part of

his leisure and recreational hours in his social club

activities or is Just "out with the boys".
The single and engaged members of the group fit

easily into a social circle. Their fair ly backgrounds
and social experience (usually middle class proletariat)
provides a coaeon denominator, and their tastes in how

leisure hours should be spent run along closely parallel

planes. They hold frequent parties at one another's houses

for cards or sewing combined with food and a tremendous

amount of gosaip. Pople outside the group (all with

similar backgrounds) ar often invited to these social

functions, and easily fit into the group.
There are no special taboos set up within the groupw

speoial in that they are not found in the social taboos of

the total society in which they live. All the group aa,

and all drink moderately although several are under age.

Beer or red wine is uually served at these social functions.

The single aembers of the group wry often have dates,



but not with another member of the group unless they ar

attending a bank function. The members of the group see

each other every day under all conditiones and the ways

of the group are such that something serious springing up

between any two of them is fairly remote.

There is a bank club that eneompasses the group with

the district, and through districts the whole bank ystea

The total group joins partly through passie coercion, and

partly through habits although marn of the group don't

attend the club ftmctionas

The club sponsors a aeries of dances, oard parties,
various athletic tems for the city t ournaints, and an

annual dinner party around Christm tim. The yomper
member of the group nearly alwase attend theee ftnetione

and uually remain as a group throughout tVe party. The

ooial interaction with the other branch group ie friendly
but often a'little stilted* The male maebers of the group

support the team aspomored by the club, and two of thea

even beeae atar ca a vry good eoft ball tea fielded this

year.

The elubt with the help of the beak, aleo publishes
a vey eteellent houe organ eaoh *onth. Made up and printed
at the head office it is distributed through the mail free

to every Mnber of the bank's staff.
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CBAPTR v SOCIAL OfCOROLt

Thetez* aosial watrl rba ied in varsi
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rgulatloSm eid dinn by the btks and to pertoma the

daily Mork nI oB a that the braio m n"t.u toi
*zpos, to retain thei*lr preaent wsto"mrs, and to gain

1. Kifall Teung, Soasr BteP ftow Sotoiola (NOw
Yeutt AnrlasEm k era . 1IJ FYT.-



The 'following of the regulatios laid down by
the bank s included in this ideal for a specific

The branh is a member of a relatively large
Cealfornia braznc banking system, long established,
and holding the trus and confidene of its aany cue-

toors, The branch must confora to the eneral polioies

laid down for tho entire system, and must maintain the

standard of operation expected of all the branches bD

the general public. The branch must do everthing in

its pour to uphold the reputation of the bank and

the only way thiei be effectively doe is to con-

foTm to the regulations for the total group,

The brnch group is located in a groting area,
and to urrvi and prvent tagnaton in it operation

they mrt met local and area copetition and ontinue

to epnd* The wk ut be perforaed effseently and

the cuatcmr contaots mut be cordial.

The bank does little in the publicity field othr

than some institutional advrtising in the local

nowupapers, and on billboardes and insert in the

aonthly statemnts A bankts ai advertisingAedir e

its word of mouth, and this mdiu is effeciv only
when there are satisfied oustaors.

The group-ontocer relatio hip then bec is all



important, and focuoes logically upon the teller-

oustomer relationship, for the tellers contact nearly

every person who passes through the door of the bank.

The officers also have a customer relationship to

maintain, but it is a first impression of the branch

for the ustomer thateis their main conern. The officers

contact customers who wish loans or who wish to open

new accounts* In aan instances this oontact is of a

singular nature in that the custoer in opening hie

account or getting his loan will talk with an offier

only once or twice, After ths intial contact the

oustirs will do the majority of their busiess with

the group though the tAllers

The group's mabera who contact the custmers

realise this ieal, oad witin the liti i d by
the ousto ers work tord it when ever possible.. The

motivatin behind this is aimple in that they realise

if the branch expd and grws they Ahould gro with

itr which ean prmsotions and more pay.

Tho eustcaors are the drawbak to most

efficient teller operation As bank customrs go they
are tique in their conduc with th bank. The lg
aajority live in the surrounding indurial district.

Most are meagerly eduate and they ses to knew little

of the actual proper uesi of banking servces. The



qmbol to th of a rise In socal stature see to

be a savings account, and they open oe at ewry oppor-

tnity, ewn though the Maont be under ten dollars.
The lift span of these savings aecounts averamges thr

mnnths, and they cost the bank monny. To dismourage

this the bank peys intearet only ontah lowest balanme

owr fit dollars on a s x lmth intereat period, and

ohargps a dollar errvioe oharg if thm acoount is oloaed

in lre than ninot1 days, This has out don the turn-

onVr in sarvinsn aaoo t to m0 extnt, but man of

thae OuMtTmr don't seem to grasp the mpot of these

restrioton and open the amoooms anuwy.
The branking nanrs of most of the braIohb'

uoaaruter are atroiousw Thae never wite out their

owm deposit sliUp or -ane their tiaetio before

stepping up tohe tllr windon. The bring in the

mostrtrival types of busaine (water bil to be paid
for example) on the busiest das, thereby forcing those

wh odhave larg deposits or gportant business at the

bank to wait in lino a longer perod of ti

These Onoeonforit Onustm rs, of course, put a

stain upon the tellers. A further str4an ia placed
on te teUllers beoauae of the nomdprtaetalisation

of the customsr setioing sctions of the branh. It

it not mnusual for a lady to arrive at a tellr window



with her husband's pay check# a eomiercial depositaa

savings deposit, paynants on her monthly payment loan

and her house, a ar bond she want oashed, a water bill,
a knitting bagj and a small child, Naturally with all

these things dumped an the counter at once, the teller

is hard preosed to keep all the transactions strai ght,

to balance the itemsj and also to keep the youngster
out of the ink well.

Actually the tellers adopt a rather reserved attitude

toward most of theseamall cueteaers, but they don't let

f show uless they are really being preesed. The teller

must be extremly careful in handlirg many of what they
think are s all outomer.e It is impoeible to tell fro

a person's dress talk, or manners whether he is broke or

has accounts running nto thousands of dollars.

Within the group nearly the ncutomere are

held in the highest contempt, but te tellers know

that all the customars must be taken care of in an

adequate wI r to maintain the reputation oftthe bank.

The atrongest aboo in the gro i that of

"dishonesty or theft froa withi or wthout the group".
This ie by far the moet portt eanoton that effect

the sooial ways of the group



As in most sanctions in the general societal group,

there is greater emphasis on the negative or thou shalt

not than there is on the positive or thou shalt aspects

The primary function of a branch bank is to receive,
to hold, and to dispense money, and the branch operatio ia

set up to do this in the safest and most expeditions man-

ner. The group is alwys in contat with relatively large

sums of cash and crrency, and every penny of it must be

acoounted for at the end of each day'a work.

There are nuerous safe'guards set up, a definite routS

that must be followed in the handling of money, and amuh of

the branch operation is centered around this oe fmuntiona
A thorugh investigation of each eofberf the roup

is conducted at the tine of employment so that the bark has

as much assurance as possible that the new employe is not

dishonest. As a further insurane each emplqyee is bonded

by the bank.

The members respeet and fear this taboo above all

others. They are motivated in part bl a desire to saceed
at their work and know that the one snr way to perim _t

failure is to be responsible for sae considerable lose

either through theft5 or an error in a business t&rasaotiu

There are literal2y hundreds of ways a bank can be

defrauded of its funds from th inside, froe within the grop,
and all of them have been tried at least onOe. Most have

failed, and failure mans the facing of a federal offense



Emhotionally the members of the group have backgrounds
of the type that makes the thought of theft entirely
allen totheo . They know their conscienee would never ain

give them peace of mind if they did attempt to abscond with

funds.

Actually a definite distate amounting to all most

revnion grow on those within the grup who handle mney

constantly. Large asw9 become comanplac tothmoa, and

they treat it with care but ndifferenee ^1 e wrenoyr

even the new issues, is extremely d.rty and because of this

the job of telling is grubby work,

Tt is a etinding Joke among the group that if one of

them is going to abscond 'it will have to be with anaem mt

with at least six large figures to the left of the deoamal

point. Dhring the period of observation a member of a

competing betanh bank gup located clo rby absconded with

about %000.OO. Some of the group knew h. personally
The general consensu of opinion was that he waa fooliah to

take so little if he was going to steal any . There was

a feeling of utter contept for himS his pretige and status

with he group ws wiped out and the pretige of his bank

and the lcal grop was materially lowered.

Theft from wi at the group ia other dangr, and

mnuarous precautionary uasursa are taken against it.

The day of the gang sticka-p with masked bandits and

tqr- guna have given to a more subtle tps of robbery.



The hold up man merely pushes a note over to the teller

demaning a sun of aony and threatening to start tossing
acid or a bomb around if his wishes are not crplied with.

This method has been ued several tiaes in the ba area in

the pat several year with sam sueeeaa, but there are

definite hazards for the thief,

The total amount of eurreney and coin at a ene teller

window rarely goes over six to een thousad dollars, and

the total a iountin the oaah drawer is kept unMdr flve

hundred dollars. The cash drawer ie what the thief usually

gets. There is also a silent alarm that oan be easidl

tripped by the teller without the bandit's kowledge.
Tellers have been instruated to obey the hold up man

in all respet (n orr to protect the outmaers), to

trip the silent alarm, note asa anr details as possible
and maintain the status quo until the polioe arwrive

The branch under oouidratoa has rner been held up
due in part to the fear in the underworld of the Berkely

poliea, and to the probable slim rettw of even a successful

robbery, but the group is relativewly ertain that they have

been "eaaedw for a possible theft on several ocasions.

A) ebmbolization of Social Sanctionst

%caiim of the cc¢plexity of behavior and though

erbodied by these social sanctione, they usually become

succinctly expressed in variou frsoffa oialso ymbols.
The various forms of social symbols may fall in an
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of the following olasest verbal (langage), estural (or
expressive oveet) imagd (phrsioal), graphieal, situ

ational (staed presentations), musical, eto Colex

patterns of these forms, auh as the ritual, may also be

elployed.

B) The Ideal Expressed as Social S

The idaal is much weaker than the taboo, a more in-

tangible ation, a relative phrase or idea that will add

to the omon ogood of the group. There is no sharp line of

demaration as there is in the taboo. The group may approaoh
a point near the ideal, may actually reach the ideal, or

could fall far short of it, but in all caea the branch

would continue to fumction, possibly not, as wll as it woul

if the idal were truly striven for, but it would contnue

to operate. Even if the ideal was in part discarded (as it

was during the ar), it is conceivable that the group

would continue as such, even possibly at their preent level.

The ideal may be violated or even ignored rzy tism

with relatively little effect, while the taboo, if seriously
iolated onrly once, can caus irreparable hara.

Because of the rather philosophical nature of the

ideal, the social smbols expressing it beocme leet tangible,
harder to ocate and specifically define than those sigti-

gfing the taboo*

The operat ons maual of the bank is prbably the moet

important tangible snabol signifing this ideal The a

sets forth in specific terms that if properly followed



should lead to the attainment and fulfillment of the

stated ideal. It acts as the bible for the group,

and is consulted as such, the final word on any disputed

problem or attitude.

The success or failure of thie ideal will surely
depend upon the emplFyee-oustomer relationship maintined

by the group, and this resolves down to the rember
attitude toward the oustaer. This is a rather intangible

symbol, but attitude is always present in group-custmer

relationship.

The actual attitude of the group, other than the

disinterested attitude discussed in a previous seotions
isaextrely iportant.

The groupt' attitude toward a single given customer

depends entirely upon how the oustomer treats the group.
Most of the daily depositors (the local merchants) treat

the group fairly, and are not overly demanding in their

transactions. It follow that the group will go out of

their way to help these custoers and the group attitude

ie one of coplete friendliness and cordiality. The

ranking favorite is the local oatholic priest. The tellers

vie with one nother to see who can wait upon hi, and

during the time he is making his deposit nearly eveyo
in the group finds som euxos to pass the widw bhe i

standng in front of and exchane a few wrds with him.

But theee favorite onstoa are in an actual iority



although they fori the backbone of the branh's deposit

group. Attitudes toward the remaaing group of custaere

vary from omoplete indifference to actual dislike to the

point where a teller will refuse to wait on a oustomer.

An attitude such as this is poor, for all custoamr

should receive approximately the same treatent. Its

two saving graces are that the customer usually does not

realize the group's attitude and is thereby not effected

by it, and a simulated attitude of this type provides an

emotional release for the group to compensate for the

dullness and sameness of the work. Dislike for the

customers is the mios obvious, the nearest, and the

easiest emotional outlet for the group.

Actually the group's attitude may be entirely based

on the premise of an emotional outlet. In the day to day

operation, the nerbers of the group are always neatly
dressed and groeaed in a manner in keeping with their

type of work, and the customer gets an impression of an

efficient and hard working group as he enters the door.

In most instances the group attempts to Make a good

iression on the austomer if given the hane. The grp,
then, does care to sons extent about their work even

though they mna dislike it, and they do care about the

ban th rktfor* While their attitude ay be poor

in part, it is never hateful or derogatory toward the

bank.
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C)°TThbe 1n al ast
As dishonoety and/or theft is the mot important

thing to be pwithin thegroupt the branch ib
filled with soolal sabols that point directy to this

taboo. From the tLw a mmbo of the group enters the

door In the m in until walking out at night, eery

maoer of the group is urrounded bthoe saybol and

is eagplqg thi n the dqs wor*k Through their constant

mee rand their ubiquity, the qmbolos oeo to be aooepted
as the nor, and though obaeydad repeoted, are largel

insd. no speoial interest i attaohed to any of then.
The first person reportng for rk in tbhe aornng

enters the branoh amon and inspeots the whol office for

anqthlngtniustal (ritua). He then returns to the door

and adits aun of the others of the group that r be

waiting to enter. The door resin looked (veioal qsmbol)
until ten A*.*, and myone wihing to enter before thie

tiJ maet knock and be adeitted by an officer. The door

is looked at thr .P.M, and the sam ritual mat be followed

to enter or leave the building. Usually sum gPetural
aybol is set up (uoh as waving an am to show all well

when a group mnber knoIks).I the sign (ritual) is not

given the person o the outside should enter uder no

conditions, but turn in an alarm

The vaults are a phyeioalow bol of this boo They
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ae truandou pie es of heavy Mchnery, with oopleted

tlim looks and double obinations. ly the officers of

the Sgrop ae entruted with the soobinations to these

vaults, and two amet be pre tif one is to be opened.

The vault are supposedly burglar proof, and ona a

cursry examination ie needed to shoir that at least it

would be a discouraging Job to attempt to ocrck oe. Even

if the safe o kr wre to get trough the foot thick

main door, he would till have to fore entry into eight

maller safie within the vault to got at all the oash.

Zeoh of the tllers is aesined one of thee mamAUer

safes for his oauh,and it is held there under double

outor with Uthehief elerk fo all UtetIa the branoh

is not o to the public. Thresotnafes are

for the vault roserye cash and negotiable eeuOrities, and

are under what ararots to triple ouetod . Two offioer and

the note teller mat be preent tormo ve aything frm

thee t vault and aa let ipned resord (eraphia

qrgbol) of the inrlesaond er s of the valuable is

maintainmde

lhen a tellr wiahes to set up hie sash for the dar
work, he eidnfiee this to he chief clerk and the t of

then reaow the teller'as oah from his safe and set it at

the teller's window From that w until the cloos of the

buainaSs day the oash is under aingle ousto* and t teller

is olely reponiblebf* He must take every preWaution poe-
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sible to me that no other pereon, either fra without or

within the group, has acoess to his cach.

Proa the ouatomere plao of tanding no oaah or

currency exoept that used in the transction ahould be

visible, The urreo i kept I a oash drawer to the right

of tho teller and below the oouter. The coin Oud for

change i kept in a chnge holde to the right of the win-

dow ed out of sight, and the rolled coin is kept to the

left of the window or below in a looked cupboard but in

anW event out of t of t and out of reaoh of the

If a teller leave hi wirndr his oaah draer should

be lookedl, nd if the abene is to be protrated (lunch
for example) all his coln and eurrenc i loked in the

cupboard below the ash drawer

It iL a unriten lawwithirn the roup that no other

maeber of the group my touch a teller cash unies the

tellr is right there watobing, and it i mmh prefrred

that the teller handle the oyhia elf. A teller is

solely reponaible for hie oash and for balancing at the

end of the days work. He must do ®verything poaoible to

protect hiaaself

At th ad of the das work th teller detail counts

his acah and balanoe*. The chief clerk then spot checks

the cash and reviews the tler aoaesh book (graphical
asybol) which both muat sign The oaah is then returned
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to double oustody and plaoed in the teller's safe inside

the vault. The te rloe k the key to his tafe in his

eash drawer and retaine that key on his person throut

the night. The chief olerk looks his key in hie desk and

retains his de*k key on hi percon.

Located eloee to the tller is a ailent alar (phWalal
ymbol) which may be eaaily set off should au emergency

oowur. Thes alarue conneot directly with the Berk*xe

Poliee Depwrbnt Bah orning a teat alarm is rln with

the police (ritual) by tlepho n toake sur et alar

are in good working ordr.

Throughout the bank aestreet alanc and ilent alam

button. that are not readily notoieables but. eayi! aeaR-O

able should the need arisee

As the operation manal ie a nmbol in oe way of

the dealt it is also in part a ydbol of b (verbal)*
Detailed intruction concerning acti during e ge

are given, and specifoa prooedure o double ouetod, vault

aooes and contor0o and methode to oheck and double cheek

againot fraud or theft from within ar lad doewn
As a rter preaution agint fraud o theft fira

without the group, noti"es (graphial aybol) of an

wanted, comterfeit roney in local oirulation and its

identiying arka, robberie of negotiabl eseurities,
and wanings of the preeen oerational techniques of loal

"on men" are c rculated through the bank b the federal



authoriaties, the local polie, and the local better business

bureau, rah rmber of the group is required to read and

initial theee notices and if they are of special ooncerno

suoh ae dtails for identifying a counterfeit bill, to post
a note of som sort in sonm noticeable plare in their sphere
of operation.

To oomplet this ve l built up to protect the brnch

and the group from ti taboo, the bank provides a yearly
audit (ritua) of the branch.

The bank intains a crew of traveling auditors who

do nothing but go fra branh to braosh making sure that

protetinal devices or the mubo. built up against thi

taboo are not being broken dowr or igored. The branch

group neer knows exactly when the auditors are eing to

arri",e and great paine are t na ket ha t the

auditors itinerary ia kept a roret. The auditcre them.'

elvew donrt know their next job mwtil the day before

starting it. The elemnt aof urprise is wy important in

auditing. The uditors want to inspet he branch group
in their norual operatg condiions and not wdr conditions

that haw been especially prepared for their arrival.

Bvry procedure and routine that ie concerned with

receivfing hbandling or disbu g funds, securitis, tor
valuables (safe deposit procdur) is plaoed unmr the

olooest scruti . Al wrk for th period bebren audits

is reviewed andcoheoed to ee that prooedure laid down in
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the operations manual i being followed as olosely as

possibl Conisatent with norml efficient branch operatio.

Any breakdowns or exeptioan to the nornal required

branch operations are dul noed, and disussed betwen the

auditor in oharge and the mnagr, and if not orrcted

during the audit are subtted with the audit report to

the head auditor and the prsident of the bank. Tbhe nmer
of the group is giwn a opy of the audit repart, and he

at submit this to the president with his ovn eplanatioan

and oommant to the meeptions noted.

D) Cotrol ?uctrot s of olt
Social aymbol have rarlous catrol funstio

(1) Changelling in content they Serve to ehml the
mnbertsa beliefs, attitudoes and aetioi in persnal
and group crisi situation thua releasing tension
through approved oshael

(2) XIdntifing thy aere to idenift the aaber so
that he ea be discrimina for ~b of other
groups.

(3) Indoctrinating, the provide an easy first step
in ndotrating new mmbers of the group In the
group s snect io, and a eiBplifled *priawr* for
continuous education of the bers.

X) Chlannelngr
The social symbols ernratedmunder te ideal and taboo

are constantly with the ammbers of the group. From the

tie they rap on the door for enr e in the morning ntil

they leav for he at night they are Wider the control of

hese symbols, they wo with them, and they mat abide by

their madates, esp ll those of the taboo. With
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their oatant nearess nd the bolsed e,to be

ecoepted, bnome th* nor for the tis *pate t Iork-and
with the ocaplteo aepteane oftheo symbols as the normI

thing oeo8 a feeling of indifferne or dieinterotedne

that goes vith all things that are nott ouf t ordinry

Thus the group abeortsthese eyuTboiIsed aneStionO

voopletey ino theirte rck, and thter &atios vhile in tho

bank beomo gorweied by h-titohe point were it beoome

autatot Ther is no qution withiit the group as to the

nseosity orf the asymola or as to their quate.os Thy

all realise that tho synbol hae been built up eer a

lang perid of tis, and that "eh aybolafords thse as

muh preeti a proeible trom outside influm)s detriop

wintal to -the gr p, and een proetimo from thes1ele.

NSe of the aybeliosd asmetioCtsero to identify any

of the -rore of the group inm they ar ouaido th bank

premises, but during basinm. hour they beoosoo part of

a itegratd group of speiallta, readily ldentifiable

not oely froa their surrommdings, but frm the vy in whieh

they onduot their busime" tpmnIaat.onS.

Balcpracee ara etai&da d syr ol thatee

is failiar with. 1oo ether typ of businso e-tabli.hBt
would ha" the largo lobby the rtlting stamd forrking out

depoeit slips, the separated tolrlr wind-m for buines

transietionW, the hug vaults, and the singulr traitfrumd
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naohre but in banking of the offioeres no matter what

their rank, having their deks on a platfwr together in-

stead of in sparate offices The nager of thi group

sits out with the other officer on an oenlosed platform

in ful view of all the ostcmers. Thi syabol holds tre

sn for the preident of the bank, although he does hav

a platfom largely to hiM elf.

HBer is a syUbolised sanction of banking in general

that strtd with the me lenders in biblieal tiea To

show that their business wae honest and that there wa

nothing ehady in their dealing with the people separate

eneloars were newr used. A Roney lending instituton

was me large roam. In thias wa all the business was

auppoeodly kept in the open and under the aurvrillasoe

of all. This ousut hea oontinud throug the years to

the point where it is nearly irrevocable. Even the newest

most moder baUks are still being desipged with the offioers

placed on a platform segregated frobthe rest of the bak

only by a low railing. Thia anction has bo o strong
in banking that no board of direotaor would think of vio-

lating it. Bank oustommr have beooa o aoocuatomed to it

that mos do not realise it iL thre. But if the sanction

were violated it would certainly be notied and omoned

upon,

Another asboliaed sanction that etrres to identify
the group and separate mthe from other buainoeegroups i



68

the houre that the bank is open to the publio. ThM term

rbankers hour' is by a n an ovrorkeaedelieha* No other

bsulim SO intitutioLn merving the public as buaka do is

open tohe eop for so rt a m durn

the buin-es day*
naorthodo foriwe on both the east and west ooarts are

at preant attpting to brsk down this lan *ftablihd

santioA, It is to early to telX iftblir experiL nta in

:laner banking houra wil be uoe eaefula, but if emnuah
oustoars talm their aoonts to tother

financial intitutions wll be foroed to follow suit and

instigate a tandardir d warking d of nian to five oa

week dQay and A toto noonm aturdaya, But this trans"

it1on ia not a thing of the ry nar future, Banks are

notoriouly lw movingwhne a mog osLtaboshd cuetom or

emaotion is to be peraNently altered or abandomnad

0) Indoctrinations

To a nmw maber of the group the variousa.boliued

anotios set up for the ideal *ad oepecially for the taboo

may seem a trifly elaborat, Thb intrioie of ll the

uabols ma tdke a. littl t l to learn, but thsre is

nothng difficult bout thOe, and the alsmet learar soo

ames to know them and aooopt them as th norm. With the

lenrgtheing of his expericaMe with lth grop, th new

r*aber ooms to belivAuetr*gl in eah of theo smbols,
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and roaeiabe that they ar thro he good oa

the proteotion of the le group

EduoatoS within the rup tarad the proper belbjft ,

aotione, and attitufd reuoheA a point of aooplt.Oem
after ar otain lenth of time but the qlbolied

sanotios do er a9 a oontinmaou rua er that theo

taboo and tha ideal are aluwar ther and also ervo to

keep tha group' soooal ways in the proper ohaianel



Social control is uswi3 i asm ted tbrough cm

of awm of th folloing ivtmt

(1) An insdotrination srstu with tAv. *leata

(a) A doOtri (written or i4erstood) hish
iocrpowte- t sociaabmai

tb) IndootILnatig p oma l
(T)ehiq isofinoetritic emploaing

the aailtable temarlogiesl eoiniXation
id1ta ad fusing the SWitntnd foum
Wtailore" to tVe oultral wsys of tae iMup.

(2) A -r.-.i.-n I-nt Ayti Maieh is the t
by whlth tbirinarious sctiae,eaoNbdO iid
oter pUIrsi. s ad dtiti ailable to thn
sho4l coup am*ditrAbted wrq3ytthoeP
jindJiwidultalX flImdsra.

Rurdu usuly oemist of the oade desr-d privilPS
ard dutles p'aitd mlws showing attitudf, beliefs ad

actiona re oloR3r appoimaoting the tidal of the sroup.
PAunIhssat uouallry consists i withdrmral of certain

pwiilpfi iand duLies or sg tig of thoe de ired leeI

bweaune of attitude,, beliefs aolnd a tionf apprxatingo
taboos of the poup. Psiskrnsnt xq also aoasit of

ridiule -, r tot , r death. Tpbwi %Iat
of death is not piar ar appliable to the p mt

roup, tbutin the t thore arerng taboo

whih, if violated, ould a o th death of the violater

(3) Anlplenr e- s ,te,Con.itin of .mers
vwheOrii peaiac, exieutiw, _d judging

tiwetioneow.ming theoperatiosar of the
indoctrination sstem and the ewd-
puftriMsm-t NWstem. ?he hierarolh ofsiplsisaters is often alled tVhepcr of
leadership bieraerbr of the oup.p
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A) Indoctrnation Aytm

Whnt a new eplyee is introdLd to the bank and thenos

to the group. he ooms iundiatbely under a social cotrol

that i o differentiated fria that of tho total

aoo s or of otherburineae Iroup He aunt learn to

reoognise and goernu his aotions and attItCud by the eymbol-
Isod sawtions of these aoA oontrola.

There iA no aotml dootrine urittn expraely for the

nrW eomplare The operations n l otMa the dootrin

of the bank in great detal bu tit wmh to blCyb and

dinut tin it eWaminatioM of thedeujet to be of mnh help

to Vth new worker A reading of te mWual USit no other

backgroundl b in wodn g wl ad more to onfuon than

clarification or greater knowledge.
Though it has oftn b'en disouaeed and e ao non 't

ccasion worked up to tho poit of prntin ther has mn r

been printd a book or nnu1l which expwe8ey sets dwn

the do of the bank for the now eqpliee. This is a

definite leak of aooial control iJPlater.1rithout a

manual of this type the new Aemplyee Mst pick up largely2

through a rbl nterchan1gof idea what amounts to a

ompliOated dootrin of.soialS ontro

The d fi ie in this methovdae obrioua. Woudn't

the now mplOree be abbl to do moh beter work froa the

very beginnng if he had a caarehenaie idea of the doctrine
and its rbakr ? The innterhanp of ideas aong the



group on a subjeot -a iportaat as this mre tend to be

vaga* As an IDa or ieoaptl fPcm me person to

another witi the rup *ah maadd his oim littl tnilt

and r -"rse it n a lghtly differntmer that mw

ehangm t boe gmeormainterprltatio*

B) I f cp

aur peple outsdl th group hae a part in the

indootrnation of nwr imers to the groupg
A prsonfron Benrkeley Ma apply for a job at the

head offce In nsPn'tdeo His ontact withladootrIin

tng persoil and the bank*s doctri beginstsa diately

even though he is not yet employed. In the perooa of being
hired the appliot a be intrviered by as my as ten

peopwle, any of whc are the top exautvad leel of the bank,

Baoh interrlew tiparts to the propeative emplaoe sease nw

sae otas of inftwomaion and triade r whioh the bank

operat*e and the mVberslive

Aftr hiring the new cmplesae's Indoctrinatos ma

oontinae in the bak*os trainint shool, vher a moro for

mIX, but ftillwJLrbal preaentatio of the doctrin miade

or he mq be sent straight to his new branch the

doctrine s tra ftted to Bhia ft any of the Mae of

group in which he ocms in contact. Thus indoetriatlr
persoel are epread throughout the rup, and nearly eery
n 1her may take part in indoctrinatng a now *eber
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0) iroh ,i
The teohniqwe ueed in the tndoctrination of

peronnel hav largely been inluded in the above die-

aueeionse The dootrine wmder which the porp livee muet
be tbhoroughl kno and erxmVtood by anl - bers for

moatefficient operation

iamh a new mnbe is itrodumed to e pro there

begine a period of e anat b the group, and a period
of dbosrvato and learning * the new rmeber. In aet

instanoes the ns ieseeris mioffioially taken3wr7 the

wing' of an all ready establihed ember of the pyp,
and the dota tersadly and inforsamll explain to

him along with hie nirw ta*k and reeaponibilities.
D) _lwardsPnslmt

An indiufiite rsmurd^nishn nt System is set up

for the bakd that extond within the rotq,. But the

sytwla i there, a the gru ean al e feel it premene.
The smtem per se doee not differ in its main aspeots
firlthe wsrdpunih ant ydtems used by other busineas

groups.

RJwarde in a material mense are was inoreasee and

prommotons to the more desred poitionm of the grop

Praise or o-_~atton is often gien foar ainor advmaneo

In aL liti and tAriensy, and thiM fonr an tportant
part of th reward yst, for without praie and *oo

nition or aeoompihmnt, a peron easily beoee die-

oourapd and soon sestotyo and do better
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The' r1a-etiass It syste i ti ndfini in that

there is no standardised rward or punisimnt for Lftww

motion. A prwotion for inereasd ability or effieieney

may be monhs in coing dependingupon the opings witin

the goup or thro out the banksslyste.m

Rbward mBay also take an entirely opposite line fro

a prl otion in that they Oay onsist of mow nt wthin the

group n a horisontal level fran a job done nader noral
conditions to one that operates wider trying conditionst

ThisX w task is ususwLot in reased responsibilityr
on the theor that one who does work writing sia -rerd

is capble of doing the harder job mre exertly and more

faithfuly an the others ithout otrethr for

of reard such as a wage inoreas or a prmisd vrtical

reward aoun to peudoeward and the good wker or

the fast worker ust woak a w tak t up the

slack left by the more nfficient Ii r of the gup

Punishent for the attittudt beliefs and action

of am Obersof ro apcma g t boo of the

group are even Loind tn than thet ewards, exo pti
of oourse the punis-ant for the volati of the hones

taboo which mane a usual instant dismisal (banishl nt)

if not som thing more sevre.

Punishtmat in otbhe instanoes of taboo violation on

the part of theJnsbs of thedp results in the use

of otm or a combinaton of three nge
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(1) Withdrawal of the privilsee and dutie. of
a repoobibl and a traafer to a less
responsble ad uually ds rbl jab
within tbhe op

(2) A leture and dissusiion bt n the gilty
oIaber aid an officer (ually the a tant
maagr) cnenig attitude and atio, and
what can be done to ' the situation and
} nt a fuithe taboo vilatio^. If the
violation i merious enough ditrtc. offisors

be brogt In to inv ptgate the violation
and to advise ad euaget a rrer*

(3) Ridicule and ml-ostraeii bgr th Mbere of
the group Thisa type of psunise nt ie ea
when a uaber hau 'ioLated or pproaAhed vice'
lation of a taboo that is not of sufficient
isport to affeb t the bankm but does affect
the roup Th tabooe arousuall not
serious enough to rarrant a major pmiskasnt
(1 and/or 2), but they areIxortant to the
group, ad they ret in the onl.y WVr op
to thena (aroar , ritceule, und eeaioetraeia)
when a violation oscurs.

An ezatpleof a mro serious taboo violation wvriwown

when the cashkeper mea short one hundrd dllar in hi

daily or two night in a row, not throui dishont, but

becaus of err. and/ot no gance. The ofloferroreand/troft

took the caMeeper off his windo and thre were long diem

aussione as to at wa to be dn. The distriot pers.nnel
madopweratio off r wam alled in to investigater The

oaehkeeper ae put back on his window' tmporaril but things
an never be the cae. for hima His prestige within theo p

received a severe setback, and his loses went on his per-

manent record which will affect is p tion and wags increase

for years to coua.
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Slaireng on a group itas is an example of the less

fiportant taboo volation. With thte opeatinal leadarshipw

(the renponsibliUt of the ohief alerk), what it isZlitte

in don when a r er do*n't do his part in a group tk

(muah as stting up and mailing the monthly tatr ents).
Punias nt and r lasdri lft up to the potp, and in

mwost eoaa proves effeotie. ew people are able to

stand up wder ridieule or nsi-otrIeimirth the ng

loa of pretige fro a group to whih thry wih to beloag

au well a they can stand up under a more forml punishmnt
in which ther is often an elant of and no l

of prestie from within the group.

B) Sooiat Control Imtlmnter5:
Withai the total branh group there are two sewmnts

of soial control uPlen entea which fral ea&ely into

formal and informal oatagoae s.

Pbrmal iaplemrntrI are the offere of theb gup.

ThSy are feraally harged by the bank with the respon
sibilities oflep of the rodthe eding of

the grow in their operation, and the molding of their

tion, attitudes, ad baliefs t the poin tt an

effidnt, cohesive branh oip i attaind ndm aintaind.

These feor sn are entruatd with the lumnate
pmmr of leadership within the group, and their pay is

of course e r than that of the rest of the gr

partly beoaue of this added responsibility.
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Th leadarshp hiesrar is aduted into three local

le1wl wit* the for maagerarnd chief leri ranking on

about he a level the aistant naer above them, and

the anager above them all As it should be the impleanter

eaytea is euoh that as nany of the probles of the group

that refrr to the poliy, emutive, and judging funotione

are handled on the third levelr dr the supervision of

the aeietant mnapr (ly theyeeeptiou,#the problem
that cannot be a olwed at the lower levels are paed p to

the manapro

Above the fornal local leadership hieraroth lies the

ifplma nt ayasteme of the detriOt and of the bank's

aywten (at Head Office, Ban Frandtoo), These leveai of

the l lnter ytem are primarily dvisory, and are

only aorcerned with the problesm that are ofeueh otplesity
and mapitu t.that they cannot be aolved at ths local level.

The informal soalooantrol :iplementers are the non-

ranked aer of the group who through sheer leadership
abiity or beauee of prestip withthi he group hav a

larg amount of inflIanoe on group attitudes aetioa, and

beliefs, In this group the senior teller (diousasd in

a previous eotion) holds this position, She wield a

-treendoua influnce w.itlhn the group, and the meberO nearly
abwsalook to her for advice or attitude on a problem
before consulting an offioer
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P) £Oonfwaort
IBoaura of the ooCplx herditart ad envirornental

factors that deterinemindividual differencee in bodr

structure and fmction* aabers vary in the der.. to whioh

they cn adapt to the standards of social control Nona

conforist thought and action beyond the range of the

acceptable is handled yt the goup through systems of im-

plumrt^ing sooial control.

It ha. been shcm in previous Lections that naeabes of

the group wayvary over a oonidarable range in their beliefoe

attitudes, and actona toward the ideal of efo-lwing the

regalsationm of the bank and perfoning the daiy3 work in

suoh a anr that the branch contanuee to expand to retain

their present Oustoero and to gain new coTnea and til

lie within the range of conformity set dewnbrlthe banks
There is also a rang of cofonrdity atoward hi ideal laid

down by the group itrelf primrily for its om bewfitt a

much aaller range than that aceptab to the bank

In noral day to day operation the group is primarily
concerned with ita oami lfare and sec arily with that

of the bank*, Nconforalst actions toward this ideal by a

aember affoets the group first and then the bank* th-e
caueig their range of actione tendig towai4 naneondftd
to narrow.

When ever possible nmoonfortirf actions of a member

are handled by other than the officers through ridiculel
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wroaImmt and smi-oetreoi.* Xf, for eaple, a rsber

iaslakting on his Job and forcing the other mambers of

the group to do aks togot th dalywoi' out

enare for the offending imberis meted by the part
of the grup baving to do the extra wr throg attitude

and retark poased while doing the wLrlk Saroait ad

rlAdiule oan be dead3y if aimed in the proper diretion

oasionally, if the anonoonforit' aotin are serio

enoaujh,j tfapers flare and sei-ostreoei is used, but

this ies laups a temperaYBeatnre. Therema" be

fighte betesn aebaere of the grep, an dsrng hates

aow arime but rll airbera oontinm working together,
for they siat or slaw the group.

If the Mat cortinuea hie oferrnig aotione

ewn after the roup atteapts a ornreotion^ the proble
eentiualy gets to the offeMrs either by atni ber of

the group telling an officer the probZi and requeeting

aid, or by an officer realiang that the problem exiLt

and atfepting orrection without prisure ftmtie group.



80

CHAPT3R 71I Social Structure Oriation Status Pres

Fafct:Ln Mobiliyf
A) Soc Strutu and Oraiatio

The nequal (or dissimilar) distribution of privalegoe
and duties to different persons or groups defines a socal

strutuzr (social hierarohy). Each place in this struture

is called a social status. These statues of persons or

groups Way be ranked or non-ranlked. Ech statue has it*

own privileges and dutesl wre asd symbols, the ooplx
of which is trrwd its social role*

The organsational chart on the following page shows

the hierarhal stor ture of the groTp within the branch

e branch:is a vertical In organi-ationwith-. ft ly riUl
defined steps up, Thore are no staff personnel within the

The total group mayrbe ea breeadbowrn this

ohart into three priary sub-groups: (a) the offlcers,
(b) the tellers, (3) the bookkeepers, vith sevral merbers

of the group haing speoial status with rnmbership in nore

of then prifatry gups or mor than of thea.
The problems that engage the varous subgroup levels

differ frm e aoh other and yet are interelated. No ruob

group working alone oould caMplet the days work. iaoh must

interaot with the othar9 to the point that the sub-group
plus the fringe mmbers operate a& a coaplete cohesive group.
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The -nagmmwnt leel (nraager and ailateant manaer)
are primanrily oonerued with

(1) Braknoh."uatmr relatitnahips.

(2) lhtermbr'anh rolation hips*

(3) The matiL of lore and the openint n acounts.

(s) The pnerm l probleoupo p raiton (morale,
polioq, Xo tiosm, striiuga,eto.)

Thes are the Jobs of the total grop that enoopr

the widest hbor1asum and have *th greater rep'niblltitie*
Dai3y the offioers mast aike deoaooss that. m1ntol'v
thoaande of dollar or ma effmet the croup for lang

periode.

Tbh for uaniger Ind the ahief olvrk are rarised ar
officers in the oial hiertro , but do ot hae the presige
or status of the tppwr eaxeotve level. The for manager

giea aid both above and blow his own level in that he

helpe the assitant mnangr in the proeesing of loans and

the openg of a ooimta and he also direets and helps
the note teller with his work when the volw beooarna to

preat for oe Mnan

The chief olerk is directly in oharge of the operating
group of the brsanch o ormgana iaddirect the telling
and bookkeeping sm*, and if ti oearian ariees

even help with their work. e help balance th bank at

the end of th day, an ervis the general ledger and

savings ledger o eperati, i Job, if done cotretly, is
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the mst varied of the rop fr the sar riuer of

tama hbe direts or is rxqulxd to do and is in -ru ngws
thre and iset tarying. he chief lerk shoald be

the troubl hooter for the aOpratiiaIml WsbpopB with

the abilitly to . all problems thf rmainig loi-r lml)

of t grIPap arOtmble to oope with.

Ttetoler 1optrtio siS nowmly not 4o difflolt.s

EentIU ally theiar proburlms to wait paon all the OastsErs

i a e*ffi t ndlaeq at am, to aoep$ mad dipameM

their ra*i4n dato ba trtstir m , tobortbtir
oash uad trnaom tiao at the lose of the bllness dal.

Most of the tUllur bhw mWcmarzy Jobsl ra ato as sB
keperlad ienanl Xde orator5 ia harml of the vault

ash rr " taod the wgpplyin of oah rw"mrs to toh

tellrm, The enerl -ldger irsitu at the losootf eh

businr td to tlehe b lll All dital and crelitf
that ha pased threoh the dqs work re bldMaizt

each other and the staas of the brach'a wrio aSo

is rorded 1tha daily atatat, Two othr tellaer r

the avingl adl woh eiroldsthl rnn of the

avinngt oentrol ledgersr, the wbak and forth' (a hoek of

tha total depoit *and rithdram l aa t th gnral

ladgr balane), rad the positng of the depoaits and with.

draals to"th savingl ladpr cards. anothlrteller handles

the inter-branoh lZatter.irin the businea d inapoit
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or loan pauwents may ooae n ove th oounter that ar for

another branh off * At the end of the dythe Inter-

beanch items r gthred tothder,reoo#rI ed (piotrd),
baianoed, andsent ou tzb the mail in debit or credit

letters.

The bookheperl ae haro d ith the pooting and balaning

daily of the branIL oMrrro;ial and speeial ng

acoouwt.. A sinle posetingsaate with an adding mahi

ohectk rm by a sooend per.on wa installed only a short

tr ago. This smplified, quppo edl infallbleA book

keeptng nothod (as oepad to the old double poting

arete) owhbinedwith the now maohne has about doubled

th daily volmar otput withot putting ay preure uon

the bookkperps
The layout and work flw chart on the nxt papdhfe

the bra l tsiste t up for daily operatio, nd how

the work of the variousem Mgoup flow fr om level to

anotr. The l oprata i obviouly the fo al point for

nooth work flw. A detailed anasi of her seial role

ithin the group uwll be giwn in a later setlon.
e seeorretary of the group omoupies a peiuliar position

in the oael astructure in that she is not a permaneint
mIeber of anr of the maia ub-fgrupS She is oharged With

answering the telephoe nd handlng th tten parts of

the branch's offlr nork (the eeorre.pondnWI , typing f

loan papsros preprin oredit reports, eto). She ork
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oloaey with the _Pna*lmnt lere and prefers to identify
herelf with that popa but she ianotaetual1y nor oan

she ever be a awber, and the o.fioers do not look bpQnher

as uoh. The remaining iembers of the grop aebooiate
her ith the offioerS , and althoug they eat her norimally

it ie with a certain dferene. SheoSoh pie:a etatus level

omewhat above the laer struotural levels of the poup,

and below thoee of the offimer.

The safe dtpoitt ubgroiup ie formed of lbere of

two gpoup in tht the dutiea of waiting Mupe the ouetCere

and keepiu the detailed rafe depoait reePrde in order are

handled bby an- aisitnt bookkeeper (who bookkeeping dutie

are ueually ligt) and the NCR operator.* Thee two form

their oa eL b-grp, and yet belon to their ow eub

groupe.

B) g rn The $ummr in whirh persons in diff-

erent etatuee nr'wStioelly intemrat in performing the

groupes overall tfwit iton termned the eooial rganiZatio.
This intera-tion is deseribed by who initiates ationes

attitudeso and beliefs to othwr, and vh reaposkd t o what

initiator ThiB formal or infomal oMi ofO mnd

In usealy aesaoiated with the poser of leaderh hieraroy

ooniting of the iaplM.nters of a ootal eontWo3 and with

the hoierarc of eooial preesti attahed to the different

statunees he poer hierarchy ay be autoratio or demo.

eratio, or a complex of these two ysetem
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Social orrmnisation within the group is etablished

on the afe lineas su hon on the organisation chart, with

the pow hirry ltuated at the top officer level.

The ohain of Com4ad is definito both frm top to bottom

and frm bttotot bto t the forenr is am rigidly
adhered to than the Utter,

Every notice, order oreo and that effect the

group, both from witin and withoti the group pasies

aver the asistant mnaager dek andtundr him eSoutiyw
He arot as a relag for the manar's orderse and screens

the incomLng aeil that is to be paread on to the group for

action, The chain oof ommnd from the Inaer or assistant

manager throughthroughthe chief olrk to the peratiArA.l leVel,

or through the for t the note te.ller is fbml

but not infleible, in that orders or inat timu ay

be given by the assistant nagr directly to the operatiom

aiub-roup or the note teller, but the for arnr and the

chief ole rk w advied of thisa

The chain of euand froA the bottm to the top is

just as defnite, but it is not adhred to as rigdly as

from top to bottom and nderthe xisting ConditioAe it

can't be,

Follmdnag the linesoa the somaniatia4l chart,
the chief cle* i therimary lan betwesn the operational

level and the officer level, Fro long xperiene the
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operational subrowel have aome to realise that tScing

a problm to the chief clerk is largely a wast of tis

in that nothing will usually be done to solve it* To

remy this their uuually rocedure with an operation or

personl problem is tot take it to the senior teller. If

no solution is found there the problem is taken directly
to th assistant anag r If the mnior teller believe

the problem iaprtt enough ae wil take it irectly
to the umaprb thereby Juupingtwo aitpa in the ohain

This is a big m for eve anninformal chain of omaad

and deftnitely indieate a weak li*nk

WheBn a a Ub-grp p or a group rber is forced totoak

problems over the bead of imeodate superiors to gt aIT

sort of action toward solution the chain of c and starts

to sntegrat it the group the follAowig results of

this disinteration mar be notede

(1) The chief clerk sufers leot presti in the eyes
of both the op ational subgroups and the Coffoersr

(2) The asistant mWPger has an extra bdn addd to
his al rea4y heavy work by having to conider
maM problems that could have bee solved on a
lwer level.

(3) A definte lwering in the operational sb-roqp
worale trW the knowlad tehat tare was no oae
to wbom they oculd rightfully turn to with problems
without bra g a m-inor taboo of the group.

(1) The group' loss of confidene in their Iti diat
sperv asorcaud a partial breakdow nigroup
diseipline in that thy tended to have les respect
and even igiore the authority of the chief oleric
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The power hierarehy of the group tia combination

of autocratic and deooratic methods, primariy auto

cratice but with appeal possible. The mangr within

a brah il solely respoanible for the operation of his

branch and the actions of his wrk force. Ris authority
ie complete within the group$ confined only by the wide

limits of what is aceptableto the bank, and how far he

can reetriet the roup before the abers will tart to

resign, MYbers of the group hmw the right of appeal,
and they M discuss wy order or dUiretion, and eon

question them. But orders, onoe the final decaion ie

mtde, ae usually obeyed in a operativ mannero

0) safalatueadPreeIe
Statue ways and ebtatur rbl he Ipersons in a

gilnetatus are ueually eleed withLc dr o

hot.ogmwity, and heSoe they deelop special oMialAy

and esocil control. The social way und symbols of a

iven staus, ealled its tatuse and etatus eybols,

are -go-rned by the onsidertion dewloped wuder

the ohapters on eoial ways and iaooal ontrol,

Efoh itiW the b1ach group. ad the

two ftrinpeM ' emtb ,mtloP W thehWmopneity of their

dutiee d*evelp tatus wr and etatu qfbols peciar
in part to their n tatu and their a part of the

wor. These Status ways nd ynbolrar either o,



arprent or Just not noticed by outside groups to the

extent of the social ymbols of the entire group

The officers have developed more statws abols

and statue ways than any of the other sub-groups., ach

of theemy;bols and wye are peculiar to the officer

group alone, They are located apart frm the reast of

the group on an enclosed platformn there is a rug on

the floorj and eah has his ow desk with namplate
and a telephonea Eaoh officer has a key to the branch,
and eaong tma tthe have the c abinations to both vaults.

They ma sign aheaks mney order, and drafts for the

bank, and they may sign correpondence under the

bank'a letterheads, The miamg arrives eaoh morning

at 930, and leaves praptly at 3s00 in the aftere

noonm a status way not permitted ny other mm r of the

grop. The offioers alsa ham a eeotary to handle their

orrespondwene and moh of their detail wxr She does no w

for other member ofth group.
The seeretary holding a epecial positiom in the group's

mocial orgaiatioan, alo has her on status wms andmbole.
MShe ha hsr own desk and telephone, and ahe m follow the actions

of the officers in aem of her wys, While she arrives for work
omem "mOm em em em em ON am em ,Win emem emea ee e e em em emaem "m em m m "a a*4emo

l, A further breakdow in status war and aol aamng the
officers Ie ehawn in the siing of eheke and drafts. The
anaser and aeistantminager ma sipg &ohtJers oheksd and drnfte
for an Iunlamitd aw t, wale the forUanaTer and chief clerk
are almited to sAiging auents under o thouand# dollars.
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at 684 in th* mamnitng ith h ret of th rup, sber aylSlnaw
in thertwving omevr r wrk is dane, and s m atof th

tfliseree amXUw trkis flnished ty the in the aft*ea,

he is orfti b2le t ledv th fiee toerwr &minubt or *w

be£tre the rest f the gr ispbifitisd. fhT greo p fta«ei*asI
bhr with the ofarlr arn ailoSjher this*tat we Thre* i

rfteBn f&tim* rf euvy intnheSW dp ashe 2,w tbst it

I-s nmr bht* or--ni---m.--_

Th3 tellrs as* asss r«p av the firos tangibl status

tselsar d wasr ofr of theUts t lewlS ortis renp, for

thy amre. the 2leat h l ef Ur .u that *eah

teloplel"a i s ind- of- tho thr tllr's omtion.

Thly are a graip of urelated ptople deing the « toryf wrrkc
bi p ti u a.sep -eto unit, and no* depbd t upea esh

the»r'« peftion ~a the beekovMpr ar«. Bu thrW are t_

ad .yalrs petllar to their statuns
Bash tell.r ha a ainplstb «a the .eanter beside his

winden, plaeig thea ainthe e ttu typpe_a th iofflers
I

In tbis rese*t,ads hbuMhis - sauh. tamp that eO eas
else ne toesh.

I The Msh ttaupi a wnubed rUbber stamp ued to
iametify tb te'llWr, Rh debi«t ta"t me vr the euntfr
is stamped by the te2L io faeiUftat the treeing of the
trim.eBtleifn that bre - Beeersa... The eauh staap is
laes ika tihe sh draimr at mightM
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Thetillrss a"hBo.. iSwli. h a deala adsumt

tf his dtry ssh is , 1 peialiar to his ltai

Di a the .hauu uhlims.a.delt.Nr pswa~kmffia

pd" in hadlitg sash.

bThe ttas ry. p--slitr t thi *ube"p~ a«r

B-gaftr i tat tetltlr Is a m_m a*m)B mrsit

dam vkat anB dut, thefwq heb anotbxn i ixmte
tsr Lad anB hsa- .y7ide" tdr the i.ulZ tWt"W
fiw flwed the wet tf the gnip, and the fi)

teU)r* d'Bt kaim th* tVe .»U*fPWwied a1llM

tbh uuintdsing irn- «r tb*wnt up by thB* biseBh basme

st the ftleSt thir wel.c If the -wi tol ws la-

sstd «an takiag their wlitr peri*de tbh bwsnda

b fa4d te a1 It- (te mrnt With the

-alitfornia lbr *i)* butM oditimso i*aitn eap

muba_ thdt the wa endan't inSiost

The BLebmpgs tat al *retae ir pstling
mdiitw, their .dding PeBins, he Urts that held the

a.*m lngr sawe5 and the d-bs tht held the ildo

Isi)mw Ib^"M piee_ a3 t a w u ed mrn by ath

*eI-a theprgpU ir t1ea a b^fcpiag mdtdn- wlthaout
pemwalaian the .pmZtrasthereigpterWebaatX ir
fte uMdliie. ThIl Uan wrrltteR but

ter boarnep seia F aijd. it0tig dam
_4&ldPirrrc~r 11~la~~l~~F~~~r~~s
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while they works, wiih associates them with the officers

and theooretary, and they ar aluys take a full

torty-ftive inutea for luoh, and the trtoe daily re'lif

alloaed the woan by the bank*
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D) 8..:...
Przi'bi md strt~tua dt4irrtnit Iso or the

m*um P"wt"p 1tswi8· -'-rtbd *rafii. ba

Th auM tr p *isetaW mlSi

() TWSii s pwM sinffgitB lt
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(t) .ftt* b .m.WUum, Str
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(4) A pbna.i ttwrIwpM.ig sluwm

(5) .A Pmm lmapnstp is . in past
*n hi - itiM. IbfbM-tlaie
tX}hguprwtic*eltit.bt. If be.

it-.*

ItpMianSg .pea hwF ih ed.tb er.pr'lr mr ' immlpq
4inlrtwit4hvt-te«a*ut it. usia (i*. thl. pri-lsX

taift i1s 'mrl7 valUxi Oe@sWine :its p tltiWn tihe

1. Nmsq 5. 5sp'am,

_"U" lopowiftf t0 j."*"t

W*),10gWA *W s 40 W * Wr PW *
(Om& bd(XTTrc *^p~tnCam *g»in»*-
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leadrhhilp hibryrbyO and i ustually indloatod by the

amount of stg fo oor repone to the astatu.
The persam'a crm evaluation of his statusaprestigo in

a gimn proup is usually indiat by his roadinesm

to ibit or surres its status a andm bols.

The aoffier as a sub-goup, poaesa the higher

presi both fro wiin and without te gro,

for they a e lanrhip hieraroy, and they hold

theore reponible jba All the male i the 'roupV

arMe oowtatly striving tsWard oe o their afiorial

poaitiona*
Withn fe gro" of officor, preatip differs

greatly in tWhe eea of the groupp not beoamse of the

position btt beeanse of the person filling it, The

anapr hae thebhifet preatige, with the asoanat

irnaugr a 2ae.e seoond, Both of the positioa are

pornrful poitiLona with tte boranoh group and th men

fillng thm ar op e and urespeot dbt w et of

the mobers of the group

There is a l)re break in prestige between the

positioL of aai tant uanage and thoe of for wanaIr

and ohief oler, who hae about equal rank. The fw mager
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of the goup is e aentiallya traine for a hgher officer

poition, at ha per ad aieistnt to th othmr offilors

with emoe Mmofutof remponeibiity nd little authoaity.

he wam formerly a membar of the operational eub~pcupes
and hi trasition to offcer leve is not cotplet in the

eyes of the roup* and his prestige rmains fairly lar
within the roup.

The chief clerk, at the botto of what ight boealled

the officer prartig male, is a job that bhould ocau

a postion of the higrot prestip within the oup. This

olackof prtige i the sole pnibility o the mun

holding the job, and not of the poition or beoue of the

other officmre. The chief olrk' aotion alome hawe

oauemd this Ioas with theroi ltant decrea in his

autbaritr the roup' q stioninghiss abili& y and hi

dsoisiaumamad the partial breakd in dieoiplim

which oause a lowering of efficieno ad grop orale.

The seoretary, beaue of her eloe aseociation with

the officers and the special status waye and symbols of

her job* ranks in pre*tig aboe the reaining oprational
seemntt of the group She can never atai true offier

statu, but he is clo eto than any of the 4derse and

evwnral of the woaen in the group would like to have her

job beeaue of tdhi nearemm to the executiv lewl

The bookkoeper ma the teller topgthe as sub
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the tellrs having a eliit edge beaue of their customer

ocntaot and their inreaaed responembility beoaue of

handling money

Within banking tel ing is looked upon as a aan

Job and bookkeeping a a womm's When the llr lin.

is all mal and the bookkeeper all f ltWhe rate

equalyain rtatus and proetige But if a man should hbeoe

a bookkeeper Xhiproetig and tatu idiatey drpe in

the eye of the growp In a lk m iner if a woan should

beoo a tller it is viemd as a promott and her

etat"u and preatig imnreaeas accordingly, espeeially in

theeqe of the bokkeVpingesub-pro .

Within the tell and bookke ptng ab lrb ther

are certain poeitione that have a apeeial preige Th

note teller has a slightly inreased tatue mad prestige
beoaue his Job is moe varied, a little wr complicated

than oaMroial telling,1 an the Job ai vewed B the

poup as the first step pard ard an officerl

poition, The head bookkeeper is another erple of a

sma2l tep up in tatus and prlstige. Iithin the group
she has no spe sl status ge or ambob that sot her

apart from the oter bookkeeper,t and in fat bh ha to

work harder than othe oer, but the bookeper look to

her as their i-.rdiate lader, and look to her to organit
the daly , to direct to in their dail roti
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opratiosn and sek her out firt with problem eoa

earnmine the wi. UMmbers of the raubr'oups apire to-r
ward both their jobs as the noeaW y step up to

separate tha from the reat, to elevtie tham fro the

rest of the group

The snior teller ooupi a tatua and prestip
within the total rp that ti nearly as high as that

of the mnagar',I ain not beoaua of serposition
In the brancah but boause of what he ia ttoh group-

the actual sybol of LXadrShip. hrohwhr ong

xperlane witht bank and her realiAticattiltr

towar the work and tha people who ooo th groupt
she aets a an outlet for the t i tat ariAe

within the rest of the group, a fthe ooofeor1e

for all, and th p to se fer th t direet and

realistic alutio of mot problae . She is the true

sleadr ithin the gu,

No nM in the group is ahamld of his Job or his

eatig within the goup to the point that he attempts
to eupptre tho saatus Wya and eybols of his sub-

grop. (o the oter hand their evaluaton of their

statua-prestige do*n't reach the point here the

statudwar and eybols are exhibitd or flauned.

Actually the mAbwre of the pomp d=n't I** upon the

things peculiar to their group as status we or sysbol.*



Taraoopt tim, a oo1tmp.w. norm for- e ch poationui
fidwould think it odd of the stataawae and qBo;lI

worI not Ipreent.
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N) ultiple StAtaI dPReetigE
st-eeI Pzofilet In a o8plexsoieVtwith wl-

tiple gpop *aoh perso In a givn goup is usually

a aeaer of a nusber of grsup*. n each group he will

umally poeeaS statusandtpreMtige as well as the

g neral tatus and prestige of aoh group ithin the

whole soosetal fruM. Such a prswm thus will umsall

possesw Mltiple statu"w and presPtigs th pattern of

whdih mr be tr-od his ttu-mpreltigL protile. The

oherott er of this profile in an imprtant detelriner
of a perews's social Integration (e.g. dogr*e of

canflitt) and of th nature of his interacton with

others

NCR opertor has the most clearly dfned

multpeowpreatig profe of aw mambe of the Nroup

in tht her work is olo;ely oonna ted vith all lewie

of xi operational au-groupe, and she idotifie8

herself with a themsbmgroupe yet she is not a tru

aber of of n*th he is a group by herself be-

loning to the other migrpoup.
Her Jobs the soting and routing of the teller

batoh work and tho deb a d eredi that paus throgh

the d~y wokrI, is the highest skilled, fron a teohtch al

standpoit, of say in the goup. It it also the most

arduous in that she handles an averap of four thourand

item a day. A good NCe operatr authase staaina, an
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alert ainds and patenoe, as the job ie funda tall

routine in that the saam operation it repeated over and

over again with a uual heavy dally voluaum of work, She

is able, with her present kilOt to perform her wo

without devoting her whole attention to it. ao the

operation of the naohie has beoaa alnost a refles

aetion with her. This is the type of eituation that
to 1

leade direotly to mcmotoi.*

Without the V-oup, the WRm operaor poeaaeses the

status and preatie enjoyed brtthe grou i the whole

sooietal f, TheTfaa y andaooia envtronMnt are

a dfiditeaid to her in this work. 3Sh is from a fitly
of the workig olas, ofUMaxian dea ent, in ae pl

aoecrd with the anion aovWeint, and she brings ther

attitudes and wqs from her famaly into her work.

She is familiar with the tpe of utor rthat fre-

quents the bank* Mh likt and dislikes, his wY and

backgrowmd for aha is part of the samn group. She

is wll liked by the custonars, and the offioer

realipad this wen thy put her on part o thre afe

depoit work, thua giving her a hanee to ake euatomr

eontaeta*

There are eibesr of the various eub-group who

-- - . -- -M 1 a" a

1, Ohseelli and Pown,* #it,, oh. 10 gives an exhau'-
tive t at t to t--andit effeots on the worker
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will not admit to her status and prestige within the

roup. She is at oddes with two of the tellers (one
male, the other femle) and they think and speak of

e^eh other in only drogatory terms. They work to-

gether but not with caplete haamoy. The *felde",
if one may call thea that are of logstean g, and

at times bitter. It is herd to my how these aorimoniowa

relations began, but the whole goup of them and

acpepts them as a rnrmal thing. She is also on rather

bitter term with one of the bookkeepers, but for a

slightly different reason This bookkeeper is notors-

ious for her ability to gft out of eoesis wor and

pocrastinate in her daily routin to the point tat
other _rM re of the o phhave to help her at the

end of the day to get her work dom.* The PR opertor,
being an exbookkeeper and aleo the one who has to do

this extra work at the end of the day, is continually
trying to hurry her to coplete her work, and the book-

keeper resents this rpashing froa suth a relatively
low link in the chain of eourand or the powr hierarohr,
The other -ber of thet roup back up the NOR operatoe
in this aatter, and eve add their aonwmigt tob et the

bookakeper to wor factr Reelntnt is direted tomrd

the NiR opermatrbaoue sheis the elosat to thepob

3le, and she is ale loeudat In her urgings for re wor

anld liis pglqing aroind.
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P) 1yaotions:

Within a given grotp intergsting with other gxoaps

fations ay arit , A factin aon ists of a sub-pm p

of nereoe ho aei tdentified with echeh other beete of

a aona or.sia'r enaber.hip, status or pre tige Inr n

or ore outside tmgent groUps
Within the fouro fartions na be fowud4 although

'tm of th ay not be claed ae frae factionAs olique

rather, beauee there is no ocoMan or timlaer Ietribrehipt
statue or prewtige in an oaitede tnRment roip, and ane

whih may betiLd to have no effect .n the operation of

the braneh,

p far the most porful faction (or clique) in the

group is the one coposed of the asistant mnager
for manager1 and the note teller This fation rw from

the realisation by the for ianager and the note teller

before they had their presnt Jobs that the assistant

manaper oould do a great deal for thea if they cultivat

him Both actively ouwht hi fritedship, both within the

branch and soea on the outaide,ntd ebe seen the built

up a working arran nt hich Is very atrong These

three en aetualy r the ranh b t o the aanptert'
decisionr regardn policy They influene each other's

ides, and foam a fairly saooth work team1 often at

the xpense of a other part of the group. The reet of
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the goup realiel thi faction exists, and knos the

powr it has. Thi realisaton ise u when the remining

fartions of am takemn under anayel They are

made up In pert to aeebat and e-outera this one powr

Two other faotions formd primarly to eounteraot

the por fation are (1) the maar and the enio

teller, and (2) tae saeior teller and the M1( opsrto,.

Theem are true fatione in that the -aer hold plnaoein
eooM outstide tangent poupe,* The Unager and the enioP

teller liV in the M isb od an r to andid tond fr

urwk with c another. Their aeoosiation has boen lonw

and frimdly frmn both a buiudue" and soail stanpoint

rThe Bt opersatar ad the nrh tllr have ben sooial

*o.-puaiis for evreral yearr. They tkink along the emm

ines, like tetheng, and reepect eaoh other's

vorkitng abilitiss

Xf presew. aMint the poer faction ser neoessary

it mnmall starts fro theMUa operator"s-enior teller

faction and prood thno the anarenior teller

fation. Th senior teller is the of bthe tro

faotlons and the leer in the on with the K3 opera*tor
She refues to reoaon s y of the poI[er faotion*'

pt.rogatkiuo, and beomau of her eniri4ty, etrtus and

peesti withfi the gr ^ nd her faction etatus, he
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Mcan o with relative im nity. The NR operator

is not in this poaition, but she is in soe wa

iandspnsable to the rowp, and ahe san bak tup the

senior teller in all her aotione againt the poeer

faCtio. There neWr l oly hnterl when a problU

is broaght rty to hia and in most oases form

the powr fiotion to baok don*

The fort faotin withi the rop is ompsMM of

the yong peop of the "oup, exludign the cakhk;eper
who prefers to align hi-ef with the poer fati

hem mr posaible, althoua he i not a true IOerIof

that faoti, This fourh faction also inludeM gewral

members of nUt.ide butiness go andcahools. This

faotion' a funtion it oooia in tat they haw

freqnt gatherings outde the branch for gossip, oards,
and food, The air their pant about their work at

theae seooial seaione far noar freely than ey ould if

they r atwrat feo they know that little or nom of

the talk will pua outeide their faction into the par

faction or the "et of the Irouap The faction itself is

wable to weert any inflZuee on the br bhurinhas
actiiwty as none of the hmberehold any but dinor

positions in e aderhip hierac (the hoadbook-

kper, for eanla rt influee in cnlr a inor

y even over those she "diretly supetrises)* A olrtain
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to th bTV thu oR prop (a usitr of

this fbti zaleo), and In this wqr through tho

osrdw t1llw to the AWPrs a leltljmt*o»plaiant

r. a pblaM will h tkabarwp of or Salvd. fbtts the

'ymr~-et" fetim .moan ert prosmu and fIntlnem
owr th rork and woking edit a by this

indireoet ethod
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0) Statuw Cng
ol.W-itin a ooial structureo persona or

grop 'will often udbreo statu-oChangep, clled ooil

iobityo The NWoas AM be fr oneatattu to anothert
or fr roup to aot This oha uuall eqir

the substittbion of the new soe4al wa-e, anotiona an

qabtols of the new etatu for those of the fora r Siatuw.

It also requirea changing to the new oial oontrols of

the new statuas So far as etatuo-chanp is voluntary,
it is ual aed on a dear for a ohange of role

The line of proaotion rm eone status to another

within the grotp is wel defined ad rarely broken unle.s
the group happens to get a person of wide oapabilitioe
which is unusual with a group of thi ort, The bank's

philosopI behind a wel defined upard lie of social

aobilitbis that at a peraon has ooam up this line

to an offiosrial psitio he wSll hara th uh bak-

groud in all phaes of branoh bavking wil know e trial

and tribult.oa of ea*h job5 and ill be ab2 to diret

and train the people that now hold thoee jobsa
A new Imployae, with offi erial possiblitieb , wl

be atarted at the sry bottom of the ldd* whenewr

poosible* In the old d"f the farite plaoe to tart a

new marn no matter what his bako -rold was in the ai

room rnning rrands. In this he got to know the
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bank and the peopl g there. This practice is

aluost iuposOibl. now with mtploymint conditions as

they are and the branch banks widely spread out% but

the philoop behind this staring at the brybotto
is still retained an ud when srpoesible. If a

new man with no e rance is hired for branch work*

he in una13rly tarted rmning 'batchea* for the tellers

(to learnm adding machne operaton), and then progreasse
to the bookkeeping aetion where he y ran a boekkeep
ing machine aywre fro e onth to seeraml ywr,
depending upon his abilit e and the opening of Jobs

above hi FProa the books, the man will adanoe, as

the opening oer#, to Jumior teller, teller, oaUhkeper,
note taller, and then either hief clerk or for anager

depending ag4ln twn his aptitudsa and his pereonalit

tadJutmnt, Pro here on up to the officer positioan
advanoemInt ie logo defined, but the lane of pro-

motion is unally .to alsltant oaehier to asistant

anager to manager, and depends upon ability, per nality,
and ooineotions.

obilty within a -MallObrah group suoh as this

is usualy slow, depending uon turnowr in personnel,
and the relativy degree of the bank' expansion which

would eaus new positions to be reated that woald all

for trained peremonel. Tunover in the upper hierarohal

leWvls in extaeely lowj bank worker are eneraly long
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working conditins hasardouis.

Oceasioall a member of the oWUp wiN move olntaiy
from one groVp to another in one of two lwaya

(1) A person msy resign to takeiu a new Job with ita
new soeial g^1 saneOtions and qmbol*s

(2) The bolank tranefr a b fro his w gup
to anothr either at the sa tatus level or to
a now rtatu with a eubtitution of moeial wayB*
enotimos mad qbols at least in part as no o
branehe eperate in exaoty the _aN wa.

The rising of a meaber of the group froma lemr

etatu t a hiMewr stat require that the peron

pronwted take up theVW bme and of his new job
and abandon the Wmbol ad w o hi olsdwpoditiona

The bigept oBhmng in statua posoible within a ingle

prMotion is from a telr or note teller to for unagpr**,
This promotion ntail a ohanae firo a roepouding role

to one of a superrvisoy oapaeity with seon authoaity.
1

Tm change in ways, aneotioSand yrbolas is great,

adjuetafnt fer the new offier is ueualjy hard In that

he often ham a difficult tim getting the reet of the

goup to aooept his now supervisar7 roleo Qfrte the group
will still look upon hli as still a xmeber of the operation

tiCompare .etio on offieers and tellersootarninthir
social waye, eanctione, and snmbol in chapter three,
four, and five.



1n0

or respndng, group, and refuse gip the prestigerand

respct due his new rolw.

H) _sat_.u _llfoaio. The pereons of a given

btatue into which peraons raek adiion umualy etabih

quaZtl (barriers) for adsla T, qalifiato s

g be inatruMntal oitria (tao0 olgias) prwaori
waq and symbols, or an aoeapabiae statuspreoti profile.

Mliaur qualificationa for praotimsahave boon

stablihed within the proup, although thay are not written.

The mostneaes*ary t ing for a prmaoiona but not a qmoli-

fioation, ia an oening at a higher sataus lvel* Onoe

there i an open ng promoton the uoual li

if the next muan in ut ha had auffoieant oxperit
within the grotp ad with tha wor to be able to handle

the new position a has theaa bltis ad ability to

get algith the rest of the roup and the ouatoer

In the approd mar fXtthe next gup amber in

oanno mt th requiremnta or adoptbth preoribed wq*

and aybol, or doe not hav an acceptable atatua

preatig pofile, a bank eap e fro o othr group
will probably be brougt inb

I) Pr1ona l 8tati arown A persoanay saee to

ipo statu by areting the qualifications of the new
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statua, the route" being determined by the nature of

the qualificationa The procees of improving settns

is sualy accmpanie d by omrplex intra-pereonal and

inter-personal adJustmlnt.

Variou motivations that eam freo the grop
me a m eaattempt to .iwmpron aelf*

(1) That ewntually there will alwer be an
opening above him.

(2) The line of proaotion within the roup is
suffioieny atandarditsd 80 that he
koirs what position he shoeld prepare for.

(3) There ie ablgr the Ioha. of ettng a
transfer to rnoter grop with the resal-
tant Iohapin, tatuw positionw orel m no
ohanes in etatu poei ton buta pod
ohano o on and the omswt or o tituto
of meal wT, @anetion and qflrbola.

These mativatAions mnt be maoo _anid by the mombor's

crm motiations to improw hiUmeolft

(1) A preo desire to getaead,

(2) A desire to lear a new Job. with a poseible
resultant dielike of his. prehsnt wok.

(3) A desire to improve his perInealitr adjustsmt,
and to widen his oaile of friends and "sooiatoe*

J) Status Logo#

Whn not voluntary^ loss of etatus and prestig
by individals or by 8roupe usual3 reults in various

pqeholol oal reactioneharaoterltio of frustration,

This reation ooms fr the loss in role, d from
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the arbivalent condition of respoding to persons$

The cashkeeper represents an excellent exaiple of

nonvoluntary status loss. His taboo violation (a cash

loss of 1:200 in two ds)-va discussed under the section

on remwrdpuihrnnt qystem in chapter 4 After his

oaah los1, and his teaporarr return to his window,

another of the tellers was put In training for the

oarhkeeper position, and the easbkepar' role became

one of complst ation. He oould go only oe way

in the goup hierarot and that was down. Hi nature

is not too foarcful, and he set for himself the path
of psychological and pihysical escape.

He has beoom very bitter about his work, and

bitter een toward the bank, and has stopped making

any attempts to Lprove h f and Id his horimanw

t second path was the seeking of another Job outsidd

the bank, but as yet this is oaly a paasie mans of

eswape fo hia, He doenmt know exaotly whe or how

to start looking for a new position, but he does know

that e doesn't ik his prent Job, an that he at

to get out of banking,
There are to slutions opn to the branch or

the bank for this type of problem:

(1) A transfer (possibly a trading of personnel
beteen banhes) to another group at the
same status level or even at a lower status
lawl if the taoo violati were erased
from his record, allowing his a fresh start.



(2) Resignatio n (possibly causad by preass
froa tshe dsUdhinp hIrta ) from the
bank* nieoea tating a replacaent or a new
amber of the p .

The od ath4 woald probably be the beet for

all onC rned but it aleo ould be the moet difefiult.

The naeh r will er be able to rise to axQ hiCht
in the bank'se truotral hiearsohy and pobably he

will newr be hapy in the field of banking
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CIIU5tR vz S alIntra:tioni
A) IIft a n gou the perao's role

presrving or role-fostering actl tiesl take plase In

a largar soial trrre whiohItnludes other peroni
with their o ro esTWe-rviAg and rolesfotering aetIvities*
The social reoatnn b .tamn tbese parrets and the sooial

y that charteri ethese socal relations are oalled

sscial interaction, XIneractionIay take sehIgneral

form as aooenidation, asimilation, cooperationa

moopettion, conflict, or it may anist of conftguratonfr

of these foms.

The general form that interaction takes between th

mbere of two gr d ipend on how they interat at

various points of contact in the region of theirt fwotons,

instru.mints, oeial wys, eocial controls, and aooila

Itru'ture.

The ointrol of interation between thbe of

two groups dbepnds upo how soil oontrol of the two

groups ie i elepented through tindotrination and rewardw

ptlahent eytemis and upon heo their reapectivw iapl- nter

are struotwred and interreled in the larger eomial

Accomodation is a form of 'parallien interaoion in

which two grouas do not directly interfere with orospport
eaeh other with their sooial funotionas cotrole or

structure*. So long sa the exeroiee of their eIprate
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do not inteerer with or upport eachgOt pta achieving
its goals, these wae and-amtione mF be widely diver t

and not peodu either fritio r cooperation betwen the

two grote.f

A farm of cooaodation intraction is the group

ourtobwr relatimaship The grop of otmetomr interato
direct2y with the braneh group an a daily basis, but

neither are seking the smm goals, no do they interfere

with or pport each other in their social funetions,
oontrolsa or xtruture. The brancth group is in part

dapent VpIt te ousatamer for the ahievmt Or it

goals, and the customrs are in part dependent upon the

bank for the aohieamnt of their goala, bat theme goals*
are widely die-rMt.

Ma r businse. grop are located n the area bout

the branh group, not a fw of which are the bank's valed

euastar*a Mambers of the rup knw mabera of these

other grop, and contact them socially, but re.Iy a

group inai bmi anne r The leaders of the outid

groups ay ontatt the leaders of the branch group on

bualneua, but as gup do not meet on a businea

plane. A gr-oupe they do eet on a reoeratifal levl

thrgh te teaa in the city tourma ants, and coe to

know -oh other ourh the interacion of thes eonteat
but their social funation-, oCntrol, and trutta.ure
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reain ma d, and their rosial goals roain widely
divergmnt,

Assairlation is the tor of interaction in which

one group absorbs the wnber of another group either bt

agreeent, th. ugh ab.lity or swaeeful aonflit,

Aittilation atooct alwas alters the fauntions, ways,

oontrols and struCture of the absorbing group.

This type of interation occurred only ono with this

branch, and never with the present group, Assilation

took place when the bank ste was expanding and bought
the branch where the present group i located. This was

betwen 1926o1928, and the only lMaediate ohange was that

the sign of the independent w"eet BerkeleyBanki was takan

doamw and the sig that has bero the trade k of the

banking st uder which theIgrou now workt put
in its place. (Qradthual so as to tat thebran

Outoau r relatioamhp as little as possible the new

branch altered its wa ontrols, and structure to fit

the errning nctins laid down by its parent offem

in San Francisco, and altered its functions in that it

wUa no longer an independent group eubjeOt oly to state

and federal cntrles, but a saemiat mde t rop subjet
to the close district oMtrol and the general cmntrol of

the banking systea to which it belongBd.

ooperation or collabortiaon i the far of interation

in which two (or ur) grousweparately perform their
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funrtions in ucoh a fashion as either to aohiew or to

share a ooa n goal or to supprt each others functions,

Thia type of intertion is ardequattely ehown the

interaotion between the group and thre other branhs of

their own banking systex. and alo thfbindhreet interaetin

of the group through the district office with the group

of other banki*

All te branhs in the banking sytam to which the

group belongs operate as semiAnndepnent mits, each in

the sam. general wav but with their own peonliarities

dependent upon the area in which they operater All the

groua in the sWat hae the arme eaen goVal, to like

their bank the btigtb and best in California, and to

operate in ash a mnner that a reason profit for

the bankit shornafter taxs and .expense. They Wtppt
eaoh other in all phaees of the work with a fre inter-

chang of infortion and freqent meetingp betwen the

branch heade of the r districts for local policy

making and general discussion. The ystem is set up o

that a oustomer y transact business for on bach at

any of the other branohes throughout the sy , d the

groups pride themselvs upon the speed and aeoVaMrwith

which theae inter-branch items are handled,

The grop through the diwtrtit office y also

indiretly interact with other bank gro osutide

their om aietma, Items for other bank are sent throi



118

the transit dpeprtent of the district office to either

the olearing house (for local item), or by mail through
the correspordet banking systm (out of tor itcem) that

has been built up over the years by the bank. This

clearing syste i sts p n a oooparative bsi for both

the good of thecIustoBre and of al the bankes

New methods are eonstant2y being sought, and prent
Mthods constantly revrsed in the presnt syste of the

clearing and transit of intrabraenh and intr-*.ar items

Banks cooperate vith eaohother in eery way posible to

keep the loss of these iteUm at an absolute Binti-m, and

to afford each other the apediest srve poaasble within

the limito of efficient operatinx

Competition is a for of interation in which one

rpwsp seeksa short of oefl to aohiev goals at the

-pn,-e of another Iroup aeerking the saa geala The

socal way eploed b the roup at their point o

competititv interation ae umial1y rvermed by eam

anctione, arriwd at by apeeiunt and operating as formal

or inforaal polioie, laws, rules or customs Whish srve

to maintain or control their interaction nd to forestall

conflict. Ooimptiton is oloealy related to oenflit,
1

uaally iwiasdlately preceding or foloe"in. it,

1. For the basic ooncepts of the conflict form ofinter-
action see Appendix A



119

Of th gOri typ. Uttiirso otln epti^titio

'eenfiet,,-cC:-m .~timad asl<dtiion, aom-pttion

Is the lftoimty, unIivmw.l and I-as-r--- feorm

.tjisotl SprddtLB is jiutrmefiotim without wloafli

o*emt Inhio eitooimty oqiietitima Bi a2t osa,

plUtnbcd th tb4 other prooMe etftIntaotflin

Comseition i wnimverl in th worM of living

thinag*e Uder oedinr,y loI-a1Ienes it goew O

ua*b.wsdd evt by theindividu1sa od amrm& t on-
2

dhe dLt . to with a i

bmsrermp ef .ether bank loted arly erhmmlf.
auy* Fritndly rulatioMe r all mintai;;dbtt.:n

theao gerupe, espeiAlly brir th.eb -ofiferre rte

inasbot n i met ftr)u% but th* twrgFUps ame

.tllr in diret ien.mooptitl.m fto the banking
bnteltthtatUetewe in I*h thew am loanted esn

Beaeomie oBmpettion be defited in geriml
au IrIvy for inem.a by the nat.hd Ut giving norre tan

one's rils gie -in hpropttimatoht ue asks in

retrn^, or by doing the publie thl.k so, orbyb Iri

"._*.- B.P.e .- BI*- Ir

I.2 o13. P* ndC3. Vc. rge, itrordot i to t5he
2. . . ..35.
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thba -at 3eat eLt as if tey thoigt 0st the.t- t

ofb'qrig ,w.n« <oed (or ,ewivlm) 1n pwrr1B_ to

them* of' 4-«s rivl.

tre. i«s so trial di-fttswoe'wb i t. tqe

groTtph*ei'roffis rm nao the .- thebGru

erwm vla ii the am and the owmel thab0 ae

£tUood with ila'busines Bmtters fa* .st llb the

esm tpe.. Theg a.r th emy two eask greup in 't

aseeol ind 'trall W ,amdof' W

in ate .ompetitia Frtw te sam grxBpat ..mstmrtw .

fib l. Pdit.zrr oe_rb-mo the twogrnp-&*.
in the mmpor !i-k thq7 ertr their servtice, the

-st-they plae eS their sorvio or the interet

Mb~ pay for dopoesit, a-nd their sttibud timzd the

ploplg theO sry* Thwingh theirar btEnkirrtk*
polido. the oem ting grup it. ble to orftr wa

materitly, in that tboir ifxerwet ste an ring
*oounte are higher, end *s*a ot their sorie-doabtrs
aro Inrrm bust they esnot ot tiesrrivso, tfioioenq*,
o rPtputMiuB for doing good baines offored by the

oberpud grup ht busines i lot to tho mpetine

groupa beIauE of p)i± 0Mdking at a higher 0ll

- *4 0 4440 O4C.-4.oelAMP4l4M4.44m om M4. 4mi44.4 o-4m0 4.

h -tv.,_. _C'a*k;.S ;i-a_u-stroe. _ (Chiso..te# Ilversity f 7
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Prt IT - eTh Bank's Pswrsmnl Depr t and
Tw Group

CM&PTBU MEI The Bank's Parsonnel Do

in the prooding oihapbr we havew led sor
of the pereonnl probles_ and eoeotompqloh gtal

oonoepts that mt be "asamoated with a mll brhanh
bank. Soluton to _n of the problem and the better

went of the o1Wpe attitudmea beliefs andwla1 1lis

n hthe the ban'pIere l departmnt and

its rprso taiwo An examination of the bank'5
persnel de nt thenahould be made, What is

their srwtuture, their purposet anwd mthwi respv itbiit~F?
did th presen tdeparment m into being and how

ha"v the developed and progreed? Do thUe recogniso
their probleam amd a." they oelattxn them?

Zn the yoonpr fof the bimk the personnel
fmnCtiou masr -eatraised under the bank'sl ashir who,
with an sitan ried out the mear personOel

program id out by Mte bek as a meonda ry uncton to

his duties of oahioer As the bank grew and pm de
the persornel problem grew also. A epeaedep-ar nt

nwas or stillP wderm 'theo)Uhasbler, but with m asi-
$tnt vice-preident in direct upervstory osharp, and

a oplt staff for peronXl work alome, to give mre

conentrated atentft to the problms of persnrel
to inrmmae the services perfo'rd by the personel
selbtion, and to o mpile and mintain more odad
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ano.mothe beak*' A bttr etl

of the vo*wtng ftre«MaI neod.d

The atwr Nftro inoreeed the perwnoel dI*tiwt'e
i -Eorbe'oe. hietntbeo inomaM, and vags

osilingi~d thi" diffrlalt. The rising,ert- of Ulvivng

all the bad"rs The bakw still expanding adf nddre
ro-trai tdpermemoizl thta mr bof a to mintman

thir hig tandirisa of sl tiba. hia ed to be

adIod ilmlw,_rdio-.arppmoibl. odi a Wm

daMad iad..ida otwoag, Xdw. perngel.

Nwidl _t -~that w o

iehh dam with th Offn.aimt ool of -M paer, a

ditlnirt'hed tfr thowspohMse~/eh &,ewes d with
2

all otbor lsom of prs The objtlvw o modrn
pw~as~ rnu- at --dIt a OIm

pmu l l-td tast oofa . d.f.«. ..ia» as w»ll taiadI«ad uipYp to dotlheir vwwk, *ad

tas wil uist*fi.4 Ind&iMs it u pmiblii. The bank

oeidTew the fSal pntoif thir pswronrl ps-wra
=" _- -__ - - - --_- I _ - -_

1. DEa YNer)P1dr«MlA. anid,..I ..

2 (**AwIffo Poreil l«orp"nrtz
-finia ad 3Swerrii to «ihllF- (F,)ba10(;1a nDIfftlafB ti Bis "tt CldriagH . 14 (my* l 0),L ---=
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and theper onael departntft'* prla reepasibility
the problea of aitining a peronal relatihip
between pl ad maplyeeo

Althoagh the persnmel departnt is modra^* and

aakIs full set* the most aurrent mth and inforaa-

tims, it' w eon eivd and4dan up on eloervative benk

lines, end it is eentrelljd Ib oaam rmatltv poly itdng
1

group within the e tive levls f the bnak. Its

peorsamel fhilosap theH,Itn buit upen eoneerativ line,
an rad ioa departurwfrma the aouatomnd ys of doing
busi«me a=Mt be.aohI slir. Storitl spekbing,
a formnl pF.ell progra wtin the ban is rbtil a

yeumg thins and wts otf th eider ezroutive of the bank

tiUvliw this Wtatar with x dooi.e of distrust*

they have not oa yet realhied that in the busineas wNsd
of today the wqenel dpartAt andat y of its fmnatias

aw beeiam all important te tho bank ]i n its
2

_eplqo· aolded into a oaohestVe grsp For this reson

th*d tho perons l departrst rast be

overrmwative sad l rwring tianl t miBit be.

l. 'The aetef Pr51aL xxxm (February.
19e9), p. 10e state "Pre.rees in persnnel .-tratie is
still *l4 . AAeaJor r*a ai o*..pa.m t paliois

heyaerI pet4ralim.."'

·irr brsk4· we v csfid~ir ·IIIrrr ei atI Wh

2., F* Bea*h,"thting Wartiw Peronnel eds,"
rou Cbaringe..·I!T (O(tdbr, 1.92), p. 2 eayr

ofr a 30% yearly turaver rate
and &bob--e-eping dert t mannd bty W se of two to oight
years experienee is mver for gooeed
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The personnel departnt is a staff department
set up on a vertical lie trueture as ahown on the

orpnisation chart on the next pap, It is eentralised

at the head office of the bank in Sn Franciscoa, whre

the administration of the main projects and the gnerb
policy in done, with district peraonnel officers of

exeoutive rank auperviaing the hiring and the other

local problem that mw oe up in their on areas.

Below these district uperriers there is usually one

person in each branch who is direotly in charge of the

personnel fucation wit his group, and who reporte

through his manager to the dietrict personnel supervieo,

A) Rispoa-ibAlitiee and Prosedure.
Hiringt The persamnel deprtant at the head

office is responeible for the eomplete hiring and

plaoemnt fimation in the San Franoieoo areas, nd
upxirvise this funwtim in the outlying districta.

In the reoruitmt of personnel for specific

positiona the peronnelr departaent ill se an inside

tranafer or promtion in every case poible. It there

is no poaibility of an interal shift, the department
will ume peaonal application for position, ail

applScations if neoeary, a waiting list if oonditions

perdit, and If labor is reL ally srea aotive reert-.
nent, i,e, soeuting, advertising, and the emlyploent
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agenselr ,

The personnel departent has on its staff at

head office several trined interviewers whose chief

function ie to interview and hire new employees for

the lower hierarcha levels of the bank. They hold

the firt interviews with the applioant, and acquaint

hia wit the rban and the possibilities of a career

in banking. In the nrmal hiring prsoedre at leaat

two interviws are had with the applicant before hiring,

and a final interview at the timw employmrnis offered

These interviers, with iretrial help, also

raintain the employees reoord file. These files i1lude

at the start of emplmgroe a a pplication blanks
application for bond# sige d ditionsd of etplogaent
signature card, retiremnt pl11 card, withholding
taz card, photograph, goup insurance card, medical

dexMination papers, work permit for minor, end die-

chargo papers when applicable. After emplymnt
these files contain th empljg'eeo ratn reports
subitted by his departrmnt head, and azv other papers

that pertain to tohe esplee and his relationship to

the bankt or is fitness for work.

The hiring done at the head offie s pri arly
for the San Francico area, and espeeialy for the head office
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staff. Hiring outside the San Francisoo area is don

either by the district personnel officer, or by the branch

concerned through the district personnel officer.

B) M!aM ad Saaries, The wa ar7 of an epl's is

eonsiderd whenever ther is an change in status beoauee

of promotion, aiial responaibity or inoreaod

effioiteny of uoh nature as to anhanoe hia iralu to the

bank, Wage inoroaaes are raoommndd by branchManafora

or department head, and takln wder o &siddration by the

oalary onoittee ooqpod of the head of the personnel

departMuant the caahier, nd four othr of the bank'

top Axecutlw lreel.

Over0t4 is paid after forty hour Smrworkd in one

week at a rate of tias and one half but the aooi lati

of owcnr-tl at the present tiMn is diseourapd, and the

various brancohsan urld to do ewdrthing
possible to prewnt its aooiilationm Supper aoney is

al.o granted to eaployeae who have to work after six in

the evening,
The peraonnel dapartin t'^ primar oonoarm with

alaries is wihthth aing of pwage tudies, and the oe

piling of other information that ill allow the alary"
ooemlttee to aake fair adjuatmnts in wago p and to mst

starting ealaries at a level which will attract the type

of employee the bank wishes to hire. Banks have bheoew
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dubiously faowus for their lor was r ates, even to their

ranking exeoutives. The bank under onsideration ie knomw

throughout the area as a high pying bank. Every effort

has been iwdeg since the end of the war to adjust wags rtes

to the level where the proper tpe of employee will be

attracted and retained. Two cost of living bonx es have

b^en iven since the end of the war, and a regular Christ-

iaa bonus is also paid. The wage rates on the whole are

fair, and in lie wih the worth of the employee to the

bank and the going wage of the bay areav

0) Job Ewalutatiost

)tth the end of the war and the eonditioa it

brousht about dually disappeartngt the amapa-_ t

of the bank, like asnt finSr, started to give its attention

to plat ing for the future nadsr normal peaoe time oan-

ditimsm One of its poerbrr projeote, now unadmsr a, is

a rore ytstnatc ap h to the prmstion systems, wage

plans, training prograns, and sleotion and plaenmt*t The

bank felt that the probles involved in the ipront of

its personnel tchniqus included auoh a nuber of ooxplex
aircumstanee that a ooqlete planned pOgraa with a

scimtiftl tiai was almost madatory. A thorough and

objective anayses of the eiroumitances and charaotristics

which make a Job what it is wa needed. The most 5iportant
factor in this regard is the determination of the relative
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impaertmn of one job to another, with the primary

purpose of stwh an analysis to be the determination of

wages. Once the analysis is made, tested, and prown

successfulj t can be used as the franwmeo for other

lirjecte of the personnel department.
The bank elected to start a thorough job evalution

study for this purpose# i.e. to obtain a fair and -yetenati
basis for the determination of salary classification, and

then to use the results as a steppinfmtone to other

projects. It is still the only bamk In the San Francico

area which has undertaken a project of this sort. The

Job evaluation programwas patterned after aa ste used

with semosucess by thi Haris Trust CoopaG of Chicago.

The program is now well undrway, but the nwag system
that has been built up over the years y the bank is so

coaplex that it will take a nuch longer period than the

propam has bee nn effact teoerae all the wage differen

tials that need recting

D) p In:awaee The persnnel depar ant was inrru-

rmntal in setting up the present wop insurane pln for

the bank, Emmp2ges and their dependents are proteted
by a plan for life insurance, accidental death or dis-

mimberrAsnt and also are covrd by hospital, medical and

surgical insurance. The bank hares with the euploees the

1, See Appendix B for a synopsis of the Harri Trust
¢Oopamy Job evaluation program
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oost of the insuranoe plana. Prtioipatio in t plan
is a condition of e tplmnt, uand takes effeot sdx month

after aAplans ta rte. Th amunt of insuranc e arried

byV a oneeplqeam is determbr d by hs ary level.

b) FnWrions and tIrnTth perbsonel depart

is alw ohargB d with the adiniatering of the penimo and

rtraement plan ast up in the bank in 195. The purpoO

of the plan i t o assist aeployae in providing a rgular
inomB followring thir reti.raemnt froa active bardcin

wervioe. The funda to provide thi retirweent ino are

to be oontribtd bv the bank and the .plqr over a

period of years. Al regular ploys with on or arw

yOaraof Sorrvte are oligibleto participate in the plm,
with partiipation a condition of emploment. The normal

retirmmnt ag is 6, but there are optona retireent

ageaprangements that oan be made, and the benefits m

also be taken n several differlet wgr. If an eMplo
is discharged or terminates his enplomRent he must witho

draw his ow no tributionL plus interoet arning on his

onrtributtons up t the time of termination, Benefits

ar oaloulated on the basis of length ofoervoe, averaPg
salary throughout the longth of employrent, and i set

up so that oobid lwith aooial securit benefit a

relativey good mathly penaim wi be aVwilable to

retired bank emploaeesa
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F) ran g Sine. the end of the war the personmel
departmnt set up and is administeringt

(1) A training school*

(2) A train"ee pwrogpm
(3) A lead hip tranng O rwee.

rT training ohool hu a staff thorou iandoetrate

in the fundamentl prinoiples of banking who premt courses

and inatrution that are cooplete, intersting, and haw

prowen extsreely irMth whl bot to the trainee and the

bank. A supply of ba ally d repXa-at persacmal
in suffiiont snbers to supply te ban, primarily the

San Franisoo area, is kept coring from the mhool,
The trainee progr is prialy for futre officer

trainng and u at last a ye. Dauring this tim the

trainee goes from deartmt to deprment tin he bank

observing, larnin the work and helping out wheneer

posaible, and meeting the people with whoa he will be

werking in future years, A report ti umtted at the end

of the training in eah departnt by the traiee, tellina
what he has learnd and what ipre Sio hh ah gained Thi

inforl ethod of training has proved quite *uoeful, and

the prosrat is reoogna d as one of the best in ba area

banking.

The leadership training eourse is a wek' intensive

training gien to selected officer meber of the various

branch gr oouerse is broken don into three
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ain partJ, Job mthods, job instruction, and Job

relation, and is based on the cours farmulatd by
the Training WithitIndu try Fo atn in 196 for

the pded p training of thernw laderosn indutry,
The training groupe are kept mll o that intruetion

etre on the indmiidual loel, and thy are given

aminar w ovias, and praotial problm of the type
that wil be mit in bank Restlts from thi- coura

haw boon eooJllent, and a who have taken it hav

oome ar withfit avMorabl oIont toomak about it.

To -plnmt the training courses of the bank,
tha oourses offered by th AiarioSa Institute of Bnking
are offered and AndoraedbW the bade. All emploeres
are enoiaurgd to beootm mmeber of the institute and

to take the oourme * As a further indument the bank

offers to py the tuition for all ooureeseuo"eaffly

oompletad by any of its employe.

0) Miscellareouas

A wurlty of dor responribilitis fill out

the persoumel departmnt's prot . Thre is a

gpstion box ytm, withawardl for suggstions that

are ured. This is adnirSntered1by a resree tiv

ommittee of _mplayw under the superviion of the

departMnt. An emrrpanr loan program for mployes
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has bean set Up The adinitation of the bank- lub

although le eetotedaeudplo, i in the hand of

tho pertaonnl diparit nt. Ths a&oadl tniater lawv

saick leae, and thevaoation policies of the bank.

:n gpnaral thy handl eall th Doblao1 Falar l

natre, thoas that affett the bak's aleap directly,

that maW.o n within the ba^ lgnomra opaertiona
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CAPftER X - Relationshi of the Persomnel Deprtnt and

its Aogr-rto the Gropt
Frco the desription of h bank' personnel depart-

Met and its pocedurs in the last chapter, it can be

een that despite onservati poliT Wakingd ele nt

in the bank and the **nem' of the tspeilised

perso el funotion as a major part of the bank, the

pereonal dpartment has madetra mindoa pr'ogs in

astting up and adrinistering a mod , eoapreadi

personnel progrm for the bank. This propram even entails

projects that uni_iead industries havr not as yet attained.

The braIohes are the aipsortt feture of the

banrk for without them the custoer area that oould be

oveorew dlbe drastily curtailed and the branch

roup i the driving for o behnd the branoh Therefore

the branch fgrupe beoome al iportoant te bank, and

should be the personnel dpartmn prime onsideraton.

It behoovo the bank to foster good bnkng relation

within their branhes, to have the mot officient,
intelligentatmd onentUd branch group poesible uner

existing ndition.s The moat direct method of attaining
these things i through the personnel department, for

they are set up to aooqsplish these things. A elose

sorutiny of branh Internal activitis and Interrlation

ships of a personnel nature that willaffeut the branch



operation should be naint4ined.

What affet doea this rather inpressie personnel

progra have upon the branch group under consideration?

at sort ofo'ontrol does the personnel department have

over thi branch grop? What do the aeebers of the

group think of their pereonnel department and the .ogram
it has uncran? The answr to these questions ma

prowv a little srapriing,

The personnl structure of t bark is such that

the connecting link between the personnel departaent
ad the branch groWp i through the district peronnel
officer, It ie his duty to hire on the district or'

brmah lervel to handl ll the personnel problem of a

local nature not of sufficients.op to pass onto thebhead

office persnnel departmnt, and to interpret the persomel

proga of te b* ttohe branoh groups through their

brach officr hio handles the personel funtion n the

brmanh level,

Actually the persael program has little direct

affect upon this brneh group. The hiring that is don

at the head offie in San Francisco i usuall for that

area, and the personnel that cam out of the training
school reain across the bag tons of the gru have

had the priviUge of attend g the training school or

the officer trainng courases but they are able to attend
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the local branch of the American Institute of Banking
for supplemntary ooturse to their on the job training.

Pew of the group ever get beod the first preliainary

cotrses, for their branch aetivities do not cover such

things as inveastmfnts or real estate policy or procedure,

and thethe o the group, having no direct need for

these things, don't take advanitag of thea

Wages and salaries are out of the group's hands

The policy for wage rates is et at the head office and

interprted through the dietriot personWel officer in

collaboration with the branch manager* Meabers of the

group may ak for increases in wages, but there is no

certainty of their being granted. The wage and salary
policies of the bar* are never eplained to them, nor

do they know exmtly what the other mrmbers of the grop
reolive. They do not even hav an idea of what the arket

wage is for the type of wr they de, as the alaries in

other banks are also confidential.

The job evaluation program undrtaken bv the personel

departmant has as yet had no affect upon the group*
The ta*s within the group have been evaluated by the

head office group making the st4, but no Changes have

been made or suggted as yet either o rning the

jobs, w the way the work is dne, or the workling ondi-

tions of the Wgroup,
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The group insurance and the pension program set

IT by the personnel department are of minar importane
to the group at the present time* They are long range

benefits which the grroupie mebers think they will never

use. No mon ever expeote to get sick. Few of the mebers
(espeoial3 the yountr mrmbera who make up the majorit"
of the group) expect to remain with the bank long nough
to take advantage of thei penion benefits To the

group these two things are Just more destion fro their

take-hems pay.
The remaining miscellaneous personnel funmtions

that the personnel departmeant hadlshaave little to

do with this branch roup. The ugegation box ayste
is not carried over into this branch. The bank club is

oathing that is joined and attended, but the group ia

not repreaeted on the olub hierarachl Vacatin and

leave polcy are of mall conern to the group Their

vacatione aroe #hduled in the earwy prin and each

gete two weeks.

The personnel deparbtat's control over the branch

group oeas through the district persnnel officer. Throu

this dist t offier the departmnt learn of the

groups attittd belief*, and pecial w Oysof a personel
nature9 and of the problems that affect the group mrale
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or the poup efficiency.
The roup's Contact with the personnel propra

of the bank iS only indirect in that these promane are

foru4ated, s t up and put into practise in a place oubt
side their sphere of dirct intereats, and oWn the

effects are felt. The head offioe pereonnl departmant
is a r et diatanmo from them, in fat reote. Their

closest contact with the psrogrm in through their district

perraonel officer, and this rselationhip has eat a

murky hue ar the whole per-onnel fmf ten for them.

The diatriot pereonnol officer s1 an old operationa

man of the bank who has had long experine a chief

clerk. As far a" operatisaare concerned he is an able

mIan re.pected for hisalllity. But his training for

the personnel field, a apeoialied fumntion, ha been

only emiria thinks he no people and hutan

nature, and knows he likes people, but there is muh more

to pree dqa personnel admnistration than this.

Thesoup considers hima two-faced" and has an active

disle for tohe mn TIhU speak of him as a fraud when

it 8ome to his personnel duttoie and blas every

deflcenacy of the brtanh, vorking condition, shorwtag
of personmnel poor work mthods, eto. on hiS

In nman ways the wrowp is orrect in their evaluation
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of this man Be is deficient in his knowledg of the

sloentitfi apmot of peramel adinistration and hi

abilAty to met and solve the problersthat arise in the

personnel field.

The trum test of a real personnel man is his

ability to pproah all thing with wich he work with

an unbiased attitude and treat all mebers of the g p

he serea with equal fairness. He is not doing this in

his relation with this group. He has a&tive dislikes

for several mabers of the oup, including two of the

officerws and the whole group ki w of thee e dislikes.

That should not be. He has also been known to attempt
to play on. rmber of the group againt the other to gain
ooem "inwide info-ation as to the attitudes of the

group towards both himself and the bank. The group knowe

this aleo, and thinkl all the lea of him for it.

The peronnel dspartint and its program, auffere

then from two distint aspeot in the eyes of this groupt
(1) The renotenie of the dpartent and the aotual reult

of its program from the actual group. They reoeive only
indirect loang rane benefits. (2) The poor choice the

personnelde.partent made in their distriet personnel
officer. Thi is bofar the most importnt, as the

renotenesa of the program could be overoom if there wse
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ParNt V -* Conclusion

GOHAlMP XI Q.^Iolioae and ReOilM ndat on

We hwaw exumined at ess length the sooio-peyaoho-

logical apect of a relatively mall branch bank of

the Brkl district ad the group problEm that an

contront the personnel a._tn1strator in this type of

It aust be e that thia is not an averap

bank group, that no group eon be designated awrag

No matter how silar work situation qbet, rop

reactions wil differ to the axtant of their variou

mmbe-r's raepones. (oup reations to a givn

tiaultus oan be predieted to a ortain pontt but haod

this point there lies an extsreu range of variability.

Solutions to problalsfor one grop faod with a giva

set of atijmli or ondition wight be direct oppoaites

to the solutions for anoter group confronted with

saiilar stluli or oemndtionas

To operate their branh most efficiently this

group should have the following key porsonnlt

(1) A good assistant aa9pr or ranagr for
initial oustoa r oontaots, the iking of
lomans and exeoutiW ladeorship.

(2) A chief olarkt probabl th most iportant
peaition in tthbranch fr th opration
standpoint, who must know all the phases of
brach opera n thoroughly and be a true
bader.

(3) Ome good teler and awe good bookkeper,
who act as helpers and leadera for the raet.



(L) An expert W1 operator. The branch oould
function without the use of twh NCR 'ohlin
but iti ould rma the ruing of teller
bathesa to halanse the bank at the end of
the d Thi is a long and tediouo prosea,
one in which arrorsare easily d.e and
often diffiult to locte.

1a personnel that ll thbse kcr poitionamst
be expertA in thbir liner. The remaining peronnel
need be no Pe than good HIw do th peroS l o

the roup maur up to this list?

Boththes nage and the asietnta anager fill

their position adequately. The managr is as good a

nan as could be ohoeen for his job. The asistant

aanaar does hie Job veil and is oonidered by all

as .on hie way up.
There i. one expert teller (the eenior teller), and

one good bokeeper withi the roupoBoth ha"e

adequate exerence and porfaor their wrk ell The

NCR operator is the beet in the Barkeley distriot

The Ohief olerk is the only veak spot in the ranks

of the key personnael. Ih hould be the strongest, for

on his shouldere resrt the suprvion of moat of the

group. He should be a lader, an oraiser, an 1na
of idae and attitudes, and he is not. The group
working under this typ of leader soip,can be ooapaid
to a shpload of people att.tpbing to eai the hi

sea without aehelasa Tehav' notrwue manarial

leader, to direct constructive superviaory control,



no Oam whom they an fall bak on when oafronted with

a problem that is not routin

The saope of athi problm oan be brought into shadper

olarity by oca ring this grop with another branch of

the same bank that doee hae a good chief clerk. The

ais of this other branoh group is about the sam, and

te woring situation (branch operation, oatomr

relationshipt oaoImtitio) is QoparatiTve The grop

under the good chief clerk operates efficiently and

rapidl. Their work is completd bt four r four thir

een on the heaviest days. Ther are fte teller errors

or bookkeeping mitakeas There is not the oonruion

-* Ot"w"MtpdAW_ by thbnteAdw roup. UIdr the

good chief clerk the wor prooeeds in orderly, rgan-
ied manner evn wnder the sewest pressne, und the

group operates as a umit, not as a colleston of

factions or oliques.
The chief clerk, therefore, am be claseed as

a largep ontributing factor to the pereonnel probm
of the group. The possibility of retraining and

in llgitill n this mn the motivation to lead and

weld the group into a ohgaive unit is slight. The

easiest solution would be to intarduce a new chief clerk

into the group, on with the drive and a lity to inspire
and lead, one with a suffiient knowledge of branch

operation to coand reapect.
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While the ohief clerk is an important weakness

in the branoh persoInl, the entire fault for the

inefficien operation of the branch cannot be placed on

hima Tim remainder o the group, aide fro thoe

key peraonnel mentioned aboWv, oanot be ola e-d as

good, only averap to mdiocre. There training for

their positione has been neager (primarily on-tlem

job at the branh with hardly adequate instrction),
and without oeetent leadership and eae catinued

training they perform iLn a sliphod manner ewn though

thy try hard. The ke personnel can carry then, but

it requiree much retracing of o pletd ork to ferret

out the mietakese The responibility for this situation

can be placed directly n the oZWlder of the bank

and its personnel departaent. Hiring teehniquer, while

poseibly a ontribuing factor are tnot entirely at

fault. Thi problem i of wideru sope than that.

Bank work i not attracting the mre copetent
of the younger genration. Rarely deso e encounter

a student in ay university or college who is a rajar
in banking, who plane to make barnkng a career, As

a result, the persomel department is forced to choose

applicants o t find work elsewhere, the drifters,
thoe that don't lkn wat type of work they want to doj

or the departmnt ie forced to recruit fro high Oshool
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graduatees The per centage of college graduates

throughout the whole bank (the area nre in the group)
is surprisinglymaall, certainly not more than one or

two per cent* It is true that a college education is

not essentil to hold down a bank position, but hiring
those with degrees would oertainly Improve the calibre

of the personnel.

Wouldn't it pay the bank in the long run to seek

out a gnerally highar type of emploeO, on with n

college backgrond possibly, pay him a little more from

the start, and get re worth for its aney, fewer

nistaes with lss training, more well adjusted personnel,
a nore rational type of personnel? An obviously high
calibre man makes a much better iapression onn a customer,
and the oustoaere-plyee relationship is more easily
established d solidified Th higher calibre young

men would alo furnish a pool from which could be

dran the exceptieoals for the top mnageent level.

From theoem n wod ame the real bankers, n who

would take long strides n reetablishing the banker as

the mest respected Man of the coaionity.
The iueiate reaction to the above is that the

wages offered by the bank are not sufficient to attrct

th oe e capable men nor are the chances of advanement

as good as with eeme other type of corporation. This
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Numbers one and two are diametrically opposed to

each others in continual conflict. All fear the

"rutj especially the young, and all wish to escape,
at some tiie or another, the routine drabness of life*

But most are afraid of the oonsequences that ao often

befall the nonconformist

The smebers of this group hawe theesae deaireo

in one form or another. Are they being fulfilled within

their work group?

The desire for new mexriebce is often frustrated

as the bank work of the lowr hiearchal levels ia

routine at best, and the members of the group on these

levels usually rseain oa one job for sce length of

tie This is a problm to which there ia no ready solution

in b ing. Thebank feels tha the yomgr emplyees
need conderable seasoning before being advanoed to

1
higher positions. Seoondly, the work on theve lower

levels must be dona , and copetent employees are always

neesmsary. The work, even though routine and often

montonous, requires sore degree of ao urac and ability.
The desire for security is adequately taken care of.

Bank work i steady, perannt, andr the bank eml

should have little fear of discharge or layoff if his

work is perfomed in a saner adequate to meet the

1. he trut and confidMee plaod the eustier in
the bank sm to be in direct propotion to the ag
of the bank woke tey ar dling with. The gr r
the age, the ore trust and conifdenoe
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The desire for response (both to give and reowive)
is met in the oustonereaployee oontacta and relation-

ships, and is often frustrated beoause of the customer's

lack of response and his indifference to the feelings

of the bank emplcyee. There is little the bank can do

about this customer attitude for if the ouetomer's

wishes are not ully met no natter what his attitude

he will take his business to the competing bank on

half block ry. In oGay oases the ouatomers seem to

realize this and often take advantage of it. The desire

for.response is at best only partially mot,

The desire for recognition is usually adequatel

metf even though it may be saomewhat delayed. Praise

is usually given by the offioers when deservwd, and

pronotions and pay raises eventually oem to the voqp
ma ber who erit then, Most of the members of the

group believe that this is one desire that is completely

frustrated, but refuse to admit that it is primarily
their own fault. Their attitude is the sam as the

attitude of too many of the younger neration of

workerst they expect soaething for nothing.

As a whole, these fror primary d esres oly

partiall satisfied for most of the oup from their

work. The lack of satisfaction of these four desires is

a large contributing factor to the below avrage aorale
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of the group
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th indivdual attitudes of'th thembre tward heir

work, and what possible ipmr-n menta sugalt themelves

frrm abov the group lovel, ti.. poronel deprtnt.
(1) Shirt the mbruar of the roup on the lower

hiorarohal levels about from task to task. There are

a apooifio nurber of jobs rpad gbthohe group

that would be easily Iadaptabl to a sohm suoh as

this, io e. the Wmra l4odpr the rsainga ledgr,
the iLnoing aorning ail and the lnterbrnoh outgoing
evening -mai eto. BDy haring eoh -membr of the

group tda his tur at thes tI*k it would not only

help to reliev the omot of doing the a thin

da after day, but provide a margin of insuranoe for

the branch in aue of abencem or a lost of a maber of

the group.

(2) laowVw the Ipou faoilities for the branoh.

Thi is the primry gprievan of the roup, and oould

be readiod with the xpnditwr of l a little tie

and a mal a t of eny. There is romI at the branch

for an eating room where facilities for ooffeo and

malkesoould aily be installed and intaied

(3) Introducemuaio into tho branch. Studies

indicate that there are few pereono wo atually dis-

like muao, Soentifio reportsshow hat muo oan

inrease etabolia, affect the regularity of breathing,
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(h) Provide a methed of wider training, both

for specifi aspects of branch ork and on more general

subjects oonernong banking (real e stat loaning and

trusts, etc*) for the gromp espeially the tellers.

The bank is making a art at this with their leader

shp trainng course, and all m bers of the grop

are encoarad to take advantap of the ourses offered

by the American Institute of Bnking, but intereet

within the oup totardthese baning oureee eeesa to

be apathetic. The oouree are held at variou plae
in down tom Oklad after work and this distan

oould be one of the contributing factors t he lao

of interet* Mor p oc ta ineoing in the branoh wrk

would eliminatema y of the irtakee now made. Mre

general traiing would widen the horions of banking

for the mbro oftohe group, al then to soe that

ther is more to the banking f tion thans tut paying
and receiving and pique their interest*

(5) Att mpt to proide the gou with a definite

policy on promotion. The in of promotion fro job

to job is fairly wel indicated, but a definite policy
on pr ootion involves a nuber of other prooCdurte

(a) A ieasure whereby the proeotonal statue
of jobs mm be manifelst

(b) This In turn involves, as a prellmlnary,
the analysis description, and classifica-
tion of job, inicnh the emsntial and
disnativ fatures ar set out clearly
and fullyo
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the wholer oup toardwot hei personnel pro.

gram, and the bank To achieve any sort of euooae

in personmel and grou relation, the personnel fuzction
must be oarrid on in the pirit n wthich it is mant,
that of cordiality and helpfulnews to the mntual benefit

of all.

We have observd bor thisgroup beha l in their

work situation, their attitudae tard thir work and

their eoplger, and the defiiemiesl in their ay

and actions. The quation ould be ak*di "so what?

They are doing the work, the branoh is holding its

aom in the ar uder the xiatng oeition* bVbothr?
Ther are two aspet toa the ants r of this qmt1iom.

The atate of California is axperienoing a trea-n

doue growth. Berkalay is grping along with th s*tate.

The bank otoo, is rowing, and smt onttnaa to gro
with the ommunitia that it serves If the bank is to

row,ea* h branch muit orntinie to grow and expand
Bach baMMh is a ontgting factor to the reputation
of the bk. ry branch shold operate in the best

possible mnner, and hav everything possible to help
it toard this efficient oraton. The bank, through
its personel depatentt hould be greatly ocuoerned

when aypaspeot of their bhtrah gro p relation is

not the best possible.



Fra the roup lew, they are on the whole rather

disemtisfied, their norale i not what is should be.

The branoh doe not produe the best poassble type of

work due in part to the type of eploe, and the work

situation. The grup attitude i not whatit hould be

twardtthe work the oustoaer, or the bank- The

permaonel situation rIsapd getting worae, and

oould eaily result in the awe resigpation of msx

or eight of the berar of the group (inclu nag to-
of the key peronnel) in the near tur if a atep
are not taken to rerad the deficienoie and problems
that confront. Cenditionseuoh a these eannot

posibly make foorabrach or branch group that w

expand dad ow a branh that will be a positiw

contribution to the reputation of the bank.

We must tart from the point of view of the group

if we are to rtdthe condut oflthe individual

It is by tw in the gropa" its initiation of the

new gTneration ita proseea" of educationj and iti

oremonise, its oustoia and belief t its rale of values

ita presaure -- that weare to underatand the habiet

and idsa-owaiplmea, conocioua and unooni0oua, which

datermine the attitudes and the trend of attentin in

the rnhere. On the lewi of....** aaaliilationa the

preaure of the group silently and peristently enfooe*
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On the auatiaeac leve. it uaee the individuals with their

eenee orgnoa, their instinotie their capaoities~ as

instrmante to do itr bid ng E~ven when man eiaani-

pates dhmelf by rising to the aonmtruotiw level of

life, he mnt draw hie lifeblood fro the gront he is

sti part of i ts use oft radition, i must under

stand this tradition ini order to interpret and r ld

it We aan y re-reate the group by ldentng
ourselveo with it. In atteating to graft the new

insight upon the old tree of liftse we aat mderetand

the character of the The prnipa l requirenent is

that reconatruotion dhall be thorouehgoing lest rwe
patch a new cloth tpon a old grent pour new wine

into old bottl*sp and thus prw t tVhe experint froa
1

being fully trad,
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4Apndx A - * ..- onflt Fora of Interaction

While conflict will never py even a minor role

in the interaction of the branch group in their business

dealings with other groups, soe basic concepta that have

been developed frem the sooio-pyohologioal aspect are

worthy of consideration.

Conflict is a state of affairs in which a group seiek

domination of another group against its opposition. The

objectives of dominaton my be to seise and assialate er

to destroy the instruments, oontrols, and the social structure

of the group attaked. Conflict arises under either or both

of the folling condition

(1) When a iroup believes that its social streture ie
Pwequivocally threatened by an outside group.

(2) When the statu of the impleenters of soial
control. i threatened within the groups these
i=3alomn.teirs engineering a divrti attack against
an out-group in order to reestablish their internl
social control.

During conflict a group underJgoe a marshalling,

ratialiatio, and integration of its social functions

and instAmaentsr its sanctions are expanded, and the aar

gin of acptable real ways is narrowd; its structure

become aore explicit, and extra duties and privileges
are assigned to the leadership hierarchy.

Conflict by indirect subversive attack (subversion)
is a form of oonflict in which a group seeks domination of

an opponent group (a) by eircutvening the mutual agreemen
or understanding that control their existing form of
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interation or (b) by eircuaning the controls of a group

of higher poer statu within the larger oocial struotur

of which both groups are a part

The rathods of subrr n ar. usually blackW" that ia,

aoretivwe arnd not ludiately apparnt to the opponnt

group.
The most cmmona hod of asbrting e ting

agreeentt are byt

(1) Indotrinating key perons of poMr in tie oppont
group to a profraN of ollaboratin or assiailation
by the teobedMim ofe a*teg the *oolaboratiulv
dootrine in the soial sgbol of the ppoet growup

(2) Infiltratin pronn into. ko positions of poer in
the oppoent gouptor by the various "blk"
emana of doveloping a faction at thoSe statuO points
in the opponnt group that cntrol it ofntions

(3) Creating disensdon or diorganisation within the
opponent group by black operations fooused on
points of diaunity within it.

The sam nmthoda (1) (2) (3), are eplqed whn the

attacking group and its opponent are both controlled b

high power group*. Prelon at key pointl of higher power

ray be indoctrinated, or a mpathetie fration ay be in-

filtrated, or the opponent group wa be suborned in order

to secure rulings a int t which plaIeit in a subordiate

position,

Conflict by direct oart attack is a form of uonflict

in which sabero of one group proceed directly and openly
against the key point of powr and contol in an oppent
group. As with indirfet attack direct areion uually
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arises when the attacking group believes its structure is

nuinely threatened or when interval dissension require

a divertive attack. Direct attack often follow an in-

direct attaok that has been ieffetive, or it ay, itself

be a responms to subvrsive attack b nother roup. Bla

operations usually, howeer, continue du irect attack

The objective of direct attak are aalogus to those

of subversion, but the wans of obtaning tlhenaenand
above boardb(withi the deands of strategic and tactical

srprise)t
(1) B white propagada, seeking y o detr

the will to rets at key point of power.
(2) Seking pyically to destroy or control the pers

at key points of powr in the oppoing group*

(3) Seing to detro or dimrupt the organsation of
the opposing group and thus reduce it to suoh
disrganaon as to be able to aoe in and re-
orsanise it in its own way and for its on purpo"ses

If the objectives re achieved, the wnng groq
seeks to assiidlate the defeated group. Couplete assidil-

ation would mean ooplete absorption of the conqured into

the social struture at lower statue levels. A ilder

farm would be one in which the wninng fgroup places its

faction at key points of' control in the defated group.
This faction constitutes aupterior-status iplmenters of

social control of the vanquised.
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endixJB - . Job 4ma0yai
siopsis of ".Job. Amlyiaf by Charles GC Lnery Cptroler
of the H arrisTrsat and SarigB nk of Chioago fron a
reprint tfra n art lo plia d x th urrouhs Claring

of Jon 197*

Job Ealuaon for,, r fnkt
"It does not ieam to us that tha queetSn of ho bg

a bank should be to havl a job valuattOn plan oan be

anmW ud in trmIof twa sise of its deposits. Xt am ba

an urd, we thirc,froaal of tah jobs in NW

giwn bnmk. AWn bank tMat ia lara enouha to have its

jobs set or confind to rpeifi duties oan eoneidwr job

evaluation
W.*** In our,tudF w have had three mwin objeotivoe

that y orv a gup to for otherar

(1) To have an adAintalriV orsmisation, or
aesItt forthi progrm that would be repmrenm
tative of the bank' 1apagento

(2) To have a oyamm that would be admploand effective
fw omr anm bank.

(3) To tabih a rone that would keLp the system
up to date,

The a niatratin of our prog a****isb veatd in

a Job Analri ttee h I a -omwoiattee of or

Operating C itteW.. *m,.* Boido the fact that ou

eooittee is a repreentaWtie omne and thia is a atter of

vital o it has the full tuppot of our top

iarg _nt,
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The Job Evaluation Pl
"The keystoeoof our aystem is the Job Rating Scale,

.****broken down into sx factors wusd in the analysis of

aw and all Jobsa
(1) Oalext of duties coring the extent of the

-i'fa Ua 'isd and a weighting of the
of the deceions to be sada.

(2) Pn for theb oow knrowledge
tra.ni lgandexper1iee

(3) PrakraL itions for the job, a factor used
ow wenWw -ab e e *

or o the
arelat f... a Job,and the tontrols set up under
the present ystea.

esg gMa Ilit t ge
with people that is required for the Job.

(6) of ovring the

These faetcra are broen down into degres and rating

points arar ssied to each of the degree With the f"a-

tore and rating point values establied, the next atep

is the application of the fml to the various jobs in

the bank. To do this*... a job rating sheet was designed
which provided spaoe for three oplnionaw the eluplcgose'
the departuent manapr's and the Job analyst'a, on the

nrer of rating points to be aosigned to each factor of

an job* The Job Analysis Coitree finally reviews

and approves their findingw,
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WBeynd the pont of establi ahin the job analyuis

system and arriving at the mnid - amand axim salar

fitgres o as the matter of adini ring the plan. It

is here the fi l uiooe" of tbh plan wll be detemrned*.

Whenever a Job ischanged ithn a dprto ntwhore
a departmnt is reorgnise4l hen a dep nt is epand_ d

or cnted th Job rAnaysis orittee i aled upon

to conaidr all r eommodatons for rating adjustment*

It mut eren be prepared to review its babc rating point
value under ohanging eeonoic conditions. In all of this

it ubstitutes a bre sintifLeo ipeonal approach for

hit"ormaa mothS."

.****. It ees to u, therefosre that the job analy

pro'amt is not only f2r to all oonrned, but also offor'

a asmru of costoontrol over the largest single expense

of the bank eapl e alaries."
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