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The mounfing shortége of wbrkers as a result of the defense effort, plus
the growing numbers of old people, make pressing the need for determining whethe:
older workers mey not fill certain labor needs and find in this situstion unusual
opportunities. The following material reports simple direct approaches to these
problems, planned as service projects for the cooperating firms.

1. UValue of older persons as extra workers in s department store. A large
department store made available its personnel records of extra or part-time work
ers, who play an essentiz]l part in the operation of the store, as in ssles. The
following table shows ages when hired of those available in January, 1951, and
of former extra workers who withdrew during 1950.

Department Store Extra Workers of Fach Sex and Their Ages When Hired

Age Sasna e SHODET BE OXTTH WOTKETYBe e oo ccvonvcn .
When Current Current Former
Hired Sales Non-sales Extra Workers

M F M F M F
14-30 9L 300 Ley 258 382 460
31-45 3% 192 104 173 L
L6-60 17 98 56 79 ;) L9
61 up L 7 i 7 10 5
Total T W . o 537 Lo 669

A considerable number were hired for the first time by the company when over
45, some over 60, and 7 when they were over 65.

Since training costs about fifty dollars per worker and turnover is other-
wise inefficient, the longer an extre worker is available on csll the more
desirable he is. The next table shows progresqively lohger time available with
increesing age when hired.

Average Work Days Available of Extra Worker in Each Age Group

Age cssnssenns s mAVETAEE ARV aVallables.cessrsiscsases
When Current Current Former
Hired Sales Non-sales Extra Workers

M F M F M F
14-30 105 109 119 100 60 61
31-45 109 196 208 157 69 oL
L6-60 264 305 L63 217 103 84
61 up 331 412 s 92 i I

The company gives extra workers wage increases on the basis of merit without
reference to age or length of service. The third table shows, especislly for
the women, that the older the worker the more wage increases.

Age When Hired and Wage Increases

Age . Percentage receiving one or more wage increases....
When Current Current Former
Hired Sales Non-sales Extra Workers

M F M 7 M F
14-30 ik e | 8 16 5 6
31-45 3 21 21 25 ) 20 ol 8
LE-60 24 3 % 7 30 13 13
61 up 50 57 17 b d 10 60

It is concluded that in the growing labor shortage, young people will be
less available for extra work, but that old people may increasingly be used for
this purpose end may well prove more satisfactory than younger.

2. Satisfactoriness of older workers in & msnu acturiqg_~_gpggx. The com-
pany studied mskes careful apnraisels of workers when they leeve. The following
ghows the number who left in a fourteen~yeasr period for whom satisfectory records
were available, and major ceuses for leaving, Older workers were less often dis-
Ghargad: less often left because of dissatisfection or for similar reasons; even
over 60 only about one-fourth left for reasons of health; end a few even of those
over 60 left for hetter jobs, . RECEIVED
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Yumbers and Types of Separations as Related to Age at Leaving

Age at Leaving 16-30 31-45 46-60 61 up

Number of separations

Males 685 13 437 163

Females 619 634 380 29
% that were Discharges

Males 11 15 11 2

Females 8 6 L 7
¢ Quits for Better Jobs

Males 19 26 20 1%

Females 8 9 5 3
% Quits for Physical Reasons, Including Health

Males 3 8 14 28

Temales 7 13 16 17
% Quits becsuse of Dissatisfaction

Males 12 11 8 7

Females 13 10 11 7
% Quits for Family Reasons or Leaving City

Meles 9 6 3 1

Females 22 16 14 17

The company also has their foreman rate these workers, when they leave, as
excellent, good, fair or poor in ability, attendance, and attitude., The foreman
also checks in the records as to whether he considers each worthy of rehire.

The next teble shows no clesr change in abilities with age, and gains in attendar
end attitude. More than half of those leaving when over 60 were considered worth
of rehire,

Nemboemg? cases rated by foreman at time of Separation as Excellent, Good,
Fair, or Poor in Ability, Attendance, and Attitudelemdspercentages rated as
Excellent or Good.

Age at Separation 16-30 31-45 L6-60 61 up
Percentage Excellent or Good (a) in ability
Males 67 65 57 62
Females 60 63 61 67
(b) in attendance
Males 53 56 58 65
Femzles 51 57 65 62
(c) in attitude
Males 58 61 57 67
Females 61 65 6L 67

The company has not been taking on new workers over 30, It is concluded
that since the older workers are thus satisfactory, more effort should be made
to hold them, and that new workers over 30 might well be taken on.

In total it is concluded that service studies regarding employment of the
older worker suggest ways in which he may be of major service in the national
emergency, He may fit in admirably as an extra worker. The older person who
has left a job after 45 may well have been an excellent employee well worth
considerastion for other employment.

3. ERelation of esccident snd°illness rates to age. Accident and illness
records of the above-mentioned company for 1950 were as follows:

Relation of Age to Frequency ef Industrial Accident and Non-Industrial Illness
Claims for which Compensation was Given and Days of Disability, During 1950 in
a Mid-Western Mamufacturing Company

q,%_§gi%%izial_Asgi%gnt___ T_%H%gzln%ng&zial_ll%ngga__
Age Number ota equency verage ota requency verage

in Employees Claims of accidents Days Claims of Illness Days
1950 Fnd of 1950 in 1950 per 100 of in 1950 per 100

E oy g Di abll ty loyees D ab it
M F M ¥ FmRL ¥ M p Pploypes Dip 39 v
16-30 174 110 B 16 22 1u 2, 1 1.1 26 31 15 28 27 43

31-45 o4y 174 b4 22 18 13 2.1 1.1 26 35 10 20 28 L6

L6-60 190 8, 24 7 13 9 2.6 6,7 45 29 p3 37
6lu 77 12 10 13 3.2 12 3 16 25
668 377 116 s , 109 98

Acqidanta daqreased in frequency with age, and durastion of diaability jincreps
only slightly, Illness retes end durations incressed only slightly with age, The
older worker is thus not an accident or illness liability,



