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In *vry *isabl* orsanisation thre are anmb erof older
iadividals wo have eppd leaRnig, whose idea ae fh $d and
whose view eo any ubjeet edA or nrv, are always the ee. They
have not kept proe with the eha4ing eonditios of their dayz Thby
are narrow dindod and biAto»d mi ^^ lt rvtt4no tudk rS -

quirin ttlgUt** los taa "L * tt viduali porfors
a&tistaetorily But* they oe4ipy psiotioas of vplsbility

theiy cme to be rwsqdd on all sidWe s read bloeka in the path
of progres. Kananant looks forward gramtfuliy to the fiedl
@omEp lry retirMeat uato wuish wl at lattaor fulbl teritnate
the *Nrvio of onc who is Asr ing s r atwhis indiridual go
RaihagMt£ rtsight. a is not eai g his kIp. tHe it a wrd of
inuit-r'i forabearO, & viAe trti--' e p ursittied to*tnmd in
waeaenaic minry of his yars of servie . 3uah a perma,
to held Ji3ob, ow the su feof te older wrk no goo. It
is tahln amme like ithat the mployor rem-ers a"d points
to in &rguig that opallory rtireA t at a fixed alendar ag*
is ncesaolry to clear oat the doad wood*

On theoeAr s4e of the ledgr we have al ther rutiretasit
aim fall on a StuooWc on of wortero, oa*e of Uhorm aa, in hiA mm
way a tower of stract h in tho or(nisatio., As to yoars paseod
Oach Moe beCaw notre profiieent Band al e His eontributio
was the kind that veighed heavl the ra r of Ueoessthr
oprganition attained. wharmetiraaet eam. to this worker evry-
one rfoogai14e that the organiaat 10waosing a god ma a wa

"orry. If thee were a eheie*, his e plysre muld do ever thg
to keep hisma it i*dt7 eoaaidered the prtailplo of ePimulory
rirei nt good eve thoh it meant the aoefieof a certain
nuWber of iood workers* B Mtthe Ieai breom that ept cut the
unfit caried with it one of the fou4atioi sto"ei of the organi-ation.
This is abou*t a eiible a the broam desribed tacio il ukas
·The Sor-eror's Appreutie".

Th practice of u y tirment at a fiel oubrnolooioal
)age is not old in the tUited :tateI. It beeo e eral with the
inredibly swift indatr1iiaation of theL100W andI thetrVwth
of lareeorwpoetioms. Its adoption by idtry e hatled en all
ideo a a ;great eoial advaun e. And itt twaU of little
remit then that a fe tlui eul wrer were bein east oct.

The aposrtant point Na that before the adeptie" of the ehIIne
_lrkers were lsiipqy discharemd in their advnoaed years without

establihed and retmcatie provision fotertheirfuture relfare.

Lesa tha fiftyZears a thewI I &othiag wrmi, accdng
to the prmwiling nm4u of msrlitr, in d,ieara a *4ler
worltc at any tue wte frV his fwirr. w pw
In tho edays the aivi" idea aM twat &* ueet'SI iaR
provided for his ohis aM baivA. if he railed t do
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that, he da-rvd the fate tha betf hIa and the puoehOUe wau
hibj t deeWt. I*rIthe w awu *ebldrw, he siht *til
oeape tbe rl erpauper eId Iiimtud hbrmI a dipkmmdait ef his

seat pelXey dhAib «ardl with it a p esm muked a reat aoit
*droe.* It - a *lMve thb ptAofr idtry

ot atemr.mheiweltJ rkae gmqr.d their ym of-rvi*te
This wua 4ldeed a tbep fwrW.

Laduitw7 hae toeutb the pr"atlee of aeOgrOul
rtiretMet atia d ealndar a. t is sie to _ ailter *ai,
opiUll i U pfui ds, it provi4de ean q,amrWtite «w
o gettlUs i of a e rtam metr of ruplu re who a"r
1grt7y at tt top of tb* pet m*ale. n dditim it opaw the
deor fto adwvua,-m t wlith" the erw-a-,-atim, ,tibh is always
4.oipdaL*., Theo aoarareuis tlaison of the gr-ate-t lp>oI nouee
whieh tmiwes- wi l a iny iN upp. It will .Nqlrire a greet
d41l of dditSl oa atiaenl work and pilot pai dmtountration
in a am ortheS m tRpriix idu4tril uite (and this i
eI riea4 gh aw) before 1uiartr sIefUal will eept the id1as

of "%pier-Oft Mand -li rtirItment baed winallu.n J6ftd
fitaes. te orn. A.meirea iadiunvr has a p teal Pppoat of
vfi amd tbat ismeat* the rearor it has been e ph-e.aaU
suoseaf dtai tbe last h&afeaetUry. It does aot adept thcerie
witfeot the e9 a srareing: emlyia ,ard pwefUimaw=r terti ga a
mail sea1e. Iit s am tShiagc toIdaee a theerg frm ea_-seadia
po h grat r isk iolved It is an entirey dlf
fet eatter to pXes theth*e pe mti*eer* it yi' air
th *eueeseful fettna fotalae e r.

O, Or tbe thiag that s*maait Isetauv is di liuatiou
in thehoanlit are rplsy d-- lsine- generaly hasu naot yt
lew d her it eor rftireiA oeyrjr» sad ratain ethers WtbeRt
laying itsltf ope t*a e arw oafplet,yde»r woier* are
r:.m-- td |_ winus a* ,reagA-e ira etifre t pelXAe y wma4 maoe
*eewtlAly ifvlve the oAel qeetiea rf eNmplevw W-ie "lateaa,
amd a ofmb elue ret*a vwUt this any *or* erpliatef ther
it al4read is.

gau(rMit is hla)ritpwwtbl for the swerlL of_Sed
j3deMwtt (whiobat buses lw mes 'meswtiV jgmuit)
anid the rs-ib*ble,ese of a bsWi eoa4. ortouwinay urvive
auny failure is wrie they hav 4Iwbted toreeumdly ethbliebed
biMe prpidple«. A now pgt, a aW preo, a naw prFdMlt,
-ue b a abt snesr_':-i-: piseiplX e- ta enItily difflrnt

Bt who ti there da would sy tat *ieWly has mWrNWdh<l
its tifal phA of perf-etien, that no orthe aM -.. ne Mmey
or derablTe Hatve we at lat IeaheZd the Zilaitm X think mot.
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kXo of us have oto ^ e.that the wes pnrosin of
bro ada ehlted orwo olde peeWM is not eneuh. W* h&ar
takon this for g*anted*. Wtht eenos u nowa to the heaB t and
happinoes f our olderpe *on Thi mar*a an impoetast truSitiUaS
in ourt. It mesa that w no logerraU oder peroos
aerely as a etatistilal iropt a ories* f trigs aO asnht of
paper. The earnt 0nec*aiors quoetiuo of halth sad bappineao
oneM sttoesivitab thiak of oder persoa aa atdividuai, oafh of
iekes probXims is dtifferst. Soe l prort a be : amwd in
ths alst aalyai4r b the deidle orf kl and dIaorvmiatien *ith
whie.h oeiet oolve te individal priobl of its mahers*

intelLoAtua rwe "aurees teoeewprthluoeslves ritho an oeupai.
£*ut thiM ia net tree of mostwo* keo. It was Roort &uatonuho
oaid,"o ele mnto *hioh Binstuw' phyiewia ia aso eosntial to
human happiAmee that ifidoelao.is juautj oornidro aa the mother
of MiAr4 . PSrFe the (taodptat of the indivduwl,-u&ml Fry
retirrMnet ta fixed eal ndar qe is satifa tory ia that it
t reiat al alike who ar ot alike.

The Amed Foreoe of ou ' omt1 haveoaeoafaul handloed the
probXle of oeleetive retiremet b an ofbatim PoarwBnhieh
pass eta the phjieal and mental fitaeo of seeriaM and offi*ers
and the ooed of the sorViecoo. aduatun need to learn more abeut
tho fu* ti__ig of thea U.Mai*PefBapo is then ea be fond a
seound basie patter uhieb Miduast ean gienerally adoptS It ebould
tb pointed out tht there aro msy eaBeeaMo that hlav prastied or
aLepra"iei eeeletive etireAment em a aLesotful basis. Mre.
1re- _.ridae ha aeads am inatore tin. urvey of the pwaetioe of
euseh eaeome. These &re the teot tubeo ia whieh s4eti*ver *Xtir-
rwnt is beaia stiod. ta tt rprats w ,. . iat'at.ma!lly
mall fraetiMr of the eapaniee that establah prvai-l poliee:t
in eaur IdtUstrial arena

rorm ma esamaie stawpopint te it aSl oud prpeoitiou to
pemit old2r werkere eoat UO wkg e g astheI are p
dsaetiv ead dooire to do o? Ad far as eo ar atiaal .eesow is
eamoered ther oeeM to be a mraibr o good reaon rwhy it i ao.
Fir"t of all Mwe "itkeep n taid ftefao t aour national wealth,
~urehasis pe~w , aodatandard of livtin rests oquarely as produo-
tivity. Oar eceesae etraw seioom to flw beot when wo have the
l&arges uR er _ala seaieW t it dippiagut a oosesim-rate
amut. WheIrarf inesee of th* pls.atie arc wia wed they
are ai r eatribua ne b the e te, ae they in
pooitioB to 0a.we as mo. In othor wads, the eooois tunaover
ti at a lov level.

It has bom aoeaorvatively estimutod that we i have not leos
than 164 _lliam pe1plebgr 19O nd]Mpobably mmasy as 1*0 williaIm.
It aleo appeiar that b4 that tim euthl4 be not leo thae 66
million 45 yoar md over, amd in 24 mile_65 and over. The*o
ftgpuw havtpiali"ita in th* Ugbt of the precst all-tis
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rnord of -moShinae ev 0 sulis aiaflylr e.l..ed, amd this
smsm th t about S yaw i hew mr Isttvtdaala over
45 Iae of ar thle ttsU"l-totalb .. theprnset tim.
if .e did BtthidK«laottAn&MlAA..t.adr-,tt,w-rki

Adbrd« crad eaaditima, ve l'xmi betee'cif«QMC with a
pfawtt:al l0ev mwpiu of Iner Y aifies-wr0aw 4 1t0. Ss--st
furattAg (likeeeit feormta) s aa diag
but hoe h. toh taskO m I t et fs ttie
numin isthe% bitte bate i tesstaa*.S

With Mth In stat w rste&wUr in our etite Utitade fow
_inr-M i!kpl-g-.-t thrSa*h tohe ad 1X swtofritrd.
O ethvb thw bal*,w are vUtasia - uapreoueated s'rge *f

iaurtiw. o t?.t* bern to ttoe lergof tie sad labotr
ahibe in the ed cuto the U th.inf . W;e rot aUtteip4t the
«tiletw Iaubtsetta of sew la-___I,--_- 4|l devices pormbape e a

ld**snw dessedm of befoe. t flflt fnAts of this gosda
ageoestiimee - attlj ibehtmiss to wipes. la the fuiture the
will ens to safwrtty. a-e eeinited pa vith reopeet to lif
n 1abor sarring. TieeMleft *f Ils vr be asiatf a ma*
tastialoin.II of -a hors of vnAXflt1.mkr is elotisat

i7: ';i 3tbala, rastats the pI.mtiblitt fistreataLmWrO-
plsi-st duaagt the nts _fehal nt"l

Ift swiiU epl onyr*ftl of the 24 iltlts ervr 6$ yer
of a* thioJb vs wiw l r X19, ltI iy,fl7 rrf of
900a. pwr umse,t .LLlliedollas s pw year that thSy
el ofar tfe, tkheselvs and whieh adof upprt wi be t l

direst oestrtbwties.

Let u Inek atlit fees ano4he-r petal ofe w.viI . aye flantaeg
today a prt prnmdeefl ofp4ulic s-at is feavr of bfte
oar frolda14 pimtem toft0he *erm65. A fi4, ofe 100.

thls eal it o t the r itar y 2 bI i 0 ifl) Sr*t.
this *m it aSdS to r elfare bonf tat«t hw #1AN* r1.,.
or have every premis of beta Sdeptt we are eafttronetd wilt a

we easem and wil at be able e affe. e Mr. Dais p itUIsthiteasnettt, 'e da*rneot sadsbJal atn tis oureenms eam
stand ow we Mill dNetesteu Mspervpee , maurst g*et ewq tee
q* aa-ei bt avtlmae * iedii avorgoo amd oke
*advntage o *killU ai jNwdgem t elder pe^pl. o. tam
fa uews itwiUt be itf, - a reultf* -SanSlin uti so,sa*ry , ib ae, artihij^n linIagF otabdvw oldemIpepl wereo

left willi ng atble tom - oeeAit dpriveS thi of em thl useful
to do". We ar jtbWglisign to ue tto ftt" at the



price is t h ttoo rnot in twm oftwt deeno btA in t*rts that
the ;ilna.mwcan W:ud"Watad.

it la beooi a clear to eoa sist an4 other
.tudoirt! of the sibjeet tat the e a amt= ~--tia-a_LMeownmt

is of utmoet ibqMtaet oftome_tysuAiA ele tho s4ee.ee
of tnea letai J ana1ai, aodaeleoti v plaMit, awXto
4f~ee.pst. The fimda tforwla ef .rtt «w-t ha sit"e alow
flpzxibe 4a" kid Into S*va alt matvipohbirts
p~rdinLtta tkheee tUy wpro.dustive to osotl.vorldaeIgat teir Jab,
Job menlS nta fer tbS ft f other dutee, r and
"tapina eft1 where nteeeriy and rt~i mt for th40 1ie eeok
it or hae bem. fowid wuisrible for any werktot.mr.

tsro -ll-utrtheoe4rtl eof 1aJ6rtxI lw. nMerry U.ohtr
of h.rvavd Utaierswv has ie e aof pmitoo tax
rebate to W Iaplea*erS to hire oldXr* wieors ntd keIp then
cmberond :te «muaaw'_ reI»tieIt a0e of64.5 A adiilar tax in-
eastive for the 51leqmlwut of the par.fiAy 4iSiabde4 mAight help to
brek 4dow preisnt 4au prejdiWiLO St.gwteiaha"a in a
Natioaal ladusatrial Coa orde at48 lUlSJWIy maoder the
idea of a empleym'sta inaentie feaibaale dt a addition propoe
an iuaras L"a_ianM bacraite for tea eaployee for ea&h eae r that
he dafrer renirmnt be4eed .5

This Cemagrees saoc at an ppotiune tiaoe. PrY aa l apperanoee
w are in the briaf lul beafor the toa,m All fore&at iLndA ate
tUhat wea are ea tSevoragr.f s aoat anupoWr shor"a6e tsat
threaLten to bawsem a"s swrI aaythingwie 'bad in 4'orld War .i.
a«ma think itwtAl be wore. WThe tUe to plan for it nov.Se
uat 'hOW Idat that elder a1a . ou ea have a
esotrtioea to ak-e to oar Letfma etfort, a*ontributio- that
ean well adjust the baMaae et.a iadpewer ouppU am4ddemand.

The added yelar that Sae.o4ma bha iyivea nas plaeao a naw and
greater reepmaasibilt n orke.at toe a thywer older.w her
ismrt do ewaei to make thasalea wothy of te Srfofte made
Xi their )ehalf. they aoti ^mehoa reater effort to alvoid th
eat~Al and pkpsieal atrohy of diaeu, kthe met insiAediu daeaa__

of o4 aae. Hay of the4mlaat ra of old ae are
duet te,ra st that hesei lvev hve iAs u. the) have tepped
trying and ntlpped ssuA their fsOltie, to thefXuAlest a t.
The dayilla41Cawwhs w wilU oli& e atat dult LeUatiea is
Just as iaeowtat aa oehid an44 ~eutth eaeatn la aauioU. way
we pre4Iod RMthe theory that nwenremSoryh inLte husaa beiatawfhatheyaieyie m m~eait rhat all th._ noed to m. X1a*yr pqai4
the moed feoerlafmia is the msaw ata ag. aut the oAlde people
get the lee t fl the l o hee totLtFo eam.
This is a stae of mid that wfat be alters earl, before t it
too late They m et tot ep e oleanag all their
lives.,Sien*e has e*ml der pWempe havet* pped ·eaatn o
beooau they eeolldt* help it, b aWe the shoe to. And
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hvro Io mo or Uft'ot yl ima#I-s
Thei is teto l@,idmUt tn,

_iW"llAwI ye theLtI o It to t!bf a "-ftbily
, y **hkdw toeX -pdtha h at

1 oebmTmh,~e e.i-» of lit.fet.li..tem.d. ViXedLa
twlUtht, mtor masuri U alhanwmio. hrt h s * Ma
tUll. iilaIwt 'tmlia Rlwmar« wvrda, 'To tfrowl khopefull
is beter thIl o anfrte'".


